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Conepmanne ACKUHOHHBIX 3ausrTiii 110 Anenumanne «Yopaplieine HPOCKTANH D

Tema | Beeenne B ynpasienne npoewramy |
UCHoBibIC rongTHy: HPOCKT. vipasaenue npoerrosTpeyroannmk lipoekra. lpoekr g CHETCeVIE
&"IPA\ l\'l_\']\il !mﬁk‘l\"l'il, OL'IIUBHLIC nousiTm !I]’)Ol']ﬁ{l\lll’ﬂ. _vnpan: ‘
Yupasacime noprdeien. Opranmsaius npoexrioro yup

YUPSBIACHHS. opranuw e Po:idi,
ICIHC nporpaMyoii npoekroy (kng‘\mn.lu"||m|s<'|,-'nn:
asacnus. Ucropus pasnirs HPOCKTHOIG yupagicypy,

Tema 2 lpouecen YUpasjaeuns npoexrami, Hununanns, HJEAHHDOBA I C
Hpoueeenuii HOJIXOJ B YHipasichnp ftpockraztr Jransi ((asn) Yupasacuus npockr,

Iponecen fanitposanng. Hpouceen uenosmerus W KOITpoas. [ponecen 1
HpoCKTaMH,

Hopten npoekroit

 HCHOIHEe ¢ HpoeKTa
aMu. Kaaccendinkanmg iitﬁé\gk'l'qsa_ Hpouecent mimmuaniy
AKPLITIA NTpoekTa. Jloky MenTE ihbicedon NVUPAHICH IS

Tema 3 Yupasacnne Coaepmannem npockra il
Howsrie «eonepmanme Hpoekrar. [pouecent ynpanieims COACPHEAHENM npoekta. Chop Tpedosanuii 1o CONCPH
codepamani. Crpykrypa ACKOMUO3HIIMK paBoT TpoekTa.loaxoss u iy
fIpockTa. Yupasaenie conepwmaniem 1poekra,

o, Onueane
PHHLANLL paspaBoTin CTPYKTY phl JACKOMIOIHILI padoy
[

Tema 4 Ynpasnenne HPOERTOM 110 BpeMeH LM napamerpas
Bpesviennmne HapaMeTpn npockra, [pouecen YUPaRICHHA cpokavy Ipoe
vHpeeaeiing onepanmi poekra, Onpesncaenne nocac/ionaren,
onepannii. Pacncanpe Hpockra. Jlnarpamwa I
CPROKAMH HpoeKTa.

Kra. Onpeneaenne OHEPaImii (s ) npockra, |
HOCTH onepatmii. Bi:i casacii Cerenan Mol ey
anra. Yupasienue pactmcanes npoekta, Me

lnerpyaieii

SLTHTCHBIOC 1
TOJLRpHTHYICCKOIO HYTH By Hpasieing

Tewa 5 Yupasaenne CTOHMOCTBLIO 0 ocTaRRAMI B HpoOeK e
Hpouecenr ynpag:eig CTrouMocTLio tpoekra, Ouensxa CTOMMOCTH '
Yupanieuie ocroenipi 00nBeMoN,

Hpemeriag PPy sakviky, Haanuposanme ARV HOK.
ACHTCABHOCTLIO

- Hananuporanue Giojokers, Yupasiaenue ¢loumocrmo

HPOCKh

i
i

Tun KOHTPaKTOB, Oc_\muulu.wum; HRYHOK. Vupan:icnne Ry oo
Tema 6 Yopasacune PHCRAMI 1 KavecTBOM HpoewTa

Housi HEe Kavecrsa 1 yupagacus KAHCCTROM HPOCKTA. “[’JOIICCCIJI NMipasiienns KA4CeTRONM B HPOSKTAN TERHHPOBY I,

KOHTPOL. Miierpymerr YHPABICHIA KAUCCTBOM NpOCKTA,

ooccHeee,
Housrrne «pueko, Kiacendmkaiy PHCKOB npockra,

Anains u onenka PHCRA npoekTa. Vnpariee PHCKIN I

Tema 7 Yupasnenue nepconasiom, creiiRxoepamn, ROMMYHIKALsivy
Hpoueeen MUPABIACHHS YeN0BeHCCKIMY pecypeasu 1ipoekra. Dopmuposanne KoMaiLsl ipoekra. Pazsurye ROMQIUBE fipoekia. Mortusais
HACHOBR KOMALLI HpockTa, Jhuzeperno i YHPARICHHH NPOCKTOM, Yazpeinenne KOH(HKTOR B KOMajlc. f ; i
Mousue u pivu, crefikxoniepon npockra. Cyumocry, YHPARICHUS CTeHRX 0 1epavu npoexta. Macnrudikanma n PAIEKHPORA e
STeENOICpon. Buyn erparernii s3aumoeiicTaig co CTeHRNO/LIe pavi. Meros peaitsatmm crparerni Byanmosielicrpny,

Hponecent yipasneis ROMMYHHKAUHANMM B H1pockTe, Hannposanne KoMMyYHukauni. Kanann u HHCTPANCITIE KONALY K1
HPOCKTHLIX COBCINANI.

