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1. IEJIH OCBOEHHUSA TUCIUITJINHBI
Lens usyyenns kypea «YpasineHHe H3MEHEHHSIMHY — TTOJTYYCHHE CTYIEHTAMH TEOPETHYECKUX 3HAHUIA
H TPHOOpETCHHE HEOOXOAMMBIX MPAKTHYECKHX HABBIKOB B OGNACTH YIpaBICHUS HW3MCHECHHSAMH B
MOBC/ICHUH JIIOACH B OPraHM3aliiy, KOTOPBIE CMOTYT HCIIOJIB30BATh B CBOEH Oymymmeit pabore.
B npouecce n3yuenns naHHOro Kypca HeoGX0IMMO PEeIInTE CIICAYIOIIHE 3aJauu:
— hopMHpOBaTh 3HAHMS O PA3NIMYHBIX MOAXO0/AX K YIPABICHHIO H3MEHEHHAMMU B OpraHu3aIuu;
— OBJIAJICTE IPHCMAMH H HABBIKAMH OLICHKH BHYTPEHHETO (COLMATBHO-IICHXOJIOTHYECKOT0)
COCTOSIHHS (DMPMBI C TOUKH 3PEHHS Y€TOBEYECKOT0 MOTEHIHANA ¢ ETbI0 BOIMOMKHOTO W3MCHEHHS;
— OBJIAZCTh NPUHUMIIAMH M METOAaMH H3MEHEHHUS OpraHH3alllHy;
— M3YYHUTb HCTOYHHKH, & TAaKkKe CrocoObl YOPMHPOBAHHS, PA3BHTHS M U3MEHEHHS OPraHU3allHOHHOMN
KYJIbTYpBI;
— IPHOOPECTH MPAKTHYECKHE HABBIKH 0 YTIPABJIEHHIO H3MEHEHHS MOTHBALIMH NIepcoHaNa;
— TOJIY4HTL HEOOXOJMMBIC 3HAHMS IS TOTO, YTOOBI MPABUIILHO (OPMHPOBATE pado4ue TPyTIsl ¢
Y4eTOM (aKTOpOB TPYNNOBOH CIUIOYEHHOCTH M MCHXONOTHYECKOH COBMECTHMOCTH, MCITOJB30BATE pH
(hopMHpOBaHMH KOMaH]I THIIOJIOTHYECKHE TIPOMHITH THYHOCTH ¢ HeTbI0 HAMEHEeHHIl B OpraHH3aIHH.

2. MECTO AUCHHMIIJIMHBI B CTPYKTYPE OIIOII BO
JlMcuniumia «YnpasieHue H3MEHEHHSIMIY) OTHOCHTCS K BAPHATHBHOMN YacTH.
IIpepeKBH3HTbl  MCIMITMHBL:  OCHOBBI  YNIPABIEHWS  IIEPCOHAIOM,  IKOHOMMKA OpraHu3aIiH,
OpPTaHU3allMOHHOE IOBE/ICHHE.

3. IINIAHUPYEMBIE PE3YJIBTATHI OBYYEHUS 110 JAUCITHATITIIMHE
[Inanupyemele pe3yiibTaThl OOYYEHHsS MO IUCLHMILIHHE, COOTHECEHHBIE C MJTAHHPYEMBIMH PE3yNTbTaTaMu
ocBoeHus OITOTI]

Kon gopmupyembix YpoBeHb 0CBOEHHs [Inanupyemble pesyabTaTsl 00yUEHHS [0 JUCLIMILTHHE
KOMIETeHLIHH KOMIIETEHLIUH XapaKTepH3yIOLLHe STanbl GOPMHPOBAHUSA KOMIETEHLIMHH
(moKasaTe/Id OCBOSHHSA KOMITETEHLIHH)
[TK-16 4acTHYHDBIH 3HaTh: OCHOBHbIE HCTOYHMKM [PHBJIEYEHHS IEPCOHANA,

4KTHBHBIE W MACCHBHbIE MyTH MOKPHITHSA IOTPeGHOCTH B Kaapax,
CTaThH 3aTpaT Ha HabOp KajipoB, 3Tarbl OLUEHKH IepcoHana npu
npreme Ha paboTy, KpUTEPHH U METO/IbI 0TOOpaA KaJpoB

YMeTb: Ha MpaKTHKe MPUMEHATL OCHOBBI MPHBIEUeHHs, Habopa
1 0TOOpa Ka/IpoB B OpraHU3aLMio

Bnazets: HaBBIKAMH aHa/Iu3a H MOHHMTOPHHTA
KOHKYPEHTOCIIOCOOHOCTH CTpaTerid OpraHM3alMd B 00JacTH
noadopa U NpUBJICYEHUs NEPCOHAA

