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1. IEJU OCBOEHHA JUCHUIIIMHBI

OCcHOBHOI 1ebI0 AHCHHILTHHBI «YPABJIEHAE NPOEKTAMID) ABJIACTCA (hopMupoBaHue
y CTyN€HTOB HABBIKOBYNPABJICHHA MPOCKTAMH HA OCHOBe COBPEMEHHBIX KOHUCHIMH,
CTAaHJApTOB, METOJOB, HHCTPYMEHTOBH MPOrpaMMHOIO obecrneyeHUss MEHEKMEHTA MIPOCKTOB;
H3YYEHHE OCHOBHBIX [MONOKEHUH [0 (POPMHPOBAHHIO TPOEKTHOH KOMaHIBl C Y4ETOM
cenUKN  JIEATEIHOCTH, IPHOOPETEHHE HABBIKOB paOOTBl B KOM@HAE M MOBBIMCHHA
sddexTuBHOCTH PabOTBI KOMAHIB! NPOCKTA B yCIOBHAX pHCKa;, NPUOOPETCHHE HABBIKOB
pa3pabOTKH OCHOBHBIX JOKYMEHTOB, COMPOBOIKIAROIIHX MHUALMALMIO, pa3paboTKy, UCTIOIHEHHE,
KOHTPOJIb ¥ 3aBEPLICHHE IPOEKTA..
OCHOBHBIMH 3aJa49aMH AHCUUILTHHBI SBIAIOTCA:
- 03HAKOMJICHME CTYIEHTOB C 0a30BbIMH NOHATHAMH YIPABICHUA MPOCKTAMH, nopthensMu
MPOEKTOB, MPOTPAMMAMH;
- P3yYeHHE OCHOBHBIX TIOJIOKEHHH YNPaBICHUS MPEAMETHBIMA 061aCTAMHU MPOEKTOB;
- W3yyeHWe TMOJXOIO0B U TEXHONOTHH K HOPMHPOBAHHIO CHCTEMBI YNPABICHHAS TPOCKTAMH B
OpraHM3aIusIX;
- dopmupoBaHie yMEHH# pa3paboTKH JOKyMEHTALHH 110 YIIPaBIEHHUIO MPOCKTaMH;
- (opMHpoBaHHE YMEHHH pa3palOTKH [TAHOB  YHPAaBJICHHUs MPEIMETHBIMH obnactaMu
MPOEKTOB;
- mpuoOpeTeHNe HaBBIKOB YIIPaBICHHUS PEAMCTHEIMH 06s1acTAMH IPOEKTOB;
- OBJaJcHME HABHIKAMHM IUIAHMPOBAHMS IPOEKTOB C MOMOLIBIO CrEeLMATH3UPOBAHHOTO
IPOrpaMMHOr0 00eCTIeYEHHUS.

2. MECTO JUCUMILINHBI B CTPYKTYPE OIIOI BO

Jlucrmmmna B1.5.16«Ynpasiense NpoeKTaMu» OTHOCHTCA K JHCLHMILIHHAM 6azoBoi
gactu (b.16) Gioka (b1) OITOIL I'myGokoe ycBOEHHE MaTepHala obecrnieunBaeTCsl COYETAHUEM
ayIMTOPHBIX 3@HSATHH M CAMOCTOSTENBHOM paboTBl CTYAGHTOB TO BBITOJHEHHIO NPAKTHYCCKHX
3aaHuH, W3YYEHWIO WCTOYHMKOB. M3yueHue IMCIMILUIMHBI JULA CTYACHTOB 3a04HOH  (OPMBI
o6yueHus OCYIIECTBIAETCS B TCUCHHE OJHOIO CeMECTpa. [lo AMCUMIUIAHE OCYLIECTBIIACTCS
NpOMEIKYTOUHAs aTTecTalus B (JopMe KypCoBOTO MPOCKTA H SK3AMEHA.

TporpamMMa AMCLMIUIMHBI OPHEHTHPOBAHA Ha SHAHUA, npuOOpeTEHHBIE CTYIEHTaMH B
kypeax «JoKyMeHTHpOBaHHOE OOecreyeHue yIIpaBIeHYECKOH JesTeNbHOCTHY, «[lenoBbie
KOMMYHHKaLun», «MHQOPMalMOHHBIC TEXHOJIOMHH B npodecCHOHANBHON  JIeSTeIEHOCTHY,
«OpraHu3alHOHHOe TI0BE/IeHHeY, «YIPABJIeHHE YeNO0BEUCCKUMH pECYpCaMuy, «MeHeTKMEHT
KAauecTBa B OpPraHM3alHuy, «YIPaBICHHE PHCKaMi) U Jp.

JucuuiiHa  siBasercs 0asoi g M3y4eHMs AMCLMILIMH npoduns «YmpasjieHHE
IPOEKTAMUY.

3. KOMIIETEHIINN OB YYAIOIIETOCSl, ®OPMUPYEMBIE B PE3VJIbTATE
OCBOEHUSI TUCIUILIMHBI (MOYJIS)

Tlpouecc H3ydYeHHs JMCLMIUIMHBL  «YTpaBieHHE  IPOCKTAMIUY HAMpaBleH Ha
(hOpMHpPOBAHHE CISIYIOMNX KOMICTCHIHH:

00 EeKyJILTYPHbIE KOMITETeHIHH:

OK-4 - crioco6HOCT K KOMMYHHKALMU B YCTHOH M MHCbMEHHOH (dopmax Ha pyCCKOM M
WHOCTDAaHHOM S3bIKax JUIA  PEIUeHHs 3a7a4  MEXJIMYHOCTHOIO U MEXKKYJIbTYPHOIO
B3aUMOICHCTBHA,

OK-5 - croco6HOCT paboTaTh B KOJNIEKTHBE, TOJICPAHTHO BOCTIPHHHMAs COUHUANBHBIE,
STHHYECKHE, KOH(ECCHOHAIBHBIE ¥ KYIBTYPHBIE pasiuHu,

oGmenpodeccHoHaIbHbIe KOMIeTeHIHH:



OIIK-2 cHocoGHOCTh HAXOAMTH OPraHW3allMOHHO-YIPABICHYECKHE pEUICHHA  H
[OTOBHOCTBIO HECTH 3@ HHX OTBETCTBEHHOCTh C TIO3MIMH COLMATLHON 3HAYMMOCTH
MPUHHMAEMBIX PeIleHHH

OIK-3 crmocoGHOCTh IPOEKTHPOBATh OPraHW3aLMOHHBIE CTPYKTYpBI, y4acCTBOBATH B
pa3paboTKe CTpaTeruii ynpaslieHHs HeJ0BEYECKMMHU pecypcaMH opraHu3aiui, MIaHupoBaTh U
OCYIIIECTBATh MEPONPUSTHS, PAaCIpeseNsTh U JENernpoBarh MOMHOMOUMA € yH4ETOM JTHYHOH
OTBETCTBEHHOCTH 32 OCYILECTBIIAEMbIE MEPOIIPUATHS

OTIK-4cmoco6HOCTs OCYLIECTBIATH J€M0BOe OOUIeHHe W MyONuuHbIe BBICTYIICHHS,
BECTH IIEPErOBOPBI, COBCINAHHA, OCYLIECTBIATH JEJNOBYIO MEPENUCKY H TIOMICPXKUBATH
3JEKTPOHHBIE KOMMYHHKAIIUH.

IIpodeccnonaabHbIE KOMIETEHIHN:

[IK-1 BianeHue HABBIKAMH MCIOJIb30BAHUS OCHOBHBIX TEOPHH MOTHBALMHU, JIMACPCTBA U
BJIACTH U PEUIEHHs CTPATEerHYeCKHX M ONEPaTMBHBIX YNPABICHHYECKUX 3aja4, a TaKKe UL
OpraHM3alMy TPYNnoBoH paboTHl Ha OCHOBE 3HAHMS MPOIECCOB rpyNIoBONH IHHAMHKH H
IPHHIMIOB GOPMHUPOBAHHSA KOMAH[IbI, YMEHHE MPOBOMUTE Ay[MT HETOBEYECKUX PECYpCOB H
OCYIIECTBJIATH JUArHOCTHKY OPTaHU3allMOHHOH KyJIbTYPBI

[IK-2 BajieHde pa3THUHBIMH CIOCO0AMH pa3pelieHHs KOHQIMKTHBIX CUTyaUuu#il mpu
TIPOEKTHPOBAHHH MEKITMYHOCTHBIX, IPYTIIOBBIX U OPraHu3alHOHHBIX KOMMYHHKaLUH Ha OCHOBE
COBPEMEHHBIX TEXHOIOTH YTIpaBICHUS IEPCOHATIOM, B TOM YHCIIC B MEKKYJIbTYPHOH cpelie

[IK-6 CrOCOGHOCTH YYacTBOBATH B YHPABIEHHM IPOSKTOM, MPOTPaMMOH BHEAPCHHUS
TEXHOIOTHYECKUX U IPOAYKTOBBIX HHHOBALHIL I IPOrPaMMOii OpraHU3alHOHHbIX H3MEHEHHH

[IK-7 BjajeHHe HABBIKAMH IOJTANHOIO KOHTPOJIS peaiu3alud OU3HEC-IUIAHOB M
yCIOBHI 3aK/TIOYaeMBbIX COITALICHMH, AOTOBOPOB M KOHTPAKTOB, YMEHHEM KOOPIHHHPOBATE
JEATENbHOCTh HCIIONHATEIEH C MOMOIIBIO METOAMYECKOro HHCTPYMEHTApus pealn3aliu
YIpaBIEHYECKHX pelleHuil B 0071acTH ()YHKUHOHANIBHOrO MEHE/DKMEHTA IS HOCTHIKCHHUA
BBICOKOH COTJIACOBAHHOCTH TIPH BBITIOIHEHHH KOHKPETHBIX MTPOEKTOB M paboT

[MK-9 crnocoOHOCT, OLEHMBATH BO3AEHCTBHE MaKPOIKOHOMHYECKOH Cpeibl Ha
(YHKIMOHMPOBAHHE OpPraHW3alMii M OpPraHoB rOCYJApCTBEHHOrO M MYHHIHIAILHOTO
yIpaBJieHus, BBIBIATh M aAHAIW3UPOBATH PHIHOYHBIE H crieruUYecKHe pPHCKH, a TakKKe
aHATM3UPOBATH TOBEIEHHE MOTpeduTenell IKOHOMUUECKUX Onar ¥ GopMHPOBAHME CIPOCa Ha
OCHOBE 3HAHHS HSKOHOMHUYECKMX OCHOB TIOBEICHUS OpraHu3alMi, CTPYKTYp PBIHKOB H
KOHKYPEHTHOMH Cpelbl 0Tpacin

[TK-11 BiajeHue HaBBIKAMM aHanusa HHGOpMaUuH O (YHKIMOHHPOBAHUU CHCTEMBI
BHYTPCHHEIO ﬂOK)’MGHTOOﬁOpOTa OopraHH3anyiH, BeEACHHA 6a3 JaHHBIX IIO0 pa3jH4YHbBIM
mokazateqsM M (OpMHpoBaHHsS ~— MHQOPMALMOHHOrO  oOOecreueHHs — yYaCTHHKOB
OpraHMU3alHOHHBIX IPOEKTOB

[IK-12 ymeHume OpraHW30BaThb W MOMIEPKMBATH CBA3H C JCJIOBLIMH IapTHEPaMH,
HCTIONB3Ys CHCTeMBl cOopa HeoOXOMMUMOH MH(pOpMAMK A7is PAaCIIMPCHHS BHELIHMX CBA3CH H
0OMEHa OINBITOM [pH pealH3aliy MPOEKTOB, HANPABICHHBIX Ha pPa3BUTHE OpraHu3ally
(TpepHSATHS, OPraHa rocyAapCTBeHHOTO MM MyHHIIMIIATBHOTO YIIPABIICHHS)

[IK-13 yMeHHMe MOIEIMpOBaTh OHM3HEC-NIPOLUECCHI W MCIONB30BATH ~ METOMBI
peopraHu3aiiy GH3HEC-IPOIECCOB B MPAKTHYECKOM ACATEIBHOCTH OpraHH3aui

[IK-16 BrazeHHe HAaBBIKAMH OIEHKHM WHBECTHIMOHHBIX MPOEKTOB, ()HHAHCOBOTO
ITAHHPOBAHHUA U IIPOrHO3HPOBAHHS C YHETOM POJIH (HHHAHCOBBIX PHIHKOB H HHCTUTYTOB

[IK-20 BrajeHde HaBBIKAMHM MOArOTOBKM OPraHM3allMOHHBIX M PaCHOPAAMTEIbHBIX
JIOKYMEHTOB, HEOOXOIUMBIX JUIs CO3/1aHKst HOBBIX IIPEANPHHUMATEIECKUX CTPYKTYP



Tabmuna 1

[ianupyeMble pe3yabTaThbl 00y4eHHs 110 AVCUHIJIHHE

Eﬂﬂ KOMI’IETQHI.II‘IPJ

Conepranne KOMneTeHUHH

IMaanupyembie pe3yabTaThl o0yueHusn ]

no AHCUHMJINHE

OK-4

¢roco0HOCThE K KOMMYHHKAINH B
YCTHO# M [MCBMEHHOH (opMax Ha
PYCCKOM M HHOCTPAHHOM A3bIKAX
1151 pelueHus 3a1a4
MEHIMYHOCTHOTO U
MEFKKY IBTYPHOTO B3aMMOICHCTBHA

JHaTh:

31 (OK-4) OCHOBHBIE CTHANCTHYECKHE HOPMBI COBPEMEHHOIO
PYCCKOIro A3bIKa H CHCTEMY (pyHKUMOHATBHBIX CTUTEH PYCCKOTO
A3bIKA.

