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1. IEJIM OCBOEHUS IUCHUAILIAHBI

OcHoBHOIT HeNbI0  AMCHMIINHBI «Ynpas/ieHHe 4YeT0BeYeCKHMH pecypeammy
ABIIACTCS OCBOCHHE COBPEMEHHBIX GOPM M METONOB YIPABICHUS YeTOBEUSCKHMHU pecypcamu,
[IaBHas Lelb Kypca — (OPMHPOBAHHE CHCTEMBI 3HAHHH, CBA3AHHBIX C LeJICHAlIPaBIeHHBIM
BO3JICHCTBHEM Ha IIEPCOHAT JUIS 06eCree st 3 peKTHBHOrO (yHKIHOHHPOBAHHS OpraHH3aluu
(IpeanpusTHS) U yI0BIETBOPSET IOTpeOHOCTH PabOTHHKOB.

OCHOBHBIMH 3a/1a9aMH1 U3YUEHAS AHCUHUILTHHEI SBJISIOTCS:

*  OcBoeHHE TEOPETHYECKHX OCHOB KaAPOBOTO MEHEKMEHTAa;

* Msyduenne cucteMbl OpraHoB ynpasieHus MEPCOHAIOM;

*  Osnajenye IPUHLUMIAMA U METOIAMH YIIPABJICHHSI [TIEPCOHAIIOM;

e QopmMHpOBaHME NpeaCTABIEHHH 0 KaApOBOM  MOTEHLHAle  OpraHU3alNH{
(MpeanpHuATHs) U METOIAX ero UCIOJIb30BAHHUS,

* Onpenenenne ueneit, GyHkuuu u OPTraHU3alMOHHON  CTPYKTYPHI CHCTEMBI
YTIPaBJICHHS [I€PCOHAIIOM;

® Hccnenosanme kaaposoro, HHPOPMAIIHOHHOTO, TeXHHYECKOro, HOPMAaTHUBHO-
MCTOMIECKOTO H IIPABOBOTO 00ECIEYEHHS CHCTEMBI YIPABIICHHUS MePCOHAIIOM;

* [lomyuenne Gasosbix npencrasnenuii o KaJpOBOM ILIaHUPOBAHHHU;

*  ViCHEHHe TeXHOJIOrHil yIpasieHus IEPCOHAIIOM;

*  AHalu3 MOTHBALMU TPYIOBOI JeSTEIIbHOCTH;

* Omenka coumanpHOll W  SKOHOMHYECKOIH 3(pdexTHBHOCTH  ynpaBieHus
YCJIOBEYECKHMH pecypcaMH.

2. MECTO JUCHUIUIMHBI B CTPYKTYPE OIOII BO

Muctummana  B1.6.17  «VYnpaenenne  uenoBedeckuMu pecypcaMH» OTHOCHTCS K
macuunnuHe 6asoBoit wactu (B.17) 6roka 1 (b1) OIIOII. T'ny6okoe ycBoeHue MaTepuaia
obecreunBaeTcs coueTaHHeM dYAUTOPHBIX 3aHATHH M CaMOCTOSTE/BHONH paboOThl CTYHEHTOB C
mATepaTypoil. OCHOBHBIM BHAOM y4eGHBIX 3aHATHH [0 JNaHHOM JIUCUHUIUTHHE SABISIOTCH
JICKIMOHHBIC  TIPAKTHYECKHE 3aHATHA. M3ydYeHne MHCLUILIMHEL TS CTYACHTOB 3a04HOH (HOPMEI
00y4eHHS OCYINECTBIISETCS B TEYeHHE OXHOIO cemectpa. [lo mucumummHe ocymecTsisercs
[IPOMEKYTOUHAS aTTeCTallus B popme FK3aMeHa.

IIporpammel  pucnumHHE! OPHEHTHPOBAHEl Ha 06a30Bble 3HAHMA NPHOGPETCHHbIE
CIIyLIaTeIAMH B IIPOIECCe NPEINIECTBYIOMIEr0 H3YYeH s APYTHX QHCUHMILIMH. B Xone u3yyenus
AUCLHUIUIMHEL  yIIyOJISIOTCS TEOpeTHYeCKHe, MEeTOMHYeCKHe W NIPAKTUYECKHE 3HAHHS 110
npobyieMaM YIpaBaeHHUs YeI0BEUeCKUMH pecypcaMu.

3. KOMIIETEHIIMH OBYYAIOUIET OCSl, POPMUPYEMBIE B PE3YJIBTATE
OCBOEHM S JUCHUITIIUHBI (MOAYJIA)

IIpouece u3yyenns aucumIMHEEL «YnpaBJeHHe YeT0BeYeCKUMH pecypcaMu» HanpasiieH
Ha (POPMUPOBAHHE CIIEAYIOLMX KOMIIETEHIIHi]:

00MEKYTbTYPHBIX KOMIIeTeHIHiL:

OK-4 criocobHOCTBIO K KOMMYHHKAIH{ B YCTHOH M IMHCHMEHHOH (hopMax Ha pycckoM u
HHOCTPAaHHOM  A3BIKaX /UL  peNIeHHS 3aJad  MeXIMYHOCTHOIO | MEKKYJIBTYPHOTO
B3aHMOJIEHCTBHUS,

OK-5 cnocobrocThio paGotats B KOJUICKTHBE, TOJICPAHTHO BOCIPHHHUMAs COIHAIBHEIE,
ITHHYECKHUE, KOH(YECCHOHATBHBIE H KYJIbTYPHBIE pasauuus

oduenpogeccHOHATbHBIC KOMITETCHITHH:

OIIK-3 cnoco6HOCTBIO TPOCKTHPOBAThH OPraHU3allMOHHBIE CTPYKTYPhI, Y4aCTBOBaTh B
pa3paboTKe CTpaTerdit ympaBiIeHHUS YeTOBEeYeCKUMH pecypcamu OpraHM3alui, ITaHAPOBATh U



OCYIUECTBIATE MEPONPUATHS, PACTIPENENATh M JAENerHPOBaTh MOTHOMOUYHS C YYETOM JIMYHOU
OTBETCTBCHHOCTH 32 OCYIUECTBIAEMbIE MEPOIPHATHS;

OIIK-4 criocoGHOCTBIO OCYIIECTBIATD NeNoBOe OBMIeHHe 1 yOJIMYHBIe BBICTYIUICHHS,
BCCTH  TICPEroBOpbI, COBCLIAHHSA, OCYIICCTBIATH JEIOBYIO IEPENUCKY M IOJIepKUBATH
3JIEKTPOHHBIE KOMMYHHKAIIHH

npogeccHoOHATbHbIE KOMIIETEHIHH:

IIK — 1 - BnazenweM HaBbIkamMu HCHOJIB30BAHHS OCHOBHBIX TEOPHH MOTHBAIIUM,
JMACPCTBA W BJIACTH JUIA PELICHHUS CTPATErHYeCKHX H OINIEPaTHBHBIX YIpaBIEHYECKUX 3a7ad, a

TAIOKe UL OpraHH3allid TPYNIoOBOH paboThl HA OCHOBE 3HAHHS
ANHAMHUKA M NPUHIHAIOB (OPMUPOBAHHS KOMAHIIBI, YMEHHE IIPOBOIH

[IPOLIECCOB TPYNIIOBOM
Th ayJAUT 4YeJIOBEYECCKHX

PECYPCOB H OCYIIECTBIAT AHAIrHOCTHKY OpraHH3aIHOHHO KYJIbTYPBI

[IK - 2 — BragenueM pasinuunbME crocoGamu
TIpY TIPOCKTHPOBAHUH MEKIUYHOCTHBIX, IPYTIIOBBIX
OCHOBE COBPEMEHHBIX TEXHOJIOTHil yIpaBICHUS e

Pa3speIieHus KOH(INKTHBIX CUTyalHif
M OPraHU3allHOHHBIX KOMMYHHKAIHH Ha
PCOHAIOM, B TOM 4YHCIIE€ B MEKKYJLTYPHOIL

cpeae
Tabnuua 1
Ilnannpyemsie pe3yabrarhbi 00y4eHHS 110 JHCIHILIHHE
Kon Ilnauupyemsie pesyabrarsi oby4eHus
Conepxanne komnereHunn
KOMIeTeHUHH o JHCUHILIHHE
3HaTh:
CIOCOOHOCTEIO K
KOMMYHHKalUH B YCTHOH | YmeTs:
H UCEMEHHOMN opmax Ha | Y2 (OK-4) nonb3osarses ocHoHol cripasounoii
PYCCKOM ¥ HHOCTpaHHOM | “HTEPATYPOil, TONKOBLIMH H HOPMATHBHBIMH CIOBAPSMH
OK-4 PYCCKOTO 53bIKa; OCHOBHBIMH CaliTaMH M0/IePKKH
ASBIKAX JUIA pelIeHus TPaMOTHOCTH B ceTH «HTEpHET)
3a1a4 MEXJIHYHOCTHOTO U
MEXKYJIBTYPHOTO
B3aMMOJIeHCTBUS Baaners:
3uate: 3 1(OK-5) npurLHMEI byHKUHOHHPOBaHMs
NPOECCHOHANBEHOTO KOMNEKTHBA, MOHUMATh posb
CIIOCOOHOCTBIO paﬁoTaT], B | KOPrNIOpaTHBHBIX HOPM M CTaHAApTOB
KOJIJICKTHBE, TOJIEPAHTHO
BOCIIpMHHMasI Ymets: V 1(OK-5) paborars B KOJNeKTUBE, 3(deKkTHBHO
OK-5 BBIMOJIHATE 331241 NMPOhecCHOHANBHON TeSTeIbHOCTH
COLMAlIbHEIE, 3THHYCCKHE,
KOH(eccHoHabHbIe i Bnagers: B 1(OK-5) npuemamu B3auMoneiictamg ¢
KYJIBTYPHBIE pa3inuusg COTPYAHUKAMH, BbIMOIHAIOLIMMH Pa3THYHbIe
npopeccHoHaNbHbIE 3a1a41 U 00A3aHHOCTH
3uare: 31 (OITK-3) ocHoBbI pa3paboTkHu cTpateruii
CIIOCOOHOCTEIO
YIpPaBJEHNS HEI0BEYECKUMH PECYPCAMM OpraHU3aLiH
HIPOCKTHPOBATh (Mpouecch! pa3paGoTKH, MIaHMPOBAHNS 1 OCYIIECTRIEHNS
OpraHu3alHOHHbIE MEPONPUSATHH, HANPABJIEHHBIX HA €€ PeaTN3aLLHIo)
CTPYKTYpBI, y4acTBOBaTh B | 32  (OIIK-3) OCOG&HHOCE‘P] pacripenenieHus W
o H i
paspaGoTke cTpatermii | A¢I€TMPOBAHHS  MONHOMOYHA ¢ yd4eToM  Jn4HOl
OIIK-3 OTBETCTBEHHOCTH 33 OCYIIECTBIISEMBIE MEPOTPHUSATHS
YIpaBICHUS Ymerb: V 1 (OI1K-3) yaactsosath B pa3spaboTke
CJIOBEYECKUMHU CTpaTeruii ynpasneHus 4eoBeecKUMH pecypcamu
peCypcamMu oOpraHu3anuy, | opranusaumit
IUIAaHUPOBATH u | ¥ 2 (OIIK-3)pacnpenensits u AENeTHpOBaTh MOJTHOMOYHSA ¢
OCYILIECTRIISTE YHETOM JIM4HO OTBETCTBEHHOCTH 3a OCYLIECTBAAEMbIE
MEPOINPHATHSA




