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1. HEJIM OCBOEHUS JAUCHHUTIIINHBI

OcHoBHOIT weabIo AHCHHNIHHE] «¥YnpaB/ieHHe NPoeKTHLIMY KOMaHAaMu» sBIgeTCs
TIOArOTOBKA  TBOPYECKH  MBICIISAIITUX POCKT-MCHEIUKEPOB  C  HaBBIKAMH, 3HAHUSMH ¥
YCTaHOBKaMH, HEOOXOXUMBIME 171 3(eKTHBHOrO YIIPaBJIeHUs KOMaHI0MH MpoekTa.

OcHoBHBIME 320a9aMu AMCHHIIHAD] ABJISIOTCS:

- OnpeaeiieHue ocobeHHoCTel dopmupoBanus rpymm, KOJUIEKTHBOB M OCHOBHBIX
CII0CO00B ynpaBIIeHHS HMH;

~  @HAJIM3 5TaloB H ICHXONOTHYECKHX (HaKTOPOB KOMaH/1000pa3oBaHus;

- ONpEICICHHE COCTaBa KOMAH IbI IPOEKTA;

- TUIAHMPOBAHHE NEATCIBHOCTH IIPOCKTHON KOMAHIBI:

- BBIPAOOTKA HABBIKOB OPraHH3aLHy NPOCKTHOH KOMAaHABI M  HCHOJB30BAHHS
KOMaHIIHBIX METOJIOB paGoOThI;

= YCTaHOBJIE€HHE 0COOGHHOCTEH MOTHBALIMY K YIPaBJICHHS NIEPCOHATIOM KOMAaHIBI:

- PasButhe npencrasnenus o6 OpPraHH3alHOHHOMN KyJIbTYpe KOMaHIbI;

- BbIpabOTKAa HABHIKOB AHANTM3a M JMATHOCTHKH npodneM 3 dekTHBHON pPaboTHI
TPOCKTHBIX KOMaH/1 ¥ ONpeesIeHHE CIIOCOGOR COBEPIICHCTBOBAHHSI [IPOLIECCOB YIIPABIICHUS;

~ PAcCMOTpCHHE NpPOQECCHOHAIBHO BAKHBIX KAYeCTR JTMYHOCTH  PYKOBOAUTES
IPOEKTOM;

- BBUIBICHME OCOOGHHOCTEll BeleHHs [ICPETOBOPOB B MpOLECCE  YMpaBieHus
IPOEKTHBEIMH KOMaH1aMH.

2. MECTO JUCUMILIUHBI B CTPYKTYPE OIIOII BO

Jucuummna b1.B.]IB.4 «YnpasieHue [POCKTHBIMH ~ KOMaHIaMH» OTHOCHTCH K
AUCLIHIUIMHAM 110 BbIOOpY (/IB.4) BapuatuBHO#H uacTu (B) Gmoxa 1 (B1) mucrwnmuy, T a1yOokxoe
YCBOCHHC Matepuaia OOECleuHMBaeTCs COYETaHHEM AYIHTOPHBIX 3aHATHH M CaMOCTOSTEIbHOMN
PaboTsI CTYIEHTOB ¢ JHTEpaTypoli. OCHOBHBIM BHIOM Y4eGHBIX 3aHATHI TI0 JaHHOH DUCHHUILIHHE
ABJIIIOTCS JIEKLMOHHBIE U MPAKTHYECKHE 3aHSTHS. Wsyuenne mueummmmner s CTYIEHTOB 3304HOIi
hopmbI 06yuenns ocymecTBaseTCs B Teyenme OIHOro cemectpa. [lo mucuumnmmne ocymecTausercs
IPOMEKYTOUHA aTTeCTalus B hopMe 3ayera.

[IpenmectByrommmu AUCLMILIHHAMH, Ha KOTOPBIX HENOCPENCTBEHHO Oasupyercs
AUCUHMIIMHA «YTIPaBJICHHE MPOSKTHLIMHU KOMaHaaMu», ABAAIOTCS: "YIpaBienue mpoexkTamu’,
"Vpaenenue yenoseueckmmu pecypecamu", "CrpaTternueckuii MEHEILKMEHT", "Teopust npunsTHs
YHpaBleHYecKuX pewenuit”, "Teopus opranuzamuu",

Hucuunnuna spasercs  Gazoii ATE - M3YYCHUS TUCUMIUTMH  «MeTompl IIPHHSTHSA
YNPABICHIECKUX peruenuiy, « AHKUHUpHHT u IKCTIEPTH3a 3 (PEKTUBHOCTH IPOEKTOBY U ap.

3. KOMIETEHLIMH OBYYAIOIMIET OCS1, ®OPMHPYEMBIE B PE3YJIbTATE
OCBOEHMSI INCLUIIMHBI (MOY.JI51)

Ilpouecc usyuenns amcummmmne: «YTpaBleHHe MPOEKTHBIMH KOMAHIAMHY HarpaBJieH
Ha GOpMUpPOBAHHUE CIIEAYIONMX KOMIIETEHIUi:

00IIEKYILTYPHbIE KOMIETeH I :

OK-5 cnocoGHocTeIO paGoTaTs B KOJUIEKTHBE, TOJICPAHTHO BOCTIPMHHMAS COLMAIBHLIE,
OTHHYECKHE, KOH(ECCHOHANBHbIE H KYJIbTYPHBIE pa3Inyusl.

o0menpodeccHonaibHbie KOMIIeTeHIHH:

OIIK-3 cnoco6HOCTbIO NPOCKTHPOBATE OPraHU3aAUMOHHLIE CTPYKTYpHI, y4acTBOBaThb B
Pa3paboTKe CTpaTerwii ynpapieHus yeloBedecKHMHA PeCypcaMHu OpraHu3auuii, nIaHUPOBaTh U
OCYIIECTBIATL MEPONPHUSTHS, pAaclpeiensiTh U ACJICTHPOBATh ITOJHOMOYHS C YYETOM JIHYHOI
OTBETCTBEHHOCTH 3a OCYIIECTBIISEMBIE MEPOIIPHSTHS.

PO eCCHOHATBHBIX KOMITETeHLIii:




HCTIOIL3ys CHCTEMBI cGopa HeoOXomIMOil HHbOpManuu g PACUITHPCHHUS BHELIHMX CBs3elf u
oOMeHa omnbITOM lIpH  peanmsaunu npoextos, HANpaBICHHBIX Ha pa3BUTHe OpraHu3aLuy
(npeanpusitus, oprana FOCYAPCTBEHHOTO HIN MYHHUHNATBHOrO YTpaBJieHus).

Tabnuua 1
ITnaun

JAbLTAaThI 00 YCHHA 1o AHCHHIIIHHe

[hanupyemeie PE3YIbLTaTLI 00Y4eHus
0 AHCUHNITHHE

Kona
KOMNEeTeHUHH

Coaepxanne KOMMeTeHunn

3uarte:
3 (OK-5) npuHumnp bynxunonuposanus npoeccHonansHoro

CnocobHOCTEIO paGoTats B KOJLIEKTHBA, NOHUMATE POJIb KOPNIOPATHBHBIX HOPM M CTan1apToB
KOJLIEKTHBE, TOAepaHTHO YmeTL:

OK-5 BOCMpHHHUMasg COLIHalIbHEIe, Y 1(OK-5) paGotars & KOJICKTHBE, 3 (heKTHBHO BBINOIHSTE
3THHYECKMHE, 321341 NpOecCHOHANLHOM AesTenbHoCTH
KOH(eCCHOHANbHBIE 1 Baagers:
KYJIbTypHbIE pasiuums B 1(OK-5) npuemanmu B3aUMOAEHCTBHA ¢ cOTpy aHMKamu,
BBIMOTHAKWWMK PasHYHEIe I]pOli}CCCHOHa."IbHBIe 3anayuu u
o0s3anHOCTH
3Hate:

31 (OI1K-3) ocHoswl paspabotku crpareruii ynpasnenus
HCI0BEYECKHMH pecypeavu OpraHu3allki (mpouecc paspaboTim,
MIAHHPOBAHUA K OCYILECTB/ICHHS MEPONpPUITHH, HanpaBienHpix
Ha ee peanuszaumo
CNocoOHOCTEIO NpOeKTHpoBaTe | 32 (OIIK-3) ocoBennoct pacripeneneHna u nenernposans
OPraHu3alHOHHble CTPYKTYPbI, | MOTHOMOHMIA C yyeTom mHynoii OTBETCTBEHHOCTH 3a

Y4YacTBOBAThL B p%paﬁori\-e OCYIIECTBASEMBIE MEpOonpHATHs
CTpaTeruii ynpasnenus 33 (OI1K-3) ocHos NPOCKTHPOBAHHA OPraHH3aALHOHHO
SEOBEMECKHMM Decy pesMa ;‘ip()g;};?b;) OCHOBBI paspaboTku cTpateruii ynpas IEHHUA
OIIK-3 OpraHu3auui, miaHupoeats pasp oxp yTipas!

