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1. HEJIX OCBOEHMUS TUCHHUILIUHBI

OCcHOBHOW WETBI0 AHCHMILTHHBI «YHpaBlieHHe pecypcaMH NpoeKTa» SBiseTcs
(opMHpOBaHHE TEOpEeTHYECKNX 3HAHHI B cepe ympaBIeHHS pecypcaMM MpoekTa pa3zBuTHE
IIPaKTHYCCKHX HABBIKOB 3P (HEKTHBHOTO HCIOJIB30BAHNS COBPEMEHHOIO0 HMHCTPYMEHTApHS
YIIPaBJICHHUS Pa3TUYHBIMU BHIAMH PECYPCOB MPOCKTA.

OCHOBHBIMH 3a1a9aMu AHCHAILINHBI SBIISIOTCS:

- (opMHpOBaHHE MOHATHIHOTO arrapara B cdepe yupaBIeHHs PECYPCAMH TIPOEKTA;

- O3HAKOMIICHHE C OCHOBHBIMH MPOLECCAMH YIIPABIEHHS [IPOCKTHEIMH pecypcamu;

- (hopmupoBarue ymeHwuit ITAHUPOBAHUSI PECYPCOB TIPOEKTA;

- M3YMCHHE METOLOJIOTHH YTIPABIICHHS peCypcaMy Ha CTaIHH pealn3aluu IIPOEKTa;

- TIPHOOPETEHNHE HABBIKOB YIIPABIEHHS 3aKyIKAMHY TPOEKTA;

- O3HAaKOMJICHHE C OCHOBHBIMH IIPOTPAMMHBIMHM HHCTPYMEHTAMM YIPaBJICHHsS] pecypcamMu
IIPOEKTA.

2. MECTO JUCHMILJIUHBI B CTPYKTYPE OIOIM BO

HMucnunmana B1.B.JIB.6 «Vipasicnue pecypcamMu MPoeKTa» OTHOCHTCS K IHCIMILINHAM
no Beibopy ([IB.6) BapmatuBHON wacTu (b1.B) 6moka 1 (B1) OIIOIL I TyOOKOe yCBOEHHE
MaTepHaia O0OeCreYHBaeTCs COoYeTAHHEM AYIUTOPHBIX 3aHATHII M CaMOCTOSTENBHOH paboThl
CTYNICHTOB C TMTEpaTypoit. OCHOBHBIM BHIOM Y4eGHBIX 3aHSTHIA 110 TAHHOM JHCIMILTHEE SBJISTFOTCS
JICKIMOHHBIC ¥ TIPAKTHYECKHE 3aHsTHs. V3ydeHWe mMCumruminl s CTY/ICHTOB O4YHOH (DOpMEI
OOYYeHHS OCYINECTBISCTCS B TeYeHHE OJHOIO cemectpa. Ilo jmcrmmumue ocymecrtsisercs
TEKYIIMH KOHTPOIIb U TIPOMEXKYTOUHAS ATTECTAIHS B (opwme sx3amena.

[lporpamMMa  JUCHMITTHHED OPMCHTHpOBaHA Ha 0asosble 3HAHHS, NPUOGPETEHHBIE
CTYACHTaMH B TIpoLecCe IIPeIIECTBYIOUIET0 00ydeHns 110 CIICAYIOINM IHCIHITITHHAM
«YTpaBleHHe  IpOeKTaMm», «JlokymeHTHpOBaHHOE  O0ccreveHue YIpaBJIEHYECKOM
ACATCNBHOCTHY,  «/[lenoBele  KOMMYHMKaLHu», «MHDOPNAUKOHHBIE  TEXHONOTHH B
MPO(ECCHOHATBHON IeSTENBHOCTHY, «YTpaBIeHHE YeT0BEHECKIMN pecypcamuy, «Jloructukan,
«BryTpudupmennoe mianuposasmey n ap.

Kypc «Ympasnenue pecypcamu MPOCKTa» JOKa3LIBUCT BAXKHOCTH 3HAHHH OCHOB
MPOCKTHOH ~ NIEATENIBHOCTH  [UIS  MEHEIUKEpOB, TOCKOJIBKY B COBPEMEHHBEIX  YCIOBHSIX
BO3pacTalomed  CIOKHOCTH  YKOHOMHYECKHX MPOLECCO,  KECTKOH  KOHKYpEHIIHH,
HEYCTOHYHBOTO d)yHKuHOHHpQBaHHQ OKOHOMHKH, CaHKLIIOIHOIO JABIECHUS | APYTHX
OTPaHHYEHHH, MMEHHO YCTeIIHas pealn3allns MIPOCKTOB  sIL/BICTCS 3a0TOM  3())eKTHBHOTO
(yHKUMOHMpOBaHHs OpraHU3AIIN, WMsyuaemas mumcuunimma 1aer Bo3MOXKHOCTE Pa3BHTHS

HABLIKOB TPOCKTHOTO MEHEIDKMEHTA, (BOKYCHPYACh Ha CYiIliOCTH pecypcHoro ympasneHus
IPOCKTaMH.

[lporpamma  aucrmrmmee «YTpaBleHHe — pecypcuriin  mpoeKTay npexanonaraeTt
(opmupoBanne Teopermueckux u TTPAKTHYECKUX OCHOB, 11COOXOMUMBIX JUIS BBITOTHEHUS
BBIYCKHOH KBAIM(UKAIMOHHON PabOThI CTYACHTOB, a Takic ‘Uis pemeHust 3aga4 Oymymeit

Npo(eCCHOHANBHOMN IESTETBHOCTH,

3. KOMIIETEHIINA OBYYAIOLIETI' OCsI, ®OPMIIPYEMBIE B PE3YJIbTATE
OCBOEHUSI TUCHMILIN LI (M O YJIsI)

[Iponece wm3ywenns mucummammb «YmpaBieHHe pecypeaMH  poeKTay HarpagsiieH
Ha HOPMHUPOBAHHUE CIIETYIOMNX KOMITETCH M-

NPoeccCHOHATBHBIE KOMIIETeHIIHN:

[1K-4 ymeHHeM npuMeHSTh 0CHOBHBIE METOJIBI (PHHAHCOBOrO MEHEKMEHTA [UTS OLEHKH
AKTHBOB, YTIPaBICHUS 000POTHBIM KAITHTAIOM, MTPHHSITHS MHEBCC 1 HOHHbIX peleHuH, pereHnit
10 (MHAHCHPOBAHHIO, HOPMHUPOBAHMIO MBHICHIHOM HOJIMTHRM 1 CTPYKTYPBI KaluTajia, B TOM



YHCIIE, TIPH TIPUHATHM PELICHUH, CBA3AHHBIX C ONEPANHSIMI Hil MHPOBBIX PBHIHKAX B YCIOBHSX
riaobanusarumu.
IIK-6 criocoGHOCTBIO y4acTBOBATH B YNPABICHUH [1POCKTOM, MPOrPaMMOiL BHEJIPEHUS
TEXHOJIOTHYECKUX U IIPOIYKTOBBIX HHHOBALIMH WK TIPOTPaAMMOil OpraHu3allMOHHBIX H3MEHEHHIA.
I1K-14 ymeHHeM IPUMEHSITE OCHOBHBIC IPHHIIAIIBI 1 CTAH 1APThl (PHHAHCOBOTO ydeTa JUIs
GopMHpOBaHMs YYETHOH MONMTHKA W (DHHAHCOBOH OTUETIIOCTH OPraHM3AlMM, HABBIKOB
YIIPaBJICHHS 3aTpaTaMH M NIPUHATHS PELICHNH HA OCHOBE 211 HEI X YIIPABICHYECKOTO yUeTa.

Tabmuna 1

IL1annpyemeble pe3yabTaThl 00Y9€HNsI 110 [UTCIHTLTHHE

Kon | Ilnannpyeninie pesyabTaThbl 00Y4eHHs
Conep:xaHie KOMIETeHUMH :
KOMIIeTeHLHH 110 AHCUHILIHHE
3HaThb:
3 7 (ITK-4) ocodeHHOCTH ONpeaeNeHts LeHB Beex
HCTOYHHUKOB (DHHHC 1IPOBAHHS, HCTIONB3YEMBIX
NpeanpUsITHEM
3 14 (ITK-4) meTonky aHanu3a GUHAHCOBO# OTUETHOCTH
3 15 (TIK-4) cucion 11iopMamuoHHOro obeceye us
(pHHAHCOBOTO allIK | BKIIOYAs HOPMATHBHO-IIPABOBYIO
YMEHHEM NIPUMEHATb OCHOBHble | 043Y
METOIBI (PUHAHCOBOTO 3 16 (ITK-4) nokazare1in HHAHCOBOTO aHANH3a
MEHE/KMEHTa A8 OLEHKH YmeTs:
aKTHBOB, YIIPaB/IeHHs V' 4 (IIK-4) onpenend i LeHBI BCEX HCTOUMHHKOB
OsopoTﬂblhi KanuTanioMm, [b”HaHCHpOBaH Hat Hpe Al lpHﬂT”ﬂ
TPHHSTHS HHBECTULIMOHHBIX V5 (ITK-4) mp111 1 1, pelieHns 0 BeIGOpEe HCTOTHHKOB
pelleHHit, peleHuit 1o HOMOTHHUTENIBHO! (1 (| 1 IIHCHPOBAHHUA
S V 8 (IIK-4) oueiiisa 1 pe3yabTaThl CAEIKH W OPeIeNaTh
- (HHAHCHPOBAaHHIO,
dopmupoBarmo quBMaeHHOH | €€ YPPEKTHBHOCTT
NOMHTHKH U CTPYKTYPbI V10 (TTK-4) Ba ocHore MeTOAMKH (PMHAHCOBOTO aHAJIH3A
Kalurala, B TOM YHCe, Npu NPOBOOUTB pacer 1 '|-‘;13aTEHeF], XapaKTepH3YIOIIHUX
NPHHATHY peuIeHuit, CBA3aHHbIX | TUIATEKECTIOCO0! i1 1 GHIAHCOBYHO YCTOHIHBOCTD
C ONepalHAMHU Ha MUPOBBIX XO35HCTBYIOLLII KTOB
PBIHKaX B yC/IOBHSAX ¥ 12 (ITK-4) me: 14Th TaHHBIE OTYETa O PHUHAHCOBBIX
roBau3amuu pesynbTaTax M ¢ | IPEITPHATHS LIS IPAHSTHA
MHBECTHLMOHH! ¥ 11 (/1| HAHCOBBIX pellieHHH
Bnajers:
B 8 (I1K-4) nant JHATH3A IeATeJIbHOCTH
XO34ICTBYOLLI L, 'KTOB Hd OCHOBE pacyeTa
(PMHAHCOBBIX I ieit
B 9 (I1K-4) na: PATKUCPOYHOTO (PMHAHCOBOTO
[J1aHpOBAHUS
COCOOHOCTBIO YUacTBOBaTh B | SHAThI
YIpaBieHUH POEKTOM, 3 1 (I1K-6) ocHoi .1« 11paBaeHins MPOEKTaMH
MporpaMMoi BHEIPEHHS VMeTh:
[TK-6 TEXHOJIOTHUECKUX H Y 1 (TTK-6) ynp:i NPOCKTOM
[IPOOYKTOBBIX HHHOBALIMI HITH
NPOrpaMMOi OPraHu3alHOHHBIX | Branern: o
M3MEHEHHH B 1 (TTK-6) nan VUACTHA B YIPABJIEHHH [IPOEKTOM
MEHHEM MPUMEHATL OCHOBHbIE SRR
Y p 32 (ITK-14) 3ne: | M CTAThH 3aTpaT
TPHHLMIIBL M CTAHAAPTHI g _
33 (IMK-14) 31070 0fbl V' IpaBJIEHNUS 3aTPaTAMH
(unancoBoro yyera ams Vgt =
[ o .
OPMHPOBAHHS y4YETHOH
dopsinp Y . V1 (IIK-14) ne BATH MEeTOMbl YIpaBieHUs
MOJTUTHKYN U UHAHCOBOA _ ; ?
IK-14 OTYETHOCTH OpraHM3ALMH 3aTPATAMH B 01 1Ol ATeJIbHOCTH OpraHM3alul
! Y 2 (ITK-14) 1 b PeHiC IS Ha a
HABBIKOB YIIPaBIeHUs ) : OCHOBS: JaHHRIX
YIIPi BIEHYECKO | ra
3aTpataMi W MPUHATHA e
PELICHHHA HA OCHOBE JdHHBIX B‘ 'l"leK"'M) .
- M TRV IRYT
YIPaBIEHYECKOro yyeTa { . ' AL NI Al
| OLEPAUMOHHO M =>IIH_: | UpraHH3aluH




4. CTPYKTYPA U COJAEP/KAIIHE JI}1( |

Kypc paccumran na 30 wacos nekumii, 40 waco
CaMOCTOSATeNbHOM paboThL. Beero 5 3avernwix emmmm (180

(opme 3k3ameHa nperycMoTpena B 8 cemectpe.

