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1. IEJA OCBOEHUS JUCIHUIIJIMHBI

Lensimu ocBoerust auctumumEsl  «KoprmopaTHBHOE yIpaBieHHey SBISIOTCsS GopMUpoBaHHE
y Oyaymmx 6Gaxanaspos mo HanpasieHuto 38.03.03 «Ympasnenue MepcoHANOM» KOMILICKCA
3HaHMI, HABLIKOB W YMEHHIl B 00JIaCTH pELICHUS KOHOMHYECKHX H YNpPAaBJICHYCCKUX BOIPOCOB,
CBSI3aHHBIX C Pa3BHTHEM TPEITIPHATHS.

2. MECTO JUCIHUIIJINHLI B CTPYKTYPE OIIOII BO

Jlucnmmummaa «KopropaTuBhoe yrnpasieHHe» OTHOCHTCS K JUCHMIUIMHAM 10 BBIOOpY
BapHAaTUBHOH YacTH.

Jiuctunumuua «KoprnopaTuBHoe yrnpaBieHHe» OazupyeTcs Ha TONOKEHHAX W MEeTolax
TAKHX KypCOB, Kak «YIIpaBiCHHE COLHATBHO-TPYN0BOH chepoit», «YIpaBiIeHHE COLHAIbHBIM
pasBUTHEM MEpCoHana», «YTpPaBICHHE OPraHU3alMei», a TaKKe pAna JApYTHX JHCIHILIMH,
BKITIOYEHHBIX B yueOHBIH Iulad 1o HanpasieHuto moarotoBku 38.03.03  «VYmnpasienue
IIEPCOHATIOM).

3. KOMIIETEHIIUHA OBYYAKOLIETI'OCsl, POPMUPYEMBIE B PE3YJIbTATE
OCBOEHMHS JNCHUTITIMHBI

B pesyibrare 0CBOCHUS IHCIUILTHHEI JIOJLKHBI OBITh COPMHPOBAHBI CEAYIOLINE KOMIICTCHLIHN:

- CIIOCOOHOCTRIO aHATH3NPOBATEL Pe3y/IbTAThl HCCIICI0OBAHUH B KOHTEKCTE TIENIeH W 3a/1a4 CBOCH
opranuzauuu (OI1IK-5).

B pesyierate OCBOCHHS TUCIHIUTAHBI 00YHAIOUIMHCA JOJIKEH IECMOHCTPHPOBAThH CIICIYIOLINS
pe3ynbTarsl 00pazoBaHus:

1) 3Hare: Henu W 3a7a4Yd OpraMH3alyd, NPUEMbl U METO/Ibl IIPOBEACHHS HCCICIOBAHHMM.
(OIIK-5)

2) VMeTh: MPUMEHSATh Ha MPAKTHKE IPHEMbl M METOIBI NPOBEJICHUA HCCIENOBAHHH JUIA
NOCTHIKEHHMS LieJIel U permerns 3aay cBoeit opranmsarmu. (OITK-5)

3) Bnajers: CrocoOHOCTBIO aHATM3MPOBATH I10JYYEHHBIE B XOJIE HMCCIIEIOBAaHHA PE3YITBTATBL
(OIIK-5)

4. CTPYKTYPA U COAEPKAHUE JUCHUILVIMHBI KOPINIOPATHBHOE
YIIPABJIEHHUE

OOwast Tpy10eMKOCTh aucuniLmH st cocrasisier 3 32T, 108 wacos.

Bubl yueGHO# paboTsl, BKIIIOYas Obsem Dopmbl
" CaMOCTOATENEHYIO paboTy yuebHOI TEKYIIETo
e CTY/IEHTOB paboThl, KOHTPOJIA
e g W TPYAOEMKOCTB (B Hacax) 6 YCIIEBAEMOCTH
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wn| auemumesl | 3| x| < | A 8 = |E - % . A M cemecmpa),
Ol8|E| 8| 2 E|gE|EB §| © | ™ |unrepakrusn (popma
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1. [Tema 1. Ponb
yyera
BO3JACHCTBHS
BHYTPEHHEH H
BHEITHEH
cpelsl Ha

8 (1-2]| 2 5 8 3/75%




HpPEANPHATHH

2. |Tema 2.
Copepxanue
nporecca
yTpaBlieHus

8 [3-4| 2 2 8 3/75%

3. [Tema 3. PeiiTrHr-
Crpareruuecku KOoHTpOMbNe]
i
MEHE/DKMEHT U
ero 8 |5-6] 2 2 8 3/75%
KJTIOYeBas poJib.
Oprasuzalvon
HBIH

MCHECIAKMCHT.

4, |Tema4.
KommyHukammo
HHBIHA
MEHEeIKMEHT.
[TaGnuk
peneHInH3

8 |7-8| 2 2 8 3/75%

5. |Tema 5.
Mortusaius

TpynAa B
B g || 2 2 8 3/75%
yIIpaBJIEHHS. 10
PeunxuHupuHr
Ousnec-

IPOLIECCOB.

6. |Tema 6. Pefitunr-

Mertobl KOHTpOTBNo2
ONTHMH3AITHI 8 11- 2 ’ 3 3/75%
YNpaBIeHUYECKH 12
X

peLeHni

7. |Tema 7.