4. OBBEM U CTPYKTYPA JUCLIHUIIJIUHBI
TpynoemMKoCTs IMCHUITIIMHBI COCTABIAET 4 3a4ETHBIX enuHuI, 144 gaca.
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3 JKH3HEeHHBIH LMK OpraHU3aliy U 3 Peit
0c0oOEHHOCTH yrpaBlieHHA H3IMEHEHHAMH 5 4-5 2 2 8 .,,q;;" E“T“"Eﬁommm’
Ha ero sTamnax ° )
4 | YropaBieHHe M3MEHEHHAMHU 3
OpPraHU3aLlHOHHBIX CTPYKTYP 110 CTaJAHAM 5 6-7 2 2 8 7‘15%5‘
KU3HEHHOr0 LMKJIA OpPraHU3aLMK i
5 MoTHBauus B yIpaBJcHUH U3MEHEHUAMU 8-9 3 yac.,
3 2 2 8
75%
6 VnpasJieHue rpynoBbM [OBEIEHHEM B 10- 3 uac. PelTUIr-KOHTPOL
Ea 5 11 2 2 8 0 *
NpoLecce M3MEHCHHH 75% Ne2
7 | BaacTs M CTHIM PYKOBOACTBA B s 12- 5 5 8 3 uac.,
YIpaBaeHUH H3MEHEHHAMHU 13 75%
8 | KoMMyHHKallMH B YTIPAB/IeHHH H3MEHEHHAMH 14- 3 vac.,
5 2 2 8
15 75%
9 | Monenu sbifopa cTpaTeruit passuTus 16- 3 vac.,
5 |19 2 2 8 "
OpraHu3aumu 75%
10 | ®opMHPOBAHUHE KOMAHIbI 1715 5 17- | | 8 1,5 vac., PeHTHHT-KOHTPOJIL
CTpaTernyeckux H3IMEHEHHH 18 75% Ne3
Beero 3a 5 cemectp: 18 | 18 81 27yac., 75%
Hanuuue B aucunminne KIT/KP -
HToro no AHCUMIINHE 18 | 18 81 274ac., 75% Ox3ameH (27)

CoaeprkaHue JEKIHOHHBIX 3AHATHH M0 IHCUHILIHHE
Tema 1. MeTo10JIOTHUECKHE ACTIeKThI HCCIIEOBAHNS U IIPOEKTUPOBAHMS HW3MEHCHHH
[loHATHE «pPa3BUTHE», «OPraHW3AMOHHOE Pa3BUTHE». Buibl M3MEHEHHH. [IpyurHBl OpraHU3allMOHHBIX
w3menennil, [Iporecc W3MEHEHHH, OCHOBHBIE XapaKTepucTHKA. [lomuTHKH W3MCHEHHI: MMOHATHE, BU/IBI HX
CYIIHOCTB.

Tema 2 MeTOIHYECKHE ACTIIEKTHI YITPABJICHHUSA U3MCHCHHUAMH

OCHOBHBIE MOJEJH yNpaBJIeHUs M3MEeHeHHMH. Mojenb nmepexoiHoro reproa. Moaens MOCTENEHHOTO
neprona. Momens «EASIER». Mozens ynupasieHds M3MEHEHMSMM C MO3HLHH MPOLECCHO-CHCTEMHOTO
nmoaxoaa. Mojens KapHerm Kak OJMH W3 TOAXOAOB K IPOLECCY MPHHATHS pEHICHWH B YCIIOBHSX
peaM3alii M3MeHeHHH B opranusauui. Mozens WHKPEMEHTAIBHOTO MpoLecca MPUHATH PELICHHS Kak
OJIMH M3 TOJAXO0J0B K MpOIECcCy MPUHATHS PCIICHHH B yCIIOBUAX pealM3alliy W3MEHCHUH B OpraHU3alluH.
Momens «MyCOpHOTO SIIMKA» KaK OIWH M3 [MOAXOIOB K IPOLECCY TPHHATHA pemeHnd B yCIIOBHSX
peain3alii H3MEHEHHH B OpraHu3allky.

Tema 3. JKH3HeHHbIH MK OPraHU3al[iid U 0COOEHHOCTH YIIPABICHWA H3MCHCHHAMH HA €ro sTanax
[IpHYHHBI COMPOTHBIICHHS H3MEHEHHUsIM. Mozens «CHIIOBOTO MOJIs» K. JleBuna. MeTozbl MpeoAOICHHA
COMPOTHBJICHHSA H3MEeHeHHsIM. Mozielnb XKH3HEHHOTO [MKIa AN. Tlpuroxuna. MoJemnb )KH3HEHHOTO MK/
. Amusuca. Mojens oprausanvonsoro passutus JI.Jlauko. Mozjenk pasBuTHs W KPH3WCOB pocTa
opranusanuu JL.I peitHepa.

