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1. HEJIM OCBOEHUS IUCHUIJINHBI

OcHOBHOI eaBI0 AMCHUILIMHDBI «YnpaBieHne pecypeaMu IPOeKTa» SBIISETCS
(hopmMupoBaHKe TeOpeTHUECKHX 3HAHMII B cepe ynpasienus pecypcaMu MpOeKTa U pa3BUTHE
NPaKTHYCCKUX  HABBIKOB S(Q(QEKTUBHOTO HCIONB30BAHUS COBPEMEHHOIO HUHCTPYMEHTapHsI
YUPaB/ICHUS Pa3IMYHBIMA BHIAMH PECYPCOB IPOEKTA.

OCHOBHBIMH 3a129aMH JHCIHIUTHHBI SBJISIOTCS:

- (GopMHpOBaHHe MOHATHIHOTrO annapata B cepe ynpaBlIeHUs pecypcaMi POeKTa;

- O3HAKOMJICHHE C OCHOBHBIMH IPOLECCAMH YITPABIICHHS [IPOEKTHBIMU PECyPCaMHu;

- (bopmupoBanue ymenuit miaHupoBaHys PECYPCOB MPOEKTa;

- M3YHMCHHE METOJI0/IOTHH YIIPAB/ICHHS PECYPCaMHl Ha CTA/IMA PeaTu3allii [IPOEKTa,;

- TPHOOPETCHHE HABBIKOB YNIPABICHNA 3aKyTKAMH [IPOEKTA;

~ O3HAKOMIICHHE C OCHOBHBIMH NPOIPAMMHBEIMH HHCTPYMEHTAMH YIPABICHHS PeCypcaMH
IPOEKTA.

2. MECTO JUCHUIIIMHBI B CTPYKTYPE OITOII BO

Hucnummna B1.B.JIB.6 «Yupasienne pecypcaMu IpOCKTa» OTHOCHUTCS K TUCHHILTHHAM
no Beibopy (JIB.6) BapmaTuBHOIN uacTH (b1.B) Gnoka 1 (B1) OIIOII. I'my6okoe YCBOEHHE
MaTepHana 00eCIeYMBaeTCs COYeTaHHEM AyIUTOPHBIX 3aHATHH M CaMOCTOSTENBHON paboThI
CTYACHTOB C JIATEPaTypoi. OCHOBHBIM BUIOM y4eOHbIX 3aHSTHII 110 TAHHOMN JUCLUILIHHE SBIISIOTCS
JICKIMOHHbIC ¥ NPAaKTHYECKHE 3aHATHS. V3ydeHWe MUCHMIUTMHBI JUTs CTYyJICHTOB OYHOH (HOpPMBI
OOy4eHHA OCYIIECTBIISETCS B TeYEHHE OIHOTO cemecrpa. [lo mmermmmmbe ocymecteisercs
TEKYIHH KOHTPOIIb U IIPOMEXKYTOUHAS ATTECTAIS B dopme sK3ameHa.

Ilporpamma jucuummHLL OPHCHTHPOBaHA Ha 0a30Bble 3HAHHA, NPUOOGPETCHHbIE
CTYACHTAMH B NpOLECCe MPEAUIECTBYIOWEr0 00yYeHHS 10 CIHCYIOIUM AUCHMIIIIUHAM:
«YpaBjleHHe  MpOeKTaMH», «JlokymeHTHpOBaHHOE  ObGecneueHHe YIIpaBJIEHYECKOM
ACATCNBHOCTHY,  «/lelOBbIE  KOMMYHHKAIHHY, «MlHQOpMallHOHHBIE — TEXHONOTHH B
IPO(YECCHOHATBLHON JeSATENBHOCTH Y, «YTIpaBIIeHHE YeTOBEYECKUMH PECYPCaMHuy, «JlorucTukay,
«BryTtpudupmenroe mianupopanuey u ap.

Kype «Ynpasnenue pecypcamu [IPOCKTa» J0Ka3bIBa€T BAXKHOCTL 3HAHHH OCHOB
NPOCKTHOM  JEATENBHOCTH ISt MCHC/UKEPOB,  IIOCKOJIBKY B COBPEMEHHBIX  YCIIOBHSX
BO3paCTalOmen  CIOXKHOCTH  3KOHOMHYECKUX IPOLECCOB,  JKECTKOH  KOHKYpeHIUH,
HEYCTOHYMBOro (hyHKIHOHUpPOBaHUS SKOHOMHKH, CAHKIHOHHOIO JABICHHSA M JAPYIHX
OTPaHHYEHHH, MMEHHO yCIelIHas peasn3alius [IPOCKTOB  ABJIACTCA 3aJI0TOM 3()(PEeKTUBHOrO
(DYHKUHMOHMpOBaHMS OpraHH3aluHy. Wsyyaemas AucUMIUIMHA JaeT BO3MOKHOCTS pa3BHTHA
HABLIKOB IIPOCKTHOrO MEHEIDKMEHTA, ()OKYCHpYSCh Ha CYLIHOCTH PECYPCHOIO yIpaBiIeHHs
IIPOEKTaMHU.

[lporpamma  aucrmmmns! «YNpaBlleHHE  pecypcamMH  HPOEKTay npejnoaaraeT
bopmupoBanne Teopernueckux u [IPAKTUYECKUX OCHOB, HEOOXOJHUMBIX [UISi BBINOIHEHUS
BBIIYCKHOH KBaNM()HKAMOHHON PaGOThI CTYACHTOB, a TaKKe Al pELICHUA 3a1ay Oynyrmeii
npodeccHOHaNLHOM e TebHOCTH.,

3. KOMIETEHUUH OBYYAIOIET OCSI, ®°OPMUPYEMBIE B PE3YJIbTATE
OCBOEHUSI IMCLMILIMHBI (MOJLYJISI)

Ilpouecc wu3ydenms mucHUIIMHEL «YmpaBleHHe pecypcaMH [IpOeKTa» HalnpasieH
Ha GOPMHPOBAHUE CIIEAYIONMX KOMIETEHIHI:

NpodeccHOHATBHBIE KOMIIETeHIHH:

[1K-4 ymMenneM NpuMeHSTH OCHOBHBIE METOIbI (uHanCcOBOrO MeHemKMEHTA 1Is ONCHKH
aKTHBOB, YIIPABJICHHA 000POTHBIM KalIUTaIOM, IIPUHATHS HHBECTHIIHOHHBIX peIneHHH, peleHu i
10 (PHHAHCHPOBAHHIO, (YOPMHUPOBAHUIO AUBUICHHON [OTUTHKY K CTPYKTYPhI KalluTala, B TOM



HHCIE, TIPU NPUHATHH PELUEHHH, CBA3AHHBIX C OMEPALMAMA HA MHDPOBBIX PHIHKAX B YCIOBHAX

riaodanu3anuu,

[IK-6 cnocoGHOCTBIO yyacTBOBATh B YIpaBIeHUH MPOEKTOM, IPOrpaMMOH BHEIPEHUS
TCXHOJIOTHYECKUX M TIPOJYKTOBBIX HHHOBALUI HIIH IPOTPAMMOIii OPraHU3alHOHHBIX H3MCHEHHI.

[1K-14 ymeHueM npuMeHSTS OCHOBHEIE IIPHHIMIE! 1 CTaHaapThl (UHAHCOBOTO yyeTa /ais
(bopmupoBanus ydetHo#f moNMTHKH H (HHAHCOBOH OTYETHOCTH OpPraHW3alUM, HABLIKOB
YHPpaBJICHAS 3aTpaTaMi U IPHHATHS PELICHHH HAa OCHOBE JaHHBIX YIIPABICHYECKOr0 yuera.

Tabnuna 1

ILtanupyembie pesyabTaTel o6yaeHus 110 AHCHMILIHHE

Kon Ilnanupyemeie pesyabTarbl 06yuenns
Coaep:kanue KOMIeTeH K
KOMIETeHLHH 110 AHCUMILINHE
3Harte:
3 7 (ITK-4) ocobeHHOCTH ONpeeeHIs LeHbl BCex
HCTOYHUKOB (DUHAHCUPOBAHMS, HCIIONB3YEMBIX
NPEANPUATHEM
3 14 (TIK-4) Metonuky aHanu3a GHHAHCOBOI OTYETHOCTH
3 15 (TIK-4) cucteMy HH(pOPMAUMOHHOrO 06ecrneyeHus
(DHHAHCOBOrO aHATH3a, BKIIOYAA HOPMATHBHO-IIPABOBYIO
YMEHHEM MPUMEHATh OCHOBHbIe | 0a3Y
MeTOJIb PHHAHCOBOrO 3 16 (I1K-4) nokasarenn GUHAHCOBOrO aHAIM3A
MEHEKMEHTa IS OLEHKH Ymerb:
aKTHBOB, YNpaBJIeHus Y 4 (TIK-4) onpenensTh UeHbI BCEX MCTOMHUKOB
0BOPOTHBIM KaNUTaa0M, qJHH?HCHPOBaHHS [peANpHATHA
NPHHATHS MHBECTULIHOHHBIX ¥'5 (I1K-4) npunumaTth pemienns o BpIGOpe HCTOYHNKOB
pe]_ue[.[“ﬁ, pemeﬂl/]ﬁ o JOMONTHHUTENBHOIO ¢HH3HCHPOB&I{I-{H
[TK-4 (HHAHCHpPOBaHHIO, Y 8 (IIK-4) owesuBaTh pesyabTaThl CAENKH 1 OTIpesIeNATh
(hopmupoBanmio auBnaenaHoir | €€ YPheKTUBHOCTH
MOJUTHKH U CTPYKTYPBI ¥ 10 (ITK-4) Ha ocHOBe MeTONMKH (PUHAHCOBOrO aHAIM3A
KaluTaa, B TOM dicile, npH TIPOBOJIUTE pacyeT MoKasaTesnell, XapakTepU3yIOLHX
NPHHATHM PelueHuil, cBs3anupIx | [M1aTEXKECNOCOOHOCTE H (PHHAHCOBYIO YCTONYHBOCTD
C OnepauusMH Ha MHPOBbIX | XO3ANCTBYIOLIHX CYOBEKTOB
PBIHKAX B YCIIOBHAX ¥ 12 (IIK-4) uenonb30Bath aHHbIE 0THETA O PHHAHCOBBIX
ro6anusaimum pesyibTaTax M GanaHca NPeAnpUATHA JUIA NPUHATHA
MHBECTULIMOHHBIX U (DMHAHCOBLIX peleHuii
Bnagers:
B 8 (ITK-4) HaBbIkOM aHanu3a mesTeIbHOCTH
X034HCTBYIOLUMX CYOBEKTOB HAa OCHOBE pacuera
(vHaHCOBBIX nokasaTeneii
B 9 (ITK-4) HaBbIKOM KpaTkocpouHOro (hHHAHCOBOrO
p p
TJIaHUPOBAHHSA
CNOCOGHOCTHIO yuacTBOBaTh B | SHATD:
YIPaBIICHHH MPOEKTOM, 3 1 (I1K-6) ocHOBBI ynpas/ieHus npoekTamu
NpOrpamMmoii BHeIpeH s YMeThb:
[1K-6 TEXHOJIOTHYECKHX 1 ¥ 1 (ITK-6) ynpassts npoekTom
NPOAYKTOBbIX HHHOBALW HITH
[porpaMmoit OpraHu3auMOHHbIX Biagers:
M3MEHEHHN B 1 (TIK-6) HaBIkamu yyacTns B yripaBieHun NPOEKTOM
MEHHEM MPHUMEHATh OCHOBHbIE maTe:
y B HHLIHI:I)'[E:] Y 3 2 (TTK-14) snemeHTHI H cTaTHH 3artpar
P i 3 3 (I1K-14) 3HaTh MeTOIBI yIpaBeHus 3aTpaTaMu
¢buHancoBOrO yueTa ans s
(opmuposanus yuetHoi :
V1 (ITK-14) scnons30BaTh MeTOIbI YIIpaBlleHUs
MOMHTHKH W (PMHAHCOBOIA -
[K-14 3aTpaTaMi B OMEPaLMOHHOM IEATENBHOCTH OpraHu3aLim
OTYETHOCTH OpraHHU3alliH,
V 2 (TIK-14) npuauMaTh peleHns Ha OCHOBE TaHHBIX
HaBBIKOB YIIPABJICHHS
YTpaBJIEHYECKOro ydeTa
3aTpaTaMu U MPHHATHA S
b:
RELIGHPH, o EHOEC AR Bl ?HK 14) MeTOAMKOH KaNbKyIMPOBAHHUS 3aTparT
- HKOIf Kallb s 3a B
YNpaBleHYECKOro yyera = YJHp P
ONEPaUHOHHO# JeATEIbHOCTH OpraHu3alui




4. CTPYKTYPA U COJAEP)KAHUE JUC LU INHBI (MOAVYJIs])

Kype paccuntan ma 30 wacoB nexumii, 40 wacos IPaKTHYECKUX 3aHATHH ® 83 yaca
CaMOCTOATeNIbHOH paboTel. Beero 5 sauernbix emmnui (180 wacos). [IpoMeskyTounas arrecranus B
(hopme sKx3amena mpeycMoTpeHa B 8 cemectpe.

