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1. HEJHU OCBOEHUSI JAUCIHUTIIIMHBI

Hensmu  u3yuenus Kypea «OpraHusalMOHHBIE CTpaTermueckie H3MEHCHUSI»—  TI0JIyYeHHe
CTYICHTAMH TCOPETHYECKHX 3HAHHH H NPHOOpETEHHE HEOOXOMUMBIX NPaKTHYCCKUX
HABBIKOB B OOJIACTH yNpaBieHHs H3MEHCHHAMH B lIOBE/ICHNH MOJeH B opranmsarmm,
KOTOpbIE CMOTYT HCHOJIB30BaTH B cBOEH Oynymeii pabore; (opmuposars 3Hanus o
PA3TIMTHBIX OJX0JAX K YIPABIEHHIO H3MCHEHHIAMY B OPraHH3alMH; OBIAJIETh NPHEMAMH U
HAaBBIKAMH OLICHKH BHYTPEHHEro (counaﬂbﬂo-ncnxonomt{ecxoro) COCTOSIHUMS (hUPMBI ¢
TOYIKH 3pCHHS 4ET0BEYECKOro NOTEHLHAIA ¢ Ie/bio BO3MOXHOTO HM3MEHEHMS; OBJIAJeTh
[IpHHUMIIAMH M METOJAMH H3MEHEeHHS OPTaHH3aLUH; — H3YyYHTh HCTOYHHKH, a TaKKe
CIocodbl  GopmMupoBaHHus, Pa3BHTHS M H3MEHEHHs OpraHH3alHOHHOM KYJIBTYpBbI;
IIPHOOPECTH NPaKTHYECKHE HABBIKH 110 YIPABJICHHUIO H3MEHEHHS! MOTHBALIUH TIEPCOHATA.

ACATCIIBHOCTH BBIMYCKHUKOB.

Hucunnmmna waxomures B JIOTHYECKOH M COJIePIKATeTbHO-METOMHYCCKON B3aUMOCBS3H ¢
ApyriaMu Hactamu OIIOIl u Gasupyercs ua SHAHHAX, TOTYYEHHBIX IIPH H3YYEHHH TAKHX
AHCLHMIUIMH  kak  «OCHOBBI  Teopuu YHIpaBjeHus», «IKOHOMHKA OpraHu3aiumuy,
«OKOHOMHYecKas Teopus», «OCHOBBI ymparieHus Tiepconanom», «Konpaukronorusy,
«IJKOHOMHKA M COLHOIOrHs Tpyna», «Komannoo6pazosanuey, a rarke IIPH IIPOXOK/ICHUS
Y4eOHOH M IPOM3BOICTBEHHOI MIPAKTHK.

HaGop Bxomsmux smammii u YMEHHH, COCTOALINX B YMEHHH BBISBIATE podIeMEI
MCETOOJIOTHYECKUX M METOAMYECKHX OCHOB 1 AL YCBOCHHSA TaKuX JMCHMIUIHH, Kak:
YUIPABICHYECKUH ydyeT u yuer [ICpCOHAIA, OCHOBEI YIPABIEHYECKOTO KOHCYJIbTHPOBAHHUS,
HHBECTULIMH B YeJIOBEYECKHUIi KanuTa, KaJIpOBBIH ayAHT nepcoHana u p.

3. KOMITETEHLIUU OBYYAIOUIEI OCH, DPOPMHUPYEMBIE B PE3YJILTATE
OCBOEHMS TUCUUTIIAHBI

CryneHt nomxken o6nanars CICYIOIIHMH IPO(deCcCHOHATLHBIMHE KOMIICTEHIIMAMU:;

- BIIQJICHUEM HAaBBIKAMH aHAIN3A U MOHHTOPHHTa KOHKYPEHTOCIIOCOOHOCTH CTpaTeruu
Opranmsauunu B o6actu noabopa u TTPHBJICYCHHS [IEPCOHAIIA U YMEHHEM TIPHMEHSTh HX Ha
npaxtuke (I1IK-16);

B pesynbrate ocBoenus AUCLHUIIIMHEI 00YYaIOIIMICS 0/DKeH ACMOHCTPHPOBATE CIIE/YIOLTHE
Pe3yJIbTaThl 00pa3oBaHus:




1) 3uars:

4. COBPEMCHHYIO KOHUEIIIHIO YIIPABACHHS H3MEHEHUSIMH (IIK-16);

b.  OCHOBHBIE COBpeMeHHbIE TeHICHIHH Pa3BUTHA OpraHU3alMM, OCHOBHBIE MOJIOKECHHS
OPTaHM3ALHOHHOTO  PAa3BHTUSA; INPHPOAY OPraHH3ALMOHHBIX M3MECHCHHMH, TNPHYHHEI
ConpoTuBIieHHs u3MeHeHusM ([TK-16);

¢.  TPHHLHIEL PA3BUTHS H 3aKOHOMEPHOCTH Pa3BHTHS OPraHH3aIHi

d. Teopernueckue m mpakTHYecKHe NIOXOMBI K ONpPEeNENIEeHHI0 HCTOYHHKOB M MEXaHH3MOB
m3menenui (I1K-16).