Ymers:

V1 (OK-4) n0:1b30BaThCs OCHOBHOM CrIPABOYHO IUTEPATYPOil,
TOMKOBBIMH M HOPMATHBHBLIMH C/IOBAPSMH PYCCKOrO A3bIKA

V2 (OK-4) nonp3oBarses OCHOBHOJ CIIPaBOYHOM TMTEPATYPOH,
TO/KOBBIMH M HOPMATHBHBIMH CIOBAPAMH PYCCKOIO A3blka:
OCHOBHBIMM CAWTAMM MOJLIECPHKKH IPaMOTHOCTH B CETH «MHTepHer

Bnanets:

B1 (OK-4) HaBpIKaMH CO31aHHUA HA PYCCKOM H3BIKE rpaMOTHBIX H
NOrHYeCKH HCI‘IDDTHEO})C‘-IMBI:IX MHCBMEHHBIX H YCTHBIX TEKCTOB
yueOHOH W Hay4HOH TEMATHKH pediepaTHBHOTO XapakTepa,
OPHMEHTHPOBAHHBIX Ha COOTBETCTBYIOLICE HanpaB/ieHHe
NOArOTOBKH [ CNELUHATBHOCTD.

B2 (OITK-2) — MeTtoaamu ynpasieH!a 4e0BeHECKUMH
pecypeamMu

B3 (OIK-2) — CnocoGHOCTbIO PaCNpeaeaTh U ACACTHPOBATE
MOTHOMO4YHA C YHETOM NMYHOMH OTBETCTBEHHOCTH 3a
OCYIIECTB/IAEMbIE MEPOTNPHATHS

OK-5

crnocobHOCTE paboTath B
KOJIIEKTHBE, TOJIEPAHTHO
BOCIIPHHAMAs COLMABHBIE,
ITHUHECKHE, KOH(ECCHOHATBHBIE H
KY/BTYPHBIE pasnuyus

3HaTh:
3 1(OK-3) npuHumbl GyHKUMOHMPOBAHHA npo()ecCHOHATLHOTO
KONIIEKTHBA, MOHUMATE pOJlb KOPNOpPaTHBHBIX HOpPM H CTAHJApPTOR

Ymerb:
V 1(OK-5) paGotaTs B KOMIEKTHBE, 3(eKTHBHO BBINOJHATE
3a1a4M npodiecCHOHAIBHOM AEATENBHOCTH

Baaners:

B 1(OK-5) npueMamyu B3aMMOAEHCTBUSA C COTPY.AHHKAMAH,
BBIMOMHAOUHMH Pa3IHYHBIE NPO(ECCHOHAIBHBIE 3a71a4H H
0043aHHOCTH

OIIK-2

cnocoOHOCTE HAXOAHTH
OpraHu3alMOHHO-YNPaBICHYCCKHE
pelieHHs H FOTOBHOCTEID HecTH 3a
HMX OTBETCTBEHHOCTE C MO3HLIMH
COLIMATBHOM 3HAYMMOCTH
NPUHUMAEMBIX PELICHHH

32 (OIlK-2)OcHOBHbIE MOHATHA
ye/I0BEYECKHMH pecypcamMu

W QYHKUHH YNpaBJIeHHA

Y 1 (OIK-2) OnpenensTs Bl CTPATErHH YNPaBICHHA
yesoBEUEeCKMMH PECYpCaMi OpraHM3alliH, npeanarate MpOeKT
NiaHa peanu3auui MEpPONPUATHA W pacnpeieneHus MOTHOMOUUHA
¥ OTBETCTBEHHOCTH

Yy 2 (OIK-2) PaspaGareiBaTh MPOSKT COBEPUICHCTBOBAHUA
OpraHM3aUuMOHHOH  CTPYKTYpBl — NpeANpHATHA M AKTHBHO
ysacreosath B paspaboTke  cTpaTernd  yNpaBIcHMA
YeIOBEHYECKHMH PECypeaMu

B | (OIIK-2) MHCTpyMEHTAMH [UIGHMPOBAHUA W DEAIM3ALHH
MEpONpPHATHIL 1O CO31aHHIO OpraHH3alMOHHON CTPYKTYPhI

B 2 (OTK-2) MeToaaMu ynpasieHus 4eTOBEHECKUMU PECYPCavH
B 3 (OIK-2) CrnocoBHOCTLIO pacnpeiensTs H AelerupoBarh
[OJHOMOUMA €  YUeTOM  JWYHOH  OTBETCTBEHHOCTH 34
OCYILECTB/IAEMbIE MEPONIPUATHA




€nocoBHOCTL NPOEKTHPOBATE
OpraHH3alHOHHBIE CTPYKTYPbL
y4acTBoBaTh B pa3paboTke
CTpaTeryi ynpas/icHNA
YeNOBEUECKMMH pecypcamMu

35 (OI1K-3)0cHOBbI TITAHKPOBAHHS H OPraHH3alii
YIPaBIEHYECKHX MEPONPHATHHA

Y 3 (OTIK-3)pacnipefenaTh M Je€lerMpoBaTh MNOIHOMOUMA €
YYCTOM  JHYHOH  OTBETCTBEHHOCTH 33  OCYLIECTBASCMbIC
MEpONpHATHA

OI1K-3 OpraHu3anuii, NIaHupoBaTek H Y 4 (OI1K-3)1poeKTHPOBATh OPraHH3aLOHHBIC CTPYKTYDEI
OCYILECTBJIATE MCPOIIPHATHA, B 3 (OIIK-3) HaBsikam pacnpele/ieHHs W [eJerHpoBaHHA
pacrnpeleaTh H ACACrHpoBaTh MNOJHOMOYHH €  y4eroM  JIM4HOH  OTBETCTBCHHOCTH 34
MOJIHOMOYHS € YHETOM JIMYHOMH OCYLIECTRAEMBIE MEPONPUATHS

OTBETCTBEHHOCTH 38 B 4 (OIIK-3) HaBbikaMu [NPOEKTHPOBAHHS OPraHH3aLMOHHBIX
OCYILECTBIACMBIE MEPOTIPHATHS CTPYKTYD
32 (OIIK-4) MmeTo/bl OCYLUECTBICHMS EN0BOTO oOlIeHHS |
MpoBeeH s MyONHUHBIX BBICTYIIIEHHH
34 (OIlK-4) MHCTPYMEHTBI MPOBENCHHA JENOBBIX MyOMHYHBIX
BBICTYILICHUH
35 (OT1K-4) crioco6bl NOLIEPHKH HNEKTPOHHBIX KOMMYHHKALIMH
37 (OIIK-4) oOCHOBHble TpaBWla JNCNOBOH TEPENMUCKH H
MCIIOTE30BAHMA MEKTPOHHBIX KOMMYHHKALMH
CH0CO6HOCTS GGy IECTEMITS Y 4 (OIIK-4) opopMISTE U 1eMOHCTPHPOBATH MPE3SHTALIHH

Y 5 (OIK-4) rpamotHo odopmasTe HHGOPMAUMIO B paMKax

nenoBoe obuieHMe 1 nyGIH4HbIE

BBICTYTUICHHS, BECTH MEPETOBOPEL, AU Tl
Y 7 (OTTK-4) 0CyILECTBAATE Ae10B0e 00LIeHHE

OIK-4 coacmauﬂa, OfIIeOTIy s Y 8 (OIIK-4) ocylecTBIATh JJI0BYIO  [EPEMHCKY M

noﬁé}:ﬂiﬂgrfgigggntue M0/UIEPKHBATh 31EKTPOHHEIE KOMMYHHKAIIHH
KOMMYHHKAIHH B 1 (OI1K-4) HaBBIKaMK COCTABIEHUS MPE3CHTALMA
B 2 (OIlK-4) uaseikamu paGotel ¢ [0 ans  cosnanus
npeszentauuit (MS Power Point)
B 3 (OIK-4) uasbikamMM MPOBEICHHA [ENOBBIX MyOAHYHBIX
BBICTYILIEHHH
B 4 (OIIK-4) HaBblkaMH BEISHWS IETOBOA MEpenuckn M
OCYLLECTBICHHS 3MEKTPOHHLIX KOMMYHUKALUHA
B 5(OITK-4) naBbIkaMu 1e10BOro oOLeHus
B 6 (OI1K-4) HaBbIKaMM OCYIIECTBICHHMS IEMOBOH MEPEIHCKH H
M0/LIEPHKKH HIEKTPOHHBIX KOMMYHHKALHWHA
BIACHHE HABBIKAMM Y 1 (IIK-1) [TpoBoanTEk aHANIW3 YEN0BEUECKHX PECYPCOB U
HCTIONb30BAHNS OCHOBHBIX Teopuit | OTPSACATH COJICPKaHHE OPraHW3aLHOHHON Ky IbTYpbI
MOTHBALMH, THIEPCTBA U BIACTH V 2 (TIK-1) Ucnonb3oBats pasinyHele GOpMBI BIACTH, Pa3BUBAThL
/7 PeLIEHHs CTPATErHYeCKHX H HABLIKH THIEPCTBA A1 OpraHM3alxy KoMaHaHoH paboThi
OTIEpATHBHBIX YPABCHUECKHX Y 3 ([1K-1) PaspabateiBats U oﬁocnosblnan MpeAN0KEeH!A 10
3a@d, a TAKKe 1 OpraHH3aLIMK COBEPIIEHCTBOBAHUIO OPraHM3aLMOHHON Ky/IbTYPbl OPraHH3aLHH,
FPYIINOBO# PABOTH! Ha OCHOBE a Takke PasBUTHIO MEPCOHANA [0 UTOraM ay/MTa YEN0BEHECKUX
[K-1 3HAHWA IPOLIECCOB [PYTIOBOf PecYpeoB H OCYIIECTBIATE AMArHOCTHKY OPTraHH3ALIHOHHOH
AHHAMHEKH H MPHHUHIOB KyﬂLTVpH -
(opmupoBanus komauael, ymenne | B 2 (TIK-1) Hasbikamu (popMHpOBaHKs NPOrPaMM MOTHBALIMM H
MPOBOINTE AYAUT YET0BEYECKHUX UX peanusaluu
pecypcoB M OCYLIECTBIATE B 3 (ITK-1) HaBsikamu opraHusaliui rpynmnosoi padboTel Npu
JIMArHOCTHKY OpraHM3aLHOHHON PELICHHH CTPATErHYECKUX U OMEPATHBHBIX YIPaBIeHYECKHX
KYABTYDBI 3a1a4
33 (TIK-2) coBpeMeHHbIe TEXHOOTHH YIIPABICHHA
MEPCOHAIOM, B T.H. B MEXKKY/ILTYPHOH cpeae
35 (IK-2) ocHOBBI (PYHKLIMOHAIBLHOTO MEHEKMEHTA
36 ([1K-2) coBpeMeHHbIE TEXHOIOTHH YNPAB/IEHUS MEPCOHANOM
, 37 (TTK-2) paznuHbie nocolbl paspeuienns KOHQIMKTHBIX
BJaJeHHe pasIMuHBIMH CIoco0aMH coTyaHi
CHE;:;EZ];?;: ;::?éi;i;gm Y 1 (IIK-2) paspewars KOH(QIMKTHBIE CHTYALHW TIpH
MEKTUIHOCTHBIX, FPYTITIOBBIX 1 NPOEKTHPOBAHHH MEKIHYHOCTHBIX, TPYIITIOBBIX H
ODTAHIIALHOMHEIX kon:imyuuxaunn OpraHv3alHOHHBIX KOMMYHMKAUMH C YYETOM COBPEMEHHBIX
[TK-2 Ha OCHOBE COBPEMEHHBIX z;:;;gnoruﬁ YIPABIEHWA NEPCOHANOM, B T.4. B MEKKYIbTYPHOH
n;;zgg:ﬂo;f ::gfﬂ::ﬁ: < B 1 (ITK-2) HaBbikaMH paspeiueHns KOH(PIMKTHEIX CHTYaLUi npu
MEXKYTHTYPHOH cpee NPOSKTHPOBAHWH MEKITHYHOCTHBIX, FPYNMNOBBIX H
OpraHM3alHOHHBIX KOMMYHUKaLMii Ha OCHOBE COBPEMEHHBIX
TEXHOJIOTHil YNIPABIEHHS NIEPCOHANIOM, B T.4. B MEKKY/IBTYPHOH
cpene
B 2 (I1K-2) HaBbikamMu paspelicHns KOH(PAHKTHLIX CUTYalUMH Ha
OCHOBE COBPEMEHHBIX TEXHOIOTHH YIpaBieH A NEPCOHANOM,
MCTIOJIB3YS MPHHLMIIbL (YHKIMOHAIbHOTO MEHEIKMEHTA
[K-6 ¢rocoBHOCTb Y4acTBOBATE B 3 1 (TTK-6) 0CHOBbI YNIpaB/ieHHs POEKTaMH




YNpaBIeHHH MPOSKTOM,
nporpaMMoii BHEAPEHHS V 1 (TIK-6) ynpasasTh NPOEKTOM

TEXHOJIOTHYECKHUX ¥ TIPOLYKTOBBIX
MHHOBALMl KK TporpaMMoit

3 B 1 (ITK-6) HaBbikaMH Y4acTs B yNpasicHUH NPOCKTOM
OpraHU3aLMOHHBIX H3MEHEHHH

3 1 ([TK-7) 6a30Bble YCAOBMS 3AKA0OHACMbBIX cornalexui,
JOTOROPOB HKOHTpaKTOB I8 JOCTHHEHHA BBICOKOH
COTIACOBAHHOCTH MPH BLIMOTHEHHH KOHKPETHLIX MPOSKTOR

3 4 ([K-7) Gazossle yCA0BUA 3aKTOHACMBIX coraiieHuit,
J0TOBOPOB U KOHTPAKTOB

3 § (TTK-7) METOAMYECKHIAMHCTPYMEHTAPHH peaiusalii
YIPABIEHYECKHX PELICHUH B ob6nacTudyHKUHOHANBHOTO
MEHEIKMEHTa 17181 JTOCTHKEH!S BBICOKOH COracoBaHHOCTH TIpH
BBIMOHEHMH KOHKDETHBIX IPOEKTOB 1 padoT

BJALCHHE HABBIKAMH MOJTAMHOIO
KOHTpONS peanu3aluu 6usHec-
NIAHOB M YCIOBHH 3aK/TIOHAEMBIX
CcOralleH i, 10roBOpoB H
KOHTPaKTOB, YMEHHEM