MPaKTUY CKUX 3aHSTHH

ILIHL LI (MOJLY.JIST)

u 83 yaca

coB). IIpomexyrounas artecraums B

Tabmiua 2
O0Bem et
Bua y4eGHBIX 3aHSTHI (1 Lem amHen r.Fl:llHHl:I, 4ac.
H CAMOCTOsITe/ILHAasi paboTa Beero ; EMCEED
1]2] i[sTel /[ 8 TJo[io] 11 12
Ounasn hopya o6yuenusn
Konrakrtnas paora o6yuaomuxcs ¢ 20 r l 70
npenoaaBsaTte/ieM, B TOM YHcJIe: LS !
JIEKLHOHHOI'0 30 | | 30
naboparopHble paboThl ‘
TIPAKTUYECKOr0 3aHATHS 40 | 40
CamocrosiTeanHas pabora cryaenta (CPC) 83 g 83
IIpomexyToyHas arrecTanus 39 3
27 27
Obwas TpynoeMKocTh (4ac. / 3.e.) | 180/5 : 180/5
Tabmima 3
CTpyKTypa iHei 1,1
l Buaer yqeGioii pi Tl BKIIOYas OO PP
¥ S ‘ yuebHoi TEKYLIEero
CaMOCTOATENLINIO | 0Ty CTYOEH ! 1 paBoTe, KOHTPOIS
P HTpyacenkoe | (B Hacax) ¢ YCIIEBAEMOCTH
o § —y ——{ NpPUMEHEHH (no Hedeasm
Ne Pazgen (tema) E § § 5 . eM cemecmpay),
n/n JMCLIMITHHEL 3 = z 3 = | uHTepakTH dopma
Z & S| BE =2 :a ol = BHBIX MPOMEKYTOUH
o = el o - 5 2
- 2| =23 23| 28 & | = | Mmeromos oit
| =| 28| g& & Z | (Buacax/ | arrecrauuu
= == %) (no
‘—l cemecmpam)
1 | BBeneHwue B ynpasnenue 8 | 2 } | 9 3/50 O,T,HU
pecypcamMu poekTa l ]
2 | Ilpoueccs ynpasneHus 8 23 |6 |8 6 7/50 o, T
pecypcamu NpoexTa |
3 8 4 4 |4 14 4/50 O, T, H,
IlnaHupoBaHHe pecypcos -
mpoeKTa . PeiiTunr-
| R — KOHTpoIb Nel
4 | VnpaeneHue pecypcamu Ha 8 ) 2 I 12 3/50 0, T. K
CTAJM¥ pealu3aLllHi [poeKTa I N
5 | Ynpaenexue 3akynkamu 8 6 4 | 12 4/50 O,T,H
PECYpCOB MPOEKTa
4 YpaBneHue KOMMYHHKaLUAMA J 1 ¢ l ? 3150 Ol s o
npoexTa _ PefiTHHr-
| KOHTpOJIb Ne2
7 | MOHUTOPHHT U KOHTPOIIb 8 8-9 6 |8 12 7/50 O, T,H
PECYPCOB MpoeKTa soad
8 | UndopMaLmOHHBIE TexHONOTHH | 8 10 |4 | 9 4/50 O, T
B YIIPABJIEHUH pecypcaMu Peiitunr-
NpoeKTa | KOHTpoJb No3
Bceero 30 40 83 | KP 35/50 Ox3ameH (27)

O — onpoc, T — mecmupogarue, 1 — UHMEDIRMUG! Ible 3¢O0aHUA




Coaep:kanue ICHHNIHHBI

Tabnuma 4

. Koas1 3YH
Koawl
Ne n/n | HaumeHnoBaH#ie Tem Copnepikaiie Tem (B cooTBeTCT-
KOMIIeTeHUHH
= BHH ¢ Tad.. 1)

Tema 1 | Bemenue B [ToHaTHs  «npoekt» W «yIpaBJeHue 11K-6 31 ([IK-6),
yTIpaBJieHue MPOEKTOM».  OCHOBHhI¢  XaPaKTEPHCTHKH Y1 (ITIK-6),
Pecypcamu npoekta | mpoekta.  OkpyieHiue H  YYacTHUKH B1 (IIK-6)

(cTefikxonueps) npockra.  JKU3HeHHbIH
UMK npoekra. llonsTHe «pecypewl» B
METONOJIOTHH  Ypak’1cHUA  MpOeKTaMH.
Knaccuduraums U XapaKkTepHCTHKa
pecypcoB npoekra.

Tema 2 | Ilpoueccht [Tonstne «npouece», rpynmsl mpoueccos ITK-6 31 (TIK-6),
VIpaBaeHUs ynpaeneHus npoextoy. Llenn u 3amaum V1 (TIK-6),
PECYpCamMu pOeKTa | TIpoLecca yNpasieHis pecypcaMy MPOeKTa. B1 (TIK-6)

CtpykTypHas MO/ICTTB yHpaBleHUs
pecypcaMn  MpoeKTd.  XapaKTepUCTHKa
3NIEMEHTOB.

Tema 3 | ITnaHuposanue [Tpouecc NAaHUPOHAHAA pecypcoB MK-4 37 (ITK-4),

PecypcoB npoekra NPOEKTa: coaep:kaHne 11 OCHOBHBIE 3a/1aY4H, V4 (ITIK-4),
Hauano cocrabienis miana NpOCKTa: V5 (IIK-4),
Hepapxuyeckas cTpyrivp pabor. MeTomsl B9 (TIK-4)
IUIaHHPOBaHMUA pecypcoB MPOEKTA. ITK-6 31 (ITK-6),
Bazosblii njiaH no pecypcam. V1 (TIIK-6),
Hepapxuueckas  crpykrypa pecypcos Bl (IIK-6),
MpoekTa.  Marpuii  OTBETCTBEH!OCTH [11-14 32 (IIK-14),
RACI. Pacnucanue npoekrta. IlonsTtue 33 (TIK-14),
«IOCTYMHOCTH»  pecvpea.  PecypeHstii V1 (IIK-14),
KaJeHaaps. MeTo:nl COCTaB.ICHUA V2 (IIK-14),
KaJleHIapHelX  naanoi:  PERT, CPM, B1 (ITK-14)
Anarpamma ['aHTTa. MeTOI MTepaLHol i HOro
KaleHaapHOro ILTAHUPOBAHUS,

CroumocTHas ouenki pecypcos NPOCKTA.
PaspaGotka Giomketa 1\poekta: moHs e
METO/IbI COCTaBeH s [3nasl GromKeT R,

Tema 4 | Vnpasnenue TIpHyuHbL  KOppeKTII OBOK pacnucaHus ITK-4 37 (TIK-4),
pecypcamu ua mpoexta.  KoneGani: B Harpyske Ha 314 (I1K-4),
CTaZHM PEM3aLMH | PECYPChI: KK W MPOKATBI NoTpebHOCTH B 316 (I1K-4),
npoekTa pecypee. IIpouecc oniMu3auuu pecypeos. V4 (IIK-4),

MeTozsl OITHMI13:1 [THH PpecyICcoB: V5 (TIK-4),
BBIPABHUBaHHE I CTTIa% M IHHE, V10 (ITK-4),
CokpauieHue b1 IUTHTENb ! OCTH V12 (TIK-4),
MPOEKTa:  CYUIHOCTH M [OCIe/l | BHS. B8 (T1K-4),
Crocobbl yckopeHis (ipoekTa: cxaite u ITK-6 31 (TIK-6),
OblcTpoe MpOX03i IeHHe, Meton V1 (IIK-6),
KPHTUYECKOrO NyTH © pelleHHuH Bo' poca B1 (TIK-6)
YCKOpeHHs BLITIC || [CHUS Mnp: cKTa. ITK-14 32 (IIK-14),
Kpurudeckas uenoux: | 'onaparra. 33 (TIK-14),
V1 (TTK-14),

V2 (IIK-14),

B (IK-14)




Koasi 3YH

Ne n/n | HaumeHoBaHHe TeM Copepaainiie Tem Koabt (B cooTBeTCT-
KOMIeTeHUui
_ " BuM ¢ Tabu. 1)

Tema 5 | Ynpasnerue ITpoueccet yIpasiciis 3aKy | KAMHA [K-4 315 (1TK-4),
3aKyMKAMH PECYPCOB | PECYPCOB npoek . Crpy typa V8 (I1K-4),
[poeKTa MaTepHAILHO-TEXHUUCCKOTO  00€CHIC 1 CHUA V10 (TTIK-4),

NpOEKTa. OcHoglLIe TIOHSIT I H B8 (T1K-4),
OITpe aeseHusl mpi| JOTHCTHY CKOM IK-6 31 (IIK-6),
YIpaBieHUH pecy peaMu NpUCKTa. V1 (ITK-6),
Opraruzanus 11 peryaupo inme B1 (T1IK-6)
OTHOLUEHHH NPH OCYIICCTRICHUN 300 TOK IMK-14 32 (TIK-14),
M TOCTABOK pecypcor npoekta. A 11n3 33 (TIK-14),
GIPOM3BOOMTE  MIII  [IOKVIIAThY. oop V1 (TTIK-14),
MOCTABLIMKA. [MoiuTe  «KOHT (KTY. V2 (TIK-14),
OcHOBHBIE Tl KOHT|) KTOB! Bl (TIK-14)
XapaKTepHCTHKA. IpeIIMYIIECT 11 H

HEJOCTaTKH. AIMHHHCTPHDO HHIHE

KOHTPAKTOB. Darropnl bl

MpeanpusITHA. AKTIRI OpraHmsaic  0ro

npouecca. [lpouecc 3uiphITHA KOHT  (TOB

Ha  3aKyIKy  pecypcoB:  Ocil ble

MEPOTIPHUSTHS.

Tema 6 | Ympasnenue [TousaTtne w pn;i b EE(.--:-.@-T{T.h:.l B I11-6 31 (TIK-6),
KOMMYHHKALUAMH yOpaBlAeHHH NPOEKTO . Mode/h 1ip ¢ V1 (ITK-6),
MpOeKTa KOMMYHHKauUWii.  Bioon iHpopral I B1 (IIK-6)

HH(OpMALIHOHHbIE noipet. I
YYacTHHKOB  mpoewia.  Knaccndn s
KOMMYHHKaLIHA. [loHATHE I kL
KOMMYHHKaUMOHHLIX  celeil.  Kpi pni
BBIOOPA KOMMYHUKI 110! 11 Tex 1it,
bapbepbl  onTuManiioro V1L I
KOMMYHHKaLLMIA. Bo i
pasBHTHE KOHQINKTOL B [poC) i
HX paspeLieHus.

Tema 7 | MOHUTOPUHT U Pone  MoHuTOpHHI® 1 pocs o ITK-4 37 (ITK-4),
KOHTPOJIb PECYPCOB | KOHTPOJIS B YIPARI U [1pOCKT 1 314 (T1IK-4),
TpoeKTa M 3amaud  MOHITC /T f 1 315 (TTK-4),

pecypcoB. McTouHm 1 by | b 316 (TIK-4),
OpraHu3auMu MOHITO 1A 1 ) V4 (ITIK-4),
KOHTpPOJIS. PaspidoTka Il V5 (I1IK-4),
MOHHTOPHHIA. MEeTo | 0CROSHHOI( va | V8(I1K-4),
B YOPaBIEHHUM | CYpPCiinil : V10 (TTK-4),
MOHATHE U GA30BBIE |1OKAT I 111, i | V12 (TIK-4),
MPOTHO3UPOBAHNE | CTO! (1S s B8 ([1K-4),
MOMOLIBK  MeTOl 1HHO . B9 (TIK-4),
OcHOBHbIE  BH[ILI VI ETHOC i | [1K-6 31 (TTK-6),
peanu3almi [poeKT V1 (IIK-6),
B1 (IIK-6)

[MK-14 32 (IIK-14),

33 (IIK-14),

V1 (IIK-14),

V2 (IIK-14),

B (ITK-14)




Koasl ?;YH_ :

Koapi
Ne n/m | HammeHoBaHHe Tem CopgepxaHue TeM . (B cooTBeTCT-
KOMMeTeHUH i
BHH ¢ Taba. 1)
Tema 8 | UndopmanuoHHEIE [loHatTve W podb  HMH(POPMALMOHHBIX [1K-6 31 (TIK-6),
TEXHOJIOTUH B TEXHONOTHIl B YNpaBlIeHHH pecypcamu V1 (ITK-6),
VIIPaBJIeHUH npoekra. OCHOBHBIE THIIbI IPOrPaAMMHbIX B1 (TIK-6)
pecypcaMu MpoeKTa | CPeacTB [0 3TAnaM SKH3HEHHOTO LIMKIa
MpoeKTa ams Mo auepKaHm

yrnpasieHueckux (yHkuuil. CoBpeMeHHbIe
MporpaMMHble HHCTPYMEHTBI YNpPaBIeHHSI
pecypcamu  mpoekra  (MS  Project, [
Primavera, Open Plan, Spider u apyrue):
XapaKTepUCTHKA, CPAaBHUTEBHBIA aHallk3
GYHKLUHOHAIBHOCTH. OHNaiH-CHCTEMBI
YIpaBIeHHUA pecypcaMu MpoekTa: 0030p
Mporpamm. [TpobGnemel BeIOOpa
ONITHMATBHOTO MPOrpaMMHOI0 NMPOAYKTA.

