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1. IEJIX OCBOEHUS JTUCHUITJIUHBI

OcHoBHOlf neapl0 aucnHMIHHBI «CTpaTerHveckuii MeHEIKMEHT»  SBISETCA
OBJIAJICHHE HABBIKAMH CTPATETHYECKOrO aHalu3a, paspa0OTKM M OCYLIECTBICHUS CTpaTerdH
OpraHH3al{K, HAIIPABIEHHOH Ha 00ecneyeHre KOHKYPEHTOCIOCOOHOCTH.

OcHOBHBIMH 32Ja4aMH JHCHHIUIHHBI SBIISIOTCS:

- OBJIQJIEHHE HABBIKAMHU HCIIOIBL30BAHUSA OCHOBHBIX TCOPHH MOTHBAIMH, JIMAEPCTBA M BIACTH
UL PEHICHHA CTPAaTeTHYECKUX 3a/1ay4;

- (opmupoBaHHe yMEHHMH NPOBOIMTH AYAMT YETOBEYECKHX PECYPCOB H OCYIIECTBIIATh
JAUArHOCTHKY OpPraHH3allHOHHOM KYJIbTYPHI,

- opmupoBaHue CNOCOGHOCTEH aHATM3HPOBATH B3AUMOCBA3H MEXKIY (YHKLHOHATBHBIME
CTPaTerHsAMH KOMIIAHMH C LEbI0 MOATOTOBKM COAIAHCHPOBAHHBIX YIIPABIECHYECKUX
pelieHui;

- OBJIAJCHHEC HABBIKAMM JIOKYMCHTATBHOTO OQOPMJICHHsS pEINCHHH [pPU BHEIPEHHH
OpraHM3alMOHHBIX U3MEHEHHIA;

- (OpMHpOBaHHE YMEHMH NpPOBOJMTH AHAIM3 PBIHOYHBIX M CHENH(GUYECKHX PHCKOB IJis
NPUHATHS YNPABICHYECKUX PEIICHHH, B TOM 4YHCIe MpPH INPHHATHH peIleHHd 00
MHBECTHPOBAHUH U (UHAHCHPOBAHHH.

2. MECTO JUCHHUILJIMHBI B CTPYKTYPE OIIOII BO

Hucunmina B1.6.13  «Crparerndeckuift MeHEKMEHT» OTHOCHTCH K AMCLHILIMHAM
6asosoif vactu (B.13) 6moka 1 (B1) OITOII.

Juctmmmina  «CTpaterudecknif MEHEKMEHT» H3ydaeTcs HA HeTBEPTOM Kypee H
Gasupyercss Ha 3HAHHSX, NONYYEHHBIX CTYASHTAMH NPH H3YYEHHH CIICAYIOUMX AUCHUIUIAH:
«Teopust ~ opramusamum»,  «VYIpaBleHHE — YEIOBEYECKHMH  pecypcamu», «DHHAHCOBBI
MEHEIDKMEHTY, «MapkeTHHr», «JIorHcTHKa.

3. KOMIIETEHIIUU OBYYAIOUIEIOCsl, POPMHUPYEMBIE B PE3YJIbTATE
OCBOEHHMSA TUCHUILIMHBI (MOTYJIS)

Ilpouece u3yuenms mucnummesl  «CTpaTeruuecKkuii  MeHEDKMEHT) HarnpapieH
Ha QOPMHPOBAHHE CIEAYIOUINX KOMIETEHIHIA:

o0wenpodeccHoHAIbHbIE KOMITETEHIIHH

OIIK-2  ¢nocoGHOCTBIO  HAXOAUTH  OPraHM3AHOHHO-YIIPABICHUYECKHE pelieHus
TOTOBHOCTBKO HECTH 328 HHMX OTBETCTBEHHOCTh C TIO3MLMN COLMATBHONH 3HAYUMOCTH
IIPHHAMAEMBIX PEUICHUH.

OIIK-3 cnoco6HOCTBIO MPOEKTHPOBATH OPraHH3ALHOHHBIE CTPYKTYpPBI, Yy4acTBOBAaThL B
paspaboTke CTpaTernil yNpaBieHHs YeNOBEYCCKUMH PECYPCAMH OpraHM3alyii, IUIaHUPOBATh U
OCYILIECTBJIATE MEPOIIPHSTHSA, pacnpeneiniaTb H JACIETHPOBATL IMOJHOMOYHS C YUETOM JIUYHOH
OTBETCTBEHHOCTH 3a OCYIIECTBIIIEMbIE MEPOTIPUSTHS,

OIIK-6 BnameHmeM MeTOZaMHM NPHHATHS pEIIEHHH B YOPaBIE€HHH ONEPALUMOHHOM
(IPOM3BOJICTBEHHO#) IESTEIBLHOCTHIO OPraHH3aI[Hil,

npogeccHoHAILHBIX KOMIIETEHIHIA:

IIK-1 BraneHMeM HaBBIKAMH MCIOTB30BAHHMS OCHOBHBIX TEOPHH MOTHBAIHH, IHAEPCTBA
U BJIACTH IS PELICHHS CTPATErHYECKMX M ONEPATHBHBIX YNPaBJIEHUYECKHUX 3aay, a TAKKe [UIA
OpraHu3alliy TIPYMIIOBOH pabOThl Ha OCHOBE 3HAHHUS MPOLECCOB TIPYNIOBONH AMHAMUKU U
NPHHIHUIOB (GOPMHUPOBAHHSA KOMAH/bI, yMEHHE NPOBOAHTH AYAMUT HYETOBEYECKHX pECypcoB H
OCYMIECTBIIATh AHATHOCTHKY OPTaHH3aLUOHHON Ky/IbTYpBI

IIK-3 BrazeHneM HaBBIKAMH CTPATErHYECKOTO aHAIM3a, pa3paGoTKH u OCYIIIeCTRIECHHUS
CTPaTerHy OpraHU3aluy, HalPaBJICHHOH Ha 0DecreyeHne KOHKYPEHTOCTIOCOOHOCTH.

[IK-5  crocoGHOCTBIO  aHANM3MPOBATH  B3AMMOCBA3H MEXKAY (YHKLHOHATLHBIME
CTPAaTETrHsAMH KOMIIAHHH C IETBIO MOATOTOBKU COATaHCHPOBAHHBIX YIIPABIEHYECKHMX PELICHHI.



[1K-8 BnaneHMeM HaBBIKAMH AOKYMEHTAIBHOrO OGOPMIICHHS pEICHHN B YIPaBICHUH
ONEpallMOHHOW  (MPOM3BOACTBEHHOM)  HEATENBbHOCTH  OpraHM3aluii Npd  BHEAPEHHH
TEXHOJIOTHYECKHUX, TPOAYKTOBBIX MHHOBAIMH MJIM OPraHU3allMOHHbBIX U3MEHEHHUI.

[IK-15 ymen#eM NPOBOAUTH aHATN3 PHIHOYHBIX M CHELU(PUUECKUX PUCKOB VIS IIPUHATHS
YIPaBICHYCCKHX PCUICHHH, B TOM YHC/IE IIPH TIPHHATHH DEIICHUH 00 WHBECTHPOBAHHH H
(bMHAHCHPOBAHWH.

