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1. HEJIH OCBOEHUSA JUCIHUILIHHBI
Lene usydyenns kypca «OpraHM3allHOHHBIE CTPATETHYECKHE W3MEHEHHS» — TOTYYCHHE CTYICHTAMH
TCOPETHYECKHX 3HAHMH M TIpHOOpeTeHHe HeOOXOJMMBIX MPAKTHYSCKHX HABBIKOB B 0OJAacTH YIIPaBICHUS
M3MCHCHUAMH B TMOBEICHHH JIOJCH B OPraHM3allMH, KOTOpPBIE CMOTYT HCIIOJIB30BaTh B CBOEH Oymyuieit
pabore.
B npouecce usyuenus anHoro Kypea He0OX0MMO PELIUTE CIIeYIONIHE 3a1auH:
— (OpMHPOBATH 3HAHKS O PA3TMYHBIX MOAXOAAX K YIPABICHUIO H3MEHEHHAMH B OPraHH3aIlHHN;
— OBJIAJICTH MPHEMAMH H HABBIKAMH OIIEHKH BHYTPEHHETO (COIMATBHO-TICHXOIOTHYECKOTO)
COCTOSHHS GUPMBI C TOYKM 3PCHUS YeJIOBEUECKOTO MOTEHIMANA C HE/Ibi0 BO3MOKHOTO H3MEHEHHUS;
— OBJIQJICTh IPHHIIMIIAMH U METO/IAMH H3MEHEHHUS OpraHHU3allvy;
— M3Y4HTb UCTOYHHUKH, & TAKKe Croco0bl YOPMHPOBAHHS, PA3BUTHA H H3MEHCHHS OPraHH3aLHOHHOM
KYJIbTYpBI;
— MPHOOPECTH NPAKTHYECKHE HABBIKM 110 YIIPABIICHHIO H3MEHEHUs MOTHBAIIHH [IEPCOHANIA;
— TOJIYYHTh HEOOXOAMMbIC 3HAHWS TS TOTO, 4TO0BI MPaBUIBHO GOPMHUPOBATH paGoune TPyNIbl ¢
y4eTOoM (aKTopoB IPYNNOBOH CIUIOYEHHOCTH H ICHXONOTHYECKONH COBMECTHMOCTH, MCIIOTB30BATH 1pH
(opMHPOBAHHH KOMaH]T THITOJIOrHYECKHE TPOGHITH THIHOCTH C [ebI0 H3MEHEHHIT B OpraHH3aIHH.

2, MECTO JUCHUILIMHBI B CTPYKTYPE OIIOII BO
Jucuunimna «Opranu3alioHHBIE CTPATErHYeCKHe H3MEHEHHSA» OTHOCHTCSH K BaPHATUBHOM YacTH.
[IpepeKBH3NTBI  MCLMIUIMHBI:  OCHOBbI  YNIPABNEHHS  [EPCOHANOM,  JKOHOMHKA OpraHu3aIyH,
OpPTraHU3alHOHHOE 110BEICHHE,

3. IIJIAHUPYEMBIE PE3YJIBTATHI OBYYEHUS 11O JUCHUITIJINHE
[Inanupyempie pesynbTaThl 00yYeHHs MO IHCILHILIHHE, COOTHECCHHBIE C TUIAHUPYEMBIMH pPe3yIIbTaTaMH
ocBoeHus OITOIT

Koa popmupyembix YpoBeHb OCBOEHHMS [Inanupyemble pe3ynbTaThl 00Y4€HHA M0 AUCLIMILTHHE
KOMMNETeHLIHH KOMIIETeHLIHH XapaKTepu3yroLIHe 3Talbl GOPMHPOBAHUA KOMIIETEHLIMA
(moKaszaTen OCBOEHHUs KOMIETEHLIHH)
IIK-16 YaCTHYHBIH 3HaTb: OCHOBHbIE HMCTOYHHKH [IPHBJEYEHHS [EpPCOHANA,

aKTHBHBIE H [1aCCHBHBIE ITyTH [IOKPBITHA MOTPeOHOCTH B Kajpax,
CTaTbH 3aTpaT Ha HabOp KaIpoB, 3Tallbl OLEHKH MepcoHana npH
npHeme Ha paboTy, KPHTEPHH H METOMIBI 0T6Opa KafipoB

YMeTb: Ha NPaKTHKe NPUMEHATH OCHOBBI NPUBJIEYEHUA, HaGopa
¥ 0TOOpa KaZIpoOB B OPraHM3aLIMIo

Bnagets: HaBbIKAMH aHanMza n MOHHUTOPHHIa
KOHKYPEHTOCTIOCOOHOCTH CTpaTerdd OpraHu3auMu B o6sacTu
noadopa H NpHBJIeYeHHs [IepcoHana

