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! cemec*rm
1. HEJIX OCBOEHMUS AU CHUITJINHBI

LemsiMu OCBOCHHS TUCHHMIUIMHBL «OCHOBBI KaJpOBOH TMOJUTHKM W KaJpPOBOrO ILIAHUPOBAHUSD)
SBISIFOTCS: (POPMUPOBAHHE Y CTYJACHTOB CHCTEMBI 3HAHUH O POJM M MECTE KaApOBOH MONUTUKH B
OpraHu3aliy; OBJIAZICHHE METONAMH M3MEPEeHHs] W aHaju3a TPYJOBOTrO MOTEHIMana 0OLIecTBa,
OpraHu3anyy, PadOTHHUKA; PACKPBITHE 0COOEHHOCTEN KaJpOBOI0 IIIAHHPOBAHHS.

JlucruruimHa HatenieHa Ha TI0ArOTOBKY OakaaaBpoB K:

- OpraHM3alHOHHO-YIIPABICHUCCKON, HHPOPMALMOHHO-aHAIUTHUECKOH U TPEANPUHUMATENLCKOM
JesITeIbHOCTH,  obecrieunBatomed  3(p(PEeKTUBHOE  yIpaBIEHUE TPYAOBLIMH  pECYpCaMu U
[IepCOHAIOM OpraHu3aluii;

- YIPpaBJICHHIO MPOLECCAMHU, HAICJICHHBIMEI Ha () (QEKTUBHOE pacrpeslelIeHue TPYLOBBIX PECYPCOB
U TIOBLIIIEHUE UX KAYeCTBa;

- TPOEKTHOW JIeSITENHHOCTH B OOJACTH YIPABICHHUS I[E€PCOHAIOM OpraHU3aluH, COCTaBIEHUIO
TIEPCIIEKTUBHBIX TUIAHOB PAa3BUTUs NEPCOHANIA OPraHu3alliy, IPUBICUYCHUS M PACIIPENETEHMS
TPYAOBBIX PECYPCOB HA MYHUILIUITAIBHOM U PETHOHAJIBHOM YPOBHSIX.

2. MECTO JMCHMIIJIMHBI B CTPYKTYPE OIIOII BO

VueOnass mucuuruimaa «OCHOBBI KaJpPOBOW TMOTUTHKKA M KaAPOBOrO IUIAHUPOBAHUS BXOIAUT B
6azoByro uvacte OIIOIl W HaxoauTCs B JIOTMYECKOH M CONEPIKATEIBHO-METOIUYECKON CBSI3H C
TaKAMH JUCIHUIIHHAMY, KaK «DKOHOMHUKA OpraHuzanun», «OCHOBBI YIPaBIECHHs IEPCOHATOM,
«MapkeTuHr TiepcoHanay «YIpaBIeHYeCKMH ydeT M yueT MepcoHana», «PwHOK Tpynay,
«PermamenTanusi ¥ HOPMHPOBAHHUE TPYIA».

3. KOMIIETEHIINHU OBYYAIOILUET OCH, ®OPMUPYEMBIE B PE3YJIbTATE
OCBOEHUA JTUCIHUIIJIMHDBI

B pe3ynbrare 0CBOEHUS JUCITUILIAHBI TOJKHBI OBITH COPMHUPOBAHBI CIIEAYIOLINE KOMIETEHLUH:

- 3HAHHWE OCHOB pa3pabOTKH W pealn3alid KOHIENIHK YIPABICHHUS IEPCOHAIOM, KaApOBOM
MIOJTUTHKY OPTaHHU3AI[UH, OCHOB CTPATETMUECKOTO YIPABICHUS EPCOHAIOM, OCHOB (JOPMUPOBAHUS
¥ HUCIONB30BAHMS TPYAOBOIO TOTEHIHMANa M HMHTEIEKTYalbHOIO KaNMTala OpraHW3alluy,
OTHENBHOTO PAa0OTHHKA, a Tak)Ke OCHOB YIIPABJIECHUS MHTEUIEKTYalIbHOW COOCTBEHHOCTBIO W
YMEHHE IPUMEHAThH ux Ha rpaktuke (ITK-1);

