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1. HEJH OCBOEHHSA M CUMUIIJIUHBI

OcHOBHOH webl0  HM3yueHHs [AHCUMIIAHBI  «PeHHKHHHPHHT OH3HEC-NpOIeccoBy  SBIAETCA
(bopmupoBanue y cTyaeHToOB crienmatbHocTH 38.03.02 MeHemkMenT (GyHIaMEHTAIBHBIX TEOPETHUECKUX
3HAHHHA COBPEMEHHBIX TEXHOJOIMH MO OpraHWsamuu paboT N0 PEHHKMHHPHHTY OH3HEC-IPOLECCOB,
paspaboTke NpOeKTa PEHHKHHHPHHIA OM3HEC-TIPOIECCOB, H3YYECHHE METOI0JOTHH MOZIETHPOBAHUS
Ou3HEC-IPOIECCOB, a Takke 00yYCHHE CTYIEHTOB MPAKTHYECKUM HABBIKAM HCIO/IL30BAHUS COBPeMEHHBIX
CASE-rexHomnorui.

B Xozte u3yueHus AMCUMILMHBI y CTyJEHTa NOJDKHO (OPMHPOBATHCS MPEICTABICHHE O HCIOTb30BAHUM
TEXHONOTHH ~OW3HEC-DCHHKHHHDMHIA B PEOPTAHM3AMH JESTENbHOCTH TNPENPHSTHH Ha OCHOBE
COBPEMCHHBIX HH(OPMALMOHHBIX TEXHOJIOTH, TEOPETHIECKAX OCHOB MOJICTHPOBAHHS GH3HEC-POLIECCOB
H OpraHH3allHOHHO-METOMYECKHX BOIPOCOB MPOBEICHHS PaboT MO PeHHKHHMPHHTY GH3HEC-TIPOLECCOB
MEPCTIEKTUBHBIX ~ MH(GOPMALMOHHBIX  TEXHOJNOIMAX  CO3JaHHA, AHAIH3A M CONPOBOXKICHHUSA
npodeccHonanbHO-0pHeHTHPOBaHHLIX VIC.

OcHOBHBIMH 321a49aMH IHCHHIIHHBI SBJISIOTCS:

. chopMHpOBaTE NOHATHHHBIA  anmapaT, COCTABILOLIMIL OCHOBY  OpraHH3allHOHHOI'O
[IPOCKTHPOBaHHs, OPHEHTHPOBAHHOTO Ha OH3HEC-IIPOLIECCHI;
U M3YYEHHE NPHHITHIIOB HHXHHHPHHIE H PEHH)XUHUPHHTA OH3HEC-TIPOIECCOB;

= ocBoeHHe paboTsl ¢ coBpemeHHbIMH CASE-cpesncTBamu, nperHasHAYCHHBIMH VIS MOJIEIHPOBAHUS
GU3HEC-TIPOLIECCOB;

* U3Y4CHHC KOJIMYECTBEHHBIX M KAYECTBCHHBIX METOAOB JUTA YNpPaBICHUS OU3HEC-NIPOLECCAMH H
OLEHKH HX 3} PEKTHBHOCTH;

© OBJIQJICHHC HABBIKAMH B OpraHM3alWd pabOT [0 pEHHKHHUPHHTY OH3HEC-TIPOIECCOB JUIS
KOHKPETHBIX MPEeMETHBIX 001acTei.

2. MECTO JUCIHUILIMHBI B CTPYKTYPE OIIOII BO

Hucuurmaa 51.B.OJ1.17 «PeHHXHHUPHHT GH3HEC-IIPOLIECCOB) OTHOCHTCS K AMCIIMIITHHAM BapHaTHBHOH
gactd (b1.B) 6moxa 1 (B1) OIIOII I'myGokoe ycBOeHHE MaTepHana OGECIICYHBAETCS COYETAHHEM
ay[MTOPHBIX 3aHATHH H CAMOCTOSTENBLHOW PabOTHI CTYAEHTOB ¢ JiHTeparypoif. OCHOBHBIM BHJIOM YHeOHBIX
3aHATHH 10 JAHHOH JUCLMIUIMHE SBIAIOTCA JIEKIHOHHBIE H NIPAKTHYECKHE 3aHATHS. M3yueHHe JMCHHTUMHEL
JUIA CTYEHTOB OYHOH (opMBI OOYHeHMS OCYIICCTBILICTCH B TEUYEHHE OIHOTO cemectpa. [0 auMCLMIUTAHE
OCYINECTBJIAETCHA TEKYIUHH KOHTPOJIL M NMPOMEKYTOYHAs aTTecrauys B (opMme 3ayera ¢ OleHKoi. JlaHHas
MMCUHINIHHA GasHpyeTcs Ha KOMIETECHUMSX, MOMYYCHHBIX NPH H3yYEHHH NMCIOMIUIMHBI «YIpaBjeHHe
MPOEKTaMH», «YNpaBJIeHHE ONepauHAMH», «MeToAbl NPHHATHH  YIPABICHYECKHX pelIeHuH »,
«YHpaBJICHHE YEIOBEYECKHMH pecypcaMuy. JMCUMIUIMHA sBisieTcss 0asoif 1M M3YYeHHs MCIMILIHHbI
«YTIpaBlIeHHE pecypcaMy MPOEKTa.

3. IINIAHUPYEMBIE PE3YJIbTATBI OBYYEHHWA 110 JUCLHUILJIMHE
IIponece m3yueHust MMCUMIUTHHB «PeMHIKHHHPHHT OM3HEC-IIPOLECCOB» HANpaBAeH Ha (GOPMEPOBAHHE
CIIEYIOIMMNX KOMITeTeHIIHH:
npogecCHOHAILHBIX KOMITeTeHIIHIl:
ITIK-8 GasoBble npaBuia JOKYMEHTATLHOTO O(OPMICHHS pEUICHHH B YNpABIEHMH ONEPAlHOHHOI
(pOM3BO/ICTBEHHON) JEATENBHOCTH OpraHM3alMH IIPH BHEAPEHHH TEXHONOTHYECKHX, IIPOLYKTOBBIX
HHHOBALIMA MIIH OPraHH3alHOHHBIX H3MEHEHU
[1K-13 ymenmeM MozenupoBaTh GH3HEC-TPOLECCHI MW HCIONB30BaTh METOMBI PEOPraHH3AHH GH3HEC-
NPOLIECCOB B IPAKTHYECKON IE€ATEIBHOCTH OpraHu3alii
[IK-17  cmocoGHOCTBIO ~ OLEHMBATH OKOHOMHYECKHE M  COLMAIbHBIE YCIOBHS OCYIIECTBICHHS
IIPeIPHHHMATENIBCKOH IeSTeIbHOCTH, BBIAB/ATH HOBBIE PHIHOYHEIE BO3MOXHOCTH B (JOPMHpPOBATH HOBBIE
OH3HEeC-MO/IeTTH.



IL1anupyembie pe3yabTaThi 06Vuenns mo JHCHHILUIHHE

Kox
(bopmupyembix
KOMIIETEHLIHIT

YpoBeHs 0cBOEHHA
KOMIETeHLHH

[Inanupyemble pesynsTaTel 06ydeHus, No AHCLHILIAHE
XapaKTepH3yloLIHe STankl POPMUPOBAHMS KOMIETeHIMH (IOKa3aTe/ 1
OCBO€HHA KOMMETEHLIMH)

K-8 Honanoe

3nars:

31 (I1K-8) — 6a3oBbie npaBua I0KYMEHTAIBHONO othopmnenus pewenuii
YTPAB/ICHAH ONEPALHOHHON (ITPOM3BOACTBEHHOM) JEATEABHOCTH OpraHu3alum
NpH BHEAPEHHUH TEXHONOTHYECKHX, NPOIYKTOBLIX HHHOBALMY WK
OpraHMU3allMOHHbIX H3IMEHEHHI

Ymern:

Y1 (I1K-8) — nokymenTansio 0pOpMASTE PEIICHHA B YIIPABICHHH
OMNEePauHOHHOM (MPOU3BOICTBEHHOI) IeATENLHOCTH OpraHH3all{M MpH
BHEIPEHHH TEXHONOrHYeCcCKHX, NPOAYKTOBLIX HHHOBALMIA HIIH
OpraHH3auHOHHLIX W3IMEeHeHHH

Baagers:

B1 (T1K-8) — nasbikamu nokymeHTansHoro oopmiIeHHs pelueHuii B
YNPABJICHUH ONEPAUMOHHOM (IIPOM3BOACTBEHHOH) JCATEIBHOCTH OpraHM3aLHu
IpH BHCIPCHHUH TEXHOIOTHYECKHX, MPOAYKTOBBIX HHHOBAL[Mi

HIIH OPraHu3alHOHHBIX M3MEHEHNIT

[IK-13 Yacmuunoe

3uars:
31 (I1K-13) — Mozenu GusHec- npoueccos U HX Iransi
32 (I1K-13) — MeToas! peopranmsanum Gussec- IIPOLIECCOR

Ymern:
¥1 (TIK-13) - wucnons3oBars TexHHueckue CpeacTBa H HH(OPMALMOHHLIE
TEXHOJIOIMH 171 MOAEIHPOBAHHA GH3HEC - MpoLeccon

Bnaners:

B1 (IIK13) — naBnikamu 1o BBIGOPY COBPEMEHHBIX TEXHHYECKHX CPelCTB U
HHOPMAIMOHHKEIX TexHOI0rHHA s MOIEIMPOBaHHA OH3HEC- MPOLECCOB B
NPAKTHYECKOH JIeATEILHOCTH OpraHu3aiHi

IK-17 Honnoe

3HaTe:

31 (TIK-17) — Meroanl OLEHKH OKOHOMHMYECKMX u COLHANBHBIX YCIOBHI
OCYLIECTBCHHS TPEINPHHUMATE/ILCKON TeATeIbHOCTH

Ymers:

Y1 (ITK-17) — BBIABAATL HOBBIC DHIHOWHBIE BOIMOKHOCTH M thopmuposars
HOBbIe OM3HEC - MO/IETH

Baazgers:
Bl (IIK-17) — cnocoGHOCTBIO OLEHMBATH IROHOMHYECKHE W COLUMANLHEIE
YCIIOBHA OCYLIECTBACHHA NPEANPHHHMATETECKOMN JeATeIbHOCTH

4. OFBEM U CTPYKTYPA JUCUMUILIUHEBI
Tpyn0eMKOCTS JUCHHMILTHEEI COCTABIISET 3 3a4eTHBIX enuHuubl, 108 gacos.

Busl yueGHo# paborsi,
BK/TIOYas CAMOCTOATE/LHYIO DopMBI TekywIero
@ pagory ctyzeiTon OBvem yueGHoH KOHTPOJIs
£ M TPYZ10eMKOCTS (B Hacax) paGoTsI, YCIIEeBREMOCTH
N | HauMeHOBaHMe TeM W/ g %’ C [IpUMEHEHHEM (no wedensam
i / g o E g 2 HHTEPAKTHBHEIX cemecmpa),
Pa3/Ie/IoB/TeM IMCIUHIIIAHEI| 3 : s |8al 5503, METONOB hopma
5! = E E 2 é 28 2 (B "acax / %) TPOMEXKYTOHHOH
T 1 3lgg & g é'ug?_ © arrecraumu
- é‘_ i E é (no cemecmpan)
1 [ IlonaTHe u pyHKIMH
PeHHXHHHpHHTra GH3Heca Kak
HOBOT'O HanpasJeHHs 7 1-2 4 1 4 6 4/50
CTpaTerdyecKoro
MEHeDKMEHTa
2 | OcHoBHbIE MOHATHSA
MPOLECCHOrO YNpaBleHus B 7 3 2 | 2 6 4/50
OpraHH3alHH
3 | Penmxunupur 6u3neca —
HOBOE HanpaBJieHHE TEOPHHK 7 4 2| 2 6 2/50
MEHeDKMeHTa




4 | Venosua ycnemsoro [
PEHHXHHUPHHIA H (aKTOPHI PeiTHHIKOHTDOIS
pucka. CHcTeMa yripasnenus ’ 3 212 6 &30 Nel o
3HAHHAMH

5 | YuactHuku npoekTa no
PEHHKHUHHDHIY H HX POITH
6 | OcHoBHbI€ JTansl
PeHHKXHHUPHUHTIa OHU3Hec- 7 7 2] 2 6 2/50
NPOLIECCOB

7 | Beibop BIT s
PEHH)XXHHHUPHHTA W TOHAMaHHe | 7 8 2|2 6 2/50
BeIGpaHHOTrO nponecca

8 | Texnonorus crpykTypHOro
anranusa OH3HeC-NpoLEcCoB,
9 UHCTpyMeHTs!
PEHHKMHHPHHIa Ou3Hec- 7 11 212 12 2/50
NpOLECCOB
10 | Pons undpopmatmonnsrx B 12 2 | 2 6 2/50 PeitTHur-kouTposs
TEXHONOIHii B PeMH)KHHHPHHTe No2

11 | UmMuTaunonHoe
MOJenHpoBaHue Ou3Hec- 7 13 2|2 6 2/50
NpOLECCOB
12 | Cpencrsa [1C ARIS B PBII 7114-15| 4 | 4 6 4/50
13 | Opraumsauus peanusaumm 7 16 2|2 6 2/50
M3MEHEHM
14 | PeHHXUHHPHHT U ero 7 17 2 | 2 6 2/50
BO3EHCTBHE HAa KOMIaHHIO

15 | Tlpumepei PBIT u opranusauuu
YCTIELIHOTO BHEAPEHUA 7 18 212 12
npoektoB PBI]
Bcero 3a 7 cemectp: 36 | 36 108 36/50 3auer ¢ ouenkoi
Hanuune B gucuunnune KIT/KP
Hrtoro no aucumnmmnne 7 36 | 36 108 36/50 3ader ¢ onenkoii

