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1. HEJIM OCBOEHUS JUCHUTTJIUHBI

OcHoBHOI Le/IbI0 ANCUNIINHBL «YTIPaBIeHHe IPOEKTAMH» ABASETCH HOPMUPOBaHHE
y CTYIEHTOB HaBBIKOBYNPABICHUS I[POEKTAMH HA OCHO8¢ COBPEMEHHBIX KOHIEMIIHI,
CTaHZIApTOB, METOJIOB, HHCTPYMEHTOBH MPOTPaMMHOTO OOECIICYEHHs MEHEIKMEHTA POEKTOB;
H3Y4YCHHE OCHOBHBIX I0JIOKEHHH 10 (OPMHPOBAHHIO MPOEKTHOW KOMAHIbl C Y4YeTOM
CrelM(UKH  NEATENIBHOCTH, NPHOOPETEHUE HABBIKOB pAbOTHl B KOMAHAE M IOBBIIICHHSA
SGQEKTHBHOCTH pabOTEI KOMAHIBI NPOEKTA B YCIOBHAX pPHCKA; NPHOOPETCHHE HABBIKOB
Pa3paboOTKH OCHOBHBIX JOKYMEHTOB, CONMPOBOXKIAIOMIMX UHULMALIMIO, Pa3paboTKy, HCIIOIHEHHE,
KOHTPOJIb U 3aBEPLICHHE [IPOEKTA..
OCHOBHBIMH 3a1a9aMH AHCUHILIHHBI SBIAIOTCS:
- O3HAaKOMJICHHE CTYJEHTOB C 0a30BBIMH TOHATHAMH YNPABICHHS MPOSKTaMH, MOPTHETAMH
IIPOEKTOB, MPOrpaMMaMHu;
- M3YYCHHE OCHOBHBIX MOJIOJKCHUH YIIPABICHUS NPEIMETHBIMU 00IaCTSAMHU MPOEKTOB;
- H3Y4€HHE MOIXOIO0B M TEXHOJOrUH K (GOPMHUPOBAHMIO CHCTEMBI YIPABIEHUS TPOEKTAMH B
OpraHM3aIusX;
- (opmupoBanne yMeHuii pa3spaboTKH JOKYMEHTALMH MO YIPABISHHIO IIPOCKTAMH;
- (opmupoBanne ymeHHil pa3pabOTKH IUIAHOB  yNpaBleHHA INIPEAMETHBIMA 06IACTAMH
IIPOEKTOB;
- NpHOOpEeTEeHHE HABBLIKOB YIPABIECHHUS PEIMETHBIMH 00/1aCTAMHU MPOCKTOB;
- OBJANCHHUE HABBIKAMM IMIAHHPOBAHHS IIPOEKTOB C IOMOIIBID CIENUATH3UPOBAHHOTO
IIPOTPaAMMHOT0 obecrevYeHu .

2. MECTO JUCHHIIVIMHBI B CTPYKTYPE OIIOII BO

Jucimiuiaa B1.5.16«Ynpasnenne npoekTaMu» OTHOCHTCS K JMCIHILIMHAM 6a30BOii
gacti (b.16) Gnoka (b1) OIIOII. I'myGokoe ycBoeHne marepuana obecredMBacTCs COYETAHMEM
ayIMTOPHBIX 3AHATHH M CaMOCTOSTENbHOH pabOThl CTYJEHTOB IO BBUIOJHEHMIO MPAKTHYECKHX
3a[aHUH, M3YYEHWIO WCTOYHMKOB. M3yueHHEe IMCLMIUIMHBI I CTYNEHTOB 3a04HON dopmbl
o0y4eHHs OCYIIECTBISETCS B TCYEHHE OHOTO ceMecTpa. 10 IHCLMILIHHE OCYLLECTBIIACTCA
IPOMEKYTOYHAs aTTeCTalus B JOpME KypCOBOTO IIPOEKTA U SK3aMeHa.

IlporpamMma IMCHMIUIMHEI OPHEHTHPOBAHA HA 3HAHUS, NPUOGPETEHHbIE CTyJEHTaMH B
Kypcax «JlokymenTHpoBaHHOe o0ecreuyeHHe YNpaBIeHYeCKOH JeATeNbHOCTHY, «JlenoBele
KOMMyHUKauuu», «MHdopMannoHHEle TeXHONOrHH B NPOBECCHOHATBHON AEATENbHOCTHY,
«OpraHu3alMOHHOE MOBEACHHE», «YIIpaBIEHHE HYeTOBEYECKHMHE pecypcaMuy, «MeHeIKMEHT
Ka4eCTBa B OpPraHU3alHny», «YpaBleHHe PUCKaMu» U 1p.

JAucumrniHa siBisetcss 6a3oM Ul M3ydeHHs IMCLMILUIMH mpoduist «YIpasieHue
IPOEKTaMUY,

3. KOMIIETEHLIUUA OBYYAIOILIETOCS, POPMUPYEMBIE B PE3YJIBTATE
OCBOEHUSI AUCLIUTIINHBI (MOY.JISI)

Ilpomecc  usywenus mUCUMIVIHHEI «YIpaBleHHe NpPOEKTAMH»  HANpABIeH Ha
(GopMupoBaHue creaYIOMUX KOMIETEHIHIA:

00LIEeKY/IbTYPHbIE KOMIETEHLHH:

OK-4 - criocoGHOCTE K KOMMYHHKALMH B YCTHON M MHCBMEHHOI dopmax Ha pycckoM u
MHOCTPaHHOM  sA3bIKaX JUI1  peIIeHHs 3aJay MEXKJIMYHOCTHOrO M MEKKYJBTYPHOIO
B3aHUMO/ICHCTBHA;

OK-5 - criocoGnocTs paGoTaTh B KOMIEKTHBE, TOMEPAHTHO BOCIPHHHMAs COLHATBHBIE,
3THHYECKHE, KOH(PECCHOHATBHBIE ¥ KYJIbTYPHbIE Pa3IHYHS;

obmenpodeccHoHaNIbLHbIE KOMIETeHIHH:



OIlK-2  crocoGHOCT  HAXOAMTH  OPraHU3aLMOHHO-YNPABICHYECKHE DELICHHS U
FOTOBHOCTBIO HECTH 3@ HHUX OTBETCTBEHHOCTb C MO3HIHHA COLMAIBLHOH 3HAUYHMOCTH
IPUHHMAEMBbIX peLUEHHH

OIIK-3 ¢cnocoGHOCTL HPOEKTHPOBATH OPraHW3alMOHHBIE CTPYKTYPBI, YYacTBOBATh B
paspaboTke CcTpaTeruii yrmpaBlIeHHsl YeJOBEUECKHMH pecypcamy OpraHM3alluil, TIaHHPOBATh H
OCYLIECTBJIATh MEPONPHUATHS, PACNpelesaTh U AeJIerupoBaTh MOJHOMOYHS C YYETOM JIMYHOIA
OTBETCTBEHHOCTH 3a OCYIIECTBIISEMBIC MEPOIIPHATHS

OIIK-4¢mocoOHOCTE OCYINECTBIATh HEIOBOE OOLICHHE W IyOJMYHBIE BBICTYIUICHHS,
BECTH IIEPErOBOPbI, COBELIAHHS, OCYIIECTBIATL JEJIOBYI0 MEpeNnucKy M MOJepKHUBAThH
3JIEKTPOHHbIE KOMMYHHUKALIHH.

IIpodeccnonanbubie KOMMETEHIHH:

IIK-1 BnajeHue HaBBIKAMH HCTIONB30BAHUS OCHOBHBIX TEOPHI MOTHBALMH, JHAEPCTBA H
BJIACTH UL PELIEHHS CTPATErMYEeCKHX M ONEPATHBHBIX YMPaBIEHYECKHUX 3a/ad, a TaKkKe Ui
OpraHM3aly TPYNIOBOH pabOTBl Ha OCHOBE 3HAHUS IPOLECCOB TPYINOBOH AMHAMHKA H
NPUHIUNOB (POPMHPOBAHMS KOMAHIBL, YMEHHE NPOBOAWTH ayIUT YEJIOBEYECKHUX PECYpcoB U
OCYIIECTBJISATE JMArHOCTUKY OpraHU3allMOHHON KYJIbTYPEI

[IK-2 Brasenue pasiuyHBIME CNOCOOaMH paspelueHHs KOH(IMKTHBIX CHTyaluH MpH
MPOEKTUPOBAHHH MEKJIMYHOCTHBIX, TPYIIIOBLIX U OPraHH3alHOHHEIX KOMMYHHKALHUI Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTHI YIIPABJICHUS MEPCOHATIOM, B TOM YHCIIe B MEXKKYJIBTYPHOM cpejie

[IK-6 crocoGHOCTL yuacTBOBATh B YIPAaBICHHH MPOEKTOM, MPOrpaMMOi BHEIPEHHS
TEXHOJIOTHYECKHX U NIPOYKTOBBIX HHHOBALIMI HITH MPOrpaMMOH OpraHU3alHOHHBIX U3MEHEHH

[IK-7 Bnajenue HaBBIKAMH IOJTAHOIO KOHTPO/S pealM3alldd OM3HEC-IJIAHOB M
YC/IOBHH 3aKIIOYaeMbIX COTJAlIEHHH, JOFOBOPOB UM KOHTPAKTOB, YMEHHEM KOOPAMHHPOBATH
JEATEIbHOCTh HCIOJHUTENCH C MOMOLIBK METOJHYECKOrO0 HHCTPYMEHTapHs pealn3aliu
YIPaBJICHYECKHUX pelleHuiH B 001acTH (YHKIHOHAIBHOIO MEHEIKMEHTAa Ul JOCTHIKCHHS
BBICOKOH COIIACOBAHHOCTH IIPH BBINOJIHEHMH KOHKPETHBIX TPOEKTOB U paboT

[IK-9 cnocoGHOCTE OlEHHBATH BO3JEHCTBHE MAKPOSKOHOMHYECKOH cpembl Ha
(GYHKUMOHMPOBAaHHE OpraHU3alMi H OPraHOB TOCYAAPCTBEHHOTO M MYHHIHMIAIBHOIO
YIPABICHUA, BBIABIATE W aHAIN3MPOBATh PHLIHOYHBIE U CHELUU(PUYECKHE DHCKHM, a TaKkkKe
aHaIM3UPOBaThk MOBEIeHHE MOTpeOHTelNel 3KoHOMHUeCKHX Gar u popMHpOBaHME crpoca Ha
OCHOBE 3HAHHJ OKOHOMHYCCKHX OCHOB IIOBEJICHHsS OpraHU3alluii, CTPYKTYp pBIHKOB H
KOHKYPEHTHOH CpeZbl 0Tpac/iu

[IK-11 Bnanenue HaBblkaMH aHaan3a HHGOPMAUMH O (DYHKUMOHHPOBAHHH CHCTEMBI
BHYTPEHHET0 [IOKYMEHTOOOOpOTa OpraHM3alMu, BejeHHs 6a3 JaHHEIX 10 pPa3TMUYHEIM
NOKa3aTeNIsiM " GopmupoBaHus ~ MHQOPMAUHOHHOrO  OOECHEYEHHMS  YYACTHHKOB
OpraHu3allMOHHBIX IPOEKTOB

[IK-12 ymenue opranu3oBaTh M NOMIEPKMBATH CBA3H C JENOBBIMH HapTHEpaMi,
MCIIONIB3Ys CUCTEeMbl cOopa HeoOX0nMMOH HH(pOPMAINK [UIs PAaCIIMpEeHUs BHEIIHUX CBA3el H
oOMeHa OMNBITOM MpH peaTH3ALMH NPOCKTOB, HANPABIEHHBIX HA Pa3BUTHE OPraHM3aLHH
(MpeanpHUsTHsl, OpraHa rocy1apCTBEHHOTO HIIH MYyHHUIMIIAILHOTO YIIPABIECHMUS)

[IK-13  ymeHme MozmenupoBaTh OW3HEC-NIPOLECCHI M HCIONB30BATH  METOIBI
peopraHu3auuy OU3HEC-NPOLECCOB B MPAKTHYECKOM AeSTebHOCTH OpraHH3aIuil

[IK-16 BrnaneHue HaBBIKAMH OLEHKH WHBECTHIHOHHBIX MPOEKTOB, (uHaHCOBOrO
MJTAHAPOBAHMS U TPOrHO3UPOBAHUS C YYETOM POJIM (PHHAHCOBBIX PHIHKOB M HHCTHTYTOB

[IK-20 Bnagenne HaBelkamMHM MOITOTOBKH OPraHM3alMOHHBIX M PAacIIOPSAUTENbHBIX
JIOKYME@HTOB, HEOOXOAUMBIX /U1 CO3JaHHS HOBBIX IIPEAIPHHUMATEIBLCKUX CTPYKTYD



Tabanmna 1

[l1anupyemble pe3yabTaThl 00y4eHHs! 110 AHCUHIIIHHE

Koa Romnerenmm{

COLICP')KRHHE KOMNETEeHUHH

[laaHHpyeMble Pe3yabTaThbl 00yuYeHHs
Nno JHCUHIJIHHE

€rnocoOHOCTE K KOMMYHHKALHH B
YCTHOH M NUCLMeHHOH opmax Ha
PYCCKOM M MHOCTPAHHOM A3bIKaX

3naTe:

31 (OK-4) 0CHOBHBIE CTHIHCTHHECKHE HOPMBI COBPEMEHHOTO
PYCCKOro si3bika M cucTeMy lyHKUHOHANBHBIX CTHIEH pycckoro
A3bIKA,

Ymerh:

Y1 (OK-4) noap3osaTeca OCHOBHOMH CNpaBOYHOM NHTEPATYPOH,
TONKOBBIMH W HOPMATHBHEIMH CIOBAPAMH PYCCKOro A3blka

V2 (OK-4) nons3oBaTecs OCHOBHOMH CIPABOMHOM THTEPATYpOit,
TOIKOBBIMH H HOPMATHBHBIMK CNOBAPAMH PYCCKOr0 A3bIKA,
OCHOBHBIMM calftamu MOLICPHKH FPaMOTHOCTH B CETH «Hm'epueT

OK-4 A18 pelIeHHs 3a1a4 Baaners:
MEKITHYHOCTHOTO 1 Bl (OK-4) naBsikaMy CO31aHHs HA PYCCKOM S3bIKE TPAMOTHLIX M
MEXKY/IBTYPHOIO B3aUMOJCHCTBHS | MOMHHECKH HENPOTHBOPEHUHBBIX MHCBMEHHBIX H YCTHBIX TCKCTOB
yuebHO# M Hay4HOMH TeMaTHKH ped)epaTHBHOIO XapakTepa,

OPHEHTHPOBAHHbLIX HA COOTBETCTBYIOLIEE HATIPABICHHE

MOArOTOBKH / CEUHATBHOCTD.