KOOPAHHWUPOBATD AEATENLHOCTD
HCNONHUTENEH C MOMOLLBIO
MK-7 METOIMYECKOr0 HHCTPYMEHTapHs
peann3alny yIpaBieHHeCKHX
peleHuii B 00nacTH
(YHKUMOHATBHOTO MEHEKMEHTA
17181 AOCTHAKEHHS BBICOKOH
COrNacoOBAHHOCTH TIPH BBIMOJHEHHH
KOHKpETHBIX [POEKTOB H padoT

V 1 (I1K-7) no3TanHo KOHTPOJAMPOBATh PEANH3ALMIO ycnoBuH
3AK/TI0YAEMBIX COTMIAIICHMH, 10TOBOPOB H KOHTPAKTOB 1714
JOCTHIKEHHS BBICOKOH COrIACOBAHHOCTH MPH BBIMONHEHIH
KOHKPETHBIX MPOEKTOB

V 3 (TIK-7)K0OpAHHHPOBATD ACATETLHOCTD HCIIONHUTEIEH C
MOMOLLBI0 METOJAHYECKOr0 HHCTPYMEHTAPHA peal3alii
YIpaBieHyecKuX peueHni B 001acTH (YHKLHOHANBHOTO
MEHEIKMEHTA 1715 JOCTH/KEHUS BLICOKOH COTTacoBAHHOCTH MPH
BLINOAHEHMM KOHKPETHBIX IPOEKTOB W paboT

B1 (TIK-7) HaBBIKaMH M03TAIHOrO KOHTPOJIS peaJiH3allki
YCIO0BHH 3aK1I04aEMBbIX cornaleHHi, I0roBOpoB H KOHTPAKTOB
1715 J0CTHKEHHS BLICOKOMH OrnacoBaHHOCTH MPH BBINOIHEHHH
KOHKPETHBIX [IPOEKTOB

criocoGHOCTh OLIEHMBATE
BO3AelCTRHE MAKPOIKOHOMUUECKOH

cpelbl Ha (yHKLHOHMPOBaHHE
oprasu3auii # OpraHoB Y 2 (TTK-9) aHalM31upOoBaTh H BbIABIATL PLIHOYHbBIC H

FOCYAaPCTBEHHOTO M cneuuduueckue pucki GyHKUHOHHPOBAHHSA opraHuza-1ui
MYHHIIMIIATBHOTO YIPaBIeHHs,
BbIABAATD H @HATH3HPOBATE

[K-9 PBIHOYHBIE W CrIELM(HIECKHE
PHCKH, @ TAKIKE aHATM3UPOBATH
noseaeHHe noTpeduTe e
9IKOHOMHMHUECKHX Onar 1
dopMHpOBaHHE CIIPOCA HA OCHOBE
3HAHHA IKOHOMHHYECKHX OCHOB
NOBeEHHs OPraHN3aLMH, CTPYKTYP
PBIHKOB M KOHKYPEHTHOH Cpebl
oTpaciu

B 1 (I1K-9) cospementbiMH MeTOAaMH cOopa, o0paboTkK 1
AHATHM3A IKOHOMHYECKHX M COLMANBHBIX JaHHBIX

3 1 (MK-11) Buael, cOCTAB H CTPYKTYPY NOKYMCHTOB,
OTPAKAIOLLMN CUCTEMY BHYTPEHHETO nokymeHToobopoTa
OpraHU3alMy, OPraHoB roCyAapCTBEHHOTO M MYHULIMNIATBHOIO
yIpaBaeHus

3 2 (ITK-11) MeTOABI M METOAMKY BeeHHs 0a3 JaHHBIX MO
PasH4YHBLIM noxasareiasM B opranmauuux, opraHax
rOCYﬂapCTBEHHOI"O H MyHHLEHI'Ia.."ILHOFD ynpaBnenm

3 3 ([1K-11)npuHumns: ¥ 0coGeHHoCTH (GOPMHPOBAHUS
uH(DOPMALMOHHOTO ofecneyeHus B OpraHH3aluax, OpraHax
rOCYapcTBEHHOTO H MYHHUHMIIAIBHOTO YNPABACHHA

BAJEHHE HABBIKAMH aHATH3A
urdopmManiy 0 PyHKIHOHHPOBAHHH
CHCTEMBI BHYTPEHHETO
JOKYMEHT0000pOTa OpraHu3autH,
MK-11 BefeHUs 0a3 JaHHBIX M0 Pa3THHHBIM

nokaszarenim ¥ GopMHPOBAHUA
uH(OpMaLHOHHOTO obecneueHHs
YYACTHUKOB OPraHU3alHOHHBIX
MPOEKTOB

¥ 1 (TK-11) ymMeTb pacCUMTLIBATH OCHOBHbIE TOKA3aTeH,
HeoGX0AMMBbIE 11 PeaH3aLMK OPraHH3aUHOHHBIX MPOEKTOB

Y 2 ([IK-11) ocyiuecTBasTs BoIGOP HHQOPMALHOHHBIX CPEICTB
215 1x 06paGOTKH B COOTBETCTBHH C NOCTABICHHON 3aua4eH,
aHA/IM3UPOBATL PE3YJILTATh PACYETOB U 00OCHOBBIBATE
MOYHCHHBIE BBIBOIbI LIS NPHHATHA YNIPABNCHYCCKUX PelIeHMH

B | (TTK-11) HaBbikaMH aHau3a UH(OPMALIMK, HCTIONB3YEMOF B
mpotiecce yNpasneHHs, TNaHHPOBaHHS H NIPOTHO3HPOBAHUA,
peanu3aluy 0praHu3auMOHHEIX POCKTOB

yMEHHE OpraHu30BaTh H
MOIePAKHBATS CBA3H C 1€0BBIMH 3 2 (MK-12) METOIHKY M METOJbI CHCTeMBI cB0pa HEoOX0IMMOH

napTHEPaMH, HCMO/b3Y A CHCTEMbL uHdopMaluHH TIpH  PaclIMpEHHH  BHEUIHHUX ceazeil u obOmeHa
cBopa HeoBXOMMMOH uH(OpPMALHH OMBITOM € JEJI0BBIMH MAPTHEPAMHU
MK-12 1S PACLUIMPEHHS BHCLIHUX CBA3CH

o0OMeHa ONbITOM npH pea.rmaaunu
MpoeKTOB, Hanpﬂ.BJ'[E'.HHle Ha
pa.'}BPITP[e Oprad13alHH
(npeanpuATH, OpraHa

Y 2 (TK-12) BbiABAATE NpOONEMbl MPH AHAIM3E KOHKPETHBIX
CUTYaUMi, Npeanarars cnocobbl WX PElICHHA TMPH peaiu3alini
[POEKTOB, HAIPABICHHBIX HA PAa3BHTHE OPTaHH3aLNH




roCyaapcTBEHHOTO HIlH
MYyHHLIMNATBHOIO yIpaBieHHs)

B 3 ([IK-12) HaBbIKaMH MCIONB30BAHNA  PE3YyNbTaTOB
3KOHOMHYECKOTO aanusa B mpolecce  YNpaBlieHHA
OpraHu3aLmMAMH H opraHamu rocy/1apCTBEHHOIO "

MYHULHTIATBHOTO yNIPaBieHH

yMEHHE MOJIE/IHpOBATh OuzHec-
MPOLIECCHT H MUCTONB30BATH METObI
peopraHu3alnu Ou3HEC-NPOLECCOB

3 2 (TK-15) npuemsl pa3paboTKH H BpIOOpa YMpaBneHYeCKHX
pelueHMii B yCIOBMAX HEOTPEACTCHHOCTH 1 pucka

y 1 ([K-13)ucnons3oBars

TeXHUYECKHE cpeacTea H

[1K-13 - WHBOPMALIMOHHEIE TEXHOROTHK A4 MoAeaupoBanus Busnece -
B ]'IpaKTH‘iECKOH OeATeNLHOCTH POLIECCOB
opraHu3atit B 1 ([1K-13)HaBbikaMy 1o BbIOOPY COBPEMEHHEIX TEXHHUYECKHX
cpeacTs ¥ HHQOPMAUMOHHBIX TeXHOJMOTHH 478 MOJe/NMpOBaHNs
OH3HEC-TIPOLIECCOB B MPaKTHYECKOH ACATENPHOCTH opraHuzaLi
31 (I1K-16) nokazareau, KpHTEPUH 1 METOIB! OLIEHKH
MHBECTHLMOHHBIX [IPOCKTOB
3 2 ([1K-16)meToabL H TPHEMBL (MHAHCOBOTO MIAHHUPOBAHMA H
BNANIEHHE HABBIKAMU OLEHKH [POTHO3MPOBAHHS /IS Peau3aliy OpraHU3aLUOHHBIX NPOCKTOB
MHBECTHLIHOHHBIX TIPOEKTOB, V 1 (ITK-16) McronL30BaTh NOKa3aTE/H, KPUTEPHH H METO/1bI
0K-16 d1HaHCOBOrO MIAHUPOBAHNA H OlIeHKH MHBECTHLIMOHHBIX MPOCKTOB
MPOrHO3UPOBAHHA C YUETOM PO/IH Y 2 (T1K-16)1pHMEHATh METOIbI H NPHEMBI (bHHaAHCOBOTO
yMHAHCOBBIX PBIHKOB M MHCTHTYTOR [/1aHHPOBAHNA ¥ NPOTHO3HPOBAHHA 1A peanu3aLmnu
OpraHu3aLHOHHBIX NPOEKTOB
B 1 (T1K-16) METOIHKOH OLEHKH HHBECTHUMOHHDIX NPOEKTOB
B 2 (TTK-16) MeTononoruei (JHHAHCOBOrO 11aHUPOBAHHA H
MpPOrHO3MPOBAHMA JUT peanu3ali OpraHU3aLHOHHBIX NPOEKTOB
3 1 (I1K-20) TMroBbie OpraHH3aUMHOHHBIE H PAcTopAINTEIbLHBIC
praJcHHe HABLIKAMH MOATOTOBKM | JOKYMEHTI
OpraHH3alOHHBIX ¥ YV 1 (TK-20) roToBHTb THIOBBIC OpraHM3aluOHHBIE M
MK-20 paCHO]Jﬂ.‘IHTCIleh[X JOKYMEHTOB, pacnopaﬂmenbuue
HEOOXO0ANMBIX 171 CO3/aHUA HOBBIX | TOKYMEHTbI
NpeAnpHHAMATENBCKUX CTPYKTYP | B 1 (TTK-20) HaBbIKaMu MOATOTOBKH THIIOBLIX OpraH|3aLMOHHBIX
W pacropAIHTENbHBIX JOKYMEHTOB, HeOOXO0MMBIX 1715 CO3JaHHA
HOBBIX TIPEANPUHUMATETECKUX CTPYKTYP

4. CTPYKTYPA U COJIEP/KAHUE JUCHUIIUHBI (MOAYJIA)

Kypc paccudTad Ha 6 yacoB IeKuwii, 8§ uacoB
CAMOCTOATEbHOM paboThl, BK/IKOUYas KypCOBOE MPOCKTHPOB
yaca). [IpoMexxyTodHas aTrecTalus B ¢dopme 3alIUTEL KypCOBOTO

B 6 ceMecTpe.

O6beM AHCUHIIITHHBI

TIPaKTUYECKHX 3aHATHH H 103 waca
anue. Beero 4 3aueTHbIX eauHuubl (144
IIPOEKTa ¥ JK3aMeHa IPeTyCMOTPeHa

Tabmuua 2

Bua yueOHbIX 3aHATHIL
1 camocTosTeabHas padoTa

O6beM AHCHHIIHHBL, Yac,

Beero |

Cemectp

[1]2[374]5]

6

[7[8]ofto 11 [12

3aounas ghopma 00y4eHUA

KonrtaxThas pabora oGyyarowuxces ¢ 14 14
npenoaBaTe/ieM, B TOM YHcIe:
JIEKLUIHOHHOTO 6 6
nabopatopHble padoThl
MpakTHYECKOro 3aHATHA 8 8
CamocTosiTeabLHas padoTa CTy1eHTa (CPC) 103 103
TlpomexyTOUHAsl ATTeCTALHSA KI,9 K12
27 27
OGumast TpYA0EMKOCT (4ac. /3.e) | 1444 144/4 ]