1poeKTa

Biian

Tema 8 Kopnoparusnas CHCTEMA 1 cranaap L yupasscnns HpoeKTavn
Hpoeikramti n HEHPOCKTHLIA HoJixo K Mipasicuuio npoexranu, 1

AIHAUCHUC KOPHOPATHRHOIN CHETev Mipasichus ipockrasin (KCVIT)
cosiman KCYI1, Moaean penoeru yup

ABACHRA 1poekTaMm B opranusanmy, B oprammsacmon iy CIPYRIVD Yipasicis HPOCKTAN I,
Dyuktm npoekriore ROMUTCTA 1t Kypatopon HpockToR. Myukumyn  npockrioro ofeca. Koproparssiimii crapapr

Hoaroronka nepeonaza i obaacTh yupasicnng poekTaMIH. Oupeaeiaenne Tpedonannii « HEDOPNATHATION Clic ey
Geobemmoctn cranapron i Meneiiente. Buan cranag
Cranmapri PMBok, Crannapru Prince 2 i P2M.

')I:HFI-I‘

MHPaBgeitig HPOCK TN,
¢ _\IFPIJR'FL'IHIH HPOCK Mg
YTOB YOPABICHHS 1POCKTION 108 FEABHOCTE. Crapnapr TOCE- P MCOL 2| SO0-2001 4

Tema 9, Hporpammuoe obeenevene YUpaBJICHUS npocktasy
Hasuauenne 110 YNpasacHus npoextamu. OBuas XApakTepicTHRa 1 ByHKuMONa

YHPABIACHUA IPOCKTHON JICTENLHOCTHIO AJIBAHTA, Kpurepnu Bhibopa 10
O6yueie nepeonaa,

MSProject. Primavera, | Spider. Cucrea
A ynpasienns  npoestang g Opradianmy, ||
Coepianne HPAKTHYCCKHX 3austTuii 1mo AMCUHILTHHE « N iipan,icie
Tema I Honsirue, i CTAHAAPTOB W cranaapTwsaumn IROHOMMYECKIX CcleTe

Heno sauamus, Wayuiry, CHCTCMY CTaHAapTOR W CTanapTHIALMY B Mene/kMerTe.
Codepocanie  jansmuys, Pacemorper, i YHpanienyeckux CTanapron. Ha
OCYWPCTBCHHAY CHETeMa cranaprrsain 8 Pocenn, Mesg

HPDOCK EANT 1)
Miax

llpH‘.\lUl?il\ HIVYIHTL Il|1II1HIJ|IIi.J CBOOO More  cran, Lapri;

JIVHAPOIHBIC CTAHAPTHL W CHETeM B Clarapriaivm, [ latinGnh wiie ¢l
Tema 1 Beeaenwe s Yupasaenue npoexramy

e s Hmes H'ﬂ_\ HHTH OCHOBHBLIE HOHATHS Yupasiceuus HPOCKTHOR JCHTCILHOCTBIO.

Codepncanue Janamua. Mcnoansys

AHAP i

HPHMEDLE pusimuiiLIx poekTos PACCMOTPETH Oupeiciiens
Huenirn - poan npoekron i ACATCARHOCTH Opranmsamy, Ode
UPranmsainii wonepexon or YUPABICHUA  OTACHbHBIMY
EIHAKOMUTBCS € posistmK yMacTHiKOR HPOEKT

HPOCK T, HPOrpasiypg, Irup!:j:c.nt HPOCK 0K
YANTL Ha npuMepax crin HPOCKTHOM JesTe huderyy ¢ PeLFHCT Copaier
HPOCKTaMKM K viIpapienmio fporpavsani ! noprdennwi npotkros. Il lipusepe
THOIE 1esTenloeT . O6ey,urrs yranm PEAIBUTAS LPOCKTHOIO Y11

PaBACHY,

'
Tema 2 Mpouecen Yapasaenus npoexrasy, Winiimanng, IaHpoRane

Menoanenne npoera
24 Hean sansng, Mayvirs HPOUCCCHBIINOI0,L M 0CHORILIC HpoHecesl yupan,ier !

THA IPOCKTaMM




Codepc e Fanamug, Qdeynury, 11 HPHMEPAN ochopp e cocrassion e Hpouceenoro noyxa iy K S nipag:e
Fpannm s Vipanaenny Hpoexravy, Mponecry Raacendmranne HpOCKTOR. npey
Poneeson pasp,ix thas,

HHIO 1Ipoek gay, Brie:ry,
AQKCHILIX Hpenoaanareney. Pacesorpers, CoLCpmue

22 e, i, Ocgowr, Paspatiorky ochonnarg AOKYMeiTy HHsA i npoegy
LRSI ST e 3’('#.‘1).!'1.':’!!}!.
Sananue qug padory MATLIX Tpyningy:
I'I(.'HU:'HH.\'SI Marepuan JeKIng l]()il!“()'l'OlibTC YCran H])UUI\'TH, Iam lpoekTa y Hpnkas 3dllveka npoernta 0
\.p:.‘.‘wr.m.h!llri(l\i}‘ 00pasyy. Pesynnrary pencrasgiores BCCH rpynine, NporonnTey Hrpa «sace nanpe Hpocitioro KOMItreTay,

d = yerana npaekry.

Tema 3 Yupassiecnye Corepmanen HpoeKkTa

LA e seiinmpg, Hsyuiry, HORATHE «copepsicanye pociran, npoiecer, Yupasicny CosCpHaimen,

HuCTpy ey, Hatuposanpy
COLCIE Ny HPoeKT],

adepcane Wnamus, g Hpuvepay Pas iy poekrop obey iy, EMBICH oG py “cotepaarine poekTan. cocray CTPYiTY py
naieecon y Hpanieyuy Coacpxkanuen HpockTa. Paccmn'p«."rh HETOU MK Y HHpopatay 1o coopy TPeOORIIMIT 1 COJC PRI

2.2 Llenn Hansinms. Opnaners, HaBbIkanmy Paspaboriky CTRPYKTYpL JICKOMITIOZ 1y PadoT npoeka.
Ledepcanue ity

3unaime g padorn MANLIX rpynngy:

Cnonsys MATCPHan neknug Paspadorary CIAP npoekra o yrazanmo npenonanareny 5 lpeiernon o TTERIHOM. napyanyyx
r- T HJWH\I". Hecrna Raxcnoro HE].DHE]H'IE.

