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1. HEJIH OCBOEHUSA JUCIUILIUHBI

OCHOBHOIl WeILI0 JHCHHIUIHHBI «CTpaternveckuii MeHeKMEHT»  sBIsCTCS
OBJIAJICHAC HABBIKAMH CTPATErH4YECKOro aHaIH3a, Pa3paGOTKH M OCYIIECTBICHHS CTpaTeruu
OpraHH3alluH, HalpaB/ICHHOH Ha o0ecreyeHne KOHKYPEHTOCIOCOOHOCTH.

OCHOBHBIMH 321a4aMH THCUHITHHDI SBISIOTCS:

- OBJIaICHHE HABBIKAMHM HCIIOJIB30BAHUS OCHOBHBIX TE.‘O]JHH MOTHBAIIHH, JMIOEPCTBa U BJIACTH
AJISL PELICHHS CTPATerHYeCKUX 3a/1a4;

- (dopmupoBaHME yMeHHIl NPOBOMHTH AYIHT YeNOBEUECKHX PECYpPCOB M OCYUIECTBIIATH
JMAarHOCTHKY OpraHHW3allHOHHON KYJIbTYPbI;

- (bopMupOBaHHE CIIOCOGHOCTEH AHATH3UPOBATH B3AMMOCBS3H MEXNY (GYHKUHOHATBHBIMA
CTPATerMsMH  KOMIAHHH C LEIBIO IOATOTOBKH COAAHCHPOBAHHBIX yIIPABEHYECKHX
pelIeHuii;

- OBIAJCHHC HABBIKAMH JOKYMEHTAIBHOTO OQOPMICHHS pelleHHil IpH BHEJIPEHUH
OpraHM3alHOHHBIX H3MEHEHHH;

- (opmupoBaHHe yMeHHI IPOBOIUTH AHAIH3 PBIHOYHBIX M CHEUU(PUYECKUX PHCKOB JUIS
MPUHATHSA  YNPABICHYCCKUX PCINCHHH, B TOM 4YHMCIE [PH NPHHATHH peleHuit 06
MHBECTHPOBAHMH U (UHAHCHPOBAHHUH.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OITOII BO

Hucrmmmua B1.5.13 «CTpaTernyecknii MeHeIKMEHT» OTHOCHTCS K JUCIATIIIHHAM
6asoBoit wactu (b.13) 6noka 1 (B1) OITOIL.

HMucuunmuaa «Crparernyeckuii MeHeIKMEHT» U3y4aeTCs Ha 4YeTBEPTOM Kypce H
OasupyeTcs Ha 3HAHMSX, MOMYYEHHBIX CTYICHTAMHU [P U3YYEHHH CIEAYIOIUX JHCLHUIUIHH:
«Teopus  oprammsammmy, «YnpaBieHHe  YelIOBEYECKHMU pecypcamu»,  «DHHAHCOBBIH
MEHEIDKMEHT», «MapkeTunry, «Jloructuxa.

3. KOMIIETEHIIUHM OBYYAIOUIETOCSI, ©OPMUPYEMBIE B PE3YJIbTATE
OCBOEHNSI AU CUMTLIMHBI (MOJYJISI)

Ilpouecc m3ywenns mucummmmner  «Crpaternyeckuit MEHEIDKMEHT»  HampaB/eH
Ha (popMUpOBaHUE CIIEAYFOIMX KOMIIETEHIIHiL:

obmenpodeccHoHAIbHbIE KOMIIETeHIHH:

OIIK-2  ¢crmocoGHOCTRIO HAXOIUThH OpraHU3allHOHHO-YIIPABJICHYECKHE peLIeHUs U
TOTOBHOCTBIO HECTH 338 HHX OTBETCTBEHHOCTh C MO3HMIHUHA CONHMATBHOH 3HAYMMOCTH
NIPUHAMAEMBIX pPeIleHHH.

OIIK-3 cnocoGHOCTBIO MPOEKTHPOBATH OPraHA3AHOHHBIE CTPYKTYPBI, y4aCTBOBAaTh B
pa3paboTKe CTPATEruil yIpaBIeHHS YeIOBEYECKHMH pecypcaMu OpraHu3alMid, IIaHHPOBaTh U
OCYIIECTBIIATL MEPOIPHUATHS, PACTIPENCIATh U JeJErHPOBaTh IIOIHOMOYMS C YYETOM JHYHOMN
OTBETCTBEHHOCTH 3@ OCYIIECTB/IEMBbIE MEPOTIPHATHS.

OIIK-6 BnageHmeM MeToZaMM NpPUHATHS pELIEHUH B YIPaBIEHUH ONEepalHOHHON
(TIPOM3BO/ICTBEHHOM) AEATENHLHOCTHIO OPTraHH3ALHIA.

npogecCHOHAIbHBIX KOMITeTEHIHIi:

IIK-1 BnajeHHeM HaBBIKAMH HCIONB30BAHHS OCHOBHBIX TEOpHH MOTHMBALUH, JTHAEPCTBA
¥ BIIACTH UL PCIICHHUS CTPATETHYECKHX W ONEPaTHBHBIX YIPABIEHYECKHX 3a/1ad4, a TAKKe JJIs
OpraHH3aLNH TPYNNOBOH pabOThl HAa OCHOBE 3HAHMS [IPOLECCOB TPYNIIOBOH AMHAMHKH M
NPHHIHAIOB (pOPMUPOBAHHS KOMAH/IbI, YMEHHE [POBOIHT ayIHT Y€JOBEYECKUX PECYPCOB U
OCYIISCTBIIATh AMArHOCTHKY OPraHU3allHOHHON KYJIbTYPHI

IIK-3 BragenmeM HaBBIKAMH CTpaTerHyecKOro aHalu3a, pa3pabOTKH M OCYIIECTBICHUS
CTPaTervu OpraHu3alMH, HaMPaBICHHOH Ha obecreyeHne KOHKYPEHTOCTIOCOGHOCTH.

IIK-5 cnocoGHOCTBIO — aHATM3MPOBATH  B3AMMOCBS3H MeXAy (GyHKIHOHATEHEIMU
CTPATErHAMH KOMITAHUH C UEBIO MOArOTOBKHU COaTaHCHPOBAHHBIX YIIPABICHUYECKHX PELIEHHUH,



[IK-8 Brmamenuem HaBbIkKamu JOKYMEHTAJIBHOIO 0

OIepauOHHOM JeSITeIbHOCTH

(MPOMU3BOCTBEHHOM )

(opmienus peuieHuit B ynpasiesun
OpraHH3allMii  IpPH  BHEJPEHHH

TEXHOJIOTHYCCKUX, MPOYKTOBbIX HHHOBAIHH WK OPraHH3aLHOHHBIX H3MEHEeHHMIl.
[IK-15 ymeHnem npoBoxuts anaims PBIHOYHBIX M CIICLH(YUYECKNX PHCKOB ISl IPHHSATHS