Tabmuua 3

CTpyKTYypa IHCUHIIHHbI
[ Obsem DopMbl
Buubt ydeGHO#H paboThl, BKIKOYaA yueGHoi TeKy1Lero
CaMOCTOATEIbHYHO paloTy CTYACHTOR paGoTI, KOHTPOIA
2 ¥ TPYAOEMKOCTD (B 4acax) o YCIIeBACMOCTH
= 8 npumene | (no wedeaam
Ne Pa3znen (Tema) § § " ” HHEM cemecmpay),
n/n JAMCLMITTHHbI i = z = % o | mHTepakT dopma
o 2 S8 E &2l 22| o & MBHBIX | [POMEKYTOUH
= g = g “éé 8—‘% & = | meronos oil
S| 28| &= % & < | (Buacax/ aTTECTALMH
= ks < %) (no
cemecmpam)
1 | BBenenue B ynpasieHue 6 4 4 4 4/50
MPOEKTAMH
2 | Tpoueccsl yNpaBIeHAs IPOCKTAMH. 6 2 4 11 3/50
WHuuMaums, NIaHupoBaHue,
MCTIONHEHHUE MTPOEKTA
3 | Ynpasnenue conepiaHHeM MpoeKTa 11
4 | YnpapjieHHE NPOSKTOM IO 6 11
BpPEMEHHBIM NapaMeTpaM
5 | ¥Ynpasnenne CTOMMOCTBIO H 6 11
NoCTaBkaMH B MPOCKTE
6 | Ynpasnenue puckamu 1 6 11
Ka4eCcTBOM MPOEKTa
7 | YnpaBneHue nepcoHaiom, 6 11
cTelKxonaepamu,
KOMMYHHKALHAMH TPOCKTA
8 | KopnoparusHas cucTema 1 6 11
CTAHAPTHI YNPABICHNS IPOCKTAMH
Q | Mporpammuoe oGecrieueHHe 6 11
VpaBieHHs NPOEKTaMH
Bcero 6 8 103 | KII 7/50 Dk3amen (27)
Tabnuua 4
CoaepskaHue JHCIHILIHHbBI
’:.2 silsa Haumenosanne Conepacaniié Tem Koabi Koasi 3YH
TeM Komnerenunii| (B coorBercT-BHH ¢ Taba. 1)
Tema 1 | Beeneuue s iR R OI1K-3 35 (OI1K-3) V1 (IK-7)
yTpaBIeHie 1( A P o i [K-6 ¥ 3 (OIK-3) Y 3 (IK-7)
npoeKTaMH naccudukauns npoexTos .Mecto u TK-7 ¥ 4 (OTIK-3) BI (TK-7)
POJIb MPOGKTOB B AEATE/ILHOCTH K-9 B 3 (OTK-3) y 2 (IK-9)
oprauu3amy. YNpaBieHHe NPOSKTaMH: | i 16 B 4 (OTTK-3) B 1 (IK-9)
ONpeAc/ieHIE U KIOUEBbIE KOHLETILH, 31 (TK-6) 31 (MK-16)
CucreMHas Moaeb YIpaBIeHH!s V 1 (TK-6 32 (TK-16)
npoexkTamu. [1poeKTHO- B 1 (TIK-6) V 1 ([K-16)
OpHEHTHPOBAHHOE YTIPAB/ICHHE. Or 31 (TK-7) Y 2 (MK-16)
ynpaseHus OTAeNbHLIMU POCKTAMH K 3 4 (MK-7) B 1 (TIK-16)
VIIPaBIeHHIO POrpaMMaMu 1 3 5 (NK-7) B 2 (TTK-16)
noprensmu npoextos. Lleau u
cojiepkanne npoeKTa. JKnu3HeHHbINA
uMkn npoekra. OrpaHu4eHns H
YC/IOBHS PEANH3ALMN TIPOCKTA.
HeonpeaeneHHOCTh M PHCK. Y HACTHHKH
npoekta. OpraHu3aLHOHHBIC (OPMBL
peann3aluuu npoekTa. Pojib MeHemxepa
NpoeKTa
Tema 2 | [poueccst HHnumaums, rjiaHupoBsaHue, OIIK-2 32 (OI1K-2) 32 (IK-11)
YIpaBIeHHA WCMOIHEHHE TIPOEKTA OITK-3 Vv 1 (OlK-2) 33 (TIK-11)
MIPOEKTAMH. [Npoueccsl HHUIHALKHA MPOSKTA. [K-6 Y 2 (OIIK-2) ¥ 1 (IK-11)
Huunumauns, T[TousTe unrunaunu, Paspabotka [K-11 B 1 (OINK-2) Y 2 (IK-11)
niaHuposanue, | YcTasa MpoeKTa. AHAIH3 TK-12 B 2 (OIIK-2) B 1 ([TK-11)
HCTIOJIHEHHE 3aMHTepecoBaHHbIx cTopoH. C6op [K-16 B 3 (OI1K-2) 3 2 (TIK-12)
MPOEKTA tpeGoBannii. CTapTOBOE COBEIIAHHE 10 35 (OI1K-3) Y 2 (TIK-12)




HaumeHOBaHH ) Koabl Koawt 3YH j
TNE n/n - Concpapaue ey wommeTeHumit| (B cooTBeTcT-BUM € Ta6a. 1)
MpOEKTY. v 3 (OIK-3) B3 (IK-12)
[lousTe  MNIAHUpOBAHMA  TPOCKTA. V 4 (OI1K-3) 31 (TIK-16)
TIpotecchl MIaHHPOBAHMS NPOCKTA. B 3 (OIK-3) 32 (MK-16)
OpraHn3anyus  WCNOJHEHHUS MpOEKTA. B 4 (OTIK-3) vV 1 (TIK-16)
TIpouecchl OpraHM3aUni UCTOIHEeHKA 3 1 (MTK-6) V 2 (TK-16)
MPOeKTa. Y 1 (TIK-6 B 1 (TIK-16)
KoHTpoJb MpPOEKTA, Tpoteccsl B 1 (T1K-6) B 2 ([K-16)
KOHTPOJIS IPOEKTA 31 (TIK-11)
| Tema 3 | Ynpasnenue OnpesieneHue KOHLENLMH YTIPaBICH!A OK-4 31 (OK-4) B 4 (OTIK-4)
coAepKaHHEM coaepmaHHeM NpoeKTa. Coop | OK-5 Y1 (OK-4) B 5(0TIK-4)
MpoeKTa TpeboBaHHH " onpeneneune | OINK-2 V2 (OK-4) B 6 (OITK-4)
conepkanmusi mpockta. OmnpeaencHue OTIK-4 B1 (OK-4) 33 (MK-2)
MepapXMHECKO! CTPYKTYpBI H COCTasa MK-2 3 1(OK-5) 35 (MK-2)
pabot IPOEKTA. Hasnaueuue | ITK-6 V 1{OK-5) 36 (TTK-2)
OTBETCTBEHHBIX ucrionauTench. | MMK-9 B 1(OK-5) 37 (TIK-2)
KOHTpONb  BBIMOJIHECHHA  KOMIIEKCA MK-16 32 (OlK-2) Y 1 (TIK-2)
paGoT  mpoekra M YNpaBICHHE [K-20 Y 1 (OIK-2) B 1 (IK-2)
W3MEHEHUAMH. v 2 (OTIK-2) B 2 (TIK-2)
B 1 (OIIK-2) 3 1 (1K-6)
B 2 (OI1K-2) v 1 (TMK-6
B 3 (OIK-2 B 1 (TIK-6)
32 (OIIK-4) v 2 (TIK-9)
34 (OIK-4) B 1 (IK-9)
35 (OIK-4) 3 1 (TK-16)
37 (OIK-4) 3 2 (MK-16)
V 4 (OITK-4) v 1 (TIK-16)
Y 5 (OITK-4) Y 2 (I1K-16)
V 7 (OT1K-4) B 1 ([K-16)
V 8 (OITK-4) B 2 (TK-16)
B1 (OITK-4) 3 1 (MK-20)
B 2 (OT1K-4) Y 1 (IK-20)
B 3 (OIIK-4) B 1 (TIK-20
Tema 4 | YnpasieHue [locTpoeHHe CeTeBoil MOIH NPOeKTa. OI1K-2 32 (OI1K-2) B 1 ([K-2)
NPOEKTOM 10 Mexoanaa uHdopmaiis 1 METOIBI TIK-2 Y 1 (OIK-2) B 2 (IK-2)
BPEMEHHBIM paspaBOTKH CeTeBOH MOE/IH NPOCKTA.. [1K-6 V 2 (OT1K-2) 31 (TIK-6)
napameTpam MeTo/1bl ONpEIeeHHs B3aHMOCBACH TK-7 B 1 (OIIK-2) v 1 (TIK-6
pabor. . PazpaboTka KaleHIapHOro B 2 (OI1K-2) B 1 ([TK-6)
nnaxa npoekTa. [1PoA0IKHTENLHOCTE H B 3 (OIK-2 31 (IK-7)
TPYA0eMKOCTB paboT H METOIbI HX 33 (TIK-2) 3 4 (ITK-7)
oleHkH. MeTo11Ka pactieTa 35 (MK-2) 3 5 (IK-7)
BpPEMEHHBIX MApamMeTpPoB NPOCKTa. 36 (ITK-2) Vv 1 (TIK-7)
MeTOoI KPHTHUYECKOTO NYTH B 37 (TIK-2) Y 3 (TTK-7)
ONTUMHK3ALMH CPOKOB MPOEKTA.. Vv 1 (IK-2) Bl (TIK-T7)
Jluarpamma [anra. Cxema NpoeKTa 1o
BexaM. YHeT pecypcoB B YNpaB/icHHH
cpokamy npoekra. PecypcHbie
kaneHaapH. Paspeiesus KoH(IMKTOB
pecypcos. MeTton KPUTHYECKOM LICTIH.
OTceKUBAHNE, KOHTPOIb H aHallH3
CPOKOB HCMOTHEHHS TIPOCKTA,
KOPPEKTHPOBKA IAHOB MO CPOKAM.
basoBble W [POMEAKYTOUHBIE TIAHEL
Tema 5 | Ynpasienue [ToHSTHE CTOMMOCTHOH OLIEHKH. OI1K-2 32 (OIIK-2) 3 1 (TIK-6)
CTOMMOCTBIO H [1naHUpOBaHHE PECYPCOB, OIK-4 Y 1 (OIIK-2) V1 (IK-6
OCTABKAMH B [OAAEKALIMX OLEHKE. DTansl [K-6 V 2 (OI1K-2) B 1 (ITK-6)
NpPOEKTE yTpaBieHusa CTOMMOCTBIO [POSKTA. NK-7 B 1 (OIIK-2) 31 (MK-7)
MeT0/1bl CTOMMOCTHO#H OLIEHKH. TIK-9 B 2 (OI1K-2) 3 4 (TTIK-7)
OnpezeneHue CTaBOK CTORMOCTH B 3 (OIK-2 3 5 (T1K-7)
pecypcos. Buiibl GIOKETOB NPOCKTA. [K-12 32 (OIK-4) v 1 (MIK-7)
TpeGosakua K (PHHAHCHPOBAHHIO MK-16 34 (OITK-4) Y 3 (TIK-7)
npoekta. BIOLKET pacxoaos. 35 (OI1K-4) B1 (ITK-7)
PaspaboTka 6a30B0r0 M71aHa 10 37 (OI1K-4) Y 2 (TIK-9)
cTouMOCTH. MeToabl YNpaBleHHs Y 4 (OT1K-4) B 1 (TIK-9)
croumocTeio. Hamepenne Y 5 (OIMK-4) 3 2 (MMK-12)
sdpdexruBrOCTH. METOA OCBOCHHOTO VY 7 (OIK-4) Y 2 (TIK-12)
o0beMa. Yy 8 (OIK-4) B 3 (MK-12)
KoHUeNUMs YNpaBIeHts MocTaBkaMH B B1 (OI1K-4) 31 ([1IK-16)
npoekte. [L1aHMpOBAHHE  MOCTABOK. B 2 (OTIK-4) 3 2 (TIK-16)
L Briop NOCTABLIMKOB. B 3 (OI1K-4) V1 (IK-16) |




Koawl 3YH
Konasbl ,
i T-guu ¢ Taba. 1)
/ HaHMEHOBa“He{ Conep:kanue Tem comiiEreniiil B(': fgglr: :‘)rc T A
— - - B 1 (TTK-16)
MCTPHPOBAHHE KOHTPAKTOB s
o B 6 (OT1K-4) E;?l ({l;lli}({g}
< 32 (OIIK-2) -
enuUMK YIPaBICHHA OIlK-2 % Sy
Tema 6 | Ynpaencuue Onpcneneﬂﬂe()l;i:l: ol e § ;Egggzg 1
senson —y pK’ra AHanu3 W OLCHKaA MK-6 1 okt 1t
KAEeTEON pm]fOB Epf,ecm'. PaspaGoTka miaHa K-7 < i 24 Ther,
g D HEHE Ha PHCKH. MOHHTOPHHT TIK-9 M o g G
pearupos: 9 : 33
M KOHTPO/Ib PHCKOB. MK il -
MK-16 34 (OI1K-4) v 3 (IK-7)
[MousTHE KAYECTBa MPOCKTOB. i AT
[Tpoueccsl ynpapieHHUa KaueCTBOM B 2 (OmE BLOKT
MPOEKTax: nnannpoagj:e, o e y ;({ll_lligl}m
eCreyeHHe, KOHTPOb. -4 . :
l(:IﬁHCprMeHTbI MEHEKMEHTA xaqei;ga z g Eg%_ﬁ e
npoextos. Muterpauns Mﬁliéﬂ;(;;t y7omey e
kauectBa npoexroB B CMK u 7 o Lo
. B 2 (OI1K-4) 32 (IK-16)
B 3 (OIIK-4) ¥ (gilg;
B 4 (OIIK-4) Y2 (HK-lﬁ}
B 5(0OIK-4) B ; (m{-lé)
B 6 (OI1K-4) B B(s(om{-4)
€pCOHAIOM B MPOEKTE. OK-4 3[1 ({%{éﬁ)} e s
B :"{ﬂgzﬂﬂj E];z.:i;:ﬁie KOMaH/1bl NIPOCKTA. QK-5 et s P aen
UCPCQHa:();LaM Yipaﬁneune OTHOLLIEHHAMH €O OIK-3 Lt 4 {g}é{;
Hcrcﬁxxo. aep CTeHKX0./1epaMH B MPOCKTAX.. %EK{ 4 : 1[0}(.5}) g g Em{ )
, alus WHTEPECOB 2 e i
KOMMWHK? " Efgl;::&]:ﬁlcpoa npoextoB. Beibop TK-2 2 1{(0]{-5} B (né(_;)}
pa CTpaTerum KOMMYHHKaLHH co 1—1[{.6 73 (OHK-B) 5 {n]{-z)
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KOMMYHHKALHHA B POEKTAX. el 5 (m{-ﬁ)
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[ToaroToBka OTYETOB W NPOBEIACHHE i (Onl{-4) vy (nK .6]
POCKTHBIX COBElaHni. PassuTHe i 8 E:[K _12)
EDMM}’HHK&HHDHHHX HABBIKOM e (OHK-4) s ( K- iz)
VUACTHUKOB NpoekTa. CBA3b CHCTEMBbI Aty L -12)
Lieueﬂxmcu-ra 3HAHWI OpraHu3atku 1 dog Lt (r[;{c.z(})
CHCTEMBI KOMM}’HHK&UHﬁ MpocKTa o (On]{-4} 3 ll ((ll__[[]{- 20)
K-4 -
g i Eggl{-g B 1 (ITK-20
31 (OK-4) B 6 (OITK-4)
KopnoparusHas cucreMa OK}E42 3 ot A
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BHenpeHue KoprnopaTtuBHOH CHC’TE\!\::I S o e 5 glK-%)
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HaunonanbHbie crang;prrz At 3 ; (m{ "
ynpasienus mpoekramu: PRIN . o Sy - (nK:l )
P2M, ECVII. Mogens [leibTa OLEHKH i e iy
VPOBHS  MEHEIKMEHTa HPO?I\‘T{}B. o . (11'_1“{._12)
Cuctembl cepTHOHKALHH MEHEIKEPOB e : (nK-IZJ
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HaumMeHOBAHM . Konbi Koawi 3YH
Dﬁ n/m TEM E| Conepacannerem KoMMeTeHLHii| (B COOTBETCT-BHH C Taba. 1)
B 2 (OIIK-4) 3 1 ([MK-20)
B 3 (OI1K-4) v 1 (MK-20)
B 4 (OIIK-4) B 1 (TTK-20
B 5(0OTIK-4)