HdCil0BeUCCKHMH pecypcamu opranuzaimuy

OCYILECTBIATH MeponpusThs, 35 (OIIK-3) ocHoBst naaHuposanus u OpraHu3aLmu
PacnpenenaTe u nenernposars YNPABACHYECKUX MeponpHaTuii

MOJTHOMOYHS C YYETOM MMYHOI YMeTn:

OTBETCTBEHHOCTH 3a ¥ 1 (OI1K-3) yuacraosats s paspabotke crpareruii YOpaeieHus

OCYLUECTBJIAEMBIE MEpONpUATHA YEI0BCYECKMMH PecypcaMu opranusanuii
Y 2 (OIK-3) [/IaHHPOBATH M OCYLLIECTBIATE MEpONpPHATHS
¥ 3 (OIK-3) PAacnpeenTs u aeneruposars MOJHOMOYUS ¢
YHETOM THYHOH OTBETCTBEHHOCTH 33 OCYLIECTBAsIEMBIe
MEpOIpHaTHs
V4 (OHK-J}npoemupoaaTb OPTaHH3ALHOHHbIE CTPYKTYpbI




Baagers:
B 1 (OI1K-3) HABBIKAMM yyacTug g paspaborke crpareruii
YNPABNCHHA Yen0BeyeckiMy PECYPCaMH opraumsayuii

B 2 (OITK-3) nagpikamu T1aHUPOBAHUA 1 OCywecTB Ienus
MeponpuaTHs

B 3 (OI1K-3) nassikamy pacnipenenenus u Zeneruposanus
TOAHOMOYMH ¢ yueTom muynoi OTBETCTBEHHOCTH 32
OCYLLECTBASEMBIE MEPONpPHATHS

B 4 (0OMK-3) HABLIKAMM NPOEKTHpOBanmy OPraHH3aLHOHHRIX
CTPDVKTYD
3nare:
31 (TK-1) - Teopuu MOTHBaLWK, nuaepcrea y B/IACTH;
32 (I[IK-1) - OcHoBHbIe Moax018 1 TCOPHH MiaepeTBa 1 BIIACTH;
33 (IK-1)- Dnementa H Klaccudukaumio OpraHH3auHoHHOI
KYABTYDbI
Ymers:
Y 1 (TIK-1)- I POBOIHTE ananus yenoseyeckuy pecypcos u
ONpenensTs conepkanue OPTaHH3ALUHOHHOM KybTyph

YV 2 (MK-1) - Hcnonesoars Pa3IH4HbIC Gopmbl BracTH,
Pa3BHBATEL HaBbIkM MMaepcTBa s OpPraHu3auMu KomMangnofj
padoTe

Y 3 (IK-1) PaspaGarsisars 1 000CHOBELIBATE NIPE/LITOKEHHS T10
COBEPIIEHCTBOBAHMIO OpraHH3aluHOHHO KYATYDPbI Oprann3aLmy,
4 TAKKe PasBUTHIO NepcoHana o HTOraM ayiuta denoseyeckux
PECYPCOB M ocywwecTasTy AMATHOCTHKY OpraHmsaumHoHH o]
KVIBTYpEI
Baaners:
B I (IIK-1) - Hucrpymenramy AYIHTa YeNoBeyeckuy pecypcos

B 2 (TIK-1) - HaBbikamu (hopmuposanus [IporpamMm MOTHBALMY |
HX peanusaumy

B 3 (ITK-1) - Hasbikamu OPraHM3aluu rpynmnosoii pabotel npy
PCLICHHH CTpaTernyeckux u OTICPATHBHBIX yTIpaBieHYecKuy
3anay
3Hars;
31 (ITK-2) - cnoco6s PA3PCLICHHA KOHAUKTHBIX CHTYaUui npy
NPOEKTHPOBAHMHK MEKTUYHOCTHLIX, FPYNNOBLIX H
OPraHH3ALHOHHBIX KOMMYHUKALM

32 (TIK-2) - puap KOH(UIMKTOB

33 (IK-2) - COBPEMEHHBIE TEXHOIOTHY Ynpasnexus

NEpcoHanom, B 1.y, B MEKKYABTYPHOIT cpene

34TIK-2) - OCHOBHBIE  CIIOCOORI PA3PCIICHUA  KOH(IHKTHEIX
CHTYalMii

35 (IK-2) - ocHosw yHkuHoHaL OO MEHeKMeHTa

36 (T1K-2) - COBPEMEHHBIE TEXHOMOTHY v ABJICHHA NepcoHanom
Vuers:

Y1 (IIK-2) - Paspeilate  KOH(AUKTHEIE CHTYalluK  npu
NPOEKTHPOBaHHK MEXIIHYHOCTHBIX, TPYNIOBBIX H
OPTAHH3ALUHOHHBIX  KOMMYHUKALMI € YYETOM COBpeMeHHBIx
TeXHOMOrUA ynpaenenus nepcoHanom, B 1.y, g MEXKYIBTYPHOI
cpeae

Y2 ([K-2) - Pa3peaTh KOH(YAUKTHEIE CHTYAUHH Ha ocHOBe
COBPEMEHHBIX TEXHOOIHI] YNPaBACHHA nepconanom, NpUMeHsas
OCHOBBI (hYHKLUMOHANEHOTO MEHEIHMEHTa

¥3 (IIK-2) PasIHYHEIMM crnocobamy paspewars koH(IHKTHEIE
CHTYALHH HA OCHOBE TeXHOJOI Ui YTIPaBACHHSA MePCoHanom, B 1.4,
B MEKKYIBTYPHOH cpene

BJIaICHHEM HaBBIKaMH
HCIOMB30BAHUS OCHOBHBIX
TeOpuit MoTHBaLHY, JHOepeTBa
W BIACTH 119 pewnenus
CTpaTeru4yeckux u
ONEPaTHBHLIX ynpaBneHyeckux
3alay, a Takxke as
OpraHusaunu rpynnosoi
PaboTsl Ha ocHoBe 3HaHuA
MpoUeccos rpynnosoii
AHHAMUKH W NpUHLKTOR
¢bopmuporanus KOMaHbl,
YMEHHE MpoBOANTh ayauT
HEI0BEYECKHX pecypcoB
OCYIIeCTBAATE nHa THOCTHKY
OpraHH3aLHOHHOH KYJbTYpbI

BllaleHHeM pasiinyHbIMy
cnocobamu paspewenus
KOHQIUKTHBIX cHTyaumi] npu
MPOeKTHPOBAHHM
MEHKIHYHOCTHBIX, rPYNNOBLIX #
OpraHM3auMOHHBIX
KOMMYHHKaUHnii Ha ocHoBe
COBPEMEHHBIX TEXHOIOT U]
YTPaBIIeHHS NePCOHATOM, B ToM
HHCIIE B MEKKYTBTYpHOI Cpene

Braners:
B1 (TIK-2) - nassikamu Paspelienns KoHPAUKTHBIX CHTYaUMH npu
NPOEKTHPOBaHHK MENIIHYHOCTHBIX, TPYNIOBLIX H

OPTaHH3aLHOHHEIX KOMMYHHKaLMiT Ha ocHope COBPEMEHHBIX
TCXHOMOTHI ynpaBienys MEPCOHAIOM, B T.y, g MEKKYIBTYPHOIH
Cpene

B2 (TK-2) nasbikamu PA3peLUCHHS KOH(NHKTHBIX CHTYaLMil Ha
OCHOBE COBPEMEHHEIX TeXHOJIOr|ii YNPaBICHUA nepcoHamoM,
HCTIOB3YA MPHHUMITBI] (yHxuHOHATBHOTO MEHEIKMEHTA

