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1. HEJIH OCBOEHHS THCHHTIJINHBI
Llens  ocoenms aucnummueel  «KanpoBelii  ayamt mepcomama»  3akmiodaercs B
(popMupoBanuy 3HAHUI O COBPEMEHHOI TEOPHH M NPAKTHKE ayJHTa IMEPCOHAA, 4 TAKIKE OCHOBAX
OprafHu3alHy 3TOro Ipolecca.

2. MECTO JUCHHUIIJIMHBI B CTPYKTYPE OIIOII BO

Hucunmmna «Kanposeli ayauT nepcoHana» OTHOCHTCS K OOS3aTeNbHBIM JHCIHHILTHHAM
BAPHATHBHOH YaCTH, TO €CTh HENOCPESJACTBEHHO CBsizaHa ¢ Oyaymeil chepoii nestennnocTH
BBITYCKHHKOB.

Jucuummmna «KaapoBslii ayIuT nepcoHanay HaXOMUTCS B JTOTHYECKOH H COJEpKATeIbHO-
MeToiueckoi B3auMocBasu ¢ aApyrumu gactsamu OIIOIT u Gasupyercs Ha 3HAHMSX, NOTYYEHHBIX
NPH H3YYCHHH TAKUX JUCUMILUIMH Kak «OCHOBBI KaapOBOH MOMMTHKA ¥ KaJpPOBOI0 IJIaHHPOBAHUS»,
«YTpaBieHYeCKMH YdYeT M ydeT mepcoHanay, «MoruBamMs W CTUMYJIHPOBAHHE TPYIOBOIL
ACATENIBHOCTHY, «PernaMenTanid W HOpPMHpOBaHHE Tpyna», «Omiata Tpyaa nepcoHaay.
Jucuunimna GopMupyeT HeoOXOIMMbIe 3HAHHMSI JUIS H3YYEHHs TAKHX JUCIMILIMH POIPAMMBbI, KAK
«Pexpyrmenty, «KanpoBsie prcku u ux ouenka» 1 «Koprnoparusroe o6yuenney.

3. KOMIIETEHIHH OBYYAIOUIETI'OCSI, ®OPMUPYEMBIE B PE3YJILTATE
OCBOEHUA JUCIIATIJINHBI

B npouecce ocBoeHHA MaHHOH IMCLMILUIMHBI OaKalaBpOM J10JKHBI Gbm, chOpMHPORAHEI 1
MPOIEMOHCTPHPOBAHEI CIIEAYIOUIHE MTPO(eCcCUHOHABHBIE KOMICTCHIMHU:

- 3HaHHEe lleJeH, 3a71aY ¥ BHIOB aTTECTALMU H JPYTHX BHJOB TEKYyIIeH AeNOBOIl OIMEHKH
HepcoHalia B COOTBETCTBHH CO CTPATErHYECKUMH IUIAaHAMH OPTaHW3alliy, YMEHHE pa3padarbiBaTh U
HNPHMCHATE TEXHOIOTHH TEKYyIIEH /IeJIOBOH OLEHKH NEPCOHANA U BIAJCHHE HaBBIKAMH IIPOBEICHUS
aTTecTally, a TakkKe APYruX BUIOB TEKYIIEH JIENOBOH OLEHKH Pa3THYHBIX KaTerOpuil mepcoHasia
(HK-7);

- 3HAaHHE OCHOB OIIEHKH KadecTBa OOyYeHMS, YHpPaBICHHS Kaphepol, ciyxeOHOo-
NpO(ecCHOHANBHEIM IIPOABUKECHHEM M PabOThI C KaIPOBBIM PE3ePBOM H YMEHHEM MPUMEHSIThL HX
Ha npakTuke (11K-21);

- 3HAaHWC OCHOB NPOBEJCHMA ayJUTa U KOHTPOJLIHHTA IEPCOHANIA H YMEHHE NIPUMEHATL HX Ha
NPAaKTUKE, BIaICHHE BaXKHEHIIMMHM METOJAaMHM 3KOHOMMYECKOrO0 M CTATHCTHYECKOrO AHAIN3A
TPYJOBBIX TIOKa3aTeleH, MeToaamu OlopKeTHpoBanus 3arpat Ha nepconan (I1K-26),

OCHOBHOH 1eNbI0 JIMCHUIUIHHBL ABISICTCS JOCTHXKCHHME CICAYIOMIAX 00pa3zoBaTeNbHEIX
Pe3yIbTATOB:

baxanasp nomken:

3HaTh: .

- TCOPETHYCCKHE I10/IX0/1bl K BONpOCcaM NpoBeieHus aHanu3a nepconania (I11K-7);

- CYLIECTBYIOIIHE cII0coOk! oneHku nepconana (IK-7);

- OCHOBBI OLIEHKH Ka4ecTsa odydeHus nepconana ([1K-21);

- OCHOBBI YIIPABIICHHS Kapbepol 1 ciay:kedHo-npodeccHorampHbM nipoasmixkennem (1TK-21);

- OCHOBEI pa0OTEI ¢ KaapoBsIM pesepsom (ITK-21);

- 0a3oBbIE OCHOBBI COBPEMEHHOM TEOPHH ay[uTa IPHUMEHHTEILHO K yrpasienuio nepconatom (ITK-
26);

- TEOPETHYCCKHE II0AX0BI K BOITPOCAM OpraHu3allii | mpoBeaeHns ayauTa nepconana (11K-26);

- BOKHEHIIIME METO/IBI JKOHOMHYECKOTO H CTATHCTHUECKOTO aHali3a TPy I0BbIX mokasateeit (ITK-26);
- MECTO ayIuTa B CUCTEME YIpaBieHus nepconanoM oprarusaius (11K-26);

- obnacTi mpoBeaeHus ayara nepconana (ITK-26);

- HOPSLIOK COCTABICHUS W COJIEPYKaHKe ayMTOpCeKoro 3akmovenus (11K-26).

