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1. IEJIM OCBOEHWSI AU CLIATLINHBI

OcHOBHOIT  HeAbI0  AHCUMIUIHHLI «CTparerndeckuii  MeHeKMEHTY ABJISIeTCS
OBJIAJICHAC HABBIKAMH CTPAaTErHYECKOro aHaiu3a, PaspaboTKu U OCyIIeCTBIEHMS CTpaTeruu
OPraHHM3alliH, HANIPaBJICHHOM Ha obecreyeHie KOHKYpPEHTOCIOCOOHOCTH,

OcHoBHBIMH 3a1a9amu AHCHHDIHHDT SBJISIFOTCSL:

- OBJIAICHHE HABBIKAMH HCTIONB30BAHUSA OCHOBHEIX TEOpHI MOTHBAIMH, JTHAEPCTBA U BJACTH
AT peLICHHUS CTPATErHYECKUX 3a/1aY;

- (opmupoBanHe yMeHHIt MPOBOINTH dyIUT YENOBEYECKHX PECYPCOB M OCYIIECTBISTH
AHATHOCTHKY OpraHU3alMOHHOM KyJIbTYpEI;

- (QopmupoBanne cnocoGroCTel aHATH3HPOBATh B3aHMOCBA3H MEKIY (YHKLUHOHATBHEIMH
CTPAaTeTHsAMH KOMIIAHHUH € [EJBI0 MOArOTOBKH COANaHCHPOBAHHBIX  YIIPABIEHYCCKHX
PeIIeHMUIA;

" OBJIANICHUC HABBIKAMH IOKYMEHTAJIBHOTO O(OpPMICHHS PCUIEHUH NpH  BHEAPeHHH
OpraHU3alHOHHBIX H3MEHEHHUI;

- (bopmHpoBaHHe yMeHHIT IPOBOMMTH AHATH3 PHIHOYHBIX H CHEUM(DHIECKHX DPHCKOB Ul
[IPHUHATHA YNPABICHYECKMX pEIICHHH, B TOM wYuCIe IOpH NpPUHATHM pelleHuit 06
HHBECTHUPOBAHHU H (PMHAHCUPOBAHUH.

2. MECTO IMCHUILIMHBI B CTPYKTYPE OIIOII BO

Jucuunmuuaa B1.B.13 «Crpareriyeckii MeHeKMEHT OTHOCHTCS K IJUCLHILUIHHAM
0azoBoii yactu (B.13) 610ka 1 (B1) OIIOII.

Hucuunmna  «Crparermueckuii MCHEIUKMCHT» HM3Y4aeTcsl Ha YeTBEPTOM Kypce H
Gasupyercss Ha 3HaHMSX, MOTYYCHHBIX CTYICHTAMH IIPH H3yYeHWHH CIIENYIOIINX TUCIHILIHH:
«Teopus  oprammsarmmy, «YTpaBleHHE  YeIOBEYECKHMH pecypcamu»,  «DHHAHCOBBIH
MCHEIUKMEHT», «MapkeTtunry», «JIorucTikay.

3. KOMIIETEHLIMUA OBYYAIOUIET'OCsl, POPMHUPYEMBIE B PE3YJIbTATE
OCBOEHMSI IUCIAIIIVHBI (MOIYJIsD)

[lpouecc wusyuenms mucummammb! «CTpaTernueckuil  MeHeKMEHT) HaIpaBeH
Ha OPMUPOBAHHE CIEMYFOIMX KOMITETEHLIHI:

001enpopeccHOHAILHBIE KOMIIETeHIIHN:

OIIK-2  croco6HOCTRIO  HAXOIHTE OPraHM3allMOHHO-YNIPABJIEHYECKHE pEeLICHUS U
TOTOBHOCTBIO HECTH 3a HHMX OTBETCTBEHHOCTH C IO3HMHI COLHATBHOM 3HAYUMOCTH
IPHHUMACMBIX PEIICHHH.

OIIK-3 cnoco6HOCTBIO HPOCKTHPOBATh OPraHH3aLMOHHBIE CTPYKTYPHI, Y4acTBOBATh B
pa3paboTKe cTpaTernii ynpasieHus YeloBeYeCKUMI peCypcaMu OpraHusalui, MIaHHPOBaTh M
OCYIIECTBIIATE MEPONPUSATHS, PACIIPENeIsTh U ACJICTHPOBATh NIOJTHOMOYHS € YYETOM JHYHOl
OTBETCTBCHHOCTH 3 OCYLUECTBIIEMblE MEPOIPUSTHS.

OIlK-6 Brnamenmem MeTomamu MPUHATHA PCIICHHH B YNPABIEHHH ONEPAlHOHHOMN
(NPOM3BONCTBEHHOM) IESTENBHOCTEIO Opra”u3aluii,

NPOPEeCCHOHATBLHBIX KOMIIETeHIHii:

IIK-1 BrnazeHueM HaBBIKAMH HCIIOMB30BAHUS OCHOBHEIX TE€OPHH MOTHBALWH, JHAEPCTBA
H BJIACTH JUIS PEIICHHs CTPATErHYECKUX H ONEPATHBHBIX YIPABJICHYSCKUX 3a/1a4, a TaKKe IS
OPraHH3alliM TPyNMOBOH pabOTEl Ha OCHOBE 3HAHUS [IPOLIECCOB TPYNNIOBOW NUHAMUKH M
NPHHLKIIOB (POPMUPOBAHHS KOMAHIBI, yMEHHE [IPOBOZUTE aYIHT YENOBEYECKHX PECYPCOB M
OCYIIECTBIIATh IMATHOCTHKY OpraHH3alHOHHOIM KYJIbTYpbI

[IK-3 Bnagenuem Hasbikamu CTPAaTerH4ecKoro aHanu3a, paspabOTKH H OCYIIECTBICHHS
CTpaTerut OpraHU3aluH, HalpaBlIeHHOIl Ha obeceYeHne KOHKYPEHTOCIOCOOHOCTH.

[IK-5 cnoco6rocTsIO AHAIM3HPOBATh  B3AHMOCBA3H MEXAY (YHKIMOHATIbHBIMH
CTpaTerusMH KOMIIAHHH C 1EJIbIO MOArOTOBKH cOaIaHCHPOBAHHBIX YIIPABIEHYECKHX peLIeHHi.



[IK-8 Bnanenuem HaBbikamu AOKYMEHTAILHOIO OQOPMIICHHS pelleHHil B YIIpaBJIeHUH

OMEPalHOHHOK

(TIPOM3BOACTBEHHOIH)

ACATCIIBHOCTH

OpraHM3alMii  Npd  BHEIPEHHH

TEXHOJIOMMHECKHX, MPOIYKTOBBIX MHHOBALMIT UJIH OPTraHN3aLHOHHBIX H3MEHEHHI,
IIK-15 ymenuem npoBoauts anamms PBIHOYHBIX M CHICIH(DUYECKUX PHCKOB 1Sl IPHHATUS
YUPABIICHUCCKUX DPELICHHH, B TOM 4YHCIC NPU NPHHATHH pelleHHH 00 WHBECTHPOBAHHH H