B2 (OTTK-2) — MeToaamu ynpasieHus Ye0BEUECKUMH

pecypcamu

B3 (OIK-2) — CnocoGHOCTIO pacnpeiensTh i AeNerHpOBaTh

MOJHOMOYHA C YYETOM JIMYHOH OTBETCTBEHHOCTH 3a

OCYLIECTB/IAEMbIE MEPONPHATHS

3HaTh:

3 1(OK-5) npuHUHNB! YHKUHOHHPOBAHMS MPOodecCHOHANBHOIO
crocoGHOCTh pafoTats B KOIUICKTHBA, IOHUMATh PO/Ib KOPMOPATHBHBIX HOPM H CTAHIAPTOB
KOJIIEKTHBE, TOJIEPAaHTHO Ymers:

OK-5 BOCMPHHHUMAas COLMAJIbHbIE, Y 1{OK-5) paGoTatb B Ko11eKTHBE, 3()(EKTHBHO BLINOAHATE
ITHUYECKHE, KOH(ECCHOHAMBHBIE M | 3a1a4i NpodecCHOHANLHON AeSTENLHOCTH
KY/BTYPHBIE Pasiuyus Baaners:

B 1{OK-5) npuemamy B3aUMOIEHCTBHS € COTPYAHMKAMH,

BBINOTHAOIMMH Pa3IHYHbIe NpodeccHOHAIBHBIE 3a1aun 1

0053aHHOCTH

32 (OIIK-2)OcHoBHble MOHATHS W (DYHKUMM  yNpaBieHus

4EeJI0BEYECKHMH Pecypcamu

Y 1 (OIlK-2) OnpenensTe BAbl CTPaTervu  YNpaBieHWH

YENOBEYECKUMH PECYPCaMM  OpraHM3alMK, MNpeanarate MpoexT
T ny—— NIaHA peanu3aliy MeponpHATHII W pacnpeeneHts noJaHOMOoYui

, H OTBETCTBEHHOCTH
b e Ll Y 2 (OIlK-2) PaspabarbiBaTh NPOEKT COBEPILEHCTBOBAHMA
PCIIEHMA M FOTOBHOCTHIO HECTH 3a i
OIK-2 T P TICHOOTE & TEOSRUG OpralH3auHOHHOH  CTPYKTYpPbl  MPCANPHATHA W AKTHBHO
R YHACTBOBATH B pazpaloTke CTpaTer1u yrpaBieHus

MPUHHMAEMBIX PEILIEHHH

4¢/10BEUECKUMH PECypcamMu

B 1 (OIIK-2) HMHCTpYMEHTaMH NJAHWPOBAHMA M peain3aluu
MEpOTIPHATHHA N0 CO3NaHHUIO OPraHU3alHOHHOR CTPYKTYPBI

B 2 (OT1K-2) Metonamu ynpaBneHHs 4eloBe4YeCKHMH pecypcaMu
B 3 (OIlK-2) CnocoGHocTbiO pacripeaeisite W AeNerupoBaTh
NOTHOMOYHA < YUETOM JIHYHOM OTBETCTBEHHOCTH 3a
OCYIICCTBIAEMbIE MEPOTNIPHATHA




crocoBHOCTL MPOSKTHPOBATh
OPraHU3aLMOHHBIE CTPYKTYPEIL,
y4acTBOBAThL B paszpaboTke
CTpaTteruii ynpasicHus
Ye/I0BEYECKHMH PecypeaMu

35 (OINK-3)ocHOBbI NIAHUPOBAHKSA H OPraHH3aLUK
VIPaBIeHYECKUX MEPONPHATHH

Y 3 (OIIK-3)pacripefenaTb M IOEJICTHPOBATH [MOJHOMOYHA C
YHETOM TUYHOH OTBETCTBEHHOCTH 3a OCYLUECTBNACMEBIC
MEpONpPHATHS

OIlK-3 OpraH13aluii, NIaHHPOBATE H Y 4 (OIIK-3)npoekTHpOBaTh OpPraHH3alHOHHBIE CTPYKTYPEI
OCYLUECTBIIATE MEPONPHATHA, B 3 (OIK-3) HaBblkaM{ pacrnpeleNeHua H ACACTHPOBAHMS
pacnpenenaTe U AEIETHPOBAThH NOMHOMOYHIA C  Y4eTOM  JHM4HOH  OTBETCTBEHHOCTH  3a
MOJHOMOYHA C YHETOM NHYHOH OCYLIECTB/IsIEMble MEPONIPHATHS

OTBETCTBEHHOCTH 3a B 4 (OIIK-3) HasblkaMH MPOCKTHPOBAHHA OpPraHU3aLHOHHBIX
OCYLIECTBIAEMbIE MEPOTIPHATHA CTPYKTYP
32 (OIIK-4) Mmeroxbl OCYLUECTBASHMA Je€10BOro oOLIEHHA H
npoBeaeH!s MyOIMYHBIX BBICTYIUIEHHH
34 (OI1K-4) MHCTPYMEHTBI MPOBEICHMA IE0BBIX MyOIMYHBIX
BLICTYI/IGHHI
35 (OIK-4) cnocoObl MOLIEPHKH NEKTPOHHBIX KOMMYHHKALIWH
37 (OIIK-4) ocHOBHbIE TNpaBuia 1€T10BOH NEPEMHCKH M
MCIONB30BAHMA 3JEKTPOHHBIX KOMMYHHKaLIMA
T _o,, V 4 (OTTK-4) ohopMIATE U IEMOHCTPHPOBATH Pe3eHTALHH
= e Y 5 (OIIK-4) rpamotHo oQopmisTs MHPOPMALMIO B pamkax
nenosoe obuieHue u nyoanHUHbIE =
3a1aHHOMN TEMBI
PRICTYICHIN, JOUT0 TR IONAEs, | ¥7 (OITK-4) ocyumecTasTs aen0Boe oblieHne
OIIK-4 . mec:r_a:rmu Y 8 (OIIK-4) ocywecTBisTh [ISNOBYIO  [EPENHCKY H
noi;;;;ﬁf;:g:::;;g H}:-Ib!e MOLICP/KHBATE YIEKTPOHHBIE KOMMYHHKALHH
KOMMY HUKALHAH B 1 (OI1K-4) HaBeikamu cocTaBneHus npeseHTauui
B 2 (OIIK-4) wHaeeikamu pabotel ¢ [0 ana  cosnanus
npesentaunii (MS Power Point)
B 3 (OIIK-4) HaBblkamMy [pPOBEASHMA 1€10BBIX MyOIHYHBIX
BBICTYTUICHHH
B 4 (OIIK-4) HaBblkaMW BeAEHWS [E€N10BOH TMEPENMHCKH H
OCYLUECTBICHHSA 3IEKTPOHHBIX KOMMYHHKALHHA
B 5(OT1K-4) HaBblkaMyu 1e10BOr0 00UIeHNS
B 6 (OIK-4) HaBbiKaMM OCYILECTBIEHUS N€/I0BOH MEPErnHCKH M
MOIEPHKH ITCKTPOHHBIX KOMMYHHKALHHA
AaneHYe HABLIKAMU VY 1 (I1K-1) [TpoBoaHTE aHATH3 HEIOBEHECKHX PECYPCOB H
HCMOB30BAHMS OCHOBHBIX Teopuii | ONIPCACMITH COlCPikKanHe OpraH13auHOHHON KY/IbTYPbI
MOTHBALIMH, THAEPCTBA H BAACTH V 2 (TTK-1) Henonbsosars pasiuunbie Gopmbl BIIACTH, pa3BUBATE
A1 PELIEHMS CTPATErMUECKHX i HaBBIKH JTHACPCTBA A1 OPraHU3aliy KoMaHaHOH paboTe!
OTIEPATHBHBIX YIIPABACHUECKIX Y 3 (I1K-1) PazpabaTsiBaTh M 000CHOBEIBATE MPELNIOKEHHS 110
3a1ay, a TAKKE N5 OPraHH3aLMH COBEPLISHCTBOBAHHK) OPraHH3ALIMOHHON KY/ILTYPBI OPraH|3alinH,
i FPYNNOBO paGoThl Ha OCHOBE a TaKKe PA3BUTHIO MEPCOHANA MO MTOTaM ayMTa YeNOBEUECKHX
-1 3HAHMS TIPOLIECCOB MPYTITIOBOH PECYPCOB M OCYIIECTBAATE JAHATHOCTHKY OPraHH3alHOHHON
JMHAMMKY W TPHHLMIOB KyALTY b
(hopmupoBanus komaniel, ymende | B 2 (TTK-1) Hasbikamu (JOpMHPOBAHMA MPOrpaMM MOTHBALMM H
MPOBOIMTE AYAHT YETOBEHECKHX HX peanu3aluu
PECYPCOB H OCYLIECTB/IATE B 3 (INK-1) HaBbikamMy opraHu3alyy rpynnoBoi paboTsl Npy
JIHArHOCTHKY OpraHH3aLUHOHHOMH PEIEHHH CTPATErHYEeCKHX M ONEPaTHBHBIX YIIPABJICHYECKHX
KYJBTYDBI 3a1ay
33 (T1K-2) coBpeMeHHBIE TEXHONOIHH YNpaBieHHs
NEPCOHATOM, B T.4. B MEXKKYJILTYPHOI cpeae
35 ([1K-2) ocHoBBI (PYHKLHOHAIBHOTO MEHEKMEHTA
36 (I1K-2) coppeMeHHBIE TEXHOMOTHH YTIPABJIEHHA NEPCOHATIOM
37 (I1K-2) pasnuyssle cnocolb! paspeiueHns KOHQIMKTHBIX
BIAJCHHE PA3THYHBLIMU criocofamu St
cugxiilger?plhﬂ If;:g;;i;};?juu Y 1 (IIK-2) paspewars KOHQJIMKTHBIC CHUTYaUMu TpH
MERTARETAR, DYoL 7 MPOEKTHPOBAHHH MEHTMYHOCTHBIX, IpyNMoBLIX H
ST C OpraHM3alMOHHLIX  KOMMYHMKALMH € Y4YeTOM COBPEMEHHBIX
[K-2 OpFAHM3RLICHHLI KOMMYHHRALUR TEXHOJIOTMIA YIPaB/IEHUS MEPCOHAIOM, B T.4. B MEXKKYJIbTYPHOI
2 OCHOBE COBPEMEHHBIX -
nzgzgﬁiggnt{g:g?zggs: 5 B 1 (ITK-2) naBbikamy paspelleHus KOH(IMKTHBIX CHTYaUKH npH
MEXKYILTYPHOM Cpere MPOSKTHPOBAHHH MEXKHHHOCTHBIX, FPYNIOBLIX U
OpraHH3alLlHOHHBIX KOMMYHHKALIHI HA OCHOBE COBPEMEHHAIX
TEXHOMOTWH YNpaB/eHHs NEPCOHANIOM, B T.4. B MEKKY/ILTYPHOH
cpene
B 2 (TTK-2) HaBbIKAMH pa3pelieHns KOHBIHKTHLIX CHTYALIMH Ha
OCHOBE COBPEMEHHBIX TeXHONOTHH YIIPaBIeHHA NEPCOHATOM,
MCMOIb3YS NPUHLMITEL (HYHKUHOHANLHOIO MEHEIUKMEHTA
[K-6 CrnocoOHOCThL Y4ACTBOBATS B 3 1 (TTK-6) ocHOBBI yNpaBieHHs NPOEKTAMH




YTPaBJIEHHH MPOEKTOM,
NpOrpaMMoii BHEAPEHHS
TEXHONIOTHYECKHX H NPOAYKTOBBIX
MHHOBALIKA MK NporpaMMoi
OpPraHU3aLMOHHBIX M3MEHEHHI

¥ 1 (ITK-6) ynpasaste npoektom

B 1 (IK-6) naBbikamMH yyacTus 8 ynpaBneHHH NpoeKTOM

[1IK-7

BIIAIEHHE HABLIKAMHM MOITANHOIO
KOHTPO.14 peaiu3auun Gu3Hec-
IMJIaHOB H yCJ‘IOBHﬁ 3AKJIKOYaeMBIX
COrNalleH i, 10roBOPoB
KOHTPaKTOB, YMEHHEM
KOOPAHHHPOBATEL ACATELHOCTE
HCTIOJIHUTENEH ¢ NOMOUIBIO
METOAHYECKOTO HHCTPYMEHTAPHSA
peanuialmnH YNpPaBJICHYCCKHX
peweHuii B o6ractu
(YHKLUHOHABHOTO MEHEKMEHTa
N1 TOCTHIKEHHA BBICOKO
COrnacoBaHHOCTH MPH BBITOJNHEHHH

KOHKPETHBIX MPOEKTOB H paboT

3 1 (TIK-7) Ga30Bble YCI0BHS 3aKAIOUACMBIX COTNALIEHHMI,
JOrOBOPOB HKOHTPAKTOR A5 AOCTUKEHHS BLICOKOH
COr1IaCOBAHHOCTH MPH BBINOIHEHHH KOHKPETHBIX NPOEKTOB

3 4 (I1K-7) Sa3oBble yCI0BHA 3aKTIO4AEMBIX COrnameHH,
J0rOBOPOB W KOHTPAKTOB

3 5 (TTK-7) MeTOAHHYECKHANHCTPY MEHTAPHI peaiu3aLmuu
YNpaBieHYeCKHX pelieHui B 06nacTUdyHKUHOHANBHOTO
MEHEIKMEHTA 1714 JOCTHKEHHA BRICOKOH COrTaCOBAHHOCTH IpH
BLITO/IHEHHH KOHKPETHLIX NMPOEKTOB ¥ paboT

