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1. HEJIM OCBOEHUS IUCITATIIMHBI

Uesssmu  uayuenns kypca «OpraHu3alioOHHBIE CTPATEIMYCCKHE H3MEHEHHA— NOIyYeHHe
CTYACHTaMH TCOPETHYECKHX 3HAHHH M npHoOpeTeHHe HeOOXOMMMBIX MPAKTHYECKUX HABBLIKOB B
00J1aCTH yNpaBNeHHs M3MCHCHMSMH B MMOBEIEHWM MOJCH B OpraHH3ALHH, KOTOPBIE CMOT'YT
MCIOJIL30BaTh B CBOeH Oyaymiedl pabote; (GopMHpoBaTh 3HaHHS O PA3IHYHBIX MOAXOMAX K
YUPABICHHIO H3MCHECHHAMH B OpraHM3allMH: OBJIAJeTh TPHEMAMH M HABBIKAMM OLEHKH
BHYTPEHHETO (COUMAIbHO-TICHXOIOTHYECKOI0) COCTOSHUS (DUPMBI ¢ TOUKH 3PEHHS Ye/I0BEYECKOro
MOTEHIHANA € LEJIBI BO3MOXKHOTO H3MEHEHHs; OBIAJCTh IPHHLUHMIIAMH H METOJAMH H3MCHCHMS
OpraHu3aliH; — H3Y4YHTh HCTOYHHKH, & TAKKE CIOCO0B! (hOPMUPOBAHMS, PA3BUTHA H W3MEHEHUS
OPraHM3alHOHHON KYJILTYPbI, MPHOOPECTH MPAKTHYCCKUEC HABBIKH 110 YNPABIEHHIO H3MEHEHHUS
MOTHBALIMH [IepCoHana.

2. MECTO JUCHHUILIMHBI B CTPYKTYPE OILIOII BO

Jlucunnmina «Opranu3alHOHHbIE CTPATErHYECKHE H3MCHEHUSIPOTHOCHTCS K JHCIHTITIHAM
0 BbIOOPY BApHATUBHON YACTH, TO €CTb HENOCPEACTBEHHO CBfA3aHA ¢ Oyaymueil chepoii
JIEATEIBHOCTH BBIITYCKHHKOB.

JluCIMMIMHA HAXOANTCA B JIOTHYECKOM M COJAEPKATENbHO-METOIUYECKOH B3aHMOCBA3H C
apyravu dactsMu OTIOTT u Gasupyercs Ha 3HAHHSX, [OJYYEHHBIX TPH W3YYCHHH TAKHX
JUCHHUIUTHH KaK «OCHOBBI TEOPHH YTIPaBJICHHs», «IKOHOMHUKA OPraHM3aAlMH», «IKOHOMHUECKAS
Teopus», «OCHOBBEI YIIPABICHHA TEPCOHANTOMY, «KOH(PAHKTONMOTH), « IKOHOMHKA H COLIHOIOIHS
Tpyna», «KomannooOpaszosanue», a Takke MpPH TMPOXOKACHHS y4eOHOH M MPOH3BOACTBEHHOI
MPAKTHK.

Habop Bxonsmmx swamuii W yMEHHH, COCTOSLIMX B YMEHHH BBIABIATH IIPOGICMb
METOTONIOTHYECKHX M METOAMYCCKUX OCHOB H [IUIsl YCBOCHUA TaKMX JHCLMIUIMH, KAK: YITPABIEeHYeCKHi
Y4CT M Y4E€T [I€PCOHANA, OCHOBBI YIIPAB/IEHYECKOI0 KOHCY/ILTHPOBAHUS, HHBECTHIIHN B YEIOBEUYECKHI
KaruTan, KaJpoBblid ayJuT IepcoHaIa u ap.

3. KOMIIETEHUHHU OBYYAIOUIETOCSl, POPMUPYEMBIE B PE3YJILTATE
OCBOEHMUSI TUCITUITJIMHBI
Crynent fomiken 061aaTh CICAYIOLUME TPOPECCHOHATEHBIMH KOMIICTCHLMAMM:
- BJIQJICHHEM HABLIKAMH aHaAlH3a W MOHHTOPHHIA KOHKYPEHTOCIIOCOGHOCTH CTpaTeruu
Opranusanuu B obnacTé 1oabopa W NPUBJIEYEHHS MEPCOHAA W YMEHHEM HPHMEHSATL MX Ha
npaktuke (ITK-16);

B pesynbTate ocBoeH#s AMCIMITMHEL 00YYAIOMIAICS 10JKEH AEMOHCTPUPOBATE CIEYIONIHE
pe3ynabTaTsl 00pa3oBaHHs:

1) 3uare:

® COBPEMEHHYIO KOHIENIHIO yrpasicHus uamenenusmu (ITK-16);

®  OCHOBHBIC COBPEMCHHBIC TCHACHLHHU Pa3BUTHSA OPraHU3aI[AH, OCHOBHBIE [IOJOKESHUS
OPTaHM3alMOHHOIO PAa3BHTHA; NPHPO/Y OPraHHU3aIHOHHBIX H3MEHEHHMH, TIPUYHHEI
conpoTHBJIeHUs H3MeHeHusM ([TK-16);

® [PHHUMIbBI PAa3BHTHS U 3aKOHOMEPHOCTH Pa3BHTHs OPraHU3aIiH;

® TEOPETHYECKHE U MPAKTUYECKHE TIOIXOABI K ONPEIeIeHHIO HCTOYHHKOB H MEXaHH3MOB
u3menenuit (ITK-16).