- 3HAaHUE OCHOB KaJpOBOTO TUIAHHPOBAHHUS M KOHTPOJUIMHIA, OCHOB MAapKEeTHHIa IepcoHaa,
pa3paboTKU M peayl3alllyl CTPATeTHH IMPHUBJICUCHUS IIEPCOHANA W YMEHHE IPUMEHSTH MX Ha
npaktuke (I[1K-2);

- 3HAHHE OCHOB pPa3pabOTKH U BHEApPEHHs TPeOOBaHUH K IOIDKHOCTSM, KpUTepHEeB nojdopa u
paccTaHOBKH MEPCOHANA, OCHOB HaliMa, pa3paboTKH U BHEAPEHHs MPorpaMM U mporenyp rmoadopa
u orbopa TepcoHana, BIAACHHE METOJAMH [IEJIOBOM OICHKU TepCOoHANa IpH HailimMe M yMeHHue
npuMeHsTh ux Ha npaktuke (I1K-3);



- YMEHUE BECTU KaIpoBOE JEIONPOU3BOJCTBO M OPraHU30BbLIBATH APXMBHOE XPAHEHUE KaIpPOBBIX
JIOKYMEHTOB B COOTBETCTBUHU C JEHCTBYIOIIUMHU HOPMATUBHO-IIPABOBBIMU aKTaMH, 3HAHHE OCHOB
KaJpoOBOM CTAaTHCTUKH, BJIAJICHUE HaBBIKAMU COCTABJICHMSI KaJpPOBOH OTYETHOCTH, a TaKKe
HABBIKAMHA ~ O3HAKOMJICHHS COTPYJHHKOB OpTraHM3alUu C KaJpOBOW JIOKyMEHTAUWEH H
NeUCTBYIOIIMMU  JIOKaJbHBIMM ~ HOPMATHUBHBIMM ~ aKTamMH, yMEHHME  OOeCIeunTh  3alluTy
MEPCOHANBHBIX JaHHBIX coTpyanukoB (ITK-13).

B pesynprate OCBOEHUS MUCIHHUIUIMHBI OOYYarOLIUMCS IODKEH NEMOHCTPUPOBATL CIENYIOLUKE
pe3ybTaThl 00YUYCHUS:
1) 3Harh: OCHOBBI pa3pabOTKH M peald3allid KaApOBOW IOJUTHUKHA H CTPATErHH YIPABICHHUS
IIEPCOHAJIOM; OCHOBBI KaIpOBOI'O IUIAHWPOBAHMS B OpPraHU3aLUH; TEXHOJOIMH YIIPABIEHHS
pa3BUTHEM IepcoHaia (yIpaBJIeHUs] COLUATBHBIM Pa3BUTHEM; OPraHU3aluK O0yUeHHs IePCoHana,
OpraHH3aluy TEKYIIEH NEeNOBON OIEHKH NMEepCOHANa; YIPABICHHS CITYKeOHO-TTPO(PECCHOHANBHBIM
npoasuxkenueM nepconana); (IK-1, IK-3) ’
2) YMeTh: MPUHUMATD yYaCTHE B pa3padOTKe KOPIIOPATUBHBIX, KOHKYPEHTHBIX U (DYHKIIMOHAJILHBIX
CTpaTeruil pa3BUTHs OpraHU3allid B YaCTH YIPABJICHUs MEPCOHAIOM; IPOrHO3UPOBATh H
IUIAHUPOBATh OTPEOHOCTH OpraHM3allid B IE€PCOHAJE B COOTBETCTBUU CO CTPATErMYECKUMHU
IUIaHAMK OPraHMU3alliU U ONpeaensiTh dGQEeKTHBHBIE TIYTH €€ YJOBJICTBOPEHHMS; pazpadaThiBaTh U
peaNM30BBIBATE MPOrpaMMbl  NMPO(YECCHOHANBHOTO PA3BHTHs IEpPCOHANa W OLEHMBATL UX
3 PEKTHBHOCTD; MPUHUMATH Y9YacTHE B pa3paboTKe MporpaMm OCYIICCTBICHHS OPraHu3alMOHHBIX
HM3MEHEHHI B YacTH BOIPOCOB YIIPABIEHUS TIEPCOHAIIOM U OICHHBATh HX 3 dexktunHocTh; ([TK-2,
[1K-3)
3) Bunagers: MeToamu pazpaboTKH U peasid3allii CTPaTerni yrpaBieHUs IEPCOHATIOM; METOAaMHU
[JIAHUPOBAHMSI YUCIEHHOCTH M NPOPECCHOHATBHOTO COCTaBa IEPCOHAia B COOTBETCTBHUH CO
CTpaTerd4ecKMMM  IUIAHAMM ~ OpPraHM3allMHM; COBPEMEHHBIMH  TEXHOJIOTUSMM  YIIPABJICHHUS
IIEPCOHAJIOM OpraHu3aluM (Halima, oTOOpa, MpUeMa M PacCTaHOBKM IEPCOHANa; COLMANH3aLlUH,
npodOpUEHTALMK H TPYAOBOH ajanTaluy IEpCOHANa; OpraHu3aluM TpyJda IepcoHana,
BBICBOOOXK/ICHUS TIEPCOHANA); COBPEMEHHBIMU TEXHOJIOTHSIME YIIPABICHHUSI PA3BUTHEM IEpPCOHANA
(ynpaBieHHE COLMATBHBIM PA3BUTHEM; OPTaHHU3AIMH 00yUeHHUs ITepCOHANa; OPraHu3alui TEeKYIIEH
JIENIOBOM OLIEHKM, B T.4Y. aTTeCTallMd IIepCOHAala; YIIPaBJICHUsS JIEJIOBOH Kaphepoi; YIpaBieHUs
KaJIpOBBIMK  HOBOBBEJIEHHUSIMM); COBPEMEHHBIMH  TEXHOJOTHSIMHU  YIPABICHUSI IOBEJICHUEM
nepcoHana (yrnpapieHUs: MOTUBAIIMEH U CTUMYJTUPOBAHUE TPYAOBOH nesrensHocTH U 1p.). (I1K-1,
IK-2, I1K-13)