7 6 2|2 6 2/50

71910 | 4 | 4 12 4/50

2/50 Pcﬁ'rm{; :30 HTPOJIb

Conepxanne JIeKUMOHHBIX 3aHATHIA 10 HCLHILIHHE
Tema 1 IMonstne n pynknuu PEHHIKHHHPHHI'A OH3HeC-TIPoLeccoB
Conepxanne temer. [TousTus CHEXKMHUPHHT GusHeca». Tpu cuiisl, oBycnasnusaromue HOBYIO cpeay s
On3Heca: KIMEHTHI, KOHKYPEHUHS H KOpeHHbIE H3MeHeHHs. O0BeKT peMHKHHHPUHTA Gu3neca. [ToHsTie
«YCOBCpLUICHCTBOBaHME Ou3Hecay. Onpenenenue «GusHec-mponeccay. Ilpoueccsl u  TpammumonHas
CTpyKTypa Komuauun. Ompenenenus mpouecca T. JlaseHmopra, M. Xammepa u JI. Yamnu. ITousTue
«moTOKA  UeHHOCTeH»  BBeAeHHoe J[.  MaprudoMm. Bremnume u BHYTPEHHHE  TIPOLIECCHI.
B3anmoobycnoenennocTs npoxykTos u npoueccos komnanuu. [lousTre «upogykuumy. Pasmuuus MEXTY
YCOBCPIICHCTBOBAHUEM H PEHHXXKHHHPHHIOM OH3Heca.
Tema 2 Ocnosubie nonsiTus nponeccHoro YNpaBJeHHs B OPraHnu3anHu
Conepxanne Tembl. [IpomeccHEli momxon Kak [IapajinTMa COBPEMEHHOTO MeHeIXMeHTa. Peanuzanng
HHHOBAIHOHHOTO MEHE/KMEHTA C NOMOIIBIO IPOLECCHOro moaxoxa. Komuermmis LCIOYKH CO3TaHMs
nobGapnennoit crommoctd. [lonsTae OH3Hec-mpoLecca M NPOLECCHOr0 MOAXOHA B YIIPaBICHUH.
Wnentnukauus Gusnec-nporeccos. THIOBbIE OmsHec-npouecckl B opramu3amui. OCoGEHHOCTH W
TIPHYHHBI TIEPEX0/a K MPOLECCHOMY YNPABIEHHIO B OpraHm3aumsx. Peatmsanus NPOLIECCHOrO NOAX0/a B
YTIPaBJICHHH.
Tema 3 PennskuaupHr 6usneca — HoBoe Hanpap./IeHne TEOPHH MeHeKMeHTa
Conepxanne temsl. [Tonstie PeHHKHHHPHUHTA. ONpe/ie/leHHe «PeHHKUHUPHHT GH3Hecay, NIPEUIOKEHHOE
M. Xammepom u Jl.Yammnu. PBIT kak merox AKTHBH3ALHH HHHOBALMOHHOM [I€ATENbHOCTH B OPTraHH3aIuH,
XapakTepucTuki  GU3HeC-mpoueccay,  ero XapakTepuCTUKH. (OCHOBHBIC IIOKAa3aTeNM  OLEHKH
s dexTuBHOCTH GU3HEC-TIPOLIECCOB.
Tema 4 Ycaosus yenmemmnoro PCHHAKHHUPHHIA H GaKTOpsI prcka. CHeTeMa ypaBIeHHst 3HAHMSIMH
Conepxanne temsl. lemu PEHHXUHUPHHIA Ou3Hec-niponeccoB. OcobeHHOCTH MPEANPUATHH, HAa KOTOPbIX
PEHH)XHHHPHHT OH3HEeC-TipoueccoB HanGonee 3bdexTrBen. Venosus YCNEITHOrO peMHKHHUPHHra OU3HeC-



npoueccos. IloHsTHe CHCTeMBI ympaBneHus sHamHaMH. THIHYHEL OIHMOKH MNpPH TNPOBEHCHUH
PeHHXHHUPHHTA. TeXHOIOI|MS NMPOEKTHPOBAHHS cHeTeM, CTaluy SKH3HEHHOIO LMK pa3paOOTKH CHCTEM.
OcHoBHbIE TpeGOBAHHNS TEXHONOIHH IPOCKTHpOBaHKA. MeTononornu MoxempoBanus 6u3HeC-npoIEeCcoB.
Texnonoruueckas cets pemHKHEHpHHTA OH3HEC-IIPOLECCOB.

Tema S Yuacranku npoexra mo PEeHHAKHHHPHIY H HX POJIH

Conepixanue Tembl. TpeGoBauusi, NPEABABIACMBIC K NIPOEKTHBIM KOJUIEKTHBAM, OCYIIECTBSIOmuM PBIT.
OpranusanuonHas  cTpykTypa [IPOEKTa  PEHHKXHHHDHHTA  OH3HEC-NPOIECCOB.  XapaKTepHUCTHKH
YUPABIAIOMEro KOMHTETA, JMICpa INpPOEKTa, BIANE/IbLA, KOMAHIEL, uentpa. Pomu wu obssannoctu
OCHOBHBIX KaT€ropui COTPYIHHKOB.

Tema 6 OcnosHbIe STaNBI penmKHHEPHHTA On3Hec-nponeccos

Conepxanne Temsl. PaspaGorka o6pasa Gyaymeit koMnanyuy. DTams pa3paboTki Moaenn HoBoro Gu3Heca.
ba30oBbIe NPHHIMIIBL, 110JI0)KEHHEIE B OCHOBY PEHHXXHHUPHUHTA GH3HEC-TIPOIIECCOB.

Tema 7 Boi6op BII 1151 penHsKHHAPHATA ¥ TOHEMAHNE BbIOpaHHOrO Npouecca

Conepxanue TeMbl. Muccust 4 KpHTHYECKHE (akropsr ycnexa B PBII. Onpezenenue KIOYeRbIX GHu3HeC-
npoueccos u BeiOop BIT ans PBIL [Nonumanme mponecca. Mamepenue Texymero mpomecca. PaspaGorka
BHJIEHHs1 HOBOI'O Mpoliecca.

Tema 8 Texnotorust CTpyKTYpHOro anaamusa OH3HeC-IPoleccoB.

Cozepsxanne TeMbl. MeToBI H TEXHOJIOTHH MOJIC/IHPOBAHUA B aHAIH3€ M ONHCAHUM OH3HEC-TIPOLIECCOB.
SADT-TexHonorus - TexHonorus CTPYKTYPHOIO aHAIM3a M MPOCKTHpOBaHHUA. IToHATHE CTPYKTypHOrO
anamusa. Ilemn u 3ana4u CTPYKTYPHOrO aHamu3a. Ba3zoBble HOHSTHS M OCHOBI CTPYKTYPHOTO aHa/IM3a.
BujI cTpareruyeckux Mozienei B CIpyKTypHOM aHaiIm3e. JluarpaMMeI CTpYKTYpHOTO aHaH3A.

Tema 9 HncTpymeHTBI peMHKHHHPHHTA Ou3Hec-npoueccon

Conepkanue TeMBl. AHamM3 METOZOM ISTH BONIPOCOB.  AHaiu3 N00aBNEHHOH croMMocTH. Metos
ycTpaHeHust OrOpoKpaTHH. MeToJ aHamH3a JUIMTENBHOCTH LHKTa, MS Project dj Bpemennom amamuse.
Hudopmanmonnsie texuonornn B PBI1. TPU3 B PBIL Lean-production. Kaiiazen. 5-c.

Tema 10 Posrs MHpOpMANMOHHBIX TeXHO 10T HIi B PEeHHKHHHPHHI e

Conepixanne Tembl. 3HaueHHe MHQOPMALHOHHBIX  TexHojorui (UT ) s IIe-penpoeKTHPOBAHHS
npoueccos o M.Xammepy u Jx. Yamnu. TTpuMeps! yenemnoro BHenpenus UT. Hoseie UT, uamensionme
npasuiia paboTel Komnanuii. Poms UT B cozpanuu YCTOHYHBOIO KOHKYPEHTHOI0 peuMytmecTsa. [leu WT.
Tema 11 UmaTanuonHoe MogeHpoBanue OusHec- npoueccon

Conepkanme templ. OnpeneleHHe HMHTAIMOHHOIO MOZICTHPOBaHHS H HMHTAIHOHHOH MOJIe/H.
QopMaTbHOE MPEACTABIEHHE WMHTALKOHHON MOJEIIH. QyHKUMOHANBHBIE BO3MOXHOcTH Re Think.
Onpenenenne 6a3obix kommoHenToB Re Think. HMuctpymentsl. Ilpumep penmxuHUpHHTa OpeNNpUATUS
Ha OCHOBE HMHTALIHOHHOH MOJIeTH

Tema 12 Cpexacrea IIC ARIS B PBI1

Conepkanne Temsl. J[OKyMEHTHPOBAHHE H pernamenTanus 6usHec-npoueccoB B ARIS. CrpykrypHoe u
IMOTOKOBOE MOIe/IHpOBalHe. OH'I'HMHB&L].HH [Iponeccos.

Tema 13 Opranmzauus peaJn3annu u3MeHeHu

Conepxanue Tembl. ITnanuposanue BHENpeHHs HOBoro bBII. Opranusaimonnoe W Meroamueckoe
obecrneyenne BHEIPSHUs HOBOH Bepcru B, [Ipeogonenne conpoTHBIEHHS H3MEHEHHUSIM.

Tema 14 PensKHHAPHHT U €ro Bo3aeiicTBHE HA KOMIAHHIO

Conepixanne Tembl. OCOGEHHOCTH IPOEKTHPOBAHHSA OusHec-mponeccoB. XapakTepHble cBOMCTBA
MPHUCYIME  MEPeNpOeKTHPOBAHHBIM  Gu3Hec-nponeccaM. KOMIOHEHTH GH3HEC-CHCTEMEL: OuzHec-
NPOLECCEI, pPabOTBI M CTPYKTYPBI, CHCTEMbLI YNPABICHHS M OLEHOK, yOEXIEHHOCTH M LEHHOCTH.
TMocneacTsus permkiarprHra Gu3Hec-iponeccos.

Tema 15 Ilpumepsr PBII u opranmsannu yenemnoro BHepeHHs npoexkros PBII

Copeprxanue Temsr. [Ipumeps! yenemsoro PEHHXXUHHPHHTa. PaKTOPHI ycnexa: MOTHBAIHSA, PYKOBOACTBO,
COTPYAHHKH, IOHATHOCTb, OKOKET, (OKyCHpOBaHHE, YETKO OIpee/eHHBIE poiH M 006s3aHHOCTH,
OC533EMBIC pE3yJIBTAThl, TEXHOIOTHYECKAs MOJNEPIKKA, KOHCYIHTALAMN CHCUMAITHCTOB, TOTOBHOCTH K
pucky. IlpuMepsl Heyma4HOro peMHKHMHEPHHTA. AHATH3 THUIHYHBIX OMOOK MpH TPOBEACHHH
PEUHKHHHUPHHTA.



Coaepxanme npakTHaecKuX 3aHATHIA 10 AHCUHNIHEE
Pasnen 1 Ionstue u pynxuun PEHHKAHHPUHIa OH3Hec-nponeccoB
Tema 1 BsaumooGycrnoBieHHOCTS IPOAYKTOB H NMPOLECCOB KOMITAHUH.
Tewma 2 Iponeccuas ¥ TpaguIHOEHAs (pyrKuMOHANLHAS) CTPYKTYpa KOMTIaHH,
Tema 3 Pasimuns mexay ycosepimencTBoBanmem n PEHHXHHHPUHTOM OH3Heca.
Paznen 2 OcHoBubIe nonsiTus NPOLECCHOr0 yNPABJICHHS B OPraHN3aALHH
Tema 1 Unentudukauus 6usnec-nponeccos.
Tema 2 Tunosele Gusnec-nporeccs B OpraHu3aius.
Tema 3 Peammsanus nponeccroro noaxona s YIpaBICHHH.
Pasnen 3 PennxunupHr 6u3neca — HoBoe HanpasJ/ieHHe TEOPHH MEHeKMEeHTAa
Tema 1 Meton akTHBH3aIMA HHHOBALMOHHOM e TeEHOCTH B OpraHH3alHH.
Tema 2 Ouenka spdexturoCTH Gu3HEC-TIpoIIECCOB.
Paspgen 4 Ycaosus yenemmuoro PEHHKHHUPHHIA B paKTOpbl prcka, CHcrema yYnpasJjieHus
3HAHHSAMH
Tema 1 Omnbxu mpu mposenenun PEeHHKHHHPHHTA.
Tema 2 Texnonornueckas cets PEHHXXHHHPHHIa OH3HEeC-NMpoueccos.
Paznen 5 Yuactauku npoexra no PEHHKHHHDHIY H HX POJIH
Tema 1 Opranuszaunonnas CTPYKTYpa MPOCKTa PEHHKHHUPHHIa OH3HEC-TIPOLIECCOB.
Tema 2 Vnpapnsmomuii komuTer, THACP TPOEKTA, BIAJeNel, KOMAaH/BI, LEHTPa, POIH H OOS3aHHOCTH
OCHOBHBIX KaTeropHi COTPYIIHHKOB.
Pasnen 6 OcHoBHbIe 3Tansbl PEHHKHHHPHHIA OH3HeC-TIPoLeccoB
Tema 1 Drans paspaGorku Mogenu HoBoro Gu3neca.
Tema 2 IMpuaUMnE], nonoxenHbIe B OCHOBY PEHH)XHHUPHHTa GH3HEC-TIPOIIECCOB.
Paznen 7 Beibop BII gt PEMHKHHHPHHIA H NOHAMaHHe BLIGPAHHOr0 Nponecca
Tema 1 Bribop mMuccHn 1 KpuTHYECKHX daxtopos ycnexa B PBII.
Tema 2 Onpenenenne kmoueBsix Ousnec-mponeccos u BeIGop BIT uis PHIT.
Pasnen 8 Texnomorus crpykrypuoro ananmsa OH3Hec-poLeccoB.
Tema 1 CtpyxrypHblii ananus.
Tema 2 Metops! 1 TexHONIOrMH MOAGIHPOBAHUS OH3HEC-IIPOLIECCOB.
Tema 2 JlnarpaMMsl cTpyKTypHOro anaTm3a.
Pasnen 9 UncrpymenTsr PEHHKHHHPHHIA OH3HeC-NPoLeccoB
Tema 1 Amanus meromoM mstu BOTIPOCOB. AHaIM3 /00aBIeHHON cToMMocTH. Meton YCTpaHEHHA
GropokpaTun
Tema 2 Meton ananusa mmrensaocTd ukna, MS Project dj Bpemennom ananuse.
Pasnen 10 Postb mupopmMaumonnbIxX Texnot0rHii B PeHHKHHHPHHTE
Tema 1 Buenpenune UT.
Tema 2 Ilemn UT.
Payxen 11 Hmurannonnoe mogeanposanne 6usnec- nponeccos
Tema 1 Ilpencrasiieane UMUATAITHOHHOI MOJIEJIH.
Tema 2 Onpenenenue 6azoBbix KommonenTor Re Think.
Pasnen 12 Cpeacrsa IIC ARIS s PBIT
Tema 1 Pernamentanus 6usnec-npoueccos B ARIS.
Tema 2 OnTumu3zauus nporeccos.
Pasnen 13 Oprannsauns peanmszaunn H3MeHennii
Tema 1 Opranu3saunonHoe H METOAHYECKOE OBecIeyeH e BHEIIPCHHs HOBOH Bepcuu bI1.
Tewma 2 Tpeononenue conpoTHBICHHS H3MEHEHHSM.
Paznen 14 PenHKMHUPHHT ¥ ero Bo3jeiicTBHe HA KOMITAHHK)
Tema 1 KoMmonerTE! 6H3HEC-CHCTEMBI: Ou3nec-npoueccel, paGoTe! 1 CTPYKTYDbI, CHCTEMBbI YIIPABJIEHHS U
OIIEHOK, YO@KIEHHOCTH ¥ IIEHHOCTH.
Tema 2 [locnencTsus pennxuHupUHra OH3HeC-TIpoLEeCcCoB.
Pasnen 15 Mpumepe: PBIT u opranusaunn ycnemHoro BHeApeHns npoextos PBIT
Tema 1 Ilpumeps! HeyaauHoro PEHH)KHHHPHHTA.
Tema 2 Aramu3 THIHYHBEIX OMIHGOK TIpH NPOBeIeHHH PEHHKHHUPHHTA.