5. OBPA3OBATEJIBHBIE TEXHOJIOT U

OcBoeHne  JMCHUIIIMHBI  «YTpaBleHWe  pecypcaMd  IIpOeKTay  Ipearosaraet
HCIIOIB30BAHNE KaK TPAJMIMOHHBIX MeTOHOB, (GopMm oOyudeHHs, TaKk W WHHOBAIMOHHEBIX,
aKTHBHBIX M MHTEPAKTUBHBIX TEXHOJIOTHI: ONEpesKaroIas camocrositesibHas pabora, case-study,
MeTO/Bl NpoOIeMHOro 00ydeHus, oOy4eHHE Ha OCHOBE OIBITa, TPYIIIOBBIE THCKYCCHH TI0
AKTyalbHBIM BOIIPOCAM, MCCIIe0BaTeIbcKas pabora u ap.

Kypc nekumii TUCHHUIUIMHBI MOAKPEIUIEH KOMIUIEKTOM Mpe3eHTaIni, 00eceYnBarOInX
TEMaTHYEeCKHE WIUIIOCTPAIlMH, [PEACTaBISEMbIX CTyJeHTaM B 0O0OpYAOBaHHBIX YueOHBIX
ayJUTOPHUSAX.

6.0OIIEHOYHBIE CPEJICTBA JIJIsI TEKYIHIEI'O KOHTPOJISA
VCIIEBAEMOCTH, IPOMEKYTOUYHOMN ATTECTAIIAH 110 UTOI'AM
OCBOEHMs JUCHUIIIMHBI 1 YYEBHO-METOJAUYECKOE OBECIIEYEHUE
CAMOCTOSATEJBHOM PABOTBI CTY/IEHTOB

6.1. Ilepedens yueOHO-MeTOINIECKOTO 00ecIIedeHHsl s CAMOCTOATEIbHON padoTh
oﬁyqammnxcn no JHCUHIIHHE

Tpynoemkocers camocToATeNbHONH PabOTHI CTYIAEHTOB 1O THCIHUILTHHE «YTpaBieHHE
pecypcaMu poeKTa» coctapnseT 83 yaca.

BOHpOCb] AJIs1 CAMOCTOATEJIBHOI0 H3YUCHH S

Tabmuma 5
Ne

ot st Bonpocel, BBIHOCHMbIE HA CAMOCTOATETEHOE H3YUYEHHE Kos-Bo yacop
1 CoBpeMeHHbIe TeHISHLHH B YIPABIeHHH NPOEKTaMu 9
2 CTpyKTypa ynpaBieHHs pecypcamMu MPOEKTa B CUCTEME YIPABJIEHHs! IPOEKTOM 6
3 [1pobrnieMbl 1aHUPOBAHHA CTOMMOCTH PECYPCOB 14
4 W3meHeHHe NPOrH030B NOTpeldIeHNs pecypcoB Al MHOIOJeTHHX IPOEKTOB 12
5 OcobeHHOCTH BBIOOPA MOCTABLIHKOB PECYPCOB 12
6 Kauectsa 3 ek THBHBIX PyKOBOIHTENEH IPOEKTOB 9
7 HHdopmaumoHHble noTpeGHOCTH H 0TYETHOCTh B 12
8 O630p OHTAlH-CEPBUCOB /15 YIPABIEHUS PECYPCaMH POEKTa 9
Hroro: 83




KypcoBasi padora. B nemsx 3aKpCIICHHUsT TPAKTHYECKOTO MaTepualia W yriyGneHus
TCOPCTHHECKUX 3HAHUH 110 pasziesiaM H TeMaM JHCLHILTHHET « Y IpaBiieHHe pecypcamu MmpoeKTay
MPENyCMOTPEHO BBINOIHEHHE KyPCOBO# paboTHL.

Kypcosas paGorta npencrasiser coboit bopmy oTueTHOCTH MO caMoOCTOSITETBHON paboTe
CTYACHTA, COICPIKALIYIO CHCTEMATH3MPOBAHHBIE CBEIEHHS TI0 OIpesieTeHHOMN TEME, MO3BOJISET
PACKPLITh IIOHUMAaHHE NMPHKIIAIHOM 3HAYMMOCTH OCBAWBAEMON MUCIHILTAHL.

Hammcanne kypcosoit paGoThl mombmmaer YPOBEHb NPO(ECCHOHAIBHOTO MBbIIIIEHHS
CTYACHTA, TOTOBHOCTh K HCTIONB30BAHUIO 3HAHUI W HABBIKOB JUTS CAMOCTOSTETEHONO peLIeHus
MpodecCHOHAIBHBIX 3a/1a.

Ilpu  KoHkpetHsaumm Temsr paGoTHI («YmpaBnenwe pecypcamm Tpoexkta Ha
npuMepe ») CIIEZlyeT pPYKOBOICTBOBATHCS HE TONBKO 3HAHHEM TEXHOJIOTHYECKHX
TIPOLIECCOB  IPOM3BOJCTBA MPONYKIHH, BBIIONHEHHS PAbOT WM OKA3aHUs yCIYr, HO H
OTPaHMHEHHOCTBIO CPOKA BBINOTHEHUS paboT. BakHo mommMars, uto, yem Gomee momHas
AOCTOBEpHas HMH(MOPMANHUs IO NPOEKTY TIPEACTABICHA B paboTe, TeM BbIIE TpPHKIIAIHAS
3HAaYUMOCTB €€ Pe3y/ILTaTOB.

CTpyKTYpHBIME  d7eMeHTaMu KypCOBOH  paloThl  SBIAIOTCS TUTYIBHEIA  JTHCT,
COZICPXKAHNC, BBC/ICHHE, OCHOBHAsA 4acTh (TEOpETHYECKAs M pacueTHAs), 3aKITIOYEHHE, CITHCOK
JATEPATYPBI, TPHIIOKEHUS,

Coaepsanne KypcoBoii pa6oTsr

Bseoenue. AKTyanbHOCTE TeMbl, [lens kypcoBoit paGoTel, 3ama4u, HEOOXOIHMEIE JUIs ee
JOCTHKCHHSL.

1. Teopemuueckas uacmo kypcosoii pabomer. Packprisaetcst Bonpoc 1o cornracosanmio ¢
IpenoaaBareIeM.

2. Pacuemnas wacmo xypcosoii pabome.

2.1. Cooeporcanue npoexma

- CYIIHOCTB, cepa IPUMEHEHUS TPOeKTa:

- TIPOOJEMBI OpraHM3allMK, Ha pelleHHe KOTOPBIX HalpaBieHa pealu3alus MpoeKTa,
CBSI3b IIPOEKTA CO CTpAaTErue OpraHu3ainm;

- OKPY)KEHHE TTPOEKTa;

- TleJb TIpoeKTa ((hOpMYITHPOBAHHE ¢ UCIIOIB30BAHHEM kputepneB SMART, paspaGotka
TIEPBOTO BapHaHTa JepeBa meeii).

2.2. IInanupoeanue pecypcos npoexma:

* ONPC/IC/ICHIE OCHOBHBIX 3TAIOB IPOEKTA U KOHTPOIBHBIX TOYEK:

- Pa3paboTKa uepapXuyecKoil CTPYKTypbI pecypcos;

- Pa3paboTka OpraHu3alHOHHON CTPYKTYPHI [IPOEKTA i nocTpoenue Marpuisl RACI;

- PecypcHoe obecrieyeHne POeKTa: ONpeeIcHHe NOTPeOHOCTH IIPOeKTa B pecypcax, ux
OLCHKA, CPABHCHUE C HATMYHBIMH PECYPCAMH, OTIpeIeIeHHe OrPAHHYCHHMI IPOEKTAa,

- OKOHYATENIbHEIH BAPHAHT PACITHCAHHS TTPOEKTA B BHJIE nuarpaMmel ['anTra;

- pazpaboTka 6r0/uKeTa MpoekTa.

2.3. Opeanusayus 3axynox u nocmasox pecypcos

- BEIOOD MOCTABIINKOB PECYPCOB IPOEKTA;

- BBIOOp TUIIa KOHTPAKTOB;

- AIMUHUCTPHPOBAHHUE KOHTPAKTOB.

2.4. Monumopunz u konmpons pecypcos npoexma:

- pa3paboTKa CHCTEMBI MOHHTOPHHT 2,

- IPHMCHEHHE METONa OCBOGHHOT0 00heMa Kak HHCTPYMEHTa KOHTPOJIS.

2.5. 3axpvimue konmpaxmos u sagepuienue npoexkma:

- CIOCO0 U IJIaH 3aBepIIeHHs MPOCKTA.

3axmouenue. OCHOBHBIE BBIBOIBI 1 npemioxkenust. Ilpuunuer yenexa w/mm weynaw
NPOEKTa.

Cnucox aumepamyper.

Hpunoocenus.



Ilpomexyrounas arrecramusi CTYIEHTOB TO IHCLHILITHHE «YTpaBJIeHHe pecypcaMu
NIPOCKTA» TPOBOMTCS B COOTBETCTBHH ¢ YUEOHBIM ILIAHOM B hopMe IK3aMeHa B § cemecTpe s
CTYAeHTOB. CTYNEHTBI NOMYCKAIOTCS K 5K3aMEHY [0 AMCIHIUTHHE B Clly4ae BBITIOJIHEHUS MM
Y4eOHOro miaHa MO JMCHHIIIHHE: BHITOTHEHHS  BCex 3aJaHUH W MepoIpHATHI,
IPEIYCMOTPEHHBIX MTPOTPAMMOM JUCIIHTLINHEL

6.3. Ilepevens KoMIeTeHIMIT ¢ yKA3AHHEM TANOB HX bopmupoBanus B nponecce
OCBOCHHSI 00pa3oBaTeIbHOIl IPOrpaMMBbI
B xome mnpomexyroumoit arrecrammm OCYIIECTBISETCA  KOHTPOJb  OCBOCHHS
KOMITCTCHIINH B COOTBETCTBHH C TallaMi HX (OPMHPOBAHHSL.,

Jransl GopMHPOBAHNST KOMITETEHIMIT B X016 H3YYeHHS THCHHILIHHBI
«Y1pasJieHune pecypecaMu npoeKTay

Tabmuua 6

Koasi
Nen/n | HaumeHoBaHue Tem Coaepskanue Tem 2
KOMIIeTeHUH i

Tema 1 | BBemenue B [onatus «mpoekt» u «ynpasienue npoekTomM». OCHOBHbIE IK-6
yTpaBJieHHe XapakKTCpHCTHKH  MNpoekta.  OKpykeHHe M Y4aCTHHKH
pecypcamu (cTedikxonnepsl) npoekta. JKU3HEHHbIH LUK npoekta. [lTonsitue
MpoeKTa «peCYpChl» B METONOJNOIMM  YNPABICHHA  MPOEKTAMM.

Knaccudukanns u xapakrepucrika PECYPCOB MPOEKTa.

Tema 2 | Ilpoueccs IonsTHe «rpolece», rpynmsl mpoteccos YTIPaBIEHUA MPOEKTOM. [TK-6
YIpaBlleHUs Henn u 3agaum npouecca ynpaBneHus pecypcaMu TpoekTa.
pecypcamu CTpykTypHas  Mozens  ynpaslieHus pecypcaMH  MpoekTa,

MpoeKTa XapaKTePUCTHKA 3T€MEHTOB.

Tema3 | Inanuposatue Ilpouecc mnannposanus pecypcos NMPOCKTA: COOEpKaHHEe W ITK-4

PECYPCOB [IDOEKTA | OCHOBHBIE 3atayd. Hauano cocTaBleHMs IUlaHa [poeKTa: [K-6
Hepapxuieckas CTPYKTyp paboT. MeTomsl [IaHMpOBaHHMsA [1K-14
PeCypcoB npoekTa. basosblii miaH no pecypcam. Uepapxnueckas
CTpYKTYypa pecypcoB npoekTa. Marpuua otsercTBenHocTH RACI.
Paccanne npoekra. [Tousthe «IOCTYITHOCTH»  pecypcea.
Pecypcublif  kanenmapb. Mertomsl cocTaBieHus KalleHIapHBIX
nnanoB: PERT, CPM, auarpamma [antra, Meton HUTEPALIHOHHOTO
KaJICHNApHOrO [UIAHKPOBaHHA. CTOMMOCTHas OLEHKA pecypcos
npoekta. Paspabotka Glomkera mpoekTa: MOHATHE M METOMbI

. cocTap/ieHus. Bunel 6iomxeTon,

Tema 4 | Vopasnenue [IpwanHe! KoppekTHPOBOK pacmucanus npoekta. KoneGanus B [1K-4
pecypcamu Ha Harpy3sKe Ha pecypchl: MK H MpOBajlbl MOTPEGHOCTH B pecypce. ITK-6
CTanuu [Tpouecc  ontumusaumu  pecypco. MeTombl ONITHMHU3ALIHH IK-14
peanuzauumn PECYPCOB: BbIpaBHHBaHHe M CriakuBaHue. CokparmeHue o6ieii
NpoeKTa ITHTENBHOCTH MPOEKTA: CYIIHOCTE M TOCAeACTBHA. CHOCOBE

YCKOPEHHs MpOeKTa: CkaTHe M ObIcTpoe mpoxoxkmeHHe. Meton
KPHTHYECKOTrO MYTH B PELIEHUN BONPOCA YCKOPEHHS BBITIOJHEHUS
npoekra. Kputideckas uernouka Monaparra.