¢buHaHCHpOBaHUH.
Tabmnuua 1
Ilnanupyembie pesyabraToi 00y4eHHsI 110 AHCHHILTHHE
Kon Conepkanue KoMmeTeH WM Ilaannpyembie pesyabrartei obyuenns —|
KOMNETEeHUHH N0 AHCUHNAHHE
3uate: 31 (OI1K-2)OCHOBHbIE BHIbI OpraHU3alHOHHBIX
CTIOCOBHOCTBIO HAXOMHTE CTPYKTYP, UX NPEUMYILECTBA U HEJOCTATKH
OpraHI3aUHOHHO- Ymets: V 2 (OI1K-2) PaspabatsiaTh npoekt
YNpaBIICHYECKHE pelleHns 1 COBEPIICHCTBOBAHUA OPraHU3aLUMOHHON CTPYKTYpbi
OIIK-2 TOTOBHOCTBIO HECTH 32 HHX | npeanpusTis u akTBHO yuacTBoBaTh B paspaGotke
OTBETCTBEHHOCTL € MOSHLUA | crparerpy YNpAB/IEHUA 4eNI0BEUECKHMHU PecypcaMu;
COLIMATbHOH 3HaMUMOCTH Bnaznets: B 1 (OINK-2) UHcTpymenTamu nianmposanis i
TIPHHAMAEMBIX pelerHit Peau3auny MepONpUATHIA MO CO3AAHMIO OPraHH3aALHOHHOI
CTPYKTYpbI
CMIOCOOHOCTBIO MPOEKTHPOBATh | 3HATh: 33 (OTIK-3)ocHoBbI NpoeKTHPOBaHHs
OPTaHH3ALHOHHBIE CTPYKTYPBI, | OPraHM3aLHOHHOH CTPYKTYpbI;
y4acTBOBaTh B pa3zpaboTke
CTpaTteruii ynpasjieHus
OIK-3 o;igﬁ::ﬂ:fh;zapﬂe:ggzaam Ymets: V 4 (OINK-3)npoekTuposats OpraHu3alHOHHbIE
OCYILUECTBIATL MeponpusaThs, | STPYKTYpbI
pacnpeiensTs U JeNerupoBarhb
BN MA G YHETOM Joo BOH Bnaners: B 4 (OI1K-3) HaBbikamu NPOEKTHPOBAHHSA
A 8 OpPraHH3aLMOHHBIX CTPYKTYP
OCYLLIECTBJIAEMBIE MEPONPHATHS
31 (OIIK-6) MeTombl IPUHATHS pelleHnid B YNpaBleHHH
OMEPaLUMOHHON A€ATE/ILHOCTEI0 OPraHU3aLIHK;
HEOOXOIMMble HCTOYHHKH MHOOPMALHK 1A MPOBEACHHS
(unancoBoro ananusa
SRR T Ymets: V 2 (OI1K-6) npoBoauts BEPTHKAJIbHBIN H
MPUHATHA pelueHuii B
. FOPH3OHTaIbHEIH aHAIH3 PMHAHCOBBIX NOKYMEHTOB
HEA YRFRIRERA DRI RG] Brnanets: B 2 (OITK-6) HaBbikamu opmu H
(Mpon3BoACTBEHHOI) ) RRERPaRSHID!
NeATENbHOCTBIO oprauusauuﬁ AHAJIHTHYECKOI0 3aKJHUYEHHS O AeATEIILHOCTH
[IpEANPUATHA HAa OCHOBE (PUHAHCOBOIO aHanu3a; B 4
(OIIK-6)HaBbikaMu NPUHSTHS peweHuii B YIpaBaeHHH
OMNepaLHOHHO# (NTPOU3BOACTBEHHOI) AEATEIbHOCTBIO
OpraHu3auum
BllaIcHHEM HaBbIKaMH 3Hats: 32 (IK-1) OcHOBHbIE MOAXOABI U TEOPHH
WCMOJIb30BAHUS OCHOBHBIX Juaepersa v Baactd; 33 (ITK-1) DneMenTs u
TEOPHH MOTHBALMM, TMAEPCTBA | KIACCHPHKALMIO OPraHH3aUHOHHOI KYJIbTYpbl
H BJIACTH [UIA pelleHHs Ywmets: ¥V 1 (TIK-1) [poBoanTs ananus yenosedecknx
CTpaTerHyecKux u PECYPCOB U OMpPeNiesaTh CoNepKaHue OpraHN3aLHOHHOI
OMePATHBHBLIX YNPABNCHYECKUX | KyJbTypbI;
3ajay, a TaKkke A/
[K-1 OpraHW3aluy rpynmnoBoi
paboTsl Ha ocHoBe sHAtuA Bnanets: B 1 (TTK-1) UHctpymenTamu ayanta
NPONECCOB rPYTITIOBCH YEJIOBEYECKHX PECYPCOB
OUHAMHKH W IPHHLIMIIOB
(dbopMuUpoBaHUa KOMaHIEI,
YMeHHEe MPOBOAHTH ay T
4eIOBEYECKHX PECYPCOB H
OCYIIECTBATh IHATHOCTHKY
OpraHU3aLUHOHHOMN KYNbTYpPhI
BIIaJI€HHEM HaBblKaMH 3Hare: 32 (ITK-3) ocHOBBI cTpaTernieckoro aHanu3a,
IK-3 CTPaTerHyecKoro aHanusa, Pa3spabOTKH U OCYLIECTBIEHNS CTPATErHH OPraHU3aLiy,

paszpaboTKH H OCYIECTBIEHUA

HArNpaBleHHO Ha o0ecneyeHre KOHKYPEHTOCTIOCOBHOCTH




CTPAaTEeruy OpraHu3aliuu,
HanpaeJeHHOH Ha obecrieueHue
KOHKYPEHTOCMNOCOOHOCTH

Yuers: V 1 (TIK-3) nposoauts CTpaTeruyeckuii ananus; ¥ —‘
3 (IIK-3) paspabatbisath 1 OCYLUECTBNIATH

CTPAaTerik OpraHu3alluK, Hanpas/eHHbIE Ha O0eCeYeHMe
KOHKYPEHTOCTOCOoOHOCTH

Bnaners: B 1 (TIK-3) ctpatermueckum aHanuzoM; B 3
(TTK-3) HaBbikOM pa3paboTky u OCYUICCTBIEHUSA CTPATErHU
OpraHu3aluy, HanpapieHHoH Ha oBecneyeHne
KOHKYPEHTOCNOCOOHOCTH

CMOCOGHOCTBIO AHATH3UPOBAT
B3aHMOCBA3H MexK Iy
(bYHKUHOHATBHBIMU

3Hare: 3 3 (T1K-5) B3aumocBs3n

MexIY QyHKUMOHANBHBIMM CTpaTeruAMH KOMNAaHHMIi;
Ymets: V 2 (TIK-5 JaHATH3HPOBAT B3aUMOCBA3H MeKIy
(DYHKUHOHANBHBIMM CTPATErHAMK

KOMMAHHH C LEe/IBIO IOATOTOBKH COANaHCHPOBAHHbIX

[1K-5 CTpaTerusiMu KOMOaHHii ¢ YIpaBeHYeCKHX
LEJIBIO MOArOTOBKH pelueHuii
COamaHCHPOBAHHBIX Bnagers: B 2 (TK-5)ananu3uposath B3auMocBs3n MEK Iy
YNpaBIeHYECKUX pelleHU DYHKUHOHANBHBIMHU CTPATErHAMM KOMMIAHMI] C LEJIbIO
MOArOTOBKM COAIAHCHPOBAHHBIX YIPABIEHYECKHX
peLueHuii
3uats: 3 1 (TK-8) Ha3ossie NpaBHlIa JOKYMEHTAILHOTO
odopmeHns peleruit B yrpasnenuu OnepalHoHHO#M
(pon3BoACTBEHHOI) KeATENBHOCTH OpraHM3aL1y Mpu
BilaleHHeM HaBblkamu BHEAPEHUH TEXHOJIOTHYECKUX, POIYKTOBBIX HHHOBA LML
AOKYMEHTANLHOTO OopMAeHNs | |- OpraHH3alMOHHBIX H3MEHEeHHUit
PeLICHHH B yIIpaBJeHHH
ONepaLHOHHO Ywmets: V 1 (TIK-8) nokymeHTanbHO oopmAsTh peLieHus B
. (mpom3BoaCTBeHHOH) YNPaBJICHHH OMEPAUHOHHOMH (MPOU3BOACTBEHHOIH)
DeATENIbHOCTH OpraHH3aLuii ACATENLHOCTH OPraHU3aLUHK NIPH BHEAPEHHH
NP BHeAPEHHH TEXHOJIOTHYECKHX, MPOAYKTOBBIX HHHOBALINH HITH
TeXHOMOTHYECKHX, OpraHM3aUHOHHBIX H3MEHEHHI
NPOIYKTOBBIX HHHOBaWMii uay | BAazets: B 1 (11K-8) HaBbIKAMH JI0KYMEHTaNbHOTO
OPraHM3aLUMOHHBIX U3MeHennii | OPOPMICHUA peleHnii B ynpasiennu OMEPALUOHHOM
(MPOHM3BONCTBEHHO) NEATENBHOCTH OpraHM3aLIH npu
BHEZPEHHH TEXHOIOMHYECKHX, MPOIYKTOBBIX HHHOBALIHI
WJTH OpraHH3aLMOHHbIX M3MEHEHMU
3Hate: 3 1 (TIK-15) ycnoeus u nocneactsns NPHHUMAEMBIX
YNpaBIeHYECKHX peLieHuii;
YME@HHEM TNPOBOAHTHL aHATH3 :
PHIHOUHbIX 1 CriCHHYECKHX Ymers: V 1 (ITK-15) npoBoxuTs aHanms PBIHOYHBIX H
PHCKOB U1 PHHATHS CMeUH(PUHECKNX PUCKOB /LISl IPHHATHA yIpaBleHIeCKHX
K-15 yrpaBieHyeckux pelennii, s | PEWEHHH, B TOM YHCIIe NPH NPHHATHH peweHui 06