13-
Ynpasienye 8 14 2
pHCKaMH

9]
oo

3/75%

8. |Tema 8.
I:IHHOBaHHOHHbl g 15- 2 ) 8 3/75%
i 16
MCHCIDKMCHT

9. [Tema 9. Peiitunr-
YnpasneHue g 17- ’ 5 8 3/75% KOHTPOJIbNe3
KOH(JIMKTAMHU U 18

H3IMEHEHHAMH

Beero 18 18 72 27/75% javer

5. OBPA3OBATEJIBHBIE TEXHOJIOI'MU

Ilenero M 3ama4aMi OCBOEHHS JHCUMIUIMHBI «KOpnopaTHBHOE yIIpaBJICHHE» SBISIOTCS
U3y4YEHHE TEOPUHM U TIPAKTHKHA KOPIMOPATHBHOTO YNpaBjeHHs Ha OCHOBE [PHHUMIIOB
CTPATerHYecKOro MOJXO0Na, B KOHTEKCTE YCHIMBAIOMEHCs KOHKYPEHILUH, HEOOXOIMMOCTH
noBbieHUs 3QOEKTHBHOCTH PabOTHI PEANPUTHS, IOMCKA HAMJTYYLIEH PHIHOYHON MO3UITIH.



B mpornecce u3ydeHus JMCLMIUIMHBL MPEANONAraeTCs HCI0Jb30BaHHE HHHOBAIHOHHBIX
TEXHOJIOTHH MPENoJaBaHus:

-JICJIOBBIX HID;

-T€CTHPOBAHMUS,

-UH()OPMALIHOHHBIX TEXHOIOTHH.

Henosvie uepbol:

Llenb NETOBO# HIPHI - IPHOOPETCHAE TIPAKTHYECKUX HABLIKOB, JleioBast urpa BOBIEKAET
CTY/IeHTa, NPHHHMAIOWIEr0 B Hell yyacTHe, B KOJUICKTHBHBIH TPYHd C NepCOHANbHOM
OTBETCTBEHHOCTBIO. bByayud MpHOIMKEHHOH K pealbHbIM YCIOBHSM, HIpa MO3BOJIACT
NMPEOIONETh MPOTHBOPEYMS MEXKJLY YCTOBHOCTAMH OOyuYeHHs M peabHBIMH  YCIOBHAMH
Oyymieit mpodecCHOHATBHOM AEATEIbHOCTH, MEH/1Y KOJUIEKTUBHBIM XapakTepoMm Tpyaa H
MHJIMBUAYQILHBIM XapaKTepoM YCBOCHP M 3HAHHN KaX/IbIM CTYACHTOM.

[lo pemeHuio BeAyIEero mpernojasaressi B GopMe JETOBOH MIPBI MOTYT MPOBOJHTHLCA
MpaKkTHYECKHe 3aHSATHS U 110 ApyruM teMam. [IpeasapuTenbHo, COrlacysch €O CLCHApHEM HIDHI,
ONpECIISIIOTCS ee 1eNTb, HCXOIHBIE IaHHble H NPOU3BOHTCS pacnpenenetue ponel. CTyieHTbl,
C Y4eTOM MOCTABIIEHHOM Iepe]] HUMH Le/d, TPpopabaThIBaloT yueOHbIH MaTepual, HOPMaTHBHYIO
Gasy, Hay4HbBIC MaTepHalbl B MyOnuKanuH B nepuojuke. OHM paspabareiBaioT HEOOXOTHMBIE
MaTepHabl - KOMITBIOTEPHBIE IPOrpaMMBI, 00eCIICUHBAIONINE Pa3padOTKY, CO3/IaHUE U XPAHCHUC
JIOKYMEHTOB B 3JICKTPOHHOM Buje. MTorosele MaTepHaibl I[EpelaroTCs Npenojasareo,
KOTOPBIH MOABOAMT UTOTH HIPBl M JAET OLIEHKY JI€ATCIbHOCTH BCEM €€ yJaCTHHKaM.

Tecmupocanue:

Mcnonp3oBaHie MPOrpecCUBHLIX METOAOB IPENOJaBaHus TpenoaraeT TeCTHPOBaHKHE
3HAHMI CTY/ICHTOB B COOTBETCTBHH C IIepedHeM BONPOCOB, pa3pabarbiBaCMbIM BELYIIHM
Mpero/iaBaTesieM Mo OT/IENBHBIM pasjielaM AUCLHMILIMHBL TecTHpOBaHHE MOXET TIPOBOJUTHLCA
KaK HEINOCPEACTBEHHO Ha MPaKTHYECKOM 3aHATHH, TaK H B KayecTBe JAOMAIHEro 3aJaHus c
00s3aTeTbHBIM MPOMEKYTOYHBIM MO/IBE/ICHHEM UTOTOB BEAYIIUM IIPCIIOAABATEIICM.

CryaeHTbl TakkKe MOTYT TPOBOJHTH CAMOTECTHPOBAHHE I10 OTHACJIBHBIM BOIPOCAM
H3y4aeMBIX TeM. Pe3ynpTaThl CaMOTEeCTHPOBAHMS IOJBOJATCS BEAYIIHM [MperojaBaTeneM |
YUYUTBIBAKOTCS [IPH HTOTOBOM aTTeCTAllHH.

Huhopmayuonnvie mexnono2uu.

