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L. IEJH OCBOEHHS ANCHOUTLTHHBI

OcnoBroii neanio AHCHHIINABL « Y npaBaene HPOERTAMMY ABIAETCH hopmuposanue
Y CTYOCHTOB HaBeIKOR YUOPABICHHA [NpoeKTaMH ng OCHO6E COBPEMEHHBIX KOHIemii.,
CTAHIapTOB, METo/OB, HHCTPYMEHTOB H nporpammuoro obecrevenus MenemKMenTa NPOEKTOB.
» M3YUCHHE OCHOBHBIX MONOKenuii 1no  dopmMupoBannio TPOCKTHOH KOMaHABI ¢ yyerom
criemsdukn ACATENLHOCTH, TipHoGpeTenie HABLIKOB paloThl B KomaHme p NOBBILICHHA
sddextuBrOCTH paboTel  KoMausl MPOEKTa B ycrosHAX prcka: NpHOOpeTenHe HaBbiKOR
Pa3paboTkH OCHOBHEIX AOKYMEHTOB, CONPOBOMN A0 HHHLRANHIO, paspaboTky, HCIIOIHEHMe,
KOHTPOIIL H 3aBepnenne MpoeKTa.,
OcnoBabivMu 3apauany ANCURILIHIBI ABASIOTCS:
* O3HAKOMIIEHHE CTYIEHTOB ¢ 6a30BEmMH NOHATHAMH YHIpaBieHus MPOSKTaMH, noprdemnsmu
HPOCKTOR, NporpamMmamy;
- H3YHCHHE OCHOBHBIX MOJIOKEHH T YIPaBNEHUSA NPEIMETHLIMH 061acTsMY MpPOEKTOB;
" H3YUCHHE NOIXOIOB M TeXHOIOIHH K (opmupoBanmio cucremp YIpPaBICHUA NPOEKTAMH B
OpraHu3almsx;
- (dopMHpoBanue yMmeHii PaspaboTkn nokymeHTamg no YIPaBIEHHIO NPOEKTaMHu:
- (hopmuposanne ymenmii paspaboTku nnaxon YOPABNEHHA NPEIMETHBIMH 061acTAME
HPOeKTOR;
- nprobperenye HapLiKoR YUPABICHHUA NPEAMETHBIMHA 061acTaMy NPOEKTOR;
- OBJaJieHHE HaBbIKamMy IIaHHPOBAHHA NpoekToR c MOMOILIBIO  CHeNHATHINPOBAHHOIO
lporpaMMuoro obecneveyis.

2. MECTO AUCHHILTHHBI B CTPYKTYPE OIIOII BO

Aucummmna B1.5.16 «YnpasneHue npoexTamm OTHOCHTCA K IHCUHNINHAM Gazomofi
4actH (B.16) Gaszosoro 6ioka (b1) OIOIL T'nyGokoe YCBOGHHE Marepuana obeclieunpaercy
COMCTAHHEM ayIHMTOPHEIX 3aHATHI CAMOCTOATEIBHON  paGoThI cTYaeHTOB 1O BBITOIHEHHIO
PAKTHYECKHX 3aanuii, H3yueHmIo HCTOUHHKOB. M3ydenne mucmmmmner g CTYJICHTOB OUYHOT
(popmer 00yueHHs OCYIIECTBIIACTCH B TedeHHe oauoro cemectpa. [lo muemmnmme OCYIIECTRIIeTCA
TCKYIIHIT KOHTPOJIE 1 NPOMEXKYTOYHAY aTTecTalnd B hopme kypcosoro NpOeKTa W 5K3aMeHa,
Iporpamma mucrmmmun; OPHCHTHPOBAHA HA 3HAHMS, NpHOOpPETeHN e CTYAeHTaMH g Kypcax
<<,Ilmcymcﬂmp-:}BaHHue obecrieuenne YhnpasneHdeckoil AeATENLHOCTH Y, «lenoskie
ROMMYHHKauuH», «Mupopmaionnpe TEXHOTOrHH B npodlecCHOHATBHO ACATE/ILHOCTH »,
«Opraunsaunonnoe loBeneHuey, «Yupasnenue ACTIOBEYECKHMH pecypeaMuy, «MemHe kMeHT
KatecTsa B opranusarmy, «¥upasneHne puckamuy yu ap.

Mucuunmina  seasercs Gasoji A H3YUCHUA JHCUMIIMH  nipodwns «Ynpasnenue
[IPOEKTAMH »,

3. KOMIIETEHLHH OBYYAIOIIETr OCSl, ©®OPMHPYEMBIE B PE3YJIBTATE
OCBOEHHUSI AUCHHITIINHBI (MOOYJIsT)

[Mponece  w3yuenns AHCIHNIHELL  «Ynpasienne POEKTAMH»  HanpapIeH
Ha opMuUpoBanKe CJICAYIOMIMX KOMIETeHIuii:

uﬁuxexy:u-‘:ypuue KOMITETCHLIIN!

OK-4 - cnocoBrocts KOMMYHHKAUHH B YCTHOH H [HCEMEHHO thopmax Ha pycckom u
HHOCTPAHHOM  #3BIKaX J18  pelmenns 3ala4  MEHKIHYHOCTHOrO | MEKKYIBTYPHOI'O
B3aHMOIeiicTBHA;

OK-5 - cnocoGrocts paboTaTe B KomnekTHse, TOJICPAHTHO BOCTIPHHUMAA COLHAJBHEIE,
ITHHYCCKHE, KOH(ecCcHOHANLHEBIe 1 KYNBTYPHEIE pasiudis:

obmwenpodecconanbnnie KOMIETenmm:



OIMK-2 CIIOCODHOCTE HaXonnTs OpFaHHSEIIIHGHHU-}-’HpaEJIEH‘IE‘CKHE PeIleHns n
FOTOBHOCTBIO HecTy 38 HHX OTBETCTBEHHOCTE ¢ HNO3HIHA  conHanbHoi; IHAYHMOCTH
HIPHHUMaeMBIX pelnenuii

PaspaboTke crparermii YOPaBleHHA YeloBeyeckmmy PeCypcamu opranmsapmii, IUIaHHPOBaTL |
OCYLIECTRIATE MCPOTIPHATHA, pachpenersts i ACTErHpOBaTE MoTHOMOYHA ¢ YYeToM IHuHOM
OTBETCTBEHHOCTH 3a OcyecTBIseMple MEPONIPHATHS

OINK-4 cnocoGrocty, OCYWECTBIATL nenoBoe ofmenye H nybaHyHLbe BBICTYIIICHHs,
BECTH neperosope, COBCLUAHMA, OCYIIECTRISTE ACIOBYIO mepenucky p NOLIePKHBATE
IEKTPOHHEIE KOMMYHHKaIH,

Hpodecenonamnnpie KOMIleTenmy:

[IK-1 Bnagenne HABBIKAMH HCMO/IB30RAHNS OCHOBHBIX TEOPHIT MOTHBAILIY. NHIEpCTBa |
BIIACTH 115l pemenug CTPATErHYECKHX M onepaTHBHE YUPABICHYECKHX 3a/iay, a Takke 1ng
OPTaHH3alMH rpynmogoi paboTel Ha ocHoBe 3Hamug MPOLECCOB IPYNNOBOH JHHaMuKH K

HK-2 saagenne PasIHYHEIME ¢nocoGamu Pa3pelieHHs KOH(IHKTHRIX CHTYaUHii npu
NMPOCKTHPOBAHHK MERIIHMHOCTHEIX, MPYNNOBBIX | OPTaHH3aUHOHHBIX KOMMYHHKAIHIT Ha OCHOBE
COBPEMEHHBIX TEXHOJOr M YUPABJICHHA MEPCOHANTOM, B ToM HHCIIE B MEXKKY/IBTYPHOI cpene

[IK-6  cnocobrocts, YHacTBOBATL B ynpapieHuy NPOEKTOM, NporpaMmoi BHE/IpeHHA
TEXHONOTHYECKHX | HPOLYKTOBBIX HHHOBaUmii ik [pOrpamMmoi opranusannonaL H3MeHeHH

IK-7 Bnagenue HABBIKAMH mosTanHoro KOHTpOIA peanusauun Gusnec-mnamop g
YCIOBHIT 3aKI0YaeMpBrx COTNAIIEHUI, JloTOBOpOB 1 KOHTPaKTOB, yMmeHHeMm KOOPIAHHHPOBATE
ACATCNBHOCTE  MCHIOJIHMTETEl ¢ HOMOILIBIO  METOIHYECKOTrO HHCTpYMEHTapusA peanmsamuu
JIPABNCHYCCKHX pewennii B obacty bynkuHonaNLHOrO MCHEIKMEHTA [UIA  JOCTHeHHs
BBICOKOH coriacoBannocTty TIpH BBUTOJTHEHUH KOHKPETHEIX NPOEKTOB i pabor

[IK-9  cmocoBrocts OLUCHHBATE  BO3JEicTBHE MaKpO3KOHOMHYecKoi Cpensl Ha
hyuknHOHHpOBaHKE Opranusauuéi M  opraxos TOCYNApPCTBEHHOr0 M MyHHUHNATLHOIO
YOPABICHHA, BBIABIATL AHATHIHPOBATE PLIHOYHEIE K ClICUH(UYECKHe PHCKH, a Takske
AHATH3HPORATE MOBeeHe noTpeduTeNnell 3KOHOMHUYecKHxX Onar u dopmuposanue Crpoca Ha
OCHOBC 3HAHHA SKOHOMHYECKHX OCHORB MOBEACHHA OpraHu3anmii, CTPYKTYP pPBIHKOB ¢
KOHKYPEHTHOH cpe/sl otpacin

[IK-11 Bnagenne HABBIKAMH aHaIM3a HHpOpManmy o (byHKUHOHKPOBAHEK cHeTeMmys
BHYTpEHHETO  1oKkyMenTooGopoTa OPraH3aLlH, Belenus (a3 JaHHBIX 1o PasIH4YHRIM
Nokazarensm thopmuposamus HHOPMaHOHROrO 00eCIeyeHHs  yyacTHHKOB
OpraiM3alHOHHEIX IPOeKTOR

HK-12 ymenue OPTaHH30BaTh M NOANEPKHBATH CBAIH ¢ JeT0BBIMH NapTHepamH,
HCNONB3YA cHCTeMBl cBopa HeoOXxoaumoli HHpOpMaLuK 11 PACIIUPEHUA BHELIHHX CBA3eii u
o0MeHa onbrTom PH  peanns3alul npoeKTos, HANpPaBICHHLIX Ha pasBHTHe OpraHu3aluu
(mpeanpuaTus, Oprafa rocy1apeTBeHHOTO Hity MYHHIHIATBHOTO YIIpaBIeHus)

[K-13  ymenue MOJCIHpOBaTL  OM3Hec-mpomecchl n HCIIONb30BATE  MeTo/E!
Peopramusanmu OH3Hec-nponeccos B HNPAKTHYECKOH NeaTenbHOCTH OpragM3anui

[IK-15 ymenuem NPOBOJHTE AHAIH3 PRIHOYHBIX CHeLHPUICCKUX PHCKOB g NPHHATHS
YUDPABICHYECKHX PEINeHHH, B ToM wmcie NpH NPHHATHH peuleHuii ob HHBECTHPOBAHHH W
(punaHCHpOBaHHH

[IK-20 Bnanenme nappikamu HNOATOTOBKH OPraHH3alMOHHBIX | PACTIOPAIHTENBHEIX
AOKYMEHTOB, HEOOXOIHUMBIX 15 CO31amus HOBBIX [IpeAIPHHAMATEILCKHX CTPYKTYpP




Tabauua 1
[larannpyempre PEIYILTATEI 06yuenns no AHCUNITHAe

Coaepmanme komnerenuuy } flaauupyewsie pesyanrares obyuenn
10 aueuKnIHe

IHatTh:
31 (OK-4) ocHomHLEe CTHAHCTHYECKHE HOPMEI CORPEMEHHOD
PYCCkoro sanika W cicremy yHRUHORALHEX cTiTel PYeckoin
Hiklka.

¥uMeTn:

¥1 (OK-4) nomssosarscy OCHOBHOH Clpanowgmof THTCPATYPO,
TOIROBEIMH B HOPMATHEHBIMH CAOBAPAMH PYCCKOMO H3biKa
enocofHocTh K KOMMYHHKaUHN B | V2 (OK-4) moreaosarses OCHOBHOH cnipasoykoii AHTEpaTyYpod,
YETHOR H NHCEMenno | ihopsax ua TO/IROBBIMH H HOPMETHRHBIM CAOBAPAME PYCCKOTO H3LIKa;
PYCCKOM H HHOCTPaHHOM Rikikax [_OCHOBHEIMK cafiTam NOLREPHKH IPAMOTHOCTH B coTH sHurepher
OK-4 A8 peleHHs 3anasy Baagern:

MEKAHYHOCTHOMD B Bl (OK-4) nannmanm COTAAHHA Hil PYCCKOM 8L ke TPEMOTHEL |
MEKEYILTYPHOMO B3akMoIelicT g AOFHUECKH HENPOTHRODEYHBEIX MHERMEHHLIX H YCTHBIX TekCTOR
YueBHOM H HayYHOH TemaTign poepatusory NapaKTepa,
OPHEHTHPOBAHHLIX Ha COOTBETCTHYIOUISE HANpaRIeHe
NOATOTORKH / CcHaTkHOCT],

B2 (OI1K-2) — Meroaanmm YTPARIEHHA YeT0BETeCK M
pecypeanu

B3 (OI1K-2) - Criocoboctsmno PACIPEIRIATE W 1CNErHpoBaTs,
NOTHOMOYHA € YueToM THYHOH OTBETCTBEHHOUTH 34
OCYICCTBASEMBIE MEPONPHAT A

InaTe:
3 HOK-5) npionmnw hyusunoHHpoBanng npodieccHonansyoro
cnocofHocTs paboraTy g KONISKTHEY, NOHUMATE POk HOPIOPATHEHBIX HOPM W CTAHIAPTOR
EDITERTHEE, TONCpakTHD ¥uers:
OK-5 BOCTIPHHHMEN COLMAIBILIE, ¥ 1{OK-3) paGorate & KOUICKTHBE, MhdekTHRHD BRnoTHATE
ITHHYCCRHE, KomfieccHOHA b HLe 3 3LAAHH NPOGECCHORATEHON TesTeNbHOCTH
K¥IBTYPHLIE pasany g Baanern:

B 1{OK-5) npsesmanu BIAHMOACHCTBHA ¢ coTpy iy,
BLIMOTHAKO LI M PHATHYHLIE JIPDIiII:CCHUfIﬂ..'IhHME JDAYH H
ofF3aHHoCTH

32 {ONK-2)Ochosnbe MOHATHA  #  (YHEUHK  yopaenenns
HENOBEYECKHMH pecypeamu
Yo (OIK-2) Omnpeneasts  muaw CTpaTerHy  yhpasneqms
HEIOBSHCCKHMM  PECYPCaMM  OpraHMIammm, OpEanaraTs npoekt
RAZHA PELTHIAUNN MEPONPHATHIT 1 PACTIpeaeneHHn noaHOMOY i
H OTBETCTREHHOCTH

¥ 2 (ONK-2) PawpaGateisare npoext COBEPIIEHCTROBANHS
UPraHHIaUMonHOi  cTpykTypEl NPCAnpHATHA W akTHBEHD
YMACTRORATL B palpaboTre CTPATErHH ¥TIpaRICHKR
HENOBEYECKHMH pecypeasy
B 1 (0OIK-2) Hucrpymenramy NAAHHPOBAHHE W peainIalium
MEPONPHATHIE MO CoagamH mio OpraHHzalLHOHHD T CTPYKTYpra

B 2 (ONK-2) Metozaun YUPABICHHS YeI0BCHeCKIMy pecypcamn
B 3 (ONK-2) CnocoShoctsio PACOPENCAATE W AenernposaTs
NOAHOMOYHA c YHETOM JHYHOG OTBETCTREHHOCTH k|
DCYIMECTRINEMEIE MEPOTIPHAT I

crocofuocTs HaxoHTL
OPraHHIAUHOHHO-VNPAR e HYCCR e
PEILEHHA B MOTOBHOCTRIO HECTH 34
OIK-2 HHX OTBETCTREHHOCTE ¢ MO
COLHAMLHOR InaYMoeTy
NMPHHAMASMBIX Permermii

EllocodHoCTs mpockTHpoBats 33 (OTTK-3 Jocuogm OAAHHPOBAHHA M OPraHHIAIIN
OPTEHUIALIOHHbIE CTPY P YOPABNCHYCCKHY MEPONPHATHI
YHACTBOBATE B paspaborie
CTPATErHH ¥IIpanne s
HENOBEYECKHMH Pﬁﬂ}-’PEﬂMH
OpraHnzaluii, aHHpoRITE N
OCYIICCTRIATE MEPOTIPHATHA,
PRCTIPEICNATH 0 AenerposaTs
NOTHOMOYHE C YYETOM THYHOH
OTBETCTBEHHOCTH 3a
OCYILECTRIAEMBIC MEPOMIPHATHA

¥ 3 (OTK-3)pacnpenenste n AS/IETHPOBATE NOAHOMOYHA ¢
YH4ETOM  MMHOR  OTBeTCTEeMMOCTH 33 CCYUIECTRANCMEIE
MEROTPHATHA

¥ 4 (ONK-3)npoekruposars OPramIALHOHHLE CTPYRTYpLI

B 3 (ONK-3) nasuixamn PACOpeACACHIN W enerHpoBaHus
MOTHOMOYHE  © wvueroMm guypai OTBETCTHCHHOCTH  3a
DEYIMCCTHIACMBIE MEPONPHATIA

B 4 (OIK-3) wapmicamu NPOSKTHPOBAHKA OPraHHIAIMOHHLD

| CTpysTYp

OTTK-3




CIOCOBHOCTh ocyILecTaNgTE
ASNGBOC OB HEE W My Gandye
BEICTYTLICHHA, RecTy NEperoBopLy,
COBCLAHMA, OCYLIECTRIATE
ACROBYIO Nepenucky u
NOAICPHHBATE JNCKTPONHLE
KOMMY HHKA L

32 (OTK-4) METOIR  OCYIUecTRAeHIg Acnosoro  oftmenns. |
MPOBSICHHE My BinunLx BBICTVITIEHHT

34 (O1K-4) HHCTRYMENTEL NpoBeenny ACTOBBIN (Y GITHY HbIX
BEICTVOEHH

35 (OIK-4) enocotu NOLICPREH MeRTPOHHRY ROMMYHHEAIHE
37 (ONK-4) ochosume NPABAMA  AetoRodl  nepemickn g
HCNOABIOBIHRE JEKTPOHNLX KOMMYHHEALH]

¥ 4 (OTIK-4) ohopManTy u AEMOHCTRHPOBATE TPesCHTALIN
¥ 5 (OMK-4) FPaMoTHO OhopmasTs uijopyamo g pamMKax
FATANHON Tewmkl

¥ 7 (ONK-4) DCYILECTHIATL A2onoe ofimwelpe
¥ 8 (ONK-4) OCYWIECTBARTS  denomyio
NOANCPAHBATE HISKTPOHHEIE KOMA THHEALHH
B 1 (OIK-4) nassicans COCTARICHMA NpesenTami
B 2 (OIMK-4)  Hasrxaun pabott © 10  qng COTTaHHA
NpesedTaunii (M35 Power Point)

B 3 (ONK-4) mapuxamu NpOBEACHUA  feOBRIX MyGmMunLD
BRICTYILTeHUH

B 4 (OTTK-4)  hamwwamy BENCHUA  Aenosofi MEPENHCKH |
OCYILCCTBNEHHS NICKTPORHBIN KoM YHHERLLHT

B 5(OIK-4) napaxasy ALN0BOTo OfeHHY

Ba (OIK-4) naregasu CCYIIECTRICHHA TetoRaf NEPEAHCKEH i
HOLREPHKN VISKTPORHBIX KoMM YHUKALH{T

nepenmcky

BEUIEHHE HARBIKAMM
HENOARIOBIHHA OCHOBH bIX TEOPHi
MOTHBALMH, IHICPCTEa I BaacTH
AR PEWEHHA CTPaTCrueckix
OTEPATHEHEIX YTIpARIeHYeck iy
SILAM, & Takiwe 108 oprauaawgmyg
FPYNIoEoH paGorsr Ha ochome

¥ 1 (MK-1) Mposogs AHATHI HETOBEYECKHY, pecypcos 1
ONPELeiaTE Conepmatne OPraHHIALHOHIOT KYABTYPW
Y 2([K-1) Henonezosars PasmanLe dopMer snacTa, Pa3BHBATL