4. OBBEM U CTPYKTYPA JUCHHUTIJINHBI
TpyloeMKOCTb IMCLMILTHHBI COCTABISET 4 3a49eTHBIX euHuLL, 144 daca,
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2 | MeToanyeckue acnekTsl yNpapieHHs 3 uac.,
5 | 23| 2 2 9 =
M3IMEHEHHAMHM 75%
3 KH3HEeHHBII LUK/ OpraHU3aLiy U .
3 uac,, PeiTHHT —konTpOB
0COOEHHOCTH YNpaBlIeHHs H3MEHEHUAMH 5 4-5 2 2 8 759% Nol
Ha €ro Jramax )
4 | VnpasneHue U3MeHEHUAMH 3 qac
OPraHU3aLHOHHBIX CTPYKTYP M0 CTAIHIM 5 6-7 2 2 8 7‘;?, /D"
KU3HEHHOTO LIMKJA OpraHH3aLiH
5 MoTuBaums B ynpasieHu1 U3MEHEHHAMK 8-9 3 yac.,
5 2 2 8 o
75%
6 | Ynpaenexue rpynnoBbiM MOBeICHHCM B 10- 3 4ac., Peiitunr-kontpons
- 5 ) 2 2 8 =
npouecce U3MEHeHHH 1 75% No2
7 | BnacTb M CTHIH pyKOBOACTBA B 12- 3 gac.,
5 13 2 2 8 .
YIPAaBJICHHH H3MEHEHHUAMU 75%
8 KOMMyHMKaLMK B YIIPARIEHHN H3MECHEHHSIMH 5 14- 2 By 8 3 vac,,
15 75%
9 Monenu Beibopa cTpaTeruii pasBHTHA l6- 3 uac.,
5 119 2 2 8 o
OpraHu3auuu 75%
10 | ®opmupoBaHHe KOMaHIbI A5 5 17- . [ 3 1,5 qac., PelTuHr-kOHTpOIL
CTPATErMYECKUX M3MEHEHUI 18 75% Ne3
Bceero 3a 5 cemectp: 18 | 18 81 274ac., 75%
Hamuuue B nncummnune KIT/KP -
HTtoro no aucuuninne 18 18 81 27uac., 75% Dk3ameH (27)

Coxepxanue JTeKIUHOHHBIX 3AHATHIT MO IHCUHILIHHE
Tema 1. MeToo10THYeCKHE ACTIEKTBI MCCIIEIOBAHMS | IPOEKTHPOBAHMS H3MCHCHMI
lloHsTHe «pa3BUTHEY, «OPraHM3AIMOHHOE Pa3BHTHE». BHIBI HIMECHEHHIL [Ipn4mHBl OpraHHM3anMOHHBIX
n3MeHeHHH. [lpouece n3MeHeHuil, OCHOBHBIE XapaKTepHCTHKH. [[OMUTHKH M3MEHCHHIL: TIOHATHE, BUbI HX
CYIIHOCTB.

Tema 2 Metoauyueckne acliekThl YIIpaBIEHHS H3MEHEHHUSIMH

OcHOBHBIE MOJEH YNpaBIEHHs W3MEeHEeHHsMH. Moens MEPEeXOIHOT0 neprona. MoJesp MoCTeNneHHOTo
nepuona. Monens «EASIER». Mozenbs ynpaBieHHs H3MEHEHHSMM C TO3MIIMH MTPOLIECCHO-CHCTEMHOT0
noaxozxa. Mogens KapHern kak OIMH W3 IOAXOZOB K mporeccy MPHHATHS DPEHICHHH B YCIIOBUSX
pealMsaliy H3MEHEHHH B OpraHM3alnd. Mojenb MHKPeMEHTATBHOTO Mpolecca IPHHATHS PELICHHUS Kak
OIMH U3 TOJIXON0B K MPOLECCY TPHHATHS PENICHAN B yCIOBHAX PEaNH3alliH U3MEHEHHI B OpraHM3aiHHu.
Monens «MycOpHOTO slMKa» Kak OIMH M3 MOIXOMOB K NPOIIECCY MPWHSTHSA DPEIICHHH B YCIOBHAX
pean3aluy U3MEHEeHHH B OpraHu3alyy,

Tema 3. JKu3HEHHBIH IMKIT OpPraHK3auu 1 0COGEHHOCTH YIIPABICHHS H3MEHEHHAMMU Ha eTo JTamnax
[IpunHbl conpoTHBNeHNs u3MeHeHHsM. Mosenb «cHIoBoro mojsy K. JleBuHa, Meroner npeononenus
COMPOTHBIICHHS U3MEHEHUsIM. Mozienb xku3nennoro wnkia AW, [puroxkuza. Mozens ®U3HEHHOTO LHKIA
N.Amusuca. Mogens opranusaunonsoro passutist JI.Jlanko. Momens Pa3BHTHS W KDU3HUCOB pOCTa
opranusauuu JI.I pelinepa.