¥ 1 (ITK-7) noaranto KOHTPO.IMPOBATE PEATM3ALMIO YCAOBHI
3aK/0YAEMBIX COTNAIIEHHH, JOrOBOPOB H KOHTPAKTOR N8
JOCTHIKEHHS BICOKOH COrNacoBaHHOCTH MPH BLIMOMHEHHH
KOHKPETHBIX MIPOEKTOB

¥ 3 (TIK-7)koopaHUpOBaTh A€STENBHOCTE HCMOMHHTEER ¢
MOMOLILIO METOIHYECKOrO MHCTPYMEHTAPHS Peain3aLuu
YNPaBIeHYECKUX pelieHui B 001acTH (DyHKUHOHANIBHOTO
MEHEIAMEHTA 17151 IOCTHIKEHHA BLICOKOH COrIacOBAHHOCTH MpH
BBINO/JIHEHHH KOHKPETHBLIX NPOEKTOB M paboT

B1 (ITK-7) HaBbikaMi 0O3TAMHOrO KOHTPOIS peain3aun
YC/IOBHH 3aKIKOYAEMBIX COTALICHUH, JOrOBOPOB H KOHTPaKTOB
A5t JOCTHAKEHHA BLICOKOH OracoBaHHOCTH TIPH BLIMOJIHEHHH
KOHKDETHBIX [IPOEKTOB

[K-9

CrocoGHOCTL OLEHHBATD
BO3ACHCTBHE MAKPOIKOHOMMYECKOIH
Cpelibl Ha ()YHKLHOHMPOBAHME
OpraHu3auuni ¥ OpraHos
rOCYJapeTBEHHOTO H
MYHHLHIAILHOIO YIpaBieHHs,
BBUAB/IATH M @HAIM3HPOBATh
PBIHOYHbBIE W CICUH(HYECKHE
PHCKH, @ TAKIKe aHAIM3UpOBaTh
NOBeIeHHE NOTpeOUTeneH
IKOHOMHHYECKHX Onar u
(hpopmupoBanue cnpoca Ha ocHoBe
3HaHUs IKOHOMHYECKHX OCHOB
MIOBEACHHA OPraHH3alMil, CTPYKTYp
PBIHKOB M KOHKYPCHTHOH cpelbl
oTpaciu

¥ 2 (I1K-9) aHanu3sHposaTs W BLIABAATS PBIHOYHBIE H
crieunprueckue pUcki (hyHKLIHOHHPOBAHMS OpraHH3a- LI

B 1 (I1K-9) cospemenHbiMu MeTozaMu cGopa, 06paGoTKH 1
@HAIH38 JKOHOMHYECKHX W COLMAIBHBIX 1aHHBIX

MK-11

BIAJIEHUE HABLIKAMM aHaM3a
HHOpPMALKH 0 QYHKUMOHUPOBAHUH
CHCTEMBI BHYTPEHHETO
AOKYMEHT0000pOTa OpraHu3aLmH,
BeneHus Oa3 JaHHBIX M0 PA3NIHYHBIM
nokasarensM 1 GopMHUpOBaHUs
HH(OPMALMOHHOTO ofecneyeH s
YHACTHHKOB OPraHH3aluHOHHBIX
MPOEKTOB

31 (IIK-11) BuabL COCTAB U CTPYKTYpY JIOKYMEHTOB,
OTPAAAIOLULIHX CHCTEMY BHYTPEHHCIO AOKYMEHTOOGOPOTA
OpraHn3aliMi, OpraHoB roCYaapCTBEHHOTO H MYHHLUMITATLHOTO
YIpaBIeHHs

3 2 (TIK-11) MeToasl ¥ METOAMKY BeACHUS 523 AaHHBIX 110
PA3TMYHLIM MOKA3ATENAM B OPraHU3aUMsX, OpraHax
FOCYJapCTBEHHOTO U MYHHLMNANLHOTO YIIPABICHHS

3 3 (IIK-11)npunuunet 1 ocoGennocty GopMUposaus
MH(OPMALIMOHHOTO 0GECTIe eHUs B OPraHH3ALKSX, opraHax
rOCYAapeTBEHHONO M MYHMUMIAILHOIO YIIPaBAeHHS

Y 1 (TTK-11) yMeTb paccuuThIBaTh OCHOBHBIE noKasaresu,
HEOOXOIMMBIE A5 PEANH3ALIMN OPraHH3aLUMOHHBIX IPOSKTOB

¥ 2 (ITIK-11) ocywectsasTs BEIGOP HHGOPMALIMOHHBIX CpeacrTs
215 ux 00paloTKK B COOTBETCTBMM C NOCTABICHHOI 3anaueii,
AHAM3WPOBATE PE3y/ILTATEl PACHETOB U 060CHOBLIBATE
NOTYHEHHLIE BLIBO/IbI /TS NIPHHATHA YIPABICHYECKHX PeLUeH i

B 1 (TTK-11) HaBeikamu ananuza uudopmaLim, HCMOJB3YeMOH B
MPOLECCE YNPaABIEHHS, MIAHUPOBAHHUSA W IPOTHO3HPOBAHHS,
peanu3aunn OpraHH3alHOHHBIX TIPOEKTOB

MK-12

YMEHHE OpPraHu30BaTh U
NOUIEPHUBATEL CBA3H C AE0BBIMH
NapTHEPAMH, MCITIOB3YA CHCTEMBI
cbopa HeoGxoauMoit MHpOpMaLUK

[151 PACILMPEHHS BHELIHUX CBA3CH H
00MEHA OMBITOM MPH peanu3aLinm

MPOEKTOB, HANPABNEHHBIX Ha
Pa3BHTHE OpraHM3aLmu
(npennpusTus, oprana

3 2 (IIK-12) MeTOAMKY W METOIBI CHCTEMBI cbopa HeoOxoanMoOii
MH(OPMaLMK NPH PACIMPEHHH BHEWHHUX CBA3el M oBMeHa
OMBITOM C I€NOBLIMH MAPTHEPAMHU

Y 2 (TIK-12) BbisBAATS NPOG/EMb MDY AHATH3E KOHKPETHBIX
CHTYaUMH, npennarars Cnocobbl UX pelleHHs MpH peatH3aiiuu
NPOCKTOB, HANPAB/ICHHBIX HA PA3BUTHE OPraHU3aLIMHU




roCy1apCTBEHHOTO MK
MYHHLHMNANBHOTO YIIPABJICHUA)

B 3 (MK-12) HaselkaMu  WCIOJAB30OBAHMS  Pe3yILTATOR
JKOHOMHYECKOIO  aHal3a B [polecce  YIpasJeHHs
OpraHU3aLHIMHU H oprasamu rocyAapCTBEHHOrO H

MYHHUHNAIBHOIO YNPABICHHA

YMEHHE MoaenHpoeats Ou3Hec-
MPOLECCHI H HCTIO/B30BATE METOIBI
peopran1sanny GH3HEC-NPOLECCOB

3 2 (IK-15) npuemsl pa3paboTku H BHIGOPA YNPABIEHUECKHX
PCILCHWH B YCIOBUAX HEONPEIETeHHOCTH H PHCKa

¥ 1 (IIK-13)ucnonb3oBare  TEXHHYECKME  CpeacTBa W

OpPEANIPUHUMATENBCKUX CTPYKTYP

IK-13 MH(OPMALIMOHHBIE TEXHOIOTUM IS MOLEINpPOBAHUA Ou3HeC -
B NPaKTHYECKOH ACATENLHOCTH NPOLECCOB
OpraHu3ali B 1 (TTK-13)HaBbikamu 110 BeIGOPY COBPEMEHHBIX TEXHHHYECKMX
CPeACTB M MH(OPMALMOHHBIX TEXHOMIOTHIA 1718 MOJENMpOBAHMSA
GH3HEC-NPOLIECCOB B MPAKTHYECKOH AeATeIbHOCTH OpraHu3aluii
3 1 (IK-16) noxasaTean, KPUTEPHH H METO/IbI OLIEHKH
MHBECTHLIMOHHbIX MPOEKTOB
3 2 (IK-16)meToasl u npuemsl (PHHAHCOBOTO MIAHHPOBAHMA W
BIANCHHE HABBLIKAMH OLIEHKH POrHO3UPOBAHHA /15 PEAIH3ALHN OPraHH3aLHOHHbBIX NPOEKTOB
HHBECTHLIHOHHBIX MPOEKTOB, Y 1 (TTK-16) ucrnons30BaTh nokasaresd, KPUTEPHH W METOLI
MK-16 (PMHAHCOBOrO NIAHUPOBAHKA U OLIEHKH MHBECTHLIMOHHBIX NPOEKTOB
[IPOTHO3HPOBAHHA € YHETOM POJIH Y 2 (ITK-16)npuMeHATh METOIBI X PHEMbI (JMHAHCOBOTO
(MHAHCOBBIX PLIHKOB M MHCTHTYTOB | MAHMPOBAHMA M NPOrHO3MPOBAHUS IS PEATU3ALIHK
OpraHU3aLHOHHBIX NPOEKTOB
B 1 (TK-16) MeToAMKOH OLEHKH HHBECTULMOHHBIX NPOEKTOB
B 2 (TTK-16) meTononoruel hMHAHCOBOMO MAGHHPOBAHUS W
NPOrHO3HPOBAHKS /7S PEAIU3aLHM OPraHH3aLHOHHBIX MPOEKTOB
3 1 (MK-20) tHroBble OPraHHU3aLMOHHBIE H PACTIOPAIHTENbLHBIE
B/IA1CHHE HABBIKAMM MOANOTOBKH | AOKYMEHThI
OpraHu3alMOHHEIX H ¥ 1 (IK-20) roTOBHThL THIMOBBIE OPraHW3ALHOHHBIE H
l_”{_zo pPacnopaonuTE/ILHBIX JOKYMEHTOB, pacnopsanTe/ibHbie
HEODXOAMMBIX 1714 CO3JaHHA HOBBIX JIOKYMEHTBI

B 1 (TIK-20) HaBbIkaMK 10ArOTOBKH TUMOBLIX OPraHM3allMOHHLIX
W PacnopsaaMTEIbHBIX JOKYMEHTOB, HEOOXOAMMBIX IS CO3AaHMA
HOBbIX [PEANPHHUMATENLCKUX CTPYKTYP

4. CTPYKTYPA U COAEP)KAHUE TUCHUIIJIMHBI (MOYJISI)

Kype paccuntan Ha 6 uacoB sekiumii, 8 4acoB mpakTMueckmx 3amsTuii uw 103 waca
CamMOCTOATENILHON PabOoThI, BKIIOYAs KYpCOBOE MpoeKTHpoBaHue. Beero 4 sadernsix emunnusl (144
yaca). [IpomexxyTounas arrecrauust B Gpopme 3alIMTHI KypcOBOTO TIPOEKTA H SK3aMeHa NpeaycMOTpeHa

B 6 cemectpe.
Tabmmua 2
O6bem THCHHITHHBI
Bua y4eGHBIX 3aHSTHi] = O6bem nucungmmu, yac.
cero emMecT
H camocToATe AbHas paboTa IEEI ?p|8|91 DT o
3aounan gopma odyuenun
Konrakrnas padora obyualomuxcs ¢ 14 14
npenojaBartelieM, B TOM Yucie:
NEeKLIHOHHOI 0 6 6
nabopaTopHble paboTsl
NPaKTHYECKOro 3aHATHA 8 8
CamocrosiTeasHas paGora cryaenta (CPC) 103 103
ITIpome:kyTouHas aTrecTauus KI1,3 K3
27 27
O0wmas TpysoemMKocThb (yac. /3.e.) | [144/4 144/4




