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1. OEJIM OCBOEHMSI JUCHHUILIMHBI

[lems ocBoenms mucummmubl «MeHeDKMEHTY - (popmupoBanue KommereHumii B o06mactu
MCHC/UKMCHTA, COOTBETCTBYIOIIMX Tpeboranusm ®I'OC BO, muccuu OITOIT, y4eGHOro miaHa, OCHOBHBIX
norpeduTeneit (ctynenTos), [IpeACTaBHTENeH 6usneca (HOTEeHIHANBHBIX paboTonareneir),
NPO(ECCHOHANBHOTO COOOIECTBA M 0BIIECTBA B HEIOM.

3anauu:

1) dopmupoBanue ynparnenueckoro MHPOBO33PCHHA H MBIIICHHA, NPOYECCHOHATBHOIO KpPyro3opa,
AICTIOBOM JIEKCHKH H HABLIKOB 110 OPHCHTALMH B CHCTEME TEOPETHYECKHX, METOJIMYECKHX M MPaKTHYECKHX
3HaHUH B 0671aCTH MeHE/DKMEHTA, HEOGXO0AMMBIX JUIS MPOECCHORATBHO KOMMYHHUKaIHHI;

2) KoMneTeHIHH, O0EeCIeUNBAIOMNX 3HAHUS OCHOBHEBIX YIPaBJICHYECKHX QYHKUHH, yMEHHH Mo
TNIPHMEHEHHIO METOLI0B U HHCTPYMEHTOB MEHE/DKMEHTA B CHCTEMAX YIIPABJIEHHSA SKOHOMHKOMN /UTH TOCTHIKCHIS
[IOCTaBJICHHBIX [eNeH, COTIaCOBAHHBIX C HHTEpPEcaMu 00LIecTRa;

3) yMCHHI! M HaBBIKOB YNIPABJICHHS JESTENbHOCTHIO OpraHu3aii ¥ nojpasaeneHui, bopMupoBaHus
OpraHU3alHOHHO W yNpaB/IeHYeCKOH CTPYKTYpbl HA MPEANPUATHH, a TAKKE 0OOCHOBAHUA yIIpaBJIeHYECKHX
PELIeHHI ¢ y4eTOM MX [OCIIE/ICTBHH.

2. MECTO JUCUMILIMHBI B CTPYKTYPE OIIOII BO
Jucuunnuaa «MeHeKMEHT» OTHOCHTCA K 6a30BO# gacTH y4ebnoro mrana OIIOIT Gakanappuara
no HanpasieHuio 38.03.02 «Menemxmentey», Bxogur B 6;0k 51.5.18 y4eOHOro TmnaHa, yTBepKIEHHOTO
23.05.2019.
[IpepexBusuter nucumminas:  «Mcropusy, «Jlenopsie KOMMyHHKanuu», «OcHOBbI GH3Hecay,
«ucposast s3xoHOMHKa», «OCHOBEI yIIPABIEHICCKOH ICATETBHOCTI,

3. INTAHUPYEMBIE PE3VJIbTATBI OBYYEHMUS 10 AUCIHIIJIMHE

[Tponece wu3yuenus aumcmumumesl «MeHEHKMEHT HalpaBieH Ha (pOPMHpPOBAHHME CJIEIYIOIIHX
KOMIICTEHLIHI:

001eKyILTYPHOI:

OK-6 - cnocoGHOCTBIO paGoTaTh B KOJIEKTHBe, TOJICPAHTHO BOCIIPHHHMAs COLHAIBHEIE,
ITHHYECKHE, KOH(DECCHOHATBHBIE M KYJIbTYPHBIE PA3THYHS,

obmenpodeccHoHANLHOI:

OINK-1 - BraneHneM HaBbIKAMH IIOMCKA, AHATH3A M HCIIOIB30BAHMS HOPDMAaTHBHBIX ¥ IIPABOBBIX
AOKYMEHTOB B CBOCH IPO(ECCHOHATBHOI AESTENBHOCTH;

npogeccHoHAIbHOI:

[IK-2 - cnocoGHOCTBIO, HCHOML3YS OTEYECTBEHHBIE M 3apyOexHble HCTOYHHKH HH(OpPMAIHH,
cobpare HeoGXoaUMbIe NaHHBIE, [IPOAHATH3NPOBATE MX M MOArOTOBHTH MH(QOPMAIHOHHBI 0030p W/HiH
AHAMTHYECKHUH OTYeT.

ITnanupyembie pesynbTaThr 00y4eHHs [0 JHMCIUIUINHE, COOTHECEeHHBIE C IUIAHUPYEMBIMH pe3yJIbTaTaMH
ocBoenus OITOIT

Koa popmupyembix YpoBeHs ocBoeHUs [lnauupyembie pe3ynbTaTsl 06yHeHN s 0 AUCIMILTHHE
KOMMETEeH LM KOMMETEHUHH XapaKTePH3YIOLIUE ITAMbl POPMHPOBAHKA KOMMETEHLHT (ToKasaTey
OCBOEHHA KOMITETEHLINH)
/ 2 3
OK-6 YaCTHYHO 3Harte:

OCHOBbI COLMANBHO-3KOHOMIYECKHX 3HAHMIT O:

31 (OK-6) counodaktopax MeHemkMeHTa,

32 (OK-6) cuctemax aenoBoii KOMMYHHKALHH,

33 (OK-6) opraHH3aHOHHBIX MEXKYIBTYPHBIX H MEXTHIHOCTHBIX
B3aHMOOTHOLICHHAX;

34 (OK-6) HOPMBI 3THKH M OCHOBbI OTBETCTBEHHOCTH B MEHE/KMEHTE
yMeTb

Y1 (OK-6) - ananusuposats BIMsHUS COUHO(AKTOPOB MEHEKMEHTA
V2 (OK-6) BLICTpaHBaTh H OMTHMH3MPOBATS CHCTEMbI AEJI0BOI
KOMMYHHKaLHH U OPraHH3aUHOHHBIE MEXKKYJIbTYPHbIE H
MEXJTHYHOCTHbIC B3aHMOOTHOILEHHS C YYETOM HOPM 3THKH;

Y3 (OK-6) HecTH 1 BO3NAraTh Ha MOAYMHEHHBIX OTBETCTBEHHOCTS 32
BbIMOJIHEHHE MOCTaB/JIECHHBIX 33134

Branerb HaBbikaMu:

?




B1 (OK-6) ncnonb3osanus MeHemKkepoknx HHCTPYMEHTOB TIpH
GHATH3C BIUAHUA COUMO(AKTOPOB MEHE/DKMEHTA,

B1 (OK-6) noctpoennu u onTUME3ALHK CHCTEMBI JeNoBOMH
KOMMYHHKAUHH H OPraHH3aUHOHHBIX MEAKYJIbTYPHbLIX H
MEXTMYHOCTHBIX B3aHMOOTHOIIEHHIT C Y4ETOM HOPM ITHKH W
OTBETCTBEHHOCTH 34 BLINOJMHEHHE MOCTaBIICHHBIX 3ala4

OKII-1

YacTHYHO

3JHATH

31 (OKII-1) ocHOBHbIE METOBI NOKCKA HOPMAaTHBHBIX M IPABOBBIX

JIOKYMEHTOB B YNIpaB/ieHYeCKOMH IeATeLHOCTH

32 (OKII-1) ocHOBHBIE METOMIEI AHAIN3A HOPMATHBHBIX H IIPABOBBIX

AIOKYMEHTOB B yripaBieH4eckoi nestensHocta 33 (OKII-1) ocHosHEIe

METO/IbI HCTIONL30BaHHA HOPMATHBHBIX M TIPABOBAIX IOKYMEHTOB B
NpaB/IEHYE€CKOH JeATENIbHOCTH

yMeThb

Y1 (OKII-1) npuMeHsTh Ha NMPaKTHKE METO/BI MIOMCKA HOPMAaTHBHBIX U
NPAaBOBLIX JOKYMEHTOB B YIIPaBIeHYECKOH JACATEILHOCTH

¥2 (OKII-1) npuMeHATs Ha NMpakTUKe METOAb! AHATH3A HOPMAaTHBHBIX
H MPABOBLIX JOKYMEHTOB B YMpaBleH4YeCcKoll 1eaTeNbHOCTH

Y3 (OKII-1) npumeHsTs HA MPAaKTHKE METO/IBI UCTIONb30BAHHA
HOPMATHBHBIX W NMPABOBBIX JOKYMEHTOB B YIIPABJIE€HYECKOi
JIeATENLHOCTH

BJ/1A/IETH
B1 (OKII-1) naBbikamMu noucka HOPMATHBHBIX H MPABOBBIX
IOKYMEHTOB B YIIPaBIeH4YeCKOM AeATeNbHOCTH

B2 (OKII-1) HaBbikamMu aHAIH3a HOPMATHBHBIX 1 MPaBOoBbIX
NOKYMEHTOB B YNPaBJIeHYECKOIl IeATEIbHOCTH

B3 (OKTI-1) HaBbIKaMu HCTIOIB30BaHMS HOPMATHBHBIX H IpaBoBbIX
JAOKYMEHTOB B YIIPaBJIeHYECKOMN NeATENIbHOCTH

IK-2

HYaCTHYHO

3HATH

31 (TIK-2) oTeuecTBeHHbIE H 3apyGeKHBIE HCTOMHNKH uHpOpMaLny,
32 (ITK-2) MeToms! MX aHaTH3a U MOArOTOBKH HH(pOPMALHOHHOTO
0030pa W/HIH AHATHTHYECKOTO OTYeTa

yMeTb

Y1 (TIK-2) ocymecTssTh MOMCK, XpaHeHHe, obpabotky, obobuenne u
aHaNu3 YNpaBleHYecKoH HHpOPMAaLMH U3 PA3THYHBIX HCTOYHUKOB
6a3 naHHkIX,

Y2 (TK-2) npeacrasats uHdopmaumio B TpeGyeMom dopmare (B
BH/I€ NpE3eHTALUMH, IOKNIAZ0B, THCKYCCHOHHBIX MAaTEPHATIOB, Case-
study, orueros, my6nukaumii) ¢ ucnons3oBaHHEM HH(OPMAaLHOHHEIX,
KOMIBIOTEPHBIX H CETEBBIX TEXHOJIOIHIA,

¥3 (TK-2) xoMMeRTHPOBATH 3TY HHPOPMALIHIO, HCTIONB3YS
MEHEIKEPCKHUI JISKCHKOH

BJIA/IETH
B1 (TIK-2) HaBbikaMK HCTIO/Ib30BAHNA MEHEKEPCKHX HHCTPYMEHTOB
H METO08B Npeobpa3soBaHus ypasieHYeCKoli HHbOPMALHK 13
PA3NMHYHBIX HCTOYHUKOB H (a3 JaHHBIX B 060CHOBAHHLIE
YIpaBJIeHYeCKHE peleHNs




4. OBBEM H CTPYKTYPA JUCHUTIIHHbI

TpynoemxocTs aucnmmmins: «MeHe/DKMEHT» COCTaBIsET 3 3a4eTHBIX eauHuIe, 108 yacos
Bumsl yuebroit
paboThl, BKIIOYAs
CaMOCTOATENLHYIO
pabory cTyneHTOB
H TPYI0EMKOCTS (B @opMEI
E qacax) 063;:6?1_:[6“0‘1 TeKyIIero
E 523 c HPHMGHCI-;Hcm o
Ne | Haumenosamme tem w/nmn paszenos/rem el 8 E it it YCTIEBAEMOCTH,
w/n JAHCUHILTHHBD 3 = 1 \E Mi‘ronon dopma
© b}
% B| o 2 (B 9acax / %) K v i
T = z v E arTecTaunuu
5 8 z Q (no cemecmpam)
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l. | Beenenne B qucuunnny. 2 1 2 1 1
CyUHOCTD i coslepkanie MeHe KMEHTA
I. | MEHE/UKMEHT H EI'O MCTOPHUS | 2 | 14 | 6 3 3 3/33
2. | O coBpeMeHHOM MeHeKMEHTE 2112 1 1 1/33
3 Hctopuueckue Tennenumum paspuTua 2 3 1 1 1/33
" | MeHeKMEHTA ! ero HaY4YHbIE WIKOJIbI
4. | PassurHe menemxmenTa B Poccuu 2 34| 2 1 1 1/33
N HAYYHBIE OCHOBAHUA 2|57/ 6 2 2 2/28
" | MEHEX)KMEHTA
5 Merononoruueckue ocHoBaHus 2 5 2
| MeHeDKMeHTa
6. | Teopernueckue ocHoBaHus 2 56 2 l 1 1/33 Peittunr-kontpos
" | MeHemKMeHTa ? Nel
7. | CouHogakToph! H ITHKA MeHe [DKMeHTa 2 7 2 1 1 1/33
I ®OPMbI 1 CTPYKTYPbI 2 (71210 | 4 4 4/29
MEHEJIXKMEHTA
8. | Opraumsaums kak 06bekT MeHekMenTa | 2 78 | 2 1 1 1/33
g | Hnterpaumnonnbie npouecch B 21791 2 1 1 1733
" | MeHemKMeHTe
10 DyHKUIH MeHeKMeHTa 2 7 2
) 10
1" DyHKUMOHAIbHASA CTPYKTYpa 219 2 | 1 1/33 PeiiTunr-kouTpons
" | MeHemKMeHTa 11 Ne2
12 OpranusaunonHsle CTPYKTYpbI 1 2 9, 2 | 1 1/33
__| MHPPACTPYKTYpPhI MeHe LkMeHTa 12
11
KOMMYHHUKALINU B 3
V. MEHE,JKMEHTE 2 11:2- 8 4 4 6/50
13. | PykoBoactso: BaacTs u NapTHEPCTBO 4 11;’ 2 1 | b3
14 OpraHu3alunoHHBIE OTHOLIEHNS B 2 | 1L, 2 1 1 1/33
__| cHcTeMe MeHeKMeHTa 14
15. | Yenosek B nenosoit rpynne 4 II‘} 2 1 1 b33
16 Hunamuka rpynn u nuneperso B 2 | 13 5 1 I 3/100
" | cucreMe MenekMenTa 16
v. | OBOCHOBAHME PELUEHMI “1= il = & g
" | BMEHEJQ)KMEHTE 18
17 Mogenuposanue curyaunit u 2| 15, 2 » 2 2/50
__| paspaGoTka peienuii 17
18. | DddexrusrocTs MenemkMenTa - ]l-;;’ 2| 2 2 &% i:?" HETRRp




Bcero 3a 2 cemectp: 36 | 18 18 19/35 Ikzamen (36)
Hammuue s ancumnminbe KI/KP
Hroro no aucuuninne

-2

36 | 18 18 19/35 IK3ameH (36)

Cosepkanne JIeKUHOHHBIX 2AHTHIE 10 THCIHILIHHE
1. Beenenue B ancuunauny. Cymuocts u COep/KAHNE MEHEeKMEeHTA
Cymmocts, npupoa u cdeps! ynpasienus. CYIHOCTD TCPMHHA «MEHE/DKMEHT» M €r0 B3aUMOCBS3H
C TOHATHEM «ympaBleHHe». MEHE/UKMEHT KaKk Hayka M MCKyccTBo. CXONCTBO H PasHYHA TIOHSTHH
«MCHE/UKMCHT», «OM3HEC) M «TIpe/IIPHHIMATENBCTBOY. Y POBHH MeHe/DKMEHTA, IIpencrasnenne npopeccun
«MCHE/LKep». ApXeTuIibl MeHe/Dkepa. Ponesoii cratyce, mvumk (06pas), e, OCHOBHbIE Gynxnnm u 3anaun
MeHeLKepa. OCHOBHBIE TpeBOBAHHUS K €r0 MPoQecCHOHANLHOH KOMIICTCHIMH U IMYHOCTH MEHEDKepa.