Tema 4. Vupasienue M3MEHCHHSMH OPTaHM3AIMOHHBIX CTPYKTYD MO CTAIMSIM JKH3HEHHOTO LMK
OpraHu3amuu
YCIOBHSI PALMOHAIBHOTO YTIPABIICHHS OPraHU3AIMOHHBIME H3MEHEHHSMH 110 3TANAM KH3HEHHOIO LUKJIa
opranusanni. Monens xusnennoro wukna P.JL Jlapra. Mozens P. JIumutra. MoHuTOpHHT ¥ KOHTpOIE
nporecca U3BMeHEHHH,

Tema 5. MoTHBaIMs B YIIpaBJICHHH W3MEHECHHIMHE
Posib MOTHBaIIMK B Npoliecce opraHM3alMOHHBIX nepeMeH. [lonsiTHe, MPUHIMITEI, BUABI KOYYHHTA. DTarnbl
KOYYMHTa OPraHu3al{HOHHBIX H3MEHEHHI,

Tema 6. Vrpasiienue rpynnoBsM noBeicHHEM B IIPOLIECCE U3MEHEHUH
Bujel conmpoTHBIEHHS HW3MEHEHMSAM M METOIBI WX npeononieHus. TeXHONOTHH OpraHH3aIMOHHBIX
M3MCHEHHH. PecTpyKTypH3alus oprasu3annoHHOMH CTPYKTYPBI yIIpaBJICHHUS.




Tema 7. BnacTh W CTHIIM PYKOBOJICTBA B YIIPABJICHHH U3MEHCHUSIMH
Konuenus «obyvaromeiics opranusanmm». Teopust co3nanus OpraHH3alHoOHHOro 3HaHus W.Howakum u
X.Takeyun. Jlunep KOMaHIbI CTPATErHYeCKUX H3MEHEHHUIL.

Tema 8. KOMMYHHKAIHHM B YIIPABICHHH H3MCHEHHUSIMH
llcuxonorudyeckne 0COGEHHOCTH MOBEICHHS YEJIOBEKA B ycnoBusax w3MeHeHuH. Kpusuca nmpepctsa n
KpU3HC aBTOHOMHH B Mojeiv pasBuThs JI.I'peiinepa. OcoGeHHOCTH JIMAEPCKOTO TIOBEICHHS B YCIIOBHUSX
H3MEHEHHH. «M3Mepenns» yrpasieHdyeckol JesTelbHOCTH. Moaenu OPraHU3allHOHHBIX HM3MEHEHHUH B
JEATENILHOCTH OpraHu3aIiui.

Tema 9. Mozenu BeIGopa cTpaTeruii pa3sBUTHs OpraHu3aliy
Mozens npeobpazosanust Gusneca ®.ymsipa u JDx.Kemm. Teopuss £ n Teopust O opraHM3aIHOHHBIX
H3MeHeHHH. Monens «xpucoit mepemen» Jlxk.Jlakka. Konmenuus «lllecTh cHIM» Kak WHCTPYMEHT
YNPABICHHS H3MECHCHHSIMH. BeHuUMapkuHT. STarsl 6eHIMapKHHTOBOTO TIPOEKTA.

Tema 10. ®opmupoBaHHe KOMAH/IBI TS CTPATETHYECKHX M3MEHEHHUI
OCHOBHBIE 3Talbl Pa3BUTHA KOMAHBI CTPATErHYECKHX H3MEHEHHIA. IIpuHiune!r coznanus xomaHa ans
CTPATCrHYCCKUX H3MEHEHHH. DD DEKTHBHOCTE paboThI KOMaH/IbI.

Coaep:kanue NPaKTHYECKHUX 3aHATHI 110 AHCUHILIHHE
Tema 1. Metomonoruyeckue aclieKThl HCCIEIOBAHHS | IPOEKTHPOBAHMS H3MEHEHH i
[lpakTrueckas pabota « TpHiuaTe TPH IPUYMHBI COTPOTHBIICHHS nepemeHam 10 J[xefimey O'Tyny».

Tema 2 MeToanyYecKHe acTieKThl YIIPaBICHHS H3MEHEHHSIMH
[paktrueckas pabota «Mosiesb IOBeIEHHS, YCHIMBAIOIIETO COMPOTHBICHUE nepeMeHam 1o Pammepcay».

Tema 3. )Ku3HeHHbII IMKT OPraHU3aliK 1 0COGEHHOCTH YIIPABICHHS H3MEHEHUSIMH HA €10 3Tamax
IIpaxTrueckas paboTa «[IpHHIMIEBI BeeHus nei B PoccHy.