YIOPaBJICHYECKHX peIlNeHHH, B

buHaHCHpOBaHMH,

TOM HMC/IC NPH NPHHATHH PELIEHHH 00 WHBECTHPOBAHMH H

Tabmuua 1

Ilnannpyemeie pesybTaTel 00y4eHHs M0 AHCIHILTHHE

Kon

Conepixanue KoMnereHuHH

Ilnanupyembie pesyabTathl 06yuenns

pa3paboTKM U OCYLIeCTB/IEHHA

KOMINeTeHUHH 10 AHCUHILTHHE
3nate: 31 (OITK-2)OcHOBHbIE BHIbI OpPraHM3aLHOHHBIX
CMOCOGHOCTBIO HAXOLHTD CTPYKTYP, HX MPEHMYILECTBA U HEAOCTATKH
OpraHu3allHOHHO~ Ymets: V 2 (OI1K-2) PaspaGatiBaTh mpoekT
YTPABICHYECKNE PELICHUA U | copepiiencTBOBAHMS OpraHH3aLMOHHON CTPYKTYpHI
OIK-2 TOTOBHOCTBIO HECTH 32 HUX MPENNPHSATHS H AKTHBHO Y4acTBOBATh B pa3paboTke
OTBETCTBEHHOCTE © NOSHUMA | crpaverpy ynpannenus HenoBeyecKiMu pecypcamu;
COLMANBHOM 3HAYUMOCTH Bnaznets: B 1 (OI1K-2) UHcTpymMeHTaMu niaHupoBats 1
MPUHHMACMBIX pellleHH ] peau3aLiu MEpONPUATHI 110 CO3AHUIO OPraHH3ALHOHHOI
CTPYKTYpBI
CMOCOOHOCTBIO NPOeKTHPOBaTh | 3HaTh: 33 (OTTK-3)0CHOBSI NPOEKTHPOBAHUA
OPTaHU3aLHOHHBIE CTPYKTYPBI, | OPraHM3aLHOHHOMN CTPYKTYDBI;
Yy4acTBOBaTh B pa3zpaboTke
CTpaTeruil ynpasneHus
HeJIOBEYECKHMH pecypcamu
OTIK-3 OpraHu3aLMH, MIAHUPOBATH 1 VMmerts: V 4 (OIIK-3)npoekTuposats Opra’Hu3auHoOHHLIE
OCYUIECTBIATH MeponpusaTHs, | CTPYKTYPbI
pacnpesieNIaTh U IeNeTHpPOBaTh
FEIHIONREIA € S TOM JHHOH Bnaners: B 4 (OI1K-3) HaBbiKaMH NpoeKTHPOBaHHsA
EUETEEBEHHONTR 54 OpraHu3allMOHHBIX CTPYKTYP
OCYLIECTBIISEMbIE MEPONPUSITUS
31 (OIIK-6) MeToabl NMPUHSTHSA PeLeHHI B YNpaBIeHHU
ONEpaUnOHHOM A€ATENbHOCTBIO OpraHH3aLuK;
HEOOXOIUMBIE MCTOUHHKH MH(OPMALINHN LTS NPOBEIEHUS
(pMHaHCOBOrO aHaaM3a
iﬂpiif:;imp:zg{f; : YMerts: V 2 (OITK-6) npoBoanTs BepTHKAIBbHbIH H
TOPH3OHTA/TbHbIH aHAIM3 HHAHCOBBIX IOKYMEHTOB
OIIK-6 YNpaBJIEHHH ONepaLnOHHON :
(Mpon3BoACTBEHHOI) Bnaners: B 2 (OT1K-6) Hagbikamu dopmupoBaHus
nesTenbHOCTbIO opranmsaw | AHAIATHYECKOTO 3aKII0UEHUS O JIeSTeNLHOCTH
NPEANPHUATHA HA OCHOBE (JMHAHCOBOro aHanusa; B 4
(OIIK-6)HaBbIkaMu MPUHATHA PeLLEeHUH B YIpaBjieHHn
OMepalMOHHOM (MPOU3BOACTBEHHOMN) NEATENBHOCTBIO
OpraHu3aliu
BJIaIEHUEM HaBbIKAMH 3uartse: 32 (ITIK-1) OcHOBHbIE MOAXOBI U TEOPHH
HCMOIb30BAHNUA OCHOBHBIX aunepersa U Bnact; 33 (ITK-1) DnemenTs! u
TEOpUii MOTHBALIMH, THIEPCTBA KIACCH(HUKALIHIO OpraHHu3aLlHOHHOM KYJIbTYpbI
W BJIACTH 115 pelleHus Ymets: V 1 (TIK-1) [IpoBoanTs aHAH3 Ye0BeYeCKIX
CTpaTeru4ecKux U PECYPCOB M OTIpEAENIATEL COAEPKAHUE OPIraHH3ALHOHHOM
OMEPATUBHbIX YTIPABACHYECKHX | KYJbTYDbI;
3anad, a Takke s
MK-1 OpraHH3alHK rpynnoBoi
PabOTLI Ha OCHOBE 3HAHHS Branets: B 1 (IK-1) MucTpymentamu ayauta
MPOLIECCOB rpymmoBoH 4e/IOBEYECKHX PECYPCOB
AHHAMHKH W IPHHIIHIIOB
(opMUpOBaHHA KOMaHIbI,
YMEHHE MPOBOIMTH Ay IUT
YETOBEYECKHX PECYPCOB H
OCYIIECTBJIATh IHATHOCTHKY
OpPraHH3aLUHOHHOM KYJIbTYPBI
BIaJ€HHEM HaBBIKAMH 3Hate: 32 (TTK-3) 0cHOBBI CTPaTernueckoro aHanusa,
IK-3 CTPATErH4€CKOro aHamH3a, Pa3paboTKH K OCYLIECTBICHHS CTPATErMH OPraHH3aLHy,

Hanpas/IeHHOH Ha obecneyeHne KOHKYPEHTOCTIOCOGHOCTH




CTPaTerHy OpraHU3alHy,
HarpaBJeHHON Ha oDecneyeHue
KOHKYPEHTOCMOCOOHOCTH

Yumers: V 1 (TIK-3) npoBoauTs cTpaTeruueckuii ananms; v
3 (TIK-3) pa3spabarbisath 1 OCYLIECTBJIATE

CTpaTerHu OpraHHU3alLlkH, HAMpaBleHHbIe Ha obecreueHe
KOHKYPEHTOCNOCOOHOCTH

Bnanets: B 1 (ITK-3) ctparernueckum aHanusom; B3
(IK-3) HaBbIkOM pa3pabOTKH U OCYILECTBICHHS cTpareruu
OpraHu3aluy, HarnpaBIeHHON Ha ofecnedeHne
KOHKYPEHTOCIOCOOHOCTH

CIOCOOHOCTLIO aHATH3UPOBATh
B3aHMOCBA3H MEKIY
(yHKUMOHATBHBIMH

3Hate: 3 3 (I1K-5) B3aMMoCBA3H
MEKIY PyHKUMOHAIBHBIMH CTPATErMAMH KOMIAHHIA;

Yumets: ¥V 2 (TIK-5)aHanusupoBaTh B3aHMOCBSI3H MeXx Iy
(GyHKLHOHANBHBIMHU CTPATErHAMHU
KOMMaHHH C LIe/IbIO MOArOTOBKY COANaHCHPOBAHHBIX

IK-5 CTpaTerdsiMH KOMMAaHHii ¢ YIpaBIeHYeCKUX
LICJIbEO MOATOTOBKH pelueHui
cOanaHcHpoBaHHBIX Braners: B 2 (TTK-5)aHanu3nposats B3auMocBsa3n MeKILY
YHPABNCHYECKHX peIleHuM (GYHKUMOHATBHBIMHU CTPATErUAMM KOMIAHMUI ¢ LeNbIo
NOATOTOBKM COaaHCHPOBAHHBIX YIIPaBIEHYECKHX
pelueHui
3uats: 3 1 (TTK-8) Ga3oBbie npaBu/a 10KyMEHTAILHOTO
O(hOopMIIeHHs pelleHui B yIPaBIeHNH OMePaLHOHHON
(POM3BOCTBEHHON) NEATENLHOCTH OPraHH3aLIUMN pH
BIlaleHHEM HaBbIKaMU BHEJPEHHH TEXHOJOTHYECKUX, NPOAYKTOBBIX HHHOBALIMIL
AIOKYMEHTAbHOr0 ODOPMICHIS | ynyy opramy3aiOHHbIX H3MEHEHI
PEeLLIeHHH B yIpaBieHHH
OepaLHOHHO Yumets: V 1 (T1K-8) m0KyMeHTaIbHO 0hOPMIATE peLueHns B
T (IIPOM3BOACTBEHHO) YTIPaBJIEHHH ONIEPALHOHHON (MPOM3BOACTBEHHOI)
HEATENbHOCTH OpraHH3aLiH NeATENEHOCTH OPraHH3aLUN MPH BHEAPEHUH
MpH BHeApeHHH TEXHOJIOrHYECKUX, MPOAYKTOBBIX MHHOBALHI UITH
TEXHONOHUECKIX, OpraHM3alHOHHBIX H3MEHEHHH
MPOYKTOBBIX HHHOBaumii unn | B7aneTs: B 1 (ITK-8) HaBbIKaMu 10KYMEHTaNbHOTrO
OpraHM3aUHOHHBIX 3MeHeHui | OPOPMIIEHHS peleHNH B yNpaBleHUM ONepaLHOHHON
(POM3BOACTBEHHOM) AESATEILHOCTH OpraHN3aLlK npu
BHEIPEHHH TEXHOJIOTHYECKHX, MPOAYKTOBLIX HHHOBALHI
WJIH OpraHU3aLHOHHBIX U3MEHEeHU I
3nate: 3 1 (I1K-15) ycnoBus U nNocaeacTBUs MPUHUMAEMbIX
YOPaBIeHYECKHX PELIEHHH;
S i i Ymets: V 1 (TIK-15) MpoBOAMTh aHAH3 PHIHOYHBIX U
PHRHECSHEL K CrElH udeeid: CrelnQUYECKHX PHCKOB [UTsi IPHHATHSA YNPaBIEHIECKHX
PHCKOB /U151 IPHHATHSA
K-15 yPABIEHYECKHX peLICHHH, B PELICHHH, B TOM YHC/Ie MPH MPUHATHH peleHuii 06