HHHOBALKHA Wam nporpaswvol]
OPraHHIAUMOHHEIX HIMEHEHHT

MK-1 FHAHHA TPOLECCOB MPYIToBOf PECYPCOB M OCYILCCTRIATE AHATHOCTHEY OPraniIauHoHIf
AMHAMHKH B IPHHLHITOR EYALTYPR
dhopsposanmg ROMAHIEL YMeHHe | B2 (1TK-1) Hapbixasm popMuposaris NPOTrpaMM MOTHEALIK |
NPOBOAMTE aYaHT Yeloneyeckiy HX PeTHaaLN
PECYDCOB W OCYINCCTRASTY B 3 (TIK-1) Haseigans URTHNHIALMN TPy IIOROH padoTa npu
AHATHOCTHKY OPranMIauHoHHoi| PEILCHHM CTPETErHYCCRHX 1 ONEPaTHBHBIX VIIpaa eHYeckiix
EYALTYphl I8y
33 (TK-2) cospemennbe TEXHONOTHH YIIPABICHHS
MEPCOHATOM, B T.4. B MEREYILTY pHOI cpene
35 (ITK-2) ocuopw dyukunonankhoro MeneTRMenTa
36 (TTK-2) corpemennme TEXHDIOTHH YNPABACHHS NEpconatom
37 (MK-2) pasansme CNOCoBk! paspewenng KORIPIHRT HLIY
BIANCHHE PAIHAHBIMG ciocoGamy CHTVALNT
PAIPEUIEHNA Kot amkibix Yol ([K-2) PUIPCLIATE  KOHIPIHKTHEE CHTYauuK  npy
c”-fw""n g PaCiEHpOmam OpOCKTHPOBRAHHK MEHCTHYHOCTHRIX, TPYONOBL M
MERTINHOCTHLX, FpynoBeX u UPTAHHIMMOHHEN  KOMMYHUKaWNE YUETOM  COBPEMEHHE
[TK-2 OPFAMMBAUMORKLIN KoMMyHHKaLii TEXHOAOrMA yOpasnenns NEPCOHATOM, B T.4. B MEHEY IETYPHO
Had BCHOBE COBpPEMEHHLIY Speie
TEXHONOrHIT yopanaens
NEPCOHATOM, B TOM YHCIe B B 1 (TTK-2) nasrigamn PA3spCUICHHA KoM IHETHEY CHTYaumi npy
MEKEYIRTYPHON cpene MPOEKTHPOBIHHIE MEHTHIHOCTHLIX, TPYINOBKX 1
UPTAHAIAHOHHBIY KOMMYHHKALMG 113 op HOBE COBPEMEHIRIX
TEXHONOTHA YTIPABAEHNS NepeotanoM, B Ty g MERKKY ILTY PO
cpee
B 2 (T1IK-2) naprikamu PEIPCINEHHSA KOH(IMKTHEX CHTYaWNIT ua
OCHOBE COBPEMEHHBIX TEXHONO MM YTIPABJICHHA NepeonanoM,
HENDILIYA NPHHLHIG (Y HKUHOBA L HOTO MEHEITHMEHT]
CNOCOBHOCTE yUACTEORATL B 3 1 (TIK-6) ocuose yrpasicris nMpoekTamMK
_!.-'ITPBB..‘IEHI:I‘H MPMMEETOM,
1 AMMOIT BHeIpeH s .
NK-6 TaxHD.rlp;rriI:Hecmx u npoxykrosux | ¥ 1 (TIK-6) ynpasnsts npoekcron

B 1 (TIK-6) naBuikamu vaactis B VIIPABICHHH NPoesToM




BAAOCHHE HABLIKAMH NMOFTanHorg
KOHTRORA peanusaunm GHitec-
NOGHOE M YCIOBHI 3aKmOgacMEry
COTIAWEHHHE, Torosopos W
KOHTPAKTOR, YMeHHeM
KOOPIHHHPOBATE ACATEILHOCTE
HCTIONTHWTENEH ¢ NOMOLILID

3 L{ITK-T) Gazosrie yenosna saximomaesan COTaLeHHiL, —|
AQTOBOPOR W KOHTPAKTOR 109 JOCTHACHHS BEICORDH
COrNacoBIHHOCTH NMPH BRTGIHEHTHH EOHKPETHRIX NPOSKTOR

3 4 (MK-7) fasoae YCIADBHA 3aKMIO0YAEMBN COrTaUTeH,
AOrOBOPOB H KOHTPAKTOR

3 5 (T1TK-7) meToauueckus HHCTPYMCHTAPHI PeannIaimm
YOpaBNeHYeCKHX pellennil & obaacT PyHEIMOHABHOTD
MEHEOAMEHTA 174 NOCTHKEHUA BLICOKOT COTIACOBAHHOCTH 1IpH
BLIMOJIHCH M KOHKDETHBIN MPOSKTOR 1 pador

¥ 1{INK-7) nosranno KOHTPOTHPOBATE PEANHIANG Yo TomMi
HARIOHACMEIX COraeHmi, 10T0B0pos 1 KOHTPAKTOR 1714

MK-7 METOARYECKOTO HHCTPYMEHTapix AOCTHKCHHA BLICOKOH COrMACOBAHHOCTH NPM BLMOTHEHHN
PeRnHIAINH anﬂﬂﬂeﬁ HECKHX K‘}HKPE’I'HI»D‘, HPCIE'ETUE
pellienii B oGnacTu ¥ 3 (TIK-7 jkoopaunnposars AesTenbHocTs HenoaHuTe el o
PyiKHOHATEHOTO MeneTHMenTS MOMOUILEY METOIHYECKOIO HHETPYMeHTapHA PeAnHIaLHH
AH OCTHRCHUA BEICOROI YUPABICHIECKUX pewennii B 06aacTH hyHmumoBamHOrD
COMIACOBINNOCTI NP BRITIOTHEHIN MEHELHMEHTE 4714 AOCTHKEHHA BRICOKON COMIaC0BANHOCTH TipH
KOHKPETHEIX APOEKTOB 1 pafor BBINOAHEHIH KOHKPETHBIX NPOEKTOR 1 palor
BI (ITK-7) nasutkasu nostanyoro KOHTPONA Peanyialinm
YCIOBHA 3aKMOYaEMBIX COrTatennii, ACTOBOPOB W KOHTPAKTOR
AR DOCTHAEHNA BRICOKOH OriacosantoeTy HPH BLITONHEHHN
KOHKPCTHBIX NPOCKTOR
CNOCOBHOCTE OUEHHBATL
BOZACHCTBHE MAKPOIKOHOMHYECKOH
CPEAL! Ha By HEUHOHKPOBAIIE
OpranMIAMil 1 oprafos ¥ 2(T1K-9) ananusuposars 1 sussisTs PRIHOYHLIE W
FOCYAAPCTESHHOMD 1 chieusnscckie puckn thyuxunonnposanmg opramwa-uni
MYHHLRIAARHOTS YIPABIeHNS,
BLLIABISTE H AHATHIHPORATE
[K-9 PBINOYHERE W coewmgiyec ke
PHCKH, 8 TaK#E aHATHIHPOBATS
NoBENeHHE noTpeduTeneii
IKOHOMUYECKHX Gar u B 1 (ITK-9) cospemennuivu setomamn vGopa, oGpaboTn n
(hopmitporatme cripoca na acrose BHANH3A IKOHOMHYECKHX W COLMATRHEIX TaHHLY
THAHHA FKOHOM HYECKHX DCHOB
NOBCICHHA OPrAHE3ALNG, CTPYRTYP
PWHEOB B KOHKVPEHTHON CPe
OTPACIH
3 1 (IK-11) suasl, coctas n CTPYETYPY J0OKYMEHTOR,
OTPRKAKOWHN CHCTEMY BHYTPEHHErD A0kYMeHToOGopoTa
OFaHHalig. OPraHOB FOCYIaPCTEEHHOTO H MYHHIHIATEHOMO
VIpaBIeHus
3 2 (TIK-11) metoas METOHKY BEIEHHR 01 JaHiky o
BIAIEHHS HaBRIKAMH SHATHIA PAITHYHLIM NOKATATETIM B OPraHH3alnex, Opragax
wihopMalim o gynKuHoUIpoBaIN TREYAAPCTREHHOND H MYHHLIMNANLHONO YIPaBIeHis
CHETEME! BHYTPEHIEr D 3 3 (NK-11 ynprnusnns ocobeHrocTH opMupoBams
AOKYMEHTOODOPOTA OPransanHy, Hhdopsaunontoro ofecnegenma g OpranK3aLiay, Opratax
MK-11 BEACHHE 083 AaHHBIX N0 pazTHu LM POCYRAPCTREHHOrO M MYHHUMTIGHOTO VPaRIieis
NOKA3ATERAM M opMipoRang Y L(TIR-11) yneers PACCHHTLIBATE OCHOBHEE [IOKAIATENH,
nhopMaunonoro ofecrieuen HH HeodXoaMLIE 118 PEANHIANNH DPrAHHIALHOHHBY MpOEKTOR
YHACTHHEDE OPraHiEalMoH b ¥ 2(IK-11) ocymecraaam BEIGOP HHpOpMAUHOHHRX CPEICTE
NpOeKTOR A8 HX 00paloTEH B COOTBETCTBHN ¢ NOCTARIEHHOf sagayeii,
BHATHIHPOBATE PEIYILTATE PACTETOR M OOOCHOBLIBATL
NOIYHEHHBIE BRIROAB! 118 NDHHATHA YIPABTCHYECKIY PeLIEHHE
B 1 (TTK-11) massixams ananing HHOPMRLIHH, HEnoARIYeMoil B
NPOUECEe YOPABASHHA, NNaHAPOBAHI | Npo-rHOIHPORAHMS,
PERTHIAUHH OPTaHIIALHOHHLIY IPOEKTOR
To mg;ﬁi;iﬁf?ﬂ;ﬁm u |3 2 (1IK-12) meTonnky u meroau CHCTeMB cOopa meoBxoaHMoii
NapPTHEPAMH, HCNONBIYA cueTempt | MHPOPMALIN npK  pacimpenny  srewsmx ceazefl W obvena
chopa Heobxoausoil nrdopmanyy | OMBITOM € RETOBRIMK NAPTHEPaMH
MK-12 AN PaclHpes A BHEWHKX Chaael

OOMEHa OMKITOM NpH PeaIanm
NpoCKTOR, HANPABIEHHRIX Ha
PAIBHTHE OPraHHIALNE
(MpeanpHaTHs, Oprana

¥ 2 (TIK-12) sussaste npobaemp OpH aHANMIC KOHKpeTHRIX
CHTYALME, npeanarats cnocofisl mx perc-nis OPH Peanialmm
NPOCKTOR, RANPALICHHBIX HA PAIBHTHE OPTaHHIALHY




FOCYAAPCTBEHHOIO an B 3 (TIK-12)  wasikaun HCTIDALIOBAHNA pe:y:m‘ram:ﬂ
MYHUUHNATLHOrO ynipasnenma) OKOHOMHYECKOTO  aMatiia &  mpouecce YIpasaeH
OPraHMIAMANMH H OpraHasMK FOCYA8pCTREHHOTD M
MYHHUHNATRHOMO yIpasienns
3 2 (MIK-15) TPMEMbl paspalioTsk u mwGopa YAPaBneHYECKHy
YMEHHE MOJEIHPORATE GHIHeC- PEICHRH B YCTOBHAX HeonpenenenHoCTH 1 PHC-Ka
MPOLIECCE! W HCNOLIOBATE MeTOR ¥ 1| (MK-13)ucnonsaosars TEXHHYECKHC  cpencTma g
MK-13 Peapranusatii Gusncc-npoueccon HHPOPMAUNOHHEIE TexHomorMM a8 MOLEIHPOBINHA DHiHee -
B IpakTHYeCKOR 1eaTensHoeTH | npougccon
OpraHHsam B 1 (TIK-13)nansicasts no BLIGOPY COBPEMEHHLIX TexHHTECRIX
CPEIACTE M MHOOPMALMOHHLIX TexHonorui 1 MOICTHPOBAHIS
BU3HeC-npoLleccos B NPAKTHYECKO# AeRTETRHOCTH OpranIaumil
3 1 (TIK-15) npuesur PaipaloTsn u BLbopa yipaBIeHYCCKRIx
PELICHUE B YCAOBHAX HeONpPeteNeHHOCTH 1t pHCKa
3 2 (TIK-15) MeTomm i OPraHH3alnmg npoteces aloTrn
YMEHHEM MPOBOHTL aHA VIPRRECHY ek pemcurfn . =
PEHOYHBIX W cnewmfinyeck i CF; "
PHCKOB 178 npuHsTHS 1» 1 {TK- [5‘} ch.m.nunna'n. OpHeMB pazpaloTrm 1 B.brﬁnhpﬂ
1K-15 YNPABICHMCCKHX PeliteHH. & Tox |‘1 EE::JI:.‘H‘-]LCHI!JL PEINEHUIE B YCNOBHAX HEONPEICNEHNOCTI |
e "E:;g;;;;:iﬁ :”':ICHHE = |y 2 [quI 3 )npHMensTL Metogw QPraHMIALHIY npoLecea
| PA3patoTKH YIPABICHYCoK X PemeHmii
thurancHponanim
B 1 (TIK-15) metomixoit onenmn HHBECTHUMOHHLIN lipoekTon
B 2 (TTK-15) meTononoruei prrancoBore MITAHHPOBAHKE |
NPOrHOIHPOBAHEA 118 Peannaiy OPTaHHIaUHOHILIY TPOCKTOR
3 1 (MK-20) Thnosse OPrannIalHoHHEE | pacnnpum-cnwa::—l
BAANCHHE HABBIKAMH NOATOTORKH AOKYMEHTH
OPFaHHIAIHONHEIX | Yol (TIK-=20) roromms THIOOBLIC  OPrAHIGALMONHLIE §
=20 PRCOpRANTENEHEIX AOKYMEHTOR, PACHOPAAHTEILHLIE
HEOOXOIHMEIY 108 cotnang HOBEIX [ IOKYMEHTES
APCANPURHMATENLCKHX CTPYRTYD | B | (1TK-20) naseikast noarotonkn tnosm OPraHHIAUHOHHL
" pa:nupsmmmar-lux ..'J;CIK}"!-I{:HTUB, HE‘DEXO..'J:H.MI:[.‘{ AR CO30aHMA
HOBBIX NPCANPHHMMATE LK CTPYETYD

4. CTPYKTYPA H COJEPKAHUE AUCHHUILTHHBL (MOIYJ151)

Kype paccumran ma 18 HACOB JIEKIHH, 36 wyacoB mpakTHuecKux 3aHSTHI,
H 45 yacos
lipoexTHpoBanie. Beero 4 savernnn €IMHHHIIB]

sadoparopHoro NpaKTHKYMa

CAMOCTOATENIbHOH  paGoThl, BKTIOYas
(144 yaca), [Tpomeskyrounas arrecranus

JALIMTEI KYPCOBOIO TIPOEKTA H IK3aMeHa lipeaycMoTpena B 6 ceMecTpe,

Tabnuna 2

Obvem ancunmnnns

-

Ofnem JHCHMILINHEL, Yyac,

Bua yuebunax sansruii

|
" CAMOCTOSTENLHAN padoTa Beero ’TJ TS C‘f‘m‘r SEANHETMETS
B Ounan ghopma odyuenus 1 :
Konrakrnan padora obyuyamnXes ¢ 2 73 ]
l]p'BIIDI[ﬂBaTEJIEM, B TOM “HCTe:
JNEKUHOHHOTD 36 36
NabopaTopHeie paGoTu 18 I8
| MPAKTHYECKOID 3aHATHA 8 I8
Camocrontensnas padora eTyaenta (CPC) 45 45
HpomexyTounan arrecTauns K1, 3 K, 3
27 27
Obmasn Tpyscemioets (uac. /3.e) | 1444 144/4 ,

18 wacon

Kypcosoe
B dopme



Tabanua 3

Crpysrypa anennmanm
T
Buaw yuefuod pafo Ot il ]
- PA0OTH, Bkiowaz yuebholt | Tekviuero
FEMOCTORTENBHYIO paloTy cTvaeiTon s ;
patoTL, KOHTPOIA
E_ H TRYA0EMEOCTE (B Hacax) i VEHEBAEMOCTH
E. b T NpHMEHe o ede i
Pasaen (rema) 2 § . " HIHEM cestecmpal,
THCUHILTHHE] - = = = 3 HHTEpAKT ipopma
o % E| 85| B2 == £ | wsnux MPOMERYTOM I
2 5| E= & & .%’ £ = | meroaos oit
= E a § s EHl ~ = | (Bwacax / ATTECTALHK
= = i
= = b Yu) fho
CEMECIIN
Breaenue B ynpasnenme ] I-2 2 |4 2 3 4/50) Tecr
OpOekTaMu
HNpoueces ynpasnenus NpoekTaMy. | 6 34 2 4 2 3 4/50 Ponesas urpa,
Hunumaums, roansposanme, TecT
HCIOIHEHHE NpoeKTa
Ynpasicise cotepaannes npoekta | & | 5-6 2 |4 2 5 4/30 Kvpeosofi
IpoEeKT,
Peitrinr-
KOHTpoE No)
¥npasnenne npoekrom no 6 | 7-8 2 |4 2 5 4/50 Jaumra
BPEMEHHBIM mapaMeTpam naopatophail
paloTet, Tect,
KYPCoBOi
OpPOEKT
Y npasienne cTOMMOCTBIO | 6 | 9-10 2 |4 2 5 4/50 Jawura
NOCTABKAMI B [IpOSKTE nafoparopHofi
paboTsl, Tect,
KYpcoBod
npoexT
Ynpasnenue puckamu u 6 |11-12 |2 |4 2 4 4/50 3aumTa
KAMECTROM NPOcKTa naboparopHoii
padoTsl, TecT,
K¥peosoi
APOCKT,
Pefrunr-
EOHTPOIL No2
¥nhpasnesic nepconanom, [ 13-14 | 2 4 2 b 4/50 Tect, ponesas
crefinonepam u, HIpi
KOMMYHHKALHAMH NpoekTa
Kopnopatusuas cucrema & 15-16 |2 |4 2 7 4/50 Teer
CTARAAPTEL YNPABIEHUA MPOCKTaMH
Mporpammaoce oGecnevenne 6 17-18 |2 | 4 2 [ 4/50 Jamwra
YOPABICHHA [POSKTAME naloparopiioi
pafoTel, TecT,
Kypoosoi
NpOeKET,
Peitripr-
KOHTPONE Naj
| Beero 18 [36 |18 |45 KN [36/50 | Srsamen (27
Tabmuua 4
Coxepxanue Ancunnanime: =
Hanmenosann Koasi [ Koasr 3YH
Mwn Tem E| Coaepaanite rew KOMDETEHUNIT | (B COOTBETCT-BIM ¢ Tab, 1)
Tema | | Boeaetne n ; OITK-3 35 (OITK-3) ¥ 1 (IIK-7)
ynpasnesye Onpenenenme npoexra Karacchdyxatmsa [K-6 ¥ 3 (OI1K-3) V 3 (MK-7)
npoeKTaMH Apoekto Mecro u pos npoekron & MK-7 Y 4 (ONK-3) | BI (FIK-7)
ACRTCIRHOCTH Upl"ﬂi-l'l-:li]ﬂll.ldh’. I]K"'g B3 f(}nf(d} v 9 {nK-'ﬂ
Ynpapaerue npoekramu: OIpEIenene u K15 B 4(OMK-3) | B 1 (TK-9)
KMOUCBEIE KOHUENUMH. CHeTeMHiL 31 (TIK-6) 3 1(NK-135)
MOICTE VnpaeicHRR NPpOCKTaMH. V1 {HK—G 37 {HK'I.S]
HpoexTHo-ophenTuposaimos B 1 (TIK-6) ¥ 1 (1K-15)
yopasieHne. Or vopasacHms |




ROPPCKTHPOBED ILIAHOB 110 CPOKAM,

Hanmenopaun Koaw Koaw 3VH ]
Ne n/ g
e TeM Coacpmanme Tem ROMIETEHUNI | (B cOOTBETCT-BHM ¢ Tak, 1)

OTACARHWMU MPOLKTaME K YOpaBIeniio 31 (MK-7) ¥ 2(MK-15)
pOrpasMsasu u noprdetasu NpoekToR. | 3 4 ([TK-7) B 1 (TIK-15)
Llean u coneprcanme NPOSKTE, 3 5 (K- B 2 (MK-15)
Hiezrernnmii wun npockTa.
OrpastiieHng u yenonus PEATHIALIK
npoerta. Heonpenencnuoers 1 PHCE,
YuacTHurn npockra. OprasnsamHoHmme
thopmbl peanmaatn npoekra. Pons
MEHELKEPA NpoekTa

Tema2 | lpoueccws Hununaums, nnanmposanie, OITK-2 32(0NK-2) | 32(TK-11)