TOM YHCJIE IPH MPUHATHH
PeLIeHHiT 06 HHBECTHPOBAHNN U
(uHaHCcHpOBaHNH

WHBECTHPOBAHHH H (PUHAHCHPOBAHHH

Bnanets: B 1 (I1K-15) meTomonorueii paspaboTku
YTPaBJICHYECKUX PEIIEHHH ¢ y4eTOM HeONpeaeNneHHOCTH 1
PHCKa, B TOM YHCJIE NPH NIPHHATHH PelleHHit 06
HHBECTHPOBAHUH H (DHHAHCHPOBAHUH




4. CTPYKTYPA U COJIEPKAHUE AACHUILIUHBL (MO Y.JIS)

Kypc paccuutan ma 6 wacos TEKIHA, 6 4YacoB MpPAKTHYeCKHX 3aHsTMii u 141 uac
CaMOCTOATEIbHOH paboTel. Beero 5 3averHrix emmmmi (180 wacop). IlpomexyTrounas arrecraius B
opme sKk3aMeHa IpeaycMOTpeHa B 7 cemecTpe.

Tabmuwa 2
O6bem ucuunIHHBI
Bua yueGHbIX 3ansTHil = Ob6bem uucuug.nnnm, yac.
cero emMecT,
H caMocTosiTe/IbHAsi padoTa N pJ IR Y
3aounaa hopma odyuenusn
Kontakrnas paora o6yuaommxes ¢ 12 12
npenojaBare/ieM, B TOM 4YiicJie:
JIEKLIHOHHOTO 6 6
nabopatopHele paboThl
MPaKTHYECKOro 3aHATHA 6 6
CamocrosTeannas paGora cryaenta (CPO) 141 141
IIpomexyTounas atrecTauus ) 3
27 27
O6wmas Tpynoemkocts (vac. /3.e.) | 180/5 180/5
Tabnumua 3
CrpykTypa AMCHMIIHHDI
Busbl yue6Hoit paGoTsi, O6bem
BKJTIOYAsA CaMOCTOSTENbHYIO | Y4eOHO
paboty cTynenToB " DopMmbI TeKylLEero
% ¥ TPY0EMKOCTS (B yacax) paboTsl KOHTPONA
3] = = & c YCNEBAEMOCTH
Ne Pa3zen (tema) g 5 = é :g npHMeH (no wedenan
n/n JAMCUMIUINHEI 2| = g | & & eHHeM canecpa,
Ol 8 =S| g 2| 2 g HHTepaK opa
s [F| E|E| 2| & (2 TIPOMEXKYTOH HOIA
T B 3 gl & U || THBHBIX
= 2 e = v aTTecTalunu
= o g. A (no cemecmpam)
= |8 E (B Hacax
é- K o ! %)
1 Crpateruyecknii npouecc 7 2 [ 2 - 2/50
2 Crparternyeckue 1enu 7 2 2 - 2/50
3 AHanus  cnocoGHocTell u | 7 2 2 5 2/50
BHIIOB EATEILHOCTH
4 Ayaut YeJI0BeYeCKux | 7 8
pecypcoB
5 OpranusaunonHas Kyastypa | 7 8
6 DuHAHCOBBIN aHATH3 / 10
7 AHau3 NPOLYKTOB M PLIHKOB | 7 10
8 CT2Il-ananus 7 8
9 AHanus oTpaciu 7 8
10 | Buagsl ctpaTerii 7 8
11 | BeiGop cTpateruu U 10
12 | Peanusauus crpateruu 7 10
13 | Pa3Butme opranu3aimii 7 8
14 | IIpousBosacTBeHHas 7 8
HESITE/IbHOCTb M KAYECTBO
15 | TnobanbHsie ctpaternu 7 10
16 | CounanbHas OTBETCTBEHHOCTL | 7 12
17 | Pa3BuTHe cTpaTeruueckoro 7 10
MEHEIUKMEHTa
Beero 6 6 Ped | 141 6/50 DOk3ameH (27)




Coaepikanne queuunINALI

Tabmuna 4

No & Koy Koawi 3YB |

aHMEHOBaHHE TeM Conepxanue Tem _| (B cooTBeTCT-

n/n KOMIeTeHLHii

BHH ¢ Taba. 1)
1 Crpateruueckuii Cxema CTpaTeru4eckoro npouecca. | T1K-1, IK-3 | 32 (TK-1), 32
npouecc Crpaternyeckudt  anamms, Beibop  crparerum. (TIK-3)
Peanuzaung crpareriu

2 Crpaternueckue uen Buas: CTpaTeruii. DneMeHTh CTpaTeruu. [TIK-8 31(TIK-8), V1
Crparterdueckue H OIepaTHBHbIE e, (TIK-8), 31(ITK-
3aHHTepecoBaHHble THIA, ODKOHOMMYECKHE 1e/H. 8)
Counanehsie nenn. Pocr dupmer. Konkypenrhoe
NPEHMV LLIECTRO.

3 AHanu3 crocobHoCTel 1 Pecypeel, enocobrocty (komneTeHLmm) 1 IK-3, IK-15 | 32 (IK-3), 31

BUIIOB I€STENbHOCTH OTAHYHTE/IBHBIE CNOCOOHOCTH, AHATH3 pecypcos. (IIK-15), ¥ 1
AHaJIN3 HeHHOCTHOH LenouKHy, TK-3), B 1 (ITK-
3)
4 | Ayour  uenoBeueckux | Llens ayaura. Conepxkannue ayaura. Pesyasrarsi OIlIK-2, ITK-1,[V 2 (OIIK-2); ¥
pecypcos aynuta. BeigBeHHe KII0YeBbIX COTPYAHHKOB, TK-5 1 (TIK-1), B1
(TTK-1), 33(TIK-
5), V2(IIK-5),
B2(TIK-5)
5 OpraHusaumuosHas [Nousitie  opranmsaumonton KYJbTYPbl. DakTopsl I1K-1, TIK-5 33 (TIK-1),
KyJIbTypa (opmupoBanus,  DaemenThl KYAbTYpbl.  THIbI VI(IIK-1),
KYTBTYD. 33(I1K-5),
Y2(IIK-35),
B2(TIK-5)

6 | OuHaHCOBBIN aHanu3 Hcrounukn (uHaHCHpoBaHus. Croumocts MK-15 31 (TIK-15),
Kanurtana. [ OpH3OHTANBHBI M BEPTHKAILHBIH VI(TIK-15),
aHaTH3. DUHAHCOBLIE NOKA3ATENH. BI(ITIK-15)

7 AHanmu3 OpoaykToB W | CriocoGnl ONpEaeneHHs peiHkoB. CermenTalms, [K-3 32 (IIK-3), V1

PBIHKOB Onpeaenenue nponykra. CaolicTea  npoaykra. (TTK-3), B1 (T1K-
KusHeHHBIH  unkn npoaykra.  [poaykrosbiii 3)
noprdeis.