B npouecce npenogaBaHus AUCIUTLTHHBI TIPEITONATaeTCs HCI0JIb30BAHHE COBPEMEHHBIX
uHpopMaHOHHBIX TexHonoruid u MnTepner- pecypcos. [lpum sTOoM Ha KaKAOH JIEKIHH W Ha
KaXJI0M [PAaKTHYCCKOM 3aHATHH MCIIOJIB3YETCA MYIBTHMEUHHLIA MPOEKTOP W KOMITBIOTEp JIJIst
JCMOHCTpPAIlHH 3apaHec I[MoAroTOBJICHHOIO y‘ICﬁl:lOI'O MarcpHasia, 3anicanHoro Ha COBpeMEHHbIX
HOCHTESIX HHpOpMAaIHK (ONTHYECKUX AHCKAX U ¢uiel-KapTax).

6. OLLEHOYHBIE CPEJCTBA JJIsI TEKYHIEIO KOHTPOJISA
YCNEBAEMOCTH, MIPOMEKYTOYHOU ATTECTALIUU [10 UTOT'AM
OCBOEHUSI JUCLHHMIIMHBI 1 YYHEBHO-METOJANYECKOE
OBECMEYEHUE CAMOCTOSITEJILHON PABOTbBI CTYJAEHTOB

KoHTpons OCBOGHMS MUCLMILUIMHBI IPOM3BOJMTCS B COOTBETCTBHM C IIOJIOKEHHEM O
PEHTHHIOBOM CHCTEME KOMILIEKCHOM OIeHKH 3HaHui cryaentos PI'BOY BO Bal'Vy.

Texy1mii KOHTPOJIb POXOIUT B (hopme pefiTHHr-kKoHTposeH. [IpomMexyTounas arTecTauus mo
MTOTAM OCBOEHHS JUCIHIUTHHBI «KOprnoparuBHOE YNPAB/ICHMC» HANpaBICHA HA 3aKPCIUICHHUE
OCHOBHBIX 3JIEMEHTOB TEOPETHHECKOTO M IPaKTHYECKoro Kypca. B xonme e€ peanmmsanmu 1o
TpEBAPUTENIEHO  BBIIAHHBIM ~ OakajiaBpaM 3alaHusM NPEeAyCMOTpPEHBI cleayromue  (HopMel
KOHTPOJIS:

PelieHue CHTYALIMOHHBIX 33184 B paMKax MPaKTHYECKHX padorT.
WNH1MBHIyaIbHBIE U KOJUIGKTHBHBIC KOHCYJIBTALMH 10 IPAKTHYECKOH pabore.
BricTyruieHre # ONMOHUPOBAHUE HA CEMHHAPCKHX 3aHATHSX.

3auer.

oot o



IIpumepHbie 3aTaHNA K PEHTHHI-KOHTPOJII

PeiiTunr-koHTpoJb Nel
Bapuanr 1

1. XapaKTepHcTHKa U OCHOBHBIE OCOOEHHOCTH BHYTPEHHEH U BHEILIHEH CPe/bL.
B3auMOCBS3b OT/E/IbHBIX 3TEMEHTOB CPE/IbL.

2. TloHATHE W CYIIHOCTHL NPOLECca YIPAaBIEHHS, €ro dICMEHThl W (YHKIAH.

3. OcoOEHHOCTH MEHEIKMCHTA HA TIPE/IIPHATHSX Pa3/HYHBIX OPTraHU3aIHOHHBIX QOPM.
BapuanT 2

1. Paspaborka CHCTEMBI YTIPaBICHUS [IPEANPHITHCM.

2. OcHOBHBIE BApHAHTHI IOCTPOSHHS OPraHM3alMOHHBIX CTPYKTYpP, HX JIOCTOWHCTBA
HEI0CTAaTKH.

3. OcoGeHHOCTH IUIAHHPOBAHUA B YCIOBHAX PbIHOYHOH S9KOHOMHUKH.
Bapuanr 3

|. 3ajaun MEHEKMEHTa MO Yy4eTy BO3JeHCTBHS (aKTOpOB BHYTPEHHEH BHCLIHCH
Cpebl.

2. PaszpaGorka Gu3Hec-1J1aHOB.

3. OyHKIMH anmnapara yrnpaBlIeHHs.

PeliTuHI-KOHTPO/Ib N2
Bapuanr 1

1. INoHsTHE KOMMYHUKAIIHI{, WX CHCTEMA, BH/Ibl 4 OCOOCHHOCTH.

2. CymmuocTh mponecca MoTuBaiiy Tpyaa. Mepapxus norpedHoOCTe! 1 METOMIBI HX
YJIOBIIETBOPEHHSL.

3. XapakTepHCcTHKa OTAEIbHBIX BAPHAHTOB pelieHni. OcoGeHHOCTH MPaKTHYeCKOH
peaM3aly pelueHHH.
Bapuant 2

1. OCHOBHBIE JIEMEHTHI U JTambl KOMMYHHKAIHOHHOIO Ipolecca.

2. ®akTopLl MOTHBALMH.