YMeTh:

- aHATM3UPOBATEH TPY/IOBBIE IOKa3aTenH JAestesbHocTH nepconania (I11K-7);

- OUeHHUBaTh 3(Q(YEKTHBHOCTE AeATENLHOCTH KapoB opraamsannii (11K-7);

- BBIABIATH H HMHTEPHPETHPOBATh HaWOOIEE OCTPhlE COLMAIBHO-TPYJAOBBIE H 3KOHOMHUYECKHE
npodnems! (ITK-21);



- OPEJIBHJIETh, 00OCHOBLIBATE H apTyMEHTHPOBATh COIHANIBHEIE H SKOHOMHYECKHE Pe3yJIbTAThl H
mocneACTBHS npeiaraembolx meponpusitiii (I1K-21);

- aHanu3ApoBaTh 3G GeKTHBHOCTD AeaTenbHocTH nepeonana (TTK-26);

- OLICHUBATE JOCTUIHYThIE TPYAOBLIE nokazatenu (11K-26);

- OIIEHHBATE 3aTpaThl HA poBeAeHHE Kaaposoro ayauta ([1K-26).

Bnanets:

- METOJIaMHM M NpUeMaMy aHaim3a Tpy/1oBbix nokaszarenei (ITK-7);

- METOJIaMH BLISIBJIEHHSI Pe3€PBOB MOBEIIIEHHs pou3BoauTensHocTH Tpyaa (ITK-7);

- METOJIaMH OLICHKH COLMaIbHO-9KOHOMHuecKol 3 dexrusnoctn opranuzanuu (ITK-7);

- METO/laMH OLEHKH OpPraHH3alHOHHBIX H COLHAJBHO-3KOHOMHYECKHX (aKTopoB IOBbILICHHA
npoussourensHocTh Tpyaa (1TK-21);

- METOJaMH YIYUIICHHs HCIIOJIL30BaHHA pr.ﬂOBOI‘O IIOTCHLHAJIA, pr.HOBbIX PeCyYpCoB H KallpOoBOIro
pesepna (I1K-21);

- HaBBIKAMH IIPOBEACHHS ay/uTa B 00yiacT ynpasieHus nepcodaioM (I1K-26);

- HaBBIKAMH OLEHKH 3 dekTuBHOCTH paboThl ¢ nepconantoM (I1K-26).

* Komnetenia [MK-26 npu m3yuennn aucuunnnns «Kaapossiii ayaut nepconana», popmupyercs B o61acTi ayaura
[epcoHana, KOHTPOIIMHT MePCoHaa He pacCMaTpHBAETCA B paMKax JaHHON MUCLHTUTHHBI

4. CTPYKTYPA U COAEPKAHUE JUCHHILJIUHBI
Ob1mast Tpy10eMKOCTh THCHHIUTHHEI COCTABIsIeT 3 3aueTHbIX euHul, 108 yacos.
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5. OBPA3OBATEJIbBHBIE TEXHOJIOI'HH

B coorserctBun ¢ TpebGoBanmsmu OI'OC BO no uanpapnenmio noaroroskd 38.03.03
«YIpaBJieHHE TIEPCOHANOM» KOMIICTEHTHOCTHBIH II0JX0J JMCIMIUIMHLL  «KaapoBslii  ayaur
HNEpCOHANIA» peaNn3yeTcs  IMyTeM [OpPOBCACHHS JIEKIHOHHBIX H NPAKTHYECKHX 3aHATHIH ¢
NIPUMCHCHHUEM MYJIbTHMEIHHHBIX TEXHOJIOTHA. _

Jlekunmonneli  kypc  obecmedeH — KOMIUIGKTOM — [PE3CHTAMOHHBIX  MaTepHAIIOB,
MPECTABIACMBIX CTYJCHTAM C MOMOIILIO IPOEKTOPa B 000PYAOBAaHHOI ay IMTOPHH.

IMpaktuueckne 3aHATHS npoBoasiTes B (GOpMe JENOBBIX HIP, JMCKYCCHH MO TeMmawm,
BBUIAHHBIM UL ONEPEeKAIOMICH CcaMOCTOATE/IbHOH paborel. bojee MOJMOBMHBLI MPAKTHUECKHX
3QHATHH CTY/IEHTH! pabOTaIOT B MAJILIX IPYIIIAX, pellas CHTYALHOHHEIC 3a1a49H.

Taxkum obpasom, 1penojiaBaHne JUCLMIIMHBL BEACTCA ¢ IPUMEHECHHEM CIISAYIONHX BHIOB
00pa3oBaTeIbHBIX TEXHOJIOTHI:
= HCIONB30BaHHUE JIEKTPOHHELIX 00pa3soBaTebHBIX PECYpPCOB B BH/IC KOMIUICKTA MPE3eHTAIlM Kak
COIMPOBONKACHHUE K JICKIIHAM;

—  pasbop KOHKPETHBIX CHTYAIHH - COBMECTHBIMU YCHITHSIMH TPYIIIbI GAKATABPOB IPOAHATH3HPOBAT
CHTYAIHIO, BO3HUKAIOLIYIO IIPY KOHKPETHOM MOJIOKEHHH JIeJI, H BbIpaboTaTh NPaKTHUECKOE PelleHHE;
OKOHYAHHC IIpouecca — OLECHKA MNPEIIOKCHHBIX AITOPHTMOB M BHIOOP JIy4IEr0 B KOHTEKCTE
TIOCTABJICHHOH MTPOG/ICMBI; _

— JIeNoBble MIPHl — BLIPAOOTKA HABBIKA NPHHATHS DELICHHH B Pa3slMYHBIX MCKYCCTBEHHO
CO3/IaHHBIX CHTYaIHsAX, OCYLICCTBISAEMOrO IO 3aJaHHBIM TpaBHIaM Tpymnmoil Oakaiaspos B
JIAATIOrOBOM PEKHUME. '

