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1. IIEJIH OCBOEHUSI U CLHUTILINHEI

OcHoBHOIT  mesBIO AHCHHIUIHHBL  «CTpaTernveckuii MEHEIKMEHT» SIBJISIeTCS
OBJIA/ICHHE HABBLIKAMH CTPAaTETHYECKOTO aHAIM3a, pa3paboTKi M OCYyIIecTBIeHHUS CTpaTeruu
OpraHHu3anyy, HallpaBJICHHOH Ha o0ecreueHne KOHKYPEHTOCIIOCOOHOCTH.

OcnoBHBIMM 32729aMu AHCHHITHABL SABIISIOTCS:

- OBJIA/ICHUE HABBIKAMH HCIOJB30BAHHUS OCHOBHDIX TEOPHI MOTHBALMH, JUAEPCTBA H BIACTH
AT peLICHHUS CTPATErHYeCKUX 3a/1a4;

- (opmupoBanue ymenwuit NMPOBOUTE ay[UT HYENOBEYECKHX PECYPCOB H OCYLIECTBIATH
AUArHOCTHKY OPTaHH3ALMOHHON KyIIbTYpHI;

- (hopmupoBanue crocobGHOCTEH AHAIM3UPOBATL B3aUMOCBSA3M MEXIY (BYHKIMOHATLHBIMU
CTPaTerusiMH KOMIIAHUH C 1EJIbI0 TMOArOTOBKH cOaNaHCHPOBAHHBIX  YIIPABIEHYECKHX
PEIEHHUIA;

- OBIAJCHHE HABBIKAMH  JIOKYMEHTAIBHOTO  O(hOpMICHHUS PelICHUH Ipu BHEIPEHHU
OpraHM3aIHOHHBIX H3MEHEHHI;

- (opmupoBanne ymenwuit TIPOBOMUTE aHATH3 PBIHOYHBIX M CHEHM(DHYECKHUX DHCKOB IUIsi
[IPHHATHA  YIPABICHYECKUX DEUIEHHH, B TOM 4YHCIe IpH TPHHATHH pelieHuil o6
HHBCCTHPOBAHHH M (MHAHCHPOBAHUH.

2. MECTO JMCLHUILIMHBI B CTPYKTYPE OIOII BO

Juctmmmsa B1.5.13 «CTpareruyeckuii MEHEIKMEHT» OTHOCHTCS K JUCLMITTUHAM
6asosoif yactu (B.13) 61oxka 1 (b1) OIIOII.

Jmeunmimna  «Crpaternueckuii  MeHeKMEHTY H3y4aeTCs Ha YETBEPTOM Kypce W
OasupyeTcs Ha 3HAHMAX, IOIYYEHHBIX CTYACHTAMH IIpU H3YYEHHUH CIISIYIOUIUX JUCIUIIIHH:
«Teopus  opranmsanumy, «YNpaBleHHE  YENOBEYECKHMMH  pecypeamu»,  «DHHAHCOBLI
MEHEDKMEHTY», «MapkeTtunry, «JIoructakay.

3. KOMIIETEHIIUU OBYYAIOUIED OCs1l, POPMHUPYEMBIE B PE3YJILTATE
OCBOEHUS TUCHUIITIMHBI (MOIYJIS)

[lponecc wu3yuenus auCUMIIMHEL «CTpaTerndeckuif MeHEUKMEHT»  Harpasien
Ha QOPMHPOBAHHE CIIETYIONINX KOMITETEHIIHIL:

obmenpogeccHoHaNLHbIE KOMITETEHIHN:

OINK-2 cnocoGHoCTBIO  HAXOMHTH OpraHu3allHOHHO-YNIPABJIEHYECKUE PpELICHUS |
TOTOBHOCTBIO HECTH 338 HHX OTBETCTBEHHOCTb C MO3ULMM CONHATBHON 3HAUMMOCTH
IPUHUMAECMBIX PEIICHHIA.

OINK-3 crmocoGHOCTBIO MPOeKTHPOBATH OpraHU3allHOHHbIE CTPYKTYPHI, Y4acTBOBATh B
pa3paboTKe CTpaTeruii ynpapieHHs 4YeToBeYecKUMU pecypcaMu OpraHu3alui, MIaHupoBaTh U
OCYIUCCTBIIATL MEPONPHUATHS, PACIpPENeNiTh H JEJIerHpoBaTh MOMHOMOYHS C YYETOM JIMYHOM
OTBETCTBEHHOCTH 3a OCYIIECTBIIEMbIC MEPOTIPHATHS.