MEPOIIPHATHSA,
pacopeensTh H
JICJIETHPOBATH

TIOJIHOMOYHS C  yYEeTOM
JIHYHOH OTBETCTBEHHOCTH

Bnajgern:

3a OCYIICCTBJIAEMEBIE
MEPONPUATHS
CIIOCOOHOCTRIO 3natb: 31 (OINK-4) 0CHOBBI 1€I0BOTO OOIIEHHS
OCYILICCTBJIATH JICJ1I0BOE
obmenne W my6au4HBIE Yuers:
V 1 (OIIK-4) ocymiecTsaaTs ae10Byio MEperucKy u
BBICTYIIJICHHA, BECTH | nionnepskuats snextponmsie KOMMYHHKALHH
[IEPErOBOPEI, COBELUAHUS, | Bragers:
OCYHMICCTBIATE  JeNNOBYIO | B 1 (OITK-4) HaBbikaMK MpOBEAEHHS A€JIOBBIX nyOIHYHBIX
IIePENUCKY ¢ | BBICTYNIEHHI
OIIK-4 MO IEPKUBATE
3JIEKTPOHHEIE
KOMMYHHKALIUH
OpraHu3alMH, BeleHHd  0a3
JaHHBIX no PasIHYHBIM
MoKasatensiM u GopmMupoBaHus
UH(OpMaLHOHHOTO
obecreuenus Y4YaCTHHUKOB
OpraHM3aLUOHHBIX MPOEKTOR
BJIaJeHHEM HaBbIKaMmu | 3HaTe: 31 (TTK-1)Teopun MOTHBALHH, JINIEPCTBA U BIIACTH
ucnonb3oBanust ocHoBHBIX | 32 (ITK-1) OcHoBHbIE MOXOMBI M TEOPHH JIMAEPCTBA U
" BJIACTH
TenpRa MOTHBAIH, Ymetn: V 1 (TIK-1) [TpoBoaHTE aHATH3 YeTOBEUECKIX
JIMICPCTBA M BJIACTH JUIs PECYPCOB U OMIPENENTh CoaepKaHNE OPraHH3ALHOHHO!
pemeHus CTpaTeru4ecKux KYJIBTYPBI
H OonepaTuBHbBIX | Y 3 (IIK-1) Paspabarsigats 1 060CHOBBIBATE
YIPaBJI€HYECKUX 3ajay, a | MPEAIOKEHHA [0 COBEPIICHCTBOBAHMIO OPTAHU3ALHOHHO
TaKXKe I8 Opranmsaiuy | <Y'PTYPH OPraHH3aLMH, a TakiKe PasBUTHIO MEPCOHANA 110
. HTOram aynuTa 4e/I0BE4eCKHX PECYPCOB H OCYIIECTBIATS
TPyNIOBOH  paboThl  Ha AMArHOCTHKY OPraHH3alUOHHOM KYILTYpbI
IIK -1 OCHOBE 3HAHHS IPOLECCOB | Braners:
TPYNIIOBOM JHHAMUKK u | B 1 (TIK-1) WHcTpymenTamu ayauta yenoBeuecknx
IIPUHIAIIOB PESypeoR
dopmuposanus KOMaH/Ib1, B 2 (TK-1) HaBbikamu opranusauunu rpynnoBoi paborer
MPH PEIIEHUH CTPATerHYeCcKHX M ONepaTHBHBIX
YMEHHE INPOBOJHUTH ayIUT e
YEJIOBEYECKUX PECYpPCOB U
OCYIIECTBJIATh
JHarHOCTHKY
OpraHM3aluOHHOM
KYJIBTYpPBI
BJIQICHHEM  pa3lUYHBIMY | 3HaTh:
crocobamu paspeleHus 31 (TK-2) croco6s! pasperuenus KOH(JIMKTHBIX CUTYaLIMiT
> | TIPH NPOEKTHPOBAHHH MEKITHYHOCTHBIX, FPYIOBbIX H
KOH(IHKTHBIX caTyanpn OpraHH3aLMOHHBIX KOMMYHHKALIHH
npH TIPOCKTHPOBAHHH | 32 (TK-2) COBpEMeHHbIE TEXHOIOTHH YIPaBIeHHS
MK -2 MENUTHYHOCTHBIX, TIEPCOHATIOM, B T.4. B MEKKYILTYPHOIi cpejie
- TPYNIOBBIX U | Ymersb: V 1 (TIK-2) paspewars KOH(JIUKTHBIE CUTYaLUu
OpraHU3aMOHHBIX TIpH NPOEKTUPOBAHWH MEKIMYHOCTHBIX, FPYNIIOBbIX H

KOMMYHHKAIUMI Ha OCHOBE
COBPEMEHHBIX TEeXHOJIOTHit
YTIPABIIEHUS. MEPCOHAIOM,

OpraHU3allHOHHBIX KOMMYHHKALMH ¢ yueToM COBPEMEHHBIX
TEXHOJIOTHii yNIpaBeHHA MEPCOHAIOM, B T.4. B
MEXKYNBTYPHOM cpene




B TOM qHucie
MEXKKYIbTYPHOH cpeJie

B

Bnaners:

B 1 (I1IK-2) HaebikaMu paspelieHust KOHQIHKTHBIX
CHTYauuii Npu NpoeKTHPOBAHUU MEKTUYHOCTHBIX,
FPYNMOBBIX H OPraHM3aLHOHHBIX KOMMYHUKALINI Ha
OCHOBE COBPEMEHHBIX TEXHOOTHI yNpaB/ieHns
NI€PCOHAJIOM, B T.4. B MEKKYJIbTYPHOIi cpesie

4.

CTPYKTYPA U COAEP)KAHUE JUCTIUILINHBI (MOAYJIs)

Kypc paccyuran ma 36 wacos NEKIUA, 36 YacOB MpaKTHYeCKHMX 3aHsTHiE u 45 uac
CaMOCTOATEIPHOH paboThL. Beero 4 3aueTHBIX eaMHMITED (144 uacos). [TpomexyTounas arrectamus B
(hopme sKk3ameHa IpeaycMoTpeHa B 5 ceMecTpe.

Tabwuma 2
O0beM AHCHUITHHBI
Buj yueGHbIx 3ansTHil — Obnbem uucuuz.z:nu, yac.
cer
H camMocTosiTe/IbHasi padoTa - 21314 5 T¢ |e_f'r’p8 EREEETREP
3aounan gopma odyuenun
Kontakrhas paGora obyuaroumxes ¢ 72 75
npenogaBaTe/eM, B TOM HHC/Ie:
JIEKLIHOHHOTO 36 36
nabopartopHsie paboTh
NPAKTHYECKOTr0 3aHATHS 36 36
CamocrosiTenbnas paGora cryaenta (CPC) 45 45
IIpome:xyTounas aTrecrauus i3 )
27 27
Obmas Tpyroemkocts (uac. / 3.e.) | 144/4 144/4
Tabmuma 3
CTpyKTypa Aucnumingb
] Buael yueGuoit paGotel, Brarouas y?g;::ﬁ Tg:;it:! o
} L&MOC:E)FSIT?J’ILH)([O paboty cTy,ncHTOB paGoTsI, KOHTpO/Is
E PYAOEMKOCTD (B yacax) " yCreBaeMOCTH
gl o MPHMEHEHH (no Hedeasm
Ne Pasnen (tema) 2 § ” o eM cemecmpay),
n/n JMCUHITHHbI Z = £ z 2 MHTEPaKTH dopma
© E g 8 E S = E - & BHBIX POMEKYTOUN
= %’ £ & g l% 3_@ > = | wmeronos oii
= E ] E & & 2 | (Buyacax/ aTTecTaluu
= = 2 %) (no
cemecmpan)
1 Cucrema ynpapneHus 5 2 - 4 1/50
YENOBEYECKUMH pecypcamu
OpraHu3aluu
2 Bunel obecneuenus cucremsr | 5 2 4 4 3/50
YNPaBIEHHUS YeT0BeYeCKUMH
pecypcamu
3 IMonutyuka ynpasnenus 5 e 4 4 4/50
HeJI0BEYECKUMH PECYpCcaMu.
4 I[Inanuposanue yenoseuecknx | 5 4 4 4 4/50
pecypcos
3 Habop, otGop, Haiim 5 4 (4 4 4/50
repcoHana
6 Ynpasnenue agantaumeit 3 4 |4 4 4/50
nepcoHana
7 O6yueHne nepconana S 4 |4 4 4/50
8 YnpaBnenue TpynoBoii 3 4 |4 4 4/50
MOTHBAlLKE nepcoHana
9 Pabora ¢ pesepsom 5 2 |2 4 2/50
PYKOBOAHTENEIH
10 | KoH}nukTH B KOMUIEKTHBE 1 5 2 |2 4 2/50




HX BIIMAHHE Ha
(opMHpOBaHHE YeNoBeUECKUX
pecypcos
11 | DddexTuBHOCTL YNpaBnenus | 5 4 |4 5 4/50
MEPCOHANIOM
Bcero 36 | 36 45 36/50 Dxk3ameH (27)
P~ pechepam
Tabmuua 4
Coaeprkanue IHCHHILTHHBI
e Koasl 3¥YB

Nen/n | HammeHnoBauue Tem Conepaxanue Tem ——— ;:;1:(10::;;?1;-)

Temal | Cucrema Ilepconan opranusamum kak 0OBEKT OK-5 3 1(OK-5)
YNpaBIeHUA YIpaBIeHHs, ero Mecto u pomp B | OIK-3 31 (OIIK-3)
4eJI0BEYEeCKHMH IK-2 32 (OIIK-3)
m—— CHCTEME  YIIPABIICHHA. Conepxanue Y 2 (OTIK-3)
OpraHu3aLuH [TIOHATHH «KaJapbI», «IIepcoHAI», 32 (HK-Z)

«4eJIOBeYeCKHe  pecypcel».  Mecto
MOJICUCTEMEI YTIpaBJICHUs
YEJIOBEYECKMMHU pecypcaMH B oOmiei
CHCTEME YIPABICHHUS OpraHu3aluei.
Cocta cucremsr VUP, pacnpenenenue
IOJIHOMOYHH YIIPaBlICHUS TIEPCOHATIOM
o YPOBHSIM yIpaBJICHHS
Opra”u3anuen.

Tema2 | Buni OpranusannonHoe, TEXHUYECKOE, OK-4 Y2 (OK-4)
obecreyeHus NpaBoBoe, HOPMATHBHO- OIlK-3 31 (OIIK-3)
o —— METOANYECKOE, uHpOpMaHOHHOE Hho4 a2 (NK=2)
ynpaBjieHus
4eNIOBEYECKIMM obecrieyeHHe CHCTeMbl  yIpaBIICHHS
pecypcamu YEJI0BEYECKHMH  pecypcamu. Pos

periaMeHToB B yIIpaBJIeHUH
IEPCOHATIOM. Y CTOHYHBOCTE CHCTEMBI
ynpasieHus YP.