Tema 4 Yipasaenne HpoerTom g Bpemennnin iy PaMeTpan

I 1 Lfen, s, H'l)"llﬂh 1 cp\mun:rm'r-uu. Hnponecce, METO b1 1y I-III{."I‘P'\‘.\ICH'[I:I yn

panicpy BpeMcin g HApAMCTPAMN pociry
Cadepoeaiye HaAm s, Obevinedeye nousnug: epesenipe HapaveTpLE npoegery.

npoueeeh YOPARIQHK CPOKIMI 1pockya. s
ROEPeTHOrO tpoekyy OCBOCHIE MeTo; 1KY OHpeieaenng OnepaLLmii npoekry HX nocaenong TeaLnocT onepayy;. 0

peaCTan ey Hpoek ;)
BB cerenog MO,
,

; -
2 ey s, ()ri’ﬂ(f(JL‘JJJJ; HaBLIK Ay racwemea u (JJIIHII.-ULHr.'.!,'IHI f:'/)[’,h'('l.fﬁbr.\’ I?(-'[){'J’.U('H.’ﬂl’)ﬁ’ Poermea
Ce ey e Jistmis, PCIHUHI!L‘ 3a'tay no ;'IEIL"IC'I'_\' HPC.\?CHIIH\ llapil.\’ik'!‘p(?ﬂ Npockra ¢ HrlCi'll),'IElil:i'!'C.IU\F

Cocranacnmg Pactmncany
POCKT Mg Waabnoe pewrerme A N0 pacyery Bpeaseni,x HAPANCTPOB poeker;,

Tema s Yipasaenne CrONMOCTRIO 1t 150 TaBrasi s upoegere
A e AU, Maysypy, 4 CPMELON0M M. upnucccz.l_\Hpau.!cmm CronMocTrIo HpoekTa.
Codepweanye Fanamis, | g puMepe 1pockrg pacesorpery, BapuanTLl anenga CTonMoCT), Mayeurg Bapuany
Hponeee yipansienpg CTOMMOCTLIO NpogkTy, Pewenne 3a,0y 9O Meroay ocsoenior obneva,
32 Hews waunmis. Wayaypy, Tepyunonormo, "POLCEChI Vipagien g 3ARYUKaMK nipoekry.
Codepoequye Feismua Uy, fIponece mianmpopa e 3akyviok. [y KOHKpeT10) lipivepe

010/ era "poekta. Mayayyy,

ACCMOTpeyy, dAbrepirrypy, RYUHTL moay
Aponanecry, ¢ Paspador kol 080CHO By alLTepHaT gL, OBeyvam, Hpenmyeerng p HEAOCTATIN OcHoR Ly THHOB KOHTpakTOn, 1y
BOSMOKHOCT ) OCYIICCTRIICHKY 3AKYIOK ¢ yyeray AKTHBOR opraumzayg, | thakropon OPratmsaimon o CPC/LLL,
Tema6 Yopansenne PHCKamn i Kavecrsom npocierg

6.1, Uews sansmyg Hay iy, lipouecen u ognaser, HABBLAM K yTipagieg KAUCCTHOM nipoeky

Codeprcae Haitmis, Bonpogy, A8 o6ey ey a HPANCPAx npoekroy- Hownsrie gayee PBA W ynpawicnug kayeer BOM 1IpOCKT )

H;w:m.‘uc:.l_\|tpzm;:umm RAUCCTBOM B 1poekTay: Hanuposane, oGecrecnye, ROITPOAL, Peierie KCHCOB 110 npiierieno

HHCTpYMerTORY Mpasicnns kaveerpoy lpoekra,

6.2 llean auamnn. Usyqyry, Hpouecenr u opnaen, HABRIKAMH ynpagie iy PYCKAMI npoeka

Covepycaye Jaamus. Bonpogcy, A oBeyucienmy g Npunepax npoektop: Houserie “prcion. Kaacengmranng PHCKOB tipockra Pemenne

Keiicos o AU3Y 1 olicke PHCKa npoekyg, Odeyienne METONOB yiipanieiuy pHekavy,

Tema 7 Yupasienne Hepeonanon, C'rcﬁh'x(m;lepamn, ROMMY a1 sag, npoexta
74 Heas sansmng Haysunr, fponeees i opaagery, HABLIKAMU Vipagsie s HCOBEYCCK MM Peeypeamm npockry,
MELTCAne yauamug, Bornpocn ;g obeymeHng 1y HPUMEPAN npoekrop: Hponeeen Yapanacnus HCAOBCHCCK A PECYPCasn npockry,
Lopatiponae KOMAITL npockra, Pasiyrue KOMAIL L npocxra, Pewrenpe Kelicon 1o HpusIctenng HHCTPY vici o MOTHBALIY ey
KON BEHPOCK . paspeenmo KOl ngTOR B KoMan, e,
2.2, Ueas sahmivys H3yuirrs npoyecens M OBAANCTL Hanbikan g Yupaniepus CTCHRXO. 1epay ROMMYUHKA s1a114 lpoexre,
Codepurauye s, Boupoen iy oGeyaCHng 1y pHMEpax 1poekroy: Homsrne u gy, CTCHRX 0L 1epoR "poekra. Cyvinnoer, Mupaniciy
CTeARNo1epavin poexta. Peweinie keficon o npusenenmo HHCTPYMenTOR HACHTHDmkag i pmm\'lrp(mmumc'rm‘-‘lK.w.'l:wpms. BhlGopy
CrpaTeri BIAHMoACHeTBHg co C'lUl'il\‘xt'lil_'icpil‘\lli‘
Boupoew s o0eyaieng 1ya HpuMepax npoekrog: Hpouecer yopasnenus ROMMYIntRAIsA T | npoekTe. Iaannpong e ROMMYHUK 11,
RAUATLL 18 UHCEPYMErTR) ROMMY HuKa, Pemenie kejicon Ho manmponano MPOBCACHINO npock 11y COBCHIanKI,
Tema 8 l{'upnopa'rmﬂmﬂ Cuerema p Cranaapry Yupasienny Hpoewkramy