Tema 9 | [lporpaMMHOe Ponp [10 B ynpaBicHHH [POCKTaMH. . OK-4 31 (OK-4) Y 2 (TMK-9)
obecricueHune [10 nans  KpymHbBIX  [IPOCKTOB  H OK-5 V1 (OK-4) B 1 (ITK-9)
yrpasJieHus fporpaMM, YHHBEPCAIbHEIE MAKCTBL . [K-6 V2 (OK-4) 3 1 (T1K-11)
MpOeKTaMH B03MOKHOCTH MS  Project B [K-7 B1 (OK-4) 32 (MK-11)

ynpasieHuu  mpoektamu.  basosbie MK-9 3 1(OK-3) 33 (MK-11)
obnact  ynpapieHHs  [POSKTAMH, TIK-11 V 1(OK-3) V1 (IMTK-11)
peanusyembie B [10. XapakTepucTHKA MK-12 B 1(OK-5) Y 2 (TIK-11)
uHTepdeiica. OCHOBHBIE TK-13 3 1 (I1K-6) B 1 (IIK-11)
npeacTasnenus npoekra 8 MS Project. Y 1 (TTK-6 32 (IIK-12)
CpaBHHTENIbHbIH aHanu3 B 1 (TTIK-6) vV 2 (TIK-12)
PACTpOCTPaHEHHBIX  MaKeTOB o = 3 1 (TIK-7) B 3 (TK-12)
ynpasieHun npoekravu. MS Project, 3 4 (TK-7) 32 (TK-13)
Primavera, Spider: pasnuuns B 06macty 3 5 (T1K-7) Y 1 (TK-13)
MpUMEHEHHS, maciutabe  MpPOEKTOB, Y 1 (TK-7) B 1 (TIK-13)
(hyHKUHOHATY Y 3 (IIK-7)
B1 (TIK-7) B

5. OBPA3OBATEJIbHBIE TEXHOJIOTUH

OcBoeHHe JTUCIIUIUIMHEBI «YTIpaB/ieHie NPOEKTaMuy IIPe/noaraeT HCIoIb30BaHHE CJICAYIOIINX
MHTEPAKTUBHBIX (OPM MPOBEICHHUA 3aHATHI:

- pa36op KOHKPETHBIX CUTyaLust (TEMbI 1-7):

- MHTEPAaKTHBHbIE HHHOBALMOHHBIC HIPbI (temsl 2, 5, 6);

- KOMITBIOTEPHbIE CUMYIAUNH (TEMBI 4,5,6,7).

VienpHBIH BeC 3aHATHH, MPOBOJMMBIX B MHTEPAKTHBHBIX dopmax cocrapmser Gonee 50%
ayJIMTOPHBIX 3aHATHH.

6. OLIIEHOYHBIE CPEJCTBA JUISI TEKYIIEI'O KOHTPOJIA VCIIEBAEMOCTH,
[IPOMEJKYTOYHOI ATTECTALIMU 11O UTOT'AM OCBOEHUA
JUCIUATIMHBI 1 YYEBHO-METOIMYECKOE OBECIIEYEHUE
CAMOCTOSITEJIbHOI PABOTBI CTYIEHTOB

6.1. IlepedeHnb y4eOHO-METOAHYECKROI0O oGecnedeHns A8 CAMOCTOSITE/ILHOI paboThLI
00y4aromuxcs Mo JHCUHILINHE

TpyI0eMKOCTb  CaMOCTOATENBHOMU paboTBl CTYAEHTOB [0 HCHMILIMHE «YnpaBieHue
mpoexTaMuy coctasiset 103 gacos.

Tabnuna 5
Bonpocbl 015 cAMOCMOsAMeAbHO20 U3YHEeHUA
Ne
R BOHpOChl, BbLIHOCHMbIE HA CAMOCTOSATE/IBHOE H3Y4eHHE Kon-Bo yacos
1 Opranu3alMOHHbIe HOPMBI peanu3aunu NpoeKTa 4
2 CTrapTOBOE COBELIAHHE MO MPOCKTY 11
3 HasHaueHne OTBETCTBEHHBIX MCTIONHHUTENEH 11
- PecypcHble Kanenaapu. PaspeuieHuns KOH(JMKTOB pecypcoB 11
5 BeI60Op MOCTABIIMKOB. AJIMHHUCTPHPOBAHHE KOHTPAKTOB 11
6 MHCTpYMEHTBI MEHEDKMEHTA Ka4eCTBa MPOCKTOB 11
7 TexXHOMOrHH ¥ OPraHH3aLMOHHBIE ACTIeKThl KOMMYHHKALHH B MPOCKTAX 11
8 Moaenb JlenbTa OLUEHKH YPOBHA MEHEUKMEHTA MPOEKTOB. 11
9 O3nakomaeHue ¢ Bepcued I10 Spider:. 11
Hroro: 103




3AJAHHUE K KYPCOBOMY [IPOEKTY ITO KYPCY
[IpoekT MOKET ObITb BBINOTHEH MO mo6GoMy BHLY MpPOEKTa, B 3aBUCHMOCTH OT TOTO,
KaKkylo MHQGOpMAHMIO ~HMEET ~ MariCTpaHT. [IpeAnoYTHTE BHBIM  SBIACTCS  BapHaHT
MHIMBALYATbHON TEMBI, OCHOBAHHOW Ha paHee BBIMIOJIHEHHBIX MAarucTPaHToM KYypCOBBIX
mpoekTax win paborax. Mcnons30Banie THIOBBIX TeM Tpe/rosaraeT HCIonb30BaHHe OTMHCAHUH
[IPOEKTOB, BHIABAEMOE MPETIOABATEICM.

CtTpykTypa padoTsl
Beexenne. PaccMaTpuBaeTcs AaKTYalbHOCTh 3ajladi YMPaBlICHUS WHHOBALMOHHBIMH

[pOEKTaMi UIsl pellleHus — mpoOnieM YNpaBICHHA PasBHTHEM opranuzaumu. Mcnomns3yoTcs
paboThl COBPEMEHHBIX ABTOPOB M0 yIIPABICHHIO.

1. Onucanue HHHOBALHOHHOTO NpPOEKTA. PackpbiBaeTcs CYLLHOCTb
MHHOBAIMOHHOTO MPOEKTA, MPOBOIHUTCA €ro KiaccnuKalus, ONUCHBACTCA OnuKHEe U JajibHee
OKpyXeHue mpoekTa. POopMyTHPYIOTCS UETH HHHOBAIIHOHHOTO MPOEKTa W IMPOBOAUTCH HX
pepTHKaNpHas aekommosuums. [IpuBOAATCS — OrpaHH4CHUA M0 TPYHOEMKOCTH, CpOKaM
BBIMIOJIHEHUS TIPOEKTA, pecypcam.

2. Cucrema ynpasjieHHs HHHOBALHOHHBIM IPOEKTOM. AHaIM3UPYeTCs OKPYKEeHHE
yIIpaBIeHHS IIPOEKTOM, HMpEIaracTes H 060CHOBBIBAETCS COCTAB KOMaHbl WHHOBAllMOHHOTO
IPOEKTa, ONMCHIBAETCSA NOJHAA CXeMa YNpaB/ICHHA NpOeKTOM H OOOCHOBBIBACTCH BbIOOD
)YHKLMH U CTAJHH TIPOEKTa [t ACTAILHOIO pacCMOTPEHHA B MPOEKTE.

3.  KajengapHoe MUIAHHPOBAaHHE M  YNpaBjeHHE TMPOEKTOM. [puBonsTcs
paspaGOTaHHBIE C WCIONB30BAHMEM OJHOTO M3 TepPEYHCIICHHBIX IIPOrPaMMHBIX CPE/ICTB
mmarpammbl  [lepra, TanTa, OHOUKETBI, COOTBETCTBYIOLIE YKa3aHHBIM OrpaHHYeHUSIM U
OCHOBHBIE TIOKasaTeNu Inpoekra. KpaTKo OMMCBIBACTCSA TEXHOIOTH:A paGoThl ¢ BBIOPAHHBIM
TIpOrpaMMHBIM CPEICTBOM.

4. 3axounTenbHas uacTb. OLEHMBAIOTCS pPe3yJNbTAaThl KypcoOBOro IMpoCKTa  H
ONpEIENSIOTCS MEPCTIEKTUBEL UX YTy IICHHS.

KP Brmiouaer ¢aiia popmara Word u daiiax gpopmata MSProject.

6.2. ®on OLIEHOYHDBIX CPEACTB /sl IPOBeIeHHs NPOMEAKYTOYHOH aTTeCTalHU
00yH4aroLxcsl Mo ANCUHILIHHE
[IpomexyTOYHas aTTECTAlUs CTYACHTOB [0 AMCLHILIIMHE «YmpaBieHHe NPOCKTaMH»
[POBOIHUTCS B COOTBETCTBHE C Y 4eOHBIM ITAHOM B dopme 3K3aMeHa U KypCOBOTO MPOEKTa B 6
cemectpe ans crymneHToB. CTyNEHTHI JIONYCKAIOTCA K 9K3aMCHY IO JMCUMILIMHE B clyvae
BBIMOIHEHUS UM y4eOHOrO TUIaHa M0 AUCLHIUIMHE: BBINOTHEHHS BCEX 3a[aHuil 1 MEPONPHSATHIHA,
TpeLyCMOTPEHHBIX TPOrPaMMOH IMCUAIUTHHBL.

6.3. Ilepeverp KOMIETEHIMIL ¢ YKA3aHHEM 3TaroB HX dbopmupoBaHus B pouecce
0CBOEHHS 00pa30BaTeABLHON MPOrpaMMBbl
B xome MPOMEKYTOYHOH arTecTaldd OCYLIECTBIICTCA  KOHTPOIb OCBOCHHMS
KOMIICTCHIIMI B COOTBETCTBHH C ITaliaMu UX (OpMHPOBAHHUS.
Jransl GoPpMHPOBAHHS KOMIETEHUHIT B X01€ H3Y4eHHUs I CUHIIIHHDI
«Ynpap/jeHue NpoeKTaMu»

Tabnuua 6
Ne n/n | HaumeHoBaHHe TEM Conep:xaHHe TeMm Konnt
KOMMeETeHU Il
Tema | | Beenenue B OI1K-3
yrpaseHue Onpenenetue npoexra. Knaccuduauus npoekTos .Mecto u poss MK-6
rpoeKTaMi MPOEKTOB B IEATENBHOCTH OPraHH3aLHH. VnpasneHue NpoeKTaMm: TK-7
onpefie/ieHHe 1 KIoueBbie KoHUenuuH. CHCTEMHAs MOICL YTpaBIeHIA MK-9
npoextamy. [1pOEKTHO-OPHEHTHPOBAHHOE YNPABICHHE. Ot ynpasjieHus MK-16
OT/eBHBIMH NPOEKTAMH K YTIPAB/ICHHIO NporpaMMamu 1 noprdenamu
npoextos. .Lleau u conepxkanue npoekta. Xn3HeHHbIH LMK MPOCKTA.
OrpannteHus | ycI0Bus peanusaiuy npoekta. HeomnpeeneHHOCTE U
puck. YuacTHHKH npoekTa. OpraHU3alHOHHBIC ($OopMBI peani3alni
npoekta. Pojib MEHEIKEPa NPoeKTa




Konbl

Ne n/n | HaumenoBaHue TeM ConepikaHne TeM KOMRETeH M

Tema 2 | Tlpouecchl Anuualis, IaHHPOBaKUE, HCTOIHCHHE TPOCKTA OIK-2
yIIpaB/eHHs [Npolecchl HHMLHALMK NPOCKTA. [MousiTHe MHULMalmy, PaspaboTka OIK-3
MPOEKTAMH. Yerasa NpoeKTa. AHAIN3 3AUHTCPECOBAHHBIX cropon. Cop Tpebosaruii. TK-6
Muuumaums, CTapToBOE COBELIAHHE NO MPOCKTY. TK-11
nAaHHpOBaHKE, TloHSTHE IIaHKPOBAHUA npoekTa, [1poleccsl NMaHNPOBAHHA npoexIa. MK-12
wcrnonHenne npoekra | Oprannsauus — HCMOAHCHUA npoexra.  [IpOUECCHl  OpraHW3aluH [K-16

MCTIONHEHUA MPOEKTA.
Kowrposb npoekTa. [1poLecchl KOHTPOA NPOeKTd

Tema 3 | Ynpasienue OnpeaeneHne KOHLCMLMU yMpaBacHHA conepkanuem npoekra. Coop OK-4
cOJEpKAHHEM tpeGoBanuit W ONPEAE/ICHUE colepxaHud TMPOEKTa. OnpeneneHne OK-5
npoekra WepapxMueckoil CTPYKTYphl M COCTaBa paGor npoexra. HasHaueuue OIK-2

OTBETCTBEHHBIX HMCTIONHMTENEH, KOHTPONL BBIMOJIHEHUS KOMILICKCA OIK-4
paloT NPOEKTa M YIPaBIEHNE HIMEHEHHAMA. TK-2
[K-6
MK-9
[K-16
TK-20