2) Ywmerts:

® CTaBAThL NeMM W (QOpMYIHPOBATH 3a/1auM, CBA3AHHBIC C pealM3aluell MPohecCHOHAIbHBIX
ynxmii no ynpasnennio nsveneamamu(I1K-16);

® 00OCHOBBIBATL HEOOXOIMMOCTh  HCNONB30BAHHS —AHATMTHYECKOIO K KOMITBIOTEPHOTO
HHCTPYMEHTApHs JUIA PeLICHUS 3a/1a4 M0 ynpasieHuto uaMmenenusimu (I[TK-16);



TIPUMEHATE Ha IIPAKTHKE AHATUTHYCCKHE M pACUeTHbIE METOIBI B IpPOLEAYpe NPHHATHS
YIPABIEHYECKHX PEeLICHUH 110 yIipaBienHio n3MeHenusmu (I11K-16);
OPMEHTHPOBATBCS B COBPEMEHHBIX  CHCHHMATU3UPOBAHHBIX  MPOTPAMMHBIX  [POIYKTAX
1o ynpasneHuio usmMeHeHusMu (I1K-16);

aHaTH3HPOBATH COLHAIEHO-3HAYMMBbIE TPOOIEMBI M IPOLICCCHL;

IPUMCHSATh MCTO/IbI H TEXHOJIOTHH YNPABICHUS M3IMECHEHUSAMH B OPraHM3aIliM, NPeoa0IeHH S
conporuBneHuit (ITK-16):;
pa3pabaTeiBaTE NPOrPAMMBI OCYIIECTBICHHS OPraHH3ALHOHHBIX M3MEHEHHH M OLCHUBATH HX
s¢pdexrusnocts (ITK-16).;

3) Bnagers:
METOLaMH PealIH3allHH OCHOBHBIX YIIPABJICHYECKAX QYHKIHN (IPUHATHE YIIPABIEHYECKHX
PeIICHHH, OpraHu3auus, MOTHBUPOBaHne U KOHTpous) ([TK-16);
HaBLIKAMU MPAKTHYCCKOr0 HCIOIB30BAHUS SKOHOMHKO-MATEMATHIECKHX METO/IOB B
ylpaBjieHHH H3MeHenuamu (11K-16);
HaBBIKAMH PEIICHHS KOMILIEKCA Y9KOHOMHYECKHX 3a/1a4 M TIPOBEACHUS BAPHAHTHBIX PACUETOB
TPH BEIOOPE YIIPaBIeHYeCKHX PellieH il IpH yrpasienun uamenermamu ([1K-16):

HaBBIKAMH NEJIOCTHOTO [TOJX0a K aHATM3Y MPoOJIeM OPraHU3aluK U ONPEIEICHHS 1enei
n3meneHui (11K-16);
SKOHOMHYCCKHMH METOJIaMH aHaJIH3a [10BCICHHS I1IepCoHana, cyobeKkToB i (hakTOpOB BHEITHE
H BHYTPEHHEH CpeJibl Ou3Heca ¢ UelbIO BBIABICHHA TPpoGiieM NpeANpUsTUif 1 paspaboTk
MEPONPHUATHH 110 ynpaienuto m3MeHenusamu (11K-16);
METOMaMH H CPEJICTBAMHU YNPABJICHHS M peopranusauuu nporeccos (I1K-16).

4. CTPYKTYPA U COAEP)KAHUE JUCIHTUTIJIMHBI
OOwwast Tpy10eMKOCTh INCIHILINHBI COCTABIAET 4 3aueTHBIX ¢MHNL, 144 4acos.

o Oobem
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= = g 2 E g .2 E_.g = = METOA0R MPOMEKYTOUHON
== = = E S og | B o = :
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rpynnoBLIM MOBEJEHHEM B KOHTpO/L No2
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o
b

8 | Tema 8. KoMmyHHKaLMH B

YIPABIEHHH U3MEHEHHAMH 7 10 3/75

14-15
b2
(g% ]
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16-18

Beero 18 18 108 27/75 Jauer

5. OBPA3OBATEJIbHBIE TEXHOJIOI'HH

B coorsercTBur ¢ Tpebosanusamu @I'OC BO no nanpasnenuio noaroroku 38.03.03 «Ynpasnenue
IEPCOHAIOMY»  KOMIICTCHTHOCTHBIA — MOAXOA  JUCHHMIUIMHBI «OpraHu3alMOHHBIE  CTPATETHYECKHE
M3MEHEHHS) PealM3yeTcs IyTeM MPOBENCHUS JEKIMOHHBIX M MPAKTHYECKHX 3aHSATHH C MpHMEHeHHEM
MYJIbTHMEJUHHBIX TEXHOJIOTHA.

JleximoHHBIH Kype obecredeH KOMIUTIEKTOM MPe3eHTallHOHHBIX MaTEPUATOB

OPEIOCTABIIAEMBIX CTYJCHTAM C IIOMOILBIO IPOEKTOPa B 000PY/10BAHHOM Ay AWTOPHH.

[TpaxTudeckue 3aHATHS TPOBOJATCS B (hOpMeE INOBBIX UI'P, JIMCKYCCHIT TT0 TeMaM

BBIIaHHBIM JUUISL OIICPEXKAIOLLEH caMOoCTosTe/IbHOU paboThl. bosiee 110JI0BUHBI IPAKTHYECKMX

paboT cTyeHTH! paboTaloT B MaJIbIX MPYTINaXx, pelliasi CHTyallHOHHBIE 3aa4H.