TOM YHC/IE IPH NPHHATHH
peteHuit 06 HHBECTHPOBAHUH U
(hHHaHCHPOBaHNH

MHBECTUPOBAHUH M (DMHAHCHPOBAHWH

Bragets: B 1 (TIK-15) meTononorueii paspaGorku
YNPaBNeHYECKUX PELUEHHH ¢ yUeTOM HEONpPeNeNeHHOCTH 1
PHCKa, B TOM YHCJI€ MPH MPUHATHH peLieHHit 06
WHBECTHPOBAHUH H (PHHAHCHPOBAHHH




4. CTPYKTYPA 1 COAEP)KAHUE JUCIUIIIHHBI (MOYJIsI)

Kypc paccumran Ha 6 wacoB sekumif, 6 4Yacos NpaKTHYeCKUX 3aHigTUit u 141 gac
CamMoCTOATEMbHOH paboTsl. Beero S 3avernsix exummm (180 wacos). [TpomexyTouHas arrectanus B
dopme sk3amena npexycmotpena B 7 cemectpe.

O0beM IHCHHIINHBI

Tabmuma 2

BHA yueGHbIX 3aHSTHil = O6nem ,[lHClngJIHHbI, yac.
cero emecT
H caMocTosITebHAs paGoTa SEIL RN i p|8|9| FTTELE
3aounaa popma obyuenus
KonrakrHas paGora ofy4awoummxes ¢ 12 12
npenojaBaTeieM, B TOM 4YHcJIe:
JIEKLIHOHHOTO 6 6
JlabopaTopHble paboThI
NPaKTHYECKOro 3aHITHs 6 6
CamocrosiTesibHasi padoTa cryaenra (CPC) 141 141
IIpoMexkyTOUYHASI aTTeCTALHS 2 3
27 27
O6mas TpynoemkocTsb (dac. /3.e.) | 180/5 180/5
Tabmuna 3
CTpyKTYypa AHCHMILIHHBI
Bubl yueGHo# paGoTsl, Obsem
BKJTIOYAsA CaMOCTOATENBHYIO y4eOHo
paboty cTyneHToB 4 DOpPMbI TEKYLIEro
. U TPY0eMKOCTb (B Yacax) paboTe KOHTPOIA
e x | 2| = : YCIIeBaeMOCTH
= I £ 5 = : (no Hedensim
Ne Paznen (tema) 2| B 5 I - MpUMEH
n/n IOHCLIMILTHHBI Z = 3 8| g eHHEM CaNEoHPa
S| 5 |z| 2|2 3 e dopma
g1g2| E|E| = & (o TRk MPOMEKYTOUHOIH
x| E| 8 g. Z | & |=|mHBHbIX e
S s 2 WA
& § E. METoROD (no cemecmpam)
E S| (8 tLacax
£ 2] 2 %
| Crparernueckuii npotece 7 2 |2 4 2/50
2 Crpaternueckue Lean 7 2 2 4 2/50
2) Anamuz  cnocoGHoctelt  u | 7 2 2 5 2/50
BHJIOB JIeSITEEHOCTH
4 Aynut 4enoBevecKHx | 7 8
pecypcoB
5 OpranusaufonHas Kynetypa | 7 8
6 DHHAHCOBBIN aHATH3 7 10
7 AHaNu3 NpooyKTOB U PBIHKOB | 7 10
8 CTOIT-ananuz 7 8
9 AHanus otpacin 7 8
10 | Bugsl crpateruii i 8
11 | Beibop cTpareruu 7 10
12 | Peanusaums ctparerun 7, 10
13 | PasBuTHe opraHusaumii 7 8
14 | TlpousBoacTBeHHas 7 8
JeATENbHOCTb W KaueCTBO
15 | I'nobanvHble cTpateruu 7 10
16 | CounanbHas OTBETCTBEHHOCTE | 7 12
17 | PasButue crparermueckoro 7 10
MEeHEKMEHTa
Beero 6 6 Pedp | 141 6/50 Dizamen (27)




Coaep:kaHHe THCUHILITHHDI

Tabnuua 4

N K Koael 3¥YB
F HaumenoBanmne tem Conepxanue Tem JAH (B cooTBeTCT-
P
n/n KOMMeTeHU Ui
BHH ¢ Tadu. 1)
1 | Crparernueckui Cxema CTPATErHueckoro mpouecca. | [MK-1, TTK-3 | 32 (TIK-1), 32
MpoLEce Crparernueckuit  ananus. BeiGop  crpatermm. (TIK-3)
Peanuzauus crpateriu

2 | Crpaternyeckue Lenmu Bugel  crpaterwii.  DneMeHTHl  CTpaTerum. [TK-8 31(ITK-8), V1
Crpareruyeckue H OTIEPATHBHbIE e, (IMK-8), 31(ITK-
3auHTepecoBaHHble MUA. DKOHOMHYECKHE LE/H. 8)
Counanbueie uenu. Poet dupmel. KoHkypenTthoe
MPEHUMYILIECTBO.

3 Ananus crnioco6HocTed U | Pecypel, cnocobnocTu (KoMmneTeHLnH) U K-3, TIK-15 | 32 (TIK-3), 31

BHIOB JEATENLHOCTH OTJIHYMTENBHBIE CIOCOOHOCTH. Ananus pecypcos, (nK.l 5), V ]
AHanu3 UEHHOCTHOH LIEMoYKH. TIK-3), B 1 (ITK-
3)
4 Aynutr  yenoseueckux | Llens ayaura. Conepianne ayaura, PesynsTarsl OIIK-2, [TK-1,|V 2 (OTIK-2); ¥
pecypcoB aymuTa. BLISB/ICHHE K/IIOUEBBIX COTPYIHUKOB, [K-5 1 (TIK-1), B1
(TTK-1), 33(T1K-
5), Y2(IIK-5),
B2(TIK-5)
5 OpraHuzalnoHHas [MonsTHe opraHM3auHOHHON KyabTypbl, DakToOpb! [1K-1, TIK-5 33 (TIK-1),
KyJbTypa (popmupoBanus.  DremeHTs!  KyJAbTypbl.  THIlbl YI(TTK-1),
KyﬂbTy]l 33(1“[}(_5)’
V2(TIK-5),
B2(IIK-5)

6 | ®UHAHCOBLIN aHaNU3 Hcrounuku (buHancuposanus. Croumocts [K-15 3 1 (TIK-15),
kanutana. [OpU3OHTANBHBIN M BEPTMKANBHLI YV I(TIK-15),
aHanu3. OUHAHCOBLIE NMOKA3ATENH, BI1(ITK-15)

7 | Ananus npoayktoB W | CriocoBel  OnpejieieHus pPBIHKOB, CerMeHTalHs. [K-3 32 (TIK-3), V1

DPBIHKOB Onpenenenne npoaykra. CsoiicTBa nNpoaykTa. (TMK-3), B1 (K-
JKusHenHblf  umkn  npoaykra.  [TpoayKTOBBI 3)
noprens.

8 | CTOIl-ananus Makpocpea. Counonemorpaduyeckue [1K-3 32 (TK-3), V1
Bosaeitcteua.  TexHomornyeckue  Bo3aeHCTBHA. (TIK-3), B1 (TIK-
DkoHOMHMYECKME  Bo3zeifctus.  [lonMTHYecKue 3)
Bo3aeHcTBHA. B3aumocsase BozaeicTauii.