OIIK-6 BnameHmeM MeTOIaMHM NPHHSATHS PEMICHUH B YNpaBICHHU ONEpPALMOHHOM
(TPOM3BOIICTBEHHOI) AEeSTELHOCTHIO OpraHH3alHi.

npogeccHOHAIBLHBIX KOMIEeTeHIIMIA;

IIK-1 Brnanenuem HaBBIKaMH MCITONB30BAHHSA OCHOBHBIX TEOpUH MOTHBAlMH, JIMIEPCTBA
H BJIACTH JUI PCIICHHUS CTPATErHYeCKUX W ONEPATHBHBIX YIPABICHUECKUX 33724, a TaKyKe JUIs
OpraHu3aluK TPYNIOBOH paboThl Ha OCHOBE 3HAHMS MNPOLECCOB IPYNIIOBOH IUHAMHKH H
NPUHLHATIOB (hOPMUPOBAHHS KOMAHBI, YMEHHE NPOBOIMTEH ayUT YCIIOBEYECKHX DPEecypcoB H
OCYIIECTBIATH IHATHOCTUKY OPraHU3allHOHHOMN KYJIbTYPbI

IIK-3 BraneHneM HaBbIKAMH CTpaTerHYecKoro aHajusa, pa3pabOTKH M OCYIIECTBICHUS
CTpaTeruu OpraHU3alyy, HAPaBJICHHOH Ha obecreyeHne KOHKYPEHTOCIOCOGHOCTH,

IIK-5 cnocoGHOCTBIO  aHATH3HPOBATH  B3aMMOCBA3U MeXay (YHKUHOHAIBHBIMU
CTPAaTerHAMH KOMIIAHHUH C IENIBIO OArOTOBKH COATaHCHPOBAHHBIX YIIPABICHIECKHX PELIEHMI.



[IK-8 BnaseHnem HaBBIKaMH JOKYMEHTAJIBHOIO O

OneparHoOHHON JCATEIBbHOCTH

(TpoM3BOACTBEHHOMH)

OpraHu3auuii  Npu

TEXHOJIOTHYCCKHX, MPOJYKTOBbIX HHHOBALMIT WIIM OPraHH3alMOHHEIX H3MEHEHHIL.
[IK-15 ymMmeHreM npoBoauTs aHATH3 PEIHOYHBIX U CIIeNH(HYECKUX PUCKOB IS MPUHATHS