Tabmuna 1
Ilnanupyemble pe3yabTaThl 00y4eHHs 10 AHCIHHILUIHHE

Kon IMhanupyemsbie pe3yasTaThl 00yueHns
CoaepskaHne KOMNETEHUHH
KOMITETEHLIHH M0 AHCHMIIHHE
3uare; 31 (OITK-2)OcHOBHBIE BH/bI OPTAHU3ALHOHHBIX
CTIOCOGHOCTBIO HAXOAHTH CTPYKTYP, HX PEUMYIIECTBA H HEAOCTATKH
OpraHH3allHOHHO- Ymets: V 2 (OI1K-2) PaspabatsiBaTh MpoekT

YNpaBJIeHYECKHE PELLCHHA W COBEpIIEHCTBOBAHHSA OPraHM3aALMOHHON CTPYKTYPHI

OIIK-2 TOTOBHOCTBIO HECTH 38 HUX MPEANPUATHA H aKTHBHO YyYacTBOBATh B pa3paboTke

OTBETCTBEHHOCTB C MO3HLHH
COLHATLHOM 3HAYMMOCTH
NPHHUMAEMBIX pelIeHi

CTpaTerHu yNnpaB/IeHHs YeIOBEUECKHMH Pecypcamu;
Brnazets: B 1 (OIIK-2) HHCTpyMEHTaMH MJ1aHUPOBAHKA 1
peanusaumu Meponpmrmﬁ Nno CO31aHHKO oprauﬂsaunom{oﬁ
CTPYKTYPBI

CrocoGHOCTEIO NpoekTHpoBaTh | 3HaTh: 33 (OITK-3)0CHOBBI MPOEKTHPOBAHHS
OpraHH3aUHMOHHBIE CTPYKTYPbl, | OPraHM3aLMOHHON CTPYKTYpHI;
y4acTBOBaTh B pa3paboTke
CTpaTeruil ynpaejaeHus
Ue0BEYECKHMH pecypcaMu
OI1K-3 OpraHu3aluii, NIaHUPOBaTh U
ocyiecTssTs MepornpusTus, | CTPYKTYPHI
pacTipefielIsiTh U [eNerHpoBaTh
MOJHOMOYHA € Y4€TOM JIHIHO
OTBETCTBEHHOCTH 3a
OCYILECTB/IAEMBIE MEPOTIPHATHA

Ymete: ¥V 4 (OIIK-3)npoekTHpOBaTh OpraHu3allMOHHbIE

Bnanets: B 4 (OINK-3) HaBblkaMu IPOEKTHPOBAHHS
OpPraHH3aUHOHHBIX CTPYKTYP

31 (OIIK-6) MeTonb! NPUHATHS PEILEHMUH B YNPaBIEHAN
OMEepPaLMOHHOM NeATEIbHOCTBIO OpraHH3aLuK;
Heo6X01MMble HCTOYHHKN HH(OPMALMH LTS TPOBETeHNS
(pMHAHCOBOTO aHaIM3a

VYuets: ¥V 2 (OI1K-6) npoBoanTh BEpTHKANBHBII H
FOPHU3OHTAJIbHbIMA aHANN3 PUHAHCOBBIX TOKYMEHTOB

BJIaJIEHUEM METOIaMH
NPHHATHA PeLIeHH B

OIIK-6 yrpaB/IeHHH OMNepaLHOHHO I
(MpoU3BONCTBEHHOI)
ACATCNLEHOCTBIY OPraHH3 auui

Bragets: B 2 (OINK-6) HaBbiKamMu opMupoBanus
aHATUTHYECKOTO 3aKTIOUEHHS O JAeSTETLHOCTH
NpeAnpUsATHs Ha OCHOBE (huHAHCOBOrO aHanu3a; B 4
(OITK-6)HaBbikaMu IPUHATHSA PELLEHNM B yIIPABICHUH
OrnepauMoHHOMH (ITPOU3BOACTBEHHON) HEATENBLHOCTRIO

OpraHM3aLHUH
BllaIcHUEM HaBbIKAMH 3uare: 32 (ITK-1) OcHOBHBIE MOAXObI U TEOPHH
UCIMOJIb30BAHUSA OCHOBHBIX nuaepcrsa H Baactu; 33 ([1K-1) DneMeHTs! 1
TEOpHit MOTHBALIMH, THAEPCTBA | KIACCH(DHMKALIMIO OPraHH3aLMOHHON KY/IbTYDEI
U BIIACTH U1 peLICHUA Yumete: V 1 (TIK-1) [TpoBoauTh aHANH3 YenoBeYeCKUX
CTPATErH4YeCKHX U PECYpCOB i onpenensaTh COAEPKaHHe OpraHn3alMoOHHOM

OTEpaTHBHBIX YNPABJIEHYECKUX | KYIBTYPBI;
3ajad, a TaxkiKe ans
TTK-1 OpraHH3alUMK rPYNTMoBOiH
paboTkl Ha OCHOBE 3HAHUA
MPOLIECCOB TPYMINOBOH
JIHHAMHKH H MPHHLMITOB
(hOpMHPOBaHHS KOMaH]IBI,
YMEHHE MPOBOAUTE ayI1T
4eJIOBEYECKHX PECYPCOB H
OCYLIECTBIATE THATHOCTHKY
OPraHH3alHOHHON KYJIbTYpSI
BJla/IeHHeM HaBbIKAMH 3natk: 32 (I1K-3) 0CHOBbI CTPAaTErHYECKOT0 aHATH3,
IK-3 CTPaTErMYecKoOro aHannsa, pa3paboTKH U OCYILECTBICHHS CTPATErHH OpPraHU3aLuHy,
pa3paboTKM U OCYIIECTBIEHNS | HanpasieHHoMH Ha obecrneueHme KOHKYPEHTOCNOCOOHOCTH

Bnaners: B 1 (I1K-1) MHcTpymesTamu ayanrta
YeJIOBEYECKHX PECYpPCOB




CTpaTeruu OpraHUu3aLuy,
HanpaeIeHHOH Ha obecneyeHue
KOHKYPEHTOCNOCOBHOCTH

Ymets: V 1 (TIK-3) npoBomuts CTpaTerMyeckuii ananus; ¥
3 (TIK-3) paspaGatbiBaTh 1 ocyLecTBIATH

CTPAaTer1u OpraHu3alnK, HalpasJeHHbIe HA OBecreyer e
KOHKYPEHTOCnocoOHoCTH

Braners: B 1 (TIK-3) CTPATErH4€CKHM aHalH30M; B 3
(TTK-3) HaBBIKOM pa3paGoTKy 1 OCYLIECTBIEHUA CTPATErHH
OpraHu3alHy, HAMpaBleHHON Ha ofecneyeHue
KOHKYPEHTOCNOCOOHOCTH

CIOCOOHOCTBIO aHATH3HPOBAT
B3aHMOCBSA3H MEM Iy
(GyHKUHOHATBHBIMY

3uats: 3 3 (MK-5) B3aumocBs3n
MEKIY YHKUHOHAIILHBIMU CTPATErUAMH KOMMAH it;

Yuers: V 2 (T1K-5)ananusuposats B3anmMocsasn MEK LY
(DYHKUHMOHAIBHBIMH CTpaTeruamu
KOMNAHHH C UE/TBIO I0ArOTOBKHU COANTAHCHPOBAHHBIX

[1K-5 CTPATErusAMH KOMMaHUIi ¢ YIPaBJIEHYECKHX
UEJIbIO MOATOTOBKH CIIEHHMIH
cOanaHCHpOBaHHBIX Braners: B 2 (TK-5)ananm3uposats B3auMocBa3n MEMKILY
YMPaBIEHYECKUX pelueHu it byHKUHOHANBHBIME CTPaTeTHAMH KOMIAHHI C LENbI0
NOArOTOBKHM COANAHCUPOBAHHBIX YIIPABIEHYECKHX
peleHui
3Hare: 3 | (ITK-8) Ga3osbie NpaBUJIa JOKYMEHTANLHOTO
odopmienus peuenuii B YNPaBIeHHH ONEpalHOHHOH
(Mpou3BoaCTBEHHOM) AesTeNbHOCTH OpraHH3auly npu
BIIaICHAEM HaBBIKAMH BHEAPCHHH TEXHOMOrHYECKHX, MPOAYKTOBBIX HHHOBALIMIL
AOKYMEHTANLHOrO OOPMACHMS | 1y OPraHU3aLHOHHBIX U3MEHEHUI
peLIeHui B yNpaBieHUH
ONepaLHOHHO] Ymers: V 1 (I1K-8) noxymenTansho odopmsTe penrerns s
(MpOM3BOACTBE HHOIH) YNPaBJIEHHH OTIEPaLHOHHO (npomnoncmeﬁﬂoﬁ)
ITK-8 LeSTEbHOCTH OpraHmH3aLuii ACATENLHOCTH OPTAHN3ALMK IPU BHEIPEHHH
MDH BHEApeHUH TEXHOJIOTHYECKUX, MPOIYKTOBBIX MHHOBALIM HITH
TEXHONOTHYECKHX, OpraHU3alHOHHBIX H3MEHEHMUT
MPOJYKTOBbIX HHHOBauuii unn | BAanets: B 1 (TIK-8) HaBbikamu NOKYMEHTaNbHOro
OPTraHM3aLMOHHBIX W3MeHeHuli | OPOPMIeHHS peweHuii B YNpaBJIEHHH OTepauHoOHHOM
(Mpou3BOACTBEHHOI) AesiTENLHOCTH OpraHu3aLuu npu
BHCAPEHHH TEXHONOTHYECKUX, MPOAYKTOBBIX HHHOBALLI
WJIH OpraHU3alHOHHBIX H3MEHEHU I
3uars: 3 1 (MK-15) ycnosus u MOCIEACTBHA TPUHUMAEMbIX
YNPABJIEHYECKHX pPelleHHIi;
YMGHHEM NDOBOLHTE HAIH3 YMmets: V 1 (TK-15) NPOBOAWTE @HATH3 PHIHOYHBIX 1
PRIROMHAX 1 CneLmg Haeckix CTEUHPHIECKHX PHCKOB /1S IPHHATHS YMpaBleHYeCKHX
PHCKOB /11 MPUHATHSA
[K-15 YnpaBJieHYecKuX pewennii, g | PCWEHHH, B TOM uncie npu npuuaTHu pelieHuit 06