8 | CTOI-ananus Makpocpena. Counonemorpadpuueckme TK-3 32 (IIK-3), V1
BO3ICHCTBHS.  TexHonmoruueckue  Bo3melicTaus. (IIK-3), B1 (TIK-
DKOHOMHYECKHE  BO3JCHCTBHS. [Moautnyeckune 3)
BO3/ielicTBUA. B3aumocsass BosneiicTumii.

9 | Ananus otpacin Onpenenenue orpacan. Mogens [Moprepa. Ananusz MK-3 32 (TIK-3), V1
KOHKYPEHTOB, (TIK-3), B1 (TIK-

3)

10 | Buasr ctpareruii Crpareruu M. Tloprepa. ['mbpuansic CTpaTeruu. IK-3 32 (TIK-3), V3
KoHkypeHTHOE NO3HUHOHUPOBAHWE, LUEHHOCTHAs (I'K-3), B3 (TTIK-
UENnotKa u OTIHYMTEbHBIE criocoBHOCTH, Moaens 3)

H. Aucodda

11 Beibop crpaterun BriGop npoayktos u prinkos. Bridop crpaterum. [TK-3, TIK-8 | 32 (IK-3), V3
Pellenus, cpasanHsle ¢ POCTOM W  pasBHTHeM (MK-3), B3 (IIK-
Gupmbl.  Kputepun  ouenkn aJIbTEPHATHB. 3), 31(TIK-8), V1
®uuaHcoBad oueHka. (MK-8), 31(TIK-

8)

12 | Peanusaums crpaternu Cootsetcrsue crpaternu pecypeam. CooTsercrame [1K-3, OIK-3 | 32 (TIK-3), V3
KYNbTYPbl OpraHu3auuu W ctparerud. MameHenus s (MK-3), B3 (TIK-
CTPYKTYpe  OpraHusauud. MeTonsl  co3zaHms 3), 33(OIK-3),
noapasaeneHui. MeHe/skMeHT u3MeHeHuit, V4(OIIK-3),

B4(OI1K-3)

13 Passutue opranmsauumii BryTpenunii poct. Buewnuii poct. Crnusuus u TIK-15 31 (TIK-15),
MOT/IOMWEHHS. Crparernueckue AlbAHCHI. YI1(ITK-15),
Paszykpynuenne KOMITAHHH, Perynuposanne BI(TIK-15)
BHELIHErO pocTa.

14 | INpouseoxacreennas Lenu npou3ssoacTBeHHOMN AeSTeNbHOCTH. [TpuzHaku OIIK-6 31 (OIIK-6), B4
NEeATENbHOCTb U HeadexTuBHOro  npomspoacTea. Onpeneneuus (OI1K-6)
KauecTBo kaiectsa,  @uaocodus  kaiiasen.  BceoGuiee

YhopasieHHe Ka4CCTBOM, CHCTEMLI KavyecTsa.
beHuMapkunr.




No Ko Koakl 3VB
" HaumMeHoBaHue Tem Coaep:xanne Tem _| (B cooTBeTCT-
n/n KOMIeTeHunii
BHH ¢ Tabu. 1)
15 | I'noGanbusie ctpaterun | InoBaimsaums peinkos u orpacaeit. ®aktopel, | [TK-3, [IK-15 | 32 (TMIK-3), V3
cnocoGeTByiOlME  roGATM3AUMH  KOMMOAHMM. (TIK-3), B3 (TIK-
Pewenus o Bxokuennn Ha peIHOK. MeToasl 3),3 1 (IIK-15),
PasBuTHA PBIHEKA. V[(HK-IS),
BI(ITK-15)

16 | CounannHas Muetpymentanehas  motupauus. Hopmarnshas OI1K-2 31 (OIIK-2),

OTBETCTBEHHOCTh MOTHBaUMA, CTENeHH OTBETCTBEHHOCTH KOMMaHHH, V2(OITK-2),
MeXaHKSMbI BBIMOJIHEHHS COUHANEHBIX B l(Ol‘[K_z)
00s3aTeLCTB.

17 | PasBurue IInanosas cTparerns u crnonransas crparerus, [K-3, MK-5 | 32 ([1K-3), V1
CTpPaTeruyecKkoro Konxypel{nme MO3HUHOHHPOBAHHE H (HK-3)‘ Bl (l']]{-
MeHeKMEHTa OTAKYHTENBHBIE  cnoco0HOCTH.  COTpyAHHYECTBO. 3), 33(I1K-5),

Opranusaunonnoe oGyuenme. V2(IIK-5),
B2(IIK-5)
5. OBPA3OBATEJIBHBIE TEXHOJIOT MU
j {8 Jlenosas wurpa - wMerom wuMHTALHH OPHHATHS PEIIEHHS B  pa3jIH4HbIX

TPOMSBOACTBEHHBIX CHTYALUAX, OCYMIECTBAEMBIX [0 3aAaHHBIM TPABHIAM TPYINOH JIOIe B
AHAIIOTOBOM peXHMe. AKTHBHOE CPE/ICTBO 00yUeHHSL.
2. HAuckyccns — dopma yueGHoit paGoTsl, B PaMKax KOTOPOH BBICKA3BIBAIOT CBOE
MHEHHE T10 BOTpOCY, II0CTaB/IEHHOMY MpenoxasateneM. [Iposenenue auckyccuii noapa3syMeBaeT
CaMOCTOSTE/IbHbIH TOArOTOBUTEBHBIA Tall B BHAE HaNHCAHHS 3CCe, Te3UCOB, pedepara 10
TMPeAI0KEHHOMY BOIIPOCY.
3 Meton kelic-cramun — obydeHue, IpH KOTOPOM CTYIAEHTHI M INPENoAaBaTeNn
Y4acTBYIOT B HEIMOCPEACTBEHHOM OOCY)KIACHHH EJIOBOM CHUTYalldM HJIH 3a1aud, B3ATOH M3
MPaKTHKH PEanbHOro (yHKUMOHHPYIOMIEro MpeanpuaTHa. OCHOBOH M8 CO3MaHHS KeHCOB
AIBIIOTCA IaHHBIC KOHKPETHBIX NPeANpHsATHii, a uMeHHO: OO0 «BC3 «Texuuka», OAO «BIIO
«Toumam», OO0 «Amburycy, OAO «Asanrapn», OAO «Dnekrpokabensy, OAO «Casi3HOMNY U
AP-, a TAKXKE MaTepHaslbl IEPHOIUYECKON NEYaTH, a IMEHHO, CTATBH JKYPHAJIOB «nnoBamumy,
«PUCK», «IlIpobaemMsr Teopuu i mpakTuku YIPaBIeHHs», « DKOHOMHYECKUI aHATH3», «DKO»,
«MeneKMEHT HHHOBALMI U JIp.

6. OUEHOYHBIE CPEACTBA U151 TEKYIIEIO KOHTPOJISI
YCHEBAEMOCTH, TIPOMEKYTOYHOM ATTECTAIHMH I10 UTOTAM
OCBOEHMUSI TUCUMITJIMHBI U YYEBHO-METOJUYECKOE OBECIIEYEHUE

CAMOCTOSTEJIIBHON PABOTBI CTYAEHTOB

6.1. Ilepeuenn yueGHO-MeTONHUECKOr0 0feceueHnst st CaMOCTOAITEIbHOI PadoThI

00y4aKOIHXCH M0 AHCHHIIHHE

1. Tpynoemkoers  camoctosTensHO#  paGoTHI CTYIEHTOB IO
«Ctpareruyueckuit MeHeKMEHT» coctasiser 141 vaca.

Bonpocet da5 camocmoamenvhozo uzyvenus

JHCHHIIIIHHE

TaGmuna 5

Tﬁbl Bomnpocel, BLIHOCHMbBIE HA CAMOCTOSTEIbHO® H3y4YeHHe Kon-Bo yacos
1 CxeMa cTparernyeckoro npoiecca. 4
2 KOHKYPEHTHOE NperMyLIECTBO. 4
3 AHAIH3 LEHHOCTHOMN LIENQYKH, 5
4 BeuiBlieHue K/I0MEBBIX COTPYIHUKOB. 8
5 Daxropsi hopmuposanns OpraHM3auHOHHON KYILTYBL 8
6 CroumMocTh KanuTana. 10
7 CaoifcTBa IpoayKTa, 10




