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HanpaueHHocrb
(npo$u.nr) rroAroroBKrr

YnpaereHne lepcoHaJroM opraHu3aqnr4

Ilerr ocnoenun

"IIIICUIIIIJIIIHbI
$opuzponauue y 6ygyuux 6arzulanpor no yrpaBneHlrro
rrepcoHanoM opfaHll3aulru xolanerenqufi s o6racrlE
Koploparr4nuofi coquzulrHofi orBercrBeHHocrr.r :

l) coornercrByrolrr4x rpe6onauuqNr OfOC BO, uuccuu OlIOfI,
yve6Horo ilrra:ua, ocHoBHbrx torpe6ureleft o6pa^:onareJrbHbrx
ycnyr (cryAenron), [peAcraBr.rrenefi 6usHeca (noreuquanbHhrx
pa6oro4arenefi), o)Kr.rAaHrr.flM npo(feccuoHnJrbHoro coo6rqecrna u
o6rqecrna B rIeJroM;

2) orrplrnarorunx rryrb K oco3uaHHoMy rroHr{Marruro (funoco(puz
npo$eccuu KaK Bo3MoxHocra cnyxeHr4r nro,urM vl

o6ecnequnaroul[x ]MeHr4r rrpr4MeHsrb r.rHcrpyMeHTbr KCO B

6usuece v ylpaBneHr.rr4 rrepcouanoM rtpv Soprrauponanuu vr

peanr43aur{n Qunoco$uu ylpaBneHr4r 14 .{ocrr.rxeHr4r,r
B3ar,IMOBhIfOAHbrX, C0rJracoBaHHbrx c lrHTepecaMr.r pa6otnuron,
uorpe6urc nefr. u o6rqecrna qeneft .

O6qas rpyAoeMnocrb
II|CUIIIIJIIIHbI

4 gaqernrre eAlrHr,rrlbr, l44 raaca

@opn'ra nponaexyrounoft
aTTecTaqItI|

3rc:aueH

Kparroe coAeplr(aHrre
AIICUIITIJIIIHbI:

Tervra l. Bne4eHrae B Ancrlr4rrnrzny. OrnercrBeHHocrb u ee ponb B

MeHeAXMeHTe.

Teua 2. Konqenqrlrz Kop[oparrasHoft corlna.nruoft
orBercrBeHHocrr,r rE ycrofiur.rnoro pa3Br,rrr,rr Koprroparlru.
Teua 3. ConpeueHHbre rroAxoAbr K Koproparr{nuofi coquzurluofi
orBercrBenHocrr{ n sapy6eNnofi u oreqecrnennofi Teop}rn .

Teua 4. Crau4aprn3arlr4r orHo lrreHr,rfi coqualrnofi
OTBCTCTBEHHOCTI,{.

Terua 5. TeoperuqecKue ocHoBaHrrs 14 MeroAr.rqecKr.re orIeHKr4

nsazvro4eficrnufi B qerru <6ngnec - Bnacrb - o6uecrno>.
Terr,ra 6. O co6ennocrpr coorHorrreHr.rr rocyAapcrBeHHoro
(uyuuqunalbHoro, perlroHurnbHoro, SegepanrHoro) u qacrHoro
ceKTopoB B Kopnoparunsoft corlr4aJrbHofi oreercrneHHocrLr,
Teuq 7. KopnoparkrBnas. coquanbHar orBercrBeHHocrb B KoHTeKcre
courroKynbrypnofi cpeAbr. MeroAu 6opr6u c xoppyuquefi n
MouleHHr4r{ecrBoM B cBr3Ke <6usHec - BJracrb - o6ruecreo).
Terua 8. Coqualrno oppreHTrrpoBaHHbre MeHeAx(MeHT Lr MapKerr.rHr.
Teua 9. flpoerru KCO .

Teu a 1 0. B nyrpe HHs,s, vt BHerrrHrr Kopnoparr.rBHuur cour{anbHalr
IIOJII4TPIKa KOMnaHLII4.

Teua 11. 3Q0errr,rBHocrb ynpaBJreHr.ra c y.rerou KCO
Terraa 12. Couuwrcurrft ay4rr"r z ue$uHaucoBa.s orqerHocrb
Teua 13. Cpannurelrsufi aHauwa sapy6eNnoro u orerrecrBeHHoro
orrbrra Kopnoparvnnofi coquallHofi orBercrBeHHocrr,r.
Teua 14. MeNperuoHaJrbHbre Koploparr.rBHbre nporpaMMbr



KOMlaHr.rr4 B Cr.rcreMe coql,IaJrbHoft oreercrneHHocTlr 6I,IsHeca.
Terraa I 5. Bepexnr.rBoe npou3BoAcrBo.
Teua 16. CoqraarbHa;r orBercrBeHHocrr 6usnecldeHoB H
MeHeAlKepoB.

Terraa 17. CoquanbHrur orBercrBeHHocrr pa6ornr,rron n
ZHHOBaTOpOB.

Ter\aa I 8. Opranusarlufr, 6narornopurelrnofi r,r 4o6ponolrqecroft
BonoHTepcxofi ) 4eareJrbuocrr.r.

AHsoraquro pa6ovefi npofpaMMbr cocraBuJr A.e.u. PoAproHoea H.B.
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