Tema3 | Ionuruka CyLHOCTE, THUITBI KaJpOBOH MOJHUTHKH OK-4 V2 (OK-4)
YHPARICHIA opraHu3aluu, GaKTOpsI, BIAMSIONINE Ha OK-5 3 1(OK-5)
4eJIOBEYECKUMH i OI1K-3 ¥V 1(OK-5)
pecypcamy. cé dopmupoBanue. BHemHue OTK-4 B 1(OK-5)

(akropsr: TPYIOBOE | k.o 31 (OITK-3)
3aKOHO/1aTeJIbCTBO, COCTOSIHHE ¥ 1 (OIK-3)
S9KOHOMHUKH, MEPCHEKTHBbI DPa3BHTHUS ¥ 3 (OIK-3)
pbIHKa, B3aHMOOTHOIIICHUS c 31 (OIIK-4)
npogcorozamu. BHyTpenHue pakTopsI: b ;2((()1]171? '24))
CIPYKTYpa M HelIH OpraHu3alu,

TEPPUTOPHATEHOE pasMelieHue,

[IPUMEHSEMBIE TEXHOJIOTHH,

OpraHH3alHOHHAs KyIbTYpa,
MOpPaJIbHO-TICUXOJIOTHYECKHH KIIUMAT B

KOJIeKTHBe. B3auMocBA3e Kaapopoit

HOJTUTUKH CTpaTeruu pa3BUTHA

OpraHHu3alHH.

Tema4 | IInanuposanue [lentn wu  3amaunm ILIAHUPOBAHHUS OK-5 3 1(OK-3)
4E/I0BEYECKHX YeTOBeYEeCKHX pecypcos: OITK-3 4 1(01(-5)
pecypcos [TK-1 B 1(OK-5)

YJIOBIIETBOPEHHE 3aIlIPOCOB 31 (OTK-3)

OpraHu3aluy, 0OecIeYeHne HHTEPECOB V 1 (OIK-3)

COTpyIHHKA.  AHalU3  KaIpoBOIO V1 (IIK-1)
- HOTEHIHAIa, npodeccHoOHaIBHO-




Koabi 3YB

Nen/m | HaumeHoBaHme Tem Coaepixanue Tem Ko | (B cooTBeTCT-
KOMmeTeRumi| e a6, 1)
KBalMu(pUuKamonsas CTPYKTypa
NIepCcoHaNa, BBIABICHHE TEHACHIUH B
pa3sBHTHH paboyeii CHUIBL,
KOJIMYECTBEHHbIE W  KAYeCTBEHHBIE
TpeOoBaHus K Heil.  [lo3uuug
OpraHu3aluu B OTHOIIICHHH
HUMEIOIIeTrocs IiepcoHaa,
KiIaccuukanus IepCcoHaa.
Onpenenenne norpebHOCTEH
OpraHu3aluy B [IepcoHase, pa3paboTKa
NPOrpaMMel  HX  YIOBJIETBOPEHHS.
Meroael  pacuéra YHCIEHHOCTH
[IEPCOHATA, METOJbl TPHUBEAEHHS B
COOTBETCTBHE (akTHuecKoi 7}
TpedyeMoii YUCIIEHHOCTH.

Tema5 | HaGop, ot6op, Meroasl Habopa nepcoHaa, OK-5 3 1(OK-5)

HaliM EPCOHATA | 10CTOMHCTBA M HENIOCTATKH BHemmHero |  OMK-3 ¥ 1(OK-5)

M BHyTpeHHero HaGopa. Kpurepun OI'TIL{ '24 3]?; E(()%lf{s?’))
orbopa nepconana, mpodeccuorpamma ¥V 1 (OIK-3)
KaK HHCTpYMEHT 0TOopa. 3aBUCHUMOCTE V 1 (OIK-4)
popm u MmeromoB ot6opa or Buma 32 (TK-2)
NPEANPHATHSA, €r0 MECTOHAXO0XK/ICHHS,
TPaULHHA, CONMATbHO-9KOHOMUYECKOM
cpenbl. MeTonsl ordopa: mepBUYHBLL
otbop, cobecenoBanus, UCTIBITAHHS,
HCTIONIb30BAaHUE ILEHTPOB OLEHKH (
ACCECCMEHT- LEHTPOB). DopMbI HaiiMa
(TpyRoBOE  cornalieHHe, TPYIOBOI
KOHTPAKT)

Tema 6 | VYrpaenenue CYH.[HOCTI; amanTtalue, e& BHIbL, OK-5 Y 1(OK-5)
alanTanyei HE0OXO0IMMOCTh YIIpaB/IeHUS OIK-3 B 1(OK-5)
nepcoHana o IK-1 31 (OIIK-3)

ajanTaluei I[epcoHana, pojib CIyxk6 Y 1 (OIIK-3)
YUP B 3toM mpouecce. Begenue B B 2 (TIK-1)
JO/DKHOCTH  KaK OCHOBa mpolecca

ajanTanud, (GaKTopel BIMAIOLIME Ha

IPOIECC aANTalluH,

Tema7 | Obyuenue BsaumocBs3b passutus mepconana u OK-5 Y 1(OK-5)

Hepeona Pa3sBUTHY  OpraHU3aIlUH. [lemu | OIK-3 B 1(OK-5)
o0yuenus, IIEPeroArOTOBKH, Tl 3 1:5((%1;11;'_33))
HOBBIIEHAS KBATH QUKaLHH V 1 (OIIK-3)
epcoHaa. IInanuposanue H V 2 (IIK-1)
ynpasiaeHne oOydeHHEM MepcoHasa; B 1 (IIK-1)
ompesiesieHHe norpebHocTEH B B2 (TIK-1)

00ydeHuH, paspaboTka MporpamMm u
BBIOOp METOM0B 00y4eHHMs, oueHKa
s dexTuBHOCTH o0yueHus.
OpranusaunorHas — cIpykTypa o
byHKIHU [IoApasae/IeHAH 110
O0y4eHHIO IepcoHama, couepKaHue
(opm 0Oyuenus, MeTon0B 06yueHHS |
HX NPEUMYIIECTBA U HEIOCTATKH.




Konwl 3¥YB

Nen/n | HaumeHnoBanue Tem Coaep:xanne Tem Komg:f;;uuﬁ (B cooTBeTCT-
BHH ¢ Tabu. 1)

Tema8 | Vopasnenue Lenn u 3ama4us MoTHBAMH MepcoHata OK-5 V 1(OK-5)
TRYAOROH. B oprammsaumd.  Xapakrtepuctuka |  OIK-3 B1(OK-5)
et OCHOBHBIX  3JIEMEHTOB  CHCTEMBI et Vi (OFKE)
nepcoHana [1K-2 31 (TIK-1)

MOTHBALMK  II€PCOHaNa,  (haKTOpHI, ¥ 2 (TIK-1)
BIHAIOIIME Ha MX BbIOOp. 3apaboTHas B 1 (IIK-1)
miata u e€ GopMsl, JBrOTHl B CHCTEME B 2 (ITIK-1)
MOTHBanUH. MoTHBaLus nOBeIEHHS 32 (TK-2)
[IepCoHaa B MHpoHEcce TPyIA0BOMH
AEATEITBHOCTH. Tpynosoe
3aKOHOJATENbCTBA, JIOKAIBHBIE AaKTHI,
perIaMeHTHPYIOIHE JOKYMEHTEI.
Metoust yIIpaBJIEHUS
AUCHUIUTAHAPHBEIMH  OTHOIIEHHSMH B
OpraHu3aluHu: ybexnenue,
HOONIPEHHE, B3BICKAHUE
Tema9 | PaGora c pesepsom | [lenp cospanmss KaapoBoro pe3sepaa. gg}-{SB 5}3’}(85—2)
B € - =
L Dransl . (opmupoBanus  kaaposoro e 1 (C()HK_3))
pesepBa:  cocTaBlIeHHE MpOrHo3a MK-2 32 (NK-1)
IpeNnojaraeMbIxX U3MEHEHHH B V 2 (TIK-1)
cocTaBe PYKOBOJSIIIHUX Kaapos, B 1 (ITK-1)
TNpEIBAPUTENBHBIN HA0Op KaHIUNATOB B 2 (IIK-1)
B PE€3epB, NOJIy4eHHe HHPOPMALUH O 32 (TIK-2)
JENOBBIX,  MpO(QECCHOHANBHBIX U
JIMYHOCTHBIX KayeCcTBaX KaH/MaToB,
dopmuposanme  cocraBa  pesepsa
Kampos. Kpurepuu npu  BeIGOpe
KaHIUJaTOB B  pe3epB:  ypoOBEHb
00pasoBaHuss H NpoecCHOHATBHOIN
[IOATOTOBKH,  OMBIT  IIPAKTHYECKOH
paboTEl ¢ JOABMH, OpPraHM3aTOPCKHE
CIIOCOOHOCTH, JIMYHOCTHBIE KauecTBa
ap. Hcrounnku (opmupoBanus
pesepsa, METOIBI MOJArOTOBKH
KaJIpOBOTO pe3epna.

Tema 10 | Kongaukrer 8 Ilonsatue konuKTa, €ro cymuocts u OK-5 ¥ 1(OK-5)
KOJIIEKTHBE U HX CTpYKTypa. Heo6xomumele " OIIK-3 B 1(OK-5)
BIIMSHHUE Ha MK-1 Y 1 (OI1K-3)
e AOCTaTOYHBIE YCIIOBUS BO3HHKHOBEHHS MK-2 B 2 (IK-1)
4EIIOBEECKIX KoH(muKTa. CyOBeKThl KOH(IHKTA U 31 (K-2)
pecypcos X XapaKTEepPHCTHKA. [Ipeamer 32 (TIK-2)

KOH(QJMKTa, 00pa3  KOH(IHKTHOM Y 1(IIK-2)
CHTyallHH, MOTHBBI KOH()JIMKTa H B 1 (IIK-2)

MO3HIHH KOHQIUKTYIOIUX CTOPOH H
X DpOJIb B aHalu3e KOH(IUKTA.
Knaccudukarmms  kondmukroB  m
NPUYUHBl KOH(QIUKTOB. IlpuymHa wu
KOH(IHKTHAS CHTYaIus. Tuner
KOH(IMKTHBIX CHTyaumit. J{uHaMuka

KOH(pIHKTA. Dransl H thasbr
KOH()JIUKTA. VYpasnenue
KOHCTPYKTUBHBIMH %}
JACCTPYKTHBHBIMHU KOH(IUKTAMH.