B3 (TTK-2) - uasbikamy PA3peLleHHn KOHPAHKTHLIX CHTYalMii Ha
OCHOBE  TexHonOrMi  ynpasiehus fIepcoHanom, B T4, 3
MEKKYILTYPHOI cpene




CIIOCOBHOCTBIO YYacTROBATSH B
YNPaBICHUH NPOeKTOM,

3Hate:

nporpammoi BHeAPeHIs 31 {I'H‘{-IS} OCHOBbI yrpaBlieHus npoekTany
[1K-6 TEXHONOTHYECKUX 1 e
Y 1 (TIK-6) YNpaBIsTe NPoeKTOM
MPOAYKTOBBIX HHHOBaLMI Wy Braarrs:
fporpammoii OpraH“faUHOHHHX B 1 (ITK-6) aBeikamu yuactug g YMPABACHUH NPOEKTOM
U3MEHEeHH i1
3HaTh:
3 1 (TIK-12) chcTemy chopa, cocra CTPYKTYPY MHpOpMaLHY o
BHELIHEI cpesie opranusaumy u ee YYaCTHHKax
3 2 (MK-12) METOAMKY M METOIB! CHCTeMB cbopa HeobxoauMoi
HH(opMaunu npu PACUIMDEHHH  BHEWIHUX CBA3el] 1 obMmena
OTIBITOM C Ae/I0BLIMM NapTHEpamu
3 3 ([K-12) HANPABEHUS HCMOMB30BaHKS PE3YILTATOR aHaIM3a
MHDOPMaUMK 0 BHewHel BPCE K ce yHacTHUKAX npu peannsaumu
MPOCKTOB, HANPABIEHHBIX Ha pasBHTHe OpraHusanuu
(Apennpusitua, oprana FOCYAaPCTBEHHOr0 MM MyHULMNANbHOTO
YMEHHEM OpraHu3oBaTh ¥ ynpasnenus)
NOLIEPAKHBATE CBA3M ¢ Ymers:
NeNOBLIMH napTHepamu, Y 1 (ITK-12) AHAMIHPOBATL U HHTEpNpeTHpOBaTh rbxnancoa_yio.
HCTIOMB3Ys CHCTeMBI cGopa Oyxranrepekyio u unyio HH(hopmaLmio, coaepualliyiocs s
HEe0BX0 AUMOoii MHOOPMAIHK g orqerHocmunpcnansmn pﬂas.mqm,m thopm co0cTBeHHOCTH,
PaCUIMPeHNs BHEWHIX cBs3eH 1 qpranmaum, OPraHoB rocyaapcTBEHHOrO | MYHHLIMMAAbHOrO
MK-12 YNPABICHHA, H HCMOAB30BATE MOMYYEHHbIE CBENEHHS 1715

O0MeHa ombiTom TipH TMPHHATHA yNpaBAEHYeCKUX peluenui
PeanusaunH npoekros, ¥ 2 (TIK-12) BEisBasTE MPo6 temy; TIPH BHATU3E KOHKPETHBIX
HAMpaBNICHHLIX Ha pa3BHTHE CHTYaUM#, npeanarars cnocodu ux PCIICHHA NPH peanusaimy
OpraHusauuu (npeﬂHpHHTHH, MPOCKTOB, HANPABAEHHEIX Ha Pa3BUTHE Opranusaimy
OpraHa rocy1apcTBeHHOro umu Bragers;
MYHULHOATLEHOrO ynpasnenus) | B 1 (I1K-12) uasbixamu aHau3a (unancogoii, Gyxrantepckoii u
[MuHoit HH(opMmanmy, Coaepwalleiics B 0TyeTHOCTH OpraHu3auMi,
1 MCTIONIb30BAHMS MOMTYYEHHEIX CBeeHMH A8 IPHHATHS
YNPaBIEHYECKHX pelueHuii
B 2 (IIK-12) COBPEMEHHBIMH METOAHKAMHK NPOBEICHUS aHanu3a 1
AHATHOCTHKM (PMHAHCOBOIA, OyXranarepckoii u uoji HHpOpMaLy,
ColepialueHcs B 0THeTHOCTH MPEANPUATHS (OpraHusaimu)
B 3 (TIK-12) nassikamu HCTIONMB30BAHKA pesynbTaton
IKOHOMHYECKOro aHaM3a B npoecee yrpaenenus
OPraHW3auMAMH U opraHamu rOCY1apCTBEHHOTO K
MYHHUHNANBHOTO YIIpaBieHus

3HaTh:
31 (MIK-16) - NoKasaTelH, Kpurepuu u METOABl  OLEHKH
HHBECTHLHMOHHBIX NpoekToR
3 2 (TIIK-16) - meTogmt 1 NpHEMBI (PHHAHCOBOTO TIAHHPOBAHMA U
BJIAJIEHHEM HaBbIKaMH OLEHK} NPOTHO3UPOBAHMS A1a peanuzaimy OPTraHH3aLUHOHHBIX NPOEKTOR
HHBECTHUMOHHBIX MpoekTop, | YMeTh: [ _
drHaHCOBOTO MIaHUPOBAHKS 1 Y 1 (IIK-16) - HMCIOIIBE30BATE NOKasaTeny, KPHTEPHM M MeTo/RI
IK-16 OLEHKH MHBECTHLIMOHHBIX IPOEKTOR
MIPOrHO3HPOBaHHs ¢ yyeTom Y 2 (MK-16) - MPHMEHATL METOAbI M MpHemsl (uHancoBoro
POH dHHAHCOBEIX PBIHKOB H MIaHUPOBAHWUA MPOTHO3MPOBAHMS  ans  peannsauuu
HHCTHTYTOB OpraHM3aLMOHHEIX MPOCKTOR
Brazners:
B 1 (ITK-16) metoaukoii OUCHKH MHBECTHUHOHHbIX MpoeKTOB
B 2 (NK-16) meroxonorueii (uHancoBoro MJAHUPOBAHUA 1
MPOTHO3HPOBAHUS /118 peanu3aiiy OPraHH3aLMOHHBIX POEKTOR




CAMOCTOSTENbHON  paboTp], I[IpomeskyTounas arrecTaims B ¢opme 3agera fipenycmoTpena s 9
cemectpe. Beero 5 3avernprx eannHL (180 yaca).
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Conep:xanune qucuunannp

Tabnuua 4

K Koasl 3YH
Nen/n | Haumenosanue Tem Conepxanne Tem Vel (B cooTBeTCT-
KOMneTeHuuii
BHH € Tadn. 1)

Tema 1 | CywmocTs 1 TlousTue  coumannnas rpynna.  Knaccudmkauus OK -5 31 (OK-5),
Ha3HaueHHe komaHa B | rpynn. Ipynnossie XapakTepHeTHku. DopmansHbie Y1 (OK-5),
npoeKTe. TPYIIIBIL, MX THIIbI H 0COGEHHOCTH. . BI1(OK-5),

IonsTre Hedopmansusie rpynnel. Knaccuukanns
H  XapakTepUCTHKH  HedopmaibHbix rpymm,
Dakropel, BaMsiOLME Ha 3pdextBHOCTL paborsi
TPyNnel.  Bumel  rpynm, CHOPMHUPOBAHHEIX B
KOMaH1bl.

TMonstie komamza. Ormmupe KOMaHa ot rpynm.
Komaunsr B npoekre: CYUIHOCTE ¥ HasHaueHue,
Buasl  komann s Opranusaund.  [lpoekTHas
koManaa.  Komauna  ynpasnemmus TIPOEKTOM.
TpeGoBanus k npoexTHpM KOMaHaaum.,

Tema2 | Ouenka SbdextuBHocTs  Komamsl Oddexrupnocts OIlK-3, 31 (OI1K-3),
s dexTUBHOCTH pabotel komana. Ofuiue dbaxToper, Bansiowme Ha IK-1, 32(OI1K-3),
MPOEKTHLIX komann, | 2PdekTHBHOCTL padoTeI KOMaHsI, MK-2 33(0OI1K-3),

lenxonoruueckue u nencuxonoruueckme KPHTEPHU 34(OIK-3)
3DeKTHBHOCTH nesTensHOCTH komaHa. Komanga V] (OI'IK-3),
Kak 00bekT ynpaenenueckoii AeaTensHocTH, THbl !
YNPaBIeHHS KOMaH0if, Y3(OIIK-3),
[Mpuinne HeapexTHBHOCTH paboTel  KoMaHu. BI(OHK‘:’),
CosmectumocTs rpynnosbix u MHAHBHIYATBHBIX B3(OIIK-3),
OKHLAHHH PYKOBOAMTENs B npouecce peanuzaunn B4 (OIK-3),
npoekta. [Mpuembl onTuMuzaimu paboTel KomaHz. 31(ITK-1),
Kauectra addextiroit komanas:, 32(MK-1),
IlpoaykrusHocTs o pexkTBHBIX KoMaHn. Ouenka V2(TTK-1),
sdextuBrocTH KOMAHBI, V2(TIK-2),
B3(IIK-1).