5. OBPA3OBATEJIBHBIE TEXHOJIOTHHA

OcBoeHne aucHEMIHHED «PeMHXHHUPHHT Ou3Hec-nponeccoB» mpeanonaraer HCII0JIb30BAHUE KaK
TPAHIIHOHHBIX METONOB, (OpM 0OydeHHs, Tak wu MHHOBallHOHHBIX, AKTHUBHBIX H HHTEPAKTHBHBIX
TCXHOJIOTHI: OIEpPeXalomas CcaMOCTOSTeIbHAS pabora, case-study, MeTombI npolieMHOro 06yueHns,
o0y4eHHe Ha OCHOBe ONBITA, IPYNIOBBIC AUCKYCCHH IO AKTYATBHBIM BOIIPOCaM, HCCJIeIOBATEIbCKAs
pabota u ap.

Kypc nexuwmit aucummimns TIOZKPEMICH KOMILIEKTOM MpPEe3eHTalHi, obecreynBaomux TeMaTHYeCKHe
HIUIIOCTPALMH, IIPE/ICTABIISEMBIX CTyIEHTAM B 000py10BaHHBIX y4eOHBIX ay JUTOPHAX.

AKTHBHBIC H HHTEDAKTHBHEIE METOTbI o0yueHns:

- Humepaxmusnas nexyus (mema Ne 1-15);

- I'pynnosas ouckyccus (mema Ne 5,6,8);

- Tpenunz (mema Ne 13);

- Ananuz cumyayuii (mema Ne 7,14 );

- Ipumenenue umumayuonnvix modeneii (mema Ne 11);

- Pasbop konxpemnvix cumyayuii (mema Ne 9);

6. OLEHOYHBIE CPEJCTBA JI/IsI TEKYILEIO KOHTPOJIS YCIIEBAEMOCTH,
MPOMEZKYTOYHOH ATTECTALMH 11O HTOTAM OCBOEHWSI TINCLUILTHHEI 1
YYEBHO-METOHYECKOE OBECIIEYEHUE CAMOCTOSITEIbHOI PAEOTEI
CTY/JEHTOB

[epeuens yue6uo-merTommaeckoro obecneqenns ais CaMoCTOATeNbHOM paboThl 06y9yaromuxcs mo
AMCHHIIHHE
Tpynoemxoers  camocTosTeBHON  paGOTEI CTYACHTOB IO JHCHHIUIMHE «PeHHXHHUPHHI Gu3Hec-
MPOLECCOB» COCTaBIsAeT 36 4acos.

Bonpocel 925 camocmosamenshozo uzyvenus

rt’i;!u Bonpocel, BEIHOCHMEBIE Ha caMoCTOSITEILHOE H3yYeHHe Koa-8o uacos

1 OcoGeHHOCTH peHKHHAPHHTa GU3HEC-TIPoLEccOB NPOMBILIIEHHOrO NPENPHATHS. 2

2 OcoGeHHoCTH perHKUHHPHHTA OH3HEC-NpOLIECCOB OpranH3alnK 6aHKOBCKOM cepel (Toprosin, 4
YCIYT, CTPaxOBO#H AEATENbHOCTH)

3 VcosepwencTeosanne Gnsteca IYTEM WKHHUPHHIA H PEHHXXHHHPHHTA 2

4 OGocHoBaHKEe NpUMEHEHHS COBPEMEHHbIX HH(OPMAIIMOHHBIX TEXHONOTHIT B PEeHHKHHHUPHHTE 2

5 PentkunuupuHr GusHec npoueccos kak srtan MOCTPOEHHA KOPNopaTHBHOH HHBOpMaHOHHOM 2
CHCTEMbI

6 Hccnenopanne u paspaGotka OM3HEC-CTPYKTYPhI TPAXHLIHOHHON 1 HOBOH KOMIIAHMH, 2

7 Oc00eHHOCTH IPOEKTHPOBAHHASA GH3HEC-NPOLIECCOB OPraHu3almii 3IEKTPOHHOro GH3Heca 2

8 Hccrenosakme cneundukn paGoThl  yyacTHHKOB NpPOEKTa MO PEeWHKUHUPHHTY Ou3Hec- 4
TIPOLIECCOB,

9 Mozenuposanne Gusueca B npouecce PeHHKMHUPHHTA GU3HEC- Mpoleccos, 2

10 TIpuMeHeHHe BHeIHeIT H BHYTpeHHel 06bekTHOMN MoTe/el V1A COBEPIIEHCTBOBaHMA OU3Heca 2

11 ®opmupoBanye HHYOPMALHOHHON CHCTEMbI MPEANPHATHA 114 LeNleH peMHXKUHUPHHTA GH3Hec- 2
MpPOLIECCOB.

12 Hcenenosarue npouecca BHeapenus NEPENpOEKTUPOBAHHLIX GH3HEC-TIPOLECCOB. 2

13 TIpoueccHas Mozesib NPEANPHATHS Kak KPHTEpHii aJeKBaTHOCTH CHCTEM YIIPaBIIeHHS. 2

14 PaspaGorka npoekta PEHHKHHHPHHIA OH3HEC-NPOLIECCOB KOHKPETHOrO NPEANPHATHS. 4

15 TTpumeHerHe QyHKUHOHAILHO-CTORMOCTHBIH aHATH3 AIA OUCHKH JEATEILHOCTH MPENpPHATHA. 2

HToro: 36

Tems1 pedpepatos (pexomenyemsie) mo ancmmminme
«Penmxunnpunr GusHec-mponeccosy:
1. OcoGennoctu peumkunHpHEra OM3HEC-TIPOLIECCOB MPOMBIILIEHHOTO IpPeANpHATHSI.
2. CymHOCT W IPHHIMIIEL PEHHKHHUPHHIa OH3HEC-TIPOLIECCOB



3. CucreMa IpoLeCcCHOTO yIpaBiIeHuUs

4. Opranmsanus paboT 0 peMHXHHHPHHTY Ou3Hec-nporeccos

5. Tlonatus mpoueccHoro noaxona

6. HcnonesoBanue HHGOPMALMOHHLIX TEXHOIOTHI B PEHHKMHUPUHTE OH3HEC-IIPOLIECCOB

7. BHezpeHue IPOLECCHOr0 yIpaB/ieHHs B YKe CYIIECTBYIOMIEH KOMIAHHH

8. MeTozbl H HHCTpYMEHTAIBHEIE CPEICTBA PEHHKHHUPHHTA OH3HEC-IIPOLIECCOB

9. MogenupoBanue GU3HEC-IIPOLIECCOB

10. Mnentndukanus u BeiiencHue Gu3Hec-npoleccoB GU3HEC ~MPoLEeCccos

11. AyTcopcunr npoueccos

12. Texnomnorus omucanus GU3HEC-MPOIECCOB .

13. PaspaboTKa CTpaTeriu IpOLECCHOTO COBEPITEHCTBOBAHMUA.

14. Beibop npuopureTHbix GH3Hec-npoueccos. Kpurepun BbIGOpa

15. Ouenka BaXHOCTH GH3HEC-TIPOLIECCOB

16. Onienka npo61eMHOCTH GH3HEC-POLIECCOB

17. beHYMapKHHT KaK HHCTPYMEHT OLIEHKH CHIIBI IPOGJIEM, CBA3aHHbIX C Ou3nec-mporeccaMu

18. Merozp! ananu3a i ONTHMH3ALME OH3HEC-IIPOLIECCOB

19. Ouenka croumocty GusHec-polecca

20. OcobeHHOCTH pEeHHKHHHPHHIA OH3HEC-IIPOLECCOB OPraHH3AMH GAHKOBCKOM chepsr (Toprosium,
YCIIYT, CTPaXOBOH AECATCILHOCTH)

21. YcoBepmencTBoBanHe GH3HECA ITyTeM HXHHAPHHTA H PEHHKHHHPHHIA

22. OBocHoBaHKE NPHMEHEHHS COBPEMEHHBIX HH(OPMALHOHHBIX TEXHOJIOTHIA B PeHHXKHHHPHHIE

23. PermkMHUpHET OHM3HEC MPOLECCOB KaK 3Tam MOCTPOCHHS KOPIIOPAaTHBHON HH-(pOpMaLHOHHON
CHCTEMBI

24. Vccnenosanne H pa3paboTka GH3HEC-CTPYKTYPhI TPAAHIMOHHON H HOBOH KOMTIaHHH.

25. OcofeHHOCTH NIPOEKTUPOBAHHMS OH3HEC-IPOLIECCOB OPraHM3alliif SIeKTPOHHOrO Gu3Heca

26. Uccnienosanne crenuduky paGoTsl yHaCTHHKOB [IPOEKTA [0 PEHHKMHHPHHTY GH3HEC-TIPOLECCOB.

27. Monenuposanue 6M3HECa B IPONECCE PEHHKUHAPUHIA GU3HEC- MPOIIECCOB.

28. [lpuMeneHue BHElIHEH H BHYTpeHHell 00BeKTHOI MoJeel 1Is COBEpIIeHCTBOBAHKS OH3HECa

29. @opmupoBanne HHGOPMALMOHHON CHCTEMBI TMPEINPHATHA JUIS LeJel PEMHXHHHPHHTa OH3HEC-
IPOLIECCOB.

30. HccnenoBanue nponecca BHEAPEHHS MTEPENPOCKTHPOBAHHBIX GH3HEC-TPOIIECCOB.

31. INpoueccras Moaeb NPEANPHUATHS KaK KPHTEPHH a1eKBATHOCTH CHCTEM YIIPABJICHHS.

32. PaspaboTka poeKTa peHHKMHHPHHTA GH3HEC-IIPOLIECCOB KOHKPETHOTO MPEPHATHS.

33. [Ipumenenue GYHKIHOHATBHO-CTOMMOCTHBIN AHAH3 JUIS OIEHKHM JIeSTeTbHOCTH IIPe/IPUITHS.

34. Opranu3alMOHHOE IPOSKTHPOBAHHE KK COCTABHAS YACTH PEHHKMHUPHHIA OPraHA3aIHH.

@®oHJ OLEHOYHBIX CPEICTB /1/If NPOBEACHHUN NPOMEKYTOYHOH aTTecTalHH
00y4aK0MMXCH 10 JHCHHILTHHE
I[lpomexcyTodnas —arrecTauus CTyJAEHTOB MO JHCHHILUIMHE «PeHMHKMHHDHHT —OGH3HEC-IIPOLIECCOBY
MPOBOJMTCA B COOTBETCTBHH C Y 4COHBIM [LUIAHOM B (hOpPME 3a4eTa C OLCHKOH B 7 CeMecTpe Ul CTYIEHTOB.
Cryzentsl jonyckaioTes K 3a4eTy 10 AMCHHMIUIMHE B CIIydae BBIOTHEHMS WM y4eGHOIO IUIaHA I10
AMCLHIIIHHE: BBINOIHCHUS BCEX 3a/1aHHH U MEPOTIPUATHHN, TPEAYCMOTPEHHBIX POrPAMMON TUCIHITITHHBEL

Ilepeyens KoMneTeHumii ¢ ykasaHuem 3TanoB HX GopMHPOBAaHHUSA B MpoIecce
ocBOeHHs 00pa3oBaTeTbHOH MPOrpaMMbl
B xozxe npomexkyTouHOR aTTECTAllMH OCYIIECTBIAETCS KOHTPOJIb OCBOESHHS KOMIIETEHIMI B COOTBETCTBUH
C JTanamMH uX GopMHpPOBaHMSL.
Itansl GopMUPOBAHNA KOMIETEHUMIl B X0/1€ H3YYeHHS JHCIHILIHHBI
«PeHHKHHHDPHHT GH3HEC-TIPOLECCOBY

Ne n/ H Coaepxanue Tem Hoau
o n/n AHMEHOBAHHE TeM aep KoMiEreHii
Tema | ITousTre H hyHKIHH Houstus «umacunupnnr Gusnecay. Tpy cuibl, 0GyC/IaBIMBAIONIME HOBYIO CPEY MK-17
PEHHAKHHHPHHTA Ou3nec- nna  Gusbeca: KJIHEHTBl, KOHKYPEHLUHA H KOPCHHBLIC HM3MCHEHHA. O0BeKT




Koawi

Ne n/m HaumenoBanue tem Copepxanne Tem
KOMIeTeHuHit
fpoLeccos PCHHAMHUPHHIA  OusHeca. [Tonsrtue «YCOBEPIUCHCTBOBAHHE  OH3Hecay.
Onpenenenne «GusHec-npoueccay. Ilpoueccs: u Tpammumonnas CTpyKTYpa
komnanuH. Onpegenesus npouecca T, Hasexnopra, M. Xammepa u JI. Yammnu.
Monstue «noToka uenHoctel» BBexeHHOE . Maprusom. Buemnue w
BHYTPEHHHC npouecchl. BsaumooGycnosieHHocTs npoaykros w MPOLECCOB
Komnauuy. [onsrue «npogyxummy, Pasnnynus MEXIY YCOBEPLICHCTROBAHHEM M
PEHHXHMHHPHHIOM OH3Heca,

Tema 2 OCHOBHbIE OHATHS Iponeccurit noaxon kax MApagHrMa COBPEMCHHOTO MEHELKMeHTa. Peanmsarus IIK-13
MPOLECCHOr0 HHHOBALHOHHOT0 MEHE/LKMEHTA C MOMOLIBIO TIPOLECCHOro Moaxoaa. Konweniums MK-17
YNpaBlieHus B UenoykH cosnanus nobaBmennod croumocty. TToHsTHe OGusnec-npouecca u
OpraHH3alHHu MPOUCCCHOIO MOAXOAA B YNpaBAeHHH. Mnentudmxaums Guznec-npoueccos.

Tunossie Gusnec-nponeccs B OpraHu3ayu. OcobeHHOCTH 1 NPHIHHE epexoaa
K TMpOLECCHOMY YNpPAaBICHHIO B OpraHM3auMax. Peanusaums HpOLIECCHOTO
HOJX0/1d B YIIPaBIEHHH.

Tema 3 Peumuunpur 6usneca - [louaTre PCHHKHHUPUHrA.  OnpeieneHHe  «PeMHKHHMDHHT  GusHccay, IK-17
HOBOE HAlpaBICHHG npeanokendoe M. Xammepom u JLYammu. PBIT kak wmerox aKTHBH3AIHY
TEOPHH MEHEIKMEHTA HHHOBALMOHHOM IEATE/ILHOCTH B OpraHM3aumm, XapaktepHcTikd  Gu3nec-

flpoucccay, — €ro  XapakTepHcTHKH.  OCHOBHBIC — MOKA3aTeld  OueHkH
adpexrHBHOCTH GU3HEC-NPOIIECCOB.