4. COAEPKAHUE JUCHUITJINHBI

Ne i/t Paznen mucumrmmHen HepeIICHb BOIIPOCOB
1 OcHOBHBIE napaMeTpsbl CTpaTerm{ OpraHusanuu u CTpareruun YIHPaBJICHUSI
KaﬂpOBOﬁ IIOJIUTUKU INepCoOHAJIOM. OCHOBBI FOC}’[{&pCTBGHHOﬁ Kﬂ]lpOBOI\/}I

nonmuTHkU. ConuanbHble aCIEKThl KaApOBOH IOJMWTHUKH.
YpoBHu kanpoBoit monuTHKHA. CyOBeKTBI H  00BLEKTHI
KanpoBOH moyuTuku. OOliMe NPUHIMIIEI  YIPABJICHUS
[IEPCOHAJIOM U TIOJIOKEHHSI KaJPOBON TOJMTUKHU. [IpUHLIMITHI
paspaboTku kanpoBoi nonutuku. Kpurepuu sppexTuBHOCTH
U PE3YJITATUBHOCTH KaPOBOW ITOJIUTUKHA OPraHU3aLHH.

2 PexomeHnmaruu 1o OcHOBHBIE MPUHIMIEI (POPMUPOBAHUS KAAPOBOH MOTHUTHUKH.
(hOpMUPOBAHHIO Mexanusm GopMHPOBAHUS KaapoBoi monurTuku. Kpurepun
Ka/POBO# OTHTHKH 3G GEKTUBHOCTH U PE3YIbTATHBHOCTH KaIPOBOH MOJUTHKH.
OpraHu3aIuu

3 Crpykrypa u ConuanbHas HalpaBIEHHOCTh TOCYAapCTBEHHONW KaIpoBOM
CoLMaNbHAas HOJMUTUKA W €€ WPUOPUTCTHBIC HanpasieHus. Kaaposas

INOJIMTHKAa KaK COIHMAJIbHOE  sIBJICHHE. PasnopunnrocTH




00YCIIOBJIEHHOCTh
Ka/\pOBOM MOJIMTUKA

MOJMTAKA KaK COLMAIbHOE  sBjeHUE. PassoBuaHOCTH
KaIpOBOM  MOJWTHKH, HMX  obmee u  ocobenHoe.
[Tpodeccuonanuszaums JTMUHOCTH, Pa3BUTHE UEIOBEKA, POCT
€ro  KyJNbTYpPHOrO M HPO(ECCHOHANBHOIO  YPOBHS.
KomiuecTBennass M KauecTBEHHas OLEHKA NOTPeOHOCTH B
[IepCoHaJe.