Tema 3 | Opranuzaums Hpunumnel coszanus komarm npoekta, [Toaxoxsr MK-2, 33 (I1K-2),

MPOEKTHBIX KOMaHI K popMUpOBaHHIo KomaHIE. MeTozp: [1K-6 35(T1K-2),
(opmuposanus komanp npoekta. TpeGosanus k 36(TK-2),
MEHEIKepam npoekta. OCHOBHbIE THITLI 31(ITK-6),
pacnpeneneHus GpyHkumii B komane, VI(ITK-6)
Hopmuposauwe nestenshocti. Komannueiit crus ’
YNPABACHHS B GONBIIMX M MAJIBIX KOLIEKTHBAX. BI(ITK-6).
Haeonorus komanmmeix meronos paboTsl.

Tema 4 [lnanuposanue Tanbl N1aHUPOBAHHA AEATENLHOCTH KOMaH.1bl. OIlK-3, 31 (OI1K-3),
NeATeIbHOCTH lpoueayper nranuposanus nestensuocry IK-16 32 (OIIK-3),
KOMaHIb! TPOCKTHOR KOMaHbL. Onpeaenenme Hanpasieni V1 (OI1K-3),

AOCTHKCHHA HameyeHHoM ueau. CocTapieHue V2(OIK-3)
A0.1rocpoyHoro naaxa, OneparueHoe KaleH1apHoe BI(OHK-3)’
nianuposatue. Kontpons ucnonnenns padors )
komaHie. CHTYaUHOHHbIA ananus. Drarnmy B2(OIK-3)
CHTYaLIMOHHOTO aHalu3a, 31 (MK-16),
32 (T1K-16),
V1 ([IK-16),
V2(TIK-16),
BI(ITK-16),
B2(ITK-16)

Tema 5 | Motusauus CrpykTypa aesrenshocry, NOTPEOHOCTL, MOTHB, TK-1 31 (TIK-1),

MPOEKTHO KOMaHIbl MOTHBALIHA, CTHMY I, PasBHTHe THYHOCTH. 32(1_[]{..[),
MotuBauus 8 nestensuocTH uenoseka. Konuenuum 33(MK-1),

MOTHBAUMM.  KOHLENUMS  cucTems TPYa0BOH VI(TIK-1),

MOTHBaLIMK, MexaHH3MEI (opmupoBas V2(TIK-1)

MOTHBOB B rpoexTe. AHamM3 ITanos npomecca = !

MOTHBALIHH Y/IEHOB KOMaH1b1, Y3(ITK-1)

Mornsauns Ha pasibix sranax npoekra. Ctpareruu BI(IIK-1),

MOLIEPAHHA MOTHBALMH NPOCKTHOM KOMAHLL. B2(T1K-1),

B3(I1K-1)

Tema 6 | Ocobennoctn OcCHOBHEIE NPHHUMAEI  ynpasnernns HEPCOHATOM MK-2 33 (TIK-2),
YHpaBlieHus KOMmaHael, Cucrema YNPaBIeHUS MEPCOHAIOM, ee 35(1‘[1{.2),
nepcoHanom NapamMeTpel.  AHATM3 NPOEKTHONH KOMAaHIBI Kak 36(I1K-2),
KOMAHL! cneumduueckoro HEJI0BEYECKOro pecypca.

Crieunuka kanposoro mnanuposanus KOMaHI5l,

'y3(mc-2),J




Koas1 3YH
(B cooTBeTeT-
BHH ¢ Tad. 1

Koabi
KOMIMeTeHunii

Hanmenopauue Tem

Conepzxanne tem

Ananus NPUBICYEHHS, 0T60Opa U oLeHKy NepcoHaa
npoekta. HeTounmnkm npusneyenus nepcouana gz
NpoekTa. MeToauku ouenky nepcoHana,

AHanu3  3atpar  y BEICOA,  MPHHOCHMbIX
MEPOMPHATHAMM M0 OLeHKe nepcoHana.

OOyuenue u passutie NEPCOHaANA NpoeKTa.,
Oprannsaunonnasy KyAbTypa: ochoBononararommne
ACNeKTel.  OpraHusaumonysii knumar.  Cocrap
OpraHU3alUHOHHO# KYJBTYpBI. Caa3p
OPTaHH3aLHOHHBIX KYIBTYDP, ynpasieHueckux thopm
M THMOB COBMECTHOH nesTensHocTH B MpoekTe.
[Mpuempr (opmuposanus OpraHu3auHoHHOM
KYABTYpbl  KoMaHmbL  Cpescrsa MOIEp)KaHUS
OPTaHH3AUHOHHOR Ky1bTYpLI B koMaHie. Tunwr
00pAn0B B mpoekTHOH KOMaHzme. Bausuue
OpraHH3aUMOHHO KYIALTYPel Ha 3(diekTHBHOCTE
PadOThl NpoekTHOJ KOMaHI51.

Tema 7 Oprasusaumonnas
KYJIbTYpa KoMaHsl

Tema 8 Pykosoaurens JlndnoctHiie ocobeHHoCTH PYKOBOIHTe N5 31 (MK-12),
MPOEKTHOI KOMaHapkl | mpoekroMm,  ero coumaneHo-aemMorpaduyeckie 32(I1K-12),
XapakTePHCTHKH, non, Bospacr PYKOBOAWTENA Kak 33(T1K-12),
bakropel  BocnpusTug Cr0  MOJYMMHEHHBIMM — VI(TIK-12)
‘HICHAMH KOMaHIBI MpoekTa, Cnoco6Hocty V2(TIK-1 2)’
W HaBbIKK 3P dexTHBHOrO PYKOBOAMTENA MpoekTHO 2
KOMaH1bl, BI(TIK-1 2),
B2(IIK-12),
B3(HK-12)
Ynpasnenue Buner  koudmuxros s MPOCKTHBIX  kOMaHjax, IK-2
KOHJIHKTAMH [Tpuunner Bo3HuKHOBeHUS KOH(IMKTOB B npouecce 32(MK-2),
NPOCKTHBIX KOMaHaax | PA0OTLI mpoekTHLIx KOMaH1. ®opmel noBenenus g 34(TTK-2),
KOH(MKTE.  [luarnocTuka MHIWUBHAYATEHOH 37(1K-2),
TPYTINOBOR  KOH(AMKTHOCTH, BHyTpunnuHocTHEE VI(TIK-2
KOH(IIHKTBL Cnoco6s YPeryavpoBanus
koH(paukToB.  Tpounaktuka KOHQAHKTOB B Y2(IK-2),

NMPOEKTHBIX KOMaHIax, Y3(HK'2)v

S. OBPA3OBATEJILHBIE TEXHOJIOTUN

OcBoenne  mucuummng; «Ynpasnenne TIPOEKTHBIMH  KOMaHIaMmy npeanonaraer
HCIIOJIb30BAHHE KaK TpamUIMOHHEIX METONOB, (opM 00yuenus, tak u HHHOBALIHOHHBIX,
AKTHBHBIX U HHTEPAKTHBHBIX TEXHOJIOTHIA: omepeskaromas CamMoCToATeNbHas paboTa, case-study,
METOBI mpobieMHOro o0yuenns, oGyuenme ma OCHOBE OIIBITA, IpYMIOBLIE AMCKYCCHH 110
AKTYalbHBIM BOIIpOCaM, HCCeoBatenbekas pabora u Ip.

Kype mexumit mucrmmmmmg, NOAKPEIIEH KOMIIJIEKTOM TIpe3eHTauuii, obecneunBaromx
TEMaTHYeCKHEe MILTIOCTpanyy, [IPCACTABIACMBIX CTyngeHTam B 000PYI0BAHHBIX  yyeGHBIX
ay TUTOPHSIX.




