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1. HEJHU OCBOEHUA TUCHMUILIAHDI

OcnoBHoit uesbio AncunnANKBLI «Ynpasaenne MpoeKTamm» sAB/ieTCA HOpMUpOBaHUe
Y CIYACHTOB HABLIKOBYNDABJICHHS [POSKTAMH HA@ OCHO6E COBDPEMEHHBIX KOHIIEILHUA,
CTAHAAPTOB, METOIOB, HHCTPYMECHTOBH IIPOrPaMMHOTO 00CCIICYeHHs MEHe KMEHTA MPOEKTOB;
H3YACHHE  OCHOBHBIX IIOJIOXKEHHIH 1O (OPMHPOBAHMIO NPOEKTHOH KOMAHIBI c y4eToM
Cnenn(bUKN  NeATeIbHOCTH, TPHOOPETEHHe HABBIKOB paboTBl B KOMAHZE H MOBBILICHHS
d(dexTHBHOCTH PaGOTBl KOMAHIHI POCKTA B YCIOBHSX PHCKA; NPUOOpETEHHe HABBIKOB
Pa3pabOTKH OCHOBHBIX IOKYMEHTOB, CONPOBOKIAFOLIIAX MHUIHALHNIO, pa3spaboTKy, HCNOMHEHHE,
KOHTPOJIb M 3aBEPLICHUE [IPOEKTA..
OCHOBHBIMH 3a7a4aMH IHCHHIVIHHDBI SBISIOTCS:
T O3HAKOMIICHHE CTYIEHTOB ¢ Ga30BBIMH MOHATHSMHU YNPABIEHHS MPOEKTAMH, noprdensimu
NPOEKTOB, MPOrpaMMaMHu;
- M3YUCHHE OCHOBHBIX NONOMKEHHUI YIIPABIEHHS NPEAMETHBIMU 06/1aCTAMH IPOEKTOB:
- HM3YHCHHC NOIXONOB M TEXHOJIOIHIT K (JOPMHPOBAHHIO CHCTEMBI YIIPABIEHHUS MPOEKTAaMHU B
OpraHu3aIusx;
- (hopmupoBanue yMeHHit Pa3paGOTKi 1OKYMEHTAIIH 110 YIPaBJIEHHIO IPOEKTAMY;
- (opMupoBanne ymeHu# paspaboTKu IMIAHOB YOpaBJIeHUsS MNPEIMETHBIMH 00JacTsIMu
ITPOEKTOB:
- NpHOOpEeTeHHe HABBIKOB YIIPaB/IeHHs IPEIMETHBIMY 06 TACTSIMH TIPOEKTOB;
- OBIAJCHHE HABBIKAMH I[UIAHHPOBAHUSL MPOEKTOB C MOMOLIBIO CIeUHATIN3MPOBAHHOTO
[IPOTPaMMHOI0 00eCIeYeHuS.

2. MECTO IMCHHUIIJIMHBI B CTPYKTYPE OIIOI BO

Hucuunmmaa B1.B.16«Ynpasnenue IIPOEKTaMK» OTHOCHTCS K AUCHMILTHHAM 0a30BOi
dactu (b.16) Gnoka (b1) OIIOIL. T'ayGokoe YCBOCHHE Marepuana 00eCreunBaeTCsl COYETAHUEM
dyIHTOPHBIX 3AHATHH M CaMOCTOSTENbHOM pPaGOTHI CTYIEHTOB MO BBIIOIHEHHIO IIPAKTHYECKUX
3aN1aHUH, H3YYEHWIO MCTOYHMKOB. M3yueHHe IMCLMILIHHBI AL CTYJICHTOB 3a04HOH (hOpMBbI
OOYYEHHSl OCYILECTBISIETCS B TEUEHHE OIHOrO cemectpa. Ilo amcummamue ocymecTBisiercs
[IPOMEKYTOUHAs aTTecTalus B hopMe KYpPCOBOIO NMPOEKTA H IK3aMEHA,

[porpamma mMCHMIIMHBL OpHEHTHPOBaHA Ha 3HaHUS, IPHOOPETEHHBIE CTYIEHTaMH B
Kypcax «/lokyMeHTHpOBaHHOe obecneyenue YIPaBJICHYECKOH NEATENBbHOCTHY, «JlenoBbie
KOMMyHukauuu», «MHudopmannonnsle TexHolzoruu B PO(ECCHOHANBHON  [eSTeIbHOCTHY,
«OpraHu3alliOHHOE MOBEIEHHEY, «YIpaBaeHUuE Yel0BEYeCKUMH pecypcamuy», «MeHemKMeHT
KQ4eCTBa B OpraHu3alliiy, «Y npaBlIeHHe PHCKAMU» U JIp.

Jucuuniuna  ssasercs 6Gasoif s H3YHCHHS INHCUMIUIMH npoduas «YmpasieHue
MIPOEKTaMMY).

3. KOMIIETEHIIUN OBYYAIOUIET OCsl, ®°OPMHPYEMBIE B PE3YJILTATE
OCBOEHMSI JTUCHUITJINHBI (MOIYJIsT)

[pouece  msywenms gucuununel  «Ynpasienue [IPOCKTAMH»  HalpaBlleH Ha
(hopMHpOBaHKE CIEAYIOMHX KOMIETEHLHUIL:

00 LIEKYIbTYPHBIE KOMITETEHLIHH:

OK-4 - cnoco6HocTh K KOMMYHHKALHK B YCTHOH W MHCbMEHHON (hopMax Ha pycckoM u
HHOCTPAaHHOM  A3bIKaX U  peLIeHHs 3a7a4  MEKIMYHOCTHOIO U MEKKYJIBTYPHOTO
B3aHMOJIEHCTBHUS;

OK-5 - cnocobrocts paborars B KOJITIEKTHBE, TOJICPAHTHO BOCIIPHHHMAs COLUMAJIBHBIE,
STHHYECKHUE, KOH()ECCHOHABHBIE H KYIbTYPHBIE Pa3IHuMs:;

obmenpodeccHoHaANbHbIE KOMIETEHIINN:



OIIK-2 crmocoOHOCTE HAXOAUTh OpPraHU3alMOHHO-YIIPABICHUECKHE pEIIeHUs H
FOTOBHOCTBIO HECTH 3@ HHUX OTBETCTBEHHOCTb C IIO3HUHH COLMAJILHOH 3HAYHMOCTH
MPUHUMAEMbIX pEeLIEHHH

OIIK-3 crnocoOHOCTh MPOEKTHPOBATH OPraHU3al[MOHHBIC CTPYKTYpPbl, y4acTBOBarTb B
pa3paGoTKe CTpaTeruii ynpapjieHHs 4elOBEYECKHMMH pPEeCYpCaMH OpraHHM3alui, [UIAHHPOBATbL U
OCYLIECTBIATE MEPONPUATHs, paclpelensiTh U AeIerHpoBaTh MOMHOMOYMS € YYETOM JTHYHOM
OTBETCTBEHHOCTH 3a OCYILIECTB/IIEMbIE MEPOIIPHATHSA

OIIK-4¢cnocoOHOCTh OCYIIECTBIATh JEI0BOe OOIIeHHE U INYyOJHYHBIE BBICTYILICHHS,
BECTH [€PEroBOpPHI. COBELIAHMS, OCYLIECTBIATH JAEJIOBYIO IIEPENHCKY U IMOJAepKUBATh
JNEKTPOHHBIE KOMMYHHKALIHH.

[IpodeccnonanbHbie KOMIETEHIIHH:

[TK-1 Br1ameHue HaBBIKAMU MCIIOJIB30BAHHUS OCHOBHBIX TEOPHUH MOTHBALMH, JHIEPCTBA U
BJIACTH JUIS PELIEHHs CTPATerMYeCKUX W ONEepaTHBHBIX YIIPABJIEHYECKHUX 3a1a4, a TakKe UId
OpraHm3alMyd CPYNIOBOH pabOTBl HAa OCHOBE 3HAHHMA IPOLECCOB TPYIIOBOU JUHAMHUKH U
[PUHIMITIOB (JOPMHUPOBAHHS KOMaHIBI, YMEHHE IMPOBOJUTEL ayIUT 4Y€JOBEYECKHX PecypcoB H
OCYILIECTBIAThL AMAarHOCTUKY OPraHH3alHOHHOH KYJIbTYPHI

[1K-2 BrameHue pa3iM4HBIMH CMOCO0AMH pa3pelleHHsl KOHQIMKTHBIX CHTyauud NpH
MPOEKTHPOBAHUH MEKIHIHOCTHBIX, IPYMNOBLIX H OPraHNU3alIMOHHBIX KOMMYHHKAIIUM HA OCHOBE
COBPEMEHHBIX TEXHOJIOIMH YIPaBICHHS [IEPCOHAIOM, B TOM YHCIIE B MEKKYJIBTYPHOH cpefe

[1K-6 ¢nocoGHOCT, YYacTBOBAaTH B YNPABICHHU NPOEKTOM, INPOrpaMMOi BHEAPEHHS
TEXHOJIOTHYECKUX M MPOAYKTOBBIX HHHOBALIMI HIIH MPOrpaMMOi OpraHU3al[HOHHBIX H3MEHEHNH

[1IK-7 Bnanenue HaBbIKAMH TIOJTAITHOTO KOHTPOJS peanu3auuy Ou3HEC-IUIAaHOB H
YCIIOBHI 3aKJII0UYaeMBIX COTTAIIEHHUH, JOrOBOPOB M KOHTPAaKTOB, YMEHHEM KOOPAMHHPOBATH
NeATENBHOCTh MCIOJHHUTENEH ¢ NOMOUIBI0 METOAMYECKOro HHCTPYMEHTapHs pearn3anuu
VIIPaBJEHYECKHX peleHuii B 001acTH (YHKIHOHATBHOTO MEHEKMEHTA Ul JIOCTHIKEHUS
BBICOKOH COIIACOBAHHOCTH MPH BBIMTOJHEHHH KOHKPETHBIX IPOEKTOB U paboT

[1K-9 cnocoOHOCTL OLEHHUBAaTh BO3JCHCTBHE MAKPOIKOHOMHYECKOM Ccpennl Ha
(GYHKIMOHHpPOBAHME OpraHW3allMii W OpraHoB TrOCYJapCTBEHHOI0 W MYHHIHIATbHOIO
VIpaBjIeHUs, BBLISBJIATH W QHAIM3UPOBATh DPBIHOYHBIE M CIEHH(QHYECKHE DHCKH, a TaKKe
AHAJIM3MPOBATh MOBeJeHUe MOTpeduTesell 3KoHOMUYeckux Onar U (opMHUpOBaHHE crpoca Ha
OCHOBE 3HaHMS HKOHOMHYECKHX OCHOB I[IOBEJAEHHS OpraHu3alui, CTPYKTYD pPBIHKOB H
KOHKYPEHTHOM Cpelibl 0Tpaciu

[MIK-11 BnageHHe HaBbIKaMH aHaiu3a HHGoOpMauud O (YHKIMOHHPOBAHHH CHCTEMbl
BHYTPEHHETO ,‘IOK}/MSHTOOGOPDTE{ OpraHHzalnii, BelIcHUSA H6az JAHHEIX Mo pa’zJIMyHBIM
nokKaszaTesiM | GopmupoBaHusi  MHQOPMALMOHHOTO  OOECIEYEHHs  YYaCTHHKOB
OpraHHU3allMOHHBIX MTPOEKTOB

[IK-12 ymenue opraHu3oBaTh M MOJIEPKMBATH CBA3M C JICJIIOBBIMH IIAPTHEPAMH,
HCIOB3Yst cucTeMbl cOopa HeoOXoauMo#l MH(OPMALMH Ul PACIIMPCHHs BHEUIHUX CBs3eH U
oOMeHa OMNBITOM [IPH pealH3allM¥ [POEKTOB, HANpPaB/JECHHBIX HAa pa3BUTHE OpraHU3alMH
(mpeanpusTHs, OpraHa rocy1apCTBeHHOr0 WM MyHULMIIATBHOIO YIIPABIEHHUS)

[IK-13  ymenwe MoenupoBaTb OM3HEC-IPOLECCHI M HCMNOIb30BAaTh  METOJBI
peopraHu3aniu OU3HEC-MPOLECCOB B MPAKTHYECKON JEATEIbHOCTH OpraHu3aluit

[IK-16 BnageHue HaBbIKAMH OLEHKH HWHBECTHIIMOHHBIX IPOEKTOB, (UHAHCOBOIO
[JIAHUPOBAHUS W IPOTHO3HPOBAHUS C YYETOM POJIU (PUHAHCOBBIX PBIHKOB U HHCTHTYTOB

[1K-20 BrageHWe HaBbIKAMM [OATOTOBKM OPraHM3alMOHHBIX H PaclnopsInTeIbHBIX
JIOKYMEHTOB, He0OXOMMBIX JUIS CO3/1aHUS HOBBIX IIPEANPHHUMATEIBCKUX CTPYKTYD



Tabauna 1

[lnanupyembie pe3yabTaTel 06yYeHNs 10 AHCHHILIHEE

Koa komnerenunn

CoaepaHue KOMNeTeHUHH

[Laanupyemuie pesyabTaThi 06yuenns
N0 AHCUHILIHHE

CMOCOOHOCTE K KOMMYHHKALUM B
YCTHOM M mucbMeHHO# dopmax Ha
PYCCKOM M HHOCTPAHHOM H3bIKax

3HaTh:

31 (OK-4) 0CHOBHBIE CTHMCTHYECKHE HOPMBI COBPEMEHHOTO
PYCCKOTO 93bIKAa M CHCTEMY (DYHKUHOHAIBHEIX CTHAEH pyccKkoro
A3bIKA,

Ymers:

Y1 (OK-4) nonb308arbes 0CHOBHO# cripaBo4Hoii JIUTEPATY PO,
TO/IKOBBIMH W HOPMATHBHBIMK CITIOBAPAMM PYCCKOI0 S3bIKA

¥2 (OK-4) nons30Barses 0CHOBHOMH CIPaBOYHO# JIHTEPaTypoil.
TOJKOBBIMH H HOPMATHBHBIMH CIOBAPAMH PYCCKOIO S3bIKA;
OCHOBHBIMH CAHTAMM MOLCPKKH FPAMOTHOCTH B ceTH «MuTepHer

OK-4 A5 PeLlIeHus 3a1ay Baagern:
MEKITMYHOCTHOTO U B1 (OK-4) naBbikamu co3aanus Ha pycckoM sibike IPaMOTHBIX H
MEHKKYILTYPHOTO B3aHMONCHCTBHA | 10rMUYECKH HENPOTHBOPEUUBBIX MHCEMEHHBIX 1 YCTHBIX TEKCTOB
y4ebHOil 1 Hay4Ho#H Tematukn pedepaTuBHOro Xapakrepa.