TexHonoruueckue BoznelicTems na OTpacilb,

8

9 AHaJu3 KOHKYPEHTOB. 8
10 I'ubpuassie crpareruu, 8
11 Peuenns, cesazanmbie ¢ POCTOM H Da3BHTHEM (hUpMBI, 10
12 MeHeKMEHT H3MeHeHUH, 10
13 Perymiposanue sHewnero pocra. 8
14 Dunocopus kaiinzen, 8
15 DakTopsl, CMOCOGCTRYIOLINE MMOGATHIALMH KOMIAHMH, 10
16 CTeneHu 0TBETCTBEHHOCTH Ko naHWi. 12
17 Oprauusaumonnoe obyuenue. 10
[ Htoro: 141

6.2. ®oH OLEHOYHBIX CPeCTB ATsI MPOBEACHHUS NIPOMEKYTOYHON aTTecTalmnn

IIpomexxyToynas

cemecrpe. CrymeHThl nom

y4eOHoro

IilaHa 1o

aTTeCcranus
MEHEXKMEHT» OpPOBOOUTCS B COOTBETCTBHH C ¥

JUCITHITIJIHHE:

ody4armuxcs mo JHCUHHNJIHHE
CTYICHTOB MO0 OWCUMUILTHHE

BLIMMOJIHEHHUA  BCEX 3alaHuii u

[IPEAYCMOTPEHHBIX NPOTPAMMOH HCIHILTHHEL

«Crparernueckuii
4eOHBIM MIaHOM B (opme sk3ameHa B 7
YCKAIOTCA K 5K3aMEHY [0 NMCHHILIHHE B CIIyYae BBINOTHEHUS MM
MEpPOIpUATHIH,

6.3. Ilepevenn Komnerenmii ¢ YKa3aHHeM 3Tanos ux GpopmupoBanus B npouecce
OCBOEHHS 00Pa30BaTe/IbHOM NPOrPaMMBbI

B xXonae IIpoM EH{}’TO‘IHOﬁ aTTecTaluuu OCVIIECTBIIACTCS KOHTpPOJIb OCBOCHH3
KOMIIETEHIHH B COOTBETCTBHH C 3TANAMH HX bopmuposanus.
Iransi popmupoBanus KOMIETeHUHI B X0/1e H3yYeHNsl AHCHHILIHHL]
«CTpaTernyeckuii MeHeKMEHT
Tabauna 6
Koam: —|
Ne n/n | HaumenoBauue tem Conepixanue Tem
KOMIleTeHuuii
1 Crpareruueckuii Cxema crparernyeckoro npouecca. CTpaTeruyeckuii ananus, BuiGop | ITK-1, [1K-3
npotecc cTpareruu. Peanusauus crpateruu
2 Crpareruyeckue Buabl  crpareruii.  Daements: cTparerud.  Crparteruwyeckue u [TK-8
Lean OMEpaTHBHBIC Leu. 3auHTEpecoBanuble THLA. IKOHOMUYECKHE Lemu.
Counansheie nemu. Poct (upmel. Konkypentroe MPEUMYILIECTBO.
3 AHanuz Pecypeel, cnocoGHocTu (KOMIIETEHIIMH) M OTAMYHTENILHBIE CTOCOBHOCTH, [1K-3, [IK-15
criocobHocTel u | AHQIH3 pecypcoB. AHAIN3 LEHHOCTHON LIETIOYKH,
BHUIOB
NeATeILHOCTH
4 Ayaur Uensb aynura. Conepxanue aynuta, Pesyneratel ayaura. Brissnenue OIlK-2, ITK-1,
YEJIOBEYECKHX KITKYeBbIX COTPYIHHKOB, I—[K_S
pecypcos
5 Opranuzaumonnas | [oHsTie OPTaHH3ALHOHHOA  KyabTypel. dakTopsl (opmuposanus, IK-1, TIK-5
KYJIbTYpa DnemenTE! KyabTypbl. THribl KYIBTYp.
6 DuHaHCOBLIH Hcrounukn dunancupoBanus. CTouMocTs Kanutana. ['opusoHTaneHeIi 1 [K-15
AHAIN3 BEPTHKA/IbHBIA aHaIu3. @HHAHCOBBIE [10KA3ATENH,
7 AHanu3 npoayktoB | CnocoGs: onpeieienns peiHkoB. Cermentauus. Onpenenexue NPOIYKTA, [1K-3
U PBIHKOB Caolictea npoiykra. JusHenusit umkn npoaykra. Ilpoaykrossiii
noprdes.
8 CT3II-ananus Maxpocpena. Counonemorpaduueckue Boznehcrsns. TexHonoruyeckue ITK-5
BO3/1e/CTBHS. DKoHOMHUYECKHE BO3aeHCTBUA, [Monurnyeckue MK-11
BO3zeicTBus. B3aumocssss Bo3aeicTaHii.
9 AHanus otpaciu Onpenenenue orpacan. Monens Ioprepa. Anamns KOHKYPEHTOB. OIIK -2
[TK-5
[K-11
10 Bunel ctpateruii Crparerun M, [Toprepa. ['nGpuambie crpateru. KoHkypenTHoe [K-3
NOSMUHOHHPOBAHUE,  LICHHOCTHAaf!  UEMOYKA M OTIHYHTEAbHBIE
cnocoGHocti. Moaens H. Aucodia
11 Beiop crparerun Bei6op npoaykTos u peinkos. BeiGop crparerun. Pewenus, caa3anmble ¢ IK-3
POCTOM 1 passuTHem (upmbl. Kputepun ouenxu aIbTEPHATHB,
DuHaHCOBAs OlEHKA.
12 Peanuzauus CootBerctBHe  crpateru  pecypcam.  CooTBeTcTBHG KYBTYpbI [K-3




Ne n/n | Haumenoranue Tem Conepxanne Tem Koass =
KOMMeTeHUHIi
CTpaTeruu OPFdHH3AUMKH W CTpaternd. HM3MEHEHHS B CTpYKType OpraHH3alHH.
Meroasl co3nanus noapazienenuii, MenemkMeHT HiMeHeHui,
13 PasButue BHyTpenuuii  poct. Buemmuii poct. CIOHsHHS H MOTJIOLLCHHS. IMK-3, TIK-8
Ooprasu3aluii Crparernyeckue anbsHceL. PasykpynHenHe kommaHwuii, Perynuposatue
BHEIIHEro poCTa,
14 [TpousBoactBennas | Llenw NPOHU3BOJCTBEHHON JeaTensHOCTH. [TpusHaku HeappekTHBHOrO [TK-3, OIK-3
OEATENLHOCTE U npoussoactea. Onpenenenus kasecrsa, Dunocodus kaiazeH. Beeobmee
KA4eCTBO ¥YNpaB/IeHHE KAYECTROM. CHCTBMBI KayecTsa. EBH‘{MapKHHF,
15 [noGaneHsie [noGanusauns peinkos u  orpacicii. DakTopbL, crnocofeTByOLIHe [K-15
cTparteruu rnobanuzaunn koMnanuu. PemweHns o BXOKICHHM Ha pbiHOK. MeTtons
PAa3sBHTHA pBIHKA,
16 CounanbHas HMHeTpyMenTanbHas MoTuBaims, HopmatuBhas Morusauns. Crenenn OIlK-6
OTBETCTBEHHOCTD OTBETCTBEHHOCTH KOMMaHUH. MexaHW3Mbl BBINONHEHHS COLIHAJIbHBIX
0043aTeNBCTB.
17 Passutne [TnanoBas crpaterus u  cnoHTannas crparerud.  KoHKypeHTHoe [K-3, [K-15
CTpaTernyeckoro NO3HUHOHHPOBAHHE W OTIMYMTENbHbIE CNOCOOHOCTH. CoTpyanuuectso.
MeHeKMeHTa Opranusaunonnoe oGyyenue.

