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1. IEJJA OCBOEHMSI JTACHHUIJIMHDI

OCHOBHOI 1€/1bI0 AHCIHILIHHBL «YNpaB/eHHEe pecypeamMu NPOeKTay SBILICTCI
GOpMHpOBAHHE TEOPETHUECKUX 3HAHMH B cepe ympasieHHs pecypcamy TPOEKTa H PasBUTHE
[PAKTAYECKUX HABBIKOB S(GEKTHBHOIO HCIONB3OBAHUA COBPEMEHHOTO MHCTPYMEHTApHsl
yIpaBJieHus! Pa3TMYHBIMU BHAaMH PECYPCOB IPOCKTA.

OCHOBHBIMM 324a4aMH AU CHHTNIHHBI ABJIAFOTCH:

- (opMupOBaHKE MOHATHHHOIO armapara B chepe ynpapieHus pecypcamu MpoeKTa;

- O3HAKOMJICHME C OCHOBHBIMH IIPOLIECCAMHU yIPABICHUS MPOCKTHBIMH PECYPCAMH;

- dopmupoBaHHe yMEeHHH ITAHUPOBAHUS PECYPCOB IIPOCKTA,

- E3ydeHHe METOIO0JIOTMH YIIPABIEHH!s PECypCaMy Ha CTAIHH pealn3allii IPOCKTa;

- mpuobGpeTeHne HABBIKOB YNPABICHHS 3aKyIIKaMi MPOCKTA;

- O3HAKOMJIEHHME C OCHOBHBIMH MPOIPAMMHBIMU HHCTPYMEHTaMH YIPaBJICHHA peCypcamu
MpOEKTa.

2. MECTO JUCHMILIMHBI B CTPYKTYPE ONIOII BO

Jucuunmusa b1.B.JIB.4 «YnpasieHue pecypcamMy IPOCKTay» OTHOCHTCA K JUCLUIUIAHAM
no BeIOOpy (/IB.4) BapHATHBHOW 4acTH (b1.B) 6noka 1 (B1) OIIOIL I'iybokoe ycBoeHue
MaTepHana OOeCIIeUMBAaETCs COYCTAHHEM ayIHTOPHBIX 3aHSTHH M CAMOCTOSITENbHOH padoThl
CTYJEHTOB C JIATEPATyPOH. OCHOBHBIM BH/IOM Y4eOHBIX 3aHATUH [0 JaHHON JMCHMIUIMHE SABIIAIOTCA
NeKIHOHHBIE U MPaKTHYecKue 3aHATHA. V3ydeHne IMCLMIUTMHEL U1 CTYACHTOB 3a04HON (OpMBI
o0ydeHus OCYIICCTBIACTCS B TCUCHUE OAHOro CeMecTpa. [lo OUCLMIUIMHE OCYLIECTBIISACTCS
TEKyIIHii KOHTPOJIb ¥ IPOMEIKYTOUHAs aTTeCTallls B (opme IK3ameHa.

[IporpaMma JUCHMIUIMHBI OPHEHTHPOBaHAa Ha 6a30Bble 3HAHHA, NPUOOPETEHHEBIE
CTYAEHTAMH B TIpoLEcce TNPEAIIeCTBYOLIEro 00y4eHHs MO CNEAYIOMMM JUCLMILIMHAM:
«YrupapieHue  MpoeKTamu»,  «JlOKyMEHTHPOBaHHOE obecrnieueHre  YIPaBICHYECKOH
nesTenbHOCTHY,  «JlenmoBple  KOMMYHHKALHKY, «ndopMalHOHHBIE ~ TEXHOJOTWH B
poheCCHOHAIBHOM IeSTENLHOCTHY, «YIIPAaBICHHE YeI0BEUCCKUMH PECYPCaMILy, «JlorucTukar,
«BHyTpuUPMEHHOE IUIAHKPOBAHUE) H JIP.

Kype «YmpaBneHHe pecypcaMd MPOCKTa» JIOKa3blBaeT BAKHOCTH 3HAHWH OCHOB
MPOEKTHOM JESTENLHOCTH JUIA  MEHE/DKEPOB, TIOCKOJNBKY B COBPEMEHHBIX  yCIOBHAX
BO3DACTAIONIEH  CIOKHOCTH ~ OKOHOMHYECKHMX  MPOLECCOB, JKECTKOM  KOHKYPEHIIHH,
HEYCTOWYMBOTO  (PYHKIHOHHPOBAHHMS OKOHOMHKH, CAHKIIHOHHOT'O JIaBlIeHHWsA H JIpPYIHX
OrpaHHYeHUH, HMEHHO YCIEIIHas pealu3alds NPOEKTOB SBJIACTCA 3aJ10TOM 3¢ dexTuBHOrO
(yHKIMOHMPOBAaHHs oOpranusanuu. Vsydaemas [MCUMILIHHA 3T BO3MOXHOCTb Pa3sBUTHS
HABBIKOB NIPOEKTHOTO MEHEKMEHTa, (OKyCHpYSCh HA CYLIHOCTH PECYPCHOTO yHpaBICHHA
MPOEKTAMH.

[IporpaMma AUCLMIUIMHEL ~ «YTpaBlIeHHE pecypcaMu  IpPOeKTa»  MpEAlionaract
hopMHpOBaHHE TEOPETHYECKUX H MPAKTHHYECKHX OCHOB, HEOOXOUMBIX JUIsl BBITOJHEHHS
BBIMYCKHON KBATH(UKALMOHHON PabOTBI CTYACHTOB, a TAKKE UL PELICHUS 3ajad Oynyei
npodeccuOHaNBHON e TeIBHOCTH.

3. KOMIIETEHIIUY OBYYAIOIETOCsl, ®°OPMUPYEMBIE B PE3YJIBTATE
OCBOEHMUS JTUCUUTLINHBI (MOAY JIs)

[lpomecc W3y4eHHs MAMCHMIUIMHBL «YIIpaBieHHE PECYpcamy IPOCKTa» HANpaBlIcH
Ha (OPMHUPOBAHUE CIISTYIOIMX KOMICTEHIIHH:

npodecCHOHATbHbIE KOMITETeHIMHU:

[TK-4 yMeHHeM MPUMEHSTh OCHOBHBIE METO/IbI (PHHAHCOBOTO MEHE/DKMEHTA UL OLCHKH
AKTHBOB, YIIPaB/IeHHsl 0OOPOTHBIM KAlUTaIOM, IPUHATAS HHBECTHIMOHHBIX peIleHuH, peleH
Mo (GMHAHCHPOBAHUIO, (POPMUPOBAHUIO AUBH/ICHIHOM MOTUTHKH M CTPYKTYPBI KallUTalld, B TOM



ypcre, TIpH TPUHSTHN PEUICHAH, CBI3AHHBIX € oTepalAMy Ha MHPOBBIX PBIHKAX B yCIOBHX
riaobanu3aiuy.
[IK-6 criocOOHOCTBIO Y4acTBOBAaTh B yIpaBJICHHH [IPOEKTOM, nporpamMMoii BHEIPEHUA
eXHOOrHUECKHX 1 MPOIyKTOBBIX HHHOBAIIMH LK IpOrpaMMoii OpraHu3allMOHHBIX HU3MEHEHUH.
[1K-14 ymMeHHeM IPUMEHSTh OCHOBHBIC IPUHIIIE] ¥ cTaHAapThl GHHAHCOBOTO ydeTa A
dopMHpOBaHHA YYETHOM MOIMTHKM M (DMHAHCOBOM OTYETHOCTH OpraHHM3aLliH, HaBBIKOB
yIpaBJIeHHs 3aTpaTaMy U IIPHHATHS peleHuii Ha OCHOBE 1aHHBIX YIIPABICHIECKOTO yuera.