Tema 4 Yenosus yenewsoro Llemi peuikuHMpHHra Ou3mec-npoieccon, OcoBGeHHoCTH NPEANpUATHI, Ha [MK-13
PEHHKHHHPHHTA W KOTOPBIX PCHHMHHHPHHI OM3Hec-mpoueccoB HauGolee spdexTusen. Yenorus
axroper pucka. Cucremal yenewnoro PEHHHHKPHHIA GH3Hec-nipoueccos. [ToHSTHE CHCTEMbI ylpaBieHns
YNPaBIIEHHA 3HAHHAMH 1 3nanuamu. Tunwansie ownGku npu nposesenny PEHHAKHHHDHHTA. TexHonorus

NPOCKTHPOBaHMA CHCTEM. CTalMM KM3HEHHOrO UMKAA paspaboTKH cHCTeM.
OcHoBHBIE  TPeGOBAHMS  TEXHOJIOrHH npoekTHpoBaHun.  Metoaonoruu
Mozenuposanus Gu3nec-npoucccoB. Texuonoruueckas cers PEHIDKHHHPHHTA
OH3HEC-IIPOLIECCOB.

Tema 5 Yuacruuku npoekra no | TpeGosanus, MPEALABIANEMBIE K MPOCKTHBIM KOJUICKTHBAM, OCYLUCCTBIAIONIHM [1K-8

PCHIKMHUPHTY ¥ BX ponn| PBIL.  Opranmsanuonsas CTPYKTYpa [POCKTA DPEMH)XXHHHDHHTA OW3Hec-
T npoueccos. XapakTepPHCTHKH  YHPaB/AIOMEro KOMHTET4, JHiepa HpoekTa,
BIAJebld, KOMAH/LL UeHTpa. Pomu W 06A3aHHOCTH OCHOBHBIX KaTeropui

COTPYAHHKOB.

Tema 6 OcHoBHBIC sraney PaspaGorka oGpasa Gyaymeit xkomnaduu, Drann paspaboTkH Mojenn HoBoro IMK-13
PEHHXHHHPUHTA OH3Hec- GH3neca. Basoskie TIPHHUMITEL, [OOXCHHEBIE B OCHOBY PEHHXHHUPHHIA GH3Hec- K-8
MpOLEccoB HpOLIECCOB.

Tema 7 BuiGop BIT Amd MHccHs M kpuTHueckHe (akTopsl yerexa B PBIL Onpenenenste kinoyessix ITK-13
PEHIDKHHHPHHTA Gusnec-npoueccos u BuiGop BIT s PBIL Monnvanue npouecca. Hamepeunne
MOHUMaHHe BLIOPAHHOTO TEKYILEro fpoiecca. PaspaGorka susenns Hosoro npouecca.
nporecca

Tema 8 Texnonorus Meroart U TexHonoOrHM MOIC/IHPOBAHHA B aHaIM3e M OMHCAHHM OM3Hec- TK-13
CTPYKTYpHOro  aHatn3g npouecco. SADT-texHomorns - TexHonorus CTPYKTYPHOTO aHaiu3a M
Gu3Hec-nponeccos, npoekTHpoBanus. [lousTue crpykTypHoro ananusa. Llean u sanaum CTPYKTYPHOTO

aHaiu3a. ba3oBele TOHATHS M OCHOBBI CTPYKTYPHOro aHanm3a. Buusl
CTPAaTerHveckux Mojened B CTPYKTYPHOM aHaju3e, Huarpammer cTpykTypHOro
aHau3a,

Tema 9 HuetpymenTs AHAIM3 METOZIOM IIATH BONPOCOB. AHIH3 100ARTCHHOR CTOMMOCTH Meron IK-13
PEHHIKHHUPHHTA YycTpaHenus GiopokpatHH, MeToa anaiusa AIMTeIHOCTH wukaa, MS Project dj
OusHec-npoueccos BpEMEHHOM anainse. Hudopmaunonnsie Texuonornu 8 PBIT. TPU3 B PEIL

Lean-production. Katinsen. 5-c.

Tema 10 Pons 3uayeHne HHPOPMALMOHHBIX TEXHONOIUH (MT) ana ne-penpoextuposanus TK-13
MH)OPMALHOHIIBIX npoueccos no M. Xammepy u k. Yamiu. [pumepst yenewtoro sueapenns MT.

TeXHOJI0THii B Hossie T, usmensioume npasuna paGorsr kommanuii. Poss WT B CO3[aHHMH
PCHHXHHUPHHTE YCTOIHYMBOr0 KOHKYPEHTHOTO npenMyliecTsa. Llem UT.

Tema 11 Hmurauuonnoe Onpenenenne umuTalnoOHHOTO MOICIMPOBAHHA M HMHTALMOHHOH Mojenw. IK-13
MOJIETHPOBaHKE DopManbHOE  [PENCTABNEHHE  MMHUTAIMOHHOLN Moze/M.  @QYHKIUHOHAILHBIE
Du3Hec- mpoweccos Bo3mMokHOCTH Re Think. Omnpenenenue 6a3oBbix kommnonentos Re Think.

Huctpymenter.  Tlpumep PEMHXHHHDHHIA  [IDEANPHATHS HA  OCHOBE
HMUTAUHOHHONH MOTeTH

Tema 12 Cpexncrea I1C ARIS B JlokymenTHpOBanHE 1 pernamenTalys OusHec-npoueccos B ARIS. Crpykryproe u IK -8
PBII NIOTOKOBOE MOJIETHPOBaHHE, OITHMH3ALIHS MPOLECCOB.

[K-13

Tema 13 Opraunszauns ILianuposanne BHeapenus Hooro BIL. Opranusaimonnoe M MeTojMuecKoe [TK-8
peamm3aunn H3MeHeHuid | obecnieycHue BHeApeHHS HOBOH sepciu BII. Ilpeononenue conporusmenus

HIMEHCHHAM .
Tema 14 Peumxuumpunr u ero OcoBennoctH  npoexTupopatis GusHec-npoueccos. XapakTepHsie cBOficTBa MK-17

BO3/IEHCTBHE Ha

KOMDAHHIO

MPUCYIIME TICPENIPOEKTHPOBAHHBIM GH3Hec-npoueccaM. KoMmmoHenTs! GH3Hec-
CHCTeMbl: GHM3Hec-npouecchl, paboTel w CTPYKTYPBL, CHCTEMbl YIPABJICHHA M




Koapi

Ne n/n HanmenoBaunue tem Conepxanne tem
KOMIEeTeHUHH
OUCHOK, yGeRIeHHOCTH W uenHocTH. [lociencTaus PEHHKHHHUPHHIA GH3HeC-
IIpOLIECCOB.
Tema 15 | Tlpumeps PEIT 1 [pumeper  ycnemHoro  peHKMHMPHHTa. DakTopel  ycnexa: MOTHBaLus, MK-13

OpraHH3aIHH
YCNEUIHOIO BHEAPEHHS
npoexros PBIT

PYKOBOACTBO, COTPY/AHHKH, MOHATHOCTB, GIOUKET, (OKYCHpOBAHMe, ueTko
ONPEAC.ICHHBIE POTH 1 00S3AHHOCTH, 0CS3aEMBIE PE3y/IbTATHI, TEXHOIOrMYecKas
TNOMACPKKA, KOHCYNBTAUHM CMELHATHCTOB, FOTOBHOCTE K pHCKy. [lpumeps!
HCYAGYHOTO PEHHKMHUDHHIA. AHAIN3 THIHMYHBIX OWMGOK NMPH NPOBEACHHUH
PeHMHKHHHPHHTA.

Onncanue nokasaresneii u Kputepues ouennBanus KOMINEeTEeHIHHA HA Pa3IHIHbIX
ITanax ux GopMHpOBaHMS, ONMCAHNE WIKAJ OLCHHBAHUS
IlokaszaTenn  KPHTEPHH OLEHUBAHNUS KOMIETEHIHI 110 3TanaM uxX popmuposBanus

HaunmenoBanue tem Koun sanine: Koar1 3¥YB MogRsrei Kperepiy Ouenka
TeHUH OLIEHHBAHHA OLIEHHBAHHS
[oustie u Qyuxunn IK-17 V1 (IIK-17) Bonpocel | Ouenka «ortnu4HO» | OTIHYHO
PEHIKHHHPHHTA Ou3Hee- BI (IIK-17) Ha 324€T€ | BBICTABJIAETCA CTYAEHTY, €CIH
npoueccos 1-3 OH ry0OKO M TIPOYHO YCBOWI
NporpaMMHbIR Marepuan,
OCHOBHbIC NOHATHSA IIK-13 31 (TK-13) Bonpocer | HcueprbiBarole,
rnpoueccHoro [TK-17 31 (TIK-17) Ha 3a4yere | MOCJIENOBATEILHO, YEeTKO ¢
YNpaBIeHns B B1 (T1K-17) 4-6 JIOTHYECKH CTPOHHO HM3/araer
OpranH3Ialuy €ro Ha 3K3aMeHe, YMEeT TeCHO
PemkuHupHr Gusmeca — MK-17 31 (TTK-17) Bonpocer | YBA3BIBATH TEOopHIO c
HOBOE HaMpaBeHHe V1 (ITIK-17) Ha 3adeTe | NMPAaKTHKOM, ceoboano
TEOPHH MEHEKMEHTA B1 (I1K-17) 7-10 CMpaBifeTCs ¢ 3aga49ami,
BOMPOCAMH H APYTHMH BHIAMH
Yeaosns yenemHor [K-13 32 (NK-13) | Bompocer | MPUMEHEHHS 3HaHuM, mpHeM
PEHHKMHHPHHTA a V1 (TIK-13) Ha3ayete | HE 3aTPYAHAETCH C OTBETOM
thakTopsl pucka. Cuctem B1 (ITK-13) 11-13 NpH BHIOH3MEHEHHU 3alaHMIi,
YNPABJIEHHA JHAHUAMH IMPaBHILHO o6ocHOBbIBaET
YyacTHHKH npoekTa mo T1K-8 31 (TIK-8) Borpoc HPHHATOS POLICHYe.
PEHHIKHHHPHIY W UX POIH V1 (IIK-8) Ha 3a4yeTe 0
B1 (TTK-8 14 LEHKa «XOpo1Io»
( ) BBICTABIAETCA CTYAEHTY, €CIH
OcHosHbIE 3Ty IK-13 31 (TIK-13) Bonpocw | °F TBCPIO 3Haer Matepuai, X
PCHHXHHHDHHTA  GH3HecH I1K-8 31 (TTIK-8) Ha 3a4eTe urp;:roazo 3:0 n:e iﬁ;:ig opoie
npoLeccos : 2 »
g} EEE_S; WG CYIIECTBEHHEIX  HeTO4YHOCTeN
Bubop BT TIKD3 31 (IK-13) [ Bompoew: | P OBt Ha ol
PeHHKHHHPHHTa 32 (IIK-13) | wasavere | P P
MOHHMaHUE  BLIOPAHHOrO V1 (IK-13) 17-20 TeopeTicckye "
npouecca NpH PElIEHHH MPaKTHUECKHUX
BOMPOCOB M 3ajad4, Biajieer
Texuonorus crpykrypHoro MK-13 31 (TIK-13) Bonpocsr Heogxonmmmn HOBAKAMH 1
curiiiig L 32 (IK-13) i NPHEMaMH WX BBITIOTHEHHS.
Tpougccon, V1 (TTIK-13) 21-23
BI (TK-13) Ouenka «ynoBIETBOPHTEBHOY
BBICTABJIAETCA CTYHEHTY, €CIH
Hucrpymerrs MK-13 31 (IK-13) | Bompoott | o over pmpmn Tousss
PRI MR 32(ITK-13) | masawere | oo MaTepHana, HO He
“paneceos Y1 (TK-13) 24-27 YCBOMN ero L,[eTa.neH
BI (TIK-13) HOOMycKaeT HETOYHOCTH, [YA0BIETBOPHTENIBHO
HE/IOCTATOYHO MpaBuibHbIE
Pob undopmaumonibix [K-13 31 (TIK-13) Bonpocs! (OpMyIMpOBKH,  HapymeHus
TEXHO/IOT Hii B 32 (MK-13) HA 38UETe | ;ora oo
R Y1 (TIK-13) 28-32 NOC/Ie10BaTeNLHOCTH B
Bl (TK-13) H3JI0KEHHH NpOrpaMMHOTo
MaTepuana, HCIIBITEIBAET
Hmuraumornoe [K-13 32 (TIK-13) Bomnpoc 3aTPyAHEHHSA TIPH BBLIMOJHEHUH
MoAenuposanie OusHec- VY1 (IIK-13) Ha 3a4eTe MPaKTHYECKHX PaGoT.
ypoLeccon B1 (MK-13) 34-35




Koabr komne- INokaszareau Kpurepun
HaumeHoBanne tem Vemil Konsi 3¥YB N—— ouepnnazunﬂ Ouexka
Ouenka
«HEYIOBNETBOPUTENLHON
BBICTaBJISETCH CTY/IEHTY,
KOTOPBbIi He 3HaeT
Cpencrsa I1C ARIS & K -8 31 (TIK-8) Bomnpockl | 3HauUMTeNnBHOIA YacTH
PBII Y1 (TIK-8) Ha 3a4eTe | MPOIPAMMHOTO Marepuana,
B1 (ITIK-8) 36-37 JoIycKaer CymecTseHHble [Heynopnersopurens
MK-13 32 (IIK-13) OWMOKH,  HEYBEPEHHO,  C HO
Opraxusaius ITK-8 31 (ITK-8) Bonpocsl Gonpummu 3aTpyIHEHHAMHU
peaiM3aliig H3MEeHeHH V1 (TTK-8) Ha 3ayeTe BBINOJHACT MpakTH4YeCcKHe
BI (TTK-8) 38-39 pabotel. Kak mpasuno, onexka
«HEY[IOBJIeTBOPHTEIILHO»
CTaBUTCS CTYAEHTaM, KOTOphIe
PerHmuBMpHET U ero TIK-17 31 (TIK-17) Boripocsi HE MOTYT NMPOAOIIKUTE
BO3/ICHCTBHE HA V1 (TIK-17) Ha 3ayete | 00y4eHue bes3
KOMITaHHIO B1 (ITK-17) 40-42 JOIMOJIHHTENbHBIX 3aHATHH Mo
COOTBETCTBYHOLIEH
Ipumepsi PEIT u IK-13 31 (TIK-13) Bonpoc AHCUHIUTHHE,
OpraHU3alMK YCTICUIHOTO Bl (IIK-13) Ha 3aueTe
BHE/IPCHHA NPOEKTOB 43
PBIT

Tunosele KOHTPOIbHBIE 32 1aHAS HJIN HHBIE MATEPHAJIbI, HEOOXOXHMbIE IS OLEHKH IHAHWI,
YMeHHUii, HABLIKOB H (M/IH) ONBITA ACATEIHHOCTH, XAPAKTEPH3YIOMMX TANDI dhopmupoBanus

L.
2

KOMIeTeHIM B pouecce 0CBOeHHs 06pa3oBaTe/ILHON NporpaMmbI

Boupocs! 115 noaroroBku k onpocy
N0 THCHHIIHHE «PeHHKHHHPIHT GH3HEeC-TIPOLIECCOB
Tema 1. lonaTue u GpyHKUMH peHIKHHNPHHTA OH3HEC-IPOLEeCcCOoB
[TonsTHE «PEHHKHHHUPUHT .
Tpu cunel, obycnasnuBaromne HOBYIO cpeay i OH3Heca: KIWEHTbl, KOHKYPEHLHUS H

KOpPEHHBIE H3MECHEHHA.