Tabmuua 3

CTpyKTYpa ANCHHIIHHBI
Buapl yueSnoi paGoTbl, BKa0Yas )Sg;::ﬁ . riozz:: o
CaMOCTOATEN I:-H}"IO paﬁcrry CT)’,ELCHTDB paﬁOTH KOH}TPGJ'IH
3 ¥ TPYJ0EMKOCTE (B uacax) " d VeTeRA G
= 3 NpuUMeHe (no Hedeaam
Ne Paznen (tema) 2 § ® i HHEM cemecmpa),
n/m NMCLINTIIHHBI 3 = - = E MHTEPaKT (opma
= g S|(B8E8| 82| 22| o & MBHBIX | MpPOMEKYTOUH
L ElEx|E&8]| ¢ E -4 =~ | meronos oii
BlEZ| a8 E‘ = o ) /
S| 88 g & z o Y | (B uacax arTecTaltu
s |2 |$ %) (no
cemecmpam)
1 | Beexenue B ynpasnenue 6 4 4 4/50
MPOEKTAMHM
2 | Tlpoueccs! ynpasieHus MPOEKTaMH. | 6 2 4 11 3/50
MHuuumaimsa, nianuposaHue,
MCMOJHEHHE NPOeKTa
3 | Ynpasnenue conepiaHHeM MPoeKkTa 11
4 | YnpasjieHHe NPOEKTOM Mo 11
BPEMEHHBIM MapaMeTpaM
§ | YnpasieHue CTOMMOCTBIO M 6 11
MOCTABKAMH B MPOEKTE
6 | Ynpasienue pucKaMH M 6 11
KA4YECTBOM MpOeKTa
7 | YmpasiaeHue nepcoHaioM, 6 11
CTEHKXOJAEpaMu,
KOMMYHHKALMAMH TIPOEKTa
8 | KopnoparusHas cuctema u 6 11
CTAHJAPTHI YMPABIEHHSA NPOSKTAMHU
Q | [lporpammHoe oBecneueHue 6 11
YMPABJICHHS MPOSKTaMU
Bcero 6 8 103 | KII 7/50 Dx3ameH (27)
Tabmuua 4
Conepmaﬂue JHCHHILJIHHDBI
il HaumenoBanue Conepidaiiiie iem Koas! Koawli 3YH
TeM KOMNeTeHUunii| (B coorBeTcT-BUH ¢ Tad. 1)
Tema | | Beemenue 0 OI1K-3 35 (OIIK-3) ¥ 1 (IK-7)
yrpasieHne EDRCUIRLREPOEKTA MK-6 V¥ 3 (OIK-3) Y 3 (IK-7)
MpoeKTaMH Kaaccudukauns npoexkros .Mecto 1 MK-7 ¥ 4 (OTIK-3) BI (ITK-7)
pOJib MPOEKTOB B 1eATE/IEHOCTH [K-9 B 3 (OTK-3) Y 2 (NK-9)
OpranM3aunu. YNpasieHue NPOCKTaMu: | 1 16 B 4 (OI1K-3) B 1 (TK-9)
OMNpeaeIeHHE M KIHUYEBBIC KOHLCIILHH. 3 1 (TIK-6) 31 (MK-16)
CucTeMHas MOJeNb YIIPaBIeHHS V1 (MK-6 32 (TIK-16)
npoektamu. [lpoexTHo- . B 1 (TIK-6) Y 1 (IK-16)
OpHEHTHpOBAHHOE yrpasieHue. OT 31 (TK-7) V 2 (NK-16)
YNpPaBIeHHA OTACTBHEIMH MPOSKTAMH K 3 4 (TKK-7) B 1 (TIK-16)
YINPABIEHHIO NPOrpaMMaMH M 3 5 (TTK-7) B 2 (TIK-16)
noprdensMu npoektos. .Llenu u
coaepsanue npoexta, AH3IHEHHBIH
uukn npoekta, OrpaHuyeHus 1
YCNOBHS peain3aLuu MnpoexTa,
Heonpeaenennocts H puck. Y4acTHUKY
npoekta. OpraHu3audoHHBIE (JOPMBI
peanu3auuy npoekra. Ponk MeHeakepa
npoekTa
Tema 2 | ITpoueccs Muuumauus, nnanuposanue, OI1K-2 32 (OI1K-2) 32 (MMK-11)
yrpaBleHns MCHOJIHEHHE MPOSKTa OITK-3 ¥ 1 (OIK-2) 33 (TK-11)
MPOEKTAMM. [lpouecchl HHULMALIHH NIPOSKTA. MK-6 Y 2 (OI1K-2) Y 1 (TIK-11)
Huunumnauns, [MonsTe uuuumaumu. Paspabotka MK-11 B 1 (OI1K-2) Y 2 (IMK-11)
niaHnuposaHHe, | Ycrasa npoexkta. AHaIN3 MMK-12 B 2 (OT1K-2) B 1 (TIK-11)
MCIIOJIHEHHE 3aHHTEpecoBaHHbIX cTopoH. CHop MK-16 B 3 (OIIK-2) 32 ([MK-12)
npoeKTa TpeboBanuil. CTapToBOE coBellaHHe Mo 35 (OI1K-3) Y 2 (I1K-12)




N HaumenoBanne Conepmanwe em Koagl Koasi 3YH

TeMm KoMneTeHuuii| (B cooTBeTcT-BIM ¢ Taba. 1)
MPOEKTY. Y 3 (OI1K-3) B 3 (TIK-12)
[TousiTe  nIaHMpOBaHMS  NPOEKTA. VY 4 (OI1K-3) 3 1 ([K-16)
[Tpoueccsl naaHUPOBaHNS MPOEKTA. B 3 (OI1K-3) 3 2 ([IK-16)
Opranusauns MCMONHEHHA TPOEKTa. B 4 (OI1K-3) Y 1 (TTK-16)
[Tpoueccsl OpraHM3alHH  HCMOJHEHH 3 1 (IK-6) V 2 (TK-16)
MpoeKTa. Y 1 ([K-6 B 1(I1K-16)
Kourpoas MPOEKTA. Ipoueccel B 1 (ITK-6) B 2 (I1K-16)
KOHTPOJIs NIPOEKTa 31 (IK-11)

Tema 3 | Ynpaeaeuue OnpeneneHue KOHUENUMH yrpasnedus | OK-4 31 (OK-4) B 4 (OT1K-4)
colepxaHHeM coepaKaHueM NpoeKTa. CGop | OK-5 Y1 (OK-4) B 5(OITK-4)
npoekrta TpeGoBanuit u onpeaenenne | OIK-2 Y2 (OK-4) B 6 (OI1K-4)

colepkanus npoekra. Onpenenenne | OITK-4 B1 (OK-4) 33 (IIK-2)
HEPApXUYECKOH CTpykTypbl W coctasa | [1K-2 3 1(OK-5) 35 (TIK-2)
paGor MPOEKTA. Hasnauenue | [TK-6 Y 1(OK-5) 36 (ITK-2)
OTBETCTBEHHEIX uenoanuteneit. | [TK-9 B 1{OK-5) 37 (I1K-2)
Kourpone  BrinonHenus womnnekca | IMK-16 32 (OIIK-2) V1 (MK-2)
pabor  npoekta M ynpasaenue | [1K-20 ¥ 1 (OIIK-2) B 1 (I1K-2)
U3MEHEHHAMH, Y 2 (0OI1K-2) B 2 (ITK-2)
B 1 (OIIK-2) 3 1 ([MK-6)
B 2 (OT1K-2) Y 1 (IK-6
B 3 (OrIK-2 B 1 (IK-6)
32 (OI1K-4) Y 2 (IK-9)
34 (OI1K-4) B 1 (I1K-9)
35 (OI1K-4) 3 1 (TK-16)
37 (OI1K-4) 3 2 ([K-16)
V 4 (OTK-4) Y 1 (TIK-16)
Y 5 (OIIK-4) Y 2 (IK-16)
Y 7 (OIIK-4) B 1 (IK-16)
VY 8 (OI1K-4) B 2 (TK-16)
B1 (OITK-4) 3 1 (T1IK-20)
B 2 (OTIK-4) Y 1 (TIK-20)
B 3 (OIK-4) B 1 (ITK-20

Tema 4 | Ynpasneuue [MocTpoenue ceteBoit Moaenu mpoekTa. OITK-2 32 (OI1K-2) B 1 (MK-2)
MPOEKTOM 110 HMcxoanas vHopMaus W MeTO bl MK-2 ¥ 1(OI1K-2) B 2 (T1K-2)
BPEMEHHbBIM pa3paboTku ceTeBoit MOLEH MPOSKTA. , MK-6 ¥ 2 (OIIK-2) 31 ([TK-6)
napaMeTpam MeToas! onpesnenenus B3aMMOCBa3ei K-7 B 1 (OIIK-2) Y 1 (TTIK-6

padot. . PaspaloTka KaleH1apHoro B 2 (OI1IK-2) B 1 (IK-6)
naaHa npoekra, [lpononxuTensHOCTE H B 3 (OIlK-2 31 (I1K-7)
TPYAOEMKOCTE paboT M METOALI MX 33 (1K-2) 3 4 ([TK-7)
oLeHKH. MeTonuka pacuera 35 (TIK-2) 3 5 (IK-7)
BPEMEHHBIX MapaMeTpOB [POeKTa. 36 (IK-2) ¥ 1 (IIK-7)
MeToa KpHTHHECKOro MyTH B 37 (IK-2) Y 3 (MK-7)
ONTHMH3ALHH CPOKOB NMPOEKTA. . ¥ 1 (TIK-2) B1 (TIK-7)
Huarpamma 'anTa. Cxema npoekra no

BeXaM. Y4eT pecypcoB B YIpPaBIcHHH

CpoKkamu npoekTa. PecypcHbie

kanennapu. Paspewenus koudaukros

pecypcos. MeTol KpUTHYECKOH Leru,

OTciexuBanue, KOHTPOIbL H AHATH3

CPOKOB MCIIOJHEHHA MPOEKTA,

KOPPEKTUPOBKA TIAHOB 110 CPOKaM.

Ba3oBbie U MPOMEKYTOUHBIE [IAHBL.

Tema 5 | Ynpasneuue TTOHATHE CTOMMOCTHO# OLIGHKH. OI1K-2 32 (OI1K-2) 3 1 (TTK-6)
CTOMMOCTBIO U [T1aHupoBaHte pecypcos, OI1K-4 Y 1(OI1K-2) V1 (IIK-6
MOCTaBKaMH B MOMNEKAUMX OLEHKE. DTansl MK-6 Y 2 (OITK-2) B 1 (I1K-6)
NpoeKTe YNpPABNEHHA CTOMMOCTBIO MPOEKTA. MK-7 B 1 (OI1K-2) 3 1 (IK-7)

MeTobl CTOMMOCTHOH OLEHKH, MK-9 B 2 (OIMK-2) 3 4 (TIK-7)
Onpeaenenne CTaBOK CTOMMOCTH B 3 (OIIK-2 35 (TIK-7)
pecypcoB. Buiibl GIO1KETOB NPOEKTa. [K-12 32 (OI1K-4) Y 1 (TK-7)
TpeGopanus k HHAHCUPOBAHHIO [K-16 34 (OI1K-4) Y 3 (IK-7)
npoekTa. biomker pacxonos. 35 (OIMK-4) Bl (I1K-7)
PazpaGoTka GazoBoro niasa no 37 (OI1K-4) Y 2 (TTK-9)
croumocTty. Metoabl ynpaBieHus Y 4 (OI1K-4) B 1 (I1K-9)
CTOMMOCTBIO. M3MepeHue Y 5 (OIK-4) 3 2(MK-12)
spextusHocTH. Meton ocsoeHHOro Y 7 (OTIK-4) V2 ([K-12)
ofdbema. Y 8 (OIIK-4) B 3 (I1K-12)
Konuenuns ynpas/ieHus nocraskamu B B1 (OI1K-4) 3 1 (TK-16)
npoekte. [lranMpoBaHHe NOCTABOK. B 2 (OITK-4) 3 2 (TK-16)
Bribop MOCTABLHMKOB. B 3 (OITK-4) Y 1 (I1IK-16)




HaumeHoBaHue

Koasbi

Koae1 3YH

Mewin Tem Cogepuanyeren KomneTeHuwii| (B cooTBeTcT-BHH ¢ Tadu. 1)
AIMMHHCTPHPOBAHHE KOHTPAKTOB B 4 (OIIK-4) VY 2 (TTK-16)
B 5(0I1K-4) B 1 (ITK-16)
B 6 (OITK-4) B 2 (TK-16)
Tema 6 | Ynpasaeuue OnpeseneHue KOHUENLMH YNPaBieHHsA OIIK-2 32 (OIIK-2) 3 1 (TIK-6)
pHCKaMHK 1 puckamu  npoekra. Haewtndmkauus OIK-4 Y 1 (0OIIK-2) Y 1 (TIK-6
Ka4yecTBOM PHCKOB [poeKkTa. AHATH3 M OLEHKa [K-6 VY 2 (OI1K-2) B 1 (I1K-6)
npoekTa puckoe mnpoekta. PalpaboTka nnaHa K-7 B 1 (OIK-2) 31 (IK-7)
pearvpoBaHus Ha PUCKH. MOHMTOpHHT [K-9 B 2 (OI1K-2) 3 4 ([K-7)
M KOHTPO/lb PUCKOB. MK-12 B 3 (OIK-2 35 (ITK-7)
32 (OI1K-4) V1 ([K-7)
[ToHsATHE KayecTBa MPOEKTOR. [K-16 34 (OI1K-4) ¥V 3 (TK-7)
[Tpouecch! ynpaBaeHHA KAYECTBOM B 35 (OT1K-4) B1 (MK-7)
MPOEKTAX: MIaHHPOBAHHE, 37 (OTK-4) ¥ 2 (TK-9)
obecneueH e, KOHTPOb. V 4 (OIK-4) B 1 (IK-9)
WHCTPYMEHTBI MEHEKMEHTA KA4ECTBa V 5 (OIK-4) 32 (MK-12)
npoexTos. HHTerpauns MeHeIRMeHTa v 7 (OTTK-4) V2 (TKK-12)
kauectsa npoektos B CMK u YI1 y 8 (OIK-4) B 3 (TK-12)
OPFAHUZRIIN B1 (OI1K-4) 3 1 (TTK-16)
B 2 (OI1K-4) 32 {l;I_Ilf{-l66))
B 3 (OTIK-4) Y 1 (TTK-1
B 4 (OIIK-4) Y 2 (TTIK-16)
B 5(OITK-4) B 1 (TIK-16)
B 6 (OI1K-4) B 2 (T1IK-16)
Tema 7 | Ynpasnenue VrpaBneHue NepcoHaIoM B [POEKTE. OK-4 31 (OK-4) B 5(OIK-4)
MEPCOHATOM, Hafop v pa3BuTHE KOMaH/bI MPOEKTA. 0K-5 Y1 (OK-4) B 6 (OITK-4)
creiikxonaepam | YnpasieHHe OTHOLICHUAMM CO OIIK-3 Y2 (OK-4) Y 1 (IK-1)
H, CTEHKXO0/11epaMH B MPOEKTaXx.. OIK-4 Bl (OK-4) Y 2 (IK-1)
KOMMYHHKAUMA | ['apMOHM3ALMA HHTEPECOB K-1 3 1(OK-35) VY 3 (MK-1)
MM TIpOEKTa creitkxo/1epos npoexToB. BeiGop K-2 Y 1(OK-5) B 2 (I1K-1)
CTpaTeruy KOMMYHHKALHH CO i B 1(OK-3) B 3 (ITK-1)
CTEfKXO0/1IepaMHy MTPOEKTOB ITK-6 Y 3 (OIK-3) 33 ([K-2)
[ToHsATHE ¥ BHALI KOMMYHHKALMIT B [K-12 vV 4 (OIIK-3) 35 (11K-2)
npoekrax. [lpouecc KOMMYHHKALIHH: [MK-20 B 3 (OTIK-3) 36 ([MK-2)
cocTasisioul1e, 3ransl, TeXHON0rHd 1 B 4 (OITK-3) 37 (IMK-2)
OpraHH3allHOHHBIE aCTEeKThI 32 (OI1K-4) Y 1(IIK-2)
KOMMYHHKaUK B NpOEKTAXx. 34 (OI1K-4) B 1 (TIK-2)
[T1aHMpoBaHHe KOMMYHHKALHA. 35 (OI1K-4) B 2 (ITK-2)
[ToAroToBKa OTYETOB M NPOBEIEHHE 37 (OITK-4) 3 1 (TTIK-6)
MPOEKTHLIX coBellanuii. Pazsutue Y 4 (OITK-4) Y 1 (IK-6
KOMMYHHKaUHOHHBIX HABBIKOM VY 5 (OINK-4) B 1 (TIK-6)
YHACTHUKOB npoekTa. CBA3b CHCTEMBI Y 7 (OIK-4) 3 2 (TK-12)
MEHEIKMEHTA 3HAHUH OpraHu3aluuu U VY 8 (OI1K-4) v 2 (TIK-12)
CHCTEMBI KOMMYHHWKALKH NMpoekTa B1 (OI1K-4) B 3 (MK-12)
B 2 (OITK-4) 3 1 (MK-20)
B 3 (OTIK-4) Y 1 (ITK-20)
B 4 (OI1K-4) B 1 (ITK-20
Tema 8 | KoprnoparusHas KopnoparusHas cucTeMa OK-4 31 (OK-4) B 6 (OTIK-4)
cHeTeMa W YIpaBieHus MPOEKTOM. Mouaenu OI1K-2 V1 (OK-4) 33 (TK-2)
CTaHIapThI 3pENOCTH  YNPAaBJIeHHs NPOSKTaMM B OIIK-3 V2 (OK-4) 35 (I1K-2)
yNpaBiaeHHs OpraHW3aLHH. HudopmaumorHas OIK-4 Bl (OK-4) 36 (IK-2)
MpoeKTaMH CHCTEMA  YMpaBICHUS  MPOEKTAMM. [K-2 32 (OIIK-2) 37 (TIK-2)
[loaroroBka mnepcoHana B oDaacTH IK-6 ¥V 1 (OIIK-2) V1 (IK-2)
ynpasieHns npoextamd. MoTtHBauus B MK-11 ¥ 2 (OIIK-2) B 1 (IK-2)
o0nacTd  ynpaBleHHs  MPOEKTaMM. MK-12 B 1 (OIIK-2) B 2 (T1K-2)
Bueapenue KOpnopaTHBHOH CHCTEMBI MK-13 B 2 (OI1K-2) 3 1 (TTK-6)
YTIpaBAeHHUA NPOEKTAMMH, [1K-20 B 3 (OIIK-2 Y 1 ([K-6
MesxayHapoHbie CTaHAapThbl H Y 3 (OIIK-3) B 1 (TIK-6)
cepTHukauns B 00nacTH ynpasieHHs Y 4 (OI1K-3) 31 (MK-11)
npoekramu. PMBoK u [SO 21500, B 3 (OITK-3) 32 (MK-11)
HaunoHansHble CTAHIAPTLL B 4 (OIIK-3) 33 (MK-11)
ynpasnenus npoekrtami: PRINCE 2, 32 (OI1K-4) Y 1 (IK-11)
P2M, ECYII. Moaens lenbra OlLEHKH 34 (OIK-4) VY 2 (MK-11)
VPOBHS  MEHEIKMEHTaZ  [IPOEKTOB. 35 (OITK-4) B 1 (IIK-11)
CHcTeMbl cepTHHKALMH MEHEIKEPOB 37 (OI1K-4) 32 (I1IK-12)
MPOEKTOB, Y 4 (OITK-4) V2 ([K-12)
VY 5 (OIK-4) B 3 (IK-12)
Y 7 (OI1K-4) 32 (MK-15
Y 8 (OITK-4) VY 1 (TTK-13)
B1 (OIK-4) B 1 (TTK-13)