Lo leans sanamuy HMayuury CTPYKIYPY 1 110ax 0/ Dopyuposanime KOPIOPATHBHOIT Cereyy, YUPaBieuua upockaay,
e ane fasmuaBonpocn g O0CyYIICHNY 119 IPHMEPAN npockroy: Hpoekrinii 4 HCHPOCKTHLIT 110150, & MUPARICHHIO 1ipoek g
QLA e ROPHOPATHBION Cierey, YUPABICHNS UpockTa (KCYI), Sran Costanms KOy, Mojiean SPLAOCT Yupaniciing HPOCK g

VUHTE

PUEMIH3GHIN, Bt (l]'.‘IilHJIJiI!lIIUiIH!.I«\ C'I'P_\'J\"J'}’P _\r’!lPElli}lL‘llHH OpoOCKTam, .‘\r‘IHHH-HI]’Zl 1o HPOBCACHmIO 3aceanmy HPOCKrnoro RKOMpTeIa ¢

HICTHOM pykoBo e e oapasiaeicimgi OprerpyiTypL KC VI

11, N

Lo e Setsnta 3y ofingice NdparTepucTHRy OCHOBILIX eTanap rap Yipasicuns nupockriof ACHTCILCT 10,

KNP HCAUE dqnnmg, Bonpoenr sy abeysrieng: Ocobennocry Crnapros g MeneiERyeire, By CTAIAPTOR viparienny HPOCKT IO

SHTCALIOC K, Cran;apy FOCT P o 21500-2014, Crannap i, PMBoK. Crazapry, Prince 2 41 pong

Tewma 9, Hporpasmnoe obeeneven e Yupasicnug npockrasy
I Lean sansmyy Hayuury EYHIECTRYI01TCe npo) PaMMuoe obieenenee YUPABICHIS npoeky o ACHTCILIIOC T L
QOCONCEINE  annning, Botipocu nz O0Cy I I Haznavenie 1O MIPaBicnns  upockrayy Obnuy NAPARTCPHCTIRY 1y DyHEIO I

VISProjeer, Primayera, Spider. Cucremp YUPABICHNE HipockTyoj ACHTCALHOCT RO AIBANTA, Kpsrrepin BLGOpa 110 74 Mupasicins
MOCKIAMI B Opraimany,. OByueimne lepeona,
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do smnaerey Haunonan, n Cralnaprom Pocery
- Taklapy P2M
Lo codtan g ocreose rckoy HpocTpancree 3 2007 roay (ocnorHbe PaspaboTuuky Poceyy H Kasaxcran)
b, M 10080 cranpapTy CTPONTCH Ha Gase TPeX nonsTHip — CIOKHOCTH, LenocTy, 4 CONpOTHECHME,
¢ Paspadoray MEHIYHAPO O Opranmsanmeii no pazpaborge CTannapron |SO
d. Bimovaer 10 Apoticecon
Arngeres HOBIICCTBOM B PMBoK § OTHOCHTEIIL IO Hpeanityei BepcHn
4 Brinenen pouece yipagienyg CTERRXOACpaN 1 NpoekTy
0. Crannaprusonano HporpaMmioe obecneucrpe Ypasaesng npoexramn
¢ Crannapr eray OTKPLITHIN
d. Crannapr cray CBOOOHKIM
He suasiercy HPEAMETHOIT 061acT)i0 YIPABACHUS npockramy 4 I1SO 21500
d Yapanienye Cpokamy,
b, Vipasnenue 3anacam;
¢ Mupasnenue PHCKaM K,
d. Yipasnenye Kavecrrowm,

~

—~

He ssaseres obs3aTennhoj HACTLIO onucanpy npouecca 8 PMBol
4. Bxonmt npouecea
b, Huey PYMCHTLI M meTo, lpouecca
c.  Crei RXOIACphI nporecey
d. meu_n,lnpoucccu
Kasas teopug COACPAEUT yrHepxaenNg o TOM, 4o CYWECTBYCT Heckonbio YPOBHCH noTpetnocTefi MOACH. yaoBICTROPEIE
SAHOTO 13 KOTophIx neyer 3a coboii BOIHMKHOBEH 1@ norpedHocTet GIeayiowero yposy®
4. Teopus NOCTHIKE Y
b. Hepapxig norpedHocTef Macnoy
¢ Teopus osmunayii
d. Teopus X u y
[Tpn MEiposanmy HHCHIRHROCTH Nepeonan MPOCKTa HYKHO yvuTHIBATY I pacyeray
4. Hopaa PHBRYIO TpyloeMkoeT), BLInOSHe s pador
b Owinaempi YPOBCHB BLINONHEHIy TIAHOBLIX cpokon pabor
Co Thanosi honn BpeMenn pabor COTpYAHMKY
do Bee Nepetncnennoe
Hanbonee wagrag Hpodaema npy noadope nepconana g KOManLy npoekra
d Qnpenenenne HETKUX TpeBosannii i KaHlnnary
b, Heobxommocry, €TOPropmy 4 COTPYIHNKa ¢ ero PYKOBO U Tenem
Keerioery, TpeboBanii TPYIOBOIO KoMteKC]
B3 cnyuae Aepuumra RAAPOB B Komare poekra pyroroncreo A0KHO
4. Hargry, rpebyemnix COTPYIHUKOR co CTOPOHLI
b chwpuwncmonn b TeXHOI0 IO, oGy, CHUINTL Tpyj0emKkoeTs i norpeduocty » Kapax
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Buinecyy pabor, pe obecneyenpe Kapamn ya ayrcopenr
Boayowxup pee BAPHANTLL B paznpg YCN0BUSX paGory Opramuzaiy