TOM YHCJIE MPH NPUHATHH
PeIIeHHIT 06 uHBECTHpOBAHHH H
¢uHaHCHpOBaHNK

MHBECTHPOBAHHH M (PMHAHCHPOBAHHH

Bnagers: B 1 (I1K-15) meTononorueit paspaboTtku
YTPAB/ICHYECKHX PELICHHUIT C y4eTOM HeompenefeHHOCTH 1
PHCKa, B TOM YHCIIe DU IPUHATHH peleHHi 06
HHBECTHPOBAHUH H QHHAHCHPOBAHHH |




4. CTPYKTYPA U COAEP’)KAHME JUCHUILINHBI (MOY.JIST)

Kypc paccuuran ®a 6 wacoB Jexumif, 6 49acoB mpakTHYeckux 3amsTmii u 141 wac
caMocCToATeNILHON paGoTel. Beero 5 3averHsix exummn (180 uacos). [TpomexyTounas arrecranus B
opme sx3ameHa IpexycMoTpeHa B 7 ceMecTpe.

Tabmua 2
O0bemM THCHHIIHHBI
Buja yuyeGHbIX 3aHATHII Beero Obnem nucuug.:::;l, .
H CaMOCTOsATe/IbHAsA padoTa 23456 7 pl S0 [ (&2
3aounan popma odyuenun
Konrakrnas paGora oGyuarommuxcs ¢ 12 12
npenoaaBaTe/ieM, B TOM YHC/I€:
JIEKLIMOHHOI O 6 6
JlabopaTopHble paboThl
NPaKTHYECKOro 3aHATHA 6 6
CamocrosTensHas pa6ora cryaenta (CPC) 141 141
IIpomexkyTouHas aTTecTamus <, 4
27 27
Obwas Tpynoemkocts (4ac. /3.e.) | 180/5 180/5
Tabnuua 3
CrpyKTypa IucumniHebl
Buael yueGHOH paGoTsl, Obbem —‘
BKJTIOYAs CaMOCTOATENIbHYI0 | Y4€0HO
pabory cTynenToB 1 DopMsl Tekylero
E- H TPYIOEMKOCTS (B yacax) padoTs kST
3 = 5 = C YCIeBaeMoCTH
Ne Paznen (tema) g § E é ,E MpHMEH (n? HeoeTAN
n/n JMCUMIUTHHEI 3 = s | & g eHHeM cerccmpay,
©l 3 = g z g & HHTE opan
s | 2| 2| 8| 2|2 |Z DAk MPOMEXKYTOUHO
E | Sl 8|8 2|5 THBHBIX P
= ) 3 = E arrecTaluH
£ 5 S METOIOB
E 5 E. ——" (no cemecmpam)
g8 /%)
1 Crpareruueckuii npouecc 7 2|2 L) 2/50
2 Crpareruueckue nenu 7 2 2 4 2/50
3 Ananus  criocoGHocTeli  u | 7 2 2 5 2/50
BHIOOB NeATENLHOCTH
4 Aynur 4e0BEYECKHX | 7 8
pecypcos
5 Oprasu3auuoHHast KyisTypa | 7 8
6 QHHAHCOBLIH aHATH3 7 10
7 AHanu3 NponyKTOB M PLIHKOB | 7 10
8 CTDIlI-ananus 7 8
9 Ananms otpaciiu 7 8
10 | Bunsl ctpateruii 7 8
11 | Beibop crpaTeruu 7 10
12 | Peamusaums ctpateruu 7 10
13 | PasButHe opranusanuii 7 8
14 | TlpousBoncTeHHas 7 8
AEATCJIBHOCTL M Ka4Y€CTBO
15 | [nobankHble crpaTernn 7 10
16 | CoumnanbHas OTBETCTBEHHOCTL | 7 12
17 | PasButue ctpareruueckoro 7 10
MEHeIKMEHTa
Bceero 6 6 Ped | 141 6/50 Ok3ameH (27)




Copepsxanue IUCHHILTHHBI

Tabnuua 4

Koae1 3YB

No Konsl

HaumeHoBaHHe Tem Conepxanue Tem (B cooTBeTCT-

n/n KOMMeTeHLHIi

BHH ¢ Tad. 1)
1 Crparernyeckuii Cxema CTPATErHYECKOro npouecca. | TIK-1, [TK-3 | 32 (TIK-1), 32
npouecc Crparernyeckuit  aHanms.  Beifop  crpateruu. (TIK-3)
Peanusaums crpareruu

2 Crpareruyeckue Lesu Buael  crparteruii. DneMeHTBI  cTpaterum, T1K-8 31(TIK-8), V1
Crparerudeckue H OTepaTHBHEIE LEH, (TIK-8), 31(TIK-
3auHTepecoBaHHbIE NMUA. DKOHOMHYECKHE LIG/H. 8)
Counanbhble uenn. Poct dupmsl. KorkypenTHoe
NPEHMYILECTRO.

3 | Ananus criocoGHOCTeH 1 | Pecypesl, criocoGHOCTH (KoMmeTeHIAM) # [K-3, TK-15 | 32 (I1K-3), 31

BHIOB JESTEIbHOCTH OTIMYHTE/LHBIE CTIOCOGHOCTH, AHATH3 PecypCoB, (TIK-15), V 1
AHAaJIN3 LEHHOCTHOM LIenoyKH. TK-3), B 1 (ITKA
3)
4 Aymar  uenoBeyeckux | Llens aymura. Conepanue ayaura. Pesynbtarsl OIIK-2, [K-1,|V 2 (OIIK-2); V
pecypcos ayauta. BoIsBICHHE KIIOYEBBIX COTPYIHHKOB. TK-5 1 (TIK-1), B1
(TTK-1), 33(T1K-
5), Y2(IIK-5),
B2(T1IK-5)
5 OpraHusaliioHHas [lousATHE OpraHM3auMOHHON KynbTYphl, MDakTOPbI IK-1, K-35 33 (TIK-1),
KyJIbTypa (opmupoBaHH.  DneMeHTBl  KyabTYpel.  THmbI VI(IIK-1),
KYIETYD. 33(IK-5),
V2(TIK-5),
B2(IIK-5)

6 | dUHAHCOBLIH aHANH3 Hcrounuku (huHaHCHpOBaHKS. CrouMocTh [K-15 3 1 (TIK-15),
Kanurana. [OpM3OHTANBHBIA M BepTHKANbHBIH VI(IIK-15),
aHamH3. PHHAHCOBBIE MOKA3ATENH. BI(IIK-15)

7 AHamM3 TpoayKTOB U | CnocoBbl ompeneneHHs peIHKOB. CermeHTanus. IK-3 32 (MK-3), V1

PBIHKOB Onpenenienne mpoaykra. Csokictea npoaykTa. (TIK-3), B1 (TIK-
JKusneHublii  uMkn  mpoaykTa. [Mpoayxrossiit 3)
noprdens.