Pazpen I. MEHEJKMEHT U ET'O HCTOPUS
2. O coBpeMeHHOM MEHEIKMEHTE

XapaKTepHbIe YepThl COBPEMEHHOIO MEHEIKMEHTA. Hanpaenenus cneumanusauumu menemkmenTta. Bunosas
KiaccH(puKalms MeHemkvenTa. HOBLIE METOMBI MeHeKMeHTa. Biusmue HMurepnera Ha passutHe 3-GH3Heca.
[Tpumepel n3secTHbIX UHTepHET-KOMManuii. [no6ammsamms u UM(POBH3ALAA B MEHEKMEHTE.

3. HcTopuueckne TeHJEHIHH PA3BHTHS MEHEKMEHTA H €ro HAay4HBIE MIKOJIbI

Kounermms  P.  Xomkerrca o6  ympasieHueckux pesomonuax. OOwmas XapakTepHcTHKA
MCTOPUYCCKUX TEHJCHUMH DA3BHTHS yNpaBleHHA. YCIOBHS H (DAaKTOPhl BO3HMKHOBEHHS H Pa3BHTHA
MEHEKMEHTa.

CyuHocTs HaydHOM WIKONMEI MEHEIKMEHTA. JTambl W IIKONEI B HCTOpHH MeHe/DkMeHTa. OOmas
XapaKTCPUCTHKA Pa3BUTHS YIPAB/IEHYECKOH MbICTH. OCHOBHEIE MIOJIOKEHHS PA3THIHBIX KON yIIpaB/ICHUS:
KJIaCcCHYECKOH IIKOJIBI YNPABNEHNS, KO/l aIMHHHCTPATHBHOTO MEHE/DKMEHTA, LIKOJIBI (YeI0BEYECKHX
OTHOIICHHH », IMITHPHIECKO# LIKOJIBI, ITKOJIBI HAYKH YIPAB/IEHHS, LIKOJ [10BEIEHIECKOT0 | CHTYallHOHHOTO
MeHe/DKMEHTA. [lepcrneKTHBEI MeHEeKMEHTA: BO3MOKHOE H BEPOATHOE.

4. Passurne menemkmenta B Poccun

Ocobennoctn pa3suThs MenemkMenta B Poccmn g0 XIX BEKa, B IEPHOJ IPOMBIILICHHOTO
nepesopoTa, B XX BEKe H B HACTOSIIIIEE BPEMs: HCTOPHIECKHE YCIIOBHS H (DAKTOPEI, BBIIAIOIIUECS THYHOCTH
H HX HzieH. [IpoGieMbl pa3BUTHS COBPEMEHHOTO MEHEDKMEHTA B POCCH.

Paszpen II. HAYYHBIE OCHOBAHU S MEHEJKMEHTA
5. MeToa010rnyuecKne 0CHOBAHUS MEHEPKMEHTA

CyuHOCTP  METOLOJIOTMH — MEHe DKMEHTA. XOonuCTHYeCKHH,  CHCTEMHBI, KOMIIJIEKCHBIH,
METAOKOHOMUYECKHH,  CHHEPreTHYECKHIA, MHTCIDATHBHBIH,  CHTYaUMOHHBIH W  NIPOIECCHBII,
CTEHKXO/LIEPCKHIM TOAXO0IBI K pemmenuio rnpobieM MeHeDKMEHTA.,

OBmas Teopust cHCTEM Kak METOZOJNOTHS MEHEIKMEHTA. [Ipu3HAKH CHCTEMHOCTH MEHeKMEHTA.
MeHe/DKMEHT Kak pa3sBUBAIOIIASCS CHCTEMA. KOMIOHEHTEI, 3eMEHTBI M WHCTPYMEHTHI CHCTEMBI
ynpasjienus. OCHOBHBIE MOJIOKeHUs 00LIel TEOPHH CHCTeM, NpUMEHAEMBbIC B MeHeDkMenTe. KubepreTuka
KaK MeTojoyiorus MeHe/kMeHTa. [IpuHIMNBI COBpeMeHHOro MeHemkMeHTa. OCHOBHLIE METOJIbI
MeHe/DkMeHTa. OCHOBHBIE 3aKOHBI M 33KOHOMEPHOCTH MeHe[KMeHTa. BHemmHss u BHYTPEHHSS CPEJIbI
OpraHu3aluH. XapakKTepUCTHKA 37IEMEHTOB IPSMOTrO H KOCBEHHOTO BO3/ICACTBHI BHCIIHEH CpejIbl.

6. Teopernueckne ocHOBaHHS MeHeKMeHTA
CMeHa napagurm ynpasienus. DBOMONHS KOHLENIHN MEHEDKMEHTA. XapakTepuCTHKH KOHIEMIHI
YHPABJICHUA Ha OCHOBC MHCTPYKIHH, 1€/ICH, Pe3yJIbTaToB, 3aTpaT, LIEHTPOB OTBETCTBEHHOCTH; LEHHOCTEH,
MOTHBAlLMK, JienerupoBatus. KoHuenuus pamounoro ynpasienus. KOHUENIMS —0Ka3aTelBHONO
MeHe/DKMeHTa. OCHOBHBIE TEOPETHYECKHE KOHIEIIHH COBPEMEHHOTO MEeHeKMEHT. Konnenuumu: «7S»,
«xaoca u nopsaxa» Jbk. [nelixa, «Z» V. Oyun.

7. CounopakTopsl 1 ITHKA MEHEKMEHTA
[lonstue u Buasr coumodaxtopor. CoumatbHas hacwiuTanMs M coUMAILHOE TOPMOXKEHHE.
Counanenble XapakTepucTHKH OmsHec-cpenbl. AHATH3 GU3HEC-CPEIBI H HCIOJIB30BAHHE €r0 PC3yJIBTATOB.
OTHOLUEHTPH3M H KyNbTYPOJIOrHYECKHIT IIOK. Kpocc-menemiment. MeHeDKMEHT B cOLMaNIBHBIE TICHHOCTH:
COKpalleHHe  MHCTAHUMM  BIIACTH, HENpPHSATHE  HEONPENEJeHHOCTH, COOTHONICHHS NPUHIIKIIOB




HHTHBHAYyaTM3Ma M KOIUIGKTHBM3MA, COOTHOLICHHE MYXCCTBEHHOCTH M )KEHCTBEHHOCTH, BBIGOD
AOJITOCPOYHOH HIIH KPaTKOCPOUHOM opHeHTaumu. CoHaTbHAs PO W COLMaNbHAsE OTBETCTBEHHOCTb B
MEHE/DKMEHTE: IOHATHS, B3AHMOCBS3H, (OPMBI [IPAKTHYECKON peann3aLuq,

[lonatne stukn  mememxmenta. Kputepun npuustis  stuueckn  cliomm pelIeHHIA;
YTHIMTAPUCTCKUH, HHIMBHIyaTACTHYSCKHI, MOpalbHO-NIPAaBOBOM, OTAHTAPHEIN M JEOHTONOrHYECKHil
MOAXOLBL. JTHYECKas PoJb MEHE/DKEPOB B OpraHu3auu. MaKTOPEI, ONpeNesIONHe STHYECKHIL BbIOOp
MEHE[Kepa. DTalbl MOPAIBHOIO Da3BHTHS MEHE/DKepa. YBepeHHOCTh B cebe MCHE/UKepa. DTHuecKas
OTBETCTBCHHOCTh  MEHE/DKMEeHTa. HpaBcTBeHHBIE WHIMBUIBI M STHYHBIE JHIAEPEL. KHCTpyMeHTEI
OpMHpOBAHHS STHYECKHX LEHHOCTEH. DTHKA 1 HOBOE paboyee MecTo.

Paznen IV. ®OPMbI U CTPYKTYPBI MEHEJI’KMEHTA

8. Opranusanuns kak o6bexT MeHeKMeHTA

CymsocTs monsTus «oprarusamuay. OpraHu3alus Kak 06BEKT MeHemKMeHTa. [Tonsatust Bupa,
(opmbr ¥ THna opranmzamuy. OpranusaunonHo-npaBoBsie u OPraHH3alHOHHO-3KOHOMHYECKHE (OPMEI
opranmsaumid. Koproparusnags w HHTUBHIYAINCTHYCCKAs  OpraHu3amuu. MeXaHHCTHYeCKHEe U
OpPraHM4YecKHe  opraHu3anuu. HoBele  THIILI OpraHM3aluii:  31XOKpaTHYECKHii, MHOI'OMEDHBIH,
NapTHCHIIATABHBI,  [IpeANPHHUMATE THLCKHIA, PbIHOYHO-ODHCHTHPOBAHHBIY. BiusHMe HanHOHATBHO-
HCTOPUYECKUX (PAKTOPOB HA MEHEDKMEHT Opranmsanuer. OcoGeHHOCTH AMOHCKOrO, aMEPUKAHCKOTO H
HEMCLIKOr0O MEHE/DKMEHTA OpraHu3alHi.

9. HHATerpauHoHHBIE IPOLECCHI B MeHEKMEHTE

OcHosubIe ONOXERUs TEOpHH Ju(epeHIHaliE 1 HHTerpanny. 3aKoH HHTCTDALMH YTIPABJICHHS.
[Ipnsnakn u ocuoBHble (akTOps! HHTCIPalMH M auddepeHunanun B MeHemkMenTe. Mx [O3UTHBHBIE H
HETATHBHEIC  CTPOHBL.  BsaumocBssH daxtopoB BHemmedl u BHYTPEHHE! Cpelbl M  OCHOBHBIX
HHTETPAITHOHHBIX NMPOLECCOB B MEHEDKMEHTE. B3auMOCBI3H TIPOLIECCOB HHTETPALMH U Tuddepennnanuy B
MEHEDKMEHTE.

OcHoBHBIE XapakTepHCTHKH UHTETPHPOBAHHOH CHCTEMBI M ee IpaKTHYeckoe NPHMEHEHHE.
OCHOBHbIE pa3NTHYMS HMHTErPHPOBAHHON CHCTEMET MCHC/DKMEHTa W OOIIEeH CHCTEMBI MeHeKMeHTa,
[Ipunimnsr  mocTpoenus WHTCIDHUPOBAHHON ~CHCTEMBI MEHE/KMeHTa. OCHOBAaHHS IS HHTErpaliH
CTPYKTYPHBIX 3JIEMEHTOB Opranu3aruit. OGbeKThI H BUIbI HHTETPALli B OpraHu3auuy. Bnusaue paszmigmii
MEKLy  noxpaspencHusmu  (auddepenmmaums) w  opx COTPYIHHYECTBO  (MHTerpaums) Ha
MEKIOApasAeeHIeCcKuX oTHOWenusX. Ceprr unTerpauun OpraHH3aI|H.

QopMbl HHTErpauMu Hayku c NPOH3BOACTBOM. DHUHAHCOBO-IPOMBINIICHHbIE rpymner  (QIT).
TpancranuonansiEle ¥ MHOrOHAmHOHATLHEE komnamuu (THK). Ceressle opramusammm. Koiipany.
MexnyHaponsbie coBMecTHBIE [OpEeATIPHATHS,

Ponb  unpopmaunonnex Texmomormit s MHTCTPAllHOHHBIX CHCTEMAaX MEHEDKMEHTA. THIIbI
HH(OPMAIHOHHBIX CHCTEM B MEHEKMEHTe.

10. ®ynkuun menemkmenTta
Cymuocts, npupona, XapaKTCPHCTHKH, BH/IbI, KIACCHDUKALINA U COEPKAHHE OCHOBHBIX byHKImi
MeHCKMEHTa. VX B3anMocBsisu. Msmenenne cocrasa bynxuuii mon BosmeiicTeHeM ¢bakTopoB BHemmHeit u
BHYTPEHHEH CpeJbl.

11. ®ynkumonasbHas cTpyKTYypa MeneKMenTa

CyWHOCT M BHJIBI CTPYKTYD MeHe/DKMeHTa. Bunosas, dynkumonansuas, OTpacjieBas, nporeccHas,
HEpapXuHeckas, counalbHas, KOMMYHUKAIIMOHHAS W AP. CTPYKTYPBI MCHEIKMeHTa. JKeCTKUH M rubKuii
THIIEL - CTPYKTYpbl MeHe/ukMenTa. CymHOCTE  (hyHKUHOHATBHOMH CTPYKTYpbl MeHekMeHTa. OO6iag
(QYHKIHOHATEHAS CTPYKTYPa MeHeIKMeHTa. QyHKUHOHAILHAS CTPYKTYpa YIpaBISIOMIEro cyOnekra:
HH(GOpMHPYIOIWas, ananTHpyoLAs, yHKUHOHANBHAY M LeNeBas MOACHCTEMBI ¥ HX OCHOBHbBIE (DYHKI[HH.
QyHKIHOHAILHAS CTPYKTypa  ynpaBinseMoro o0OnekTa: BOCIIpHHHMaIOIasl,  obecneunBaomas,
OpraHu3yIOwas, paclpeesiomas NoACHCTEMBl B HX OCHOBHBIC (ynxuun. OcHOBHBIE (YHKUHOHATEHEE
IIOZICKCTEMbI MEHE/DKMEHTA.




