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1. HEJIM OCBOEHUS JUCITUILJIMHBI

Lene  OCBOCHHS IOMCUMIIMHBL - IMOATOTOBKA 0akanaBpoB K OpraHH3alMOHHO-YIIPABICHYECKOH K
HH(OPMAIMOHHO-aHATUTHYECKOH  JIesITeIbHOCTH, obecrieunBaromeli 3 deKTHBHOE  yrpaBieHHe
TMEPCOHATIOM TTPEITPUATHS.

3ajaun: GOPMHPOBAHKE Y CTYIEHTOB CHCTEMbI 3HAHHI 0 POJIH ¥ MeCTe KaJpOBOTO ayAuTa B OPraHU3allHH;
OBTAACHNC METOZAMK M3MEPCHUA M aHAIu3a TPYJI0BOTO MOTEHUHAIA OGIIECTBA, OPraHH3alNH, paboTHuKa;
PACKpBITHE 0COOCHHOCTEH MPONEaYp TTAHMPOBAHUS 1 PeallH3alHH KaJ[pOBOTO ayIuTa.

2 MECTO JUCHHMIIJIMHBI B CTPYKTYPE OIIOII BO
Hucunnimna «Kaaposslit ayaut nepcoHana» OTHOCHTCS K BApPHATHBHOM YacTH.
ITpepeKBH3NTBI IMCLUMILIMHBI: OCHOBBI YTIPABIICHHS TIEPCOHATIOM, YKOHOMHKA H COIHONIOTHS TPYZa, PHIHOK
TPYJla, MEHE/DKMEHT.

3. IVIAHUPYEMBIE PE3YJIbTATBI ObYYEHUS 110 JTUCLIUAILINHE

[Inanupyemeie pesyiabTaThl 00y4eHHS MO AUCUHATUTMHE, COOTHECEHHBIE C MJIaHHPYEMBIMH pE3YIbTATAMH
ocsoenus OITOIT

Koa popmupyembix VpoBeHb 0cBOEHUs [Inanupyembie pesynbrarbl 06ydeHHs Mo QHCLMIITMHE
KOMIIETEHLIMH KOMIETEeHLHH XapakTepH3yloLHe 3Talbl GOPMHPOBAHHS KOMMETEHLMH
([oKasaTe/IH OCBOEHHS KOMIIETEHLIHH)
[TK-7 4aCTUYHBIH 3HaTh: UENM, 3a4a4 W BMIObl ATTECTALUH M JpYrux BHIOB

TEKYLUEH [el0BOM OLEHKH [1epcoHana B COOTBETCTBHH CO
CTPaTErMYeCKUMH IJIJaHAMH OPTaHH3aLHH

YMmeTb: paspabarbiBaTb M [PUMEHSTb TEXHOIOTHH TeKyLIeH
[eI0BOH OLEHKH MepcoHaa

Briajerb: HaBbikaMH MNpoBeleHHs TeKylleid AeNOBOH OLEHKH
PasIMYHBIX KAaTeropuii nepcoHana

IMK-21 YaCTHYHbIH 3HaTb:  OCHOBBI  ympaBleHHA  Kapbepoli, ciyxebHo-
MPO(ECCHOHAIBHBLIM TIPOJABUKEHHEM M PaboThI ¢ KaZIpOBBIM
pe3epBOM

YMETb: NPHUMEHATL HAa MPAKTHKE OCHOBbI ayquTa KaapOBbIX
[TPOLIECCOB I10 Pa3HbIM HAIpPaBIEHHAM

Brnagers: 0cHOBaMH OLIGHKH KAYeCTBa o0yveHus

[TK-26 YaCTHYHbBI 3HaTh: OCHOBBI 3KOHOMHYECKOTO M CTATHCTHYECKOrO aHaln3a
TPYOOBbLIX MOKa3aTeseii,