Tema 5 | Vnpaenenue Ipoueccsl ynpasnenus 3akynkamu pecypcos npoekra. CTpykTypa IK-4
3aKyIKaMu MAaTepHAIBHO-TEXHUYECKOTO O0ecreueH s mpoekta. OCHOBHbIE I1K-6
PECYPCOB NMPOEKTA | MOHATHA H ONPENeNCHHS MPH JOTHCTHYECKOM YIIpaBiIeHUH TK-14

pecypcamu npoekTa. OpraHM3auys u peryIHpoBaHie OTHOMIEHHIH
pA OCYWICCTBICHHK 3aKyIIOK M [OCTAaBOK PECYPCOB MPOEKTA.
AHATH3 «IIPOM3BOAUTH WIH nokynate». Beibop mnocraBuimka.
lloHsTHe  «KOHTpakT».  OCHOBHBIE  THIIbI KOHTPAKTOB:
XapakTepHCTHKa, [IPEUMYIIECTBA H HEJOCTaTKH.
AIMHHUCTPHPOBAHHE KOHTPaKTOB. dakTopel cpelsl
TIPEANPUATHA. AKTHBBI OpTaHH3aLHOHHOTO MpoLiecca. [Ipouece
3aKpBITHA  KOHTPAKTOB HA 3aKyNKY PECYPCOB: OCHOBHEIE
MEPOIPHATHS.

Tema 6 | Vnpasnenue [lonatne u poms kommyHHKaumii B VIIPABIAEHUH IIPOEKTOM. ITK-6
KOMMyHUKauusMn | Mogeds npouecca KoMMyHMKaumit, Bumsi HHpOpMaLHu |




Ne n/nn

HaumenoBaHue Tem

CoaepxaHue Tem

Koawi
KOMIeTEeHUHH

NpoeKTa

HH(pOpMaUHOHHbIE
Knacendukauus
KOMMYHHKalHOHHBIX ceTei.
KOMMYHHKALMOHHBIX  TeXHOJIOTruit. bapbepsl  onTUMansHOro
OCYLIECTBIEHMS KOMMYHHKALMiA. BO3HMKHOBEHHe, pa3sBHTHeE
KOH(JIMKTOB B POEKTaX, MyTH UX Pa3perleHus.

noTpedHOCTH
KOMMYHHKALHIA.

YHaCTHHKOB
[loratTne ©w  Bumwl
Kputepun BbIOOpa

TIPOEKTa.

Tema 7

MOHHTOPHHT K

KOHTPOJTb

pecypcoB MpoekTa

Poib MOHHTOpPHHIA M pecypcHOTO KOHTPONS B YNpasieHHH
npoekToM. Llenu W 3a1aud MOHHTOPHHIA M KOHTPOMSA PecypcoB.
McTOUHMKN JaHHBIX H METOIBl OpraHM3alMH MOHHTOPHMHIA H
pecypcHoro kouTposs. PaspaGoTka cHCTeMbl MOHHTOPHHIA.
Meron ocsoeHHoro obbema B yIpaBieHHH PECYpCaMH IPOEKTa:
MOHATHE W 0a30Bble MOKa3aTeNH. AHaauM3 M MPOrHO3UPOBAHHE
COCTOSHMA MNPOEKTa C MOMOIIBK METONa OCBOGHHOTO 00BeMa.
OCHOBHbIE BHJIBI OTYETHOCTH [PH PEATH3ALINM MPOEKTA.

[TK-4
ITK-6
[K-14

Tema 8

HHpopmaunoHHbie

TEXHOJIOTHH B
yIpaBleHuH
pecypcamu
NpoeKTa

Houstre u ponb MHYOPMALHMOHHBIX TEXHOJIOTHI B YNpaBIeHHH
pecypcamu npoekta. OCHOBHBIE THITBI POTPAMMHBIX CPEICTE 110
STanaM JKM3HEHHOTO UMKIAa [pOeKTa /I  HOIepKaHHs
YHpaBIeHIeCKHX  (yHkumit.  CoBpeMeHHblE  POrpamMMHbIe
UHCTPYMEHTBI yNpaBleHHs pecypcamu mnpoekta (MS Project,
Primavera, Open Plan, Spider u apyrue): xapaktepucrika,
CPaBHHUTENbHbIH aHalIN3 (QYHKUHOHAIBHOCTH. OHNAfH-CUCTEMBI
YUpaBeHUA pecypcamu rpoekTa: 0630p mporpamm. ITpodiemsl

IK-6

BBIOOPA ONTUMAJILHOIO MPOrPAMMHOIO MPOAYKTA.

6.4. Onucanme mokasareieil 1 KPUTEPHEB OMEHHBAHAS KOMIETEHIMI HA Pa3IHYHBIX
dTanax ux GOpMHUPOBAHNS, OTIHCAHHE MIKAJ OLeHHBAHHUS

Tabmuma 7
IlokasaTe/n n KPHTEPHH OEHHBAHMS KOMITETEHIHI 110 3TATIAM HX popmupoBanus
HaumenoBanme Tem |0t KOMIIES Koae1 3YB oasarenn RKpscceginn Ouenka
TeHU i OLCHHBAHNS OLeHHBAHHA
BBenenue B [TK-6 31 (ITK-6), Bonpocer | Ouerka COTINIHOY | OTNHYHO
yIipaBiieHHE Y1 (IIK-6), | Ha 3k3aMeHe | BBICTABISIETCS  CTYJEHTY,
pecypcaMy MpoeKTa Bl (IIK-6) 1-5 €Cii OH ry0oKo H IPOYHO
YCBOMI NporpaMMHBIi
ITpoueccst I1K-6 31 (TIK-6), | Bompocsl | MaTepual, HCYEPMbIBAOLIE,
yIpaBneHHs V1 (IIK-6), | Ha 3Kk3aMeHe | OCIENOBATENILHO, YETKO H
pecypcaMu NpoexkTa Bl (TIK-6) 6-8 JIOTHYECKH CTpoiiHO
H3/1araeT ero Ha 3K3aMeHe,
[InarupoBaHue ITK-4 37 (IIK-4), | Bompocel | YMEET TECHO  YBA3bIBaTh
PECYpCOB IpoeKTa V4 (I1IK-4), | Ha 3x3amene | TEOPHIO C MPaKTHKOMH,
V5 (IK-4), 9.22 cBOOOIHO ChpaBisercss ¢
B9 (TTK-4) 3ajlayaMH, BONPOCaMHM |
[TK-6 31 (I1K-6), JIpYTUMH BHIAMH
V1 (TTK-6), [IPUMEHEHHS JHAHMH,
B1 (ITK-6), [pUYEM HE 3aTPYIHAETCS C
MK-14 | 32 (1IK-14), OTBETOM npH
33 (TK-14), BHOOM3MEHEHHH  3adaHMi,
V1 (TIK-14), NpaBUIBHO  00OCHOBBIBAET
V2 (TK-14), MPUHATOE pelleHHe.
B1 (TIK-14)
Ynpasnexue TIK-4 37 (IIK-4), | Bonpocer | OueHka «X0powoy
pecypcaMmu Ha 314 (TTK-4), | Ha 5k3ameHe | BbICTaBIACTCA CTyleHTy, | Xopolio
CTallH{ pearu3alHu 316 (TIK-4), 23-26 €CIIM  OH  TBEPHNO  3HAaET
[IpoeKTa V4 (TTIK-4), Marepuan, rpaMoTHO H MO
V5 (TK-4), CYLIECTBY M3lIaraeT ero, He
Y10 (TIK-4), IOMmyCKas  CyHIECTBEHHBIX
V12 (TTK-4), HETOYHOCTEH B OTBETE Ha
B8 (TTK-4), BOTIPOC, MpaBUILHO
[TK-6 31 (TIK-6), NPUMEHSAET TeOpeTHYECKHE
V1 (TIK-6), MOJOKEHHS MPU  pemeHun




HaumeHnoBanue Tem BT oIy Koae1 3YB Moxcasateny Kpurepan Ouenka
TeHUHI OLlEHHBAHHS OLEeHUBAHUS
B1 (ITK-6) NPaKTHYECKUX BOIPOCOB M
ITK-14 32 (IIK-14), 3amay, BilaJeeT
33 (ITK-14), HEOOXOIMMBIMH  HaBbIKAMHU
V1 (IIK-14), H pHEMaMHu HX
V2 (IIK-14), BBITIOJTHEHHS.
Bl (ITK-14)
Vipasnenue I1K-4 315 (IIK-4), | Bonpoce | Ouenka
3aKyMNKaMH V8 (T1K-4), | Ha 3x3ameHe | «yAOBIETBOPHTEILHON Y noBiieTBOpHTEN
pecypcoB NpoekTa V10 (TIK-4), 27-32 BBICTaBJIsAETCH CTYHEHTY, [BHO
B8 (I1K-4), €CId  OH HMEeT 3HaHuH
ITK-6 31 (TTK-6), TOIBKO OCHOBHOTO
V1 (ITK-6), MATepHasia, HO HE YCBOMI
B1 (ITK-6) €ro meTaneii, Jomyckaer
IK-14 32 (IIK-14), HETOYHOCTH, HEIOCTaTOYHO
33 (I1IK-14), MpaBHIbLHbIE
V1 (IIK-14), (popMyTHPOBKH, HAPYLLIEHHUS
V2 (ITK-14), JIOTHYECKOH
Bl (TIK-14) rnociel10BaTeIbHOCTH B
YnpasneHue TIK-6 31 (TIK-6), | Bompochkl | H310KEHHH [POTPAMMHOTO
KOMMYHMKaLMAMH V1 (IIK-6), | Ha 3k3ameHe | MaTepuana, UCTILITHIBAET
IpoeKTa B1 (T1IK-6) 33-38 3aTPYIHEHUS npu
BBITIOJTHEHHH TNPAKTHYECKHX
pabor.
MoHUTOPUHT 1 IK-4 37 (ITK-4), | Bomnpockl
KOHTPOJIb peCcypcoB 314 (TIK-4), | na sx3amene | OueHka Heynosnersopur
[IpOeKTa 315 (TIK-4), 39-43 «HEYIOBIETBOPHUTEIBHON €JILHO
316 (TTK-4), BBICTABIAETCS CTYIEHTY,
V4 (TTK-4), KOTOPbIi He 3HaeT
V5 (ITK-4), IHAYHTE/ILHOMH YACTH
V8(IIK-4), MPOrpaMMHOr0  MaTepHaia,
V10 (TTK-4), IOIyCKaeT CyLlecTBEHHBIE
V12 (TIK-4), OWMOKH, HEYBEpEeHHO, ¢
B8 (ITK-4), OONIBIIMMH  3aTPy THEHHAMH
B9 (TTK-4), BBIIIOJIHACT — NpaKkTHYECKHe
ITK-6 31 (TTK-6), pabotel.  Kak  mpasuio,
V1 (ITK-6), OLIeHKa
B1 (TIK-6) «HEYIOBIETBOPUTETLHON
IK-14 32 (TIK-14), CTaBUTCA CTyIEHTaM,
33 (ITK-14), KOTOpBIE He MOTYT
V1 (ITK-14), MPOIOILKUTE 00yueHHe Oe3
V2 (TIK-14), OOMNOJTHUTENBHBIX  3aHATHIA
Bl (ITK-14) o COOTBETCTBYHOLLIEH
HudopmauronHble TK-6 31 (IIK-6), | Bompochl | AHCLHMILIHHE.
TeXHOJIOTHH B V1 (ITK-6), Ha
YIpaBIeHHH Bl (ITK-6) | 3k3amene
pecypcaMy MpoekTa 44-47




6.5. Tunossie KOHTPOJILHbIC 32/IAHUSM UJIH HHBIE MaTepPHATBI, HCOﬁKO,‘lHMB]e ATl OIEHKH
3HAHUIH, yMEeHHIi, HABLIKOB M (MJIH) ONBITA JeATE/IbHOCTH, XapAKTEPH3YIOIHX 3TalNbI
dhopMHpOBaHUS KOMIIETEeHINH B Npouecce 0CBOEHUsT 00pa30BaTe/IbHON MPOrpaMMbI