¥NpapiexHns HCMOMHEH e npoexTa OlK-3 ¥i {ONK-2) 33 (MK-] I}

npoeKTaMH, Mpoueccst minumatm npoexra, T1K-6 Y2(ONK-2) | V | (IK-11)

Husumains, Mouatie mununawnn, Paspacorka MK-11 B1(ONK-2) |2 (MK-11)

MAAHHPORALHE, VeTasa npoeta. Anam MK-12 B2(ONK-2)y |B1 (HK-11)

HCILOTHEHHE : MEK-15 B 3 (0OMK-2) 32 (TIK-12)

1poekTa AMHTCPECOBANHEIX cTOPOR. Cop 35 (OIK-3) ¥ 2 ([IK-12)
TpeOoBanmi, CTaproeoe copelnane ¥ 3 (O1K-3) B 3 (TK-12)
N0 NpoeKTY. Y4(0IlK-3) |31 (IK-15)
[loHatie maaumposanns npoekTa. B3 (OIK-3) | 32(NK-15)
[poueccs IIAHHPOBAHHA NpoeKTa, B4(ONK-3) | v (TK-15)
Opranmsauns ueronnenns npoexra, 3 1 (ITK-6) Y 2{I1K-15)
lpoueccut opranmsaunn nenonnenms ¥ 1(ITK-6 B 1 (IK-15)
MPOeKTa. B 1 (IK-6) B 2(lK-15)
Kowtpoas  npoexta.  IMpouecew 3 1(IK-11)

KOHTPOJIA NpoekTa
Tema 3 | Yopasnewne Onpeaenenne  konuenumm yoparienus | OR-4 31 (OK-4) B 4 (OIK-4)

CoAepKaHHenm COMEpKAHHEM NpocKT:, Coop | OK-5 ¥ (OK-4) B 5{00K-4)

npoexTa TpeGoBatuil 1 onpencienie coacpkanns | OIK-2 Y2 {0K-4) B 6 (OITK-4)
poekta. Onpesenenne Wepapxuveckoii OfK-4 B1{0OK-4) 33 (MK-2)
CIPYKTYPR W coctasa pabor npoekta, | [1K.2 3 {OK-5) 35(NK-2)
HasHavenue OTBETCTHEHHRX | [TK-6 ¥ 1{OK-5) 36 (TTK-2)
HENOARKTEReR, Kotponk semommenns | 1.9 B 1{OK-5) 37 ([IK-2)
KoMILTeRea paboT npoekra | ynpaeienne | [1K-15 32 (OIIK-2) ¥ 1 ({IIK-2)
HIMEHEHHAMH, TTK-20 ¥ 1 {0OIK-2) B 1 {lIK-2)

¥ 2(ONK-2) | B2(NK-2)
B 1 (OIK-2) 3 1 (TIK-5)
B 2 (ONK-2) Y1 llK-6
B 3 (OIK-2 B 1 {[TK-6)
32 (OT1K-4) ¥ 2(IK-9)
34 (ONK-4) B 1 (ITK-9)
35 (OIIK4) | 3 1(TTK-15)
37(OTK-4) | 32(MK-15)
Y4 (0IK-4) | v (ITK-15)
Y5(OMNK-4) | v2 (TIK-15)
YT7(OIIK-4) | B1 (TTK-15)
YB(OMNK-4) | B2 (MK-15)
Bl (OIK-4) 3 1 (ITK-200
B 2 (OIK-4) ¥ 1 (MTK-20)
B3 (ONK-4) | B I(IK-20
Tema 4 | Yupanneuue MoecTpoenie cetesoli Moteny MpoeKTa. OIMK-2 32 (OIK-2) B1MK-

NPOEKTOM [10 Hexoanas undopmanns n seromm k-2 Y 1(OMNK-2) | B2(K-2)

BPEMEHHAIM PaIpafoTiH CeTeROl Momenm NpoeKTa., MK-6 ¥ 2(0NK-2) 3 1 {TK-6)

M paseTpan Metoau onpegenenns E3AHMOCRAIEH MK-7 B 1 (OlK-2) ¥ 1{IK-6
pafior. . Paspadorka Ka/leIapHorg B2(OMNK-2) | B1(MK-6)
niana npoekta. Npoxomenrensiocts 1 B 3 (OIK-2 31 (ITK-7)
TPYI0EMKOCTE palioT # METOIs M 33 (MIK-2) 3 4 ([IK-7)
OueHKkH. MeTonuka pacueta spemennix 35 (NK-2) 3 5(1K-T)
napasmeTpos npoekta. Meton 36 (MK-2) ¥ 1 {IIK-7)
EPHTHYECKOrD MYTH B ONTHMHZALHN 37(1K-2) ¥ 3(MK-7)
CPOKOB npoekTa., Juarpasma anra, ¥ 1 (TIK-2) Bl (ITK-7)
Cxema npoexta 110 sexam, Yyer
PECYPCOB B YIPABICHWN CPOKAMH
npoekTa. Pecypehnie KaleHaapH.

Paspeinernnn KOHQUIHKTOR pecypoos.
Meton kputideckol ueny,
Orenesusanme, kowrpons n anaius
CPOKOE HCMOMHEH S NPOeKTA,




Haumeuunamrﬁ Kok Koabi 3YH i
'] -
Mon TEM Coaepwanne rem KOMIETEHUMI | (B COOTRETET-BIMN ¢ Tab, 1)
baiosbie u npoMexyTouHLIe maanm, i
Tema 5 | Ynpasnenne Hougtae crouvoction ouengm, OrnkK-2 32 (OIK-2) 3 1 (l1K-6)
CTOMMOCTRIG W I nannposasie PECYPCOB. MOINEH LMK OITK-4 ¥ 1 (ONK-2) Y 1K
NOCTABKAMH B OUEHKE. ITarbl YIPABACHIA CTOUMOCT b0 MK-6 Y 2(ONK-2) | B1(IK-6)
npockTe npoexTa, MeTou CTOMMOCTHON DueHk, MK-7 B 1 {OMNK-2) 3 1 ({IK-7)
Onpenenenne crasox cromoern MK-9 B 2 {OI1K-2) 34 ([1K-7)
pecypeos. Buaw Giosetos npockra, B3 (ONK-2 3 5(NK-7)
TpeGonanug (I HHAHCHPO BN I IK-12 32 (OIMK-4) ¥ 1 (NK-7)
ltpoekTa. Biomker packoios, PaspaGoTra [TK-15 34 (OIK-4) ¥ 3 (TIK-7)
Sazosoro nnana mo CTOHMOCTH, MeTok 35 (OIK-4) Bl (TIK-7)
YTIPABTEHHA CTOMMOCTRIO, Miasepenue 37 101TK-4) ¥ 2 (11K-9)
pertusroctin. Metoa ocsoennorg Y4(OMNK-4) [ B {TTK-9)
0GBEMA. Y 5(OIK-4) | 32(1K-12)
Kounenuma YUPABICHHA NOCTABKAMH B ¥ 7 (ONTK-4) ¥ 2 (MK-12)
npockre.  Ilanuposanme MOCTABOK, Y 8 (OIK-4) B3 (TIK-12)
Briiop HOCTABLIHKDE, Bl (ONIK-4) | 3 1(1K-15)
AIMUHHCTpHpOBAHIE KOHTPAKTOR B2(OMK-4) | 32(NK-1 5)
B3 (OMNK-4) | ¥ 1(NK-15)
B4 (OTIK-4) | ¥ 2 ([TK-15)
B3OIK-4) | B1 (TTK-15)
B 6 (OITK-4) B 2 (1K-15)
Tema 6 ¥npawnenne Onpesenenne koHuenwm YOpaBicHHA OrK-2 32 (OIK-2) 3 1 (TIK-6)
prCKaMK ¥ PHCKaMH  mpoekTa.  Hiaewrnduxaims OITK-4 YI(ONK-2) | ¥1(NK-6
KaYCCTROM PHCKEOR  MpoekTa, AHATMI M oucHks MK-6 ¥ 2 (ONK-2) B1NK-6)
npoekTa PHCROB  npoekta.  PaipaBotks  muana MK-7 B 1 {OMK-2) 3 1 {IK-7)
PEaripoBanis ma pucks. MoriTopunr u [K-9 B 2 {OI1K-2) 34 (TIK-7)
KOHTPOE PHCKDE, [K-12 B3 (OIK-2 33 ([K-7)
[MonsTne kavecrsa npockToR. [pouecen : 32 (QMTK-4) ¥ L0
S - ol [K-15 M (ONK-4) | ¥ 3 ([K-7)
YNPABTEHNA KAMECTROM B NpOeKTax: 35 (OT1K-4) B1 (TTK-7)
aRRpoBadne, obecnedenne, KOHTPHMIE, 37 (OK-4) Y 2 ([1K-9)
HucTpysenTsr MeneasvenTs Ka4eCTRA Y4(OMNK-4) | B (TIK-9)
Npockror. Hurerpauus Mcjiﬁ.-‘l,ﬂ»:.\ﬂ'.!}lm V5 (OI1K-4) 32 (MK-12 )
hﬂ‘-IECT.IBﬂ npoektos 8 CME w V11 Y 7(ONK-4) | v 2 IK-12)
ApEmaa VB (OIIK-4) | B3 (IIK-12)
BI(ONK-4) | 3 1 (NK-15)
B2 (OIK-4) | 32(I1K-15)
B3(ONK4) | v (TK-13)
B 4 (OMK-4) | ¥ 2 (TIK-15)
B 3(0IK-4) B 1 {TIK-15)
B6(ONK-4) | B2 (K- 3)
Tema 7 | Ynpasneusne YnpasaeHus nepeonaion o NpoEKTE. OK-4 31 (OK-4) B 5{0MK-4)
NEpCoHaTOM, Haflop u parantie xomargm NPOCKTL OK-5 ¥ (OK-4) B 6 (OITK-4)
Crefikxoazepas | Ynpasaeuue oTHOWEHHAMM co OlNK-3 ¥2 (OK-4) ¥ 1 {IIK-1)
i, CTEHKXO1CPAMK B NpockTax,. OTIK-4 Bl (OK-4) ¥ 2{MK-1)
KOMMYHHESLHA | CapsoHirzanmis HHTEpECOR TK-1 3 HOK-5) ¥ 3(MK-1)
MH NPOCKTa cTelkxonnepos npockTos, Brifop ¥ 1{OK-5) B 2 (NK-1)
CTPATETHH KOMMYHHERLHH co [K-2 B 1{OK-5) B 3 (IIK-1)
CTeHEXOLICpaMK NpockToR IK-6 ¥ 3 (OITK-3) 33 (NK-2)
Toustie w BUAL KOMMYRUKAIHI B IK-12 V4(ONK-3) | 35(IK-2)
npoexTax, MNpoleee komaryHikaumn: ITK-20 B3(ONK-3) | 36¢ MK-2)
COCTABAAMOILHE, ITansl, TexHomaruy i B4(OMK-3) | 37 (1TK-2)
OPTaHHIALMOHHLIE ACTICKTR 32 (OIK-4) ¥ 1 (K-2)
KOMMYHHKALNG B npoekTay, 34 (OTTE-4) B 1 (ITK-2)
Maanuposanie KOMMY HH KA. 35 (OMK-4) B2 (ITK-2)
lNoaroroska oTyeror NpoEeIcHHEe 37 (OITK-4) 31 ([1K-6)
MPOCKTHLIX COBEAHKIL PasanTie YA(OIK-4) | ¥ 1 (K6
EOMMYHHEAUHOHHLIN HABEIKOM ¥ 5 (OIK-4) B 1 {IK-6)
YHACTHHEOR fipoekta. CRATH CHOTEMLI Y T(OMK-4) | 32(K-1 2]
MEHRLKMEHTR IHAHKI Oprasu3aimm 1 YB(ONK-4) | v2 (TIK-12)
CHETCMB! KOMMYHHKAUMI HpockTa Bl (OITK-4) B3 (IIK-12)
B2(OMNK-4) | 31(IK-20)
B3(OK-4) | v1 (MTK-20)
B 4 (O1K-4) Bl (IK-20 |
Tema 8 | Kopnoparusuas Kopniopatisnan eHeTeMa OK-4 31 (OK-4) B & (OIK-4)
CHCTEMA 1 ¥IPaBneHHA MPOSKTOM, Moaenn OnK-2 ¥1 (0K-4) 33 (TTK-2)
CTAHIAPThI IPENOCTH YNPABNEHM  NpoeKTAMH & OITK-3 Y2 (OK-4) 35 (TK-2)
YIPABIe A OPraHH ALy, Hudopmatmonnas OTIK-4 Bl (OK-4) 36 (MK-2)
NPoCKTaMK CHCTEMa YIPABACHHA TNPOCKTAMH. MK-2 32 (OMK-2) ITIK-2)




Hanmenosann ’ Kok Koar: 3¥H

M Tem ] Conepaanue Tew koMueTenunit | (B cootsercr-gun ¢ Taga, 1)

Moarotoska  nepconana & ofnacry MK-6 | YI(ONK-2) | v ([TK-2) —l
YNPARACHHA NPOeKTaMH. MoTusauny p ME-11 ¥ 2 (OIK-2) B 1 ([TK-2)
obnacTy VIpABIeHHA MPOCKTAMH, MK-12 B 1 (OMK-2) B2 (NK-2)
Buenpenue ROPOOPATHRHOH  CHCTeML) [K-13 B 2 (OMK-2) 3 1 (MTK-6)
¥TpaBaess ApOEKTAMI, [MK-20 B 3 (OMK-2 ¥ 1 (TK-6
Memayuapoannie CTAHIAPTLI H Y3I(ONK-3) | B (TTK-5)
CEPTHHMKALME B ofnacTy VYOPABNeHUA YA(OIK-3) | 31([K-1 1)
npockravi. PMBoK w IS0 21500, B3(OMK-3) |32 (IK-11)
Haumonanemse CTAHIAPTEL YNpanieHny B 4(OMNK-3) | 33(NK-11)
Opocktamu: PRINCE 2, P2M, ECYIL 32 (OIK-4) ¥ 1L({TIK-11)
Mozeae  [lemra  ouemnss YpOBHA 34 (ONK-4) Y2(NK-11)
MEHELKMEHTA  NPOCKTOR.  CHCTenm 35 (OT1K-4) B 1{MK-11)
CepTHPHKALIN MereTkepon npoexToR. 37 (ONE-4) 32 ([K-12)
¥ 4 (OK-4) Y2 {NK-12)
¥ 5 (OITK-4) B3iNK-12)
¥ 7(OMK-4) 32(TIK-15
Y B(ONK-4) | ¥ 1(TIK-13)
B1 (OT1K-4) B1{IIK-13)
B2(OMK-4) | 31(K-209
B 3 (OITK-4) YO1(TIK-20y
B 4 (OIMK-4) B 1{MK-20
| B 3(0MK-4)

Tema 9 Mporpammioe Poae T10 5 YOpAaBaeHun npoekTasu. | [10 | OK-4 31 (OK-4) Y 2 (I1K-9)
pccneseume AT KPYMHRIX (POCKTOR M nporpaviw, | OK-3 Y1 (OK-4) B 1 (TIK-9)
YpasreHns YHHBEPCATLHLE Naketsr. . Bosmomnocry NK-6 Y2 (0OK-4) 3 1(MK-11)
NPOCKTAMH MS Project 8 ynpasnemin OPOSKTAMH. [K-7 B1(OK-4) 32(IIK-11)

Bazosrie ofinacry VIpaBacHKA MK-9 3 I(OK-5) 33 (MK-11)
NPOCKTAMH,  peanuivemble B[]0, ME-11 ¥ 1OK-5) Y I{MKE-11)
XapakTepucTria HHTepdeiica. OcHosnme [K-12 B 1{OK-5) ¥ 2MK-11)
MPCacTaBIcHHS npoekta B MS Project, ITE-13 3 1 (TIK-6) B 1{NK-11)
CpasuuTe nimgi aHAIH ¥ 1 (ITK-6 32 (1K-12)
PACHPOCTPRHEHHEIY  nakeron  [I0 g B 1 (ITK-6) Y 2 (ITK-12)
YUPABNCHHH NpockTamu, MS Project, 3 1 ({MK-7) B3(IIK-12)
Primavera, Spider: paznnana g obnacTy 3 4 (ITK-7) 3 2(ITK-13)
NPHMEHCHHA,  MaciuTabe MPOEKTOE, 3 5 (IK-7) ¥ 1 {ITK-13)
(vakiomany ¥ 1({IK-7) B 1{IK-13)
¥ 3([IK-T)
| | Bl(OK-7) -}

Ocpoenne aucuunmms: «¥Ypapienne npoexrammy

5. OBPA3OBATEJIbHBIE TEXHOJIOTHH

HHTCPAKTHBHBLIX (POpM HpoBeneHNs 3ausTHii:

- Pa3dop KOHKPeTHBIX cHTYalms (Temer 1-7);
- HHTEPAKTHBHBIE HHHOBAHOHHBIE HIDEI (TeMB1 2, 5, 6);
- KOMIIBIOTEPHBIC CHMYIALHH (Temsi 4,5,6,7).

Yeneusni pec 3AHATHI,
AYIAHTOPHBIX 3aHATHIT,

6. OUEHOYHBIE CPEJICTBA JJISI TEKY
MPOMEXKYTOYHOH ATTECT
AHCHHIIVIMHBI M VYEBHO-M

6.1. Ilepeuenn yuedHo-meTomueckoro obecneyenus 1ius ca

CAMOCTOSTEJILHOM PABOTBI CTYJIEHTOB

HPENOIAraeT HCIOMbI0BAHHE CIE/YIOLHX

[POBOIHMEIX B HHTEPAKTHBHBIX hopmax cocrasnser Gomee 50%

[LEr'O KOHTPOJISl YC NNEBAEMOCTH,
ALHH IO UTOT'AM OCBOEHUS
ETO/IMMECKOE OBECIHEYEHUE

MOCTOATEbHOI padoTsn

00YHAIMIXCA 10 AMCUnI e
Tpynoemkoers  camoctostensois PaboThl CTymeHTOB 1o AWCHHNmHEE «¥Ynpasnenne
NPOeKTaMu» cocTaBmgeT 45 yacon.

Tabnuua 5




Bonpocet das camocmoamensHozo usyvenus

| Tﬁu Bonpocst, Beimocnmuie na CAMOCTORTEILHOE HIYUeHHe Koi-go yacon

] Opranusaumuosse opmer peatiiaumy MpoekTa 4

2 Craprosoe corenanme no MpoeKTY ]

3 Haznauenue orsetcraennnn HCTIOAHHTE e (1]

4 Fecypchrie kanehwnapu. Paspewsenms KOH(IMKTOR pecypeos 3

5 BriGop nocraeumkos. AIAMHHHCTPHpPOBaHHE KOHTPAKTOR 8

i HHeTpymenTsl Mereikmera KAYECTRBA NPOEKTOR -

T Texnonornn u opranmsanmonnsie ACTICKTEl KOMMYHHKALHIA B npoekTax L]

8 Monens densra ouenky YPOBHA MEHELKMEHTA NPOCKTOR. 4

9 | Osnaxomnenue ¢ sepeneii [10 Spider:. 6 N
Hroro: | 45 i

Hens nposegenns HPaKkTHYECKHX  3aHATHH—3aKpenienue TECOPETHYECKNX  3HAHMI,
TMOJYUCHHBIX CTYJCHTAMU Ha JeKLHH, a Takske NpHODPETEHHE NPAKTHYECKHX HABBLIKOR pacuera
PA3MHYHBIX [OKa3aTelell YPOBHS KauecTha MPOAYKUHH H npoueccos u ap. Ha npakriueckux
SAMATHAX NPenofaBaTenh NpHBIEKaeT K YUACTHIO B pacyeTax CTYACHTOB, BBIIABAS MM
HeoOXonuMEle 3amanus, BOIIPOCEL, 3a11a4M; NpHYEM MaKCHMATBHO HCIIONB3YIOTCA 3apaHee
MOAFOTOBNCHHBIC  METOIHYECKHE  palpaBoTKH, MOCOOHA, NPOTPAMMHBIE M  TeXHHYeCKHe
CPEACTBA; IPOBOAATCA NeNOBbIE HIPbI, paboTa Ha KOMIIBIOTepe.

Coaepkanne npakrnucciny 3AHATHIT
Tema 1. Beegenne B Yupas/jienne npoexramu

Bonpocsr ais obeyskienns:

Onpesenrenne npoexra. Bumsr u Knaccu(puKauus npoexros Mecto u PONE MPOSKTOB B
ACATEABHOCTH  opranmsaiun.  [Ipoekts PASBHTHA W CTpatermyeckuil  MeHeKMeHT g
OpraHH3almMy. YTpaeneHHe npoekramm: OMPCICICHHE W KIOYeBble KOHUenuuu. CHeTeMmuas
MOIENIb YNpaBAeHUsA NpoeKkTamy. [IpoekTho-0puenTuposanmoe ynpasiedue. OT ynpasneHus
OTACIEHBIME IPOEKTAMH K YIIPABIeHHIO MpOrpaMMamMu U noprdensmu npoekton, Ipoexr kax
00beKT ynpapnenns, Vemex MIPOCKTA W KpHTHYeCKHE (haKTOpI yenexa npoekra. Llemn u
COAcpkanue mpoekra. JKusHenHbii 1miy lpoekTa. OrpanudeHus M vejnosus peannzanun
npoekTa. Heonpeenennocts u puck.