12. Opranmsaunonnsie crpykTyper u HH(PacTPYKTypBI MEeHEKMEHTA

CyIHOCTh  OpranM3anuMonHoll CTPYKTYpHL. Biopokparndeckas u ajanTHBHas THIBI CTPYKTYpHI
MCHCIDKMCHTA. OpraHurpaMma Kak METOJl MOCTPOSHHS CIDYKTYphI CHCTEMEI YIPaBNeHUS: CYLIHOCTL H
BHJIbL. BepTHKANbHbIE H rOPH3OHTANBHEIE CBS3M B OPraHUrpamMe. CBS3H B OpPraHU3alHOHHOM CTPYKTYypE:
TMHCHHbIE, QYHKUHOHAIBHBIE H MeXdYHKIMOHANbHEE. THIIB OpraHH3AMHOHHBIX CTPYKTYp: JIMHEiHAa4,
byHKIHOHANBHASL, TMHEAHO-YHKUHOHANLHAN, MATDHYHAS, IWBH3HOHATbHAS H MHOKECTBCHHAS. Hx
HpEMMYIIECTBA H HCAOCTATKH. DaKTOPBI, BIMSIOUIHE HA BRIGOP THIIA H KOPPEKTHPOBKH OPraHH3AHOHHOMN
CTpyKTYpsl. CymHOCTD H BHIBI MHQPACTPYKTYp OPraHU3aldy B MeHemKMeHTa. OCHOBEI TIPOSKTHPOBAHUSA
CTPYKTYPbl M HH(PACTPYKTYPHI MEHE/DKMEHTA. JTambl MPEANPOCKTHON MOATOTOBKH, IPOEKTHPOBAHHUS
OpraHA3aLHOHHON CHCTEMbI, BHEJPEHHS OPraHU3allMOHHOTO IIPOEKTa.

Pazgen V. KOMMYHUKALUA B MEHEJKMEHTE

13.  PykoBoJCTBO: BJIACTH H MAPTHEPCTBO

PykoBoaCTBO M €ro ocHOBHBIE (POPMBI: BIACTh, MAPTHEPCTEO, JIM/IEPCTBO, BIMSHHE U 1ap. Brnacte, ee
OCHOBHBIC XapaKTepMCTHKH ¥ (JOPMBI: BJIACTh, ONHPAIOMIASCH HA TPHHYXICHHE, GAa3UPYIOWAscs Ha
BO3HArpax/ICHHH, SKCNIEPTHAA BJIACTh, 3TAJIOHHAS BJACTh, 3aKOHHAN BJIAcTh. BamaHc BIACTH M CIOCOOEI ero
nocTiwkeHns. CyumHOCTb, BUABI M (GOpMBI maprHepcta. XO3siCTBEHHOE M CONHATBHOE MapTHEPCTBO.
DopMBI COUMATEHOTO MapTHepCTBa. KOMTEKTHBHOE coramenye. KoHceHCyc M MeTOAB! €ro IOCTHIKEHHS.
HacTHo-rocy1apcTBEHHOE MApTHEPCTBO M €ro (OPMBI  YIIPaBIEHYECKHIt KOHTPAKT, CTpaTernyecKue
@IBSHCEL M JIp. XapaKTePHCTHKA TEXHOJNOTHif BJIACTH M NAPTHEPCTBa, HCIIOJIb3YEMBIX B YIPaBICHHH.
Yo6exenue Tpyasiuxcs ¥ GOpMBI MX yUaCTHS B YIpaBIeHUH.

CTHIIH MEHE/UKMEHTA H METO/IBI YIIPAB/ICHYECKUX BO3AeHCTRHM, BHIBI H OCHOBHBIE XapaKTePHCTHKU
CTHNCH  yNpaBI€HHS:  aBTOPHTAPHOIO,  CONPHYACTHOIO M AaBTOHOMHOI'0;  aBTOKPAaTHYHOTO,
AEMOKPAaTHYECKOro, JHOEPATbHOTO, IOIYCTHTENLCKOTO, CMEIIAHHONO, CTHIei YOpaBJI€HUs 4epe3
HHHOBAIWIO, C TIOMOWNBIO 3alaHus uenH; cnaboe ynpapieHHe, yUpaBiCHHE [0 3ajayaM, KryGHoe
YNPABJICHHE, YNPABICHHE MO cpeaHeMy myTH. Pemerka ctuielt pykosoxctsa P. Breiika u [l MoyTos.
IIpumeps! mpakTHYeCKOro NpUMeHeHns cTHeil. BHasl 1 OCHOBHBIE XapaKTEPUCTHKH METO/IOB YIIPABJICHHUS:
IKOHOMHYECKHE, OpraHHU3alMOHHO-PaCHOPANHTENBHEIC, COUMATBHO-IICHXONOrMYeckrue. X mpakTHuecKoe
[PUMEHEHHE.

14. Opranu3auuoHHbIe OTHOLICHHS B CHCTEME MEHEKMEHTA

BsanMooTHOmE U MKy JIOALMH B OPraHH3aIlHH. Hosepre B otHOweHusx. Kpyr obmenus.
Henosas apyx6a. Coumansubie ponu. PoneBoe moBeneHue u posieBOe OXHIaHHe. MaHepa INOBeJeHUS.
Konuenuus «a-cocrosuuii» 3. Bepua.

IlonsTie, CTpyKTYypa, XapakTepHCTHKH H QYHKIHH OpraHH3aUMOHHOHA Ky/IbTYpsl. Opranu3auuoHHas
W KOPIOPATHBHAS KyIbTypa. Buibl, THILI M MPH3HAKK OpraHU3alMOHHON KynbTypsl Ee (GopmupoBanue,
NMO/UIEPIKaHUE U U3MECHEHHE. Mosienn opranu3aunoHHol KyasTyps! Oyun, Jleiina u Hucredano, Xoderuaa
H 1p. DaKTOPEI, ONPeIENAOLIHE KYJIBTYPY OPraHH3aIlHH.

Kommynukanun B menemkmente. KoMMmyHuKamuu u obuenue. Conepkanne KOMMYHHKAIHOHHOTO
fiponecca i BH/Ibl KOMMYHHKAUHOHHBIX CBA3eH. KOMMYHUKALMOHHBIC CeTH M KOMMYHHKAIHOHHBIE POJIA B
MeHe/UkMeHTe. OpraHu3aHOHHbIE IaTOJIOTHH OTHOIISHHA,

CymHoCTh, BUABI, THNBI H METOIbI OpraHM3alHoOHHBIX H3MeHeHHH. OOBeKTH H3MEeHEeHUS.
OTHOwWeHNE K OPraHM3aLMOHHBIM M3MEHEHHSM KOJUICKTHBA. MeToms! YTIPABJIEHUsI OpraHH3AllMOHHBIMH
n3MeHeHHAMH. COnpoTUBIEHHE PaBOTHHKOB M METOBI €r0 MPEOLOICHHSL. KondmukTer B MeHemkMenTe 1
CIoCco0B! UX pa3pereHus.

15. YestoBek B 1€10B0I rpynme

Cymrocts u ocobennocTH fen0Bo# rpynmbl. ['pyrnoBoi norenmuan, THIIbL rpynit: GpopManbHbie U
Heopmanbibe. OOmmMe XapaKTEPHCTHKH PYIIIIbL: CTPYKTYPHBIC M CHTYallMOHHBIC, MOJIOKHUTEIbLHBIE U
orpuuaresbubie. Konpopmusm. I'pynnosumna. ®axropst (GopmupoBanns rpynn. Bxoxaenue denoseka B
rpymmy. Tlonoxwurenbhele u OTpHIATENBHEIE BIMAHAS TPYNIb HA YeNOBEKA. B3anMoneiicTEIE YeIoBeKa 1
TPyHIBL: POJEBOH W NHYHOCTHBIA acmeKThl, THIBI XapakTepa 3TOrO B3aHUMOICHCTBHSA: KOOTIepaLHH,
crusHus, KOHQUMKTA. JlwuHOoCTE M ynpasnemme. PaGotra B KoMamjax. Ananragus 4enoBeka K
OpPraHH3alHOHHOMY OKDYXKCHMIO: 3aJa4H, METO/bl BIHAHHSA, CTENEHb M PpE3YJIbTaThl ANAITAIHH.




[Ipenenbuble Taner nosenenus B Opranusanun. MopMbl I€pexo/a B MOTHONPABHBIE WICHbI OpraHH3alHH.
W3menenne mosenenmst wenosexa IOCPCACTBOM HAyYeHWs: CYLUIHOCTh, NPEIMETH W METOMbl HayYeHHs,
CrpykTypa nponecca co3narensnoro HAYHCHHA IIOBCACHHIO. MeTO/Ibl, THIIEI M hOPMEI KOMITCHCAITHIL.

16. lunamuaka rpynn u JIHAEPCTBO B CHCTEMe MEHEKMeHTA

Ynpasnenue rpynmoit. CymHOCTs M 3Tamsr TPYNNOBOA TMHAMHKH: MHbdy3Has rpynna, rpymma-
acconmanms, — rpynna-koonepanus, TPYAOBOH  KOJUIEKTHE. DaxkTOpEI  IPYNIOBOH  JHHAMHKH:
OpTalH3alHOHHOE IPAKIAHCTBO, YCTAHOBKA, [EPIEMIAS.

Cymmocts mmnepersa. Teopus JHCPCKHX KavecTB. XapaKTePHCTHKH JIHYHOCTH nHaepa mo ux
BITHAHHIO HA JIOJICH: TPAEKTOPHS KOHTpOJIA, ABTOPUTAPH3M, MAKHABEIUTH3M, CTH/Ib Pa3pelleHus IpoGIeM.
XapakTepHble NPH3HAKK U YHKIHM muzepersa. Pasmuaus yskuuii u pou Bracty u magepersa. Cxomersa
H pas/MuHA JHACpa M MeHe/Dkepa. THIIBI Jmzepos B ympasieHuu. ®axTope! ¢ dekTHBHOrO JHIEpCTRA.
Konuenuust ymaepckoro mnosenerus. Knaccnduxauus cruneit JMIepCTBAa. XapaKTepHCTHKA CHCTEM
munepctsa Jlaiikepra. Mozenn cutyanmonsoro muzepersa Tannen6ayma-Ilmuara, ®umnepa, Xepces u
branmapna, Xaysa wu  Muryena, Cruncona-/Dxorcona, Bpyma-Herrona-Slro. Cpasuurennnag
XapaKkTepuCTHKA OTHX Mmozenedr. HoBoe B  Teopusx JUJEPCTBA:  KOHUENIHH aTpHOyTHBHOrO,
Xapu3MaTHYeCKoro u npeodpasyrouiero muaepos. Teopus HpaBCTBEHHOTO T JIEpCTBa.

Paznen VI. OGOCHOBAHUE PELIEHWI B MEHEJKMEHTE

17. MonennpoBanue curyaunii u paspaborka pemennii

[Tonsarus «monens» u «MoAeIpoBaHHe). Bubl MOAEIMPOBAHHS B MEHEIKMEHTe: KOHLENTYalIBHOE,
MATEMAaTHYCCKOE, HMHTALHOHHOE, KOTHHUTHBHOE. I[lOHSTHE MoneH cutyauuu. OOmas wMeroauka
MOJIEIHPOBAHHS.

[lpouecc ynpasienns kak npeamer MOJICIHPOBAHHS. YTIPaBleHHE KaK [POLIECC: CYIIHOCTS, aCIIeKTEI,
OTpaHHYCHHSA, CTPYKTYpa. IIOHATHSA 3MeMeHTOB Mozen: MeHemKMeHTa: «OETb», «CHTyalHusy, «mpobiemay,
«PCIICHHE». MO,[{GJIH Iporecca YIpaBJIEHHA.

O6wmas merommka npeobGpazosanus CHTYallH! NIPHHATHA perneHud. ONTHMH3AUNS YIIpaBieHYecKHX
PeuIeHNHA ¢ yueToM (akTopa pHcKa.

Obmast meTommka paspaGoTKH paLHOHATBHOTO YUIpPABJICHYCCKOr0 PEIICHHs: YCTAHOBIICHHE LIeJIH,
COCTaB/ICHHE MHOXKECTBA AITEPHATHBHLIX YIIPABICHYECKUX PCLICHHUH, COCTABIICHHE MepeyHs (aKTOPOB.

OCHOBHEIE ~ METOALI  ONTHMH3ALMH YIPABICHICCKHX  peIeHMi:  «cBepcTku», Ilapero,
JICKCHKOTPaQUYeCKuil, MaKCHMHHA, AHAIMTHYECKHE, CTATHCTHYECKHE, MAaTeMaTHYECKHE, 9KCIEPTHEIE,
IBPHCTHYUCCKHE, METOLI CLIEHapHEB, JepeBa mpoGiieM, auarpamMmel Mcakosel. DakTopsl, BiHsOmHe Ha
obocHOBaHMEe BHIGOPA YIpaBIIEHYECKOrO PCLICHHA: BpeMs, KayecTBO oOBexTa, macwtab mpoussojcTBa
00BEKTA, OCBOEHHOCTL OOLEKTA B TIPOH3BOACTBE, METO/ NOJIY4CHHS HH)OPMALMH, YCIOBHS [IPUMEHEHUs
(akcmutyartanuu) oGbekTa, MHQIIAINA, PUCK H HEONPEJICICHHOCTD, (aKTOPHI, BIMAIOLIME HA BBIPabOTKY H
TPHHATHE YIPABICHYECKHUX PEITICHHIA,

Mozenn mnpouecca npumsTHS YUPABICHYCCKHX  peileHuil. Monens npuustus  pewenmis
pyxoBoautensamu Bpyma — Uetrona.

18. I dexTuBHOCTL MeneKMenTA

Cymuocts W BHIsI opdexruBHOCTH  ympapnenns. ITomsTHs: 3 dexTHBHOCTS  yuacTHs,
3¢ dexTHBHOCTS  OpraHu3aHu YUPABICHHS, 3QQEKTHBHOCT MeHEe/UKMEHTA. BHsI 3¢ QeKTHBHOCTH:
BHYTPEHHAS ¥ BHEWIHAA, peabHad W NOTEHUHMATbHAs, TAKTHYCCKAS H CTpaTeru4eckas; 3KOHOMHYECKad,
Gro/uKeTHAs, KOMMepYecKad, coualbHas, IKOJIOrHYeckas, 1yX0BHO-HPAaBCTBEHHAS, OPraHA3AIMOHHASL.

Obwas konnenuus >phexTuBHOCTH. OcHoBHEIE MOKazaTenn sbdexruBrOCTH: 06IME U YacTHBIE,
NoKasaTe >Q(QEKTHBHOCTH (YYHKIMOHHPOBAHHUA CHCTEMBI YNpaBJIeHHA, NOKaszarenu js¢dexTuBHOCTH
paboTel MeHeKepoB. Merox oweHkH BKIaxa MEHe/DKepa B 3 (peKTHBHOCT OpraHu3aimu, [IPHMEHSAEMBIH B
ANOHCKOH Kopropamuu «Couuy.

Ilpunmaner  npuoputeTor B MenemkMente: HCIOBEIECKOTO M KPHTHYECKOro  (haKTopos,
OpPHUEHTHPOBAHHS.