HanmenoBanue Koabl Koasl 3YH
Ne n/n Coaepxanne Tem
TeM KOMMeTeHUnii| (B cooTBeTcT-BHE ¢ Taba. 1)
B 2 (OIlK-4) 3 1 (IK-20)
B 3 (OI1K-4) Y 1 (IIK-20)
B 4 (OITK-4) B I (TTK-20
B 5(OI1TK-4)

Tema 9 | IMporpammuoe Poae 1O B ynpasienuu npoektamu. . OK-4 31 (OK-4) Y 2 (TIK-9)
obecrieyeHue MO nna  KpynHeIX  MPOEKTOB M OK-5 Y1 (0K-4) B 1 (IK-9)
YIIPaBICHHA NpOrpamM, YHHBEPCAIBHBIE NAKETHI, . [1K-6 Y2 (OK-4) 3 1 (IIK-11)
NpOEKTaMH Bosmownoeth  MS  Project B MK-7 Bl (OK-4) 32 (IIK-11)

VIpasieHuH  mpoektamu.  bazoswie MK-9 3 1(OK-5) 33 (INK-11)
o0nacTv  ympaBleHHS  MPOEKTamu, MK-11 ¥V 1(OK-5) V1 (TIIK-11)
peanusyemsle B [10. XapakrepucTuka [K-12 B 1{OK-5) Y 2 (IIK-11)
uHTepdeica. OcHoBHBIE [K-13 3 1 (I1K-6) B 1 (ITK-11)
npeacTasieHns npoexta B MS Project. v 1 (T1K-6 32 (IK-12)
CpaBHHUTE/IbHBIi aHamu3 B 1 (ITK-6) ¥ 2 (TK-12)
pacnpocTpaHeHHeIX mnakeros [10 B 3 1 (ITK-7) B 3 (ITK-12)
ynpasiacHuH npoextamu. MS Project, 3 4 (TIK-7) 32 (MK-13)
Primavera, Spider: pasnuuus s oG1acTh 35 (MK-7) ¥ 1 (ITK-13)
npUMeHeHus, macwTabe npoexTos, ¥ 1 (ITK-7) B 1 (ITK-13)
hyHKUMOHATY Y 3 (IK-7)

BI ([TK-7)

5. OBPA3OBATEJIBHBIE TEXHOJIOTI' MU

OcBoeHne AMCHHUILTHHB « Y IpaBieHne MPOEKTAMI» MPEANOIaraeT HCIOIb30BAHUE CIIEYIOLIHX
MHTCPAKTHBHBIX (DOPM MPOBEIEHUS 3AHATHIA:
- pa3bOp KOHKPETHBIX CUTYalusi (TeMbl 1-7);
- HHTE€PAKTHBHBIC MHHOBALIMOHHbIE UIPHI (TeMBI 2, 5, 6);
- KOMIBIOTEPHbIE CUMYTISILMHU (TeMEl 4,5,6,7).
YIenbHbli BeC 3aHATHH, NPOBOAMMEIX B MHTEPAKTHBHBIX (bopmax cocrasnser Gonee 50%
ayJIMTOPHBIX 3aHSTHIA.

6. OHEHOYHBIE CPEACTBA JJIsI TEKYUIEI'O KOHTPOJISI YCIIEBAEMOCTH,
MPOMEXXYTOYHON ATTECTALIMHU 110 UTOTAM OCBOEHMS
JANCHUIJIMHBI 1 YYEBHO-METOJINYECKOE OBECIIEYEHUE
CAMOCTOSITEJNBHOM PABOTHI CTYJIEHTOB

6.1. Ilepevens yuedHO-MeTOAMUYCCKOro 0GeceYeH st AJs CAMOCTONTELHO padoThbl
00y4aIoMIHXCs N0 IHCUHILIHHE

Tpynoemkocts camocTOATENBHON paGOTEI CTYAEHTOB MO AHCLUIITHHE «YnpasneHue
npoektamMu» coctasiisieT 103 yacos.

Tabmuua 5
BOH}JOCH 0151 cCamMocmosameabHo20 uzyveHus
Ne
oM Bonpocel, BbiHOCHMBIE Ha CAMOCTOSAITEILHOE H3YYeH e Ko.z1-Bo 1acos
1 OpranusaunoHHbie HOpMbl peau3aluy NpoexTa -
2 CrapToBOE COBELIAHHE MO NPOEKTY 11
3 HasnaueHue OTBETCTBEHHBIX MCTIOHUTEEl 11
- PecypcHble kanennapu. Paspeluenns KoH(IHKTOB pecypcos 11
5 Beibop nocTaBiunkos. AIMHHHCTPHPOBAHHE KOHTPAKTOB 11
6 MHCTPYMEHTEI MEHEIUKMEHTA KauecTBa NPOeKTOB 11
7 TexHonmoruu 1 OpraHU3aLMOHHBIE ACTIEKThl KOMMYHHKALIHI B IPOEKTAX 11
8 Mogaenb [leibTa OUEHKH YPOBHS MeHeIKMEHTa MPOEKTOB. 11
9 Osnaxomsenue ¢ Bepcueii I10 Spider:. 11
Hroro: 103




3AJAHHUE K KYPCOBOMY IIPOEKTY IO KYPCY
[IpoekT MokeT GBITh BBIIOJHEH IO 1000My BHIY NIPOEKTA, B 3aBHCHMOCTH OT TOTO,
Kakyl0o HHQOPMAalMI0 HMMEEeT MAarkCTPaHT. [lpennoururensHeM  siBiseTcs  Bapuant
WHIWBU/IYalbHOW TEMBI, OCHOBAHHOH HA paHee BBINOJHEHHEIX MarucTpaHToOM KYpPCOBBIX
IpOeKTax Wik padortax. Mcnons3oBanue THIOBEIX Tem [IpearnoJaraeT HCIO0Ib30BaHUE OITUCAHMI
IIPOEKTOB, BbIJIaBAEMOE IIPEMOIABATEIIEM.

CTpykTypa patoTsl
BBenenne. PaccmartpuBaercs akTyaneHOCTH 3a71aun YIPaBJIeHUs] WHHOBALUOHHBIMU

MPOEKTAMU IS PeLICHHS  Mpo0ieM yNpaBleHHS pa3BUTHEM opraHusauuu. Mcrmombsyiores
paboThI COBPEMEHHBIX ABTOPOB O YIPABJICHHIO.

I.  Onucanue MHHOBALHOHHOI0 NpoeKTa. PackpriBaetcs CYILHOCTb
HHHOBAlMOHHOI'O MPOEKTA, IPOBOAUTCS €0 KiIacCH(HUKAIHS, ONMUCHIBACTCS OIIKHEE U AaNbHee
OKPYKCHHE IpPOCKTa. (DOPMYTHPYIOTCS LETH HWHHOBALMOHHOTO MPOEKTA M MPOBOAMTCH HX
BEpTHKATIbHAA  IeKOMNO3HLMA. [IpHBOIATCS OrpaHMYEHMS 1O TPYAOEMKOCTH, CpOKaM
BBIIOJIHEHHS [IPOEKTA, pecypcam.

2. Cucrema ynpasjieHusi HHHOBAUHOHHBIM MPOEKTOM. AHaIH3UpPYeTCs OKPYKEHHe
YHOPABJICHUS MPOCKTOM, MpENaraeTcs U 00OCHOBBIBAETCSH COCTAB KOMAHIbI MHHOBAIIHOHHOIO
[IpOCKTA, OMHUCHIBACTCA IOJTHAS CXeMa YTpPaBICHHS NPOEKTOM U OOOCHOBBIBACTCS BBIOOD
yHKLHMM 1 CTa/MK IPOEKTA 1S AETATBHOTO PACCMOTPEHHS B IPOEKTE.

3. Kanemnaphnoe mnuaHmpoBanue W ynpasienue npoexroM. [lpuBonsrcs
paspaboTaHHble C MCMONB30BAHMEM OHOTO W3 [EpEeYMCIEHHBIX MPOrPaMMHEIX  CPEICTB
Auarpammpl Ilepra, I'anTa, GIOMIKETEL, COOTBETCTBYIONME yKa3aHHBIM OIPaHHYEHHUSIM H
OCHOBHBIC NOKA3aTeNH MpPOEKTa. KpaTko OMHCEIBAeTCS TEXHOIOTHS paGoOTHI ¢ BHIGPAHHBIM
IPOrPaMMHBIM CPEICTBOM.

4. 3akmountensnas wacrte. OUEHHBAIOTCA pPe3yITBTATHI KypCOBOTO TIpOEKTa H
OIPENCTISIIOTCA MEPCIIEKTHBEI UX YIyUIICHHS.

KP Brinouaer ¢aiin popmara Word u daiin ¢opmaTa MSProject.