YMeTb: NpPUHHMAaTh y4yacTHE B pazpaboTke mporpamm
OCYLUECTBJICHUS  OpPraHM3allMOHHBLIX M3MEHEHWH B  YacTu
BOMNPOCOB  YIPABJIEHHA  [I€PCOHAIOM W OLEHMBATH  MX
3¢ dekTHBHOCTE

Bnanere: BaKHEHLIMMHM  METOZAMH  JKOHOMHYECKOrO M
CTATHCTHYECKOro aHallu3a TPYIOBLIX MoKazaTenei




4. OPBEM U CTPYKTYPA JUCIUIIJINHBI

TpynoeMKoCTh IMCHHIUTHHBI COCTABIISACT 4 3aUETHBIX eIHHMILL, 144 uaca.

Buner yuebHoit paboTsl,
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Beenenue B kagpoBbli ayauT 7 1-2 2 2 18 2/50 %
2 Buabl H METOONOTHA KaIPOBOro ayaura | 7 3-4 2 2 18 2/50 %
3 [poBeneHue kaapoBOro ayauTa 7 5-6 2 2 18 2/50 % PEHTHHT-
KOHTpOJIb |
AYIUT KalpoBOro noTeHIHaa 71 7-10 4 - 18 4/50 %
d AyIHMT OPraHu3aLHOHHOR CTPYKTYPBI 7 11-12 2 2 18 2/50 % peHTHHT-
YIpaBJIeHHs KOHTpOb 2
6 AyIWT KaJpoBbIX MMPOLIECCOB 7] 13-18 6 6 18 4/ 33 % peHTHHI-
KOHTPO/Tb 3
Bceero 3a 7 cemectp: 18 18 108 16 /44 % 3aueT
Hanuuue B nucuunnune KIT/KP -
Wroro no aucuunmnHe 18 18 108 16 /44 % 3a4er

Conep:kanue JTeKIHOHHBIX 3aHATHIA 110 THCIHILIHHE

Tema 1. BBeieHHE B KaJipOBBIH ayIuT
[lousitue kanposoro aynura. Llemn, 3aa4n W HasHaYeHHWE KaJpPOBOrO ayaura, OpraHM3allHOHHO-TIPABOBBIC
OCHOBBI KaJIpOBOI0 ayIHTa.

Tema 2. Buasl ¥ METO0JIOTHS KAJIPOBOTO ay/IHMTa
Buas! kanposoro ayura. MeTomomorus KaapoBoro ayuTa.

Tewma 3. IlpoBeieHHe KaJApOBOro ayauTa

IleppoanyHocTs ¥ CPOKH TPOBEACHHS KaApOBOTO ayauTta. [IpeMMyIecTBa W HEIOCTATKH BapHAHTOB
HCTIOTHUTENICH KaJPOBOTO ayIuTa. 3HAHHMA W HABBIKH, KOTOPBIMH JOJDKEH 0051alaTh KaIpOBBIi ayJmTop.
DTarbl KaIpoBOro ay/IHTa.

Tema 4. AVIHT KaIpoBOro MOTEHLMAIA
OcHOBHbBIC HampaBlIeHHs ayJuTa KaapoBOTO TOTeHIHana. AHAIHM3 YHCIEHHOCTH W KaJpOoBOr0 COCTaBa.
AHaJIu3 TPYAOBBIX MMOKa3aTeei.

Tema 5. AyIuT opraHu3allHOHHON CTPYKTYPHI VIIPABIEHHS
OCHOBHBIE BH/IBI OPraHU3AIMOHHBIX CTPYKTYP YNPaBJI€HHA W IPHHLMIIBI HX hopMupoBaHus. OCHOBHEIE
HaNpaBJICHUS IHarHOCTHKH OPTaHU3aLMOHHOH CTPYKTYPBI YIIPaBJI€HHS.