Onnm ns YHACTHUKOB Komayy fIpocKTa yice 1pery;i MECHIL BhInOHsCT OAROTHITINY O paGory, COOTBETETRYI01MY 10
YPoEIo ero KBaNHD KA, Jameneno, yig QU YX0U1T 13 0dheq PanLuie oGuivigrg 5 Hirepeeyerey @kann pyrigy
HPOCKTOR, Yo moxer npeanpunsry, PYKOBomITE ), poekTa? (Ykaurre JIBa Baphanry oTnera)

Yeumry, KOHTPO/IL 3 BLHTIONHEHITaN NopyueHin x YHACTHHKY 3an7

Bowieyy, YUACTHIRG B paGo LY Haitbonee cnomppmy lanavamy

Caenarg YHacrunkg BYKOBOAHTCHEM paboueii PPYTUIBI M3 Heckompkn COTPYAHMKOR 11h MEHTOPOM Ju1s HoRKy Ko HAK 1ie
Clipasnsmommyes HICTOB Koma )

Crasirrs SN MaKeuMan 1o ACTANILHO, yToG, HCRIIO Y 1T, BO3MOKHOCTY, XAITYPHOIO OrHOWwe 15 K padore
Haen komangy 1PoeKTa e mosker BLITIOJIH WY, 3anavy npoekra o npivne Bhicokoj HAIPY3ER OnepannonHoji
Aesireinnocty, Ypg MOKET npennpungry, PYKOBOANTE L NpockTy?

Obparurues Baanennny PeCypeor n/nny Kyparopy npoekra, yrop), onpeaenny, NpHOpIrTEe T MEKLY onepaumnonof |
HPOCK HOH _!1(,‘5!'l'L'JIbH()L"l'hll]

Horpedonary, o Kyparopa BMelarennersa ¢ oo HeMeLIeHRoI nepepayy HIena KoManzan wa sanagy HpoexTa yy
HoIyio 3arpysky

Harn YRasanue ueny KOMAHBI Heme epne NCPeRIOMHTLC Y 1y 3anadn npoekry

Heseanenno FAMEHNTL weny KOManam nipoex

B yen HRIoaeTes eapicy OHCHKN KOMaji "pOeKTa 1o Mmoneny p benGina?

Hannas oneng HO3BOAACT BLIsigyy, Hanbonee MOTHBHPOBA % YHACTHUKOB Komar poekTa

Hanuan ouenka HOIBOJSET yanary, cruyy PYKOBOACTRA Kaxore N3 HICHOB Komar g, npockra

Hanias oneg HO3BONACT BLIsRYY, MOMEHT niepexong cranmo iropag (Storming) iy HOUXRATI T ROMaHY 7115
nepesona g Hopmaninaiune (Norming)

Hannas ouena HOIBONSICT BLIsCI Ty, KaKUX THIOB AkypocTy HE XBaraeT v komane sy ed yeneurmoro
r]J)‘ummmmponzmrm

Hro ng nepevucnennoro NAPARTEPHO s Gonwineii cTenemy MeHeikepa, a e gy nepa? (Yxamure juq Bapnanta
OTHeTA)

Baoxnosage Mmoneii

HMeno. I3YeT TONLKo AOTHueeKkue opoay

Hosepaer CBOEMY BHLCHmIO 1y MHCHIIO Koman

Bo scem flonaraeres yg KOManny

Yro ns fepesncaennoro, eciny (_))'ilel')fCI-l'.‘l(:lI'HD, npuBener IlpO,{IO.'m\’H'J‘(:JlbIi()My POCTY MoThBa COTPYHKg"
(Yrawnre ABa BapuapTy 0TBET)

Oknan n npesus

Yenonus TRYAQ 1 oTHOIeH 1y B KONieKkTIRE

bosee crobom it rpaduk paGors,

Oreercraennocyy, H nosnomony g COTPYAHIKa

Hro moxer obneryyy, HRDOPMALIO K i o0nien Kyparopa Pykouomrrens npoekra?

Opratysamg obienny i Hedopmanbhoii o6e; dHOB ke

Vienngenpe ACTANMIA L michopnmartg g OTHCTHOC T

Henomssonanue TOILKO YCTHOTO 0B1ging

Henosmaoranne Ipadureciny HHAHKaTOopoR 1 BH3Yasn3an

Kaxyio sadavy HE penaer Pykosonnreny, MPOCKTA npy MAAHUPOBaNK KavecTag?