OPHEHTHPOBAHHLIX HA COOTBETCTBYIOLLUEE HAMPABIEHHE

MOAr0TOBKH / CNEUHANLHOCTS,

B2 (OI1K-2) — MeToaamy ynpasieHns HenoBeueckumu

pecypcamu

B3 (OTTK-2) — CniocoBHocTio pacnpenensTh H Ae1erHpOBaTh

MOJIHOMOYHS € YYETOM JIMYHON OTBETCTBEHHOCTH 3a

OCYUIECTB/IAEMbIE MEPONPHATHS

3uars:

3 I(OK-5) npunumns GyHKUHOHHPOBAHMS MPOY)ECCHOHATLHOTO
¢nocoOHocThL paboTars B KOJNEKTHBA, OHUMATH POJIb KOPIIOPATHBHBIX HOPM H CTAHAAPTOR
KOJIIEKTHBE, TONEPAHTHO Ymern:

OK-5 BOCIIPHHHMAas COLMANbHBIE, ¥ 1(OK-3) paGorars B konnekTnse, 3 eTHBHO BBINOAHATS
ITHUYECKHE, KOH(ECCHOHANLHbLIE M | 3a1a4M NPO(ECCHOHANEHOMN AeATeNbHOCTH
KYJALTYPHBIE pa3jiHyms Baanets:

B 1(OK-35) npuemamu B3auMoaeicTBHs ¢ COTPYAHHKAMH,

BLINOIHALNMH pa3iuyHble npodeccHoHalbHbIE 3a1a4H H

00A3aHHOCTH

32 (OIIK-2)OcHoBHble MOHATHA M tyHKUMKH  ynpaBneHus

HENOBEYECKUMH pecypcamu

Y 1 (ONK-2) Onpenensts BuAbl CTpaTernu ynpasieHus

HE/0BCHECKMMH  PECYPCAMHM  OPraHu3alMK, MPEeLiaraTh NpoekT
SO EOBH 0T HAXOMATS I1aHa peain3aLnK MEpONPHATHH M pacnpeseieHus NoTHOMOY Uil

OpraHu3aLMOHHO-yNpaBienyeckue | 1O oo CIBEHHOCTH e
Y 2 (OIIK-2) PaspaGateiBate mnpoekT COBEPLLEHCTBOBAHMA
PELICHHUS ¥ FOTOBHOCTBIO HECTH 34 _ k
OTK-2 HUX OTBETCTBEHHOCTS ¢ HOIHLAT] OpPraHU3auMOHHOH  CTPYKTYPhl  MPEANPHATHA W AKTHBHO
Y4acTBOBAThH B paszpaloTke CTpaTeruu yMpasieHHs

COLMHANBHOH 3HAYUMOCTH
NPUHHUMAEMBIX PeLIeHHH

HE/IDBEHECKHMHM pecypeaMiu

B 1 (OIK-2) HHcTpymeHTamMu MiaHupoBaHds u peanuaumu
MEPOMPHATHH N0 CO31aHUIO OPTaHH3aLHOHHO CTPYKTYPBI

B 2 (OI1K-2) Meronamu ynpasieHus YeoBeqeckuMu pecypcamu
B 3 (OIK-2) CnocobuocThio pacnpenenaTh W AeNerupoBarh
NOJHOMOYMA € YHMETOM  JIMYHOH  OTBETCTBEHHOCTH  3a
OCYIIECTBIAEMblE MEPOTNIPHATHS




CNOCOOHOCTEL NPOCKTHPOBATS
OPraHH3aLHOHHbIE CTPYKTYPEL,
Y4acTBOBaTh B paspaboTke
CTPATErui ynpaB/ieHHs
HeJIOBEYECKHMH pecypeamu

35 (OIK-3)ocHoBbI n1aHMPOBaHMS W OPraHK3aLHH
VIIPABJIEHYECKUX MEPONPHATHIT

Y 3 (OIK-3)pacnpenenars M [eferHpoBaTh MOJMHOMOYHSA C
YHETOM  JMYHOH  OTBETCTBEHHOCTM 33  OCYLISCTBISEMbIE
MEPONPHATHS

OI1K-3 OpraHu3aluii, N1aHUpoBaTh M Y 4 (OI1K-3 )npoeKTHpoBaTh OpraHN3aLHOHHbIE CTPYKTYDbI
OCYLUECTB/ATE MEPOIPHATHA, B 3 (OIIK-3) wHaBbikaMu pacripeienenuss v aenerHposaHus
pacmpenenaTe 1 Aeneruposarh NOAHOMOYHH € Y4eTOM  JIMYHOH  OTBETCTBEHHOCTM 32
NMOJTHOMOYMS € YYeTOM JTHYHOM OCYLIECTBAACMbIE MEPOTIPHATHSA

OTBETCTBEHHOCTH 32 B 4 (OIIK-3) HaBBIKAMH MNPOSKTHPOBAHHA OPraHM3ALHOHHEIX
OCYLIECTBAACMBIE MEPOTPHATHS CTPYKTYD
32 (OIIK-4) MeToasl OCYLIECTBICHMS AENOBOTO OOLICHUS W
Y
NPOBENEHUA My OAHYHBIX BRICTYMIEHHH
34 (OI1K-4) MHCTPYMEHTHI NpPOBEACHUS IENOBBIX MyONHUHBIX
BBICTYIJICHHH
35 (OI1K-4) cnocoGer mo1epkKk 3NEKTPOHHBIX KOMMYHHMKALIMH
37 (OIIK-4) ocHOBHbIE npaBua 1e10BOH  MEPenuCKH W
HCTIO/Ib30BAHHA YIEKTPOHHBIX KOMMYHHKALIHI
_ Y 4 (OIIK-4) ohopmAsTs H AeMOHCTPHPOBATE MpE3eHTALHH
Cnoco0HOCTL OCYLLECTB/IATH
Y 5 (OIK-4) rpamotHo odopMasTh MHDOPMAUMIO B paMkax
nenosoe obuieHne U nyGaMUHEIe
BBICTYIICHHUS, BECTH [16PErOBOPEI SUHIOH T
I ’ P PHL: | 99 (OITK-4) ocywecTB8Th Ae10B0e 00LWeHHe
COBELIAHMA, OCYLIECTBIATh
OllK-4 Y 8 (OIK-4) ocyuiectaaTe [1eloByl0 MNEPenucky M
JENI0BYIO NEPENUCKY H _ -
NOAAEPHKHBATE YIEKTPOHHbBIE KOMMYHHKALHH
N0/L1€P/KHBATh 3IEKTPOHHbBIE =
AR 2 B I (OI1K-4) HaBbikamu coCTaBNEHUS Npe3eHTALMA
Y B 2 (OIIK-4) naBbikamu paGorsl ¢ [10 [as  cosmaHms
npesenTauuit (MS Power Point)
B 3 (OIlK-4) HaBblkaMi NpOBENEHMS JENO0BBIX YOAMYHBIX
BLICTYTI/IEHHH
B 4 (OIK-4) HaBbikamu BeneHMs 1cI0BOH MEPEMHCKH U
OCYLIECTBIEHHS WIEKTPOHHBIX KOMMYHHUKALHH
B 5(OITK-4) naebikaMu 1e10B0r0 00UICHHS
B 6 (OIK-4) HaBbikamMu OCYLUECTBAEHNA N€10BOM MePeluCKH H
MOMAICPKKH EKTPOHHBIX KOMMYHHKaLM
BAneHEe HABLIKAMH Y 1 (TK-1) [poBoauTh aHANN3 YeI0OBEYECKHX PECYPCOB H
MCTI01530BaHHUS OCHOBHBIX TeOPHii ;ngc,q;:mrb;oaepmaune OPraHH3aUHOHHON KYJIbTY b
MOTHBALIMH, ILIEPCTBA H BAACTH (I Kf ) Henonb3osate paznnunbie (Jopmel BilaCTg. pa3BHBaTh
/718 PELLICHMS CTPATErHYECKHX H ;thlg}:{.-lHﬂ;pCTBa ans opranugauuu KOMaHIHO{t paboTel
OTIEPATHBHBIX YNIPABACHUECKHX 3 (I1K-1) PaspabarsiBats 1 o ocuosbésdrb NpeIoKEeHHs 110
3a7ay, a TaKKe 1A opranuzauy | COBEPLICHCTBOBAHMIO OPraHM3aUMOHHOI Ky.IbTyPhl OpraHH3aLmy,
] FPYNNOBOH PaBoThi Ha OCHOBE a TAKKE PA3BUTHIO NEPCOHANA M0 MUTOraM ay/1Ta YeT0BEUSCKHX
JHAHMS TIPOLIECCOB FPYNNOBOF PECYPCOB M OCYLIECTBATh AHATHOCTHKY OPraHH3alHOHHO
AMHAMHKM M IPUHLATIOB BTy PEL
tpopmuposanns komanzael, yMenne | B 2 (TTK-1) Hagsikamu (hopMHUpOBAHHA MPOrPaMM MOTHBALIMHK U
NPOBOIHTE aYHT HETOBEUECKHX UX pean3aLnm
PecypcoB M OCYLLECTBIATD B 3 (I1K-1) HaBblxamu OpraHu3aLun rpynnosoii padors! npu
AHArHOCTHKY OPraHH3auMOHHOR PELUEHHH CTPATErHYECKHX H ONEPATHBHBIX YIIPABIEHYECKHX
KYIBTYpPbI 3a1a4
33 (I1K-2) coBpemMeHHBIe TEXHOJIOTMHU YIIPABIEHHS
MepCoHANoM, B T.4. B MEXKKY/IBTYPHOH cpele
35 (I1K-2) ocHOBbI (hyHKUHOHANEHOIO MEHEIKMEHTA
36 (IMK-2) coBpemeHHbIe TEXHOMOMMH YIPABICHHS NEPCOHATOM
- 37 (I1K-2) pasanuusle criocoGsl paspelueHus KOH(IHKTHBIX
BAAICHHE PA3IHYHBIMH CrIOCOGaMM )
A3peIleHHs KOH(IMKTHBIX bt
pasp % ¥ ) Y 1 (MK-2) paspewars KOH(AMKTHbIE CHTYaLMM 1npu
CUTYALIMA NMPH NPOEKTHPOBAHUH
MPOEKTHPOBAHUH MEMKTUYHOCTHBIX, IPYNIMOBBIX H
MEHKIHYHOCTHBIX, FPYNIOBLIX H
2 OPraHH3alHOHHBIX  KOMMYHHKALWA €  Y4ETOM COBPEMEHHBIX
OPraHU3aLMOHHbIX KOMMYHHKALHH
[TK-2 TEXHOMOMUH YTIPABICHHA MEPCOHANOM, B T.H. B MEKKYILTYPHOH
Ha OCHOBE COBPeMEHHBIX cheie
sl e Bpl (ITK-2) nasbikamu paspeleHus KOH(IHKTHBIX CHTYAUHIT TPH
HIPELHETUM, B-FOmmnanes eKTHpOBal ﬁ:}rcn[;mfocm IX, T m:mmx H ’ ’
n HH »
MEHKYILTYPHOH cpene po P o i .
OpraHM3allMOHHBIX KOMMYHHKALIHIt HA OCHOBE COBPEMEHHbIX
TEXHONOTHI YNPaB/IeHHs NEPCOHANIOM, B T.4. B MEKKYJILTYPHOI
cpene
B 2 (T1K-2) nasbikamu paspeiuenns KOHPAUKTHBIX CHTYaLMI Ha
OCHOBE COBPEMEHHBIX TEXHOJIOrMH YNpPaBAeHH NEPCOHATOM,
HCIOJIB3YA MIPHHUKIEL PYHKUHOHAILHOTO MEHE IXKMEHTA
[TK-6 CMOCODHOCThL YHaCTBOBATD B 3 1 (IK-6) ocHOBBI yNpaB/ieHus NpoeKTamu




VIPaBIEHUH NIPOEKTOM,
MporpaMMoi BHEAPEHHA
TEXHOJIOTMYECKHX H TIPOAYKTOBBIX
WHHOBALMEI MIH NPOrpaMMOoi
OpPraHu3alMOHHBIX H3MEHEHH

¥V 1 (TTK-6) ynpapaaTe NpoeKkToM

B 1 (IK-6) Hasblkamu y4acTus B YIPABRIEHHH NPOEKTOM

BJIAACHHE HABBIKAMH MOITANHOIO
KOHTPOMA peanusauny Ou3Hec-
TJIAHOB M YCIIOBUIt 3aKIH04aeMBIX
COrNalleHHH, 10roBOPOB K
KOHTPAaKTOB, YMEHHEM
KOOPAMHUPOBATh AeHTENLHOCTD
MCTIONHHTENICH C NOMOLLEI

3 1 (ITK-7) GazoBbic YCIOBHS 3aKIF04AEMbIX COMNaLIEHMil,
ZI0r0BOPOB HKOHTPAKTOB /NS JOCTHIKEHHS BLICOKOH
COTNIACOBAHHOCTH MPH BLINOIHEHHN KOHKPETHBIX [IPOEKTOR

3 4 ([1K-7) 6a3oBbie ycn0BUS 3aKI04AEMBIX COMIALICHUH,
J0TOBOPOB H KOHTPAKTOB

3 5 (ITK-7) metoanueckuinHCTpy MEHTAPHI peau3aLui
YNpaB/IeHYECKHX PelleHHi B 00nacTH(YHKUMOHANBHOTO
MCHE/KMEHTA JI1A1 I0CTHAKCHHS BLICOKOH COITTACOBAHHOCTH NPH
BBINOJHEHHU KOHKPETHBIX NIPOEKTOB M paboT