6. OUEHOYHBIE CPE/ICTBA JJISI TEKYLLUEIO KOHTPOJISI
YCHEBAEMOCTH, IPOMEKYTOYHO ATTECTALIAU I10 UTOTAM
OCBOEHUS TMCLUUTIIUHBI 1 YYEBHO-METOIUYECKOE OBECIEYEHUE
CAMOCTOSTEJIBLHOM PABOTB] CTYJAEHTOB

6.1. [Tepeuenn y4eOHo-MeToanuecKoro obecrieveH s 1151 CAaMOCTOSITeNLHOI paboTsl
00Y4aK0 KX CH 0 AUCHHILIHHe

F; Tpynoemxocts CAMOCTOATENPHOA  pabOTHI  CTYZEHTOB o TUCLUITIHHE
«YIpaB/ieHHe MPOEKTHBIMY KOMaHaaMu» cocrannser 168 yacos.

Tabmuua 5
Bonpocet s camocmosamenwhozo usy4eHus

’T(:J:-:u Bonpocel, Buinocimbie Ha CaMOoCTOsITe/IbHOE H3YYeHHe Kon-Bo qacoa—‘
1 Buael u xapakrepucruxa KOMaH[ B OpraHu3auuu 10
2 Tuns! ynpasaenus komaHnoi, 10
3 Tpeboeanus k MEHEIKEpY MpoeKTa. 10
4 CutyaunonHslii ananus. 23
5 Crpaterun nonnepxku Motiawmn NPOEKTHOH KOMaHbI, 23
6 MeToauku oueHku nepconana, 23
7 Brusinne opranmszaunonnod KyAbTypbl Ha 3 dexTHBHOCTL paGoTsl MPOEKTHOIH 23

KOMaH bl

8 CnocoBHOCTH M HaBbIKH 3¢ eKTHBHOrO pykoBoAHTE IS NPOEKTHOH KOMaHbl. 23
9 JlarHocTuka nHAMBUIYaNbHON 1 TPYNNoBOi KOHGIMKTHOCTH. 23

HToro: 168 j

6.2. ®ou1 OUEHOUHBIX cpecTB A5t NPOBE1EHHS POMERYTOYHOI aTTeCTalNnu
00yYaKHXCH M0 AUCUMILTHHE
IIpomexyrounas arrecramms CTYACHTOB 1O IHCHHUIUIMHE «YMpaBieHue IIPOEKTHBIMH
KOMaHIaMu» NPOBOIMTCSA B COOTBETCTBHH ¢ YueGHEIM IIaHOM B (hopMe 3ayera B 9 cemectpe.
CrynenTsl nomyckawores x 3aHUCTy IO MUCLHMILIMHE B CJIy4Yae BBHINOJIHEHHS y4eOHOro njiana no
AUCLHUILTAHE: BBINOJHCHUS BCEX 3alaHUil W MEPONPHATHH, MpPENyCMOTPEHHBIX NPOrPaMMOii
IHCIHIUTHHBL

6.3. [lepeuens komnerenmuii ¢ YKa3aHHEM 3TanoB uxX GopMHPOBAHHS B npouecce
0CBOCHHS 00pa30BaTEILHOIl IPOrpaMMBI
B xome npomexyrounoii aTTeCTallii  OCYIICCTBIACTCS  KOHTPOJIb  OCBOEHHS
KOMIIETCHUHH B COOTBETCTBHH C 3TANaMH HX Gopmuposanus.
ITansl GopMupOBaHUS KOMIETe I B XO0J€ H3YUYeHHUS QHCUMILTHHBI
«YnpaBieHne npoeKTHBIMH KOMaHIAM )

Tabnuna 6
Koasi
Ne n/n | HaumenoBanue tem Conepxanne Tem ”
KOMneTeHuuii
Tema 1 | CywmHocTs u [lonstne  coumanbhas rpynna.  Knaccubmukaums  rpynn. OK-5
HasHaueHue komaHa | ['pynnossie XapakTepUCTUKH. POpManbHbIE IPYNMbL, MX THIBI U
B MpOEKTE. 0COOEHHOCTH.

[Tonatue  HedopmanbHsle rpynnel.  Knaccudukaumns
XApaKTepPHCTHKH HeOPManbHBIX rpymi. DaKTOpsl, BAUAIOLINE Ha
3(pheKTHBHOCTL paGoTsI Trpynnel. Bunst rpynn, copmupoBanHbix
B KOMaH/Ibl.

[onarne komanma. Oramume KoMaHa ot rpynn. KomaHasl B
MPOCKTE: CYIHOCTh U HasHauenwe. Buib komann B opranmsamin,
[lpoexthas  komauza. Komanna  ynpaenenns MPOEKTOM,
TpeGoBaHus K MPOEKTHBIM KOMaHIaM.

Tema 2 | Ouenka S¢dexTrBHOCTL KOMaHIbI. SpekTUBHOCTL paboTsl KoMmaH.. OIIK-3,




dpdexruBHOCTH
TIPOEKTHBIX
KOMaHI.

Conepxanne tem

Obwwme  daxrops, BIHAIOUWIME Ha 3¢dexTHBHOCTS paboTer
KOMaH1el. [Ichxonoruveckue u HETICHXOIOTHYeCKHe KkpuTepun
3 dexturHOCTH AeATeNbHOCTH KomaHa. Komanza Kak o0bekT
YNPaBeHYeCKoii nesirensHocTH. Timsy YNpaBleHUs KOMAHOi],
Mpuynne HeadpekTuBHOCTH paboTe! Komam, CosmectumocTs
TPYNNOBBIX W HHAMBMAYyalbHbIX OKHAAHHA pyKoBOmMTENs B
fpoLecce peanusauun npoekra, Mpuemsr ontumusaiy paboTel
komana. Kauectsa spdpexrusnoii KOMaHpl,

[pomykrusHocTs 3t dekTHBHBIX KoMaH, Ouenka
9 BEKTHBHOCTH KoMaH b,

KOMMeTeH mii

Ko

Tema 3

Opranusauus
NPOEKTHBIX KOMaHI,

[puHuune cosnanmns KOMaHabl mpoekta. [Toaxoapr k
hopmupoBanuio komak !, Metonbi popmuposanus KOMaH1bl
npoekra. TpeGoBaHus K MEHeIukepaM npoekta. OCHOBHBIE THIIL]
pacnpenenenns yHkuuii B komarze. Hopmuposanue
AearenbHocTH. KoMaHaHbI ety YOpasjieHua B 6onswmnx 1
MaJILIX KOJuTeKTHBaX, Maeonorus KOMaHIHLIX METONOB paboTsi.

IK-6

Tema 4

ITnanupopanue
LeATeNIbHOCTH
KOMaHbl

OTansl nianuposanns ACATENBHOCTH KOMaH ], [Tpouenyps
TIAHHPOBAHHA EATEIbHOCTH NPOEKTHOIt KoMaH b,
Onpenenenne HalpaBAeHHI N0CTHKEHHA HAMEYeHHO LeJH.,
CocraBnenue AOITOCPOYHOrO N1aHa. OnepatHHOE KalleHaapHoe
TnaHnposanue. KoHTposib nenontenus paGoTsI B Komane.
Curyaunouusit ananus, DTanbl CHTYaUHOHHOrO aHanusa.

OI1K-3,
IK-16

Tema §

MoTusauus
NPOEKTHOM KOMaH bl

Crpykrypa ACATENLHOCTH, NOTPeGHOCTS, MOTHB, MOTHBaLHs,
CTHUMY L, PazBHTHe JHYHOCTH, Momsauuﬂ B OeATenbHOCTH
de€10BeKa.  KoHuenuumn morusaiy, Konuenuus  cucrems
TPYAOBOH MOTHBALMK. Mexanusmur ¢$opMHpoBaHus

MOTHBOB B NpoekTe. AHATH3 3Tanop MpoLecca MOTHBALIMH YJIeHOB
KOMaHabL.MoTupauus ua Pa3sHbIX 3Tanax npoekra, Crtparerun
MOAACPKAHHA MOTHBALIHH NPOEKTHOH KOMaHk,

IMK-1

Tema 6

OcobenHocTh
YIpaBjeHus
MepPCoHaIOM
KOMaH/bl

OCHOBHBIE  MPUHLIMMTEI YUPABICHHA NEpPCOHAIOM  KOMaHMbl.
Cuctema ynpasnenus TIEpCoHaom, ee napamerpbl. Amnanus
[IPOEKTHOH KOMaHIbI Kak Creunpuyeckoro  yenoseyeckoro
pecypca.  Cneunduka KalpOBOr0  IN/IAHMPOBAHMA  KOMAaHL].
Ananus [IpHBACYEHHs, oTOOpa M OLeHKH NepcoHana npoekra.
Hetounnku npusnevenns fiepconana ans mpoekta. Merommku
OLEHKH nepcoHana.