6.2. ®oHI OLEHOYHBIX CPeaCTB At NPOBEAECHHS IPOMEKYTOUYHOI aTTecTAlNN
00y4alomuxcst M0 AUCHHILTHHE
IIpomexyTounas arrectanus CTYIEHTOB 1O MMCIMILIHHE «YnpaBlieHHE [POEKTAMUY
NMPOBOAHUTCA B COOTBETCTBHH ¢ Y4eOHBIM ITAaHOM B OPME 5K3aMeHA M KyPCOBOIO npoekTa B 6
CeMecTpe s CTyaeHTOB. CTYAEHTBI [OMYCKAIOTCS K JK3aMEHY 10 NUCIHIUIMHE B ciryuae
BBIMOJIHEHHUS UM y4eOHOI0 M/1aHa Mo AMCLHILIHHE: BBITOIHEHHS BCEX 3a/MaHuil i MEPOIPUATHIH,
[OpEeyCMOTPEHHbIX MTPOrpaMMOi IHCLMILIHHEL

6.3. Ilepevenn KOMIeTeHIMII ¢ yKA3aHHEM TANOB HX dopmupoBanus B npouecce
0CBOEHHs 00PA30BATEILHOI NPOrPaMMBbI
B xome mpomexyrounoit arrecramuu OCYLICCTBIISICTCS  KOHTPOJbL  OCBOEHHS
KOMMETEHUHH B COOTBETCTBUM C STaamMy X HOPMHPOBAHHS.
ITanbl GopMHPOBAHMS KOMNETeHUHIT B X0/1€ H3Y4YeHHUS AUCHHILIHHBI
«YnpasJ/ieHHe NPOEKTAME)

Tabnuma 6
Ne n/n | HaumenoBanune tem ConepxaHue Tem e .
KOMMeTeHuHii
Tema | | Beeneune B . OI1K-3
ynpaBaeHue Onpenenenne npoekta. Knaccudmxauns NpoekToB .MecTto u pons TK-6
npoeKTamy MPOCKTOB B ACATEALHOCTH OpraHusalmu. Y npasieHne npoexkTamu; MK-7
ONPEACICHHE H KI04eBble KOHUCNLUHH. CHCTeMHAsR MOAENL YTIpaBieHHs MK-9
npoextamu. [1poekTHo-opuenTHpoBanHoe ynpasnenue. Ot YNpaBIeHHs [K-16
OTACNBHBIMH MPOCKTAMH K YTPABACHUIO MPOrPAMMAMHU M MOPTHEAMH
npoekTos. . Lleau u conepxanue npoexra. JKusnenHoiil uuin NpPOCKTa.
Orpannyenus u ycnoBus peanusaluy npoekTa. HeonpenenenHocTs u
PHCK. Y4aCTHHKH npoekTa, OpraHusauuoHHbie GOPMBI peaiH3aiiy
npoekta, Pojik MeHetkepa npoexTa




Konbi

Nen/n | Haumenosanue Tem Coaep:xanue Tem &
KOMMeTeHuuii

Tema 2 | Ilpoueccs MHHUMaums, 11aHNpoBaHie, HCIOIHEHHE NPOeKTa OIK-2
ynpaB/ieHus [poueccs unnunaunn npoekta. IoHsTHe HHALKALIMN, Paspabotka OI1K-3
MPOEKTaMH, Yerasa npoekta. AHATH3 3aHHTEPECOBAHHBIX cropon. CGop TpeGosanui, [TK-6
Huuuuauus, CrapToBoe coBelIaHHe Mo NpoeKTy. IMK-11
MIaHUPOBAHUE, [Tonste naanuposanus npoexra. [Ipouecchl MIaHHpOBaHEUA MpoeKTa. [MK-12
UCTIONHEHNE npoekTa | Oprauusains — UCMOTHEHMS  MpOeKTa. [Mpoueccer  opranusaunn IK-16

HCIO/THEHHSA MPOEKTA.
Kourpoas npoekra. [Tpoueccel KOHTpoONs npoekTa

Tema 3 | Ynpasnenue Onpenenenne KOHUENUMYM YNpaBAeHHs COAEPHKAHMEM NPOCKTA. Cbop OK-4
coaepxanueM TpefoBaHuit M ONpellefieHHe COMEpKaHMS  MPOSKTA. Onpenenenne OK-5
NpoeKTa MCDAPXHYECKOH CTPYKTYpBI W coctaBa pafoT mnpoekrta. Hazxauenue OI1K-2

OTBCTCTBCHHBIX McnonHuTenel, KOHTPONb BBIMOJHEHHA KOMIIEKCA OrllK-4

paboT MPOeKTa H yIpaB/IeHHE HIMEHEHUAMH. IK-2
[1K-6
[1K-9
[K-16
MK-20

Tema 4 | Ynpaenenue IMoctpoenue cerepoii Moaenu npoekta. Mexonnas MHQoOpMalns u OI1K-2
MPOEKTOM 0 METO/bI pa3paboTky CeTeBOM MOEH NPOeKTa.. MeTo1bl onpesenenus IK-2
BPEMEHHBIM B3aumocBasel paGot. . PaspaGoTka KajieHIapHOrO 11aHa IPOEKTa. [1K-6
napaMeTrpam [1poA0IKHTENBHOCTD H TPYAOEMKOCT PAbOT M METOBI UX OLEHKH, [TK-7

Metonuka pacyera BpeMeHHBIX napaMeTpoB npoexta. Metoa
KPUTHYECKOrO MyTH B ONTHMM3ALIMK CPOKOB NpoekTa.. Jluarpamma
lanra. Cxema npoexTa o Bexam. Y4eT pecypcoB B ynpaBleHHH
cpokamu npoekta, PecypeHeie kanennapy. Paspewenus koudaukTos
pecypcos. Metox kputhueckol uenu. OTcnekuBaHue, KOHTPOIIb H
dHATU3 CPOKOB HCMOHEHHS MPOCKTA, KOPPEKTHPOBKA MIAHOB 110 CPOKAM,
ba3oBble W NPOMEKYTOUHBIE MIIAHDL.

Tema 5 | Ynpasnenue [lonarue cronmocTHOH oenky. [11aHHPOBaHKE PeCyYPCOB, MOIKALINX OI1K-2
CTOHMOCTRIO U OLEHKe. DTarnbl YNPaBieHus CTOMMOCTHIO NpoekTa. MeTosl OI1K-4
NOCTABKAMH B CTOMMOCTHO# oueHKH. OnpeaeneHue CTaBOK CTOMMOCTH pecypeos. Buasl [K-6
npoekre GromweToB npoekta. TpeGoBanus K GHUHAHCHPOBAHMIO npoekra. broqxer [K-7

pacxonos. PaspaGoTka 6230BOro niaHa rno cToMMocTH. MeTo sl [K-9
YNpaB1eHUs cTOUMOCTRIO. Mamepenue sddextusrocT. Meton [K-12
OCBOEHHOr0 00beMa, [K-16
KoHuenuus  ynpasieHus nNoCTaBkaMM B NpoekTe. [Tnanuposanue

nocTaBok. BrIGop NocTaBMKOB. AIMHHHCTPHPOBAHKE KOHTPAKTOB

Tema 6 | Ynpaenenue Onpenenenue KOHUETLHH YNpaBJieHua pHCKaMH MpoeKTa. OI1K-2
PHCKaMK H Wnentudnkauns puckos mpoexta. AHAIM3 M OLEHKA PHCKOB NPOEKTA, OIK-4
Ka4eCTBOM MpOEKTa PaspaGotka nnana pearnposanus Ha puckw. MOHHTOPHHT H KOHTpO:L [1K-6

PHCKOB. MK-7
[MonsTie kavecTBa NPoekToB. [1poLeceh YNpaBIeH s KayecTBOM B [TK-9
MPOEKTAX: N1aHUpoBaHHe, obecneyenue, KOHTPOb. MHCTpyMeHTSI [K-12
MEHCIMKMEHTA Ka4ecTBa NpoekToB. MHTerpauns MeHeUkMeHTa KauecTBa MK-16
npoextos B CMK u Y11 opranuszauun

Tema 7 | Ynpaenenue Ynpasienue nepcoHanom B npoekte. HaGop H pa3suTHe KoMaHbl OK-4
NEPCOHATOM, npoekTa. OK-5
CTEeHKX0/L1epaMH, YnpaeneHue OTHOLWEHHIMU CO CTEHKXOQ/LIEpaMHK B NPOEKTAX.. OITK-3
KOMMYHHKALMAMH "apmonu3aums HHTepecoB cTelkXon1epoB npoektos. BeiGop crparerun OITK-4
MpoeKTa KOMMYHHKALHH CO CTEHKXO0/LIepaMH [POSKTOB [TK-1

[ToHsTHe K BUIBL KOMMYHHKALUKI B npoekTax. [Tpouece KOMMYHHKaLHHU: MK-2
cocTaBnAtoLLre, sTanbl, TEXHONOrMH ¥ OPraHU3alMOHHBIE ACMEKTHI [TK-6
KOMMYHHKalWii B npoekrtax. [TianupoBaHue KOMMYHHKALHIA. MK-12
[loaroroBka 0T4ETOB H NpOBeEHHE NPOSKTHBIX COBelaHMH, PasBuTHe [K-20
KOMMYHHKALIHOHHBIX HABBIKOM YYaCTHUKOB NpoekTa. CBA3L CHETEMBI

MCHCIKMEHTA 3HAHUH OPraHn3allui M CHCTEMbI KOMMYHHKALIHI NPOCKTA.

Tema 8 | Kopnoparusnas Koprioparueuas cucrema ynpasnenns mpoektrom. Monenn 3penocTH OK-4
CHCTEMA W CTAHAPThI | YNPAB/ICHHS NPOEKTaMH B opraHusauud. Hudopmauuonnas cucrema OIK-2
YIpaBICHHA ynpasienns npoekramu. [loarotoska nepconana B 06racTu ynpasnenus OI1K-3
NPOEKTaMH npoektamu, MoTHBauMs B 001ACTH YNPaBAEHHA NPOESKTAMM. Brenpenue OllK-4

KOPTIOPATHBHOM CHCTEMBI yNpaBleHus mpoekTamu. MeskyHapoaHsie MK-2
CTaHAApThl M cepTrHMKalns B obaacTy ynpaenexus npoextamu, PMBoK IK-6
u ISO 21500. HaumonaneHsle cTaHaapThi YIpaBieHHS MPOSKTAMH: MK-11
PRINCE 2, P2M. ECYT1. Mozens [lensTa oLeHk YpoBHS MEHEIKMEHTA MK-12
NpoekToB. CHETeMbI CEPTHMKALIMM MEHEIKEPOB NPOSKTOB. [K-13
ITK-20
Tema 9 | ITporpavmuoe Poap T1O B ynpasinewuu npoektamu. . 110 ans KPYIHEBIX TIPOEKTOB H OK-4




Ne n/n | Haumenosanue tem Coaep:kanune Tem Kozt
KOMneTeHuuii

obecneyeHue NpOrpamMM. yHuBepcalbHble nakersl. . Bosmoxxoctu MS Project s OK-5

yIpaBieHus YUpaBACHUH npoekTamu. basosbie oGmacTu ynpasienus npoektam, [K-6

MpoeKTaMH peamusyemeie B [10. Xapaktepuctuka wuTepdeiica. OcHoBHbIe MK-7

npeiactasnends npoekrta B MS Project.  CpasuuTensHblii aHanus [K-9

pacnpocTpaHenHeIX nakeroe I10 B ynpasnenny npoexramu. MS Project, [K-11

Primavera, Spider: pasauuns B o67acTM npumeHenms, wmacwTate MK-12

L [POEKTOB, (hyHKIIMOHATY IK-13

6.4. Onncanne noxkasarelieil M KPHTEPHEB OLEHHBAHMS KOMIETeHLUIT Ha Pa3IHYHBIX
dTanax ux GopMHPOBAHMSI, ONMCAHNE KA OLlEHHBAHMSI

Tabmmnna 7
[lokaszaTe i H KPHTEPUH OLEHUBAHNS KOMIeTeHI I 0 3Tanam ux popmuposanms
Haumenosanue Kone IMokaszaTenn Kpurepun
KOMIie- Koae1 3¥YB QOueHka
Tem renumii OUEHHBAHHSA OLEHHBAHHSA
Bsenenue B OIlK-3 35 (OI1K-3) Y 1 (TIK-7) Bompocel | Ouenka «otanyroy | OTAHYHO
ynpas/ieHne MK-6 | V3(OMNK-3) | V3(TIK-7) |pask3amene| sbicTasasercs
MPOEKTaMK IK-7 VY 4 (OIK-3) B1 (I1K-7) 1-3 CTYNEHTY, eC/li OH
[1K-9 B 3 (OI1K-3) Y 2 (IK-9)
[K-16 | B4(OMK-3) | B 1(IK-9) REYUOKG: W poHp
3 1 (TK-6) 31 (IK-16) YEBOHI }
V 1 (IIK-6 32 (1K-16) HPOTpAMMELIY
B 1 (TIK-6) Y 1 (IK-16) MaTepuan,
3 1 (TTK-7) Y 2 (IK-16) MCHeprbIBaloLLe,
3 4 (I1K-7) B 1 (TTK-16) MOC/EN0BATENLHO,
3 5 (ITK-7) B 2 (TIK-16) YETKO M NOrHYecKH
[Tpouecce Ol1K-2 32 (OI1K-2) 32 (MK-11) BOI'IPOCI:I CTPOHHO wW3naraer
YNpaBieHus O]'anK: 53; é %gi';g 33] ((]—II[T(' ll]l)} Ha 9K3aMEHe | ero Ha JK3aMeHe,
MPOEKTAMH. - ( - - -
Minumaums, MK-11 | B1(ONK-2) | Y2 (TK-11) o TSR -
NAaHpOBAHIE, MK-12 | B2(ONK-2) | B1(TK-11) EANEIBATS] Teopiio
HCTOMHEHHe MK-16 | B3(OMK-2) | 32 (MK-12) c npakTHKoH,
npoekTa 35 (OIK-3) Y 2 ([K-12) cBo00IHO Xopomwo
Y3 (OlK-3) | B3 (IK-12) cripassercs ¢
Y 4 (OI1K-3) 3 1 (MK-16) 3a1a4amu,
B 3 (OI1K-3) 3 2 (IK-16) BOMpOCaMu H
B 4 (OIK-3) Y 1 (IIK-16) APYTHMH  BHIaMH
» (IK-16) %
B 1 (G:6) B2 (TTK.16) 3HaHUH, NpHYeM He
31(0K-11) 3aTpyAHAETCS c
Vipasienne OK-4 | 31 (0OK-4) B4 (ONK- | Bompocs | OTBETOM pa
colepiKaHHeM OK-5 V1 (OK-4) 4) Ha 3Kk3amene | SHACHIMEHEHHH
npoekta OlK-2 | Y2 (OK-4) B 5(OIK-4) 7.9 3ananuii,
OIlK-4 Bl (OK-4) B 6 (OI1K- NpaBUIbLHO
[K-2 3 1(OK-5) 4) 060CcHOBBIBAET Y noenetsopu
ll:llgg yllgg-S) 3§ (II:IIKQ) MPHHATOE PeLUeHHE. TeNbHO
- B 1{OK-3) 35 ([1K-2)
[K-16 |32 (OMNK-2) | 36(IK-2) i oD
MK-20 |V 1(ONK-2) | 37(IK-2) Bb‘:m';amﬂ?fo
Y2(OMK-2) | V1 ([K-2) ;
B 1 (OMK-2) B 1 (TTK-2) CTYJEHTY, €CTH OH
B2 (OIK-2) | B2(IK-2) TBEPIO 3HaeT
B 3 (OIK-2 3 1 (TIK-6) Marepua,
32 (OT1K-4) Y 1 (TK-6 rpaMOTHO W 10
34 (OI1K-4) B 1 (TIK-6) CYLUECTBY M3aaraer
35 (OITK-4) Y 2 (IK-9) €ro, He JOMycKas
37 (OI1K-4) B 1 (ITK-9) CYLUECTBEHHbIX
z ; (ggii) g ; (gﬁ':g) HETOYHOCTEl Heynosnerso
v EOHK-4; v 1((HK-16}) B OTBETE HA PUTENLHO
V8 (ONK-4) | V2 (IK-16) BOTPOC, MPaBHILHO
B1(OIK-4) | B 1 ([K-16) NpPHMCIACT
B2 (OK-4) | B2 (IK-16) TEOpeTHYECKHE
B 3 (OI1K-4) 3 1 (1TK-20) MONOKEHNS npu
Y 1 (IK-20)