3.

4.

3.

6.
KOMITaHHWH.

SOy B B e

L.

ObbekT penmkuHUpHHTa OU3Heca. [loHsTHE «yCOBEpIICHCTBOBAHHE GU3HECAY.

Onpenenenne «GH3HEC-TIpOIIECCA Y.

[Ipouecce! 1 TpaTHIIHOHHAS CTPYKTYpa KOMITAHHH.

Buemnne M BHYTpeHHME NpoLecchl. B3auMooGYCIOBIEHHOCTE NPOJAYKTOB H NPOLECCOB

Tema 2. OcHoBHbIE IOHATHS IPOLECCHOrO YNIPAB/JIEHHS B OPraHA3aAN
[IponeccHbIi NOAX0A KaK Mapagurma COBPEMEHHOTO MEHEDKMEHTA.
Peanu3anus HHHOBAMOHHOrO MEHEXKMEHTA C MIOMONIBIO TIPOLIECCHOIO OAXO/IA.
Konnenuus nemnodky cosnanus 106aBaeHHON CTOMMOCTH.
Hnentndukanus Ou3HeC-npoLeccos.
Tunossle 6u3HeC-MpoOIIECCH B OpraHU3aLuH.
OcoGeHHOCTH M IPUYHHEL IEPEX0/Ia K TIPOLECCHOMY YIIPABJIEHHIO B OPTaHH3AIHsX.
Peay3anus npoLeccHoro moaxosa B ypas/ieHHH.

Tema 3. PennkunupHr 6u3Heca — HOBOE HANPAB/IEHHE TEOPHH MEHEKMEHTA

Onpenenenne «peHHKHHUPHAT GH3HECA», IPEIIOKEHHOE M. Xammepom u J1.Yammnu. PBIT kak

METO/] aKTHBH3ALIHH HHHOBALIMOHHOM JESTEIbHOCTH B OpraHH3aliyii,

2,
3.

XapakTepHCTHKH «OH3HEC-TIPOLIECCay, €r0 XaPaKTePHCTHKH.
OcHoBHbIe IOKa3aTeH ONEHKH 3 PeKTHBHOCTH GH3HEC-POLECCOB.



1.

Tema 4. YcaoBus yenemmoro PCHHIKHHUPHHTA H paKkTophl pucka. CHcTema ynpasienns
3SHAHHAMH
Lesn pensxunnpunra Gusnec-mpomneccos.

2. OcoGeHHOCTH mNpeaupusTHH, Ha KOTOPBIX PEHHXHHUDHHI OH3HEC-POIEeCcOB Haubosee
s dexruses.

3. IlonsTue cHCTEMBI ynpaBlIeHNs 3HAHHAMA,
4. Tunuunele ommM6GKy npu IpoBeeHUHA PCHHXHHUPHHTA.
5. Texnonoruyeckas cerh PEHHKMHHPHHTA OU3HEC-IIPOLIECCOB.

Tema 5. YuacTHuku npoexra no PEHHXKHHHUPHTY M HX POJIH
1. Tpe6oBarus, npeabaBIseMsle K NPOCKTHBIM KOJUIEKTHBAM, OCYLIECTBIISIONMUM PBIT.
2. OpraHu3alHOHHAA CTPYKTYpa MPOCKTA PEMH)KHHHPHHTa OH3HEC-TIPOLIECCOB.
3. XapaKTepHCTHKH YIIPaBJIsIONIEro KOMHTETA, JIU/Iepa IPOEKTa, BJIA/e/NbIa, KOMaH/bl, IEHTPA.
4. Pomm 1 06543aHHOCTH OCHOBHBIX KaTeropHi COTPyIHHKOB.

Tema 6. OcrHoBHBIE 3TanbI PEHHKHHHPHHTIA OH3HEC-IIPOLIEeCcCOB
1. Pa3zpaGotka o6pa3a 6yaymeii kommaauy.
2. Dransl pa3paGoTKu MOZIETH HOBOIO GH3HecA.
3. ba3oBbIC IPHHLHUITEL, TONOKEHHBIE B OCHOBY PEHH)KMHHUPHHTA OH3HEC-TIPOIIecCoB.
Tema 7. Beibop BII ans PEHHKHHHPHHIA H IIOHHMAHHE BLIOPAHHOIO nponecca
1. Muccus u kpuTHYeckue (akTops! yenexa s PBIT.
2. OnpeneneHue KIHO4EBbIX GH3HEC-IPOLECCOB H BeI0Op BIT nnst PBIT.
3. TlosumaHue nporecca n u3MepeHHe TEKYILEro npoiecca.
4. PaspaboTka BHIECHHS HOBOTO TIPOLIECCA.
Tema 8. Texnonorus cTpykTypHOro anammsa OnsHec-mpoueccos.

1. MeTozb1 H TEXHOJIOTHI MOJIETHPOBAHKS B AHAH3E H OIUCAHHH Ou3HEC-IIPOLIECCOB.
2. SADT-TeXHONOTHS - TEXHOJIOTHS CTPYKTYPHOI'O aHa/IM3a U NPOEKTHPOBAHHS.
3. TlonsTHe cTpyKTYpHOTO aHAM3a.
4. llemm u 3a1a9n CTPyKTYpHOro aHaIM3A.
5. Ba3oBble NOHATHS U OCHOBEI CTPYKTYPHOTO aHa/IH3a.
6. Buasl cTparermueckux Mozaeneii B CTPYKTYPHOM aHaJIH3e.
7. JlnarpaMMbl CTPYKTYPHOI'O aHA/H3a.

Tema 9. UncTpymenThI pennxuHIpHITra Ou3Hec-npoueccon
1. AHanus METOZIOM ISTH BOIPOCOB.
2. Auanu3 106aBIeHHOH CTONMOCTH.
3. Meron ycrpanenus 6ropoKpaTHHy.
4. Meron aHanM3a UIMTEILHOCTH KA.
5. MS Project dj BpemenHOM ananuse.
6. Hudopmanuonnsie texnonorun s PBI1. TPU3 s PBIL. Lean-production. Kaiinzen.

1

Tema 10. Posib nudopManuoHHeIX Texnoaoruii B PEeHHKHHUPHHT e
3nadenne mHOpManMOHHBIX TexHomorwi (UT) s IEPENPOEKTHPOBAHUS IIPOIECCOB 10

M. Xammepy u J[x. Yammu

Think.

2
3
4.

—

ot

[a—

[Ipumeps! yenemnoro suenpenus UT.
Hossle T, namensirowue npapma paboTs! KOMITAHMIA.
Posb YT B cosammu yeroiiunBoro konkypeHTHOrO npeumymectea. Llenn UT.
Tema 11. UmuTanuonHoe MoaenHpoBanne Gusnec- npoueccos
OnpezieiieHne MMATAIIMORHOIO MOZETHPOBARHSA H HMHTALHOHHON MOLCIIH.
®opmarbHOe NpEeICTaBIeHHe MMHTALMOHHON MOJIEIH. QyHKIHOHATBHBIE BO3MOXHOCTH Re

Onpenencaue 6a30BbIx KoMIoHeHTOB Re Think. HucTpymenTsI.

IIpumep peHHXHHUPHHTA TIPEIPHATHSA Ha OCHOBE HMHUTALHOHHOK MOJIeH
Tema 12. Cpencrea I[IC ARIS B PBII

JlokyMeRTHpOBaHKE U peraMeHTaLs Ousnec-nponeccos B ARIS.

CrpykrypHOe H oTOKOBOE MOeHpoBanke. ONTHMH3AIHS IIPOLIECCOB.



Tema 13. Oprannszanus peanmsauun u3Menenuii
[InanupoBanue BHepenus HOBOro BII.
2. OpraHHM3aIMOHHOE M METOIHYECKOE 0OeCrIeyeH e BHEJIpeHHS HOBOH Bepcuy BIT.
[IpeosoneHre COMPOTHBICHHS H3MEHEHHAM.
Tema 14. PenH/KHHHPHHT ¥ €0 BO3AeiicTBHE HA KOMIAHHIO

1. OcoGeHHOCTH MPOEKTHPOBAHUS GH3HEC-TIPOLIECCOB.

2. XapakTepHble CBOHCTBA IIPHCYLLHE IIEPENPOEKTHPOBAHHBIM Ou3Hec-mporneccam.

3. KoMIOHEHTEl OHM3HEC-CHCTEMBI: OH3HEC-TPOIECCHL, paboTBl M  CTPYKTYpPBI, CHCTEMEI
YIPaBJICHUs M OLIEHOK, YOeXKIEHHOCTH ¥ [IEHHOCTH,

4. llocnencTsus peHIKHHHPHHTA GH3HEC-TIPOIIECCOB.

Tema 15. llpumepst PBIT u opranusaunu ycnenxoro BHeapesns npoextos PBII

1. llpuMepsl yCIeImHOr0 peHHKMHHPHHTA.

2. @akTOpeI ycmexa: MOTHBALMA, pPyKOBOICTEO, COTPYINHHKH, MOHATHOCTh, OIOIKET,
(hokycupoBaHHe, YETKO ONpPEAENEHHBIE POIH M OGSN3AHHOCTH, OCA3aeMBbIe Pe3yJbTaThl, TEXHOIOIHYECKas!
TIOJUIEPKKA, KOHCYIBTALIHK CIIEUHATHCTOB, FOTOBHOCTD K PHCKY.

3. IlpuMmepn! HEYAYHOTO PeHHKMHUPHHTA.

4. AHanu3 THIHYHBIX OIMOOK TIPU NPOBEIEHUH PEHHXHHUPHHTA.

IIpumepsr TecTOBBIX 3axaHMI
1o AucuuIHe «PeHmKHHUPHHT OH3HEC-IPOLECCOB)», HCOIB3yeMbIX PH TEKYIIEM KOHTpOJIe

—

('S ]

Peitrunr-gkonTpoas Nel

1. Tlepexoa oT TpajgHMUHOHHON OpraHM3amHH paloT K BHINOJHEHHIO npomecca OgHAM
4€/10BEKOM Ha3bIBAETCH:

A) UnrerpupoBanne GH3HeC-IPOIECCOB;

b) 'opusonTansHoe cxxaTie GH3HEC-TIPOLIECCOB;

B) MuBepcudukanms 6GusHec-npoueccos;

') Heuentpanusaius OTBETCTBEHHOCTH (BEPTHKATBHOE CIKATHE OH3HEC-TIPOIIECCOB);

/1) Pannonanu3amus ropu3oHTATBHEIX CBA3EIH;

E) Pannonanuzanus ynpasieH4ecKOro Bo3ieiicTBHS.

2. Ilpocreiimee aeficTBHE, HePa3I0KHMOE HA COCTAB/IMIOLINE, HA BBIXOJIE KOTOPOro
o0pasyercs HEKOTOPbIi Pe3y/JAbLTAT HA3LIBACTCH:

A) npouecc;

b) Gusnec-npouecc;

B) oneparus;

') cobriTHE.

3. Iloaxon paccMaTpuBarOmuii NPeANPHATHE, KAK COBOKYIHOCTD HEKOTOPBIX CTATHYECKHX
CTPYKTYP, BHIIOJIHAKIHX Onpeie/eHHbIe QYHKIHH HA3bIBACTCS:

A) IlpoueccHslit moaxon;

B) @yHKIIHOHAIBHBIH TOAXOI;

B) Craruuecknit noaxos.

4. Oxnoii u3 ocobennocreii PBIT sBasiercs opHeHTALMS PeHH/KMHAPHHTA HA:

A) OyHKuH;

b) [Ipoueccsr;

B) Crpykrypy;

') Cucremy.

S. IlpHHUMN peHIKMHHDHHTA NPH KOTOPOM B MECTO OHOTO GH3HEC-TIpoLecca CO3AAITCH
HECKOJIBKO OT/eJIbHBIX POLECCOB

1. Kax MOXHO MeHBIIIe JII0/Tel I0IDKHO ObITh BOBJIEYEHO B IPOIECE

2. Knuent npornecca J10JDKeH BBIIOJIHSATE ITOT MPOIECE

3. C nocraBmukaMu He0GX0IMMO obpalaiics, Kak OyATO OHH ABIAIOTCS YACTHIO OPraHU3ALUMI

4. Co3aanne MHOXKECTBA BEPCHIl CJIOXKHBIX TIPOIIECCOB

6. K Kakum u3 HHKeIlepeuncIeHHBIX PErJIAMEHTOB OTHOCHTCSH T0/KHOCTHASI HHCTPYKLMSI:

A) pacnopsIuTe TbHbIM



B) npoueccusm

B) cTpykTypHBIM

I') opranuzaunoHHbIM

J1) HOpMaTHBHBIM

7. McnoaHATeH IPHHAMAIOT CAMOCTOATEIbHbIE PEIIeHNHsI B C/Iy4asiX, B KOTOPLIX paHbIIe
OHH TPAJHIHOHHO X0/UKHBI ObLIH 06pamaThes K PYKOBOJICTBY:

A) Unterpupoatne 6u3Hec-poweccos;

b) I'opuzonTanshoe cixatue Gu3HeC-IpOoLECCOB;

B) lusepcndukanus 6usnec-npoueccos;

I') lenenTpaiusauus oTBETCTBEHHOCTH (BepTHKAJIbHOE CiKaTHe Gu3HeC-NpoIeccos);

1) Paumonanusanms T'OPH30HTANIBHBIX CBS3EH;

E) Paimonanusauus ynpasnerueckoro BO3JIEHCTBHS,

8. Merox 3akawuaercs B  oTBerax Ha BONPOCHI  Jf  KAMKIOr0 3Tama mpouecea,
HpPEeACTaABICHHOI0 HA cXeMe HHYOPMALHOHHBIX I0TOKOB.,

1. AHaJIM3 METOTOM IIATH BOMIPOCOB

2. Ananu3 106aBIeHHOH CTOUMOCTH

3. Yerpanenne Gropokpatn

4. AHaU3 JUTATETEHOCTH LHKIIA

9. PesyabraTtuBHocts BII otHOCHTCS K:

A) O6wmmM nensam

b) Crnennduueckum uensm

10. Ouenka croumocTn Om3Hec-npouecca BKIKOYAeT (paccTaBbTe N0CTIeI0BATEALHOCTD
BBITIOTHEHUS JeHCTBHIT)

A) CTOMMOCTB OIepalui

B) pacxox pecypca

B) cronmocts pecypea

I") crommocTs nporecca

) Bce BBIIIE nepeuncIeHHOE

11. Meroanka nposeaenus PEeHHKHHHPHHIA HEe BKJIFOYAeT:

A) Mozens «Kak ectby;

b) Anamus. OcHOBHbIE napamMeTpsr;

B) Ontumusanus 6usHec-npoueccos;

I') Monens «Kak Oyzner»;

J1) Brenpenue.