¥ 1 (TTK-7) nostan#o KOHTPOJIHPOBATE PeaIu3aLmio YCA0BHiT
3AKTHOYACMBIX COMIALIEHHH, 10TOBOPOB W KOHTPAKTOB 1

[IK-7 METOIHYECKOI0 HHCTPYMEHTApHA
AOCTH/KEHHA BBICOKOH COrACOBAHHOCTH MPH BBIMOIHEHHH
PeaH3aLNK YIIPaBAEHYeCKHX
i KOHKPETHBIX MPOEKTOB
peleHuil B o0actH
¥ 3 (INK-7)k00pauHHPOBATE AeSTeLHOCTE HCMOIHKUTENEH ¢
(PYHKUHOHATLHOTO MEHEIKMEHTA
z - NOMOLIBIO METOAHYECKOr0 HHCTPYMEHTAPHS peal3anm
A4 JOCTHHKEHWSA BBICOKOH ~
' YNpasieHYecKUX pelennii B o0nacT GyHKUHOHAABHOMO
COIIACOBAHHOCTH MPH BBITIONHEHHH 3
MCHEUKMEHTA 118 10CTHIKEHHS BBICOKOH COrIACOBAHHOCTH NpH
KOHKPETHBIX MPOEKTOB M padoT
BbIMONHEHWHM KOHKPETHBIX NPOEKTOB W paboT
B1 (I1K-7) HaBblkaM#u MOITANHOTO KOHTPONS PeaiH3aiuu
YC/OBHH 3aKTIO4ACMBIX COMAIICHUH, JOrOBOPOB M KOHTPAKTOB
A8 NOCTHIKEHHS BBICOKOH OrIaCOBAHHOCTH MPH BLIMONHEHHH
KOHKPETHBIX MPOCKTOB
CMOCOOHOCTL OLEHHBATh
BO31CHCTBHE MAKPOIKOHOMHUYECKOH
cpelbl Ha PYHKUHOHMPOBaHHE
OpraM3aLmii i OpraHos ¥ 2 (T1K-9) aHanu3npoBaTh W BRISBIATL PhIHOYHBIE H
rOCYaPCTBEHHOIO U cneunduaeckue pucki PyHKLHOHMPOBAHUA OPraHU3a-LIHil
MYHHUHIAIBHOTO YIIPaBIeHHs,
BBIAB/IATD M @HA/IM3HPOBATH
[K-9 PEIHOUYHEIE H CMIEUH(HYCCKHE
PHCKH, @ TAKIKE aHAIM3HPOBATh
NnoBeeHHe noTpeduTeneH
IKOHOMHHECKHX Gaar u B 1 (IK-9) cospemennpivu MeTogamu cbopa, 06paGoTkn u
(hopMHpoBaKme crpoca Ha OCHOBE | ayany3a SKOHOMHYECKHX H COLMATBHBIX AAHHBIX
3HAHUSA IKOHOMHHECKHX OCHOB
NMOBE/ICHHS OpraHu3alUMHH, CTPYKTYP
PBIHKOB M KOHKYPEHTHOM cpeibl
0Tpacau
3 1 (TIK-11) Bujbl, COCTAB M CTPYKTYPY AOKYMEHTOB,
OTPAKAOUMX CHCTEMY BHYTPEHHETO A0KYMEHTO000poTa
OpraHW3aliy, OPraHoB roCYapCTBEHHOTO H MYHHLHIIAILHOTO
YMpaBIeHus
O 3 2 (MK-11) MeToast ¥ MeTOaKKY BeleHns 6a3 AAHHBIX 110
mujn; {5 oo dWHK‘ ouHpoBany | PESIHYHBIM NOKA3ATENAM B OPraHU3aLMAX, OpraHax
P i P rOCYapCTBEHHOTO M MYHHLMNAILHOTO YIIPaBIeHHA
CHCTEMBI BHYTPEHHETO
. 3 3 (I1K-11)npHHIMB # 0COBEHHOCTH GOPMUPOBAHKS
JOKYMEHTO000POTA OPraHH3aLuH, ) ) )
o HH(OPMAUMOHHOTO 0fecneyeHns B OpraHH3aLmsXx, opraHax
i BEIeHMs a3 JaHHLIX N0 Pa3IHUHbIM .
[TK-11 roCy1apCTBEHHOIO M MyHHLUHNAILHOIO YIIPABAESHHA
noxasareasM H GOpMHpOBaHHA
Y 1 (TIIK-11) ymeTb pacCUHTLIBATL OCHOBHBIE MOKA3ATEH,
HH(pOpMAMOHHOTO 0fecneueHus :
HEOOXOLMMBIE 18 PEaNM3aLMM OPratH3aUHOHHBIX TPOCKTOB
YYACTHHKOB OPraHu3alUOHHbIX &
! i saoty Y 2 (IIK-11) ocyutectssTe BoIGOP MHPOPMALIHOHHBIX CPEACTR
P Ans WX 06paboTku B COOTBETCTBHM ¢ NOCTABNEHHOH 3a1ayeii,
AHATH3UPOBATH PE3YJILTATHI PACUETOB M 00OCHOBLIBATE
MOY4EHHBIE BLIBOLI /1% NPHHATHS YIIPABIEHYECKHX PellieH i
B 1 (TTK-11) HaBeikamu ananu3a HHQOpMALIHK, HCTIONb3yeMOoi B
NPOLECCE YNPABISHHA, MIaHHPOBAHUA H [IPOTHOZHPOBAHMS],
peain3alii OPraHM3alHOHHLIX [TPOSKTOB
YMEHHE OPraH130BaTh 1 .
nosutepkuBars casu ¢ aenoppivn | 3 2 (MK-12) MeTosmky n MeToaw! cHeTemsl c6opa HEOBXO MOl
MapTHEPAMH, HCTIOb3YS CHCTEMbI MHQOPMALMK MPH  PaCIUMPEHWM BHEIIHWX CBS3ell M oOMeHa
c6opa HeOOGXOIMMOH nH(popmaLuu | OMEITOM ¢ ICIOBLIMH MapTHEPaMH
[MTK-12 A5 PACUIMPEHHUS BHELWHHMX CBA3EH U

00MEHa OMNBITOM TIPH peanu3aLmum
NPOEKTOB, HANPABJICHHLIX Ha
PasBHTHE OpraHU3aLMH
(NpeanpuaTHa, opraHa

Y 2 (IIK-12) sbisBaate npoGlieMbl MpH aHaNM3e KOHKPETHbIX
CUTYaUHH. Npeinarath Cnocodbl MX PELIeHHA NpH peanu3alliu
IPOCKTOB, HANPABIEHHBIX HA PA3BHTHE OPraHU3alliu




FOCYAapCTBEHHOIO MK B 3 (IIK-12) wHaBelkamMM  HCMOAL30BAHHS pe3yabTaToR
MYHHLMIANBHOTO YNPaB/IeHHA) JKOHOMHYECKOTO  aHaiM3a B Mpouecce  YhpaBieHws
OPraHM3auMAMM M OpPraHamu  rOCYAapCTBEHHOrO M
MYHHULIHMALHOTO YIpaBieHHs

3 2 (IIK-15) npuembl pa3spaGoTKh W BBIGOpA YMPABICHYECKUX

YMEHHE MOIeIHpOoBaTh OM3HEC- PELUCHHIT B YCN0BHAX HEONPEACIEHHOCTH H pHCKa
NPOLCCCHI M UCNONB30BATE METOAB! | V| (TTK-13)McnonbioBaTh  TeXHHYECKHE CpeacTea M
K-13 PEOpraHn3auni GU3HEC-NPOLECCOB | yudOPMALMOHHBIE TEXHOMOrHH s MOIEHpOBaHus OH3Hec -

B PAKTHYECKOH AeATEBHOCTH NpOLECCcOB

OpraHu3aLmii B 1 (TK-13)naBbikamu no BLIGOPY COBPEMEHHBIX TEXHHHECKAX
CPEACTB M MH(OPMAUMOHHBIX TEXHOJOTMA 115 MOASTHPOBAHMSA
OM3HEC-NPOLIECCOB B MPAKTHYECKOH IeATeNLHOCTH OpradHzalui

3 1 (IK-16) nokasarens, KPUTEPHH M METOIbI OLIEHKH
HHBECTHLIMOHHBIX NPOEKTOB

3 2 (IK-16)meToas! 1 MpHEMbL PHHAHCOBOTO MJIAHMPOBAHUS K

B/IQACHHE HABBLIKAMHM OLICHKH NPOrHO3MPOBAHMA 1715 PEATH3ALUNM OPraHU3aLHOHHLIX MPOSKTOB
MHBECTHUHOHHBLIX MPOEKTOB, Y 1 (TTK-16) Henonb3osath nokasareu, KPUTEPHH H METO1bI
K-16 (hHHAHCOBOTO NAGHHPOBAHUSA H OLEHKH MHBECTHLIMOHHBIX [IPOEKTOB
NPOrHO3UPOBAHKSA € YHETOM POJIH ¥ 2 (IK-16)npusMeHATs METOAL! M TIPHEMBI (IHHAHCOBOTO
(pMHAHCOBBIX PLIHKOB M HHCTHTYTOB | MAHHPOBAHMS H MPOrHO3UPOBAHKS 115 Peain3aLmu
OpraHH3aUMOHHEIX [IPOEKTOB
B 1 (ITK-16) MeToanKkoit OLeHKH HHBECTHLIMOHHbIX MPOEKTOB
B 2 (TK-16) merononorueii guHaHcoBoro naanuposasus u
[TPOTHO3HPOBAHHA [UIA peann3aliii 0PraHU3alHOHHBIX IPOEKTOR
3 1 (IIK-20) THOOBBIE OPraHU3ALMOHHBIE W pacrnopsauTebHEIe
BIAACHHE HABBIKAMM MMOATOTOBKH | JOKYMEHTBI
OpraHM3allMOHHBIX H Y 1 (TIK-20) roroBuTh THNOBBIE OpPraHU3alHOHHBIE W
1K-20 PacnopaInuTE/bHBIX JOKYMEHTOB, pPacnopaaAHTe/IbHbIE

HEOOXOANMBIX 115 CO3JaHMS HOBBIX JOKYMEHTBI

MPEANPHHUMATEILCKHX CTPYKTYD B 1 (ITK-20) HaBeIkaMH MOArOTOBKH THNOBBIX OPraHU3aLHOHHBIX
H paCnOpHﬂHTEHthIX JOKYMEHTOB, HEOGXOHHMLIX Ana Co3naHua
[ HOBBIX NPEANPHHUMATENLCKMX CTPYKTYD

4. CTPYKTYPA H COAEPKAHUE JUCHUILINHBI (MOYJIsT)

Kypc paccuntan ®a 6 wacoB nexumii, 8 uacos NPaKTHYeCKUX 3aHATHH u 103 wuaca
CaMOCTOSTEIHOH PabOTE, BKIIOYAs KypcoBOe MPOEKTHPOBaHHE. Beero 4 3a4eTHBIX eIMHULbI (144
uaca). [Ipomesxyrodnas arTecrauns B Gopme 3aimThl KypeoBOro [IPOCKTA U K3aMEHA MPEeyCMOTPEHA
B 6 cemecTpe.

Tabmmua 2
O0bem auCUHNIHHDBI
| B yueGHbIX 3ansTHii = Oobem ,.E[HC].IH]('[:JIHHH, 4ac.
H camocTosTeIbHAs padoTa cord o 1 R D GM?II]' S EDETME T
3aounasn (opma oGyuenus

KourakThHan pa6ora obyuarommxces ¢ 14 14
NpenojaBaTe/ieM, B TOM 4YHc/Ie:
JIEKLIHOHHOIO 6 6
n1a00paTopHbie paboThl
MMPAKTHYECKOro 3aHATHA 8 8
CamoctosiTeabnast paGora cryaenta (CPC) 103 103
I[pomexyTounast aTrecraumns KI1,2 KIT,2

27 27

Obwas Tpya0eMKOCTS (Yac. /3.e.) | 144/4 144/4 ]