9 | Ananus otpaciu Onpeaenenne orpacan. Mozens [loprepa. Ananus [K-3 32 (MK-3), V1
KOHKYDEHTOB. (TIK-3), B1 (TIK-

3)

10 | Buael crpareruii Crparernn M. Iloprepa. 'mGpuauble cTpaTerum, [K-3 32 (ITK-3), V3
KonkypeHnTHO® MO3MLHOHMPOBaHME, LEHHOCTHAS (TIK-3), B3 (TIK-
LEMOYKa M OT/IMHHUTENBHBIE crniocobHocTH. Momens 3)

H. Axcoda

11 | Beibop crpaterun BeiGop npoaykros u puinkos. BeiGop crparerwn. | [1K-3, [TK-§ | 32 (IK-3), ¥3
Pewenus, CcBA3aHHBIE C POCTOM M Pa3BUTHEM (I'TK-3), B3 (I1K-
(upmbl.  KpuTepuu  OUEHKH  anbTepHATHB, 3), 3(TIK-8), V1
DHHAHCOBAs OLEHKA. (TIK-8), 31(ITK-

8)

12 | Peanmsauus ctpareruu | Cootsercrsue crpateruu pecypeam. Coorsercrsue | [IK-3, OITK-3 | 32 (TIK-3), V3
KYNIETYPbI OpraHu3aliuy U cTparterku, MameHenns B (IK-3), B3 (TIK-
CTPYKTYpe  opraHusauud. MeToael  co3naHus 3), 33(0OI1K-3),
nojpasaeneHHi. MeHemKMeHT H3MeHeHHH, Y4(OIIK-3),

B4(OIK-3)

13 PasBuTHe opranuzanuil Buyrpennnit poct. Buewnui poct. ChnusiHus u IK-15 3 1 (IIK-15),
HOrIOLIEHHS, Crpareruyeckxe AILAHCBI, YI(TIK-15),
PazykpynHenue KOMMaHH. Perynuposanne BI(TIK-15)
BHEUIHEro pocTa.

14 | IIpousBoacTBeHHas Lenu npoussoacTBenHoOM aesTensHocTH. [Ipu3Haku OIIK-6 31 (OI1K-6), B4
NedaTenbHOCTb U HeadpexTuBHOro  mpoussoacTsa,  Omnpenenenus (OIIK-6)
KAUecTBO kayectBa.  Dunocodus  kainseH,  Beeobuiee

ynpaeieHHe  kayecTBoM. (CHCTeMbl  KayecTsa.

benumapkuHr.




Ne Kousi Koael 3YB
HanmenoBanue tem Conep:kanue Tem _| (B cooTBeTCT-
n/n KOMMeTeHUHii
BHH ¢ Taba. 1)
15 | I'mobanbheie ctpaterun | Inobanmsaumus peivkoB u otpacied. @akropsl, | [TK-3, [1K-15 | 32 (TTK-3), V3
cnocobeTBylomMe  rnofanMzaumMm KOMMAaHHH. (TTK-3), B3 (TIK-
Pewlenns o Bxokienuu uHa  peiHOK. Metomst 3),3 1 (TIK-15),
Pa3BHTHSA pLIHKA, Vi (TTK-15),
BI(TIK-15)
16 | Coumnanbuas HHctpymentanenas  MoTuBauus. HopmatnsHas OITK-2 31 (OIIK-2),
OTBETCTBEHHOCTh MOTHBaLUsA, CTENeHH OTBETCTBEHHOCTH KOMMAHMIA. YZ(OHK.ZL
Mexannamel BLIMOHEHHA COLIHANBHBIX B1(OIIK-2)
0043aTeNLCTB.
17 | PasBurue [lnanosas crpaterus u croWTammas crparerus. IK-3, [IK-5 | 32 (TTK-3), V1
CTPATErHyecKoro KoHkypeHTHOE MO3UIHOHMPOBAHHE H (TTK-3). B1 (TIK-
MeHe TKMeHTa OTHYHTENbHbIE crnocofHocTH, COTpyaHHYECTBRO, 3), 33(1IK-5),
OpranusaunoHHoe o6yuenue, V2(TIK-5),
B2(T1K-5)

5. OBPA3OBATEJIBHBIE TEXHOJIOI' MU

L Henopas wurpa — MeTOA HMHTALHH NPDHHATHA PCIIEHUS B  pa3IHYHbIX
IPOH3BOACTBCHHLIX CHTYalHsAX, OCYIIECTBISEMbIX 10 3aJaHHBIM [IPaBHIaM TPYIIIOH Mojei B
AUATOTOBOM peXHMe. AKTHBHOE CPEACTBO 00yJeHHS.

S Jnckycens — dopma yueGHoM paGoTs, B pamkax KOTOPOH BBICKa3bIBAIOT CBOE
MHEHHE I10 BONPOCY, MOCTABICHHOMY Npenoaasatenem. [IpoBenenue quckyccuit moapasymesaer
CaAMOCTOSTE/IbHBIH TTOATOTOBUTENbHBIA 3Tal B BHAE HAIMCAHHS 3CCE, TE3HCOB, pedepara mo
MPEUTOKEHHOMY BOIIPOCY.

3 Merton keiic-cTamuu — oGydeHue, mpH KOTOPOM CTYJEHTH H [IPEroJaBaTeu
YHacTBYIOT B HENOCPEACTBCHHOM OOCYKIEHMH JIeOBOM CHTYalMHM WM 3ala4d, B3STOH u3
MPAaKTHKH PEANbHOTO (yHKUMOHHPYIOIEro mnpeanpuaths. OCHOBOM I CO3JAHHS KeHCOB
ABJIAIOTCS TAHHBIC KOHKPETHBIX NMpenpuathid, a umenHo: 000 «BC3 «Texuuka», OAQ «BIIO
«Toumarmmy», 000 «Ambutyc», OAO «Asanrapay, OAO «2nextpokabensy, OAO «Ca3HON» U
AP, @ TAKIKE MaTepHalbl IEPHOAMYCCKO NeYaTh, a HMEHHO, CTaThi KypHaIoB «VHHOBAIHHY,
«PHUCK», «IIpobieMbl Teopun M TPaKTHKH YIPaBIeHHUsS», « DKOHOMHYECKHH aHanu3y, « KOy,
«MeHeKMEHT HHHOBALMIY» | JIp.

6. OHEHOYHBIE CPEJICTBA JJIsI TEKYUIET'O KOHTPOJIS
YCIIEBAEMOCTH, TIPOME)KYTOYHOM ATTECTALMH 11O UTOIC'AM
OCBOEHUS INCLHUILIMHBI U YYEBHO-METOAUYECKOE OBECIIEYEHUE
CAMOCTOSTEJIBHOI PABOTBI CTYJIEHTOB

6.1. Ilepedenn yueOHO-MeTOANYECKOT0 0feCIeYeHHs ISl CAMOCTOSITE TbHOI padoThI
00y4aroImMXCs M0 JUCHHILTHHE
1 TpyaoemkoceTn  camocTositenbHOM — paGOTEI  CTYAEHTOB MO  JUCIMIUIAHE
«CTpaTernyeckuii MeHeKMEHT» cocTasiser 141 vaca.

Tabnuua 5
BOHpOCb! dna camMocmosamesibHoz2o0 usyvyeHus
Ne
e Bonpocel, BBIHOCHMBIE HAa CAMOCTOSITETBHOE H3Y4YeHHe Ko/1-B0 yacos

1 Cxema cTparerneckoro npouecca, 4

2 KoHkypenTHoe npeumyliiecTso. 4

3 AHaIM3 UEHHOCTHOMH LENOUKH. 5

4 BrlapneHHe KIHOYEBBIX COTPYIHHKOB. 8

5 DakTops! (hopMUPOBAHMS OPraHU3AUMOHHOH KY.1 bTYPBL 8

6 CroumocTs Kanurana. 10

7 CpoiicTBa npoykra. 10




8 Texxonornyeckue BO3ACHCTBHA Ha OTPACTb. 8
9 AHANH3 KOHKYPEHTOB, 8
10 I'ubpunneie cTpareruu, 8
11 Pellienns, CBA3aHHEIE ¢ POCTOM U Pa3BHTHEM (HPMEL. 10
12 MeHemKMeHT H3MeHeHnit, 10
13 Perynuposanue BHewHero pocra. 8
14 Dunocodus kalazeH. 8
15 DaKTOPHI, Cr1ocoGeTBYONIHE MIOGATH3ALMH KOMIAHHH, 10
16 CreneHn OTBETCTBEHHOCTH KOMMaHMA, 12
17 OpranusaunonHoe 06yucHue. 10

Hroro: 141

6.2. ®oH OLEHOYHBIX CPEACTB /15 MPOBEIEHHS NMPOMEKYTOHHOMH aTTeCTALHH

[TpomexyToynas
MCHEJUKMEHT» NPOBOJMTCS B COOTBETCTBHM C Y4eOHBIM IIIAHOM B (opMme 3K3ameHa B 7
cemectpe. CTYAEHTBI IOMYyCKAIOTCH K 9K3aMeHy 0 AMCIMIUIMHE B C/Iy9ae BBITOTHEHHS MM

yueOHOoro

IJzaHa 1o

arrecTanuAd

AHUCITHITIIHHE:

00y4arIHXCH M0 AUCHHILIHHE
CTYIEHTOB II0  JUCHHIUIMHE

BBIIIOJIHEHHA  BCEX 3aJaHHH H

IPeNyCMOTPEHHBIX IPOTPaMMOM JUCIIUTLIHHEL.