6.4. Onucanue nokasareneii n KPHTEPHEB OUEHHBAHNS KOMIETeHUMIT HA PA3IHYHBIX
ITanax ux GOPMUPOBAHNS, OMHCAHNE KA OLEHHBAHMST

Tabmuua 7
Iokasarenn u KpuTepuun oueHUBaHNS KOMIETeHUHIi 110 TanamM ux GpopmMupoBanus
HaumeHoBanue Tem [KORLE KoMty Koas1 3¥YB Hexasaren Rparepun Ouenka —|
TEeHLHI OUEHHBAHHA OUECHHBAHUA
Crparernyeckuii [1K-1, IIK-3 |32 (TIK-1), 32 Bonpocsl | Ouenka «0TAMYHO» | OTIHYHO
npouecc (IK-3) Ha 3K3aMeHe | BBICTABIIAETCA CTYIEHTY,
2 €C/IM OH ry00KO M MpOYHO
YCBOMII NpOrpaMMHBIii
MaTtepHal, HCUYeprbiBarollLe,
Crpaternueckue [TK-8 31(ITK-8), V1| Bonpocs MOCNIeI0BATENBHO, YEeTKO U
uenu (IK-8), | Ha sk3amene NOTHYECKH CTPOHHO
31(IK-8) 13,4 H3JlaraeT ero Ha 3JK3aMeHe,
Ananus [K-3, MIK-15 32 (TTK-3), 31|  Bompocs! YMEET TECHO  YBA3BIBATH
crnocobHocTel " (TK-15), ¥V 1| na ax3amene TEOPHIO  C  MPaKTHKOM,
BHJIOB I€ATENbHOCTH (IK-3), B 1 5 cBo6OAHO crpaBiseTcs c
(IK-3) 3agayamu, BOMPOCAMH WU
Aynut OIIK-2, K- |V 2 (OIIK-2); Bonpocsi APYruMH BUIAMH
HeJIOBEYECKUX 1, IK-5 Y 1 (IIK-1), | na sx3amene NpUMeHEeHUsA 3HAHUI,
pecypcos BI (TK-1), 6 NpUYeM He 3aTpydHseTcs ¢
33(IK-5), OTBETOM npu
Y2(IIK-5), BUIOH3MEHEHHH  3amaHMuii,
B2(I1K-5) NpaBHJILHO ~ 0GOCHOBBIBAET
OpraHuzalHOHHAs [K-1, TTIK-5 | 33 (TIK-1), Bonpocei NPHHATOE pelueHue.
KyJAbTypa VI(TK-1), |Ha 3x3ameHe
33(TIK-5), 7
Y2(IIK-5),
B2(T1K-5)
DHHAHCOBBIH IK-15 3 1 (TIK-15), | Bonpocs
aHaIu3 Y1(IIK-15), | Ha 3x3ameHe OueHka «XOpOLLOY»
BI(TIK-15) 8-9 BLICTABIIAETCA CTYIEHTY,
AHanu3 TpOLYKTOB [K-3  B2(IIK-3), V1 Bonpocw | €CTH OH TBEpIO  3HaeT
H PBIHKOB (IK-3), B1 | Ha3ksame | MaTepHall, rpaMoTHO M MO
(HK-3) He 10-11 CYLIeCTBY H3naraeT ero, He




01bl KOMIE- IMokaszaTean Kpurepun
HanmenoBanue tem i Koaw 3¥YB SiicHupanyg ouguusa]:nua Ouenka —I
CT3II-ananu3 [IK-5  B2(TIK-3), V1 Bonpockl | momyckas CYILECTBEHHBIX
IMK-11 (TTIK-3), B1 | Ha HETOYHOCTEH B oTBeTe Ha | Xopouwo
(TK-3) 3K3aMeHe BOINpoc, MPaBUIALHO
12 NPHMEHAET TeopeTHYecKue
NOJIOKEHUS TIPH  pelIeHHH
NPaKTHYECKUX BOIpPOCOB W
3az1au, Blaneer
HeoOXOIHMBIMH  HaBBIKAMHU
u npueMamu HX
BBIMOJIHEHMA,
AHanus otpaciu OIK -2 B2 ([K-3), V1 Bonpocel
ITK-5 (ITIK-3), B1 | Ha
[MK-11 (ITK-3) IK3aMeHe
13
Bussi ctpareruii [K-3 32 (TIK-3), V3| Bonpocsi i
m&f{é}%? 3 ::?,ameﬂe «yIOBIIETBOPUTENBHOY
14-16 BBICTABJISIETCA  CTY/EHTY,
€CIi  OH HMMEeT 3HaHuA
Bri6op ctpareruu MK-3 82 (IIK-3), V3 Bompocsl | Tombko OCHOBHOTO
(ITK-3), B3 | Ha MaTepuana, HO He YCBOMI
(TIK-3), 3K3aMeHe €ro meranei, momyckaer Vnoane’raopmen
3I(TIK-8), V1| 17 HETOYHOCTH, HENOCTATOYHO BHO
(ITK-8), NpaBUJIbHbIE
31(I1K-8) opMyTHPOBKH, HapylLIeHUs
Peanuzauus [K-3 32 (MK-3), Y3 Bonpocsi JIOTHYECKO
CTpaTeruu (IIK-3), B3 | na NOC/IEN0BaTe/ILHOCTH B
(TTK-3), IK3aMeHe H3JI0KEHHH MPOrpaMMHOro
33(0IIK-3), | 17-20 Marepuana, HCITBITbIBAET
Y4(OIIK-3), 3aTpynHEHHS npH
B4(OI1K-3) BBITIOJIHEHUH TIPAKTHYECKHX
Passutie [K-3, TIK-8 | 3 1 (TIK-15), | Bonpocsr | pador.
OpraHu3aLuii YI(TIK-15), | na
BI(TIK-15) | sk3amene
21
Ilpoussoncteennas |[TK-3, OIK-3| 31 (OIIK-6), | Bonpockl G
[eATeBHOCTD W B4 (OIIK-6) | na (HEY I0BIETBOPHTEBHOY
g gggwe”e BBICTABIIACTCH  CTyZeHTY,
KOTOpBIii He 3HaeT
TnobansHsie [IK-15 B2 (TK-3), V3 Bonpocel | 3HaYHTE/IbHO HacTH
CTpaTeruu (TIK-3), B3 | Ha NIpOrpaMMHOro - MaTepHana,
(HK-3),3{ IK3aMeHe OOMyCKaeT CyILeCTBEHHbIE
(TIK-15), | 23-24 OWIHOKH, HEYBEPEHHO, ¢
VI(IK-15), GonbnMu  3aTpyaHEeHUSMU
B1(ITK-15) Bb[ﬁnoﬂHHeTK npakTuyeckue [Heynoenersopur
CounanbHas OIK-6 |31 (OIIK-2), | Bonpocsr | Pa0OTEL.  Kak  mpasuno, enbko
OTBETCTBEHHOCTH V2(OI1K-2), | na ’ SIS
BI(OTTK-2) | sicsasiciie «HEYIOBJIETBOPHUTEILHOY
25 CTaBHTCA CTyIEeHTaM,
PassiTHe [K-3, [K-15 82 (IIK-3), V1] Bonpocsr | KOTOPbI€  He  Moryr
CTpaTerH4eckoro (ITK-3), B1 | Ha TPOJUCEHTS O0YeisHD ﬁef
MEHeIKMeHTa (TTK-3), JK3aMeHe FIONCIHATSIIEHRIX,  3anATii
33(IK-5), | 26-28 no COOTBETCTBYIOLLEH
V2(TIK-5), INHCLHUIUTHHE.
| B2(TIK-5)




6.5. TunoBBIE KOHTPOILHBIE 3aKaAHMS MK HHBIE MaTEPHA/IbI, HEOOXOMUMBIE VIS OLEHKH
3HAHMH, YMEHHIl, HABBIKOB U (MJIH) ONbITA ACATETLHOCTH, XaPAKTEPH3YIOMIHX TATIbI
(popmupoBanus Kommerenumii fipouecce oceoeHust 06pasoBaTeIbHON NPOrpamMmbI
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19
20
21
22
23
24
25
26
27
28