Tema 4. VipaslieHHe M3MCHEHHSMH OPraHM3allHOHHBIX CTPYKTYP M0 CTaaHAM JKH3HCHHOTO IHMKIIA
OpraHu3alKH
VCII0BAS PAlMOHATBHOTO YIPABJICHHS OPraHW3alMOHHBIMA H3MEHEHHAMHU 110 JTalaM XKHU3HEHHOTO HHKIIA
oprasmsamui. Mojens xu3nenHoro mukina PJL ladra. Monens P. Jlumutra. MOHHUTOPHHT H KOHTPOJb
nporecca H3MEHEHHH.

Tema 5. MoTHBalMs B YIIPABIEHHH H3MCHCHHAMH
Ponp MOTHBALMK B MpoLeCcCce OPraHn3allHOHHBIX TIEPEMCH. [Tonstue, IIPHHLUIIBI, BAJIBI KOYYHHTA. Orarel
KOYYHHTa OpraHu3allMOHHbIX H3MEeHEeHMH.

Tema 6. YIIpasieH#e IPYIIOBBIM MTOBEICHHEM B TIPOIECCE H3MEHEHHH
Bujbl CONMPOTHBICHHS HM3MEHEHHAM H METOIBI MX TpPEOJIOTICHHS. TeXHOMOTHH OpraHUu3alMOHHbBIX
W3MeHeHHH. PecTpyKTypH3aliist Opranu3alHOHHOH CTPYKTYPBI YTIPABJICHHS.




Tewma 7. BnacTk W CTHIM PYKOBOJICTRA B VITPARICHUH M3MEHEHUAMHU
Konuenims «obyuatomeiics opranusauuuy. Teopus cosmanus opranusanronHoro 3Hanus M.Howaku u
X.Takeyun. JInmep koMaHIBI CTpaTErHUECKUX U3MEHEHHH.

Tema 8. KOMMYHHKAITMH B YIIPABJIEHUH H3MEHEHUAMH
[Tcuxonorndeckie ocoOEHHOCTH TOBEJAEHHS HeJIOBEKa B YCIOBHSX HM3MeHeHMH. Kpusuca nmmepctBa M
KpH3HC aBTOHOMHH B Momenu pasButHs JL.I'peiiHepa. OCOOEHHOCTH JIMJIEPCKOTO TMOBEJCHHUS B YCITOBHAX
u3MeHeHUH. «M3MepeHns» yIpaBleHYecKod NesTeNbHOCTH. Mozenn OpraHu3alHOHHBIX H3MCHCHHH B
JeSTeIbHOCTH OpraHH3alni.

Tema 9. Monienu BeIOOpa CTpAaTErHil pa3BUTHA OPraHW3aLHH
Monenb npeobpasosanus 6usneca ®.I'yuspa u x.Kenm. Teopus E u Teopus O opraHH3allHOHHBIX
u3MeHeHuil. Mojens «kpucoii mepemen» Dk Jlakka. Kowuenuus «lllecte CcHrM» Kak HHCTPYMEHT
YIIpaBJICHHs H3MCHEHHUIMH. beHuMapkuHT. DTanel OeHIMapKUHIOBOIO MIPOCKTA.

Tema 10. DopMHpPOBAHHE KOMAH/IbI JUISL CTPATETHYECKUX U3MEHEHUHN
OCHOBHBIE JTalbl Pa3sBUTHA KOMAHIBl CTPATErHYECKMX H3MEHEHMH. lIpHHLMIBI CO3MaHMs KOMaHI JUls
CTpaTeruvyecknx uaMeHeHHH. DPPEKTHBHOCTE pabOThl KOMAH/IBL,

Cojep:xaHHe NPAKTHYCCKHX 3AHATHH N0 THCIHILTHHE
Tema 1. MeToIoJOTHUYECKHE ACIIEKTH] HCC/IEI0OBAHUS H IPOEKTHPOBAHUS U3MEHEHUH
[IpakTnueckas pabora « TpUALATE TPH IPHYHHBI CONPOTHBICHUS TepemeraM 110 Jhkeiimey O Tymy».

Tema 2 MeToM4ecKHe acTleKThl YIIPABJIEHHS U3MEHEHUSAMU
IIpaktnueckas pabora « MoJens MOBEAEHHS, YCHIIMBAIOIET0 CONTPOTHBIICHHE NEPEMEHAM 110 Pammepcamy».

Tema 3. YKn3HeHHBIH LUK OpraHH3aliK ¥ 0cOOCHHOCTH YIIpaBJIeHHs] H3MEHEHHSIMH Ha €ro_jTanax
[TpakTnueckas pabota «[IpHHIMIEI BeleHus aen B Poccrm.

Tema 4. YopapjieHHEe HM3MEHCHHAMHA OpPraHH3allMOHHBLIX CTPYKTYpP MO CTaJAWAM KH3HEHHOI'O HHKJA

OpraHu3aluu
[IpaxTrueckas padota «IIpaBuna yKpenaeHus rpynmnoBoro ¢IHHCTBAa H MOPaHy.