«Ctparernueckuii

MEPOIIPHATHUH,

6.3. Ilepeyenn KoMNeTeHIMIi ¢ yKA3aHHEM ITANOB HX ¢dopmupoBaHus B npouecce
0CBOEHHA 00pa3oBaTebHOI POrPaMMBbI

B Xome HPOMC)K)/TO‘IHOFI aTTecTalun OCYIIECTBIISIETCS KOHTPOJIb OCBOCHHA
KOMIIETEHIIUH B COOTBETCTBHH C 3TalaMU UX (HOPMHUPOBAHHUSI.
Jranel pOpMHPOBAHUS KOMIETEHUMIT B X0/1e H3yYeHHS JHCHHILTHHDI
«CTpaTeru4ecKuii MeHeIKMEeHT»
Tabnuna 6
Koawbi
Nen/m | HaumeHoBanue Tem Conepxanue Tem
KOMIeTeHLUHH
1 Crpareruueckuii Cxema crpaterndeckoro npouecca. Crparernueckuit aHanus. BeiGop [TK-1, TIK-3
mpoLece cTpaTeruu. Peanmusains crpareruu
2 Crparernueckue Buaet  crpatermit.  OnemeHThl  cTpatermm.  Crpareruueckue  m K-8
Lenu OMNEpATHBHLIC LENH. 3aHHTEPECOBAHHLIC MLA. DKOHOMMYECKHE LEJH,
Counanphbie uenu. Poct dupmel. KoukypentHoe npesmyiiectso.
3 AHnanus Pecypcet, cnocoGHOCTH (KOMNETEHIMM) ¥ OTIHYHTENLHBIE CTIOCOBHOCTH. ITK-3, [TK-15
criocoOHOCTE M | AHamu3 pecypcoB. AHAITH3 LEHHOCTHOM LIEMOYKHL.
BHIOOB
JeATeNbHOCTH
4 Aynut Lens aynuta. Conepanne ayauta. Pesynstarsl ayaura. Boissienue OITK-2, TIK-1,
YeI0BeYeCKHX KJIHOYEBBIX COTPYIHHKOB, MK-5
pecypcoB
5 OpranuszauuonHas | [ToHATHE OpraHM3alMOHHOI KynpTypel.  Paktopsl  Gopmuposanus. | [IK-1, [TK-5
KyIbTypa IneMeHTsl KyIbTYpbL THIBL KYABTYP.
6 DOUHAHCOBEIH Hcerounnku unancHposanns. CTOHMOCTB KanuTana. [opusonTansHeli 1 MK-15
AHAIN3 BEPTHKANBHEIN aHann3. OUHAHCOBBIE MOKA3ATETH.
7 Ananms npoaykros | CrocoGbl onpeaenenus psiHKoB. CerMeHTalus, Onpenenenue npoaykra. [K-3
H PBIHKOB CpoitctBa mponykra. JKM3HEHHBIH LMK npoaykra. IlpomykToBsiit
noprdens.
8 CTDIl-ananus Makpocpena. Counonemorpaduueckue BO3AEHCTBUS. TeXHOIOMHUECKIE IK-5
BO3/IEHCTBHA. DKkoHOMHYECKHE BO31CHCTBHA. [Momtuyeckue MK-11
BO3/€HCTBHA. B3auMmocesass Bo3aelicTBuil.
9 Awnanus otpaciu Onpenenenne orpacan. Monens IopTepa. Aramu3 KOHKYPEHTOR. OIlK -2
[K-5
[TK-11
10 Bunsl ctpaternit Crpaterun M. Tloprepa. T'uGpuanble crpaterun. KoukypeHTHOE [K-3
MNO3HIHOHHPOBAHHE, HEHHOCTHAasA Lernoyka H OT/IHYHTEIIEHLIE
cnocoHoctu. Mozens M. Ancodipa
11 Bribop ctpateruu Bei6op npoaykros U peiHkos. BeiGop crpareruu. Peuenns, cBazaHHbie ¢ [TK-3
pocToM M pasBHTHeM (upmbl. KpUTEpHH OLEHKM albTEpHATHB.
DHHAHCOBAsA OLEHKA. |
12 Peanuzanus CootBercrBie  cTpateruu  pecypcam. COOTBETCTBME  KYIBTYphI [TK-3




Koawi

Ne n/n | HaumeHoBaHue Tem Conepixanne Tem
KOMMEeTeHLHH
CTpaTeruy OpraHusalin u crparerud. HiMeneHus B CTpyKType opraHusaimm.
MerToabl cosnanus noapasaencHuii, MeHeKMEHT H3MEHEHHUI,
13 PazBurue BuyTpennuit  poct. Buewmwuit pocr. CnMSHMS W NOrIOLICHHSA, [1K-3, MK-8
opraHu3auui Crparernueckue anbsHCHI Pasykpynhenne komnauui, Perynupogranue
BHELIHEr0 pocTa.
14 Ipoussoncteennas | Llenn MPOM3BOACTBEHHOM nesTensHocTH. [lpuswaku HesddexruHOro [TK-3, OIIK-3
IeATeNLHOCTE U npoussoncTea. Onpenesienns kauectsa. Gunocodus kaiinzen. Beeobiee
Ka4uecTBo ynpasieHue kayectBoM. CrereMsl kayecTsa. BeHuMapkuHr,
15 ['nobaneHeie [noGanusauns pLIHKOB M oTpacnedl. ®aktopsl, crnocoGCTBYIOLIME TIK-15
cTpareruu r100anu3auMK komMmanuu. PeieHus 0 BXOKIEGHHH HA PhIHOK. Mertos!
Pa3BUTHS PHIHKA.
16 CounainbHas WHcrpyMmenTanbhas motusaums, HopmarueHas MoTHBaumus, Crenenu OIlK-6
OTBETCTEEHHOCTh OTBETCTBEHHOCTH KOMMNAHHE., MexaHu3Mbl BBIMTOTHEHHMA COLMHANIBHBIX
0053aTENECTR.
17 PazBuTne IlnaHoBas cTpaterns W  CcrHOHTAaHHAS crpaterus. Koukypentnoe | [TK-3, [TK-15
CTpaTeruyeckoro MO3HLHOHHPOBAHUE W OTAMYMTENBHBIE cnocoOHoeTH, COTPYIHHYECTBO.
MEHeKMEHTA Oprauusatmontoe oGyuenne.

6.4. Onucanne moxkasare/ieil B KPUTEPHEB OLEHHBAHMS KOMIETeHIMI Ha Pa3IHYHBIX
ITanax uxX GOpMHPOBAHHS, ONMCAHNHE KA OLEeHHBAHHS