Tabnuna 2
O0beM IHCUHITHHBI
Bua yueGHbIX 3auaTHI B Ofnem H“c""g::“b" AR ]
cero
H caMOCTOsATe IbHAs paboTa ¢ [2[3[4[5]6[7] & [0 TH &
Ounas opma obyuenun
KonraktHas paGora o6yuaommxcsi ¢ 70 70
npenojaBaTtesieM, B TOM YHCJIe:
JIeKLIMOHHOI O 30 30
J1abopaTopHble paboTl
MPAKTUYECKOI0 3aHATUS 40 40
CamocrosiTesibHast paboTa cTyaeHTa (CPO) 83 83
IpomexyTounas arrecTamus 2 %)
27 27
Obwas Tpynoemkocrs (vac. /3.e.) | 180/5 180/5 |
Tabmuua 3
CTpyKTypa AucHMIIMHbL
B ) O6sem Dopmbl j
HJIEL 5qe6uoil‘1 pa?om. am{rowasr yaeGHOM Tekylero
= ca.uoc;rwemnym pdﬁOTz’ CT}{I?HTOB pEIﬁOTbI. KOHTPOIIS]
g PYA0EMKOCTE (B Yacax) & yeneBaeMocTH
=3 b [IPUMEHEHH (no nedeasm
Ne Paszen (Tema) 5 § - . eM cemecmpa),
n/n JHUCLMILTHHBI E = g E 2 MHTEPAKTH (hopma
= E £l 8 = e = e & & BHBIX [POMEKYTOUH
2 gl E5| S| & &| = | meronos o
- &l £d| g8 B ©| &5 :
Sl $8 &4 £ 8 & | (Byacax / arTecTalun
= | S 2 %) (no
cemecmpanm)
1 | BBenenue B ynpasnenue 8 1 2 |4 9 3/50 O,TH
pecypcaMu MpoekTa
2 | lpoueccy ynpapneHus 8 23 |6 |8 6 7/50 o, T
pecypcaMu npoekTa -
3 [InanupoBanue pecypcos 8 4 # 4 4 450 OLT‘ i,
npoekTa ’ Peiitunr-
KOHTpoab Nel
4 | VnpasneHue pecypcamu Ha 8 5 2 |« 12 3/50 O, TH
CTaJMM peanu3aluy NpoeKTa
5 | Vnpaeneuue 3akynkamu 8 6 4 |4 12 4/50 O, TH
PEeCypcoB npoekTa
6 YrpasjieHHe KOMMYHHKALHAMH 8 7 2 |4 e 20 O, .1
npoeKTa PeitTunr-
KOHTpoab Ne2
7 | MOHHTOPHHT U KOHTPOB 8 89 |6 |8 12 7/50 QT H
PeCypcoB NpoekTa
8 | Mudopmaunonnsie TexHonorny | 8 10 |4 |4 9 4/50 6, T
B YIIPaBJIEHHH Pecypcamu Peiitunr-
MpoeKTa KOHTpOJb Ne3
Bceero 30 | 40 83 | KP 35/50 Dk3ameH (27)

O —onpoc, T — mecmuposanue, H — UHMePAKMUBHbLE 3A0AHUSA



Cozeprkanne IHCHHIIHHBL

Tabnuua 4

K Koner 3YH

Nen/m | HanmenoBaumne tem Conep:kanne Tem T | (B cooTBeTCT-

BHH ¢ Tadi. 1)

Tema 1 | Beenenne B [Towstus  «mpoekT™ u  «ynpaBneue [1K-6 31 (TIK-6),
yIpaBJieHue NpoekToM». OCHOBHbIE XapaKTEPHCTHKH V1 (ITK-6),
pecypcamu poekta | mpoekta.  OKpyXeHMe M y4aCTHHKH B1 (TTK-6)

(crefikxonmepel) npoekta. JKU3HEHHBII
UMK npoekrta. [loHaTHe «pecypcwiy B
METONOJIOTHH  YMPABICHHS  MPOEKTAMH.
Knacenduxarms " XapaKTepHCTHKA
PeCypCcoB MpoekTa.

Tema 2 | IMpouecch! IonsAtne «mpoueccy, rpynnsl mpoueccos [TIK-6 31 (TIK-6),
yrpaejieHus ynpasjieHus npoektoM. Llenu u 3anauu V1 (I1K-6),
PECYpCaMu pOEKTa | mpoLecca ynpasileHUs pecypcamu MpoekTa. B1 (ITK-6)

CrpykrypHas MO/JIeb YIIpaBJieHuUs
pecypcaMi  TpOeKTa,  XapakTepHcTHKa
3]1€MEHTOB.

Tema 3 | Inanupoanue [Mpouecc MJIaHUPOBaHHA pecypcos [TK-4 37 (I1K-4),

PECYpCOB IpoeKTa NPOEKTa: ColepKaHKe ¥ OCHOBHbIE 3adauM, V4 (ITK-4),
Hauano cocrasfienus miana MpoeKTa; V5 (T1K-4),
uepapxuyeckas CTpykTtyp pabor. MeTtoubi B9 (ITK-4)
TUITAHUPOBAH U pecypcos NpOEKTa. TK-6 31 (TIK-6),
Bazosblii niaax no pecypcam. V1 (TIK-6),
Hepapxuueckas  cTpykrypa pecypcos B1 (ITK-6),
npoekra.  Martpuua  OTBETCTBEHHOCTH [TK-14 32 (I1K-14),
RACI. Pacnucanue npoexta. [lonstue 33 (I1K-14),
«IOCTYMHOCTH»  pecypca.  PecypcHslit V1 (ITK-14),
KaJleHaap.. MeTok COCTaBJICHUSA V2 (IIK-14),
KanenaapHeiX nmaHoB: PERT, CPM. Bl (ITK-14)
Inarpamma ['anTTa, MeToq UTepaLMOHHOTO
KaJleHAapHOTO IIaHUPOBAH NS,

CTOMMOCTHas OLEHKAa pecypcoB MpoekTa.
PaspaGotka Glomkerta npoekra: nowsitue
METO/Ibl COCTABNEHNS, BUIbI B101KeToB.

Tema 4 | Vnpasnenue IpuvuHBl  KOppEeKTHPOBOK  pacmucaHus IK-4 37 ([1K-4),
pecypcamu Ha npoekra. KoneGanms B mHarpyske Ha 314 (I1K-4),
CTaluM PEANN3alii | PeCypChl: MHKH H MPOBAIIbI norpebHOCTH B 316 (TIK-4),
npoekTa pecypce. IIpouecc onTUMu3aIHH pecypcoB. V4 (TTK-4),

MeToei ONTHMH3ALHH pecypcos: V5 (ITK-4),
BhlpaBHUBaHHE u CriaxHBaHue. V10 (ITK-4),
CoxpatueHue obiwueit JUTATENIBHOCTH V12 (ITK-4),
NPOEKTa:  CYWIHOCTh M [OC/EACTBHS, B8 (TIK-4),
CnocoBbl ycKOpeHHs mpoekTa: ckaTHe M I1K-6 31 (TIK-6),
GricTpoe MPOXOKIEHUE. Meton V1 (TIK-6),
KPUTHYECKOTO MyTH B PELIEHHH BOMpoca Bl (TIK-6)
YCKOpeHHSA BBITTONTHEHUS MpOeKTa. [K-14 32 (TTK-14),
Kpuriueckas uenouka lonaparra. 33 (TTK-14),
V1 (T1K-14),

V2 (ITK-14),

| B1 (ITK-14)




Konre1 3YH

Nen/n | HaumeHoBanue tem Copep:kanne Tem g (B cooTBETCT-
KOMIeTeH UM
BHH ¢ Tabda. 1)

Tema 5 | Vnpasneune [Tponecchi YIpaBneHus 3aKyNnKamu [TK-4 315 (I1K-4),
3aKyNKaM# PecypcoB | pecypcos NpoeKTa. Crpykrypa V8 (TIK-4),
MpoeKTa MaTepHalbHO-TEXHUYECKOTO ofecnedeHus V10 (T1IK-4),

MpoeKTa. OcHoBHbIe MOHATHSA H B8 (I1K-4),
onpeneneHus MpH JIOTUCTHYECKOM TTK-6 31 (T1IK-6),
yNpaBieHHH pecypcaMu MpoeKTa. V1 (IK-6),
Opranusauus u peryanpoBaHue B1 (I1K-6)
OTHOLUEHMH MPH OCYLIECTBICHHH 3aKYTOK [TK-14 32 (I1K-14),
M TIOCTABOK pecypcoB MpoekTa. AHaius 33 (IK-14),
«MPOU3BOJANTE WM MOKynate». BriGop V1 (TIK-14),
MOCTaBLIMKA. [TonsaTue «KOHTpaKTY, V2 (ITK-14),
OcHoBHbIe THIIbI KOHTPaKTOB: B1 (ITK-14)
XapaKTepHCTHKa, NpeuMyLIecTBa "

HEIOCTaTKH. AJIMHHHCTPUpPOBaHHE

KOHTPAKTOB. DakTopsl cpe/ibl

NpeNnpUATHS. AKTHBBI OpraHH3alMOHHOTO

npouecca. IIpouecc 3aKpbiTHA KOHTPAKTOB

Ha  3aKyMKy  pecypcoB:  OCHOBHbIE

MEpOTIPUATHS.

Tema 6 | Ynpasnenue [lonwate wu ponp komMMmyHukaumii B [1K-6 31 (ITK-6),
KOMMYHHKaUHAMH ynpasieHuH npoektoMm. Mogens npouecca V1 (TTK-6),
IpOeKTa KOMMYHHKaumii. Buael undopmauuu u B1 (ITK-6)

HH(pOPMaLHOHHBIE norpedHOCTH
YHYAaCTHHKOB  mpoekta. Knaccudukauus
KOMMYHUKauuii.  Ilowstue u  Bubl
KOMMYHHMKAaLUHOHHBIX  ceteil. Kpurepuu
BBIOOpPA KOMMYHHKALMOHHBIX TeXHOIOTH,
bapbepsl onTuManbHOro ocyiecTBneHus
KOMMYHHKaLIHIA. BosnukHoBeHue,
pasBUTHE KOH(IMKTOB B MpPOEKTax, MyTH
HX pa3pelueHus.

Tema 7 | MouutopuHr u Pone  mouutopmrra m  pecypchoro [K-4 37 (T1K-4),
KOHTPOJIb PECYpCOB | KOHTPOIIA B yMpaBieHud npoektoM. Llenu 314 (I1K-4),
npoekTa W 3aja4d  MOHUTOPHHIA W  KOHTpOJA 315 (TTK-4),

pecypcoB. McTOYHHKHM NaHHBIX M MeTojIbl 316 (ITK-4),
OpraHu3ald MOHHMTOPHMHIA W PecypcHOro V4 (I1K-4),
KOHTpOJIs. Paspaborka CHCTEMBI V5 (TTK-4),
MOHUTOpHHIra. MeTon ocBoeHHOro 0ObemMa VE(IIK-4),
B yNpaBlleHWH  pecypcaMH  [pOeKTa: V10 (TIK-4),
MOHATHe 1 0a30BbIe MOKazaTeNH. AHAIUZ U V12 (TTIK-4),
MPOTHO3UPOBAHHE COCTOAHMA [POEKTA C B8 (I1K-4),
NOMOLIBIO METOIAa OCBOEHHOTO 00BEMA. B9 (ITK-4),
OCHOBHBIE ~ BHIBI  OTHETHOCTH npu [1K-6 31 (T1IK-6),
peaH3aluy MpoeKTa. Y1 (I1K-6),
B1 (TIK-6)

ITK-14 32 (TIK-14),

33 (IIK-14),

V1 (T1K-14),

V2 (IIK-14),

B1 (TK-14)




Koaer 3YH

(B cooTBeTCT-
BHH ¢ Tada. 1)
Tema 8 | Mudopmaunonusie [ToHsTHe W pomb  MH(OPMALMOHHBIX [1K-6 31 (TIK-6),

TEXHOJIOTHH B TEXHOJIOTHI B YNpPABIEHHH pecypcamy V1 (ITIK-6),

YNpaBIeHHH npoekta. OCHOBHbIE THIBI NPOrPaMMHBIX B1 (ITK-6)

pecypcamu NMpoekTa | cpeiacTB MO 3TAnaM KH3HEHHOTO [IMKIa
MpoekTa 115t nojiep:KaHus
ynpaenenyeckux QyHkumit. CospemeHHble
MPOrpaMMHbBIE HHCTPYMEHTBI yNpaBleHHs
pecypcamu  mpoekra  (MS  Project,
Primavera, Open Plan, Spider u apyrue):
XapaKTepUCTHKA, CPAaBHUTENILHBIN aHaIu3
(GYHKUHOHANLHOCTH. OmtaiiH-cHCTEMBI
YNpPaBIeHUA pecypcaMH MpoekTa: 0030p
IpOrpamm. [TpoGnemsi BeIOOpa
ONTHMaJIbHOTO MPOrPaMMHOTO NMPOAYKTA, | n

Konkl

Nen/n | HaumeHoBaHue Tem Coagep:xanue Tem
AR KOMIETeHLHii

5. OBPA3OBATEJIbHBIE TEXHOJIOI U

OcBoenue  mHCHMIUIMHBL  «YIpaBieHue pecypcaMu  MpOEKTa»  HPearoIaraet
HCIOJIb30BAHHE KaK TPaJHUMOHHBIX METOJO0B, (OpM OOY4YeHHs, TaK M HHHOBALMOHHBIX,
AKTHBHBIX M HHTCPAKTHBHBIX TEXHOJIOIHIA: ONepeKarolas caMoCcTosTebHas padoTa, case-study,
METOIBI TIPOOIEMHOTO 00ydeHus, 00y4eHHEe Ha OCHOBE OIBITA, IPYIIIOBBIE TUCKYCCHH 110
AKTyaJIbHBIM BOTIPOCAM, HCCIIeI0BaTeTbeKast paboTa u Jp.