Takum oOpazoM, mMpenoiaBaHHe IUCLMIUIMHBI BeJeTCs C IPHMEHEHHEeM CIEIYIOIUX BHUIOB
OpazoBaTeNbHBIX TEXHOMIOTHH:

- HCIIOJIb30BAHKE 3JICKTPOHHBIX 00pa30BATE/IbHBIX PECYPCOB B BIJIC KOMIUICKTA [IPE3CHTALMI Kak
COIPOBOYK/IEHHE K JEKITHAM;

- pa3bop KOHKPETHBIX CHTYALHi - COBMECTHBIMH YCHIIMSIMU I'PYTiIibl OaKaJlaBpOB POAHAIA3HPOBATE
CHUTYALHIO, BOHHKAIOMIYIO NPH KOHKPETHOM TIONIOKEHWH JIeN, B BBIPAOOTaTh MPAKTHYECKOE pelcHHE;
OKOHYAaHHE IIpoLecca - OLEHKA INPEUIOKEHHBIX QJIrOPUTMOB M BbIOOp JIyYIlIEro B KOHTEKCTE
MOCTaBIEHHOM MTPOBIEMEL;

- JICJIOBbIE UI'PhI - BhIPA0OTKA HABBIKA IIPHHSTHS PELIEHUH B Pa3jIMYHBIX UCKYCCTBEHHO CO3JaHHBIX
CHTYyalMsIX, OCYLIECTBIISIEMOr'O 110 331aHHBIM IPABUIIAM IPYIIIOH 0aKalaBpoB B AUAIOIOBOM PEKUME.

- Onepe)karomas camocTositensHas pabora - M3ydMeHHE CTYIEHTaMH HOBOTO Marepuana JI0 €ro
H3Y4YCHHsI B XOJ€ ayIuTOpHbIX 3aHsTHH. HeoOXoaMmo caMOCTOSITENbHO 3apaHee, TO €CTh JoMa, 0
ay/IMTOPHBIX 3aHATHH, H3Y4YUTh Y4eOHYIO NIHTEpaTypy, HOPMATHBHBIE aKThI, TPOJAyMaTb BOIPOC IO
COOTBETCTBYIOLICH TeMe U JaTh KpAaTKHe OTBEThI Ha BCe MPOOIeMHbIE BOITPOCHI COOTBETCTBYIOMIEH TEMEL.

6. OHIEHOYHBIE CPEJICTBA /IUIsl TEKYHIEI'O KOHTPOJIS
YCHHEBAEMOCTH, IPOMEXYTOYHON ATTECTALIMHA 11O UTOT'AM
OCBOEHMH:A JUCIHHUIIJIMHBI 1 YYEBHO-METOJHYECKOE
OBECIEYEHUE CAMOCTOSITEJIbHOM PABOTHI CTYJIEHTOB

KoHTponb OCBOEGHMSI JUCLMIUIMHBI TPOW3BOJWTCS B COOTBETCTBHH C TOJIOXEHHEM O
PENTHHTOBOI cCHCTEMe KOMIUIEKCHOM oneHKH 3Hanuii cryaenToB @I'BOY BO Bal'V,

Texymuii KOHTPOIL MPOXOAUT B hopMme peHTHHT-KOHTpoeit. [IpoMexyTounas arrecranus 1o
UTOTaM OCBOCHHMSI JIUCIMILIMHBEI « Y [IPABJICHHE H3MEHEHUAMMY HAIPABJICHA HA 3aKPEIUICHUE OCHOBHBIX
JJICMCHTOB TEOPETHYECKOr0 M IPAaKTHYECKOro Kypca. B xome e peanmsanmu no mpesiBapHTENIBHO
BBIJIaHHBEIM OakanaBpam 3alaHUsIM MPe;TyCMOTPEHBI CIeYoLHe (POPMbI KOHTPOJISL:

1. PeHTHHIr-KOHTpPOII.
2. Pemmenue cHTyallHOHHBIX 3a/1a4 B paMKax IPaKTHUECKHX paboT.
3. MumBuayanbHbIC M KOJUIGKTHBHBIE KOHCYJILTALMH I10 NPAKTHUECKOH paboTe.



4. BBbICTYIUICHHE H OIIIOHWPOBAHHME HA IPAKTHYECKUX 3aHATHSX.
5. 3ader.

IIpuMepHbIit NepeveHb TeCTOBBIX 3aaHHI K PeHTHHI-KOHTPOJIO
Peiituar-xonrposs Nel
1. OcBoenne KoMIaHHell HOBLIX HAEH HIM Moe el MoBeIeHHs —
a) OpraHM3alMOHHBIC H3MCHCHHS
0) TUKBUAALHS OPraHH3AIHA
B) IIEPECMOTP MHCCHH OpraHU3alHK
2. TlpeaBmienne coOBITHII, WHHIHHPOBAHHE NEPEMEH, CTPEMJIEHHE YNPABIATH CaAMOIl
cyab0oii Opranu3aum HOCHT . . . .
a) aKTUBHBIH XapaxkTep
0) npoakTHUBHBIHA XapakTep
B) PEaKTHUBHBIH XapakTep
3. OTBeT HA NpOHCXOASIHE CODBITHS, AAaNTANHA K MepeMeHaM, CMATYeHHe HX MOcIeCTBHIT
HOCHT ...
a) IpOAaKTUBHBIN Xxapakrep 0) akTUBHBIH Xapakrep B) PEAKTHBHBII XapakTep
4. Jlwban opraHu3anus CTPEMHTCS K COBEPHICHCTBY INIAHHPOBAHUS, HCIOJHEHUS,
A006HBasch PAHOHAJIBHOTO HCIIOIL30BAHUS PECYPCOB BCE ITO . . .