3. CymHOCTh, TPHHIMMBL, TOTEHIHAl H pO/Ib PCHHKMHUPHHIAa B  yNPaBICHHH
NpeAIMPUATHEM.
Bapuant 3

1. Cymuocts n 3HaveHus "[labmuk Puneiimns".

2. UckycceTBO yrpaBiieHHs KOJIEKTHBOM.

3. OcHOBHBIC daxropsr, OKa3BIBAIOLIHE BIHAHHE Ha mpolece MPHHATHSA
yrpasjiendeckux pemeHuid. Kinaccupukanms pemreHui.

PeiiTnHr-KoHTpoabL Ne3
Bapuanr 1

1. Buget  puckoB. DopMbl WX [POSBICHHS [PH  PEAJIU3AIMN YIPABICHUYECKHX
pereHui.

2. OCHOBHBIC TIPHHIMITBI WHHOBAIHH, YCIOBHS HX ocyluecTBiaeHus. Microunuku
HHHOBaUM.

3. IloHsATHE W CYINHOCTH KOH(DJIMKTOB, MX BHJBI, CHOCOOBI YIIPaBJICHHS.
BapuanT 2

1. TTocTpoenue MeHeIKEPOM CHCTEMBI YIPABJICHHS PUCKAMU Ha NPEAIIPHATHH.

2. Knaccudukanus MHHOBaLUIA.

3. ConmanbHO-TICHXOJOrHYecKrHe (akTOpbl TPYLOBOH ICATEIBHOCTH.
Bapnanr 3

1. BapuaHTBl 3allMTLl OT B3aUMOJCHCTBHS Pa3/IMYHBIX PHCKOB, HX OCOOEHHOCTH.

2. 3ajmaud  MeHeKepa Mo obecneveHHI0  COATAHCHPOBAHHOCTH HWHHOBALMOHHOH
NeATENILHOCTH C JAPYTHMH oQacTIMU ()YHKUMOHHPOBAHUS NTPETPHUATHS.

3. OcHOBBI Ka4ecTBa, KOTOPBIMM JOJDKEH 001aJaThb MEHE/DKED JUlsl  PCLICHHS
KOH(IUKTHBIX CHTYallMi U yNpaB/IeHHs] H3MEHECHHSIMH.



Ipumepubie TeMbl pedepaTos

NowvaEwLN -

P9

10.
L1,
12,
13.
14.
15.
16.
1%
18.
19.
20.
21.
22.
23.
24.

25.

OCHOBHBIE NOHSITHUS KOPIOPATHBHOI'O YIIPABICHHS.

Knaccudukamus npenpHsaTH.

[ToHATHA GU3MUECKOTO H OPHANYECCKOro JIHIA.

CpaBHHUTEILHBIN aHAJIH3 OPraHU3aHOHHO-TIPABOBEIX (OPM HIPEAIIPUATHH.
[Ipou3Bo/icTBEHHAS CTPYKTYPa MPEANPHUSATHS U €C BU/bL.

XapaxkTepHcTHKA BHYTPEHHEH U BHEIIHEH CPEIbl OpraHu3alui.

Buabl cucteM Hajloroo0/I0KeHHs W OCOOEHHOCTH WX TNPHMEHEHHS B yNPaBJICHUH
JIeSITENIBHOCTBIO OPraHU3alliu.

[Ipou3BOACTBEHHBIN IIPOLIECC U €r0 CTPYKTYpa.

Ocobennoctu ONepaTHBHO-KAJIEHIAPHOrO MIAHHPOBaHHA JESTeNTbHOCTH
NPEANPHATHS.

MeHeDKMEHT Ha NpeAnpUsTHH.

Otansl HOPMHPOBAHHKS IIPOU3BOACTBEHHOU IIPOTPAMMBI MPETMPUSITUS.
I1pou3BOICTBEHHAs MOINMHOCTh MPEANPHATHS, €€ BHALI H OCOOCHHOCTH pacdeTa.
Opranu3anus MaTepHaibHO-TEXHUUYECKOI0 CHAOKEHMs TNPEIIPUATHSA.
HopmupoBasue Tpya: Ha3Ha4YE€HHE U BHJIBI HOPM.

OcHOBHBIE TOHATHS CeOECTOMMOCTH NPOAYKLIHH.

OCHOBHBIEC IIOHATHS KaJIBKYJIHPOBAaHHS Ce0ECTOMMOCTH ITPOIYKIKH.

MeTon! yuerta 3aTpaT H 00JacTH UX IPUMCHCHHS.

OCHOBHBIE IIOHSTUSI MAPDKETHHTA.

Ponb 11eH B yrpaBieHHH NPeJIpUsITHEM U UX KilacCHpUKaIus.

Cxema opmupoBaHust CBODOHONH PO3ZHHYHOH IEHEI.

Otansl GOpMUPOBAHKUS LEHOBOH IIOJHTHKH NPEANIPUSATHS.

MoTHBauus Tpyaa B CUCTEME YIIPaBICHUS MPEITIPHSTHEM.

OcHOBHBIE METO/1bI LIEHO0Opa30BaHH.

Bumsl  puckoB. @Dopmbl  HX HPOSBICHHA TIPU  pPeaTH3alMH YIpPaBIEHUYECKHX
pelneHu.

I1puGeuts 1 peHTabeIbHOCTD (IIOHSTUE U BHJIBI, METOIBI OIICHKH).

HpHMeprlc BOIIPOCKHI K 3a4€TY:

S s

o0

10.
31
Y2
13,
14.
13.
16.
17

OCHOBHBbIE IIOHSITHS KOPIIOPATHBHOTO YIPaBJICHHS.