Tema 5. MoTHBalus B yIIpaBICHUH H3MEHEHHIMH
[IpaxtHyeckas padota « dddexTuBHbIE CIOCOOB! yOeIUTh CIYKAIINX B HEOOXOIMMOCTH H3MCHEHHI.

Tema 6. YpagjieHue rpyIIoBbIM MMOBEJIEHUEM B MPOIECCE U3MEHEHUH
[IpakTryeckas pabora «IPPEKTHBHBIE CIOCOOBI IMMO3UTHBHOTO BO3JACHCTBHST Ha CONPOTHBIICHUE
pabOTHUKOB H3MEHEHHSAMY.

Tema 7. BiacTe ¥ CTHIIM PYKOBOJICTBA B VIIPABJICHHUH U3MEHEHHAMH
Ilpaktuyeckas pabdora « THIIBI PYKOBOICTBA KOJIJIEKTUBOM IIPH CTPATCTHYECKHX H3MEHEHHAX).

Tema 8. KoMMYHHMKALIMU B VITPARICHHH M3MEHEHHUSIMU
['pymnmoBas IUCKYCCHsI MO BOIMPOCAM TICHXOJOTHYECKUX OCOOEHHOCTEH TOBE/ICHHS YEIOBEKa B yCIOBHAX
H3MEHEeHnH 1 Mozeneil 3QQeKTHBHOTO KOMMYHHKALIHOHHOIO CONPOBOXKICHUS H3MEHCHHH B JICATCIBHOCTH
OpraHu3aLHnH.

Tema 9. Moaenu BeIOOpA CTpPAaTErHil pa3BHTHS OPraHU3aIdH
[IpakTHueckas pabora «MeToa MOCTAaHOBKH LIEJICH).

Tema 10. ®opMupoBaHHE KOMAHIBI JUIA CTpATErHYSCKUX H3MEHEHHH
['pymmoBast aHCKyccHsi 1O BompocaM 3(Q(PeKTHBHOTO KoMaH1000pa3oBaHus B LEIAX pealu3aruu
CTpaTerHyecKuX U3MEHEHHH B OPTaHH3alHH.




5. OBPA30OBATEJIbHBIE TEXHOJIOTHH

B npenogaBaHWM JIMCIMIUIMHBEL «YTIpaBIeHHE H3MEHCHHAMH) HCIOJIB3YIOTCS pasHOOOpasHbIe
obpazoBaTe/IbHbIe TEXHOJOIMH KaK TPAIMIHOHHbIE, TAK W C TPUMEHEHHEM aKTHBHBIX W WHTCPAKTHBHBIX
METOJIOB O0yUEHHS.

AKTHBHBIE ¥ HHTEPAKTHBHbBIE METOJIBI OOYUCHHS:

—  Humepaxmueras nekyus (mema Ne 2);

— I pynnosas duckyccus (memaNe I, 2, 4);
Ponesvie uepvl (mema Ne 3);
Case-study (mema Ne 1).

6. OLIEHOYHBIE CPEJICTBA JIJIsI TEKYUIEI'O KOHTPOJIsI YCIIEBAEMOCTH,
MPOMEKYTOYHON ATTECTAIIUU MO UTOT'AM OCBOEHUSA JTUCIHUILIMHbBI U
YYEBHO-METO/JUYECKOE OBECIIEYEHHE CAMOCTOSTEJBHON PABOTHI
CTYJAEHTOB

Texymuii KOHTPOJIb yCIIEBAEMOCTH
PeiiTHHT-KOHTPO/Ib 1 (NpHMepbI TECTOBBIX 3a1aHHIH)

1. OCBOEHHE KOMITAHUEH HOBBIX HACH WM MOJEICH TOBE/ICHUS —

a) OpraHu3allMOHHbIE U3MEHEHHS

0) JIMKBHIALKS OpraHU3allHK

B) MEPECMOTP MHUCCHH OpraHU3alliH

2. [penBuaeHne COOLITHI, HHHIHHPOBAHUE TIEPEMEH, CTPEMIICHHE YTIPABIIATH CaMOH cyab00ii OpraHHu3aluH
HOCHT . ...

a) aKTHBHBIN XapakTep

©) pPOAaKTHBHBIN XapaKTep

B) PEAKTHBHBIHA XapaxKTep

3. Jliobas opraHuzalds CTPEMHTCS K COBEPLICHCTBY TIJIAHMPOBaHHs, HCIONHCHHA, JoOUBasICh
PaLHOHAILHOTO HCITOJIB30BAHUS PECYPCOB BCE 9T . . .