Yuactauku npoexra. Opranmnsannonnas CTPYKTYpa npoekta. Komanza npoekra u
KOMAHa yrnpaejaeHus [IpoexToM. Opranusauuonnsie (hopMmbl  peanuzaimy npoexra. Pons
MeHeKepa npoekTa

Tewma 2. Tpouecer: ynpasrenns npoextamu. Hunonamus, ILTAaHUpOBanne,
Henoanenne npoexra. Bonpocsr aas obcyaxaenns:

IIpouecesr unnumann npoexra, lonsrue nunumanm, Paszpadorka Yeraga
HPOEKTA. AHAINI 3AHHTEPECOBARMBIX cropou. Chop Tpedorannii, Craprosoe
COBELIANNE 110 IPOEKTY,

Honstie naaunposanus npoexTa. [lpoueccer mnannposanus NpOeKTa.

Opranusauns uenoanenns lipoexra. IIpoueccrr oprannsaiun HCIIOJTHEHHA NpoeKTa.

Kontpose npoexra. [pouecen KOHTPOJIA MpoeKTa

3akpeITHe npoekTa, [Ipouecerr 3axpriTus MPOeKTa. 3aKkpeITHE MpoeKTa MM tasnl.
Hseneuenue ypokos u 3aKPLITHE MIPOEKTA,

3anaume nan paborer B Mannix rpynmnax:

Henonbsys marepuan nexuuii HOATOTOBbTE yCTaB NpOEKTA, IIaH MPOEKTa M NpHKAa3
JAllyCKa NPOEKTA M0 [pe/icTaBIeHHOMY o0paziy

Lens 1 conepskanme npouecca

Leasto  nporecca ONPEICICHHA CONCPMAHHA SBIACTCH UYeTKOE X OIHO3HAYHOE
TOHHMaHHe TpaHHI M Macmtaba npoekTa, BRIIOUAlOIee MaKCHMATBHO YeTKOE OMHCcaHme




COCTOAHHS NPOCKTA, OPraHH3alMH W ero YHACTHHKOB B MOMEHT 3aBepiicHHs NMpoeKkTa # jgo-
CTHACHHA €ro pe3yibLTaToR.

Codepocanue (Scope) — COBOKYIHOCTL NPOIYKTOB H YCIVT, ARIMIOMHXCSH npeaMeTom
poekTa. B koHTeKcTe ynpaemenus HIPOCKTaMH TePMHH «codepicanues MoKeT OTHOCHTBCH K
codepacanuio npodykma u k codepaicaniio npoexma.

Iox conepikanmem [IPOEKTa OOBIMHO MOHHMAIOT Bee 4CTEKTRL, KOTOPBIE OMHCHIBAIOT M
ONPEAC/AIOT HPOEKT MAKCHMAIBHO TOYHO 1 OIHOSHAYHO JUIS BCEX YYACTHHKOR:

+ OllHCanne u oQocHoBaHWe NpHYMH W BOIMOKHOCTHi, pans yaomneTBopenns
KOTOPBIX MPOEKT 3anyckaeTces:

. LICJIH H pe3sylbTaThl MPOeKTa;

+ BTHAHHE POCKTA Ha CTPATErHYecKie e OpraHu3alum;

+ BAPHAHTE! PeaTH3AIHN IPOEKTA, BOIMOKHLIE NOX0IBI;

+ TPAHHUEL YETKO ONpelendiomye, 4To BXOINT B [IPOCKT, a 4YTO OCTaeTcs BHe
IPOeKTA;

+ NPOAYKT (HmH NPOIYKTEL), KOTOPBIH J10M#EH GLITE CO3TaH B XOle OCYIIECTR/IeHH
MPOEKTa;

¢ TpeboBaHus K NpoayKTy, ero (pyHKIHOHATEHOCTH, CTPYKTYpe. COCTaBY M JIp.;

- KPHTEPHH, KOTOpLIE OyyT XapaKkTepH30BaTh JOCTHIKEHHE (HemocTkeHHe) nenedi
H Pe3yapTATOB [IPOEKTA:

* NPEANOI0KEHHA H AONYIICHHS, IPHHATLIE B POEKTe;

+ OTPaHHYCHHA, KOTOPBIE MOIYT MOBAHATE Ha OPOEKT, €ro peanHzalMio M
YCOCUIHOCTD.,

Pesynerarsl npouecca

Pesynbratom npouecca ONpECICHHS CONCPXKAaHUA NPOSKTA JOMKHO CTaTh ACHOE
NMOHHMAHHE PAMOK IPaHMI NpoeKTa, KOTOPLIH CTAHET OCHOROH JUI Nansmelieii paipabotku u
IVTAHHPOBAHKA NPOEKTA.

HokyMenTansHbiv PE3YNLTATOM MPOLIECCa JOMKEH CTaTh JAOKYMEHT, OIHCHIBAIOLHI
Colepkanne mnpoekta. Jns onucanns CONCPIKAHHA  [POEKTA HCMONL3YIOT —PatTHUHBIE
AOKyMeHTBI, B npusefennoM natee crmcke MEPETHC/ICHEl JOKYMEHTBI, KOTOPBIE ONUCHIBAIOT
Pa3THHBIC ACTICKTHI COMIEPIAHHS IIPOKTA,

[pesenrauns npoekra.
Konuenus.

T30,

Texunueckoe sananue.

Cneundmkanun,

[IpoekTHo-cMeTHan mokymenTamms,

HYepresn.

Hna  xpynuerx, cnommeix w YHHKAIBHBIX  MPOCKTOB peKOMEHAyeTes paspabotars

* * 2 s o

OTHCILHEIH IOKYMEHT, OIHCEIBAIONIHI ConepiKaHHe mpoeKTa. s

Haspauue npockra Yeran
NpockTa

Kparkoe wazsanne

Hunumaropm

Hara npeacrasnenns

MogroTosmn

OBeyanenne w gonoauenne| Yoras TIPOSKTA MOKET HIMEHATLEA (10 MEPE PasBHTHA npoekta, Mopaaok u cogepmanmne
HIMCHCHHIT onpelensores

Coaepaanie npoexra

OfocHOBARKE WHALHALH
NpOCETa

Lenn npoekra




[ Tpoxyxr npoekTa

Crpysrypa npoxykra

MpoekTa

Yuacrimgm 4 launTepeco- | Jakasypg

BAHHBIC CTOPOHK DyHruMOnANLHBI 3aka MK
Kmoueswie nenoanmreny
[Mocrasuymnkn
Morpedures
Hpyrue

OcHosneie noTpednocTy
{0#unaHua] yaacTHHKOR

Orpannuering npoexra

Kpuriunsee orpanmenng
0 BPEMEHT

Uirpasngcing na FATPATL

Opranmsaumotise i npyrae
TpeGoBaHNA

UpyTie orpanmsermg

Kpirrepin onergn
FENCIHOCTH npoesTa (o
BHETOM DHHMAGHHI 0CHOBHBIX

YHACTHHEOR]

YKPYIHEHHBIA T1TAH TIPOEKT A

Da3sl HHIHCHHOTO 1MKTa npoekTa

Prana Bpemetee pamin Conepuanne
(OCHOBHEIE H MpOMeRyToYHbE PESYIBTATEL NPOAYETH)

Ho o« » 200 r,

Ao« » 200

S » 200 T,

Mo e w200 r,

How w200 r.

Horysentu (pesy asrarer), TpeByIotHe paccMoTperis i YTBEPHICHHS
Hokymenrs lNoarotosxa Yreepacnmne [Tpeﬁycme peluerme
(Pe3vIiTaTE] {oTBETCTREHHLIN) (OTBETCTREHHL)
Pecypent npoerta
langa Pons DO Jarpyska. (%)
ABIIEHHA NPOCKTOM T —
Kyparop npoexra
Menemsep npoekra

[aHaa npoekTa
THE PECYPCB! TepMansHhc,
IOPMALIHOHERIE W Tpoy, )
Oraethocts no npoekTy
Bua koutposs Komy Hara (nepuonnynocts) CHIEPHKAHHE
(T oT4eTa, CoBelanme, NPeaoCcTARIRETCA NPEACTABICHHS

ap.)




Mpukas o sanyexe MpoekTa

B cooraeTcrimm o

NPHEAIBIBAKD
1. Junyernte npogsr
Cer CACTYIOLLIAI NApasMeTpoMK L1g Peectpa npoekTon
w5 Kputioe nazeasne npoekTa
Tan npacsra
5 MNpsoparrer npoekTa
w5 Bxoan s cocran Nporpasye
5 BxoanT 8 noprdiess NPOEKTOR

2, Hazpausms Menezsepos npoesra

3. Hamsasrumy, Kyparopes npoesTa

4, [Topyvunte Menemkepy npoesra paspaborats Yerus npoekTa CpoK 10 4 w200 P mpERCTABNTE  erc  ua
paEccMOTpeEHIE

5. Pykosogutensm NOEPAIACEHMIT BRALTNTE PeCyPCLl, HEOGXOINM e TR paspadoren Maaka APa=ETL 00 3anpocy. Medepsepa NPOEKTa B CpoK
Ao w20 r.

6. JosecTy HudopuaLm 1o
B CPOK JI0 « » 200 r

Homenocts
PO
Moanues

M1

Tema 3. Ynpasaenne codepAanneM npoexTa
Bonpocer uis o6eyskaensa

paboT NpoeKkTa U yipaeienne H3MEHEHHAMH,
3ananmue 11 paboTel B Masbix Tpynmax:
PaspaGorars UCP IPOCKTa MO YKasaHHIO Npenojanarens B MpEIMETHOM H ITAIHOM BapHaHTax.
OBeyauth npenmymectsa kaxoro BAPHAHTA.
Tema 4.¥npasaenne TIPOEKTOM 110 BpeMeRNELIM napaMerpam.

Bonpocer ans o6eyiknenus i PELICHHA 332124 [10 YKa3aHHIO NperofaBaTes.

[loctpoenne ceresoii monenn fpoekta. Hexoanas undopmanns u METO/IBI paspatoTku
CETEBOH MomenH npoexta. Meroauka paspaboTku cereBoii Mojenn npoexta. Bapuanrti
B3ANMOCBA3EH Mexncy pabotamu: Hauano-Hawano, OKOHYaHHE-HAYAT0, OKOHYaHHe-OKOHYaHHe,
Haiano-okoH4yanue. Paborer ¢ thuxcnposanHBIMH Cpoxamu. MHKCHPOBAaHHLI 1ar MERIY
pabotamu. Metomm ONpeNcieHus B3auMoceaseil paGor. Onpenesienne Bianmocssan 3ajlay
(pabot) npoekta Ha ochome HEPAPXHYECKOH  CTPYKTYpBl paoT mpoekra, PaspaGorka
KajleHaapHoro niana npoexra. Ipogomxutessuocts TPYAOCMKOCTE paboT M MeToms ux
OUCHKH. MeTouka pacuera BpemenmbIx HApaMETPOB  mpoekTa. Bumel pesepsos u nx
MICIO/IL30BAHME B yMpaBNeHHH Cpokamu npoekta, Merox KPHTHYECKOIrO IIYTH B ONTHMH3ALHK
CPOKOB IpoeKTa, POPMEI IpeCTABICHNS [IPOCKTa BO BpEMEHHOM MaciuTadbe., Huarpamma anra,
Cxema npoexta no sexam. Vyer PECYPCOB B yHpaBleHHH cpokamu npoekta. ITomsTie i
IPUMEHCHHE peCYpCHBIX KaleHjaapeii B (1AHHPOBAHHK CPOKOB BBINOJHEHMS paGor. Cpsss
PECYPCOB H CPOKOB BBINOJIHEHHS PabOT M NPOEKTA B HENOM, Metoipt BEIABICHIS 1 paspemens
KOH(AUKTOB pecypeos. Huarpammer ucnonssosanus pecypcos. MeTot KpuTHUeCcKolf nmenu g
COBMECTHOM YNpPaBIEHHH pecypcamu M CPOKaMH 1poeKTOB.  OTcneKHBAHHe, KOHTPONH |
AHATH3 CPOKOB HCTIONHEHHS IPOeKTa, KOPPEKTHPOBKA IIAHOB [10 CPOKaM.

Buabr  orueros mno IUIaHOBOMY  pacnmcanuio. Buasl oTyetos no thakTiyeckomy
HCIIOJIHEHHIO pabor. Bazosnie NPOMEKYTOYHEIE MiaHel, Meton OBICTPOro npoxoga ®




ONTHMH3AUHH CPOKOE NpoeKkTa. Meron cixarng s ONTHMH3ALHH CPOKOB NpoekTa. [Ipoueccer
YHUPABICHUA CPOKAMH NPOEKTOR B CTaHapTax.
Tema 5. Yupasaenne CTOHMOCTBIO M IIOCTABKAMM B npoexTe
Bonpocer ma ODCYKICHUA H pelmeks 3al1a4 0 YKa3aHHIO [peloasaTte .
IMonstue cronmoetsoii ouenky. [Inannporanne PECYPCOB, OANEKANX OLeHKe. JTans]
JIIPABICHHSA CTOUMOCTBIO NpoeKTa. MeTtosk CTONMOCTHOH oeHkH. OueHKa o ananoras.
Onenxka “CHU3Y-BBEpX ». [lapamerpuyeckas onenka, Onpenenenne crasox CTOHMOCTH Pecypeos.
Bune 610mxet08 npoexTa. Bsaumocsass Giomxera NpockTa 0 nopripers GromKeToR NpoeKTa.
TpeSosanus x thunancuposanuio lpoexTa. bioker pacxonos. PaspaGotka 6aszosoro niana no
CTOHMOCTH. MeTo/1b1 ynpasienus CTONMOCTRIO. H3mepenne sddexturnocty, Meton
OCBOCHHOIO 00bema,
Kouuenms YIPABICHHA [OCTARKAMH B npoekre. [lnanuposanme noctarok. Buibop
MOCTABIIMKOB. AJIMHHHCTPHPOBaHHE KOHTPaKToB
Tema 6. Vupasnenye PHCKaMI M Ka4ecTBOM mpoekTa
Bonpock! ams ofeyiaenus.
Onpenenenne kouuenuum YIPABICHHA DPHCKAMH [poekTa. Haentudnkauns PHCKOB
TIPOCKTA. AHANH3 M OLEHKA pHCKOB mpoekta, PaspaSotka ninama PCArHpOBAHMA HA PHCKH.
MonuTopunr u KOHTPOJIE PHCKOB,
[lonatue kauecrpa fipoekTos. [Ilpouecent ynpapnenns KauecTBOM B  [pOeKTax:
[lannposanue, ofecnevenue, KOHTPOMTL.  MHCTpyMeHTHI MenemkMenTa Ka4eCTBa [POEKTOB.
Hurerpauns menemimerra KauecTsa npoektos B CMEK i VI OpraHH3anuu
Tema 7. Yupasaenne Nepeonatom, ereiikxoanepamun, KOMMYHHKAUHAMEN
npoexkra

Bonpocer mia o6eysknenus:
Opranmsauns YHPABJIEHUS NIEPCONATOM B lIpoeKTe. Habop komanani npoexcra,
Passurie komanan: npoeKTa.

Pons n dynkumn YOPaBICHHA OTHOLICHUAMH CO CTEAKXO0/epaMH B npoeKTax, [Ipouecenr
YOPABICHHA OTHOLIEHHAMH Co CTeiikxonepamn B MICO 21500 Meroasl naentndmxanmm
CTelikxo/aepos IpoeKToB. Mosenn  B3anMooTHOmE K] CO cTefiKxoliepamMu B npoekre,
Knaccupurarnus CTEHKXO/IEPOB  mpoektos, Monnunr CTEHKXO/IIEPOB  MPOEKTOR.
l'apmonmsauns unrepecos CTEeHKXO0M1epoB npoekTor. Olenka PEATLHOTO U JKenaeMoro yporHsi
NOUICPKKH H JOANBHOCTH CTEliKX0/IepOR NpoeKToB. BeiGop crparernn KOMMYHHKALHH CO

lonstue u BuaBI KoMMYHHKaII B npoektax. [lpouece kommyHmkaimm: COCTaBIAIOIIHE,
ITansl, Ynpasnenne KOMMYHHKQUHAMH KaK YIPABNCHHE OTHOIICHMSIMI €O cTelKxXoaepaMu
NPOCKTOB. TeXHOMOIHH M  OpraHmaHOHHLLE 4CTCKTBl  KOMMYHHKAUMHA B  npoekrax.
[Mnanuposanue KomMyHHKauni. CTpykTypa nnaua YIPaBRICHAA KOMMYHHKALHAMH B POEKTAX.
Martpuua otuernocry. [Moarotoeka ortyeros u IIPOBENICHHE 1POEKTHEIX CoBemanuii, PassuTHe
KOMMYHHKALHOHHBIX HaBBIKOM YYaCTHHKOB poekTa. CBA3b CHCTEMBI MeHeUKMEHTA 3HAHMI
OPTaHH3aLHA U CHCTEMBI KOMMYHHKALIH NpoeKTa
HNpakTuyeckoe 3apanue no AHATHOCTHKE H PemIeHnio npod.iem KOMMYHHKALHH Y
YHACTHHROB KOMaH/bI poeKTa.
Cocrauts GopMy 1 amarnocTsi MpodieM KOMMYHHKALHH,
IIpennoxuts Bapuants kanamos ROMMYHHKALHH KOMaH/Ibl IPOEKTA B Tpex Pa3HYHBIX
MpoeTax.
Hpaxruueckoe saganme 2 no ACIETHPOBAHIIO HOAHOMOYHI 1 PaboT B KoManze npoeKTa
PaspaGorars dopmer 11a onenkn YPOBHH [I0BEPHA K KOJJICTAM M [10XYHHEHHBIM. PazpaGorka
{H1aHa MEPOTIPHATHIT 110 MOBBIIEHHIO YPORHS JIOBEpHs.
Mpakruueckoe 3anapmm 3 — AN curyaunn. Ha ocHose anannsa onncanuoii HUKE
CHTYallHH OTBETBTE HA BONPOCH! B KOHIIE OMHCAH IS CHTYalHH




B OKHIAHNN 3ABEPIIEHHSI [IPOEKTA

lpoext  paspaGorkn MPOTPaAMMHOTO  NpojVKTa, Npe/Ha’sHa4YeHHOrO  [1H ynpasieHus
[ICPCOHAIOM, NMONXOAHI K YCHCMHOMY 3aBepurenuio, B reyenne 1,5 et crapmmii NpOTPaMMHCT
paboran B ToM [IPOEKTE U OBl BecbMa Momojeq 910l pabotoil. On okaszancs Cpeau momei,
KOTOpBIC €r0 MOHHMaTH | KOTOpeIX nonuMan oH. Pykoomurens NpOCKTa cymen co3mars
KOMaHZY, B KOTOpOii rapmommuno TIPHCYTCTBOBAN JIyX HedopmansHoro COTpYAHHYECTBA H
HCTKOrO NOHHMAaHHS CcROeH OTBETCTBEHHOCTH 3a npoekt. Jto MOCIYHHIO OOHOH M3 NpHYHH
yYenexa npoexkta — on 3ABEPIIATICH B CPOK H C 3KOHOMMUE!] Oomketa B 23 ThiC. 0NN, Ho B

OTHOImIeHHe K paboTe no npoekty. Ha ogmom ms COBCUIAHHH cTapimii MEHEIKEP pernH
TOCTABHTE BONPOC 0 cBoeH cyasbe nocne 34BEpPIICHHS [IPOCKTA.