Tabmuma 3

CTpyKTypa IHCHHILIHHBI
. O0BeM Dopmbl
Buabl yuedHo# paboTbl, Bkatouas yueGHO} Texyluero
CaMOCTOATENLHYIO PaboTy CTYJAEHTOB paGoThi, KORTPOIA
g H TPYJAOEMKOCTE (B Hacax) 5y yCIIEBAEMOCTH
o 3 MpUMEHE |  (Ho Hedeasm
Ne Pasznen (tema) § § . " HHEM cemecmpay),
n/n JHCUMIIHHEI S = g z 2 MHTEPaKT (popma
= E S| 3E5|gz|Z¢z S MBHBIX | [POMEKYTOUH
5, Sl zEeE|lEe6| 58 & = B
= 2| = = R 2 = 6 = METO.L0B oi
= | 28 gelEe % |(Buacax/ | arrecrauuu
= |2 |2 %) (no
cemecmpam)
1 | Bpexaeuue B ynpasneHue 6 - 4 4/50
NPOSKTAMH
2 | Ilpoueccel ynpaBneHus npoekTamMu. | 6 2 4 11 3/50
WMuuumauus, nnanuposatue,
MCIOTHEHHE NPOeKTa
3 | Ynpasnenue conepiaHueM npoekra 11
4 | YnpasiaeHue NpoexkToM o 11
BpEMEHHBIM NapamMeTpam |
5 | Ynpasaeuue cToMMOCTLIO H 6 11
NOCTABKAMM B POEKTE
6 | YnpasieHue pHCKaMH U 6 .‘ 11
Ka4eCTBOM IPOeKTa
7 | YnpasneHue nepcoHanom, 6 11
CTeHKX0/11epamy,
KOMMYHHKALUHMAMH TPOEKTa
8 | Kopnoparuenas cucrema u 6 11
CTAHaPThl YIIPAB/ISHHA MPOEKTAMH
Q | Iporpammuoe obecnieuenne 6 11
VITPABIGHUS NPOSKTAMM
Bcero 6 8 103 | KII 7/50 | Dk3amen (27)
Tabauna 4
Conepmauue AHCUHITVIHHBI
Ne ni/n HaumenoBanne Colistnaiine ven Koabi Koawl 3YH
B Tem KOMIETeHUHii| (B COOTBETCT-BHH ¢ TabJ. 1)
Tema | | Beeaenue B OIIK-3 35 (OI1K-3) vV 1 (TTK-7)
yhpas/ieHHe Oupenescnue npoexra. [TK-6 Y 3 (OIK-3) Y 3 (IK-7)
poCKTAMH Knaceugukauns npoektos .Mecto MK-7 V 4 (OIK-3) BI (TK-7)
POJE MPOEKTOB B IEATENLHOCTH [1K-9 B 3 (OITK-3) Y 2 (TK-9)
opraHusauud, Y npaBaeHue MPOCKTaMH: MK-16 B 4 (OIK-3) B 1 (IK-9)
OnpeaeIeHNe U KIHOUEBbIE KOHLEMLHH. 3 1 (1K-6) 31 (MK-16)
CuctemHas MOAeNb YPaBIEHHS Y 1 (K6 32 (TK-16)
npoektamu. [1poexTHo- B 1 (ITK-6) Y 1 (IK-16)
OpHeHTHpoBaHHOE ynpasaeHue, OT 31 ([K-7) Y 2 (1K-16)
YOPABIEHUSA OTAENLHEIMH NPOEKTAMH K 3 4 (TK-7) B 1 ([K-16)
YNPABASHUIO NPOrPAMMAaMH H 3 5 (TK-7) B 2 ([K-16)
noptdeasmu npoektos. Llenu u
coaepxkanue npoekTa. KH3IHeHHbIH
, umkn npoekta. OrpaHu4eHuHs 1
| YCNOBHS Peann3almun npoexTa,
[ Heonpene1eHHOCTb M pUCK. Y HaCTHHKH
| npoekra. Oprasuzaunontibie Gopmsl
peanu3aunu npoekTa. Posib MeHekepa
NpoeKTa
Tema 2 | Ilpoueccet HHuuMauus, niaHMpoBaHue, OIK-2 32 (OI1K-2) 32 (TK-11)
yrpaBaeHHs MCTIONHEHHE MPOEKTa OIIK-3 ¥ 1 (Ol1K-2) 33 (ITK-11)
[POSKTaMH. [pouecchr wHuLMAIMN NpoeKTa, MK-6 V2 (Ol1K-2) V1 (TIK-1T)
Muuumarius. [Moustre uHnumaunu. Paspaborka MK-11 B 1 (OlK-2) Y 2 (MK-11)
MAaHUPOBAHMKE, Ycraga npoexra. AHaH3 MK-12 B 2 (Ol1K-2) B 1 (ITK-11)
MCTIONHEHHE 3aUHTEpecoBaHHbIX cropoH. Chop [K-16 B 3 (OIIK-2) 32 (TK-12)
pOeKTa TpeGoBanuii. CTapToBOe COBELIAHHE 10 35 (OI1K-3) Y 2 (IIK-12)




No 1i/n HaumeHoBaHe Conepanue Tem Koabl Koawl 3YH

B Tem KOMMeTeHUHii| (B cooTBeTCT-BHH ¢ Tada, 1)
MPOEKTY. Y 3 (OIIK-3) B 3 (IMK-12)
[loHaTHe  NIAHUPOBAHHA  MPOEKTA. V 4 (OIK-3) 31 (IK-16)
[Mpouecces! MIaHMPOBAHKS NPOEKTA. B 3 (OIlK-3) 32 (NK-16)
OpraHuzauus  MCNOIHEHHA MPOEKTA. B 4 (OI1K-3) ¥ 1 (TTIK-16)
[Ipoueccsl opraHH3aUMKt HMCTIOJHEHMS 3 1 ([TK-6) Y 2 (TIK-16)
NpoeKTa. V1 (ITK-6 B 1 (ITK-16)
Kontpons NpoeKTa. [1pouecco B 1 (I1K-6) B 2 (I1K-16)
KOHTPO/A POeKTa 31 (IK-11)

Tema 3 | Ynpasncuue Onpenenenue koHUenuuu ynpasnenus | OK-4 31 (OK-4) B 4 (OITK-4)
coaepmaHHem COAEPIKAHHEM NpOEKTa. C6op | OK-5 V1 (OK-4) B 5(OIK-4)
MPOEKTa TpebosaHuii H onpeaenenne | OIK-2 V2 (0OK-4) B 6 (OI1K-4)

cogepskanus  npoekta.  Onpenenenne | OINK-4 B1 (OK-4) 33 (MK-2)
MEPAPXHUECKOH CTPYKTYpbl M cocTasa | [IK-2 3 1(OK-5) 35 (1K-2)
pabor NpoeKTa. Hazuauenue | [1K-6 Y 1{OK-5) 36 (T1K-2)
OTBETCTBEHHEIX uenoanuteaeii. | [K-9 B 1(OK-5) 37 (MK-2)
Konrpons  BbinonHenus  komniekca | TTK-16 32 (OI1K-2) Y1 (IK-2)
paGor  npoekta u  ynpasaenue | [1K-20 Y 1 (OIIK-2) B I (TTK-2)
H3MEHEHHAMM. Y 2 (OIlK-2) B 2 (TIK-2)
B I (OI1K-2) 3 1 (I1K-6)
B 2 (OI1K-2) Y 1 (TIK-6
B 3 (OIK-2 B 1 (ITK-6)
32 (OI1K-4) VY 2 (TTK-9)
34 (OI1K-4) B 1 ([1IK-9)
35 (Ol1K-4) 31 (ITK-16)
37 (OT1K-4) 3 2 (IK-16)
Y 4 (OTTK-4) Y 1 (TK-16)
Y 5 (OI1K-4) Y 2 (ITK-16)
Y 7 (OI1K-4) B 1 (IK-16)
V 8 (OI1K-4) B 2 (I1K-16)
B1 (OI1K-4) 31 (TIK-20)
B 2 (OIIK-4) ¥ 1 (IK-20)
B 3 (OI1K-4) B 1 (I1K-20

Tema 4 | Ynpasnenue [ocTpoenne ceTeBoH MOJIENH IPOEKTA. OIK-2 32 (OIIK-2) B 1 (IK-2)
NPOEKTOM Mo Hexonnas uaopmauns v MeToab! K-2 Y 1(OIK-2) B 2 (ITK-2)
BPEMEHHbIM paspaboTkH ceTeBOH MOANH NPOEKTA.. TK-6 YV 2 (OIK-2) 3 1 (TIK-6)
napamerpam Meroasl onpenenenus BlaumMocsasei MK-7 B 1 (OIlK-2) Y 1 (ITIK-6

padort. . PazpaboTka kaneH1apHOTO B 2 (OI1K-2) B 1 ([1K-6)
nnaHa npoekta. [1poaomHTENbHOCTE H B 3 (OINK-2 3 1 (TTK-7)
TPYA0EMKOCTh paboT M METOIBI HX 33 ([1K-2) 3 4 (TIK-7)
OLEHKH. MeToaHKa pacueTta 35 (TIK-2) 3 5 (MK-7)
BPEMEHHBIX TapaMeTpoB MPoeKTa. 36 (I1K-2) Y 1 (I1K-7)
MeToa KpUTHUYECKOTO NMYTH B 37 (IIK-2) Y 3 (IK-7)
OMTHMH3ALHH CPOKOB MPOSKTA.. V1 (TTK-2) Bl (INK-7)
Hunarpamwa [Nanra. Cxema npoexra no

BeXaM. Y4deT PecypcoB B yNPaBICHHH

cpoKaMH npoekTa. PecypcHble

KaneHzapH. Pazpewenus KOH(IMKTOB

pecypcos. MeToa KpHTHYECKO# LenH.

OTcnexuBanie, KOHTPOIL U aHAIN3

CPOKOB MCTIONHEHMS NPOEKTA,

KOPPEKTHPOBKA M1AHOB N0 CPOKAM.

ba30BbIE M MPOMEKYTOUHEIE [LTAHBL.

Tema 5 | Ynpasienue [TOHATHE CTOMMOCTHOMH OLIEHKH. OIIK-2 32 (OI1K-2) 3 1 (ITK-6)
CTOMMOCTBIO H [lnanupoBaHue pecypeos, OIK-4 VY 1(OrI1K-2) Y 1 (T1K-6
MocTaBKaMH B NOAMSKALIMX OLEHKE. Tansl MK-6 Y 2 (OIK-2) B 1 (TIK-6)
npoexTe YIPAB/IEHHA CTOUMOCTBIO MPOEKTA. MK-7 B 1 (OIK-2) 3 1 (TIK-7)

MeTo/b! CTOMMOCTHOMH OLEHKH. MK-9 B 2 (OI1K-2) 3 4 (ITK-7)
OnpeaeneHne CTaBoOK CTOMMOCTH B 3 (OIK-2 3 5 (T1K-7)
pecypcos. Buabl GronkeToB npoekTa. MK-12 32 (OI1K-4) V1 (TTK-T7)
TpeBopauus K pUHAHCHPOBAHUIO MK-16 34 (OITK-4) v 3 (IK-7)
npoexTa. BIOKeT pacxo10B. 35 (OIK-4) B1 ([TK-7)
PazpaGotka 6azoBoro niasa rno 37 (OIK-4) vV 2 (TK-9)
cTOMMOCTH. MeToabl ynpaBaeHHa Y 4 (OI1K-4) B 1 (ITK-9)
croumocThio. Mamepenue Y 5 (OI1K-4) 32 (TK-12)
s hekTHBHOCTH. METOo OCBOEHHOTO VY 7 (OIK-4) Y 2 (TTK-12)
obbemMa. Y 8 (OIK-4) B 3 ([1K-12)
KoHuenuus ynpaeneHns nocTaBKkaMu B Bl (OITK-4) 31 (MK-16)
npoekte. [liranuposaHde  MOCTaBOK. B 2 (OI1K-4) 3 2 (TIK-16)
Bribop NOCTABLLHKOB. B 3 (OIlK-4) V1 (TTK-16)




Koast 3YH
Koabi -BHH ¢ TadJ1. l)
o COOTBETCT-BH
AHHE Tem KoMMneTeHunii| (B > YV 2 (TK-16)
Mo /n aKT = =
Ll AIMHHHCTPHPOBAHHE KOHTP B 6 (OITK-4) B2 ((Il'lltf{ :St)a)
31 5
32 (OIK-2) i
OIK-2 K2) v 1 (TIK
UM yripaBieHus yion X
e Cnpexcaciue koHueH HaenTndukarms OIIK-4 V 2 (OT1K-2) il ﬁ)
Tema 6 E-'rlpoena,.ij1 pHCKAMH n|30'~’-KTa.AHMﬂHB e [K-6 B 1 (OIIK-2) 31 (EE’_F;
i HCKOB TIPOCKTA. Ha [K-7 K-2) 34 (-7
YeCTBOM P ¢ra. Paspabotka nna B 2 (OITK- -
okt SIS A B PRER: MUHIghT MK-9 | 53 Sk | viges
earup 5 :
E KOHTPO/lb PUCKOB. MK ]g 3i 5825-‘& Y 3 (MK-7)
CTBa MPOCKTOB. MK-1 35 OTIK-4) Bl (TMK-7)
[Moustye kave KAueCTBOM B : 4 ¥2(ITK-9)
Mpoueccs! yrpasieHis i B 1 (IIK-9)
MPOEKTax: MIaHHPOBAHHE, Y 4 (OIK-4) 32 (MK-12)
obecneyenue, KOHTPQJ]:;eHTa KayecTsa v 3 5835-1; ¥ 2 (TIK-12)
i S y : B 3 (TK-12)
ALHA MEHEKM v 8 (OI1K-4)
npoektos. Hurerp Ku VI 4 31 ([1K-16)
kauectsa npoexros 8 CMK n = {Orl['llf{ﬁl)) 3 2 (MK-16)
OpraHu3auuH B2(0 Y 1 (TTK-16)
B 3 (OT1K-4)
Y 2 (IK-16)
B QI B 1 ([IK-16)
B 5(OIK-4) -16)
[K-4) B2 (K
B6(O [K-4)
ipen | 2oy
OK-4 B 6 (OIK-
eKTe. 1 (OK-4)
YnipaBneHme NepeoHanom npooema. OK-5 52 EOK-‘l} 3 LT
Tema7 | Ynpasneune HaGop 1 passuTHe KOMaHIbl P OIK.-3 B1 (0K4) Y 2 (IIK-1)
HEPLOHATOMs VnpasieHne OTHOLIGHHAMH CO s el Y 3 (MK-1)
CehpIena CTEHKXOLIEPAMM B IPOCKTAX.. [K-1 Y 1(0K-5) B2 (UK':;
3 = K-
% ; MOHH3ALMA HHTEPECOR 2 K.5 B3 (M
. —— cr?é)ﬁkxon,lepi?ﬂ npeexto; Bagop e BB l((C?ﬂI{-;) 33 (TK-2)
Mkt RS CTPATErHi KOMMYHHKALIHHK CO MK-6 X OT1K-3) 35 (1K-2)
Pu o aMH [MPOEKTOB [TK-12 Y4 36 (TTK-2)
crefikxosaepal bl KOMMYHHKALHIT B MK-20 B 3 (OI1K-3) 37 (TK-2)
- H BHA M) PRI ) ) 7
IIOH:;ILZ, [Mpouecc KOMMYHHKALIKH: B 4 (OTIK j)) Y 1 (IIK-2)
nlil:))(?TaBIlﬂEOU.lHe. 3ranbl. TexHon0ruu U i (025:4) B I (ITK-2)
ZPT&HHB&HHOHHBIE acncmbll 3‘51 Egﬂ[{-@ B2 (I'[K-Z;
MYHUKALUHHA B NpoeKTax. - iof 3 1 (TIK-6
K]‘F—:Tmiposaune KOMMYHHKALHH. - 37 (%rl{l}]{{-‘g} Y 1(IIK-6
]_I:i)ﬂFOTOBKa OTHETOB M npone,ae:e z g {[OUK 4) B 1 (ITK-6)
annit. Paisut 3 32 (I1K-12)
MPOEKTHLIX COBEL elins V 7 (OI1K-4)
e 'HHKALHOHHBIX HABbI 3 ¥ 2 (TK-12)
koMN;T!};};;B npoekta. CBA3b CHCTEMBI V 8 (OIK f)) B 3 (IK-12)
ysacriy HHi OpraHi3aLmm M B1 (OIK- 1 ([1K-20)
Sl 3.\'Huamcaum?i POGKEa B2 (OTE-4) 3 1 ((I'IK-QOJ
SRR Wit | (IK-20
134(011}(4- ) S EOTED
cHeTeMa OK-4 3|1 ((g[I{<:4)) a3 (k3
— ]{OpnopaTHBHa_ﬂ — OI1K-2 OK-4) 35 (TIK-2)
Kopnoparusras 0EKTOM. Moa 3 Y2( ]—“{_2}
Tema 8 oprop: ABJIeHU npoe B OIK- -4) 36 (
| cicreman ypnfnocm YIpaBieHus “poc"'raMHHaﬂ OTIK-4 g]{é?.[]f( 2) 37 (TK-2)
CTaHAapThl 3 Te HUndopmatmon TK-2 3 5 Y 1 (I1K-2)
OPraHn3aumH. MPOEKTAMH. Y 1 (OIK-2) o)
yrpaBIeHus CHCTeMAa  YMpaBleHHs * m— [K-6 2 B 1 (TK-2)
\ : _ ; 2 (OIK-2)
NPOSKTaMH Ka nepcoHana B 0 MK-11 ¥ B 2 (TK-2)
[MoaroTos Motusauus B B 1 (OIK-2)
OCKTAMHU. MK-12 3 1 (TTK-6)
YIpAaBJIeHHs Mp: it MPOEKTAMH. 3 B 2 (OTIK-2) TIK-6
obnactH ynpdasne i CHCTeMBI [TK-1 OIK-2 yi (
MBHOH CH : B3( -
Breaperue  kopriopar MPOEKTaAMH. k=29 V3 (OIK-3) 38 11{{ﬂn{5 16I)}
TIDABJIEHHY ; H -3 -
' )Nlljtltjﬂuyﬂapoﬂmle craﬂlﬁp;:;qenus g ; Eggﬁai 3 2 (IK-1 H
Wi B 06:1aCTH yripas; 33 (MK-1
ceprmlml:'iu PMBoK u ISO 21500. B 4 (OTIK-3) v 1 (K1)
g il g 32 (OUK'? y 2 (MK-11)
!—a[au;aneunﬂ npoektamu: PRINCE H 34 (OIIE;J B 1 (IK-11)
P2M, ECYII. Mozens Hensra o ] (OEK_“ 32 (TK-12)
; ;n:{a MEHEIKMEHTA npoelzr 5 3_7 (%I'IK-4) v 2 (MK-12)
Chetew cepripucaun wevexkep VSO | B3 (K1)
npoexToD. soes | Yitno
Y 8 (OI1K-4) ; ! (1K.13)
B1 (OIK-4)