2) VYmerts:

®  CTaBHTb LEIH H QOPMYITHPOBATE 3a/1a4H, CBS3AHHbIE C peanu3anues npopecCHOHATBHBIX
(GyHxuit no ynpasnesuio usmeneHuaMu(I1K-16);

®  00OCHOBBIBATH HEOOXOMUMOCTE MCIIOTH30BAHMS AHATMTHYECKOTO U KOMIILFOTEPHOTO
HHCTPYMCHTAPHS U1 PELICHUS 3a/1a4 110 YIIPABICHHIO H3MCHEHUAMH (TIK-16);

® TPHUMCHATH Ha MPAKTHKE AHATHTHYCCKHE W PACYETHBIE METOJBI B IPOLEype MPHHATHS
YHPABJICHYCCKHUX PEIICHUH 110 YIIPABICHUIO H3MEHEHUSIMH (IIK-16);

®  OPHCHTHPOBATLCS B COBPEMEHHBIX CIIELMATH3HPOBAHHBIX IPOTPaMMHBIX [TPOAYKTAX
110 ynpasienHio usmeHenusamu (I1K-16);

¢  QHATM3HPOBATEH CONMANLHO-3HAYMMBIC IPOGIIEMBI H IIPOLIECCHI;

¢  TPHMCHSTH METOJBI U TEXHOJIOIHH YIIPABICHHS H3MCHEHHUSIMH B OpraHu3alliy,
lipeofonenns conporusiaenuii (ITIK-16);

*  pa3pabarkiBaTh NPOrPaMMBbI OCYIIECTBICHHS OpraHH3allMOHHBIX W3MEHEHHH U OLIEHHBATH
ux s¢pdexrusaocts (11K-16).:

3) Bnaners:

¢ MCTONaMH peallu3allii OCHOBHBIX YIIPABICHYECKHX (yHKIMii (TpHHATHE yIpaBIeHYeCKHUX
PCLICHUH, OpraHU3aIus, MOTHBHPOBAHHE U KoHTpoJIb) (ITK-16);

® HAaBBIKAMH MPaKTHYECKOIO HCIOIB30BAHHS IKOHOMHKO-MATEMATHUECKHX METO/J0B B
YOpaBiieHHH uaMeHenuamu (11K-16);

® HaBBIKAMH pEIICHHsS KOMILIEKCA HSKOHOMHYECKHX 3a7ay W IPOBC/ICHUS. BapHAHTHBIX
PacyeToB P BBIOOpE yIpaBICHYECKUX PellIeHHiT T1pu ylipaBaeHuH usMeHeHusmu (11K-16);

¢  HaBbIKaMH LEIOCTHOTO IOAXO0JA K aHAIH3Y Npobiem OpraHu3aluy U ONpeaeieHus 1elei
u3meHenui (11K-16);

® OKOHOMHMYECKHMH METOJAaMH aHaIH3a [OBEICHHS epcoHana, cyObeKTOB M (hakTopos
BHCIIHEH H BHYTPEHHEH cpe/ibl GU3HECA ¢ ETbIO BBIABJICHHS npobneM mpejnpuaTHii u
Pa3pabOTKH MEPONPUSTHIA TIO YIIPABIIEHHIO H3AMEHCHHSMH (ITK-16);

¢  MCTOJaMH ¥ CPe/ICTBAMHM YIIPABICHHS H PEOPraHU3aI[MK nporueccos (I11K-16).

4. COAEP)KAHMUE JIUCIIUILTHHBI
Tema 1. Merononornyeckne acexts ucee0Banus u NPOCKTHPOBAHUS M3MEHEHUH
Tema 2. Metonuueckue acrexTsr YOPaBJICHHUS] U3MEHEHHUSIMH
Tema 3. XXusnennsrii nmkn OpraHu3allid U OCOOCHHOCTH YIIPABICHHS H3MEHEHHSMH Ha ero
JTanax
Tema 4. Vmpasnenne usmenenmsmu OPraHU3alMOHHBIX CTPYKTYP IO CTalMsIM SKH3HEHHOI'O
LHKJIa OpraHu3aliu
Tema 5. MoTHBauus B yIpasienuy H3MeHeHUsIMIT
Tema 6. Ynpasnenue rpynnossiM mosenenuenm p nporecce H3MEHEHUH
Tema 7. Bnacts u ctumm pykoBojicTsa B YNPaBJIEHHH U3MEHEHHSIMH
Tema 8. KoMmyHuKanuu B yipasienus n3ameHeHHsMu
Tema 9. Mogenu BbIOOpa cTpaTeruii pa3sBuTHs Opra”Hu3anuu



Tema 10. ®opmuporanne KoMaH B! 1A CTPaTErHYeCKUX H3MEHEHUIT

5. BUL ATTECTAIIUH - 3auer

6. KOJIMYECTBO 3AYETHBIX EJWHUIL - 4 P ‘//Z
CocraBurelp: CT. npenoaasarens M. M. 3akupora G%
3aseayrommii kadepoit DYUKU [Jonunyer O.A. C%
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