Kype nexumit AMCUMIUIMHBI TOAKPEIUIEH KOMILIEKTOM npe3eHTauui, odecreynBaroIux
TCMaTHICCKUe  WIUTIOCTPAlMH, NPEICTAaBISCMBIX CTYIEHTAM B O0OODY/OBAHHBIX y4eOHBIX
ayJIUTOPHSX.

6.OHEHOYHBIE CPEACTBA JIJI5I TEKYUIETO KOHTPO.ISI
YCIIEBAEMOCTH, IPOMEXYTOYHOM ATTECTAIIUH 11O UTOTAM
OCBOEHMS TUCHUILIUHBI U YYEBHO-METO/JIMYECKOE OBECITEYEHUE
CAMOCTOSTEJIBHOM PABOTBI CTYJIEHTOB

6.1. Ilepevens yueGHO-MeTOAMIECKOr0 0GECIIEYeH s TS CAMOCTOSNTeLHOI paborel
00y4ArOIMHXCSI 110 AHCIHILTHHE

Tpynoemkocets camocTossTebHOM PaBOThl CTYAEHTOB MO JHCIHILIHHE «¥Y1pasienue
pecypcamu mpoeKkTa» coctaBiser 83 yaca.

BOH[)OC]:I AJISL CAMOCTOATENbHOI0 H3YYEeHH S

Tabnuua 5
Ne

ek Bonpockl, BbIHOCHMbIE HA CAMOCTOSITEILHOE H3YYEHHE Ko.1-Bo uacos
1 CoBpeMeHHbIE TEHACHLINH B YIIPABIEHUH TPOEKTAMHU 9
2 CTpyKTypa ynpaBjieHHs peCypcaMu MPOEKTa B CHCTEME yrpasJeHHs MPOeKTOM 6
3 [TpoGnembl MIaHUPOBaHIS CTOMMOCTH PECYPCOB 14
- M3MeHeHHe MPOrHo30B MoTpedIeHNs PECYPCOB [T MHOFOIETHHX MPOEKTOB 12
D OcobeHHOCTH BbIGOPA MOCTABIINKOB pecypcos 12
6 KauecTsa 5¢pekTHBHLIX pykoBOANTENEl NPOEKTOB 9

7 HudopmannosHbie moTpeGHOCTH U OTYETHOCTE 12 |
8 O0630p OHAlH-CEPBHCOB A/1sl YIPaBIEHHS pecypcamu npoekTa 9
Hroro: 83




KypcoBasi pabora. B uersx saxpensenus MPaKTHYECKOTO MaTepHala W yriuyOieHus
TCOPETHHCCKUX 3HAHUH 110 pa3lieiaM M TeMaM JTUCIHILTHHBI « Y IpaBieHue pecypcamu poeKTa
[PEyCMOTPEHO BBIIOJIHEHHE KYPCOBOM pabOThI.

Kypcosast pabora npeacrasisier coGoit (hopMy OTHETHOCTH 110 CaMOCTOSTENBHOI paboTe
CTYACHTA, COACPXKALIYIO CHCTEMATH3UPOBAHHBIE CBEJCHHUS 110 OMPEIeTeHHON TeMe, TO3BOIIeT
PACKPBITE IOHKMAHHE MPUKIIaIHON 3HAYUMOCTH OCBAMBAEMOM THCIIUITIHHEL.

Hanucanne xypcooii paGoTsl mossimaer YPOBEHb MPO(ECCHOHAIBHOIO MBIILICHHS
CTY/ICHTA, TOTOBHOCTE K HMCIO/Ib30BAHHIO 3HAHWH W HABBIKOB JUIS CAMOCTOSTENBHOIO PellCHHS
PO ecCHOHANBHBIX 337124,

Ilpn  xomkpermsauuu Tembl paGoTHI («YmpasneHne pecypcamm Tmpoekra Ha
npumepe _») CIIelyeT PYKOBOJCTBOBATHCA HE TOJNBKO 3HAHHEM TEXHOJIOIHYECKHX
TIPOLECCOB  TMPOU3BOJACTBA MPOAYKUHMH, BBIIOTHEHHUS pabOT WIH OKa3aHus YCIyr, HO |
OTPaHHHYCHHOCTBIO CPOKa BBINOJHEHHS paboT. BakHO MoOHMMATh, 4TO, YeM 6ojee MOMHAS U
AOCTOBEPHAss HH(pOPMAIHS 110 MPOEKTY MpeICTaBIeHA B paboTe, TeM BBl NPHKJIAHAS
3HaYUMOCTb €€ pe3yJIbTaTOB.

CTpyKTYpHBIMH ~ 37eMeHTaMH  KYPCOBOii paboTel  SBIAIOTCS  TUTYIABHBIA  JIHCT,
COACPHKAHNE, BBEIICHUC, OCHOBHAA 4acTb (TEOPETHYECKAs M PACUETHAS), 3aKIIOYEHHE, CITHCOK
JMTEPATYPBI, PHIOKEHHS.

Coaepaxanne Kypcooit pagoTsr

Beeoenue. Axryansnocts Temsl. Llens KyPCOBOH pabOTHl, 331841, HEOOXOAUMBIE IS ee
JOCTH)KEHHS.

1. Teopemuueckas wacme kypcosoii padomei. PackpeiBaeTcst BOpoc 1o cornacoBaHuio ¢
IIPENOaBATEIEM.

2. Pacuemnas wacmo xypcosoi pabomeol.

2.1. Codeporcanue npoexma

- CYLIHOCTb, Chepa MPUMEHEHHS IIPOeKTa;

- NpoOJIeMBI OPraHW3allM{, Ha PelIeHHE KOTOPBIX HalpaBJieHa peanu3alus IpoeKTa,
CBA3b IIPOEKTA CO CTpaTeTHeH OpraHu3alHiy;

- OKpY’KE€HHUE ITPOEKTa;

- 1Nk NpoeKTa (GopMyITHPOBAHUE ¢ UCIOIB30BAHUEM kputepueB SMART, pazpaGorka
IEPBOrO BapuaHTa JiepeBa Lieleii).

2.2. IInanuposanue pecypcos npoexma:

- ONIPE/ICJICHUE OCHOBHBIX HTAIOB IPOEKTA H KOHTPOIbHBIX TOYEK:

- pa3spaboTKa HepapXHUeCKOil CTPYKTYPHI PeCypPCoB;

- pa3paboTKa OpraHMu3alMOHHOM CTPYKTYphI [IPOEKTA nocrpoenne Matpuusl RACI;

- PECypCHOE obecnieuenue MpoeKTa: Olpee/eHne NoTpeGHOCTH IIPOEKTa B pecypcax, ux
OLCHKA, CPABHCHHE C HAIMIHBIMH PECYPCAMH, ONpE/eTCHHe OrPaHHYECHHI IPOEKTa;

- OKOHYATE/IbHBIH BapHAHT PACTIMCAHHSA IIPOEKTA B BUJIE qUATpaMMbI [ aHTTa:

- paspaboTka Gro[KeTa poeKTa.

2.3. Opeanusayus 3akynox u nocmagox pecypcos

- BBIOOP [OCTABIIMKOB PECYPCOB MPOEKTA;

- BEIOOp THIIA KOHTPAKTOB;

- aIMHHUCTPUPOBAHHE KOHTPAKTOB.

2.4. Monumopune u kowmpons pecypcos npoexma:

- pa3paboTKa CHCTeMbl MOHHTOPHHTA;

- IPUMEHEHHE METO/1a OCBOEHHOT0 00BeMa KaK HHCTPYMEHTA KOHTPOIISL.

2.5. 3axpeimue koHmpakmog u 3asepuienue npoekma:

- CIIOCO0 M I/1aH 3aBEPUICHHUS IPOEKTA.

3axmoyenue. OCHOBHBIE BBIBOJBI H npetokerus. [lpuunner yenexa w/unm neynau
[POCKTa.

Cnucox aumepamyput.

Ipunoowcenus.



IIpomexyTouHast arrecrands CTYIEHTOB MO MCIHILIHHE «YnpaBieHHe pecypcamu
NPOCKTa» MPOBOAUTCS B COOTBETCTBHH C Y4eOHBIM MIaHOM B (hopMe 3K3aMeHa B § cemecTpe Ui
CTyaeHToB. CTyIEHTBI NOMYCKAIOTCA K SK3aMeHY [0 JUCIIMILTHHE B CIIyuae BBINOJHEHUS UM

y4eOHOoro

IIlTaHa 10

JAUCLHHUITITHHE:

BLINOJIHEHHSA  BCEX 3aJaHUH U

IIPEAYCMOTPEHHBIX MPOTPAMMOR JUCLIUIIIHHEL

MEPOTIPUATHH,

6.3. [lepevens KoMueTeHUMIE ¢ yKA3aHHEM ITATIOB HX topmupoBanus B nnponecce

0CBOEHNs 00pa3oBaTebHON POrpaMMBbI

B xome npomexyrounoif arrecranuu OCYHICCTBJIACTCA  KOHTPOJIbL  OCBOEHHS
KOMIICTEHIIMH B COOTBETCTBHHM C ITallaMH KX dopmupopanus.
JTanel ¢dopMupoBaHNA KOMIETEHINII B X0/1¢ H3YYEeHHSH AHCUMILIHHBI
«YupasJjienne pecypcaMu npoeKTa»
Tabmuua 6
Koam

Ne n/m | HaumenoBauue tem Conep:anne tem . o
KOMNETEHUHH

Tema | | Beeneune B [ToHATHs «NpOEKT» M «ynpaBieHue mnpoekToM». OCHOBHbBIE [1K-6
yIpaBieHue XAPaKTepUCTHKM  rnpoekTa.  OKpy:KeHHE M YYaCTHHKH
pecypcamu (crefikxonaepnl) npoekta. JKHU3HEHHBI LHK] npoekra. [Tousitue
MpoeKTa “pecypebl» B METOAOJOTMM  YNPABIEHHS  MPOEKTAMH.

Kinaccugukaums 1 xapakrepucTika pecypcos NpOEKTa.

Tema 2 | Ipouecce! [Tonsitne «npouecey, rpynnsr npoueccos YIPaBIEHHA MPOEKTOM. [1K-6
YIpaBiIeHUA Lenn u 3amaunm npouecca ynpasnenus pecypcamMu MpoeKTa.
pecypcamu CTpyKTypHas ~ MoJenh  ynpaBneHns —pecypcamu MpoeKTa,

NpoeKTa XapaKkTepHCTHKA 3JIEMEHTOB.