12. Ha kaKkom ypoBHe onucbIBaeTes cxema npouecca?

A) Oneparnus;

b) JleiicTpue;

B) INpouenypa;

I) Busnec-npouecc 6a3080oro ypoBHs;

J1) Hanpasnenue nesrenmsHocTH.

13. Yro Br/109aeT npouexypa?

A) MEHUMATbHAS JUIS QaHAIH3A YACTh JeSTEIBHOCTH OTICIBHOIO COTPY/HHKA, BBIIIOIHAEMAs UM Oe3
TIPOBCAICHHA OCOSHAHHOIO KOHTPONA 34 CYET «ABTOMATH3AUMH» C MOMOILIBIO HX MHOIOKPaTHOTO
TIOBTOPEHHS;

B) HeCKOIBKO NOCTENOBaTe/EHO BHIIOMHICMBIX ONEpaIHH, II0C/Ie BBHITOIHEHHS, KOTOPhIX
HCIOJIHATENE OCYIIECTBIIAET OCO3HAHHBI KOHTPOJIE;

B) Heckonpko mOCienoBAaTENLHO  BHIMONHAEMBIX  eHCTBHIL BBIIOJTHSAEMBIX  KOHKPETHBIM
HCIIOJIHUTEJIEM.

14. Kakoli H3 mepeYnciieHHbIX 3TANOB He HPOBOIHTCS NMPH NPOBEEHHH PeHHKHHUPHHT A

A) ®opMyTHPOBKA MHCCHH

b) Ilocrpoenne opranuzanuonnoi CTPYKTYPhI

B) BrisiBnenue kimroueBsix Gu3Hec-1poleccon

I') BeipaboTka u cornacosanue KpuTuyeckux (hakTopon ycnexa (KOY)



M) pussska kmovessix 6u3nec-npoweccos n KOV

E) Beiop npoueccos s PCHHXUHUPHHTA

15. Moneas Bexennst u ynpasienns Gusnecom KOMIIAHHH CTPOMTCH OT TpeboBaHMUIl KIHenTa
HA3BIBACTCS:

A) «Tanrymei»

b) «Tonkaromeit»

16. Kakoii crioco6 He 0THOCHTCSH K 0CHOBHBIM criocobam onmucaHus Gu3Hec-npoueccon

A) TexcToBslit

b) Tabmuunsrit

I') I'padpmueckuii

) Monynsuenit

17. HanGosee onrumansHoe (pexoMeHayeMoe) KoTn4ecTBO Kpurnuecknx paxropos yemexa:

A)S

b)8

B) 10

15

18. UnTepdeiic 3to:

A) cHTyanmus, n03BOISIOMAs OMpPENCTHT, 9TO OJQHA ONEpalMs 3aBEpHICHa M HEeOHXOIHMO
[IEPEXO/TUTH K COBEPIUEHHIO CIIEAYFOLIEH,

b) Vuactok mpouecca, na xotopom om cramoBurcs KpocC-()yHKLMOHATBHBIM, T.€. HepeceKact
T'PAHHIEI OZHOIO NO/Pa3eNCHuUst (MIIH) TIPEATIPUATHS)

B) mocnenoBarensHOCTS JTOrmMueckH CBA3AHHBIX O€panyi, Ha BHIXONE KOTOPBIX 06pasyercs
HEKOTOPBIH pe3yibTarT.

19. Cko/IbKO 30H CTeNeHH BAKHOCTH COACPAKHT MATPHUA PAHKHPOBAHHUS OH3HEC-TIpoNEcCoB

A)3

B) 5

B) 8

)15

20. Meroa O3BOJISIET YBHAETH, KAKHE ITAILI npouecca He ABJIAIOTCA HEOOX0AMMBIMH,
MOCKOJIBKY He 100aB/IAI0T HUKAKOH CTOMMOCTH.

A) AHai3 METOZIOM IISITH BOIIPOCOB

b) Ananu3 no6asnennoii cromMocTu

B) Yerpanerne Gropokparuu

') Asanus qmurensHOCTH MUK Ta

Peiituar-konTpoas Ne2
1. OcHoBononoxkEMKaMu Texuoaormii PBIT ABJISTIOTCH

A) JLU. AGankun, I'. X.ITomos

B) ¥0.H.Jlansirun, B.H.Kpaes

B) I'.®opx, B.I'eiitc

J0) Xammep, [laBernopt

2. Ipocreiimee aeiicTBHe, HEPA3I0KHMOE HA COCTAB/SAIONIME, HA BbLIXOJE KOTOPOIO
o0pasyercsi HEKOTOPBIN Pe3y/IbTAT HALIBACTCN:

A) npouecc;

B) 6u3Hec-nponecc;

B) onepanus;

3. YKa:kuTe rae NPOUECCHBIN, a IIe QYHKUHOHAILHBIH MOIX0/1:
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A) b)

4. CoBOKYNMHOCTD Pa3IM4HBIX BHIOB 1eATeTbHOCTH
A) Oynxnus

B) Busnec-npouece

5. HanGoaee onTumMansHoe (pekoMenyeMoe) KOANYECTBO KpuTuuecknx dpaxropos yenexa:

A)S

b) 8

B) 10

r1s

6. Mnnexe BaxkHocTn aanHoro nponecca Oyaer pasen..,

A) 0,36

b) 0,56

B) 0,64

7. Mertoa 3akiouaercs B OTBerax Ha BOMPOChI Sl KAXKAOr0 3Tapma mpoiecca,
NPEeACTABJICHHOI0 HA cXeMe HH(YOPMAIHOHHBIX I0TOKOB.

A) AHanu3 METOJIOM TISITH BOIPOCOB

b) Ananu3s nobasnennoi cronmocTu

B) Ycrpanenue GropokpaTtuu

') AHanu3 MTeNEHOCTH HUKIA

8. PesyasTaTtuBaocts BIT oTHOCHTCS K:

A) Obmmm uensm

b) Cnennduueckum nemsm

9. Ouenka croumocTH OH3Hec-TIpoLecca BKJIIOHYAET (paccraBbpTe MOC/AEI0BATETLHOCTD
BBITIOJIHEHH A AeiicTBHIT)

A) cToumocTh onepaluu

B) pacxopx pecypca

B) croumocts pecypca

I') croumocTs npornecca

J1) Bce BhllLe IEpeYHCIEHHOE

10. Meroauka npoBeeHus! PeHHKHHHPHHTA He BKIIOYAET:

A) Mopens «Kaxk ectby;

b) Ananus. OcHOBHBIE MApaMETPHI;

B) Ontumusanus 6usnec-npoueccos;

') Mozens «Kak 6yner»;

1) Buenpenue.

11. Kakue Ou3nec-npoiecch He/lb3s NlepeIaBaTh HA ayTcopcuHr?

A) OCHOBHBIE

B) obecneunBaronue

B) ynpagnenus



I') pazBuTHs

12, Kakoii 13 nepeuncieHHbIX 3TAN0B He NPOBOAHTCH NPH HPOBEICHHH PeHHKAHAPUHTA

A) QopMyupoBKa MHCCHH

b) IlocTpoenue opranuzanuonsoii CTPYKTYPBI

B) BeisiBenne ximoueBbx Gu3Hec-poleccos

I') BeipaGorka 1 cornacosanme KpuTHYeckux ¢axropos ycnexa (KPV)

M) TpuBs3ka xmo4eBsx Gu3Hec-npoeccos n KOY

E) Bei6op nponeccos m1st pensxuanprsra

13. BusHec-nponeccsl KOTOpbI€ NpsMbIM 00pa3somM y4acTBYWT B peajHzanuu Ou3Hec-
HAMPABJICHHH KOMIIAHHHM OTHOCATCH K:

A) OCHOBHBIM

b) obecneuynBaronmm

B) ynpasnenus

I') pasBuTHs

14. Kakoii cnoco6 He 0THOCHTCSI K 0CHOBHBIM ¢II0co6aM OmuCAHKS OH3Hec-npoueccon

A) Tekcrossiii

b) Tabmuunslii

') I'paduueckuit

JI) Monynenenii

15. Yemy Oyaer paBHa cTenesb oprann3aunoOHHOl ¢pparmenTapuocTn npoueccor — OFRAG,
€CIH KOTHYIECTBO OPraHH3alHOHHBIX Pa3pbiBoB 4, PYHKUHOHAILHBIX IEPeXo10B § :

A) 20%

b) 50%

B) 32%.

16. Ck0/1bKO0 30H CTENEeHH Ba/KHOCTH CONEPKUT MATPHIA PAHKHPOBAHHHA OH3HEC-TIpoLeccoB

A)3

B)5

B)8

)15

17. Metoa mo3Bo/isieT yBHACTH, KAKHE 3TANbI npouecca He SBJAAIOTCH HeOOXOIHMBIMH,
MOCKO/IbKY He 100aBJIAI0T HUKAKOH CTOHMOCTH.

A) AHaJIU3 METOJIOM ISITH BOIIPOCOB

b) Ananus no6aBneHHON CTOUMOCTH

I') Ycrpanenne Gropokparuu

) AHanu3 JUIHTENBHOCTH LUKIA

18. Onmoii u3 ocobennocreii PBIT spasiercs opuentanus PEHHKHHHPHHTA HAa:

A) OyHkuun;

b) Ilpoueccsr;

B) Crpyktypy;

I') Cucremy.

19. busnec-npoueccs! 1 PYHKIUMH COCTOAT U3

A) pabot

b) pynxumit

B) npoueccos

20. BusHec-npouecchbl, 3a KOTOPbIe BHEIMHHI KJIHEHT FOTOB IIATHTD AeHbIH

A) OCHOBHBIE



B) o6ecneunsarone
B) ynpasnenus
I') pazBuTHs

Pelituar-xonrpoas Ne3

1. Tlpocreiimee aeficTeue, HEPa310/KHMO0€ HA COCTABIAIINHE, HA BHIXOJE KOTOpOro
06pasyercs HEKOTOPLIH Pe3y ILTAT HA3BLIBACTCS:

A) npouecc;

b) 6usnec-nponecc;

B) onepanus;

I') cobrrTHE.

2. Ilpunoun PECHHKHHHDHHIA NPH KOTOPOM B MECTO OJHOIO OH3Hec-npouecca co3paiTes
HECKOJIbKO OTAeJILHBIX NPOLEeccoB

A) Kax MoxHO MeHbIIIe Moieii 10/mKHO 6bITs BOBJIEYCHO B IIPOIIECC

b) Kinent npouecca nomken Bsmonusts stoT MpoLece

B) C nocrasmuxkamu reo6x0mumo obparuaiics, kak 6yaT0 OHH SBISIOTCH YACTHIO OpraHH3anuu

I') Coznanune MrOXeCTBA BEPCHii CJIOKHEBIX ITPOLECCOR

3. K Kakum M3 HHKenepeuncIeHHbIX PEIVIAMEHTOB OTHOCHTCH J0/UKHOCTHAS HHCTPYKIAS:

A) pacTiopsiIHTE THHBIM

B) nponieccuemm

B) ctpykTypHBEIM

') opranusauuonnsmm

/1) HopMaTUBHBIM

4. UcnonuTeIN NPHHUMAIOT CAMOCTOSTEIbHbIE PEIICHHUS B CIy4asiX, B KOTOPBIX paHbie
OHH TPAaIHIHOHHO 10/UKHBI 6bLIH 00pamaTses Kk PYKOBO/CTBY:

A) MuterpupoBanue GusHec-npowueccos;

B) l'opusonransnoe cxatue OH3HeC-TIPoOLEeCCoB;

B) Jlusepcudukanms Ousnec-npoueccos;

I') NenenTpannsanus oreercTBeHHOCTH (BepTHKANBHOE CiKaTHE GusHec-npoueccos);

J1) Pauonanusanus ropusosTansEbix CBA3Eit;

E) Pannoranusaims ynpasienueckoro BO3JEHCTBHS.

5. Meroa 3akarowaercs B oTBeTax Ha BOMPOCBI /Il KAKA0T0 3Tama  mporecca,
NPEICTAB/IEHHOr0 Ha CXeMe HH(POPMAIHOHHBIX MOTOKOB.

A) Anamus meto0M IIATH BOIIPOCOB

b) Anamus no6asnennoii croumoctn

B) Ycrpanenue Gropokpatuu

I') Aranmus mrensHocTH THKIa

6. Omnenka croumocTn Ou3Hec-mpomecca BKIIOYaeT (paccTaBbTe moOCaEIOBATENBLHOCTE
BBINOJHEHHS JeiicTBHI)

A) CTOMMOCTB OnepanuH

B) pacxox pecypca

B) croumocts pecypca

I') croumocTs nponecca

M) BCe BhIIE NEpeYHCICHHOE

7. Ilepexoa or TpagMuUHOHHO OPraHH3auHK padoT K BLINOJHEHHIO NPOIECCA OXHIM
4€/I0BEKOM HA3bIBAETCH:

A) MlHTerpupoBanye Gu3Hec-npomeccos;

B) 'opusouransHoe cixatue Gu3HEC-NpoIeccos;

B) Jlusepcudukanus busHec-nponeccos;

I') leuentpanusauus oTBeTcTBEHHOCTH (BepTHKAIbHOE CKaTHe BusHec-nponeccos);

1) Pauvonannsanus ropusosTanbHex CBA3CH;

E) Paumonanmsauus ynpapnendeckoro Bo3geicTaus.

8. Meroauka nposeaeHus PEHHKHHHPHHIA He BKJIIOYAET:



A) Mogens «Kak ectb»:

B) Ananus. OcHoBHble napamerper;

B) Ontumusauus 6usHec-npoweccos;

') Monens «Kak 6ymer;

Il) Buenpennue.

9. Ha kakoM ypoBHe onuchIBaeTes cxema nponecca?

A) Oneparusi;

b) HdeiicTue;

B) Ipouenypa;

I') Busnec-nponecc 6azosoro yposHus;

) Hanpasnenne pesrensHocTy.

10. Yro BKio4aer npouenypa?

A) MHHHMAIbHAS 1T aHAIH3A YaCTh JesTeILHOCTH OTACILHON0 COTPYIHHKA, BEITONHAEMAas HM Ge3
[IPOBCLICHAA OCO3HAHHOTO KOHTPO/A 3a CYET «ABTOMATH3ALHUH» ¢ IIOMOIIBI0 HX MHOTOKPaTHOTrO
MTOBTOPEHHS;

B) Heckonbko ImOCTENOBATENEHO BHITONHAEMBIX ONEpalyi, TMoCNe BHIIOIHEHHS, KOTOPLIX
HCTIOJIHHTETh OCYIIECTBIISET OCO3HAHHBIA KOHTPOJIB;

B) Hecko/IbKO MOCHEHOBATENBHO  BHIIOMHAEMBIX  IeHCTBHIA BBITOJIHSEMBIX ~ KOHKPETHBIM
HCIIOJTHUTETEM.