Tema 4. Yupasienue H3MCHCHHAMHW OPraHU3alMOHHEIX CTPYKTYD 110 CTAIUSIM KHU3HCHHOTO ITHKIIa

OpraHH3alli{
[Ipaxtuueckas pabora «[IpaBuia yKpemneHus rpymnmoBoro e MHCTBA U MOPATTHY.

Tema 5. MoTuBalHs B yIIpaBIeHHH U3MEHEHUIMH
Ilpaxtiyeckas paGora « DpexTHBHEIE CIOCOGHI yHeUTH CIIy)KAIIHUX B HEOOXOIUMOCTH U3MEHEHHIY,

Tema 6. YnpaBieHHe IPYNIOBBIM MOBEACHHEM B MPOLIECCE H3MEHEH U
IlpakTiueckas pabora «DddexTuBHEIE CIIOCOGBI MO3UTHBHOTO BO3NCHCTBHS Ha COMPOTHBIICHHE
pabOTHHUKOB H3MCHEHHSIM».

Tema 7. BnacTs ¥ cTiim PYKOBOJICTBA B YIIPABJICHUH H3MEHEHHUSAMH
HpaKaneCKaﬂ pa60Ta «Twmer PYKOBOJICTBA KOJIJIEKTHBOM IIPH CTPATEIHYCCKUX U3MECHEHUAXY.

Tema 8. KoMMyHHKaImM B YIIpaBIeHHH H3MEHEHHSIMH
I'pynnosas muckyccHs 1o BOMpocam MCHXOJOTHYECKHX OCOGEHHOCTEH MOBEJICHHsI YENIOBEKA B YCIIOBHAIX
M3MCHEHHH W MoJienel 3(peKTHBHOr0 KOMMYHHKAITHOHHOTO COTIPOBOXKICHUS U3MEHEHHH B JESITEIIBHOCTH
OpraHu3auuii.

Tema 9. Monenn BriGOpa cTpaTeruii pasBHTHS OPraHU3aIHHA
IIpaktuyeckas pabora « MeTox MOCTAHOBKH 1ieeii.




Tema 10. opmuposanue KOMAaHJIbl 715 CTPATETHUYECKUX H3MEHEeHHI
I'pynnopas  muckycens o Bompocam 3 (HEeKTHBHOTO KOMaHI000pa30BaHUs B  TEN8X pearm3aliu
CTPaTerMICCKHX U3MEHEHHIl B OpraHu3alliy.

5. OBPA3OBATEJIBHBIE TEXHOJIOT U

B npenonasanun mucuunaneer «Qpranusannonnbie CTPATEIHYCCKUE M3MEHEHHS) HCIOJb3YIOTCS
pa3HoO0Opa3Hblie 00pa3oBaTe/IbHBIC TEXHOIOTHH KaK TPaJIHLUHUOHHBIE, TaK U C TIPUMEHEHHMEM AKTHUBHBLIX H
HHTEPAKTHBHBIX METOJIOB 0OY4eHUS,

AKTHBHBIC ¥ HHTEPAKTHBHbIE METO/IBI OOYUCHHS:

= Humepaxmuenas nexyus (mema Ne 2);

— [Ipynnoeas ouckyccus (memaNe 1, 2, 4);
—  Poneevie uzper (mema Ne 3);

~ Case-study (mema Ne 1).

6. OLEHOYHBIE CPEJICTBA JIJISI TEKYIIEIO KOHTPOJISI YCIIEBAEMOCTH,
IMMPOMEKYTOYHOH ATTECTALIMH IO UTOTAM OCBOEHMs JUCIUILIUHLI U
YYEBHO-METOIUYECKOE OBECIIEYEHUE CAMOCTOSTEJBLHOM PABOTBI
CTYJAEHTOB

Texymuii KOHTPOJIL yeneBaemocTH
PeiiTuHr-KOHTPOJIL 1 (MpUMepBI TecTOBBIX 3a/aHHil)

1. OcBoeHue KoMMaHHeH HOBBIX HIell HITH MOJIENel TOBEICHHS —

a) OpPraHu3allHOHHBIC W3MEHEHUS

0) IMKBHIALNS OpraHU3aIiu

B) IEPECMOTP MHCCHH OPraHU3aIlnH

2. IlpenBunenue cobbITHA, MHUIIHMPOBAHHE TICPEMEH, CTPEMIICHHE YIIPABIISTh CaMoi Cyab60i OpraHHU3alHK
HOCHT . . . .

a) aKTHBHBIN XapakTep

0) MpoaKkTHBHBIN XapakTep

B) PEaKTHBHBIII XapakTep

3. JhobGas opraHH3auus cTpemmTCs K COBCPIICHCTBY TUIAHMPOBAHMS, HWCITOJIHEHHUS, JOOHBASICH
PallHOHATTBHOI O MCTIO/Ib30BAHUS PECYPCORB BCE 1TO . . .