a) palMoHAIH3aIHUA 0) coumanuzaims B) I1po)ecCHOHAIN3AIIUS
5. Poct npodeccnoHaTLHOr0 ypoBHS — 3710 . . .
a) mpoeccrHoHaM3aIH 0) paunoHanu3aUMs B) COLMATH3ALMS

Peiituar-xonrpoas Ne2

1. Oprann3anoHHbIE CTPATErHYECKHE H3MEHEHHUsI -3TO

a) MEpPOIIPUATHS B 001aCTH MeHE/DKMeHTa ©6) COBPEMEHHBIH MOIX0/ K YIIPaBICHHUIO
B) nporpamMma 1o COBCPIICHCTBOBAHHIO MPOILICCCOB OPraHH3allHOHHOTO YIIPaBJICHUA
I') OCBOCHHE KOMIIAHHEH HOBBIX MJCH MM MOJIe/el NOBEACHUS.

2. U3menenns oprasusaniu 0bIBAOT . . . XapaKTepa:

a) IPOAKTHBHOTO 0) peakTHBHOTO

B) aKTHBHOTO I') HHHOBALIHOHHOIO.

3. Uto BXOAHT B MOIE]Tb Opranu3anumu’?

a) y49acTHs COTPYAHHKOB B PUHATHH PEIICHHH

0) cTHMYJIMPOBaHHE K U3MEHEHHAM B CTPYKTYpPE M TIOJTHTHKE.

B) Ul TyMaHHU3alHH Npoliecca yrpaBJieHH I') Ka4ecTBa TPyAO0BOH JKH3HH.

4. Yro He siBjsieTes ABH/RYLIeH cHiIoli npeodpasoBanuii B opranusauun?

a) palMoHaTHU3aus 6) npodeccuonanusarus

B) COIMATH3aLIUsL I') TEXHOJIOTHH.

5. TexHo0ru4ecKHe nNepeMeHbl:

a) xacaroTcs 000pyA0BaHus, IIPOLECCOB, NepeMeIeHUs paboyeii CHIbL

0) o3Hayaer ycoBEpIIEHCTBOBAHNE WX 3HAHMH, H3MEHEHHEe NOJIX0/1a K JIeNTy I Pa3BUTHE HABBIKOR
B) U3MCHEHHS B 00A3aHHOCTAX COTPYAHHKOB OpraHu3aliuu

I') TECHO CBA3AHBI C OPraHU3alMOHHON KYIBTYPOi.

Peiirnar-konrposs Ne3

1. ConocTaB/ieHue NPHHINIOB JAHHON OPraHM3aNMH ¢ AeSATEIbHOCTHIO APYrHX, Haubo.iee
YCHEMHBIX HA PhIHKE NpeAlpHsITHH — 3TO:

a) TUCKYCCHOHHBII METOT 0) NTeKLMOHHBIA METOL

B) METO/I CpPaBHCHHS ') pOJIEBO# METO/I.

2. Mertoa, npH KOTOPOM YYACTHHKH OTPA®aTHIBAKT cHOCOOLI O0LICHHS] MEXKAY JIIOALMH B
PA3JIH4YHbIX CHTYAUHX — 3T0:

a) JEJIOBBIX UTP U MOJISITHPOBAHHS 6) poseBoii

B) JTEKITMOHHBII ') JMCKYCCHOHHBIM.

3. Ilo creneny 3anJIaHHPOBAHHOCTH NMepeMeHbl OBIBAIOT:

a) BEIHYXKJIEHHBIE 0) HezanmaHHpPOBaHHBIE



B) BHE3aIHbIE I') 3aIporpaMMHpPOBaHHEIE,
4. B opraHmzanuu BO3HHKACT pe3epB pecypeoB, KOTOPbIi 10/keH ObITH Nepepacnpe/esieH, B
TOM YHC/Ie H HA HHHOBALIHH;

a) BHe3anHble 6) BBIHYXK/IEHHBIC

B) HHHOBAI[HOHHbIE I') He3aIIaHHPOBAHHbBIE TIEPEMEHBI.

5. ConporuBiieHHe 00bIMHO OCHOBAHO HA YMOIHAX, YYBCTBAX H YCTAHOBKAX:
a) COLMOJIOrH4ECKOe 0) ncuxoJI0ruyYecKoe

B) JIOTHYECKOE I') ICUXHYECKOE.