AHaTH3 3aTpaT M Beiron, MPHHOCHMBIX MEPONPHATHAMH o
OLCHKe nepconana. OGyyenne u passuTue NEPCOHANA NpoeKTa.

[K-2

Tema 7

Oprauusaunonnas
KYJbTYpa KOMaH 1l

Oprauusaunonnas Ky/IbTypa:  OCHOBOMONaralowe achexter
OpraHusauuonssiji KJIHMar. Cocras OpraHu3aUHMOHHOI
KyAbTypbl. CBA3b OpraHM3auMoHHLIX KYIbTYp, ynpasneHueckux
dbopm 1 THNOB cosmecTHOI ACATEILHOCTH B mpoekTe. IMpuemsl
(opmuposanus OPTraHU3aUMOHHOM KyJIbTYphl KOMaHIb, Cpenctsa
MONOCPHKAHUA OpraHW3aUHOHHON KYJIBTYDbl B KOMaHzme. THnpl
00psinoB B mpoekTHOI kOMatze. BiusHWe opranMsaumoHHoOj
KY/IbTYPbI Ha 3 bekTHBHOCTS paGoThI MPOEKTHOH KOMaH bl

[TK-1

Tema 8 | Pykosomutens

[POEKTHOH KOMaH bl

.HH YHOCTHEIE ocoﬁeuuocm pyKOB(}_T[HTEJIH NpoeKTOM 5 ero
CoLuManbHO-aeMorpaduyeckue XapaKkTepUCTHKM, [0, BO3pact
PYKOBOANTENS Kak (akTOpb BOCHIPHATUS €r0 MOAYMHEHHbIMH —
YyJieHamu KOMaH bl NpoekKTa. Cnoco6HocTiu HaBbIKH
3 deKTHBHOrO pykoBOIHTE NS NPOEKTHOH KOMaH/LI.,

MK-12

Tema9

Ynpasnenue
KOH(IHKTaMH
NPOEKTHBIX
KOMaH1ax

Bumel  koudbnnktos s NMPOCKTHBIX ~ KOMaHZax. [Ipuymumpr
BO3HUKHOBEHHA KOH(IUKTOB B fpouecce padoTbl MpPoeKTHbIX
KoMaHa. DopMbl noBenenns s

KoHpuukTe.  TuarnocTuka HHAMBHAYaNbHOH M  rpynnogoi
KOH(IHKTHOCTH, BuyTpunnunocrhpie KOHQAuKTBL.  CnocoGpl
YPEryHpoBaHua KOH(IHKTOB, Ipodunaxtuka KOH(GAHKTOR B
NPOEKTHLIX KOMaHaax.

MK-2




6.4. Onucanue fOKazaTeneii m kKputepuen OUCHHBAHHUA KOMNeTeHLnii i

ITanmax ux d)OpMHpOBﬂHHH, ONnHCaHHe wKag OUEeHHBaHHS

Horca:;a‘re.rm H KpHuTepun OUEHHBaHHA KoM

0bl KOMne
TEeHUHII
QK-35

Haumenosanne Tem

CymHoctp 1
Ha3HaYeHue KomaH B
MpoekTe,

Ouenka
3¢ ¢pexTHBHOCTH
[POEKTHBIX KOMaHa

B3(IIK-

Opranusauus
NPOCKTHBIX KOMaH

[Tnanupoanue
NeATENILHOCTH
KOMaH1pI

MoTugauug
NPOEKTHOH KOMaH 1!

K-
32(TK-1),
33(1K-1),
VI(IK-1),
V2(ITK-1),
V3(TIK-1)
BI(TIK-1),
B2(TIK-1),
B3(IIK-1).

31 (OMK-3),
32(OIK-3),
33(OIK-3),
34(OIK-3),
V1(OIK-3),
V3(OIK-3),
BI1(OTK-3),
B3(OIK-3),
B4 (OIIK-3),
31(TTK-1),
32(T1K-1),
V2(TIK-1),
V2(IK-2),
).

31 (OIK-3),
32 (OIK-3),
V1 (OIK-3),
V2(OIK-3),
BI(OIK-3),
B2(OI1K-3)
31 (TK-16),
32 (IK-16),
V1 (TIK-16),
V2(IIK-16),
BI(TIK-16),
B2(IIK-16),
31 (TIK-1),

Bomnpock
Ha 3ayere
1-5

Bonpocsi
Ha 3ayere 6-
12

Bonpock:
Ha 3ayere |3-
15

Bornpocsi
Ha 3a4yeTe |6-
18

Bompocei
Ha 3a4deTe [9-
27

OcobentocTh
YIpasjeHus
NEPCOHAIOM KOMaH b

33 (MK-2),
35(TTK-2),
36(T1K-2),
V3(TIK-2),
B3(IIK-2).
31 (TMK-1),
32 (TK-1),
V1 (IMK-1),
V2(IIK-1),
BI(TTK-1),
B2(ITK-1).

Opranusaumonnas
KYJIbTYpa KoMaH bl

Bonpocsl
Ha 3ayeTe 28-
35

Bonpocu
Ha 3adeTe
36-43

€TeHUHIT 10 3Tamam

MokazaTenu
Koawi 3YB
OUeHHBAHHS

Jornyckaer

Kpurepun
OLEHHBaHMUS
«3a4TeHOY
BRICTABIIAETCA  cTygmeny,
€Cu  oH TBEPIO  3Haer
MaTtepuan, 'PAMOTHO H no
CYUIECTBY H3maraer ero, He

Ouenka

Aomyckas  cymiecTBeHHBIX
HETOYHOCTEH B oTBeTe Ha
Bompoc, NpPaBUILHO

TIPUMEHACT TeopeTuyeckue
TOJIOKEHH NpH  pewenmy

MPaKTHYECKMX BOMPOCOB y

3an1ay, Bllageer
HeO0OX0IUMBIMHK HaBbIKAMM
" npueMamu MX
BBITOJHEHHA,

Ouenka  «ne 3a4TEHON
BbICTABISETCS CTYNEHTY,
KOTOpBIii He 3Haer
SHAYUTENLHOT 4acTH
nporpaMMHoro Marepuana,

CYUIECTBEHHble

OLINOKH, HEyBepeHHO, ¢
GonbimMu 3aTpynHeHUAMHY
BbUIONIHACT  npakTHueckue
pabotel.  Kak NpaBuJIo,
OUCHKAa  «He  3ayTenoy
CTaBUTCH CTyIeHTam,
KOTOphbie He MOryT

NPOnONAkHTE 06yyeHHe Bes
NONONHUTETLHBIX
no COOTBETCTBYOLIEH
JHCUMNTHHE,

3aHATHIT

4 pa3syIHYHbIX

Tabnuna 7

HX dopmup OBaHHA

3auTteno

He 3ayrteno



Hanmenosanue rey [NOAbI KOMne Koxei 3YB Moxazatenn Kpurepun
TeHUHii OUEHHBAHUS OLEHHBAHHS
Pykosonureny [IK-12 31 (IIK-12),

Bonpocsi
[IPOEKTHOI KOMaH/IL 32(TIK-12), | Ha 3ayere
33(I1K-12), | 44-47
VI(IIK-12),

V2(TIK-12),
BI(IIK-12),
B2(ITK-12),
B3(ITK-12),

Vnpasnenue [K-2 31(IK-2),
KOHQIHKTaM K ; 32(TIK-2),
NIPOCKTHBLIX KOMaHax 34(I1K-2),
37(I1K-2),
VI(IK-2
V2(IIK-2),
V3(IIK-2),
BI(ITK-2),
B2(TK-2),
B3(IIK-2).