Tatmuna 1
IL1anupyemblie pe3yabTaThbl 00yueHHs MO AHCHMILIHHE
Kon Maanupyembie pe3y/ibTaTbl 00yUeHHs 1
ConepxaHHe KOMNETEHUHH
KOMINETEeHUHH 0 AMCUHILIHHE |
3HaTh!
3 7 (T1K-4) 0cOOEHHOCTH OMPEAENCHUA LIEHbI BCEX
MCTOYHUKOB (PHHAHCHPOBAHHS, UCTIONb3YEMbIX
npeanpuaTHeM
3 14 (ITK-4) MeToAMKY aHanu3a (HHAHCOBOH OTYETHOCTH
3 15 ([TK-4) cuctemy HHGOPMALMOHHOTO obecneveHus
(DMHAHCOBOrO AHAM3A, BKJII0UAA HOPMaTHBHO-NIPABOBYIO
yMeHHeM NPUMEHATh OCHOBHbIE Gasy
METOMb! (PHHAHCOBOTO 3 16 ([1K-4) nokasaTenu (MHAHCOBOrO aHanusa
MEHE[UKMEHTA U1 OLCHKH | Y METb:
AKTHBOB, yTpaBIeHHs V 4 (T1K-4) onpeaensTb LeHbl BCEX HCTOUHHKOB
0GOPOTHBIM KalMTaloM, ¢unaHcHpoBaHuA MPEANPHATI
MPUHATHA MHBECTHLIHOHHBIX V 5 (TIK-4) npUHUMATh PELleHHs O BbIOOPE NCTOUHUKOB
pelLeHHuii, petuenii o JIOTIOJTHUTENBHOIO (HHAHCHPOBAHHA
TK-4 (HUHAHCHPOBAHUIO, Y8 ‘ng'!K—ﬂi) OLEHHBATh PE3YIbTAThl CACJIKH M ONPEACTATh
(opMupoBanmio auBMAeHHON | €€ (pexTHBHOCTD
NOAMTHKH U CTPYKTYPbI Y 10 (T1K-4) Ha OCHOBE METOAMKH (PHHAHCOBOTO aHaNH3a
KanuTana, B TOM YKCIe, NpH NPOBOANTH PACHET NoKasaTe/ell, XapakTepH3yoLLuX
NPUHATHH PEIIEHHH, CBA3AHHbIX [1aTekecnoco6HOCTh i QHHAHCOBYHO YCTOHUHBOCTD
¢ onepaunAMH Ha MHPOBbIX XO3ACTBYIOULHX CYOHEKTOB
pBIHKAX B yC/OBHAX ¥ 12 (T1K-4) ucrionb30BaTh JaHHbIE OTYETA O PUHAHCOBBIX
rnoBanM3amum pesynbTatax ¥ Gananca npeanpuaATHa A1 NPUHATHS
MHBECTHLIMOHHBIX H (PMHAHCOBBIX PElICHHH
Bnaaets:
B 8 (I1K-4) HaBbIKOM aHanu3a AEATE/AbHOCTH
X03AHCTBYIOLLMX CYOBEKTOB Ha OCHOBE pacteTa
(hMHAHCOBBIX NOKa3aTe/eH
B 9 (T1K-4) HaBbIKOM KpPaTKOCPOUHOI'0 (pMHAHCOBOTO
nJaHAPOBAHHKA
CTIOCOGHOCTBIO y4acTsoBaTh B | SHATE:
yIpaBIEHHH NPOEKTOM, 3 1 (T1K-6) OCHOBbI YMpaBieHHs NPOEKTaMu
nporpaMmoi BHepeH!s VMeTb:
MK-6 TEXHONOrHYECKUX H V | (TK-6) ynpasisTh NpoeKTOM
MPOLYKTOBBIX HHHOBALMI WK
nporpaMMoii OpraHu3alHOHHBIX | BrageThb:
u3mMeHeHni B | (ITK-6) HaBbikaMH y4acTHs B YNPaBIeHUH NPOCKTOM
MeHHEM NPUMEHATL OCHOBHBIE etk
Y P 3 2 (TTK-14) sneMeHTbl ¥ CTAThH 3aTpaT
MPHHLIMIBL U CTAHAAPThI
3 3 ([TK-14) 3HaTh METO/IbI YPaBNEHHSA 3aTpaTamMu
¢uHaHCOBOTO yueTa AN s
OpPMHPOBaHHA YUETHOH .
(hopMap Y . V 1 (T1IK-14) ucnonb30BaTh METOMbI YPAB/ICHU
MONUTHKH U (PHHAHCOBOH
MK-14 3arpatamu B OnepaLMoOHHOI NedTeNbLHOCTH OpraHu3aliii
OFSETHOCTH CPrARASEIAL V 2 (T1K-14) npuHMMAaTh PeLICHNs Ha OCHOBE AaHHbIX
HABLIKOB yNpaBieHHA P P o
YIpaBJIEH4ECKOro y4era
3aTpaTamiu U MPUHATHA
Baajners:
pelueHHii Ha OCHOBE JaHHbBIX B 1 (NK-14) meTomuKok J
yIpaBIIEHHECKOTO yieTa eTOLNKOI KasbKYTMpOBAHUA 3aTpaT B
OnepauHoHHOM AeATeIbHOCTH OpraHu3aliy




4.

Kypc paccuMTaH Ha 6 4acoB ¢
camocTosTebHON padoTsl. Beero 7 3aueTH

dopme dK3aMeHa [PeIycMOTPEHa B 9 cemectpe.

O0BeM TUCIHIIIHHBI

CTPYKTYPA ! COAEPKAHUE JTUCIUATIINHbI (MOZYJISA)

Kupil, 6 YacoB IPAKTHYECKHUX sausTHii ¥ 213 4acoB
pix eumm (252 uacos). [TpomexyToyHad arTecTalis B

Tabnuna 2

]

| B yueOHbIX 3aHITHIH ‘ = Obnem IIHCHHI'(I:J::?:TI, ) |
1 camocTosiTenbHasi padoTa TZ3Tal5167 8] pg o[ 12
3aounan popma 00y4eHUA
KonTakTHas pabora 00y4aromuxces ¢ 6 6
npenojaBaTesieM, B TOM YHce:
JMEKUHOHHOTO 6 6
nabopaTopHbie paboThl
MPaKTHYECKOro 3aHATHS 6 6
CamocrosiTenbHasi pabora cryaenta (CPC) 213 213
TMpomexyTouHas aTTECTALHS 3, KP 3, KP
27 27
O6mas TPYA0eMKOCTb (dac. / 3.e.) 252/7 252/7
Ta6mina 3
CTpyKTypa AHCHHIIIHHbBI
’7 Briael yueOHO#H paﬁgm. BK/1I0Y4as Tﬁiﬂ:‘: o
CAMOCTOATENEHYHD PabOTY CTYACHTOB ~ KOl—;T“pOJS[
g H TPY/10eMKOCTb (B 4acax) O6bem yuebHOH yCTIeBaEMOCTH
e E PRRKSE, (no HederAMm
Ne Pasjien (Tema) E § & o f{:chMGHﬁH“eM .Ceawecmpa).
n/n UCLUTTTHHBL 2 |z = - 2 i dopma
Olsl 5|8g 52|22 £ Oy | mpoMexRyTouH
5| 5|2 El 25| 25 - o (B uacax / %)
2| E |55 8¢ 8¢| S | g o
= é_ 8l & = E o w2 aTTecTaurm
= = = (no
cemecmpam)
| | BeeneHue B ynpaBjieHHe 9 2 24 1/50
pecypcamu rpoexTa
2 | IMpoucccer ynpasnenns 9 2 27 1/50
pecypcamy npoexTa
3 | MnanupoBaHHe pecypcoB 9 2 |2 27 2/50
npoeKTa
4 | VrpapneHue pecypcamu Ha 9 2 27 1/50
CTaJUy peanu3auyy MpoeKTa
5 | VnpaeneHue 3aKynkamu 9 2 27 1/50
pecypecoB MpoeKTa
6 | YnpasineHHe KOMMYHUKaLMAMA 9 27
MpoeKTa
7 | MOHHMTOPHHT U KOHTPOJlb 9 27
peCypeoB MpoeKTa
8 | WngopmaumonHsie TexHonorun | 9 27
B ypaBIeHHN pecypcamu
npoeKkTa
Beero 6 |6 [ 213 | KP 6/50 Dx3ameH (27)

Kp —kypcosas paboma




Cojepskanne IUCHHILTHHDI

Tabnuna 4

ioma Koawt 3YH
Nen/n | HanmeHoBaHune Tem Coaep#aHnue TeM ——— (B coOTBETCT-
BuM ¢ Tada. 1)

Tema 1 | Benenue B IMoHsTHA  «NPOEKT» M «yMpaB/eHHE [1K-6 31 (I1K-6),
YIIpaBiEHHE npoektoM». OCHOBHbIE XapaKTEPUCTHKH V1 (T1K-6),
pecypcamu npoekta | npoekta.  OKpyxeHue W yHaCTHUKH B1 (IK-6)

(cTeliKxonuepsl) MpoekTa. JKn3HeHHbI I
uukn npoekra. [lonatne «pecypcbi» B
METOHONOTHH  YMPABIEHHA  MNPOEKTAMH.
Knaceupurauus H XapaKTepHCTHKA
pECYpPCOB MPOEKTA.

Tema 2 | Ilpouecchl [ToHATHE «npoueccy», rpyMnilbl MPOLECCOB [K-6 31 (TK-6),
ynpaBJeHHs ynpasjeHus npoektoM. Llenn u 3ana4qu V1 (TIK-6),
pecypcamu MpoekTa | mpouecca ynpas/ieHus pecypcami NpoekTa. B1 (ITK-6)

CtpyKTypHas MOEb yIpaBJeHHUA
pecypcami  MpOEKTa,  XapakTepuUCTHKa
3J1EMEHTOB.

Tema 3 | [lnaHuposaHue IMpouecc niaHUpoBaHus pecypcoB [K-4 37 (I1K-4),
pecypcoB npoeKTa MpoeKTa: COAep/KaHue U OCHOBHbIE 3a1a4u. V4 (TK-4),

Hauano cocTaBleHMs TMJlaHa [POEKTa: V5 (TIK-4),
wepapxuyeckas CTPyKTyp pabor. Metoabl B9 (TTK-4)
MJIaHUPOBAHHSA pecypcos NpoeKTa. [K-6 31 (TK-6),
bazosblii niaaH no pecypcam. V1 (IK-6),
Hepapxudeckas  CTPYKTypa  pecypcos B1 (T1K-6),
npoekta.  Marpuua  OTBETCTBEHHOCTH [K-14 32 ([1K-14),
RACI. Pacnucanue npoekra. [loHaTue 33 (MK-14),
«aocTynHocTH»  pecypca.  PecypcHbiit V1 (TMK-14),
KaJleHaaph. MeToabl COCTaBJIEHUA V2 (TIK-14),
kaneHnapHeix riaxos: PERT, CPM, Bl (TK-14)
auarpamma [aHTTa, METOI UTePaLHOHHOTO

KaJleHAapHOro nAaHUupPOBaHUS.