IIpumepHbIii nepedeHb TeM KOHTPOJILHBIX padoT
1. 3navenue AucHUIIHHBI «OpraHu3allHOHHBIC CTPATCIHYCCKHE H3MECHEHH
2. OcHoBHBIE (DAKTOPBI, BIMSIOIIME HA Pa3BUTHE OPraHH3allny.
3. Ilcuxosiorn4eckie 0cOOEHHOCTH MOBEICHNs YEI0BEKA B YCIIOBHUAX H3MECHEHHIH.
4. Kpusnca ju1epcTBa U KPM3HC aBTOHOMHH B MoJie/in pa3uTHs JL.I peifnepa.
5. OcoOeHHOCTH JTHAEPCKOro NOBEICHHUS B YCIOBUAX H3MEHCHHH.,
6. «M3amepenuns» ynpaBieH4YECKOR AeSTEIBHOCTH.
7. Moaenu opraHH3alMOHHBIX H3MEHEHUH B A€ATEIbHOCTH OPraHu3alinii.
8. [IranupoBaHuie Opranu3allHOHHBIX H3MEHEHHUH.
9. Buibl CONMPOTHUBIEHHS H3MEHEHUSIM U METO/IBI X IPEOIXOJICHHUSL.
10. TeXxHONOrHH OpPraHU3alHOHHBIX U3MEHCHUIH.
11. PecTpykrypH3aius opraHi3allHOHHON CTPYKTYPBI yIIpaBJIeHHS.
12. Beceobee ynpasienue kayectBoM (TQM) kak MeTo/1 Opranu3allHOHHBIX H3MEHEHHH.
13. Mopenu opraHu3aliMOHHOTO Pa3BHTHA.
14. Tlopsiaok pa3paGoTKu NPOEKTa peMHKMHHPHHTa OH3HEC-TTPOIECCOB.
15. CpaBHeHue (QYHKIHOHAIBHON CTPYKTYPBI YIPABIEHHUS H IIPOLECCHOrO YIPABIICHHUS,
16. Bnusinue opranu3alMOHHON KyJIbTYpbl Ha GOPMHPOBAHHE OPraHU3aIIHOHHOH CTPYKTYPBI.
17. .Mcnons30BaHHe COBPEMEHHBIX HH(OPMALIMOHHBIX TEXHOJIOIHH B yIIPABJICHUN OpraHH3aliiuei.
18. O0yualomasics opraiu3anis KaKk MeTo/i H3MEHEHHs OPTaHU3allnOHHON KYJIbTYPBI.
19. Opranu3zanus MpoBe/IeHHs PEeHHKHHUPUHTd OU3HEC-TIPOLIECCOB.
20. Mozeu opraHu3alMOHHOIO Pa3BUTHSL.

IIpumepHbIii NepedeHb BONPOCOB K 3a4€Ty
1.[lonsTHE «pa3sBUTHE, «OPraHU3ALHOHHOE PA3BUTHE) «CTPATErHA»
2. Buabl M3MEHEHUH
3. [IpuuHHbI OpraHU3aLlMOHHBIX H3MEHEHHIA
4. Ilporecc u3MeHeHHI, OCHOBHBIE XapaKTEPHCTHKH
5. TTonUTHKH M3MEHEHUH: TTIOHATHE, BH/IBI HX CYIIHOCTh
6.OCHOBHbBIE MOJICITH YIIPABICHUS H3MEHEHHAMH.
7. Mozens nepexoHoro nepuoaa
8.Mojiesib nocTeneHHOro nNepuoa
9. Monens «kEASIER»
10.Mojens ynpas/ieHus H3MEHEHHSAMH C TIO3UIIMH IPOIECCHO-CHCTEMHOI0 MOAX0Aa
11. Monens Kaprern kak OIMH U3 IMOJAXOLOB K IIPOLIECCY INPHHSTHS PEIICHHA B YCIOBHAX
peatu3aluy U3MECHEHHH B OpraHu3alim.
12. Monenb HHKPEMEHTAIBHOTO Mpoliecca MPHHATHS PeIICHMs KaK OJMH M3 MOAXOA0B K Ipoleccy
IPHHATHS PELICHUH B YCJIOBHAX peallM3allii H3MCHEHHN B OpraHu3aIiiy.
13. Mozenb «MyCOpPHOrO SfIIHKa Kak OJHH M3 IOJAXOJOB K IIPOLECCY IPHHSTHS PELICHUH B
YCJIOBHSIX pealld3allii U3MEHCHHH B OPraHu3alluy.
14. ITpuYnHbBI COMPOTHBIIEHHA H3MEHEHHSIM
15. Mogeab «cunosoro noss» K. Jlesuna
16. MeToabl IpEO0ICHUS COIIPOTHBIICHHS H3MEHEHHAM
17. Monens sxu3nenHoro mukiaa AWM. ITpuroxuna
18. Mozens xu3sHeHHOro nuukia M. Anusuca