Konw1 3YB
(B cooTBeTCT-
BHU ¢ Tada. 1)

Koabi

Nen/n | HaumeHnoBanue tem Copepxanne Tem =
KOMITETEHUHH

OcHOBHOe ~cozlepkaHHe  yNpaBlIcHHUs
KOH(DIMKTOM: IIPOTHO3UPOBAHHUE,
IIPEOYNPEKICHHE, CTUMYIUPOBAHHE,
perynupoBaHue %} paspelieHue.
Bemyxnenrple  uw  npeBeHTHBHBIE
(bopmbr npenynpexienns KoHGIMKTA.
CrumynupoBanue KoH(IHKTA, ero
bopmer  m  cpexcta. Texnosnorun
peryiupoBaHust KOH(]IUKTA:
HH(pOPMAIIHOHHEIE,
KOMMYHHKaTHBHEIE, COLIAAIIBHO-
TICUXOJIOTHYECKHE, OpPraHU3alHOHHBIE.
OTanbl  perynmpoBaHus KOHGIIHKTA.
[Ipeamoceuikn, GopMel u  croco6m!
PaspeleHns KOHQIUKTOB. AJIrOPHTMBI
JEeSATETbHOCTH PYKOBOAMTEIS
(MeHemKepa) 1o YIPaBJICHHIO
KoH(mKTamMH. DakTOpsl MPUHSTHS
KOHCTPYKTHBHBIX peLieHui 1o
KOH()JIUKTY.
Tema 11 | DddexTusrocTs ITokazarenn 3(1)(1)3](1';13}1001‘1,] OK-4 V2 (OK-4)
YTpasneHRA YIIpaBJICHUS] HEPCOHAJIOM: OK-5 ¥ 1(OK-5)
S e IIPOU3BOAUTEIBHOCTS, TEKy4ecTh Ot H I(OK'Sq)
IK-1 V 1 (OIIK-3)
KazpoB, abCeHTH3M, YacToTa 3asiBOK O MK-2 V1 (TIK-1)
IepeBoie  Ha  JApyrylo  pabory, V 2 (IIK-1)
Oe3omacHOCTs TpyJa M KOJIHYECTBO B 1 (TIK-1)
HECYACTHBIX  CJIy4yaeB, CONMAIBHO
IICUXOJIOTHYECKHH KIumar B
KOJI/IEKTHBE, CTEINeHb
VIOBJIETBOPEHHOCTH paboTHHKOB
WuTerpaibHBIl  1OJAXON K  oOleHke
s dexTuBHOCTH YIIpaBJICHHS
[EPCOHATIOM. ]

5. OBPA3OBATEJIBHBIE TEXHOJIOT'UH

JlenoBast urpa — MeTox HMHTAIUH NPUHATHS PEIICHUS B PA3IMYHBIX IPOM3BOICTBEHHBIX
CHTYaIHsX, OCYHIECTBIIAEMBIX 10 3aJlaHHBIM [PaBHIIaM TPYNIO# JIOEH B IHATIOrOBOM peikKnMe.
AKTHBHOE CPEJICTBO 00yUYeHHS.

Juckycenst — popma yue6Hoi PaloTsl, B paMKax KOTOpOit BEICKa3bIBAIOT CBOE MHEHHE IO
BOIpOCY,  NOCTaBJIEHHOMY mpenojaBateneM. IIpoBenenue AUCKYCCHH  MOJpasyMeBaeT
CaMOCTOSATE/IbHBIA TOATOTOBUTE/IBHBIN 3Tall B BHJE HAMCAHUS acce, TEe3UCOB, pedepara mo
IIPE/ITI0KEHHOMY BOTIPOCY.

Meron keiic-cranum — o6yuenue, TIpH KOTOPOM CTYIEHTHI M MPENOJABATE/H YYaCTBYIOT
B HETIOCPCACTBEHHOM OOCY)KICHHH JEJOBOH CHTYyalHH WM 3aJa4i, B3ATOH M3 INPAKTUKH
PeaTbHOro (YHKLUHOHUPYIOIIEro npeanpustas. OCHOBOM I CO3MaHMA KEHCOB SBISIOTCS
AQHHBIC KOHKPETHBIX MpeANnpusTuit, a mmenuo: 000 «BC3 «Texnukan, OAO «BIIO
«Toumamy, 000 «AMOuTyCc», OAO «Apanrapay», OAO «nextpokabens», OAO «CBI3HOHY 1
Ap., 4 TaK)Ke MaTepHalIbl IEPUOANYECKON I1€YaTH, a HMEHHO, CTAThH KypHanoB «VHHOBaIUH »,
«PUCK», «IIpobaemsbr TCOPHH M NIPAKTHKH YIPaBICHHUAY, « DIKOHOMUYECKUEL aHamu3y», «9KO»,
«MeHeDKMEHT MHHOBAIHIT» ap.




6. OLIEHOYHBIE CPEJACTBA JJIsSI TEKYILIEIO KOHTPOJISA YCIEBAEMOCTH,
IMIPOMEXYTOYHOMN ATTECTALIMM 11O UTOTAM OCBOEHMSI
JUCHUILVIMHBI U YYEBHO-METOAUYECKOE OBECIIEYEHUE
CAMOCTOSTEJIBHON PABOTBI CTYJIEHTOB

6.1. Ilepeuenn y4e6HO-MeTOAHYECKOT0 00eCIICdeHNS AJISl CAMOCTOSATEALHON PadoThI
00y4aromuXcst N0 JHCUHUILIHHE
Tpynoemkocts camocTosTebHON paGOTHI CTYACHTOB IO AMCUHMILUIMHE «YIIpaBlIeHHE
YCIIOBEUECKUMH pecypcaMu ) COCTaBIseT 45 yac.

Tabmnuua 5
Bonpocet daa camocmosamenwvHozo usyuenus

TéN:H Bonpockl, BLIHOCHMBIE HA CAMOCTOSITE/IbHOE H3yuYyeHHe Kon-Bo yacos
1 CucTeMa yNpaBieHHs YeT0BeYECKMMH pecypcaMH OpraHu3anuu 4
2 Bujbl o0ecnieyeHns cucTeMbl YIIpaBieHNs YeI0BeYecKUM i pecypcamu 4
3 TlonuTHKa yrIpaBieHHs YeToBeueCKUMH pecypcami. 4
4 [1naHupoBaHHe 4e10BeYECKHX PECyPCOB 4
5 Habop, otbop, Haiim nepconana 4
6 Ynpasnenue anantaumeii nepconana -4
7 O6yueHue nepconana 4
8 YnpasieHue Tpya0Boi MOTHBaLHeE NepcoHana 4
9 Pa6orta ¢ pe3epsom pykosoanTesneii 4
10 KOH(QIUKTEI B KONNEKTHBE W MX BIHAHME Ha (hopmHpOBaHHe YeloBeUeCKHX B

pecypcoB

11 D DEKTUBHOCTD YNPaBIeHHs MePCOHAIOM 5
HTOI'O 45

6.2. ®oHa OLIEHOYHBIX CpPenCcTB AJIs NpoBeIeHUSA MPOMEKYTOYHOI aTTecTALNHA
00y9aK0IUXCs 10 JHCLHIIIHHE
[IpomexxyTounas arrectamms CTYZICHTOB I10 TUCUHILIHHE «YTIpPaBJIeHHE YETOBEUECKHMHU
pecypcaMu» IPOBOJAUTCH B COOTBETCTBUHU ¢ YYeOHBIM ILUIAHOM B ¢opme sx3amena B 9 cemectpe.
CTyneHTsl onycKaoTes K 9K3aMCHY I10 TUCLMIUIMHE B CITy4Yae BHIOJIHEHUS UM Y4eGHOTO MaHa
MO AMCLHIUIAHE: BBIIOTHEHUS BCEX 3aJaHUH M MEPOIPHSTHI, NPENYyCMOTPEHHBIX [IPOrpaMMOii
JUCIUTLIAHBL.

6.3. Ilepeyenn KOMIETEHIMII ¢ YKAa3aHHEM TANOB HX ¢dopmupoBanus B npouecce
0CBOEHHS 00PA30BATEILHOM NPOrPaAMMBI
B xone mnpomexyrouno#f  artectanuu OCYIIECTBIIAETCA KOHTPOJIbL  OCBOCHHS
KOMIIETEHIIHH B COOTBETCTBUH C 3TAIlAMH HX (dbopmupoBanus.
ITansi GopMHPOBAHMS KOMIIETEHLMIT B X0/1¢ H3YYeHHS AHCHHTLITHHBI
«YnpaBjieHHe 4e/10BeYeCKHMH pecypcamu»

Tabmuna 6
Ne n/n | Haumenosaune Tem Conepxanue Tem KOME::el::uuﬁ
Temal | Cucrema Ilepconan opranmsammu xak o6BeKT ynpasnenus, ero OK-5
ﬁggg:g:::;m“ MECTO U poib B CHCTeMe ympaBieHus. ComepikaHue ?‘IHI{K;
Py [NOHATHH  «KaJIpBl», «IIEPCOHAN», «YeJOBEYECKHE
opranmsamIn pecypcel».  MecTo  moacHCTEMBI  ympaBlIeHHs

YCIIOBEYECKUMH  pecypcaMH B o0mmel  cucreme
ynpaBinenus opraHusanued. CoctaB cucremMel YYP,
pacnpeie/ieHie [I0JIHOMOYHH YIpaBIeHHS EPCOHAIOM
110 YPOBHAM YNpaBJICHUs OpraHu3alieii.

Tema2 | Bumsi OpranuzanuonHoe, TEXHHYECKOE, IIPaBOBOE, OK-4
obecnetens HOPMAaTUBHO-METOIHYECKOE, HH(DOPMaILHOHHOE OIS




Ne n/n

HanmenoBaHue tem

Conepxanue Tem

Koabi
KOMIIeTeHHii

CHUCTEMBI
yhnpaBlieHHA
YeJI0BEYECKHMH
pecypcamu

oOecreyeHre CHCTEMbl YIpPaBIeHHS YeN0BEYECKHMH
pecypcamu. Polb  perfgaMeHTOB B yIpaBlIeHHH
IEPCOHANOM. Y CTOHYHBOCTE CHCTEMBI yripaBiaeHus UP.

[1IK-2

Tema 3

[TonuTHnka
yIIpaejieHus
YeJI0BEYECKUMH
pecypcamu.

CymrocTh, THIIBI KaApOBOH MOJHTHKM OpraHU3aluy,
(axropel, BrHsmoNIIe Ha ¢& GopMupoBanue. Buewmue
(hakTOpBI: TPYIOBOE 3AKOHOAATETHCTBO, COCTOSHHUE
OKOHOMMKH,  TIepPCHEKTUBBI  pa3BHTHS  DBIHKA,
B3aMMOOTHOLICHUsE ¢ mpodcoiozaMu. BryTpennme
(aKkTOpeL:  CTPYKTypa M  LeTH  OpraHM3aLuy,
TEPPUTOPHATILHOE  pa3MeELIeHHe, NpUMEHSIEeMbIE
TEXHOJIOTHH, OPraHU3alMOHHAs KyIbTypa, MOpPaIbHO-
MICHXOJOTHYECKU M KJIHMaT B KOJUIEKTHBE.
B3anmocBsI3h  KaapoBofl  MONMTHKM  cTpaTernu
Pa3sBHTHs OpraHU3alHH.

OK-4
OK-3
OIlK-3
OITK-4
[K-2

Tema 4

[Tnanuposanue
Y€J10BEUECKHX
pecypcoB

Llenn ¥ 3aMauM  IJIAaHHPOBAHMS  YENOBEUYECKHX
PECYPCOB: yJIOBICTBOPEHUE 3alPOCOB OpraHM3allUH,
obecrieyeHHe  HMHTEPECOB  COTPYIHHKA.  AHamu3
KaZpoBOTO MOTEHIMANa, npodeccuoHanbHO-
KBaIH(pUKALMOHHAs CTPYKTYpa ePCOHANA, BBISBICHHE
TEHACHIHI B Pa3BUTHH paboueit CHJIBI,
KOJIMYECTBECHHBIC U Ka4eCTBEHHBIC TPEOOBAHUS K HEil.
[losuuus opraHu3alMM B OTHOLICHHH HMMEIOLIEroCs
epcoHaa, kiaccudukanus nepconana. OnpeneneHne
MOTPeOHOCTeH OpraHM3anuy B nepconane, paspaboTka
NporpaMmbl MX yAOBIETBOpeHHA. MeToabl pacuéra
YACJICHHOCTH IIepCcOHalla, METOABI IIPHUBEJCHHS B
COOTBETCTBHE (akTHyeckoi %} TpeOyemoii
YHCJIEHHOCTH.