8 | CTDII-ananus Makpocpena. Coumonemorpaduyeckue [K-3 32 (TK-3), V1
BO3/1eHCTBHA.  TeXHONMOTHYeCKHe  BO3/IeHCTBHS. (IMK-3), B1 (TTK-
OKOHOMHMuYECKHE  BO3meHcTBHSL.  [lomMTHuecKue 3)
Bo3nekcTeHA. Baaumocssass BosaeiicTauit

9 | Ananus orpacnu Onpenenenue orpacin. Mogens Iloprepa. Ananus TIK-3 32 ([K-3), V1
KOHKYDEHTOB. (TIK-3), B1 (TTK-

3)

10 | Bugst crparernii Crparerun M. Iloprepa. ['wGpummbie crpaterum. [K-3 32 (IK-3), V3
Koukypentnoe MO3MLUHOHUPOBAHKE, LIEHHOCTHAs (T1K-3), B3 (T1K-
LCMOYKa M OTIMYKTENbHbIE CocoOHOCTH. Moaens 3)

H. Aucodpa

11 Bri6op crparerun BriGop nponyktos u peiskos. BeiGop crpareruu. | [IK-3, [TK-8 | 32 (TTK-3), V3
PeU.ICHHﬂ, CBA3aHHLIE ¢ poOCTOM H pasBUTHEM (HK-3)’ B3 (]‘IK-
(hpHpMEL Kpurepun  oueHkd  anbTepHATHB. 3), 31(TIK-8), V1
DuHaHCOBas OLEHKA. (ITK-8), 31(TTK-

8)

12 | Peanusauus crparerun Coorserctaue ctpaterum pecypcam. CooTBeTcTBHe [1K-3, OIK-3 | 32 (TIK-3), V3
KYJIBTYPBI OpraHu3aumu W ctpateru. Himenenus (TK-3), B3 (TIK-
CTPYKTYype  opraHusauud. Mertoasl  Co3qaHus 3), 33(OTIK-3),
noapasieneHui. MeHeKMERT u3MeHeH I, V4(OIIK-3),

B4(OI1K-3)

13 | Passutue oprannsaumii | Buyrpennuii pocr. Brewnuii poct. Causuus u [K-15 31 (TIK-15),
MOTNIOIEHHS, Crpaternueckue ANBLAHCI, VI(TIK-15),
Pasykpynuenue KOMITaHHiA, PerynupoBanue BI(TTK-15)
BHELIHETO pocTa.

14 | IIpoussoncTeeHHas Llean npoussoncteenHoi AestensHocTH. [IpnsHaky OIIK-6 31 (OIIK-6), B4
NeSTenLHOCTE U Hea(hdexTHBHOrO  npousBOACTBA. OnpeneneHus (OIIK-6)
Ka4ecTBO kasectBa.  Qunocopus  kafinzen.  BeeoGuee

ynpasieHue Ka4yeCcTBOM. CHcTeMbl Ka4decTsa.

beHuMapkHHr.




Koawl 3¥YB

Ne C Kope (B cooTBeTCT-

o/n Hanmenosanune tem oaep:KaHHe TeM KoMmeTenumii

BHH ¢ Tad.. 1)

15 | I'moGanbHsie ctpaterun | [nobanmsanms PHIHKOB 1 oTpacned. daxtopsl, | [TK-3, TIK-15 | 32 (TIK-3), V3

CIOCOOCTBYIONIHE rinobanuzaumu KOMIIaHHH, (ITK-3), B3 (TIK-

Pemenus o BxokaeHud ma PBIHOK. Mertoasi 3),3 1 (IK-15),

Pa3BUTHS PHIHKA. VI(IIK-15),
BI(TIK-15)

16 CoumanbHas HHcTpymenTaibhas  MoTupamus, Hopmarusnas OIIK-2 31 (OIIK-2),
OTBETCTBEHHOCTD MoTHBauua. Crenenu OTBETCTBEHHOCTH KOMMaHUMH, yg(on[{_z),

Mexanuamer BBINOJIHEHH A COUMHATbHBIX B 1 (On K_z)
00s3aTebCTB.

17 | PasBurue [lnaHoBas crpaterus W cronrannas crpaterms. | [1K-3, IK-5 | 32 (TIK-3), V1
CTpaTeru4eckoro KOHKypeHTHDE NO3HLIHOHHPOBAHKE H (HK-3), Bl (HK-
MeHeKMEHTa OTJIHMHTEBHBIE  CIIOCOOHOCTH, CoTpyaunuecteo, 3),3 3(TK-5 ),

Opranunsaunonnoe o6yyenmue, V2(IIK-5),
L B2(ITK-5)

S. OBPA3OBATEJIbHBIE TEXHOJIOTHHA

1. Henosas urpa — wmeron VMHTALMM  TIDUHATHS DEMICHAS B  PasiuyHBIX

TIPOU3BOACTBEHHBIX CHTYalUsIX, OCYIIECTBISEMBIX IO 3aJlaHHBIM IPaBUJIAM IPYNNOH Joneii B
AHANIOTOBOM peXHME. AKTUBHOE CPE/ICTBO 06y 4eHus.,

2, Huckyceus — dopma y4eOHOH paGoTel, B pamkax KOTOpPOH BBICKa3bIBAOT CBOE

MHCHHE I10 BONPOCY, OCTABJIEHHOMY NpPEIOIaBaTelIeM. IIpoBenenue muckycceni noapazyMeBaeT
CaMOCTOATENIBHBIN ITOATOTOBUTENBHBLE 3TAll B BHJE HANHCAHMS acce, Te3ucoB, pedepara 1o
NPEIOKEHHOMY BOIIPOCY.,

3 Meron keiic-cramun — obydenme, mpu KOTOpoM CTYACHTBEI H IIPEINOJaBaTeu

YHacTBYIOT B HENOCPEACTBEHHOM OOGCYKIEHHH eI0BOM CHTYallUH WJIM 3a/a4d, B3STOH M3
MPaKTHKH PEATbHOTO (yHKIHOHUPYIOLIEro lpennpustus. OCHOBOH IS CO3MAaHHS KeifcoB
SBIIAIOTCS JaHHBIE KOHKPETHBIX [PEANpPHSTHIL, a uMeHHO: 000 «BC3 «Texuuka», OAO «BITO
«Toumam», OO0 «AmbuTyCcy, OAO «ABanrapm», OAQO «3mexTpokabensy, OAO «CBS3HOMNY 1
AP., & TAKIKE MaTepHabl [IEPUONHYECKOI MeyaTy, a HMCHHO, CTaTbH JKypHanoB «VHHOBaumMy,
«PUCK», «IIpobnemsr TCOPHH U NPAKTHKH YIPABICHUS), « DKOHOMHUYECKHL a"anu3y, «IKOy,
«MenemxMenT uHHOBaLHIDY) 1 ap.

6. ONIEHOYHBIE CPEJICTBA AJI51 TEKYILELO KOHTPOJISI
YCHEBAEMOCTH, MPOMEJKYTOYHOI ATTECTALIMHM 11O UTOTAM
OCBOEHMSI IUCLHUTILINHBI U YHEBHO-METOJIHYECKOE OBECTIEYEHUE
CAMOCTOSTEJBHOMN PABOTBI CTYJIEHTOB

6.1. Ilepeuens yue6Ho-MeToqHIeCKOrO obecreyeHnst A5 CAMOCTOSTE L HOH padoThI

oﬁyqamumxca 0 THCHMIIJIHHe

l. Tpynoemkocrs  camoctosTenbHOl paboTel  cTyaeHTOB 1o AUCLHUTUIHHE
«CTparerndeckuit MeHeDKMEHTY COCTaBISET 141 yaca,
Tabmuna 5
BOHpOCbl oasn camMocmoamensvHozo usyvdyeHus
{1
T;:;'H Bonpocsl, BeiHOCHMBIE Ha CAMOCTOSITE/ILHOE H3yYeHHe Kon-B0o uacos

1 Cxewma crpareruyeckoro rpolecca. 4

2 KoukypenThoe npeumymiecrso. 4

3 AHanu3 UEHHOCTHOH Lenoyky. 5

4 Brissnenne knroyessix COTPYJHHKOB. 8

5 Daxtopsl hopmupoBaHus OPraHH3aLHOHHOH KY/ILTYpBI. 8

6 CroumocTs KanuTana, 10

7 CaoiictBa npojiykra. 10




8 TeXHOnOrHYecKne BO3NCHCTBHS Ha OTPaCib. 8
9 AHaIH3 KOHKYPEHTOB, 8
10 I'ubpunnbie crparerum, 8
11 PelieHus, CBA3AHHbIE C POCTOM H PA3BUTHEM (UPMBI. 10
12 MeHeKMEHT U3MEHeHMIT. 10
13 Perynuposanue Hewsero pocra. 8 =
14 Dunocotus kaiinzen. 8
15 DakTopel, CIOCOBCTBYIOMHE MIOGATH3ALME KOMITAHHIL 10
16 CTerneHH OTBETCTBEHHOCTH KOMMAHMIL, 12
17 OpraHuzalonHoe 06yyeHHue. 10
Hroro: 141