Tema 3 | INnanuposanune [lpouecc nnanuposanns pecypcos MPOCKTa: COJEpKaHHe W [1K-4

PECYPCOB pOEKTa | OCHOBHBIE 3amaud. Hauano cocraBneHus nmaHa npoekTa: IK-6
uepapxuieckas  CTpykTyp pabor. MeToasl niaHMpoBaHus IK-14
pecypcos npoekra. basoselif nnan no pecypcam. Mepapxuueckas
CTPYKTYpa pecypcoB nmpoekta. Martpuua orsetcrBenHocTH RACI.
Pacnucanme npoexra. [onstue «IOCTYITHOCTH»  pecypea.
Pecypcupiii  kanenmaps. MeTtonsl cocrasienms KaJIeHIapHBIX
nnanoe: PERT, CPM, nauarpamma Taurra, Meton UTEPALIHOHHOTO
KaJCHIapHOro MIaHHpoBaHHA. CTOMMOCTHas OlIEHKa pecypcoB
npoekta. PaspaGorka Olomkera NpoekTa: MOHSTHE W METOJbI
coctasieHus. Buabi 610/5xeToB.

Tema 4 | Ynopasneuune [IpH4nHEl KOPPEKTHPOBOK pacricanus npoekTa. Konebauwus B [1K-4
pecypcamu Ha Harpy3ke Ha pecypcel: MHKH H NPOBalbl MOTPEOHOCTH B pecypce. [TK-6
CTaguu [lpouecc onmTummsaumu pecypcoB. MeTomsl  ONTHMH3ALMK [K-14
peanu3auuu PeCypcoB: BblpaBHMBaHUe W criaaxupanue. CokpalleHue o6ueii
MIPOeKTa ATUTEIBHOCTH  MPOEKTAa: CYHMIHOCTE M mocneacTeus. Crocolsl

YCKOpEHHA MNpOEKTa: cxKaThe M OblcTpoe npoxosxkaeHue. Meron
KPUTHYECKOTO MYTH B PEIIEHUU BONPOCA YCKOPEHHS BBIMOTHEHUSA
npoekra. Kputnueckas uemovka [onaparra.

Tema 5 | Ynpasnenne Hpoueccel ynpasnenus 3akynkamu pecypcos npoekta, CTpykTypa [TK-4
3aKynKamu MaTepHAIbHO-TEXHUYECKOro obecnedenus npoekta. OCHOBHBIC ITK-6
PECYPCOB NPOCKTA | MOHATHS M ONPENENEHHS TPH JIOTHCTHYECKOM  YMpaBieHUH ITK-14

pecypcamu npoekta. Opranusalms U peryjiupoBaHue OTHOLIEHHiT
TP OCYIIECTBJIEHHH 3aKYNOK M MOCTABOK PECYpcoB MpOeKTa.
AHaIN3 (TIPOM3BOJMTL WM MOKYIAThY. Bribop nocrapiimka,
[Mousitue  «koHTpakT».  OCHOBHBIE  THIIbI KOHTPAaKTOB:
XapaKkTepHcTHKa, [PEUMYLLIECTBA 1 HEJ0CTaTKH,
AJIMHHHCTPHpPOBaHME KOHTPAaKTOB. DaxTopsl cpe/ibl
NpeIpUATHA. AKTHBbI OPraHM3aLMOHHOTO npouecca. [Tpouecc
3aKpBITUA  KOHTPAKTOB  HA  3aKYNKY PECcYpCcoB: OCHOBHBIC
MEPONpPUATHS.

Tema 6 | Vnpasnenue [lonstHe u ponb KoMMyHuKauuii B VIPABIEHHH TIPOEKTOM, [TK-6
KOMMyHHKaLMAMKE | Mosiens npouecca KoMMyHuKaumii. Bumsl  mudopMmaumu 1




Ne n/n

HanmenoBanue tem

Conepikanne Tem

Koawbi
KOMIeTeHLHIii

MpoeKTa

HH()OPMALHOHHEIE
Knaccudukauus

KOMMYHUKAIIHOHHBIX
KOMMYHHKaLMOHHBIX
OCYULIECTBJICHUA

noTpedHoOCTH
KOMMYHHKaLHIT,
ceTei.
TEXHOJIOTHIA.
KOMMYHUKaLHA.
KOH(IIUKTOB B IPOCKTAX, MYTH UX paspeLIeHus.

YYaCTHHKOB
[MonsaTue n
Kpuntepun

Bapsepsr
Bo3HukHOBeHueE,

NIPOEKTA.
BU/IbI
BeIGOpa
ONTUMAJILHOTO
pasBuTHE

Tema 7
KOHTpOJIb

MouuTtopunr n

PEeCypCoB npoekTa

PaspaGorka

Posib  MOHMTOpHHTa M pecypcHOTO KOHTpons B yHpaBneHnu
MpoekToM. Ll 1 3a1a4u MOHMTOPHHTA M KOHTPOJIA PeCypCoB.
McTounnku namHbIX M MeTomBl OpramMsaumm MOHUTOPHHIa W
PECYPCHOTO  KOHTpOJIA.
Meton ocBoenHoro o6vema B ynpasiennu pecypcaMiu MpoekTa:
TMOHATHE M 6a3oBble MOKa3aTeNH. AHAIN3 M NPOTHO3MPOBAHHE
COCTOSIHMSA MPOEKTA C MOMOIIBIO METOAA OCBOCHHOIO 06bema.
OCHOBHbIE BUABI OTYETHOCTH MPH PeaTH3ALUMN [IPOEKTA.

CHCTEMBI

MOHHTOPHHIA,

[1K-4
[1K-6
[K-14

Tema 8

pecypcamu
npoekTa

Hudopmaunonneie
TEXHOJIOIUH B
YNpaB/ieHnu

JTanam
YIpaBlIeHYeCKUX
HHCTPYMEHTBl YNpaBieHWs pecypcamu mpoekta (MS Project,
Primavera, Open Plan, Spider u ApYrue). XapakTepuCTHKa,
CPaBHHTC/IbHBIA aHaNM3 (YHKUHMOHAILHOCTH, OHIAiiH-CHCTEMb]
YNpasJeHns pecypcamu mpoekra: 063op mporpamm. [TpoGiiemsi
BbIOOPa ONTUMAJILHOTO MPOrPAMMHOIO MPOAYKTA.

AHU3HEHHOIO

LHKJIA
byHKLMiI,

ITonstie 1 ponk MHOPMAUMOHHBIX TeXHONOrHIT B ynpasieHun
pecypcamy npoekTa. OCHOBHBIE THIIbI MPOTrPAMMHBIX CPEICTB MO
NOJIePIKaHKsA
MporpaMmHble

npoekTa  juis
CoBpeMeHHbBIE

[1K-6

6.4. Onucanue nokaszareneii n KPHTEPHEB OUCHHBAHAS KOMIIETEHIMI HA PA3IHIHBIX
dTanax ux GopMUPOBAHMS, ONIMCAHNE MIKAT OICHHBAHIS

Tabnuua 7

[TokasaTe n u KPUTEPHH OLEHNBAHNS KOMITETeH i 110 dTanam ux GopMupoBanus

Hanmenobamne tem [ 22! e Koaw1 3¥YB Hokaiirens Kpdrepnn Ouenka
TeHLHii OlleHHBAHHS OLeHHBAHHS
Beenenue B [1K-6 31 (TIK-6), | Bompocsl | Ouenka «OTIHYHOY | OTIINUHO
ynpasieHue V1 (IIK-6), | Ha 3k3ameHe | BoicTaBsieTCS CTYIAGHTY,
pecypcamu npoekrta Bl (TTIK-6) 1-5 €C/IM OH rIy00KO M NpovHo
YCBOU NpOrpaMMHBIii
ITponecce [TK-6 31 (IIK-6), | Bompochl | Matepuan, HCUEPMBIBAOLLE,
yrpaBJeHHus V1 (TIK-6), | Ha 3k3ameHe | M0C/IEN0BATENbHO, YETKO W
pecypcamu npoekra B1 (TTK-6) 6-8 JIOrHYeCKH cTpoiiHo
U3/araeT €ro Ha JK3aMeHe,
ITnanuposanue IK-4 37 (IIK-4), | Bonpockl | YMeeT TeCHO yBA3BIBATh
PecypcoB npoekTa V4 (TITIK-4), | Ha 3k3ameHe | TEOpHIO ¢ NPaKkTHKOMH,
Y5 (TTK-4), 9-22 CBOOOIHO chpaBisieTcs
B9 (ITK-4) 3ajlauaMH, BONMpOCaMH W
IK-6 31 (TIK-6), OpYTUMH BUIAMH
V1 (IIK-6), NPUMEHEHUS 3HaHMIl,
B1 (ITK-6), NpHYEM He 3aTpyaHseTca ¢
[K-14 32 (IK-14), OTBETOM pu
33 (I1IK-14), BHIOM3MEHEHHH  3alaHMi,
V1 (ITIK-14), MPaBUIBHO  O0OCHOBLIBAET
V2 (ITK-14), MPHHATOE peLlIeHue.
B1 (IIK-14)
Vnpagnenue [TK-4 37 (ITK-4), | Bomnpocer | Ouenka «xoporLo»
pecypcaMu Ha 314 (TIK-4), | Ha 9k3ameHe | BBICTABIACTCA  CTYAEHTY, Xoporuo
CTaquu peanusaliu 316 (ITK-4), 23-26 €CIH  OH  TBEPAO 3HAeT
npoexTa V4 (TIK-4), MaTepHana, rpamMoOTHO W Mo
V5 (TIK-4), CYMIECTBY HM3JlaraeT ero, He
V10 (TIK-4), JoMycKas  CYUIECTBEHHbIX
V12 (ITK-4), HETOYHOCTeil B OTBeTe Ha
B8 (HI{.4), BOTIpOC, MpaBUJILHO
[TK-6 31 (]‘[]{-6), MPUMEHACT TEOpPEeTHYECKHE
L V] (IK-6), NONOKEHHS [PU  pelIeHHH N




HaumenoBanne tem Kozt Kowne- Konel 3¥YB JIE S Kpiuenam Ouenka
TEHIHIi OLEHHBAHHA OLEHHBAHUS
B1 (TIK-6) NPAKTHYECKHX BOMPOCOB H
[TK-14 32 (T1IK-14), 3alaq, BJIageeT
33 (T1K-14), HEOOXOIUMBIMH HABBIKAMH
V1 (ITK-14), u npUeMaMu HX
V2 (IIK-14), BBIIIOTHEHUS,
Bl (TIK-14)
VYnpasnenune TK-4 315 (IIK-4), | Bomnpocer | Ouenka
3aKyITKaMH V8 (IIK-4), | Ha 3k3ameHe | «YIOBETBOPHTENLHOY Y nosnerBoputen
pecypcoB npoekra V10 (TIK-4), 27-32 BBICTABJIAETCH CTYIEHTY, [LHO
B8 (ITK-4), €CIIM  OH HMEET 3HaHHA
IK-6 31 (T1K-6), TONBKO OCHOBHOTO
V1 (TIK-6), Marepuana, HO He YCBOMI
B1 (ITK-6) €ro gertallefi, nonyckaer
ITK-14 32 (TIK-14), HETOYHOCTH, HEZOCTATOYHO
33 (IIK-14), NpaBHIbHbIE
V1 (IIK-14), (hopMYNHPOBKH, HapyIIeHNs
V2 (IIK-14), JIOTMYECKOi
Bl (TTK-14) NOC/Ie/10BaTeILHOCTH B
Vnpasnenue I1K-6 31 (ITK-6), | Bompockl | M3/0%KEHMM MPOrPAMMHOIO
KOMMYHHKaLHSAMH Y1 (TIK-6), | Ha 5k3amene | MaTepuana, HCTIBITBIBACT
MpOeKTa B1 (TIK-6) 33-38 3aTpy/AHEHHs npu
BBITIO/THEHHH MPAKTHYECKHX
pabor.
MouuTOpHHT 1 [K-4 37 (IK-4), | Bonpoce
KOHTPOIIb PECYpPCOB 314 (I1K-4), | na ax3amene | Ouenka Heynosnersopur
npoekTa 315 (TIK-4), 39-43 ((HEY/IOBJIETBOPHUTEJIbHOY ENbLHO
316 (ITK-4), BBICTABIIAETCS CTYAEHTY,
V4 (TIK-4), KOTOPBIil He 3Haer
V5 (TTIK-4), 3HAYHTENbHOI 4acTH
Y8(TIK-4), MPOrpaMMHOr0  MaTepuana,
V10 (ITK-4), J0MYCKaeT CylIecTBeHHbIe
V12 (TTIK-4), OWNOKH, HEYBEpeHHO, ¢
B8 (TTK-4), OOMBIIUMH  3ATPYIHEHUAMMU
B9 (TTK-4), BLIMOJIHAET — MPaKTHYECKUeE
ITK-6 31 (TIK-6), pabotel.  Kak  mpaeuno,
V1 (TIK-6), OLIEHKa
B1 (TTK-6) «HEYJIOBJIETBOPHTETLHO»
[IK-14 32 (TIK-14), CTaBUTCA CTyJeHTaMm,
33 (TIK-14), KOTOpble He MOTYT
V1 (TTIK-14), NpoaomAKUTE 00yueHne Ges
V2 (ITK-14), TOOTIOJTHUTENbHBIX  3aHATHI
Bl (I1K-14) no COOTBETCTBYIOLLE
UndpopmanuonHsie [1K-6 31 (TIK-6), | Bonpocsl | AMCLMILIMHE,
TEXHOJIOTHH B V1 (TIK-6), Ha
YNpaBleHHH Bl (IIK-6) | sk3amene
pecypcamu npoekTa 44-47
[




6.5. TunoBbIe KOHTPOILHBIE 32JAHNS WJIH HHbIE MaTepHaJibl, He00X0 UMbl /1151 OLIEHKH
3HAHMH, YMEHNii, HABBIKOB H (M/IH) OIBITA JESITENHHOCTI, XapaKTepH3YIIIHX ITanb]
(opmupoBanus KoMNeTenunii B npouecce 0cBoeHus 00pa3oBaTeJBHOI NPOrpaMMbI
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Bonpoce! 11 noaroroBku k onpocy
10 IHCHHILIHHE «YNPaBJIeHHe pecypeaMu NPOeKTa
Tema 1. Benenne B ynpab.ienune pecypcaMu npoekTa
[Ipeamer 1 METOBI UCIIUTUTHHEL
XapakTepuCTHKH IPOEKTa U HX cBoifcTsa. [leau [IPOEKTA.
OrpaHn4eHus YIpaB/IeH s TPOSKTOM.
JKU3HCHHBIHA LUK IPOEKTA.