Teme1 pedepatos no ancunnaune «CrpaTernueckuii MeHe KM EHT

- AHAIM3 BHYTPEHHEH Cpe/ibl KOMIAHHK

. AHaIH3 BHEIIHEN Cpebl KOMITAHHY

. SWOT-ananus

. AHaJIu3 KOpIOpaTHBHOM KyJIbTYpPbl KOMIIAHUU

- DOPMHPOBaHHE KOMAHIBI 110 PeaTH3aini CTpaTteruu

. YcTaHOBIIeHUE B3anMOCBs3eil COCTABIIAIOMWMX CHCTEMBI COANTaHCHPOBAHHBIX TOKA3aTe el
- DopMyIMpOBKa MoKasaresielf cHCTEMEI COaNaHCHPOBAHHBIX MOKa3aTenell s OLEHKH

dpdexTHBROCTH peanusanmu cTpaterun

- Counanbnerii 3¢ dext ot peanuzamun CTpaTeruu
- DHHAHCOBBIE I0KA3ATENH PeaTH3aIHA CTpaTeruu

Bonpoce k 9k3ameny no aucmnminme «CrpaTernueckuii MeHeIKMEHT»
[onsaTue crpareruu u snemenTs! CTpaTerHH,

Cranuu ctparernyeckoro npomecca.
Crparernyeckue u onepatusHbie nemm.
3aunTepecoBannble mHna. Cxema «BIIACTb-HHTEPECY.
AHaJIM3 IEHHOCTHOH LENOYKH.
AHann3 YeI0BeuecKux pecypcos.
Opranusaumnonnas KyneTypa u eé cBsi3b co CTpaTeruei.
Hcrounuku ¢punancupopanus CTpaTeruy.
AHanu3 QHHAHCOBEIX HOKa3aTelIel.
. Onpenenenue pelaka u cerMenTams PBIHKA.
. Onpenenenne npoxykra u TCOPHA NPOLYKTOBOTO MOPTQheErs.
. CTOII-ananus.
. OTpacneBoit anamus.
- KonkypentHoe nosuunonupopanme (Monens M. Ioprepa).
- CTparerus, ocHOBaHHAS HA OTIHYHTELHOI CIOCOOHOCTH,
- Mozens «rpoxykT-peiHoKy U. Ancodda.
- Ouenka u BeIGOp cTpaTernu.
. Pecypcrl u peanusanus CTPATEruH.
- KynbTypa oprauusauun u peamnsamus CTpaTerum.
- MeHemKkMenT H3MeHenuii B peanusanun CTpaTeruH.
. Crpareruueckoe passutue.
- KauectBo n npoussoncreennas nesrensrocts,
- DaKTOPbI, CIOCOGCTBYIONINE [TT06ATH3AHK PBIHKA.

. no6anensie crpaternu. Metoss! PasBUTHUS pHIHKA.

- B3aumooTHowmenus o6mecTsa n 6u3neca.
. IlnanoBas u cnonTanuas CTpaTerus.

. Ctparerust corpynunuectsa.

. CTpaterus, OCHOBaHHAs Ha 3HAHHSIX.



6.6. MeToanueckue MaTepuaJbl, onpeaensommue npouenypel oueHnBanus 3HAHHIA,
YMeHHil, HABbLIKOB 1 (1) onbrTa ACSITEILHOCTH, XaPAKTEPHIYIOIIMX I TAMk]
$opmupoBanus KOMIeTeH il

IK3aMeH TmpHHHMaeT nekTop. OueHka 3HaHuii CTYACHTA Ha D5K3aMEHE HOCHT
KOMIICKCHBIH XapakTep u onpenensercs ero:

- OTBETOM Ha JK3aMeHe;
- PEHTHHIOBBIMY Gatamu, Habupaempivu CTYICHTOM II0 MTOraM HaNHCAHUS

pedepara
3HaHUS, yMEHHS, HaBbIKK CTYACHTA [P [IPOBENICHHH YCTHOTO K3aMeHa 110 TUCLHIUINHE
OLICHHBAIOTCH 1o CHCTEMe: «OTJIMYHOY, «XOpOLIOY, «yIOBICTBOPUTENBLHOY,

«HEYIOBICTBOPHTENBHOY. OCHOBOH s ONPENCIICHUA OUEHKH CIYKHT YPOBEHb YCBOEHMsI
CTyACHTaMH MaTepuana, NIPETyCMOTPEHHOrO MaHHo# paGoyeit [IPOrpamMmoii.

.

OuenuBanue otpera CTYAEHTa Ha 3K3aMeHe 110 JUCHHIIIHHE
«Crparernyecknii MeHeKMeHT
Ouenka ] TpeGoBanus k 3sHanuam —i
LCHKA «OTIIMYHOY BLICTABNsETCH CTYAGHTY, eci OH ry6oKO M NpodHo YCBOWJI MPOrpamMmHbl
1aTepHan, ucuepnbisaroLLe, MOCNENOBATENLHO, YETKO M JIOrHyecky CTPOHHO HM3naraer ero u
({OTJ'{H"-IHO)} K3aMeHe, YMeeT TecHo YBA3LIBATH TEOpHIO C npak'rm(oﬁ, CBOGORHO CIpaBifeTcs c 3ajayamu

«Xopoiuoy»
P MPHMEHSAET TeO]JETH'-[eCKHe nonoxKeHua H]JH PeLIeHHH NPAKTHYECKHX BOHPOCOB H 3aj1a4, Bnajgeer

HEOOXOAUMBIMHU HABbIKAMU K NPUEMAMH MX BBINONHEHUS.

Ouerka «YLOBNETBOPHUTEILHOY» BLICTABISETCS CTYACHTY, €C/IH OH MMEET 3HaHHS TONbKO OCHOBHOT(Q

«Y10BIETBOp |MaTephana, Ho e YCBOMN ero getanei, momyckaer HETOUHOCTH, HENOCTAaTOMHO NpaBHALHbIG
HTENLHO»  hOPMYTHMPOBKH, HapyweHus JIOTHYECKOI MmocnenoBaTensHOCTH B H3NOKEHHH MPOrpaMMHOrQ

MATEPHATIA, UCTIBITLIBACT 3Ty IHEHHS 1PH BbITIOJHEHHH MPAKTHYECKHX paGoT.

Ouenka «HEYIOBIETBOPHTENBHOY BhICTABIISETCH CTYAEHTY, KOTOPbIA He 3HAeT 3HAYNTENBHON

«Heynoanerao HacTH [TporpamMmMHoro MaTepHana, Jonyckaer CYIIeCTBEHHBIE OI.IIHGKH, HEYBEPEHHO, ¢
—— bonbwmumu  satpynHenusMu BLINIONHACT npakTHyeckue paboTe. Kak NpaBuio, oueHka
«HCYIOBNCTBOPHTENILHOY» CTABUTCH CTYIICHTaM, KOTOPbIE HE MOTYT MPOAOIKHTS o0yyenue Ges

L AONONHUTENbHbIX 3aHATHIT 110 COOTBETCTBYIOLIEIT AMCLHITHHE. B8

6.7. Meroanueckne YRA3aHHS 1715 00y 4210 muxest o 0cBoeHmio IUCUHILTHHBI

Ob6yuenne mo aucummmmne «CTpaTernyeckuit MeHeKMEHT) [peanonaraeT usyyeHue
Kypca

loozomoska x _sxzameny, Texymmii koutpons nmomkwE CONPOBOXKIATh pedieKCHs
YHaCTHs B HHTEPAKTHBHBIX 3aHATHAX H OTBETHI Ha KIIOYeBBIE BOMPOCH 110 H3YYeHHOMY
Marepuany. Mroroseni komtpoms o KYpey ocymectsasercs B dopme orera
Ha SK3aMCHALMOHHBIE BONPOChL. B camom Hayame Y4eOHOro Kypca HeoGxommumo NTO3HAKOMHTECS
CO crenyroLel yye6Ho-MeTomuYecKkoi NOKYyMEHTalLuel:

- TIpOTPaMMON IMCLHIIINHEL,

- TICpCYHEM 3HaHHUi U yMeHHi, KOTOPBIMH CTYIEHT HOIKEH BJIaJICTh;

- TeMaTHYECKMMH IUTaHAMH 3aHSTHiL;

~  KOHTPOJIbHBIMH MEPOIPHATHSIMH;

- YUeOHHKOM, y4eOHBIMU MOCOBHAMH o AUCHHUIUTMHE, & TAKKE 3IEKTPOHHBIMY

pecypcamu;

- TICPEUHEM 5K3aMeHAHOHHBIX BOPOCOB,

ITocne atoro momkwo ChOPMHpPOBATBCS YeTKOE IIpeacTaBieHne 06 obbeme u Xapakrtepe
3HAHWH M yMeHMil, KOTOpPEIMH Hazo OyZeT oBmazeTs mo AMCHHMTHHE. Cucremaruyeckoe




BBIIO/IHEHHE y4eOHOM pabOoThl Ha 3aHATHSX 103BOIHT YCICLIHO OCBOUTD JMCLHIUIMHY U CO31aTh
Xopouryro 0a3y IS CIauu 3K3aMeHa.