Kputepuu s¢pexrneroctn YUPABICHYECKUX peIleHHi: OOIHe H NOKaIbHBIE, KOMUYECTBEHHLIE H
KA4CCTBCHHDIC; KPHTEPHH, OTHOCAIINECS K CyOBEKTy u OOBEKTY ympaB/ICHHUS; KPHTEPHUH KOHOMHYECKOL
sbdexTHBHOCTH, MpHMeHSsEMBIE B MHPOBOH MpPAKTHKE; KPHTEPHH HHAMBHIYAIBHOH BHIIOJIbI (nonb3sl) u




AIOKATHBHLIE KPHTEpHH (HapeTO—OHTHMa.IIBHOCTB); CTOMMOCTHBIH, MOTPEOHTENHHO-CTORMOCTHEIH |
UCHHOCTHBIA KPUTEPHH; KPATEPHH NIPHHATHS STHYCCKH CJIOXKHBIX YITPABICHYECKIX pelIeHwHit,

OcHoBHEIE Mose/ ¢ exTHBROCTH B MCHC/UKMEHTE: MOJIe/b «9KOHOMHYECKOTO Ye/I0BEKay, MOEIh
RREEMM, mozens nenouxu Cosnanus neHHocTH, moxens KPI, monens BSC, mozens SMART, monens
npu3Ma-oQGeKTHBHOCTH, MOTENH OpraHu3anuoHHoH 3¢ dexTHBHOCTH.

®axtops! 3 pexTHRHOCTH MCHE/DKMEHTA, MX KIaCCHQHUKAIHA M XapakTep BO3aeHCTBHSL. OcHoBHBIE
COCTaBIIAIOMME N0CTHKEHHA S PeKTHBHOTO YIpaBIICHHS.

[lonsarne oprarmsanmonnoii s(dextuBHOCTH, OpraEH3amMOHHOrO 3pdexTa H TpaHCAKIHOHHBIX
H3IepkeK. PaKkTOPbI OBBIIIEHUS OPraHU3ANHOHHO abdexTuBHOCTH U KauecTBa Tpya MeHeKepa.

5. OBPA30OBATEJIbHBIE TEXHOJIOT 15151
B npenonasanun mucnmmimmbr «MesemrMenTy HCIOTIB3YIOTCA pasHOoOOpasHble 06pasoBaTeNbLHbIe
TEXHOJIOTHH KaK TPaJHIHOHHLIE, TAK W C IPUMEHEHHEM AKTHBHEIX U HHTEPAKTHBHBIX METOJIOB 00yYeHus.
AKTHBHbIC H HHTEPAKTHBHBIE METO b o0yyenus:
— HurepaktiBHAs nekuus (tema Nel6);
— I'pynnosas muckyccns na HIPaKTHICCKHX 3aHATHAX (TeMbl Ne7, 13, 14, 15, 16);
— Ponesrle urper Ha npakTHYecKUX 3aHSTHIX (Tembl Ne2-18);
— TpeHWHT Ha npaKTHYECKHUX 3aHATHIX (Tembr Ne2-18);
— AHaIu3 CHTYauuii Ha NPAKTHYECKHX 3aHATHSX (Temb1 Ne17);
— Pasbop konkpeTHsx cutyanmii ua IPAKTHYECKUX 3aHATHAX (Tema Ne7, 13-18).
HurepakTusHble dopmbl HMPOBEACHHA TPAKTHYECKHX 3aHATHA IPeIyCMATpPHBAIOT HCIIONb30BaHKE
aBTOPCKOH METO/IHKH:
1) Pognonosa H.B. MHTepakTHBHELI npakTHKYM B NPENOaBaHHH MEHE/KEPCKUX JIHMCLMILINH.
YuebHo-MeToauueckas paspaborka. Bragumup: BITY, 2011,
2) Ponnonosa H.B. Meromuxa TIPOBE/ICHHA HMHTEPAKTHBHOIO IMPAKTHKYMA 10 MCHEUKEPCKHM
aucuuiuieaM // Beernuxk Bal'V: Cepua sxoHOMHueckme Hayku. 2016. - Ne 2.(8). — C. 206-221. -
[SnexrponHstt sxypran]. — URL: http://vestnik-es.vlsu.ru/index.php?id=4 ISSN 2409-6210.

6. OLIEHOYHBIE CPE/JICTBA JIJISI TEKYLUEI'O KOHTPOJIS YCIIEBAEMOCTH?,
NPOMEXKYTOYHOMN ATTECTALIAH T10 UTOI'AM OCBOEHUSI U CIMILIMHBI
YYEBHO-METO/IMYECKOE OBECHEYEHUE CAMOCTOSITEJILHOIM PABOTBI
CTYJAEHTOB

PEATHHI-KOHTPOJIb Ne 1
Tema 1. Cymmuocers n CoepiRaHue MEHeIKMeHTa

I. KakoBBI 5THMOJIOrHS M CMBICIIOBBIE 3HAYCHHS TEPMHHA «MEHEKMEHT»?
2. KakoBb! XapaKTepHble NPH3HAKK MeHeBKMenHTa?
3. B ueMm cxoacTBa M pasanumMs CMBICIOBBIX SHAYCHHH U COEPXKAHUS MEHEDKMEHTA | ynpasyieHus?
4. Kakosel cymmocts, npuposa u chepsr ynpasienus?
5. KakoBa ocHoBHas BHioBas CTPYKTYpa MeHeDKMeHTa?
6. Kakosel cxoz1cTBa 1 pasmaaus mousTuii “MEHC/DKMEHTY, «OH3HEC) H «IIpe AT PHHHMATETHCTBO)?
7. KakoBbl mepapxuueckue YPOBHH MEHEDKMeHTa?
8. KaxoBel 0CHOBHBIE YIIpaBJICHYECKHE POJIM MeHekepa?
9. KakoBsl apxuTHIIE! MeHeKepa?
Tema 2. O coBpeMeHHOM MeHeRMEHTe
1. KakoBsl ocHOBHBIE XdpaKTEPHBIC YEPTHI COBPEMEHHOI0 MEHEKMEHTa?
2. KakoBbr 0coGeHHOCTH CHTH-MeHeKMeHTA?
3. Kakue cospemenHsie npodeccun MeHeKepa H3BECTHBI B 061aCTH YIIPaBJICHHS 3KOHOMHKO1?
4. KakoBbI ocHOBHBIE 3a1aun MeHe/Kepa 3KOHOMHKH ?
5. KakoBo BmusHue HH(OPMAIIHOHHO-YIPaBIeHIeCKHX TEXHOJIOTHH Ha YNpaBIIeHHE SKOHOMHUKON?
6. KakoBo npaxtuueckoe lipumeneHne HuTepHeT-pecypcoB B MeHemkMenTe?

Tema 3. UeTopuueckue TCHACHIINU PA3BHTHS MEHEIKMEHTA B ero HaY4YHbIe MKOJbI
. Kaxue ynpasnenueckue peBorOnMH BeIIen P. XomkeTTC B cBoeit KOHUENIHAH?
2. B 4em coctouT cyTh 3THX YHOPABICHYECKHX PEBOIOLHIH?

f—




3. Kakum  oGpazom YUPABICHYECKHE DEBOMONMH NPHBENTH K TOMY, 4YTO yIpaBlieHHe
chopmupoBaocs Kak B aeATeIBHOCTH?

4. KaxoBssr 061mne HCTOPHYECKHEe TCHACHIIHH Pa3BHTHA ylpaBJieHus?

5. Kaxue nepuons: Bbiaensior s Pa3sBHTHU MEHEKMEHTA?

6. Kakose! yciosus, (baxTopsr 1 TeHaeRIMN PA3BHTHS MEHE/DKMCHTA B JIpEBHEM nepuoae?

7. KakoBsl ycioBus, (hakTope! M TeHTEHIHH Pa3BHTHA MCHE/DKMEHTA B HHIYCTPHATLHOM nepuoje?

8. Kaxossl ycnosus, (haxTOpEI H TeHAEHIMH Pa3BUTHA MCHE/DKMEHTA B NIEPHOJIE CHCTEMATH3AIAH )

9. Kaxossl ycnosus, haxTOpBI M TeHACHIMN Pa3BUTHS MEHEPKMEHTA B COBPEMEHHOM nepuone?

10. KakoBs! paxropsr u YCIIOBHS BOSHUKHOBEHHS H PA3BUTHS [IKOJI MEHEDKMEHTA?

11. KakoBbl 3Tans! u mxos B HCTOPHH MEHEeKMEHTA?

12. Kto sBnsercs OCHOBOTIONIOXXHMKAMH, M KAKOBBI OCHOBHBLIE ITOJOMCHHS Pa3IHYHBIX KO
YUPABICHHUA: MPEIMETbl HAyKH, METONOJIOrHS UCC/ICI0BaHHA, ODOCHOBAHHBIE TIPHHIMITEI yTIpaBIeHus,
IPCJUIOCHHBIC NIPHEMbl HAYYHOTO MCC/CAO0BAHHS (kmaccuyeckodf  IKOMIED YOPaBIEHUs, IIKOJbI
AIMHHHCTPATHBHOIO MEHEIKMEHTA, IIKOJIBI HUCJIOBCUCCKHX  OTHOLUCHHH, OSMIMpPHYECKOI LIKOJIBL,
KOJIHYECTBEHHOIT (cnmemo*rexanqecxoﬁ) HIKOJIBI, IIKOJI  IOBEIEHYECKOr0 m| CHTYallHOHHOTO
MEHEDKMEeHTa)?

13. Kaxue Bhuzarommecs gesrenn suecin BKJIal B pasBUTHE yIpaBieH4ecKoi Mbiciu? KakoBsl mx
HJIEH U JOCTHIKEHH?

14. KakoBa o6mas XapaKTCPHCTHKA Pa3BHTHSA YIIPABICHYECKON MBICTH?

15. KakoBsl Bo3MoskHBIE 1 BCPOSATHBIC ICPCNIEKTHBL PA3BUTHS COBPEMEHHOT0 MeHeKMeHTa?

Tema 4. Pazurue menexkventa B Pocenn

1. Kakue coberrus u ACATEIIBHOCTE KaKWX BBIJAIONIMXCS JMYHOCTEl 3JIOKUITH OCHOBY IS
Pa3sBUTHA ynpaBiieHHs B Poccun B nepuose 1o XIX Bexa?

2. Kem 6511 M.M. Cniepanckuit, n kakos ero BIJIAZ B Pa3sBUTHE POCCUHCKOTO YIIpaB/ieHHs?

3. Kem 61 M.B. JlomoHOCOB, i KakoB ero BKJIaJ B pa3sBHTHE POCCHACKOTO ynpaBIeHus?

4. Kakue coGbITHs W gesTeNBHOCTS Kakix THYHOCTEH OoOecneymin pasBHTHE MEHEDKMEHTA B
Poccnu B nepuon s [IEPHON TPOMBIILICHHOTO TIEPEeBOPOTA?

5. Kem 6pim1 I1LA. Cromeinug, ¥ kakos ero BKJIajl B pa3BHTHE POCCHHCKOTO ympasienus?

6. Kem Gbu1 C.JO. Burre, 1 xakos ero BIUIa/l B pasBUTHE POCCUHCKOTO yIpaBieHus?

7. B KakuX HanpaplieHusx u dopmax passuBanack cucrema ynpasieHus B Poccun Ha pyGexe XX
Beka?

8. B kakux nHampasnenusx u (opmax passuBanacek cucrema YIPaBJIEHUA B COBETCKOM Poccun B XX
Beke?
9. Kem 6b1u1 A.K. T ACTCB, H KaKOB €r0 BKJIaJl B Pa3BUTHE POCCHACKOTO yrpaBienus?
10. Kem 6511 J1. KonToposuy, u kakos ero BKJI4/L B pasBHTHE POCCHHCKOTO yrpaBnenus?
11. Kakoss! ocoBennocTs u PoGIeMBI pasBHTHS COBPEMEHHOTO MEeHe/DKMeHTa B Poccuu?
Tema 5. Merononornueckne OCHOBAHHHA MEHE/KMEHTA
Kakoser MeTozonornyeckue ocHosanms COBPEMEHHOI'0 MEHEIKMEHTA?
Kakoser ocHOBHBIE MeTo 10O HYeCKHE [IPHHIIHIIBI COBPEMEHHOTO MEHeIKMEeHTa?

- B uem coctout cyTs ocHOBHEIX TI0ZIXOMIOB K peleHut0 MpobieM B MeHeKMenTe?
Kto Bepsrie paccMaTpuBai npenpusTHe KaK KkubepHeTHYeCKyIO cHcTemy?
Ko cTout y ucroxos o6mei TCOPHH yIpaBieHus?
Kakosa ctpykrypa o6nactu 3nammii obmeit Teopun ynpasnenmns?
Iouemy oGas Teopus YUPABJICHHS MOXKET BOCIIPHHUMAThLCS KaK Hay4Has OCHOBa MeHeKkMeHTa?
- KakoBbl ocHoBHEIE mONOKEHUS obmielt Teopum ynpapneHus, KOTOpBIC HCHONB3YIOTCA B
MeHeKMenTe?

9. Tlouemy MeHemKMeEHT MOXKHO PaccMaTpHBaTh KaK pa3BHBAIONIYIOCS cHcTeMy?

10. KaxoBsl cTpykrypHEie KOMIIOHEHTBI CHCTEMBI YIIPABICHHS, W KaK OHH B3aHMOCBS3aHb]?

11. Kakossl ocoGennocTn YNPaBIeHHSA, B KOHTYPE KOTOPOTo IPHCYTCTBYET YeT0BEK?

12. Kakue usBectus KIACCHHKALME CHCTeM YIIpaBieHms?

13. KakoBbl ocHOBHBIE 3aK0HE] YHPAaBJICHHUS PasTH4YHBEIMH CHCTEMAMH?

14. Tloyemy menemxMenT MoxHO paccMaTpHUBaTk Kak BHJ NESTEIBHOCTH?

Tema 6. Teopernueckne OCHOBaHHS MEHeKMEHTAa

- Kakosel Teopernueckne ocnonanns COBPEMEHHOI'0 MEHEIKMEHTA?
2. KakoBe! ocHOBHBIE KOHIEIIK YTpaBJICHHS ¥ X 0COGEHHOCTH?
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3. KakoBs1 ocHOBHLIE Bexn SBOJIIOIMM KOHUEMIMI ypaBieHus?