19. Mozeib opraiu3auMoHHOro passutus J1.Jlanko

20. Monens pa3BuTHs B KpH3HCOB pocta opranusaumu JI.I'peiinepa

21. VYcnosus parMOHANBHOTO YIPABJIEHHS OPraHM3alMOHHBIMH H3MCHCHHMSMH II0 3TalaMm
YKMU3HEHHOTO IUKJIa OpraHU3aluu

22. Mopnens xusueHHoro nukina P.JL. Jladgra

23. Monens P. Jlunurra

24, MOHHUTOPHHT ¥ KOHTPOJIb IIpoLiecca H3MCHCHHH

25. Konnenuus «obyyaromeics opranu3aiim

26. Teopus co3ganus opranusauuontoro sHanus M. Honaxn u X.Takeyuu
27. Jlunep xoMaH bl CTPATETHYECKAX H3IMEHEHHH

28. OcHOBHBIE 3Talbl Pa3BUTHS KOMAH/Ibl CTPATEIHYECKUX H3MEHEHHIA

29. TIpuHIHIIBI CO3/1aHHS KOMAH JUIS CTPAaTeTHYECKHX H3MEHEHHH
30.2¢bdexTHBHOCTE pabOTHI KOMAH/IBI

31. Poib KOyuuHra B IIPOLECCE OPraHU3allHOHHBIX [IEPEMEH

32. [lonsTHe, MPUHITATIBI, BHIBI KOYUYHHTA

33. Dranbl KOy4YMHIra OpraHu3allMOHHbIX H3MEHECHH I

34. CtpaTeruu oCyLIeCTBIACHHS H3MEHEHHH

35. Monene npeobpasopanns dusneca O.I'yuspa u Jix.Kemmu

36. Teopust E u Teopusi O OpraHu3allHOHHBIX H3MEHEHUN

37. Mopenb «kpucoit nepemen» Jx.Jlakka

38. Konuenmus «Illects curmM» Kak HHCTPYMEHT YNpaB/IEHHs] H3MEHEHUAMH
39. benumapkunr, Dtansl OeHUMApKUHIOBOIO IPOEKTa

40. Tlpumenenue cOaTaHCHPOBAHHOW CHCTeMBI TOKaszarenedt s ONIEHKH S((EeKTUBHOCTH
OpraHu3alMOHHBIX H3MECHEHHI

41. luarpamma McukaBsl.

42. Mopens opranu3andoHHbX u3menenuid Kypra JleBusa.

43. KoHuenuus opraHiu3aliOHHOIO pa3BUTHSI.

44. Pucku ynpaBieHus H3MEHEHHAMH.

45. BHelHHE IpHYHHBI H3MEHCHHIH

CamocTonTebHas paboTa CTY1eHTOB

B xoae camocTosTensHOH paboThl peKOMEHAyeTCS MpOoaHATU3UpPOBaTh KOHCMEKT NeKIui H
MCTOYHHUKH 110 TEME, BBIMHCATH B TETPaab 0a30BbIE KATErOPHH, 3aKOHCIIEKTHPOBATh HEOOXOAMMYIO
JIHTEpaTypy.

[To xypcy «OpraHu3alliOHHBIE CTPATEIHYECKHE U3MEHEHUs» CTYACHTBI JOJDKHBI IOArOTOBUTH
OJIMH JIOKJIaJl H BBICTYNHTD € JOKJIAZIOM U Mpe3eHTaled Ha ero OCHOBeE.

Tembl 10K1a10B

1. Mozaens ynpaBieHus H3MEHEHHSIMHU C TTO3UITHH MPOLIECCHO-CHCTEMHOTO MOIX0/1a
2. Moaenr KaphHernm kak OJHH H3 HOJXOMOB K IIPOLIECCY HPHHATHS PELICHHH B YCIOBHSAX
pealn3anuy H3MEHEeHHH B OpraHu3aliiy.
2. Moaens HHKPEMEHTAJIBHOTO MPOLEcca IPHHATHS PELICHHS KaK OJHH M3 IOAXOAOB K IIPOLECCY
IIPHHATHS PELIEHHH B YCITOBHIX peaM3allii H3MEHEHHH B OpraHU3allHH.
4. Monens «MyCOPHOTO SIIIIMKA KaK OJMH U3 IOIXO0B K NPOLIECCY IPHHATHUS PELICHUH B YCIOBUAX
peanu3anuy U3MEeHeHHH B Opranu3aliy.
5. IlpyunHbBI CONPOTHBIICHUS U3MEHEHUSAM
6. Mojiens «cunosoro nomsa» K. Jlesuna
7. Moaensb xusnennoro uukiaa AU, [puroxuna
8. Mojens ku3nennoro nukna M. Amsuca
9. Moznene opraau3aunoHHOro pazsutus JI.JlaHko
10. Moaens pa3BUTHS U KPU3HCOB pocTa opranu3anuu JI.Ipeiinepa
11. VYcnoBus pamuoOHaAIbHOTO YI'IPHBJ'ICHHH opr%mmarmommmn H3IMCHCHHUAMH TITO JATanam
JKH3HCHHOT'O LHKJIA OpPraHu3alui
12. Moaens xusnennoro mukna PJL Tadra



13. Mopens P. Jlunmurta

14. MOHHTOPHHT H KOHTPOJIb IPOLIECCA H3MEHEHMI

15. Konuenuus «o0yuaroieiics opranas3aumy

16. Teopust coznanus opranusannonnoro 3Hanus M.Honaku u X. Takeyuu
17. MeTtosibl IpeoI0eHHS CONIPOTHBIIEHHA H3IMEHCHHIM

s YYEBHO-METOAUWYECKOE U HH®OPMAITHOHHOE OGECIIEYEHHUE
JUCHHITJIHHBI

OcnoBHasi UTEPATYpPa

L Mocksus, C. H. VYnpasneHwe cTparern4ecKAMHM OpPTraHH3allHOHHBIMH HM3MEHCHUSIMH B
YCIOBHAX JKOHOMHMKH, OCHOBaHHONM Ha 3HaHusx [Dnexrponnbii pecype] / C. H. Mocksun. -
Kpacuosipck: Cub6. denep. yn-t, 2011. - 99 c. - ISBN 978-5-7638-2087-4. 2011 -
Pexxum moctyma: http://znanium.com/catalog.php?bookinfo=443101

2 VipasjicHue U3MeHeHUAMHU[DNeKTpoHHBIH pecype]: Yuebnoe mocobue / B.M. Pacnonos. -
M.: Maructp: HUL] UTHO®PA-M, 2014. - 336 c.: 60x88 1/16. (obnoxkka) ISBN 978-5-9776-0052-1,
100- 2014 Pexxum noctyna: http://znanium.com/catalog.php?bookinfo=465261