Bomnpocek! a/st moAr0TOBKH K 0npocy
Mo JUCHMIIHHE «YTIpaBJIeHHe pecypPCaMH NMPOeKTa»
Tema 1. Beejienue B ynpagp/ieHue pecypcaMu npoexkTa
1. IIpexMeT 1 MEeTOIBI TUCIIMILIAHBL
2. XapakTepuCTHKH IPOEKTa U uxX cBoiicTra. [lemn mpoekra.
3. OrpaHu4eHust YIIPaBJICHUS IPOCKTOM.
4. J)Kv3HeHHBIH LMK TPOEKTA.
5. IloHsiTHE M BUIBI PECYPCOB B METO/I0JIOTHH YIIPABICHUS POEKTAMM.
Tema 2. IIponeccsl ynpap/ieHHs] pecypcamMH MPoOeKTa
["pyniis! IpomeccoB YIpaBIeHHUs TPOSKTOM.
[Term 1 3a1a4ym nporLecca yrpas/ieHHs! pecypcamMy POeKTa.
3. CTpykTypHas MOJIENb YIPABICHHUS PECYPCAMU TTPOEKTA, XapaKTEPUCTHUKA dJIEMEHTOB.
Tema 3. [InanupoBaHue pecypcoB NPOEKTa
. IIponecc nepapxuueckoro MIaHWHPOBAHHS PECYPCOB MPOEKTA, €r0 M0JIb3a.
. llpenmyiecTBa ¥ OCHOBHBIE 3a7a4M TOIM-MEHEKMEHTA IPH COCTaBIIEHUH Olo/uKeTa
«CBEPXY BHU3» U (CHU3Y BBEPX).
5 PecprHmﬁ IIJIaH U pacIiiiCaHue IMTPOCKTa.
MeTo/1b1 KalIeHIapHOTO MIIAHUPOBAHHUSL.
Haznavenue u BUIBI OFOKETOB,
Tema 4. Ynpasienue pecypcaMy Ha CTalHH peasid3aluH IPOeKTa
Bo3moxkHbIe Kotebanus B Harpy3Kke Ha pecypcesl.
IIporiecc ¥ MEeTOBI OTNITUMHU3AIIMHA PECYPCOB.
Crroco6b! yCKOPEHHS TIPOEKTA.
[Toxxomp! k 3anaye pactipesielIeHnsi OTPaHHUEHHBIX PECYPCOB.
CyTb KOHIENIUH KPUTHYECKON LIETIOUKH.
Tema 5. YnpasileHHe 3aKYIIKAMH pecypcoB MPOeKTa
1. Ilpoueccsl! ynpaBiieHns 3aKylKaMi PeCypcoOB MPOEKTa.
. @aKTOpHI, BAUSIOUINE HA PEIICHUE CIIPOU3BOAMTE HIIA MOKYIIaThY.
3. @akTopel cpelbl M aKTHBBl OPraHM3allMOHHOIO IpoOLlecca: IOHATHE W POJb IPU
YIIPaBIIeHUH 3aKYITKAMH.
4. OcHOBHBIE THUITBI KOHTPAKTOB: XapaKTEePUCTHKA, IPEUMYILECTBA U HETOCTATKH.
5. AIMHHUCTPHPOBAaHUE KOHTPAKTOB.
Tema 6. YnpaB.ieHHe KOMMYHHKAIUSIMH MPOEKTA
1. Pose KOMMYHHMKaIM{ B yIIPaBIEHUU TPOEKTOM,
2. Bunper nadopmanmu 1 nHGopMalLMOHHBIE MTOTPEOHOCTH YIaCTHUKOB TTPOEKTA.
3. Kputepnn BbiOOpa KOMMYHHKAIIMOHHBIX TEXHOJIOTHHA.
4. bappepsl ONTUMATBHOTO OCYIIECTBICHUSI KOMMYHHUKALIHH.
Tema 7. MOHUTOPHHT H KOHTPO.Ib PeCyPCOB MPOEKTA
1. TTonsTHe 1 Ha3HAYECHWE MOHUTOPHHTA B KOHTPOJIS PECYPCOB MPOCKTa
2. IlonsTue miaHoBOroO oTYeTa. TPYIHOCTH, C KOTOPBIMH CTAIKMBAETCS COCTABUTENb OTYETA
0 TIPOEKTE.
. CrrocoObI HaX 0¥k AEHUSI OCBOCHHOTO 00BEMa.
4. Tumnsl cucteM KOHTpOIIS. XapaKTEPHCTHKH XOPOIIeH CHCTEMBI KOHTPOJIS.
Tema 8. UndopmannoHHbIe TEXHOJIOTHH B YIIPABJIEHHH PecypcaMu MpoeKTa
. Ponb vHpOpPMAIMOHHBIX TEXHOIOTHI B yIIPaBICHUH PECYPCaMH ITPOEKTA.
. CpaBHHUTeIbHAA XapakTepucTUKa (YHKIHOHATBHOCTH COBPEMEHHBIX ITPOTPAMMHBIX
NIAKETOB YIPaBJIICHUs PECYypPCaMy MPOCKTOB.
. Kpurtepuu BbIO0pa 0nTHMATBEHOTO MTPOTPAMMHOTO TIPOIYKTA.
4. CoBpeMeHHbIe OHJIAMH-CUCTEMBI YITPABJIEHUS peCypcaMu TIPOEKTa.,
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IIpumeps! 3apannii Mo JIHCHHUIVIHHE «Y IpABJIEHHE PECyPCaMH MPOEKTA,
HCIOJIB3YEeMBIX VIS TeKYIIero KOHTPOJIs

PeitruHr-konrpoas Ne 1
Buibepume npasunvublii 6apuanm omeema

1. Tepmun «rrpoexT» B OyKBalIbHOM MEPEBOIE C TATHHCKOTO 03HAYALT:

a) «COBEpIICHUEY

0) «coobmar»

B) «KOMIIAHUA»

r) «OpOIIEHHBIH BIIepe1»

) «o0paz, nonodue»

2. BemonHeHWe Kakoro W3 TIEpeYHMCIEHHBIX JOeHCTBUH XapakTepHO s (assl
MHULHALNA B KU3HEHHOM IIHKJIe MpoeKkTa?

a) pa3paboTka IjiaHa nmpoeKTa

) OLIEHKAa PUCKOB MTPOEKTa

B) OTpeJeIeHUEe TPOCKTHBIX 1PolJieM

r) MOATr0TOBKA 010/KETa MpoeKTa

3 ['maBHBIMU LENSIMHU YIIPABICHUS TPOEKTAMH SIBJIAIOTCS :

a) JOCTIKEHHE TPeDyeMOro COZIEpIKaHNs ITPOEKTA B 3aIaHHbIE CPOKH

0) JIOCTHKEHHE TPeOYeMOro CoZIepKaHus IIPOEKTa B ITpeiesiaX YCTaHOBIICHHOTO 00beMa 3aTpar

B) COOTBETCTBHE [VI0OATBHOM CpeIe MPOM3BOACTBA-NMOTPeOICHHST W pacTyIlas MoTpeOHOCTL B
CIIOXKHBIX YHUKATBHBIX TOBApaX U yCIyTax

r) BEpHO a) U 0)

1) HET BEPHOTO OTBETA.

4. AKTyanu3alus pecypca NpoeKTa — 3To:

a) MPOIECC OCO3HAHHBIX IEHCTBHH IO IEPEBOIY AIEMEHTOB PECYPCOB W3 COCTOSHHS
HaJTMYHBIX HEAKTHBHBIX B COCTOSHHUE TOTOBBIX K HEMEIICHHOMY HCITOJIb30BAHMIO

0) 00beIMHEHHE PECYpcOB Ha OCHOBE PABHONPABHOTO WX BKIIOYEHUS B TIPOEKTHYIO
IeSTebHOCTE

'B) BapHATUBHOCTE HCIIOJB30BAHHA pecypca B 3aBUCHMOCTH OT JOCTYIIHOCTH H BITHAHHA

Ha KOHCYHBIC W IIPOMEKYTOYHBIC Pe3yIbTaThl [IPOCKTa

5. K kakoMy THIy pecypcOoB MOJKHO OTHECTH pPECypChl, KOTOPHIE TO Mepe
BBICBOOOXKIEHHSI MOTYT UCITOIB30BAThCS Ha JAPYTrUX paboTax?
a) BOCIIPOU3BOUMEIE

0) HEBOCIIPOU3BOJIUMEIE

B) CKIIAIpyeMBIe

r) HakalIuBaeMBbIe

6. Jns otobpaxenust MacmTaboB MPOEKTa HCITOTB3YIOT:
a) aHaJUu3 KPUTHUYECKOTO NYTH;

) CTPYKTYPY JIEKOMITO3ULIMH paboT;

B) nuarpammy ["anTTa;

r) METO]I OCBOCHHOTO 00beMa.

Haume paszeepnymotii omeem:

1.MoxHO /i1 yTBEpIKAATH, 4TO /II000C IPEATPHSTAE SBIIETCS IpoekToM? TTosICHUTE CBOI OTBET.
2.Packpoiite cMBICT KpUTEpHEB B MeTOAKKe Leenonaranus SMART.

3.00BacHATE CMBIC] CHCTEMHOTO Toaxoaa k UCP.



4.CocTaBieHHE CETH B3aMMO3aBUCHUMOCTEH Mexay pabotaMu u CcOOBITHSMH, TpaduuecKu
oToOpaskatolliel TocseoBaTeIbHBIC CBS3M MEXIY 3ajadaMu I[poekTa — JAeHCTBEHHBIH
MHCTPYMEHT IUIAHUPOBAHUS W KOHTPOJIA mpoekra. Kakwe mpemmymecTBa A1 MPOEKTa MOKHO
OTMETHTB?

5.0npenenure OCHOBHBIE 3alaud yIIpaBIeHUs pecypcaMy MPoeKTa.

PeliTuHr-kouTposb Ne 2
Buvibepume npasunvrulil 6apuanm omeema

1. [Ipomecec paspaborkm MCP Brmiowaer psg ortanoB. Pacnonoxurte B
JTOTHYECKOH OCIeI0BATEIFHOCTH:

a) olpe/ieTIeHHe OCHOBHBIX MAKEeTOB paboT

0) OTIpEJIEIIEHNE KOHEYHBIX PE3Y/IbTaTOB ITPOEKTA

B) aHAJTN3 ¥ YCOBEPIIEHCTBOBAHUE

r) 00beMHEHHE TOTIOTHUTETBHBIX YPOBHEN AeTalu3alun

2. s onpeneneHHus UYEIOBEUYECKHX pecypcoB, TpeGyeMbIX MpoekTy (s
BBHITIOJIHEHUS Kax10H U3 3ana4 VICP), B ynpaBiaeHUH IPOEKTAMH UCTONB3YIOT:

a) maTtpuny orsercTBeHHOCTH (RACI)

0) OpPraHW3alHOHHYIO CTPYKTYpPY MPOEKTa

B) nuarpaMmy I'anTra

T) BEpHO a) u 6)

3. BrImoHAs CTpYKTYpHpOBaHUE IJIaHa TPOEKTa, Cle/lyeT YYUTHIBATh, YTO Ha IIPAKTHKE
IIPUMEHSIIOTCS CTPYKTYPHBIE TUIAHBI:

a) OOBEeKTHO-OPHEHTHPOBAHHBIE

0) QyHKIHOHATBHO-OPHEHTUPOBAHHBIC

B) Daz0B0-OpUEHTHPOBAHHBIC TITAHEI

r) CMenraHHO-OpHEeH THPOBAHHBIE TUIAHBI

) Bce BapuanThl

4. Haubosiee yacTo MCIonb3ytoTes cIeayIomue crocobbl U3MEHEeHH s TIePBOHAYaTbHOTO
pacmucaHus IIpOCKTa B 3aBUCHMOCTH OT 11eJIeH, CTOSIIMX Mepe/l KOMaHI0Mi IpoeKTa:
a) CxxaTtue 1 OBICTPBIN MTPOXOJT

0) CriakuBaHue u CKaTHE

B) BBICTpBIi IPOXO1 1 BEIpaBHUBaHKE

T) CriaxxvBaHWe U BHIDABHUBAHHE

3 Bro/ukeT mpoekra MoxeT OBITh peicTaBlicH B hopMe:

a) KanennapHsle niansl-rpaguku 3aTpar

0) CronGuaras quarpamwa 3aTpar

B) Kpyroseie auarpaMMel

r) Cronbuatele rarpaMMbl KyMYJISTHBHBIX 3aTpar

1) Bcee nepeunciennsie

6. dopma npencraBaeHns GIODKETA 3aBUCHT OT:

a) Ilenn co3nanus TOKyMEHTa

) CrioxMBIIMXCS CTAH1APTOB

B) Wnrepecyromieit uado

r) Ot norpeburens nokymeHTa

1) Bce BapuaHThI

Haime pazeeprymoiii omeem:
1.IlosicHuTE BaXKHOCTB HUCIIOTB30BAHUSI KOHTPOIIBHBIX 3TAIOB [TPOEKTA.



2.KaxoBbl mpenMyIIiecTBa MIaHNPOBAHHUS IPOEKTOB C TIOMOIIBIO MOTOCOBBIX JHArpamMm?
3.llepeunciire (akTOpBl, BIMAIONIME Ha peIIEHHe «IIPOM3BOJNTE MM TOKYNaTh» MpH
3aKITFOUYEHHH KOHTPAKTOB.

4.KakoBbl mnpeumymecTBa OpraHu3aund (QHHAHCHPOBAHWS TPOEKTa MO THIY MPOEKTHOTO
(uHaHCHpOBaHHs (Ha HAYATBHOM CTAMU OCYIIECTRIIEHHS TIPOEKTa)?