Knaccubukanus npeanpuaTHii.

[lonsiTus Guznueckoro U KPUAHIECKOro JIHIA.

CpaBHUTETBHBIN aHATH3 OPraHH3alUuOHHO-TIPABOBEIX (hOpM NpeAnpusiTHH.
[Tpon3BoacTBEHHAsA CTPYKTYpa HPEIIPUATHS U €€ BHJIBL.

XapaKTepHCTHKA BHYTPEHHEH H BHELIHEN CPe/Ibl OPraHu3alyu.,

Bunel cucteM HanorooOIOKEHHS H OCOOCHHOCTH HMX MPHMEHEHHS B YNPaBICHHU
JIeATEITBHOCTHIO OPraHH3alluu.

[Tpou3BOACTBEHHEIH [IPOLIECC H €0 CTPYKTYPA.

OcobenHoctu onepaTHBHO-KaJICHIapHOT O MIaHUPOBAHUA JIeSTENHOCTH
NIpEATIPHATHSA.

MBHCJ.I}KMGHT Ha NpeAlpUATHH.

Oranb! GOpMUPOBAHHS IPOH3BOACTBEHHOH IIPOrPAMMBI ITPEAIIPHATHS.
IIpou3BOACTBEHHAS MOIIHOCTH TIPEAMPUATUSA, €€ BHbl M O0COOEHHOCTH pacyeTa.
Opranuzanus MarepuallbHO-TEXHHYECKOro CHaOKEHHUs IpPEAIpUATHI.
Hopmuposanue Tpyia: Ha3HaYeHHE H BHIBI HOPM.

OCHOBHBIE OHATUS CE0ECTOMMOCTH POy KLMH.

OcHOBHEBIE TOHATUSA KAIBKYJIHPOBAHUS CeOECTOMMOCTH NMPOAYKIIHH.

Metoabl yuera 3aTpar ¥ 00/1aCTH X IIPUMEHEHHUS.



18. OcHoBHBIE IOHSATHS MapKETHHTA.
19. Poxb 1ieH B ynpaBIeHHH TPEANPUITHEM H UX KiIacCH(UKALHSL.
20. Cxema popmupoBanus CBOOOJIHOH pO3HUYHOI IIEHBI.

21. Dransl hopMHPOBAHHS HEHOBOH MOJTHUTHKHA MPEATIPHSATHS.
22. MoruBanus Tpy/ia B CHCTeMe YIpaBJieHUs! IPeIIPHATHEM.

23. OCcHOBHBIE METO/IbI IIEHOOOPA30BAHUS.

24. Bupani
pELICHUMH.

PHCKOB.

DopMbl

25. TlpuGsiih U peHTabenbHOCTD (MMOHSTHE U BUIBI, METO/IBI OLIEHKH).

3ajaHus VISl CAMOCTOATE/ILHOI PadoThI CTYICHTOB.
CamocTodarenbHas paboTa CTyASHTOB, IIPEAyCMOTPEeHHAs Y4eOHBIM [1J1IaHOM B 00beme 72
yaca, JI0OJDKHa crocoOcTBOBaTh Ooee r1yboKOMYy YCBOGHHIO M3Y4aeMoOro Kypca, (OpMHpPOBATh
HABBIKM HCCJIC0BATE/ILCKON paboThl U OPUEHTUPOBATH CTYJEHTOB HA YMEHHE HPHMEHSTH
TEOPETHYECKHE 3HAHWS Ha MPAKTHKE.
Buab v cosiepixanie caMoCcTOATEILHOMH paboThl CTYACHTOB 110 TeMaM Kypca

HX TIIPOABJICHHA IIpH peaAJIHM3alHuH YIIPABICHUYCCKHUX

Tembr aus ®opma Rapha
CaMOCTOATEILHOTO Hzyuaembie BONMPOCHI CAMOCTOSITEN I owe:;noc'r
H3y4eHus HOif paboThI sl (i)

1. Pone yuera XapakTepHCcTHKa H OCHOBHBIE Anams Jloknan
BO3/JICHCTBHSI 0COOEHHOCTH BHYTPEHHEH W BHEIIHEH y4eOHOH (pedpepar,
BHYTPEHHEH H cpeabl. B3anMOCBA3b OTACIBHBIX JIMTEPATYPBL | COOOLIEHH
BHEIIHEH e)
o JIEMEHTOB cpe,ubl.vﬂpennpnﬂme KaK
HpeI[HpHSITHH CaMOpa3zBHBAIOIHHCSH 00BeKT B

VCIOBHAX OTKPBITOH 9KOHOMHKH. 3a1a4u

MEHE/UKMEHTa 10 y4YeTy BO3/IEHCTBUA

baxropoB BHYTpeHHEH BHELIHEH Cpebl.
2. Conepxanue [TonsaTHe W CYMIHOCTH TMporecca AHanm3 Jokman
lIpouecca yIpaBlIeHHUS, €ro 3MEMEHTH W (PYHKIIHH. y4eOHOM (pedepar,
YHPARICHERY Pa3paboTka CHCTEMBI yIIPaBICHHA TUTEPATYPHl | COODIIEHN

npeanpusatHem. Onpeenenue €)