CTOMMOCTHAs OLIEHKa pecypcoB MpoeKTa.

PaspaGoTka OlomkeTa npoekTa: MOHATHE H

MeTOAbI cocTaseHus. Buisl 6101KeTOB.

Tema 4 | Ynpasienue [Mpu4KHbl  KOPPEKTHPOBOK  pacnucaHus MK-4 37 (T1K-4),
pecypcaMu Ha npoexkra. KonebGanus B Harpy3ke Ha 314 (T1K-4),
CTallH peaju3allii | Pecypebl: MUKH H NPOBalibl MOTPEGHOCTH B 316 (IMK-4),
npoekTa pecypce. [Ipouecc onTHMHU3ALIHH PECYPCOB. V4 (TIK-4),

Metonapl ONTHMU3ALUH pecypcoB: V5 (ITK-4),
BbIDaBHMBAHHE H CriakHBaHue. V10 (MK-4),
CoxpatueHue o0wwed IMTENIbHOCTH V12 (T1K-4),
npoekTa: CYWHOCTb H  MOCAEACTBUA. B8 (I1K-4),
Cnocodbl YCKOpeHHMs MpoeKTa: CKaTHe M [MK-6 31 (IK-6),
ObicTpoE MPOX0HKAEHHE, MeTton V1 (I1K-6),
KPUTHYECKOTO MyTH B PELIEHHM BOnpoca B1 ([TK-6)
yCKOpeHHs BbIMOJIHEHHA NPOEKTA. MK-14 32 (IK-14),
Kpuruueckas uenouka [osnaparra. 33 ([K-14),

V1 (T1IK-14),

V2 (TIK-14),

Bl (I1K-14)




Koael 3¥YH

Koawi
Ne n/n | HaumeHoBaHHe TeM Coaep:xanue Tem ey Fe (B cOOTBETCT-
BuH ¢ Taba. 1)

Tema 5 | Ynpasneuue [1poueccsl yrpaBleHus 3aKynKaMu [K-4 315 (MK-4),
3aKyTNKaMH PECYPCOB | pecypcoB NpoeKTa. CtpykTypa Y8 (TTK-4),
npoekTa MaTepHalbHO-TEXHUYeCKoro obecnedeHuns V10 (TIK-4),

NpoeKTa. (OcHOBHbIE MOHATHA H B8 (IMTK-4),
onpeaeneHus npu JIOTUCTHYECKOM [K-6 31 (ITK-6),
YNpaBJeHHH pecypcamu NpoeKTa. V1 (IK-6),
OpraHusauus U peryiupoBaHue Bl (ITK-6)
OTHOLIEHHWH MPH OCYIIECTBIAEHUH 3aKyMoK [K-14 32 (ITK-14),
M TMOCTaBOK PecypcoB npoekTta. AHanus 33 (TK-14),
«MPOW3BOANTE MIAM nokynatb». Bbibop V1 (T1K-14),
NOCTABLMKA. [TousaTue «KOHTPAKT». V2 (T1K-14),
OcHOBHbIE THIbI KOHTPAKTOB: BI (I1K-14)
XapaKTepHCTHKA, npeuMyLiecTBa u

HEIOCTATKH. AJIMMHUCTPUPOBAHHE

KOHTPAKTOB, DdakTopbl Cpelbl

NpeAnpUATHA. AKTHBBI OPraHU3aLHOHHOTO

npouecca. [lpouecc 3akpbiTHS KOHTPaKTOB

Ha  3aKylNKy  pecypcoB:  OCHOBHbIE

MEpOonpHATHA.

Tema 6 | Vnpasnenue [NoHaTHe u ponb KOMMYHUKauUWili B [1K-6 31 ([K-6),
KOMMYHHKaUMAMH ynpaejeHHH npoekTom. Moaens npouecca V1 (IK-6),
npoeKTa KOMMYHHUKauUui. Buabl uHpOpMauuMu U B1 (ITK-6)

UH(pOPMAaLIHOHHBIE noTpebHOCTH
y4acTHHKOB  mpoekTa. Knaccudpukauus
KOMMYHHUKauUuid.  TloHsTHe W BHABI
KOMMYHHUKAaUMOHHBIX  ceTell. Kpurtepun
BbIOOpA KOMMYHHKALIMOHHBIX TEXHOIOTUH.
bapeepel ONTUMANBHOrO OCYLUECTBIEHHA
KOMMYHHKaLMHA. Bo3HHKHOBEHME,
pa3BUTHE KOH(IHMKTOB B MPOEKTAX, MYTH
MX pa3pelueHus.

Tema 7 | MOHUTOPHHT H Ponb  MOHHTOpMHra M peCYpCHOro [MK-4 37 (ITK-4),
KOHTPOJIb PECYPCOB | KOHTPONA B ynpaelneHuH npoektom. Llenu 314 (IMK-4),
npoekTa M 3ajayd  MOHMTOPHHTa W KOHTpOISs 315 (TK-4),

pecypcoB. MCTOYHMKM JaHHBIX U METObl 316 (I1K-4),
OpraHH3al{y MOHHTOPHMHIA M PECYPCHOTO V4 (TTK-4),
KOHTpO/A, Paspabotka CHCTEMBbI V5 (ITK-4),
MOHHTOpHHra. MeToa ocBoeHHOro odbema V8(I1K-4),
B YNpaBleHHH  pecypcamH  NpoeKTa: Y10 (TTK-4),
noHstHe u 0azoBble nokaszaTean. AHAIH3 U V12 (TIK-4),
MPOTHO3MPOBAHHE COCTOAHMA MpOEKTa ¢ B8 (ITK-4),
NOMOUIbID METOAA OCBOEHHOro ofnLema. B9 ([1K-4),
OCHOBHbIE  BHObl  OTYETHOCTH npu [MK-6 31 (TK-6),
peanu3aluy NpoeKTa. V1 (TK-6),
B1 (I1K-6)

[K-14 32 ([K-14),

33 (MK-14),

V1 (IK-14),

V2 (IK-14),

Bl (TIK-14)




Koawl 3YH
Koasi
Ne ni/m | HaumenoBaHHe TEM Copepranue TeM i (B COOTBETCT-
KOMMeTeHuni
BHH ¢ Tab. 1)
Tema 8 | UndopMauuoHHbIe [Mouste W poib  MHOOPMAUMOHHBIX [MK-6 31 (I1K-6).
TEeXHOJIOTHU B TEXHONOTHH B YNpaBieHUH pecypcamMu V1 (IK-6), ‘
yTnpasjeHH! npoekta. OCHOBHbI€ THMbI MPOTPAMMHbIX B1 (T1K-6)
pecypcaMi MpoeKkTa | CPeACTB MO OTanaM JKM3HEHHOro wUWkia
NpoeKTa s noAePKaAHNA
ynpasJjieHyeckux QyHkuuid. CoBpeMEeHHbIE

MpOrpaMMHbIe MHCTPYMEHTbI YTpaB/eHMA
pecypcamu  mpoekta  (MS  Project,
Primavera, Open Plan, Spider u apyrue):
XapakTepUCTHKA, CPaBHUTE/bHbIH aHanu3
(GYHKLHOHANBHOCTH. OnnafiH-CHCTEMbI
ynpasjieHns pecypcamu mpoekra: 0030p
Mporpamm. [Mpobnembi BbIOOpa
ONTHMAIBHOTO MPOrPaMMHOr0 MPOAYKTA.

5. OBPA3OBATEJIbHBIE TEXHOJIOT'UH

OcBoeHHe  JHCLMIUIMHBI  «YIOpaBlIeHHE  pecypcamu  IpOoeKTa» — mperonaract
HCIIOJIb30BAHME KaK TPAJMIMOHHBIX MeTo0B, (opm 00yyeHHMs, TaK M HMHHOBALMOHHBIX,
AKTHBHBIX M MHTEPAKTHBHBIX TEXHOJIOTHIL: OMEpeKaromIas caMoCToATe IbHaAA pabora, case-study,
MeTOIBI IpobGneMHOro OOydeHus, OOy4eHHE Ha OCHOBE OINbITA, PYNIOBBIC AHCKYCCHH IO
aKTyaJIbHBIM BOIIPOCAM, HCCIIEI0BATENbCKAs paboTa U JIp.