Tema 6. AYIHT KaIPOBLIX TPOIECCOB
OCHOBHEIE HampaBlIeHHs ayaHTa KaJApOBBIX MPOIECCOB. AYIHT NpoueccoB (GOPMUPOBAHUS, PA3BUTHS U
JABMKEHHS TIEpCOHala. AyAWT 3apabOTHOH MiaTel W BO3HATpaXICHWHA. AYIMT OpraHM3alMHM Tpyaa




NMePCOHaNA. AYIHT CyObl yIIPABJICHUS IEPCOHATIOM U KaJIpoBOTO ACNONPOH3BOACTBA. AHAIH3 COLIMAIBHO-
[CHXOJIOTHYECKOH 0OCTAaHOBKH B OpraHU3aIy.

ConeprxaHne NPakTHYECKUX 3aHATHIT M0 THCHMILINHE

Tema 1. OcHoBHbIE MapaMeTpbl KAIPOBOH MOTHTHKH
['pynmosas guckycens o MPUKTATHBIX aCTeKTax KaJpoBOro ayuTa.

Tema 2. Bujibl 1 MeT010710THS KapoBOro ayauTa
AHanu3 KeHCOB NpoBeICHHs ayInTa [E€pCoHala POCCHHCKUMH KOMITAHHSIMH.

Tema 3. ITpoBe/ieHre KaApOBOTO ay1Ta
[IpakTHyeckas pabora «UHCIEHHOCTD U CTPYKTypa pabOTHHKOB NPEANPUATHS TI0 KaTeropusM».,

Tema 4. AyauT kaapoBoro noreHunana
[Tpaktnueckas pabora « AyTuT BO3pacTHOM CTPYKTYPBI [I€pCOHAIIA OPTAHH3ALIHHY.

Tema 5. AyINT OpraHu3aMOHHOM CTPYKTYDbI YIIPABICHHS
[IpakTnyeckas pabora «ONTHMH3ALKS YMCIEHHOCTH MepCoHaIa OpraHUu3alumny.

Tema 6. AyIHT KaJipOBBIX MPOLIECCOB
Ilpaktrueckas pabora «OnpenencHue BPEMCHHBIX 3aTPAT HA MPOHU3BOJICTBO MPOIYKIIHK HA OCHOBE YPOBHS
00y4YeHHUs.

S. OBPA3OBATEJIBHBIE TEXHOJIOTUH
B npenonasauuu auctmmmue «Kaaposasi monuTHKa u KaJpoBOE IJIAHWPOBAHUE HA TIPEANPUATHH Y
MCIONB3YIOTCS pa3Ho0OpasHble 00pa3oBaTebHbIe TEXHONOTHH KaK TPaAMLHOHHEIE, TAK H C MTPUMEHEHHEM
AKTHBHBIX W HHTEPAKTHBHBIX METO0B O0YUCHHUSI.
AKTHBHBIE U HHTEPAKTHBHBIE METOIB! 00YYEHHUS:
— Humepaxmuenas nexyus (memot NeNe 3-6);
— Ipynnosas ouckyccus (mema Ne 1);
- Case-study (mema No 2).

6. OLEHOYHBIE CPE/ICTBA JlUIsI TEKYLIETO KOHTPOJISI YCIIEBAEMOCTH,
MPOMEJKYTOYHOMH ATTECTAIIMU [10 UTOI'AM OCBOEHUS IUCIUTIINHBI U
YYEBHO-METOIHYECKOE OBECIIEYEHUE CAMOCTOSITEJIbHOM PAEOTEI
CTYJIEHTOB

Texymuii KoHTpPOIL yenieBaemMocTH

Petimune-konmpons Nel
| BapuaHT
1. IlonsTne kaaposoro ayaura.
2. OpraHn3aIMOHHO-PABOBBIE OCHOBBI KAIPOBOIO ayIHTA.
11 Bapuant
1. Lenu, 3a1aun 1 Ha3HAYEHHE KaJPOBOTO ayIATa.
2. Bunawl KagpoBoro ayaMra.