— Onepekarolas caMoCToATebHas padora — W3yYeHHe CTYJACHTAMH HOBOI'O MAaTEepHAId JIO €ro
H3YYCHHA B X0/I¢ ayIUTOPHBIX 3aHaTHH. HeoOxomumo camocTosTeIbHO 3apaHee, TO eCcTh IoMa, 10
AyIUTOPHBIX 3aHATHH, M3yYHTh Y4eOHYIO JIMTEPaTypy, HOPMaTUBHEIC aKTHI, IIPOJIyMaTh BOMPOCHI
MO COOTBETICTBYIOMICH Teme M Jarh Kparkue OTBEThl Ha BCe MPODIEMHBIC  BOMPOCH!
COOTBETCTBYIOUICH TEMEL

6. OIEHOYHBIE CPEACTBA JUISI TEKYUIETI'O KOHTPO.JIS
YCINEBAEMOCTH, IPOMEXYTOYHOMN ATTECTALIUH ITO UTOT'AM
OCBOEHUMS JUCHHUIVIMHBI U YYEBHO-METOJAHWYECKOE
OBECIIEYEHUE CAMOCTOSITEJIbHOM PABOTBI CTYJIEHTOB

Texyuwmit KOHTPOIIL MPOXOAUT B (hOPME PelTHHT-KOHTPOJICH.

[IpomeskyTounas arrecrauus 10 HTOraM OCBOeHHMA aucuumanasl «Kaaposeid ayaut
[IepcoHatay HalpasjieHa Ha 3aKPEIUICHHE OCHOBHBIX JIEMEHTOB TEOPETHYECKOI'0 H NPAaKTHYECKOro
Kypca. [IpoMexyTouHas arrectaluus MpoxoauT B hopme 3aueTa, KOTOPHINA BKIKOUYACT B ceOsi OTBETHI
Ha TEOpPEeTHYECKHE BOIPOCHI.

IIpumepHbIe BapHaHnThl peiiTHHr-KoHTpOJIs Nel
Bapuanm Nel.
. IlonsiTHe, nenb U 3a71a4n KaJpoBOro ayauTa
. HampaBnicHuA ¥ rIaBHBIE COCTABIISIONINE HAPABJIEHUI Ka[POBOTO ayIHTA.
. [IpuHOuUnel aynTa nepconana.
. MeTonb! mpoBe ieH sl KapOBOro ay/uTa.
. TpeboBanwsl, mpeAbABIACMBIC K KaZIPOBOMY ayIHTOPY.

o L b =



Bapuanm Ne2

1. IlpeameT B 00BEKTHI KAJIPOBOTO ay/IMTaA

2. Ununmaropel, Opraii3aTophl, HCMOMTHUTEIH M YYaCTHHKH IIPOIIECca KaApOBOro ayIHTa.

3. Hopmarueno-npaBoBas 0aza W HHODOPMAIHOHHEIE HCTOYHHKH JUIA TIPOBEICHHS KaJpOBOIO
ayzuTa.

4. Knaccuukaius KaapoBoro ayaura.

5. Dramsl npoBeieHHs KaJIpOBOTO ay/IMTA.

Ilpumepubie BapHAHTDI PeliTHH-KOHTPOIS No2

Bapuanm Nel.
1. Agamu3 JIBH:KeHHSs KaapoB (¢ ykasanueM bopmy)
2. AyJIHT CTPYKTYpBI NIepeoHaa,
[To cnenyromum MCXOMHBIM TaHHBIM, IIPUBCICHHBIM B TaOIHIE ONPEACNTL IMHAMHKY H3MEHEHHS
CTPYKTYPBl YHCJICHHOCTH TIEpCOHANa MO KaTeropusM, TNPOAHATH3UPOBATE €€, paccuuTarh
HEOOXO/IMMBIE MOKA3aTe/IN (COOTHOLICHHE OCHOBHBIX M BCIIOMOIATENBLHEIX paboumX; COOTHOLIEHHE
OCHOBHBIX pabOYHX H PYKOBOJMTENEH, CIICIMATHCTOB; COOTHOIICHHE CIICIHAIMCTOB U CIIYKAIHX) 1
ZlaTh PCKOMEHIALHMH 110 COBEPUIEHCTROBAHUIO CTPYKTYPHI TEpCOHAA.

Mcxouble gaHnble /115 pacyera, yel.

Kareropus paboTHuKOB 2010 2011 2012
Bech nepconan 225 246 250
CIIyKalue: 10 15 15
B TOM YHCJIIE

PYKOBOIANTEIIH 4 6 5
CIEIMAIUCTHI - 6 6
IPOYHeE CIYKAUe 2 3 4
B Tom uncre:

pabouune 215 231 235
M3 HHX: OCHOBHBIE 193 204 205
BCIIOMOTaTeIbHEBIE 22 27 30

3. AHaM3 HCIOJIB30BaHUs pabodero BpeMeHH.

4. Hanpasnenus MuardOCTHKH OPraHH3alHOHHOH CTPYKTYPBI YIPaBiieHHs (TOIBLKO MEePeUHCINTS).
5. Ayt HaliMa 4 ayJQdT yBOJIbHeHWI. AHamu3 paBoTel ¢ pe3epBOM Kaapor (orieHka paboTl ¢
PE3CPBOM: aHATM3 pealn3allid pe3epBa; OlleHKa JOKYMEHTaUMOHHOro obecrnieyeHus paboTel ¢
Ka/IPOBEIM PE3€PBOM).

Bapuanm Ne2,

1. Anamu3 CTPYKTYpEI KaJpOBOrO COCTABA MO COMHATBbHO-EMOrpad)HyecKUM XapaKTEPHCTHKAM.
AHain3 npo(eccHOHaANBHO-KBATH(YHKATHOHHOIO COCTABaA KaIpOB.