Kypc nekuuii AMCIUIUTMHBI TTOAKPEICH KOMILICKTOM pe3eHTalui, 00ecIeYnBaroInX
TeMaTHUecKue MJUTOCTPALMH, MPEICTABIAEMbIX CTYAEHTaM B 00OpPYIOBAaHHbIX y4eOHbIX
ayJMTOPHUSX,

6.0LIEHOYHBIE CPEJICTBA /UUIsI TEKYUHIET'O KOHTPOJISA
VCIIEBAEMOCTH, TPOMEKYTOYHOM ATTECTALIMH 110 UTOI'AM
OCBOEHUS JUCHUIIJINHbI U YYEBHO-METOJAHYECKOE OBECIIEYEHHE
CAMOCTOSITEJbHON PABOTHI CTYJEHTOB

6.1. lepeyenn y4eOHO-MeTOANIECKOr0 odecnedeH st s CaMOCTOSITEIbHOMH PaboThl
00y4ar0MMXCs 10 AHCUHIIHHE

TpPyA0eMKOCTb CaMOCTOATEIBHOH pabOTHI CTYJIEHTOB IO AMCUHILIHHE «YINpaBieHue
pecypcaMu TMpoeKTa» cocTaB/ser 213 4acos.

BOl’lpOCbl JJISE CAMOCTOATE/IbHOIO H3YHCHHHA

Tabnuua 5
Ne

o Bonpocsl, BEIHOCHMbI@ HA CAMOCTOSITE/IbHOE H3YUeHHe Ko/i-Bo yacos
CoBpeMeHHbIe TEHJEHLUUH B yNpaBIeHHH NPOeKTaMu 24
2 CTpyKTypa ynpas/ieH!s pecypcaMu MpoeKTa B CUCTEME YNPABJIEHHS NPOEKTOM 27
3 [Tpo6GieMbl N1aHUPOBAHHA CTOUMOCTH PECYPCOB 27
4 M3MeHeHHe NPOrHO30B NOTpedneHus PecypecoB Al MHOTOJIETHHX MNPOEKTOB 27
5 OcobeHHocTH BbIOOPA NOCTABLUIMKOB PECYPCOB 27
6 KauecTpa 3)(heKTHBHBIX PYKOBOIMTEEH MPOEKTOB 27
7 HndopmaoHHble MOTPeGHOCTH M OTUETHOCTh 27
8 0630p OHIaliH-CEPBHUCOB AUIS YNPaBIEHNA Pecypcamu NpoeKTa 27
Uroro: 213

KypcoBasi pabora. B iemsx 3aKpeIUieHHs NPAKTUYECKOro Marepuana u yrayOienus
TEOPeTHUYECKUX 3HAHUI MO pasjesaM H TeMaM AMCLHUILIMHBL « Y IPaBIeHHE PECYpcamMy MPOCKTay
Tpe/lyCMOTPEHO BBINOJHEHUE KYPCOBO# paboThI.



KypcoBas pabora npe/ICTaBIsCT coboil (hopMy OTYETHOCTH TIO caMocTosATeIbHOH padoTe
CTYZIEHTa, COIEPIKAIILYI0 CHCTEMATH3MPOBAHHDIC CBeJIeHHs TI0 OMpeJeNeHHON TeMe, MO3BOIACT
PacKpBITh IOHUMAHHE NPUKJIaZHON 3HAYMMOCTH OCBaMBaeMOi JUCIUIUIHHBL.

Hanucanye KypcoBoil pa0oThI NOBbIIACT yPOBCHB npod)ecCHOHANTBHOTO MbIIUICHIS
CTyZieHTa, TOTOBHOCTH K MCIOJIb30BAHMIO JHAHMUI ¥ HABBIKOB JUIS CaMOCTOSATC/IbHOTO PeLICHHA
npoeccHOHAIBHBIX 3a/1a4.

[Ipy KOHKpETH3aLHMH TEMBI pabotbl  («YmpaBieHHE pecypcaMu MmpoeKkTa Ha
npuMepe ») CledyeT PYKOBOJCTBOBATbCA HE TOJBKO 3HAHUEM TEXHOJIOTHYECKHUX
[pOIECCOB IPOM3BOACTBA IPOJYKIMH, BBIOTHCHH paGOT WM OKa3aHWs YCIyr, HO M
OTPaHMYEeHHOCTBIO CPOKA BBIIOTHCHHSA pabot. BakHO MOHHMATh, 4YTO, “eM fonee monHas H
nocToBepHas MH(pOpMalMs MO MPOEKTY MPEeACTaBicHa B paGoTe, TeM Bbllle NPUKIANHAs
3HAYUMOCTD €€ Pe3yJIbTaTOB.

CTpYKTYypHBIMH  3JIeMEHTaMH KypcoBo#i  paboThl  SIBJISAIOTCH TUTYJIBHBIH  JIHCT,
cojiepKaHne, BBEICHHE, OCHOBHAs 4acTh (TeopeTHuecKas W PacyueTHasd), 3aKIIOUECHHE, CITHCOK
NUTEparypbl, IPUIOKECHHS.

Coaep:kanue KypcoBoil padoThl

Beeoenue. AKTyambHOCTb TeMbl. Lleb KypcoBOH paGoTBl, 3a1aul, HEOOXOAUMBIE AT €¢
JAOCTHIKEHHS.

1. Teopemuueckas 4acmp Kypcosol pabompl. PacKpbIBAETCs BOIPOC MO COrTIACOBAHMIO €
IIperoaBaTeieM.

2. Pacyemmas yacmv Kypcogoi pabomot.

2.1. Cooepoicanue npoekma

- CYLIHOCTD, chepa IPUMEHCHHS [POCKTA;

- mpo6eMbl OpraHHM3alliy, Ha PEIICHHE KOTOPHIX HaNpaBjicHa peanu3aius INPOeKTa,
CBSI3b MPOEKTA CO CTpATernei OpraHu3alliy;

- OKpY’KEHHE MPOEKTa;

- 1enb npoekTta (GopMyIMpOBaHUE C HCIONB30BAHUEM kputepues SMART, paspaborka
[EepPBOTO BapHaHTa AepeBa esneit).

2.2. ITnanuposanue pecypcoe npoekma:

- OIIpeie/TIeH e OCHOBHBIX ITAllOB MPOEKTa U KOHTPOJIBHBIX TOHCK;

- paspaboTKa HEPapXUIECKOH CTPYKTYPEI peCypCoB;

- pa3paboTKa OpraHM3alHOHHON CTPYKTYPhI TPOCKTa 1 noctpoenne MaTpuisl RACL

- pecypcHoe ofecneyeHne MPOeKTa: OMPeieICHHE noTpeGHOCTH TPOEKTa B pecypeax, ux
OLICHK@, CPABHCHHE C HATHYHBIMH PECYpCaMu, ONpeeeHUe OTpaHUYEHUH MPOSKTa;

- OKOHYATEJIBHBI BADHAHT PACTMCAHHUS IPOEKTA B BUAC IHArPAMMBI ["anTTa;

- pazpaboTka OrojKeTa pOeKTa.

2.3. Opeanusayus 3aKyNOK U NOCMABOK pecypcos

- BLIOOp MOCTABIIMKOB PECYPCOB MPOCKTA;

- BLIOOp THUINIA KOHTPAKTOB;

- a[IMMHUCTPUPOBAHNE KOHTPAKTOB.

2.4. Monumopunz u KOHmMpo.b pecypcoé npoekmd.

- pazpabOTKa CUCTEMbl MOHMTOPHHIA;

- IPMMEHEHHE METO/Ia OCBOCHHOTO 00BbeMa KaKk HHCTPYMEHTA KOHTPOJIS.

2.5. 3axpeimue KOHMPAKMOB U 3aéepuierue npoexma:

- crioco0 | IJIaH 3aBEPLICHHS [IPOCKTA.

Jaxniouenye. OCHOBHBIE BBHIBOABI H TpeiokeHHs. [IpUduHbL ycriexa W/ Heylau
MpOEKTa.

Crnucoxk aumepamypbi.

[Ipunoscenus.

[TpomexyTOUYHasi arrecTalus CTYACHTOB MO JIMCIMIIIMHE «YIpaBleHHe pecypeamMu
IIPOEKTa» NPOBOIMUTCS B COOTBETCTBUH C VyeGHBIM IIaHOM B (opMe IK3aMeHa B 9 cemecTpe Ui
cTyaentoB. CTyIEHTBI MOMYCKAIOTCA K OK3aMEHy IO JMUCLHUIUIMHE B CIydae BBINOJHEHHSA UM



yueOHOro

IIJIaHa

Mo  JHCHUILIHHE!

BBLITOJIHEHUSI BCEX 3aJlaHuil U

NPeAYCMOTPEHHBIX MPOTrPAMMOM JHCLIMITIHHEL

MEPOTIPUSITUH,

6.3. Hepeqeﬂb KOMIIETEeHLHI ¢ YKa3zaHUEM 3TAl0B HX (l]OpMHpOBaHHﬂ B nponecce

ocBOeHHsI 00pa30BaTEILHOI IPOrPaMMbI

Xolce IIpOMC)K}'TO‘IHOIUl aTreCcTaluyu OCYHICCTBIIACTCA KOHTPOJIb OCBOCHHA
KOMIIETEHIMH B COOTBETCTBUU C 3TAnaMu UX GOpMHUPOBAHHUS.
Iranel (l)OpMHpOBaHHH KOMIIETeHIHI B X0€ H3VYCHHSA THCHHILITHHBI
«anan.nenne pecypcamMu NnpoexkTar»
Tabmuua 6
Ne n/n | HaumenoBaHnue tem Copep:anue Tem Kop
KOMNeEeTeHUHI

Tema 1 | Beenenue B [onaTus «npoekT» W «ynpasneHue mnpoekTom». OCHOBHbIE ITK-6
yrpaBieHue XapakTepHCTHKH  npoekTa.  OKpykeHME M y4YaCTHHKU
pecypcaMu (crefikxonaepsl) npoekta. JKu3HeHHbI UMK npoekTa. [lousaTHe
MpOoeKTa «pecypcbl» B METOAOJOrMM  YNPABJEHHMA  MPOEKTAMH.