5.Kakue moaxoie! K OLEHKE CTOMMOCTH PECYPCOB IIPOEKTA BBl MOKETE OTMETHTH?

PeiituHr-konTpoan Ne 3
Bovibepume npasunwvhwiii eapuarnm omeema

L HanGosnee tnmuunbiMu xapakrepucTukamMi S((MEKTHBHBIX YICHOB KOMAHIBI MPOCKTA
SBIISIOTCS:

a) BBICOKOE CaMOYBa)KeHHE

0) OTJIMYHBIE TEXHUYECKUE HABBIKU

B) MpoYHasi OpHEHTAIHsl Ha podIeMy

r) TTOJIMTHYECKOE YUY The

1) BCE BapHaHTHI

2 KmroueBbivMir — pakTopaMm  (OTHOCHTEIBHO —AESTE/IBHOCTH —PYKOBOIAMTENS TIPOSKTa),
BIIHSIOLIMMH Ha YCIIEX TIPOEKTa, SIBISIOTCS:

a) MOJIEPKKA TOT-MEHEIKMEHT

6) OpHEHTAIMs YIEHOB KOMAHIbl TIPOEKTa Ha POGIeMy

B) OPHEHTAIHs YICHOB KOMaH/IEI IPOEKTA Ha OTAE/IbHbIE OTPAC/IH 3HAHHI

r) y3Kasi CHelHaln3alus pyKoBOIUTEIsI IPOeKTa

3 ®yHIaMeHTaTbHBIMA [EJISIMA KOHTPOIIS SIBISIOTCS:

a) yTIpaBJICHHE aKTUBAMH OpraHu3alHu

) HaJIO’KEHUE Ha TIOYMHEHHBIX AUCIUTLIHHAPHEIX B3bICKAHUI

B) PeryMpoBaHHME PE3yJIbTATOB MI0OCPEACTBOM H3MEHEHHHN B BBINOIHIEMBIX paboTax

r) OCYILIECTBJIEHHE TIpoliecca MOHHTOPHHTA

4. 3ajaqaMi MOHHTOPHMHTA SIBJISEOTCS:

a) cOOp, PETHCTPALMIO M CHCTEMAaTH3HPOBAHHOE TIPeICTaBIeHHe HHpOPMALHN

0) COKpAICHUE DPa3s/InuMi MEXy 3alUIaHHPOBAHHBIMH ITOKA3aATENsIMH W (DaKTHUECKUMHU
pe3yiabTaTaMu

B) PEryJIMpOBaHUE Pe3yJIbTATOB BBINOJIHAEMBIX paboT MOCPEACTBOM BHECCHUS H3MEHEHU
r) aHaJIU3 ¥ OLICHKA [T0Ka3aTeNleil 1eATeIbHOCTH

3 K crmocobam wn3MeHeHMs TepBOHAYAIBHOIO pACTUCAHMS TPOEKTA, CBI3AHHBIM C
COKpammeH#HeM o0mIel JTHTEeNbHOCTH, YCKOPEHHEM TIPOEKTa, OTHOCSTCS

a) cxkaTue (crashing)

0) ObicTpoe npoxoxaenue (fast tracking)

B) CIJIXKHBAHUE pecypcoB (resource smoothing)

T) BBIDABHUBAHKE pecypcoB (resource leveling)

6. BeiGepure Tpu HamGonee BakKHBIX THIA KOHTPAaKTa B 3aBHCHMOCTH OT criocoa
YCTaHOBJIEHHUS IICHBI:

a) KOHTPAKTHI ¢ (UKCHPOBAHHOM LIEHOM

6) KOHTPAKTBI C BO3MEIIICHHEM 3aTpar

B) KOHTPAKThI THIA «BpeMs 1 MaTepuabi»

r) KOHTPAKTHI ¢ THOKOH IEeHOH

1) KOHTpaKThl THNIA «BpeMs u neHbru»

7. Kaxkoit mpouecc HE Brimouaer B cebst aJIMUHHCTPHPOBAaHHE KOHTPAKTOR?
a) YIPaBJICHUE H3MEHEHUSMH U KOPPEKTUPOBKAMH KOHTPAKTOB



0) KOHTPO./Ib KOHTPAKTHEIX 00S13aTEIbLCTB
IOPHIHYECKOE COTIPOBOKICHNE KOHTPAKTOB
T) aHaM3 (aKTOPOB CPEbl MPeATPHSITHS
1) COTJJaCOBaHWE TEXHHYECKUX M OPTaHW3aAIlHOHHBIX BOTIPOCOB C TTOCTABIIIMKOM TI0 TIPHEMY
IPOMEXKYTOYHBIX PE3YITBTATOR

8. Kaxo#i THI KOHTpaKTa XapaKTepu3yeTcsl BHICOKUM YPOBHEM PHCKA MOCTABIIHKA?
a) KOHTPAKT ¢ (PUKCUPOBAHHOIH LIeHOH

0) KOHTPAKT ¢ BO3MCIIICHHUEM 3aTpaT

B) KOHTpPAKT THIA «Bpems ¥ Marepuals

Bepuut niu ymeeporcoenua? (sapuarmol omeemos «0a»/ «<Hemy)

1. Tlpu oreHKe CPOKOB HYXHO OLIEHMBATh TPYI0EMKOCTh peIIEHUS 3a/1a4H.

2. YV onepauuMu B JIOTMYECKMX B3aHMOCBA3SX B CETH MOXKET OBITH [Be W OoJjee
PeIIIECTBYIOMINX, HECKOIBKO MOCIIENYIOMNX ONEPALHH.

3. ¥V sorudeckoil B3aMMOCBSI3M MOXKET OBITH JiBe W D0J1ee OTHOCAIIUXCS K Hell onepaluu

4. QupMbl He MOJIEPKUBAIOT MPOEKTHI, JAEMOHCTPHUPYIOIINE 3HAYUTEIBHYIO TPHOBLIB
OpH Y4YeTe TOJBKO TPAMBIX 3aTpaT, a C Y4YETOM BCEX 3arpar SABISIONIAXCH
HENpHOBLIBHBIM.

5. I'J1aBHBIM HEJOCTATKOM IOJIX0/1a K OLIEHHBAHUIO PECYPCOB «CBEPXY — BHU3) SBISIETCS
MMOJTYYEHHUE YKPYITHEHHBIX JaHHBIX U HETOYHBIX OLICHOK.

6. Henocratox momxoma K OIEHHBAHHMIO PECYPCOB «CHU3Y — BBEpX» 3aK/rouaeTcs B
JI0OCTaTOYHO BBICOKOIN HETOYHOCTH PE3yIbTATOB.

7. PecypcHblii KalleHJapb, Hapsily C JOCTYNTHOCTBIO, SIBJISIETCS HEOTHEMIIEMBIM
napamMeTpoM TPYIOBOTO pecypca.

IIpooondicume onpedeneHuA/ 8bICKA3bIBAHUA:

1. B ocHOBe nIaHWpOBaHMS PECYPCOB JIEKHT IPOLIECC

2. COBOKYITHOCTE CPEACTB, HEOOXOAUMBIX ISl OCYILIECTBICHHUS HIPOCKTA M OKA3BIBAFOIIHX
CYLIECTBEHHOE BIIMSHHUE HA YIIOPSIIOYHNBAHHUE X0/1a €r0 pealn3aium —

3; BosmoxHOCTs 00ecnieunTh TpeOyeMyr THHAMHKY HHBECTHIIMH H cnocoGHOCTL IIPOEKTa
IEeHePUPOBATh NTOTOKH [I0XO0B, JOCTATOYHBIC U1 KOMIICHCALIMH €r0 MHBECTOpPAM BIIOKEHHBIX
MMH PECYPCOB M B3SITOTO Ha ce0st pUCKa, ONpenessiioT TIPOEKTA.

4. — 3TO MeTOJ YpaBHOBEIIMBAaHUS TOTPeOHOCTH B pecypeax,

HpeHYCManHB&EOLLIHﬁ KOPPEKTHPOBKH, B pPe3V/IbTaTeé KOTOPBIX MPpONUCXOIUT CMeENeHHe
BBLINOJIHEHHSI 3a7a4 B IIpejesax JONYyCTUMBIX TPAHUI[ PE3EPBOB BPEMEHH C YY4ETOM
YCTaHOBJIEHHBIX OIpPaHUYEHUH pecypcoB.

S, MO3BOJIIET YBHUACTH HMH(GOPMALMIO [0 THIAM H KOJIHYECTBY
pecypcoB, TpeOyeMBIX [UTS peai3aiiy MPoeKTa.

Pernament IPOBEIACHHS TCKYLIETO KOHTPOJIA H OLICHUBAHUS

Ne Bun pabotsr [TpomomkuTeIbHOCTE
L, IIpenen mmuTensHOCTH TecTHpoBanus (20 BOpocoB) 35-40 muH.
2. Brecenue ucnpasienuit J10 5 MUH.

Hroro (B pacuere Ha TeCT) J10 45 MUH.

Oobmee pacnipenesieHne 6a/1J10B TeKYIIero KOHTPOJIS M0 BHIAM Y4eGHBIX paboT 1ist
cTy/1eHTOB (B cooTBeTcTBHH ¢ [Tos10:KeHnEM)

PEHTUHT-KOHTPO.Ib | Tect 20 Bonpocos Jo 10 BayutoB
PeiiTHHr-KOHTpOIIB 2 Tect 20 Bonpocor Ho 10 6annor
PeiiTHHr KOHTpOIB 3 Tect 20 Bonpocor Ho 10 6amnos




[ PaspepHyTble OTBETbI Ha BOMPOCEI (3 | Mo 5 Gannos
BOIMpOCA)
TNocelueHue 3aHATHI CTYISHTOM 5 GannoB
JlononHuTebHbIe OaLIbl 5 GanioB
(Gonychl)
Brino/iHeHHE CEMECTPOBOIO 15 Gannos
[UlaHa CAMOCTOATEIbHOH PaboThl

Hroro | Jo 60 Gannos
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Bompock! K 3K3aMeHy N0 AMCHHIINHE
«YnpasjieHHe pecypcaMu MpoexKTa»

[IpOeKT: OHSTHE U CTIEIM(UICCKIE XapaKTEPHCTHKHU.
Llerm mpoekta, SMART-kputepun B L€/IENIONAraHHA.
DaxTophI Cpeibl, OKA3bIBAIOLINE BINAHAEC HA IIPOCKT.
OrpannyeHus! YIIPaBICHUs TTPOCKTOM.
TToHsITHE ¥ BHIBI PECYPCOB MPOEKTA.
3agauM YIpaBlIeHHs peCcypcaMy IPOoeKTa.
(OCHOBHBIE TIPOIIECCHI YTIPABICHAS PECYPCaMHu MTPOCKTA.
CTpyKTypHas MOJIE/Ib YTPABIICHHUS PecypcaMu MPOCKTa.
[LTaHHpOBaHKE PECyPCOB MPOEKTA: MOHATHE H OCHOBHBIC 3a/1atH.
Pone pacrucaHust IPOEKTa B IITAHKPOBAHNN PECYPCOB.
AJTOpPUTM TUTAHUPOBAHKsI PECYPCOB MPOCKTA.
J[eKOMTIO3UIIMSI IPOEKTA: MOHATHE, OCHOBHBIC [IC/TH M TIPUHIHATIBL
Vepapxudeckas CTPYKTypa PeCypcoB MPOEKTa: MOHATHE 1 POLCCE pa3paboTKH.
MaTpHIia OTBETCTBEHHOCTH B YIIPABICHNH YEIOBEICCKHMH peCypeamMut TPOEKTA.
Bu/[bI CTPYKTYDPHBIX [UTAHOB, HCTIOJIB3YEMBIX TIPH MIAHHPOBAHUH TIPOCKTA.
MeToIB! INTAHUPOBAHUS PECYPCOB TTPOEKTA.
TIperMyIIecTBa i HEJOCTATKH IUTAHHPOBAHHS € TIOMOIIBIO TIOJOCOBBIX JIMArpamM.
CeTeBoe ILIAHMPOBAHUE TIPOEKTA: MOHATHE K OCHOBHBIC MPEHMYIICCTEA.
CTOMMOCTD ITPOEKTA: TIOHSATHE M OCHOBHBIE JIEMCHTBI.
BiojpkeT TMpOeKTa: TOHsTHEe, (OPMBI TPEACTABICHHUS ¥ OCHOBHAi  poOJib

[IJTAaHUPOBaHHH IIpOEKTA.

BUI6T ¥ Ha3HAUCHHUE GIODKETOB B 3aBHCUMOCTH OT CTaIMi IPOCKTA.
OcoBeHHOCTH, ITAIbl U HCTOYHUKN (PUHAHCUPOBAHUS TTPOCKTA.
KoseGanus B Harpy3Ke Ha pecypcbl.

OnTrMHU3aLMs PecypcoB MPOCKTA.

VCKOpEHHE TIPOEKTa: CYIIHOCTD, CIIOCOOBI H MOCTEACTBHA.
Konuenius KputHaeckoit nenouku ["onaparra.

TIpotiecch! yTpaBIeHHs 3aKyIKaMy [IPOEKTa.