2 4 VipapieHnse CTpaTerHuyecKHMH H3MCHCHUSIMH B OpraHHM3almsaX [DIeKTpoHHBIA pecypc]:
Yuebuuk/A.T.3y6 - M.: U] ®OPYM, HUL] UHOPA-M, 2015. - 384 c.: 60x90 1/16. - (Beicmiee
obpazopanmue) (ITepennér) ISBN 978-5-8199-0631-6, 300 2015 Pexxum  jmoctyna:  9K3.
http://znanium.com/catalog.php?bookinfo=510072

JonoHuTeIbHAS JIHTEPATYPA

1 O’Paitiu, Y. TlobGemuts ¢ momompl0 HHHOBauui : IlpakTHyeckoe pyKOBOACTBO 110
VIIPABJICHHIO OPraHW3allMOHHBIME H3MEHECHHSMH H OOHOBIGHHSMH [DneKTpoHHBIH pecypc] /
Maiikn Tammven, Yapaes O’Paiinu 11 ; Ilep. ¢ anrn. — M.: AJIBITMHA TTABJIMILEP, 2014. —
285 c. - ISBN 978-5-9614-4774-3 - 2014 Pexum J0CTYNa:
http://znanium.com/catalog.php?bookinfo=518867

2. Bmuros, A. O. VYnpasinenne H3MeHEHHAMH [DIEeKTpPOHHbIA pecypc] : YueOHMK st
Gakanaspos / A. O. biusos, H. B. Yrpiomosa. - M.: M3xatenscko-Topropas Koproparus «/lamkos
u K°, 2014. - ISBN 978-5-394-02291-3. - 2014 Pexum J0CTyna:
http://znanium.com/catalog.php?bookinfo=450815

3. Benukosa, M.II. YnpasieHue npoektamu [DieKTpoHHbIA pecype] @ ydebHoe nocobue
(kparkuit kype nexumit) / M.I1. benukosa; CtaBpomonbekuit roc. arpapHeiii yH-T. - CTaBponosns,
2014.-80c. 2014 PeskuM noctyna: http://znanium.com/catalog.php?bookinfo=514993

+ HetoroH, P. Ynpasnenue npoextamu ot A o S [Dnexrponnsiii pecype] / Puuapa Hetoton ;
ITep. ¢ anrn. — 6-e u3a. — M.: AJIBITMHA TTABJIMILEP, 2014. — 180 c. - ISBN 978-5-9614-
4805-4 2014 Pexxum gocrtyna: http://znanium.com/catalog.php?bookinfo=521494

) [Terpos B.B. Ynpasnenne u3aMeHEHHAMH B opranusanuu [DiekTpoHHbli pecype|: yuebHoe
nocobue/ Ilerpos B.B., lausmuna B.B., Bacuisesa O.I'.— DnexTpoH. TEKCTOBBIE JaHHbIe.— M.:
[MTaneotun, 2011.— 208 c¢.— Pexum pocryna: http://www.iprbookshop.ru/10254.— 35bC
«IPRbooks», o mapomo 2011 Pesxum poctyma: http://www.iprbookshop.ru/10254

Ilepuoauyeckue n3ganus
Kypnan «O06111ecTBO H SKOHOMHKA»
Kypuan «Poccuiickuii sKoHOMHYeCKUH KypHam» (Bal'V)

Kypnan «3konomuct» (Bal'y)

Kypnan «Ynpasnenue nepconasom» (Bal'y)
Kypnan «Tpynosoe mpaBo»

Kypnan «Pexpyrunr News»

Kypnan «Kaxposblit MEHEIKMEHT

=3 O b B L2 ko =



8. XKypuan «MeHemkep 1o nepcoHary»

CnpaBo4HO-NIpaBOBbIE CHCTEMbI
1. Koncynbranr [Lmoc

[Iporpammuoe obecnedenne u MuTepuer-pecypcnl
nporpaMMHoe obecrieuenue Bkirodaer B cebst naker nporpamm MS Office (Word, Excel,
PowerPoint).

ki http://www.minregion.ru — MH#HHHCTEPCTBO pPerHOHANBLHOTO  pa3BHTHA  Poccuiickoi
Denepanun

2. http://www.obrnadzor.gov.ru — @ejieparpHOE areHTCTBO IO HAYKE ¥ HHHOBAIIHAM

3 http://www.gks.rw/ - @enepanbhas ciryx0a rocy1apcTBEHHOH CTaTUCTUKH.

4. http://www.gusp.gov.ru/ - ['maBHoe ympaBlieHHe crenuaibHBIX Tnporpamm Ilpesnsaenta
Poccuiickoit @enepauuu

3. http://www.fd.ru/ - Caiit sxypaana « PUHAHCOBBIH THPEKTOPY

6. http://www.forbes.rw/ - Caiit xxypuana «Popbe»

% http://www.hbr-russia.ru/ - Caiit xyprana Harvard Business Review

8. MATEPHAJIBHO-TEXHHYECKOE OBECIHEYEHHUE JUCHHUILINHBI
}; JIeKIIMOHHBIE 3aHATHA:
- KOMIIJIEKT 37IeKTPOHHBIX MTPe3eHTalHi;
- YueOHast ayJuTOpHUS, OCHALlEHHEe: MYJIbTUMeAulHOe 00opyroBanue (npoexkrop Acer X1373WH,
sKkpaH Lumien), 1o0cKa HaCTCHHAs
2 [TpakTHyeckue 3aHATHA:
- YuebHas ayiuTOpHs, OCHAIICHHE: MyJIbTUMeARIHOe o0opynoBanue (npoekrop Acer X1373WH,
skpan Lumien), 1ocka HacTeHnHas,
- naker I1O obutero naznagyenus: Microsoft Word u Microsoft PowerPoint.
- I0CKa HAaCTeHHasl.