Baiisnenye Hepetns oGnexton ko PO KavecTra

Durcaig CTaHAAPTOB Kayecrag U npumenenny g npoekre

Onpencnenne METOA0B 1 cpenery KOHTpOs kavecrpg

BriGop FEXHOAO I, KoTopLIe Oyiyr HpuMeHsTaes g COIAAHMA POy KTA npoekrTa

Hro ke orHocHTCY K (pyHKiam HPOCKTHOrO KoMUTETa?

Yipawicinge TeRyned paborogi g HpoekTre

Hpisgrie PClueling o sanveke NPOCKTOB, nporpamy

Hpnasrie peuiennii o Hperpamweinn BRINONHC IS npoekTa Hpuonpesencrinoi Cirryaiun

3aven Heodxoanmg YRaseizar, Kpureppy YETexa npoekra p Yerape? (Ykamire onpy BAPHAHT oTReTa)
I%au.‘u»i\'y.\wnmpmsa'l'h OFNAAKNA 3aKasyka OTHOCHTENLIO KayeeTpy npoaykra

Veranonum, CAHHOC NoHUMAHNE 304 OTBETCTBCHHOCTY 1y NOTHOMOUMIT cpean peex YHACTHHKOR

Dukcaimng KOUeBRIX prekop lpoexTa

Yeranonpmy, CANHLIT nonxon K onenke yYenexa npoexra

Yo nepevncnennore BOWeT i cocrag Iaana Yupasiens MpoekToM? (Vkamure ABA vapuanta orpery)

Hoaa yipasnenng pHCKanmy

Pacincanme HpoeKTa

Brosirer 1poekTa

[lna Ynpasaeuny KOMMYHUKaL M)

Y10 113 nepevncnennorg Oyaer Yelemmpm saBepeinen npoexra?

3nonox Jakazunga, HOTBE PR naro YAoBnersopenne or PE3YanTaTon pabors

Honnmcamii 3akasunkon iy MPHEMKI nposykra npoexTa

P

e s




€ Pemene Textnyeckoii KOMmicei, noarsepwiaonee Bblnontenue geex SUBICHHBIX TPCGORA ] KNpoaykry npogiry
Ao Veenomnenne Kyparopa o 34 Bepluetnm pador no npoexty
25 Yro Hepeunciennorg e Bxoanr s KCY[]
i Opi dnnsauonmyy CTPYKTYPA ynpasaeins HpoeKTHO ACATCIIbHOC TR
b, Plm}mp.\mmrounmr CHETCMA yiiparnenuy HpoerTamy
€. Byx direpuy npenrnpsiris
Meionosnorus Yupasncuns npoekTHoff ACATCILHOCT L1 (peraamenryy, matiaonm)
26. Ornocirres K Oy itk iy Hpoekrhoro ohien
4 Viopasienye TeRVInelt paGoroi » npoekre
b Ipunsrne Pelienns o sanycke !POCKTOR, 1Iporpamy
¢ Tpungrye pemennii o pexpaineny BLITOIHCHUS 1poekTy lpu onpenenennog CUTYally
d. Obyuemye MPOCKTHOrO nepeonang
=7. Kypa TP ITpoCKTa OTReYAey 34
4. Obcenenenne MPOCKTa pecypeami Peiene Bonpocon CEA3AHHBIX ¢ BBITONHEHIEM 1poekTg ¢ PYRKOBOICTRON
0. Bomoanenue geex 3a/a4 npoexra g PaMKax yeranosnepix Tpebosaruii iy OrpaHnieji
¢ Henonnsopanne HPOIVKTA poekTa i lonyvenne suirong,
o Pemene TeRYIWIX Bonpocon ¢ 3akazunkon
28, Ocnonngy POte sakaz g lpoexTa aro
4. Obecneyeype NpoeKTa pecypeamy i Penene sonpocoy CBATAHHBIX ¢ Bblnonnennes npoekry ¢ PYROBOACTRON
. Boinoanenue peex 314 npoekra g PaMKax yeranosnenyp g Tpeboranuii iy orpanmnyer i
¢ Henonnzoranue lPoitykTa npoewra y noayuenue priroa
d. Peurenie TeRYWHX ronpocon ¢ 3akaviykonm
29, Ocnosngs PO PYKOBOMITe g NMpPocKTa

Obeeneyene MpoesTa pecypeamy iy PeUIcHne Bonpocoy CBATAHHBIY ¢ BRINOHCHNEM NpoekTy ¢ PYROBOICTRON
Buinonuenye BCEX 3800y npoekty 5 pamkax YCTaHOBACHHR X Tpebosannij Orpannyepjj
¢ Henoawsonanne NpoayKTa npoekra 1y NOAYueHe Bhiroy
4o Peiene FCRYILIX BOnpocoy ¢ Jakazunkon
30, Obssarennug AOTKEH npucyTcTRORgTY, Ha coBemanmy 1o fpobaenme npoekry
d Zarazung lnpoekra
b Pykosoanrens, lpoekTa

Kyparop 1pocKTy

Bonpocrr i IR3AMEny o AHCHII N ¢ «Yupansienpe HpoerTaviny
L Honsrne lipoexra, HpocKTHpoBanms. Ornpenenenns HpoekTa. Tpeyronnuux IpoexTa.
Hpoekrnag lpouecchas ACHTCNILHOCT,

2, Honstye noprde:is HPOCKTOB, B3aumockssy, NpoeKTOR 1 noprgene, Hporparivp n IPOCKTLI,

3. Housrrue, ey, 3ANATH MenekMen g HpoOCKTOR,

4. Cpea npockra, AKTHBLI IpoLeceop Opranunsanmmy YOpaBJcHun npoekroy.

il Knacendmxarpy HPOCKTOR 110 chepam Acarennnocty, Macwrraby. mmrensnocry. creneny
HOBHINBL, yacToTe Peatsannm. anpecnocry o .11,