Tabmuua 7

IlokasaTe/lH H KPHTEPHH OLIEHUBAHNS KOMIICTEHIHII 110 ITAAM HX $hopmMupoBanus

HaumenoBaume Tem }Koubl KOMIES 1 onpi 3yB |HIOKasaTE M Koy Ouenka
TeHLHI OUeHHBAHHUA OUEHHBAHHSA
Crpareruyeckuii IIK-1, TIK-3 (32 (TIK-1), 32| Bonpocsl | Ouenka «oTJIMUHO» | OTIHYHO
npouecc (TIK-3) | HaJKk3aMexe | BBICTAaBIAETCA CTYIEHTY,
2 €ciu OH riay6oKo W Mpo4HO
YCBOMJI MporpamMMHbI i
MaTepHall, UCHEpPMBIBAIOILE,
Crpaterndeckue K-8 3I(TIK-8), ¥1| Bompocsl [OC/E0BATENBHO, YETKO M
LeJTH (MK-8), |Ha3k3amene JOrHYECKH CTpOitHO
31(ITK-8) 1,3,4 H3J1araeT €ro Ha JK3aMeHe,
Awnanus [1K-3, [TK-15 [32 (TIK-3), 31| Bonpocs! YMEET TECHO YBA3HIBATH
criocobHOCTEH " (TMK-15), V 1| Ha 3x3amene TEOPHIO ¢  TPaKTHKO,
BH[IOB [IEATENLHOCTH (MK-3),B 1 5 cBOGOHO chpaBifeTes ¢
(TK-3) 3aja4aMM, BOIpOCaMM W
Aynut OIIK-2, IIK- [V 2 (OIIK-2);| Bonpocs IpYyriMH BUIAMH
YeJI0BeYECKUX 1, ITK-5 ¥V 1 (ITK-1), | Ha 3k3ameHe NpHMeHeHUS 3HaHHil,
pecypcos BI (IIK-1), 6 NpHYeM He 3aTPyIHAETCH C
33(I1K-5), OTBETOM npu
Y2(IIK-5), BHIOU3MEHEHHH  3ajaHuil,
B2(TIK-5) MPaBUILHO  0BGOCHOBBIBAET
OpranusaunoxHas IIK-1, TIK-5 | 33 ([1K-1), | Bonpocs NPHHATOE pellieHHe.
KyJIbTypa YI(IIK-1), |Ha 3k3amene
33(TIK-5), 7
V2(TIK-35),
B2(ITIK-5)
DUHAHCOBBII [TK-15 31 (TIK-15), | Bonpocsl
aHaIu3 YI(TIK-15), | Ha ok3aMeHe | Openka «XOpOLION»
BI1(IIK-15) 8-9 BBICTABIAETCA  CTY/IEHTY,
AHalM3 TPOIYKTOB [IK-3 B2 (TIK-3), V1| Bonpocer | €M OH  TBEPAO  3HaeT
H PBIHKOB (IMK-3), B1 | nak3ame | MaTepHal, rpaMoTHO H Mo
(HK-3) He 10-11 CYLIECTBY H3Jaraer ero, He




HanmeHoBanue tem HOE! KoMDi: Koari 3¥YB s Spurepnn Ouenka
TeHUHi OlLIEHHBAHHA OLEeHHBAHHUS
CTOIl-ananus IK-5 32 (IK-3), Y1 Bonpocst JIOIyCKasi  CYIIeCTBEHHBIX
IK-11 (TITK-3), B1 | Ha HETOYHOCTEH B OTBeTe Ha | Xopowo
(TIK-3) JK3aMEHE BOIIPOC, NpaBHIbLHO
12 MPUMEHACT TEOPETHYECKHE
NOJIOKEHUA TIPU  peLIeHHH
MPaKTHYECKUX BOMNPOCOB M
3ajad, BJIajeeT
HeoOXOAWMBIMH HaBbIKAMH
H npHeMaMH HX
BBIMOJTHEHHS,
AHanus otpacnu OIK -2 B2 (TIK-3), V1| Bonpocsr
[K-5 (IIK-3), B1 | na
MK-11 (ITK-3) JK3aMeHe
13
Bunsl crpareruit IK-3 32 (I1IK-3), ¥3 Bomnpocs Ouenka
(l_l(lf]'ég ;3 3 gzzameﬂe «YIOBIIETBOPHTENBHOY
14-16 BBICTABJIAETCA CTYIEHTY,
€COIM OH WMEeT 3HAHUA
BriGop cTpareruun [MK-3 32 (TIK-3), V3| Bonpocsl TOJIEKO OCHOBHOI'O
(TIK-3), B3 | Ha MaTepuana, HO He YCBOMI
(TIK-3), IK3aMeHe ero  JeTtaner, Jomyckaer |YIOBJIETBOPUTENLH
31(TIK-8), V1| 17 HETOYHOCTH, HEIOCTATOYHO 0
(IK-8), NpaBUJIbHBIE
31(TIK-8) hopMyTHPOBKH, HAPYILIEHUS
Peanuzaius [K-3 32 (T1K-3), Y3 Bonpocsl JIOrHYecKoi
CTpaTeruu (IMK-3), B3 | na Noc/e10BaTeNbHOCTH B
(TK-3), IK3aMeHe M3JIOKEHUH MPOrPaMMHOTO
33(0OI1K-3), | 17-20 MaTtepuana, MCTIBIThIBAET
Y4(OI1K-3), 3aTpyAHEHHA MnpH
B4(OIIK-3) BBIMOJHEHHU MPaKTHUYECKHUX
Pa3BuTHe TK-3, TIK-8 |3 1 (TTK-15), | Bonpocsr | Pabor.
opraHu3auuii Y1(IIK-15), | Ha
BI(TIK-15) | ak3amene
21
[Ipomssoncteennas |[TK-3, OIK-3| 31 (OIK-6), | Borpocst Ouenka
ACHTCIEHOCTE 1 B (0T | i «HEy I0BJIETBOPHUTETLHO)
FaiecIng 3;3“3"8 BBICTABJIAETCA  CTY/EHTY,
KOTOPBIii He 3HaeT
I'nobanpHele MK-15 32 (IIK-3), Y3 Bonpocsl | 3Ha4HTeNbHOH HacTH
CTpaTeruu (TIK-3), B3 | Ha MPOrpaMMHOr0 MaTtepHaa,
(ITK-3), 3 1 | 3k3amene NOMYCKAeT CYLIECTBEHHBIE
(MK-15), | 23-24 OWHOKH, HEYBEPEHHO, ¢
VI(IIK-15), GONbLINMH  3aTPYAHEHUAMH
BI1(I1K-15) BLIMOJIHAET — npakThyeckue HeynosneTsopuren
Counansran OTK-6 |31 (OTIK-2), | Bonpocsr | PA0OTHL  Kak  mpasio, pho
OTBETCTBEHHOCTH V2(OIIK-2), | Ha ONEHEa
B1(OIK-2) | sx3amene «HEY/10BJIETBOPUTENILHON
25 CTaBUTCA CTY/EHTaM,
Paszsutne [TK-3, TTK-15 32 (TIK-3), V1| Bonpocs FOADIIC Hg MO?T
CTpaTeruyeckoro (TIK-3), B1 | Ha SPOROIAHIL: DOYMeEmE e‘?
MeHETRACHTS (MK-3), — HOMOMHUTENbHBIX  3AHATHI
33(MK-5), | 26-28 mno COOTBETCTBYIOLLEH
V2(TIK-5), IOHCLIUILTHHE,
B2(ITK-5)




6.5. TuNOBBIE KOHTPOILHbIE 32 AHASA WIH HHbIE MaTepHaJIbl, He0OX0UMBbIE 115 OLIEHKH
3HAHMIi, yMEHHI{, HABBIKOB M (HJIH) ONBITA AEATEALHOCTH, XapPaAKTEePU3YIOIIHX YTANbI
(opmMupoBanus KoMIeTeHUNIT B NpoLEcce 0CBOeHMs 00pa3oBaTe/IbHOIi POrpaMMbI

Temb1 pedepatos mo mucnnnimEe «CTpaTernyecKuii MeHeKMEHT
1. Ananu3 BHyTpeHHE#H cpeibl KOMIIaHHH
2. Auanus BHeIIHEH cpeIpl KOMIAHHH
3. SWOT-anamus
4. AHaM3 KOPIOPATUBHOM KyTbTYPBI KOMITAHHH
5. DOpMHpPOBAHHE KOMAH/EI [0 PEATU3AIMH CTPATErHH
6. YcraHoBIeHHE B3aHMOCBSA3€l COCTABISIOMINX CHCTEMBI cbanaHCHpPOBaHHEIX MOKa3aTeneit
7. ®opmyaupOBKa TOKa3aTelell CHCTEMBI COATaHCHPOBAHHBIX MOKa3aTeneil IJISL OLEHKH
s dexTuBHOCTH peanu3anuu cTpaTernu
8. Coumanshblit 3¢pexT 0T pearnsarin crpareruu
9. DuHAHCOBBIE OKA3ATE M PeaTH3AlNH CTPATErHHI