Crapumii Menekep: «Yepes wenem 3ABCPIIACTCA ITANl ONBITHORN IKCITYATAMH Haluedi
CHCTEMBI 1 IPOEKT 3aBepiinTes. Byecre ¢ ITPOCKTOM HCHUE3HET H ero KomaHga. Mens a1o OYEHE
CHIIBHO Oropyaety,

Pykosojmrens lipoekTa: «/leficTBUTeNLHO, B YCIIEXe eCTh HEKHi ropbKHii ocanok. Yeeruo
TOBOPA, A HE MOTY rapaHTHPOBATH Tebe, 4To B crenyiomenm poeKTe Mbl Oy/1eT paboTath BMecTe.
Ho nasxke ecmi sto i NIPOH30HICT, TO MHOIHE H3 KOMAH/IL! Bee KC NIONATYT B APYTHE NPOEKTHI 51
AYMAIO, YTO CHIIBHO OropyYaThes mo JTOMY IOBOJY He cTouT. Bee Gymer HOpManieHO. B nameii
KOMIAHHH C/IOKHIACh XOpomas cHeTema YIPABICHHA ApOEKTaMH, KoTopas obecneunraer
CO3MaHHE HOBBIX YCHEIHLIX KoMaHT MPoeKTOB. HTo Kacaercs Tebs, To s roTon Oyay B3ATEL Teba
B CBOI0 HOBYIO KOMaHmy mim PEKOMEH/IOBATL OZHOMY H3 MOHX KOIIEr. Xota, nosropsio,
HHKAKHX rapanTiii 1ath He Mory»,

Crapuumnii MeHeLkep: «Hosas xomamza — 5o Be€ria meonpexenennocts. Coszanpe
KOMAHIIBI BeCbMa TOHKHMIT Npouece. 3mech MOET BCC HMCIIOPTHTH OJMH Yenopek. KOTOPBIi o
TEM HIM HHEIM NpHYUMHAM He cMosker BIMCATRCHA B CKIAABIBAIOMIVIOCS OpraHH3alHOHHVIO
KyIeTypy. Ho He 3710 camoe CTpalunoe. 5 rotos paborars B HoBOM npoexte. Ho Mens Gompure
TYTacT BO3BpalCHHE B OTHeN B KauecTse (yHEUHONATEHOTO pabotHHKa. B xome MPOEKTa 1
OKOHYATENBHO YTPaTHI KakHe Obi TO Hif OBLTO CBA3H C MOMMH OBIBIINME Komteramu, B JIBYX
CIyHasX B XOJe Haulero npoekra s ACHCTBOBAT OTKPOBEHHO MPOTHE HHX, HO 3T0 OO B
HHTepecax mnpoekta. Ho-npyromy a1 He wmor nocTynmute. [lpeacrasnsio. kaxoii npHeM Mue
OK2KYT B OT/Ie/1e HH(OPMALHOHHBIX TEXHOTOTHi»,

Ilocne cosemanus CTaplieMy [POrpaMMHCTY [peacToso OTIAIHTE OTASNLHYIO YacTh
HpOrpamMMBl, Mo KOTOpoii Grun BRICKA3AHBI HEKOTOPBIE 3aMevanus, [locne Tpex AHEH padoTel oH
SWIBHI  DYKOBOJMTENIO NpoekTa, uro on ODHApy®H1 B Tporpamve Gojee Cephe3HkIe
HEJOCTATKH, HewKenn oOHapykeHHBIE BO BpEMA OMBITHOH aKcmyataumn. [Tocie obcyi e
BEIABJICHHBIX HEJOCTATKOB C OCTATBHEIMH "WICHAMIT KOMaH/Ibl IPOEKTa OBLTIO NPHHATO pelnexne
00 ocraHOBKe nepegaun TIPOTPaMMEI B ONBITHYIO 3KCIIYaTaLHI0 H BO300HOBIEHHH paboT mo
fporpaMmupoBanuio. [lpoext Grin 3ABEPIICH C OMO3ZaHHEM Ha 8 Mecsles u NPeBRIIIEHAEM
Oromicera B $75 ThIC,

Bonpocer 10 anamuza:

1. B gem cytp NpoBieMel, onucanHoii NPHBEICHHOM BBILIE CHTYaIHK?

2. Kakum 00pa3oM pykoBOAMTENO MIPOeKTa MOXKHO OBLTO NOracHTH HEraTHBHEE TEH/ICHIIHH B
Pa3sBHTHH KOMaHIR1?

3. Kaxum 00pa3oM  crToKHBIIHeCH HETaTHBHBIC TEHACHUHH MOIIH NOBIHATE Ha Cyasdy
npoexra?

1. *Masyp LI, Wanupo BT, Onsaeporre H.I'. Ynpaenenne npoextamu: VyeSuoe
nocoGue / Iox o6u1. pex. UM, Masypa. — 2-e mag. — M. Owmera-J1, 2010, — ¢. 664




Tema 8. . Kopnopatusnas cucrema u CTaNIapTLl yNpas/ieHHs npoektamn

Bonpocer qis o0cymaeHmus:

Kopnoparusnas  cucrema YHPABilcHus mnpoektoM. Mozxenn 3penocty YipaBieHHn
TpoeKTaMH B opraumsauns. Hudopmarmonsag CHCTEMa yrnpasienus npoextamu. [loarotorka
lIepcoHana B obiacTh ynpasnenns NpoekTamu. MoTtusanns 8 o6nactu YOPABIEHHA POCKTaMH,
Bueapenne kopnoparusnoii cherens YOPABICHHA ITpoeKkTaMu. Meskaynaposmse CTaHNAPTHI
cepTHdHKanMA B o6nacTh YOpasieHus npoekrtamu, PMBoK n ISO 21500. HaumonanpHpie
CTaHIApTEl yNpaBienus npoektamu: PRINCE 2, P2M, ECVIIL. Mogzens Jlensra OLICHKH VPOBHHA
MEHCIKMEHTA NPOeKTOR, CHCTeMbl CepTH(MKALII MeHe pKepoB NPOEKTOB.
3ananue w1 paGoTel B MaLIx rpynnax.

[lposecti cpasnmTensHbIT anamys cTanapros PMBoK 4 u 5 pepcun

IIpoBect cpasnuTenbubIl anams cranaapros PMBoK 4 u ISO 21500

Ilposecty cpapnuTensmbii aHams ctavaapros ISO 21500 u PRINCE?

[lposectn cpasnntensusii anams CTanaaproe PMBOK u P2M

[poBectn cpapnyTebHEI aHanus cravaapros PMBoK 4 w ECVII

Pesyabraret o6eyauts — kakoii CTAHNAPT B KAKHX CHTYAIHAX MOKeT ObIOpan B KauecTBe Gask
AT KOPHOPATHBHOrO CTAHAapTa YIIPaBIeHHs NMPOEKTAMH.

Tema 9. lporpammuoe oGecneyenue ynpas/iecnus HPOeKTAMH,

Bonmpocer ana  obeymmenus u OCHOBE ONBITA, MOMYYEHHOTO MPH  BHINONHEHHH
1adopaToOpHEIX paboT u KYPCOBOI'o mpoekra:

Poms T10 B ynpasnenuy fpoekTamu. . 1O s kpynueix MPOEKTOB M mporpaMm,
YHHBEpCAIbHEIC MaKeThl. . Bosmosmmoctn MS Project B ynpasnenun npoexTtamMH. bazogbie
obnactH  ynpasnenus NpoeKkTamM, peanusyemere B [10. Xapaxkrepucruka HHTepdeiica.
OcnoBuEle npeacranienny mpoekta B MS Project. Cpasuutensnnii AHAIH3 pacnpocTpaHeHHBIX
nakeros [10 B ynpasnenun npoextamu. MS Project, Primavera, Spider® pasmuuns B o6nactu
NpHMEHEHM, MaciiTabe npoeKTos, (pyaxuHOHATY

3AJIAHHE K KYPCOBOMY IIPOEKTY IO KYPCY
[poekt MO3KeT GbITh BLmOTHEH 0 To0OMY BHIY IIPOEKTA, B 3ABHCHMOCTH OT TOro,
KaKylo HHpopMaluio nMeet MardeTpanT. Ipeanournrensubiv spasercs BapHaHT
HHIHBHIYANTBHON TEMBI, OCHOBAHHOI Ha PAHCE BHIOMTHEHHBIX MarHCTPAHTOM KYPCOBLIX
TIpoeKTax niu padorax. Menoms3osanue THnospx TEM TIpeanonaraeT HCHONb30BAHNE ONUCAHMI]
[IPOEKTOB, BELIABAEMOE NIPENojaBarteen.

Crpykrypa pabore

Bregenme. Pacemarpusaercs axryansnocrs 34141 YIIPABNeHHA HHHOBATHOHHLIM
TIPOCKTaMH 14 pelenns  npobiem YUPaBleHHd Pa3BHTHEM OpraHH3auy, Henonesyiores
paboTel COBpeMeHHLIX dBTOPOE 10 YOPARICHHIO.

I.  Onwucanme HHHOBAUMONHOTO NpPoeKTA. Packprisaercs CYIIHOCTE
HHHOBALHOHHOTO [POEKTa, NPOBOIAHTCH ero Kiaccupukauus, onucsBaetes Smniiee 1 Janbhee
OKpy#eHue npoexta. @opMmynupyioTcs uenn HHHOBAIHOHHOTO NpPOEKTA M HPOBOINTCH HX
BCPTHKAIBHAA  nekomnosuuus. [Ipusossrcs OFpaHUYeHHA M0  TPYJA0EMKOCTH, Cpokam
BRIMIOTTHEHHA IIPOEKTA, pecypcam.

2. Cucrema ynpasienns HHHOBAUHOHHBIM MIPOCKTOM. AHATH3UPYETCH OKpYKeHME
YIPaBIIEHHA NPOEKTOM, Hpemnaracres u 0DOCHOBLIBAETCA COCTAB KOMAHbI HHHOBAHOHHOIO
[IPOCKTA, OMHCBIBAETCH MOMHAS CXeMa YOPaBICHHA TIPOEKTOM M OBGOCHOBBIEAeTCH BBIOOD
(OYHKIHH M cTagun TPOCKTA JUIA AETANBHOTO PACCMOTPEHHS B NpoeKTe.

3. Kaxenpapuoe ILIAHHpOBAHNE W ynpab/enme npoextom. [lpusojgsartcs
paspaboTannbie ¢ HCmoNL3OBaHHEM OAHOTO U3 NEPEYHCACHHBIX MPOrPAMMHLIX CpendcTr
Anarpammer  [lepra. Tanrta. OrommeTsl, COOTBETCTBYIOIIHE YKa3saHHBIM OIPAaHHYSHHSM W
OCHOBHEIE TIOKa3aTelH MpoekTa, Kpatko omuceisaercs texmnonorus paboTel ¢ BRIGpaHHEIM
HPGI'PRMMHHM CPEIOCTROM.

4. akmounreanuasn YacTe. OueHnBaoTCsH PE3YJILTATBl KYPCOBOI'O MHpOEKTA W
ONPEACIAIOTCA NEPCIEKTHBE] HX Y/ydIleHns.
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dopmara MS Project.

6.2. Doua oueHouHbIX CPCACTB [LI5 NPOBEICHIA IPOMEKYTOTHOI arrecTanmn

00YHALINXCH 110 AMCUNIL e

6.3. Ilepeyens komnerenmuii ¢ YRA3AHHEM ITA0B UX popMUPOBAHNS B npouecce
OCBOEHHA 0DpasoBaTeLHOI NPOrpaMmel

B xone MPOMEKYTOYHOH  aTTecTaimu OCYIIECTBIACTCS  KOHTPOJNL  OCBOEHHS
KOMIICTCHIHH B COOTBETCTBHH ¢ ITanaMH Hx E}JD[JMHP{)EEHHH.
Iranst popmuposanmns ROMUETENUMI B X0/Te H3yeHist Ancu
«¥Yupasienne npoextami
Tabauna 6
Nen/n | Hanmenosanue tem Coaepaanne Tem e 5
KOMITETEH LI

Tema | | Bocaenne n Onpesienenne npoexta, Knacenpurauus npoexron Mecto n POk OfIK-3
yYupasieHue NPOEKTOR B JEATEABHOCTH OpraHusatiy, Y npasienie MPOERTEMI: [K-6
TIPOEKTAMH ONPEASIEHHE N KNOYEBLIE KOHUCTLIA. CHeTeniay MOIENL YIPABACHHH [TKE-7

NPOERTAMHK. ['Ipmem'ﬂu-npu:mupuaal-mﬂc ynpasnenme, OT vopasienns MK-9
OTALALHEIME OPOCKTAMH K YIIPABIEHHID NPOrPaMMasi | opTderavu [TK-15
npoekTos, |, eau coacp#aHHe NpockTa, BHIHCHHLIE WK NpocKTa;
Crpaniscnns u YEOOBHA PLalHIALNg NpocKTa, Heonpexeaennocrs o
PHCK. YYacTHHEN npoekTa Opranmsaunontisie dopae PeanHIALHMN

L npoekra. Poak Menei#epa npockTa .

Tema 2 | Mpoueces Hununauns, naannposanue, nenoamenme NpoeKTa OTIK-2
+UPARNEHIY Mpouecest wnmumaunn npoexra. Monsrie mmuauss, Papadorka OIMK-3
pOCkTAME, YeTana npoekta. AuaTnl JannTepecopanLIx cropon. Chop [K-6
Heumaus, TpeGosannii. CTapToBoe coremanne no npoexry, ME-11
THIRHHPOBAHHe, Honstue naannposanus npoexra. Mpouecer ITAHHPOBARMA NIPoekTa. TK-12
HCMOMHEHHE NpoekTa Opravmsauns  wenosdwnenns npockta.  [lpouscow  opraswsamm TK-15

HCTMOJIHEHHA NpoO¢KTa.
Eowtpoas npoesta, [pouccer KOHTPOIS NPOeKTa

Tema 3 | ¥Ynpasnense Onpexenenne konuenim YNPABNCHHA COACPHAHHEM NpoCKTa, Chop OK-4
COMEPRAHHEN TpeBobatuii W onpexereine LOdepRaHnA  npoekTa.  Onpeneienne k-5
NpoeKTa HEPAPXHYECKOH CTPYKTYPM M cocTaba pabot npoesta, Haswavenne OfTK-2

OTBETCTBEHHBIX  HCIOOHHTE e, Koutpone  ewnonkenns  kommaekca OITK-4
paboT Npo¢kTa ¥ ynpasicime HIMEHSHHAMH, TK-2
MK-6
[K-9
ITK-15
MK-20 |

Temad | Yopasnemne Hoctpoenne cererodi mogenn npoekti. Hexonnas nntopmaums i OIMK-2
MPOCKTOM 10 METO/ paipaloTiy ceteroil Modeny npoekTa.. Meroas onpenencums [TK-2
BPEMEHHBIM BIaHMOCBAICH pador. | PaspaGorka KATSHIAPHOIO Niaka npoekTa, [E-6
napaMeTpas lposomsurensiocts n TPYACEMKCCTh paboT M METOML WX OLEHKH, ITE-7

Metoauka pacuera BpeMeHHBX napaMeTpos npoekra. Meron
KPHTHYECKOD [YTH B OTITHMMHIaLUMH Cpokos npoekta.. JInarpassa
Farra. Cxema npoekTa no sexam, Yuer peevpeos & ¥TIpABITEHHH

Cpokamu npoekTa. Pecypouse KATERIapH, Paspetienns kondmiron
pecypeon. Meton kputuyeckoll uemny, Cricac#uBanne, KOHTPObL H

AHANTHI CPOKOB HENOTHEHHA NpPoeET, HUPPEH‘I’HPDHHI IMIaHDB no CpoRaM.
Bazobuie # npoMesyTomite nnans,

Tema 5 | Ynpamnenue Monarue cromocTioi olenxm, [ranuposanie pecypeos, noniexams OIK-2
CTOHMOCTRIO OUCHKE. DTANL] VIPARISHUA CTONMOCTRIG npoekTa: Meroast OITE-4
MDCTABKAMH B CTOHMOCTHOR OUctKkd, ONpenenenue CTarok CToNMOrTH pecypcon. B [TK-6
npoeKTe Grozmeros npockta. TpeSoranns & mmancuposasmo npoekra. Biogier 1K-7

pacxonos. Paspafiorka 62308000 NUEHA 10 CTOMMOCTH, Meroam MK-9
¥NpABAEHIA cTonMocTRi, Havepenue y(iextianocTy, MeTog MK-12
OCROCHHOID obLema, [K-15
Konnenuus  vopasrenns  nocraskamn B npoekte.  [Liasupopasnne

noctasok. Budop nocrasumkos. AUMHHECTPHPOBAHNE KOHTPAKTOR

Tema 6 | Ynpasnewne Onpenenenme konuenimm YUpPaBNCHHA  pHCKAMM  TipoekTL OlK-2
PHCKAMH H Hnentudimranna PHCKOB 1TPOEKTH. AHANHI H OLCHEA PHCKOB NpocKTa, OlK-4
EBYECTROM NpoekTa Paspafortka nnana Pearuposasna Ha puckn. Mouwtopunr i EOHT 0 MK-6

PHCKOR, [TK-7 J

TonaThe KavecTsa npoexTon, [Tpougccrl ynpasienis kauecTroM &




Koaw

Nen/n | Haumenosanme rem Coaepaanne rem soMBeTe Rl
NPOCETAN: MIaHHpoBaHKE, ofecieyeHie. KOHTPOE. MHcTpyaenTH MK-9
MEHELHMEHTA KauecTsa npockTob. HuTerpauns MenekMenTa KasecTaa nK-12
npoexros 8 CMEK 1 Y11 opranmsamm K-15

Tema T | ¥Yopasaeune Yupasaexue nepconaiom & npoexte. Halop u paiawrie xomangn OK-4
NEPCOHATOM, NpoeKTa, OK-5
CreliRxOepasir, YNPasIeHHe OTHOWEHHAMH CO CTEKXONAEPAMH B NpDERTAY.. OITK-3
ROMMY HHEALIHAMH Fapmoumaating nutepecos cTcitknoaaepos npoexros. Brifiop crpareri OITK-4
npockETa KOMMYHHKALHE CO CTefKxo11epamn MPOCKTOR [K-1

TonaTie u BHAR KoMMYHIRA LT B npoekTax, [pouece kosvyimneanmm: TK-2
LOCTARMAIOUINE, ITansl. TexHOIOTHI 1 OpranuIaLHORHLe ACNeKTH K-t
ROMMYHHEALWE B npoexTax. [Trannposanme KOMMYHHKALIH, ITK-12
lloaroroska ot4eron u npopecune NPOSKTHLIX coBemtannit, Paiawrue MTK-20
ROMMYHEKAUMOHHBEX HABBIKOM Y4aCTHHKOB NpoekTa. Chan CHCTEME

MEHENHMEHTA IHAHNI OPraNMIALIN H CHCTEM B ROMMYHHEALWE npoekTa,

Tema 8 | Koproparusuax Kopnopatsenas cuctema ¥NpasneHus  npoestod, Mogean apenoctu OK-4
CHCTEMA H CTAHAAPTE! | vnpasienns NPOSKTaMH B opradwsaund, Mudopmaumormas CHCTEMa OIlK-2
YNPABTeHHA YOPARAHHA npoekTast. [Toaroroska nepconaia 8 obmaeTy YNpaBieHna OIK-3
NPOCKTAMKA npoekTami. MotHsaumua s oBnacTi YOpagacHus npoektami. BHeapenme OINK-4

ROPNOPATHRHOH CHUTCMEL  yTIpasicHus HpoekTasm.  MescayHapoauwme NMK-2
CTARAAPTEL W cepTudukauns B of1acTi ynpasieHms npockTami. PMBok MK-6
H IS0 21500, Haunonansksie CTAHAAPTHE  VIIPABICHHA TIPOSKTAMH: MMK-11
PRINCE 2, P2M, ECYIIL. Moaess Hensra oueHkn yposrs Meneammerta IK-12
npoexTos. Chetener ceprimbukaumnm MEHEAREPOB NPOCKTOR, MK-13

[TKE-20

Tema 9 | lporpamminoe Poae 110 & ynpasacnmn npoektamy. . [0 ja kpymimax npoextos o OK-4
odecnedenne HPOTPAMM, YHHBEpCANbHBIC TakeTh, . BosmowsocTn MS Project s OK-5
¥npanpeHng YMpaeReHHH npocktamu. Basooee ofmacm YUPARIEHHA MPOSKTIMH, MK-6
NpOeKTamMK peaditsyemute 8 [10.  Xapakrepucriia HHTepdeiica.  OcHoBHBIC NMK-7

NPEACTABIEHHA NpockTa 8 MS  Project. Cpasnnrensamii  anaims [K-9
PacNpocTpaHeHHbX naketos 110 8 ynpasnesin npoekTami. MS Project, [TK-11
Primavera. Spider; paatwupn = oBAacTH  npuMeHeHMa,  Macurrabe MK-12
npoekTos, dynkuHOHATY ITK-13 |