a) palMOHATH3aLHS

0) counanuzaums

B) IpodeccHoHanm3amms

4. PajuxambHoe mNepenyaHMpoBaHHE OW3Heca B HEIAX  CYIIECTBEHHOIO YIYYUICHHS €ro TIJIaBHBIX
MOKa3zaTese — 3t1o . .

a) OPraHM3alMOHHOE Pa3BHTHE

0) MeTo cpaBHEHHUS

B) PEHHKHHHPHHT

5. TlpaBo npuHWMaTh pemreHHs 63 JONONHUTENBHOrO COMIACOBAHMS U COOTBETCTBEHHO TMPOBOIUTH
H3MCHCHHSH B CBOEM noapasae/ICHUHA .

a) OpraHu3alMOHHOE Pa3BHTHE

0) HajleNleHHe TIONTHOMOYHAMHM

B) METOJ CpaBHEHUS

PelTHHr-KOHTpO/IB 2 (MpHMepbI TecTOBBIX 3a1aHMHiT)
1. MeTox, KoTophIil MOKET HCIIOIB30BAThCS KaK HHINBHIYaJIbHO WJIH B COYETAHHH ¢ M3MEHEHHeM 06beMa
3HaHWH, OTHOLUCHUH MK CriocoOHOCTEl !

a) METOZ TPEHHHTA
0) NeKIMOHHBIH MeTO
B) POJIEBOI MeTOx



2. Meton, npu koTopom YYaCTHUKH OTpabaThiBAIOT CMOCOOBI OOIIEHHS MEXYy JOJBMHM B Pa3IMuHBIX
CHTYalHsX:

a) co3/aHHe KOMaHI

0) METOX TpeHHHTa

B) POJIEBOI MeTO

3. MeTox, npu KOTOpoM Bee MPHHAMAIOT aKTHBHOE yYaCTHE B 0OCYKAEHHH IIPOGIIEM:

a) CO3IaHHe KOMaHI

0) NeKUHOHHBIH MeTO

B) JIMCKYCCHOHHBIH METO

4. Ilepemensbr, korma onu MPOBOIATCS HA OCHOBE TPEABAPHUTENILHOTO AHATHM3A WK CHEHATBEHEIX
HCCIICIOBAHNH, ABJIAKOTCS PE3y/IbTATOM IUIAHOBOH 1 CHCTEMaTHYCCKOH paboThl 110 TTOBBIIEHHIO
3bdeKTHBHOCTH Oprarm3amy:

a) 3arporpaMMHpPOBAHHbIE

0) He3anmTaHupoBaHHEBIE

B) BBIHYXKIEHHbIE

5. llepemenw, korma s OPTaHH3alHH  BO3HMKACT pE3ePB  pecypcos, KOTOPBIH  JIOJDKEH ObITh
[€PEPaCcTIpE/IC/IeH, B TOM YHCIIE M HA HHHOBALIMH,

a) He3aIlTaHMuPOBaHHble

0) BBIHYX/IEHHBIC

B) 3aIIpOrpaMMHPOBaHHEIE

PeliTuar-konrpoas 3 (MpUMepBI TecToOBBLIX 3a/1aHuMit)
1. CompoTuBrenne, KoTopoe 06BIYHO OCHOBAHO HA SMOLHSX, YYBCTBAX H YCTAHOBKAX:
a) COLHOJIOTHYECKOE CONPOTHRIICHHE
0) meuXoMOrHYeCcKoe COPOTHBIIEHHE
B) JIOTHYECKOE CONPOTHBIIEHHE
2. Yo He sBNsIETCS IBMKYIIEH CcHITOl npeobpa3oBaHHil B OpraHu3aiuu?
a) palHoHAIM3aIHS
0) npodeccronanuzamms
B) COLMATH3aLIMs
I') TEXHOJIOTHH
3. Yo He siBseTCS ITANOM nponecca U3MEHeHHi?
a) MOTHBAIlMs H3MEHEHHH
0) ucnons3oBanue Metoma 5} PEeKTHBHBIX H3MEHEHMI
B) MpodeccHoHanm3amnms
r) ToUIepKKa M3MEHEH U
4. ConocTaBreHne TIPHHLAIIOB TaHHOI OPTaHH3ALMN C NEATENILHOCTBIO IPYTHX, HaHOONee yClelmHbIX Ha
PBIHKE MPEANPHATHH, — 3TO:
a) IMCKYCCHOHHBIH MeTo]I
0) TEKUHOHHBIH MeTo
B) METO/1 CpaBHEHHs
I') pPOJIEBOH METO/I.
5. Yro He sBnstieTcs GyHKumeit PYKOBOAMTENA-TIpe0Opa3zoBaTeis:
a) TBOPYECKOE BHICHHE
0) HaTM4YHe KOMMYHUKATHBHOI XapH3MBI
B) YMEHHE OCYIIECTRIIATh CTHMYTNHpYyoiee 00y4yeHune
I) CO31aHHe TOBEPHTENBHON 06CTAHOBKH



IIpoMexkyTOYHAS ATTECTALMS 110 HTOIaM OCBOEHHUS HCUHUILIHHBI (IK3aMeH)
KoHTpo/IbHBIE BONIPOCHI K YK3aMeHY

1.IloHsiTHe «pa3BUTHE), «OPraHU3ALHOHHOE PA3BUTHEN.