XO03HCTBEHHBIX TTPHHIIAIIOB, OPHEHTHPOB,

neneit u 3anay. Heobxomumocts

B3aUMHOIO COTNAIIEHHS] OTJIENbHBIX

JIEMEHTOB, COCTABIAIOIIMX MTPOLECC

YTIpaBIEHHS.
3. Crparernueckuii | [lonstHe, CylmHOCTh H 3HAYECHHE Anamm3 Joknan
MEHE/UKMEHT H €I0 | cTpaTerHyeckoro MEeHEIKMEHTA. yueOHoi (pedepar.
KJIFOYeBast POib. [ — T UTEpaTypel | coOOLIECHH

Opranu3anuoHHBIH
MEHEeDKMEHT

CTPAaTEerMuecKoro MEHEIKMEHTa B
JIeSATeTLHOCTH MPeITPUSATHS.
OcobeHHocTH MIaHUPOBAHHUS B
YCIOBHAX PBIHOYHOH YKOHOMHKH.
Pa3paboTka nepcrneKTHBHBIX U TEKYIIHX
nporpaMM H IUIaHoOB. BapuantHocthb
IJIAaHOBBIX perneHuid. Pazpaborka OusHec-

e)




nianoB. Poib MeHeIKepOB IpealpUsTHS
B MOJrOTOBKE M pealu3aluH IIaHOB
[IPOU3BOJCTBA U COLIHATBHOIO Pa3BUTHUS
KoJ/ulekTuBa. OCHOBHBIC BapUaHThI
MOCTPOECHHSA OPraHH3alHOHHBIX
CTPYKTYP, HX JOCTOMHCTBA U HEOCTATKH.
OYHKIMK amnmapara ynpaBJieHH:.
Opranuzanus paboTel MPeATIPHSATHSL.
OcobeHHOCTH MEHE/DKMEHTA Ha
MPEMPUATHAX PA3THUHBIX
OpraHu3aIuoHHbIX (hopM. Ponb
MeHEeJKMEHTa B COBEPIISHCTBOBAHHH
opranu3zauuu paboThI PeIIPUSTHS.

4, ITonsiTHe KOMMYHHKAITHH, HX CHCTEMA, AHann3 Jokman
KoMMyHUKaUHOHHBI | Brpt # ocobennocTH. OCHOBHEIE yuebHoi (pedepar,
i 9MIEMEHTHl M OTAIbI JIMTEPATYpel | COOOLICHH
MSHZH)KMCHT' KOMMYHHUKAIIHOHHOTO TIpoliecca. &)
;HJ?G;'IIL}::B» ®opmanbHbie U HeGOpMaTbHEIE

KOMMYHHKAWH. bapbeprl B

KOMMYHHKAITHOHHOM Tporiecce. [TyTn

COBEPIIEHCTBOBAHUS KOMMYHUKAIIMHA H

pOIib MEHE/DKEPOB B ONTHMH3AIMH 3TOTO

npouecca. CymHOCTE M 3HAYeHUS

«[Tabnuk Puneitmmnz». Pabota

MEHE/KEPOB ¢ OCHOBHBIMHU I'PYNIIAMH

00IIECTBEHHOCTH.
5. MotuBanus Cy1mHocTh nporecca MOTHBAIIUHA TPYIa. AHaus Hoxnan
TPyZa B CHCTEME Hepapxus oTpeGHOCTEH H METO/IBI HX yueOHo# (pedepar,
VIIpaBIIeHHS. JUTEPATYpPLl | COOBIEeHH

PCHII}KHHHPHHP
6H3HCC-1’IIJOL[€CCOB

yaoBieTBopeHus. PaKTopbl MOTHBALIMH.
Oco0cHHOCTH MOTHBALHH JICHET -
rIaBHOTO (hakTopa MOTHBALMH TEOPHH
TpyAa KO/UIGKTHBAa B JEATEILHOCTH
MeHepkepa. MeKyccTBO ympaBieHHs
KO/LIEKTHBOM. CYIIHOCTB, MPHHIIHITEL,
MOTEHIHAT W POJIb PEHHKHHUPHHTA B
yTpaBICHUH NpeanpusaTieM. Mexanusm
peHHKHHHPHHTA Ou3Hec-nporneccos. [Tyth
HCITONIE30BaHUS 3apy0esKHOr0 ONbITA
PEHHIKHHMPHHTA B COBPEMEHHBIX
POCCHICKHUX ycnoBHsIX. Posib MeHe1KepoB
B opranuzaiuu 3pGeKTHBHOrO
PEeHHKHHUPHHIA OH3HEC-TIPOLICCCOB.
YnpasieHue 10 npoeKTam.

€)




6. MetoJtul
ONITUMH3ALMN
YIIpaBJICHUECKUX
pereHui

OcHoBHEBIC (hAaKTOPBI, OKA3bIBAIOIIHE
BIIMSHHE HA IIpolecC TPUHATHSA
YIPABJICHYCCKUX PCIICHHI.
Knaccudukanus pelieHui.
XapakTepucTuKa OTIEIbHBIX BAPHAHTOB
pewenuii. OCOGEHHOCTH TIPAKTHYECKOH
peanu3anun peleHni. OOpartHas CBs3b.
B3anM03aBUCUMOCTD PELLICHHH.
Pacripesienenue ()yHKLHH
OTBETCTBEHHOCTH MPU I[PUHATHH H
peayu3aliy YIpaBJeHYECKHX PCIICHHUH.
KauecTna, HeoOX0AMMBIE MEHEDKEPY JUIS
MPHUHSTHS ONTUMAJIBHBIX PELICHUH.