6.2. ®oHI OLEHOYHBIX CPEACTB /LIS NPOBEICHHS MPOMEKYTOYHOI aTTecTaNN

IIpoMexyTounas
MEHEDKMEHT» IPOBOAUTCA B COOTBETCTBUH C Y4YeOHBIM IIJIAHOM B dopme sx3amena B 7

cemectpe. CTyHEHTHI NOMYCKAIOTCS K SK3aMEH

y4eOHOro JUCLHILIHHE:

Ima”Ha 1o

arTecTranusa

00y4aroMMXCH N0 JHCHHILTHHE
CTYACHTOB II0  AUCLHUILIMHE

BBITIOJTHEHHUS  BCEX

IPEYCMOTPEHHBIX IPOrPaMMON JUCIMILIHHEL,

«Ctparernyeckuii

Yy 1O JMCUHUIUIMHE B CJIy4ae BBHIMOJHEHHS MM
3aJaHHH M MeponmpusATHI,

6.3. Ilepeuenn KoMIeTeHUMIi ¢ yKAa3aHHEM HTATIOB HX bopmupoBanus B nponecce
OCBOEHHSI 00pa3oBaTe/IbHOIT IPOrpaMMBbI

B Xomae npomemyroqﬂoﬁ aTTeCTalliH OCYIIECTBIIAETCH KOHTpPOJIE  OCBOEHHS
KOMIICTEHIIHH B COOTBETCTBHHU C 3TANAMM UX thopMupoBanus.
Jranel GopMHPOBAHUS KOMIIETEHIHI B X016 H3Y4eHHs THCIHILTHHBI
«CTpareruyecknii MeHeTKMEHT
Tabnura 6
o
Ne n/n | HaumenoBanue Tem Conepxanne Tem RO i
KOMIeTeH i
1 Crpareruueckuit CxeMa crpaternieckoro npoiecca. Crpareruyeckuii ananus. BsiGop [1K-1, I1K-3
npoLecc cTpateruu. Peanusaims crparerun
2 Crpareruyeckue Buael  crpareruii.  DnemenTh crpaterun.  CTparermueckne u TIK-8
heau OMCPaTHBHBIE LETH. 3aHHTEPECOBAHHBIE NMUA. DKOHOMHUECKHE LM,
Coumansusie ueau. Poct hupmoL. KoHKypeHTHOE npeuMyiecTso.
3 AHanus Pecypceel, cnocobHoctu (KOMIMETEHLIMN) W OTIMYUTENBHBIE CTOCOOHOCTH. [TK-3, T[IK-15
criocofHocTel W | AHAIM3 PecypeoB. AHATHI HEHHOCTHOM LIeMOUKHY.,
BHOOB
IeATEeIbHOCTH
4 Aynut Lens aynura. Conepxanue aynura. Pesynprate! aynura. Beissienne OIIK-2, MK-1,
YEJIOBEYECKHX KJIHOYEBEIX COTPYIOIHHKOB. HK'S
pecypcoB
5 Opranusauuonnas | INousatve opranusammonHoOR KynbTypel.  @akTopel  (opmuposannus. | [1K-1, [TK-5
KyJbTypa DneMeHTs! KynbTypsl. THMbI KYJBTYD.
6 DuHaHCOBBIH Herounukn dunancuposanus. Ctonmocts Kanurana. FopH30HTaILHEIH | [K-15
auanu3 BEPTHKAILHBIH aHanu3. MHHAHCOBBIE MOKA3aATE M,
7 AHanus npoayktoB | CnocoGe OnpeneneHus poinkoB. Cermenraums. OnpenesieHue MpOJyKTA. [K-3
H PBIHKOB CoitctBa  mpoaykra. JKu3HeHHbi UuKn  npoaykta. IlpoaykTosbii
noprdens.
8 CTDII-ananus Maxkpocpena. Counonemorpaduyeckue posueiicrans, TexHonoruyeckue [TK-5
BO3ICHCTBMS. SkoHOMHYECKHE BO3ICHCTBHA. Moautnyeckne MK-11
Bo3aeiicTBrs. B3auMocsass Bo3nelicTeHii,
9 ARanus orpacnu Onpenenenne orpacan. Mozens TNoprepa. Ananu3 konkypentos. OIK -2
K-35
[TK-11
10 Bunel crparernii Crparerun M. [Iloprepa. I'ubpuansie  crparerum. KoukypenThoe [1K-3
NMOHUHOHMPOBAHHE,  LICHHOCTHAA  UEMOYKA M OTIMYHTENLHbIE
crocobuoctu. Mogens H. Ancodida
11 Bri6op crpareruu BeiGop npoaykTos u peirkos. BriGop crpareruu. Peuienus, cBs3auHble ¢ [TK-3
POCTOM W pa3putHeM (upmbl.  Kputepuu ouenxku abTEPHATHB.
PHHAHCOBAs OLEHKA.
12 Peanusauus Coorsetcteue  crparerun pecypcaM.  CoOOTBETCTBHE  KyJbTYpHI TK-3




C Koabi
Nen/m | HaumeHoBaHue TeM oJepxaHHe TeM OSSR
CTpaTerun OpraHM3alMu © crparcruM. M3menenus B CTpyKType OpraHM3aumy,
Meroabl co3naHus nojpasaeneHuil, MeHeDKMEHT U3MEHEHHI,
13 PazBurue Buytpennnit poct. Buemnuii pocr. Comsuus w  mornmowenus. | [1K-3, [TK-8
opraiusaimii Crpaternueckne anbaHchl, PasykpynmHeHue komnaHui. Perynuposanue
BHELIHEr0 POCTa,
14 [Mpoussoncreennas | Llenn nponssonctsennoit nesrensoctn. [lpushaku Headdextusroro | [TK-3, OIK-3
OeATEJbHOCTE H npoussoncTea. Onpejenexns kavecTsa, OUnocodus kafinzeH. Beeobee
KadecTBO YIIPaB/ICHHE KA4ECTBOM. CHCTEMEI Ka4ecTBa. EeH‘{MapKHH[’.
15 T'nobansuslie I'nobanuzauns peiHKOB W oTpaciedl. DakTOpbl, CHOCOBCTBYIONIHE TIK-15
CTpaTeruu rnofann3auuy KOMMaHuH, PelleHHA o BXOXISHHH HA PbIHOK. Meronbl
Pa3sBUTHS PhIHKA,
16 CouunanbHas Huctpymentanbhas Motusauus. HopMartueuas mortuBauus. Crenenu OI1K-6
OTBETCTBEHHOCTh OTBETCTBEHHOCTH KOMITaHHi. MexaHH3MBl BbLINOJIHEHHS COLHANTBHEIX
0053aTe/bCTB.
17 PaseutHe [InaHoBas crpaterus M crnoHrtanHas crpaterns. Koukypewtnoe | [TK-3, [TK-15
CTpaTEerH4ecKoro NO3HUHOHHPOBAHUE M OTIHYMTE/bHBIE CIMOCOOHOCTH. COTP)’IIHH'—ICCTBD.
MeHEeDKMEHTA OprasnzaunonHoe o0y4eHue.

6.4. Onucanue nokasarte/ell H KPHTEPHEB OLIEHHBAHUS KOMIIETEHIIHI HA PA3THYHBIX
ITanax ux GopMUPOBAHMS, ONIHCAHHE MIKAJ ONlEHHBAHHUS