6.4. Onucanue nokasareneii
ITanax ux popmuposanmns,

ONHCAHWE LWIKA OLEHHBAHNA

1 KPHTEPHEB OUEHHBANHA KOMIIETEHLINIT Ha Pa3 AN HBIX

Tabnuua 7
HNokazarenn u & UTCPHH OUEHHBAHNA KOMICTEHINT 10 YTamaM ux dopmuposanns
Koaw
Haumenona Mokasarenn Kpurepun
Hue Tem | KOMme- Koz 3¥8 OUEHHBANHA OUECHNBAHNA Onenxs
Tenuuii
Brenewue g OMNK-3 | 35(0ONK-3) Y 1(IE-T) Bonpocs | Ouenxa €OTANYHOR | OTaHYHO
ynpasnewne | TIK-6 ;’i &f—flﬁﬁﬁ !;r ’[]EJIE{K?:’ id IKIAMEHE | BLICTARNACTCA  CTygeHTY,
NpoeKTaMy 1[':;:; B 3 (OMK-3) ¥ 2 (TIK-9) 1-3 ECIH OH raydoKo M NpoYHo
NK-15 B 4 (OI1K-3) B 1 (IK-9) YCBOWI OporpaMmHbil
2 II f{ithK-'f;_rJ 3 é fﬂ::f-li‘: Marepuan, ucHepnsiBalowe,
F 1 (TR 32(1K-15
B 1 (1K) ¥ 1 (TK-A3) NOCAEI0BATENBHO, YeTko o
31 (IK-7) ¥ 2 ([IK-15) NorHYecku CTpoiiHo
34 ([1K-7) B I ([1K-15) HINAraeT ero Ha JKIaMmeHe,
3 5 (THC-T) B2TK-15) ¥MEET  TECHO  VBAIBIBATE
Mpougecc OIK-2 | 32(0MK-2) I2{NK-11}) Bonpocel | reopmo ¢ NPakTHEO#
YNpaBIeHHs OnE-3 ¥ 1 {OIK-2) 33 (MK-11) Ha IKIAMEHC cmﬁop THO cnpamf:ercu c
IpOeKtAMI, T1K-6 ¥ 2 (ONK-2) YOI (TTE-11) 4.6
- B 1 (OTK-2) Y 2(MK-11) " IAAYAMH,  BOOpPOCAMH  ©
Huuumams MK-11
B 2 (ONK-2) B I (TIK-11) OpYrHMH BHIAMK
- MK-12 1 g 5 onk.2) 32 (TTK-12)
NAGHHPOBaH MK-15 | 35 (OMK-3) V2 (MK-12) NpHMEHEHHA IHAHHH,
e, ¥ 3 (OIK-3) B 3 (TTK-12) OpHYEM He 3aTPYIHAETCH ¢
HCIOHEHHE ¥ 4 (OITK-3) 3 1{TIK-15) OTBETOM npu
ApPOCKTa g 3 ['DHF{-EH 32(MK-15) BHAOHIMEHEHHM  3ajamuil,
4 (OT1K-3) ¥ | (TIK-15)
3 1 (TIK-6) V2 {TIK-15) NpasuabHO  o0OCHOBLIBAET
¥ 1(ITK-6 B 1 (TIK-15) NPHIATOR peLIcHIe,
B | (TIK-6) B 2 ([1K-15)
31 {TIK-11)
¥npasacuu OK-4 31 {OK-4) B 4 (OI7k-4) Bonpock
|_ | ¥1(0K-4) B 5(0I1K-4)




_
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Koaw
Haunmenona Mokazarenn Kpirepnn
Hile Tem G Konw: 3VE OUCHIBAHIN OUCHIBAHNA Olenicy
TEHUHI
e OK-3 ¥2 igK—-IJ E;' {DI'E;H] Ha IKIAMEHE
codepaaime | QIIK-2 Bl (OK-4) 33(MK-2) 7.9
3 1{OK-5) 35 (TIK-2)
M Un'}f; Y 1{OK-5) 36 (I1K-2)
TK-6 B 1{OK-5) 37 (MK-2)
h 32(ONK-2) ¥ 1 {IIK-2)
NK-9 | v onk.2) B | (TIK-2)
[K-15 | y3 (OMNK-2) B 2(MIK-2)
[MK-20 B 1 (ONK-2) 3 1iTIK-6)
B 2 (ONK-2) ¥ 1(TK-6 Ouenka UXOPOLIO:
B 3 (OMK-2 B | {TTK-6) BLICTARNACTCA  CTYAeHTY,
;’f Egﬁfgjg ;; fmi:'g; CCOH  OH  TBEPAO  amMaer
35 (OK-4) 31 (TK-15) MaTepHan, rpamoTHo M mo
37 (ONK4) 32 (1K-15) CYILECTBY WINAraeT ero, He
¥4 (ONK-4) ¥l [{IK—JISJ JOOYCKAR  CYLUECTBEHHRIX
¥ 5 (ONK-4) ¥ 2 (1K-15) . ;
Y 7 (OTIK4) B 1 (K1) HETOYHOCTEH B OTBETE Ma Xopoun
¥ 8 (ONK-4) B 2 (TIK-14) BONpoOC, NpaBuILHO
B (TR 31 (NE-200 NpHMeHseT TeOpPeTHYECKHE
gg fﬂ}'_:fu‘l ;’J frﬂllf-ﬂgl MONOKEHUS NPH  PewwseHi
(LK) Ris, AKTHYECKHX  BOMPOCOR W
Vopasienn | OIK-2 | 32 (ONK3) B 1 (11K-2) Bonpoca Sfﬂ;r” Gl e -
€ NpoekToM IMK-2 ¥ 1 (OMK-2) B 2 (IMK-2) Ha K3aMeHe 505 ¥
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6.5. TunoBbie KOHTPOILHBIE 3aanud wimn

3UAHNH, YMEHIl, HABLIKOB 1 (1
topmuporanna komnerenumnii

[lpomeskyTounas arrecramis o
NPOBOJHTCA B COOTBETCTBHH © YvyeOHBIM
CTYACHTOB. CTYIEHTBI MONYCKAIOTCA K K3

HHLIC MATEPHATEL, HEODXOAMMBIE 1R OLCHKH
/1) ONBITA AEHTEALHOCTH, XAPAKTEPHIYIOMMX YTANE

B lipouecce oceoenns obpaszoBareasHoii HNporpaMmel

TYACHTOB 10 JHCHHMINHE «YTI

PaBICHHE [POSKTaMM»
I1aHoM B dopme JK3aMeHa B 6 ceMmecTpe s
AMEHY MO0 AHCLMIUIHHE B CIy4ae BLIMONHEHHS MM




yueOHOro nmmawa o AMCLHIITHHE.  BBITOJHEHHN  Beex 3aNaHMi W MeponpHATHIL,
MPEAYCMOTPEHHBIX TPOrpaMMo OHCHHILTHHEL,

[pivepsr TecToBLIX 3218101
110 Ancunmninne «Ynpasienne NPOeKTAMI»
ATH TEKYILEro KOHTpo.Is
Peitrunr-konrpoas Nol
1. Muposoii Bank AACT Chenyolinee onpeieaenne npoexTa:
A. KOMILTEKC B3aHMOCBA3AHHLIX MEPOTPHATHE, IPEAHASHAMCHHBIX JUIS TOCTHIKCHHS B TEYeHie
3AIaHHOTO NEPHOA BPEMEHH H TIPH YCTaHOBICHHOM 003 eTe MOCTABNEHHBIX 3a1a4 ¢ YeTko
ONpPENe/ICHHBIMY LIeAMH
b. cucrema, 1.e. ato COBOKYITHOCTE WIEMEHTOR H/IH CBS3eii MEKIY HHMH, oDecneunpaiomas
AOCTHAEHNE MOCTABNEHHLIX [eeii,
B. orpanuuennoe no BPEMEHH Le/IeHANPABIeHHOE H3MEHEHHE OTIe/bHOI] CHCTEMEI ¢
YCTAHOBJIECHHBIMH TpeboBaHHAMHA K KAGeCTBY pesynbTaToB, BOIMOKHBIMH PAMKAMH pacxoja
CPEACTB H cnenupuyeckoii oprannsanueii
2. o Tuny HPOEKTA, MPOCKTHI KJIacen@puuupywores na:
A. MOHODpPOEKT, MYIIETHIIPOGKT, MeranpoexT
b. menxne, CpelIHHe, KPVITHLIe
B. rexunueckue, OPTAHH3ALHOHHEIE, YKOHOMHYECKHE, COUMATLHELE 1 CMeIlaHHBIe
3. Yro ne otHOCHTCH K OCHOBHLIM (YHKUNAM ynpaBienus NPoeKTAMH:
A. ynpaeJienne KadecTBoM
b. yiipasienne BpeMeHeM
B. ynpagnenue nepconanom
I'. ynpasnenne 3anacamu
4. 3amaua npoexra —
A. JenaeMblit pe3yibTar ACATEALHOCTH, OCTHKHMLIH 33 HaMeYeHHLI (3amanHell) uuTepBan
BPEMEHH H XapakTepH3yroLmuiics HADOPOM KONHMHECTBEHHBIX JAHHBIX WK NapaMeTpos 3Toro
pesyibTara
b. :xenaemeiii pesynprar ACATENLHOCTH, JOCTHITHYTLIN B npese/ax HEKOTOPOTD HHTEpBAA
BpeMenH
B. obmas xareropus, socturaemas B pe3ynbTaTe pelieHHs paja uenei
5. Ha craanm Bepruxannnoii AeROMIIOIHIMN paboT coimaercs
A. CHCTeMa ynpaBnenus IpoeKTa
b. cuerema onenkn npoexTa
B. cucrema koutposns NpoeKTa
I'. cucrema ynpasnenus CTOHMOCTBIO IPOEKTa
6.  Yro ne sBanercs bazoii passurTns npoexra?
A. KOHUIemIus
b. peanusanus
B. ynpasnenue
I'. paspaGorka
7. Hauaanuas dasza HPOEKTa He BKIKYACT B cedu:
A. Ha3HAYEeHHE PYKOBOIUTES npoekTa
b. cGop nexonmbix nannbx
B. onpenenenne pesynsrara
I'. onenka ansrepuarns
8. ®aza paspaborkn HNPOCKTA HEe BRKIYACT B cebn:
A. hopMmuposane Koman: npoexTa
b. veranosaenue JeN0BEIX KOHTAKTOR
B. u3yuenne neneii MOTHBALHH
I'. anpoGaiug u IKCIEePTH3A ATbTEPHATHR
9. ®a3za peammanun NPOEKTA He BRAIOYAET B celn:



A. opraumsanus u MpoBeieHHEe TOPros

b. onpenenenue u paciipefie/icHHe pUCKOR

B. saxmouenne KOHTPaKTOB

I'. oprasmsauns semonsenus pabor

10.  ®daza zasepwenns NPOEKTA He BRIIOYACT B celn:

A. aHKRpoBaHue MpoLecca 3aBepiieHns npoeKTa

B. peanmsatms ocrasmmxcs pecypcos

B. perynuposanue ocnosmpx NoKasateneit npoekra

I'. ouenka pesynsraron NpoeKTa

18. Hean npoexra

A. MOTYT NpeTepneBaTh H3MEHeHH: B PE3Y/IbTATE BOSNCHCTBHIT OKPYIKEHHS IPOEKTa

b. ocraiores nemsmennemvu g fipolecce peanu3ainy Beero npoexta

B. MoryT uamensiTees mime ua CTalHyi peann3aluy npoekTa

19. Coxepianne u rpamnu IPOEKTA 3T0

A. e 1 sagayn POCKTa, OCHOBHEIE Pe3y IbTATEL KPHTEPHH OLUEHKH padoThl WK ee yacTH
b. nnan noctwkenns ueneii MpoeKTa

B. nnan npoexra u ero PE3YILTATE

20. Hpeanonowenns u OrPAHHYEHIA NPOEKTA 1TO

A. KOHLEIIHA TpeAnonaraeMoro peuIeHns

b. Metone: paspaGorku u 6azossie HH(OPMaLHOHHEIE TeXHONOrHH

B. npeinockinkn, na ochose KOTOPBIX Q€/a/iCh OIlEHKH CPOKOB BEIMONIHEHHA, TPYIDEMKOCTH
paboT npoekTa u cronMocTH, BEJIHO4as ONHCaHHE HAaYaNLHBIX PHCKOB

21. ITPOIPAMMA 570

A. PRI CBABAHHLIX JIPYT € APYroM NPOEKTOR, YUPABICHHE KOTOPBIMH KOOPAMHHPYETCH /Ui
AOCTHIRCHHA IPEHMYLIECTB H CTENeHy YIPABIACMOCTH, HEOCTYNHBIX IPH YHPABICHHH HMH [0
OTAENBHOCTH.

b. KOMITIEKC B3aHMOCBAZAHHLIX MEPONPHATHH, NPeIHAIHAYCHHLIX [T IOCTIKEHHS B

HYETKO OIpeaeTeHHEIMH He1aMu

B. HAbOp NPOeKTOR HiH 1TPOTpamMM H IpyriX paboT. o6be/INHEHHBIX BMECTe ¢ LNk

S eKTHBHOTO ynpanienus ganHbmM paboTamu s nocTHKeHHS CTPaTerHYeCKHX mesneii.

22, Hoprdeas npoexros y1o0

A, PAIL CBAAHHLIX APYT ¢ IPYrOM NPOEKTOR, yIIpaBieHHe KOTOPBIMH KOOPAMHHPYETCH /114

AOCTHHEHHSA NPEHMYILUECTB H CTENEHH YIIPaBIseMOCTH, HEAOCTYNHBIX [1PH YIIPABICHHH HMH 110
OT/JAENBHOCTH,

b. ROMILICKC B3aHMOCBA3AHHBIX MCPOLIPHATHIA, [Ipe/THAZHAYCHHELX I8 OCTHKEHHA B
TCHCHHE 3aIaHHOIO IePHO/Ia BPeMeHH | [IPH YCTAHOBJICHHOM OlO/LKeTe MOCTaBIeHHBIX 32724 ¢
HETKO OMpeaeNeHHBIMH Lesam

B. Habop npoexkTor wim NPOrpaMm H JIpyrux paGot, 0GbeIMHEHHLIX BMecTe ¢ LEBIO
dbderTiBHOro ynpasrenns nannnmmg paboTaMH 114 JOCTHXeHHS CTpaTerHyeckux Lene,
23. He oTtnocures k akrusam NpOUECCOB OpPranm3annn

A. Tunoewie npukasm, HHCTPYKIHH, KPHTEPHH OUCHKH TIpeL1okKeHnii 1 KPHTEpPHH
H3IMEPEHHA HCIONHEHHs

b. Tpetosanns Opranusanmuy Kk odMeny uudopmarieii

B. l'ocynapernensnsie n IIPOMBIILIEHHEIE CTAHAAPTHI

E Hpouemyper ynpasnenns PHCKaMH

24. 3akazunk npoexra 10

A, JTHLO H/IH OpraHusalis, KOTopsle GyAYT HCNOMb30BaTE NPOIYKT MpoeKTa

b. JInno wiu rpynna mu, MPCOCTABIAOMAA (PHHAHCOBBIC PECYPCHI — AeHBIAMH HIIH B
HATYPA/IBHOM BBIPaXKEHHH — 1A NpoekTa

B. Jluuo, otBetcTBenHOE 33 YNPaBJICHHE TPOCKTOM

I ‘LA WIH FPYNILL, KOTOPEIE HANPAMYIO HE CBA3AHBI ¢ NONy4YeHHEM HITH HCNOIB30BAHHEM

NpoayKTa [IpoeKTa, HO KOTOpbIe MOCYT NOBIMATEL Ha X0 BLINOJHEeHHA [npocKTa




25. Cnoncop npoekxra 310

A. JTHII0 HITH OpTraHH3alis, KOTopele OVAYT HCIOMb30BaTh NPOIYKT NpoeKTa

b. Jliuo umm rpynma nun, npegocrasisiomas (punaHcoBBIe pecypehl — AeHBrAMH WIH B
HATYPATLHOM BLIDAKEHHH — JUIS [IPOEKTa

B. Jluno, otBeTcTBeHNOE 3a yIipaBienue MPOEKTOM

I AIHLA WK TPYNILL, KOTOPBIE HALPAMYIO He CBA3AHE ¢ MONYYEHHEM HiIH HCIO/b30BaHHEM
MPOAYKTa [IPOCKTA, HO KOTOPhIC MOT'YT MOBJHATL HA X0 BLIMOIHEHHA npoekra

26. B ¢pynrkunonansnoii crpykrype NpPH BBINOJIHEHHUH NPOEKTOR

AL Ynens! koMaHgel [IPOEKTA Halle Beero ocBOOOMIAIOTCH OT TeKymeil (He IIPOEKTHOH )
paboTsl

E. IIpoextueie paGotsl umetoT Gosee BRICOKIIL [IPHOPHTET “eM TeKyiasa paboTa

B. Texyuwan paGora umeer Gonee Bricokuii NIPHOPHTET YeM NPOEKTHRIE 3a1a49H

L Unensl KoManbI IPOeKTa He HMEIOT MOCTOSHHOID MecTa padoTEl B Oprauusanuy
(TOMBKO B poekTe)

27. B chanancuposanuoii marpuunoii CTPYKTYpe NPH BLINOJIHEHHH HPOEKTOR
A. Ynens! KoMaH IBI poeKTa 0CBOBOKIAIOTCH OT TEKYIIEH (He NPOeKTHOI) paboTe!

b. Menemxep npoexra i pyKoBoaHTE 1 (pYHKUHOHANLHBIX KOMaHT I0rOBAPHBAIOTCS O
NPHOPHTETAX

B. [MpoekTHble paBoTel HMeIOT Goslee BBICOKUI] NPHOPHTET YeM TeKyIllas pabora

I Texymas paGora umeer Gosnee BrcOKHiT NPHOPUTET YeM NPOEKTHEIE 3a1a4H

28. B npoexthoii crpykrype npn seinoanennn NPOEKTOB

A. YUieHbl KOMaH/IBI IPOEKTA He HMEIOT MOCTOSHHOrO MecTa padoTEl B oprauusamuu
(TOJIBKO B npoeKTe)

b. MeHe miep npoekTa H pyKOBOAHTENH (b YHEIHOHATEHEIX KOMAH JIOTOBAPHBAIOTCH O
NPHOPHTETAX