4. B uem coctont cyrh KoHIEmIIK YIPABIICHHUS 110 LIeJISIM, ¥ KTO €€ aBTop?

5. B 4em cocrout cyTe kornenmuy YNPaBICHAS 110 UEHHOCTSIM, H KTO ee asTop?

6. B uem cocrout cyts KOHIICTIMK YIIPABJICHHS 110 pe3yasTartam?

7. B 4eM cocTont ¢yt KoHIEmIH YIIPaBJICHHA 110 3aTpaTam?

8. B 4em cocrour cyrs KOHLCTILMH yNPaBICHUS 1O LEHTPAM OTBETCTBEHHOCTH? Kakumu moryr
ObITB 3TH LEHTPEI?

9. B ueM cocToHT cyTh KoHIEMIMY YIPaBJICHHS NOCPEACTBOM MOTHBAIHU?

10. B 4em coctouT cyTh KORMEm MY PaMOYHOI0 yrpasicHHA?

11. B 4em cocrour CYTh KOHUCNIHH YIIPABJIEHHS [IOCPEICTBOM JleJIeTHpOBaHuA?

12. B uem coctour cyts KOHIenuu# «78», u KT0 ee aBTop?

13. B 4em cocTouT cyTh KOHIEnmY «xaoca H OpA/IKa», ¥ KTo ee aBTop?

14. B 4em coctour CYTh KOHLCTIMH «Z», M KTO ee aBTop?

15. B 4em cocrour CYTb KOHICIIIHH 0KAa3aTe/IbHOr0 MEHEe DKMEHTa?

PEUTHHT-KOHTPOJIb Ne 2
Tema 7. Connodaxkrops! u 5THKA MEHEeKMeHTa

1. Yro norumaercs o couuodaxropamu?

2. KakoBbl BUBI COLUO(pAKTOPOB MEHEHKMEHTA?

3. Yro o3HavaoT conpansHas acuiuTauus u counansroe TOPMOXKEHHE B MEHEKMEeHTe?

4. KaxoBsl conuansubie XapaKTEPHCTHKH OU3HEC-CPEJIbl, M KaK HX aHATU3UPOBATE?

5. Yro nonumaercs nox OTHOLEHTPH3MOM B MEHEKMEHTe?

6. Yro nonmaercs noj KYJIETYPOJIOTH4Y€CKHM IIOKOM B MEHEKMEHTe?

7. Y10 H3yuaer kpocc-MeHemKMEeHT?

8. KakoBbl couuansHble neHHOCTH B MCHEJDKMEHTE? (COKpAIlleHHe JUCTAHLHH BJIaCTH, HEMPHSATHE
HCONIPE/ICICHHOCTH, COOTHOUICHHS IPHHIHIIOB HHIMBUAYAIH3MA M KOJUIGKTHBHM3MA, COOTHOIICHHE
MYIKECTBEHHOCTH U JKCHCTBEHHOCTH, BBIGOD AOJIrOCPOYHOM HITH KPaTKOCPOYHOM OPHEHTAalLUK ),

9. Kakue conmansusie POJIH MOT'YT HIPaTh MEHEDKEPHI?

10. Yto nouumaercs noa connansuoii OTBETCTBEHHOCTBEO MEHEKMEHTA?

11. KakoBs! npo6aeMs! conmapHoif OTBETCTBEHHOCTH MEHEDKMeHTa B Poccun?

12. Yro nonnmaercs nox stuxoii MEHEDKMeHTa?

13. KakoBs KpuTepHH npuHATHE  STHYecKH COXHBIX ~ PCMICHHH?  (YTHIHTAPUCTCKHA,
MHIMBHYATUCTHYECKHH 1 MOPaTbHO-NPAaBOBOf IOAXO/BI, KOHLETIIHS CPABE/LTHBOCTH).

14. Kakyto stuueckyio pons MOTYT HI'PaTh MEHEKEPHI B OpraHH3aiuy?

I5. Kaxosel hakropsl, onpesesomne ITHYCCKUH BBIOOp MeHekepa?

16. KakoBs! tans! MopansHoro Pa3sBHTHA MeHeIxepa?

17. Cuaryanun meobxomumocty u HEIOMyCTHMOCTH YBEPEHHOCTH B cefe MeHeKepa?

18. Yro monumaercs mox HPABCTBEHHbIMH HHIMBHIAMH M 3THYHBLIMH maaepamMu?

19. KakoBsl HHCTpYMEHTEI (opmupoBanus sTHYECKHUX HEeHHOCTEH?

Tema 8. Opranmsauns Kak o4bexT MeHeKMeHTa

1. KakoBbl xapakrepuctukn Opranu3anuy (NpeAnpusTrs) Kak 06beKTa yupasjieHHs?

2. Kaxue paziuyaror Bums OpraHM3alyi, H KAKOBBI HX XapaKTePHCTHKH?

3. Kaxue pa3nmuuaior Tams: OPraHH3alHi, H KaKOBBI HX XapaKTePHCTHKH?

4. KakoBbl cpaBHHTE/BHBIE XAPAKTCPHCTHKH M TPAKTHYECKOE IpHMEHEHHE MEXaHHCTHYECKOH u
OPraHHYeCKOH OPraHH3allHOHHBIX CHCTEM?

5. KakoBbl  cpaBHHTENBHEIE XAPAaKTCPHCTHKH  KODIOPAaTHBHOH ¥ HHIMBHTYaIMCTHYECKOH
opraHu3anuu?

6. KaxoBbl cpaBuuTensusie XApPaKTCPHCTHKH M MPAKTHYECKOE NPHMEHEHHE KECTKO u rubkoi
OPTaHH3alHOHHBIX CTPYKTYP YIIpaBlICHHs?

7. Kaxue pasnmuuaior hopmer opraHu3anuii?

8. Kakwue pasnuuaror OpraHH3alHOHHO-TIPABOBEIE (HOPMbI OpraHu3aIHii?

9. Kaxue pazmuaror OPTaHH3AIHOHHO-OKOHOMUYECKHE (POPMEI OpraHH3aIHii?

10. KakoBo Bnusuue HAlMOHAILHO-HCTOPUYECKHX  (haKTOPOB Ha OPraHH3alHI0  CHCTEMBI
MEHEeDKMeHTa?

11. Kakossr ocobernocTH MCHCKMEHTA B aMEPHKAHCKHX, ANOHCKHX, €BPONCHCKHUX, KUTANCKHX U
POCCHHCKHX Opranu3anmsx”?




Tema 9. Unrerpaunonnsie npoueceb! B MEHEeIKMeHTe
1. KakoBa cymmoers mpoueccos HHTEIpallid ¥ gupdepeHIMal B MEHEDKMEHTE, M Kak
00eCneYnBalOTCS MX B3aAUMOCBA3H?
2. YeM 00ycI0BIEHBI TpoLeccsl A epeHnHaNIN B MeHEKMEHTE?
3. KaxoBEI MpH3HAKY HHTETPALEH B MEHEIKMEHTE?
4. B €eM cOCTOMT CymHOCTH 3aKOHOB CICNHATN3AMY, SKOHOMHH BPEMEHH H HHTCIpalud B
ynpasjicHuu?
5. Kaxoso npakruueckoe npumenenue MaTpHIbl uddepeHLnanis/maTerpamnus?
6. C moMoubio Kakix nokasarell OLleHHBACTCS CTEIeH: IuddepeHIHaig U HHTerpaIHu?
7. KaxoBEI METOAHYECKHE OCHOBAHUS /ISt HHTCIDAllHH CTPYKTYPHBIX JIEMEHTOB OpraHH3aIHit?
8. KakoBbl 06bexTel HHTErpanuyu B opranu3anuu?
9. Kakossl chepsl HHTErpaLuy B opranusaiuu?
10. KakoBsI haxTopsl HHTErpawun B MeHeDKMEHTE?
11. KaxoBbl BH/IBI HHTErpaluu B MeHepKMeHTe?
12. KaxoBbI 0CHOBHbIE (hakTOpBI HHTErpallii B MEHEDKMEHTe?
13. KaxoBbl 103HTHBHEIC H HEraTHBHbIE CTPOHBI HHTETPAllH B MEHEDKMEHTE?
14. KaxoBbl CYWIHOCT H OCHOBHbIE XapaKTCPUCTHKH HHTEIPHPOBAHHOH CHCTEMBI MEHEKMEHTA?
[IpuBenuTe ee npaktHyeckue [IPHMEDEL.
15. KakoBs! pasznmuuus MHTCIPHPOBAHHON CHCTEMbI MEHEIUKMEHTA M 06Mmelf CHCTeMBbI MeHemKMenTa?
B yem npenmyimectsa nepBoit 110 0THOMEHHIO KO BTOPO¥i?
16. Kak dhopmupyercs skoHoMHYecKoe [IPOCTPAaHCTBO HHTErPallMH B MEHEIKMEHTE?
17. KakoBsl cymmocTs 1 Buzs! ariiomeparun? M3 Kakix HCTOYHHKOB BO3HHKAET arjoMeparMoHHbIH
s pext?
18. Kakue THIIBI HHTErpaIIHOHHBIX CHCTEM MEHE/DKMEHTA BaM M3BECTHEI?
19. Yro npexacrasnser coboit HHTCIPHPOBaHHA] CHCTEMA MEHE/DKMEHTA KavecTBAd, W KAKOBHI ee
[IPEHMYILECTBa Ilepe] o0iel cucremoii?
20. Kaxue hopmbl HHTErpanum Hayku ¢ TIPOU3BO/ICTBOM BaM H3BECTHBI? [IpuBeIMTE HX IIPHMEpEL.
21. KakoBsl cymmHOCTs H IIPEHMYIIECTBA (PUHAHCOBO-IIPOMBIULIEHHBIX [PyI? ITpuBeanuTe Hx
IIPUMEpBI.
22. KaxoBbl CymHOCTb K IIpEeHMYIIECTRA TPAHCHAUHOHAILHBIX KoMIanui? [puBeauTe HX npumepsL.
23. KakoBbI CymHOCT, GOPMBI B OTIHUHTENHHEIE IIpU3HAKK CeTeBRIX opranu3anuii? [Ipusenure ux
IPUMEPEL.
24. KakoBbI CYIHOCTD H XapaKTCpHBIC MPH3HAKH K3HPAIy? KakoBel THIIBI 00bEAMHCHUE B KaHpamy?
[IpuBesmTe ux npumepsr.
25. KakoBsl cymmHoCTs H XApAKTCPHLIC TIPH3HAKH MEXIYHAPOAHBIX COBMECTHBIX MPE/IPHATHIA?
[Ipusenure ¥x npumepsl.
Tema 10. DyHKOAH MeHeKMEHTA
1. Yo nonumaior noa GpyHKIMe MeHemKkMeHTa?
2. Kak pacrniosnars dynkmuo Cpeau 3anad, uenel u pakTopos?
3. Kaxne usBecTHs! 06mme GyHKIMH MeHEIKMEHTA?
4. KakoBbI H3BECTHEI OCHOBHBIC Kinaccuukanuu GyHaxkumit MegemxMenTa?
5. Kakue cBS31 MOTYT yCTAaHABIHBATBCS MEXy QYHKIHAME MEHeKMeHTa?
6. Kak moryr Mmoaudunuposars (yHKIMH MEHELKMEHTA 101 BO3AeHCTRIEM (hakTopoB BHemHEH K
BHyTpennei cpeas!? [Ipuseaute npumeps MOIH(PHIHPOBAHHBIX (YHKITHIA.
7. KakoBsl npeinasnayenue u npasuia NOCTPOCHHS MATPHLIBI OTBETCTBEHHOCTH?
Tema 11. @ynkunoHaabHas CTPYKTYpa MeHeKMEeHTA
1. Yro norumaror nox dyukmueit HCJICNIOTaraHus, ¥ KaK OHa /IEHCTBYeT B CHCTEME MEHEKMEHTA?
2. Kaxue paznugaior BUIbI ueneii B MEHEIDKMEHTE, M KaK OHH B3aUMOCBS3aHbI?
3. KakoBbl METOIBI COrIACOBAHMS 11e/1eii?
4. Kak nocrpouts nepeBo neneii?
5. Yro nommmaior mox QyHkimeii [IPOTHO3HPOBAHUS, M KaK OHa JEHCTBYeT B CHCTeMe
MEeHeKMeHTa?
6. C MOMOIIBIO KAKMX METOOB COCTABIISIOT MPOTHO3bI B MEHE/KMEHTE?
7. Yto noHumaror nox dhyuxuueit [UIaHMPOBAHHA, M KaK OHA JIEHCTBYET B CHCTEME MEHEDKMEHTA?




8. Kakwme mnans coctassior 5 MeHexMenTe?

9. Uro monumaror noj byukIHei Opranu3aiuy, H Kak OHa JIeHCTBYeT B cucTeMe MEHEDKMEHTA?

10. KakoBEI OCHOBHBIE KOMITOHEHTET bynxuuyn opranmsanum?

11. Yro morumaror nojx byHkumeit MOTHBAIIHH, ¥ KaK OHa JIeHCTBYET B CHcTeMe MeHeKMeHTa?

12. Kakue BHABI MOTHBOB YYHTBIBAIOT B MEHEKMEHTE?

13. Kaxne ussectus TCOpHI MOTHBAIMH B MEHEKMeHTe?

14. Yro norumaror moy $yHKIHe# yueTa, u Kak ona AEHACTBYET B CHCTEME MEHEDKMEHTA?

15. Yro nonnmaror moy dyHKIHei anammsa, u kak oxa NEHCTBYCT B CHCTEME MEHEKMeHTa)

16. Uro nonumaror noj dyHKIWel KOHTPONS, H KaK OHa ACHCTBYET B CHCTEME MEHEKMeHTa?

17. Kaxue meronp: KOHTPOJIsI IPHMEHSIOT B MEHEKMeHTe?

18. Kak ocymectsnsercs KOHTPOJIb Ha paGovyem mecTe?

19. Yto nommmaror mojx yHKIMEH KoOpAHHAIHY, U Kak ona JICHCTBYET B CHCTEME MEHEIKMEHTA?

20. Kakue meTos KOOpPAMHALMH IPHMEHSIOT B MEHEDKMEHTE?

21. KakoBsI ocHOBHBIE byrxuEOHATEHEIE TIORCHCTEME] ACHCTBYIOT B ynpaBisomemM Giioke CHUCTEMEI
MEHeKMeHTa?

Tema 12. Opranusannonusie CTPYKTYPLI H HHPPACTPYKTYPbI MEHeKMEHTA
1. B uem cocTonT cymmocts CTPYKTYPBI CUCTEMBI yIIpaBICHHUS OPraHU3ALHH, ¥ KAKOBBI €€ BU/IBI?