Tabmuua 7

IokasaTe/ i H KPHTePHUH OUEHHBAHHS KOMITETEHIHIA 110 ITanaM ux GopPMHPOBAHUSA

HaumenoBanue tem Kozl komme- Koaw1 3¥VB Mokasarenn Kputepun Ouenka
TeHUHii OLlEHHBAHHSA OLIEHHBAHHS
Crpateruyecknit MK-1, ITIK-3 |32 (TIK-1), 32| Bonpoce | OueHka «oTnu4HOY |OTAMYHO
nporecc (IK-3) | Ha 3k3amMeHe | BLICTABIAETCH  CTYMIEHTY,
2 €C/TH OH TTy0OKO M MpOYHO
YCBOHT nporpaMMHbIi
MaTepuall, HCYepIbIBaOLle,
Crpareruueckue TK-8 31(IK-8), V1| Bonpocs MOC/EN0BATENLHO, YETKO H
uemnu (TK-8), |Ha 3k3ameHe TIOPHYECKH CTPOIiHO
31(I1IK-8) 1,3,4 M3laraeT ero Ha 3K3aMeHe,
Ananus [TK-3, ITK-15 {32 (I1IK-3), 31| Bompocsl YMEET TEeCHO YBA3LIBATH
crocoOHOCTeH H (TTIK-15), V 1| Ha 3Kk3amene TEOPHIO €  MPaKTHKOI,
BHJIOB JIEATE/IbHOCTH (TIK-3), B 1 5 CBOBOJHO CNIpaBseTcss C
(ITK-3) 3aja4aMH, BOMPOCAMH H
Aynur OIIK-2, K- |V 2 (OIIK-2);| Bomnpocst APYrHMH BHIAMH
YeJI0BEUECKHX 1, [TK-5 Y 1 (ITIK-1), | Ha 3x3amene NpUMEeHEHHS 3HAHMUI,
pecypcos Bl (TIK-1), 6 NPHYEM He 3aTpy/HseTcs ¢
33(IK-5), OTBETOM npu
Y2(IIK-5), BUIOHU3MEHEHHH  3a/aHHi,
B2(T1K-5) NPaBUILHO  0GOCHOBBIBAET
OpraHu3aLHoHHas [1K-1, [IK-5 | 33 (TIIK-1), | Bompocsl MPUHATOE PElLeHHE.
KyJbTypa VI(IIK-1), |Ha 3x3aMene
33(TIK-5), 7}
V2(IIK-5),
B2(TTK-5)
DHHAHCOBbIH [MK-15 3 1 (TIK-15), | Bomnpocsl
aHanu3 yl(l‘[K-lS), Ha 3K3aMeHe | Ouenka «XOpOLIO»
BI(IIK-15) 8-9 BBICTABIAETCA  CTYICHTY,
AHanu3 TPOIYKTOB [IK-3 B2 (IK-3), V1| Bompocer | €¢1H OH  TBEpAO  3HaeT
H PHIHKOB (TIK-3), Bl | Hasksame | MaTcpHal, rpaMOTHO H Mo
(HK-3) He 10-11 CYLIECTBY H3JjaraeTr ero, He




Hnmenonmmne o[O3 WA Ko 3yp [lomomen]  Rowepwe
CTD3Il-ananus IIK-5 32 (IK-3), V1| Bonpocs! NOMYyCKasl  CYIIECTBEHHBIX
MK-11 (IIK-3), B1 | Ha HETO4YHOCTEH B oTBeTe Ha | Xopoumo
(TTK-3) JK3aMeHe BOIpOC, NpaBUIbHO
12 NPUMEHACT TEOpeTHUYECKHE
NONOKEHHA TPH  pPelieHHH
TPaKTHYECKUX BOMPOCOB M
3agad, BJIaJeer
HEOOXOAUMbIMH  HaBbIKAMH
H npuemMamMH HX
BbITIOTHEHHS.
AHanus oTpaciu OIIK -2 B2 (IIK-3), V1 Bonpocst
ITK-5 (ITK-3), B1 | Ha
MK-11 (TIK-3) IK3aMeHe
13
Buasl cTpareruii IK-3 32 (I1IK-3), ¥3 Bonpocs! Oticke
(H(K]'I-I?S;E) 3 ;{saameﬂe «YHOBIIETBOPHTENBLHOY
14-16 BBICTABJIAETCA CTYEHTY,
€Clli  OH HMEeT 3HAaHHA
Beibop cTparerun IK-3 82 (TK-3), Y3 Bompochl | Tonbko OCHOBHOTO
(IK-3), B3 | na MarepHaia, HO HE YCBOMI
(IK-3), IK3aMeHe ero  meraned, JomyckaeT [YIOBNETBOPHTE/bH
3(IIK-8), V1| 17 HETOYHOCTH, HENOCTATOYHO ©
(TIK-8), MpaBUILHbIE
31(I1IK-8) $opMynHpoBKH, HapyLIEeHNs
Peammsarns [IK-3 B2 (TIK-3), V3 Bonpocsl | moruyeckoit
CTpaTeruu (ITK-3), B3 | Ha NOC/eN0BATENBHOCTH B
(TIK-3), 3K3aMeHe H3/I0)KEHHH TNPOrpaMMHOro
33(OIIK-3), | 17-20 Marepuana, HCIBITBIBAET
V4(OIIK-3), 3aTpynHeHus npu
B4(OI1K-3) BBIMIOJIHEHHH TPAKTHYECKHUX
PasBuie TNK-3, TIK-8 | 3 1 (TIK-15), [ Bonpocs: | pabor.
OpraHH3aimii VI1(IIK-15), | Ha
BI(TIK-15) | ak3amene
21
IlpousBonctBennas |ITK-3, OIK-3] 31 (OI1K-6), | Borpocs! Ghuenxa
NEeATEILHOCTE H B4 (OI1K-6) | Ha
KaYecTro JK3aMene ((HC)/)]OBJ]CTBO]JHTE.FI]:HO»
22 BBLICTaBJIACTCSA CTYHEHTY,
KOTOPbIii He 3HaeT
T'no6asibHbie [IK-15 B2 (IIK-3), V3 Bompocsi | 3HaYUTENBHON qacT
cTpareruu (TK-3), B3 | na MPOrpaMMHOro  MartepHana,
(TMK-3), 3 1 | sx3amene J0MycKaeT CyLIeCTBEHHbIE
(TIK-15), | 23-24 OWHOKH, HEyBEPEHHO, ¢
Y I(ITK-15), 0ONBIINMK  3aTPYIHEHHUSIMH
BI1(TIK-15) BRINONHAET npakTHYeckue [Heyaosnetopures
Coumansnas OIK-6 31 (OIIK-2), | Bonpocsi padothl.  Kak  mpasino, bHo
OTBETCTBEHHOCTh V2(OIIK-2), | Ha remn
BI(ONK2) | axsamene (HEYOBJIETBOPHTEIILHOY
25 CTaBHTCA CTyIeHTaM,
PasBuTie TK-3, TIK-15 32 (TIK-3), V1| Bonpocs | KOTOPBIE  He  moryT
CTpaTerHyeckoro (MK-3), Bl | Ha HPOALEHTE; 00yMete Gef
MEHEeKMEeHTa (H]{_B)’ 3K3aMeHe JOOMOJIHUTENIBHBIX  3aHATHIH
33(1IK-5), | 26-28 no COOTBETCTBYHOLLEH
Y2(H]{-5), AHCLIMIUTHHE,
B2(I1IK-5)




6.5. Tunosbie KOHTPOJIbHBIE 3aJaHHS HJIH HHbBIE MaTepHaJibl, HeO0X0AUMbBIE 11 OLIeHKH
3HAHMH, YMeHH, HABBIKOB H (us1H) onbITa ACATEILHOCTH, XapAKTEePH3YIOMIHX YTANbI
bopmupoBanus KoMnereHumii B Iponecce ocBoeHus1 00pa3oBaTeIbHOM POrpaMMal

Temei pedeparos no gucnunminne «Crpaternveckuii MeHeKMEHTY
1. Anamus BuyTpenueit CpeIbl KOMITAHHH
2. AHanus3 BHemHeH CpeIbl KOMITAaHHK
3. SWOT-anamus
4. AHalu3 KOpIopaTHBHOI KYJIBTYPBI KOMITaHHH
5. ®opMHpOBaHHE KOMAH/IBI 110 pean3aluu CTpaTeruu
6. YcranoBienue B3anmocsszeit COCTABJIAIOIINX CHCTEMBI COAIaHCHPOBAHHBIX TTOKA3aTe el
7. ®opMymHpoBKa mOKasaTeel CHCTEMBI COATaHCHPOBAHHBIX MOKa3aTeseit AT OLIEHKH
3¢ dexTHBHOCTH peanusany CTpaTeruu
8. Coumanbuerii 3(deKT ot peanuzanuu CTpaTerun
9. ®unancoBbIe MoKa3aTeH peaM3alum cTpareruu