Petimune-xonmpons Ne2
[ BapuanT
1. IlpenmyIiecTBa 1 HEOCTATKH BapHAHTOB HCIIOIHHTEICH KaJI[pOBOT'O ay/IHTa.
2. IlepeuncauTe STarns! KagpoBOro ayIuTa.
Il Bapuant
I. 3HaHHs W HABBIKH, KOTOPBIMH JIOJIKeH 0671a1aTh KapOBBIii ayJIuTop.
2. OCHOBHBIE HaNpaB/IEHHs ayINTa KaJPOBOTO TIOTEHIIHAIA.




Peiimune-xonmpons Ne3

I BapuaHT
1. OCHOBHBIE BHJIbI OPrAHM3ALHOHHBIX CTPYKTYD YIPABICHHS U PHHLIMITEI HX bopMHEpOBaHHS.

2. Ayt nipoueccoB GOPMHPOBAHHS, PA3BUTHS W IBHKEHHS [ICPCOHAIA.

I BapuanT

1. OcHOBHBIC HATIPABJICHHUS THATHOCTHKH OPraHM3alMOHHON CTPYKTY DB YIIPABICHHS,
2. Ayt 3apaboTHOH MJIAaTHl H BO3HATPAXKICHHIA.
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IIpoMe:kyTOUHAS aTTECTALMS 110 HTOrAM OCBOEHMS AMCHHILIHHLI (3a4eT)

Bonpocs! Kk 3auery
[lonsiTHe kaspoBOTO ayaMTa.
[lenn, 3anaum M Ha3HAYEHUE KaJPOBOTO ayIHTa.
OpraHu3aloHHO-TIPAaBOBBIE OCHOBBI KAIPOBOTO Ay IUTa.
Buasr kagposoro ayuura.
MeTonon0rus KaapoBoro ayaura.
[leproaMYHOCTE M CPOKHM TTPOBEICHUS KaIpOBOI0 ay/IHTa.
IIpermyinecTBa M HeIOCTATKH BAPHAHTOB MCTIOTHUTEIEH KaJIpOBOrO ayIUTa.
3HaHHs ¥ HABBIKH, KOTOPBIMH JOJKEH 06/1a1aTh KaApoBbId ayMTOp.
DTarnsl KaJpoBOro ayauTa.

. OCHOBHBIC HAIlPABJICHHUS AyIUTa KaIpOBOTO MOTEHIIHAIA.

. AHaJIM3 YUCIIEHHOCTH M KaJPOBOTO COCTABRA.

. AHAJTH3 TPYJIOBBIX ITOKa3aTeeH.

. OcHOBHBIE BH/IBI OPTAHH3ALMOHHBIX CTPYKTYP YIPABICHHS U MPHHIMIB KX (OPMUPOBAHHS.
. OCHOBHBIE HANpaB/ICHHA THATHOCTHKH OPraHU3alMOHHON CTPYKTYPHI YIIPABICHHUS.
. OCHOBHBIC HANPaBJICHUS ayIUTa KaJPOBBIX IPOIECCOB,

. AyIuT niporieccoB (JOpMHPOBAHHS, PA3BUTHS U IBHIKCHHS TepCOHANA,

. AyauT 3apabOTHOH T1aThl W BO3HArpaXdICHHH.

. AYIIUT OpraHM3aluy TpyJaa nepcoHasna.

. AynuT ¢y k0Bl YIIPaBI€HHUS IEPCOHATIOM U KaJIPOBOT'O JIEJIONPOH3BOICTEA.

. AHQJIM3 COLHATBHO-TICHXOJIOTHYECKOH 0OCTAaHOBKH B OpraHHW3allHiH.