Bonpoce! k 5Kk3ameny mo aucnuninne «CTpaTernuecKHii MeHeKMEHT
1. TlonsTHE CTpaTerHu U 3J1EMEHTHI CTPATETHH.
2. Craguu CTpaTernyecKoro mpomecca.
3. Crpaterndeckue u onepaTHBHBIE LEJIH.
4. 3aunTepecoBanHsle muna. Cxema «BJIACTb-HHTEPEC).
5. AHanu3 HEHHOCTHOM HENOYKH.
6. AHalH3 YeOBEYECKUX PECYPCOB.
7. OpranHu3anuoHHas KyJIbTypa H €€ CBA3b CO CTpaTeryeil.
8. Hcrounuky GHHAHCHPOBAHHMS CTPATErHH.
9. Amnanmu3 pUHAHCOBBIX NOKA3aTENeH.
10. Onpeienenue peIHKa 1 CErMEHTALMS PHIHKA.
11. Onpenenenue npomykTa u TeOpUs MPOAYKTOBOrO noprdens.
12. CTOII-ananus.
13. Orpacnesoit ananus.
14. KouKypeHTHOE M03MLHOHHpOBaHKe (MOeNb M. [Toprepa).
15. Ctparerus, ocHOBaHHAs HA OTIHYHTEIBHOMN CIIOCOGHOCTH.
16. Monens «rponykr-peok» U. Aucodda.
17. Ouenka u BBIGOp cTpaTeruu.
18. Pecypchl M peanusaius cTpaTeru.
19. Kynerypa oprasusaunn u peanusarus CTpaTeruu.
20. MeHeDKMEHT U3MEHEHHUH B peaTu3aliuy CTpaTeruu.
21. Ctparernyeckoe passutHe.
22. Ka4ecTBO U IPOU3BOACTBEHHAS IEATEIHHOCTD.
23. QaKTopsl, CIOCOOCTBYIOLIUE II06ATH3ALMH PhIHKA.
24. I'noGanbHble crpaTerny. MeToAB! Pa3BHTHS PHIHKA.
25. B3aumooTHOImEeHHS 00mecTBa 1 Gu3Heca.
26. I1nanoBas ¥ CIIOHTAHHAS CTPATETHs.
27. CTpaterus CoTpyIHUYECTRA.
28. Crparerus, OCHOBaHHAs Ha 3HAHHUSIX.

6.6. MeTonueckne MaTepHabl, ONpeIe/somue npoueaypbl OLeHHBAHUSI 3HAHUI,
YMeHHIi, HABBIKOB H (WJIH) ONBITA AESITEILHOCTH, XAPAKTEPH3YIOMNX 3 TAMbI
popmMHpOBaHHS KOMNETEHIHIT

JK3aMeH OPpHHHUMAET JIEKTOpP. Ouenka 3HaHU CTYOEHTa Ha 9JK3aMEHE HOCHUT
KOMIIIIEKCHBIHN XapaKTep H OIIpeJie/saeTcs ero:



- OTBETOM Ha HK3aMEHe;
- PEHTHHIOBbIMH OanamMu, HaGHpaeMBIMH CTYNEHTOM 10 MTOraM HAIlHCAHMS

pedepara
3HaHUs, YMEHHS, HABBIKA CTYIECHTA [IPH [POBEICHHH YCTHOT'0 3K3aM€Ha 110 AUCIMILINHE
OLIEHUBAIOTCS o CHCTEME: «OTIHYHOY, «XOPOLLIOY, «yIOBJIETBOPUTEIILHOY,

«HCYNOBIETBOPUTENLHO». OCHOBOH I ONpesiesieHHs OUEHKH CIIyKHT YPOBEHb YCBOGHHS
CTYICHTaMH MaTepraina, pexyCMOTPEHHOro JaHHOH pabovelt mporpaMMoii.

.

OueHuBaHHe 0TBETA CTYJAeHTA HA 3K3aMeHe M0 JHCUHIIIHHE

«CTpaTernyecKuii MEHeIKMEHT»

Ouenka TpeGoBanus k 3HaHHAM [
OueHka «OTJIHYHO» BBICTABAETCA CTYAEHTY, €CIH OH IIyGOKO M MPOYHO YCBOWI MPOTPaMMHBbII]
MaTepHajl, HCYEPNbIBAKOILE, MOCNENOBATENbHO, YETKO M JIOTHMYECKH CTPOMHO M3/laraeT ero H
«OTIMYHO»  PK3AaMEHe, YMEeT TECHO YBA3bIBATh TEOPHIO C NPaKTHKOM, CBOGOIHO crpaBiseTcs ¢ 3agadamu
BOTPOCaMH M IpYTrMMH BUIAMH MPUMEHEHHA 3HAHHH, MPHYEM He 3aTPYNHAETCH C OTBETOM Mp
BHIOH3MEHEHHH 3a1aHNU, MIPAaBHILHO 00OCHOBBIBAET MPHHATOE PElIEHNe.
OLeHKa «XOpOLIO» BBICTABMISETCA CTYAEHTY, €C/H OH TBEPAO 3HAET MaTepHall, rpaMOTHO M Md
CYLIECTBY H3/1araeT ero, He AOMyCKas CYIIECTBEHHbIX HETOYHOCTEH B OTBETE HA BOMPOC, MPABU/IbHA
MPHMEHACT TEOPETHYECKNE MONOKEHUS MPU PELIEHHH MPAKTHYECKUX BOMPOCOB M 3adau, Biajeer
HEOOXOAMMbIMH HaBBIKAMH M IPHEMAMH X BBITIONHEHHUS.
OueHka «y10BNETBOPHTE/IbHO» BBICTABIAETCA CTYICHTY, €C/M OH UMEET 3HAHMS TONBKO OCHOBHOG
«YIOBNETBOp MaTepuala, HO He YCBOWI €ro aeraiei, AOMYCKAeT HETOYHOCTH, HEJOCTaTOYHO MPaBH/bHbIE

MTENBHO»  (POPMYIMPOBKH, HapyIIeHHs JOTMYECKOH MOC/IeN0BaATENbHOCTH B M3/IOKEHUU MPOrpaMMHOIQ
Marepuala, HCMbITLIBAET 3aTPY AHCHHS NPH BbITOIHEHHH NPAKTHYECKHX pabor.
OlieHKa «HeyI0B/IETBOPHTENBHOY BBICTAB/IAETCS CTYIEHTY, KOTOPBIA HE 3HAET 3HAUMTENbHON
4acTH NpOrpaMMHOr0 Marepuana, [OMyCKaeT CYIIECTBEHHbIe OLIMOKH, HEYBEPEHHO, ¢
OOMBIIMMHU  3aTPYIHEHHAMH BBIMIOJIHAET NPAaKTHUECKHE pabotel. Kak mnpasuio, oueHka
«HCYIOB/ICTBOPHTENLHO» CTABUTCA CTY[AEHTaM, KOTOPble HE MOTYT MPOIOKUTL 0OyueHue Ges
AOMOJHUTE/bHBIX 3aHATHI M0 COOTBETCTBYOUIEN AUCLIMITHHE.

«Xopowo»

«HeynoBneTtso
PHTEIBHO»

6.7. MeToanueckne yKa3aHusi 1/1s 00yaI0UIHXCS 110 0CBOEHHIO JNCIHILIHHDI

OOyuenne no muerumnuuae «CTpaTerHyecKuii MeHEIKMEHT) HpEeAronaraeT u3y4eHue
Kypca

Ilooeomoska k_sx3ameny. TeKymuil KOHTPOJb HOJIKHBI COMpPOBOXJaTh pedieKkCHs
Y4acTHs B HHTCPAaKTHBHBIX 3aHATHAX H OTBETHI HA KJIHOYECBBIC BONIPOCHI 110 H3YHCHHOMY
Marepuany. MTOroBblif KOHTPOIb MO Kypcy OCYINECTBISETCS B dopme  orBera
Ha 5K3aMEHAIMOHHbIE BOTIPOCHL. B camoM Hadaste yueGHOTO Kypca HEOOXOINMO MO3HAKOMHUTHCS
CO creyIomen yueOHO-MeTOANYIeCKOM JOKyMeHTaIHei

- [IpOTPaMMOM JHCLUIIIAHEI,

- IIepeYHEeM 3HAHHH M YMEHMH, KOTOPBIMHU CTYAEHT JOJIKEH BIaeTh,

- TeMaTHYEeCKUMH IIJTaHAMH 3aHATHH;

- KOHTPOIIbHBIMH MEPOTIPHATHAMH;

- Y4eOHHKOM, y4eGHBIMU IOCOOHAMH 110 AUCLHILTHHE, @ TAKIKE TEKTPOHHBIMH

pecypcamu;

- MepEeYHEM DK3aMEHAIlHOHHBIX BOMPOCOB,

Iocne 3T0ro 10mKHO COPMHPOBATECS YETKOE NpPENCTaBIeHHE 06 0GBeMe H XapakxTepe
3HAaHUM M yMeHHH, KOTOPHIMH Hamo OyaeT oBNageTh MO AUCHMIUIMHe. CHCTeMAaTHYecKoe
BBINOJTHEHHE Y4eOHOI pabOThI Ha 3aHATHSX MO3BOIUT YCIIENIHO OCBOUTD MUCHMIUIHEY H CO3aTh
XOopoinyro 0a3y [ CIaud K3aMeHa.