Bonpocer k IK3aMeHy mo aucuuminge «CTpaTernyeckuii MEHEeKMEHT)
1. IlonsaTue crparerun u snemenTsI CTpaTerum.
2. Cramuu cTpatermyeckoro npouecca.
3. Crparernyeckue u omepaTHBHBIC e/,
4. 3amnTepecoBanHble una. Cxema «BJIaCTb-UHTEPECY,
5. AHamH3 LEHHOCTHOM HEenouKy,
6. AHamu3 yenoBeyeckux pecypcos.
7. Oprauusaunonnas KYJIbTypa H €€ CBA3b CO CTpaTerwuei.
8. Hcrtounuxu (uHaHCHpOBaHuUs cTpaTery.
9. Amnanu3 QHHAHCOBBIX MOKaszaTeel.
10. Onpenenenue perka u CErMeHTallMs PhIHKa.
11. Onpenenenue [IPOIYKTa ¥ TEOPHs MPOIYKTOBOTO noprders.
12. CTOII-ananus.
13. Otpacnesoit anamus.
14. Konkypenrroe TosHLIHOHIpOBanHe (Mozens M. [Toprepa).
15. Crparerus, ocHoBanuas na OT/IMYUTE/ILHOM CIIOCOOHOCTH.
16. Monens «poaykr-peroxy U. AHcodda.
17. Ouenka u BrIGOp CTpaTeruy.,
18. Pecypcol u peanusarus CTpaTeruu.
19. Kynerypa opraauszanmu u pealn3aius CTpaTeruy.
20. MeHe1)KMEHT H3MeHeHH il B peanu3anuu cTpareruy,
21. Ctparernueckoe passutye.
22. KauecTBo u Ipon3Bo/cTBeHHAS JIEATENBHOCTE.
23. ®akrtopsl, CrocoOeTByOLIHE rI0Ganu3anuy DBIHKa.
24. T'moGaneble cTpaterny. Merozs! passutus peimxa.
25. BsanmootHomreus o6mecTsa u Ou3Heca.
26. [InaHoBas u crionTanHas CTpaTerus.
27. Ctpaterust cotpynuuyecTsa.
28. Crparerus, ocHoBanHas na 3HaHUSX.

6.6. MeToauueckue MaTepHaJibl, ONpeaesiioIne Hpouenypbl ONeHHBAHMS SHAHMIA,
YMEHHI, HABBIKOB H (MJIH) ONbITA ACATEIBLHOCTH, XAPAKTEPU3YIOMIHX I TANBI
bopmupoBanua komnerenuuii

IK3aMeH TNpHHHMaeT nekrop. OueHka 3HaHui CTYACHTA Ha 3K3aMEHE HOCUT
KOMIIIEKCHBIH XapakTep U ONpenessieTcs ero:



- OTBETOM Ha JK3aMeHe;
- PeHTHHTOBbIMU OalaamMy, HaOMpaeMbIMH CTYASHTOM [0 HTOraM HAIIHCAHUS

pedepata
3HaHWS, yMEHHS, HABBIKM CTYIEHTA IPH IIPOBEICHHH YCTHOTO 3K3aM€Ha M0 JUCILMIIIMHE
OLICHHBAIOTCSI 1o CHCTEME:! «OTJIINYHOY, «XOPOLLIO», «YHOBJIETBOPUTENILHOY,

«HEYZNOBIICTBOPUTENBHO». (OCHOBOM NI ONpeleNeHHs OLEHKH CIYKUT YpOBEHb YCBOEHHUS
CTYACHTaMH MaTepHasa, NpeayCMOTPEHHOIO IaHHOH paboyeii mporpaMmoii.

OHEHHBRHHC 0TBETA CTYJEHTAa HA IK3aMEHE M0 AHCHHITTHHE

«CtpaTrernyeckuii MeHeKMeHT»
Ouenka Tpebosanus x 3HaHKAM |
OLeHKa «OTAHYHO» BBICTABIACTCA CTYIEHTY, €CH OH FTyGOKO M MPOYHO YCBOMJ MPOTPaMMHbI
MATCpHal, HCHEPIBIBALOLLE, MOC/CNOBATENBHO, YETKO M JIOTMHECKM CTPOMHO HM3NaraeT ero H
«OTIM4HO»  PK3aMeHe, yMeeT TECHO YBS3BIBATH TCOPHIO ¢ MpaKTHKOH, CBOGOMHO CHpaBisieTcss ¢ 3amavyamm)
ONpOCamu M NpYriMH BHIaMH NPHMEHEHHs 3HaHWH, NPHYEM He 3aTPYAHAETCA C OTBETOM npu
Eunonamweﬁnn 3a/laHuil, NPaBUJILHO 0DOCHOBBIBAET MPHHATOE pelIEHHe.
OueHka «XOpOLIO» BLICTAB/IAETCS CTYIEHTY, €ClH OH TBEPAO 3HAET MaTepual, IPaMOTHO M MQ
CYLIECTBY H3J1araeT ero, He I0MycKas CyLIECTBEHHBIX HETOUHOCTE! B OTBETE Ha BOTIPOC, TPABHIIBHO
MPUMCHACT TCOPETHHECKHE MONOKEHUA MPH PELIEHUH MPaKTHYECKMX BOMPOCOB M 3ajay, Biazeer
HeOOXOAMMbIMH HaBIKAMM H MPHEMAMH MX BBIMOTHEHUS.
OLeHKa «yNOBNETBOPHTE/ILHO» BbICTABNACTCSA CTYAEHTY, €C/IH OH MMECT 3HAHIS TONBKO OCHOBHOTQ
«YIIOBNIETBOp |MaTepuana, HO He YCBOWN ero aeTaneii, AOMYCKAET HETOYHOCTH, HENOCTATOYHO MpPABHIbHBIE
UTEbHO»  (DOPMYJMPOBKM, HADYLIEHHA JOTHYECKOH MOC/TEI0BATENLHOCTH B U3JI0KEHWH TPOTPaMMHOTQ
MAaTepHala, HCTILITLIBACT 3ATPYAHEHHS DU BBINOJHEHWH MPAKTHYECKUX PaGoT.
OueHKa «HeyI0BIETBOPUTENLHO) BLICTABIACTCA CTYNEHTY, KOTOPbIA HE 3HAET 3HAYMTEIBLHOI
dacTd  TpOrpaMMHOrO  MaTepuana, [IOMYyCKAeT CyIIECTBEHHbIE OLINGKH, HEYBEPEHHO, C
OOMBIIMMU  3aTPYJHEHUSAMH  BBINOMHACT npakTudeckne pabortel. Kak npasuno, ouenka
«HCYIOBJICTBOPHTE/IBHO) CTABUTCA CTYIEHTaM, KOTOPbIE HE MOTYT MPOAOIKHTH obyyenue OGe3
AOTIOTHUTEILHBIX 3aHATHH M0 COOTBETCTBYIOWIEH UCLMILTHHE,

«Xopouo»

«HeynoBnetso
PHTEIBHO»

6.7. Meroanyeckue ykazanus s 00y4amHXCsH 110 0CBOEHHIO U CIMILINHBI
OO0yuenne no mucuummbe «CrpaTerndeckuii MEHE/DKMEHT» IPEAINO/araeT U3ydeHHe

Kypca

lloozomoska x _sxsameny. Texymmii KOHTPO/Ib NOJKHBI CONpPOBOXKAATH pediiekcHs
YYacTHd R HHTEPAKTHBHEBEIX 2aHATHAX H OTBCTBI Ha KIKOYCBbIE BOleOCbI no H3yquHOMy
marepuany. HWTOroseli  KOHTpoms 1o KYpCy OCywIeCTBAseTcs B ¢opMe oTBera
Ha 5K3aMCHAIHOHHBIE BONIPOCHL B camom Havane yyeGHoro Kypca HEOOXO0AMMO MO3HAKOMHUTHCS
CO creayromen y4eOHO-METONNYECKON N0KyMeHTalHeil:

- TIPOrpaMMOH JIHCLHUITIHHBL,

- HCPCYHEM 3HAHHH U YMCHHH, KOTOPBIMH CTY/CHT JOJHKEH BJIAJIETh;

- TCMaTU4YCCKUMH I1JIaHAMH 3aHATHH;

= KOHTPOJBHBIMH MEPOIPHATHIMH;

- Y4eOHHKOM, Y4eGHBIMH MOCOOUSIMH IO AMCIHUIIIMHE, @ TAKKE 3IEKTPOHHBIMU

pecypcamu;

- [CPEYHEM 3K3aMEHALHOHHBIX BOIPOCOB.

ITocste sToro nomxHO cpopMHUpOBATLCS YeTKOE IpeacTaBieHHe 00 06beMe U XapakTepe
3HaHUH W yYMEHHUM, KOTOPHIMH HAIo OyZeT oBnaneTh MO IUCIMILIHHE. Cucremarnueckoe
BBINIOJTHEHHE y4eOHOM paGoThl Ha 3aHATHSIX TO3BOJIHT YCICIIHO OCBOUTH JAUCLHUIUIMHY H CO3/1aTh
XOopomyro a3y Ans caadu sK3aMeHa.