Tema 4 | YnpasneHue TlocTpoenue CeTeBOH MOAE/H NPOCKTA. Mexoanas UHPOpMALKA H OTIK-2
MPOEKTOM [10 MeToabl paspaloTKH CETEeBOH MOENH MPOCKTA.. MeTo ikl OnpeaeIeHus [K-2
BpEMEHHEBIM B3auMocBs3ei padoT. . PazpaboTka KaJeHIapHOro M1aHd MPOEKTA. MK-6
napamerpam T1pOa0IKHTENBHOCTD H TPYI0EMKOCTE paGoT U METO/bI HX OLEHKH. [K-7

MeToauKa pacueTa BpeMEHHBIX 1apaMeTPOB MPOCKTa. Meron
KPUTHHECKOrO Ty TH B ONTUMH3ALIMM CPOKOB MPOCKTA.. Jnarpamma
[anTa, CxeMa NPOEKTa 110 BexaM. YUeT pecypcos B YIPaB/IeHHH
cpoxamy npoekTa. PecypeHbie KajlCHAapH. PaspelueHns KOHQIHKTOB
pecypcos. MeTol KPHTHHECKOH LIeTTH. OTcneAkuBaHUE, KOHTPOTb U
aHa1u3 CPOKOB MCMOHEHHS NPOCKTA, KOPPEKTHPOBKA MUIAHOB 110 CpOKaM.
Baz0BEIE W IPOMEKYTOUHBIE MIAHDBL

Tema 5 | YnpaeneHue [ToHSTHE CTOMMOCTHOI oLleHKH, [11aHHpOBaHKE pecypCoB, MOIIEXKALIMX OT1K-2
CTOMMOCTBIO H OlIeHKe, DTAllL] YIIPaBIeH!A CTOMMOCTBIO MPOCKTA. MeTtozs! OllK-4
MOCTaBKaMH B CTOMMOCTHOR oueHKH. OnpejeneHue CTaBOK CTOMMOCTH PeCypCoB. Buas [K-6
MpoeKTe GromkeTos npoekta. TpeboBaHms K (JUHAHCHPOBAHHIO MPOCKTA. Bromxker MK-7

pacxoaos. Paspaborka 6a30B0r0 M1aHa Mo croumocTH. MeToabl MK-9
yripaBaeHis CTOMMOCTBI0. M3mepenne spdextusrocTr. Meton [K-12
OCBOEHHOTO 00bEMA. MK-16
Konuenuus YNpasieHus [0CTaBKaMW B MPOCKTE. [TnaHuposanue

HocTaBoK. BEIOOP MOCTABIIMKOB. AIMUHHCTPUPOBAHHE KOHTPaKTOB

Tema 6 | Ynpasnenue OnpeneneHue KOHLEMLWK VIpaBICHHA pHCKaMi NPOEKTa. OI1IK-2
pHCKaMH H MnentnduKaius pHCKOB NpOCKTA. AHAIM3 H OlIEHKA PHCKOB [POEKTA. OIK-4
Ka4yeCTBOM MPOEKTa PaspaGoTka MJiaHa peardpoBaHus Ha PHCKH. MOHHTOPHHI' H KOHTPOJlb [K-6

PUCKOB. MK-7
[TOHSTHE Ka4eCTBa NPOEKTOB, [1POLECCh! YTIPABICHHA KaHECTBOM B [K-9
MPOEKTaX; MIAHWPOBAHHE, 00ECTICYCHHE, KOHTPO-1b. MHCTPYMEHTBI MK-12
MeHeIKMEHTA KauecTsa npoeKkToB. MHTerpauus MEHEIKMEHTA KauecTBa MK-16
npoekros B CMK 1 Y11 opranusaui

Tema 7 | YnpapieHue Yrpap/ieHHe NEPCOHANOM B MPOEKTE, HaGop ¥ pasBUTHE KOMaHJEL OK-4
NEpPCOHANOM, TNPOEKTa. OK-5
CTeHKXO0NIepaMH, YrpasjieHHe OTHOLICHUAMH CO CTEAKXO/ACPAMH B NPOCKTAX.. OT1K-3
KOMMYHHKALIHAMH ['apMOHM3ALMA HHTEPECOB CTEHKXOIAEPOB NMPOCKTOB. Brifop cTpareruy OIK-4
npoekTa KOMMYHHKALIHK €O CTEHKXO/LIEPAMH MPOSKTOB [1K-1

TMoHSTHE ¥ BHALI KOMMYHHKaLmii B npoekTax. [Ipolece KOMMYHHKAUHH: MK-2
cocTapasiolme, Iransl. TEXHONOTHK M OPraHH3alHOHHBIC aCTICKThL [1K-6
koMMyHuKaimii B poektax. [lmannposatue KOMMYHHKaLHH. MK-12
[ToAroTOBKA OTYETOB M [IPOBEEHHE IPOCKTHBIX COBEIIAHUH. PassuTHE [K-20
KOMMYHHKALMOHHBIX HABBIKOM YHACTHHKOB NPOCKTA. CBA3b CUCTEMBI

MEHEUKMEHTA SHAHNMH OraHH3aliy M CHCTEMbI KOMMYHHKaLMi NIPOCKTa.

Tema 8 | KopnoparupHas KoprioparysHas CHCTEMA YNPABICHUA [POCKTOM. Moznenn 3penocTH OK-4
CHCTEMA M CTAHAAPTHI | YMpABJeHUs TPOEKTamMH B OpraHU3alkH. WudopmaluoHHas cHCTEMa OTIK-2
yrpaBJeHUs VIIpaB/IeHHs [POSKTAMH, [loaroToBka repcoHana B 06,1aCTH yNpaBacHUA OI1K-3
MPOEKTaMH npoekramu. MoTusauns B 06/1acTH YNpaRieHus npoexkTamu. Breapenue OIK-4

KOPNOPATHBHOM CHCTEMBI YNPABICHNA MPOCKTAMH. MeskLyHapoaHble MK-2
CTaHAapThl ¥ cepTHdukaiua B 001acTH yNpaBaCHUA npoextamu. PMBoK [MK-6
u 1SO 21500, HaumosaneHple CTaHIApThl YMPaBiCHUS MPOCKTaMH: [K-11
PRINCE 2. P2M, ECVYIIL. Moaenb [lenbTa OLEHKH YPOBHA MEHEeIKMEHTA MK-12
npoexToB, CHCTEMbI CEPTH(HKALIWA MEHEKEPOB MPOEKTOB. MK-13
[1K-20
Tema 9 | TporpammHoe Pons 110 B ynpasieuuu npoektamu. . IO g KpynHBIX NPOCKTOB u OK-4 |




Koabl

Nen/m | HaumeHoBaHHE TEM Copepxanue TeM e
obecrieueH1e MporpaMM, YHMBEPCAIBHBIC MAKCTHL. . Bosmoxkuocth MS Project B OK-5
yIpaBjieHusa ynpaBieHun npoekTamMH. basoseie obnacTH YMpaBicHUS NPOEKTaMH, IK-6
[IPOEKTaMH peanu3yemble 0. Xapakrepuctuka HHTepdelica. OcHOBHbIE [K-7

npeacTaBieHus TPOEKTA B MS Project.  CpaBHWTC/IbHBIH aHaIM3 TK-9
PAcMpOCTPAHCHHBIX NAKETOR [0 B ynpaB/leHHH IPOSKTAMH. MS Project, MK-11
Primavera. Spider: pasnuuus B oOnacti NPUMCHEHHA, macuurade MK-12
NpOEKTOB, yHKUHOHATY TK-13

6.4. Onmucanue nokasareJieil 1 KpUTepHeB OLeHHBAHUS KOMIIETEH
yranax ux GOopMHPOBAHMS, ONHCAHHE WIKAJ OUCHHBAHMI

M HA Pa3sIHYHBIX

Tabmuua 7
Moka3zaTejad 1 KPUTEPHH OLECHHBAHHS KOMIeTeH il mo »ranamM Hx (popMupoBaHHs
Koansl
HanmenoBanue | = Koas 3YB IMokasaTenu KpuTtepun O
TEM TeH i OUEeHHBAHHA OUeHHBAHHA
BBezneHue B OIlK-3 | 35 (OIIK-3) Y 1 (IK-7) Bompocsl | OueHka «oTanyHo» |OTIHYHO
yTpaB/IeHHE MK-6 | ¥ 3 (OIK-3) YV 3 (MK-7) | Ha 3Kk3aMeHe | BbICTABIACTCA
HpoeKTaMH [K-7 | Y4(ONK-3) | BI(IK-7) 1-3 CTYJIeHTY, €ci OH
rg[l{-‘)6 B 3 (OIIK-3) V 2 (TK-9) FNyGOKO U TPOUHO
K-1 B 4 (OIIK-3) B 1 (IK-9)
3 1 (ITK-6) 31 (T1K-16) YCBOMI
V 1 (TTK-6 32 (TTK-16) npOrpaMMHbifi
B 1 (TTK-6) Y 1 (IIK-16) MmaTepuain,
3 1 (IK-7) V 2 (T1K-16) HCUEPMbIBAOLLE,
3 4 (ITK-7) B 1 (I1K-16) MOC/Ea0BATENbHO,
3 5 (TIK-7) B 2 (IK-16) YETKO W JIOrM4YeCKH
[Tpouecchi OTIK-2 32 (OI1K-2) 3 2 (TIK-11) Bonpockl | ¢TpoiiHO —M3aaraet
yNpaBneHHA OI1K-3 Y1 (OHK-E) 3 3 (TK-1 ]) Ha IK3aMEHE | ero Ha JK3aMeEHe,
pPOeKTaMH. [K-6 V¥ 2 (OIIK-2) V1 (IK-11) 4-6 yMmeer TECHO
Wnnumanns, MK-11 | B1(OMNK-2) | Y2 ([K-11)
MIaHUPOBAHHE, TTK-12 B 2 (OIMK-2) B 1 (TIK-11) YBA3BIBATE Teopm:)
UCTOJIHEHNE MK-16 | B3 (OIK-2) 3 2 (1K-12) ¢ HpaETuEOm,
npoeKTa 35 (OT1K-3) vV 2 (MK-12) cBOOOIHO Xopowo
Y 3 (OIK-3) B 3 (IK-12) CTIpaBIACTCA ¢
Y 4 (OIK-3) 3 1 (ITK-16) 3anavyami,
B 3 (OIK-3) 3 2 (ITK-16) BOMpPOCaMHU 2
B4 (ONK-3) | Y 1(IIK-16) ApYyrMMM  BHIAMH
i |1  ——
B 1 (ITK-6) B 2 (ITK-16) Z::::;;ﬂ?;g:e” "
31 (MK-11)
VipapneHHe OK-4 31 (OK-4) B 4 (OIK- Bompocsl OTBEIOM i
colepKaHueM OK-5 V1 (OK-4) 4) paaxsanMers] TMEIMCHEIIR
npoekTa OMK-2 | Y2 (OK-4) B 5(OTK-4) 7.9 3ajaHu,
OITK-4 Bl (OK-4) B 6 (OIK- NpaBHIIbHO
MK-2 3 1(OK-5) 4) 060CHOBBIBAET Y 10BJIETBOPH
[1K-6 ¥ 1(OK-5) 33 (MK-2) NPHHSTOE PeLIEHNE. TENbHO
TIK-9 B 1(OK-5) 35 (IMK-2)
[TK-16 32 (Ol1K-2) 36 (TIK-2)
MK-20 | ¥ 1(OMK-2) | 37(IK-2) Sﬁ;:;:ﬂﬂ:::fomo»
V 2 (OT1K-2) Y 1 (TIK-2)
B1(OMK-2) | BI(K-2) CTyIEHTY,; el QR
B2 (OTK-2) | B2(TK-2) TBEPAQ SHaeT
B 3 (OIIK-2 3 1 ([K-6) MaTepHal,
32 (OTK-4) V1 (MK-6 rpaMoTHO W 1O
34 (OI1K-4) B 1 (TIK-6) CYILECTBY H3jaraer
35 (OI1K-4) Y 2 (IK-9) ero, He J0OMycKas
374(?51;1{};41) ? ll ((1_1;1}1?;93) CYLIECTBEHHBIX
v S(OMK4) | 32 (TTK-16) :e{;r:ﬂt::;neﬁ . Hgnoﬁaﬂemo
¥ 7(OTK-4) | ¥ 1 (ITK-16) B POERIRED
v 8 (ONK-4) | ¥ 2 (TK-16) BOMpPOC, MPABHJILHO
B1 (OIK-4) B 1 ([TIK-16) OpUAMEHSET
B2 (OMK-4) | B2 (TK-16) TeOpeTHIECKHE
B 3 (OTIK-4) 31 (TIK-20) MOJIOKEHHA npu
vV 1 (TIK-20)