4 Pouib kanpoBoi TpeGosarust K pyKOBOAHUTEIIO KaapoBoi ciyxObl. Kagposas
ciynGbl B paspabotke | Cyk0a Kak jmpep 1o paspaboTKe KanupoBOH TNONMTHKA.
KATPOBOH MOTHTHKH [TosioxeHHe 0 KaAPOBOM ITOJIMTHKE.

5 OCHOBHBLIE O1leHKa B3aMMOCBSI3U KaIPOBOH TMOJUTHKU CO CHELU(PUKOH
HATIPABJICHUS KaApOBOil | OPTAHH3ALMH M BHELIHAMH YCIOBUSIMU. AHAIM3  yPOBHS
oMM THEH 3aHSTOCTH TIEPCOHANA ¥ 00ECTIeUeH sl CTAOMIILHOCTH CoCTaBa

padorunkoB. OleHKa HCHOJNb3YEMBIX METOLOB  Hakma,
HUCTOYHUKOB U TYTEH MOKPBITUSI NOTPEOHOCTER B Nepconane;
CTOUMOCTH Haiima. OIeHKa pe3yJIbTATUBHOCTH — HaiMa.
Wcnonpzyemple  (oOpMbI  IEJOBOM  OLIEHKM  [1€pCOHAla;
peleHusi, IpUHUMaeMble 1Mo ee pesyiabratam. Lleau u
ucrnonbzyemble  (Gopmbl  oOydeHms — IepcoHala,  HX
COOTBETCTBUSI LesiM  opranuzanuu. OleHka nepconana,
npotnemmero odydenue. OneHka d(P(OEKTHBHOCTH 00yUEHHMsI
(MHBECTHIIMOHHAS KaJpOBast MOJUTHKA).

6 Wsmenenne kaaposoit | IlpoGnembl  kaapoBod  rmonutukd. OcOOCHHOCTH — CTHIIS
HOJIUTHKH peanm3amuyu  M3MEHEHWMH  Kaaporod  nonurtuku. [lyrw

IPEOJOTCHUST  COTIPOTHBIICHUSI  M3MEHEHMSIM  KaIpOBOH
MOJTUTHKH.

7 Tpynosoit kosnexktus, | TpyIloBoi  KOJJIEKTUB  Kak  CTpaTerH4eckuii  pecypc
nepeoHal COIMATIBLHO-TPYOBBIX OTHOIIEHUH. OcoOeHHOCTH pa3BUTHS
OpraHusaIH, X [IepCoHaNa OpraHu3aly B COLHANbLHON U TPYIOBOH cepax.
P — OCHOBHBIE MCTOYHUKKM HHDOpPMALUU O TPyHe, TPYL Kak

) o LEHHOCTb.  PallMOHaIbHOCTE METONOB  OLEHKM  TPY.a,
OOLEKTA COUUATLHO- APPEKTHBHOCTS ~ OpPraHU3alM  TPyAa Kak  [1OKas3aTelu
TPY/IOBBIX OTHOWEHUH | jeqrenpHOCTH OPraHU3ALHY U [IABHAS LIED.

8 OcobernHocTH 3a/1a4m, COCTABHBIC YaCTH M CBOMCTBA KAJAPOBOH MOJIUTUKH.
KaJIPOBOM IONMTHKK 32 | KalpoBoe MIIaHHPOBAHKE. Ocobennoctu 1oxudopa, ordbopa u
pyBEKOM paccranoBkn  kaapoB. Jlenmoasi ouenxa. lloaroroska,
' MEPETIOITOTOBKA U MOBBILIEHNUE KBATH(DUKALUY.

9 OcobenHoctu Omnpenenenue obbekra M CyObeKTa KaJpOBOH CTpaTErvu.
Ka)ﬁl,p()B()ﬁ MOJIMTUKH Ha OHp@ZIGJIGHI/IG 0a30BLBIX [IPHUHIMUIIOB. LICIIH Hu  3aja4vu
PAIMUHDBIX CTAMSX Kanpoisoﬁ CTpATErHH 1 HX  peanusauus. (DaKTO_pblv,
PASBHTHS OPrAHH3AIHH BO3/IHCTBYIOIIME HA HPPEKTUBHOCTD IPOBOIMMON KaaApOBO#

MOJINTUKU B OPraHU3aLluy.