N/ HaumenoBanne W Koasi Koae1 3YH ‘
ke Tem BREp ’ KoMneTeHuuii| (B cooTBercT-BHH ¢ TA01. 1)
B 2 (OI1K-4) 3 1 (ITK-20)
B 3 (OIIK-4) Y 1 (ITK-20)
B 4 (OITK-4) B 1 (TTK-20
B 5(OI1K-4)

Tema 9 | Iporpammuoe Poae T1O B ynpasnenun npoextamu, . OK-4 31 (OK-4) Y 2 (MK-9)
obecnevenue [TO  nans  kpymHBIX  npoekToB U OK-5 V1 (OK-4) B 1 (ITK-9)
YTIpaBneHus NpOIrpamMM, VHHBEPCATLHEIE MAKeTbl. . [K-6 Y2 (OK-4) 3 1(IIK-11)
[IpOeKTaMH BoamomHoeTn MS Project B [1K-7 B1 (OK-4) 32 (IIK-11)

YOpaBicHUM  npoekTamM.  basossle [K-9 3 1(OK-5) 33 (MK-11)
o0nacT  ynpaBneHHd  MpoeKTaMH, MK-11 Y 1(OK-5) V1 (IK-11)
peanusyemeie B [10. Xapakrepucruka [K-12 B 1(OK-5) Y 2 (INK-11)
uHTepdeiica, OcHOBHbIe [K-13 3 1 (IK-6) B 1 (IIK-11)
npeiacrasieHus npoekta 8 MS Project. Y 1 (TTIK-6 32 (MK-12)
CpaBHHTEbHBI aHaNu3 B 1 (I1K-6) Y 2 (TK-12)
pacripoctpaHeHHelx  naketos [10 B 3 1 (I[IK-7) B 3 ([1K-12)
ynpasinenuu npoektamu. MS Project, 3 4(I1K-7) 32 ([IK-13)
Primavera, Spider: pazauuus B oGnactH 35 ([MK-7) Y 1 (TTK-13)
MPpUMEHEHHA, MacliTabe  npoekTos, Y 1 (IK-7) B 1 (IK-13)
(dynxunonany ¥ 3 (IK-7)

BI (ITK-7)

5. OBPA3OBATEJIbHBIE TEXHOJIOTUH

OcBoeHne AnCUMIIIMHBI «YIPaBIeHHe IPOEKTAMIY TIPEINONaraeT UCoTb30BaAHHE CIIEAYIOIIHX
MHTEPAKTUBHBIX (POPM NPOBEAECHHS 3aHATHIA:
- pa30op KOHKPETHBIX CHTyaLus (TeMbl 1-7);
- MHTEPAKTHBHBIC HHHOBALMOHHBIE HIPBI (TEMBI 2, 5, 6);
= KOMIIBIOTEPHBIC CUMYJISLNY (TeMbl 4,5,6.7).
YIenbHBIA BEC 3aHATHH, NPOBOAUMBIX B HHTEPAKTHBHBIX ¢opmax cocrasinsier Gosnee 50%
ayJIUTOPHBIX 3aHSATHI,

6. OHUEHOYHBIE CPEACTBA J1JIsI TEKYIIIEI'O KOHTPOJISI YCIIEBAEMOCTH,
MPOMEXXYTOYHON ATTECTAILIUU 110 UTOT'AM OCBOEHHSI
ANCHUIUIMHBI 1 YYEBHO-METOUYECKOE OBECIEYEHUE
CAMOCTOSITEJIBHON PABOTBI CTY/JIEHTOB

6.1. Ilepeuenn yueGHO-MeTOANUECKOI0 OGeCTIedeH s I CAMOCTOSITe/ILHOi padoTsel
00y4al0MIHXCS 110 AHCUHILTHHE
Tpynoemkocts  camocTosTeNIBHON paGOThl CTYAEGHTOB O AHCLHMIUIHHE «Yrnpasienue
IpoekTaMu» coctapisier 103 yacos.

Tabauua 5
Bonpocwi 015 camocmosmenshozo usyyenus
Ne
o— Bonpocel, BeIHOCHMbBIE HA CAMOCTOSITE/ILHOE H3YUeH e Koa-Bo yacos
1 OpranusaunonHblie HopMbl pealiu3alui NpoeKTa +
2 CTapToBOE COBELIAHHE M0 MPOEKTY 1]
3 HasHaueHHe OTBETCTBEHHBIX HCTIONHUTENEH 11
4 Pecypchble kanenaapu. Pasperuenns koH(aHKTOB pecypcos 11
5 Bbi6op nocTaBImMkoB. AIMHHHCTPHPOBaHHE KOHTPAKTOB 11
6 HMHCTPYMEHTbI MEHeIKMEHTa KauecTBa MPOEKTOB 11
7 TexHonoruu u opraHu3aLMOHHbIE aCMEKThI KOMMYHHKALHH B NPOEKTax 11
8 Monesb [lesibTa OLEHKH YPOBHS MEHEKMEHTA NPOEKTOB. 11
9 OsHakomnenue ¢ Bepewueii I10 Spider:. 11
Hroro: 103




3AJAHHE K KYPCOBOMY ITPOEKTY I10 KYPCY
[IpoekT MOXKeT GBITH BBIIONHEH IO JXOOOMY BUIY MPOEKTa, B 3aBHCHMOCTH OT TOTO,
Kakylo  HHQOPMALHMIO HMMeeT MAarucTpaHt. IIpelmouTUTEeNbHBIM  ABIAETCH BapHaHT
WHJMBHIYalbHOH TEMBI, OCHOBAHHOH HAa paHee BBINOJIHEHHBIX MarHCTPAHTOM KypCOBBIX
npoekTax wiau paborax. Menop3oBaHue THIOBBIX TeM IPEANOAraeT UCIO/b30BAHNE OMUCAHHI
MPOEKTOB, BBIIABAEMOE [IPEII0IABATEIEM.

Ctpykrypa paborsi

BBenenne. PaccmarpuBaeTcs akTyalbHOCTb 3a1auM yIPAaBeHHS WHHOBAIHOHHBIMI
MPOCKTAMM UL PCIICHHA — MpoO/eM ympaBleHHs pasBHTHEM OpraHu3aluu. VICHomb3yiorces
padoThI COBPEMEHHBIX aBTOPOB 110 YIIPABICHHIO.

1. Onncanune HHHOBALIMOHHOIO npoeKTa. PackpeiBaetcs CYIIHOCTb
MHHOBAIIHOHHOTO NMPOEKTAa, MPOBOAUTCA €ro Ki1accuuKals, ONMChIBAETCs ONMKHEe W JabHee
OKpyXeHHe MNpoekTa. POpMyIHpYIOTCS LEeIH HHHOBALMOHHOIO NMPOEKTA M IIPOBOJMTCS MX
BepTHKanbHast nackoMnosuums. IlpuBoasrtcs orpaHuuyeHMss MO TPYZOEMKOCTH, CpOKAM
BBITIOJTHEHUSI IPOEKTA, PECypcaM.

2. Cucrema ynpas/ieHHs] HHHOBALHOHHBIM [POEKTOM. AHATH3UDPYETCS OKpY’KEHHe
YIPaBJICHHA MPOEKTOM, Mpeniaraetcss ¥ 0OOCHOBBIBAETCS COCTAB KOMAaHIB! MHHOBALMOHHOTO
IPOCKTA, ONHCHIBACTCA IMOJIHAS CXEMa YIpPABIEHHs MPOEKTOM H OGOCHOBBIBAeTCS BBIOOD
(DYHKIHH B CTaIMK NPOEKTA TS AeTATBHOIO PACCMOTPEHHS B IPOEKTE.

3. KanennzapHoe nJaHHpOBaHHE W yNpaBJeHHE IPOEKTOM. [puBoasTcs
pa3paboTaHHBIC C HCIONB30BAHHEM OIHOTO M3 [IEPEYHC/ICHHBIX IMPOrPAMMHBIX CPEICTB
Auarpammer  Ilepra, ['anTa, OHOKETBL, COOTBETCTBYIOIIHE YKA3AHHBIM OrPAHMYEHHAM H
OCHOBHBIC [OKa3aTe/d TpoekTa. KpaTko ONHMCHIBAETCA TEXHONOTHsA paGoThl ¢ BBIGPAHHBIM
POrPaMMHBIM CPEJCTBOM.

4. 3akmounTenbHas wacThb. OUCHHBAIOTCS DE3YJBTATEl KYpPCOBOTO NpoeKTa "
ONpPEeNISIOTCS MEePCIEKTHBEI UX YIYUIIEHHUS.

KP Brarouaer gaiin popmara Word u ¢aiin popmara MSProject.

0.2. POH OUEHOYHBIX CPEACTB /Il IPOBEICHHs IPOMEKYTOUHOI ATTeCTAINH
00y4armuXCcsi Mo AUCHHILIHHE
ITpomexyTounas arrecTanus CTYASHTOB 110 MCUMILTHHE «YIpaBleHHe MPOEKTaAMH»
IPOBOLUTCS B COOTBETCTBHH € YYeOHBIM IIAHOM B (hOpME 3K3aMeHa U KypCOBOIO IPOEKTa B 6
CeMeCTpe U1 CTYAEHTOB. CTYACHTBI JIONYCKAKTCS K JK3aMeHy M0 [MCHHIUIHHE B CIyyae
BBINOIHCHUs UM y4€OHOrO MlaHa [0 AMCUMILTMHE: BBIIOTHEHHS BCEX 3a1aHUil H MepOIPUSTHII,
IPEeIyCMOTPEHHBIX MPOrpaMMO JIUCLUILTHHEL.