[ToHsTHE ¥ BUABI KOHTPAKTOB B IPOEKTHOM ICATEIILHOCTH.
JIOCTOMHCTBA M HEJOCTATKH IIeHO00pa3oBaHys B Pa3HBIX TUIIAX KOHTPAKTOB.
KpuTtepun BEIOOpa MOCTABIHKOB U IPOEKTA.
AIMUHHCTPUPOBAHHE KOHTPAKTOB.

3aKphITHE 3aKyIIOK ¥ 3aBEPIICHNE NPOCKTA.

PoJtb KOMMYHHKALFH B YIIPaBJICHHU ITPOCKTOM.
KoMMyHHKAITHOHHBIC CETH.

Moiens KOMMYHHKAIMOHHOTO TIpoLecca.

Busl vH(OPMAIMH K HHPOPMALHOHHBIE TOTPEOHOCTH yHACTHHKOB MPOCKTA.
Kputepyu BHIGOPa KOMMYHHKAIMOHHBIX TEXHOTOT U,

Bapbepb! ONTUMAIBEHOTO OCYIIECTBICHUS KOMMYHHUKaIUH.

Potb KOHTPOIISt © MOHHTOPHHTA B pealn3aiiu MpoeKTa.

BuIb1 KOHTPOJIS TPOEKTA.

MeTo 16l KOHTPOIIST CTOMMOCTH TIPOCKTA.

[IpenMyIecTBa ¥ HEAOCTATKA METO/1a OCBOCHHOTO oObema




43. Bajaun ¥ cucreMa OI0KETHOTO KOHTPOIIS.

44. TIpenMyIlecTBa ¥ HEJOCTATKH YNPABICHHA PeCypcaMu npoekTa Ha 0a3e CHCTEMBI
MS Project.

45. [IperMyIecTBa U HEAOCTATKH YNPABICHUs peCypcaMi npoekta Ha 0ase CHCTEMBI
Primavera

46.  IlpenmymiecTBa M HEIOCTATKH YIPABICHUS PECypcaMy npoekTa Ha 0ase CHCTEMBL
Open Plan Professional.

47.  Kpurepuu BbIGOpa ONTHMATBHOTO [IPOrpaMMHOTO [IPOYKTa yIpaBICHHUS pecypcaMu
MPOEKTA.

6.6. MeToTHYeCcKHE MATEPHAJbI, OTPEICISIOIIIE TPOLETyPbI OUECHHBAHM 3HAHUH,
yMeHMil, HABBIKOB H (A1) ONBITA JeSITEIbHOCTH, XapaKTepH3YIOMIHX JTarbI
dhopmupoBaHus KOMIIeTEeHIHH

Onpoc TPOBOJMT MNPENOAaBaTENb IO BCCM TEMaM NUACLMIUIMHBL. 3HaHUSA, YMCHHA,
HABBIKH CTY/EHTA MPH MPOBEIACHHH ONMPOCa OLCHUBAIOTCS «3auTeHo», «He 3a4TeHo». OCHOBOH
T OTpeJeNeHHs — OIEHKH  CIY)XHT  YPOBCHB YCBOEHHs ~ CTyACHTaMH  Marepuala,
TIpeIyCMOTPEHHOTO MaHHOH paboueit mporpaMMoH.

OuLeHUBAHNE CTYIEHTA HA ONPOCe M0 IHCHHTIIHHE
«Yrpas/ieHHe pecypcaMu MpoeKTa»

Ouenka TpeGoBaHusi K 3HAHUAM

OLIGHKA «3auTeHO» BBICTABIAETCS CTYHEHTY, KOTOpBIH YCBOMI rpeaycMOTPEHHbLH
NporpaMMHBIA ~ MaTepuan; — MpaBHIbHO,  C npuBeeHHEM  TIpHMepoB,  fokasal

«3a4TeHON CHCTEMATH3MPOBAHHbBIE 3HAHMA 110 TeMe AMCLHMIMHBL crmoco0eH CBA3aTh TEOPHIO ¢
[PaKTUKOW, TeMy BONpOCa C OPYTMMH TeMamH NAHHOTO Kypca, APYrHX H3ydaeMbiX
npeaMeTOB.

OlIeHKa «He 3a4TeHO» BbICTABIAETCA B CACAYHOMMX CITyHadAX.

I. CTyIeHT He CIpaBWICA C 3aJaHieM, He MOKET OTBETUTH Ha BOTIPOCEHL, MpeLI0KEeHHBIE
npenojaBaTeieM, He o6iagaeT UEJIOCTHBIM MPEACTABICHHEM 00 wu3yuaeMoil Teme M ee
B3aNMOCBS3AX.

2. OTBeT Ha BOMPOC NONHOCTBIO OTCYTCTBYET.

3. OTka3 OT OTBETA. |

«He 3ayTteHO»

TecT OLIEHHUBACTCA HpCHOﬂaB&TCJ’IeM 10 cCHCTeMe «3adTeHOo», «HE 3a4TEHO.
KpuTepHu H MoKa3aTeIH, HCMOIb3yeMble PH OLEHABAHNHN TECTA

— ]
Kputepuu MokazaTejn
0-59% npaBUJILHBIX OTBETOB He 3auTeHO
[ 60-100% npaBHIBHBIX OTBETOB 3a4TeHo

JK3aMeH TpHUHMMaeT Jekrop. OmeHka 3HaHME CTYICHTa HAa OK3aMCHE HOCHUT
KOMITJIEKCHBIHA XapakTep U ONpeIeIsieTes €T0:
- OTBETOM Ha 5K3aMCHE;
= pelTHHTOBBIMH OariaMi, HaGHpPaeMbIMU CTY/ICHTOM IO HTOTAM TPEX TEKYIIHX

KOHTPOJIEH.
3HaHWs, YMEHUs, HABBIKU CTYJCHTA NPU TIPOBCICHIH YCTHOTO 7K3aMeHa 110 JUCLHUIUIHHE
OLICHUBAIOTCS o CHCTEME:! COTIMYHOY, «XOpOLIOY, «yJOBJIETBOPUTEIIBHOY,

«HEYIOBNEeTBOPUTENbHO». OCHOBOW TSl OMPENCICHUS OUCHKHA CITY)KUT YPOBEHB YCBOCHHS
CTYJEHTaMH MaTepHalia, MpeayCMOTPEHHOTO naHHOM paboueil mporpamMmoi. MakcuMaibHOE
KOJIMYECTBO 6AIOB, KOTOPOE CTYAEHT MOKET MOJYYuTh Ha SK3aMCHC, B COOTBETCTBHHU C
[Monoxenuem coctapuser 40 H6ammos.



OueHHBaHHE 0TBETA CTYACHTA HA IK3AMEHEe Mo JUCHHUIITHHE

«YupasJjeHHe PecypcaMu NPOCKTa»

’701.‘;31‘1 Ka B

— OueHka TpeGoBaHus K 3HAHHAM
OLeHKa «OTIMYHO» BHICTABIAETCA CTYIEHTY, €CIH OH IJyGOKO W MPOYHO YCBOHI
pOTPAMMHBLI MaTepHall, HCYEPNbIBAIOLE, [0C/EAOBATEILHO, HETKO I JIOTHHCCKY
30-40 0 CTPOIHO M3TaraeT ero Ha SK3aMeHe, YMEET TECHO YBS3bIBATE TEOPHIO ¢ TIPaKTHKOI,
6aLIOB «OTMIHO» | 6onHo crIpaBiIfeTcs C 3aadaMi, BONPOCAMM M JPYTMMH BHIAMH NPUMEHCHIA
hHaHWi, TpUYEM He 3aTPyIHSETCA C OTBETOM TpH BHIOMSMEHEHHH 3anaHuil
NpaBuJIbHO 00OCHOBbIBAET MPUHATOE PELICHUE.
OLeHKA (XOpOLIO» BBICTABJAETCS CTYIEHTY, €CIH OH TBEPAO 3HACT MaTepHal
20-29 FPaMOTHO ¥ 110 CYLIECTBY M3/1araeT ero, He JOMycKas CyUIECTBEHHBIX HeTOYHOCTEH
«XOpowio» [p OTBeTe Ha BONPOC, NPABIIBHO [PUMEHAET TEOPETUSCKHE TIONOKEHUA IPH
GartoB DelICHHH MPAKTHUECKHX BONPOCOB W 3aiiat, BIAlIceT HEOOXOAMMBIMU HABBIKAMHU 1
[pYeMaMH UX BBITOTHEHNS.
OleHKA (y1OBIETBOPHTEBHO) BBICTABIETCS CTYIEHTY, €CIH OH MMECT 3HaHW
{000 | «nonmemop; [P OCHOBHOTO MaTepHaa, HO He YCBOWI €r0 JeTaleH, NOMyCKaeT HeTOUHOCTH,
Peasi renboy  [FGHOCTATOUHO  TPABHIIbHSLE GOpPMYIMPOBKH,  HApyLIEHHUS JOTHHECKOH
OCHeNOBATEILHOCTH B W3J0KEHMM TNPOrPAMMHOTO MaTepHasa, HCIBIThIBACT
BaTpyJHEHHA MPU BbITOIHEHHH PAKTHMECKUX PadoT.
OLEHKA (HEyIOBIETBOPHTE/BHOY BLICTABIAETCA CTYICHTY, KOTOpBIA He SHACT
Megee 3HAYMTENBHON WYACTH IPOTPAMMHOTO MarepHaia, NOMyCKaeT CyLIECTBEHHBIC
10 «HeyZI0BETBO | OMMOKH, HEYBEPEHHO, C GONBIIMMH 3aTPYIHEHUAMM BbINO/IHACT NPAKTHACCKHE
Samon pHTENBHO» | paGoTsi. Kak MpaBwio, OUEHKA «HEYOBJCTBOPHTENLHO) CTABHTCA CTYACHTAM,
an

KOTOpbIE HE MOTYT IPOXOJUKHTH 00yueHue 03 AOTOTHHTENbHBIX 3aHATHH 110

COOTBETCTBYIOLLEH THCLIUILUTHHE,

MakcumasbHas cymMma 0asioB, HaOMpaemasi CTYJACHTOM M0 JUCIHILTHHE «Y1paBieHHE
pecypcaMmi IPOeKTay» B TEUCHHE CEMECTPa paBHA 100.
HUroroBoe oneHMBaHHE CTYIEHTA MO0 AUCHHILIHHE

«YrpaBJieHHE pecypcaMu NMPoeKTa»

OueHka
B Dasutax

Ouenka no wkane | ObocHoBaHWe VposeHb

c(hOpMHUPOBAHHOCTH
KOMIIETEHLIHH

91 - 100

«OTIUIHOY

TeopeTuyeckoe cofiep:KaHHe Kypca | Boicoxkuit yposenv
OCBOEHO  MOMHOCTBIO, 0e3  mpobenoB
HeoOXooUMble  TPAKTHYECKHE  HABBIKH
paboTel ¢ OCBOEHHBIM  MAaTepHalloM
chOpMHpOBaHbl, BCe MPELyCMOTPEHHbIE
nporpammoii 06yueHus y4eOHble 3anaHusA
BLIMOJIHEHB]l, KAYeCTBO WX BbIIIOTHEHHUA
olleHeHO 4McioM OasnoB, O/IM3KHM K
MaKCHMaJIbHOMY

74-90

«Xoporo»

Teopernueckoe coaep:kaHue kypca | IIpoosunymsiii
OCBOEHO TIOJIHOCTHIO, 0e3  Mpobellos, | yposers
HEKOTOPBIE MPAKTHYECKHE HABBIKM PaOOThI
¢ OCBOEHHBIM MareprajoM chopMHPOBaHbI
HEINOCTATOYHO, Bce  MpedycMOTpeHHbIe
nporpaMmoii 00yueHus yueOHbIe 3alaHus
BBIMOJIHEHBI, KA4yecTBO BbIMOJHEHHS HHU
OIHOTO M3 HMX He OLEHEHO MHHUMAaJIbHbIM
yuCsIoM GaJlIoB, HEKOTOPBIE BHIBI 3a[aHAN
BBITIOJIHEHBI C OLUMOKaMH

61-73

«Ynosnersoputens | Teopernueckoe comepKaHHe kypca | ITopozoesiii ypoeenis
HOY

OCBOEHO YaCTMYHO, HO MpOOessl He HOCAT
CYILIIECTBEHHOrO XapakTepa, HeOoOXOAUMBbIe
MpakTHYeCKMe ~ HaBhIKH  PaboThl  ¢©
OCBOEHHBIM MaTepHajoM B OCHOBHOM
chopMHUPOBAHBI, GOJBLUIMHCTBO
MpelyCMOTPEHHBIX MporpamMmoit oOyueHHus




—
y4eOHBIX saaHuii BBITIOJHEHO, HEKOTOPBIC
W3 BbIMOTHEHHBIX ja7iaHUM, BO3MOIKHO,
colepiKaT OMMOKH. -

TeopeTudecKoe —CONEPIKAHNE kypca He | KoMmeTeHLHH He
OCBOEHO, HEOOXOIMMBIE [paKTH4ECKHE chopMUpOBaHBl
HaBbIKM  paboTel  HE copMHpOBaAHBEI,
BhITIOJIHEHHbIE YueOHbIe 3afatius comepsKar
/Obie OLIHOKH

«HeypoBneTBOpHTE
JIBHOY

6.7. MeToanuecKne yKa3aHust IS o0yuarommxcs 1o 0CBOEHHUIO I CIUILIHHBI

OGydeHue 10 JUCIATIIHHE «VTIpaBJIeHHE PeCypcaMu rIpoeKTay TpenonaracT U3YUICHNE
Kypca Ha ay AMTOpHBIX 2aHSTHAX (JIEKIAHN ¥ TTPAKTHHECKHS 3aHATHSA) U CAMOCTOATETLHOM padoThI
cTyJeHTOB. [IpaKTAICCKHIE 3aHATHS  AMCLHILIAHBL «VrpaBieHHe Ppecypeamu IIPOEKTaN
[IPE/ITONATAIOT WX POBEICHNE B pasTMUHBIX HopMax ¢ UETBIO BBIIBJICHMSE TTOJTyYCHHBIX 3HAHWH,
yMeHHH, HaBbIKOB 1 KOMITETEHIIAH.