2. Buns! u3MeHeHHH.

3. Ilp1unHBl OpraHU3alMOHHBIX H3MEHEHHH.

4. ITponiecc N3MEHEHUH, OCHOBHBIE XapaKTEPHUCTHKH.

5. llonmuTHKH U3MEHEHHH: TTIOHSATHE, BU/IBI HX CYITHOCTB.

6.0OcHOBHBIE MOJIETTH YTIPABIeHUS N3MEHEHUSIMU.

7. Monens mepexoHOro nepHo/Ia.

8.Mozens mocTeneHHOro nepuoa.

9. Monens «<EASIER».

10.Mogens yrnpaB/ieHUst HK3MEHEHHUSIMHU C MO3UIMH MIPOLIECCHO-CHCTEMHOTO MOIXO0/Ia.

I1. Monens KapHerw Kak OIWH M3 TOJXOI0B K TPOIECCY TIPHHATHS PEIICHHH B YCIIOBHAX pealu3alliu
W3MEHEHHH B OpraHH3allvH.

12. Mozaenb HWHKPEMEHTAJIBHOIO IpoLEecca MPHHATHS PEIICHHS KaK OIMH M3 [0JIXOI0B K IPOLECCY
MPUHATHS PEUICHHIT B YCIIOBHAX peaTH3aluid H3MEHEHHH B OpraHU3aiHH.

13. Moaenb «MycOpHOTO SIIIMKa» KaK OJWH M3 IOIXOIO0B K IpOLIECCY NPUHATHSA PELICHHH B YC/IOBHAX
peau3alUnyi H3MEHEHUI B OPraHU3aLluH.

14. IIpMYUHBI CONTPOTHBIICHUS H3MEHEHHSAM.

15. Mozens «cunosoro nossi» K. JleBuna.

16. MeTo/1bI TPe00NEHNS COTPOTHBIICHHS H3MEHEHUSM.

17. Monens xu3nenHoro uukiaa A.W. [Ipuroxuna.

18. Mozaens xu3HeHHoro uukia M. Anuzuca.

19. Mozens opranu3zatnoHHOT0 paszsutHs JI.J[aHko.

20. Moznens pa3BUTHS M KpU3HCOB pocTa opranusaunu JL.I pelinepa.

21. YcnoBus palMOHAIBHOTO YIMpaBIeHHS OpraHW3alHOHHBIMH H3MEHEHHSMH II0 JTalaM JKHU3HEHHOTro
[IMKJIA OpraHU3aLnH.

22. Mogens xu3nennoro uukna P.JI. ladra.

23. Mogens P. Jlunurra.

24. MOHUTOPHHT U KOHTPOJIb Mpollecca H3MEHEHHIA.

25. Konuenuus «o0ydatomieiics opraHi3auny.

26. Teopus co3nanus opranusanmonHoro 3Hanus M.Honaku u X.Takeyuwn.

27. Jlunep KOMaHIbl CTPATErHYECKHX H3MEHEHHMIA.

28. OCHOBHBIE HTaIbl PA3BHTHS KOMaH/IbI CTPATErHYECKUX H3MEHEHHH.

29. TTpHHUMIIBI CO3/IaHUs KOMaH/1 JUIS CTPATErM4YECKHX H3MEHCHHH.

30.9¢pekTHBHOCTD paboThl KOMAH/IBI,

31. Pone KOy4YHHTa B MPOLECCE OPraHU3aLMOHHBIX TIEPEMEH.

32. IloHsTHE, TPHHLIKITEI, BUIBI KOYYHHTA.

33. Dranbl KOy4YHHra OPraHH3alMOHHBIX H3MEHEHHH.

34. Ctpareruu OCyIICCTBIICHHs H3MEHEHUH.

35. Monens npeodpaszoranus OuszHeca @.I'yuspa u . Kemnmn.

36. Teopust E v Teopust O opraHu3allMOHHBIX H3MCHEHHIH.

37. Mopens «kpucoii nepemen» Jhx.Jlakka.

38. Konuenuus «lllecTs cUHrM» Kak HHCTPYMEHT YIIpaBICHUS H3MEHEHHSIMH.

39. benumapkuHr. JTanel 0EHUYMAPKHHTOBOTO MPOEKTA.