. lloHsiTHE M BHIBI pecypcoB B MeTOI00T UM YIPaBJICHUs IIPOCKTAMH.

Tema 2. IIpouecce! ynpap.renus pecypcaMu npoekTa
I'pynmer npomeccos ynpasnenus npoektom.

- Henmu 1 3ana4u mponecca ynpasienns pecypcamu IPOCKTA.

. CprKTypHaSI MOJI€]Ib VIIPaBJICHHUSA peCypcaMH IMpoeKTa, XapaKTEPUCTHUKA 3JIEMEHTOB.

Tema 3. [l1anupoBanue pecypcos npoexra

- Ipouecce nepapxudeckoro mianuposanus pecypcos [IPOEKTA, ero MOoJIb3a.
. IlpenmymecTBa u ocHOBHEIE 3azaum Ton-MeHeDKMeHTA IpU COCTaBJICHHUH Or0KeTa

«CBEPXY BHH3» U «CHH3Y BBEPX).

. PecypcHelit mian u pacrnucanue IPOEKTa.
. Meroap! kanennaproro TUIaHUPOBAHHUA.
. Hasnauenue u Buzsr 610keToB.

Tema 4. Ynipasaienue pecypcamu na cragun peaiM3aliM PoeKTa

- BosmosxueIe koneGanus B narpyske na pecypchbl.
. lpoutecc u MeToap! onTuMu3zanuu pecypcos.
. Coco6et yckopenus mpoekra.

Ionxoner x 3azmaue pacnpeenenus OrpaHHUYEHHBIX PECYPCOB.

. CyTh KOHLEIHH KPHTHYECKOH [eNOYKH.

Tema 5. Ynpasienne sakynkamu pecypcoB npoekra

. Ilpouecce! ynpasienus 3akynkamu PECYPCOB MPOEKTA.
- QaKTOpBI, BIUSIONMME Ha PEIICHHE «IIPOM3BOIUTE HITH MOKYTIATh ».
- QaKTOpBI Cpelbl M aAKTHBLI OPraHM3AIHOHHOIO porecca: MOHATHE ¥ POJib IpH

YIIPABJICHHH 3aKVIIKAMH.

- OCHOBHbIE THIIBI KOHTPAKTOB: XapaKTepHCTHKA, NPEUMYIIECTBA U HEAOCTATKH,
- AIMHHHCTPHPOBAHHE KOHTPAKTOB.

Tema 6. Ynpagienue kommyHnkauusivm NPOoeKTA

- Postb KoMMyHHKaHi B yrIpaBienns npoekToM.

- Buzer ungopmannu u undopmannonnsre MOTPEOHOCTH YYaCTHUKOB MPOEKTA.
- Kpurepun BeiGopa KOMMYHHKAIHOHHBIX TEXHOIOTHiA

. bapbeps! ontumanbHOro OCyIECTRICHMS KOMMYHHUKaI[HA.

[

(U]
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Tema 7. Monuropunr u konTpons PecypcoB MpoeKTa
[lonstue u HasHayeHne MOHUTOPHHTA 1 KOHTPOJIsl PECYPCOB MPOEKTa

. IToustne IINIIAHOBOI'O OTYETA. prﬂHDCTH, € KOTOPBIMH CTAJIKHBAETCs COCTABUTE/Ib OTYETA

0 IPOEKTe.

. Coco0Obl HAX0XKIEHHS OCBOCHHOTO obneMa.
. Tune! cuctem KOHTPOJIs. XapaKTepUCTUKH XOpOIIeH CHCTEMBI KOHTPOJIA.

Tema 8. Undopmannonnsie Texnoorun B YIPaBJIEHHH pecypcaMu PoeKTa

- Posb HHpOPMANMOHKEBIX TeXHOMOTHIT B ynpaBIeHuH pecypcaMy MpoeKTa.
- CpaBHUTeNbHAT XapaKTEPHCTHKA ()YHKIHOHATHHOCTH COBPEMEHHBIX IPOTrPaAMMHbBIX

MaKETOB YIPABIEHUS PECYPCAMH IIPOCKTOB.

- Kprrepuu BeiGopa ontumansroro nmporpamwioro IPOJYKTA.
- CoBpeMenHbIe OHTAlH-CHCTEMBI YIIpaBIIeHHs pecypcaMu IIpoeKTa.



IIprveps! 3aaannii no auecnunumpe «Yrpasienue pecypcaMu NpoeKTa»,
HCII0JIB3YeMbIX /LIl TEKYHIEro KOHTPOJIs

Peittunr-koutpoas Ne 1
Buibepume npasunvnwiii apuanm omeema

1. Tepmun «mpoekT» B GyKBaIbHOM TEPEBOIE ¢ TATHHCKONO 03HAYACT:

a) «COBEPIUECHUE »

0) «coobarn»

B) «KOMITaHHUSA »

r) «OpOIIEHHBIN Briepe/»

) «o0pas, mooduey

2 BbInontenne kakoro U3 MepeuHCICHHBIX eHCTBHIA XapakTepHo [iai (assl
HHULMAIMY B )KH3HEHHOM LIUKJIE IIPoeKTa?

a) paspaboTka IIaHa npoekra

6) OLEHKA PUCKOB IpPOEKTa

B) ONpeAeneHue MPOEKTHBIX MPoGeM

r) MOATOTOBKA O10/KeTa MpOeKTa

3 I'1aBHBIME LeNsIME yIpaBIeHUs TPOEKTAME SBISIOTCH:

a) JIOCTHOKEHHE TPEOYEMOIo CONIepIKaHHs IIPOEKTA B 3a/IaHHBIE CPOKH

0) AOCTIKEHHE TPeOYeMOro CoIepyKaHus IIPOEKTA B IPeJieliaX YCTAHOB/CHHOIO 0GheMa 3arpar

B) COOTBETCTBHE TITIOOAILHON Cpejie TPOU3BOJCTBA-TIOTPeOeHNs | pacrymias 1notpeOHOCTh B
CIIOKHBIX YHUK/ILHBIX TOBApax U yciIyrax

r) BEPHO a) 1 0)

1) HET BEpPHOI'O OTBETa.

4. AKTyaju3anus pecypca mpoeKTa — 3To:

a) [IPOLECC OCO3HAHHBIX JICHCTBHI 10 MEPEBOIY 3IEMEHTOB PECYpPCOB H3 COCTOSHHS
HAIMYHBIX HCAKTHBHBIX B COCTOSIHUE OTOBBIX K HEMELIEHHOMY HCIIOJIB30BAHUIO

6) 00be/IMHEHHE PECYpPCOB HA OCHOBE DABHONPABHOIO MX BKIIOYCHHUS B NPOEKTHYIO
JeSTENbHOCTD

B) BapuaTHBHOCTD HCII0JIb30BAHUS Pecypca B 3aBUCHMOCTH OT JOCTYITHOCTH H BIHAHHS

Hd KOHEYHBIE U NPOMEKYTOYHBIC pe3yJIbTaThl IIpoeKTa

4 K kakomy Tumy pecypcoB MokHO oTHecTH pecypchl, KOTOpBIE IO Mepe
BBICBOOOKIEHHS MOTYT MCII0JIb30BATHCH HA apyrux pabdorax?
a) BOCIIPOU3BO/IUMEBIE

0) HEBOCIIPOU3BOJUMEIE

B) CKIIa/IupyeMble

r) HaKalJIuBaeMble

6. Jist otoGpaxenus MmacmraboB npoekTa HCIIOIB3YIOT:
a) aHaJIH3 KPUTHYECKOTO IYyTH;

0) CTPYKTYPY JIEKOMITO3HIINH paborT;

B) Juarpammy ['aHTTa;

r) METO/I OCBOEHHOT0 00BeMa.

aiime paseepruymuiii omeem:

1.MoxHo mu yTBepxnaTh, uto moboe NPEANPHATHE ABIIACTCA 11poeKToM? [TosicCHUTE CBOI OTBeT.
2.Packpoiite cMbIcn KpuTepues B MeToMKe Henenonaranus SMART.

3.06bsAcHUTE CMBICI cHCTEMHOTO noaxoaa k MUCP.



4.CocraBieHHe CETH B3aMMO3aBHCHMOCTE MekIy paboTaMH M COOBITHAMH, TpaduyecKH
0TOOpakalOLel TMOCTeNOBATebHbIE CBA3M MEXKIY 3a/a4aMu IpoeKTa — JIeHCTBEHHBIMH
MHCTPYMCHT IIAHWPOBAHMA M KOHTPOJIA NpoekTa. Kakue mpemmymecTsa /uisi IPOEKTa MOKHO
OTMETHUTH?

5.0mpesienuTe OCHOBHbIE 3a/1a4H YIIPaBICHHS pecypcaMu IpoeKTa.

Peiituur-kontposan Ne 2
Buibepume npasunvnuiti eapuanm omeema

1. [Iponece paspaGorkm WCP skmouaer pga  srtanos. Pacnonoxure B
TOTHYeCKOH MmocjieJoBaTeILHOCTH:

a) OIpezieIeHHe OCHOBHBIX MTaKeTOB paboT

) ONPEICICHHEe KOHEYHBIX PE3YIIbTaTOB IIPOEKTa

B) AHAJIU3 U YCOBEPIICHCTBOBAHUE

r) 00BEIMHEHNE TONIOTHUTEIBHBIX YPOBHEH JIeTATH3AIUHI

2. JU1st  ompejesieHus  uyenoBe4eCKHX pecypcoB, TpeOyeMbIX MpoekTy (s
BBIMOTHEHNA Kaxa0d u3 3anay UCP), B ynpasnenun nmpoektamu HCIIOJIB3YIOT!

a) MaTpuny oTBeTcTBeHHOCTH (RACI)

0) OPTraHH3aMHOHHYIO CTPYKTYPY MpoeKTa

B) nuarpammy ['antTa

r) BEpHO a) 1 0)

3 Bbinonnsis cTpykrypupoBanue miana mpoexta, CIE€lyeT yYHTBIBaTh, YTO Ha NpPAKTUKE
[IPUMEHSIOTCS CTPYKTYPHBIE IJ1aHbI;

a) O6BbeKTHO-0PHEHTHPOBAHHbIE

0) DyHKIHOHAIEHO-0PHEHTHPOBAHHBIE

B) Pa30B0-0pHEHTHPOBAHHBIEC TITAHEI

r) CMeIaHHO-OpHEHTHPOBAHHBIE TJIAHbI

1) Bcee BapuanTel

4. HaunGonee wacto ncnonssyrorces cieyroniue cocoss H3MeHeHHS [EPBOHAYAILHOTO
PaclluCaHus IPOCKTA B 3aBHCHMOCTH OT LieJIei, CTOAIINX ITepell KOMAH 0l IPoeKTa:

a) Cxkatue u GBICTpBIA TPOXO

0) CriaxkuBanue u cxarve

B) BBICTpEIH 1pOoX0/1 U BEIpaBHHBaHKE

r) CriaxxuaHue U BbIpABHUBAHHE

5. brojuket mmpoekTa MosxkeT GbITh nIpeCTaBiIeH B thopme:

a) Kanennapusre mianbi-rpaduku 3atpar

0) Crosnbuaras quarpamma sarpar

B) KpyroBsie muarpammsl

r) Cronbyarele THarpaMMbl KyMy ISTHBHBIX 3aTpar

1) Bce nepeunciennsre

6. ®opma npesicTaBieHns GIOKETA 3aBHCUT OT:

a) Lenu co3manus nokymenta

6) CloXMBIIMXCS CTAHIAPTOB

B) HUurepecyromeit undo

r) Ot morpeburesst HoKyMeHTa

) Bce BapuanTs!