G. HMeropus MCHCKMEnTa 1TpoekTop,

7. Pasnime YHUPABICHUS TipoekTany p Poceun

8. Kuznenni KT npoekTa. Mooy, RM3HCHHOTO 11K lIpoexTa

9. Conepanne pador u ocobeHHOCT) haz HHULMAL 1y, IWENHpoBanmny i SAKPBITH HpogicTy

10. Oprannsanug YHUPABICHUS 1ipoekTany. Honsrue KOManasl npoekra.

11, Yrpasienne KoManoi npoexra, (Dopmnpoaafmc. PABHTHC  komap;y, AT PabOTH 1y
HpOoCK oM,

12, Posmn yuacrimgop fIpoexTa. Llenn u sanquy JaKasvnka, ClIoHCOpa (kvparopa). PYKOBO lirTe 8
HPORKEL wiienon komary, YHOPaBACHus, yuenop KOMaman npoexkry

13. Obuime Tpeboraing COnCPIRaANmMIO 1pocikra, Coaepwxanmne Yerara npoexra. Jlonsg He |

HOPIIM hopmuposanug CJP.

14, Vitpasiienye CPOKamIt npoexra. Mousitye, Hponeccest, npodaemp;

LS. Bu OliCpatmit (3anay), Merosp OlIpeieseH s Arensuocy Onepaunii. Bujnr cngseii
MEALLY onepaumamy,

16, Meroika PacucTa spemenypx Mapamerpog lipockra.

17 OnrrnMinanug HpoeKTa 1o cpokam g OCHOBE MeTo (g KPHTHYCCKOIO iy,

18, Yitpasaenpe CTOUMOCTLIO 1IpockTy. ponecen YIPaBIACHHS CTONMOCTRIO poexra. Mero,
CHCHKH CToMMOCcTH lpoexra,

9. Awanuz y UPOTHO3  BLInONHEH Ny POCKTA 10 crommocry CPOKaM na ochoge pacuery
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hakrHveckoj. OCBOCHHOM cTonMOoc Ty npoekry
Honsirye g OUCHKa KavecTpy npoexra.
Hpouecenr YUPaBICHHS Kavee o npoekTa
Vipassienye KOMMYHHKanHsMY pockra. Iporeccy, YHpannemus KOMMYHUKa1518y
Bujsr n npaging HPOBCICHIA POk T,y CoBeuLan
Hpouecep YTpaBietns sakymeay;; lpockra,
Bunr u ocobenirocry KOnTpakrop g SAKYNKax npoexra
3-’npzmneuHcpnucnwf fipoexra. Monsitye y OHCHKA pHCKa. lponecer, Yupasienns puckamy,
Mero YUDPABNICHUS prckayy.
Opranysag OTCHexuBanug KOHTPOIIS BBINO ey lpoekrta ¢ HCnoaL3oBaeN M

Koproparugyoe yipasnenpye pOCKTamMu.  Oyykuy HPOCKTHOIO  KoMuTeTy. HPOCKTHOTO

ABTOMaTH3 14 YHPaBICHUS npoekray, Tunosrie Clienainsupopa e HporpayMmygie
ABTOMATHIAIIMH 1poe kTR AesrenaogTy.
Cramaapry; YHUpaBIeHns npoekramy — PmBOK, 180 215007 Prince
Cepruduranpy MEHCIKEPOB poeKkToR 110 MCKIY HAPO L BbIN Cranapray
Ca MoeTonTenL nas pagorg CTyenron

.Opy dMsaunonpe (hopm, PeImsaimm npoekrg
>.Craprosoe CoBCIanne no MpoekTy
L Hasnavenye OTBCTCTBEHILIX Henosmmnre e
Feeypensie RIRHapK. Paspemenpyy KOH(HKTO) peeypeon
2. BuiGop Hocrasimmukop, /\,-'1:\{111mcrpnponzume KOHTpaKkToR
0. Mucrpymerry MEHC/KMEHTa Kavee g 1POeKTOR
A Texuomorun 4 Opranunsaimony e ACTIeKTh] KOMMYyHUKai i g lpoekTax
0. Mosens JMensra OLEHKH ypoRIg MCHECIURMEeH g poekToR,
Y O3nakomienpe ¢ Bepeneii IO Spider,

3AJIAHUE K KYPCoOBoOmy HPOEKTY 1100 KYPCy

Hpoekr moxer ObITh BbINOJIHEH 10 obomy BHLY npoekra, g 3ABHCHMOCTH o 1010, kagyio
HiQopmanmo UMCeT  marucrpany. JTpc;umrl'l'u'rcm,um.\f ABJIACTCS  Bapuany HIHIMBHAYANLHON ey,
UHHOBAMHOA Ha papee BBINOJIHEH K1 Marucrpanron KYPCOBLIX nipoekrax patoTrax. Henonnsonanne
FHIOBLIX Tewm npeuronaraer HCNoNML30Banue OlHcanuii npoekroy, BbllaBacyoe Hpenojasaresey.