Koabi

Haumenosaune | = - Konui 3VB Moxasarenn Kpavepumi Ouenka
Tem OUEHWBAHUS OLEeHVBAHUS
TeHUHF
| B1(IIK-20 peleHHH
Ynpasnenue OIIK-2 32 (OI1K-2) B I (IIK-2) Bonpocel | mpaktuueckux
MPOEKTOM 10 [K-2 ¥ 1(OIK-2) | B 2 (ITK-2) Ha 9K3aMEHE | BOMPOCOB M 3ama,
BPEMEHHBIM MK-6 | V2(OIK-2) | 31 (IK-6) 10-12 BrajzeeT
napaMeTpam [MK-7 B 1 (OI1K-2) Y 1 ([K-6
B2(OMK-2) | B 1 (TK-6) HE0OX0MHUMBIMK
B3(OMK-2 | 31(IK-7) HABBIKAMH a
33 (MK-2) 3 4 (T1K-7) HpHEMaMH L
35 (IK-2) 35 (MK-7) BBLIMOJTHEHHA.
36 (I1K-2) Y 1 (TK-7)
37 (TK-2) Y 3 (TK-7) OueHka
Y 1 (ITK-2) Bl (ITK-7) «yIOBNETBOPHUTEH
Ynpaenenue OlMK-2 32 (OI1K-2) 3 1 (TTK-6) Bonpocskl | Hon BBicTaBIsSETCH
CTOMMOCTLIO H OIK-4 Y 1 (0OI1K-2) Vv 1 (TTK-6 Ha 9K3aMEHE | CTyIeHTy, eclH OH
MOCTABKAMH B [K-6 Y 2(OIK-2) | B 1 (IIK-6) 13-15 HMeeT AHAHNA
NpoeKTe MK-7 B 1 (OIIK-2) 3 1 (IK-7) ——————
[TK-9 B 2 (OI1K-2) 3 4 (IK-7) |
MK-12 | B3(OMNK-2 | 35(K-7) | MOTERHAR, HO .He
[1K-16 32 (OI1K-4) Y 1 (IIK-7) yceoun €ro
34 (OI1K-4) V 3 (IK-7) netaliei, nomyckaer
35 (OI1K-4) B1 (TTK-7) HETOYHOCTH,
37 (OI1K-4) v 2 (TTK-9) HEIOCTaTO4YHO
Y 4 (OIK-4) | B 1 (TIK-9) NpaBuIbHbIE
Y 5 (OMK-4) | 32(IK-12) (hOpMyYHpOBKH,
Y 7 (OIK-4) Y 2(TIK-12) HapyLUeHUs
Y 8 (OK-4) | B3(TIK-12) -~
B1 (OIK-4) | 31 (IK-16) fIgRACERan
B 2 (OIK-4) | 32 (TK-16) MOC/AE€A0BaATENBHOCT
B 3 (OITK-4) Y 1 (ITK-16) H B  H3JI0KEHHH
B 4 (OIlK-4) | V 2(IK-16) NporpaMmmHOro
B 5(0OI1K-4) B 1 (I1K-16) Marepuana,
B 6 (OI1K-4) | B2 (IIK-16) HCITLITBIBAET
Vnpasienue OIIK-2 | 32 (OI1K-2) 31 (IK-6) Bompocsl | satpynHenus  npw
PHCKaMH H OIIK-4 3 ; Eggi-? gll((lll_lié(;s) Ha 3K3aMEHE | BBINOJHEHHN
Ka4ecTBOM NpoeKTa - -2) - 2
gég B 1 (OMK.2) 31 (IK.7) 16-18 nggszmecrmx
k.9 | B2(OMK-2) | 34(IK-7) PARGY:
’ B 3 (OIK-2 3 5 (TK-7)
NK-12 1 35 onk-4) | v 1(TK-7) Ouenka
[TK-16 34 (OITK-4) Y 3 (MK-7) «HEYIOBIETBOPHTE
35 (OI1K-4) B1 (ITK-7) JIBHOY
37 (OI1K-4) Y 2 (IK-9) BEICTABJIACTCAH
Y 4 (OIK-4) | B 1(ITK-9) CTYNEHTY, KOTOpbIii
Y 5(OIK-4) | 32(K-12) 5 Pl
Y 7 (OIK-4) Y 2 (IK-12)
Y 8 (OITK-4) B 3 (IK-12) zgzz:TeanUﬁ
Bl (OITK-4) | 3 1 (TIK-16)
B2 (OMK-4) | 32 (TIK-16) HPOTPEMMHOTO
B 3 (OIIK-4) | ¥ 1 (TIK-16) maTtepHana,
B 4 (OIIK-4) | V 2([IK-16) aonyckact
B 5(OIK-4) B 1 ([IK-16) CYLIECTBEHHbIE
B 6 (OIlIK-4) | B2 (IIK-16) OLIMOKH,
Ynpasnenue OK-4 31 (OK-4) B 5(OIK-4) | Bonpocsl HEYBEPEHHO, c
MEPCOHATIOM, OK-5 Y1 (OK-4) B 6 (OIIK-4) | ya sxzame OOJIBIIHMH
crefikxonaepamu, OIMK-3 Y2 (OK-4) Y 1 (IK-1) s
KOMMYHUKaLHAMH OITK-4 Bl (OK-4) V2 (TIK-1) Bpidbed ;?,Egﬁ::;mw
MpoexkTa [K-1 3 I(OK-5) Y 3 (TIK-1)
NK-2 | V 1(0K-5) B 2 (TTK-1) e
[K-6 | B I(OK-5) B 3 (ITK-1) padoThI. Kax
MK-12 | ¥3(ONK-3) | 33 ([IK-2) NpaBUJIo,  OLEHKa
ITK-20 Y 4 (OTTK-3) 35 (TIK-2) «HEYNOBIETBOPHTE
B 3 (OINK-3) 36 (TK-2) JIBHOY CTABMTCA
B 4 (OIK-3) | 37 (T1K-2) CTYLEHTaM,
32 (OIK-4) Y 1 (TTK-2) KOTOpbIe He MOryT
34 (82?4) B ]((rlz-lé'zn NPOaOIKHUTE
35¢( -4) B2 -2)
37 (OMK-4) | 31 (TK-6) otyienus o83
V 4(ONK-4) | V1 (K6 LOTIONTHUTENbHBIX




Koabi

Hanmenosanue Wenionid Koan 3YB [Mokazarean Kpurepuu Ouenka
TeM OLIEHHBAHHA OLIeHHBAHHA
TEeHLHII
Y 5(OIK-4) | B I (IIK-6) 3aHATHH no
Y 7(ONK-4) | 32(MK-12) COOTBETCTBYIOLLEH
Y § (OMK-4) | V2 (ITK-12) "
B1 (OITK-4) B 3 (TTK-12)
B 2 (OIK-4) | 31 (IK-20)
B3 (OIK-4) | V1 (IK-20)
B 4 (OIIK-4) B 1 (TTK-20
Kopnoparusnas OK-4 31 (OK-4) B 6 (OTK-4) | Bonpochl
CHCTEMA M OITK-2 Y1 (0OK-4) 33 (I1IK-2) Ha
CTAHIApTEHI OIIK-3 Y2 (OK-4) 35 (I1K-2) 3K3aMeHe
YIpaBieHHA OIl1K-4 B1 (OK-4) 36 (I1K-2) 22.24
NPOEKTAMH IK-2 32 (OI1K-2) 37 (TTK-2)
NK-6 | V1(ONK-2) | V1 (IK-2)
IMK-11 Y 2 (OIIK-2) B 1 (IIK-2)
MK-12 | B 1 (OIK-2) B 2 (TTK-2)
IMK-13 B 2 (OI1K-2) 3 1 (TTK-6)
[1K-20 B 3 (OIIK-2 Y 1 (I1K-6
Y 3 (OI1K-3) B 1 (IK-6)
V 4 (OIK-3) | 31 (TK-11)
B 3 (OI1K-3) 32 (MK-11)
B 4 (OIIK-3) | 33 (IIK-11)
32 (OI1K-4) Y 1 (IK-11)
34 (OMK-4) | ¥ 2 (TIK-11)
35 (OIK-4) B 1 (INK-11)
37 (OMK-4) | 32 ([K-12)
Y 4 (OI1K-4) | ¥V 2([K-12)
Y 5 (OIIK-4) B 3 (IMK-12)
Y 7 (OIK-4) 32 (IMK-15
Y 8 (OIIK-4) ¥ 1 (IK-13)
B1 (OITK-4) B 1 (T1K-13)
B2 (OMK-4) | 31 (MK-20)
B 3 (Ol1K-4) Y 1 (TTIK-20)
B 4 (OIIK-4) B 1 (ITK-20
B 5(OT1K-4)
[TporpammHuoe OK-4 31 (OK-4) Y 2 (IK-9) Bonpocsl
obecneyeHue OK-5 Y1 (OK-4) B 1 (I1K-9) Ha
VIIPaBIACHHS IMK-6 Y2 (0OK-4) 31 (IMK-11) 3K3aMeHe
MPOCKTAMHM MMK-7 Bl (OK-4) 3 2([K-11) 25.27
[TK-9 3 I{OK-5) 33 (MK-11)
IMK-11 Y 1{OK-5) Y 1 (IK-11)
MK-12 | B 1(OK-5) Y 2 (TIK-11)
MK-13 3 1 (ITK-6) B 1 (ITK-11)
Y 1 (TK-6 32 (IIK-12)
B 1 (I1K-6) Y 2 (IK-12)
3 1 (IMK-7) B 3 (IIK-12)
3 4 (ITK-7) 3 2 (IK-13)
3 5 (MK-7) Y 1 (IK-13)
v 1 (TK-7) B 1 (MK-13)
Y 3 (TIK-7)
Bl (ITK-7)

6.5. TunoBbIe KOHTPOIbHBIE 321AHNS HIH HHbIE MATEPHAJDI, HEOOXOMNMbIE 4151 OLICHKH
3HAHHH, YMeHHii, HABBIKOB ¥ (HJIH) ONbITA JeATeAbHOCTH, XapPaKTePH3YIOLUINX 3TAIlbI
(opMupoBanus KoMneTeHuuii B npouecce 0cBoeHNs o0pa3oBaTeIbHOIl NPOrpaMMBbI

BOH[JOC]:[ K 3K3aMeHY N0 JHCHHIIJIHHEe (<y{lpaBJ'leHHe MpoeKTaMH»

1. IomsTue npoekra, npoekruposanus. OnpeneneHus npoekrta. TpeyroasHuk
npoekta. [IpoexTHas u npoueccHas aesTeNBHOCTS.

2. [TonsTne moprdens npoeKkToB, B3aHMOCBA3b IpoeKToB B noprdene. [Tporpammer
U TIPOEKTBHI.

3 ITowstue, uenu, 3a1a4u MEHEKMEHTA IPOEKTOB.

4. Cpena npoekTa. AKTUBBI IPOLIECCOB OPraHU3ALKH B YIIPABJIEHUH [IPOEKTOM.




5 Knaccudukaunu INPOEKTOB 10 cdepaMm AeqTeNbHOCTH, MaciTady,
JNTATEIbHOCTH, CTENEHH HOBHU3HBI, YaCTOTE peau3alliy, afpecHOCTH U T.I1.

6. HcTopus MeHe)KMeHTa IPOEKTOB

i KusHeHHBI# 1Mk mpoekta. Xapaktepuctuka srtanos  JKLIL.  Mogens
JKU3HEHHOTO LIMKJIA IPOeKTa

8. Conepxanue paboT U 0COOeHHOCTH (a3 HHHLKALMH, [ITAHHPOBAHHS U 3aKPHITHS
MpoeKTa

9. Opranusanus ynpasjieHUs IpoekTamu. [IoHATHE KOMaH/bI IPOEKTA.

10.  VYnpasneHue xoMaHmoil npoekta. DOpPMHpPOBAaHHE, PA3BUTHE  KOMAHIBI IS
paboTh! HaJl IPOSKTOM.

11.  OOwmme TpeGoBaHHs K cojepiaHHIO NpoekTa. ComepykaHHe yCTaBa IpPOEKTa.
lonsitue u anroput™ hopmuposanus UCP.

12.  BXonbl, MeTObl W TEXHOJIOTHH, BBIXOABI NPOLECCOB YIPABIEHHS CPOKAMH
IPOEKTA.

13.  Bunel onepauuii. MeToas! onpeeseHus JIHTENBHOCTH onepanuii. Buabl casseit
MEKIY OIepalusiMu,

14.  Mertoauka pacyera BpEMEHHBIX TapaMeTPOB MTPOEKTA.

15, OnTuMH3auus MPOEKTa M0 CPOKaM Ha OCHOBE METO/Ia KPHTHUECKOTO MyTH.

16.  BXoabl, METONBI M TEXHOJIOTHH, BBIXO/b!I IPOLECCOB YNPABIEHHS! CTOMMOCTHIO
MpoeKTa. MeTOAb! OLIEHKH CTOMMOCTH MPOEKTA.