7.YHEBHO-METO/UYECKOE U UH®OPMAIIMOHHOE OBECIIEYEHUE
JAACHUIIJIMHBI (MOAYJISA)



a) OcHoBHas quTepaTypa

1. Crparernyeckuii MeHeKMEHT: YueOHUK / JLI'. 3aiiues, M.U. Cokonosa. - 2-¢ H3/1.,
nepepal. u jom. - M.: Maructp, 2013. - 528 c.: 60x90 1/16. (nepenet) ISBN 978-5-9776-0063-
7 [Snextponnstit pecype] — Pexunm moctyma:; http://znanium.com/bookread2.php?book=373808

2. Munnbepr, I'. Crparernyeckoe caapu: DKcKypeus 1o Jae6psm CTPATErHYeCKOro
MEHEKMEHTa [DJ1eKTpOHHEI pecype] / ['enpy MunuGepr, Bproc Anscrpanz, Kosed Jlamnens ;
Ilep. ¢ anrn. — M.: Ansmuna [Mabmumep, 2013. — 367 ¢. (Cepus «CKOJIKOBO»). - ISBN
978-5-9614-2223-8 - Pesxum poctyra: http://znanium.com/catalog.php?bookinfo=520473

3. Tomncon A.A. CrpaTernyeckuii MeHeHKMEHT. HckycetBo paspaGoTku u peanusanuu
CTpaTeruy [DIeKTPOHHBIE pecype]: ydeOHuK s By30B/ Tomrcon A.A., Crpuxienn A. Jix.—
OJIEKTPOH. TEKCTOBBIE TaHHBIE,— M.: IOHUTU-JAHA, 2015.— 577 ¢.— Pexum JocTyna:
http://www.iprbookshop.ru/52064.— 3BC «IPRbooksy

0) llonoanurebHas auTepaTypa:

1. lenncenko, Brnamumup VBanosuu. Crparerudeckuii MeHeIKMeHT [DneKTpoHHBIH
pecype] : MeTomudeckue ykaszaHus K NpaKTHIECKUM 3aHsATHaM / B. U. Jlenncenko
Bragumupcekuii rocyrapeTBeHHbI YHHUBEPCUTET UMeHH AnekcaHnpa ['puropseBnua u Hukonas
I'puropeesuua Cronerossix (Bal'y), Kagenpa menemxmenta u Mapketnnra .— OneKTpoHHbIE

TeKcTOBBIC namHbie (1 daitn : 351 K6) .— Bnamumup : Bragumupckuii rocynapcrsermbiit
YHHBCDCUTET HMMEHM AJiekcanapa ['puropeeBuuya u Huxomas I puropreBrya CTOIETOBBIX
(Bal'y), 2013 - 38 & Pexum J0CTyma:

http://e.lib.vlsu.ru/bitstream/1 23456789/2498/1/01145.pdf>.
2. Poxuonosa, Haranbs Branumupossa. CTpaTernyeckuil MEHEKMEHT : METOIHYeCKHe

YKa3aHHA K BBIIOTHEHHIO KypcoBOM paGoTel : crhemmansHocts 080507 - "MeHemxMenT
opranmsauuu” / H. B. PomuoHopa : Bramgumupckuit  rocymapcrBeHHbIH TYMaHHUTAPHEIH
yausepeurer (BITY) .— Bragumup Biagumupekuif rocynapcTBeHHBI TYMaHHUTapHBIH

yrusepcuret (BITVY), 2010 .— 46 ¢. : Tabn. — Bu6nuorp.: ¢. 26-27.
3. Eropmmn, Anexcannp ITerpoBuy. Crpaternyeckuit MeHeKMEHT : yIeGHHUK /11 BY30B

10 crenHanbHOCTH "MenemkmenT opranmszanuu” / A. I1. Eropmus .— Hmxuuit Hosropos :
Husxkeroposckuit HHCTHTYT MeHemkMeHTa U OH3Heca (HUMB), 2013 .— 589 ¢., [1] . HnopTp. :
H1L., Tabn. — (Beicmree oGpasoBanme) .— bubmmorp.: ¢. 581-586 u B moxctpou. npumMey, —

ISBN 978-5-901335-34-5.

B) UnTepHeT-pecypesr:
1. CnpaBovHnas mpaBoBas cuctema «Koncynprant [Tmoc» www.consultant.ru

8.MATEPUAJIBHO-TEXHUYECKOE OBECITEYEHUE
JAUCHHUILIUHBI (MOYJIS)

Hns obecniedenus oGpasoBarensHOro npomnecca no AUCHMIUIMHE HHCTUTYT Pacrosaraer
CIIEAYIOIEH MaTepHaTbHO-TeXHHYEeCKOH 6a30if, obecrneunBaromieil IIPOBEJICHHE BCEX BHIOB
AUCUHIUTHHAPHON U MEXXIMCIUILTHHAPHOM IIOATOTOBKH, NPENYCMOTPEHHBIX Y4eOHBIM IJIAHOM U
COOTBETCTBYIOLINX ICHCTBYIOLIUM CAHHTAPHBIM M IIPOTHBOMOKAPHBIM [IpaBHIaM U HOpMam:

- JICKIIHOHHBIC ayJIMTOPUH, 000PYI0BaHHBIE BH/IEONPOEKIIHOHHbIM obopyroBaHHEM s
NPE3CHTANH, CPeICTBAMH 3BYKOBOCIIPOM3BENCHHS, OKpaHOM H HMEIOLKME BBIXON B CeThb
MuTepHer;

- MOMCIICHUA JUI1 [POBEACHHs MPAKTUYECKUX 3aHATHH, 000pYNOBaHHbBIE y4eOHOIH
Mebenbio;

- bubnuoTexa, umeromas Mecra U CTyACHTOB, OCHAUICHHBIE KOMIIBIOTEpAMHU C
AOCTYNOM K 06a3am NaHHbIX U ceTH MHTepHeT;

- KOMIIBIOTCPHBIC KIacChl ¢ KOMILICKTOM JIMIEH3HOHHOTO IPOrpaMMHOTO 06ecreyeHus
Microsoft Office, «Koncynprantllmocy.



PaGoyas nporpaMma IHCHHILUIAHEI COCTaBIICHA B COOTBETCTBUH ¢ Tpebosanusmu OI'OC BO

1o HanpabieHHno 38.03.02 «MerewkmenT» mpodus «YTpaBIIeHHE IPOEKTAMEY

/)
Pabouyro nmporpammy cocrasui cr. npern. kap. MHuMP, Konsitos K.A. ( ]
(®HUO, noanucs)

e

Peuensenr: ﬁ %
I'enepanpnerii nupextop 000 «ITK®D Poctok» Muxees A 1. vlleceeszr=

(MecTo paboTsl, 10K b, PHO, noamnuce)

IIporpamma pacemotpena u ono6pena Ha 3aceqannn kadeap (MeHeI[)KMeH;f/ ¥MapKeTHHI»

Tpotoxon Ne S 7 or <M %ﬂé{ 2%‘0)151 /.%
& £

3asenyrommuii kadeapoii 1.9.1., npo¢. Gumumonosa H.M.

(PHO, noanuce)

Pabouas nmporpamma pacemotpena u omoGpena na 3acenamuu y4eOHO-METOIMYECKOH KOMUCCHH

HanpasneHus 38.03.02 «MenemkmenTy

potoxon Ne 72 ot «off » 2Zethocr/ 20Feona

IIpeacexarens komuccnu:

AupeKTop MHCTUTYTa 9KOHOMUKH U MEHEIKMEHTa, 1.3.H., npo¢. 3axapos I1.H. d‘)’
<
(®UO, moanucs)



JIMCT IIEPEYTBEPXK/IEHUS
PABOYEHN MPOI'PAMMbI JUCLHUATLTHHbI (MOAYJIsI)

PaGouas nporpamma o06pena Ha y4eOHBIH rox

IIporokon 3aceanns kadenpsr Ne OT roja

3asenyromuii Kadepoit

PaGoyas nporpamma o106pena Ha y4eOHBIH rof

IIporoxon 3acenanus kadeaper No oT roaa

3aBenyromuii kadenapoit

Pabouas nporpamma onoGpena Ha y4eOHBIH roj

[IpoTokon 3acenanus kadeapsr Ne oT roaa

3asenyromuii Kadeapoit