CamocrosTe/bHasi padoTa CTYIEHTOB

CamocTosTenbHas p3.60T3. CTYAEHTOB MpeaAyCMaTPpUBACT HU3YUCHHUE H KOHCIIEKTHPOBAaHHE HaquOI‘:[ H
y4eOHOH OCHOBHOH W JONOJHHUTETBHOH JHTEPATYPhl B COOTBETCTBHH C KPYTOM BOTIPOCOB, TJIAHHPYEMBIX
nmporpaMMoil K ocBoeHH0. OOWMpPHBIH MaTepHan I CamMOCTOSITENIBHOH paboThl COMEpKAT TakKe
MEPHOAWYECKHE H31aHMs M CETEeBblE pecypchl (MepeueHb MpPHBEJCH B CIEAYIOUIEM pasaernc paboucii
nporpammel). [lo ee pesynbraram CTyIeHTaMm NpeularacTcs HamucaHHe pedepaTHBHBIX paboT 110

CIIeqyIOLIEH TeMaTHKeE:
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Tembl 7151 caMoCTOATEILHBIX pador

. IIpoGieMbl B3aMMOCBSI31 KaJIpOBOTO ayIMTa CO CTPATErHEl Pa3BUTHS OpPraHH3allkH,
AKTyasbHBIC BOTIPOCKI ONITHMH3AINH CTHIIS PYKOBOJICTBA MIPH PEaM3AlHY KaJIpPOBOTO ayanTa.
MecTo KaZpoBOro NIaHUPOBaHHS B CHCTEME KaJPOBOIO ay/InTa KOMITAaHHH.
CoBepuIeHCTBOBAHUE OPraHU3AIMOHHOI CTPYKTYPBI YIPABICHHS MIEPCOHAIIOM.

PaumonanbHas paccTaHOBKA M ABHKEHHE KaJIPOB Ha MPEATPHSTHH.

Tunonorus cTpykTyp cnyx0 ynpaeieHus kajapamu B Poccuu 1 3a pybexom.,

Pa3pa0oTka 1ie/ieBBIX TpOrpaMM 10 YIpaBJICHHIO KaIpaMH.

Llen kaapoBOro ayaMTa Ha YPOBHE CTPYKTYPHOTO MOAPA3IEIICHUS KOMITAHHH.,

AYIUT KOJIMYECTBEHHOTO COCTABA KaJIPOB.

A)’JlHT Ka4YeCTBCHHOI0 COCTaBa KaapoB.

. HoBble TEXHOJIOrMK 1 METOIBI ayIMTA TIEPCOHATIA.
. IIpoGiembl KapOBOTO ayAMTa B yCIOBHAX KPHU3HCA.
. CoBpeMeHHBIE 110/IX0/1bI K OLIEHKE pabOTHHKOB.



DoHJ OLEHOYHBIX CPECTB IS MPOBEACHUS aTTECTALMH YPOBHS CHOPMHPOBAHHOCTH KOMTIETEHIIHIA
00yJaroIMXcst M0 IUCUHTIIHHE 0QOPMIIAETCS OTACTBHBIM JOKYMEHTOM.

7. YYEBHO-METO/IMYECKOE U UH®OPMAIIMOHHOE OBECIIEYEHUE
TUCHUATLINHBI

7.1. KuuroobGecrneueHHOCTH

HauMeHoBaHHe THTEPATYpBI: aBTOP,
Ha3BaHWe, BUI H3OaHMA,
H31aTeNLCTBO

INon u3nanns KHHUI'OOBECITEHEHHOCTBb
KonuuecTtso 3xk3eMmnispos Hanuuue B NMEKTPOHHO#H
W3naHHii B Oubiauorexke Bal'V B oudnunorteke Bnl'y

cootBetcTBHH ¢ DI'OC BO

OcHoBHasi uTepaTtypa

|. Kaprawosa J1.B. Ynpasnexue 2019 http://znanium.com/catalog/pro
4eJI0BEUECKUMHU PecypcaMu: duct/1013993

y4eOHUK. - M.: MHppa-M.