17. Mertoauka pacueTa I1aHOBOH, PaKTHYECKOii, OCBOCHHON CTOUMOCTH MPOEKTA

18.  BXozbl, METOIObl H TEXHOJOIHH, BBIXOIBI MPOLECCOB YIPABIEHHS KauyeCTBOM
NpOeKTa

19.  Bxoael, MeToabl M TEXHOJOTHH, BBIXOABI IPOLECCOB YIpPaBICHHS PHCKAMH

npoexTa. OueHKa BepOSTHOCTH BBIIIOJIHEHHS [IPOEKTA B CPOK

20.  Bxomel, MeTOABl M TEXHOJIOTMH, BBIXOZBl MNPOLECCOB  YIIPaBJICHHS
KOMMYHHKaLMAMHU pOoeKTa. Bkl 1 npaBuna npoBeeH s IPOEKTHIX COBELIAHM

21.  BXombl, METOABI M TEXHONIOTHH, BBIXOIBI IPOLECCOB YIPABIEHHS 3aKyIKaMH
[IPOEKTa

22.  BXOmbl, METOAB! M TEXHOJIOTHH, BHIXOABI MPOLECCOB YHPABICHHS H3MEHEHUSIMHU
IIPOEKTa

23.  Opranusaums OTCICKMBAHHS M KOHTPOJS — BBIMOJHEHHS IpPOEKTa ¢
ucnosb3oBaHueM MS Project
24.  KopnopartusHoe ynpasienue npoektamu. OyHKIHH MpoekTHoro oduca.

25.  ABroMarusauus ynpapleHMsl NpoeKTaMH. THIOBblE M ClENHATH3HPOBAHHEIC
IPOrpaMMHBIE MTPOJLYKThl aBTOMaTU3ALMU IPOEKTHOI JIeATEILHOCTH.

26.  Cranpaprsl ynpasiaesus npoekramu — PmBOK

27.  Ceprudurauus MEeHeIKEPOB IIPOEKTOB 110 MEKIYHAPOAHBIM CTAHAAPTAM

6.6. MeToanyeckne MaTepHaJibl, ONpeeIsiolIHe NPOLeIyPbl OLeHHBAHNS 3HAHMI,
YMeHHii, HABBIKOB M (HJIH) ONBITA JAeATENLHOCTH, XaPAKTEPH3YIOMIHX ITAIbI
(¢bopMHpOBaHHSI KOMIIETEHIIMIT
Ok3ameH mpuHHMaeT Jektop. OLeHKAa 3HAHMH CTYJGHTa Ha DSK3aMeHe HOCHT
KOMIIEKCHBIH XapakTep U ollpeenseTcs ero:
= OTBETOM Ha 3K3aMeHe;
fre Y4eOHBIMH JTOCTHIKCHUSIMH B CEMECTPOBBIH TIEPHOI.
3HaHMs, YMCHHS, HABBIKH CTYACHTA IIPA NMPOBEAECHHH YCTHOTO 3K3aMeHa 110 AHCLHILIHHE
OLIEHUBAIOTCA 1no CHCTEME: «OTIHYHOY, «XOpOLIOY, «yIOBJIETBOPHTEILHOY,
«HEYNOBJETBOPUTENIBHOY. OCHOBOM [UIS ONpEeAeNeHHS OLEHKH CIYXHT ypPOBEHb YCBOEHHS
CTYACHTAMH MaTCpHA/Id, IPSAYCMOTPEHHOTO IaHHOM padoyeil mporpaMMoi.



OueHuBaHHe CTYIeHTA HA YK3aMeHe M0 AHCLHILTHHE
«¥YnpasiieHHE IPOEKTAMHY

OueHka TpeboBaHus K 3HAHHAM ]
OLeHKa «OTAHYHO» BBICTABJACTCSA CTYACHTY, €C/IN OH IyGOKO M NPOYHO YCBOM NPOrPaMMHbII
MaTepHaN, HCYEpPMbIBAKOLLE, MOCNEIOBATENLHO, YETKO M JIOFHYECKH CTpOﬁHO H3naraeT ero H4
«OTAHYHOY PK3dMEHE, YMEET TECHO YBA3LIBATE TEOPHIO C I'IpaKTHKOﬁ, cBoboaHo CrpaenfaeTCsa ¢ 3anavyamMu
BOMpOCaMH W APYIMMHW BUOAMH NpUMEHEeH U4 3HaHl-1ﬁ, NPHYEM HE 3aTPYAHAETCA C OTBETOM MpH

BHIAOU3MEHEHWH 3ﬂﬂaHHﬁ, NPaBHUIILHO 000CHOBLIBaeT NNPUHATOE pELIeHHE.
OueHKa «XOpOILO» BBICTABIACTCA CTYNCHTY, €C/IM OH TBEPAO 3HAET MATEpHal, FPaMOTHO U M0
CYUWECTBY H31araeT €ro, HE [0MYyCKasdA CYLIECTBEHHbIX HETOYHOCTE B OTBETE Ha BOMpoOC
MpaBUbHO NMPHMEHAET TEOPETHYECKHE MOJOKEHHA NPH PELIEHHH NPAKTHYECKMX BOIPOCOB H

pagay, snajaeert HeoOXOAMMBIMH HaBBIKAMH H NpHEMAMH HX BBINOJIHEHHA.
OLeHKa «YIDOBIETBOPHTENILHOY BbICTABIAAETCA CTYLEHTY, €C/IH OH HMEET 3HAaHHA TOJIBKQ
(<Y,HOB."IETBOPHT OCHOBHOIO MaTepHana, HO HE YCBOWJ €ro ﬂ.eTa.l'leP’l., JOIYCKAeT HETOYHOCTH, HEI0CTAaTO4YHO
CIILHO» [paBH/1bLHLIC q)OpMy.?alOBKH, HapyleHHs JIOTHYECKOH MOC/Aen0BaTeNbHOCTH B H3JIOKEHUH
NporpaMMHOIo MaTepHana, UCMbIThIBACT 3aTPYAHEHHA TNPH BBIMOJIHEHHH NMPaKTHYECKHX paGOT.
OueHKa «HEYIOBJECTBOPHTEILHOY BLICTABIAETCA CTYIEHTY, KOTOphlﬁ HE 3HaeT 3HAYUTEbHOMH
4acTH IMporpaMMHOro marepuana, AONYCKAaeT CYILIEeCTBEHHEIE 0LUH6I{H, HEYBEPEHHO, C
OO/BUWINMH  3aTPY/IHEHHUAMH BBITIONHAET MpakTHueckue paGoTbl. Kak npaBumo, oueHka
«HECYNOBJICTBOPHTENBHO» CTABHTCA CTYIEHTaM, KOTOPBIE HE MOIYT [POAOIKHTL 06)"-[8HH€ oe3

JOMNOJHHUTE/ILHbIX 3aHATHIH N0 COOTBETCTBy}OH.lEF] OHUCUHMITIIHMHE.

«Xopowo»

«Heynosnetsop
UTEJIbHO»

6.7. Meroanyeckne yKazaHusi 115 00y4al0MIXCS 10 0CBOCHHIO QU CHHILTHHDI

[Toozomoska Kk _oksameny. Tekymwmi KOHTPOJIb HOJKHBI CONPOBOXKIATH pedIeKCHs
y4acTHs B MHTCDAKTUBHBIX 3aHATHSX U OTBETHl Ha KIIOYEBBIE BONPOCH! 10 HM3yYEHHOMY
martepuany. MTOroBbli  KOHTpOAbL 1O  Kypey —oOCyllecTBuseTcss B  (opMme oTBeTa
Ha 3K3aMEeHalMOHHbIE BOMPOCHl. B camom Hauarne y4eGHOro Kypca HEOOXOAMMO MO3HAKOMHUTECS
CO Cleyroen y4eOH0-MeTOIMUECKOM JOKYMEHTaLuel:

- NpOrpaMMoON JHCLHIUIHHBL,

- NEpeYHEeM 3HAaHWH U YMEHHUH, KOTOPBIMH CTYAEHT AOIKEH BJIAJIETh,

- TEeMaTMYECKUMHU IJIaHAMM 3aHATHIA;

- KOHTPOJIbHBIMH MEPOMPUSTHIMHU;

- Y4eOHHKOM, yueGHBIMU MOCOOUSIMU 110 ANCLHIIIHHE, & TAKKE HIEKTPOHHBIMH

pecypcamu;

- IEPEUHEM JK3aMEHALMOHHBIX BOMPOCOB.

[locne storo momkHO chopMEpOBaTECS YeTKOe MpencTaBIeHuHe 06 0ObeMe XapaxTepe
3HAaHUH U YMEHWIi, KOTOPBIMH Hajo OyZeT oBjIazeTh Mo aucHummHe. CHCTEMATHYECKOEe
BBINO/IHCHHE y4eOHON paboThl HA 3aHATUSX MO3BOJIHT YCIIELIHO OCBOUTh AUCLMILTHHY U CO3ATh
Xopouryro 6a3y 18 cjauu SK3aMeHa.

7. YYHEBHO-METOJINYECKOE H UH®OPMAILIMOHHOE OBECIIEYEHUE
AUCIHIITIMHBI (MOY JIS)

a) OcHoBHas auTepaTypa

ks Ynpasnenne npoekramu: YueGHoe mnocooue / M.B. Pomamosa. - M.: U]
®OPYM: HHILl UHOPA-M, 2014. - 256 c.: ui1; 60x90 1/16. - (Briciee obpasoBanue).
(nepenuer) ISBN 978-5-8199-0308-7, 500 3K3. Pexxum JIOCTyTIa:
http://znanium.com/bookread2.php?book=417954

2. Ynpasnenue nsmenenusamu: YueOnuk / C.[1. Pesnux, M.B. YUepHukoBckas u 1p.;
Hox o6w. pen. C.J1. Pesnuka - 2-e u3n., nepepa6 u gon. - M.: HUL] UHO®PA-M, 2014. - 382 c.:
60x90 1/16. - (Briciee obpazosanue: Bakanaspuar). (1) ISBN 978-5-16-009133-4, 500 sxks.
Pexxum noctyna: http://znanium.com/bookread2.php?book=425305

L8 Ynpasnenue npoextamu: YueGHoe mocobue / H0.M. ITomos, O.B. SlkoBeHKO;
HMHCTHTYT 3KOHOMHMKH M (uHaHCOB "Cuneprus”. - M.: HULl UHOPA-M, 2013. - 208 c.: 60x90
1/16. - (YueGnuku ans mporpammer MBA). (mepemier) ISBN 978-5-16-002337-3. Pesxum
nocryna: http://znanium.com/bookread2.php?book=400634



0) MonoanuTeabHas auTepaTypa

1. PykoBoncTBo k cBomy 3HaHu 1o YIPaBICHHIO TMpoekTaMu (PykoBoxmcTBo
PMBOK) Project Management Institute.- M., 2010 . - 464 CcTp.
2. ['ynersieBA.K. Microsoft Office Professional 2007. YnpaBnenue npoekTamu:

IIpakTiyeckoe mocobue. — Cn6.: Kopona-Bek, 2008.- 480 c.
3. Masyp U.1., lllanupo B.JI., Onbaeporre H.I. Ynpasnenue npoekTaMu: YuebHoe
nocobue / [Tox o6 pen. U.U. Masypa. — 2-e u3za. — M.: Owmera-JI, 2010. — c. 664
4. [lonkosuukor A.B. Ynpasnenne npoekramu/ I[TonkoBruKOB A.B., [ly6oBuk M.®.
—M.: Dkemo, 2011. c. 39 (c. 528)
B) MHTepHeT-pecypcesl:

ik http://gostexpert.ru/gost/

2. MS Project 2013

3 Poccuiickas Accounauns Ynpasnenus ITpoexramu "COBHET"
http://www.sovnet.ru/

4. Caiit MeHeKepoB npoekToB http://www.anryk.ru/

5. becnarHbii IMCTaHIMOHHEI Kype yrpaBieHus IIPOEKTaMH
http://pm.mrybakov.ru/?gclid=CKKCI9C97aMCFQ1gZwod03Lv3Q

6. www.iteam.ru (ITopran iTeam — TexHOMOr UM KOPIIOPATHBHOI'O YIIPABIEHHS)

8. MATEPUAJIbHO-TEXHUYECKOE OBECIIEYEHHE
AUCHUIIJIMHBI (MO Y.JIS)

Hns obecnevenus o6pazoBarensHOro [ponecca no AMCHUHUIUIHHE HHCTHTYT paclosaraer
CJIEAYIOIIEH MaTepuaabHO-TeXHUYECKoH 6a30il, obecneunparomeii NpPOBEICHHE BCEX BHIOB
AMCLHIIHHAPHON M MEXKIHCLHILIMHAPHOM OATOTOBKH, MPEIYCMOTPEHHBIX Y4eOHBIM IIJTAHOM H
COOTBETCTBYIOIMX CHCTBYIOLUMM CAHUTAPHBIM ¥ IIPOTHBOMOXKAPHBIM IIPABUIIAM H HOpMaM:

- JICKUHOHHBIC  ayIMTOPHH, O00OPYAOBaHHBIE BHIEONPOCKUHOHHBIM O0BOPYIOBAHHEM IS
NPE3CHTALUH, CPEICTBAMH 3BYKOBOCIPOM3BECHHS, 3KPAHOM H WMEIONIME BBIXOL B CETh
WnTepuer;

- MIOMCLICHHA U1 IPOBEACHHA PAKTHYECKHX 3aHATHH, 000PYI0BaHHbIE y4eGHON Mebenblo;

- OubMoTEKa, HMEIOImAs MecTa AT CTYAEHTOB, OCHAIICHHEIE KOMITBIOTEPAMHU C JAOCTYIIOM K
0asam JaHHBIX U ceTH MHTepHer;

- KOMIIBIOTEPHBIC KNIACChl € KOMILIEKTOM JIMLIEH3MOHHOTO MPOTPAMMHOIO 0BeceucHus
MicrosoftOffice, «KoncynpsrautIlmocy.
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JIUCT NNEPEYTBEPKAEHUSI
PABOYEN MPOTPAMMBI JUCUUIIJIMHBI (MOAYJIS)

PaGouas nmporpamma o1o0peHa Ha yueOHBIH rof

[Tpotokon 3acemanus Kadeapsr Ne oT roja

3asenyrommii Kapeapoi

Paboyas nporpamma on100peHa Ha y4eOHBIH roa

[TpoTokon 3acenanus kabeapsl Ne 0T rojaa

BaBenyrowmuit kadbeapoi

PaGouas nporpamma oxo0peHa Ha yueOHBIH roj

[Ipotokon 3acenanus xadeapsr Ne oT roaa

3aBeayroumi Kadeapoi