» Heo0XoauMbIe 1151 OLEHKH

3HAHMIi, yMeHUIi, HABBLIKOB 11 (nm) onbrTa AEATELHOCTH, XapaKTepH3y Ko Tankl
bopmupoBauus RoMIeTenunii B npouecce ocBoemnus o0pasoBaTebHoi nporpamMmmer

Bonpocer 3a4eTy no aAMcunnanne «Ynpasienue npoexTHbIMY KOMaHaamu»

1.AHanu3 ocHoBHBIX XapaKTePUCTUK KOMAH/BI,

2. IlpoextHas KOMaHz1a Kak Manas coruansuay rpynmna.

3. I'pynmnosoe cosunanue KOMaHZIbI IpoeKTa, ee Gpopmupopane.

4. AHanus stanop KoMaHzn0o6paszoBanus.

5. Ouenka sddexruprocTy paboTel KoMaH B Iponecce B3auMOIeiCTBIS ¢

BHEIIHEH cpeoi.

6. OcobeHHOCTH pacnpeneneHus conuanpHprx POJIeii 1 conuanbHpIX GyHKUMi B
TIPOLIECCE yNpaBieHHst MPOeKTHBIMHK KOMaH/1aMH.

7. Tleuxonoruyeckue KPH3HCBI OPraHU3allMOHHEIX OTHOLICHUH B yNpaBieHun
IPOEKTHBIMH KOMaHaaMy.

8. Kpurepuu u merom NpogeccHoHamTbHOro or0opa B mpouecce (opmupoBanus
KOMaHI,

9. UnnuBnayansusie $aKTops! u 3P PeKkTHBHOCTE ACATETBHOCTH TPYIIIIEL

10. Ananus KpHTepHeB s pekTuBHOCTH paGoTh KOMaH /b,

11. Meroas! ouenku s dextuBHOCTH ACATELHOCTH PYKOBOAUTEIS KOMAH ],

12. Kavecrga s dpexrusroii KOMAaH[IbI, HX aHaTu3.

13. Aranus npuyun HeadekTuBHOCTH paboThI KOMaH .

14. Ipuems! ontummsaruy paboTe! KoMmam T,

15. Ananus ocoGennocreii ‘UICHOB KOMaH/bI U TIPHEMBI HX Pa3BUTHA.

16. Cnoco6e1 ynpasienus MOTHBalLMEH B KOMaH e,

17. Uenonpzosanme METOZOB TPYI0BOI MOTHBAIIHY B PadoTe NPOeKTHEIX KomaHy,

YHOPABIICHUS UMM,
19. Passutne [IepCoHaIa KOMaHIbI,

20. Kayectgo MPOecCHOHATBHOrO NoTeHMAA IPOCKTHON KOMaHIBI M IIyTH ero
MOBBIIIEHHS.

21. Ienxonoruyeckue TEXHOJIOrHH PaboThI ¢ IPOEKTHOM KOMAHIOH ¥ 1x METOIHYECKOe

obecrieyenye.,




22. Iosenenyeckuii aHAJIH3 M CTPYKTypa MpoeKTHOH TPYTIIIbL

23. Ananus CPCACTB Moanep KaHus OpraHM3alHOHHOMH KYJBTYpPBI B KOMaH 1€,
24. OtHKa OTHOMeHK B [IPOEKTHOM KoMaH e,

25. Tpuems! Beenuy IEPEroBopoB.

26. Ynpasnenue KOH(IHKTaMK B KoMaH e,

27. Mpounaxtuka KOH(JIHKTOB B paGore NPOEKTHBIX KOMaH .

31. AHamu3 stanos BEJICHHS IeperoBopos.

32. Ananus obecrnieyenns COLHATLHOTO NOpsizika B KoMaH e,

33. Ocobennoctu JHAepeTBa B KoMaHe.

34. Ucropuueckui AHAJIN3 CO3JaHNUsI KOMAHTHEIX bopm.

35. Poccuiickuit omprr YNPABICHUS paGoTolt MpoeKTHEIX KOMaH1.
36. 3apy6esxHbiit ormpr YUIPaBIeHHA paboToif mpoekTHBIX KOMaH,

6.6. Meromnueckie MarTepuabl, onpenensiiomue npouenyper oneHuBanus 3HAHHI,
YMeHuii, HaBLIKOB 1 (w1m) onbiTa ACATENLHOCTH, XapaKTepu3yomux Tanel
popmupoBanusg KOMIIeTeHmmii

3aver npunuMaer 7ekTop. Ouenka 3uanuii CTYACHTa Ha 3a4eTe HOCHT KOMIIIEKCHEII
XapaKTep U ompenensercs ero:

~ OTBETOM Ha 3ayere;

= YYeOHBIMHU J0CTHIKEHHAMY B CEMECTPOBBIiT nepHoI.

3HaHUS, yMeHHs, HaBbKu CTYACHTA TIPH NPOBEJIEHHH yCTHOTO 3auera 10 MUCIUILIHHE
OLCHHBAIOTCA I10 CHCTeMe: (38YTCHOY, «He3aTyeHO». OCHOBOH g ONpEeNe/IeHUS OLeHKH

CITY)XHT YPOBEHb YCBOEHHSs CTYyACHTaMH MaTepHaa, [pENYyCMOTPEHHOrO AanHOl pabouyei
IporpamMmoti,

OI.ICHHBaI-llle CTy,EIEHTa Ha 3averTe no J]HCI.IHHJ]HHC
«YIIEaBJIeHHe NPOEKTHLIMHU KOMaHIaMM)
Tpebosanug k 3HAHHAM

«3ayTenoy

BBIKAMH H NpHEMaMH Hx BBLIMOJIHEHHA.

OueHKa «He 3a4TeHON BBICTaBNIAETCS CTynEHTY, KOTOpBIH He 3HacT 3HAYHUTENBHOI YacTH
TPOTPaMMHOro0 MaTepuana, omyckaer CYLUECTBEHHBIE OLINGKH, HEYBEPEHHO, C BONbIIHMY

«He 3autenon 3aTPYAHEHHAMU BbINONHSET NpakTHYeCKHe paboTel. Kak NMpaBMJIO, OLEeHKa
“HEYNOBJICTBOPUTENLHOY CTaBHTCS CTYACHTaM, KOTOpbIe He MOTYT NMpONOIAKHTE obyuenue Ges
1 AONONHHTENBHBIX 3aHATHI Mo coomenrazmmeﬁ OUCLHITTHHE,

6.7. Meroanueckne YRazanus pis odyqarmuxes mo OCBOCHMIO THCLHIIIHHE]

Ob6yuenne mo AMCHHIUTHHE «YTIpaBieHue [IPOEKTHBEIMH  KOMaHIaMu» npeanoaraer
H3y4YeHHe Kypca Ha AYNHTOPHBIX  3aHSATHSX (Tekuumn wu IPAKTHYECKHE 3aHATHA) i
CaMOCTOATE/IBHOM paboTEl CTyaeHTOB, [lpakTuueckue 3amsrug AHCLHIUTHHBL  «YIpaBieHue
TPOCKTHBIMH KOMaHZAMU» IIpeanoNaramoT HX TIDOBEACHHE B pa3IHYHEIX dopmax ¢ wensio
BLIABJICHHS! I0JTyYeHHBIX 3HAHMIA, YMCHHH, HABBIKOB U KOMIIETEHIHi].

~  3HAKOMHT C HOBBIM y4eGHbIM MarepuanoMm;

" Pa3DBACHACT yueGHble dmemenTE, TPYAHBIC UTS TIOHUMAHMSE;
- CHCTEMAaTH3HpyeT yueGHbIi Marepuai;

" OPHEHTHpYET B yueGHOM nponecce.