Knaccudukauus n XapakTepucTHKa PeCypecoB MpoekTa.

Tema 2 | Ilpoueccel ToHATHE «MPOLIECCY, TPYIMbl NPOLECCOB YNPABIEHHS POEKTOM, [MK-6
yMpaBieHus Lleny W 3amayd mpouecca YNpaBieHWA pecypcamH MpoeKTa.
pecypcamu CTpyKkTypHas MOZenb  YNpaBleHHs  pecypcaMmH  [poekTa,

MpOEKTa XapaKTEePHUCTHKA ITIEMEHTOR.

Tema 3 | IInaHupoBaHue Ilpouecc nJIaHUpPOBAHHA PECYPCOB TMPOEKTA: COAepkKaHHe H [K-4

pecypcoB NpoeKTa | OCHOBHblE 3anaud. Hawano cocTtaBneHwsa naaHa npoekta: [K-6
Hepapxuueckas CTpykTyp paboT. MeToabl niaHUpPOBAHMSA [MK-14
pecypcos npoekta. bazosblit nnaH no pecypcam. HMepapxuueckas
CTPYKTYypa pecypcoB npoekta. Martpuua orsetcteeHHocTH RACI.
Pacnucanne npoekta. [lonatHe «aocTymHOCTH» — pecypca.
PecypcHbiii  kanengapb. MeToabl COCTaBAEHMS KaleHOApHBIX
nnaHos: PERT, CPM, auarpamma [MaHTTa, METOA MTEPALIMOHHOTO
KaleHaapHOTo niaHupoBaHus. CTOMMOCTHAs OLEHKa pEecypcoB
npoekra. Paspabortka Gromkera npoekra: MOHATHE W METOMbI
coctaBneHus. Buasl 60 keToB.

Temad | Ynpasnenue [TpuunHBl KOppeKTHpOBOK pacnucaHus npoekra. KoneGanus B [TK-4
pecypcamu Ha Harpy3ke Ha pecypchl: MUKW M MpoBalibl NoTpebHOCTH B pecypce. ITK-6
cTalllu [Ipouecc ontumu3auuM  pecypcoB. MeToabl  ONMTHMHU3ALMM MK-14
peanu3alun pecypcoB: BblpaBHHMBaHue W criaxuBaHue. CokpalieHue oOuueil
npoexTa JTMTENBHOCTH MPOEKTa: CYLWHOCTh M nocheacteus. CnocoObl

VCKOpPeHHA MNpPOEeKTa: CcXaTue H GHCTTJOE npoxXoXxneHHue. MeTton
KPUTHYECKOrO MyTH B PELUIEHUH BONMPOCA YCKOPEHHUA BbIMOJIHEHHS
npoekta. Kpurnueckas uenouka [‘onaparra.

Tema 5 | Ynpasnenue [lpoueccsl ynpaBneHus 3akynkamMu pecypcos npoekra. CTpykTypa [K-4
3aKynKaMu MaTepHaIbHO-TEXHHYECKOro obecnedeHus npoekta. OCHOBHble [K-6
pecypcoB MpoeKTa | MOHATHA W OMNPENENEHHA MpH JIOTMCTHYECKOM  YNpaBfeHWH [K-14

pecypcamu npoekta. OpraHu3alua M pery/upoBaH1e OTHOLIEHHI
MpH OCYIIECTBAEHHUH 3aKyNOK M MOCTAaBOK PECYpPCOB MpoOeKTa.
AHanu3 «NpoU3BOAMTL HWAM MOKynaTe». BuiGop nocrapuimka.
[Mouatne  «kouTpakT».  OCHOBHbIE  THIMbI  KOHTPAKTOB:
XapakTepucTHKa, npeuMyLlecTBa 4 HEJIOCTATKH.,
ANMHHHCTPHPOBaHHE KOHTPaKTOB. DaxTopsbl cpelbl
npeanpuaTHa. AKTHBbI OpraHu3alMoOHHOro npouecca. [lpouecc
38KPbITHA  KOHTPAKTOB Ha 3aKyMKy PpecypcoB: OCHOBHbie
MEPOTPHATHA.

Tema 6 | Ynpasnenue [ToHsTHe ¥ polb KOMMYHHMKAUMIi B YNpaBieHUM [POEKTOM, IK-6
KOMMYHHUKaUuussMH | Mozens npouecca KOMMyHHkauui. Buasl wHpopmaumu u
npoekTa UH(pOpPMALHOHHbBIE noTpedHOCTH  YYAaCTHHKOB MpOeKTa.

Knaccudukauus ~ KOMMYHHUKaUM, [TousThe M BHIbI
KOMMYHHUKaLHOHHBIX cereit. Kputepun BeIOOpa
KOMMYHHKALUHOHHBIX  TeXHONOrHil. bapbepbl  ONTUMAIBHOrO
OCYLIECTBJIEHU KOMMYHHMKauuil. BO3HUKHOBEHHE, Ppa3BUTHe
KOH(IHKTOB B NPOEKTAX, MYTH UX Pa3peLLeHHs.




Ne n/n | HanmeHoBaHHe Tem CoaepiaHue TeEM Ko

h KOMMeTeHUuH

Tema7 | MOHUTOPHHT U Po/lb MOHMTOPMHFA M PECYpPCHOTO KOHTPOAA B YnpasieHui MK-4
KOHTPOJIb npoekToM. Llenn u 3ana4v MOHWTOPHHIA W KOHTPOIA pecypcoB. MK-6
pecypcos npoekta | HMcTouHNKM NaHHBIX M METOAbl OpraHu3aluMi MOHUTOPHHIA H MNK-14

PecypCcHOro  KOHTPOJIA. PaspaGoTka CHCTEMbl MOHHTOPHWHra.
MeToa OCcBOEHHOro o0beMa B YNpaBJEeHHH pecypcami NpoCKTa:
[oHATHe ¥ 6Ga30Bble MOKa3aTeld. AHAIW3 W NPOrHO3MpOBaHHUE
COCTOSHMS MpPOEKTa C MOMOLLbI0 METOAA OCBOCHHOTO oObema.
OCHOBHbIE BHIbI OTHETHOCTH NPH pealu3alun NpoekTd.

Tema 8 | Mndopmaunonneie | [Tonstue u posib MH(QOPMAUHOHHBIX TEXHOJOTHI B ynpaBieHHH [1K-6
TEXHOJIOTHH B pecypcamn npoekta. OCHOBHbIE THMbI MNPOTrPAMMHBIX CPEACTE no
yIpaBieHHu JTanaM  JKW3HEHHOrO UMKJIAa MpoeKTa And  MOAAEpHKaHHA
pecypcamu yrpasieHueckux  GyHKUM. CoBpeMeHHble  [IPOTPaMMHbIE
MpoeKTa MHCTPYMEHTbl YNpaBieHHs pecypcami npoekTa (MS Project,

Primavera, Open Plan, Spider u Zapyrue): XapakTepucTHKa,
cpaBHHATE/bHBIH aHamu3 (YHKUMOHAIBHOCTH. OHnaiiH-CHCTEMBI
yNpaBjieHns pecypcamu npoekra: 0030p Nporpamm. [TpoGaembl
BLIGOPA ONTHMMAIBHOTO MPOTPaMMHOrO MPOAYKTa.

6.4. Onpcanue noKa3aTe/eil H KpHTepUeB OLEeHHBAHUS KOMIIETEHIIHH HA pasaIHiHbIX
yTanax ux GopMHpPOBAHHSL, ONHCAHHE HIKAI OLEHHBAHMUS