7.YYEBHO-METOIUYECKOE U HHOOPMALIMOHHOE OBECIEYEHIE
JUCLHUTIIMHBI (MO/LY.JIST)



a) OcHoBHas IMTepaTypa ;

1. Crparernyeckuit MmeHexMeHT; Yuebuuk / JI.T. 3aiines, M./. Coxkoioga. - 2-¢ u3j.,
nepepab. u gom. - M.: Maruetp, 2013. - 528 ¢.: 60x90 1/16. (nepenser) ISBN 978-5-9776-0063-
7 [OmexTponusIit pecypc] — Pexxum noctyna: http://znanium.com/bookread2.php?book=373808

2. MunnGepr, I'. Crparernyeckoe cadapu: DKcKypcus 1o aeGpsm CTpaTErHYeCcKoro
MeHe/KMenTa [D71eKTpoHHbIH pecype] / [enpir MunuGepr, Bproc AnbeTpanz, Kozed Jlammens ;
Ilep. ¢ anrn. — M.: Ansnuna [Ma6mmmep, 2013. — 367 c. (Cepusa «CKOJIKOBO»). - ISBN
978-5-9614-2223-8 - Pexxum mocTyma: http://znanium.com/catalog.php?bookinfo=520473

3. Tomncon A.A. CTpaTerudeckuil MeHeIKMEHT. HckyceTBo pa3paboTky M peanusamuu
CTpateruy [SneKTpoHHbIH pecype]: yuebuuk mis Bysos/ Tommcon A.A., Crpuxnenn A. JIx.—
DNEKTPOH. TEKCTOBBIE AaHHBIE.— M.: IOHUTHU-ITAHA, 2015.— 577 ¢.— Pexum JOCTYyTIa:
http://www.iprbookshop.ru/52064.— DBC «IPRbooks»

0) lonoauTe IbHAS IMTEpPaTypa:

1. Jlenucenko, Brnammmup MBanoBuu. CTpaTernyeckmii MeHEIKMEHT [DnexTponuBbIH
pecype] : METOAMYECKHE yKa3aHWs K TNPAKTHYECKHAM 3aHATHIM / B. WU. Jlenucenko ;
Brammvupekuii rocynapcTBeHHBIN YHHBEPCUTET UMEHH Anexcanzpa I'puropsesuua u Huxomnas
I'puropeesrya Cronerosbix (Bal'V), Kabeapa menemkMenTa u MapKeTHHIra .— DJIeKTPOHHBIE

TekcToBbIe NanHbie (1 daiin : 351 K6) .— Buamumup : Bramumupexuit rocynapCcTBeHHBIH
YHHBEPCHTCT HMEHH Anekcaniapa ['puropeeBnda um Hukonas I'puropbeBmuya CTONETOBBIX
(BaI'y), 2013 — 38 0, Pesxum JocTyna:

http://e.lib.vlsu.ru/bitstream/123456789/2498/1/01 145.pdf>.
2. Pognonosa, Hatanes Brnagumuposua. Crpaternyeckuii MEHEKMEHT : METOIHYECKHE

yKasaHufl K BBHIIOJTHEHUIO KypcoBOH paboTel : cneunansHocts 080507 - "MeHemkMeHT
opranusammn” / H. B. Ponmonosa ; Bnammmupckuit rOCYylapCTBEHHBIA TI'yMaHUTAPHBINR
yuusepeurer (BITY) .— Bnagumup : Braammupckwuii rOCYIapCTBEHHBIH T'yMaHUTapHbIH

yrusepeutet (BITY), 2010 .— 46 c. : Tabn. — Bubmuorp.: ¢. 26-27.
3. Eropmmn, Anexcarzp IlerpoBuy. CTpaternyeckuii MeHeKMEHT : Y4EOHHK /715 BY30B

1o crennansHocTH "MeHemkmenT opraamsamuu” / A. I1. Eropumin .— Hmxnuit Hosropox :
Hmkeropozackuit HHCTHTYT MEHeKMeHTa U GH3Heca (HHMMB), 2013 .— 589 c., [1] . moprtp. :
HIL, Tabn. — (Beicmee oGpasoBanue) .— Bubmnuorp.: ¢. 581-586 u B moxctpou. [IpuMey, —

ISBN 978-5-901335-34-5.

B) HHTepHeT-pecypenr:
1. CnpaBounas npasoBas cucrema «Koncynsraut [Tmocy www.consultant ru

8.MATEPHAJIbHO-TEXHUYECKOE OBECIEYEHUE
JAUCLUIIJIMHBI (MO/LY.JISI)

Jist oGecnieyenns oGpa3oBaTeNLHOrO MPOLECCa 10 AHCLHAILTHEE HHCTHTYT pAacIojaraer
CIIeNyIOMmeH MaTepuatbHO-TeXHUYECKOH 6a30if, obecrneunBaomeii [IPOBEIEHUE BCEX BHU/OB
AUCUHIUTMHAPHON U MEX/IMCUUILTHHAPHOM TIOATOTOBKH, NPENyCMOTPEHHBIX Y4eOHBIM IIIAHOM M
COOTBETCTBYIOLUIMX ICHCTBYOIIHM CAHUTAPHBIM H [IPOTHBOMOKAPHBIM MpaBUJIaM H HOPMaM:

- JICKIIHOHHBIE ayTUTOPHH, 000PY/I0BaHHBIE BHAEOMPOSKIIHOHHBIM o0opynoBaHHeM st
IPE3CHTALMH, CPEICTBAMH 3BYKOBOCIIPOHM3BEIEHHS, O9KPaHOM U HMEIOLIUE BBLIXOJ B CETh
UnrepHer;

- [IOMCIICHUA 7Sl [IPOBEJICHUS NPAKTHYECKHX 3aHATHH, 06OpyIOBaHHBIE yuebHOH
Mebennio;

- bubnvoTeka, uMeromas Mecra Ui CTYZICHTOB, OCHAIUEHHbIE KOMIIBIOTEPAMH C
AOCTYNOM K 6a3am IaHHbIX U ceTh MHTepHer;

- KOMIIBIOTEPHBIC KJIACCHI ¢ KOMIIIEKTOM JIMIEH3HOHHOTO NPOrPaMMHOIO O6ecreuerus
Microsoft Office, «KoncymprantILiocy.



Pabouyas nporpaMma aucUMIIHEB COCTaBEHA B COOTBETCTBHE C Tpeboparusimu ®I'OC BO

1o Hanpasnennio 38.03.02 «MenemkmenT» mpoduis «Ynpasienue IPOEKTaMH»

Pabodyio mporpammy cocrasmn ct. nper. kap. MHEMP, Konertos K.A, -
(PHO, noanucs)

— —
Penensenr: — :
I'enepanenblii qupektop 000 «ITIK® Poctox» Muxees ATl fééféét’e

(mecTo paboTsl, momx b, DHO, noan
IIporpamma paccmoTpena u onoOpeHa Ha 3ace1aHuu Kadenpu/AMenexMEHT 1 MapKeTHHD)

Tporokon N #~2 ot «.78 » M 20Zrona

3asexyrommuii kadeapoii 1.5.1., npod. dummonosa H.M. /j
C
(®HO, noamnuce)

Pabouasi nporpamma paccmoTpena u oxoGpena ma 3aceaHum Y4eOHO-METOANYECKOH KOMHCCHU
Hamnpasienus 38.03.02 «MenemrmenTy
ITpotokon Ne ﬁé ot « 7 Wt £/ 27 Fona

> L=

Ipencenarens komuccun:

AMpeKTOp MHCTHTYTA SKOHOMIKH H MEHEKMEHTa, Z.9.H., npod. 3axapos I1.H. d‘{

(®HO, noanwcs)



JIMCT IIEPEYTBEP/KJIEHUSA
PABOYEM ITPOTPAMMBI JUCLHHUILINHBI (MOAYJIs)

PaGouas nporpamma ono6pena ua y4eOHBIH rox

IIporokou 3acenanus xadenpsr No oT roxa

3aBenyromuii kadeapoii

Pa6ouas nporpamma og06pena Ha y4eOHBIi roj1

I[TpoToxkon 3acenanus xkadeapsr Ne oT roja

3aBenyromuii kadenpoii

Pabowas nporpamma ono6pena na y4eOHBbIi rog

IIporokon 3acenanus kadeapsr No oT roja

3aBenyromuii kadeapoit