6.3. llepeyenn KoMmeTeHUHIT ¢ yKA3aHHEM ITAMOB HX (opmupoBanus B npouecce
0CBOEHHs1 00pa30BaTeIbHONH NPOrPAMMBI
B Xone mpomexyTouHo#i  arrecTauMM  OCYILIECTBISETCS KOHTpPOJb  OCBOEHHS
KOMIIETEHLHI B COOTBETCTBUH C dTanaM# UX (JOPMHPOBAHHS.
JTanel GopMHPOBAHHS KOMIIETEHIHII B X0/1€e H3YYeHH S JUCHHILIHHBI
«¥YnpasiieHue npoeKkTaMu»

Tabnuua 6

Koawi

Ne n/n | HanmenoBanue Tem Conepxanue Tem .

| KOMMeTeHuuii
Tema | | Bpeaenue s OIIK-3
yNpasieHe Onpenenenne npoexra. Knacendukauus npoekros .Mecto 1 pois TMK-6
;'!pDc‘KTH\!H NPOCKTOB B ACATCABHOCTH OpraHd3anmu. YI'IpaBJ’ICHHE NPOSKTAMH: TK-7
) OIpeae/ICHHE H KIoYeBble KoHUenuuu, CHcTeMHas MOIENE YIIPABICHUA [MK-9

npoektamu. [1poekTHo-opuenTipoBanHoe ynpasienue. OT ynpasieHns MK-16
OTACILHBEIMU MPOCKTAMY K YIIPABIEHHIO NPOrpaMMamMH W NopThenamu
npoektos. .Llean u copepmanne npoekra. An3HeHHbIH UMK NPOEKTa.
Orpannyenus H yCnoBus peainauny npoekta. HeonpeaeneHHocTs 1
pHEK. YdacTHUHKH npoekta. OpraHnszaunoHHble QOpPMbI PeaTn3alniu
npoexta. Pose MeHekepa npoekTa




Koabi

Ne n/n | HanmenoBaune tem Coaep:xanne Tem HostHerenit

Tema 2 | Tlpoueccs! WHHUMaLWs, [1aHHPOBaHUeE, HCTIOTHEHHE MPOSKTA OIK-2
YIpaBIeHHs [lpoueccrl HHHUMaUMK NpoekTa. [TonaTHe HHKUKaunH, PaspatoTka OrIK-3
NPOEKTAMH. Yerasa npoekTa. AHANK3 3aHHTEPECOBAHHBIX cTopoH, Cop TpeGoBanuii. [TK-6
Wuunumaums, CraproBoe coBellaHue no npoekTy. [TK-11
IJIAHHPOBaHHe, [loHATHE nnaHUpoBaHus npoekTa. [IpoLecesl MIAHHPOBAHKS NPOCKTA, [TK-12
ucrionHerue npoekra | OpraHu3alMa  WCMONHEHWA  MpoekTa.  [IPOUECChl  OpraHW3aluu [K-16

MCMOIHRHHS [TPOEKTA,
KoHTposb npoekra. [TpoLiecchl KOHTPOS NPOeKTa
Tema 3 | Ynpaesneuue Onpenenenne KOHUCNUMK YNpaBieHUs colepxannem npoekta, Coop OK-4
colepmaHueM TpeGoBatnit M onpeleneHue coaepKaHMA npoekta.  OmnpeaeneHue OK-5
[ npoexra MEPApXHYECKOH CTPYKTYpel M cocraBa pabor npoekta. Haswaueuue Ol1K-2
' OTBETCTBEHHBIX HenonuuTeneid. KoOHTpoab BHIMONHEHHS KkoMmmnekca OI1K-4
paboT NpoeKTa ¥ YNpaBIeHHE HIMEHEHHAMH, MK-2

[K-6

[K-9

[K-16

MK-20

Tema 4 | Ynpasaeuue [ocTpoenue cetesoll mosenu npoekta. Mexoanas uudopmauns u OIlK-2
MPOEKTOM 10 MeTOolbl paspaboTKH CCTEBOH MOIeNIH NpoeKTa.. MeToab! onpeaeneHus [MK-2
BPEMEHHBIM B3auMocBs3e pador. . PazpaboTka kaneHIapHOro MIlaHa MpoeKTa, MK-6
napamerpam [1poa0MKHTENBHOCTL M TPYA0EMKOCTE paboT H METOMbI HX OUEHKH. [K-7

MerTonmnka pacyera BpeMeHHbIX napamMerpos npoekta. Meroa
KPUTHYECKOTO MyTH B ONTHMM3ALMKM CPOKOB npoexTa.. narpavma
I'anta. CxeMa NpoeKTa Mo BexaM. Y4eT PecypcoB B YNpaBieHHH
Cpokamy npoekta. PecypeHsle kanennapu. PaspeleHns koH(IHKTOB
pecypeos. Metoa kpuTHeckoil uenu. OTCAeKUBAHHE, KOHTPOIb U
AHATH3 CPOKOB MCIMOIHEHHA NPOEKTA, KOPPEKTHPOBKA NIAHOB 110 CPOKaM,
ba3osele M NPOMEKYTOYHBIE T1AHEL

Tema 5 | YnpaeneHue [lToHsaTHe cTOMMOCTHOH oueHky. [11aHUPOBaHKE PeCYPCOB, MONEKALILMX OI1K-2
CTOMMOCTBIO H OUEeHKe. DTarnkl ynpapieHHs CTOUMOCTLIO NpoekTa. MeTos! OITK-4
NocTaBKkaMu B CTOMMOCTHO# oueHKH, OnpeaeneHne CTaBoK CTOHMOCTH pecypcoB. Buisl [K-6
[POEKTE Gion#eros npoekra. TpeGoBanns K (pUHAHCHPOBaHMIO NpoekTa. Brodker MK-7

pacxozos. PazpaboTka 6a30BOTr0 M/1aHa N0 CTOMMOCTH, MeToasl [K-9
YNpaBieHHa cTouMocThio. Mamepenne addextusrocti. Merton MK-12
OCBOEHHOTrO 00bema. MK-16
KoHuenuus ynpasienua nocraskaMu B mpoekTe. [lnanmposaHue

nocraBok. Beibop nocTasinkoB. ATMHHHCTPUPOBAHHE KOHTPAKTOR

Tema 6 | YnpaeneHue Onpeanenenue KOHLEMLHH YIIpaBieHua pPHCKaMH NpoeKTa. OIlK-2
PHCKAMH H Haentuukanns puckos npoekta. AHAIN3 W OLEHKA PHCKOB MPOEKTa, OIMK-4
KAYECTBOM MPOeKTa PazpaGoTka nnasa pearnpoBanus Ha puckH. MOHMTOPHHI M KOHTPOIb MK-6

; PHCKOB. nK_7

, [loHsiTHE KauecTBa NpoeKToB. [IPOLECCHl YNIPaBIeHHsS KAYECTBOM B IMK-9
MPOCKTax: MJIaHMpOBaHHe, obecneyenune, KOHTPOIb, MHCTpyMeHTSI [K-12
MEHEIMMEHTA KauecTBa NpoekTos. MHTerpauns MeHesKmMenTa kauecTsa MK-16
npoextos B CMK u VI1 opranusauuu

Tema 7 | Ynpasieuue Ynpasiaenue nepconanom B npoekte. HaGop M pasBuTHE KOMaHIbl OK-4
NIEPCOHATOM. NpoekTa. OK-5
cTeHKkxonaepamu, Ynpasienue 0THOLWEHUAMH CO CTEHKXOLIEPAMH B MPOCKTAX., OI1K-3
KOMMYHHKaLHAMH ["apMOHH3aLIKSA HHTEPECOB CTelikX0/11epoB NMpoekTo.. Bribop crpareriu OT1K-4

| NnpoexTa KOMMYHHKALHHK CO CTEHKXO/IepaMy NPOEKTOB [K-1
[TorsTHe 1 BUABI KOMMYHHKaLMI B npoekTax. [Tpouecc KoMMYHUKALHH: [K-2
COCTaBAAIOLIME, ITanbl. TeXHONOrHH M OPraHW3aLMOHHbIE ACTIEKTLI IK-6
KOMMYHHKALUHA B npoekTax. [InaHupoBaHHe KOMMYHHKaLWI, [MK-12
[MoaroToska 0THETOB U NPOBEACHHE MPOSKTHLIX COBelaHuit. PazsuTue MK-20
KOMMYHHKALUHOHHBIX HABBIKOM Y4acTHHKOB npoekTa. CBA3b CHCTEMBI
MEHEAHKMEHTA 3HAHUHA OPraHH3aLHKH H CHCTEMBI KOMMYHHMKALMEA NPOeKTa.

Tema 8 | Kopnoparusuas KopriopatusHas cuctema ynpasieHds NpoekToM. MoJenn 3penoct OK-4
CHCTEMA M CTAHAAPTEl | YNpaBIeHHA NpOekTamMu B opraHusauud. Mudopmaumonnas cucrema OllK-2
YIpaBleHHA ynpasienus npoektamu. [loaroroska nepcoHana B 06/1aCTH yIpaBIeHUs OIK-3
MpOeKTAMM npoektami. MoTuBaum1a B 06/1acTH yNpaBneHus npoekTamu, BHenpenue OTK-4

KOPMOPATHBHOH CUCTEMbl ynpaBaeHWs MpoekTamu. MexayHapoaHsle MK-2
CTaHAAPThl M cepTU( KAl B 0GnacTH ynpasieHus npoextamu. PMBoK [K-6
u ISO 21500. HaumoHanbHble CTaHAAPTHI YMPaBNEHHS MPOEKTAMMU: [K-11
PRINCE 2, P2M, ECYI1. Mozens [ensta oLieHKH YPOBHS MEHEIKMEHTA MK-12
npoekTos, CHCTEMBI CEPTHHHKALNH MEHEIKEPOB IPOEKTOB, [K-13
TK-20
Tema 9 | Tlporpammuoe Pons T1O B ynpasnenun npoextamu. . [10 418 KpyNHLIX NPOEKTOB H OK-4




Ne n/n

HaumeHoBaHHe TemM

Conep:raHue TeM

Koawbi
KOMMETeHUH T

obecnieyeHue
YIpaBIeHHA
MpOEKTaAMH

MporpaMM, YHHWBepcaibHele nakeTwl, . Bosmomuoctn MS Project B
yNnpaBleHUW npoextaMu. ba3oBble 00nacTH yNpaBieHHS MPOEKTAMH,
peanusyembie B [10.  Xapaxtepuernka untepdeiica.  OcHoBHbIE
npeacrasaeHus npoexra 8 MS Project.  CpaBHuTe/bHBIA  aHaiu3
pacnpoctpaHenHeix nakeros [10 B ynpasnennu npoexramu. MS Project,
Primavera, Spider: paznuuus B o67acti npuMmeHenus, Macutabe
MPOEKTOB. (PYHKUHOHATY

OK-5

[1K-6

[K-7

[K-9
MK-11
MK-12
TTK-13

6.4. Onucanue mokasarteeii u KPHTEPHEB OUCHHBAHHS KOMIIeTeHl i Ha pPa3/IH4HbIX
Jramnax ux q]OpMHpOBaHHH, ONMHCAHHE MIKAJJ OUCHHBAHHSA

Tabnuua 7
[TokaszaTean H KPUTEPHH OLIEHHBAHHS KOMIIeTeHUMIl 110 3Tanam ux GopMHpoBaHHs
Koabi
HanmenoBanue - Koasi 3YB IMokazaTeau Kpurtepumu O kB
Tem OUEHHBAHNSA OLEHHBAHNA
TeHLU Uil
BseneHue B OT1K-3 35 (OIIK-3) Y 1 (TK-7) Bonpocel | OueHka «0TAHYHO» | OTIHYHO
ynpas/ieHue [MK-6 Y 3 (OIK-3) Y 3 (IIK-7) | ya sk3amene | BpicTaBiseTcs
npocKTani k7 | yaomen) | Biikr) I3 | crynenty, ecan on
a ( -3) Ca ~
MK-16 | B4 (ONK-3) | B 1 (TK-9) SIAGS W TRORHe
3 1 ([K-6) 3 1 ([IK-16) YCBOMI )
v 1 (TIK-6 32 (TK-16) .
B I (ITK-6) v 1 (TIK-16) Matepual,
31 (MK-7) Y 2 (TIK-16) HCHEPNBIBAIOLLE,
3 4 (TNK-7) B 1 (IMK-16) Nnocen0BaTenbHO,
3 5 (TIK-7) B 2 (ITK-16) YETKO W JIOTHYECKH
| TIpouecen OInK-2 | 32 (OIK-2) 32 (MK-11) Bonpocsl | crpoitHo  u3naraet
YHpaB/IeHHA OHI_[KK-63 § é {8EE-§J :;3 “;]T}f{'] 1) Ha DK3aMEHE | ero Ha 3K3aMeHe,
| MpOEKTaMH. - ( - 1 -11 i
| P MK-11 | B (0111(-2; y 2%111{-1 |; - ymeer reeno
| nnanuposarie. MK-12 | B2(OMK-2) | B 1(IK-11) [ETREESG. B o
| MCTONHEHHe [MK-16 B 3 (OIlK-2) 32 (MMK-12) ¢ _ PHKTHKGH,
npoekTa 35 (OI1K-3) Y 2 (IMK-12) CBODOIHO XopoLo
Y 3 (Ol1K-3) B3 (I1K-12) ClipaBisAcTCA C
Y 4 (Ol1K-3) 3 1([MK-16) 3ajaqyamu,
B 3 (OI1K-3) 3 2 (IK-16) BONpocamu 4}
B 4 (OIK-3) ¥ 1 (I1K-16) OPYTMMH  BHAaMH
3 1 (TK-6) Y 2 (TK-16) NpHMEHeHHA
Y1 m}f"ﬁ B.1(TIK-16) 3HAHMUIi, npuyem He
,? 11 ({]?I}(\-Fl)} B 2 (IK-16) 3aTpyaHsCTCA c
Vrpa-iciie OK-4 | 31(OK-4) B4 (ONK- | Bompoce | o cToM i
COJIepIKaHHEM OK-5 Y1 (OK-4) 4) Ha IK3aMeHe B“ﬂomr:{eHeHH”
npoekTa OI1K-2 Y2 (OK-4) B 5(0IK-4) 7.9 3anaHuy,
OITK-4 Bl (OK-4) B 6 (OIK- [paBHIILHO
MK-2 3 1(OK-5) 4) 000CHOBbIBAET Y I0BNETBOPH
[MK-6 ¥ 1{OK-5) 33 (TK-2) MPHHATOE PELIEHHE. [TEbHO
[K-9 B 1(OK-5) 35 (T1K-2)
[MK-16 | 32 (OI1K-2) 36 (IMK-2) SR OTOHGHEY
MK-20 |V 1(ONK-2) | 37(NK-2) Sﬁcmmﬂff oo
Y 2 (OI1K-2) ¥ 1 (TK-2)
B1(OMK-2) | B1(IK-2) CIOHLY, SR O]
B 2 (OTIK-2) B 2 (MK-2) TBEPRQ SHAET
B 3 (OTIK-2 3 1 (I1K-6) Matepual,
32 (OI1K-4) Y 1 (IK-6 rpaMoTHO  H 10
34 (OIK-4) B 1 (I1K-6) CYLUECTBY H3Naraer
35 (OI1K-4) ¥V 2 (TTK-9) ero, He JOMyckas
37 (OIK-4) B 1 (TK-9) CYLUECTBEHHbIX
;f ; Eggi'i; g ; }g:}r‘:gi HETOYHOCTEH HeynosneTso
Hrllley), | W (1) :OOJ};%;:G n]:aalamu,r'-{i({)JL preie
Y 8 (OlK-4) Y 2 (T1K-16) ’
Bl (OMK-4) | B 1 (TK-16) ApHMEHIEY
B 2 (OIK-4) B 2 ([TK-16) TEOpeTHHeCKHE
B 3 (OI1K-4) 31 (MK-20) NMONOKEHHA MpH
Y 1 (TTK-20)