10 | Crpareruyeckoe Crtparerust  OpraHu3alMd M CTpATeruu  yIpaBileHus
YIIpaBJICHHE nepcoHasioM. B3auMocBs3b  CTpaTerud OpraHM3alud U
HEpPCOHATOM KaJIpoBOH MONUTUKH. POlb  KaZpoBOro  HanpapieHus B

‘ cucreMax  cOAlAaHCUPOBAHHBIX  IOKazarenei 14

oprasusalmn

cTpaternueckoi kapre. OCHOBbI MOCYHAPCTBEHHON KalpOBOM
TIOJIUTUKHU. OcHOBHBIE 3aKOHOATENbHbIE aKThl,
OrpaHUYUBAIONIME ACTEKThl KaJpoBOM rnonutuxy. Llema u
(YHKIHU PYKOBOJUTENEH pa3iMUHbIX ypOBHEH B pazpaborke
U peanu3aliy KaApoBOW IMOJUTUKH.




11 Kaznposoe CylIHOCTh, HEIM M 3aJ@add  KaipoBOIO IJIAHUPOBAHUS.
[JJAHU POBAHME: Pa3pa6OTl(I/I eneun KaIpoBOTO MCHCIKMEHTa Ha OCHOBEC
SMART-Texnonorun  nocraHoBku — ueneid.  Tpynosoit

HEOOXOIMMOCTh, BUIIBI,
moTeHmman — obmectsa W paborHuka.  OnpepesneHue

ATAITEI ~
[UTAHUPOBAHMUsI MOTPeOHOCTH B TPYHOBBIX pecypcax U B
nepconase: obiee v paznuyHoe.  KaapoBelil KOHTPOJUIMHTD
U KaJpOBOE [JIaHUPOBAHME.

12 | Kagposoe MapkeTHHr — TepcoHasia  KaKk  BMJL  YIPaBJICHUYECKOH

MJIAHUPOBAHUE U JACATCIIBHOCTH, HaﬂpaBHeHHLIfI Ha onpeliesieHue H

YJOBIIETBOPEHME MOTPEOHOCTH OpraHu3allly B [EPCOHAIE.
ACTIEKTBI ~ OTpeNeNeHUs MOTPeOHOCTH B [EpPCOHAE:
KOJIMYECTBEHHBIH ¥ Ka4eCTBEHHBIM. Buewmnue (akropsl,
OKAQ3bIBAIOIIME  BIMSHWE HA  MApPKETUHI  TepCOHAA;
Baytpenuue ¢GakTopel, BO3ACHCTBYIOLIME HA MapKeTHHID

MapKeTHHT IIepCcoHaIa

nepcoHaia. SWOT-ananus TPYJIOBBIX pecypcos
OpraHH3aLHH.
13 OCHOBHBIE METO/Ib [TpaBwita MocTaHOBKM MIAHOBLIX Lieied.  CrpykTypa
MIAHAPOBAHHS TUTAHOBEIX MOKA3aTes el o nepcoHaly. KiroueBbie

HOTpC6Ii()CTI/I B moxKasareiu S(t)d)eKTHBHOCTH ACATENBHOCTH HepcoHalla.

repecoHale

14 | IIpobrembl OcHOBHBlE ~ 1poOJIEMBI,  CBSI3aHHBIE  C  BHEJPEHHEM
MIAHUPOBAHMS MUTAHUPOBAHKS U OFOKETHPOBAHUST PabOThl € MEPCOHATIOM.
nepcotaa Onerka 3arpar Ha repcoHan. OTBETCTBEHHOCTb 34  PACXOJIbI

Ha repcoHait. JleserupoBaHue moJTHOMOUHH. Pa3zsurune
Oro/pKeTHpOBaHUs: (POPMUPOBAHME BHYTPEHHUX LEH. 3alluTa
OIOJDKETA 110 [IePCOHAIY [TEPE PYKOBOJACTBOM.

5. BUL ATTECTAIIUUN — 3aueT ¢ OLEHKOH

6. KOJIMYECTBO 3AUYETHBIX EAVHUIL - 3

CocraBuTens: nouent Jleruszos A.C.
3apeyronmi kadeapoi DVHN Jlounyen O.A. %
HazBaHue Kadenpo OUO noruch

[Ipencenarens
yueOHO~-METOJIMUECKOW KOMUCCUHN HaIlpaBJICHUS Honnuen O.A. /mlf/
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