Koabi

HauvenoBanue | oo Kons1 3YB lMoka3aTeln Kputepuu Oiieiika
Tem OUeHHBAHHUSA OlLeHHBAHHUSA
TeHuuil
| B 1 (I1K-20 peLUeHIH
VrpasieHue OIIK-2 32 (OI1K-2) B 1 ([TK-2) Bonpockl | NpakTHYECKHX
MPOEKTOM IO MK-2 y 1 (OIK-2) | B2(TIK-2) Ha SK3aMeHe | BOMpOCOB M 3adad,
BPEMEHHbBIM [1K-6 Y 2 (OIK-2) 3 1 (TIK-6) 10-12 BlaleeT
napaMerpam MK-7 B1(OMK-2) | ¥Y1(IK-6 p
B2(ONK2) | B 1 (IK-6) HeoOX0AHMBIMH
B3(OMK-2 | 31(TK-7) L ‘
33 (TTK-2) 3 4 (MIK-7) npHeMamMH HX
35 ([K-2) 3 5 (IIK-7) BLITIOJIHEHHA.
36 (I1K-2) v 1 (IIK-7)
37 (TTK-2) Vv 3 (T1K-7) OueHKa
¥ 1 (ITIK-2) BI (TIK-7) «yIOBJETBOPHTEND
YnpasneHHe 81;[11{-‘2‘ 2{2 (OHK{-{Z] z(l (MK-6) Bompochl | HO» BBICTAaBIAETCA
CTOMMOCTBIO H K- 1 (OTTIK-2) 1 (TIK-6 Ha JK3aMeHe
MOCTaBKaMH B [1K-6 Y 2 (OIK-2) | B 1(IK-6) 13-15 2113; :THTy’ ezllgﬂig
NpoeKTe [MK-7 B 1 (OIK-2) 31 (TK-7)
[1K-9 B2 (ONK-2) | 34 (TK-7) TOJBKO OCHOBHOTO
MK-12 | B3(OMK-2 | 35(MK-7) marepuana, HO He
I1IK-16 32 (Ol1K-4) v 1 (IIK-7) ycBoui ero
34 (OI1K-4) vV 3 (IK-7) neranei, OOMycKaer
35 (OI1K-4) B1 (TTK-7) HETOYHOCTH,
37 (OITK-4) Y 2 (ITK-9) HeJ10CTaTOUHO
34 (gﬂi-ﬁ B 1 (TIK-9) npaBuibHbIE
5 (OMK-4) | 32 (TK-12)
V7 (OMK-4) | Y 2(TIK-12) POPMIHPIAKE,
v 8 (OTTK-4) | B3 (TK-12) HOpYIICHIG
Bl (OTK-4) | 31 (TIK-16) e
B2 (OTIK-4) | 32 (TK-16) MOCe10BaTebHOCT
B 3 (OIK-4) | V 1 (ITK-16) M B HM3JOKEHHH
B4 (OIK-4) | V2 (TIK-16) NporpaMMHOro
B 5(OIK-4) B 1 (TIK-16) marepHana,
B 6 (OIK-4) | B 2 (ITK-16) HCTILITHIBAET
YnpaBieHne OIK-2 | 32 (OIK-2) 3 1 ([TK-6) Bonpocel | 3aTpyAHeHHd  TIpH
pUCKaMy 1 O@K-4 | Y1(ONK-2) | ¥ 1(IK-6 Ha K3aMeHe | BBITIOTHEHHH
KAuecTBOM MPOEKTA TIK-6 Y 2 (OIIK-2) | B 1 (TIK-6) 16-18 MDaKTHIECKHX
QK7 | BLOMK2) | 31(IK7) e
MK | B2OMK2) | 34(K-7) patie.
ey | B3 (ONK-2 | 35(TK-7)
32 (OMK-4) | V 1(TK-7) Ouerka
IK-16 34 (Ol1K-4) v 3 (I1K-7) «HEY10B/ICTBOPHTE
35 (OI1K-4) Bl (I1IK-7) JILHO»
i? 4((()5111]{]243' g 2 (T1K-9) BbICTABIACTCA
-4) 1 (TIK-9) CTYIEHTY,
V 5 (ONK-4) | 32 (IK-12) Heyﬂe . KOT;)E;E
Y 7 (OMK-4) | ¥ 2([K-12) Shgieniel
V 8 (ONK-4) | B3 (TK-12) "
Bl (OMK-4) | 31 (T1K-16) factu
B 2 (OIK-4) | 32 (IIK-16) HpOTPaMMHAL0
B3 (OIK-4) | V 1(IK-16) Matepuana,
B 4 (OITK-4) | ¥ 2 (IIK-16) ApomyckaeT
B 5(0OMNK-4) | B 1(IIK-16) CYLIECTBEHHBIE
B 6 (OI1K-4) | B 2 (ITIK-16) OLIHOKH,
YnpasneHue OK-4 31 (OK-4) B 5(OT1K-4) Bornpocsl HeyBEpPeHHO, c
NepcoHaIoM, OK-5 Y1 (0OK-4) B 6 (OMK-4) | yasx3ame | GOMbIINMH
CTEHKXONAEPAMH, OI1K-3 V2 (OK-4) V1 (IK-1) He 19221 3aTPVIHEHMS
KOMMYHHKaLHAMH OIK-4 | Bl (OK-4) V2 (ITK-1) PYAHEHHANH
npoekTa MK-1 | 3 1(0K-5) V3 (TK-1) e
NK-2 | ¥ 1(0K-5) B 2 (TIK-1) o i
MK-6 | B 1(OK-5) B3 (IK-1) pabotsl. Kax
MK-12 Y 3 (OI1K-3) 33 (TIK-2) pasuo,  OLCHKA
[TK-20 vV 4 (OI1K-3) 35 (TIK-2) «HEY10BJIETBOPUTE
B 3 (OIlK-3) 36 (I1K-2) JIBHO» CTABUTCA
B4 (OIK-3) | 37 (IIK-2) CTYOEHTaM,
gi Eggi-:; E : ERE-%; KOTOpbIE HE MOTYT
35 (OI1K-4) B 2 (TIK-2) SRS
37 (OMK-4) | 31 (TIK-6) oGyuenne bee
V4 (OMK-4) | ¥ 1 (IK-6 [OTIOTHUTENBHBIX




Koasl

HaumeHoBaHHE Tloka3zaTe/u Kputepuu ;
TEeM RS Konsr 3YB oLleHHBAHHHA oLeHHBAHHA Oueuty
TeHUHi
}* V5 (OMK-4) | B1(IIK-6) 3aHATHI no
y 7 (OTIK-4) | 32(MK-12) COOTBETCTRYIOLIEH
B1 (OI1K-4) B 3 (TIK-12)
B2 (OMK-4) | 31 (I1K-20)
B3 (OIK-4) | ¥ 1(MK-20)
B 4 (OTIK-4) B 1 (TTK-20
Kopnopat1pHas OK-4 31 (OK-4) B 6 (OT1IK-4) | Bonpocsl
CHCTEMA U OlK-2 V1 (OK-4) 33 (IK-2) Ha
CTAHIAPThI OIIK-3 V2 (OK-4) 35 (IK-2) JK3aMEHe
ypapaeHHs OITK-4 Bl (OK-4) 36 ([1K-2) 22.24
MpOEKTaMHK TK-2 32 (OIIK-2) 37 (TIK-2)
[K-6 Yy 1 (OIIK-2) Y 1 (TK-2)
MK-11 y 2 (OI1K-2) B 1 (TIK-2)
MK-12 | B1(OMNK-2) | B2(IK-2)
[K-13 | B2 (OIlK-2) 31 (IMK-6)
[K-20 | B3 (OIK-2 V1 (IK-6
V 3 (OMK-3) | B 1(IK-6)
VY 4 (OI1K-3) 31 (MK-11)
B3 (OMNK-3) | 32 (IK-11)
B 4 (OIK-3) | 33 (IIK-11)
32 (OIIK-4) v 1 (TIK-11)
34 (OITK-4) VY 2 (I[K-11)
35 (OT1K-4) B 1 (TIK-11)
37 (OI1K-4) 32 ([1K-12)
Y 4 (OTK-4) | ¥ 2 (MK-12)
Y 5 (0OIK-4) B 3 (TMK-12)
VY 7 (OIK-4) 32 (MK-15
Y 8 (OI1K-4) V1 (IK-13)
B1 (OITK-4) B 1 (IK-13)
B 2 (OMK-4) | 31 (IK-20)
B 3 (OIlK-4) Vv 1 (TTK-20)
B 4 (OI1K-4) B 1 (ITK-20
B 5(0OT1K-4)
[1porpammHoe OK-4 31 (OK-4) Y 2 (I1K-9) Bompocs!
obecnedeHHe OK-5 V1 (OK-4) B 1 (MK-9) Ha
VIIPAB/ICHUA [TK-6 Y2 (OK-4) 31 (TIK-11) yK3aMeHe
TpoeKTaMH [K-7 Bl (OK-4) 32 (TIK-11) 25.27
[K-9 3 1(OK-5) 33 (IK-11)
MK-11 YV 1{OK-5) V1 (IK-11)
ITK-12 B 1(OK-5) Yy 2 (TIK-11)
K-13 31 (MK-6) B 1 (IIK-11)
v 1 (TIK-6 32 (IK-12)
B 1 ([TK-6) V 2 (1MK-12)
3 1 (TTK-7) B 3 (TIK-12)
3 4 (TK-7) 32 (TK-13)
3 5 (MK-7) V 1 (TIK-13)
Y 1 (ITK-7) B 1 (IK-13)
v 3 (IK-7)
_— BI (TK-7) |

6.5. TuNoBbIE KOHTPOJIbHBIE 321aHHS HJIH HHbIE MATEPHAJIbI,
3HAHHUIT, YMEHHI,

Bonpoce! K K3aMeHy 10 AHCUHMIIHHE «Ynpas/eHue NpoexTaMu»
TToHsATHE IPOEKTa, POSKTHPOoBaHUs. ONpee/eH s MPOCKTA. TpeyronsHuK
npoekta. [IpoeKTHas U MPoLECcCHasA ASATCTBHOCTD.
2. [Tousitie nopTdesst MPOEKTOB, B3aHMOCBS3b ITPOEKTOB B noptdene. [Tporpammbl
U MIPOEKTBHI.
3 [MousiTHe, 11eIH, 3312494 MEHEKMEHTA IIPOCKTOB.

HeoOXoauMble /15 OLeHKH

HABBIKOB 1 (HJIH) ONBITA AESITEILHOCTH, XaPAKTEPH3YIOIHX STAllB]

¢opMupOBaHHs KOMIETEHIHIT B poLEcce 0CBOCHIS 00pa3oBaTeIbHONH NPOrPaMMbl

4. Cpea mpoeKTa. AKTHBBI [POLECCOB OPraHu3alliy B yIPaBICHIH IIPOEKTOM.



S Knaccudukaiuu npoekToB 10  chepam  ASATEIBHOCTH, macmrady,
JUTHTETBHOCTH, CTETICHH HOBH3HEI, YaCTOTE PEATH3aLiH, apECHOCTH U T.IL

6. HcTopusi MEHEIKMEHTA TPOCKTOB

I KusHeHHBIM LMK Tpoekra. XapaKTepuCTHKa ISTaloB XKLL Mogens
AU3HEHHOTO LKA IPOSKTa

8. CoxneprkaHue paboT ¥ OCOOCHHOCTH (a3 HHULHALMH, TTAHUPOBAHUS M 3AKPBITHS
IPOEKTa

9. OpraHu3aius ynpasieHns IPOCKTaMH. [MousiTHE KOMaH/IBI IIPOEKTA.

10.  Vmpasnenue KkomaHuoii mpoekra. QOpMHpOBAHHE, DA3BUTHE KOMaHIbl IS
paboThI HaJl IPOCKTOM.

11. OO6wmue TpeGoBaHMsA K COJCPKAHHIO IPOCKTA. ComepkaHue yCTaBa IPOEKTa.
Tlonstue u anropu™ dopmuposanus UCP.

12. Bxoapl, METOAbl H TEXHOJOTHH, BBIXOIBI MPOLECCOB YIPABICHHA CpPOKaMH
MPOEKTA.

13.  Buaw! omepaiuii. MeToapl ONpeeIeHUs IIHTEIbHOCTH onepaiuii. Bunpl cBaseit
MEJKIY OIepamusMi.

14. Meroauka pactdeTa BpeMEHHBIX [IapaMeTPOB IIPOCKTA.

15.  OnruMu3amys IPOeKTa 0 CPOKaM Ha OCHOBE METO/A KPHTHIECKOIO MyTH.

16. Bxomasl. METOJbl M TEXHOJOTHH, BBIXOJbl MPOLECCOB YIPABJICHHA CTOUMOCTBIO
npoexTa. MeTo/Ibl OLICHKH CTOUMOCTH MPOCKTA.

17.  MeroauKa pacyera IIaHOBOH, (HaKTHIECKOH, OCBOEHHOM CTOMMOCTH IIPOEKTA

18.  BxXoabl, METOABI M TEXHOJIOTHH, BBIXOJBI IPOIECCOB YNpPaBICHHSA KadeCTBOM
MpOeKTa

19. Bxoabl, METOmbl H TEXHOJOTHH, BBIXOJIbI MPOLECCOB YNPABICHHA PHCKAMH
npoekTa. OleHKa BEPOATHOCTH BBUIONHEHHS IPOCKTA B CPOK

20. Bxoxpl, MeTOAbl M  TEXHOJOTMH,  BBIXOABI ~ MPOLECCOB  YNPABICHHA
KOMMYHHKALMSAMU TPOEKTa. BHIbI 1 MpaBHia NPOBEACHHS NPOCKTHLIX coBelIaHuH

21. Bxozsl, METOIbl M TEXHOJOIHH, BBIXOZBI MPOLECCOB YMpPaBICHHS 3aKyIIKaMH
IpOeKTa

22.  BXozbl, METOObI H TEXHOJOTHH, BBIXOJIBI [IPOLECCOB YIMPABICHHA H3MEHCHHAMH
IIPOEKTa

23.  Oprauusaums OTCIEKMBAHHS M KOHTPO/IS  BBINONHCHMA — MPOCKTa €
ucronb3osanueM MS Project
24, KopropaTuBHOE yIPaBICHHE MPOCKTAMH. MDyHKIUE TPOEKTHOTO OdHuca.

25.  ABTOMATHM3alHs YIpaBJIeHHs NpOeKTaMHh. THIOBBIE M CHEUHATH3HPOBAHHDIC
T[POrpaMMHbIE IPOAYKTHI ABTOMATH3ALHH IPOEKTHOH ACATCIBHOCTH.