2. AyAT BO3PacTHOM CTPYKTYpBI IIEPCOHANA.

Ilo cnepyiomum HCXOAHBIM JAHHBIM, NPHBEJACHHBIM B TaGMHMIE, MPOBECTH OLCHKY BO3PACTHOMN
CTPYKTYPhI PaOOTHHKOB MPEANPHUATHA B LICJIOM H B paspe3e OTAC/AbHBIX KaTeropuii, IHHAMHKH ee
M3MeHEeHMS. JlaTh peKoMeH 1allHH 110 ee COBEPLIEHCTBOBAHHIO.

- Beero B ToMm uncie Kenmuns! crapiie
pabotaukos mo 30 | 30-39 | 40-49 | 50 ner u 55 ¥ MYXUHHBI
pabOTHHKOB
YeJl. JIET JeT Jer crapume . crapme 60

OO011ag YHCICHHOCTh 250 52 63 87 48 11
B TOM YHCJIC!

 pabounc 235 g1 61 79 +4 8
CIIyXaume: 15 1 2 8 4 3
PYKOBOMTENN 5 - 1 1 3 2
CIEHUAIHCTBI 10 1 1 7 1 1




3. AHanu3 JUHAMHKH IIPOU3BOJINTEIILHOCTH TPYIa.

4. OcnoBHbIE HATIPABICHUS AY/IHTA KAPOBEIX TIPOLECCOB (TOIBKO NEPEUHCIIHT).

5. AyIMT aTTeCTalMH NEpCOHala. AHanu3 paboThl C  pe3epBOM Ka/IpOB(aHAIH3 TOPsSJIKA
(opmEpoBaHMs pe3epBa; aHATM3 OPraHM3aMH ¥  OCYIIECTBIEHMS [EJeBOll [OArOTOBKH
pabOTHUKOB, BKIIIOYEHHBIX B CIIHCKH pe3epna).

IIpumepHubie BapuanTsl peiiTuHr-KonTpoas No3
Bapuanum Nel.
1. Ayaut 3apaboTHOl miaTkl.
2. HUKTO He CTaBHT IOJ COMHCHHE YTBEPKICHHE, YTO ACHBIH ABIAIOTCH TIABHBIM CTHMYJIOM,
MOTHBHPYIOIIUM 4YeJIOBEKa K MPOH3BOAMTENLHOMY Tpyay. Ho /s Toro, uto6sl ucnons3oBars 1ot
MOIHBIH cTHMYJT Ooziee 9(heKTHBHO, HAO YETKO MOHMMATh, HA Kakke notpedHOCTH OH paboTacr,
Kakne (YHKUHMH BBIIOJTHACT, KaKHe 3a[aqd MOXKeT pelarh. HamuimmTe, 4To NMOAXOMAT JUIs
COBEPIICHCTBOBAHMS JIFOOOH, U3 H3BECTHBIX BaM, CHCTEM OILIATHI TPY/Ia.
3. AyZuT HOPMHPOBaHHs TPY/a: CYIIHOCTD, HHpOopMarMoRHas 6a3a, OCHOBHbIE TOKA3ATEIH.
4. Ayt cimykObl YIPaBJICHHs IEPCOHAIOM.
5. llpennasmauenwe M crenudMKa aHanTM3a COLMANBLHO-TICUXOJTOTHYCCKOH OOCTAHOBKH B
OpraHH3alfH.

Bapuanm Ne2.

1. Ayaut Bo3HarpakieHus.

2. Ayt yenosuil Tpyaa M OE30TacHOCTH: CYLIHOCTB, UEJIb, HCTOYHUKH MHGOPMALMH, 0GHEKTHI
aHaJIM3a, METO/IbI cOOpa ayIMTOPCKUX I0KA3aTCIBCTB, 3a/1a4M W HANPAB/ICHUS.

3. AyT KaJIpoBOr'o JIeNONpoU3BOICTEA.

4. W3yuute NpHBENCHHBIH HHXKe TepeueHb MOMYJSPHBIX MEPONPHSTHH KaJIpoBOi MOIHTHKH
opranusanun. Onpenenurte, K KakHM OTPHUATEIbHBIM pPE3yJbTaTaM MOJKET IIPHBECTH HX
peanusaiis, 1 00bsICHHTE NoyeMy. TIpeanokuTe CBOM BapHAHTHI MEPONPHATHIA, HANPABIEHHBIX HA
ONTHMH3ALHKIO KaIPOBOrO MOTEHIHAJIA OPraHU3aIluH.

1. Peanm3arius mporpamMm 100pOBOTBHONO YBOJIBHEHHS IEPCOHANA, B TOM YHCIIE YXOa HA TICHCHIO
MOMHIIBIX PaOOTHHUKOB.

2. MexaHu4eckoe COKpalleHHe Wi BPeMeHHOe OCBOGOXKACHHE OT paGoThl ONpeNeneHHoN 1o
pabOTHHKOB BO BCeX CTPYKTYPHBIX [104pasieIeHHsX.

3. CeepThIBanne NPOrpaMM M0 00YYCHHIO NEPCOHAA H TIOBBIMIEHUIO KBATH(BHKAI[HH.

4. Upeamepno peskoe u MmacmraGHOE COKpALLCHUE MIEPCOHAA.

5. PaccTaHoBKa 0 pabouMM MecTaMm BMECTO YBOJIEHHBIX PaOOTHHKOB OCTABINHXCS, B HANEK/IE HA
TO, YTO OHH NPUOOPETYT HeoOXOAMMbIC HABBIKH IPAKTHYECKOH IeATeNBHOCTH. 6. BBejenue
JKECTKOH pCr/IaMEHTAalMK TPY/OBBIX HPOLECCOB H CTPOras OTYCTHOCTH MEPE] BEINIECTOSIIHM
PYKOBOJICTBOM BMECTO HLIHPOKOTO BOBJIeYeHHs PabOTHHUKOB B Pa3zpabOTKy KOHKPETHBIX Mep Mo
ONTHUMH3ALMH CTPYKTYD OPraHU3alHuM.