a) pallMOHAIH3ALHS

0) connain3alus

B) nmpodeccnoHau3aLus

4. PamukansHOe T[epellaHupoBaHUe OM3Heca B IEJsIX CYHIECTBEHHOIrO YIYHYINCHHs €ro TIaBHBIX
nokasaresiei — 37o . .

a) OpPraHu3allMOHHOE Pa3sBUTHE

0) METOJ1 CpaBHEHH

B) pPEUHIKHHHPHHT

5. IlpaBo mpuHMMaTh pelIeHHs ©e3 JIONOJHWTENBHOIO COITACOBAHMA M COOTBETCTBEHHO MPOBOIMTE
U3MEHEHHS B CBOEM TOIPA3AE/ICHHH:

a) OpraHu3allMOHHOE Pa3BHTHE

0) HajeNeHHe MOJTHOMOYHIMH

B) METO/1 CPABHEHHS

PeiiTHHr-KoHTpOJIbL 2 (MPHMeEPBI TECTOBBIX 3a/IaHHI)
1. MeToz, KOTOphIH MOXKET MCIOJIb30BATbCA KaK WHIMBHIyaIbHO HIIM B COMCTAHUH C H3MCHECHHCM oObeMa
JHAHWH, OTHOIIEHHH WM CITOCOOHOCTEH:
a) MeTOJl TPEHHHTa
©) TEKITMOHHBIH METOX
B) POJIEBOH METOM
2. MeToj, NMpH KOTOPOM YYACTHHKH OTpabaThIBalOT CTOCOOBI OOMICHMS MEXKIY JOABPMH B Pa3s/IHYHBIX
CHTYaLUAX:
a) co3/IaHHE KOMaH/1
6) MeTO/1 TPCHHHTa



B) POJICBOH MCTOX

3. MeToz, IpH KOTOPOM BCE IIPHHUMAIOT aKTHBHOE YYaCTHE B 00CYKIEHUH MPOOIIeM:

a) CO3JIaHUE KOMaHI

0) NeKLMOHHBIA METOT

B) TUCKYCCHOHHBIH METOJ

4. TlepeMeHbl, KOrZa OHH MPOBOIATCA Ha OCHOBE [IPE/IBAPHTEILHOTO aHAIH3a HIH  CHEUHATBHBIX
WCCIIC/IOBAHMI, SBJAIOTCA PE3YbTATOM ILIAHOBOM M CHCTEMAaTHYECKOH pabOThl MO  TIOBBIIEHHIO
2 PEeKTHBHOCTH OPraHU3aLMH:

a) 3anporpaMMHpOBaHHBIE

0) He3anIaHUuPOBAHHbIC

B) BbIHYKJIEHHBIE

5. TlepeMeHB, KOTJa B OpraHM3alliM BO3HHKACT pPE3EPB PECYPCOB, KOTOPBIH JIOMKCH ObITH
riepepacipesiesieH, B TOM YHCJIE ¥ Ha HHHOBAIIHMH!

a) He3allaHUPOBaHHBIE

0) BBIHYXKICHHBIC

B) 3aIIpOrPAMMHPOBAHHBIE

PeliTHHI-KOHTPO/Ib 3 (MPHMEPBI TECTOBBIX 3a1AHHIT)
1. ConpoTHBIIeHHE, KOTOPOE OOBIYHO OCHOBAHO HA SMOIMSAX, UYBCTBAX M YCTaHOBKAX:
a) COLMOIOTHYECKOE COMIPOTHBIIEHHE
0) MCUX0JIOrHYECKOE COTIPOTHBIICHUE
B) JIOTHYECKOE COMTPOTHBIICHHE
2. Yto He sBASETCS JABIOKYLIEH CHITOi peoOpa3oBaHuii B OpraHu3aluu?
a) pallHOHaAIH3aLHs
0) npodeccHoHATH3ALHUS
B) COIHATM3ALIUA
') TEXHOJIOTHH
3. Yro He ABISETCS STAIIOM ITpOIiecca U3MEHEHHH?
a) MOTHBAIIHS U3MEHEHHH
6) Henosb3oBaHue MeToAa 3QPeKTHBHBIX H3MEHCHHH
B) MpodeccHoHaTH3aNs
r) MOAAEPKKA U3MCHEHHUH
4. ComocTraBliecHHEe TPUHIIMIIOB JAHHOH OpraHW3allii C JEATECIBHOCTBIO JPYTHX, Haubosee ycHeImHbX Ha
PBIHKE NPEANPHATHH, — 3TO:
a) TUCKYCCHOHHBIH METOJ
0) JIeKLIMOHHBIH METO
B) METOJ CPABHEHHS
T) pOJIEBOH METO/I.
5. Yto He sBsieTcs PYHKIHEH PYKOBOIMTENA-IIpe0Opa3oBaTeIs:
a) TBOPUYECKOE BHIEHHE
0) HATHYHE KOMMYHHKAaTHBHOM XapH3MBI
B) YMEHHE OCYIIECTBISTh CTUMYIHpYIOllee 00yIeHHe
r) CO3/laHHE JOBEPUTEIbHOM 00CTAHOBKH

[IpomMesKy TOHHAS ATTECTALHS 10 HTOTAM 0CBOEHHUS! THCIMIIIHHBI (IK3aMEH)
KoHTpO/IbHBIE BONPOCHI K IK3aMeHY

| . TToHATHE «pPa3BUTHEY, «OPrAHHU3AIHOHHOE Pa3BUTHEY.
2. Buabl H3MEHEHHUH.