26.  Crangapthl ynupasietus npoektamu — PmBOK

27.  Ceprudukanns MCHEIKEPOB MPOEKTOB MO MEXKIyHAPOAHBIM CTaHAPTaM

6.6. MeToau4yecKHe MaTepuabl, Onpeaesiionie npoueaypbli OueHHBAHUS 3HAHUI,
yMeHHil, HABbIKOB H (HJIH) ONbITA AeATCILHOCTH, XApPaKTepPH3YIOIHX ITANbI
dGopmupoBanus KOMIETeHLHT
OkzameH mnpuHuMaer JekrTop. OueHka 3HaHME CTYACHTA Ha OK3aMCHC HOCHT
KOMILJIEKCHEIH XapakTep U OnpeenseTcs ero:
= OTBETOM Ha JK3aMeHe;
= yyeOHBIMH TOCTHKECHUAMH B CEMECTPOBBIH MEPHOL.
3HaHMs, YMEHHS, HABBIKM CTY/ICHTA IPH IPOBEICHHHU YCTHOTO SK3aMeEHa 1o JUCLIMITIHHE
OIIEHUBAKOTCS o CHCTEME: OTJIUYHOP, «XOpOLLIOY, «y10BJIETBOPUTEJILHOY,
«HEeyLOBJIETBOPHTEIbHOY. OCHOBOH IS OMpeleNeHHs OUCHKH CIyKHT yPOBEHDH YCBOCHHUS
CTyICHTaMH MaTepuasa, IpeiyCMOTPEHHOIo naHHOM pabouei MporpaMMoii.



OueHnBaHHe CTYJEHTA HA JK3aMeHe 0 JHCIHILTHHE
«Yrnpas/ieHHE POSKTAMI
[ OueHka Tpe6oBaHHs K 3HAHHAM
OLEHKA «OT/IHMHOY BHICTABIAETCS CTYAEHTY, €CIH OH r1yGOKO M MPOYHO yCBOW NPOrpaMMHbIK
MarepHaln, HcUepnblBarOLIE, nocjenoBaTe/ibHO, HETKO M JIOTHYECKH CTPOﬁHO H3jaraeT €ro Ha
«OTIM4HO»  PK3aMeHe, yMeeT TECHO yBA3bIBaTh TEOPHIO C MpakTHKOM, CBOBOIHO CrPAaBNALTCS € 3anadaMH,
BONPOCAMU H APYFUMHU BHIAMH MPUMEHCHIHA sHaHMil, MpUYEM He 3aTpyAHseTcs ¢ OTBETOM MPH

B MIOH3MEHEH MU 3aaHHii, IPABUILHO 0GOCHOBLIBACT NPUHATOC peLIeHHe. J
OLieHKa «XOpOLLIO» BHICTABACTCA CTY/ICHTY, €C/IM OH TBEPIO 3HACT Matepuat, [PaMOTHO M 110
CYLIECTBY u3fiaraeT €ro, He JAonyckad C)’].I.I.{".‘CTBeHHle HETOYHOCTEH B OTBETE HA BOIPOC
ﬂpaBIr‘l.."leO NpHUMEHAET TEOpeTHUYECKHE nojaoxKeHua IMpH pelUeHnH npal{m‘lecmx BOMNpPOCOB H
nanad, BlangeeT HeoOXoaAUuMBIMH HABbIKAMH H npHeMaMHu MX BbITIOJTHEHHAL.
OueHKa {()JD.OBJleTBOPHTEHbHO» BbICTABJIAETCA CTYNEHTY, €CIH OH HMeeT 3HaHHA TOJIbK(Q
((VIIOB.TIETBOPPIT OCHOBHOI0 marepuana, HO HE YCBOWUA €ro IlETﬂ.I'leFl, JOMyCKaeT HETOYHOCTH, HENOCTATO4HO

€JIbHO» npapuibHble  GOPMYJIMPOBKH, HAPYUICHHA TOruuecKoi MOoCAeJ0BAaTENBHOCTH B H3IJIOMCHHH
I'lpOl"paMM HOTO MarepHalla, HCMBITHIBAET 3aTPYAHE HHA MPpH BbINIOJTHEHHH l'lpaKTH"—lECKHX paﬁoT.
OLeHKa «HeyI0BIeTBOPHTEILHO) BBICTABNALTCA CTYACHTY, KOTOPBIil He 3HAET 3HAUMTENbHOM
qacTu nporpaMMHoro marepuana, JonmycKaeT C)/IJ.IECTBCHHHE OIHOKH, HEYBEPEHHO, C
GONBIIMMK 3aTPYAHEHUAMH BBIMOMHACT TPAKTHYECKHE pabotel. Kak npaBuo, OUCHKa
«HEYI0BJIETBOPHTEIBHO» CTABUTCA CTYACHTaM, KOTOpBIE HE MOTYT MPOAOJIKUTE oOyuenue 6e3
NOMOJHUTEIbHBIX 3aHATHIl 11O COOTB@TCTB)’?OUIBﬁ MUCUHIIIMHE, |

«XopoLo»

«HeynosneTBOp
HTEABHON

6.7. MeToanuecKne yKazaHus Aisi 00y4aloUHXCst 10 0CBOCHHIO AHCLHIIJIHHBI

ITodzomosxa K _ox3ameny. TeKyllil KOHTPOIb JOJIKHBI COIPOBOMKAATH pedaexcns
y4acTHs B MHTEPAKTUBHBIX 3aHATHAX M OTBCTHI HA KJIIOUEBBIE BOMPOCHL [0 H3YUYCHHOMY
marepuaty. MITOropeli  KOHTPOJb 1O KypCy ocymecTsisietcs B (popme  OTBETA
Ha SK3aMeHAIHOHHbIE BOMPOCHL. B camoM Havane y4eOHOTO Kypea HEOOXOAMMO TMO3HAKOMUTHCS
co creayroieil yueOHO-MeTOAMYECKOH JIOKyMeHTaLHeH:

- mporpamMMoi JUCLHUIIIHHBL

- mepevyHeM 3HAHWH M YMEHHIA, KOTOPBIMH CTYCHT A0JDKCH BNAIETh;

- TeMaTHYeCKMMH IUTAHAMMU 3aHATHH;

- KOHTpOJbHBIMH MEPONPHATHIMU;

- yd4eGHHKOM, y4eOHBIMU MOCOOUAMH N0 AUCHUILTUHE, A TAKKE 3JIEKTPOHHBIMU

pecypcamu;

- mepevHeM JK3aMEHAlHOHHBIX BONPOCOB.

[Tocite 3TOro JOJKHO ¢HOPMHPOBATHCS YETKOE MPEACTABICHHE 00 oOBeMe U XapakTepe
3HAHUA M yMEHHil, KOTOpPbIMH HAIO0 OyneT oBIaAeTh IO JMCHUILIMHE. CucreMaTu4ecKkoe
BEIIOTHEHKE yueOHOH paboThl Ha 3aHATUSX TIO3BOJIUT YCICIIHO OCBOUTE JMCIMIUTHHY H CO31aTh
xopolryo 6a3y s Cla4yi 3K3aMeHa.

7. YUYUEBHO-METOJANYECKOE 1 NH®OPMAIIMOHHOE OBECIIEYEHHE
JUCHUTUINHBI (MOAY JIA)

a) OcHoBHAs JIHTEPaTYpa

L Vnpapnenue mpoexTamu: YueOHOe nocobme / M.B. Pomanosa. - M. WUJ
®OPYM: HUI[ UH®PA-M, 2014. - 256 c.: Wi 60x90 1/16. - (Boicuiee oOpa3zoBaHHUE).
(meperiet) ISBN 978-5-8199-0308-7, 500 3K3. Pexum JocTyma:
http:ffznanium.comfbookread2.php?book=4 17954

2 YrpapneHne W3MEHEHHAMU: Y YeOHUK / C.J1. Pe3unk, M.B. UepHHKOBCKas U 1p.;
IMox o6ui. pea. C.J1. Pe3nuka - 2-e u3j., mepepad u moi. - M.: HUL] UHOPA-M, 2014. - 382 c.
60x90 1/16. - (Beicinee oOpa3oBaHHE: Baxanaspuar). (m) ISBN 978-5-16-009133-4, 500 k3.
Pexxum poctymna: http:ff’znanium.comfbookread2.php?book=425305

3. Vnpasenue npoextamu: YuyeGHOE noco6ue / FO.M. Tlonos, O.B. SkoseHko;
VIHCTHTYT KOHOMHKH M (PHHAHCOB "Cuneprus'. - M.: HAI] THOPA-M, 2013. - 208 c.: 60x90
1/16. - (YueOnuku a1 mporpammsl MBA). (nepenner) ISBN 978-5-16-002337-3. Pesxxum
JocTyna: http:f/znanium.comfbookread2.php?book=400634



6) Jono/HuTe bHAs JIUTEPaTypa

1, PyKkOBOACTBO K CBOAY 3HAHWI 1O YIpPABJICHUIO IPOCKTAMH (PykoBOICTBO
PMBOK) Project Management Institute.- M., 2010 r. - 464 cTp.
2. ['ymeraesA.K. Microsoft Office Professional 2007. YmpaBjeHHE NPOCKTAMHU.

[IpakTiyecKoe mocodue. — Cn6.: Kopona-Bek, 2008.- 480 c.
3 Masyp U.1., Wamupo B.J1., Onpaeporre H.I'. YipasneHue MpOSKTaMHU! VYuebnoe
nocobue / ITox o6mw. pea. M.A. Masypa. — 2-¢ u31. — M.: Omera-J1, 2010. — c. 664
4. IMonkosHuKOB A.B. Ynpapnenue npoextamu/ [1o1koBHHKOB A.B., ly6oBuk M.O.
— M.: Dxemo, 2011, ¢. 39 (c. 528)
B) MHTEepHET-PECYPCEL:

| http://gostexpert.ru/gost/
2. MS Project 2013

3 Poccuiickas Accouuanus YmpasneHus [IpoekTamMu "COBHET"
http://www.sovnet.ru/

4. CaiiT MeHeIKepOoB IIPOSKTOB http://www.anryk.ru/

3, BecnaTHbIH TUMCTaHLUMOHHBIA Kype YIIpaBJIeH s IPOCKTaMU
http:f’fpm.mrybakov.ruf‘?gclid=CKKC19C9?aMCFQ1 gZwod03Lv3Q

6. www.iteam.ru (ITopran iTeam — TEXHOJIOTHH KOPITOPAaTHBHOTO yIpaBJICHHUS)

8. MATEPHAJIbHO-TEXHUYECKOE OBECIHIEYEHHE
JUCHOUILINHBI (MOAYJIA)

Jns obecnieyenns 00pa3oBaTeIBHOTO MpoLEcca Mo JMUCHMILIMHE HHCTUTYT pacnojaraer
creyrouleil MaTepHalbHO-TEXHHYECKOH Gaszoit, obecreyuBaroIlel MPOBEACHHE BCEX BHIOB
JHCIMIUTHHAPHON 1 MEXIMCUMIUIMHAPHOH MOArOTOBKH, MpeayCMOTPEHHBIX y4eOHBIM IUIAHOM H
COOTBETCTBYIOILIMX AEHCTBYIOIIMM CAHUTAPHBIM H [IPOTHBOTIOKAPHEIM paBujiaM H HOpMam:

- JeKIMOHHBIE ayIUTOPHH, OOOPYNOBaHHBIE BHACOMPOCKUMOHHBIM obopyaOBaHUEM U1
Npe3eHTAlMil, CPeICTBAMU 3BYKOBOCTIPOM3BECHHUA, SKPaHOM H MMEIOIHe BBIXOA B CETh
Wurepuer;

- [OMeIIeHHs Aisl IPOBEICHHUS PAKTHYECKUX 3aHATHH, o6GopynosanHble y4eOHOH MeOenbIo;

- GU6MOTEKa, UMEIOLIAs MecTa i CTYASHTOB, OCHAIECHHBIE KOMIBIOTEpaMH € IOCTYTIOM K
Ga3aM IaHHbBIX U ceTH VIHTEepHET;

- KOMIILIOTEpHBIE KJACChI € KOMIIICKTOM JMHUIEH3HOHHOTO IPOrpaMMHOI0 obecneyeHusa
MicrosoftOffice, «KoncymsranTtllmrocy.



PaBouasi IporpaMMa JUCLHILVIMHBL COCTABEHa B COOTBETCTBUU € TpeOOBaHHAMHU ®I'oC BO

1o nanpasienuto 38.03.02 «MenemxmenT» mpoduib «YmpaBIeHHe MPOSKTAMH»

PaGouyto nporpammy coctasui npod. kadp. MHuMP, k.3.1., nou. Mopryrnopa H.B. Cf% B
(®HO, noanucs) /

PeueHsenT: ~ /\\) ez
I'enepaneretii gupexrop OO0 «ITK® Poctok» Muxees AIL__ (< e
(mMecTo paboTsl, AosKHOCTL, PUO, noanuce) / '
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ITporpamma paccMOTpeHa U 0J00peHa Ha 3aceanuu Kadenpbl « MeHeDKMEHT U MAPKETHHD

:
Tpotoxon Ne ¥ -2 ot « 756> /A,?)&é/zw 20/F/rona

/ 3apexyromuii kadeapoii 1.5.H., mpod. Pumumonosa H.M.
(®UO, noanucs)

PaGouas mporpaMma paccMOTpeHa M OI00peHa Ha 3acelaHuH yueOHO-METOAMYECKOH KOMHCCHH
nanpasieHus 38.03.02 «MeHeKMEHT)

[Ipotokon No % ot « A% W&ﬂ QOﬁ'ona

IIpencenaresb KOMUCCHU:

IupeKTop VIHCTHTYTa 5KOHOMUKH M MEHEIUKMEHTa, 1.3.H., Tpo¢. 3axapos [L.H. -

(®HO, noamcs) ’ _




JIUCT NEPEYTBEPKIEHWS
PABOYEIL TPOTPAMMBI I CUMIIINHBI (MOY JIsT)

PaGouas nporpamMma ogo0peHa Ha yueOHBIH roa

IIpoTtoxkon 3acenanus Kadeapsi Ne oT rojaa

3asexyroumui Kagenpoi

PaGouas mporpamMma o100peHa Ha yueOHBIH roj

IIpotokos 3acenanus Kadenpst Ne oT roga

3apenyromuii kagenpoi

PaGouas nporpamMma o1o0peHa Ha yueOHBIH rox

[Tpotokon 3acenanus Kadeapsr Ne oT roza

3apenyroumii Kapeapon