Ananmm3
yueOHOH
JIHTEpaTyphl

Hoxknax
(pedepar,
CcO00IIEHH

€)

7. YnpaBnenue
pUCcKaMH

Buasr puckoB. @opMBI MX MPOSBICHHS
NpU pearu3aliy ypaBleHUYCCKUX
pemeHni. OueHka BIMAHHA OTHCIBHBIX
PHCKOB Ha KOHEYHBIH pe3yJibTaT.
[TocTpoeHHE MEHEIKEPOM CHCTEMBI
yTIpaBJIEHHS PUCKAMH Ha HPCAIPHATHH.
BapuaHThl 3alMTEl OT B3aHMOACHCTBHSA
Pa3IMYHBIX PUCKOB, HX 0COOEHHOCTH.

AHanmui3
yueOHOH
JITEpaTypbl

Hoxnan
(pedepar,
coobIIenu

¢)

8. MluHoBalMOHHEII
MEHEKMEHT

Knaccuduxauus uHHOBammii. CymHoCcTh
WHHOBAI[MOHHOH NIeATebHOCTH.
OcCHOBHEIE NMPHHIKIBI HHHOBALMiA,
yCcrioBHs UX ocymiecTBieHus. ICTOUHHKH
urHoBarwii. Pa3zpaboTka M peanmsanus
MIIaHOB HOBOBBEIEHHH. 3a1a4u
MeHeDKepa 1o 00ecrnedyeHuIo
cOaJlaHCHPOBAHHOCTH MHHOBallMOHHOH
JIESITEIBHOCTH C JIPYTHMH 001acTaMu
(pyHKIIHOHHUPOBAHUS MPEAIPHATHSI.

Ananus
yaeOHOH
JMTEpaTyphl

Joxnan
(pedepar,
coobiIeHn

€)

9. YnpapncHue
KOH(IHKTAMH U
HU3MEHEHHSAMH

CouuaipHO-TICHXOJIOrHYecKne (aKkToOphl
TPYMOBOH AeATenbHOCTH. YenoBeyeckue
pecypcel [lonsiTHe H CyITHOCTH
KOH(JIMKTOB, MX BHJIbI, CMOCOOHI
ynpaeiaeHusa. Pabora meHemxepa 1o
noabopy M paccraHoBke Kaapos. Pomb
MEHEDKepa 10 pasMeleHHIo
KOH(QIHKTHBIX cuTyanuit. CymHocTh
OpraHA3alMOHHBIX U3MEHEHUH H
yrpasnenue uMH. Pabota Meneakepa 1o
TIPEO/I0JIEHHIO CONPOTUBIICHUS
usmerenusaM. OCHOBBI KauycCTBa,
KOTOPBIMH J0/IKeH 0071a71aTh MEHEKEP
JUIsL pelieHust KOH(GIUMKTHRIX CHTYalui U

AHamm3
y4ebHoi
JUTEpaTypbl

Hoxnazn
(pedepar,
coo011eHH

€)




YTpaBIceHHA H3MEHEHHAMH.

7. YYEBHO-METOJHYECKOE H HH®OOPMALIHOHHOE OBECIIEYEHHE
JUNCHUILIUHBI

a) OCHOBHas JIUTEpaTypa:

1. Espomeifckas mnpakTHKa yNpaBlIeHHS pa3sBUTHEM HHHOBAIMOHHBIX MPEMPHSTHH!
METOJIBl, TEXHOJIOTHH, Keiicwl: yueOGHoe mocodme / Komrextus asropos. - Pocros-na-Jlony:
UsznarensctBo OOV, 2013. - 162 ¢. ISBN 978-5-9275-1088-7

2. Weccnenosanue onepandii U NpHHSTHE pelleHuit B 3koHomuke: COOpHUK 3a1a4 M
yrp.: yuebroe nocobue s By3os/Heexun B. I1., Kpyxunos C. ., Hesexun 10. B. - M.:
®opym, HULL UHOPA-M, 2015. - 400 c.: 60x90 1/16. - (BO)(IT) ISBN 978-5-91134-556-3

3. HWunoBauuoHHas IeATENLHOCTh mpeanpustus: Yuebuuk / A.D. Haymos, AA.
3axaposa. - M.: HALl UHOPA-M, 2015. - 256 c.: 60x90 1/16 + ( [on. mMar. znanium.com). -
(Bsiciee o6paszosanue: bakanaspuar). (neperet) ISBN 978-5-16-009521-9, 500 sks.

0) nonoJaHUTE/IbHAS JTHTEpaTypa:

. VYnpasnenue uzmenenusiMu: YueObuuk/Koxesnna O. B. - 2 u3., ucnp. u gom. - M.:
HUIlT UHOPA-M, 2015. - 304 c.: 60x90 1/16. - (Bricmee obpasosanue: bakaiaspuar)
(Obnoxkka) ISBN 978-5-16-009813-5. 500 5k3.