7. Iloarannoe otnpasienue B HEOMIAYHBACMBIH OTITYCK pabOTHHKOB.

8. Co3gaHHe CHCTEMBI MAaTEPHAIBLHOTO CTHMYJIMPOBAHHS PAabOTHMKOB, HE YUHTHIBAIOMIEH WX
HPOQeCcCHOHANBHOTO POCTa (Kaphephl) B OPraHu3alii.

5. Ouenka COLUHATBHO-TICAXOIOTHYCCKOH 0DCTAHOBKH: METO/[bI, HTOTH aHAJIN3a, POJIb B IPHHATHH
PYKOBOACTBOM YIPABJIECHUYECKHX pPEIICHHIHA,

[IpuMepHbIii nepedeHs BONPOCOB K 3a4eTy
. [lonsTie, Ha3HAYeHHE M OPraHU3aLMOHHO-IIPABOBBIE OCHOBBI KAJPOBOIO ay/IHTa.
. [lonsiTHe, nens, 3ana4n, npeaMer 4 00LEKTHI KaJIpoBOTo ay/THTA.
. Hal'[paBJIEHHH H I'JIaBHBIE COCTAaBJIAIOIIHE HEll'IpaB.TIEHHﬁ KaapoBOro ayaura.
. MEHIHaTOPBI, OpraHu3aTopsl, HCIOIHHTEIH U YYaCTHHKH NIPOLECca KaIpOBOTO ayIuTa.
. [IpuHImne! ayauTa nepconana. '
Hopmarusro-nipaposas 0aza u uH(OpMAIHOHHBIC HCTOYHMKHM IS [POBEACHHSA KAIPOBOTO
ayaara.
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7. B Kakux cayuasx neinecooGpa3Ho MpOBOIHTE KaIPOBBIi ayiuT? Pe3yJibTarhbl KaIpoOBOTO ayauTa.
8. MeTtoibl MpoBeieH s KaipoBOro ay/IuTa.

9. OcHoBHBIE NOAX0MBI K pa3paboTKe METOIMK KaJpOBOro ay/IHTa.

10. Knaccudukauus kanpoBoro ayaura

11. JlocTOMHCTBA H HENOCTATKM TPEX BAPHAHTOB (B 3aBUCHMOCTH OT MCTIONHHUTENE) MpOBeIeHHs
KaJIpOBOIo ay/uTa,

12. Kputepun BeiGopa HCIIONHUTEEH Ka/IpOBOTO ayIuTa.

13. BazoBkle (hakTophl, BIHSIONIIE HA CTOHMOCTE KAPOBOTO AY/IHTA.

14. ITonublit ayaAuT U mpeayuT.

15. TpebGoBanus, npebsBIsSeMbIC K KaIPOBOMY ayIHTOPY.

16. Drane npoBeienns KaJpoBOTro ayanTa.

17. Pazpaborka mporpaMmbl KaJpoBOro ayanTa.

18. Ay IMTOPCKOE 3aKIIIOYECHHE H €TI0 CTPYKTYPA.

19. Aynut KanpoBOro MOTEHIHANA OPraHU3alHH.

20. OOBeKT, 1eTb U HANPaBIICHHS AHATH3A YHCISHHOCTH M KAAPOBOIO COCTABA OPraHH3aIlHH.

21. AyIuT YKOMIUICKTOBAHHOCTH KaIpOBOTO COCTABA.

22. Ananms jBuxkenns kanpos. Pacuer koadduimentos: oGopora nepconana, 060poTa Mo mpreMy
nepcoHana, 000poTa 1o BHIOBITHIO, TEKYYECTH KalpoB, HHTCHCHBHOCTH TEKYYECTH KazpoB,
NOCTOSHCTBA COCTABA [IEPCOHANA, 3aMeleH s, BHYTPEHHEH MOOHABHOCTH TIepcoHaIa.

23. AHaiu3 CTPYKTYpbI KaapoBOIO COCTABA IO COIHAIBHO-1EMOrpadHIeCKHM XapaKTePHCTHKAM.
24. Ananus npodeccHoHaIbHO-KBATHUKAHOHHOIO COCTABA KaJIPOB.

25. Anam3a TpyaoBbix nokasareneil. Cnennduka BEIGOpa NMoKasaTeneii.

26. AHay3 HCnob30BaHUA Ppaboyero BpeMeHH.

27. AHamiu3 JMHaMHKH [POU3BOIMUTETBHOCTH TPYAA; (AKTOPhI, BIHSIONIHE HA TOBLIICHHE
MPOM3BOAUTEIIBHOCTH TPY/IA.

28. CymHocTh M MOHATHE OPraHMU3ALMOHHONW CTPYKTYpbl. OCHOBHbBIE THIIBI OPraHH3ALHMOHHBIX
CIPYKTYD.

29. [lpHHUMNEL IOCTPOCHHS OPraHU3AMOHHBIX CTPYKTYP YIIPABICHHS HEPCOHAIIOM.

30. Ananu3a OprauM3aHOHHON CTPYKTYPEI yIIPABICHHS.

31. OcHoBHBIC HaNpaB/ieHHs ayIHTa KaIPOBBIX IIPOLIECCOB.

32. Ayt HaliMa: HCTOUHHMKH HH(OPMALIHH, METO/(b], HATIPABIICHHS [IPOBEPKH.

33. AyuT yBOJIbHEHHH.

34. Ayt arrecraidu nepcoHaia

35. Ananns paboTs ¢ pe3epBOM KajpoB

36. [lonsiTHe «3aTpaThl HA MEPCOHAT OPraHH3ALMILY, TPYIITIBI 3aTPAar.