3. [IpHYHHBI OPraHH3aALMOHHBIX H3MEHCHHH.

4. ITpouecc W3MeHEHHH, OCHOBHBIC XapaKTePHUCTHKH.

5. ITonmUTHKH U3MEHEHHH: TIOHATHE, BUIBI HX CYIIIHOCTD.
6.OCHOBHBIE MO/ICJIH YTIPABJIEHUS H3MCHEHHUAMH.

7. Mojiens epexoaAHOro nepruo/a.

8. Mo ek MOCTENEHHOI0 MEPHOAA.



9. Moaens «EASIER».

10.Monens yrnpaBieHHs M3MEHEHHAMH C [TO3HLIMH IPOLIECCHO-CHCTEMHOTO TOIX0/1a.

11. Moaens KapHern kak OIMH M3 TOIXOJIOB K NPOIECCY MPHHATHSA PCIICHHH B YCJIOBHSAX pealn3aluu
W3MEHEHUH B OPraHH3alny.

12. Mozaens HWHKPEMEHTATLHOIO Ipolecca MPHHATHA pEIICHHs Kak OOMH M3 II0JIXOJIOB K Ipoueccy
MPUHATHA PEIICHWHA B YCIOBHAX pealli3allii U3MEHEHHH B OpraHH3alliy,

13. Mozenb «MyCOPHOTO SIIIIMKa» Kak OJMH M3 MOAXOLOB K IPOLECCY NPHUHATH PCLICHHH B YCITOBHSX
pean3alii U3MEHEHUIA B OPraHW3alnu.

14. TIpU4HHBI CONPOTHBIICHHS H3MEHEHHSAM.

15. Monens «cunosoro nosis» K. Jlesnna.

16. MeToas! peo10JIEHUS COIIPOTHBIICHUS H3MEHCHHUSM.

17. Monens xu3HenHoro uukia A.M. Ilpuroxuna.

18. Moaenb xu3HeHHoro unkia M.Anusuca.

19. Mojieits opraiusaundontoro passurtus JI.Jlanko.

20. Motets pa3BUTHS M KPU3UCOB pocTa opranu3aliuu JI.I' pefiHepa.

21. VcioBus panyMoHATBEHOTO YIPABICHHUS OPraHM3allMOHHBIMHM HM3MEHCHHAMH TI0 3TanaMm >XH3HEHHOI'O
[IMKJIA OPTraHHU3aLHH.

22. Monens xwu3ueHHoro nuka PJL Jladra.

23. Mogens P. Jlunurra.

24. MOHHTOPHHT ¥ KOHTPOJTb MPOIECCA H3MEHEHHH.

25. Konuenuus «oOyyaroniencs opraHu3aumy».

26. Teopus co3nanus opranusannorHoro 3nanus M. Honaku u X. Takeyuu.

27. Jluzep KOMaH/1bl CTPATErHYECKUX U3MEHEHHH.

28. OCHOBHBIE JTalTbl PA3BHTHS KOMaH/Ibl CTPaTeTHYECKUX H3MEHCHHH.

29. [IpHHIAITBI CO3/IaHMsT KOMAHT TS CTPATETHYECKHX H3MEHEHHH.

30.3¢dexTHBHOCTE PabOTBI KOMaHJIbI.

31. Posib KOyYHHTA B IPOLIECCE OPraHU3alMOHHBIX MIEPEMEH.

32. IloHsATHE, MTPHHLMITBI, BHIBI KOYYHHTA.

33. DTanbl KOYYHHTa OPraHU3alMOHHBIX H3MCHEHHH.

34, CtpaTeruu ocylecTBICHHS H3MEHCHHH.

35. Mogzens npeodpaszopanns ousneca ®@.I'yuspa u [k Kemm.

36. Teopus E u teopus O OpraHu3alMOHHBIX H3MEHEHHH.

37. Mojniens «kpucoit nepemen» [k Jlakka.

38. Konuenuus «lllecTs cUrM» KaK MHCTPYMEHT YTIPABICHUS H3MCHCHHAMH.

39. beHumapkHHT. DTarnbl OEHUMaPKHHIOBOIO ITPOCKTA.