B. IlpoexTHele pabore! nMeloT Gonee BLICOKHiT NPHOPHTET YeM TeKyias paboTa

[. Texymas paGora umeer Gonee BricokHi NPHOPHTET Y€M MPOEKTHBIE 3aa4un

29. PaspaGorka Yerasa npoexra nenaeres B taze

A, [Inanuposanus

b. Hununaimn

B. PyroBozacrea

[ 3asepieHus

30. Hucrpymentom npouecea paspasorsn Yerasa NPOEKTa ABIAETCH

A Mosrosas ataka

b. Meros uHTepIONAIHI

B. OKcnepTHas oleHka

I AKTHBBI [IPOLIECCOB OPraHH3ALHN

Haiite passepnyTrlii orBer
Iloyemy nns pexnamuoil kommanum NOAXOIUT MAaTPHYHAA CTPYKTYpa?
Kakite npoGnemel MoryT BosHukHyTS MpH Hepefaye pes3yILTaToB MPOeKTa MOMEPHH3ALHH
00opy0BaHKA B NPOLECC NPOH3BOICTEA 1 nodemy?
3. Dto npoekt wm Her? Eciu ne HPOEKT, TO K KaKOMY BHIY HEATENLHOCTH 3TO OTHOCHTCH?
[Touemy? Ecim npoekr, 1o k Kakomy THITY OH OTHOCHTCSH?
Bnanenen 6usneca npunan pewenne 06 OpraHu3aluu G1aroTBOPHTENLHOrO hoHIA.
Ber npunanu pemenue o6 yuactun g nepejiave «Jlasaii noxeHuMes .
Kakie npoexTs! BaM KakyTes Gollee c10kHbIMI? [Mouemy?
INocanka kapToImky Ha 5 coTKax CHIAMHE CeMBH
KocMernueckuii peMonT KBapPTHPEI
Oprauunsanus kpynsoro cemeitnoro npasanuka (ceansOa, ;0OHIeit)
[logroroska k Onumnuaze B Coun — 510 [IPOEKT, NporpamMMa HiaH nopreis npoexkTos?
[Mouemy??
[Ipusenure npumepnr kongukTa HHTEPECOB 3aKa34HKa H HHBECTOPA B KOHKPETHOM NIPOeKTe
Obocnyiite neoGxonumocts paspaborkn Yerasa NpoeKTa.
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Peiitunr-konrpoas N2
1. Leneio onenku COBEPLICHCTBA paboThl YieHa KOMaH, 161 IPOEKTA ABNACTCH
a) Onpenenenne metona othopa paboTHHKOR
b)  Ouenxa Biusnus TPOTPaMM NOBLIICHHA KBaTM(DHKAIHA
c) Onpenenenne HE0OXO0IHMOCTH NOBEIeHNS KBUTH(HKALHH
d)  KomOuHaiug [IepeunCIeHHBIX (hakTopoB
2) Hanbonee Tounpim METOI0M OUECHKH YPOBHA paoThl creluanicra KOMauJie spnsercs
a) Tlpamoe uamepenne PE3yNbTATOB Tpyaa
b) Pamxkwuposanue cremnamicros BHYTPH IPYIIIEI
¢) Ulkanossie Metomsr mo NOBEJCHYECKHM [IPHIHAKAM
3) Motrusanus wienos KOMAaHJIEI NpoeKTa, 3To:
a) Jsmiyime cunpr, ONPEACIAOUINE NOBeIeHHe PaBOTHHKOR
b) Hanpasnenne pabOTHHKOB Ha peatnsanmio nemu upMBI Hepes opranusaimio i KOHTPOJTb
¢) Hcenonpzopanue CHL, KOTOpEIe MODYKAAIOT M0/1eii BecTH cefy HYMKHBIM 0OpazomM
d) Henmonszosanme CHCTCMBI ONnarel Tpynaa, B MaKCHMAIBHOH CTEMEHH CBA3BIBAIONIET]
Pe3yNLTaThl paboTel ¢ ONaaToi
4) Tlpu nnanuposanmnm HHCIICHHOCTH NIEPCOHANA TIPOEKTA HYKHO YHHTBLIBATE B pacueTax
a) Hopmartuemyio TPYAOCMKOCTE BLINOJNHEHHA paGoT
b) Osnmaemprii YPOBEHE BRIOJIHEHHA (JIAHOBLIX CpOoKOB pabor
¢) Ilnanosslit houx BPEMEHH paboTEl COTPyaHHKa
d) Bee nepeunciennoe
5) Haubonee vacras npobiema npu nopbope TIepcoHana B KOMaHIy NpoeKTa
a) Onpeaenenne yeTkix TpeboBanuii k kananaary
b) Heobxommmocts “TOPTOBJI» 33 COTPYAHHKA C €10 PYKOBOIHTENeM
¢) Kecrkoers TpeGosanuii TPYIOBOrO KoIekca
6) Vxaxure nepseii no BPEMEHH 3Tall B Ipotecce o6ydeHns KoMaHIbI npoekTa
a) Bxoamoii KOHTPOIIb 3HAHMI, YMEHHH, HaBLIKOR
b) BeiGop dopmei o0yuenns
¢) Onpenenenne uenu o0yueHA
d) PaspaGorka nporpaMmet o0yyeHns
7) Tocneanum sranom HPOBEPKH COOTBETCTBUA KaHMAaTa TPeGOBAHHAM SABIACTCA
a) Tecrupopanme na [ICHXOJIOTHYECKYIO YCTOHYHBOCTE
b) Ox3amen na npodeccHonatbme 3HAHHA
¢) Pabora ¢ nensrrarensrbmy CPOKOM
d) CobGecenoanue ¢ [IEPBLIM PYKOBOJAHTEIEM Opralu3aium
8) Ounenka na 360 IPagyCcoB He BKJOYaeT
a) Camoouenky padoranka
b) Ouenky BHemuuMy NapTHEPaMH Opranu3anm
¢) OueHky no uHHeHHBMH
d) Ouenky Komteramu mo KoMaHe
9) Menempxment NpOEKTa A0JDKEH CTPEMHTHCA
a) Perynspro o6yuars Beex wienos KOMaH il
b) Cosnapars KOHKYPCHTHYIO Cpeity — uTofbl COTPYAHMKH caMmi CTPEMHITHCE NOBBIIATE
KBaITH(PHKALIHIO Bo H3bexkanne BLIBOJA M3 KOMaH 1kl
¢) Hupectupopars s [EPCIICKTHBHBIX COTPYIHHKOR, oanepsxuBate TpedyeMslii yposens
KBATHQUKALHE HATEKHEBIX PaBoTHHKOR
d) M3HaYaTBHO HAHMMATH TONBKO Hanboee KOMIETeH THEIX COTPYIHHKOR
10) Ocuosnoii 3agaueii CITy3ObI YIIpaBieHS NEPCOHANOM NPOSKTA ABRIHETCH
a) OGecneuenue npoexra MIEPCOHAIOM TPEOYEMOTo YPOBHS KBATH(HKALHE
b) Cosnamme wu passurue HOTCHIHATA  HeNoBeYeCKHX  pecypeos, ofecrneunsaiomero
AOCTHHEHHE Leneit npoekTa




¢) VYaowaersopenue moTpebHoCTel nepeonana npoekta
d) Peanusanmm counansioii OTBETCTBEHHOCTH TIpoekTa
I1) HanGonee Tounas u nonnas onenxa pereHieHTa obecneynpaeTcy
a) B npouecce cobecenosamnug 1IpH nIpHeMe Ha padoTy
b) Ilpn uenonssopanun MPOUEIYP OLEHKH B ACCCCMEHT-LIEHTPE
¢) Ouenxoii va 360 rpajaycos
d) ITo nuuopmanmu ¢ NpeskHero Mecta paboTs
12) Hanbosee Tounsi meton onenu paboTsl paboyero
a) Ouenka Ha 360 rpaycos
b) Ilpamoe usmepenne Pe3YJILTATOB TPVia
¢) llosenenueckas mxana (LIKaT0Bas OleHKa)
d) Arrecrauus
13) B enyuae neduupra Ka/pOB B KOMaHI¢ IPOEKTa PYKOBOACTBO JI0TIKHO
a) Hanate tpeGyempx COTPYIHHKOR CO CTOPOHEI
b) Vcomepmencrsorars TEXHOIOTHIO, YTOOLI CHH3HTB TPYIOEMKOCTH 1 noTpedHOCTL B
Kaapax
¢) Bemect paborel ne obecneyenHble Kaapamu Ha ayTCOPCHHT
d) Bosmomnn Bee BAPHAHTEL B PA3IHYHBIX YCHOBUAX PaGoThl OpraHu3anum
14) Ctune oTHOWEHUIT PYKOBOJICTBA POSKTa € WieHAMH KOMAHIH SBfeTcs
) DaKTOpOM THrHeHb! 1o [epubepry
b) DakTopoMm MOTHBAIHK no Macoy
¢) XapakrepueTrkoii Mozenu X no makl peropy
d) Iemorusaropom
15) Konnenuus «exan nns wiena Komanael npoekrta HE sxkmouaer
a) [Ienats To, yro HpaBHTCH
b) Menats 1o, yro He AENAaT Apyrue
¢) Henars to, 3a yto XOpOUIO aTaT
d) Henats To, yto YMEEIIb JIeNaTh JY4IIe APYTHX
16) Marpuua baeitka-MoyTtona noseonger
4) MOHATH Kax MOTHBHPOBATh COTPYIHHKOB
b) IpopaH#HpoBaTs paboTHHKOE 1o YPOBHIO paboThI
C) onpenenurs MOTPedHOCTE B 06vyenny
d) ouUeHHTS cTHIE JIMIEPCTBA PyKOBOIMTeN
17) no oxwoii u3 oceit MaTpHubl brefika-MoyTona oTknansisacres YposeHb thakTopa
4) BHHMaHHE KO BpeMeHu
b) BHHMaHHe k puHaHCaM
C) BHHMaHHe K 3amayan
d) BHMMaHMe K npomeccam
18) nuaeperso aro-
a) MOBeIeHHE PYKOBOIMTENA, oDecreynBalOLIee  NOCTHMKEHMs NOCTABNCHHOH  3agagm
00BIMH cpesicTBaMu
b) noeegenwue PYKOBOIHTENA, N00YKIAIOMIEe MOAMHHE HHELX MODH/IH3OBBIBATE CBOH CHIIEI 1
CHOCOOHOCTH pajy J0CTHKEHS NocTaBIeHHON 3anaun
¢) mosenenme PYKOBOIHTENA, NOOYKIAIOMES IO UMHEHHBLX MOOHIIH30BLIBATE CBOM CHITEI 1
CNOCODHOCTH pain JOCTHKEHHUS 3a/1ay NOJYHHEHHOIO
d) pykoBommTens spnsercs 00pa3toM noseseHns 1s MOAYHHEHHBIX
19) xopoume MCHEDKEPEl NPOSKTOR B OT/IHYHE OT spdexTuBHOrO Jmjaepa
a) NpaBHIBLHO HCHOMHAIOT 3ananua
b) ompenensior. uro nymuo HemonmsTs
C) JAenaloT NparuIbHOE Jeo MYCTh H HE COBCEM MPABHILHO
20) Cornacro Monenu koMamst Benbuna «passeunky sto
) Yenosek, KoTopsrii 3HAET, I/l H ¢ YbeH MOMOIIBIO MOKHO HaliTH TpedlieMble pecypekL.
b) TIeneparop naeii




¢) Passenunk e (00O nenaer 0030p nySnukanuii)

Peitrnnr-konrpoan e 3

1. He Bxomur B cocras MEpoONpHATHH 1Mo paspaGorke TNIPOCKTHO-CMETHON JoKYMeNTaImn
CTPOMTEIBHOrO npoekTa

a. 3amanue Ha HpOeKTHpOBaHHE

b. \cornacoranmue i IKCIEPTH3A ICKHIHOTO MpoekTa
¢. Bekyn semensnoro YuacTka

d. Beuaua manensun na NPHPOOINIB30BaAHHE

2. He spasercs TpeboBanneM K paspaborke npoekThoii AOKYMEHTAlUH

4. paspabaTeiBaeTcy MPEHMYIIECTBEHHO HAa KOHKYPCHOM OCHORe

b. paspaGortanuas g COOTBETCTBHH C HCXOIHEIME AGHHBIMH, TEXHHYECKHMH YCIOBHIMH |
TPeOOBAHHAMY,  BELIAHHEIMHE Opranamu  rocylapcTeeHHOrD HA30pa  TMOIeKHT
ACNOMHHTENEHOMY COIIACOBANHIO

¢. Ilpoektiposanue ob6nekTop CTPOMTENBCTBA JOMKHO OCYIIECTBAATLCS OPHIHYECKHMH
H (QH3HYeCKHME  nHmamm, NOTYYHBLUIUMH B YCTAHOBIEHHOM NOpaiKe npaso Ha
COOTBETCTBYIOLNI BHA IeATeNbHOCTH.

d. Hcenonnsopanue H300perennii npy POCKTHPOBAHHH OOBEKTOB CTpOMTENhCTBA |
MPABOBAA 3amiuTa M300peTeHmil, co3nanyLIx B mponiecce paspabotkn npoexTHol
JOKYMeHTaIuH, OCYIUECTRIAIOTCH B COOTBETCTBHH ¢ JEHCTBYIOUINM

HaceneHus
b. TpeGopanusg OnaroycrpoitcTey miomami i MATBIM APXHTEKTYPHEIM (hopmam
¢. Brinenenue OHEPENCH M IYCKOBBIX KOMILIEKCOB, TpeboBaHua 1o NEPCINEKTHBHOMY
PACUIHPEHHIO NpeAnpuATHS
4. SBnsercs wacrepio JANaHHA HA [POEKTHPOBAHHE OOLEKTOR AHIHITHO-I PAKAAHCKOTO
HaszHaueHus
a. Tpebosanus no oDecreueHnio veoBmii AHIHEACATETEHOCTH MATOMOBHTBHBIX rpynn
HaceneHus
b. TpeGosauus x PeKHMY 0E3011aCHOCTH H MHIHeHe Tpyla
¢. Beuenrenne ouepesneii u HYCKOBLIX KOMIUIEKCOB, TpeboBanua mno NEPCIEKTHBHOMY
PACUTHPEHHIO NIPe I PHSATHs
5. sakasunk HE Beygaer MPOCKTHON OpraHH3alnl HCXoIHbIe MaTepHAITEL:
4. aKT BRIGOpa 3eMenbHOTO yyacTka (Tpaccel) ans crponrtensersa u MpHIAraeMele K Hemy
MAaTePHAIIL;
b. cenenna o NPOBENCHHBIX ¢  OOLIECTREHHOCTRIO O0CYKICHHAX pemenmii o
CTPOHTENBCTBE 00LeKTa;
€. MaTepHaibl, MOJYYEHHEIE OT MecTHOI SAMHHHCTPALHH H OPraHoB TOCYAaPCTBEHHONO
HA30pa, B YacTH OKpy:KeHHA [POEKTA H COCTOAHHH HIPHPOIHOH OKpYXKaomefi Ccpensl;
d. anamus CTPYKTYPbI LIEICBOTO PLIHKA:
6. Jonyerumas tounocrs onenxy 10—15% xapakrepua 115 CIEYIOIIETO BHIA CMeT
4. HpEeIBAPHTENLHAS (Ha CTATHH HCCTEIOBANIS HHBCCTHUHOHHBIX BOIMOMKHOCTEH),
b. nepsuunas win (hakropuas (na cragum paspaborku T20),
C. npubanKeHHas (Ha HavYATBLHOL cTanauH pabovero NpOEKTHPOBaHHA),
d. okoHuatennHas (p CCpeanHe LKA pa3paboTku paGouero poeKTa
7. Honycrumas ToynOoCTS OUeHKH 15—25% xapakTepna 1a CIeYIOUIEro BHAA CMeT
4. HpelBapHTeNbHAf (Ha CTATHH HCCAENOBANNS HHBCCTHLIHOHHEIX BO3MOXKHOCTEI),
TNICpPBHYHAA HIH (aKTOpHAas (Ha cTaguu pazpabotkn T30),
C. nupHONMXKeHHad (Ha HavaTBHOL CTaluH paboyero NpoeKTHpoBaHKs),




d. okoHuarenbHas (s Cepeite KA paspaboTky paboyvero npoekTa
8. TeXHHKO-3KOHOMMHYecKue TIOKA3ATENIH 171 NPOEKTOB NPOH3BOACTBEHHOIO Ha3HaYeHNH
a. Yueno ksaprup, BMECTHMOCTE, MOLLHOCTE
b. Koadduuuent otnomenus IO [T0IMATH K obLmedi:
¢. Kosdumment sactpoiiiu: )
9. TexHHKO->KOHOMHYeckHe HOKA3aTe/H 14 KHIBIX H 00IIECTBEHHBIX 31aHu{]
a. UHcno KBapTHP, BMECTHMOCTD, MOIIHOCTE
b. Viennubie kanuransube BIIOXKEHHH,
¢. Koadduunent sacrpoiixu;
10. K oprasmsanmonnsiv (hopmanm npoexmumnsix ¢hupm HE otHocstes
4. KOHCYNbTaUMOHHbIE (KOHCanTMHroBbIe) dupmbi;
b. npoekTHble MHCTUTYThI;
€. NPOEKTHO-CTPOUTENbHBIE GUPMBbI,
d. Brlcume yyebupie 3ABEICHHA;
1. [Togxon & BBIOODY 3aKazyuKoM NPOCKTHBIX (HPM «3aKpEITEIE NEPEroBOPEI» MPHMEHHM
Korma
a. Ecmm npoexrtnas dupma YK€ BRINONHACT [U14 3aKa3qnKa paboTy
b. okazanue npodeccronatpubx YCIYT 0 Mepe HeoOX0AHMOCTH,
€. ©CIH HET KOHKYPCHIMH HA PBIHKE NPOCKTHEIX YCIyT
d. ecam crMmKOM MHOrO NpeIoKeHu
12. He otHOCHTCS K THIOBRIM DYHKIHOHATLHEIM 06A3aHROCTAM MPOEKTHEIX HpM
4. 3CKH3HOE NPOEKTHpOBaHMe;
b. paBouee npoexruposanne:
C. paspabotka oGocHOBaHHI HHBeCTHLHI 1 T30,
d. aBTOpCKHii HAI30p.
13. He oTHOCHTCS K monomHuTensHEN byukuHOHATEHEIM 0Gg3aHHOCTSIM INPOEKTHBIX (hHpM
4. YHacTHE B yNpPaBNCHHH NPOCKTOM:
b. moaroroska thunancHpoBanus;
¢. paspaboTka oBoCHOBAHMIT HHBECTHIMIT 1 150:;
d. asTopckwmii HaI30p.
14. ©yukuun Menemkepa npoexTa
4. pa3paboTKa COBMECTHO C 3aKa3uHKOM 3a/1aHis Ha IPOEKTHPOBAHIIE:
b. noaroroska (puHaHCHpOBaHNSA:
C. paspaboTka obocHORaHMI HHBECTHIHIE 1 TDO;
d. asTopckmii Hajsop.
I5. Byxsa C 8 CAITP anamuse 03Hauaer)
4. CTpaTerHYecKHii
b. coumansnas
C. CHCTeMa
16. Beproe yTeepinenne oTHocHTeBHO AUTOCAD
4. npoeccHOHANBHAN cHCTeMa 4BTOMATH3HPOBAHHOI'O NPOSKTHPOBAHHA W BBINOIHEHHS
HepTexei,
b.  Cronmocts cueTeMs! konebnercs & Ananasone ot 20 xo 1000 Teic. gomn
c. PaBoraer na CYNEPKOMNBIOTEpax
d. 1o cocrosnMIO cpear! Ha HACTOLT MOMEHT
I'7. Beproe yTBepskieHme 0THOCHTEILHO IKCMEPTHBIX CHCTEM
a. Yenosek samaer uens, a HHTC/VICKTYATbHAA CHCTEMa BBILIAET OAHO ONTHMAILHOE
peleHne,
b. Dkcneprhrie cHeTemu BRMOYAOT B cebs Oaibl 3HaHMH, MexaHH3IMBI JNOrHYeCKOTO
BBIBOJA M cpefcTBa 00yYeHHd U aganTaimy,
C. DKCIEepPTHBIE CHCTEMBI HCTIONB3YIOTCSA B CTPOMTENBHOM NPOEKTHPOBAHWH, Kola
Hapslly C MaTeMaTHYECKHMH HHKeHEPHLIMH pacueTamu Tpelyerca npHBlievenne
KOHIeNUHH, naeH, cy:aeHuii 1 onsma noTpebuTENnei,




I8. PaspaBotka Verasa npoexra nenaercs u taze
a. llnanuposanns
b. HMunnmanuu
¢. Pykomoncrea
d. 3amepiienns
19. Mucrpymentom lporecca paspaboTku Yetasa npoekta apisercs
4. Mosroeas ataka
b. Metosie1 untepnonsmn
¢. DKcneprHas olleHka
d. AkTHBEI npoueccon OpraHu3aimum
20. Kaxoe u3 yrsepsenmii BEPHO
a. JokyMmentauus YNpaBlIEHHA NPOEKTOM CTaHAapTHIO0BaHa [ ocToM
b. Cocrar nokymentamun YOPABNCHHA MPOCKTOM MOWET MEHATBCH B 3aBHCHMOCTH OT
XapaKTepa MpoeKTa H NIPHHATONO KOPHOPATHEHOTO CTaHAapTa
¢. B cospemennoii cucreme YUPAaBICHUA IPOCKTAMH BCA TOKYMEHTAIMA J01KHA OLITL B
IMEKTpOHHOM dopMare
d. Tnasueii npuromn coananms CHCTEMLI  NMPOCKTHOH NOKYMEHTAlHH — MHHHMYM
OTHETOB

Pernament nporenenns NPOMERYTOUHOI ATTECTAMN W OHEHNBANNA

|_Ns- Bun paGots l'[po,qn.r::«mﬂe:{bﬂncrb—l
in® [penen mmrensuoctn TecTHpoBanus (20 sBonpocos) 35-40 mumn. ]

2, BHecenne ucnpasnenuii JI0 5 MuH.
Hroro (B pacuere na tecr) 10 45 Mmun. N

Obmee pacupeneaenne 6annos TERYINET0 KOHTPOIA 110 BHAaM yuebuwix pabor 1is
CTYACHTOB (B COOTBETCTBHN ¢ [Toaomennem)

Pefitunr-konrpons | Tect 20 Bonpocos Ho 10 Gannos
Pefituar-kourpons 2 Teer 20 Bonpocor Ho 10 6annoe
Peiitunr konrpons 3 Tect 20 Bonpocon Ho 15 Gannon
llocemenne sausTuii cryaentom 3 dannos
Jlononuurensusie Ganin 5 Ganos
| (BoHyCRI)
Beinonnenue cemectposoro |5 6annos
NaHa CAMOCTOATENbHOM padoTe!
Hroro | o 60 Gannos ]

Bonpocer k sx3ameny no ameunmane «¥Ynpasienune npoextamimn
L. [onatue npoekra, IpoeKTITpoBanKA. Onpeenenus npoekta. Tpeyroasuuk
npoexta. IlpoexTnas u nponeccuas nestenbHocTs.

s [onstie noprdens npoexros, pianMocssas NpOeKTOB B noptdene. [Iporpammer
H IIPOEKTEL

3. [Mousrue, nenn, sajaun menerkmenta IPOEKTOB.

4. Cpena npoekta. AKTHBEI npoleccos OpraHH3aluy B YIPABICHHH NPOEKTOM.

5. Knaccuuranmun MPOEKTOB 1o cdepaM  JeATelIbHOCTH, macmitady,
ATHTETLHOCTH, CTENCHH HOBH3HBI, YacTOTe PealH3alli, aIPECHOCTH H T.01.