2. B uem cocrour CYTe METOJa OPraHHIPaMMEI, H KaKOBO €r0 TPaKTHYECKOE NPHMEHEHHE B
MEHeKMeHnTe?

3. Kaxue usBecTHb! Bujp! Oprauurpamm?
4. KakoBs! Trms! OpPraHU3ALHOHHBIX CTPYKTYp?
5. Kakossr [IPCHUMYIIECTBA M HENOCTATKH NUHEHHOH u THHEHHO-ITA0HOH OpraHM3aAHOHHEIX
CTPYKTYp?
6. Kakossl npenmymiectra u HEJI0CTaTKH (PYHKUMOHAIBHO! OpPraHH3auHOHHOM CTPYKTYphI?
7. KakoBs npemmywecrsa u HCIOCTAaTKH  JIMHEHHO-QYHKITHOHAIBHOMN OpraHH3alHOHHON
CTPYKTYpBI?
8. Kakoss npeumymectsa u nenoctaticn MaTPHYHOH H KOMaHIHOM OpPraHM3AMHOHHEIX CTPYKTYp?
9. Kakossl npenmyImecTsa u HeoctaTki MIPOrpaMMHO-1LIE/IEBOI OpraHH3aHOHHOMN CTPYKTYPEI?
10. KakoBsl npenmymectpa u HCAOCTATKH THBH3HOHAILHOM OpPraHM3aMOHHOMN CTPYKTYpEI?
I1. KakoBs npenmymecrsa 1 HENOCTaTKH CeTE€BOH OpraHM3aItHOHHOH CTPYKTYpHBI?
12. Kaxue dakrops! Bausror na BBIOOp THIIA OPraHU3alMOHHOl CTPYKTYPBI H HEOOXOIUMOCTE ee
KOPPEKTHPOBKH?
13. KakoBbl cymuocTs u Bipsr HH(PAaCTPYKTYp opranusanum u MEHEDKMEeHTa?
14. Kaxorsr koMmonenTh! BHYTPHOPTaHH3aLHOHHOMN CTPYKTYPhI MEHEDKMEHTA?
15. Yro sBasercs npeamerom TPOCKTHPOBAHUA CTPYKTYpHI H HH(PACTPYKTyphI Opranmsarmu?
16. KaxoBb! ocHOBHEIe Tans! 06meii MCTOMKH OPraHH3allHOHHOrO MPOEKTHPOBAHUS?
17. KakoBsl npuHImns: [TOCTPOEHHUS OpraHU3aIIHOHHBIX CTPYKTYp ylpaBJieHus?
PEUTHHI-KOHTPOJIb Na 3
Tema 13. PykoBoacTBO: BJIACTH H IAPTHEPCTBO
Kakue dopmer pykosonctsa NPHMEHSAIOT B MEHE/DKMEHTE?
B 4em pasmuuns Bnactu u Biusaus?
KaxoBs! ocHOBHEIE (bopmer BracT?
KakoBs 06mue XapaKTePHCTHKH BIacTu?
Kax nocruraercs Gananc rnactu?
KakoBbl ocHOBHEIE yenoBUS YCHCUIHOTO YIPABIEHHS JIHOEMA?
7. Kakosbl Buts! 1 (opme napruepcrsa?
8. Kakwue Texnonornu sinacty u HIapTHEPCTBA HCIOJIL3YIOTCS B MEHEDKMEHTe?
9. B gem coctout cyrh conmansroro [IapTHEPCTBA, H KaKOBBI €ro (hopMbI?
10. B wem coctont cys XO3SHCTBEHHOTO IIAPTHEPCTBA, H KAKOBEI €10 tbopmer?
11. B uem cocrour cyrs HaCTHO-TOCY1apCTBEHHOTO TAPTHEPCTBA, H KAKOBEI €10 bopmer?
12. B 4em cocrout CYTb CTPATErHY€CKOro ajnbsHca?
13. B 4em cocrout CYTh KOHCEHCYCA M KOMITPOMHUCCA, H KAKOBHI METOMBI UX JOCTHKEHMUS?
14. Kaxue metonnr y6exnenns TPYAAIAXCS IPUMEHSAIOT B MEHEDKMEHTe?
15. Kaxue ncnonssyior (opmer yuacTus Tpyasmmxes s yTIpaBJIeHHH?
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Tema 14. Opranusanmuonnsie OTHOWICHHS B CHCTEMe MEHE/KMEHTa
1. KakoBel THIIEI OpraEmsamonasx OTHOLICHHH W NPUHLMIIBI HX [I0CTPOSHUS?
2. KakoBbI cBs3yiomue [IPOLIECCHI B CHCTEME OPraHH3AIMORHBIX OTHOIICHHH?
3. KakoBel OpranusannosHsie 1aToNIOrHH OTHOIICHHUH, H KAKOBBI CIIOCOOBI X 03/10poBJIeHHSA?
4. Kaxossl cymuocts u YCJIOBUS MOBEIICHHA KPE/IUTA IOBCPHS B OPraHH3AIMOHHBIX OTHOLUEHHUSX?
5. Kaxosa crpykrypa Gopmansux u HEOPMaIBHBIX JTETOBEIX OTHOMIEHHMIT?
6. B ueM cocrouT CYIHOCTb, M KaKoBa CTPYKTypa Kpyra obmeHms? KaxoBer mpasuma  ero

dopmuposanms?

7. KaxoBa cymnocts u B3anmocsssu POJIEBOTO NOBEICHHA H POJIEBOTO OXMIAAHMUS B MEHEKMeHTe)
8. B uem cocrour CYTb KOHLCMUMM «A-COCTOSHHMI» 3. BepHa, M KakoBo ee [PaKTHYECKOE

npUMEHeHHe?

9. Kakossl coneprkanye u 06mas CTPYKTYpa KOMMYHHKaUHOHHOIO MPOLIECCa B MEHEIKMEHTe?
10. KaxoBb! BHIBI KOMMYHHEKAIHOHHBIX CBA3CH B KOMMYHHKAIIHOHHBIX IIPOLECCax?

1. KakoBer opmbl KOMMYHUKAIHOHHLIX ceTeii B MEHEKMEHTE ?

12. KakoBbI KOMMyHUKaTHBHBIC POJIH PYKOBOAMTENSA?

13. KakoBsl npenna3nayenue u GbyHKIHH OpraHE3anHonHO KYIbTYPbl B MEHEDKMEHTE?

14. Kak opraamsaunonnas KyJIbTypa BIHAET Ha 9 (eKTHBHOCTD MeHe KM MeHTA?

15. Kakosa o6mas CTPYKTYpa OpraHH3aliHOHHON Ky/IbTyphI?

16. Kaxwue nssecTHbr Mogeny OpraHU3aUHOHHOMH KY/IbTYpBI?

17. B uem pasnuums opranusanuonnoii u KOPIOPaTHBHOH KyJIbTYpbI?

18. Kak ¢popmupyercs, MOANEPIKUBACTCSA H MEHACTCS OPraHU3aLHOHHAS KyJnsTypa?

19. Kakose! 061mme IIpaBH/Ia ITHKETA JICJIOBOIO MOBEACHHS?

20. KakoBel atnueckue u OPraHU3aLHOHHBIEC OrPAHHYEHHS Ne/IOBOM APYKOEI?

21. Kaxue GbIBatoT oprasusanuoHnsie H3MEHEHHns?

22. KakoBbl MeTOIbI YOPaBICHHS OPraHHU3alHOHHBIMH H3MEHEeHHUSIMHU?

23. Ilouyemy opranuzanuoHHbE H3MCHCHUS BBIBIBAIOT COMPOTHBIEHHE PaGOTHHKOB?

24. C momompio Kakux MeTosos [Ip€O/I0JICBAIOT CONPOTUBIECHHE PaGOTHUKOB OpraHH3alHOHHBIM

H3MEHEHHIM?

25. Kakue KOH(IHKTSI BOSHUKAIOT B MCHC/UKMEHTE, M KaKOBbI CIOCOGBI HX pasperners?
Tema 15. Yenosex B gesoBoii rpynmne
1. Yro nonumaercs o nenogoii rpynmnoii? [pusegure ux TPHMEPEI.
2. KakoBel o6ume XapaKTepHCTHKH NenoBOH rpynnsl? KakoB  5Tueckui KOHTEKCT STHX

XapaKTepHCTHK?

HuXx?

3. Kakwe daxrops! okassiBaroT Biusuue Ha bopmuposanue nenosex rpymm u B3aHMOOTHOUIEHHS B

4. Kak Bnusier onara TpyZna Ha B3aHMOOTHOLUCHHS B JI€/I0BOIi rpynmne?

5. Kak opraumsosars pa6oty B xomanzax?

6. KakoBe! THIIEI BKIIOUeHHS YetoBeka B OpraHu3anu0?

7. KaKoBbI acrieKTsI B3auMOoIeHCTRHS YE€JI0BEKa U IpyIbl?

8. Kak npoxoauT ananrauus veosexa k OPraHH3allHOHHOMY OKPYKEHHIO?

9. KaxoBa nunamuka BXosenus HcloBeka B rpyniy? Kakue BIMSHHS MOXKET OKa3LIBATE rpyIna Ha

3TOT 1pouecc?

10. Kaxum moxer 66T XapaKkTep B3aUMOACHCTBHS YeIoBeKa U rpymnnsi?
11. KakoBbl monosxuresuee u OTPHIATE/IbHBIE CTOPOHLI B3AHMO/IEHCTBHS Y€I0BEKa | rpymnme?
12. KaxoBs! npenensabie THITEI TIOBCACHHA HOBHYKA B rpymre?
13. C nomomtsio kakux mokasareseii OLCHHBAFOTCA PE3y/IbTaThl BXOKICHHS YETOBEKA B rpynmy?
14. Yro nonumaror nox HAy9ICHHEM [10BE/ICHHIO B rpymmne?
15. Kak usmenurs genopoe [IOBEJICHHE C IOMOIIBIO HAYYEHHS?
16. Kaxosa ctpyktypa npouecca HAy4€HHUS IOBEAICHHIO B rpymme?
17. B xakux cTrisx OCYIIECTBIIAIOT Hay4YeHHE ITOBEIEHHIO B rpymnme?
18. KakoBer MeTon1 Hay4CHHSA MOBE/ICHHIO B rpyrme?
19. Kak nayunrs ACJIOBOMY [OBEJICHUIO METOAOM KOMITEHCAIHH?
Tema 16. {nnamuka I'PYNN ¥ JIMAEPCTBO B CHCTEME MEHEeUKMEHTA
1. KaxoBsl srans1 rpynnosoit munamuky s CHCTEME MEHEKMEHTa?
2. KakoBel 0CHOBHEIE (akTops! rpynmosoit guHaMIKH?




3. KakoBr! kommonenThr YCTaHOBOK JIeNIOBOro nopeexus?

4. Kak MOXHO u3menuTs YCTAHOBKH JI€TIOBOr0 MOBeieHmns?

5. Kakoe prusame MOT'YT OKa3bIBATh YCTAHOBKH JICNOBOrO HOBEACHNA Ha IIPOJIYKTHRHOCTE Tpyna?

0. Kakoms! ommGxy arpudyimu, ¥ KaK ux me AOIYCTHTE?

7. Kakosa pons muysocTy B ynpagsienun?

8. KakoBs! orimumTembHER 0COOEHHOCTH M OCHOBHEIE XapaKTepHCTHKH JTMYHOCTH?

9. Kak ymanocts paGorauka BITHACT HA yCTAHOBKH, MepLENIHY 1 atpudynuio?

10. Kaxoggr hakTops! HanpasnennoCcTH JTHYHOCTH?

11. Kakue pasnuyaror THIIBI TOLEH 110 CTHITIO paspemenus npodiaem?

12. Kaxogsi XdPAKTCPHBIC IIPH3HAKH JIHepa?

13. KakoBsr ocuoBHEIe (ynxrmn smnepa?

14. B uem pasmuns sacty u nuziepcTBa?

15. Kakossr pasmmuns JMJiepa u MeHeKepa?

16. Kakoss! Tumns JIHJICPOB B yIpaB/IeHHK?

I7. Kaxosel pakropsr s¢dexruBHOrO mnepcrea?

18. B uem cocrout CYLIHOCTb TEOPHH JIHIEPCKUX KauecTs?

19. Kakosa XapaKTEPHCTHKA CHCTEM JTHACpPCTBa Jlaiikepra?

20. Kakosa knaccu ukauus cruneit Jmaepcrsa?

21. B 4em cocrouT CYIIHOCTE MOIEJH CHTYallHOHHOTO JHAepcTBa Tanuenﬁayma-L[lMHnTa, u
KaKoBo ee mpakTHYecKoe npumenenue?

22. B yem cocrouT CYIHOCTh MOJENTH CHTYalHOHHOrO muaepcrtea Quanepa, M KakoBo ee
MPaKTHYeCKOe NpuMeHenHe?

26. B uem cocrout CYLIHOCTh MOZE/IH CHTYallHOHHOIO JIHJIepcTBa prma-HemHa-}lm, H KakoBoO
CC [IPAKTHYECKOE IPHMEHEHHEe?

NIPAKTHYECKOE puMeHenHe?
3. KakoBs! Tumsl YIPABICHYECKUX peleHmii?
4. KakoBa o6mas MeTomka IPHHATHS PAllHOHATEHOTO peneHus?
5. Kakue (axroper BrmsOT HA NIPUHATHE yNPABIEHYECKOro pemenus?
6. Kakue mssectnsr momen Pa3paboTKH H 060CHOBaHKS YUPABIICHYECKHX pelIeHmii?

IIPaKTHYeCKOe NpUMeHeHHe?
9. KakoBel MeToTEI ONTHMH3ALHH YIIPABIEHYECKHX peImeHunii?
10. B ueM cyTs Mozenu «momcka H TIPHHATHS Y0BICTBOPHTEILHOTO BapuanTa» I'.A. Caiimona?
Tema 18. Ipdexrnsrocts MEHEKMEHTA
1. B yem cyTh 06mei KOHIlenumu speKTHBHOCTH, U KakoBkr OCHOBHBIE IPHHIIUIIBI €€ OLeHHBAHS?
2. Kaxoss! BHsI ¢ dexrusrOCTH?
3. B 4em cyts KOHICILHK NpeaenbHOl sddextuprocTH? Kak ona onenusaercs?
4. Kak neiictByer 3axon yObIBatomeit spdextusrocTH?
5. Kak BBIGpats Meto1 onenxn apdextuBrOCTH C YHETOM cnenudpuku peraemois npobiaeMer?
6. B 9eM cyTh oprammsammonsoj dPPeKTHBHOCTH, K KakOBEI C11ocoOsl ee oneHKu?
7. B yeM cyts MeToza X-3¢dextnrocTn X. JleiiGencraiina?
8. B uem cyTh konuenuy 2P deRTHBHOCTH Kak HeHHOCTH BbIOOpa /. Kanemana u A. Trepckn?