37. OOGvexTsl, HMHYOPMAUMOHHBIC HCTOYHUKH, HANpABICHMA ayauTa 3apaboTHOIl miarel W
BO3HArpaxJAeHUM.

38. Ananm3 ucnons3oBanus GoHIA 3apabOTHOMN MIATHI.

39. AynuT BozHarpakieHHs

40. AynuTa opranu3aiui Tpyja NepcoHana.

41. AyIuT HOPMHPOBaHHS TPY/1a NEPCOHANA.

42. Aynut ycroBHiH Tpya u 6€301acHOCTH.

43. Ayaunt ciy6bl yIpaBICHHS EPCOHATIOM.

44, AynuT KaapoBOro JIENONPOH3BO/ICTRA.

45. AHasu3 COIMAaNbHO-IICHXOJIOTHYECKOH 00CTAHOBKH B OPraHHU3aIHH,

IMpumepnas TeMaTHKA KOHTPOIBLHBLIX padoT
1. AHaJIM3 M COBEPIIEHCTBOBAHHE METO/IOB ay/IMTA I1ePCOHAIA.
2. AHaJIM3 IPUYHH BOHUKHOBEHHS KOH(MIMKTOB H CIOCOOLI HX paspelleHus
3. Aynut BO3HarpakaeHHil. BapuanTbl cOBpeMEHHBIX CHCTEM MOOMIPEHHIT.
4. AyAUT 3aKII04EHHS], H3MEHEHHS H NIPEKPAIICHHs TPYIOBBIX IOTOBOPOB
5. AyIMT NOJHTHKH Pa3BUTHS IEPCOHATA
6. AyIMT cHCTEMBbI MOTHBALIHH.



7. AyIMT CHCTEMBI YIIpaBIIeHHS IEePCOHATIOM OPraHH3aluH

8. Aymur cmyxObl YOpaBIeHHA IEPCOHANOM, THIIHYHbIE HAPYIICHHS peKOMeHAauld 1o
COBEPIUCHCTBOBAHHIO €€ paboThI

9. AyIuT TPYNOBBIX KHIKEK PabOTHHKOB. THIMYHBIE OMMOKH, BRISBISEMBIC B XOJE NPOBEPKH
KaJIpOBOH JTOKYMEHTAlHH.

10. MeTo/iel cOnMANBHO-NICHX0MOTHYECKOH TMarHOCTHKH OPraHA3alHi

I'1. OGocnoBanue HEOBXOMMOCTH HPOBEIEHHS Ay/IHTA [IEPCOHATA B KOHKPETHOM OpraHH3aiiH

12. OnTuMansHble CTPYKTYPEI B3aHMO/IeHCTBHS paboumX TPy B OpraHu3aIHy

13. Opranusanus 1 MpoBeACHHE ayAUTA KAIPOBOH MOMHTHKH OPraHH3aI[AH

14. Opranu3sauus 1 COBEPIICHCTBOBAHNE CHCTEMbI POGOPHEHTAIIMH KapOB

15. Opraun3anus NpoBeICHHUS aTTECTAINH TIEpcoHana

16. [lepconai: oT qUArHOCTHKH K MPOrHo3y 3h(peKTHBHOCTH

17. Ilopanok oopmienns paGouei ayIuTOpCKoil JOKYMEHTAIHH.

18. IlpeaBapuTenbHas IMarHOCTHKA — BayKHEMIIMI STAll ay/IUTa NepcoHana.

19. IIpo6emel pazBuTHS ay/auTa nepcoHana

20. TlpoekTHpOBaHHE CHCTEM MJIAHMPOBAHMSA, KOHTPO/S M PEryIMPOBAHUS TPYNOBOH Kaphepsl
COTPYHHKA

21. IlpoexTupoBanue CHCTEMBI YIIpaBJeH s ajantalueii nepeonana.

22. Tlpodeccnonanbhas JMarHOCTHKA JENOBBIX H JIHYHOCTHBIX KAdeCTB PYKOBOJMTENEH M ee
pe3yabTaThl.

23. Ileuxonoruyeckne u CONUANBHBIC MPOBIEMBbI PYKOBOJCTBA OpraHH3aliteii

24, PazpaboTka METOIMYECKOT0 H IOKYMEHTAIMOHHOTO 00eCneYeH s ay/IMTa epcoHana

25. PesynbTaThl aynuTa nepcoHaia (Ha mpuMepe KOHKPETHOH OpraHH3amnm)

CamocronTeapnan pabora CTyAeHTOB
CamocTosTenbhas paboTa CTyIEHTOB [1pe/lycMaTPHBAET MOATOTOBKY J0K/Ia/IA.
[Ipumepnas memamuxa 00Kk1a0086 '
1. MHUUMATOPEL, OPraHH3aTopPLl, HCTIOTHATENH H YYaCTHHKH MPOIIEcca KaJpoBoro ayauTa
2. [lpuHiunet ayiuTa IepcoHana
3. OcHOBHBIE MOAXO/IbI K Pa3pabOTKe METOANK KaJIPOBOIO ayUTa
4. ITpeaynur
5. JlocToMHCTBa H HEOCTATKH TPEX BAPHAHTOB (B 3aBUCHMOCTH OT HCIIOIHUTEICH) NPOBEICHHUS
Ka/IpOBOIO ay/uTa
6. CTpyKTypa ayaIuTOpCKOro 3aKkmoueHns
7. TpeGopanus, npeabaBIsieMble K KaZIPOBOMY ayAHTOPY
8. Ocobennoctu Hanpasienuii ayuTa KagpoBoro NoTeHIHAAIA
9. Ananu3 CTpyKTYpbI KaJpOBOI0 COCTABA [0 COLHATBHO-1eMOrPAQUUECKUM XapaKTepPHCTHKAM
10. Ananus npodeccHoHaIbHO-KBATH PHKALHOHHOTO COCTABA KaJIpOB
11. Ananu3 KauecTBEHHBIX TPYAOBBIX IOKa3aTeNeH
12. Boigpienne opraHi3alnOHHON NATOJIOTHH
13. AHanu3 COOTBETCTBUS OPraHU3aHOHHON CTPYKTYPhI YIIPABJIEHUS] MHCCUU, CTPATErHH H IeJISIM
pasBUTHS OPraHU3aANAN :
14. OcHoBHbIE HANPABICHHS aYIHTA KAAPOBBIX IPOLIECCOB
15. OcobeHnocTH ayTa HaliMa H YBOILHEHHI
16. OcoGennocTH ay/uTa aTTeCTAllMU epcoHana
17. Anamu3 paboTsl ¢ KaAPOBBIM pPe3epBOM
18. Ananu3s ucnonb3oBanus QoHa 3apadOTHOI IIATEI
19. Aynut Bo3HarpaskaeHHs
20. AynuT HOPMHPOBAHHS TPY/IA MIEPCOHAA.
21. Aynut ycnosuii Tpyaa u 6€30MacHOCTH.
22. AyauT KaJIpOBOTO JIeJIONPOM3BOICTBA
23. MeTo/1b1 aHAIH3a COLMALHO-TICHXOIOTHYECKOI 06CTAHOBKH B OpraHM3alluu
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7. YYEBHO-METOJUYECKOE U UH®OPMAIIMOHHOE OBECIIEYEHUE
JUCHHUTITJTHHBI