7.YYEBHO-METONYECKOE U HHOOPMAIIMOHHOE OBECIEYEHUE
JAUCHHIINHBI (MOY.JIST)

a) OcnoBnas auTeparypa

1. Crpareruueckuii MeHemKMenT: YueGuuk / JLT. 3aiineB, M.W. Cokooga. - J-e U311,
nepepad. u Jom. - M.: Maructp, 2013. - 528 ¢.: 60x90 1/16. (nepemnser) ISBN 978-5-9776-0063-
7 [SnexTporHsIii pecypc] — Peskim JOoCTyna: http:Hz.nanium.comfbookread2.php?book=373 808

2. MunnGepr, I'. Crparersueckoe capapu: DKCKypcHs 110 Ae0psAM CTpaTernyeckoro
MEHCIDKMEHTa [ D1eKTpOoHHBII pecype] / I enpu MunuGepr, Bproc Anbctpanz, Kosed Jlamnens ;
[lep. ¢ anrn. — M.: Anenuna [labnumep, 2013. — 367 c. (Cepus «CKOJIKOBO»). - ISBN
978-5-9614-2223-8 - Peskum JOCTyma: http:ffznanium.comfcatalog.php‘?bookinfo—*-s20473

3. Tomncon A.A. CTpaTernyeckiii MeHeIKMEHT. Mckyeetso paspabotku n peanusamum
CTPaTeruu [DIeKTPOHHEIA pecypc]: yueOHHK s By3os/ Tomrcon A.A., Ctpuxnenn A. Jx.—
DIIEKTPOH. TEKCTOBBIE NaHHbIC.— M.: IOHUTH-ITAHA, 2015.— 577 ¢.— Pesxum J0CTyTIa:
http://www.iprbookshop.ru/52064.— 3BC «IPRbooks»

0) lonosnuTebHan JHTEpaTypa:

1. Hdenucenxo, Bramumup Wsanosy. Crparernyeckuit MeHemKMeHT [DnexTpoHHEIi
pecype] @ MeTonMueckHe yKaszaHus K pakTH4eCKUM 3anaTHsM / B. U. Jenucenko
Brnanumupexuii rocynapersenusiii YHHUBEPCUTCT UMEHU AJleKcannpa ['puropreBuya u Hukonas
['puropsesuua CronetoBsix (BaI'Y), Kadenpa menemkmenta u MapKeTHHIa .— DIeKTPOHHBbIE

TEKCTOBBIC NaHHble (1 Qaiin : 351 K6) .— Bramumup : Bramumupckuit rOCy1apCTBEHHBII
YHUBEPCUTET WUMEHM Aunekcanapa [puropbeBnua u Hukomas T puropeeBruya CTOIETOBBIX
(Bary), 2013 — 38 c. Pexum JocTyma:

http:ﬂe.lib.vlsu.rw’bitstreamf123456?89#’249811 /01145 .pdf>.
2. Poaunonosa, Haranes Brnanumuposna. Crparernyeckuii MEHEUKMEHT ;| METOJHYECKHe

YKasaHui K BBIIONHEHHIO KypcoBOH paGoThl : crmemmampHocts 080507 - "MeHnemxmenT
opranusammu” / H. B. Poamonosa : Branumupekuii  rocynapersenupiit rYMaHHUTapHbIH
yausepcuter (BITVY) .— Brnagumup : Brnagumupexnit  rocynapcreenusii T'YMaHUTapHbBIH

yuupepcuret (BITV), 2010 .— 46 ¢. : Tabn. — BuGauorp.: c. 26-27.
3. Eropmun, Anekcanap Iletposuu. Crparernyeckuii MeHeKMEHT - YYEOHHK JUIs BY30B

10 crneuuanbHOCTH "MeHemkMenT opranuszanuu” / A. I1. Eropmnn .— Humxuuii Hogropon :
Huxeropoackuii uncTHTYT MenemkMenTa H 6usneca (HUMB), 2013 .— 589 ., [1] 7. moprp. :
uil., Tabn. — (Beicuree o6pasosanue) .— Bubmmorp.: ¢. 581-586 u B NOACTPOY. MpuMey, —

ISBN 978-5-901335-34-5.

B) HuTepuer-pecypenr:
1. CnipaBoynas npaBoBas cuctema «Koncynsrant [Imoc» www.consultant.ru




8.MATEPHAJIBHO-TEXHH‘{ECKOE OBECHEYEHUE
ANCHHUILIAHBI (MOaYJIsI)

s obecnevenns o0pasoBarensHOro nponecca no AUCHHUILIHHEE HHCTHTYT pacrojaraer
CIICAYIOMWEH MaTepHAIbHO-TeXHHYECKO Gasolf, obecneunBaromeit MPOBEICHHE BCEX BUIOR

0asam 1aHHEIX U ceTn Untepner;
- KOMIIBIOTEPHBIC  KNAcCHl ¢ KOMIUIEKTOM THLCH3HOHHOIO  [IPOTPAMMHOTIO  0BecIeyens
Microsoft Office, «KoncynsrantLrocy.




PaGouas nporpamma AUCUHIUIMHBI COCTAB/ICHA B COOTBETCTBHY C Tpebosanusmu GI'OC BO

110 Ranpasnennio 38.03.02 «MenemimenTy npoduie «Ynpasnenue IIPOEKTaMm»

Pa6ouyio TIporpamMmmy CoCTaBuII CT. mperr. kap. MHuMP, Konsrros KA. ,K««_f-f
(®HO, nonmucs)

/‘_"‘\ S
Penenzent: ; /
I'enepanbubrii AnpexTop OO0 «IIKD Poctoks Muxees A II. / flpoppen

e

(MecTo paGoThl, nomx H0cTb, PHO, noanucs)

[Iporpamma paccMoTpeHa 1 on06pena Ha 3acenanuy Kadenpkl «Menemiment u MapKeTHHI»

IIpoTokom Ne -~ or «7B» 20Zrona
S 2

3aBeayromuii Kadenpoii 1.5.1., npo¢. Punumonosa H. M.
(®HO, noanucs)

HalipaBnenus 38.03.02 «Menemkmenty

ITpotokon Ne fé oT «ﬁ» Gl A 2L 2%03&
7

Ipencenarens xomucenn:

AUPEKTOp MHCTHTYTa SKOHOMHUKH MEHCIDKMEHTa, 1.9.H., Ipodg. 3axapos I1.H.

(®HO, mommics) /




JIMCT NIEPEYTBEPKTEHU S
PABOYEN ITPOTPAMMBI AUCIHUILITUHLI (MOAY.JIS)

Pabouas nporpamma 0100peHa Ha y4eOHBIH ron
[Iporokon 3aceranus Kadeapel No oT roaa

3asenylommit kadenpoii

Pabouas nporpamma on00peHa Ha y4eOHBII rog
I[TpoTokon 3acenanus Kadenper Ne oT roga

3aBexyrommii kadenpoii

Pabouas mporpamma ono6pena na y4eOHBIi rox

[IpoTokon 3acenanus Kadenprr N oT roga

3aBenyromuit kadeapoii