OK-3
OIIK-3
[IK-1

Tema 5

HaGop, orbop,
Haiim nepcoHazna

Metoner  Habopa mepcomama, JOCTOMHCTBA U
HEJIOCTAaTKM ~BHEIIHEr0 M  BHYTPeHHero Habopa.
Kpurepuu otbopa nepconana, mpodeccruorpamma kak
MHCTPYMEHT 0TOOpa. 3aBHCHMOCTH ()OPM M METOIOB
0TOOpa OT BH/A NPEANPHSTHS, €T0 MECTOHAXOK/ICHHUS,
TPaUIIHI, COLHMAIbHO-3KOHOMHYECKOM Cpebl.
Meroxpl oTOOpa: mepBruHBLL 0160, cobeceroBaHus,
HCIIBITAHUA, ~HCIIONB30BAHME IIEHTPOB OLEHKH (
aCCecCMEHT- LEeHTpoB). @opmel Haiima (TpymoBoe
COTNaIeHNUE, TPYI0BOH KOHTPAKT)

OK-5
OIIK-3
OITK-4

IK-2

Tema 6

Ynpasnenue
ajanTaiuei
riepcoHaa

CymHocTs ajanrtanud, eé BHIBL, HEOOXOIMUMOCTS
YOPaBJICHUS aJanTaluei nepcoHana, poisb ciayxo YYP
B 3TOM Ipouecce. BeeneHne B M0KHOCTh Kak OCHOBa
MpoLecca afanTalyy, (pakTopel BIHSIOLIME Ha IPOLECC
aJlanTamuy.

OK-5
OIIK-3
MNK-1

Tema 7

Oby4enne
nepcoHana

B3anmocBase  pasButus  mepcomana
opranusamuu. lLlenn oOydenus, nepenoarotoBku,
MOBBIIECHUS KBaIM(UKAITHH repcoHala.
IInanuposanue u ynpasnenne oGyuenuem nepcoHania:
onpenenenne notpedbHocTeH B 00y4yeHuu, paspaboTka
mporpaMM M BBIOOD METOZOB OOYyYeHHS, OLEHKA
¢ dexTuBHOCTH 00yueHHs.. Opranusanuonsas

CTPYKTYpa ¥ (yHKUMH HOJpas/eleHuii Mo obydeHH:o

U DPa3BUTHA

OK-5
OIIK-3
MK-1




Ne n/m

HaumenoBaHue Tem

Coaep:kanne Tem

Koabi
KOMINEeTeHLM i

IepcoHana, cojaepkanne GopM 0Oy4YeHHs, METOIOB
00YYEeHHUS , HX IIPEHUMYILECTBA H HEJOCTATKH.

Tema §

Vrnpaenenue
TPY/10BOH
MOTHBaLHe
nepcoHaia

e 1 3aa4n MOTHBALKMK [1EPCOHANA B OPraHH3AIMH.
XapakTepHCTHKA OCHOBHBIX 3JIEMEHTOB  CHCTEMBI
MOTHBAIMU TepcoHana, (aKTOphl, BAHMAIOIIHE Ha HX
BeIOOp. 3apa0oTHast mnata u e& (OpMBL, JBLOTHI B
CHCTeME  MOTHBaUMM. MoTHBaUHA  NOBEIEHUS
IIEpCOHANa B IIpollecce TPYAOBOH JeATETBHOCTH.
Tpynosoe 3akoHomarenbCTBa, JIOKATBHBIC — AKTHI,
perjIaMeHTHPYIOIIHE JOKYMEHTBL Mertobr
YHOpPaBACHHs JUCUMIVIMHAPHBIMH  OTHOIICHUSIMH B
OpraHu3anuy: yoexJIeHue, MoolpeHne, B3bICKaHe

OK-3
OITK-3
[K-1
[K-2

Tema 9

Pa6ora ¢ pezepeom
PYKOBOJHTEIEH

Llenb  cosmamms  kagpoBoro  peseppa.  Drambl
hopmMHpOBaHHS KAAPOBOTO pe3epBa: COCTABICHHE
IPOrHo3a MpeaNoJaraéMbIX HM3MEHEHMH B COCTaBe
PYKOBOJAWIMX  KalpoB, [peABApUTEIbHBIA  HaGop
KaHIHJIaTOB B pe3epBs, MOIydyeHHe HHOOPMALMH O
JCNOBBIX,  MPO(ECCHOHAIBHBIX W JIMYHOCTHBIX
Ka4eCcTBax KaHAMIaToB, (OPMHPOBAHME COCTaBa
pesepsa kajpoB. Kputepuu npu BeiGope KaHIMIATOB B
PE3€pB: ypoBeHb 00pa3oBaHUs U NpPodecCHOHATBHOM
IIOATOTOBKH, OMBIT MPAaKTHYECKOH paboThI ¢ TIOIBMH,
OPraHH3aTOPCKHE CIIOCOOHOCTH, THYHOCTHBIE KauecTBa
u ap. Wcrounuku Qopmuposanus pesepsa, MeTomsI
IIOATOTOBKH KaJIPOBOTO Pe3epBa.

OK-5
OIIK-3
TTK-1
[K-2

Tema
10

KoHnukrel B
KOJIIEKTUBE W MX
B/IMSIHHE Ha
dopmupoBanue
4EeJIOBEYECKHX
pecypcos

[lonatne xoHbimKTa, ero cymmHocTs M CTPYKTYypa.
Heobxoaumeie H JOCTAaTOYHbIE YCIIOBUS
BO3HUKHOBCHHUsI KOH(HKTa. CyOBeKTEl KOH(IHKTA U
HX xapaktepuctuka. Ilpenmer koHimKTa, 06pas3
KOHQIUKTHOH CHTyalluH, MOTUBBI KOHQJIHKTA |
NO3MUMK  KOHQIMKTYIOIMX CTOPOH M HX pOIb B
ananuse KoHQuukra. Knaccudukanus KOHOIUKTOB H
IpHYHHEl  KOHGMUKTOB. [lpnynba u KoH(IHKTHAs
caryanus. Tunbl KOHQIUKTHBIX cuTyarmil. JJuHamuka
KoH(umKTa, DTansl U (pasbl KoHIMKTA. YipasneHue
KOHCTPYKTHBHBIMH U ACCTPYKTHBHBIMH KOH()JIMKTaMH.
OcHOBHOE ~cOlepaHue yIpaBieHHs KOH(IIUKTOM:
IIPOrHO3UpPOBaHUE, IpeaynpexaeHue,
CTHMYJHPOBAaHHE, peryJMpOBaHHE W paspelleHHe.
BeIHYKIeHHBIE %4 IIPEBEHTUBHEIE thopmbl
Npefynpexnenns  KoHpuukra.  CrumyaumpoBaHue
KOHQumKTa, ero (Gopmel u cpexcrBa. TexHONOrHH
PeryIMpOBaHUA  KOHQIMKTA:  MHPOPMAIMOHHBIE,
KOMMYHHKATHBHEIE, COIHATBHO-IICUXOJIOTHYECKHE,
OpraHH3alMOHHEIE. DTansl peryIupoBaHus
koHGuukTa. [Ilpeamocsuiku, ¢GOpMbI W COCOGHI
PaspeiIeHuss KOH(IUKTOB. AJTOPUTMBI JESTeIbHOCTH
PYKOBOOMTENS  (MEHEIKepa) IO  yIpaBIEHHIO
KOH(uKTaMu. DaKTOpBI IPHHSTHS KOHCTPYKTHUBHEIX
PCIICHU 110 KOH(IIUKTY.

OK-5
OIlK-3
IK-1
[IK-2

Tema

Db dexrusHocTs

ITokazatenu 3(QEeKTHBHOCTH yIIpaBJICHHS

OK-4




Koabi

L

pabOTHUKOB

HECYACTHBIX CJIy4aeB, COLMAIBLHO IICHXOIOTHYECKUI
KIUMaT B KOJUICKTHBE, CTENEHb YIOBICTBOPEHHOCTH
UnTerpansusprit
3 PEKTUBHOCTH yIIPaB/ICHUS IEPCOHAIOM.

noaxona K

OLICHKE

Nen/n | Hanmenosanne tem Conepxanue Tem e
1T | ynpaenenns MEPCOHATIOM: IPOU3BOMTENBHOCTD, TEKYYECTh KaJIpoB, OK-5
URPoRHRaY abCCHTH3M, YacTOTa 3asBOK O MepeBoje Ha APYryio Onl}(Kr
pabory, Ge3omacHOCTH Tpyaa ©  KOJHYECTBO TIK-2

6.4. Onncanne nokasareieil 1 KPHTEPHEB OLEHNBAHMS KOMIIETEHIMIA Ha Pa3JIMYHBIX
ITanax HX GOpPMHPOBAHMS, ONIMCAHNE MIKAJ OLeHHBAHHS

Tabnuua 7
IlokaszaTe/ i M KPUTEPHH OLICHHBAHMUS KOMIEeTeHUHH 110 ITanaM HX GopMHpOBaHHS
Hanmenoanue Tev || 02> KOMIIe: Koxei 3yB |T10KasaTen HyeTagmil Ouenka
TeHUnii OLEeHHBAHHSA OUEeHHBAHHA
Cucrema OK-5 3 1(OK-5) Bonpocer | Ouenxka «OTnHuHOY | OTIMYHO
YIpaBIeHUA OI1IK-3 31 (OIIK-3) | Ha 5k3ameHe | BbIcTaBASETCH CTYIEHTY,
YeTOBEYECKUMH [TK-2 32 (OIIK-3) 1-3 €ClIH OH rIyOOKO M MPOYHO
pecypcamu VY 2 (OIIK- YCBOMI NpOrpaMMHbIit
OpraHH3alMK 3) MaTepuai, HCYeprbIBallle,
32 (TIK-2) MOCJIEIOBATENILHO, YETKO H
JIOrHY€CKH CTpO¥iHO
Buael oGecrnieuenus OK-4 Y2 (OK-4) |Bomnpochl Ha| M3NaraeT ero Ha 3K3ameHe,
CUCTEMBI OIIK-3 31 (OIK-3) | 3K3aMeHe | yMeeT TeCHO yBA3BIBATH
YIpaBiieHus [K-2 32 (I1K-2) 4-8 TEOPHIKD) € MPaKTHKOIA,
YEJIOBEYECKUMH cBOOOHO crnpaBisieTca C
pecypcamu 3ajlaqyaMH, BOMPOCAMH U
IMonutuka OK-4 V2 (OK-4) | Bomnpockl | ApYrumH BUIAMH
YIIpaBiIeHus OK-5 3 1(OK-5) |Ha3K3aMeHe | IpUMEHEHHS 3HaHUi,
YEeI0BeYECKUMH OITK-3 V 1(OK-5) 9-12 NpUYEM He 3aTpYAHAETCH ¢
pecypcami. OIK-4 B 1(OK-5) OTBETOM npu
[K-2 31 (OITK-3) BUIOM3MEHEHHWH  3aJaHuil,
Y 1 (OIIK- NpaBUABHO  00OCHOBBIBAET
3) NPHHATOE pelleHHE.
VY 3 (OIIK-3)
31 (OIIK- Ouenka «xopowo» | Xopouwo
4) BLICTABIIAETCA  CTYHEHTY,
V1 (OIIK- €CIH  OH TBEPNO 3HAET
4) MarepHas, rpaMoTHO W [0
32 (TIK-2) CYLIECTBY M3JIaraeT ero, He
OOIYCKas  CYLECTBEHHBIX
[Tnanuposanue OK-5 3 1(OK-5) | Bompocsl | HeTouHOCTEll B OTBeTe Ha
4eJIOBEYECKHX OIlIK-3 V 1(OK-5) | Ha 3k3aMeHe | BoIpoc, NpaBUJIBHO
pecypcos [K-1 B 1(OK-5) 13-15 NPHMEHAET TEOPEeTHYECKHE
31 (OIIK-3) MOJIOKEHHS MPH  pPelICHUH
V¥ 1 (OIIK- [IPaKTHYECKHX BOIPOCOB U
3) 3aja4, Blageer
V 1 (TIK-1) HEOOXOIMMBIMH  HaBbIKAMH
Ha6op, ot6op, Haiim OK-5 3 1(OK-5) | Bomnpocer | H npHeMamu HX
nepcoHana OI1K-3 VY 1(OK-5) |Ha sk3ameHe | BbINOJIHEHHS.
OI1K-4 B 1(OK-3) 16-19
[K-2 31 (OI1K-3) Ouenka Y noeneTBopuTen
V 1 (OIK- «YylOBAECTBOPUTEILHOY bHO
3) BBICTABIISETCA  CTYAEHTY,
V 1 (OIK- €CIH  OH HMeeT 3HaHHA
4) TOJIBKO OCHOBHOIO
32 (I1K-2) MaTepuaia, HO He YCBOMWI
ero gerajneil, gomyckaer