6. Heropus menemimenta npoekron

T AKusnenueii  umkn  npoekra. Xapaktepuctuka sranos KL  Moaens

MHIHCHHOID LHKIA lpoekTa




8. Conepwanue pador n ocobennocTn das HHHLHALMH, MIAHHPOBAKNA H 3AKpPbITHA
npoekTa

9. Opranusaums ynpasenus lpockTamu, [lonarue koman sl [IPOEKTA.

10.  V¥npapirenue KOMano# npoekta. MopMuposanue. Pa3sBHTHE  KOMaHIel 14
paboTs! Hax npoekTom,

1. Obmme tpeGopanus colepiannio npoexta. Cojepikanne YCTaBa nmpoekra.
TTonstue u anropur topmuposanus UCP,

12, Bxoaw,, MeToms u TEXHOJIOTHH, BBIXOABI MPOLECCOR YOPABICHHA CPOKAMH
npoexTa.

13. Bujasl onepauuii, Metosie1 onpenenenus UMTENRHOCTH onepaumii. Buas: ceseii
MENIY olepalmsamm,

14, Meromuka PacyeTa BpeMeHHBIX NapaMeTpos MPOEKTA.

15, Ontumusauns TTPOCKTA 110 CPOKAM Ha OCHOBE MeToa KPHTHYECKOTO MYTH.

16.  Bxoasl, metons u TEXHOIOTHH, BBIXOJBI NPOLECCOB yIpaBieHs CTOMMOCTEIO
npoexTa. Meroas ouenky cronmocty MpOeKTa.

17, Metoauka pacuera IIAHOBOM, (hakTHUYeCKOH, ocBOeHHO CTOMMOCTH npoekTa

18.  Bxoas, metonm u TCXHOMOIHH, BRIXOJRI MPOLIECCOR YIPaBlIeHHA KauyecTBOM
NpoeKTa

19.  Bxoael, Mmetoupr # TCXHOJIOTHH, BBIXO/BI [NpoOlIeccoR YOpaBleHHs pHcKamu
npoexta. Ouenka seposTHoCTH BBINONHEHHSA NPOEKTA B CPOK

20. Bxoabl, Meromer TEXHOIOTHH,  BRIXOJBI  MpoLeccos YHpasieHud
KOMMYHHKAUHAMH npoexta. Buss i NPaBiIa IPOBEIEHUA NIPOEKTHBIX COBEIAHMI

21.  Bxogpl, MeTomml TEXHOJIOTHH, BBIXOJBI [IPOIECCOB VINpaBlIeHHs 3aKynkamu
npoekTa

22.  Bxoasl, Metons u TEXHOMIOrHH, BBIXOIBI IIPOLECCOB YNIPABIeHHA H3MEHEHHSAMH
poexTa

23, Opranusamus OTCICKHBAHUA M KOHTPONS  BHINOJIHEHHS MpoeKTa ¢
HCnoab30BanKHeM MS Project

24, Kopriopatusnoe YlipaBlieHHe npoekTamu. OyHKIHH NPOEKTHOrO ofhHca.

25, Asrtomarnsanus YUPABICHUA [poektamu. Tumoswie w CHEUHATHIHPOBAHHBIE
MpOTpaMMHbIE MPOAYKTEl ABTOMATHIAIIN MPOEKTHOMH NEATEILHOCTH.

26.  Crangaprei YHpaBieHud npoekraMu — PmBOK

27.  Ceprudmxanus MCHE/UKEPOB POEKTOB 110 MEMIYHAPOIHBIM CTaHapTaM

6.6. Metoanueckne MAaTEPHAJIBI, OIPEICASIOMNE NpoLUelypLl OUEHHBAHHA 3HANNIT,
YMEHHIT, HABLIKOE 1 (1im) onerra ACHTENLHOCTH, XAPAKTEPH3YIOMINX YTANb]
dhopMupoBanus KOMIETeHIHii

Ounpoe nposoaut [IPENIONABaTEL O BCeM TeMaM JIHCLMIUIHHLL 3HaHuA, yMeHmus,
HABBIKH CTYNICHTA NPH NPOBEICHUH Onpoca OLCHHBAKTCA (334TCHOY, «HE 3a4TeH0». OCHOBO
A4 ONpeleNeHHs  OUeHKH CIYKHT  yPOBEHb  yCBOGHHA  CTYHEHTAMH Marepuana,
MpEIyCMOTPEHHOIO NaHHOIT paboueit nporpamMMoi,

Oucnnpanue cryaenra na Olipoce no aucunnanne «Y npas/enne HpoeKTaMu»

| Ouenka Tpedosauns K 3Hamnam |

OueHka «sauTeno» preicTantaeTcy CTYASHTY, KOTOPWIi YycBoMN NpeAyCMOTPEH I
NpOrpaMMHbIfi - maTepuan;  npasuneHo, ¢ NpHBEICHHEM  NPHMEPOB,  nokazan

«3aureHon CHCTEMATHIHPOBAHHBIC IHAHUE N0 Teme AMCLUILIAHEL, ciocofeH cBA3aTh Teopimio ¢
NPaKTHKOM, TeMy BONpOCa ¢ APYrHMH Temamu AAHHOTO KYPCA, [IPYFHX W3ydaeMbix
NpeiMeTos,

OueHka «He 3a4TeHo» BLICTABIAGTCR B CASAYIOLMX CYYAAX:

L. Cryaent ne cnpasiunca ¢ JANAHNEM, He MOKET OTBETHTH Ha BOMPOCHL, NPELIDKEHHRE

«He sautenoy fipenojasareneM, He o0nalaeT UEIOCTHRIM npenctagneddeM of wiydaemoli Teme u ee
B3AHMOCBA3IAX,

L 2. OTeer Ha BONPOC NONMHOCTHIO OTCYTCTRYET.




|_ | 3. Orxas or otsera. —]

Teer OIEHHBASTCH NpeloOapaTeeM mo cHeTeMe H3AYTEHOY, «HE IaYTEHO»,
K]]H'[Epl:lll H lI0KAazaTe/l, HCIIBIVEMLIe pH OUEeHHBAHNUH TecTa

Kpurepnu lMokaszatenn _l
0-59% npaBunLHLIX OTEETOR He 3aurteno
60-100% npasunsipX oTBeTOR 3auteHo _I

JK3aMeH npHHEMaer Aektop. OueHka 3HaHMIE CTyZeHTa Ha SK3aMene HOCHT
KOMIUIEKCHBIH XapakTep u onpeensercs ero:

- OTBETOM Ha 3K3aMeHe:

- YueOHBIMH JoCTHKCHUAMY B CeMECTPOBRIIT nepuo.
3HanuA, YMeHHs, HABBIKK CTY/ICHTA NPH [IPOBEIEHHH YCTHOTO 3K3aMeHa 110 JUCHHILTHHE
OLEHHBAKTCH no CHCTeMe: WOTITHYHO », UXOPOLID », {f}-',E[lJRJ]ﬂTBUpHTEJ'! bBHO M,
“HEYIOBIETBOPHTENBHOY. OcHOBOI s ONPEACIICHHA OLECHKH CIYKHT YpPOBEHB VCBOEHHS
CTYACHTAMH MaTepHana, NPENYCMOTPEHHOTO AaHHO# paboyveii nporpaMMoi.

Ouennsanne CTYACHTA HA IK3aMeHe N0 AHCHHILIHHE
«Ynpasjenne npoexramum

OueHka TpeGosanna k sHannam
OueHka «oTaudHO» BRICTARNACTCA CTYACHTY, €CTH OH ryGoko M APOUHO YCBOHI NPOrpaMMHbI
MaTepuan, Heuyepneisalole, MOCACI0BATENLHO, HETKO M NOTHYECKH CTPoiiHO H3iaraer €10 Hi
«OTniHoY  pr3amene, YMEET TECHO VBAIRIBATE TEOPHID ¢ MpakTHkoil, cBOGOINHO CNPABIRETCA © 3a0a4amMm)
BONPOCaMU U APYTHMH BHIAME NpHMEHEHHS 3HAHMH, PHYEM He JATPYIHACTCA C OTBETOM M
BUAOHIMEHEHNHN 3a1aHHH, NPABIILHO OBOCHOBLIBACT NPHHATOE pelneHne,
Ouenka «xopowo» BwicTapnsercs CTYACHTY, eCllH OH TBEPIO IHAET MaTepHan, TPAMOTHO W M
CYWIECTBY HIMATAET €r0, He NONMYCKAR CYILeCTBEHMHBIX HETOYHOCTE B OTHeTe Ha nonpmj
YIPABHIEHO NPHMEHAST TeOPeTHYECKHE MONOKEHUR NPl pRLeHHN NPaKTHYECKHX BONPOCOB .
paaay, BaageeT HeodX0AMMBIMH HABBIKAME I MEHEMAMM 1X BRINOTHEHNS, |
Ouenka «yn1oBreTBOpHTENbHON BLICTABNIACTCA CTYAGHTY, €CIH OH HMEET 3IHaHNA mm.nd
«Y NOBMETBOPHT PcHOBHOTO MATEpHATA, HO He YCBOMN ero neranefi, AOTYCKAET HETOUHOCTH, HENOCTATO4H

e/ILHOR fIPaBUIBHEIE  DOPMYIHPOBKH, HapyleHHs JIOrHYECKOll MOCNENOBATENBHOCTH B M3MO®EH
MPOrpaMMHOr0 MaTEpHATA, HCMBITHIBAGT JATPYAHEHHA NPH BRINONHEHHH NPAKTHYECKIX pador.
Ouenka “HEYNOBICTEOPUTENLHOY BLICTARIASTCH CTYAENTY, KOTOPLIA He 3HAST IHAMNTEALHON

uXopouwoy

«Heynoenerso HACTH OporpaMMuoro MaTcpuana, J0oNnyckaer CYLWCCTREHHRIE  OWIHOKH, HEVBEDEHHO, C
H};Eﬂh;m» p Gonsiumsn 3ATPYAHCHHAMN BBl [IOJIHAET NpakThveckue paboTel. Kax Opasuio, oueHKa
HHEYIOBAETBOPHTENLHO® CTARHTER CTYASHTAM, KOTOpRIE He MOTYT NPOAOTHATE 00vyeHue a3

AONONHHTEABHLIX 3AHATHI no COOTBETCTRYVIOWEN IHCLHITIHEHE,

6.7. MeToanueckne ykasanus ais 00Y4aI0IIXCH 0 0CBOEHITIO JANCHHILTHHB]

OByyenne no quennnnue «YnpasieHne npoeKTamuy NpeanoiaraeT H3yuyeHne Kypea Ha
AYIAHTOPHBIX 3AHATHAX (NEKLHH u NpPaKTHYECKHE 3aHATHA) W CAMOCTOATE/ILHOl paboTe!
cryaenTos. lpakrudeckue 3ansaTus auermmmns «YIpaBaeHHe NpoeKTaMu» OPeanoIaraioT ux
HPOBE/ICHHE B PasTHYHBIX (OPMAX C LEABIO BRIABICHHS NOIYYEHHBIX 3HAHUT, YMeHHH, HaBLIKOB
H KOMIIETEeHITHH,

C nemio obecnevenns YCHELHOr0 00Y4CHHS CTYACHT MOMKEH TOTOBHTHCS K JEKIIHI.
OCKOILKY OHA ABIACTCA BakHeHel (opmoit OpraHusanuu y4eOHOIo npouecca, MNOCKOMBKY:

- SHAKOMHT C HOBBEIM y4eOHEIM MaTepHAIOM:

" Pa3BACHACT yueOHbIE SMeMeHTHI, TPy IHble 11s NOHUMAaHHH;

T CHCTEMATH3HpYeT y4eOHblil MaTepuar;

- OpPHEHTHpYeT B yueGHOM npoliecce.

lodzomoexa k aexyuu 3AKTIOYACTCH B ClEIYIONUIEM:

-~ BHHMATCJIbHO NpounTaiiTe MaTepman npeAbLIyLIei TeKinH;

- Y3HaHTe Temy mpeacrosuieli nekiuu (1o Tematnueckomy IUIaHY. MO HHQOpPMAUHK

NeKTopa);




- O3HAKOMBTECH C yMEOHBIM MaTepHAIOM 10 YUeOHHKY H yueOHBIM nocoBHAM:

= NOCTapaHTeCh VACHHTB MECTO H3V9aeMOH TeMBI B cCBoeH npodieccHoHaTBHO
NOJTOTOBKE;

- SANHIIHTE BO3MOMKHBIC BONPOCK], KOTOPBIE Bhl 3aa/IHTe JIEKTOpY Ha JICKIHH,

lloozomoska k npakmuseckum sansmus:

- BHHMATEIBHO MpouWTaiiTe Marepuan  nekimii OTHOCALINXCA K JaHHOMY
TPAKTHYECKOMY 3aHATHIO, 03HAKOMBTECH C YueOHBIM MaTepHanoM 1o YYEOHHKY M
yueOHBIM mocoGusam;

" BRLITHIOHTE OCHOBHEIE TEPMHHEL

- OTBETBTE HA KOHTPONBHBIE BOLNPOCHI MO 3AHATHAM, FOTOBLTECK JaThk pasBepHYTLIH
OTBET Ha Ka# /bl H3 BONPOCOB;

=  VIACHHTE, Kaxpe }"IE(’)HI—JE VIEMEHTEI OCTATHCE AJA BAC HEACHBIMH H HDCTEP&ﬁTECb
NOMYHHTE Ha HHX OTBET 3apanee (70 CEMHHAPCKOrO 3aHATHS) BO BPeMs TEKVIIHX
KOHCYILTALHH NpenoaasaTens;

- TOTOBHTBCA MOMHO HHIAMBHAYAIBHO, MapaMH HIH B cocTaBe MIOH rpymiibL,
nocaeanne ABIAOTCA 3¢ Qe THERHEMY (opmamu paGorsi.

Hodeomoska k.  sxzameny, Texymuit xoutpons momxus! CONMpPOBOKAATE peduiekcns
YUACTHA B HHTEPAKTHBHEIX 3aHATHAX H OTBEeTHl Ha KIIIOYEBBIE BOMPOCHI [0 H3IYYEHHOMY
Matepuany. HMroroseni  koutpons mo KYPCY ocyulectsnsercs B (opMe  oTBeTa
Ha SK3aMeHalMOHHEBIE BONPOCkl. B camoM Hauane Y4eDHOT0 Kypca HeoDXOIHMO MO3HAKOMHUTECH
CO crenyromen yyebHO-MeTotH4eckoil JOKYMeHTalHeli:

- HpOrpaMMOH THCIHILIHHEL

©  TCPEUHEeM 3HAHHIl M YMEHHI, KOTOPBIMK CTYICHT JIOJIAKEH BJIaJIeTh;

= TEMATHYECKHMH NaHAMH 3aHATHIT:

2 KOHTPONEHEIMH MEP{JHPHHTHHMH;

= Y4eOHHKOM, yueGHBIMH MOCOBHAMH 1O AHCLHIIIHEE, a TAKIKE YIEKTPOHHBIMH
pecypcaMu;

- TiepedieM K3aMeHAUHOHHEIX ROMPOCOE,

[Mocne storo gomxno chOpPMHPOBATECH YeTKoe npeacrasneHye ob obneme u Xapakrepe
3HAHHA M yMeHHil, KOTOPEIMH Ha10 OyIeT OBIajeTh 110 AUCHHILIHHE. Cucremarnueckoe
BbllIONHEHHE yueDHOH paGoThl Ha 3aHATHAX NO3BOIHT YCHCITHO OCBOHTE AHCIHIUIHHY H CO3/IaTh
Xopouryro 6asy I8 Claul JK3aMeHa.

7. YYHEBHO-METO/IMYECKOE H HH®OPMAILMOHHOE OBECHEYEHHUE
AHCHHUTLIHHBI (MOIVJISI)

a) OcnoBuan auteparypa
1. Ynpaenenne npoektamm: VueSuoe nocobue / M.B. Pomanosa. - M.: 50|
DOPYM: HHL HHD®PA-M, 2014. - 256 ¢.: HiL.; 60x90 1/16. - (Beicmee obpazoBanue),
(nepemnier) ISBN 978-5-8199-0308-7. 500 IK3. Pesknm JlocTyna;
http://znanium.com/bookread?. php?book=417954
2. Ynpaenenue uamenenuami: Vieiug / C.J1. Pesnnk, M.B. Yepnukosckas u ap.:
[Mox o6m. pen. C.J1, Pesnnka - 2-¢ H3/L.. nepepad u gon. - M.: HUL] HH®PA-M, 2014, - 382 ¢.
60x90 1/16. - (Bricmee o6pazosanme: bakanaspuar). () ISBN 978-5-16-009133-4. 500 53,
Pesxum nocryna: http:fr’znanium,cumfbnukreadlphp?buuk=4253ﬂ5
3. Yipasnenne npoektamu: YueGHoe mocobue / IO.H. IMonoe, O.B. fkosenko;
HucTHTyT 9K0HOMUKM 1 punancon "Cuneprua". - M.: HULL HHOPA-M. 2013. - 208 c.: 60x90
1/16. - (VueOuuxu s mporpamvbl MBA). (nepensier) ISBN 978-5-16-002337-3. Pewum
J0CTYnA: hltp:ffzna:ﬁurn.comf’bnokreadz.php?bmk=4ﬂﬂ634
0) lonoamureasnan JHTepaTypa
1. PykoBoacteo K CBOLY 3HAHHA 1O YNPABICHHIO NPOEKTAMM (Pykosojcerso
PMBOK) Project Management Institute.- M., 2010 r. - 464 cTp.




2. Tynersies A K. Microsoft Office Professional 2007, Ynpasnenue npoexramu:
Hpakriueckoe nocoGue, — Cn6.: Kopona-Bek, 2008 - 480 C.

3 Masyp M.H., Ulampo BT, Ounbaeporre H.I, Ynpasnenue npoexramu: YueGHoe
nocodue / Mo o6, pen. M., Masypa. — 2-e w3z, — M. Owmera-J1, 2010. — ¢. 664
4 Honkosuuxos A B, Vipasnenne npoexramu/ lNonxosnnkos A.B., llySosuk M.,

—M.: Dkemo, 2011, ¢. 39 (c. 528)
B) HuTeprer-pecypen:

[ http://gostexpert.ru/ gost/
2 MS Project 2013
a Poceniickas Acconnaims Ynpasaenus [poexramu "COBHET"

http:/’www. sovnet.ru/

4. Caiit Menemxepon MpoexToB http://www.anryk.ru/

3 Becnnarngmi ARCTAHUHOHHBI Kype ynpasienus NPOEKTAMHM
http:f“fpm.mr}*baknv.rw’?gclid%KKCl?C 97aMCFQ1gZwod031.v3Q

6. www.iteam.ru (ITopran i Team — TeXHOJIOTHH KOPHOPaTHBHOIO YIpasieHus )

8. MATEPHAI bHO-TEXHHYECKOE OBECITEYEHHE
AHCHHILTHHBI (MOIY.JI5T)

Hnst obecnieuennsg obpaloBarensHoro Ipolecca no AHCUHIIHHE HHCTHTYT pacnonaraer
clenyoule MaTepHATLHO-TEXHHYECKO] 0asoil, obecneunsaromeii IPOBEIEHHE BCeX BHIOR
AHCHHILTHHAPHOIT | MEHTHCLHNIHHAPHOH MOATOTOBKH, Ipe/1ycMOTPeHHEIX Y4eOHBIM Mm1anoM 1
COOTBETCTBYIOIINX AeHCTBYIOMIIM CAHHTAPHLIM M HPOTHRONIOKAPHEIM NpaBuIaM 1 HOpMaM:

- JICKIHOHHBIC Ay HTOpPHH, obopy1oBaHHbIe BHACONPOEKIHOHHEIM odopyrosanmem s
lIpe3enTaunii, cpeacreamu 3BYKOBOCIIPOH3BE IeHHA, JKPAHOM H HMENILHE BBIXOT B CeTh
Hureprer:

Oasam naHubIX H ceTy Hurepuer;
- KOMIILIOTEPHBIE KNACCHI € KOMILIEKTOM HUCHIHOHHOTO MPOrpaMMHOro ofecrevucky
Microsoft Office, «Koncynsrantlnocy,
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JIUCT NEPEYTBEPAK/JIEHUS
PABOYEH ITPOTPAMMBI TUCLHHUIIUHbBI (MOJLY.JIST)

Pabouas nporpamma oo6pena na yueOHBIH roa

[Iporokon 3aceganus kadeper No oT roja

3asenyrommii kadenpoii

Pabouas nporpamma onoGpena na yueOHbIi roa
IIpotokon 3acenanua kademper No oT rojia

3asenyrommii kadeapoit

Paboyas nporpamma ogo6pena Ha y4eOHbIT roj

ITpotokon sacenanus kadempsr No oT roja

3asenyrommii kadenpoii