9. B uem cyTs Mozeneii OUCHKH OpraHM3alHOHHOI] s¢dektuBHOCTH E. Mopuna, Jlx. Tomncona, M.
Homa, K. Kamepona?




10. KakoBb! 0cHOBHBIE TToKa3aTem s¢dexrusrOCTH?

11. Kaxorsr paxroper o dekrnBROCTH MenemkMenTa?

12. Kakopa o6mas MeToAMKa 000CHOBAHMS addexkTHBHOCTH PaLMOHATBHOIO perreHus?

13. B 4em cyts TCOpHH xn3HerHoro nuiia I1. Xepen u K. Bnanmapa, u xakoso ee IPaKTHYECKOE
npuMeHeHue?

14. Kaxoser ocHOBHEIE COCTaB/IAIOIME JOCTHXXEHHS 3 heKTHBHOTO YUPaBJICHHSA H UX TEHICHIIUH?

15. KaxoBb! BuE! puckos B MCHE/DKMEHTE, H KaK OHH YYHTBIBAIOTCS [IpH oleHKe 3¢ dexTuBHOCTH
MEHeKMeHTa?

16. Kak yunTrisats (akrop HpaBcTBeHHOCTH TIpH OueHKe 3 PEKTHBHOCTH MEHEKMeHTa?

17. KaxoBsI npo6remsr onenky s dexTuBHOCTH MeHeIMeHTA?

18. KakoBsl MeTo1B1 O1eHKH BKJlaja MeHe/kepa B 3¢ heKTHBHOCTS OpraHu3anun?

19. B 4em coctour cyts merona ONCHKH 3 deKTHBHOCTH MCHE/DKEpA, MPUMEHSIEMOT0 B ANOHCKOM
Koprioparuu «Coru»?

BOIIPOCBHI K 9K3AMEHY I10 AUCHOUILIMHE «MEHE/I’KMEHT>»

. Cywmsocts u ipHpona ynpasienus. Hcropuueckue TEHICHUMM ero pa3BHTHA. CymHOCTh X
MPU3HAKH MEHe/DKMeHTa. Ero otauyue ot YTpaBJieHus.

2. VcnoBus u haKTOpHI BOSHHKHOBEHHS H PasBUTHA MeHeukMeHTa. OCHOBHEIE BeXH ero CTaHOBIICHHS.
XapakrepHsle yepThI COBPEMEHHOI'0 MEHEKMEHTA.

3. PasutHe ynpaenenus xo3sitcTsom Pocenu o XVIII seka.

4. PasButme ynpapnenus Xo3skcTBom Poceru B neprog IIPOMBINIIEHHOTO ITepeBopoTA.

5. PasBuTHe ynmpassenus xo3siictom Poccun B XX Beke.

6. OcobGeHHOCTH H MPOBIEMBI Pa3BUTHS MEHEIKMEHTA B coBpeMeHHO# Poccun.

7. OCHOBHBIE TONOMKeEHHS obmweii Teopun ympasienus. Ynpasnenue xak pasBuBaromascs CHCTeMa.
Cucrema ynpasnenus u ee KOMIIOHEHTEL.

8. 3akoHomepHOCTH YUPABICHHA  pPa3/IMYHBIMH  CHCTEMAaMH  Kak METOJIOJIOTHYECKasl OCHOBA
MEHEKMCHTA.

9. CymHocTs Hay4yHOH MmKOJLI ynpasnenus. OOlias XapakTepHCTHKA M 5Tarmsy Pa3sBUTHS HAy4YHBIX
LIKOJ.

10. OcnoBononokuuku u ocHOBHEIE H/ICH LIKOJIbI HAYYHOTO yIIPaBJICHHS.

11. OcnoBononoxuuky 1 ocHOBHEE HJIEH aAMHUHHUCTPATHBHON HAyYHOM [IKOJIEI MEHEIDKMEHTA.

12. OcHOBOMONOKHKKH H OCHOBHEIE HJICH LIKOJIBI Y€IOBEYECKHX OTHOLICHHI B TEOPHH YIIPABICHHS.

13. OcHOBONONOXHNKH M OCHOBHLIE H/ICH KOTIMYECTBEHHOH LIKONBI HayKH yNpaBIeHHs.

14. OcHoBONONOKHUKH H OCHOBHEIC H/ICH SMIIHPHYECKOM IIKOJIbI MEHEDKMEHTA.,

15. OcHoBomonoxuuku u OCHOBHBIE HJIEH IIIKOJIBI «COTMATIBHEIX CHCTEMY.

16. OcHOBONOMOXHHKY 1 OCHOBHBIE H/ICH IIKOJILI TOBE A€HYECKOT0 MEHEDKMEHTA,

17. OcroBononoxnuku u ocHOBHLIe H/ICH LUKOJIBI CHTYalIHOHHOI'0 MEHEDKMEHTA.

18. DBomouus Hayunmix MPEICTaBICHHH O TNPHHUMNAX MeHEKMEHTA. [lpuauumer u xapaxrepusre
4EPTEI COBPEMEHHOI'0 MEHEIIKMEHTA.,

19. Brnusuue HAUMOHATEHO-UCTOPHYECKHX (DaKTOPOB Ha Pa3BHTHE MeHeDKMeHTa. OcoBeHHOCTH
AMEPHKAHCKOH, SIIOHCKOH, €BPOMEHCKOH I POCCHHCKOI MOzIeNei MeHeKMeHTA.

20. Kouuenuus ynpasnenus no MHCTpyKuuu (MBI).

21. Kouuenuuu ynpasienus no uensm (MBO) u no pesyabTaram.

22. Kouuenuus ynpasnenus mo uerHoctam (MBV).

23. OcHoBHBIE KOHIEMIIH COBPEMCHHOTO MeHe/DKMeHTa: «7S», «xaoca u nopsaka», «Z». [lpobnemsr u
NEPCIIEKTHBBI PA3BHTHS COBPEMEHHOTO MEHEDKMEHTA.

24. Ilpusnaku cucremuocTn Opranusanuy. [Ipunuune! ynpaenenus OpPraHm3alusIMH Kak COIMAaJIbHO-
9KOHOMHYECKAMH CHCTEMaMH,

25. Opranusanus kak o6nexr YUpaBnenus. Bumsi u Gpopmer opranmsamnmis.

26. Tunsl oprarwmsaruii. Biopokparnueckas, MCPHTOKpaTHYECKad, 3IXOKpaTHYecKas, MHOroMepHas,
IApTHCHIIATUBHA, NPeAIPHHHMATEIhCKAS OpraHu3alHH.

27. Beeumss u BHYTPCHHSISI CPE/Ibl OpraHH3aIHH. XapakTepHCcTHKA 31eMeHTOR IPSIMOTO M KOCBEHHOI'O
BO3/ICHCTBHS BHEITHEH CpeJibl,

28. Cymmocts, npeamers: n o01mas MeTonuka opraHu3amHoRHOrO NPOCKTUPOBAHHMSL.

29. Opranusanuonno-npasossie CTPYKTYPbI OpPraHH3aluy: CYITHOCTE H THITHL



30. Oprafmsaunormo-amﬂomuqecme CTPYKTYPLI OPraHH3aIMit: CYIHOCTD M THITEL

31, OpFaHH3aHHOHHO—}’ﬂpﬂBHEH‘IQCKl{e CTPYKTYPbl MCHE/KMEHTA B OpraHM3aLuy: CYIIHOCTh M THIILI.
Hx npakruueckoe IPUMEHEHHUE, JOCTOHHCTBA H HEeIOCTATKH.

32. Ynpasnenueckue MIPOLECCH! B OpraHu3aumH: 06IIas XapakTepucTHKa CTPYKTYPbI M BU/IbL.

33. Hnrerpaumonnsie MPOLECCHI B MEHEDKMEHTE,

34. Vnpasnenne opranusanuoHuLMu M3MCHCHUAMH: CYUIHOCTE, BHIBI H METOTHL.

35. Obmas ¢yakumonammaas CTPYKTypa CHCTEMBI yIpaBJIECHHS Opranmsaumneif. Usmenenme cocrtama
(ynKkumii noa Bo3neiicTHEM (axropos BrewHel 1 BHYTPEHHEH cpesbl.

36. Llenenonaranme kax bynkmmst  ynparnenus. B UeleH, UX NPOTHBOPEYHS H MeTOMbI
COIVIaCOBaHHA. ITHYECKHE KOHTEKCTEI [elTei.

37. Ilporuosuposanue kax (yHKUMS ynpasnenns. Metozsr TPOTHO3HPOBAHHS B MEHE)KMEHTE,

38. IlnauupoBanue Kak yHKuma yrpasnenns. Buusi mianos u HX B3aMMOCBSI3H,

39. Opranmsanus kax dyHktms  ynpasnenus. OcHopHbre KOMIIOHEHTBI OpraHH3anuu. YmpapjeHue
HOCPENCTBOM JIENIeTHPOBAHHS,

40. MortuBauus kak Gynxmms  ynpasienns. MoTtuBannonsnsiii npouecc. Teopur MoTHBanMY.
Yupasnenue nocpencreom MOTHBAIUH,

41. Kourpons kax byskuns ynpasnenus. DOpMEI KOHTPONIS B MEHEKMEHTe: CHCTCMa MEHE/DKMEHTa
Ka4ecTsa,  KOHTPOJUIMHT,  ayjWr, OlomKeTHpoBanye, /ICKTPOHHBIH ~ KOHTPOTB,  3KCIepTH3a,
BHleoHabmoaeHke. KouTpos Ha pabovem mecre.

42. Koop/muauus kak ¢pyHkius ynpasnerns. [Ipamsle u o6patHbie CBA3H B cHeTeMe MEHEDKMEHTA.

43. Perymupoanue kax (ynxums ynpasnenns. Merons: perympoBanus. Pamounoe ynpagnenue,

44. Tlpunsatae  ynpasjienueckoro PCLICHHSA  KaKk CBs3yiowas (yHKous ynpagineuus., OOunas
KaccH(UKaIus yrpapienyeckux pemenni. TpeGosanus, npeanapisemsre x YUPABJICHYECKHM pELICHUSIM.
®aKTOpEL, BIHAIONNE Ha IPUHATHE YIPaBICHYECKOTO PEIIEHHUS.

45. Tunosbie Moaenu pa3paboTky ynpaeneHueckux pewennii. Mozens npunsTHs PeLUEHHH pyKOBOAHTEIIMMU
Bpywma — Herrona - Sro.

46. KomMMyHukamms kak bynkuna  menemkmenta, Crpykrypa koMMyHHKaumoHHOrO npouecca. Buuel
KOMMYHHKALIHOHHBIX CBSI3eii,

47. Kommynukaumonssie ceru u KOMMYHHKaLUMOHHBIE POJIH B MEHEDKMEHTe.

48. Wndopmanmonnoe obecredenme YOpasneHus. Tunsl HHYOPMAUMOHHBIX cHCTeM. O6mmas
XapakICPHCTHKA yNpaBlieHIecKoi HH(OopManmy.

49. IlonsTthe u BumwI courodakTopos. OcHOBHEIE counopakToper GH3HEC-cpesl H ofmas METOIHKa
aHA/IM32 UX BAUAHAHHA. CoOUMaTbHBIE LIEHHOCTH B MEHE/DKMEHTE.

50. Commanbnbie KOHTEKCTHI B MCHE/DKMEHTE: CYIMHOCTh, BHJIBI, OOIIHe XapaKkTepHCTUKN u o0mias
METO/IHKa hOPMHpPOBAHHSL. Kpoce-kynsrypasiit kortexcr MEHEKMEeHTa.

S1. DddexruBHocTs MeHemKMEHTA: CYUWHOCTE, BH/IBI H MOKAa3aTeH,

52. Opranusaumonnas 3(PPEKTHBHOCTB: CYIHOCT M CrOCOGH €€ OLCHKH. DaKTOPbl H pe3epBbl MOBBIMICHHS
OpraHU3aUHOHHOM 3¢(peKTHBHOCTH.

53. TlonsTue, BUIBI M 06IHE XAPAKTCPHCTHKH JeNI0BOM rpynnel. JlHaaMuka 11080 TPyIIL] B CHCTEME
MCHE/KMEHTA. Y IIpaBlIeHHE IeNI0BO IPYTINOH.

54. Bxoxienne uesnoseka B Oprauusauuio. Msmenenne nosenenus yenopeka [IOCPE/ICTBOM HAay4eHHs.

55. PonmeBoit ¥  jMumOCTHBIIH ACIICKTBl  B3aUMOJEHCTBHS 4YeqoBeKa W Opranu3anuu. Mozgens
B3aHMOJCHCTBHS 4e/I0BEKA H OPraHH3aHOHHOIO OKDPYKEHHS.

56. BaaumooTHoweHus MEXIY JOABMH B OpraHH3alMH: CYIHOCTH M dopmbi. Konnenuus «A-COCTOAHMEY D,
Bepna. Counanbhsie POJIH ¥ KpyT OOLIEHHS B MeHe/DKMEHTe.

57. Cymmuocts 1 Monenn OPraHu3auMOHHO# KyabTypel Oyun, Jleifna u Hucredano, Xoperuaa.

58. PyKOBOACTBO H ero ocHOBHLIE dhopmel. Crioco6br mocTHsKeHHs GanaHca BNAacTH M BIHAHHS.

59. Cymmocts u hopms! Bracti. Ux OCHOBHBIE XapPaKTEPHCTHKH.

60. MenemkMenT Kak Bu ACATENBHOCTH. OBLuas XapakTepHCTHKA BHIOBOI CTPYKTYpPbI MEHEDKMEHTa.

61. Ctune MememkMenta u ero BUJBL. Metons! ynparienueckoro BO3/ICHCTBUA: 3KOHOMHYECKHE,
OpraHH3aHORHO-PACHIOPSINTEIBHEIE, COUHATBHO-TICUXOJIOIHYECKHE.

62. YpoBHu MeHemKMenNTA. XapakTepHcTHKA yrpaBienuecKkux pouteii.

63. Obwue npexcrasaenus o npodeccuu M HOMKHOCTH MeHekepa. Llemw, dyukumm w 3amaun
MEHCIDKepa opranusanuu. Poesoii CTaTyc 1 uMuK (00pas) MeHeaxepa.