HanmenoBane Tem [LOAb! KoMed Koxsi 3yB |T10KasaTen Bprrepait Ouenka
TeHUHii OUEHHBAHHS OLIEHHBAHHS
Vpaenenue OK-5 VY 1(OK-5) | Bompockl | HETOWHOCTH, HENOCTATOYHO
ajanraumeri OI1K-3 B 1(OK-5) | Ha 3k3ameHe | mpaBuiibHbIe
nepcoHana [K-1 31 (OI1K-3) 20-22 (bOpMYITHPOBKH, HAPYLIEHHS
V 1 (OIIK- JIOrMYeCKoii
3) MOCJIe/I0BATEbHOCTH B
B 2 (TIK-1) U3I0KEHHH TMPOrpaMMHOI0
Ob6yuenue OK-5 Y 1(OK-5) | Bomnpocsl | Matepuaa, HCIIBITHIBAET
nepcoHana OITK-3 B 1(OK-5) | Haosk3ame | 3arpyanennus pH
[K-1 31 (OIK-3) | He 23-29 | BHIMOJHEHHH MPAKTHYECKHX
V 3 (OIIK-3) paborT.
Y 1 (OIIK-
3) Ouenka Heynosnersopur
V2 (IIK-1) «HEYIOBJIETBOPHTENILHO) EIIbHO
B 1 (TTK-1) BBICTAB/IAETCA  CTYIEHTY,
B 2 (TIK-1) KOTOpLIii He 3HaeT
Ynpasnenue OK-5 Y 1(OK-5) | Bomnpocsl | 3HauuTe/bHOM HacTH
TPY/I0BOIH OIlK-3 B 1(OK-5) Ha MPOrpaMMHOr0  MaTepuana,
MOTHBaUHeH MK-1 Y 1 (OIIK- | 3k3ameHe | JIOMyCKaeT CylIECTBEHHBIE
nepcoHana IK-2 3) 30-34 OWHOKK, HEYBEPEeHHO, ¢
31 (ITK-1) GONBIIUMU  3aTPYAHEHUAMH
VY 2 (IIK-1) BBITIOJIHAET  MpPaKTHYECKHE
B 1 (TIK-1) pabotel.  Kak  npasuno,
B 2 (TIK-1) OLIEHKa
32 (IIK-2) «HEYIOBJIETBOPHTENILHOY
Patota ¢ pesepsom OK-5 YV 1(OK-5) | Bonpocsl | cTaBuTCsA CTYAEHTaM,
PYKOBOaUTENEH OTI1K-3 B 1(OK-5) Ha KOTOpbIe He MOryT
IK-1 Y 1(OIK- | sk3amene | MPONOIKHTL OByucHue Ges
[TK-2 3) 35-38 JOMOMHUTENbHBIX  3aHATHI
32 (I1IK-1) no COOTBETCTBYHOIIEH
Y 2 (ITIK-1) JHCLMIUTHHE.
B 1 (TTIK-1)
B 2 (TIK-1)
32 (IIK-2)
Kondukrer B OK-5 V 1(OK-5) | Bonpocsl
KOJIJIEKTHBE H HX OIlK-3 B 1(OK-3) Ha
BIMsAHUE Ha ITK-1 V1 (OIK- | 3k3amene
popmupoBanne IK-2 3) 39-46
4eJI0BeYeCKHX B 2 (TIK-1)
pecypcos 31 (TK-2)
32 (I1IK-2)
V1 (TIK-2)
B 1 (TIK-2)
DddexTuBHOCTL OK-4 V2 (OK-4) | Bompockl
yrpaBlieHus OK-3 V 1(OK-5) Ha
MepCoHAIOM OIlK-3 B 1(OK-5) | sk3amene
IK-1 ¥ 1 (OIIK- 47-58
IK-2 3)
V1 (TIK-1)
V2 (TIK-1)
B I (TIK-1)

Bonpocer s moaroroBku K onpocy

LIIpesver kypea «YmpasieHne 4elnoBeYeCKHMH pecypcamiy. ETo cBs3b ¢ IPYTHMH

JAHCHHIIITHHAMH.

2. OCHOBHBIE 3a/1a4M YIPABJICHUS U (hopMHpOBaHHE YeNOBEYECKUX PECYPCOB B YCIOBUAX
HHHOBAaIlHOHHOI'O Pa3BHTHSA SKOHOMHKH.
3. AHaTu3 pa3IHYHBIX TEOPHil MOTHBALMH TPYZOBO# IESTENBHOCTH MEPCOHAIA.
4. Mozens motuBanuu o Bpymy u ee coIep:KaHue.
5. @opMBI 3apabOTHOMN TUTATHL.




6. lllkona HayuHoro ynpasinenus (®. Teitnop, Opunepuxk u Jlunns FunGepr).

7. llkona dYemoBedeckuX OTHOLIEHHH (HEOKTAcCHUecKas IMIKoMa ynpasieHus (DnToH
Maiton u Mbapu [Tapkep))

8. AZIMUHMCTpaTHBHAs (K/IacCHYecKas) [Koa ynpapneHus: Anpu QPaifoss, Makc BeGep.

9.IloBenenyeckas wKoja — ympaBieHHS (OuxeBHOpHCTCKAs TeOpust) —«mHpamuIa
notpebHocTel», Teopms «X» u «Y», 1. Mak-I'peropa u Teopus «Z» Y. Oyun.

10. PaGoune Bpems. ITonsitie pabouero BpemeHn.

11. OcHoBHBIE MOHSTHS 06 OMmIaTe TPyXA.

12. Tpynosoii paciopsiznok. Juctmmmua tpy;a.

13.3amura TpymoBeIx npaB u cBOGOMHOE PacCMOTpeHHe M paspellieHHe TPYHOBBIX
CIIOPOB.

14. Posnp kampoBoii ciyskGel Ha MpeANpHATHH, ee dbynxuuy, 3agaun u crpykrypa. ITyTn
YJIyHIICHHUS KaJPOBOM paboTEL

15. AyTnneficMeHT: CyWHOCTb M ero passuTHe Ha NPeNPUATHAX (TPYAOYCTpOiiCTBa
YBOJIEHHBIX).

16. AHanu3 cutyauus Ha peiHKe Tpyzna B PO.

17. OcobeHHOCTH yNpaBNeHHS YENOBEYECKHMH B PasBUTBIX CTpaHaX pPLIHOYHOM
SKOHOMHKH.

18. Ynipasnenue Tpynosoit ananranueit paGoTHIKOB Ha HNPEAIPUSTHH.

19. PazButie MOGUHTa B MeHEIIKMEHTe IepcoHaia.

20. Tpynosoit koznexc P® u ero pous B PeryJMpoBaHHM TPYAOBBIX OTHOIIEHUH B Poccun.

21.CoBpemennble HOPMBI H METOBI MOTUBAILMH U CTHMYJIMPOBaHHE TepcoHaa.

22.CTiM pyKOBOJICTBA YeIOBEYECKHMH pecypcamu (pauuoHaIbHBIE CTUIIM PYKOBOJICTBA,
SMOLHMOHATBHbIE CTHIIH PYKOBOICTBA).

23.@opmMupoBaHUE U UCIIONB30BAHHE B CHCTEME YIIPaBJICHUH HY€I0BEYECKHMH Pecypcamu
OeHuy MapkeTuHra.

24. CopemenHbIe (HOPMBI U METOB! 06YYCHHS U Pa3sBHUTHA IIEPCOHAIA.

25. Pa3BuTHE CTPATErHYeCKOTO YIIPABIEHHS YeJOBEYSCKHMMU pecypcamu B Poccun. Ero
OCHOBHBIE HaIlpaBJIEHHUS.

26. ndopmarimoHHble TEXHOIOTAH B 9€/I0BEYECKHMH pecypcami.

27. Pa3BuTHE XEIXaHTHHA HA POCCHHCKHX IPEINPUATHIX.

28. YnipaBiieHue NepcoHanoM KpH3HCHOTo HPEANPUATHS.

29. Pazsutne peirka HR- ayrcopurra, ayrcraddunra nepconana.

30.KagecTro uenoBeueckoro motemimana Kak BaKHas COCTABIAIOMIAs MEC1y HAPOIHOM
KOHKYPEHTOCIIOCOOHOCTH.

31. PasButHe pekpyTHHIra B COBPEMEHHOM KaJpOBOM MEHE KMEHTE.

32. MexnyHapoasas opranusamus Tpya (MOT) u ee pons B perymmpoBanue TPYAOBLIX
OTHOIIIEHUH.

33. CoBpeMeHHBIe [OAXOIBI K YIPABICHHIO YeOBEYeCKIMH pecypcamu.

34. CywmHOCTb yIpaBJIeHHs YeJI0BeYeCKHMHI pecypcamm.

35. HoBas KOHLENIHS YIPABICHHS YeI0BeYeCKIMH pecypcamu.

36. llonmuTHyeckHe ¥ OPraHU3AaLHOHHBIE ACIIEKTHI YIPaBICHUSA 4YEIOBEYECKUMH
pecypcamu.

37. ®OpPMHPOBAaHHE YEIIOBEYECKHUX PECYpCOB  (ILTAaHMPOBaHHE IIEPCOHAa, no100p
nepcoHana, NpodeccHoHaNbHAS OPUEHTALHS U /A TAIHS H T.1.)

38. Pasutne yenoBeyeckux pecypcos (oOyueHne cOTpyaHHKOB, OLIEHKA HepcoHana).

40. CucreMa ympaBleHHS YeJIOBEYECKHMH pecypcaMH B OpraHU3aIlMH: OCHOBHBIE
COCTaBJIAIOIINE U OLleHKa ) ()EKTHBHOCTH.

41.Bausuue (akTOpoB BHYTpeHHeH M BHelIHei CpelBl OpraHu3alUM Ha IMPOLEce
YUIPaBJICHHS YEIOBEYECKUMH PECYpPCaMH.

42.Q0pMHpOBaHUE CTPATErHH KAHI3eH B YIPABICHHH YeTOBEYeCKUMH pecypcamm.