Tabmuua 7

[okasaTean H KPHTEPHH OLIEHHBAHNA KOMIIETEHIUMI 110 TAaM HX (hopMUpOBAHHI

N —— F(Uﬂbl KOMIe (oo i 3YB [MokasaTenn Kputepun Giiici
TeHUHii OLUEHHBAHHHA OLEHHBAHHSA
Beenenue B [K-6 31 (MK-6), | Bonpocel | Ouenka «oTnnyHoy |OTIHYHO
ynpas/ieHHe V1 (ITK-6), | Ha 9K3aMeHe | BbICTABIAETCA CTYAEHTY,
pecypcamH npoeKTa B1 ([1K-6) 1-5 ecny OH rny0oko W MpOvHO
YCBOMI NporpamMMHbLi
ITpoueccsl [K-6 31 ([IK-6), | Bonpocbl | MaTepuan, HCHYEPMbIBAIOLIE,
yIpaBlIeHHUA V1 (TTK-6), | Ha 3k3ameHe | MOCACA0BATENLHO, 4CTKO "
pecypcamH MpoeKTa B1 (I1K-6) 6-8 JOrHYecKH CTPOHO
u3/iaraeT ero Ha JK3aMeHe,
[TnaHupoBaHue [K-4 37 (IK-4), | Bompochi | YMEET TeCHO yBA3bIBaTb
pecypcoB MpoeKTa V4 ([TK-4), | Ha sk3amene | T€OpHIO € MPaKTHKOH,
V5 (TK-4), 9-22 cBo0OOIHO crnpaBnseTcs C
B9 (IK-4) 3ajadyamM, BOMpocamu M
[1K-6 31 (IK-6), ApYrUMH BUIAMH
V1 (ITK-6), MPHMEHEHHUA 3HaHui, |
B1 (T1K-6), NpHYEM He 3aTpyAHAETCs C i
[K-14 32 (I1K-14), OTBETOM npu
33 (T1K-14), BUAOM3MEHEHHN  3alaHuii,
V1 (TIK-14), npaBulibHO  0OOCHOBBIBAET
V2 (IK-14), NPUHATOE peLLEHUE,
Bl ([1K-14)
VnpasneHue [K-4 37 (I1K-4), | Bomnpocsl OueHxka «Xopowo» | Xopouwo
pecypcamu Ha 314 ([IK-4), | Ha ok3ameHe | BHICTABAACTCA  CTYICHTY,
CTaMH peanu3almu 316 (MK-4), 23-26 ecnv  OH  TBEPNO  3HAET
NpoeKTa V4 (ITK-4), marepuas, rpamoTHO M M0
V5 (T1K-4), CYLIECTBY M3/1araer ero, He
V10 (TIK-4), JOMyCKas  CYLUECTBEHHBIX
V12 (IK-4), HETO4YHOCTEN B OTBETE HAa
B8 (IMK-4), BOIMpOC, NpaBUIbLHO
[TK-6 31 (T1K-6), NPUMEHSAET TEOPETHYECKHE
Y1 (TIK-6), MONOKEHUS MPH  PELIEHHH
BI ([1K-6) NPaKkTHYECKHX BOMPOCOB H
MK-14 32 ([K-14), 3anpad, Biajeer
33 (T1K-14), HeoOXOJAMMbIMH  HaBbIKaMH
V1 (TTK-14), 7 npuemamu HX
V2 (TIK-14), BbIMONHEHUA.
B1 (IIK-14) |




Koabl KomMmne IMokaszaTeau Kpurepuu
HaumeHoBaHHE TeM o Koaw1 3¥YB Pl OIJGI!)HHB::HHH OueHka
VnpaeneHue MK-4 315 (IMK-4), | Bonpocer | Ouenka Y 10BNETBOPHUTEN
3aKynKamu V8 (IK-4), | Ha 9K3amMeHe | «YA0BIETBOPHTEIBHON bHO
PECYPCOB POeKTa V10 (T1K-4), 27-32 BbICTABNAETCA CTYAEHTY,
B8 (ITK-4), eclM OH WMEeT 3HaHuA
[TK-6 31 (TIK-6), TONbKO OCHOBHOTO
V1 (IK-6), Marepuana, HO He YCBOMI
B1 (ITK-6) ero jJeraneil, nonyckaer
[K-14 32 (TIK-14), HETOYHOCTH, HEAOCTATOYHO
33 (TIK-14), NpaBUbHbIE
V1 (IK-14), (hOpMYNHPOBKH, HAPY LIEHUS
V2 (T1K-14), JIOrMYecKoit
B1 (T1K-14) M0C/I€10BATE/IbHOCTH B
Vnpasnenue IK-6 31 (I1IK-6), | Bompocbl | U30KEHUH TNPOrPAMMHOI0O
KOMMYHHKaLHAMH V1 (ITK-6), | Ha 7K3ameHe | maTepuana, MCTbIThIBAET
npoeKTa B1 (ITK-6) 33-38 3aTpydHEHUA npH
BBINOJIHEHHH MPaKTHYECKHX
pabor.
MOHHUTOPHHT H [1K-4 37 (I1K-4), | Bonpocsl
KOHTPOJIb PECypCOB 314 (T1K-4), | Ha 5k3amene | OueHka Heynosnersopur
MpoeKTa 315 (IK-4), 39-43 «HEYAOBIETBOPHTEILHON EI1bHO
316 (I1K-4), BbICTABAAETCA  CTYIEHTY,
V4 (TIK-4), KOTOPbIA HE 3HaeT
V5 (ITK-4), 3HAYUTENLHOM 4acTH
V8(ITK-4), nporpaMMHOro  Marepuana,
V10 (ITK-4), NOMYCKAeT CYLIECTBEHHbLIE
V12 (T1K-4), OWKHOKH, HEYBEPEHHO, ¢
B8 (T1K-4), O0oNbLWIMMH  3aTPYAHEHUAMH
B9 (ITK-4), BBIMOJIHAET ~ MPaKTHYECKHE
[K-6 31 ([1K-6), paGotel. Kak  mpasuio,
V1 (IMK-6), oLeHKa
Bl (I1K-6) «HEYIOBJIETBOPUTENLHOY
[K-14 32 (TTK-14), cTaBUTCA CTYEHTaM,
33 (MK-14), KOTOpblE He MOTYT
V1 (TK-14), npoAomknTL 00yueHne Oe3
V2 (IK-14), JOMONHHUTENbHBIX  3aHATUHA
Bl (I1K-14) no COOTBETCTBYHOLLEH
UHdopmaluoHHbIE [K-6 31 ([K-6), | Bonpocbl | AHCLMIIHHE.
TEXHOJIOTHH B V1 (IK-6), Ha
yrpaBJieHHH B1 (I1K-6) | 3K3ameHe
pecypcaMu MpoeKTa 44-47

6.5. TuOBBbIE KOHTPOJAbHBIE 32AHHS HJIH HHbIe MATEPHAJIbI, He00X0AHMbIe LTSl OLICHKH
3HAHMIT, yMeHH I, HABBIKOB H (HJIH) ONbITA AeATEILHOCTH, XaPAKTEPH3Y I0IUHX 3Tl
dopMHpoBaHHs KOMIIETEHIIHIT B IPoLecce 0CBOEHHUs 00Pa30BaTEIbHOH NPOrpaMMbl

3000 =) B D B B R

Bonpocsbl K 3K3aMeHy 110 IHCUHILIHHE
«YnpaBjeHHe pecypcamMmu NpoexkTa»

[TpoekT: mOHsATHE U crelH(PUYECKHE XapAKTCPUCTHKH.
Ilenu npoexta, SMART-kpuTepuu B Lelero/araniy.
MaxTOpH! Cpe/ibl, OKa3bIBAIOLINE BIUSAHHE HA TPOCKT.
OrpaHuydeHHs yIpaBleHUs [IPOESKTOM.
[ToHsiTHE ¥ BUJIBI PECYPCOB IIPOEKTA.
3amaun yrpasJieHHs pecypcaMu IPOEKTa.
OCHOBHBIE IPOLIECCHI YIIPABICHUS PECYPCaMH MPOEKTA.
CTpyKTypHas MOJeJIb YIIPAB/IEHHs PECYPCAMH [IPOCKTA.
[I1aHupOBaHKE PECYPCOB MPOEKTA: OHATHE ¥ OCHOBHBIC 3a/1a4H.

10 Posb pacniucaHusi MPOEKTa B JIAHKPOBAHUH PECYPCOB.

11. ANropuT™ MJIaHUPOBAHHS PECYPCOB IIPOEKTA.




12. JIeKkOMIO3UIIMs TPOEKTA: IOHATHE, OCHOBHBIC LIEJIH U NPHHIIATIBL.

13. Mepapxuueckas CTPYKTypa peCypcoB IPOCKTA: MOHATHE K MPOLECC pa3paboTKH.

14. Marpuiia OTBETCTBEHHOCTH B YIPABICHUH Ye0OBEYECKAMHU PeCypcamMy POCKTa.

15. Bupl CTPYKTYPHBIX IUIAHOB, HCIIOJIB3YEMBIX [TPH TIJIAHHPOBAHHI IIPOCKTA.

16. MeTobl TIaHUPOBAHHUS PECYPCOB IIPOCKTA.

17. TpeuMy1IecTBa X HEAOCTATKH [IAHHPOBAHHS C [IOMOLUBIO IIOIOCOBBIX AHATPAMM.

18. CeTeBoe NMIAHUPOBAHKE IPOEKTA: MOHATHE ¥ OCHOBHBIC [IPEHMYIIECTBA.

19. CTOMMOCTD IPOEKTA: NOHATHE ¥ OCHOBHBIC DJIEMCHTEL.

20. BrofpkeT mpoekTa: TOHsATHE, (OpMBI IMpeiCTaBlCHHS W OCHOBHAs poOJb B
JIAHAPOBAHUH [TPOEKTA.

21. Buzsl 1 HazHaueHue OIOUKETOB B 3aBUCUMOCTH OT CTaUi IPOEKTA.

22. OcoOEeHHOCTH, 3TaMbl U HCTOYHHKH (PUHAHCHPOBAHHS IPOCKTA.

23, Konebanus B Harpy3Ke Ha pecypcbl.