40. IlpumeneHue cOANaHCHPOBAaHHOH  CHCTEMbl — TMoOKasaTeledl Ul OUEHKM  3(QQEeKTHBHOCTH
OpraHH3alHOHHBIX H3MEHEHHH.

41. lnarpamma Mcukasel

42. Mojenb opraHu3alMoHHBIX H3MeHeHuH Kyprta JleBuHa.

43, KoHuenuus opraHu3alliOHHOI0 Pa3BUTHS.

44, Pucku yrnpaBJicHHS H3MECHEHUSAMH.

45. BHeuHKe NPUYUHBI H3MEHEHHH.,

CamocTosTeibHas padoTa CTYAEeHTOB

CamocTosTeNbHas paboTa CTYEHTOB MPeyCMaTpHBaeT H3YUEHHE U KOHCIIEKTHPOBAHHE HAYYHOH M
yueOHOM OCHOBHOW M JOTONHATENBHON JHTEPATYphl B COOTBETCTBHH C KPYTOM BOIPOCOB, IIAHHPYEMBIX
mporpaMMoll K ocBoeHHi0. OOGIIMPHBIA MaTepHal [ CaMOCTOSTENBHON pabOTBI COlepKaT TakiKe
NMEePHOIMYECKHE H3/[aHus M CeTeBble pPecypchl (NEpedyeHb TPHBEJIEH B CICAYIOMEM pasjene padodei
nporpamuMbl). T1o ee pesy/ibTaTam CTYACHTaM [pEUTaraeTcs HanucaHue pedepaTHBHBIX paboT 110
CICAYIOLIEN TeMaTHKE:

Tembl IJIsi caMOCTOATEIbHBIX padoT
1. OcHOBHBIE (PaKTOPBI, BIMSAIOIIME HA PA3BUTHE OPraHU3allHH.
2. [Tcuxonornueckue 0COOEHHOCTH MOBEICHHUS YEIOBEKA B YCIIOBUAX H3MCHCHHH.
3. Kpu3uca mumepcTBa i KpU3NC aBTOHOMUM B Mojienu passithst JL.I pefiHepa.



4. OcoO€HHOCTH JTHIEPCKOTO MOBEICHUSA B YCIIOBUAX H3MECHEHHH.

5. «M3mepeHus» yIpaBIeHYECKOR EATEIBHOCTH.

6. Motenu opraHu3aliMOHHBIX H3MEHeHHH B IeSITeIbHOCTH OPraHU3allki.

7. llnanupoBanye OpraHu3alMOHHBIX H3MEHEHHII.

8. Bl CONMPOTHRIIEHUS W3MEHEHUSIM H METOIBI UX ITPEOJI0JIEHHS.
9. TexHOIOrHH OPraHU3alMOHHBIX H3IMCHCHHH.
10. PecTpyKTypH3aLus OpraHH3alHOHHON CTPYKTYPRI YITPABICHUS.
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TeMbI KOHTPOJIBHBIX padoT

. BeeobGinee ynpasnenue kagectBoM (TQM) Kak METOI OpraHU3allHOHHBIX H3MCHECHHH.
. Mojiesm opranu3aioHHOTO Pa3BUTHS.
. TTopsiiok pa3paloTKH NPOEKTa PeHHKUHUPHHIA OU3HEC-TIPOLIECCOB.
. CpaBHeHHE QYHKIIMOHATEHOM CTPYKTYPBI YIIPABJIEHMS H IIPOLECCHOrO YIIPaBICHHUS.

. Bimsiaue KopropaTHBHON KyJIbTYphl Ha GOPMHPOBAaHHE OPTraHU3AMOHHON CTPYKTYPBI.

. Mcnosnb3oBanne coBpeMeHHBIX HH(GOPMAIIMOHHBIX TEXHOJIOTUH B YIIPABJICHUH OpraHW3alHen.
. OGyuaroniasics OpraHu3anrs Kak MeTo1 H3MEHEHH OPraHU3aHOHHON KYJIbTYPBI.

. Opranu3saiisi IpOBEICHUS PEWHKMHUPHHTA OU3HEC-TIPOLIECCOB.

@OH]1 OLIEHOYHBIX CPEICTB /IS POBEACHHS ATTECTAllMK YPOBHS CQOPMHPOBAHHOCTH KOMIICTEHLIMH
00YHAKIMXCS M0 TUCIHILTHHE 0)OPMIIAETCH OTIETBHBIM IOKYMEHTOM.