C nenpo 0OECIeUeH s yCIenHoro oGydeHus CTYACHT JOJDKCH FOTOBUTECH K JIEKIIHH,
HOCKOJIBKY OHa sSIBIACTCH pasKHelimelt GopMmoit opraHu3ai yueGHOrO Tporecca, MOCKOJIBKY:

. HAKOMWT C HOBBIM ydeOHBIM MATCPUATIOM;

- pazpACHsET y4eGHBIE HTEMEHTBI, TPYAHBIE JUTS TOHMMaHH:

_ cucreMaTH3upyeT yueOHbIi MaTeprall;

- OpWEHTHUpPYET B yqeGHOM TIpoLecce.

[Tod20mosKa K NeKyuY 3aKIOHacTCs B CIEMYIOLIEM:

. pHMMATEJIBHO MPOUMTANTE MATCpHa TpebITyIeH TEKLIAH;

- y3HaiiTe TeMy TIpeACTOSIICH JICKIHH (mo TemaTHYecKOMy IUIAHY, o uHpopManun

JTeKTOpA);

. 03HAKOMBTECH C YHCOHBIM MaTepHaioM T1o yueOHUKY H yIeOHBIM OCOOMSAM;

- mocrapaiiTech YICHWUTDH MECTO W3ydaeMoM TeMBl B cBOEM ﬂpqueccuoriaanof{
MOJrOTOBKE;

. 3amWLIATE BO3MOXKHBIE BOIPOCHI, KOTOPEIC BBI 337U TE JIEKTOPY Ha JICKLHH.

[T0d20mo6KaA K NPAKMUYECKUM 3AHAIMUAM.

_ BHMMATeTbHO  IpOUMTAfTe — MaTepual NeKumi, OTHOCAIMXCT K JIAHHOMY
IPAKTHYECKOMY 3aHSTHIO, 03HAKOMBTECH C yUEeOHBIM MaTCpHATOM no y4eOHHKY H
yaeOHBIM TocoOusIM;

- BBLIIHIIATE OCHOBHBIC TEPMUHBL,

. oTBeThTE HA KOHTPOJBHBIE BOTPOCHI HO 3aHATHSIM, TOTOBBTECE JIaTh pa3BepHYTHIH
OTBET Ha KaXX/IbIi 13 BOMPOCOB;

- yACHUTE, KAKHE yqeOHbIe DIEMEHTBI OCTAMCE JUlst BaC HESCHBIMHU M rocTapanTech
[OJIy4MTh HAa HUX OTBET 3apaHee (10 ceMHHAPCKOro 3aHATHS) BO BpEMsi TEKYMIMX
KOHcynhTauHﬁ mperioiaBaTeis;

- TFOTOBHTBCS MOXHO HMHIMBHIYATHHO. papaMd WM B COCTABE MaJIOl TPYTITIBL,
oc/e e SBISEoTCS dOPEKTUBHBIMH dhopmamu padoTHL.

[Toozomogka K _IK3AMEHY. Tekymuit KOHTPOJb IOJIKHEL COIPOBOKIATH pednexcus
y4acTHsi B MHTCPAKTHBHBIX JaHATHSX W OTBETHl HA KJIIOHCBBIC BOIIPOCHI MO M3YHEHHOMY
Marepuaty. MToroselit  KOHTPOJH MO KYPCY ocylecTBisIeTCS B dopme  OTBETA
Ha HK3aMeHAIlMOHHBIE BOTTPOCHI. B camoM Hauase yueOHOTO Kypca HeoOX0 MO TMO3HAKOMUTECH
co cremyome }"-IeﬁHO-MBTOJIH‘-IeCKOﬁ JIOKYMCHTAIMEH:

- TIporpammoil IUCIATUIHHBL

- IepedHeM 3HaHUH 1 yMeHHi1, KOTOPBIMH CTYCHT JIOJKEH BIIAICTh;

- TeMaTHUYECKHMH IIAaHAMH 3aHSITHH

- KOHTPOJIbHBIMH MEPOTIPHATHIMHM,

- y4eOHUKOM, yueOHBIMH [OCOGHSIMHE TIO JUCIUIITTMHE, a TakKe IEKTPOHHBIMA
pecypcamu;

- TiepedHeM JK3aMEHAIMOHHBIX BOITPOCOB.




[Tocne 9TOro MODKHO copMUpOBATHCS HETKOC [IpeICTABIICHNC 06 oOBeMe H XapakTepe
HaHWH W yMCHHl, KOTOPBIMH HAI0 Gyner OBNALETH MO JMCTIATIIAHE. CucTeMaTH4ecKoe
BEIOJTHEHAE YIeOHOH paGOTHI Ha JAHATHAX [[O3BOAT YCTIEIHO OCBOUTE JIMCIMILTARY ¥ CO37aTh
xoporyto a3y [uis it HK3aMEHA.

7. YAEBHO-MET OJIMYECKOE 1 HH(DOPMAHHOHHOE OBECIEYEHHE
IlI/ICIJ,I'III.HI'IHbI (MOJYJIS)

a) OcnopHast nuTeparypa

1. VipasieHHe MPOCKTAMH: yueb. mocodue / B.J. Jlenucenko [ 1p.]; mom pe. A-pa
Texn. Hayk, npod. B.M. JIeHMCEHKO, /1-pa IKOH. HayK, npod. HM. DumMOHOBOI: BramM. [oc.
Vy-Tum. Al # H.I'. CTONETOBBIX. — Biagumnp: W31-BO Bal'Y, 2015. - 108 c.

2. Pomanosa, M. B. YpaBiIeHue TIPOEKTaMH: VyeGroe mocoone / M.B. PomaHoBa. -
M.: T ©OPYM: HULL MNH®PA-M. 2014. - 256 ¢.
2 Bosnonus, B. B. YipapJcHuC IPOEKTOM [DnexTpOHHBIA pecype] yueb. mocodue /

B. B. Bomomus, ®. b. TloGamos, T. B. Anexceesa H JAp- ~ M.: Mockopckuil GUHAHCOBO-
npommmneﬁﬂmﬁ YHHUBEPCHTET «Cumeprus», 2013. - (Cnaem rocaksamen). - ISBN 978-5-4257-
0144-2.

6) JomosiHATEIbHAS aMTeparTypa

1. Coonsttd, A. 0. YmpaieHue MpoeKTaMu B KOMIIAHHM: METOHOJIOTHA,
TEeXHOJIOTHH, TPaKTAKa [DneKTPOHHBIH pecype] yueOHHK / A. 0. Coonstra. - M. MOCKOBCKHH
(}JHH&HCOBO-npOMBImneHHhIiZ YHUBEPCUTET «Cuneprusiy, 2012. — 816 c.

2 [Toros, 1O. . YmpaBneBUe MPOCKTAMH: Vye6roe nocobue / F0.H. [Tomnos, O.B.
IxoseHKo. - M. HULL THOPA-M, 2015. - 208 c.: 60x90 1/16. - (YueOHUKHA 1714 IIpOrpaMMBbl
MBA).

3. Tuxomuposa, O. ['. YpaBIeHue TIPOCKTAMH: npakTaKym/ THXOMHUPOBA Or.-M.:
HULT UTHOPA-M, 2016. - 272 c.

B) MnTepueT-pecyperl

1. www.iprbookshop.ru/ (3H€KTPOHHO-6H6HHOTE‘-IH&FI cucrema  IPRbooks — Hay4qHO-
obpasoBaTebHBIH Pecype AL petnenus 3a1a4 oGyuenns B Poccun 1 3a pyGexoM)
www.iteam.ru (IToprai iTeam — TEXHOJOIHH KOPIOPAaTHBHOTO yIpaBIeHns)

httg:ﬁgostexgert.ru!gosv
MS Project 2013

Poccniickasi Accolaims Y npaBIcHid ITpoexTaMu "COBHET" http:fmww.sovnet.nﬂ
CaiiT MeHEDKEPOB MPOCKTOB http:fﬂww.anryk.rm
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S.MATEPHAJIBHO-TEXHHIIECKOE OBECHEYEHHUE
,H,HCHI'IHJII’IHI)I (MOJYJII)

Tlns obecreHenust 0Gpa3oBaTebHOTO MPOHecea O JMCIMITIMHE HHCTHTYT pacriosiaraet
creayroniei MaTepPla.TIBHO-TEXHH‘-IeCKOf:I Ha3oil, obecreunBatoIe MPOBEACHNC BCEX BHJIOB
JMCIUILIAHAPHOH U MK THCLUTUTHHAPHOA MTOATOTOBKH, MpeLyCMOTPEHHBIX yaeOHBIM [LITaHOM H
COOTBETCTBYIOMIMX JICHCTBYFOIIMM CAHUTAPHBIM H IIPOTHBOTIOKAPHBIM TpaBuIIaM ¥ HOpMaMm:

- JeKIMOHHBIE ayJUTOPHH, 060pyHOBAHHBIC BY/ICOTPOEKIIHOHHBIM oGopyLoBaHueM U
npe3eHTAlMi, CPeACTBAMA 3ByKOBOCIIPOM3BE/ICHAS, SKpaHOM W MMEIOIIHE BBIXOJ B CETh
VHTEpHET:

- [HOMEIIEHU JUTs TTPOBEICHUA MpaKTHIECKUX 3aHsTHii, 000pYA0BaHHBIC yueGHOM MeOEIBIO;

- GubGTHOTEKa, MMetoIas MecTa JUId CTy/IeHTOB, OCHAIICHHBIC KOMITBIOTEpaMH ¢ JIOCTYTIOM K
GazaM naHHBIX 1 ceTH VIHTEpHET;

- KOMITBIOTEPHBIE KIacChl € KOMITTIEKTOM JIHIEH3HOHHOTO pOrpaMMHOTO obecreyeHIs
Microsoft Office, «KoncynpTanTlLmocy.



Pabouas mporpamma AMCUHMIUIMHBI COCTaBlIEHA B COOTBETCTBHE ¢ TpeGoBanusmu ®I'OC BO

1o Hanpasieanio 38.03.02 «MeHemkMeHT» npoduis « YpaBlieHHe TIPOeKTaMH»

Pabouyro nporpammy cocrasuia aou. kap. MHuMP, k5.1, FOceyd A.A. M

(%O, non’ﬁucb)

Peuensenr: /-\ ' A
I'enepansusni mupextop OO0 «ITK® Poctox» Muxees A.I1. i i € f..//&”“ =
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IIporpamma paccmoTpeHa u 0100peHa Ha 3aceanny Kadeapbl «MeHeHKMEHT 1 MAPKETHHT
ITpoTtokomn Ne 2P or « O W&M Z%roxa . %
/ 3asenyromuii kadeapoii 1.5.H., HpOd} CDHJ'IPIMOHOB& H.M. %/5/ =

(DHO, moanuce)

Pabouas nporpamma paccMoTpeHa M 0100peHa Ha 3ace/aHu¥ yueOHO-METOAMYECKON KOMUCCHH

HarpasieHus 38.03.02 «MeHeKMEHTY

IIpoTokomn Ne -f,é oT <</ 2?2 w Zﬁflroaa

HpencenaTeJlb KOMHCCHM: p
{}jb"l/

AUpeKTOp MHCTHTYTa 5JKOHOMUKH M MEHEDKMEHT4, 11.9.H., pod. 3axapos I1.H.
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(®HO, noanucs)



JIMCT IEPEYTBEPXK/IEHUSI
PABOYEN TPOI'PAMMBI AN CIUATIIIAHBI (MO LY JI51)

Pa6ouas nporpamma ono6pena ua YYeOHBIH Toj

IIpoToxon 3acenanus kadepsr No oT rojaa

3asenytommii kadeapoit

PaGouas nporpamma ono6pena na y4eOHBIH o1

I1porokon 3acenanus kadeapsr No oT roja

3asenyromuii kadeapoi

Pabouas nporpamma ono6pena Ha yueOHBIH T0/1

[IpoTokon 3acenanus kadeapsr Ne oT rona

3aBenytommuit kadenapoii