24. OnTuMH3aLUs PeCypCcoB MPOCKTA.

25. YcKOpeHHUe MPOeKTa: CYLHOCTb, ClIOCOOBI H IOCIEICTBHS.

26. Kounenuus kpurudeckoii nenouku ['onaparra.

27. TIporecchl ynpaBieHus 3aKyNKaMy IPOEKTa.

28. TloHsTHE ¥ BUIBI KOHTPAKTOB B IPOEKTHOM JIEATEIBHOCTH.

29. JIoOCTOMHCTBA U HEIOCTATKH 1IEHOOOpa30BaHys B Pa3HBIX THIIAX KOHTPaKTOB.

30. Kputepun BpIO0pa MOCTABIIHKOB /sl IPOCKTA.

31. AAMHHHCTPHPOBAHHE KOHTPAKTOB.

32. 3akpbITHE 3aKyNOK H 3aBEPLICHHE IIPOCKTa.

33. Ponb KOMMYHHUKALMI B yIIPaBICHHH TPOEKTOM.

34. KoMMyHHKalMOHHBIE CETH.

35. Mozenb KOMMYHHKAIIMOHHOIO IIpoiiecca.

36. Bupl nEGopMarmy 4 HHGOPMALHOHHbIE TOTPEOHOCTH YUaCTHUKOB MPOCKTA.

37. Kputepun BeI60pa KOMMYHHUKALMOHHBIX TEXHOTIOTHH.

38. bapbeps! ONTHMAIBHOTO OCYHIECTB/ICHUS KOMMYHHKALHH.

39. Ponb KOHTPOJIS ¥ MOHUTOPHHIA B peajin3allii MIPOEKTa.

40. Buasl KOHTPOJIA TIPOEKTA.

41. MeTo/161 KOHTPOJIA CTOMMOCTH IIPOEKTA.

42. TlpenMymIecTBa U HEJIOCTATKH METO/Ia OCBOGHHOT0 00BeMa

43. 3apauu ¥ cucTema OF0KETHOIO KOHTPOJIA.

44. TlpeumyuiecTBa M HENOCTATKH YIPABIIEHWs pecypcamMH MpPOEKTa Ha 0aze cHCTEMBI
MS Project.

45. INpeuMmyuiecTBa H HEJOCTATKH YIPaBICHHUS peCcypcaMu MPOCKTa Ha Daze cucTeMbI
Primavera

46, [peumyiiecTBa U HEJIOCTATKH YNPABJIEHHS peCypcaMu [pOeKTa Ha fa3e cucTeMbl
Open Plan Professional.

47. Kputepun BBIOOpaA ONTHMAIBLHOTO MPOrPAMMHOIO MPOJAYKTA YIPABICHUS pecypCaMu
MPOEKTA.

6.6. MeToAHYeCcKHe MATEPHAIBI, ONPe/lesIolIne NPOUeTYPbI OUeHHBAHHS 3HAHMIA,
yMeHHii, HABBIKOB M (HJIH) ONbITA AeATEIbHOCTH, XapAKTePH3Y IO LWAX STANb]
($opMHPOBAHHS KOMIETEHUHI

Dk3aMeH npuHEMaer JekrTop. OleHKa 3HAHHH CTYJEHTa HA OSK3aMEHE HOCHT
KOMIIJIEKCHEIM XapaKTep U ONPeIessieTCs ero:
- OTBETOM Ha JK3aMEHE;
== peliTuHroBeIMH Oasnnamu, HaGMpaeMbIMK CTYCHTOM 110 MTOraM TPeX TeKYIIHX
KOHTPOJIEH.
3HaHHs, YMEHHS, HABBIKH CTY/EHTa IIpH [POBEACHHU YCTHOIO 5K3aMeHa I10 AHCUHILTHHE
OLIEHUBAKOTCS 1o CHCTEME: «OTITHYHOY, «XOpOLIO», «YZOBJIETBOPUTEIILHOY,



«HEeyOBIeTBOPUTENbHO». OCHOBOH Ul ONpENICTCHHA OLCHKH CIyXUT ypOBCHB YCBOCHUS
CTYyIeHTaMH MaTepuaa, mpeayCMOTPEHHOrO JaHHOM paboueil mporpaMMoi.

QOueHuBaHUe 0TBETA CTYCHTA HA IK3AMEHE 110 AUCHHIIJIHHE

«YrnpasjeHHe pecypcaMi MpoeKTa»

OueHka | TpeGoBaHus K 3HAHUAM

lleHKa «OT/IMYHO» BBICTABMIAETCA CTYIAEHTY, €C/IM OH ry0OKO M MPOYHO YCBOMI nporpaMMHbi i

aTepuall, MCUEPMbIBAIOLLE, MOC/CA0BATE/NbHO, HYETKO W JIOTHYECKH CTpOHHO MW3/1araeT ero Ha
«OTIMYHOY PK3aMeHe, YMEeT TeCHO YBs3biBaTh TEOPHIO € MPaKTHKOM, CBOOOAHO CMpaBiseTcs C 3amauami,
OnpocaMy W APYrMMHM BHIAMH MPUMEHEHHs 3HAHWi, NPHYEM HE 3aTPYAHACTCA C OTBETOM MpH
MION3MEHEHHH 3aJaHNnii, NPaBHIbHO 00OCHOBBIBAET NPHHATOE PELUEHHE.
OLEHKA «XOPOLIO» BBICTAB/IACTCA CTYNEHTY, €CM OH TBEPAO 3HACT MaTepHal, rpamMmoTHO H M9
CYLIECTBY M371AraeT ero, He A0MycKas CyLIECTBEHHBIX HETOYHOCTE B OTBETE Ha BOMPOC, MPaBHIbHO
MPUMEHSAET TEOPETHUYECKHE MONOKEHUA MPH PELICHH NMPAKTHYECKHX BONPOCOB M 3a1ad, BlalecTd
He0oOX0IUMbBIMH HaBbIKAMH W MPUEMAMH HX BbINOJIHEHH.
OLeHKa «y10BIETBOPHTENLHO» BbICTABNAETCA CTYACHTY, €CIIH OH UMEET 3HAHUA TONBKO OCHOBHOTO
«YOBIETBOp |MaTepHana, HO HE YCBOMIl ero J1eTaneil, AOMyckaeT HETOYHOCTHW, HEA0CTATOHHO MpaBUIbHbIE

UTENBHO»  (OPMYJMPOBKH, HApYLIEHHs JOTMYECKOH MO0C/ne10BaTebHOCTH B M3J0KEHHH NPOrpaMMHOTG

MaTepHala, HCTbITLIBAET 3aTPYAHEHHS NPH BBIMIOJTHEHHN NPaKTHYECKHX padoT. ]
OleHKa «HeyIOBIIETBOPHTENBHO) BbICTABAACTCA CTYIGHTY, KOTOPbIH HE 3HAET 3HAUMTE/ILHON
yacTH MPOrPaMMHOr0O Marepuana, AOMyCcKaeT CyLIECTBEHHbIC OlIKMOKH, HEYBEPEHHO, C
GONbLIMMH  3aTPYAHEHWAMH BBINONHAET npakTuueckne pabotbl. Kak npasuio, oueHka
«Hey/l0BJIETBOPHTENILHO» CTABUTCA CTYJAEHTaM, KOTOPbIE HE MOTYT MPOAO/KUTL obyuenue Ge3
NOMOJHHUTENbHBIX 3aHATHH 110 COOTBETCTBYIOLIEH AUCUHIIHHE.

«Xopouo»

«HeynoBaeTso
PUTENBHOY

6.7. MeToauyecKkue yKasaHusi s 00y4almuXcsl M0 0CBOCHHIO IHCIHILIHHBI

OG6yueHHe MO JUCLUILTHHE « YTIPAB/IEHHE pecypcaMu MPOEKTay MpPe/oIaracT H3yucHne
Kypca Ha AyIUTOPHBIX 3aHATHAX (JISKLHU U NPAKTHIECKHE 3aHSATHA) ¥ CAMOCTOSITEILHON paboThI
CTYACHTOB. IIpaKTHYecKHe 3aHATHA JMCLHILIHHEL «YmpaBieHHe pecypcamMH IIPOeKTa»
[IPENONAratoT UX IIPOBECHHE B PA3IMYHBIX (OPMAXx ¢ IETBIO BbIABICHHS MOMY CHHBIX 3HAHUH,
yMeHMM, HABBIKOB ¥ KOMITETEHIIHH.

C nenplo obecrieyeHus ycrnemHoro oOydyeHus CTYACHT AOJIKEH TOTOBHUTHCS K JICKLHH,

[I0CKOJIbKY OHa sIBJI€TCs BakHei el GopmMoi opraHu3alHu y4eOHOro rpouecca, MoCKOIbKY:

- 3HAKOMMWT C HOBBIM yueOHBIM MaTepHAIIOM;

- pasbsAcHsET ydeOHBbIE JIEMEHTBI, TPYIHBIC 1A NOHUMAHHS;

- cHCTeMaTu3upyeT yueOHbIH MaTepHar,

- OpHEHTHpyeT B yueOHOM Ipolecce.