11. Mnaexc BaxHocTn 1anHoro npouecca Oyner pasen...
Ber: 0.5 Bec: 0,1 Bec: 0,8

Crenens Crenese
R BIME w
0, Crenets
Ly el
0.3

A) 0,36

b) 0,56

B) 0,64

12. Kakoii u3 mepeynciaeHHbIX 3TAN0B He NpPOBOAMTCH MPH NPOBEACHHA PeHHAKUHHPHHTA

A) ©opMyIHPOBKA MACCHH

B) Iloctpoerne opranmsannonoii crpykTypsi

B) BeisiBnenne xmodesbix Gusnec-nponeccos

I') BripaGoTka 1 cornacoBanue KpHTHYECKHX ¢axtopon ycnexa (KQVY)

M) IpuBsska kimoueBbIx 6usHec-nponeccos u KOY

E) BeiGop nponieccoB st penskuHUpHHra

13. Moaens BeieHust M ynpaBieHust GHU3HECOM KOMITRHHH CTPOMTCH OT TPeOOBAHHI KJIHEHTA
Ha3bIBAETCH:

A) «Tsanymei»

b) «Tonkaromeii»

14. Kakoii criocof He 0THOCHTCS K 0CHOBHBIM CITOCOBAM OMHCAHNS Ousnec-nponeccon

A) Tekcrosslit

b) Tabmuunsni

') I'paduaecknit

) Monynsnsmi

15. Han6onee omrumanbHoe (pexomenayemoe) KonmvecTBo Kpurnueckunx ¢dakTopoB ycnexa:

A)S

b) 8

B) 10

I) 15

16. TaiiTe onpenesenne MPOUECCHOMY H QYHKUHOHAIBLHOMY NOAXOY

A) IpoueccHuslii moaxoxn

B) OyHKUHOHATEHBIN TOIXO




17. Hurepdeiic 31o:

A) CHTyauus, NMO3BONSIOWIAS ONPEAENHTb, YTO OIHA onepauus 3aBepireHa M HeoOXOIMMO

TIEPEXOIUTE K COBEPIICHHIO CJIe/IyIOIIEii.

B) Vuacrox mpomecca, na koTopoM oH craHoBHTCS KpocC-QyHKUHOHATEHBIM, T.€. MepecekaeT

TPAHHLbBL OJHOTO NOAPA3/C/ICHHs (HITH) TPeANPUSTHS)

B) nocnenopatensHOCTE JOrHYECKH CBS3aHHBIX OMepanuid, Ha BBIXOJE KOTOPBIX 0Opa3syercs

HEKOTOPBIH pe3ynbTar.

18. Tloaxoa pacemMaTpHBaWMmMil NpeNpHsTHE, KAK COBOKYIMHOCTL HEKOTOPBIX CTATHYECKHX

CTPYKTYD, BBINOJTHAIOLIMX ONpe/eeHHbIe PYHKIHH HAZhIBACTCH:
A) ITpoueccHslii moaxom;
B) ®ynxknuonansuplii noaxon;
B) Craruueckuii moaxom,

19. Cxo/1bK0 30H cTeneHy BAXKHOCTH COAEPKHT MATPHUA PAHKHPOBaHHS OH3HEC-POLECCOB

A)3
B)5
B)$§
I) 15

20. MeTtoa mo3BO/ISIeT YBHAETh, KAKHE )TAMbI npomecca He ABJISAIOTCH He0OXOAHMBIMH,

NOCKOJIbKY He 100aB/ISI0T HHKAKOH CTOHMOCTH.
A) AHallH3 METOJIOM IISTH BOIPOCOB
B) Ananus no6asnennHoi crommocTa
B) Verpanenne 6ropokpatun
') AHaIM3 JUIMTENBEHOCTH LHKIIA

Permamenr IIPOBEACHUS TEeKYILEro KOHTPOJIA H OeHHBAHHAS

Ne Bua paboter [TponomkuTe1bHOCTE
& [penen pnurensHocTH TecTHpoBanus (20 Borpocos) 35-40 mumn,
2. BHeceHue HenpasieHui J10 5 MHH.

Hroro (B pacuere Ha Tect) 10 45 MuH.

Obmee pacnpenenenne 6217108 TeKymero KOHTPOIS M0 BHAAM Y4eOHbIX pador a1s
€TynenTos (B coorBeTcTBun ¢ [To1okennem)

Pefitusr-kouTtpons 1 Tect 20 Bonpocos Ho 15 Gawios
PelTHHr-KOHTpOIL 2 Tecr 20 Bonpocos Mo 15 Gannos
PeiiTuar KOHTpONL 3 Tect 20 Bonpocos Mo 45 6amnos
ITocemenue 3aHATHI{ CTYIEHTOM 5 6ayuios
JlononuurensHele Gaibl (GoHych) S bannos
BEITojTHEHHE ceMecTPOBOro MiaHa 15 6annos
CaMOCTOATENLHO#H paboThI

Hroro | Jlo 100 6annos

Bonpocer k 3a4eTy ¢ 0HeHKOi M0 AHCHHILIHHE «PeMHKMHNPHHT OH3HEC-TIPONECCOB»
VcTopust BO3HUKHOBEHHS PEHEKHHUPHHTA GH3HEC-IIPOLIECCOB
Less 1 3a1a4i peMHKHHUPHHTa GH3HEC-TIPOLIECCOB
ITonsTHE ¥ CYMIHOCT PeHHKXHHUPUHTa GU3HEC-TIPOLIECCOB
OCHOBHbIE MOHATHSA IIPOLECCHOrO YIIPABICHHS
MeTo/1bl H IIpHEMBI PEHHKHHUPHHTA GH3HEC-TIPOLIECCOB
IIpenmymiecTBa MpoecCHOro MoAXoAa K ynpaBieH IO Hal (GyHKIMOHATBEHEIM
[IpoGiempl, BO3HHKAIOIIHE IPH IPOBEICHHH PEeHHXMHHPHHTa OU3HEC-TTPOIIECCOR
CBONCTBA peHHXHHHPUHTA OH3HEC-TIPOLIECCOB
Knaccudpukanus 6ussnec-npoueccon

. Dopmamu3auus OU3HEC-POIECCOB

SO0 NV R W




11. AHallU3 COBPEMEHHBIX TEHAECHIHIT PCHHXMHUPHHIA OH3HEC-TIPOLIeCCOB
12 Cutyanuu Korna npumensercs PEHHXKHHUPHHT OH3HEC-TIpOLIecCOB

13. Ilonsrwe apxutekTypsI COBPEMEHHOTO NPEAIPHATHS

14. Ponu yuactHukoB nponecca PCHHXHHPHHIA

15, Dramsl ocymecteienus PEHHXHHUPUHTA OH3HEC-TIpOIIeccoB

16.  Pecypcer B PCHHXWHHPHHTe OH3HEC-TIPOIECCOB

17. Ilpomecc ocymecrsnernus PBII

18.  Mogenupopanne Ousnec-nponeccon

19.  Ilenu u 3anaum MOZIE/TMPOBaHKs OH3HEC-TIPOLIECCOB

20.  Kpuruueckue (axTops! ycriexa mpoekra peopranusanun GusHec-npomeccos
21.  Ilpuauune CTPYKTYPHOTO M 00BbEKTHO-OPHEHTHPOBAHHOI'O AHAIH3A

22.  KoHuenryaubHas MoIe/s 00BEKTHOrO MoaXoMa

23.  KoHuentyanmsHas Mozens CTPYKTYPHOTO Mo/Ixoaa

24.  DFD-texHonorus

25, SADT-rexnonorus

26.  Cxemarmueckoe npeacTaBlIeHre Ou3HeC-IIpoLeccoB

27.  Dransl pabor no MOJIETMPOBAHHIO OH3HEC-TIPOIIECCOB «KAK ECTHY

28.  Dransl pa6or mo MOJIC/THPOBAHHIO OH3HEC-TIPOLECCOB «KAK JO/DKHO GBITH
29.  Ilarb 5TanoB THIOBOTO IpOEKTa peopranusauu GH3HeC-nporeccos

30.  Tlocrpoenue moxenu [IpEATIPUSATHS Ha OCHOBE IIPOLIECCHOTO [TOX0a

31. Ommrume votauuu IDEF3 ot notars DFD

32.  Horauus IDEFO u ee HpeAHa3HaYeHHe

33.  BusHec-mporueccs u MH(OPMAIIHOHHEIE TEXHOIOIHH

34. OyHKIHOHATBHO-CTOMMOCTHO} aHATH3 GusHec-niporecca

35.  Tlpumep penmxuuHpHHra TIpEATIPHATHS HA OCHOBE HMHTAL[MOHHON MOIe/II
36.  Ormaune Hotamuu IDEF3 ot motamuu ARIS eEPC

37.  Paspaborka UT-crparerun NPeANPHATHS

38. Metoauxka c6opa unpopmanuu B NoJIpa3ie/IeHHsX

39.  Merous! npeosoneHus CONPOTHBIICHHUS H3MEHEHHSIM

40.  Ouenka BO3MOXHBIX BADHAHTOB BHITIO/HCHUS OH3Hec-npolecca

4l.  Ouenka kavectsa Gusnec-nponecca

42.  Meroas! ananu3a Ou3Hec-1poleccon

43.  Ilpumeps yenemsoro pennxunanpunra (IBM Credit, Ford Motor, Kodak)

Metoanueckne matepuanl, OnpejesIomHue Npoueyphbl OLEHHBAHHUS 3HAHMI, YMeHui,
HABBIKOB H (HJIH) ONBITA AEATEIbHOCTH, XapPAKTePH3YIOIHX I TANbI
(popmupoBanus KoMnerenmmii
Onpoc nposoaut npemonasarens mo Beem Temam AUCLHIUIHHEL. 3HAHHUS, YMEHHA, HABBIKM CTYICHTA pH
TPOBEAICHHH OTIPOCA OLICHUBAKOTCS «3aYTEHOY, KHE 3auTeH0Y. OCHOBOI AJLSL ONPENETICHHA OLUEHKH CIIYKHT
YPOBEHb yCBOCHHS CTYACHTAMH MaTepuaa, TIpEyCMOTPEHHOTO TaHHOH pabovei nporpaMMoi.

OuennBanue cTyaenrta ua ofrpoce 1o aAucuunanae «PenmkuHMpHAr Gu3Hec-IpoLeccoBy

Ouenka TpeGoBanus k sHaHHAM

Ouenka «3auteHo» BhiCTaBAseTCH CTYAGHTY, KOTODHIH YCBOMI NpeayCMOTpEHHbIi NpOrpaMMHbiii
MaTepuan; MpasuibHO, C NPHBENEHHEM IPHMEPOB, MOKa3al CHCTEMATU3HPOBAHHBIE 3HAHUA M0 Teme
AWCLMILTHHEI, CTIOCOOEH CBA3ATh TEOPHIO C MPAKTHKOM, TEMY BOMNpPOCA C IPYrUMH TEMAaMH JaHHOIO
Kypca, APYTHX H3YYaeMBIX NIPEIMETOR.

Ouenka «He 3a4TEHO» BbICTABIAETCS B CHENYHUHX Caydasx:

l. Crynmenr He cnpasuncs c 3alaHHeM, He MOXET OTBETHTb Ha BONPOCHL, IPEATOKEHHLIE
«He 3auteno» Tpernonasarenem, He 061anaeT LETOCTHBIM NPEACTABACHHEM 00 H3Y4aeMOi TEME U ee B3aHMOCBA3AX.

2. OTBeT Ha BONpPOC MONHOCTBIO OTCYTCTBYET.

3. Otkas3 ot oTBeTa.

Tect OLCHHBAETCA MIPEIIOJABATEIIEM I10 CHCTEME «3a4YTEHO», HE 3a4YTEeHO ),

«3auTeHo»




KpHTelel H IIOKA3ATEJIH, HCMOJbLIYEMBIE NTPH OIIEHHBAHHH TeCTa

Kputepun ITokazaTenn
0-59% npaBUIILHBIX OTBETOB He 3auteno
60-100% npaBHILHBLIX OTBETOB 3auTteHo

3auer ¢ OLEHKOH npuHuMaeT JekTop. OleHKa 3HAHHH CTYACHTA Ha 3a4eTe HOCHT KOMIUIEKCHBIH XapaKTep
H ONIPEACIIACTCA €I0.

- OTBETOM Ha IK3aMEHE;

- PEHTHHIOBBIMH OaJu1aMH, HabHpPaeMBIMHU CTYICHTOM 10 HTOI'aM TPEX TEKYIHX ATTeCTaI .
3HanusA, yMEHNs, HABBIKM CTYICHTA IIPH IPOBEASHHH YCTHOrO SK3aMeHa M0 JUCIAIUINHE OLeHUBAIOTCA 110
CHCTEME: 3aYT€HO C OUCHKOH «OTJIHYHOY, 3a4T€HO C OLEHKOM «XOpOWIO», 3daYT€HO C OIEeHKOi
«YIOBJIETBOPUTEIBHOY, HE3aYeT «HEYAOBJICTBOPUTEIbHO». OCHOBOH TS ONpe/eNieH s ONEHKH CIIYKHT
YPOBCHb YCBOGHHS CTYACHTAMH MaTepHala, peycCMOTPEHHOTO JaHHOH pabodeil mporpaMmoi.

Makcumanbshass cymma Oamnos, HabWpaemas CTYNEHTOM [0 NMCUMILIHHE «PeHMHKHHHPHHT GH3Hec-
MpPOIIECCOB» B TeyeHUe cemecTpa pasHa 100.

HTorosoe oueHHBanne CTYICHTA MO JHCUUILINHE «PeHHKHHHPHAT GH3HEC-TIPOLECCOB)

Ouenka B | OueHka no mkane ObocHoBarne YpoBeHb copmMupoBaHHOCTH
Dasax KOMMETeHUHH
91-100 3auTeHO ¢ oueHKOH | TeopeTHHeCKOe conepxaHue Kypca OCBOEHO | Bbicokuii yposens
«OTIHIHOY MOJHOCTEIO, ©Oe3 mnpobenoB  HeoGxoaHMbIe
MPAaKTHYECKHE HAaBBIKH paﬁOThl C OCBOEHHBIM
MaTepHanoM copMHpOBaHbI, BCE

NpeoyCMOTPEHHBIE  MPOrpaMMoil  oOyueHus
yuebHble 3afaHHd BbLINOJHEHLI, KaYeCTBO MX
BBIMTOJTHEHHS ~ OLEHEHO  YMCIOM  0aJlloB,
OJIM3KHM K MAKCHMAJILHOMY

74-90 3auteHo ¢ oueHkol | TeopeTnyeckoe conepkaHue Kypca OcBOeHO | [Tpodeunymbtii ypogens
«XopoLoy nonHocTero, Oes  npobenoB,  HekoTOpbie
NPAKTHYECKHE HaBbIKH paboThl C OCBOEHHLIM
MarepuanoM CcQOopMHpOBaHbl HEAOCTATOUHO,
BCE MPEAYCMOTPEHHBIE NMpPOrpaMmMoil obyuenus
y4eOHble 3a/aHMA  BRITOJIHEHBI, Ka4ecTBO
BBITMIOJIHEHHA HH OJHOI0 H3 HUX HE OILEHEeHO
MHHHMAJIbHBIM 4HCIOM OanjioB, HEKOTOphIe
BH/IBI 33JJaHUI BBINONTHEHK! ¢ OmHOKaMK

61-73 3auTeHo ¢ oueHkoii | Teoperuueckoe coaepkaHHe Kypca OcBoeHo | ITopozoesiii ypoeens
((y.ﬂOBJ'IeTBOpH‘I‘EJILHO HYACTHYHO, HO 1'1]3066151 HE HOCAT

» CYWIECTBEHHOrO  XapakTepa, HeoOxomnMeble
NPaKTH4eCKHE HAaBBIKH PadOoTel ¢ OCBOEHHBIM
MaTepuanoM B OCHOBHOM C(POPMHpOBaHbI,
GOMBIIMHCTBO MPETYCMOTPEHHBIX IIPOrpaMMoit
oby4yeHus y4eOHBIX 3aJaHdil  BBIMOIHEHO,
HCKOTOpbIE M3  BLIMOJHEHHBIX  3aflaHHii,
BO3MOXHO, COAEpPIKAT OIIHOKH.