43.  DopMHpOBAaHHE  KOHKYPEHTOCIIOCOOHOCTHIO (peakTMBHOrO)  IepcoHana B
OpraHH3aliH.



44. bpenn paGoToaarens B cHCTeMe YIIpaBieHus nepcoHaa.
45. OcoGeHHOCTH Pa3sBUTHS KPayTACOPCHHTA,
46. Ctpareruu ynpapieHus TPyLOBBIME pecypcamMH pereHHs.

IIpamepe! TecTOBBIX 3a1aHMil
10 IHCUHILTHHE «Y IPaBJIeHHe Ye0BEYeCKHMH Pecypcamm, HCI0JIB3YeMBIX PH

NPOMEXKYTOYHOH aTTecTAIMH

I. Kakue kaTeropun HaceneHHs MOKHO OTHECTH K 3aHSTHIM

a) KOTOpbIe BBIIOIHSIHN paboTy 1Mo HaliMy 3a BO3HArpaKJAcHHE

0) BpeMeHHO OTCYTCTBOBAMM Ha paGoTe 110 npu4HHe 60se3Hu

B) BPEMEHHO OTCYTCTBOBAIH Ha paboTe 10 NpHunHe OTIycKa

r) BepHo A, B, C

2. Co3anue cucTeMbl MOTHBOB H CTHMYJIOB, MO0y K AatoIUX nepcoHa K o GekTHBHOMY

TPyARYy — 3TO:

a) METOJIBL;

0) npuHLIHIIBL

B) IIyTH YNIPABJIECHUS TIEPCOHAIIOM.

3. Kaxoii n3 MeTo10B H3MepeHNs NPOU3BOAHTETBHOCTH TpyJia HE OTpaXkaer ee

JCUCTBUTEIBHON INHAMHKA

a) HaTYPaITbHBIH;

0) TpynoBoi;

B) CTOUMOCTHO?

4. Kakue Teopiu MOTHBALMHU PAaCCMATPHBAIOT B KAYECTBE OCHOBHEIX MOTHBOB

OTPeOHOCTH YeoBeKa

a) coJiepKaTebHEIE;

0) npoueccyanbHele;

B) HHTEIPHPOBAHHBIE?

5. Kaxoit 13 MeTo10B paspemenns KOH(IUKTOB sBISETCS HauGoee 3 EeKTUBHEIM

a) YKIOHEHHE;

0) coTpyaHHYeCTBO;

B) KOHKYpPEHLH?

6.5. THNMOBLIE KOHTPOIEHEIE 3aXAHHS HIIH HHbIC MaTepHAaJIbl, HeOOX0UMBbIE IS OLEHKH
3HAHMI, YMeHUii, HABBIKOB H (HJIH) ONbITA AeSITETbHOCTH, XaPAKTEPH3YIOIIUX 3TANbI
$bopmupoBanua KomnereHmii B npouecce ocBoeHNst 00pa30BaTeILHOM NPOrpaMMbI

Bonpockl K 9K3amMeHy 1o JHcHHIUIHHE «YNPaB/IeHHE Yel0BeYecKHMH
pecypcamu»

1. Tlepconan opranusanuu kak 06beKT yIIpaBJIeHUs

2. ConepraHue TOHSITHH «KaJpPb», KIIEPCOHATY, «UeTOBEYECKUE pecypceIy.

3. Pacnpezenenue noiHOMouHi yrpaBieHus NIEPCOHAJIOM 110 YPOBHSIM
YIpaBJI€HHUs OpraHu3anueii

4. OpraHu3allHOHHOE O0GeCIeYeHHEe CHCTEMBI YIPaBJIEHHUS YeI0BEYECKUMHU
pecypcamu.

5. TexHuueckoe, mnpaBoBoe, HOpPMAaTUBHO-METOAMYECKOE, HHGOPMAIHOHHOE
obecrieueHne CHCTEMBI YIIPaBIICHHS Y€I0BEUeCKIMI pecypcamu

6. TlpaBoBoe, HOpPMAaTHBHO-METOIHYECKOE, MH(OpMaIIOHHOe obecreyueH e
CHCTEMBI YIIPaBJIEHUS Y€JI0BEYECKUMH PecypcaMu



7. HopmaTuBHO-MeTOMYeCKOE obecrnieuenue CHCTEMBI yIIpaBJICHUs
4eJI0BEYECKUMH pecypcaMu

8. Mudopmarmonnoe obecredenre CHUCTEMbI YIPaBIEHUS YeIOBEYECKUMHU
pecypcamu

9. KoHuenuus ynpasieHus yesoBeyecKUMU pecypcami.

10.Bsi60p cTpaterun ynpapieHns yenoBedeckuMu pecypcamu.

11.Ponb KaapoBOii MOTUTHKY B yIpaBieHUH IIEPCOHAJIOM.

12.TTonuTHKa ynpaBiieHHs YeT0BeYeCKHUMHU pecypcamu.

13.7K13HEHHBIH LMK OpPraHu3alliy U YIIPABIeHHS YeloBeUeCKIMH pecypcami.

14.ITnannpoBanye IOTPEGHOCTH B YEIOBEYECKUX pecypcax.

15.®opmupoBanme yenoBeuecknx pecypcos.

16.lHHOBaLIMOHHBIE TEXHOIOTHH B HaliMe IepcoHalia.

17.0pranusanus npouecca npoBeeHus HUHTEPBBIO.

18.9¢dexTuBHOCTE Mpollecca morcka u 0TOOpa KaHIHIaTOB.

19.MonuTopuHr peinka Tpya.

20.TIpaBnenue npodeccuoHanbHoOM axanranueii COTpYAHHKA.

21.BBeneHue B 10KHOCTD Kak OCHOBA IpolLiecca ajaanTaniu

22.aKTOpBl, BIUSIOUIME HA IPOLECC aIANTAIIM.

23.YupapneHne pa3BUTHEM IlepcoHaa.

24.Ilpodeccuonanshoe o6ydeHHe paGOTHHKOB (Ha mpuMepe KOHKPETHOM
OpraHu3alvH ).

25.0npenenenne ko3 GHUIMEHTA YeTOBEYECKOTO pa3BUTHA.

26 KoyunHnr xax croco6 obydenus IIepcoHaa.

27.Tpenunr kak Gopma pa3BUTHS pa3BUTHS IIepcoHaIa.

28. AHanu3 MeTo0B npodeccHOHATEHOro 00y4eHHUs IepcoHaa.

29.006yyaromue KOMaHIbI.

30.KopriopaTuBHBIE CHCTEMBI MOTHBAIHH Tpya.

31.KoMneHcalnOHHBIi MEHEUKMEHT B CHCTeMe YNPaBJICHUS Y€JIOBEYECKUMU
pecypcamu.

32.MarepransHas MOTHBAlMs B CHCTEMe YOpPaBI€HUSA YeTOBEYECKUMHU
pecypcamu.

33. MopanbHas MOTHBAllsST B  CHCTeMe YOPaBJIEHUSI  YeIOBEYECKUMH
pecypcamu.

34.PazpaboTka CHCTEMBI MOTHBALHH nepcoHana (a1d  KOHKPETHOM
OpraHu3allyH).

35.Kapsepa kak npolecc JINYHOTO U MPOhecCHOHATEHOTO Pa3sBUTHS YesI0BEKa.

36.IlnaHupoBaHKe U pa3BUTHE Kapbephbl B COBPEMEHHOW OpraHU3aluy.

37.®@opmupoBaHHe KaapoOBOro pesepaa.

38.IlmanupoBanue 1 IOArOTORKA pe3epBa PYKOBOJAIIHMX KaZpoOB.

39.Heob6xomiMsle U qocTaTOYHBIE YCJIOBHsI BOBHUKHOBEHHS KOH(IMKTA

40.Cy6BeKThI KOHIUKTA U UX XapaKTepUCTHUKA



41.Knaccuduxarms KoHQIMKTOB U IPHYNHHET KOH(JIUKTOB

42.Tunbl KOHQIUKTHBIX cuTyauuil. JInHaAMKKA KOH(IHUKTA.

43.9tansl u ha3bl KOHPIUKTA

44.TexHOIOTHH perynupoBaHus KOHGIHKTA

45.Crumynupopanue KoHMIUKTa, €ro GOpMEI U CpeAcCTBa.

46.YnpasiieHye KOHCTPYKTHBHBIMH U JI6CTPYKTHBHBIMHU KOH(IUKTaMu

47.AHanu3 MEeTOZIOB OLIEHKH pPaboThI IIepcoHaa.

48.ATTecTanus KaKk KOMIUIEKCHBINH METO OLeHKH IIepcoHaIa.

49.HetpanuumoHHbIe MOOXOIBI K OlIEHKE Pe3yJIbTATOR paboThI nepcoHaia.

50.Kaznposslit ayuT kak popMa HHBEHTAPH3ALMHE YeNOBEYECKHX pecypcos.

51.KanpoBblif MOHUTOPHHT B yIIpaBIeHUH Yel0BEYeCKIMU pecypcaMmu.

52.AYTCOPCHUHT B yIIPaBIEHNH YelIOBEYECKUMU pecypcaMH.

53.AyrcraduHr B ynpaBieHUH Ye0BeYeCKUMH pecypcaMu.

54.MapKeTHHT lepcoHana kak Gpopma II0Be[eHuS (GUPMEI Ha PBIHKE Tpy/a.

55.TectupoBanue Kak 3(()EKTUBHBIN HHCTPYMEHT OLEHKH IIepcoHaa.

56.KazpoBblif KOHCANTHHI M €ro ponb B [OBBIIIEHHH 3 dekTuBHOCTH
NeSTEIbHOCTH TIepCoHala.

57. AHTHKPU3UCHOE yIIpaBIeHHe YeI0BeYeCKIMH pecypcaMu.

58.YIpaBiieHye UHTEIIEKTYaTbHO — KPeaTHBHBIMU pecypcaMu.

6.6. MeToan4ecKne MaTepHAaIbl, ONpeIesIOHe Nnpoueaypel OleHHBAHUA 3HAHMI,
YMEHHI{, HABBIKOB H (HJIH) ONBITA AEATETHHOCTH, XAPaKTEePH3YIOIIHX 3 TANBI
(hopMHpOBaHNA KOMNIeTeHIIMI

Onpoc npoBOIHT mNpenofaBaTe s MO BCeM TeMam JUCHHUIUIMHEBL. 3HAHHSA, YMEHHS,
HaBBIKH CTyJCHTA NPH MPOBEACHHH ONPOCA ONEHUBAIOTCSH «3AYTEHOY, «HE 3a4TEHOY». OCHOBOM
L ONPENENIEHHS  ONEHKH  CHYXXUT  YpPOBEHh  YCBOEHHSA CTyJCHTaMH  MaTepuaia,
TIpEAYCMOTPEHHOr0 JaHHOM paboyeil nporpaMMoi.

Ouennpanne crynenra Ha onpoce o gucuuminne «JIormerukay

Ouenka TpeGoBanus K 3HAHHSIM

OueHka «3auTeHO» BBICTABIAETCA CTYNEHTY, KOTOPbIH YCBOMJI IpeIyCMOTPEHHbII
MPOrpaMMHBI  MaTepHal;  MpaBUbHO, C NpHUBEJEHHEM  OPHMEPOB,  MOKaszan
((BaLITEHOD cuc‘remamsnposaﬂume 3HaAHHA M0 TemMe ,ﬂHCLIH[I.T[HHb], C]’]OCOﬁeH CBA34Th TEOpH]O [+]
NPaKTHUKOH, TeMy BOMpoca ¢ JAPYTMMH TeMaMmM JAHHOTO Kypca, IpYyrux H3y4aeMblx
NpeIMeToB,

OIIGHKEI «HE€ 3a4YTEHO)» BBICTABJISIETCS B cnenylou.mx c.nyuaﬂx:

1. CTyneHT He cripaBuiics ¢ 3ajaHHEM, He MOMKET OTBETHTh Ha BOMPOCHI, MPeaIoKeHHbIe
npenojasaTesneM, He 001aaaeT LETOCTHBIM MpencTaBieHHeM 06 H3yuyaemMoil Teme M ee
B3aHMOCBA3AX.