2. MoTuBanys u CTHMYJIHPOBAHHE TPY/IOBOH JeaTenbHocTH: YueOuuk / A.fl. Kubanos,
N.A. Batkaesa, E.A. Murpodanosa, M.B. Jlosuesa; [Tox pex. A.Sl. KubGanosa. - M.: HHUI]
HH®O®PA-M, 2015. - 524 c.: 60x90 1/16. - (BO: Bakanaspuar). (m) ISBN 978-5-16-003544-4,
500 axk3.

3. HWndopmarmoHHble TEXHOJIOTHH YIIpaBJIeHHs IpoekTamu: YueOHoe nocodue / H.M.
Ceernos, I'"H. Csernoea. - 2 u3a., nepepad. u gon. - M.: HALl UHO®PA-M, 2015. - 232 c.:
60x90 1/16. - (Beiciiee obpasosanue: bakanaspuar). (nepemier) ISBN 978-5-16-004472-9, 300
IK3.

4. Apxanrensckuii, . KopropatuBHblil TaliM-MCHEDKMEHT: DHIUKIONC U PEIICHIH
[OnexTponnsnii pecype] / I'.A. ApxaHrensckuil. - 4-e uszn. - M.: Anbnuna [TaGmumep, 2014, -
160 c. - ISBN 978-5-9614-1380-9

5. Connonorus ynpasieHus: Teopetuueckue ocHossl / B.M. Uynpos, M.A. Ocunosa. -
M.: FOp.Hopma, HUL] UHOPA-M, 2015. - 172 c.: 60x90 1/16 ISBN 978-5-91768-642-4.

B) porpaMMmHOe obecriedenne u MHTepHET-pecypesl
1. http://str-upravlenie.ucoz.ru/
2.  http://www.mosresult.ru/main.html
3. http://www.upruchet.ru/




8. MATEPHUAJIbHO-TEXHUYECKOE OBECIIEYEHHUE JUCIHHUIIIAHBI

1. JIeKUHOHHBIE 3aHATHUS:

- KOMIUTEKT DJIEKTPOHHBIX Mpe3eHTaluii;

- QyZANTOPH, OCHALICHHAA MYIbTUMCAUIHBIM 00opynoBanueM (ITnaHIneT HHTEPAKTHBHbIH
cercopubii SmartPodium518, Cucrema onpoca u ronocosanus TR 1UMPH BOARD Voting
RF450, moxyment —kamepa Avervision FSOHD, nocka muTepaktHBHas IQ Board DVT
TQ92,xommnekt ayauocssasu Defender Mercury55+Sven MK-490, Ilnammer rpaduueckuit
Triumph table RF40).

2. [lpakTHueCKHE 3aHATHS:

- KOMIUIEKT 3NTeKTPOHHBIX NMPE3EHTAIIHIH;

- AyJANTOPHUsA, OCHALICHHAS MYJIbTUMEIUiHbIM o0opynosannem (I1naniier uATEpaKTHBHBIH
cerncopubiii SmartPodium518, Cuctema omnpoca u ronocopanus TR 1UMPH BOARD Voting
RF450, pnoxkyment —kamepa Avervision FSOHD, nocka wntepaktuBHas [Q Board DVT
TQ92,xommnext aymuocsssu Defender Mercury55+Sven MK-490, Ilnanmer rpaduueckuii
Triumph table RF40).



PaGouas nporpamMva JUCUUIUIMHEI COCTABJIEHA B COOTBETCTBUM ¢ TpeboraHusmu ®I'OC BO
no nanpasnenuio 38.03.03 «YnpaBnenne nepcoHanom» 1o NpoQHI0 NOANOTOBKH «YIIpaBeHHe

TIEPCOHAJIOM OpraHU3aALUANY.

PaGouyro nporpaMmy cocTaBui %/; Huxkounoposa C.A.
(noanucs)
Peuensent
Jlupextop OO0 "OBK Crpoii" M Jlynes C.H.
{nonnucﬁ

[Tporpamma pacemoTpena u o100peHa Ha 3aceanun kadeapst OV MU

IIpoTtokon Ne / é' OTJ 5.(% Zﬂﬁﬂ roja

3aBeayromuii kadeapoit s
( ncnnuM /

11.3.H., mpod. Jlonnues O.A.

Pabouas mporpamMMa paccMoTpeHa u oj100peHa Ha 3acelaHWu y4yeOHO-METOHYECKOH KOMHCCHU
HanpagyieHus 38.03.03 «YnpasiaeHue nepcoHagIoM»

Tpotokon Ne =5 ol L2786 rona -

IIpencenarens xoMuccHu / M 1.9.H. ipod. Jlonuues O.A.

(noamacs)




JIMCT NEPEYTBEPKJAEHUSI
PABOYEN MPOTPAMMBI JUCLHHUIIJIMHBI

PaGouast nporpamma ogoOpena Ha 4 é{/ 7 yuaeOHbIi roa

[TpoTokon 3acenanus kadeapsr Ne 7 o 39 (Q/é roja

3aBenyromuit kadeapoi /"7/:'4:4/0%,/
- (

PaGouas nporpamma oo0peHa Ha yueOHBIii roj

[TpoTtokon 3acenanus xadeapsr No oT roaa

3asenyromuit kadeapoi

Pabouas nmporpamma onobpena Ha _ yueOHBIi roj

ITpotoxon 3acenanus kadeapsr No T rojaa

3aBenyomui kadeapoi