40. Ilpumenenuwe cOallaHCHPOBAaHHOH  CHCTEMBI  TOKasaTened 1S OUeHKH  9(h(dEeKTHBHOCTH
OpraHH3alMOHHBIX H3MEHEHHH.

41. luarpamma Mcukagsl.

42. Monens opranu3annoHHbIX u3Menennit Kypra Jlesuna.

43. KoHuenuus opraHu3allHOHHOTO pPa3BUTHSL.

44. Pucku ynpaBineHHS H3MEHEHHUSIMH.

45, BHeUIHHE TPUYUHBI H3MEHEHHIA.



CamocTosTe/IbHas padoTa CTY1€HTOB

CamocrosaTenbHas paboTa CTYJIEHTOB MPEIyCMaTPHBAET U3YUEHHE W KOHCTIEKTHPOBAaHHE HAYYHOH H
yueOHOH OCHOBHOH M [ONOJHHUTEILHONW JMTEPATYphl B COOTBETCTBHH € KPYTOM BOIPOCOB, IIAHHPYEMBIX
nporpaMMoii K ocBoeHHMI0. OOIMpHBIA MaTepHan I8 CaMOCTOATEIBHOH paboThl coAepKaT Takxke
MIEPHO/IMYECKHE HM3JIAHWA W CETEBBIE pecypehl (MEpeyeHb TPWBEIEH B CIENyIOUeM paszene paboueit
nporpammsl). Ilo ee pesynpraTaMm CTyAeHTaM TIpeaIaraeTcs HamucaHue pedepaTHBHBIX paboT Mo
CNe/IYIOIIEH TEMaTHKe:

Tembl 101 caMOCTOSITETbHBIX padoT
1. OcHOBHBIE (paKTOPBI, BIMSIOUIME HA PA3BUTHE OPraHH3aLIMH.
2. Ileuxonornyeckre 0cOOEHHOCTH TIOBEIEHHS YETIOBEKA B YCIIOBHIX H3MEHEHHIH.
3. Kpusuca nmuaepcTsa 1 KpH3HC aBTOHOMUH B Mozenu pa3utus J1.I pelinepa.
4. OcoBeHHOCTH JTMEPCKOTO TIOBEICHUS B YCIIOBUAX H3MEHEHHH.
5. «M3MepeHus» yripaBIeHYECKOH IeSTETBHOCTH.
6. Mojiesn OpraHu3aliMOHHBIX H3MEHEHHH B AE€ATETBHOCTH OpraHHu3alnii.
7. IlnanpoBanye OpraHu3allHOHHBIX H3MEHEHHH,
8. BH,HB] COMMPOTHBIICHUA U3MCHCHHWAM H METO/IBI HX ITPEOJTOTICHHUS.
9. TexHOMOrHH OpraHU3alHOHHBIX H3MEHEHHH.
10. PecTpykTypH3alus opraHM3allHOHHON CTPYKTYPBI YIIpaBJICHHUS.

Tembl KOHTPOJILHBIX padoT
1. Bceobuiee ynpasienue kayectBoM (TQM) kak MeTo1 OpraHM3allHOHHBIX H3MEHEHHH,
2. Moneny opraHM3aliMOHHOTO Pa3BUTHS.
3. Ilopsimok pa3paboTKu MpoeKTa peHHKXUHUPHUHTA OH3HEC-TIPOIIECCOB.
4. CpaBHeHHe QYHKIMOHATBHOH CTPYKTYPBI YIPAaBICHHS U IIPOLIECCHOTO YIIPABICHHS.
5. BiusiHue KOpnopaTHBHOM KyJIbTYphl Ha (POPMHPOBAHHE OPraHU3allMOHHON CTPYKTYPHIL.
6. Ucrosib30BaHHe COBPEMEHHBIX HHPOPMALIHOHHBIX TEXHOJIOTHH B YIIPABICHUH OPraHH3alHeH,
7. Obyyaronasics OpraHu3alus Kak MEeTO U3MEHEHHS OpPraHU3allHOHHOM KyJIbTYpBI.
8. Opranu3anus NpoBeIEHUS PEMHKHHUPHHTA OM3HEC-TITPOLIECCOB.

@DoH/ OLIEHOYHBIX CPE/ICTB JUIS MPOBEACHHS aTTECTALlMK YPOBHS ChOPMHPOBAHHOCTH KOMIIETCHIIHH
obydaromuxces 1Mo JUCHHIUTHHE ohopMIseTcs OTAETbHBIM JOKYMEHTOM.