Haiime pazeepuymoiii omeem:
1.IlosicHnTe BaXXHOCTB HCIIOMB30BAHMS KOHTPOIBHBIX STAIIOB MpOEeKTa.



2.KakoBbI npenmymectna [TaHUPOBAHHS MPOEKTOB C MOMOIIIBIO TT0JOCOBBIX JHarpaMm”?
3.Ilepeuniciute (akrTopel, BrHAONIHE Ha PCLICHHUE «TPOU3BOAMTL HIIM IOKYNaTh» IpH
3aK/TFOYECHHH KOHTPAKTOB.

4.KaxoBpl IpenMyIlecTBa OpraHM3aluUy (QMHAHCHPOBAHMS MPOEKTA IO THMY MPOSKTHOIO
(unHaHCHPOBaHMS (Ha HAYAILHOM CTATHH OCYIIECTBJICHHUS POeKTa)?

5.Kakue moaxosl K OIEHKE CTOMMOCTH PECYPCOB IIPOEKTA BbI MOMKETE OTMETHTE?

Peiitunr-kouTpoan Ne 3
Buioepume npasunonsiii sapuanm omeema

1. HanGonee tunmunbiMu xapaxrteprcrukamu 3 GEKTHBHBIX YICHOB KOMAaH/bI IIPOEKTa
ABJIAIOTCS:

a) BBICOKOE CaMOyBa)KeHUe

0) OTIIMYHBIC TEXHUYECKHE HABBLIKU

B) [IpOYHAas OPHEHTAIUs Ha Tpobiiemy

r) HNOJTATHYECKOC YYThe

1) BCE BapHaHThI

2 KimouesbiMu  akropamu  (oTHOCHTENBHO fesTeNBHOCTH PYKOBOJHTENSL IPOEKTa),
BIIMAIONIUMH Ha YCIEX IPOEKTa, ABJISIOTCS:

a) INOJICPIKKA TOII-MEHEDKMEHT

0) OPHEHTAIHS WICHOB KOMaH/IbI IPOEKTa Ha [podeMy

B) OPUCHTAIUA YIICHOB KOMaHbI IPOEKTA Ha OTAEIBHBIC OTPACIH 3HAHM

r) Y3Kasl ClICLHaIM3alMs PYKOBOUTEs IPOCKTa

3. QyHIaMEHTATBHBIME LETSIMH KOHTPOJIS ABJISIOTCS:

a) YIPaBJICHHE aKTHBAMH OPTaHU3allUy

6) HATIOKCHHE HA NOAYMHEHHBIX UCHHIUTHHAPHBIX B3BICKAHMIA

B) PETYIMPOBAHKE PE3YIbTATOB HOCPEICTBOM M3MEHEHHI B BBITOJIHSEMbIX pabotax

r) OCYIIECTBJICHHE [IPOLIECCa MOHUTOPHHT A

4. 3a/lauaMy MOHUTOPUHTA ABJIAIOTCS:

a) cbop, perucrpanuio u CHCTEMATH3UPOBAHHO® TIPEJICTABIICHHE HH(OPMATIHH

0) COKpAIICHUE Pa3sIMYMil MEKIY 3allIaHUPOBAHHBIMH IOKA3aTESMHA 1 (hakTHyeckuMu
pe3yJbTaTaMu

B) PETyITMPOBAHHE PE3yIbTATOB BBIIOIHAEMBIX PaboT MOCPEACTBOM BHECCHHS H3MEHe M
r) aHaT3 ¥ OLICHKA [10Ka3aTelel 1esTeTbHOCTH

5 K cnocobam wusmenenus [ICPBOHAYAJIILHOIO  PaCIMCaHUsl TIPOEKTA, CBA3AHHBIM C
COKpALICHHEM OOLIEeH JUTMTEILHOCTH, YCKOPEHHEM HPOEKTA, OTHOCATCS:

a) ckarue (crashing)

0) ObIcTpoe poxoskienue (fast tracking)

B) CIIaKMBaHUE pecypcoB (resource smoothing)

r) BbIpaBHUBAHHUE pecypcoB (resource leveling)

6. Beibepute Tpu Hambonee BaxmBIX THIA KOHTpaKkTa B 3aBHCHUMOCTH OT CHocoba
YCTaHOBJICHHUS 1IE€HBI:

a) KOHTPAKThI ¢ (PUKCUPOBAHHOI LIEHOI

0) KOHTPAKTb! C BO3MEIICHHEM 3aTpaT

B) KOHTPAaKThI THIIA «Bpems u Marepuasy

r) KOHTPAaKThI ¢ THOKOM LIEHOH

a) KOHTPaKThI THIIA «Bpems u neHsruy

7. Kaxoii nponecc HE Bkiouaer B ce6s AIMHHUCTPHPOBAHUE KOHTPAKTOB?
a) YHPABICHUE N3MEHCHUSMH U KOPPEKTHPOBKAMH KOHTPAKTOR



0) KOHTPOJIb KOHTPAaKTHEIX 0043aTeIbCTB

B) IOPUIIMIECKOE COMPOBOMKICHUE KOHTPAKTOB
r) aHaJIN3 (PAKTOPOB CPe/Ib! IpeANPUATHS
1) COTJIACOBAHNE TEXHUYCCKUX U OPraHHU3alMOHHBIX BOMPOCOB C MOCTABIIMKOM [0 npuemy

MPOMEIKYTOYHBIX Pe3YJIbTATOB

8. Kaxolt THI KOHTpakTa XapakTepusyeTcs BHICOKHM YPOBHEM pHCKa MOCTABILIHKA?
a) KOHTPAaKT ¢ (PUKCHPOBAHHOI IIEHOI

0) KOHTPAKT ¢ BO3MEIIEHUEM 3aTpaT

B) KOHTpaKT Tuna «Bpems u matepuaisy

Bepuvt au ymeepocoenua? (sapuanmor omeemos «oay/ «Hem»)
1. Tlpu oneHKe CpoKOB HYKHO OLEHHBATH TPYIOEMKOCTh PEeLIeHHs 3a/1aul.
2. V onepauuu B JIOTHYECKUX B3aHMOCBS3AX B CETH MOXKET GbITh nBe u Ooee
TIPEAMICCTBYIOMIHX, HECKOIBKO MOCTEYIOIINX OIIePaIIHii.
Y 1oru4eckoit B3auMoCBA3H MOXKeET GbITh J1Be U Goliee OTHOCSIIUXCS K Hell onepanun
4. QupMBI He MOIEPKHBAIOT MPOEKTHI, AEMOHCTPHUPYIOIIHE 3HAYUTENLHYIO MPUOBITH
[pH  YYETC TONBKO TNPpAMBIX 3aTpaT, a C Y4eTOM BCEX 3aTpar SBIIAFOLIHXCS
HETIPUOBLTLHBIMH.
5. I'maBHBIM HemOCTATKOM MOIX0JA K OIEHUBAHHIO PeCypCcoB «CBEpPXY — BHU3» SABIISETCS
NOJIy4€HUE YKPYITHEHHBIX TaHHBIX ¥ HETOYHBIX OIEHOK.
6. Henocrarok momxoma k omeHmBaHMiO PECYPCOB «CHHM3Y — BBEPX» 3aKIIOYACTCS B
AOCTAaTOYHO BBICOKOH HETOUYHOCTH pPe3y/IbTaTOB.
7. Pecypcublit  kanenmaps, Hapsay C© JOCTYMHOCTBIO, SBJISETCS HEOTheMJIEMbIM
[apamMeTpoM TPyJOBOTrO pecypea.

(¥ ]

IIpooonscume onpedenenun/ evickasviganusn:

L B ocnoBe nmanuposanus pecypcos nexur npolecc g

& COBOKYIHOCTD CPE/ICTB, HEOGXOMMMBIX IS OCYUICCTBJICHHS MPOEKTa U OKA3bIBAIOIIHX
CYLIECTBCHHOC BIMAHHE HA YIOPSIOUMBAHHE XO/IA €0 PeaTn3aln — ;

3. BosmoxuocTs 06ecneunts TpeOyeMyI0 IMHAMHKY HHBECTHLHI M CIIOCOOHOCTE [IPOEKTa
FCHEPHPOBATH TOTOKM JIOXO/0B, JOCTATOYHBIE Ul KOMIICHCALHH ero HHBECTOpPaM BJIOJKEHHBIX
HMH PECYPCOB U B3ATOTO Ha ce0s PUCKA, ONPeIeNAIOT IIPOEKTA.

4. — O9TO ME€TOA ypaBHOBEIIMBAHUS MOTPEOHOCTH B pecypcax,

[OpeyCMaTPUBAIOIINH KOPPEKTHPORKH, B pe3ylbTare KOTOPBLIX HPOHCXOAUMT CMeEIeHHe
BLINOJIHCHHS 3a1a4 B [pejesaX [ONYCTHMBIX T'PAHHIL PE3€pBOB BPEMEHH C YYETOM
YCTaHOBJICHHBIX OIPAHHYEHHUIT peCypcoB.

5. MO3BOJIICT YBHJAETE HH(POPMALMIO TO THIAM H KOJINYECTBY
PECYpPCOB, TPeOyeMBIX JUTsl peaIu3alHH IPOEKTA.

Pernament IIPOBEICHUS TEKYILETO KOHTPOJIA U OLICHHUBAHUSI

Ne Bua pabotsl [IponomxurensHoCcTh
l. Ilpenen nmrensHoCTH TecTHpOBaHHS (20 Bonpocos) 35-40 mun.
2. Buecenne ucnpasnenuit J10 5 MHH.

Wroro (B pacuere Ha TecT) 110 45 muH.

Obmee pacnipenenenne 6amnion TERYILEro KOHTPOIS 10 BUAAM y4eOHbIX padoT s
CTYAEHTOB (B cooTBeTcTBHH ¢ [To/107kennem)

PeliTunr-xonrposns | Tect 20 Bonpocos Ho 10 6annos

PeHTHHI-KOHTpOIL 2 Tect 20 Bonpocos Jo 10 ansos

PelTuHT KoHTpOIL 3 Tect 20 Bonpocos Ho 10 dannos




PassepHyTbie oTBeThl Ha Bompockl (3 | Jlo 5 Gamios l
BOIpoca)
[Toceluenue 3ansTuii cTyneHTOM 5 b6annos
JononxurensHeie 6anp S Bannos
OOHYCBI)
Beinonnenue cemectposoro 15 Ganios
M1aHa caMOCTOATEbHOM paGoThl o

Hroro | Jlo 60 6annos "

Bonpoce! k 9K3amMeny 1o aucHUmInHe
«¥YnpasJjieHHe pecypcaMu MpoeKTa»

3 IIpoekr: nonsTHe ¥ criennduyeckre XapaKTepPUCTHKY.

2, Uemn npoexra, SMART-KpuTepun B LeJIenoaranmi.

3 DakTOpBI Cpejibl, OKA3BIBAIONIKE BIUSHHEE HA TPOCKT.

4. OrpanuveHus yrpasjieHus IPOSKTOM.

5. llonsiTve ¥ BHIBI pecypcoB MpoeKTa.

6. 3ajaum ynpasieHus pecypcami IpoeKTa.

7 OCHOBHBIE MPOIIECCh YIIPABIEHUS PECYPCaMu [IpOeKTa.

8. CrpykTypHas MoJesTh ylpasieHus pecypcamu IIPOEKTA.

9. ITnanuposanue pecypcos rpoekTa: HOHITHE W OCHOBHBIC 3a/[aUH.

10.  Ponb pacnucanusi npoekTa B IIaHUPOBAHUHU pecypcos.

11. AJITOPUTM IJIAHUPOBAHHS PECYPCOB TIPOCKTA.

12, JlekoMmo3uius mpoekTa: IIOHATHE, OCHOBHBIC LIe/H H [IPUHITATIE.

13. Hepapxudeckas cTpyKTypa pecypcoB MpoeKTa: MOHSTHE i npolecc pazpaboTKu.

14, Marpuua oTBEeTCTBEHHOCTH B YIPABJICHUH YEJI0BEHECKHMH PeCypcaMH IPoeKTa.

15. Buabl CTPYKTYPHBIX ILIAHOB, HCTIOJIB3YEMbIX IIPH IJIAHUPOBAHHH IIPOEKTA.

16. MeTo1b1 IaHUPOBAHKS PECYPCOB IIPOEKTA.

7. llpeumymecTsa 1 HeOCTATKH MIAHHPOBAHUS ¢ TOMOIIBIO TIOJIOCOBBIX JIHarpamM.