Ioozomoska Kk 1ekyuu 3aKI04aeTcs B CASAYIOEM:

- BHHMAaTeJIbHO POYUTANTE MaTEPHAI NPEAbIAYLIIEH JCKIHH;

- y3HaliTe TeMy NpEICTOAIIEH JeKUUU (110 TeMaTHYeCKOMy IUIaHy, MO uHpopMaIuu
JIEKTOpa);

- 03HAKOMBTECH C y4eOHBIM MATEPHANIOM 110 y4eOHUKY U y4eOHBIM mocoOusM;

- mocTapaiiTech YSCHHTH MECTO H3y4aeMOH TeMBI B CBOCH npodeccuoHanbHON
MTOATrOTOBKE;

- 3aNWIIATE BO3MOKHBIE BOIPOCH], KOTOPLIE BbI 3aJaJINTE JIEKTOPY Ha JIEKLWH.

Io020mo6Ka K NPAKMUYECKUM 3AHAMUAM .

- BHAMATEJbHO IpPOYMTAliTEe MarepHan JIEKIHH, OTHOCAIIMXCA K JaHHOMY
IPAKTHUYECKOMY 3aHSTHIO, O3HAKOMBTECH C yYEOHBIM MaTepHajoM Mo yueOHUKY U
y4eOHBIM TOCOOHAM;

- BBINHMIIUTE OCHOBHbIE TEPMHUHBI;

- OTBeThTE HA KOHTPOJIBHBIE BONPOCHI MO 3aHATHAM, FOTOBBTECH JaTh Pa3sBEPHYTHIH
OTBET Ha Ka)K/blil U3 BOIIPOCOB;

- ysACHHUTE, KakKue ydeOHble 3JCMEHTBI OCTANMCh /Ul BAC HCACHBIMH U nocTapaiTech
TMONYYMTh HA HUX OTBET 3apaHee (0 CEMMHAPCKOro 3aHATHA) BO BPCMi TCKYIIHX
KOHCYJIBTALMH IIPerojaBaTess;




- TOTOBUTHCS MOKHO WHIMBHIYalbHO, MApaMH HJIX B COCTABE MAJOH TIPYIIIBL,

nocneHue ABAIOTCS 3G PeKTHBHBIMI (popMamMu pabOTBI.

Iodzomoska k _okzameny. Texylmil KOHTPOJb JO/DKHBI CONPOBOKIATL pedeKcHs
yyacTHs B MHTEPAaKTHBHBIX 3aHATHAX W OTBEThl HA KIIOYEBBIC BONPOCHI [0 H3YICHHOMY
matepuany. MTOroBblii KOHTpOJb IO Kypey oOCyllecTBiseTcss B Qopme oTBeTa Ha
K3aMEHALMOHHBIC BOMPOCHL. B caMom Havase y4eOHOro Kypca HeoOX0MMO MO3HAKOMHUTECS CO
creyroIel yaeGHO-MeTOJHIECKOH TOKYMEHTaIlHEeH:

- TIpOrpaMMoil IMCLMITIUHEL,

- mepeyHeM 3HAHWH M yMEHHH, KOTOPBIMH CTYAEHT JOJDKEH BIIAieTh;

- TEeMaTUYECKHMH IJIaHAMMU 3aHATHIH;,

- KOHTPOJbHBIMH MEPOIPUSTHAMH;

- y4eOHUKOM, y4eOHBIMHU NTOCOOUSAMH IO TUCLHUILTHHE, & TAKXKE 3JICKTPOHHBIMH

pecypcami;

- [epeudHeM 3K3aMEeHAaLlMOHHBIX BOIIPOCOB.

[Tocae 3TOro A0KHO COPMUPOBATHCS YETKOE MpeAcTaBieHHe 00 obsemMe u Xapakrepe
3HAHWI M YMEHHMH, KOTOpBIMH Hano OyJdeT oBjazeTh IO AMCHUIUIMHE. CHCTEMaTHHECKOoe
BBIMOJIHEHHE Y4eOHOM paboThl Ha 3aHATHUAX MO3BOJIMT YCIEIIHO OCBOUTH AUCLIUIIMHY H CO3/1aTh
Xopoulyro 0a3y s ¢1ayd 9K3aMeHa.

7. YYAEBHO-METOANYECKOE U HH®OPMALIMOHHOE OBECIIEYEHHE
JACHUIIJIMHBI (MOJLYJIS)

a) OcHoBHas JHTEpPATYpa

1. Vmnpasnenue npoexramu: y4yeb. mocobue / B.M. [enuncenko [u ap.]; mox pexn. ja-pa
TexH. Hayk, mpod. B.U. Jlenucenko, a-pa 3KoH. Hayk, npod. H.M. ®unumonosoit; Biramum. [oc.
Vu-t um. A.I'. u H.I'. Croneroseix. — Bnagumup: U3a-so Bal'Vy, 2015. - 108 c.

2. Pomanosa, M. B. Ynpasnenue npoekramu: YueOHoe nocobue / M.B. Pomanosa. -
M.: UI ®OPYM: HUI] UTHOPA-M. 2014. - 256 c.

3. Bonoaun, B. B. Ynpasnenue npoexrom [DnekTpoHHBIH pecype] : yued. mocobue / B.
B. Bomomun, ®. B. Jlo6anos, T. B. AnekceeBa u ap. - M.: MockoBckuii (puHAHCOBO-
npoMbllLIeHHEbIH yHuBepeuter «Cuneprusy, 2013. - (Cnaem rocoksamen). - ISBN 978-5-4257-
0144-2.

0) JonoHuTeIbHAS JHTEPATYPA

1. Coouarrs, A. IO. Yopasnenue npoekTaMH B KOMIAHHH: METOO0JIOTHA, TEXHOJIOTHH,
npaktuka [InekrporHbIi pecype] : yueOruk / A. 10. Coonarr. - M.: MockoBekuit (hpuHaHCOBO-
[IPOMBILIICHHBINA yHUBepcuTeT «Cuneprusy», 2012, — 816 c.

2. Tlomos, O.H. Ynpasnenue mpoextamu: YueGHoe nocobue / F0.M. Ilomos, O.B.
Sxosenko. - M.: HUL] UH®PA-M, 2015. - 208 c.: 60x90 1/16. - (YueOHHKH U1 IPOrPAMMBI
MBA).

3. Tuxomuposa, O. . Yupaenenue npoexramu: mpaktukym/Tuxomuposa O.I. - M.
HUIL] UH®PA-M, 2016. - 272 c.

B) MuTepHeT-pecypcsl

1. www.iprbookshop.ru/ (Dnexrponno-6ubanoreynas cucrema IPRbooks — HayuHo-
o0pa3oBaresibHBII pecypc Ans pelieHns 3ana4 o0yueHus B Poccuu 1 3a pybesxom)

2. www.iteam.ru (IToptan iTeam — TeXHOJOrMHM KOPIOPATUBHOTO YIIPABICHHS)

3. http://gostexpert.ru/gost/

4. MS Project 2013

5. Poccuiickas Accounaius Ynpasnenus [Ipoextamu "COBHET"
http://www.sovnet.ru/

6. Caiit MmeHeIKEpOB ITPoeKTOB http://www.anryk.ru/




8. MATEPUAJIbHO-TEXHUYECKOE OBECIIEYEHHE
JTUCHUIIMHBI (MOAYJIA)

Jlist obectiedenus 06pa3oBaTeIbHOTO MPOLECca M0 AHCHHILTHHE HHCTHTYT pacriojaraert
crejlyiolell  MaTepHabHO-TEXHHYECKOH Gasoit, obecrieudBarolIed MPOBEACHUE BCEX BHJIOB
MCIATLIMHAPHON W MEX/MCIHIIIHHAPHON NOArOTOBKH, IIPETyCMOTPEHHBIX yueOHBIM MJIaHOM H
COOTBETCTBYIOLIAX JASHCTBYIOLIAM CAHUTAPHBIM U POTHBOIOKAPHBIM MPABIIAM H HOpMaM:

- JTeKIMOHHBIE ayJMTOPHH, 000py/I0BaHHbIC BHACONPOCKIHOHHBIM 000pyJOBaHUEM IS
Npe3eHTAINH, CPEACTBAMH 3BYKOBOCTIPOM3BEACHHS, OKPAHOM H MMEIOIINe BBIXOI B CEThb
HuTepHeT;

- OMeleHHs [UiA NpOBEICHHS TNPAKTHYECKHX 3aHsATHH, 00OpyAOBaHHEIC yueOHOM
MeOenbIo;

- GUONHOTEKa, MMEIOas MecTa I CTYJEHTOB, OCHAIICHHBIC KOMILIOTCpaMH ¢
J0CTYIOM K GaszaM JaHHBIX ¥ ceTH MHTepHET;

- KOMITHIOTEPHBIE KJIACChl C KOMILICKTOM JHIEH3HOHHOIO NpOrpaMMHOTo obecmeyeHus
Microsoft Office, «Koncymprantllaocy.
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JIMCT NEPEYTBEPKJIEHHUSI
PABOYE NPOI'PAMMBI JUCIHHUILIMHBI (MOAYJIS)

Pa6Goyas nporpamma ogoOpeHa Ha y4eOHbIi roj

[Iporokosn 3acenanus Kadeapsr No OT roza

3aBexyrouuii Kageapoi

Pabouas nmporpamma o100peHa Ha yueOHBIH rojl

[Ipotokon 3acenanus kapeapsr N oT roja

BaBeayrouuii Kageapoi
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