7. YYHEBHO-METOIUYECKOE U HHOOPMAIIMOHHOE OBECIIEYEHHUE

JIUCHHUITJIMHBI
7.1. KHurootecne4ueHHOCTH

HauMeHOBaHHE NUTEPATYPLI: ABTOP, ["on u3nanus KHHUT'OOBECITEYEHHOCTB

Ha3BaHHWe, BUI W3OaHUA, =

ey KonuiecTBo 3k3eMispoB Hanuuue B 31eKTPOHHOMN
u3gaHuii B Oubnuorexke Bal'V B oubnuoreke Bnl'y
cootBeTcTBUH ¢ ®I'OC BO
OcHoBHas nuTeparypa

1. l'epacumos, b.H. Monenuposanue 2015 http://znanium.com/catalog.php
npolecca ynpaBieH!us H3IMEHEHHUAMH ?bookinfo=526860

B OpraHu3aluaX [31eKTpOHHbIH
pecypc] / B.H. 'epacumos. - M.
By3osckuit Y4yeOHHK.

2. Pesnuk C. JI.YnpaBneHue 2016 http://znanium.com/catalog.php
HaMeHeHUAMH. [TpakTHKYM: [elloBble ?bookinfo=542542

MIPbl, TECTbl, KOHKPETHBIE CUTYaLIHH
- M.: HUL[ Uuppa-M.

3. ¥npaBneHHe H3MEHEHHAMH: 2016 http://znanium.com/catalog.php
YueGHoe nocobue / O.B. KoxesuHa. ?bookinfo=258500
- M.: HUL] MHdpa-M.

JIOMOJIHUTEIbHAS JIMTEpATYpa

1. JKM3HEeHHBIH MyTh M LMK 2016 http://znanium.com/catalog.php
Pa3BHTHsA OpPraHU3aLMH; ?bookinfo=505044




[pakTuyeckoe nocobue /
M.M.I1aHoB - M.: HHUL] MHppa-M.

2. YpaBieHHe NepcoHaIoM 2019 http://znanium.com/catalog/pro
OpraHu3aLHH: TEXHOIOIHH duct/1003546

YHOpPaBJIEHHA PA3BUTHEM MEPCOHAIA!
yueOHuk / noa pen. O.K. Musnesoii. -

M.: Mudpa-M.
3. YnpaeneHue uenoBe4ecKuMu 2018 http://znanium.com/catalog/pro
pecypcaMu: TCOpHsA, [IPAKTHKA, duct/951436

3 heKTHBHOCTL: MOHOTPatHa / nox
pen. B.C.I'poackoro u H.B.
Conosogoii. - M.: PHOP.

4. ¥Ynpasnexue cTpatery4eckuMM 2015 http://znanium.com/catalog.php
M3MEHEHHMSMH B OPIraHU3aLIMAX: 7bookinfo=510072

VyebHuk / A.T.3y6. - M.: U]T

DOPYM.

7.2. llepuoguueckune U31aHUA

«Bomnpockr akoHOMUKIY (Kophyc 6, ayo. 100)

«IIpoGyieMBI COBPEMEHHOM 3KOHOMHKHY (Kopryc 6, ayo. 100)
«Poccuiickuil 5KOHOMHYECKHH )XypHa» (kopnyc 6, ayo. 100)
«DKOHOMHCT» (kopnyc 6, ayo. 100)

«CripaBOYHHK KaJpoBHKa» (kopnyc 6, ayo. 100)
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7.3. UHTepHeT-pecypebl

http://www.pro-personal.ru (MHbopMalHoHHBIH nopTa IS CIEHATHCTOB MO Kaapam)
http://hrliga.com («HR-JIura»)

http://www.hr-director.ru OKypraun «JIupeKkTop 1o nepcosany»)

http://www hr-portal.ru (HR-Coob1ectso u [IyGinkarmm)

http://www.hr-journal.ru («<HR-Journal»)

http://id.atiso.ru/journal OKypuan « Tpyn u counaibHbie OTHOLIEHHS )
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8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUILJIAHBI

J_-[IISI peanmu3anuu JaHHONW JOHCHHUIUTAHEI HMEKTCH CTIEIHAIEHBIE TIOMEIIEHUA JUJIA TIPOBEJEHHSA
3aHATHH JIGKIIHOHHOTO M MPaKTHYecKOro Tuma. [IpelycMOTpeHO mpoBejieHHE psijia 3aHATHH B BHJE
TPE3CHTALNH ¢ HCTIOIB30BAHHEM KOMIIBIOTEPOB (HOYTOYKOB), CTAllHOHAPHBIX WM MIEPEHOCHBIX MPOEKTOPOB
M 3KpaHOB. YueOHast ayIuTOpHsl IS TIPOBEACHUS 3aHATHH UMEeT CJIe1yIOIIee OCHAIIIEHHE: MYJIbTHMEIHHOE
obopynosanue (mpoexktop BenQ MX 503, sxkpan DRAPER DIPLOMAT 8 100 NtSC MV 152*203), nocka
HacTeHHas.
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