18.  CeteBoe niaHupoBanue npoekTa: MOHATHE H OCHOBHBIE IPEUMYIIECTBA.

19. CroumocTs npoekTa: MOHSATHE U OCHOBHBIC 3JIEMEHTHL.

20.  bromker mpoexTta: mOHATHE, (OPMBI NPEICTABICHUS W OCHOBHas pOJb B
IJIAHUPOBAHHUH TIPOCKTA.

21. Buje! 1 Hasnauenwne GIOKETOB B 3aBUCHMOCTH OT CTAIMI IIpOEKTAa.

22. OcobeHHOCTH, 3Talbl H HCTOYHUKH (unaHCHpOBaHUS MpoOeKTa.
23. KoneGanus B Harpyske Ha pecypcbl.

24, OnTEMM3aLMs pecypCcoOB HPOEKTA.

25. YCKOpeHHe NMpoeKTa: CyImHOCTh, CIIOCOOB! H MOC/IEICTRHS.

26. Konuenuns kpurnyeckoit uenouku Iogparra.

27.  Ilpoueccel ynpapieHus 3aKynKaMu IIPOEKTA.

28. Ilonsite U BUIBI KOHTPAKTOB B MPOEKTHOM JEATENLHOCTH.

29.  JlocToMHCTBA M HEOCTATKH eH000pa30BaHus B PasHbIX THIIAX KOHTPAKTOB.
30. Kpurepuu BbiGopa nocraBumkos s [IpOEKTA.

31.  AIMHHHCTPHpOBaHHE KOHTPAKTOB.

32. 3aKpbITHE 3aKYIIOK H 3aBEpIICHHE IIpOeKTa.

33.  Poab KoMMyHuKalwmit B yIpasieHnn IPOEKTOM.

34, KoMMmyHuKaloHHBIE ceTH.

35. Mojenb KOMMYHHKaLHOHHOTO TIpomecca.

36.  Bumer undopmannu u nEGOpMALHOHHbIe NOTPeOHOCTH YYaCTHUKOB IPOEKTA.
37 Kputepun BpIG0pa KOMMYHHKAIMOHHBIX TEXHOJIOTHiA.

38. Bapbepsl onTuMaibHOTO ocymmecTBIeHUS KOMMYHUKAaIIHH.

39, Ponb konTposs 1 MoHuTOpHHTA B peaM3aluy [poeKTa.

40.  Busl KOHTPOJIA MpoeKTa.

41. MeTozb1 KOHTpPOIIS CTOMMOCTH IIPOEKTa.

42. IIpeumyiiecTBa u HelOCTaTKH METOIA OCBOEHHOIO 06BEMA




43.  3anaum u cucteMa GIOPKETHOTO KOHTPOJIS.

44, Ilpenmymecta u Hemocratkn ynpaeienus pecypcaMu npoekTa Ha 0a3ze CHCTEMBI
MS Project.

45, [Ipermymectsa n Hexocratku ynpasienus pecypcamu mpoekTa Ha 0ase CHCTEMBI
Primavera

46.  IlpeumymiecTBa M HeOCTATKH YIIPABJICHUS pecypcaMu IpOeKTa Ha 0a3e CHCTEMBI
Open Plan Professional.

47.  Kputepuu BbI6Opa ONTHMAILHONO [TPOTPaMMHOI'0 NIPOJYKTa YIPABICHUS PeCcypcaMu
IIPOEKTA.

6.6. Meroanueckne MmaTepnaipl, OnpeaeIsimmne Npoue1yphbl ONEHHBAHAS JHAHUIA,
YMEHHil, HABLIKOB H (H/IH) ONbITA eATEILHOCTH, XapaKTepH3yHIHX YTaNb]
(GopMHPOBAHHS KOMIIETEH LHi

Onpoc npoBoxut mnpenomasatens mo BeeM Temam JAUCUHUIUIMHBL. 3HaHHs, YMEHHs,
HAaBBIKH CTYZICHTA IIPH NMPOBEACHHU ONPOCa OLEHUBAIOTCH «(3AYTEHOY, «HE 3a4TeHO». OCHOBOI
Al ONPENICICHUS  OLCHKH ~ CIY)XHT  YPOBEHb  YCBOGHHS  CTYAEHTAMH marepuana,
IpEyCMOTPEHHOTO TaHHOH pabodveit mporpaMMoii.

OuenuBanue cTyaeHTa Ha ONPOCE MO AMCIHILIHHEE
«YupasJjieHHE pecypcaMu NPOeKTa»

Ouenka TpeGoBanus Kk 3HanuaM
OueHka «3a4TeHO» BBICTABIAETCA CTYIEHTY, KOTOPBII  YCBOMII  NpelycMOTPEeHHEI it
NpOTpaMMHbIH  mMarepuan;  NpaBHABHO, C  NpPHBEACHHEM [IPUMEPOB,  MOKA3an
«3a4TeHON CHCTEMATH3NPOBAHHBIC 3SHAHMA [0 TeMe AMCLUMILIMHBL, COCOOEH CBA3aTh TEOPHMIO C
MPAaKTHKOH, TeMy BONMpOCA ¢ JPYrMMHM TeMaMM JaHHOTO Kypca, ApYrHX H3YHaeMBIX
npeAMeTos.

Ouenka «He 3a4TeHO» BLICTAB/IACTCA B CIIEAYIOUINX CYHasX:

1. CTyneHT He cripaBuics ¢ 3agaHHeM, He MOKET OTBETHTH Ha BOTIPOCHI, MPE/UTOKEHHbIE
fpenojiasaresieM, He OGNMajaeT LENOCTHBIM MPENCTaBAEHHEM 00 H3yuaemoil Teme u ce
B3aHUMOCBS3X.

2. OTBET Ha BONPOC MOJIHOCTBIO OTCYTCTBYET.

3. Otkas oT oTBeTa. _J

«He 3auteHon

TECT OLICHHUBaeTcd IpenogaraTesieM 0 CHCTEMe L3a9TCHO », «HE 3a4TCHO».
K[)HTQ[)HH H [IOKa3aTe I, HCI0JIb3yeMble IIPH OLeHHBAHHH TecTa

Kpurtepuu IokazaTenu
0-59% rpaBHJILHBIX OTBETOR He 3auteno
60-100% npaBUIBHBIX OTBETOB 3auTteHo

OK3aMeH TpHHHMaeT Jektop. OueHKa 3HAHMl CTYJA€HTA Ha »SK3aMEHe HOCUT
KOMILIEKCHBINA XapaKTep U OIpe/Ie/IsieTCs ero:

= OTBETOM Ha 3K3aMeHe;
- PEHTHHIOBBIMH OaslTaMu, HabHpaeMbIMu CTYII€HTOM I10 HTOraM TPeX TEeKYIIHX

KOHTpOIIEH.
3HaHusl, yMEHHS, HABBIKH CTYEHTa [IpH MIPOBEICHUH YCTHOI'O K3aMeHa 110 JUCIUITIHHE
OLICHHBAIOTCS 110 CHCTEME: COTIIMYHO Y, «XOPpOLIO », «YHOBJIETBOPUTEIBHO »,

«HCYNOBIICTBOPUTENbHOY. OCHOBOM sl ONpeNelIeHHs ONEHKH CIIYXKHT YPOBEHb YCBOCHHS
CTYACHTAMH Matephaia, NpelyCMOTPEHHOTO JaHHOH paGoueil mporpammoif. MakcumalibHoe
KOJIMYECTBO OaliioB, KOTOPOE CTYAEHT MOKET MONYYHTh Ha 5K3aMEHE, B COOTBETCTBHU C
[onoxenuem cocrasnser 40 6amios.



OIIEHHBaHHe OTBETA CTYACHTA HA YK3aMCEHe M0 JMCIHHILINHEe

«YnpasJjieHHE pecypcaMu MpoeKTa»

OueHka B
Dannax

l

Tpebopanus k 3Hanuam

30-40
OaoB

OLeHKa «OTIMYHOY BBICTABIAETCH CTYNEHTY, €C/H OH r1y60KO M MPOYHO YCBOMI
MPOrPaMMHBIH MaTtepuasl, HCUYEPIIbIBAIOLIE, N0CIEA0BATENbHO, YeTKO H JOrHYecKH
CTPOIHO M3J1araeT €ro Ha 9K3aMeHe, YMEET TECHO YBA3bIBATD TEOPHIO C MPAKTHUKOM
cB0OOAHO CIIpaBaAeTCA C 3a7a4dami, BONIPOCAMH H JAPYTHMH BHIaMH NPHMEHEHH A
BHAHWH, TNPHYEM He 3aTPYAHAETCA C OTBETOM OpH BHAOM3IMEHEHUH 3a]aHuii)
[PaBUJIbHO 0DOCHOBBIBACT MPHHATOE PelleHHUe.

20-29
DajuioB

OueHka «XOpOILIO» BBICTABIACTCA CTYILEHTY, €CJH OH TBEPIO 3HAET MartepHall
PAMOTHO H MO CYIWIECTBY H3JIAraeT ero, He AOMYCKaa CYLECTBEHHbIX HETOYHOCTE
OTBETE Ha BONPOC, NpPaBHILHO NPUMEHAET TCOPETHYECKHE IOJIOKEHHS np
EemeHnu NMPaKTHYECKUX BOMNPOCOB M 3aja4, BIajJeeT HEOOXOAMMBIMH HABBIKAMH

MpHEMAaMH UX BBITIONTHEHMA.

10 -19
DasuIoB

«¥Y nosnersop

OueHKa «yIOBIETBOPHTENBHO» BBICTABISETCA CTYACHTY, €CIH OH HMeeT 'sHaum{
TO/ILKO OCHOBHOTO MaTepHalla, HO He YCBOWJ ero jertanei, J0MycKaeT HETOYHOCTH
HENOCTaTOMHO  MpaBWIbHBIE  (OPMYTMPOBKM,  HapylIeHHS  JIOFHYecKOif
[I0CIIEI0BATENIBHOCTH B W3JMOKEHHH [POrpaMMHOrO  MatepHalla, HCIbIThiBaeT
3aTPYIHEHHSA NPH BBITIOJIHEHIH IIPAKTHYECKUX padoT.

Memnee
10
Oantos

«Heynoenerso

OLI,CHKa «HEYNOBIETBOPHUTENILHO» BBICTABJISETCH CTYIEHTY, KOT{prIﬁ HE 3Haer
3HAYHUTENbHOH YacTu nporpaMMHOro marepuaia, A0Mmyckaer CYUICCTBEHHbIE
OLIMOKH, HEYBEPEHHO, ¢ GONBIIMMK 3aTPYAHEHUAMH BBINOHAET MPaKkTHYECKHE
paG{JTb[. Kax NpaBul0, OLEHKa ((Hey,HOBHeTBOpHTCﬂhHO» CTABHTCA CTYIEHTaM,
KOTOPBIC HE MOTYT MPOAOJIKHUTEL 00yueHue 0e3 JONOIHHTENbHBIX 3AHATHI [0
COOTBCTCTBYIOLLEH AHCLIUTUIHHE.

MakcumanbHas cymma Gaio, HaGupaemas CTYJICHTOM TO MUCIHMILTHHE «YTIpaBjieHue
pecypcamMu poeKTay» B Te4eHue cemectpa pasna 100.