DOH ouenoypx cpencrs ury nposeJien sy drrectanmy  ypoppg chopyuporannoery KOMITCTEeH 1347

HUNHUOMMNCS 110 ,'lliCI.ll'HI.HHH.‘ ()(])()PI\IJI’HE'I'CH OT/ICIILH LM AOKYMeETon.
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i;;:H\...\u},;;\m;:u.uif-;ij);[-?_\-b{,?f TP — | Tox ﬁ_}_‘- - {\j_lfjj_[‘gp()_l.>lg_('r_'ifl-:_ly_-tgn{()(_"1_;3__7 o
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IPEBIIe ipoekrasy yaebunk / qop per HM. [ 2019 J‘
Prnniononoi, 1.3 Moprynogaii, H.13. Poutononoii, — |‘ I'
PHHMBPANM, 2018 SAFE s (Bricuiee 0Bpatosaime: “ '
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itapra 1ISO 21500 ek iponii hecype) /| 15420 huy -
B M Hadoparopyy HEHEIN 20T, - 113 |
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7.2I1EPH OAHYECKHE H3AHH .
HauGosnee H3BECTHRLIMY Poceniiciknmy Nepuonueckuyy H3Jlannsivy, NYOIMKYI01IH A CTaThu 1y i
IpoBiaeme Hpariennio npoek AMU SIBASIOTCY - |
ICKTPOHNE H nevaripj KYPHAI «Ynpasncnpe HPOCK Tamy (hltps:",-"pmmagzuim.-.ru:"cdiliuns/.‘a-4-
16-47-2018/), ««Ynpasnenye pockTamy y Hporpammanmuy s, (hllp::":’wu'w.sovucl.z'u’Iihr;u'_\'-lilcrzl!m'u’). «
Poceuniickni KYPHAN Yipagnenyy HPOCKTam (http://zm—mium.cozn./czuulng/pmducl:’987‘)8‘)).
Ykasampre H HHBIC KypHam, AOCTYNHE g YICKTPOHH O OHGOTEYN O CHCTeme ZNANIUMy 1o
HOdeke,
7.3. HHT, EPHET.pEC YPChI
http: ij_i:“f'_tt_]_‘_\‘_.\;Lﬂ‘ﬁliﬂ}ﬁ.{' - Havuyay Onbnnoreky Bary.
= Poceniickay Acconnary Yiipassieuy Mpoekrany "COBHE™ hitp://wway son net.ru/
Caiir MEHCRCPOB npoekop htlp:M\"WW.;U}:‘)'R.m/
\\'w\\'.ip:‘lmol\‘shop.l‘u/ ('BJJEK’rpouuo—GMGJ]MOTctm;m CHCTCMa  [PRbooks Huyuuu—uﬁpu';ouul'c;u,m,n‘}
PECYPC st pernenys fallaa obyvenpg Pocenn i 3 pydercom)
5 \\'.\‘w.zn:mfum.cnm(?)nc:c'rpmrrm-6}161;1—101'@%1151}1 CHerema  Znanium — HE!'VHH()-()5]){1'3()!33'['0;15]ihrf] pecype 1
U pentenns 3anay 00yyerug g Pocenn i 39 py6ezom) '

8. M.r\']‘liPH/\J!I:I—l()-TEXIIlfillECKT()E OEE(,‘HE‘IEHHE J[H(Il[ifll!.fllﬂll:l
g oOecrevenny ()Gpaaona'rwmmn'o lipoueeca no AnCumIge HHCTHTYT  pacriogia;geq Cac/yonger
‘\e:.'rup:1:1,‘uJ:m-'rcxmmccxm‘-‘r bazoi, ()6ecuelnﬂaa10mcﬁ poBenenne  peey BHOB ANCLHImMBapyoli
CASICnI DI ap o H0JroToBKY, peayemorpen g YueOH LM IWanov  y COOTBEICIBY 01y
CHCTRYIONIM CANNTAPHLIM Y MPOTHBONO)ApBIM PaBnIamM 1 Hopmay-
- JICKIUHOHH bre aymropuy, 000pyI0Ban LI BHACOUPOCKIO 1 1 000pyoBanuey, A npesenrayyii
cpeacTamy 'nsyamnuc;tpou'mc;[emm. MKPAHOM 1 nMmerope BBIXOJL B oy, Murepner:
“HOMCIe NS g HpoBeacumy CCMHHapckuy p HpakTHueckpy 3ansTui, 000py, 10Ba1 1L VucoHof
MeOeLi: .‘
- Oubnnorexa. AMCIOImas meera g CTylienrog, OCHamen e KoMnbiotepamy ¢ AOCTYNOM K Gasgy
AAHHBIX o cern Nureper:
" KOMILIOTepHKTE KAAcehl ¢ komnuekron THICH3HON OO nporpavmvuoro odeciieyerpy MicrosoftOffice.
-fr'(ufu'_\_‘.m'l':urr‘l'!.'lruc.




Pabouyio HporpaMmy coctasui jon, Ka(p. MHUMP, k.9.11.. Moprynosa [1.B. T
(PHO. nommics)

Penensen;
enepanbhpii Jmpexrop OO0 «[TK®D Pocroks Muxees A.IT,

(veeTo paGorh. AomkHoeTh, PHO, nojyy HCh)

[Iporpamma pacemoTpena n o106pena na 3aceannn kadenp "M MApPKCTHHI»

Iporokon Ne 7 or <<ﬁ»%20£@ma ” ; ‘.

Saseyromumii Kadeapoit 1,91, npo¢. Gunumornosa H.M.

(PHO, noannen)

Pabouas nporpamma PaccMOTpeHa u oxo0peHa Ha 3aceiammy YHEOHO-METOMYCCKO KoMicemy HANPABICH 1
38.03.02 «Menemkments

lpotokon Ne .7 o e » % 2% roaa

Hpeacenarean komucenu:

3asenyommii Kadeapoit 1.9.11. npod. Guaumonosa H.M.

(PHO, MOAIKCH)