Ioozomoska k exyuy 3aKJIIOYALTCA B Clie/IyIomIeM:

- BHUMATeIbHO MpounTajite MaTepHa npeabIayIeit nekuuu;

-~ Y3HalTe TeMy mpexncrosimeif JeKIMH (o TEMATHYECKOMY ILTaHy, no HHbOpManuu
JIeKTOpa);

©  O3HAKOMETECH ¢ yueOHbIM MaTepuatom 1o Y4eOHHKY U y4eOHbIM MOCOOUSIM;

- lloCTapaiiTech ySCHHTH MecTo H3y4aeMOH TeMbl B CBoeji npodeccHoHanbHo
IIOJITOTOBKE;

*  SAlHIIMTE BO3MOXHbIE BOMPOCHL, KOTOPEIC BI 3a1afuTe IEKTOPY Ha JeKIHH.

lloozomoska k npaxmuyecim SAHAMUAM

©  BHHMATeIBHO  mpoyHTaiiTe Marepuamr  NeKuMi  OTHOCSUMXCH K JaHHOMY
TPAKTHYECKOMY 3aHATHIO, 03HAKOMBTECEH ¢ Y4eOHBIM MaTepHaom o YUeOHUKY M yueGHbIM
ocoOUsIM;

" BBIIHIINTE OCHOBHBIE TEPMHHBL;

" OTBETBTC HA KOHTPOIBHBIE BOMPOCH 10 3aHATHAM, OTOBBTECH JaTh pa3BepHyTHIH
OTBET Ha KaXKIblif H3 BONPOCOB;

" YACHHTE, KaKue y4eGHBIC 3JIEMEHTBI OCTANUCE AU BaC HEACHBIMM W TOCTapaiitech

IIpernojaBarens;
" TOTOBHTBCA MOXHO HMHIMBHIyasbHO, [lapaMH MM B cocTaBe Manoii TPYIIIEL,
TIOCIENHNE ABNAIOTCS P DEKTHBHBIMK (Gopmamu paGoTsL.
Ilodzomosra k 3auemy. Texywmit kouTpons momKHEL CONPOBOXKAATE peiieKCHs yyacTHs
B MHTCPAKTHBHBIX 3aHSTHSX U OTBETHl Ha KTIOYEBBIC BONMPOCHI 110 H3Y4EHHOMY Marepuay.

NOKYMEHTaIueit:

= 1POrpamMMoi AUCUMILIHHEL;

- TIepeuHeM 3HAHHU H yMeHwuil, KOTOPBIMH CTYIICHT NI0JKEH BIANeTh;

- TCMAaTHYCCKHMH MJIaHAMH 3aHSTHIA;

~  KOHTPOJILHBIMH MEPONPHATHAME;

- Y4eOHUKOM, yueGHBIMH MOCOGHIMH MO HCLHIUIAHE, & TaKKe 31eKTPOHHBIMHU

pecypcamu;

- TIepeuHeM BONpPOCOB K 3ayery.

[Tocne storo pomxuo C(OpPMHPOBATBCS YeTKOe HpeacTaBnenue o6 oobeme u Xapakrepe
SHaHHH W yMeHHii, KOTOPeIMH Hamo Oyzxer omnamers mno AUCUHIUIMHE. CHCTeMaTHYeCcKoe
BBIIIOJTHEHUE y4eOHOH paboThl Ha 3aHSTHsX NO3BOJIUT YCHEUIHO OCBOUTD AUCLHUIIIMHY H CO31IaTh
Xopoulyro 0a3y s ciauu 3ayeTa.

7. YYEBHO-METO/IMYECKOE H HHO®OPMALIMOHHOE OBECIIEYEHUE
AUCHUATIINHBI (MOAYJIS)

a) OcHoBHas JIHTEpaTypa

I. Ynpasnenne npoexramu: VueGuoe nocodoue / M.B. Pomanosa, - M.: UJT ®OPYM:
HUI] UTHOPA-M, 2014. - 256 c.: HIL; 60x90 1/16. - (Beicmee obpasosanue). (nepemer) ISBN
978-5-8199-0308-7, 500 JK3. Pexum Jl0CTyIa:
http:ffznanium.comfcatal0g.php?b00kinf0=4 15042

2. Jleiineka, A. B. Ynpasnenue uenoBeueckumu pecypcamu [DneKTpoHHsIif pecype] :
YyeOuuk mis OakanaBpos / A. B. Heiineka, B. A. Becnaisko. - M . : Uspatenbeko-toprosas
kopnopanust «[lamwkos u K, 2013. - 392 ¢. - ISBN 978-5-394-02048-3. Pesxcun J0CTyma:
http:f/znanium.comfcatalog.php?hookinfo=4I 5041

3. Ynpasnenue IIepCOHaIOM opraHu3anuu: Yue6. / A1 KuGanos, U.A Barkaesa u Ip.;
ITox pen. A.S1.Ku6aunoga - 4-¢ H3LL., om. u nepepal. - M.: HUL] HMH®PA-M, 2013. - 695 ¢.:
60x90 1/16. - (Boicimee obpa3oBanue: Bakanaspuar). () ISBN 978-5-16-003671-7, 1000 5xs,
Pesxum pa6othr: http:ffznanium.com/cataIog.php?bookinfo=400593




0) Mononnurenbnas JIHTeparypa

1. Coomstra, A. 10. YipaBnenne npoektamu p KOMIaHHH: MeTOZ0/0rHs, TEXHOJIOTHH,
MPAKTHKA [DNeKTpOHHbIH pecype] : yuebnuk / A. 1O, Coonarrs. - M..; Mockoscxkuit ¢uHancoso-
[IPOMBINUIEHHBIH yHUBEepCcUTET «CuHeprus», 2012, - (Axazemus OusHeca). - [SBN 978-5-4257-
0080-3. Peskum A0CTymna: http:ffznanium.com/catalog.php?bookinfo=451379

2. Yupasnenue lIpoekTamu: y4yebHoe mocobue / A.M. Adonun, 10 H. [laperopoaes,
C.A. Tletpoga. - M.: Qopywm, 2010. - 184 c.: 60x90 1/ 16. - (ITpodeccnonansuoe 0Opasoanue).
(0bmoxka) ISBN 978-5-91134-372-9. Pesxum JocTymna:
http:ffznanium.comfcatalog.php?bookinfo=1 72350

3. Vnpasnenue ipoekramu: VYueGHoe mocobue / I0.M. Tlonos, 0O.B. SkoBenko:;
HuctutyT sxoHoMuKH 1 ¢buHancoB "Cuneprus". - M.: HUL] UHOPA-M, 2013. - 208 c.: 60x90
1/16. - (Vuebuukn mig Tporpammbl MBA). (neperier) ISBN 978-5-16-002337-3. Peskum
JOCTYyIIa; http:f’fznanium.comfcatalog.php?bookinfo=400634

B) MEPHOANYECKHE H3AaH s
L. JKypran «Menemkment g Poccun u 3a pyGexonmy

r) Hurepuer-pecypent

L. www.iprbookshop.ru/ (SmexTpoHHO-6u6IHOTeYHAS cucrema IPRbooks — mayumo-
00pa3oBaTeTbHbIif Pecypc nns pemmenus 3anay 00yuenus B Poccnu u 3a pybexom)

2. www.cfin.ru (Koproparusuwiii menemiment — Teopust u npaxtuxa (unancosoro
AHAJIH3a, WHBECTHIIHH, MEHEIUKMEHT, (MHAHCHL, XypHATEl H KHHIH, OH3HEC-IUIaHbI peambHbIX
TIPEANPHUSTHH, TPOrPaMMBI HHBECTHITHOHHOLO dHAIIM3a 1 YTIPABIEHUS [IPOEKTaMH, MapKeTuHr u
peKiiama)

3. www.iteam.ru (ITopran iTeam — rexmonoruu KOPIOPaTHBHOTO ynpasieHus)

8. MATEPI/IAJ’[bHO-TEXHH‘IECKOE OBECHIEYEHUE
JAUCHHUATIINHBI (MOYJIs1)

Hurepuer;

- OMEIICHUS Ul NPOBENEHMS NPAKTHYECKHX 3aHATHH, 0GOpynoOBaHHbIE yueHHOI
MeDebIo;

- Onbmmoreka, wumeromas mecra Al CTYOEHTOB, OCHAIIEHHBIE KOMIIBIOTEpaMHU ¢
AOCTYNOM K Oa3aM JaHHEBIX U ceTH Uureprer;

- KOMIIBIOTEPHbIE KJIACCH ¢ KOMILICKTOM JIHLCH3HOHHOTO MPOrPaMMHOI0 oecreyenys
Microsoft Office, «KoncynbrantlTmocy.
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JIUCT NIEPEY TBEPKIEHUSI
PABOYE IMPOI'PAMMBI U CLUILTHHE] (MOJIYJ15T)

Paboyas mporpamma on00peHa Ha Y4eOHEli rog
[IpoTokon 3acexanus Kademper No oT roaa

3aBenyrommii kadenpoii

Pa6ouas nporpamma onoOpeHa Ha YUYeOHBIH rog

[IpoTokoun 3acenanus Kadenper Ne oT roaa

3aBexyrommii kadenpoit

Pa6ouas nporpamma ono0peHa Ha YYeOHBII rof

[Ipotoxkoi 3acenanus Kaeapsr Ne oT roga

3aBenyrowmii kadenpoit