2. OTBeT Ha BONPOC MOJHOCTBIO OTCYTCTBYET.
L 3. Otka3s or oTBeTa.

«He 3auTeHo»

Tect ouennBaercs IpermoaaBaTesieM 1Mo CHCTEME «3a4YTCHO», «HE 3a4TEHO».
Kpl‘lTepl‘lH H I[TOKAa3aTeJH, HCIToJIb3yeMble IpH OIIECHHBAHHH TeCcTa

Kpurepnn IMokazaTenu
0-59% npaBuiIbHBIX OTBETOB He 3aureno
60-100% npaBUILHBIX OTBETOB 3aureno




OxsameH npuHmMaer nekTop. OUeHKAa 3HAHHMH CTYJZeHTAa Ha SK3aMeHe HOCHT
KOMIIJIEKCHBIH XapakTep U OTpeIeseTcs ero:

= OTBETOM Ha DK3aMeHe;

= Y4€OHBIMHU TOCTHKEHHIMH B CEMECTPOBBIN IIEPHOJ.
3HaHUS, YMEHHs, HABBIKU CTYZIe€HTa NPH IIPOBEJICHHH YCTHOI'O AK3aMeHa M0 IHCHUIINHE
OLICHUBAIOTCSH 1o CHCTEME: KOTIIHYHO», «XOPOLIO», «YHOBIICTBOPHTEILHO »,
«HEYIOBIETBOpUTENbHO». (OcHOBOHN s ONpEAC/ICHHA OLECHKH CIYXHT YPOBEHb YCBOCHHS
CTYACHTaMH MaTepuaia, pe1yCMOTPEHHOTO IaHHOM paboyei IIporpaMmoii.
OnennBaHue CTYIeHTa HA YK3aMeHe Mo JHCIHILIHHE
«YTmpaBJjieHHE Ye/I0BeYeCKUMH pecypcamMim
OueHka TpebGoBanus k 3HAHUAM
OLeHKa «OTJIMYHO» BLICTABNETCS CTYACHTY, €CJIH OH IyGOKO M MPOYHO YCBOWI NPOrpaMMHbII
MaTepHan, HCYEpIIbIBAIOLLLE, MOCNIEN0BATENILHO, Y€TKO H JIOTHYECKH CT‘pOﬁHO H3jnaraeT ero Ha
«OTnu4yHO» PK3aMEHEe, YMEeT TECHO YBA3BIBATE TEOPHIO C ﬂpaKTHKOﬁ, CBDGOH,HO CIIpaBJIACTCA C 3aJa4amH,
OMpOCamMu U IPYrUMH BHAAMH NPHMEHEHUS 3HAHNI, IPUYEM He 3aTPYIHAETCS ¢ OTBETOM pH
EH}JOH?.MGH&HHH 3a/1aHNH, IPAaBUIILHO 0G0CHOBLIBAET IPHHATOE PELICHHE.
OLeHKa «XOpOoLIO» BBICTABIAETCA CTYIEHTY, €C/lIH OH TBEPIO 3HAeT MaTeépuai, rpaMoTHO H 10
CYLIECTBY H3Jlaraer €ro, He Jaomyckas CYIUECTBEHHBIX HETOYHOCTEi B OoTBeTe Ha BONpoc,
[TPaBHJILHO MPHMEHSET TEOPETHYECKHE MOMOKEHHA MPH PElEHUH MPAKTUYECKHX BOIIPOCOB M
pajad, BrajaeeT HBOﬁXOﬂHMHMH HABbLIKAMH H MPHEMAaMH HUX BRITIOJTHEHHS.
OLEHKa «yNOBNETBOPHTENLHOY BBICTABIAETCA CTYAGHTY, €CIM OH HMeeT 3HaHHi TOILKQ
<(YJIOBI'I€TBOPHT OCHOBHOTO MaTépuana, HO He YCBOHIT €ro ,IICTaJ[eFI, AOMYCKAEeT HETOYHOCTH, HEIOCTATOYHQ
EIILHO» MpaBUibHLIE qupmyfmpOBKH, HapyweHHa JNoru4yeckoit [MOCNIEA0BATEILHOCTH B HW3N0XKEHUH
[POTPaMMHOI0 MaTepHaNa, HCMILITEIBACT 3aTPYIHEHHS [IPU BBINIOJTHEHHH NIPAKTHYECKHX pador.
OueHKa «HeyIOBIETBOPUTENLHOY BHICTABIAETCSH CTYAEHTY, KOTOPBII HE 3HAET 3HaUHTENbHOI
YacTh NporpaMMHOTrO MaTepuana, [IONYCKaeT CyIIECTBEHHbIE OMNHGKY, HEYBEPEHHO, C
COMBIIMMH  3aTPYAHEHUAMH BBINOJHSET npaxktHieckue paboTel. Kak npasumo, orenka

«HCYIOBNETBOPHUTEILHO» CTABUTCS CTYIEHTaM, KOTOPEIE HE MOI'YT MPOAOMAHNTE 00yUeHUe Oe3
AOMOTHUTENbHBIX 3aHATHI 110 COOTBETCTBYIOIEH NUCLNTIIHHE.

«XopoLioy»

«Heynosnersop
HTEJILHOY

6.7. Meroanyeckne ykazanus 1 00y4arOIMXCH 110 0CBOCHHIO JHCIMILTHHBI

OOyyenne 1Mo JUCHUMIHHE «YTIpaBlleHHE YeTOBEYECKHUMH pecypcaMu» npeanojaraeT
U3YdCHHE Kypca HA ayJMTOPHBIX 3aHATHAX (NEKUMH ¥ [PAKTHYECKHE 3aHATHS) W
CaMOCTOSATEIbHOH paboTel CTydeHTOB. [IpakTHYecKHe 3aHATHS NHCIUILIHHEL «YT1paBieHue
HCTIOBEUECKHMH peCypcaMu» MpEAIoaraloT X MPOBEICHUE B Pa3IMYHBEIX (POopMax ¢ IEbIO
BBIABJICHHUS TIOJTy4€HHBIX 3HAHHH, YMEHHH, HABBIKOB M KOMITETEHIIHIA.

C nenpio obecreyenus yenemnoro 00yYCHHS CTYNEHT NOJDKEH FOTOBHTBHCS K JICKIHH,
HOCKOJIBKY OHa ABJIACTCA BaXKHEHLIeH (OpMOIi opraHusanuy yaeGHoro IpoIecca, MOCKOIBKY:

- 3HaKOMMT C HOBBIM Y4YE€OHBIM MaTE€PHAIOM;

- PasbACHACT y4eOHBIC SMEMEHTBI, TPYIHBIE ISl TOHUMAHHS:

- CHCTeMaTu3HpyeT y4eOHbIH MaTepua;

- OPHEHTHPYET B y4eOHOM Ipolecce.

Iloo2omoexa k nexyuu 3axmoyaeTcs B CIIEIYIOIIEM

- BHHMATE/IPHO NMPOYHTATEe MaTepual MpeablayIeH JeKIHH;

- Y3HaHTe TeMy NpEeNCTOsMIeH JeKIHHU (IT0 TCMAaTUYECKOMY IUIaHY, 110 MH(OpMAalHH
JIEKTOpa);

= O3HaKOMBTECh C YUeOHbIM MaTEpPHAIOM IO YYIEOHHKY H y4eGHBIM [I0COOHSIM:;

- TOCTapaiTech YSACHHUTB MECTO M3y4aeMOH TeMbl B CBOEH npoeCCHOHANTLHO
[IOArOTOBKE;

" SAIHIIHTE BO3MOKHEIE BOTIPOCKI, KOTOPBIE BbI 3a/1a/{HTe JIEKTOPY Ha JICKIIHH.

lloozomoska k npaxmuueckum 3ansmusm:

-  BHHMATC/IbHO NPOYHTANTEe Marepual JIEKUMH  OTHOCAIMXCH K JaHHOMY
HPaKTHYCCKOMY 3aHSTHIO, 03HAKOMBTECh C y4eOHBIM MaTepHajoM o y4eOHHUKY U y4eOHBIM
nocoouIM;




- BBIHIIKTE OCHOBHEIE TEPMUHBI;

-~ OTBCTBTC HAa KOHTPOJILHBIE BOMPOCHI IO 3aHATUSM, TOTOBBTECH JaTh Pa3sBEPHYTHIN
OTBET Ha KaX/IbIH H3 BOIPOCOB;

- YACHHTE, Kakue y4eOHbIC 3JIEeMEHTHI OCTAIMUCH JUIS BAaC HESCHBIMH U nocrapairecs
TIOJIy9UTb Ha HUX OTBET 3apaHee (10 CEMHUHAPCKOTro 3aHATHA) BO BPEMs TEKYIIHX KOHCYJIbTalIHi
IpernoaaBares;

-  TOTOBUTBCSH MOJKHO MHIMBH/YAIbHO, HapaMH MM B COCTaBe Masoii IpyMNIIb,
TOCIeIHIE ABIAOTCA S PeKTHBHBIMU hopMaMu paBoTEL.

Iloozomoexa k sxzameny, Texymuii KOHTPONB JOKHBI COMPOBOXKIATH peduiekcus
YHaCTHs B MHTCPAKTUBHBIX 3aHATHAX M OTBETHI Ha KIIIOYEBBIE BOMPOCHI IO H3YYEHHOMY
Marepuaity. HroroBelii  KoHTpone 110 Kypcy ocymectsiasgercs B ¢opMe oTBeTa
Ha 5K3aMCHAIIHOHHBIE BONPOCKL. B camoM Havase yueGHOTo Kypca HEOOGXOIMMO MO3HAKOMUTECS
CO CIIelyIoNIeH y4eOHO-MeTOIHYECKOMH JTOKYMEeHTaHell:

= TIporpaMMoH JHCHIHILTHHBL;

- TICPeYHEM 3HAHMH H YMEHHH, KOTOPBIMH CTYACHT JO0JKEH BIIAJICTh;

- TEeMaTUYCCKHMH IUIAaHAMH 3aHATHH;

- KOHTPOJIbHBIMHM MEPONPUATHIMH;

- y4eOHHKOM, y4eOHBIMH OCOOHIMHU 110 JAHCLHIUIMHE, a TaKXKe 3JeKTPOHHBIMH

pecypcamu;

- TEPEYHEM 3K3aMEeHAlHOHHBIX BOIIPOCOB.

[Tocse atoro pomkHO c(OopMHPOBATBCS YETKOE TpeICTABIEHHE 006 06beMe 1 XapakTepe
3HAHUH M YMEHHH, KOTOPBIMH HaAo OyIeT OBIaaeTh MO0 MUCIHIIIMHE. Cucremaruyeckoe
BBIMOJIHEHHUE y4eOHOM paboThl Ha 3aHSATHSX MO3BOJIUT YCIENIHO OCBOUT JHCLHMIUIMHY U CO31aTh
Xopouryro a3y Ul c1aud 3K3aMeHa.
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