2. Tecnenko HU.E. Ynpasnexnue 2016 73 http://e.lib.vlsu.ru:80/handle/12
nepcoHaioM: yueGHoe nocodue. - 3456789/5307

Bnagumup: U3n-so Bal'V.

3. YnpasneHue nepcoHaiom 2019 http://znanium.com/catalog/pro

OpraHu3aluMHu: TEXHOJIOTHH
YhpaBJIEHHA pa3sBUTHEM MEPCOHaAIal
yueOHuk / noa pea. O.K. Munesoii. -
M.: UHppa-M.

duct/1003546

HOHOHHHTEHBHB.H JIMTEpaTypa

1. AcanueB A.M., Bykosuu I'.I"., 2019 http://znanium.com/catalog/pro
Crpoutenesa T.I'. DxoHOMUKA K duct/1008012

YHpaBJICHHC YCJIOBEUCCKHUMH

pecypcamu: yueb.nocodue. - M.:

Hudpa-M.

2. YnpaBneHue 4e0BeYeCKHMH 2018 http://znanium.com/catalog/pro
pecypcamu: TeopHs, NpakTHKa, duct/951436

3 deKkTHBHOCTL: MOHOTpadus / non

pen. B.C.I'poackoro u H.B.

Conososoii. - M.: PHOP.

3. Muxaiinuna I'.M. ¥YnpaBneHue 2018 http://znanium.com/catalog/pro
nepcoHanoMm. yued.nocodue - M. duct/415303

Jlawkos u K.

4. YnpasneHue nepcoHanoM 2016 10 http://znanium.com/catalog/pro
OpraHu3aluu: y4eOHUK / Mox pen. duct/551362

A.S.Kunbanosa. - M: Mudpa-M.

7.2. llepnoanyeckne H3IAHUS

1. «Bomnpocel akoHOMUKKY (kophnyc 6, ayo. 100)

2.

3.

4. «3DKoHOMHUCT» (kopnyc 6, ayo. 100)

5. «CnpaBouHUK KaJapoBHKay (kopnyc 6, ayo. 100)
7.3. UnTEepHeT-pecypcebl

1.

2. http://hrliga.com («HR-JIura»)

3

4.

5. http://www.hr-journal.ru («<HR-Journal»)

6.

«ITpoGriemMbl COBpEMEHHOM 3KOHOMHUKW» (Kopnyc 6, ayo. 100)
«Poccuiickuil aKOHOMHYECKHH )KypHA» (Kopnyc 6, ayo. 100)

http://www.pro-personal.ru (MHpopMallMOHHbIH MOpTa /18 CIELHATHCTOB 110 Kapam)

http://www hr-director.ru (Kypnran «/I[MpexTop 110 nepcoHany»)
http://www.hr-portal.ru (HR-Coo6mectBo u Ilybnukarum)

http://id.atiso.ru/journal OKypran « Tpyn u contmaabHbIe OTHOIICHHS )




8. MATEPHAJIBHO-TEXHUYECKOE OBECHEYEHME JUCHUILIUHBI

A peanusamuu  1aHHON IUCHMIUIHHEI HMeroTcs CHICLHATIBHBIC TIOMEIUEHHUS IS TPOBEICHUS
3AHATHH JICKUMOHHOTO M TIPAKTHYECKOTO THIIA. [IpenycMoTpeno mposenenme psna samsruii s BHJIE
MPE3CHTALMH C HCITONIB30BAHHEM KOMITHIOTEPOB (HOYTOYKOB), CTAllHOHAPHBIX MITH MIEPEHOCHEIX TPOEKTOPOB
M OKpaHOB. YueOHas ayIMTOPHS TS NPOBEIeHUS 3aHSITHi MMCCT CIIC/YIOLIee OCHALCHHE: MYIbTUMEIHHOE
obopynosanue (mpoekTop BenQ MX 503, skpan DRAPER DIPLOMAT 8 100 NtSC MV 152*203), nocka
HacTeHHasl,
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