64. O6mme TpeGopamus NPO(eCcCHOHANBHON KOMIETEHIHN 1 JTHIHOCTH MEHEDKepa. ApXeTHITHI
MEHE/IKEPOB.




YYacTusi B ynpasieHuy.
66. IMaptaepcTBo: cymuocts u €ro hopMbI B MeHe KkMeHTe.
67. Jluunocts: CYIHOCTE B obmme XapakTepucruku, Ee BINAHAA HA YNPaBIEHYECKHEe Ipomecch

69. Teopun mupepeknx kayects,
70. Teopuu munepcxoro NOBEEHHS.
71. Mopgens CHTYAlIHOHHOTO JijepcTBa TaHHCHGHyMﬂ-HIMHL[Ta, Cmcona—ﬂxoncona, Xepces u
bnaumapna, Ounnepa u Muruena - Xayca,
72. Hogoe B TCOPHAX NTUAEPCTBA: KOHUEMIHK arpubyTuBHOrO, XapH3MATHYECKOIO H Mpeobpasyiomero
TTHJEpOB.
CAMOCTOSITEJIbHASI PABOTA CTYJIEHTOB
Camocrostenpnag pabota npoBoauTCs B CIeAyIOIUX BHAAX:
* obs3arensHas Teoperuueckas paboTa - MOArOTOBKa KOHCHeKTOR TeKUMA (PeKOHCTPYKUMS M
HAITHCaHAE TEKCTOB JICKIMIA) 1 CaMOCTOSATeNIbHOE YIiTyOneHHoe H3YYEHHE TEMBI JIEKITHH;
* oOs3arenbHas mpakTHueckas pabora - noxarorosxa MHTCPAKTHBHOTO 3anaHus (3ajawm, case-
study, Gumn-ompoca, yueOHOrO nwmcnmyra m/mim AMCKYCCHH, HHTEIIEKTYaIBLHOr0 TPCHHHTA W Jp.) B
COOTBETCTBHH ¢ y4eGHOM PoJibio; HamHcamue 3cce;
® 00s3aTeNbHAN MOArOTOBKA K TCCTMPOBAHHIO 110 PEHTHHI-KOHTPOIIO 1 9K3aMeHy;
® JlononHATeIbHAS paboTa Mo kenaHH©O CTYACHTOB - BBINOJIHEHHE Hay4HO-HCCIIeI0BATENBCKOH
PaboTel moa pykoBomCTBOM [IpENO/aBaTeNs 1O NPEUIOKEHHON MM TEMe, HanuCaHue H OmyGIMKOBaHHe
HAYYHOH CTaThu 110 pesyibTaTam IIPOBEJCHHOTO HCCIIEIOBAHKS.

Teme1 acce, pacupenenernsie o TEMaM NpaKTHYECKHX 3aHATHiL

Ne /it Tema npaktnueckoro sansTy Temsr acce
1, Bgrenenne B AHCLHILTHHY. «MeHe mKMeHT Kak crocob CIYKEHUA TOIAM
CymHocTs u conepxkanne MEHE/DKMEHTA
2. O coBpemenHOM MeHeBRMenTE «MeHemkmenT Buepa, ceronus u 3astpay,
«Menemxep 6ynymeron,
«ITpuBnekarenbHOCTS npodeccun MeHemkepay
3 Hcropuueckue Tennenmmn PA3BHTHA MeHeKMeHTa 1 | «Mnen B MEHEKMEHTE
€ro HayuHble LIKOJIBI
4, Passurie Menemkmenta g Poccru «Moe nocnauue poccuiickum MeHe/DKepamy,
«Menemxkep-6oray u MeHemKep-GenHsk: npoGnemsl
KOMMYHHKaITHH»
5. Merononoriueckue ocrosanmg MEHeDKMeHTa «Crynenueckas rpynna kak COLHATBHO-3KOHOMHYeCKasn
CHCTEMa,
«Ilpeanpustue kak comman bHO-3KOHOMHYECKas cHCTeMay
6. «HoBsle xoHuenuuy MEHEIKMEeHTa

Teopemtiecxﬂe OCHOBaHMA MEHeKMeHTa

1, Counodakropsi u sTuka MeHeKMeHTa «3THyeckue JIOBYIIKHY,
«ITHYHOCTL yHKIMHA MaHHITYINPOBAHHAY,
«MeHe ukMeHT ¢ YenoBeweckum JIHLIOMY,

8. «obponopsounas OpraHu3auus))
arus 00BEKT MeH T2 :
Opranusaums kak oGsekT me €/KMeH «Opranmsauis Gynymeroy

9. HuTerpaunontsie MPOUECCh B MEHEMKMeHTE «KoHKypeHnums wmm COTPYAHHYECTBOY,
«CounansHoe MapTHEPCTBO BJIACTH U GH3Hecay
10. DyHKUNH MeHeDkMeHTa «Muccus MenekmenTay, «CornacoBanue nenelt GusHeca,
noTpeGuTeneii u paGoTHukosy,
L «DYHKLUHMOHAN 1 moaH»
L1. DyHKUHOHANbHAs CTPYKTYpa MeHeKMeHTa «ADXHTEKTYpa MeHe IKMeHTa)
12, Opranmsaunonusie CTPYKTYPBI H HH(pacTpykTypbI «Kakoso uyenoseky B cucreme MEHEDKMEHTa),
MeHEeDKMeHTa «MeHemkmMeHT Kak NOpANOK»
13. «3a 4To yBakaTh Oyxrantepa?,
Pykosozcrso: Bnacts napTHepcTEO «Bmacts a1 yenosekay,

«Jlpyxba u NAPTHEPCTBOY
14, Opranmaunonnsie OTHOLIEHHA B CHCTEMe «KommyHukanmu ¢ coodmecTeamuy,
MEHEKMEHTa «OpraHu3auHoHHOE rpakIaHCTBO K OpraHH3aLHOHHLIf




MATPHOTU3IMY,
«Ienosoii repoity,

«enopas npy#Gan,

«JlenoBoe nosepue»

15, «Komaupan,

Henosek B senonoit rpyrme «HcrioBens u3ros u3 nenosoi TPYIIIBIY,
«Hayuenwue nenoppiv OTHOLICHHAM»

16. «JlocToiiHbIi Muaep B MEHEIKMEHTE Y,
HAunamuka rpynn u JHIEPCTBO B CHCTeMe «Jlnzgep, KOTOpHI *uBeT Bo MHey,
MeHeKMeHTa «Yuurens JIHIEpCTRaY,

«JIngep, 3a KoTopbIM HIY»
17, Monenuposanue cuTyaumii 1 paspaborka pewennit «Monens u peanbHOCTb

18. «Cnop Beirozsr u MOAB3EIY,
«LleHHOCTH 3KOHOMHIKIY

SddexruBHOCTS MeHemKRMEHTA

QonJl OUEHOWHBIX CcpencTB AL NPOBEACHHUS aTTECTALMH YDPOBHS chopMupoBaHHOCTH KOMIIETEeHI[Hii
oByHarommxes 1o AcHumIMHe opopmIIseTCs OTaETBHEM AOKYMEHTOM.

7 Y‘{EBHO-METO)IPI‘{ECKOE H I/IHCDOPMAIIHOHHOE
OBECIIEYEHUE AUCIHHUTIJIMHBI
7.1 .KHHFOOﬁECﬂe‘leHHOCTL

Haunmenoranue JIUTEpaTypsI: aBTOp, I'on w3nanns KHHUI'OOBECIIEYEHHOCTE
HAIBAHIe, BUL H3NaHm, KonuyecTso sxzem IUISPOB Hamuuue B sanextponsoi
R H3nanuii B 6uGnuotexe Bal'V oubimoreke Bal'y
coorseTcTBHH ¢ PI'OC BO
1 2 3 4
OcHoBHas JIMTEpaTypa
1.Buxanckuii O.C., Haymos A U. 2019 hup:!fmanium‘convcatalog/pr
MenemkmenT: Vaebuuk, - 6-¢ H31., oduct/988768
nepepab. u gon. - M. Maructp, HUI]
HH®DPA-M
2. MeHemkMeHT: yuebHnK/ O. @ 2019 http:ﬂmanium.conﬂcata!og/pro
lanoxosa, JI.C. Hanunosa, 10.10. duct/1032618
Yununenok. - M.: PHOP: HH®OPA-
M
3.Eropummn A.I1. Ocoss! 2018 http:!/znanium.comlcatalog/pro
MEHEKMEHTA: YyyeOHHK, — 3-g u3m., duct/916114
nepepab. u gon. — M.: UHOPA-M
4 Menemkmenr, Mpaktukym / 2017 https://znanium.com/bookread?
lepunkosa U.H., - 2-¢ u3g, - -php?book=1028776
M.:IOHHUTH-JAHA
Hononuurensuas JIHTepaTypa ]
I.Xoxnosa T. 1. Teopus 2018 hrtp://znanium.comfcatalog/pro
MEHEHKMEHTA: HCTOpHS duct/920548
YNpaBIeHYeCKOH MbICTH: VyeGHuxk, -
M.: Maructp, HHIT UHDPA-M
2.MeHeKMeHT:  YaeOnux A 2015 htrp:f/manium.comfcatalog/pro
CTYLEHTOB By30B, ofywarommxes mo duct/876945
OKOHOMHMYECKHM  CrieLHMANbHOCTSM,
M0 HanpaBnenuwo "MeHemkMent" /
Ilox pen. Makcumuos MM, - 4-e
H31., nepepab. u non. - M.:IOHUTHU-
HAHA
3.Moprynosa, H.B. Metonuyeckue 2010 http://e.lib.visu.ru/bitstream/12
yKa3aHus o [POBe/IeHMIO 3456789/1 844/3/00722 pdf>,
NPaKTHYeCKHX 3aAHATHIH n

CAMOCTOATENLHOI paboTsi CTYAEHTOB
110 Kypcy "OCHOBBI MeHemmmenTa"
[2nexTposupiii pecype] / HB.
Moprynosa, P.B. Moprynosa, H.M.
DuinmoHoBa; Bnamumupcknit
r'OCYdapCTBEHHBI{T YHHBepcHTeT




[Eﬂ"‘s’), Kadenpa menemxmenra, —
OJeKTpoHHbIe TEKCTOBbIE NaHHbie (|
Gait: 378 K6). — Baagumup:
Bragumupckui rocynapcTBeHHEI

| YHuBepcurer (Bal'V), 2010. — 48 ¢,

4.MenemwkmenT: Bek XXI: cb. cTareif 2019 https::’z‘manium.com/bookreadz
/non pen. O. C. Buxatickoro, A. . .Php?book=982621

Haymosa- — M : Maruerp :
HHDPA-M

5.BimnoB A.O., Vrpiomosa H.B. 2018 http:ffznanium.conwata]og/pro
TeopHa MeHemkmenTa, - M.:lamkos duct/512829
[uK

7.2. llepuoamueckne H31aHns

«Bectauk MI'V. Cepus «MenemwkmenTy,
«Bectunk CIIGI'Y, Cepus «Menemxmenty,
«Bectnux McKinsey»,
«Hcxycerso YIPaBJIeHHS »,
«Harvard Business Review - Poccusy,
«Harvard Business Reviewy,
«California Management Reviewy,
«BenomocTuy,
«KomMepecanTs »,
«Koprioparusmas KyIbTypay,
«Kpymusrii 6usnecy,
«Cexpet dupmery,
«Business Week»,
«IIpoGnemsr Teopuu u NPaKTHKH YIIpaBICHHS»,
«Poccwmiickuit sxonoMmYecKUil AKYPHATY,
«Poccuiickoe NpeANPHHHMATEIBCTROY,
«Poccuiickmit KYPHAT MEHEDKMEHTa»,
«Menemkment B Pocenn 1 3a pybexom»,
«Menemxment u kazper: TICHXOJIOTHA yIpaBieHHs, CONHOHMKa, COLIHOTIOTHSA »,
«MeHemkmMenT HHHOBAaIH »,
«MenexmenT CeroHsy,
«Meroapr MmeneKMenTA KadecTBay,
«Bonpocs! ynpasnenus HOPeANPHITHEM »,
«Bompocer SKOHOMHKH »,
«Komnauusy.

7.3. Hntepuer-pecypen

L. www.iprbookshop.ru/ (OnexrponHo-6uGmHOTEUHAS CHCTeMa [PRbooks — mayumo-
o0pa3soBaTe)bHEIH PECYPC MULi pemenus 3aay o6yyenns B Poceuy H 3a pyOesxom)

6. Ilukn AOKYMEHTAJIbHO-HCTOPHYECKHX bumemoB  «Pycekuit JIOKOMOTHBY:  Hcropus
IKOHOMHYECKOro uyna B Poccun. Py6exx XIX — XX BB.: Kosneknmonnoe usnanne / ABTOpBI cueHapns B,
Poxotos, E. Kosenkoga.




AQHHBLIX U ceTd MuTepHer;
- KOMIIBIOTEPHEIE KIIACCHI ¢ KOMIIEKTOM JIMIOCH3HOHHOIO NIPOrPaMMHOIQ obecnievenns MicrosoftOffice
«Koncynbrantl Lnocy.
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PaGouyio mporpammy cocrasuna dJ\I H.B. Pomonoga
(®UO, n@ V

ﬁ;é% - iﬁ-'ﬁ&ﬁi/@é 7] /ocmp ‘jéﬁﬂé’?ﬁ?/?

(mecTo pabesr, nomknocTs, GUO, MO/INTHCE)

Penensent
(npencrasuTens padorojaresis)

lIporpamma pacemorpena u o OpeHa U4 3acenanuu kadeapsr «MeHemDKMeEHT 1 MAapKEeTHHT »

IIporoxon Ne /97 o1 2019 roza /

3asenyromuii kabepoii H.M. ®unumonosa

(®PUO, I{’Gﬁnﬂca)
Pabouas nporpamma PaccMOTpeHa H 0100peHa Ha 3ace aHHH y4eOGHO-MEeTOAUYECKONH KOMHCCHH HaNpaBIeHUS

ITporokon Ne 7/ 2 97¥0r 2019 rona %
[Ipencenarens komuccuu /

“ (owmo, NOAMHCH)




JIMCT MEPEYTBEPKIEHUST
PABOYEH IMTPOrPAMMBI JAUCHHUILIUHBI

Pa6ouas nporpamma 0100peHa Ha y4ebHbIi roj

IIpoTokon 3acenanus Kageapsr Ne oT roaa

3aBexyrommii kabeapoit

PaGouas nmporpamma o/100pena Ha Y4eOHBI rox

[Iporoxon saceganmns Kadenpsr No oT roza

3aBenyronuii Kadeapoi

Paboyas mporpamma onoOpena Ha y4eOHBI rox

[Iporoxon 3acenanus Kadenpsr No oT roga

3aBeyrouumit Kadeapoit




JIICT PETUCTPALINH U3MEHEHWI
B pabouyio MpOrpamMmy AHCUMMTHHBL
HAHMEHOBAHHE

HHA NIOITOTOBKY K00 u naumernosanye OIT, HanpapneHHoCTS:
Haumenosanue (ykazamo yposens noozomoexu)

o6pa3sosarebHol Nporpammel Hanpagjie

Homep Brecenst usmenenns s vacTH/pasnesns Hcnonuurens OcnoBanue
H3MEHEeHUY paGoueit mporpammi ®HUO (Homep u mata n poTOKONa
3acenanns kadenpsr)

~

3as. kadenpoii /
[oonucs DHO