OcnoBHas JHTepaTypa

- Kazipoasi monutika u Kanposeli ayauT opranusanmii [DnekTpoHHbIi pecype] : yueGHoe

nocobue / coct. C.B. JleBymkuna; CraBpononbekuii roc. arpapusii yH-T. - CtaBpomnois, 2014,
— 168 c. — Pexxnm moctyna: http://znanium.com/catalog.php?bookinfo=514173
YIpasienue nepcoHaioM: TEOPUS H NPAKTHKA. AyJHUT, KOHTPOJUTHHT M ONEHKA PAcXoIoB HA
nepconal [DuexkTponnslii pecype]: yuebno-npakTHdeckoe nocodue / E.A. Murtpodanonsa, A.B.
Coduenxo, mom pex. A.SL. KubGamoBa. - M.: Ilpocmekt, 2013. — Pexum pocrymna:
http://www.studentlibrary.ru/book/ISBN9785392099306.html
Kanposoe nenonponssozcrso: Haunnaem ¢ Hyns, Aymur ceoumu cunamu / U.B. XKypasnesa,
M.B. Kypasnesa. - 2-¢ u3u. - M.: HUL[ HHOPA-M, 2014. - 184 c.: 60x88 1/16 + ( Jlomn. mar.
znanium.com). - (ITpocro, kpatko, 6sicTpo). (0) ISBN 978-5-16-008986-7, 200 sx3.. — Pexum
aoctyna: http://znanium.com/bookread2.php?book=417566 '

JonoanurenbHas JuTeparypa
DKOHOMHKA ~YNpaBeHHs TepcoHanmoM: YueOuux/KubGanos A.Sl., Murpodanosa E.A.,
Ocaynosa M.A; mon pen. A.5I. Kubanosa - M.: HUL] MHOPA-M, 2016. - 427 ¢.: 60x90 1/16. -
(Boictnee obpaszopanne: Bakanaspuar) (Ileperiér) ISBN 978-5-16-006018-7. — Pexum
nocryna: http://znanium.com/catalog.php?bookinfo=537868
YIpaBieHHe NePCOHAIOM: BapHATHBHBIE y4eb. MHCH., Kype. MpoekTel. Bakamasp. nporp.
"Vnpas. nepcos. opr.": Vueb. noc. / Iloa pea. npod. A.51.KuGanosa - M.: HUL] UHOPA-M,
2013. - 315 c.: 60x90 1/16. - (BO: Bakanaspmat). (1) ISBN 978-5-16-006903-6. — Pesxum
moctyna: http://znanium.com/catalog.php?bookinfo=413369
MHTenneKkTyanpHble akTHBBL: YUeT, aHaIHu3 U ayauT [Dnektponnsii pecype] / C.A. Kysy6os. -
M.: ®unancel u  craructHka, 2009. — 184 ¢, — Pexum  JocTyma:
http://www.studentlibrary.ru/book/ISBN9785279034246.html

[epuoanyeckue u3panus
Kypnan «Kanposoe meno»
Kypnan «/lapextop o nepconany»
Kypnan «Ynpasnenue nepcosHanom»
Kypnan «Kaaposuk»

[Iporpammuoe obecnievenne n UHTEpHET-pecypenl

nporpamMmuoe obecnievenne Bkmouaer B cebs maker nporpamm MS Office (Word, Excel,
PowerPoint), Adobe Reader, ARIS Express, Microsoft Project, Microsoft Visio.

1.
2.

http://hr-portal.ru/ - HR-niopra.
www.tddirector.ru/ - 9SMeKTPOHHBLI SKypHal, NnyOJIMKYIOUWHH HHPOPMAIHIO O pPEIHKE

KOHCAITHHIOBBIX, KaJIpOBbIX M TPEHHHIOBBIX yeuyr, HR-MeHemkMenTe w  kopnoparushoii
KyJIbTYpe KOMIIaHHA.

3,

1.

http://www .kadrovik-praktik.ru/ - Caiit sxyprana «KaapoBuk-npakTai»
8. MATEPHAJIbHO-TEXHUYECKOE OBECHNEYEHHUE JUCIUITIJIUHBI

JIeKLIMOHHEIC 3aHATHS!

a. KOMIUICKT 3JCKTPOHHBIX IPE3eHTAIHIi;

0. ayauMTOpHs, OCHANIEHHAs NPe3eHTALNOHHON TeXHUKOI: IPOEKTOP, IKpaH, HOYTOYK

[IpakTHYECKHE 3aHATHS:

a. MNpe3eHTallMOHHAas TeXHHUKA: NPOEKTOP, 9KpaH, HOYTOYK;

6. maxern I1O ofwero HazHayenus: Microsoft Word u Microsoft PowerPoint;

B. paloyne MecTa CTYNEHTOB, OCHAIICHHBIC KOMIBIOTEPAMH C jocTynoM B MuTepHer,
NpeHA3HAYCHHBIE [UUTsl padOThHI B 2JIEKTPOHHOH 00pazoBaTesbHOI cpege Moodle.