Koabi

HanmenoBanue o Koasi 3YB IMokasaTenan Kpurepun Ouenes
TeM OLEHHBAHHS OLEHHBAHHA
TeHUHii
| B 1 (IK-20 peLIeHHH
Vrpasinenue OIK-2 | 32 (OIIK-2) B 1 (I1K-2) Bonpocsl | nmpakTHYECKHX
MPOEKTOM 110 MK-2 Y 1 (ONK-2) | B2(IK-2) Ha 3K3aMeHe | BOMpOCOB U 3anau,
napaMeTpam - -2 4
B2(OMK-2) | B 1 (TK-6) HeOOX0AMMBIMH
B3 (OMK-2 | 31(TK-7) pm—— B
33 (I1K-2) 3 4 (ITK-7) IpHeMaMi HX
35 (HK-Z} | 3 5 {HK'T) BbINOJIHEHHA.
36 (IK-2) Y 1 (MK-7)
37 (MK-2) Y 3 (MK-7) QOueHka
y1(IK-2) | Bl (TIK-7) «yLOBJIETBOPHUTEb
YnpasneHue OlK-2 32 (OI1K-2) 3 1 (IK-6) Bonpocsl | Ho» BbicTaBAsETCH
CTOMMOCTLIO OIMK-4 ¥ 1 (OI1K-2) Vo1 (TMTK-6 Ha IK3aMEHE | CTYJeHTY, eClH OH
MOCTABKAMH B [TK-6 Y 2(0IK-2) | B 1 (IIK-6) 13-15 VMBS SHAHUA
npoeKTe NK-7 | B1(OMNK-2) | 31(IK-7)
[1K-9 B 2 (OMK-2) 34 (TK-7) TONBKO OCHOBHOTO
MK-12 | B3 (OlK-2 3 5 (TIK-7) MRy S0
[K-16 32 (OI1K-4) V1 (TTK-7) YCBOHA ero
34 (OIK-4) Y 3 ([K-7) Aetanel, 10MmycKaeT
35 (OTK-4) B1 (IMK-7) HETOYHOCTH,
37 (OI1K-4) Y 2 (IK-9) HEM0CTATOHHO
Y 4 (OIK-4) | B 1(IIK-9) NpaBUJIbHbIE
V 7(OMK-4) | V2 (IK-12) SABIIH
Y 8 (OIK-4) B 3 (ITK-12) N —
B1 (OITK-4) 3 1 (TIK-16)
B 2 (OIK-4) | 32 (TK-16) NnocnenoBaTebHOCT
B3 (OHK-‘U A (HK-lG) H B H3TOWEHHH
B 4 (OIK-4) | ¥V 2(IIK-16) nporpamMmMHoro
B 5(OTK-4) B 1 (I1K-16) marepuana,
B 6 (OIK-4) | B 2 (T1K-16) MUCTILITBIBAET
Ynpasienne OIIK-2 | 32 (OIK-2) 31 (IIK-6) Bompocs!l | satpyaHenus  npu
PHCKAMM H OI1K-4 Y 1 (OI1K-2) Y 1 (I1K-6 Ha 3K3aMeHe | BBIMOJIHEHHH
KA4eCTBOM MPOeKTa K-6 | ¥Y2(OIK-2) | B 1 (IK-6) 16-18 NPaKTHYECKHX
[K.7 | B1(ONK-2) | 31(IK-7) i
TK-9 B 2 (OI1K-2) 3 4 (IK-7) '
B3 (OIK-2 3 5 (MMK-7)
MK-12° 1 55 onk-4) | v 1 (1IK-7) Ouenka
[K-16 34 (OI1K-4) V 3 (TIK-7) «HEYIO0BJIETBOPUTE
35 (OIK-4) Bl (ITK-7) JBHO»
37 (OI1K-4) Y 2 (I1K-9) BbICTABJASTCA
Y 4 (OIK-4) | B 1(I1K-9) CTYIEHTY, KOTOpBIii
V5 (ONK-4) | 32(IK-12) e e
Y 7 (0OIK-4) Y 2 (INK-12)
V8 (ONK-4) | B3 (IK-12) f{';i::m"mﬁ
B1 (OI1K-4) 3 1 (TK-16)
B 2 (OTK-4) | 32 (TIK-16) HpRIHaMMhAre
B 3 (OTIK-4) | ¥V 1(IK-16) MaTepuana,
B 4 (OIK-4) | V2 (IIK-16) nonyckact
B 5(0OIK-4) B 1 (TTK-16) CYLIECTBEHHBIE
B 6 (OINK-4) | B2 ([K-16) OLIHOKH,
Vnpasnexue OK-4 31 (OK-4) B 5(OIK-4) | Bonpocsl HEYBEPEHHO, c
MEPCOHAIOM, OK-5 Y1 (OK-4) B 6 (OIMK-4) | ya sks3ame GONBIIHMH
cTefikxonaepamu, OITK-3 V2 (0OK-4) VY 1 (TK-1) He 19-21 3aTpyAHEHHAMH
KOMMYHHKaLHAMK OITK-4 Bl (OK-4) Y 2 (TIK-1) BLITIONAAET
npoekTa IMK-1 3 1(OK-5) vV 3 (MK-1) i
K2 | ¥V 1(OK-5) B2 (TIK-1) HPQRIEIERne
[K-6 | B 1(OK-5) B 3 (NK-1) padoTsl. Kax
[TK-12 Y 3 (OlK-3) 33 ([1K-2) NpaBujio, OLEHKA
TTK-20 Y 4 (0OIK-3) 35 (TIK-2) «HEYLOBIETBOPHTE
B 3 (OI1K-3) 36 (IK-2) JILHO»® CTaBUTCA
B 4 (OIK-3) | 37 (I1K-2) CTYIEHTaM,
32 (OI1K-4) Y 1 (TTK-2) KOTOpble HE MOrYT
yen) | o
37 (ONK-4) | 31 (TK-6) GGyRERKE 988
v 4 (ONK-4) | ¥ 1 (K6 JOTIONTHHTENBHBIX




Koabi

HaumMenorauue Coie. Koxsi 3YB TToka3zatenn Kputepun Ciisinga
Tem OUEeHHBAHHS OueHHBAHUSA
TeHLHii
Y 5 (Ol1K-4) B 1 (IK-6) JaHATHI no
Y 7(0MK-4) | 32(IK-12) COOTBETCTBYIOLLEH
Y 8 (OIK-4) | V2 (IK-12) it
B1 (OITK-4) B 3 (MK-12)
B 2 (OI1K-4) 3 1 (IK-20)
B3 (OIIK-4) | V¥ 1 (IK-20)
B 4 (OITK-4) B 1 (ITK-20
KoprioparusHas OK-4 31 (OK-4) B 6 (OIIK-4) | Bonpocsl
CHCTEME M OI1K-2 V1 (OK-4) 33 ([K-2) Ha
CTAaHIApPTEI OIK-3 V2 (OK-4) 35 (I1K-2) JK3aMeHe
YIIPABIEHHS OIlK-4 Bl (OK-4) 36 (IMK-2) 7224
[POEKTAMH ITK-2 32 (OIK-2) 37 (TTK-2)
[TK-6 Y 1 (OIIK-2) Y 1 (IK-2)
[K-11 ¥V 2 (OI1K-2) B 1 (TIK-2)
[K-12 B I (OIK-2) B 2 (IK-2)
ITK-13 B 2 (OI1K-2) 3 1 (TIK-6)
MK-20 B 3 (OI1K-2 Y 1 (ITK-6
Y 3 (OIK-3) B 1 ([1K-6)
Y 4 (OIK-3) 31 (MK-11)
B3 (OMK-3) | 32(TK-11)
B 4 (OIK-3) | 33 (TIK-11)
32 (OI1K-4) Y 1 (TK-11)
34 (OI1K-4) Y 2 (MK-11)
35 (OIMK-4) B 1 (TK-11)
37 (OIK-4) 32 (MK-12)
Y 4 (OI1K-4) VY 2 (MK-12)
Y 5 (OIK-4) B 3 (I1K-12)
Y 7 (OlK-4) 32 (IK-15
Y 8 (OI1K-4) Y 1 (IK-13)
B1 (OI1K-4) B 1 (IK-13)
B 2 (OT1K-4) 3 1 (IK-20)
B 3 (OIlK-4) Y 1 (ITK-20)
B 4 (OI1K-4) B 1 (INK-20
B 5(OTK-4)
[Iporpammuoe OK-4 31 (OK-4) V 2 (TK-9) Bonpocer
obecnevexne OK-5 Y1 (OK-4) BI(IK-9) | ya
VApaBieHus [K-6 ¥2 (OK-4) 31 (ITK-11) JK3aMEHe
MpoeKTaMK MK-7 B1 (OK-4) 3 2(IK-11) 25.27
[1K-9 3 1(OK-5) 33 (MMK-11)
[K-11 Y 1(OK-5) Y 1 (TK-11)
MK-12 B 1{OK-5) Y 2 (TK-11)
MK-13 | 31 (TTK-6) B 1 (ITK-11)
Y 1 (ITK-6 32 (I1IK-12)
B 1 (IK-6) Y 2(MK-12)
3 1 (IIK-7) B 3 (ITK-12)
3 4 (TTK-7) 3 2 ([MK-13)
35 (IK-7) YV 1 (MIK-13)
Y 1 (ITK-7) B 1 (I1K-13)
Y 3 (1K-7)
B1 (IK-7)

6.5. TunoBble KOHTPOJILHBIE 32IAHHS HJIH HHbIE MATEPHAJbI, He0OXO0IHMbIE /IS OLEHKH
3HAHUH, YMEHUH, HABBLIKOB H (HJIH) ONbITA AEATEeJbHOCTH, XAPAKTEPU3YIOLIHX YTATBI
(opmupoBanus KoMneTenuuii B npouecce 0cBoeHNs 06PA30BATEILHOIT MPOrPAMMBI

Bonpocsl k sx3ameny no aucuuniante «YnpasieHue NpoeKTaMu»

L [TonsTne npoexra, mpoextuposanus. Onpezeenus npoekra. TpeyroasHuK
npoexTa. [IpoeKkTHas U npoueccHas IesITeIbHOCTb.

2. [lonsitue moprdens npoekTos, B3aHMOCBA3b NPOEKTOB B ropTderne. [Tporpammel
U [IPOCKTEI.

3. [TonsTre, Henu, 3a1auu MEHeKMEHTA IPOEKTOB.

4, Cpeﬂa [IpOCKTA. AKTHBBI IIpoLeCCOB OpraHu3alii B YIIPABICHHH ITPOCKTOM.




3. Knaccudukanuu MPOEKTOB 10  chepaM  AeATENLHOCTH, MacuiTady,
ATMTENIEHOCTH, CTENICHH HOBH3HBL, YaCTOTE Pealn3allii, aAPeCHOCTH H T.1I.

6. VicTopus MeHeKMeHTa [IPOEKTOB

7. KusHeHHBI mHMKT  mpoekTa. Xapaktepuctuka otanos  OKIIIT.  Monens
JKH3HEHHOTO LUKJIA IPOEKTa

8. Conepranne paGoT u ocobeHHOCTH (a3 HHHLHAINH, MUIAHHPOBAHUS U 3aKPBITHS
IIPOEKTA

9. Opranusanus ynpasinenns npoektamu. [IoHATHE KOMAHIbI IIPOEKTA.

10.  Ynpasnenme xomanzoii npoekta. ®opmuposaHmue, pasBUTHE  KOMaHIBI I
pabOoThl HA/I TPOEKTOM.

1. OOCume TpeGoBaHHS K COmEPKAHHIO npoekra. ColepaHHe ycTaBa MpOEKTa.
lonsTne n amropurm Gopmuposanust UCP.

12. BXOIBI, METOABI M TEXHONOTHMH, BEIXOABI MPOLECCOB YIPABIEHUS CPOKaMH
MPOEKTA.

13. Buabl onepauuit. MeTobI ompenenenus LiuTebHOCTH onepauuii. Buaer csseit
MEKY ONepaLUsIMH,

14, Meronuka pacyeta BpeMeHHbIX [1apaMeTPOB MIPOCKTA.

15, Onrtumuzaims npoexTta no cpokaM Ha OCHOBE METOIa KPUTHYECKOIrO MyTH.

16.  BX0bl, METOJBI H TEXHOJOTHH, BBIXOIBI IIPOLECCOB YIIPABICHHS] CTOMMOCTBIO
poekTa. MeTo/ibl OEHKH CTOMMOCTH ITPOEKTA.

L7 Merto1Ka pacuera n1aHOBOIA, (haKTHYECKOI, OCBOEHHOH CTOMMOCTH IpoeKTa

18.  Bxoambl, METOABI M TEXHOJIOTHH, BBIXOIbI IIPOLIECCOB  YIIPABJIEHUS Ka4eCTBOM
NpoeKTa

19, Bxo&pl, METOIBI M TEXHOIOTHM, BBIXObI NIPOLECCOB YIPABJICHUS PHCKAMH
npoekta. OleHKa BEPOSTHOCTH BBITOIHEHHS [IPOEKTA B CPOK

20.  BXomel, METOTBI M TeXHOJOTHMH,  BBIXOMBI IIPOIIECCOB  YIpAaBJICHMS
KOMMYHHKaUUsIMH IpoeKTa. Buasl u npaBuia nposeieH s POSKTHBIX COBELIAHMIT

21. BXOozBl, METOABI M TEXHOJOTHH, BBIXOIbI IIPOLIECCOB YIPABJICHUSI 3aKyIKaMu
MpoeKTa

22, BXompl, METOIBI M TEXHOJOTHH, BBIXOMBI NIPOLIECCOB YIIPABICHUSI U3MEHEHHMAMU
[poeKTa

23, OpraHuzanuss  OTCIEKMBAHUS —© KOHTPOJSL  BBINOJHEHUS  IIpoeKTa ¢
ucrnonb3osannem MS Project
24. Kopnopatussoe ynpagnenue npoexramu. ®dynkiun MPOEKTHOTO oduca.

25.  ABTOMaTtH3alMs yNpaBieHHS NpPOeKTaMH. THIOBBIE U CHCUHATH3UPOBAHHBIE
[IPOrPAMMHBIE ITPOTYKThI aBTOMATH3ALIUKU [IPOEKTHON JESTEIbHOCTH.