Pa6o4ast POrpaMMa IMCLMIUIMEBI COCTAaBlNeHa B COOTBCTCTBHH ¢ Tpebosanmamu PI'OC BO

38.03.03«YnpaBieHue nepcoHaIoM».

7
PaGouylo nporpamMmy COCTaBHII W%’
M.H. 3axuposa
= /

crapiuui nmpenoaasarens kad. DY UK

PenenseHT: reH. IHpeKTop

000 «AnbhasragrenemaTikan 7" K.I. llakynos

[IporpamMma paceMoTpeHa u o100peHa Ha 3acenanuu kadenpst Y HH.

npotokon Ne 76 or A L Z/E .

3aseayroumii kadeapoi 3.H. npoeccop lonuues O.A.

Paouas nporpamMma paccMOTpeHa M 0J00peHa Ha 3ace/laHuH y4eOHO-METOAMYECKON
komuccnu HanpasieHus 38.03.03«YnpaBnenne repCoOHATOMY
nporokon Ne  of or Zif GL ACrk

[IpencenaTe s KOMUCCHH /ﬂ J.3.H, npodeccop Jlorndcs O.A.

A




JIUCT NEPEYTBEP/K/IEHHU S
PABOYEN MPOI'PAMMBI JIUCIHILINHBI

Pa6ouas nporpamma ojo0pena na _2016/2017  yueGubIii roa

Iporokon 3acenanus kadeapsi Ne 1 or_30.08.2016_roza

3asenyrommii kadeapoit AP 7
. it

PaGouas nporpamma oj00peHa Ha 77 //¥  yuebuwiii rox

Ipotokos 3aceanns Kapeappt Ne 7 or 7.09./7 rona
3asenylommi Kadeapon A Ll

wf‘”



JIMCT NEPEYTBEPK/JIEHHS
PABOYEN IMPOT'PAMMBI IHCIUITIHHBI

PaGouas nporpamma ono6pena na 2{212 120 lf y4eOHbIH rojt

ITporokon 3acenanus Kadeapsl No or 3. 0 9 [2 rona

3aseayrowmmii kKapeapoii C/I/W ‘%

PaGoyas nporpamma oao6peHa Ha 4019 ZMM‘ICGHbm roj
[TpoTokon 3acenanus Kapenpst Ne 7 o _#9,08./9 rona
3asenyromuit Kapeapoii //:kﬁ/

(&7

PaGouas nporpamma o06peHa Ha yueOHBbIH roj

ITpoTokon 3acenanus Kapeapsr Ne oT rozaa

3asenyroumii kadeapoi




ITpunoxenue 1
K PI1 nanpasnenus

38.03.03 «YnpaBieHue 1nepcoHaIoM»

(HoMmep HanpasieHns, Ha3BaHue)
Buectn usmenenne ¢ 01.09.2017 8 n.n. 1.1.2. 3aMeHuB:

Ilpukas Munncrepersa obpasosanus u Hayku Pd or 19 aekabps 2013 r. Ne 1367 «O6
YTBCPXKICHHH MOPSAJKA OPraHM3alM¥ M OCYLIECTBJICHHS 00pa3soBaTeNbHON AEATENLHOCTH IO
00pa3soBaTeNbHBIM NPOrpaMMaM  BBICHIETO OGDPa3OBAaHMS - MPOrpaMMam Gakanaspuara,
TporpamMmam  CrieLlHaIMTeTa, NporpaMmaM Marucrparypbl» (B pea. Ilpukaza MunoGpHayku
Poccun ot 15 suBaps 2015 r. Ne 7)

Ha [lpukas Munncrepcrsa obpasoBanns u maykn P® or 05 mapra 2017r. Ne 301 «O6
YTBEPIKACHHH TOPAJKA OpraHM3allMd M OCYLIECTBICHHS 00pa3oBaTelbHOM AEATEALHOCTH I10
o0pasoBaTe/bHbIM NPOrpaMMaM  BBICIIEr0 OGPa3oBaHMA - MPOrpaMMaM GakanaBpuara,
nporpaMMaM CrieUHaIHTeTa, TPOrpaMMaM MaruCTPaTyphbi»

/ 3asenyrommii Kadeapoit %Z H.M. ®unumonosa

NOANMHCH H.0. ®amuns




[Ipunoxenue 2
K PI1 HanpaBnenns
38.03.03 «YnpaBieHHe NepcOHATIOM

(HOMep HanpasJieHHs, Ha3BaHHe)

Brectu namenenne ¢ 30.07.2018 B tutynsHb T PIT 3aMenus:

«MunucTepcTBo 00pasoBanus U Hayku PD»

Ha « MHHHCTEPCTBO HayKH M Bbicliero obpasoBanus PO»

OcHoBanue:

1. Vka3 npesunenta PO or 15.05.2018 Ne 215 «O cTpykType (enepaibHBIX OpPraHOB
BJACTHY» M.2

2. Tlpukas pekropa yHuBepcurera or 30.07.2018 Ne 708/3 «O mnepeMMEeHOBAHHH
MHHHCTEPCTBA»

/ 3aBenyiouuii kKadeapoi /é}fl/ H.M. ®uinmoHoBa
L

NOAINKCH H.0. amuius