[Tporpamma coctapneHa B coorBeTcTBHH ¢ TpeboBanusmu PI'OC BO mo HanpasieHUio
38.03.03 «YnpaBreHue mepcoHANOM» MPOGHIL MOJATOTOBKH «YIpaBleHHEe [1E€PCOHATIOM
OpraHA3alHey.

PaGouyro mporpaMmy COCTaBHIT %’h %.3.}1.. npod.. 3as. kad. DYUU O.A. Jlonuues
—7 4 /
Perensent Zt{"’ C g u el @y ” %/fﬁ?,ﬁ;{ffﬂ Lorterernziont ( %:Z‘“;
v— 7 e

[TporpamMma paccMoTpeHa U 0Z00peHa Ha 3acelaHuu Kadeapsl « DKOHOMHKA H YIpaBICHHC
WHBECTHIIMAMH U HHHOBAITHAMHY

nporokon Ne 74 oTA S L7 40 7€ rona.

3asenyonmii kadeapoi M 1.9.10. npodeccop O.A. Jlonnten

Pabouas mnporpamma paccMOTpeHa H ofoOpeHa Ha 3acefaHHH  yueOHO-MeTOHYECKOH
KOMHCCHH HalpasJieHus 38.03.03 «Yupasienue nepcoHaiom»

nporokon Ne 4 ot £ L1 20CF£ rona.

Ilpencenarens KOMHCCHH /,,_ &W 217 J.0.H. npodeccop O.A. Jlonuuen




JIUCT NEPEYTBEP/K/IEHHU S
PABOYEN MPOI'PAMMBI JIUCIHILINHBI

Pa6ouas nporpamma ojo0pena na _2016/2017  yueGubIii roa

Iporokon 3acenanus kadeapsi Ne 1 or_30.08.2016_roza

3asenyrommii kadeapoit AP 7
. it

PaGouas nporpamma oj00peHa Ha 77 //¥  yuebuwiii rox

Ipotokos 3aceanns Kapeappt Ne 7 or 7.09./7 rona
3asenylommi Kadeapon A Ll

wf‘”



JIMCT NEPEYTBEPK/JIEHHS
PABOYEN IMPOT'PAMMBI IHCIUITIHHBI

PaGouas nporpamma ono6pena na 2{212 120 lf y4eOHbIH rojt

ITporokon 3acenanus Kadeapsl No or 3. 0 9 [2 rona

3aseayrowmmii kKapeapoii C/I/W ‘%

PaGoyas nporpamma oao6peHa Ha 4019 ZMM‘ICGHbm roj
[TpoTokon 3acenanus Kapenpst Ne 7 o _#9,08./9 rona
3asenyromuit Kapeapoii //:kﬁ/

(&7

PaGouas nporpamma o06peHa Ha yueOHBbIH roj

ITpoTokon 3acenanus Kapeapsr Ne oT rozaa

3asenyroumii kadeapoi




ITpunoxenue 1
K PI1 nanpasnenus

38.03.03 «YnpaBieHue 1nepcoHaIoM»

(HoMmep HanpasieHns, Ha3BaHue)
Buectn usmenenne ¢ 01.09.2017 8 n.n. 1.1.2. 3aMeHuB:

Ilpukas Munncrepersa obpasosanus u Hayku Pd or 19 aekabps 2013 r. Ne 1367 «O6
YTBCPXKICHHH MOPSAJKA OPraHM3alM¥ M OCYLIECTBJICHHS 00pa3soBaTeNbHON AEATENLHOCTH IO
00pa3soBaTeNbHBIM NPOrpaMMaM  BBICHIETO OGDPa3OBAaHMS - MPOrpaMMam Gakanaspuara,
TporpamMmam  CrieLlHaIMTeTa, NporpaMmaM Marucrparypbl» (B pea. Ilpukaza MunoGpHayku
Poccun ot 15 suBaps 2015 r. Ne 7)

Ha [lpukas Munncrepcrsa obpasoBanns u maykn P® or 05 mapra 2017r. Ne 301 «O6
YTBEPIKACHHH TOPAJKA OpraHM3allMd M OCYLIECTBICHHS 00pa3oBaTelbHOM AEATEALHOCTH I10
o0pasoBaTe/bHbIM NPOrpaMMaM  BBICIIEr0 OGPa3oBaHMA - MPOrpaMMaM GakanaBpuara,
nporpaMMaM CrieUHaIHTeTa, TPOrpaMMaM MaruCTPaTyphbi»

/ 3asenyrommii Kadeapoit %Z H.M. ®unumonosa

NOANMHCH H.0. ®amuns




[Ipunoxenue 2
K PI1 HanpaBnenns
38.03.03 «YnpaBieHHe NepcOHATIOM

(HOMep HanpasJieHHs, Ha3BaHHe)

Brectu namenenne ¢ 30.07.2018 B tutynsHb T PIT 3aMenus:

«MunucTepcTBo 00pasoBanus U Hayku PD»

Ha « MHHHCTEPCTBO HayKH M Bbicliero obpasoBanus PO»

OcHoBanue:

1. Vka3 npesunenta PO or 15.05.2018 Ne 215 «O cTpykType (enepaibHBIX OpPraHOB
BJACTHY» M.2

2. Tlpukas pekropa yHuBepcurera or 30.07.2018 Ne 708/3 «O mnepeMMEeHOBAHHH
MHHHCTEPCTBA»

/ 3aBenyiouuii kKadeapoi /é}fl/ H.M. ®uinmoHoBa
L

NOAINKCH H.0. amuius