26.  Crauaaptsl ynpaBieHHS IpoeKTamu — PmBOK

27.  Cepru¢ukaius MeHeKepoB IPOEKTOB I10 MEXKIYHApOAHBEIM CTaHAApTaM

6.6. MeToanueckne MaTepHalibl, ONpeIeIsIio e Npoueaypbl ONeHHBAHUS 3HAHHI,
YMEHHI, HABBIKOB M (HJIH) ONBITA A€SATEIbHOCTH, XapaKTePU3YIOLMX ITAIbI
GopMHpPOBaHHS KOMIETeHIHiT
OK3aMeH npuHHUMaeT Jektop. OLeHKa 3HaHui CTyHeHTa Ha 9K3aMEHE HOCHT
KOMILIEKCHBIH XapaKTep U ONpeaesieTcs ero;
- OTBETOM Ha 3K3aMeHE;
- YIeOHBIMU IOCTHIKEHHAMHU B CEMECTPOBBII NEPUOSI.
3HAHHS, YMCHHS, HABBIKU CTYICHTA NIPH NPOBEIEHHH YCTHOIO 3K3aMeHa 10 JHCLHILTHHE
OLIEHUBAIOTCS 1o CHCTEME:! «OTIHYHON, «XOPOLIOY, «YIOBJIETBOPHTEILHOY,
«HCYNIOB/ICTBOPUTENIbHOY. OCHOBOH [UIsl ONpENeNeHHs OLEHKH CIyXHT YPOBEHb YCBOEHUS
CTYACHTaMH MaTepuala, MpeyCMOTPEHHOIO JaHHOH pabouelt mporpamMMoi.



OuenuBanue CTy1€HTAa HA JK3aMeHe 10 AHCUHILIHHE
«YnpapJeHHe IPOEKTAMH»

OueHka TpeboBaHUs K 3HAHMSIM

OLeHKa «OTAUYHOY» BLICTABISETCS CTYAEHTY, €CllH OH NTy00KO M MPOYHO YCBOWJ MPOrpaMMHbIil
MaTepuall, UCYepIbIBaloLLe, NOC/IeJ0BATEIbHO, YETKO W JIOTMYECKHM CTPOIHO W3jlaraeT ero Hy
«OTIMYHO»  PK3aMEHe, YMEET TECHO YBS3bIBaTh TEOPHIO C MPAKTHKOI, cBODOAHO crpaBifeTcs ¢ 3agavyamu
BONPOCAMH W OPYrHMMH BHAaMH MPHMEHEHMA 3HAHMI, NpHYEM He 3aTPYAHAETCA C OTBETOM Mp}
BHIOH3MEHEHHH 3aaHHH, NPAaBH/ILHO 0GOCHOBBIBAET NPUHATOE PELIEHHE,
OLeHKa «XOpOLIO» BbICTABNAETCA CTYAEHTY, €CM OH TBEPAO 3HAeT MarepHall, FPaMOTHO M Nd
CYLIECTBY H3/laraeT ero, He [OMycKkas CYLIECTBEHHbIX HETOYHOCTell B OTBETE Ha BOIpOC,
NpaBUILHO MPUMEHART TEOPETHYECKHE [ONOKEHHA NPH pelleHHH NPAKTHYECKUX BOINPOCOB U
Bajay, BrageeT HeoOXOAMMBIMHU HABbIKAMH W MPHEMaMH WX BbIMOJHEHHS,
OueHka «ydOBNETBOPHTENLHO» BbICTABNAETCA CTYIAEHTY, €ClM OH HMeeT 3HaHUA TONbKQ
«Y 10BNETBOPHT OCHOBHOTO MaTepuana, HO HE YCBOWJ ero fgeraieil, AOMYyCKAaeT HETOUHOCTH, HEZOCTATOYHO
e/IbHO» MpaBu/bHble (OPMYIMPOBKH, HapYLIEHMA JOrMYECKOi M0CAe]0BATENbHOCTH B W3JI0KEHUH
NpOrpaMMHOro MaTepuana, MCMbIThIBAET 3ATPYAHEHHS MPU BbINONTHEHUU NPAKTHYECKHX paboT.
OueHKa «HeyI0BJIETBOPHTENLHOY BBICTAB/IAETCA CTYAEHTY, KOTOPBIN HE 3HAET 3HAYMTEIbHOM
YACTH MNpOrpaMMHOro MaTepwana, JOMyCKaeT CYIIECTBeHHble OWMOKH, HeyBepeHHO. ¢
GonbLUIMMU  3aTPyIHEHHUSIMH BLIMONHAET npakTudeckue pabortbl. Kak mnpasuno, oueHka
«HEYN0BNETBOPUTEIbHOY CTABHUTCA CTYAEHTAM, KOTOPbIE HE MOTYT MPOLOKUTL 00yueHHe Ge3
[ONOJIHUTE/IbHBIX 3aHATHI N0 COOTBETCTBYIOIIEH AUCLMIIHHE.

«Xopolwoy

«Heynosnersop
UTENIBEHO»

6.7. MeToan4ueckue yKasaHHus 18 00y4a0MmMUXCcs 110 0CBOEHHI0 THCHHILTHHDBI

llooeomoeka Kk sx3ameny. Tekyluil KOHTPO/Ib JODKHBI CONPOBOXKIATE peduieKcHs
y4acTHs B HHTEPAKTHUBHBIX 3aHATHAX M OTBETBl Ha KIIOYEBBIE BONPOCH! MO U3YYECHHOMY
marepuainy. MTOroBeli  KOHTpOJb MO Kypcy oOcCyllecTBisiercs B  ¢opMe oOTBeTa
Ha YK3aMeHalMOHHBIe BOMPOCH. B camom Hawane yyeOHOro Kypca HeoOX0AUMO MMO3HAKOMHTHCS
co cienyrole yueOHO-MeTOIHYeCKOH JOKYMEeHTaIHeH:

- [OpOrpamMMOH JHUCLUIITIHHBL;

- [epevyHeM 3HaHUH M YyMeHHUH, KOTOPBIMH CTYACHT JOJIKEH BIAAETh;

- TeMaTHYeCKHMH IIJTAaHAMH 3aHATHIL;

- KOHTPO/IbHBIMH MEPOIPUATUSIMU;

- yueOHMKOM, yueOHBIMU 1OCOOUSMHU 110 AUCLHUILIUHE, @ TAKIKE 3JEKTPOHHBIMHU

pecypcamu;

- TIepeYHeM 3K3aMEHALUOHHbIX BOIPOCOB.

[Tocne sTOr0 10MKHO ¢HOPMHUPOBATHECSA YETKOE MpeAcTaBleHHe 00 o0beMe U Xapakrepe
3HAHMH M YMEHHIH, KOTOpeIMHM Hajo Oylaer oBinazers no avcuuniude. CHcTeMaTHUYECKOE
BbITNONIHEHHE Y4eOHOH paboThl HA 3aHSTUSAX MO3BOJIUT YCHEIIHO OCBOUThH AUCUMILUIHHY U CO3IaTh
Xopoluyro 0a3y 11 clavd 3K3aMeHa.

7. YYHEBHO-METO/JUYECKOE H HHO®POPMAIIMOHHOE OBECIIEYEHUE
JUCHHUIIJIMHBI (MO Y JIS)

a) OcHoBHasi 1MTEPATYpa

s Ynpasnenue mnpoekramu: YdyeOHoe mnocobue / M.B. Pomanosa. - M.: U]
®OPYM: HUL[ UHOPA-M, 2014. - 256 c.: um; 60x90 1/16. - (Beicmee obGpazoBanue).
(meperieT) ISBN 978-5-8199-0308-7, 500 IK3. Pesxxum JOCTyTa:
http://znanium.com/bookread2.php?book=417954

2. Ynpasnenue usmenenusamu: Yuebuuk / C.J1. Pesnuk, M.B. UepHukoBckas u jap.;
[Ton o6m. pexn. C.J0. Pesnuka - 2-e u3s., nepepad u gon. - M.: HUI] UHO®PA-M, 2014. - 382 c.:
60x90 1/16. - (Beicuiee oOpaszoBanue: bakanaspuat). (m) ISBN 978-5-16-009133-4, 500 k3.
Pexxum noctyna: http://znanium.com/bookread2.php?book=425305

3. Ynpasnenue npoektamu: YueOHoe mnocobue / HO.U. Ilomos, O.B. flkoBeHko;
VHCTUTYT SKOHOMHUKHU U (uHaHCOB "Cuneprus". - M.: HUL| MTHOPA-M, 2013. - 208 c.: 60x90
1/16. - (Yuebuuku mist nporpammel MBA). (mepemner) ISBN 978-5-16-002337-3. Pexum
aoctyna: http://znanium.com/bookread2.php?book=400634



0) lonoHuTeIbHAS AHTEPATYPA

1 PykoBoacTBo Kk cBOAy 3HaHHH TO ympaBleHHio mnpoektamu (PykoBoacTso
PMBOK) Project Management Institute.- M., 2010 r. - 464 ctp.
2 ['yneraeBA.K. Microsoft Office Professional 2007. Yupasnenue mnpoekTamu:

[IpakTnyeckoe nocobue. — Cnb.: Kopona-Bek, 2008.- 480 c.
5 ] Masyp N.W., lllanmupo B./I., Oneaeporre H.I. Ynpasnenue npoektamu: YueGHoe
nocooue / [loa obw. pen. M.M. Masypa. — 2-e uzn. — M.: Omera-JI, 2010. — c. 664
4. [TonkosHukoB A.B. Ynpasnenue npoekramu/ [TonkosrukoB A.B., [ly6osuk M.®.
— M.: Dxemo, 2011. c. 39 (c. 528)
B) MHTEpHET-pECYpCHL:

http://gostexpert.ru/gost/

MS Project 2013

Poccuiickas Accounauuns Ynpasnenus [Ipoexramu "COBHET"
http://www.sovnet.rw/

L S

4, Caitt MeHeKEpOB npoekToB http://www.anryk.ru/

N becnnarHelil AMCTaHIIMOHHBIH KYPC YIIPABJICHUS IPOEKTAMH
http://pm.mrybakov.ru/?gclid=CKKC19C97aMCFQ1gZwod03Lv3Q

6. www.iteam.ru (ITopran iTeam — TeXHOJIOrUM KOPIOPATHBHOIO YIIPaBJICHHS )

8. MATEPUAJIbHO-TEXHHUYECKOE OBECIIEYEHUE
JANCUHUIIIMHBI (MOAYJIS)

Jlns obecnieuenus o0pazoBaTeNbHOrO Mpolecca M0 AUCHMIUIMHE MHCTHTYT pacrosiaraer
CJEAYIOUIEH MaTepualbHO-TeXHUYECKOH 0a3o0it, obecreunBarouiel MPOBEACHHUE BCEX BHUJIOB
JMCLHUIIIHHAPHOH M MEKAUCUMITHHAPHOH MOArOTOBKH, IPEAYCMOTPEHHBIX YueOHBIM [IaHOM H
COOTBETCTBYIOUIUX JEHCTBYIONMM CAHUTAPHBIM U IPOTHBOINIOKAPHBIM ITPABHIIAM H HOPMaM:

- ICKIHOHHBIE ayIMTOpPHUH, OOOpYIOBaHHbIE BHIACONPOCKUHOHHBEIM 00OpYIOBaHHEM JUIs
Npe3eHTalui, CPeACTBAMM 3BYKOBOCIIPOU3BEACHMS, SKPAHOM H HMEIOLIHE BBIXOA B CETh
Hurepner;

- IOMELIEHHUSA 711 TPOBEASHHs MPAKTHUECKUX 3aHATUH, 000pya0BaHHbIe yueOHOM MeOenbio;

- OubnHoTeKa, MMEKOLas MecTa /I CTYACHTOB, OCHALIIEHHBIE KOMITBIOTEPAMH C JOCTYIIOM K
Oazam nansbIX ¥ cetu MHTepHeT;

- KOMIIBIOTEPHbIE KJIAcChl € KOMIUIEKTOM JHLEH3HOHHOTO IPOrpaMMHOro obecneueHus
MicrosoftOffice, «Koncynsrautllmocy.



Paboyas mporpaMma IMCLMIUIHHBI COCTABIIEHA B COOTBETCTRBUM ¢ TpeboBanusmu ®I'OC BO

1o Hanpasnennio 38.03.02 «MenemxmMenT» mpoduis «YpaBieHHe IPOSKTAMUY

Pabouyto nporpammy cocrasun npod. kap. MHuUMP, k.3.1., mou. Moprysosa H.B.
(®HO, nonnwics)

q"‘-—-——‘_-‘_‘_"'“‘-—__

/ h
Penensenr: ﬁ :
['enepaneneiit tupexkrop OO0 «I1IK® Poctok» Muxees A.IT. S L LLEL)

(mecto paboTsl, noaxHocTs, ®PHO, noanmues) /

[Iporpamma paccmorpena u onoOpeHa Ha 3acenanuu kadenphl «Meﬂe%em U MapKeTHHT )
[Tporokos Ne j '75 OT « %> FALLS 20/3}01&1
Z 7z

3asenyromnii kadenpoii 1.3.4., npod. Pummonosa H.M. ‘
L’f

(®HO, noanuce)

Paboyas mporpamma paccMoTpeHa W 0100peHa Ha 3acelaHHH Y4eGHO-METOIMYECKON KOMMCCHH

Hanpasienus 38.03.02 « MeHeKMEHT»

llpotoxon Ne 72 ot «of8» 2/?{2.&/ 204 Tona

[Ipeacenarens KoMuccHu:

AUpeKTOp MHCTUTYTA 9KOHOMUKH H MEHEUKMEHTa, 1.3.H., pod. 3axapos I1.H.

(®UO, noanucs) C///




_ JIHCT ngpg YTBEPKIE S
PABOYEjj [IPOrPAMMp; ANCUnIm gL (MOZTY.151)

Pa6oyag nporpamma 0100peHa g

Y4eOHSIif rog
[potokon Sacenanus kagenppr No oT

roja
3aBenyroumis kageapoii

e

Pabouyas IpOrpamMma 0106pena ug Y4eOHBIA rog
[porokon 3acenanus kaenpsr No

3aBenyrouuit Kaenpoix

e

PaGouas nporpanya 0100peHa Ha

oT roga

Y4€OHBIif rog
————
[Tporoxon sacenanug Kadenprr No

3aBeyronuii Kadenpoit
.

oT

rojga
e