Hrorosoe OLICHHBAHHE CTYJAEHTA 110 JHCLHHIIJIHHE

«¥YrpasJjieHHE PecypcaMu NPOeKTa»

Orenka
B Danmax

Ouenka no mkane | O6ocHOBaHKe VYpoBeHn

chOpMHUPOBAHHOCTH
KOMITETEHLIMH

91-100

«OT1nuyHO»

Teopernueckoe cofiepiKaHue Kypca | Boicokuit yposens
OCBOEHO  MOJIHOCTBIO, Ge3  npobenos
HeOOXO/IMMbIE  MPaKTHYECKHE  HABBIKH
paboTel ¢ OCBOGHHBIM  MaTepHanoM
ChOPMHpOBaHbI, BCE MPELYCMOTPEHHbIE
nporpamMmoi ofyueHus yueOGHble 3ajaHus
BBIMOJIHEHB], KAa4e€CTBO HX BBINIOJIHEHHUSA
OLGHEHO 4YHCIOM OamioB, OIM3KUM K
MaKCUMaIIbHOMY

74-90

«Xoporo»

Teopernueckoe colepikaHue Kypca | Hpoosunymuerii
OCBOCHO  MOJMHOCTBIO, Ge3  npobenos, | yposens
HEKOTOpbIE NPAKTHYECKHE HABBIKM PabOThI
C OCBOGHHBIM MaTepHaoM chOpMHPOBAHBI
HE/IOCTAaTOYHO,  BCE  MNPEAYCMOTPEHHbIE
nporpamMmoit oOyueHuss yueGHele 3amanus
BBITIOJIHEHBI, KaueCTBO BBIMOJIHEHHS HU
OJHOTO M3 HUX HE OLIEHEHO MHUHHMAJIbHbIM
unciIoM GaloB, HEKOTOpbIE BUJIBI 3a1aHHil
BBINOJIHEHBI C OIIMOKaMH

61-73

«Y nosnerpopurens | TeopeTnyeckoe coflepiKaHue Kypca | Hopozogsiit ypoeens

OCBOCHO 4aCTHYHO, HO Mpo0e/bl He HOCAT
CYILECTBEHHOTO XapakTepa, HeoOXOaUMble
NPaKTH4eCKHUe  HaBblkH  paboThl ¢
OCBOCHHBIM ~ MAarepuaJoM B  OCHOBHOM
copmMHupoBaHbI, GONBIIMHCTBO
MPEyCMOTPEHHBIX MPOrpaMMoii o6yueHus




[ y4eOHbIX 3alaHuii BBIMOMHEHO, HEKOTOpbIe
H3  BBINOJHEHHBIX 3a/laHHM, BO3MOKHO,
coleps;KaT OlIHOKH.

Menee «Heynoenersopure | Teopernueckoe conepxkaHue Kypca He | KomnereHuuu He
60 JILHO» OCBOCHO,  HEOOXOAMMbBIE  NPAKTHYECKHE chopmupoBanb
HaBbIKM  paboTel  He  cdopMHpoOBakbl,
BBINOJIHEHHBIE YYeOHbIe 3a[aHus coepKaT
| rpybble OmHGKH

6.7. Meroanueckne ykazanus st 00y4aK0MHXCS 110 0CBOCHHIO TN CINILIHHBI

OGydenue 10 aucumMEe «YIpaBlieHHe pecypcamu TpoeKTay NPEANoIaraeT u3y4eHue
Kypca Ha ayIUTOPHBIX 3aHATHAX (JICKUHH U IPAKTHYECKHE 3aHATHS) U CAMOCTOSTENILHOM PaGoThI
CTYACHTOB. IIpakTHYecKHe 3aHATHS AMCIMILTHHEI «YTIpaBJieHME  pecypcamMM  IpOeKTay
NPEANIONAraloT KX NIPOBECHUE B PA3THYHBIX (POPMAX ¢ HETBIO BLISBICHHS MNOJIYYEHHBIX 3HAHU,
YMEHHH, HaBBIKOB U KOMIETEHIIHIA.

C nenbro obecnievenus ycnemmmoro 00YYEHUS CTYIEHT JIOJDKEH TOTOBHTHCH K JEKUHH,
TIOCKOJIIEKY OHa ABJIACTCS BayKHEHLIEH hopmMOoii OpraHU3aUnH y9eOHOr0 MpoLecca, MOCKOJIBbKY:

- 3HAKOMHT C HOBBIM y4eOHBIM MaTepHaIOM;

~  PasbACHACT y4eOHbIE YTeMEHTBI, TPYIHBIE IS [NOHUMAaHHS;

- CHCTeMAaTH3MpYeT y4eOHBIi MaTepuar;

~  OpHCHTHpYeT B y4yeGHOM mporecce.

Iloo2omoska k nexyuu saxmouaercs B CIICYIOIIEM:

- BHHMATEbHO POYMTANTEe MaTepHal peblIyIeit JTeKITH:

- Y3HaWTe TeMy NpeiCTOsIIel JeKIuu (mo TematHyeckomy miany, mo HHpOpMaLIH
JIEKTOpa);

- O3HaKOMBTECH ¢ y4eOHBIM MaTEpPUAIOM 110 y4eOHUKY H yuyeOHBIM ocoOHAM;

- TOCTapaHTeCh VSACHUTH MECTO H3y4yaeMOM TeMbl B CBOeil npoeCcCHOHATBHON
IIOATOTOBKE;

- 3QIHIIATE BO3MOKHbIE BOIPOCHL, KOTOPBIE BbI 33114 /THTe JICKTOPY Ha JICKIUH.

loo2omosxka k npaxmuyecxum sansmusm ;

- BHHMATCIBHO mpoyMTaliTe Marepuan JCKIMH, OTHOCALIMXCS K JTaHHOM Y
TPAKTHYECKOMY 3aHATHIO, O3HAKOMBTECH C Y4eGHBIM MAaTepUaIoM 110 y4eOHHKY U
y4eOHBIM mocobusm;

= BBIIMIIHTE OCHOBHBIC TEPMHHEL

 OTBCTRTE HA KOHTPOJILHBIC BOIPOCHI 110 3aHSTHSIM, FOTOBBTECH JaTh pa3sBepHYTHIN
OTBET Ha K&XKJBIH U3 BOIPOCOB;

- YACHHUTE, KaKue y4eOHble dTeMEHTBI OCTAIMCH JUIS Bac HEACHBIMH U I0CTapaiTech
IIOTYy9NTh Ha HHX OTBET 3apaHee (110 CEMHHAPCKOTO 3aHSATHs) BO BPeMs TEKYILHX
KOHCYJIbTallui IperogaBare;is:

- TOTOBHTLCS MOKHO WHAMBHIYAIbHO, MAPAMH HIIM B COCTABE Maloi TIpyIIibl,
HOCJICHIE ABITIOTCSA Y DeKTUBHBIMU opMamu paboThI.

lloocomoska x sxzameny. Texymmit KoHTPOTb M0O/KHBI CONPOBOKIATL pediekcus

Y4acTH? B MHTCPAKTUBHBIX 3aHATHAX H OTBETH Ha ICIIOYEBBIC  BONIPOCHI 110 H3YYEHHOMY
Matepuany.  MToroselii  KoHTpoas 110 KYpCy ocymectBisercs B ¢Qopme oTBeTa
Ha 5K3aMCHAIlMOHHBIE BONIPOCHL. B camom Hauare Y4EOHOT0 Kypca HeOOXOIUMO MO3HAKOMUTHCS
CO cleyIomen y4eOH0-MeTOIHYecKOil JOKYMEHTAITHENH:

- TIpOrpaMMO# JMCLHUIIIHHEL

- TICPCYHEM 3HAHUH M YMCHHH, KOTOPBIMH CTYIEHT JOJIKeH BJIaJIETh,

- TCMaTHYCCKUMU IUIAaHAMH 3aHSTHIL:;

- KOHTPOJIbHBIMH MEPOIPHSTUSIMH;

= Y4eOHHKOM, YUeOHBIMH MOCOGHIMH MO AUCLMITIMHE, a TAKKE IEKTPOHHBIMH
pecypcamu;

= TIepevHEM 3K3aMEHAllHOHHBIX BOIIPOCOB.




Iocre sroro nomkuo cdopmuposarses yeTkoe TpeJicTaBIeHue 00 00beMe U Xapakrepe
SHAHHH W YMCHHH, KOTOPHIMM HAam0 OYAeT OBIANeTh IO auciuIumbe. CucreMaTHYeCKOe
BBINOJIHEHHE Y4eOHOM paGoThl Ha 3aHATHSIX TO3BOTHT YCIIEIITHO OCBOUTH AUCLUHUILUTHHY ¥ CO3/1aTh
Xopouryio 06a3y uIs ciaun HK3aMeHa.

7. YYEBHO-METOJAMYECKOE U HH®OPMAIIMOHHOE OBECIIEYEHUE
JUCHMILIMHBI (MO/LYJIs])

a) OcnoBunas uTeparypa
1. Ynpasnenue npoexramu: yueS. nocobue / B.U. Jlenucenko [u np.]; mox pea. a-pa
TEXH. HayK, n1pod. B.U. Jlenncenko, 1-pa 3koH. Hayk, npo¢. H.M. ®unumonosoit; Bragum. [oc.
Vu-TuM. Al'. u H.I". CroneroBsix. — Bragumup: U3a-so Bal'y, 2015. — 108 c.

2 Pomanosa, M. B. Ynpasnenue npoexramu: Yue6uoe mocoGue / M.B. Pomanoga. -
M.: UI ©OPYM: HUI] UHOPA-M. 2014. - 256 ¢.
3. Bonoxun, B. B. Yipasnenue npoexrom [DnexTponHslit pecype] : yued. mocobue /

B. B. Bonomun, ®. B. JloGanos, T. B. AsekceeBa u ap. - M.: Mockosckuii (puHancoBo-
IPOMBIIIICHHBIH yHIBepcuTeT «Crreprusy, 2013. - (Craem rocoksamen). - ISBN 978-5-4257-
0144-2.

0) lonoanurebnas ureparypa

I’ Coomsarra, A. 10. VYIpapieHHE NpPOEKTaMH B KOMIAHHH: METOJI0JIOrusl,
TEXHOJIOTHH, NPAKTHKA [DIeKTPOHHBIA pecype] : yuebuuk / A. FO. Coonstrs. - M. MockoBckuit
(MHAHCOBO-TIPOMBIIIITEHHBII yHuBepcuteT «Cuneprusy», 2012, — 816 c.

e Ionos, 0. U. Ynpasnenune npoextamu: VueGuoe mocode / IO.H. Tlomnos, O.B.
SkoBerko. - M.: HULT UHOPA-M, 2015, - 208 c.: 60x90 1/16. - (YueGuuku ms IPOrpaMMbl
MBA).

3 Tuxomuposa, O. I'. Vipasienue MpoeKTamu: rpakTukym/Tuxomuposa O.I°, - M.:
HUIT UH®PA-M, 2016. - 272 c.

B) UnTepuer-pecypeni

L. www.iprbookshop.ru/  (Dnexrponno-6umoreunas cucrema  IPRbooks — nayuno-
oOpasoBaTelbHBIN pecype s peleHus 3a1ay o0y4enns B Poccun u 3a pyGeskom)
www.iteam.ru (ITopran iTeam — TexHOIOr MM KOPIOPaTHBHOTIO yIpaBJIeHHS)
http://gostexpert.ru/gost/

MS Project 2013

Poccuiickas Accounanus Ypasnenus IIpoexramu "COBHET" http://www.sovnet.ru/
CaifT MeHeKepoB IPOeKTOB http://www.anryk.ru/
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8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE
JAUCHHUIUIMHBI (MOJY.JISI)

His obecnieuenus 00pa30BaTenbHOrO MPOLEcca 10 JUCIHILUIHHE HHCTHUTYT pacliojaraer
CIICAYIOMEH MaTepHATbHO-TEXHHYECKOH 6a30i, obecreunBaomieli NpoBeICHHE Beex BUJIOB
AUCHHUITHHAPHOH ¥ MEXKAMCUHIIIHHAPHOMN [10ITOTOBKH, IPEIYCMOTPEHHBIX YUeOHBIM IJIAHOM U
COOTBETCTBYIOIIMX JICHCTBYIOIMM CAaHUTAPHBIM H IPOTUBOTIOKAPHBIM IIPABHIIAM H HOPMaM:

- ICKLIHOHHBIE  ayIUTOPHH, 00OPYIOBAHHbIC BHIEONPOCKIIHOHHBIM obopynoBaHueM JuIs
NMPE3CHTALMH, CPEACTBAMH 3BYKOBOCIIPOH3BE/IEHHS, SKpPaHOM M HMMEIOUIME BBIXOA B CeTh
WHuTepuer;

- HOMEIICHUS JUISl IPOBEACHUS TIPAKTHIECKUX 3aHSTHIA, 000py10BaHHbIe yueOHOIH MebGebio;

- bubimoTeka, UMeroIas MecTa IS CTYACHTOB, OCHAIICHHBIC KOMIBIOTEPAMH € JOCTYIIOM K
6azam nanubIx i cetn UnTepHer;

- KOMIIBIOTEPHBIE KJIACChl € KOMIUIEKTOM JIHIEH3MOHHOIO IPOrpaMMHOT0 obecneyeHus
Microsoft Office, «KoncynsrantIImocy.
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JIUCT NEPEYTBEPKJIEHU S
PABOYEH ITPOr'PAMMBI JAUCIHUITIMHBI (MOJ1YJISI)

PaGouas nporpamma o06pena ua y4eOHBII roj

[Ipotokon 3acenanus kapeapsr Ne oT _roja

3asenyrommii kadeapoit

Pabouas nporpamma omo6pena na y4eOHBIH roj

IIpoToxou 3acexanns kadenpsr No oT roja

3asenyromuit kadeapoit

PaGoyas nporpamma ono6pena na y4eOHBIH roj

IIporoxon 3acenanus kadeapsr Ne or roaa

3aBeayromui kadeapoit