7. VYEBHO-METOJHUYECKOE H HTHOOPMAILIMOHHOE OBECIIEYEHUE

7.1. KuuroodecnedeHHOCTh

JUCHHUITIIHHBI

HaumeHoBaHKMe TUTEPATYPBL: ABTOP,
Ha3BaHHe, BU/ U3JaHHs,
M3IaTeIbCTBO

[N'on m3naHus

KHHUIOOBECITEHEHHOCTD

KonuyecTBo 3K3eMILIAPOB
u3naHuii B oubnmorexe Bal'y B
cootBetcTBHH ¢ DI'OC BO

Hanuuue B 2J1eKTPOHHOM
oubanotexe Bal'y

OcHOBHas 1UTEpaTypa

1. lepacumos, b.H. Monenuposanue 2015 http://znanium.com/catalog.php
npouecca YrpaBieHHA H3MEHEHHAMH ?bookinfo=526860

B OpraHu3auusAX [DneKTPOHHbIHA

pecypc] / B.H. I'epacumos. - M.:

By3osckuit YueOHHK.

2. Pesnuk C. JI.YnipaBneHue 2016 http://znanium.com/catalog.php
M3MeHeHHAMH. [IpakTHKYM: JesioBbIe ?bookinfo=542542

MIPbl, TECTBI, KOHKPETHbIE CUTYALIHH

- M.: HULL Hudpa-M.

3. YnpaeieHHe H3MEHEHHAMH: 2016 http://znanium.com/catalog.php

VyetHoe nocobue / O.B. KoxkeBuHa.
- M.: HULl UHdpa-M.

?bookinfo=258500

JlononHuTeNnbHad THTEpATypa

1. JKn3HeHHBIH MyTb W LIMKJI 2016 http://znanium.com/catalog.php
Pa3BUTHA OpraHu3aLlu: ?bookinfo=505044
[NpakTuueckoe nocodue /

M.M.I1aHos - M.: HHULI Undpa-M.

2. YnpaBieHue nepcoHanom 2019 http://znanium.com/catalog/pro
OpraHu3alry: TEXHOJIOrHH duct/1003546

YIpaBleHHs pa3sBUTHEM MEPCOHANA:

yuebuuk / noa pen. O.K. Munesoii. -

M.: Hudpa-M.

3. ¥YnpasneHue 4eJloBEYECKHMH 2018 http://znanium.com/catalog/pro
pecypcamu: TeopHs, NpakTHKa, duct/951436

3¢ peKTHBHOCTE: MOHOTpadus / noa

pea. B.C.I'poxckoro u H.B.

Conososoii. - M.: PHOP.

4. YnpasneHue cTpaTerH4eCKHMH 2015 http://znanium.com/catalog.php

H3MCHCHHUAMH B OpraHu3aluax:
Vuebuuk / A.T.3y6. - M.: U]
DOOPYM.

?bookinfo=510072




7.2. IlepuoanyecKkue H3aHUS

«Bompockl 5KOHOMHKHY (kopnyc 6, ayo. 1 00)

«[IpoB1eMBl COBPEMEHHOM IKOHOMUKIY (KOpnyc 6, ayo. 100)
«Poceuitckuii SKOHOMHUECKHIT skypHA (Kopnyc 6, ayo. 100)
«IKoHOMHUCT» (Kopnyc 6, ayo. 100)

«CripaBOUYHMK KaJ[POBHKa» (kopnryc 6, ayo. 100)
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7.3. HuTepHeT-pecypehl

http://www.pro-personal.ru (Vi opMaHOHHBIH MOpTal [T CICHaTHCTOB 110 Kaapam)
http://hrliga.com («HR-JIura»)

http://www.hr-director.ru OKypran «/lpexrtop 1o [IEPCOHAITY»)
http://www.hr-portal.ru (HR-CoobutecTo 1 [IyGiukanum)

http://www.hr-journal.ru («HR-Journal»)

http://id.atiso.ru/journal OKypunan «Tpyzn n counaibHbIe OTHOLICHHS»)

=N ol

8. MATEPHAJIbHO-TEXHHYECKOE OBECIIEYEHHUE JUCTIUITTIMHBI

Jlns peaM3alMy JIAHHOH JUCIHIUIMHBL HMEIOTCH  CHICIMAIBHBIC MOMELICHHST JUIS TIPOBEICHUS
saHsTHH JICKIMOHHOTO M TpakTHueckoro THna. [IpeaycMOTpeHO MpOBEJICHHE psiid 3aHATHH B BHUIE
TPE3CHTAIHH C HCTIOJI30BAHMEM KOMITBIOTEPOB (HOyTOYKOB), CTALIHOHAPHBIX HITH MEPEHOCHBIX TPOCKTOPOB
¥ 9KpaHoB. YueOHas ayAUTOPHS IS IPOBEACHUA 3aHSTHI UMeeT ClIeAYIOolIee OCHAIIeHHE: MY IbTHMEIHHOE
o6opyosanue (mpoekrop BenQ MX 503, sxpan DRAPER DIPLOMAT 8 100 NtSC MV 152*203), nocka
HACTEHHAas.
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Jlucr peructpauny U3MeHeHUH

B pabouy1o MporpaMMy JAHUCLUIIIHHBI
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nporpamMmHoro odecrievenus maker MS Offis
(MS Word, MS Excel. MS Power Point)
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