Menee 60 | 3auteno ¢ ouenkoit | TeopeTHueckoe cofepikaHHe Kypca He OCBOEHO, | KOMMeTeHIHH He chopMHUpOBaHEI
«HeynossieTopurens | HeoOXoAUMble MPAKTHYECKHE HABBIKH paGoTHI
HO» He C(OPMHPOBAHLI, BHIMONHEHHBIE Y4ebHbie
3alaHus cofepkar rpydeie omndku

MeToauyeckne yKazanusi /isi 00y YA MMHXCS 110 0CBOCHMI0 JHCLHILUIHHbI

OGyuyenue no aucHMIUIMHE «PEHHKMHUPHHT GH3HEC-IPOLECCOBY OpeArnojaraeT M3yvyeHHe Kypca Ha
AyIUTOPHBIX 3aHATHAX (NCKUMHM M IPAKTUYECKHE 3aHATHS) W CAMOCTOATE/BHOH paGoThl CTYAEHTOB.
[Ipakrtuyeckue 3aHATHS JUCHUIUIMHBI  «PeHHXMHMDHHT OH3HEC-TPOIECCOB»  NPENOIAraloT  HX
[POBE/ICHHE B PAa3IMYHBIX (OPMax C LETLIO BEIBIEHHS TMONYYEHHBIX 3HAHMM, YMEHHH, HABBIKOB H
KOMIIETEHIIHH.

C neneio obecnedeHHs yCnemHOTO OOY4YEHHS CTY/EHT JO/DKEH TOTOBHTHCH K JIEKIIHH, MOCKOJIbKY OHa
ABMAETCS BaXKHeHmeH Gopmoii opranmsauuu yueGHOTo mpouecca, MoCKOIbKY:



- SHAKOMHT C HOBBIM YYEOHBIM MaTepHAJIOM;

- PA3BACHSCT YEOHbIE DJIEMEHTBI, TPYAHBIE IS IOHUMAHHSL:

- CHCTCMATH3HPYeT Y4cOHbIN MaTepHa;

- OPHEHTHpYET B y4eGHOM mporecce.

lloozomoska k nexyuu 3axm0uaeTes B CIIEAYIOIIEM:

- BHUMATC/ILHO IPOYMTANTe MAaTEPHAI IPeAbLIyIIeH JIEKIIHH;

- Yy3Ha#Te TeMy IpeACTOsILEH TeKInH (110 TCMAaTHYECKOMY ILIaHy, 10 HHpOPMaLHHK JleKTOpa);

- 03HAKOMBTECH C y4eOHBIM MaTEPHATIOM MO Y4eOHHKY B y4eOHBIM MOCOBHsAM:;

- MOCTAPAHTECh YACHUTH MECTO H3YJaeMOii TeMBI B CBOEH npodeccHOHANEHOM MOAroTOBKE:;

- SAIHIITHTE BO3MOXHBIE BOIIPOCHI, KOTOPBIE BbI 3aMa/IHTE JIGKTOPY Ha JEKLHH.

Ilodzomoexa k npaxmuveckum sausmusm:

- BHHMATCIIbHO MPOYHTAATE MaTepHan JeKUMH, OTHOCAIMXCH K AaHHOMY TPaKTHYECKOMY
3QHITHIO, O3HAKOMBTECH C y4eOHBIM MaTepHAIIOM 110 y4eOHHKY U Y4eOHBIM IOCOBHSIM;

- BBITHIIHTE OCHOBHBIC TEPMUHBI;

- OTBETHTE Ha KOHTPOJIBHBIC BOIPOCHI 1O 3aHATHAM, TOTOBBTECH 1aTh Pa3BEPHYTHIH OTBET Ha
Ka)KIBIH H3 BOIPOCOB;

- YACHHTE, Kakue y4eOHBIC 3/IEMEHTHI OCTATHCH JUIS BAC HESCHLIMH H nocTapaiTech MOIYyYUTE
Ha HUX OTBET 3apanee (110 CEMHHAPCKOTO 3aHSATHS) BO BpeMst TCKYLIMX KOHCYJIbTAlHH TIPEero1aBaTe s:

- TOTOBHTECA MOXHO HHIWBHAY&IBHO, NMApPaMH HJIH B COCTAaBE MANOif IPYIIIBI, TIOCHEAHKE
ABIIOTCS S QeKTHBHEIME (hopmamu paGOTEL,

Ilodzomoska x__sauemy. Texymmii KOHTPOJIb  ZIOJUKHBI ~ CONPOBOXIATh pereKcHs  yuacTus
B HHTCPAKTHBHBIX 3aHATHAX M OTBETHl HA KIIOYEBBIE BONPOCKH! 10 H3y4E€HHOMY MartepHaty. Mrorosbii
KOHTPOJIb TI0 Kypey OCyIecTBIseTcss B (pOPMe OTBETA Ha IK3AMCHAIHOHHEIE BONpOCHl. B camom nauane
y4eBGHOro Kypca HEOOXOMMO HO3HAKOMHTECS €O crenyrouer yae6Ho-MeToqHuecKoi JOKYMEHTAaIHEH

- NPOTPaMMON AHCIIHILIMHBL,

- IIEpeIHEM 3HAHUH H YMEHMIi, KOTOPBIMH CTYLEHT A0JKEH BIIA/IETh;

- TCMATHYECKUMH TITIaHAMHM 3aHSATHIA;

- KOHTPOJIbHBIMH MEPOTIPHATHAMH;

- Y4eOHHKOM, y4eOHBIMH OCOGHIMH 110 AUCIHIUIHHE, & TaKKE 3J1€KTPOHHBIMH PecypcaMu;

- MEPEIHEM 3K3aMEHAIIMOHHBIX BOIIPOCOB,

Iocne sToro nomkso cdopmuposarses yerkoe lpe/cTaBneHne 06 o6beme U XapakTepe 3HAHHIL H YMeHU,
KOTOpPEIMH Hano Oyzer oBrazeTsh mo aucuummnHe. CHCTeMATHYECKoe BBIIOTHeHUE y4eOHOU paGoThl Ha
3aHATHAX NO3BOJIMT YCIICIHO OCBOMTH AMCLMILIHHY H CO3aTh XOpOILyo a3y Ans cayn 3K3ameHa.

DOHZA ONEHOYHBIX CpPENCTB i TIPOBE/ICHHAA aTTCCTAMH YPOBHS CHOPMUPOBAHHOCTH KOMIETEHIH
00y4aloImHX sl 10 AUCIHIIIAHE 0QOPMIISETCH OT/IebHbIM JOKYMEHTOM,

7. YHEBHO-METO/IMMECKOE U HHO®OPMALIMOHHOE OBECIIEYEHUE
AACHHUITIJIMHBI

7.1. Kuuroo6ecneyenHocTs

HanmeroBanne nmureparypsr: aBTop, lon u3panus KHHUI'OOBECIIEYEHHOCTh
Ha3BaHHe, BUI M3NAHUA, W3JATENLCTEO

Konuaectso Hannuue B
IK3EMIUISPOB H3NaHHI B JNEKTPOHHOM
Gubnuorexe Bnl'V B Gubnuoreke Bal'V
cootseTcTBHM ¢ DPIOC
BO
1 2 3 -
OcHoBHras nuteparypa*
I. PeHHXMHUPUHT POLIECCOB OPraHH3ALMH ; 2018 http://znanium.com/ca
MoHorpadus / B.H. I'epacimos. — M. talog/product/952149
By3osckuii yueOnuk : UHOPA-M, 2018, —
256 ¢.
2. OpraHu3auMOHHOE NPOEKTHPOBAHHE: 2016 http://znanium.com/ca

€OpranH3aLis, pEHHKHHUPHHT, talog/product/544774




rapmMonmsaums: YyebHoe nocobue / [Tox pes.
ITerpocana /1.C. - M.:HUL] UHOPA-M,
2016. - 196 c.: 60x90 1/16. - (Buicmee
obpasosanue: Maructparypa) (I[Tepemnér
7BL1) ISBN 978-5-16-011880-2

3. OpraHu3aLHOHHOR TIPOEKTHPOBAHHE:! 2018 www.dx.doi.org/10.12
peopraHu3aius, peHHKHHUPHHT, 737/19670
rapMoHmu3auus : yuet. nocobue / C.A. Jlouan,
JLM. Ansburep, @©.3. Cemenosa, J1.C.
[letpocan ; non pen. JI.C. Iletpocsna. — M. :
HUHDPA-M, 2018. — 196 c.

4. T'auboea T.B., Penrxunupusr 2017 http://www.studentlibr
TMPOU3BOACTBEHHBIX MPOLECCOB ary.ru/book/ISBN978
BbICOKOTEXHOJIOMHYHBIX IIPeANPHATHI 5741017630

[SnexTponusiit pecype]: yueGHoe nocobue /
I'auGosa T.B. - Opentypr: OT'Y, 2017. -
ISBN 978-5-7410-1763-0

JornonuuTebHas nuTepaTypa

1. Copokun, A. A. PeHHXHHHpHHT GH3HeC- 2014 http://www.iprbooksh
npoueccos : yyebHoe nocobue / A. A. op.rw/63003.html
Copokus, A. 10. Opnosa. — Craspomnons :
Cesepo-KaBkascknit (eaepanbHbit
yHuBepcuret, 2014, — 212 ¢. — ISBN 2227-
8397. — Tekcr : anekTpouHbIif //
OnexkTpoHHO-6ubnoTeuHas cuctema [PR

BOOKS
2.l'anGosa, T. B. PeuHKuHUPUHT 2017 http://www.iprbooksh
MPOH3BO/ICTBEHHBIX NPOLIECCOB op.rw/71321.html

BBICOKOTEXHOMOTHYHBIX [TPeaNpPHATHIA ;
yuebHoe nocoOue / T. B. N'anGosa. —
Opentypr : OperGyprekuii rocy1apcTBe HHbII
yuusepcurer, 9BC ACB, 2017. — 143 ¢. —
ISBN 978-5-7410-1763-0

3. PenrkMHUPHHT GH3HEC-TTPOLIECCOB : 2017 http://www.iprbooksh
yyeGHoe nocobue 1% CTYIEHTOB BY30B, op.ru/81841.html
00yuaromuxcs no cneudaTLHOCTAM
3KOHOMHKH H ynpasnenus / A. O. Baunos, O.
C. Pynakosa, B. 5. 3axapos, H. B. 3axapos ;
nox pen. A. O. Biunora. — M. : JOHUTH-
HAHA, 2017. — 343 ¢. — ISBN 978-5-238-
01823-2.

7.2, IlepHoauyecKkne H3gaHust
1. «ITpoGreMbl TEOPHY ¥ NIPAKTHKY YHPABIICHUS»
2. «MenekmenT B Pocenu 1 3a pyGeskoM»
3. «Bompocsl ynpasiieH|s TPeATPHATHEM »

7.3. HHTepHeT-pecypenl

l.  http://www.businessstudio.ru — caiit rpymnsl KommaHmii «CoBpeMeHHBIE TEeXHOJIOIHH
YIPaBJICHHA Y, KOTOpBle paboTarT B 007acTH HHOOPMALMOHHBIX TEXHOIOIMH 10 OH3HEC -
MOZIETHPOBAHHIO U BHE/IDEHHIO CHCTEMBI MEHEKMEHTa KayecTBa.

2. http://www.reengine.ru — caiT, NOCBSLICHHbIH npobremam paspaloTKM H peanu3anuu
NPOEKTOB PEHHKHHUPUHIA OH3HEC -TIPOLIECCOB IIPe/INPHATHS.

3. http://www.prosci.com — caiit Lleatpa 06yuenus PEHH)XHHHPHUHHHTY GH3HEC -TIpoLIeccoB

4. http://idefinfo.ru — caiir, nocesmeHHEIH omucanuo HauboIee pacrpoCTPaHEHHBIX TEXHOIOTHH
OusHec — MozneimpoBanus W cHcTeMHoro mpoektuposanus (IDEF, SADT, ARIS, ABC, ®CA, UML,
BPEL, BPMN) xomnanun AHO «MeskperaoHanbHbIi Lentp KauectBa», BhmonmHstomed paGoTsl 10
ceprH(HKalUNH H CTaHAAPTH3ALHH.

5. http:/www.eup.ru — oBpasoBaTe/bHBI HHTEPHET - MOpTajl MO 3KOHOMHMKE H YNPaBJICHUIO
NPEAIPHATHEM.




8. MATEPUAJIBHO-TEXHHYECKOE OBECIHEYEHHUE JUCHUITTTHHBI

Jus obecneuenuss o0pa3oBaTelbHOro IpoLecca MO0 JUCLUIUIMHE HHCTUTYT pPAacIojaraer CleAyrolei
MaTepUalbHO-TeXHUUYeCKOH Oasol, ofecnedMBaroliedl MNPOBEJCHHE BCEX BHIOB [HCLMIUIMHADHOH M
MEXIHCUUIUIAHAPHON  MOATOTOBKH, TMPEAYCMOTPEHHBIX Y4YeOHBIM IUTAHOM M COOTBETCTBYIOIIHUX
JEHCTBYIOLIMM CAaHUTAPHLIM H IIPOTHBOINOKAPHLIM IIPABUIAM H HOpMaM:

- ICKLIHOHHBIE ayAuTOpPHH, O0OpYydOBaHHBIE BHUICONPOCKIHOHHBIM 00OpyJOBaHHEM IS IPe3€HTaLMi,
CpeACTBAMH 3BYKOBOCITPOH3BEICHHS, SKPAHOM M HMEIOIIHE BEIXO/ B ceTh HTepHeT;

- IOMEIIEHHUS JUIS MPOBEICHHS IIPAKTHYSCKUX 3aHATHH, 000pyIoBaHHble yueOHOH Mebeblo;

- 6ubmoTreka, MMeromas MecTa JUIS CTYAEHTOB, OCHAllleHHBIE KOMIBIOTEPAMH C JIOCTYIIOM K Oazam
JaHHbIX H ceTH MHTEpHET;

- KOMIIBIOTEPHBIE KJIACCHI ¢ KOMILTIEKTOM JTHIIEH3HOHHOTO mporpamMmHoro obecreuernus Microsoft Office,
«KoncynbranTl Liroc».
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