YHPABIIEHYECKHX DPCILICHHH, B TOM YHClIe mp

(GuHaHCHpOBaHHH.
Tabnuua 1
Ilnanupyemsble pe3yabTaThl 06yUeHns 10 AMCIANIIHHE
Kon Conepaanue KoMmeTeRUHN [nanupyemble pe3ybTaThl 06y4eHHs
KOMIeTeHLHH M0 AHCUHIIHHE
3uatsb: 31 (OITK-2)OcHOBHBIE BUIBI OPraHN3aLHOHHbIX
CMIOCOGHOCTBIO HAXOHT CTPYKTYP, MX NPEUMYILECTBA U HEAOCTATKH
OpraHu3alHOHHO- VYmets: V 2 (OIK-2) PaspaGaTbiBaTh npoexT
YNPAB/ICHUECKHE PEMICHUA U | ¢opepmencTBOBAHMS OpraHU3aLMOHHON CTPYKTYpbI
OIIK-2 FOTOBHOCTLIO HECTH 33 HUX | nnennpugrus u akTUBHO Y4acTBOBaTh B pa3paboTke
OTBETCTBEHHOCTD € MOSUIMA | crpateryy ynpasnenns YenoBedeckumy pecypcamu;
SORHONBHORSHAHMOCTH Bnanets: B 1 (OT1K-2) MHCTpyMeHTaMH IUIaHUPOBaHUA U
FPMHEMACMBIX peIHCHIH pealn3aLuK MepONPHATHI| 10 CO3AAHMIO OPraHN3ALHOHHOI
CTPYKTYpbI
CNOCOGHOCTBIO MPOEKTHPOBATh | 3HaTh: 33 (OITK-3)0CHOBLI MPOEKTHPOBAHMA
OpTaHU3aLHOHHbIE CTPYKTYPLI, | OPraHW3alHOHHOMN CTPYKTYPbI;
Y4acTBOBaTh B pazpaboTke
CTpaTeruii ynpaeaeHus
4eJIOBEYECKHMH pecypeamu
OIIK-3 OpraHusaLuii, MIaHHpOBaTH 1 Ynmets: V 4 (OIK-3)npoeKkTHPOBaTh OpraHu3aLoHHbIe
OCYUIECTBNATE MeponpusTs, | CTPYKTYPbI
pacnpenenaTh U IeNerupoBaTh
EREEEE R e Brnazers: B 4 (OI1K-3) HaBbikamMu IpOeKTHpOBaHHs
OTBETCTBEHHOCTH 32
OPraHH3aUMOHHBIX CTPYKTYP
OCYIIECTBIAEMbIE MEPONPHATHA
31 (OIIK-6) MeTozb! NPUHATHSA pelueHuit B YIIpaBJIeHHH
ONepaunoHHO# NIeATENBHOCTEIO OpraHn3aLum;
HEOOX0AuMbIE HCTOUHHKH HH(YOPMALMU 15 NIPOBE AeHHS
(puHaHCOBOrO aHaNN3a
SIRRCHUCACMETO M Ymets: V 2 (OIIK-6) npoBoanTs BepTHKAIbHBI 1
NPUHATHA pelieHnii B &
FOPH3OHTANbHbII aHaIN3 (PHHAHCOBBIX HOKYMEHTOB
OIIK-6 YNPaBJIEHUN ONEPaLUOHHOI B "B 2 (ONK-6
(MpoM3BOCTRE HHOI) JlajIeTh: ( -6) HaBbIKaMu HOPMHUPOBaHHS
HeATENLHOCTHIO OpraHu3aLmii AHATUTHYECKOI0 3aKIIOYEHHS O JeaTenbHOCTH
NpeANpPHUATHS Ha OCHOBE (PMHAHCOBOro aHanusa: B 4
(OITK-6)HaBbikaMu IPUHATHS pellieHnit B yNpaBieHHH
OnepauHoHHOH (MPOH3BOACTBEHHOIT) NEATEILHOCTLIO
OpraHu3aLuu
BJIaIEHHEM HaBbIKaAMH 3nare: 32 (ITIK-1) OcHoBHBIE MOAXOBI 1 TEOpHH
HCIOJIb30BAHUS OCHOBHBIX nuaepersa u Bnactu; 33 (IMK-1) DneMeHTsI 1
TEOpHii MOTHBALIMH, INEPCTBA | KIACCHOUKALMIO OPraHU3aLHOHHOI KYJBTYpBI
U BJIACTH JUIA pellleHus Ymers: V 1 (TIK-1) [TpoBoauTs aHanus yenoBedecknx
CTPaTErHYeCKux U PECYPCOB U OMPENeNATh CONePXKAHHE OPraHu3aLMOHHOI
ONEPATHBHBIX YNPABIEHYECKHX | KyIbTYpbI;
3aj1a4, a TakKe 1ia
[K-1 OpraH{3aLuy rpynnosoii
PaGoTBI Ha OCHOBE 3HAHUSA Branets: B 1 (TTK-1) HHcTpyMenTamu ayauTa
MPOLIECCOB IPynMoBoii 4YE/IOBEYECKHX PECYPCOB
AMHAMHMKH U NIPUHLIATIOR
(hopMHpOBaHHA KOMaHIbI,
YMEHHE NPOBOANTE aYIHT
4EeNI0BEYECKHX PECYPCOB U
OCYUIECTBIATL ANATHOCTHKY
OpraHHU3alHOHHON KYJIbTYPbI
BJlaIeHHEM HaBblKaMH 3uate: 32 (ITK-3) 0CHOBBI CTpaTernyeckoro aHanmusa,
[TK-3 CTPATErH4ECKOTO aHanm3a, Pa3paGoTKH M OCYILECTBIICHNS CTPATErNU OpraHH3a LI,
Pa3paboTky u OCYIIECTBICHHS | HampaBieHHOM Ha obecrieyeHne KOHKYPEHTOCNOCOGHOCTH

(hopmnenus pereHnit B ympapienuu
BHEJIPCHHU

H [PHHATHH PCLICHWH 00 HHBECTUPOBAHMH W




CTpaTeruu OpraHu3aluy,
HarnpaeJieHHOH Ha obecneuenne
KOHKYPEHTOCIOCOOHOCTH

Vmets: V 1 (TIK-3) npoBoauts cTpareruyeckuii ananuz; V —|
3 (TIK-3) paspabarbisats u OCYILECTBIATE

CTPaTeruu OpraHU3alliy, HanpaBIeHHbIe Ha o0ecneyeHne
KOHKYPEHTOCIOCOOHOCTH

Braners: B 1 (TTK-3) crpaternueckum ananuzom; B 3
(I1K-3) HaBbIkom pa3paborku i OCYLIECTBIEHHA CTPATErHN
OpraHu3auMu, HanpaBIeHHOM Ha obecneyeHue
KOHKYPEHTOCnocoOHOCTH

CMOCOOHOCTBIO aHATN3UPOBATh
B3aUMOCBA3H MEKILY
(ynkuHOHaNbHEIMK

3Hate: 3 3 (T1K-5) B3aumocssasu
MEKY QYHKLUMOHATBHBIMU CTPATErMAMH KOMIAHHIT;

Ymeth: V 2 (TIK-5)ananusupoBats B3aUMOCB3H MEKIY
(yHKUMOHANBHEIMHU CTpaTernaMu
KOMIaHMIi C LB MOAroTOBKH COataHCMPOBAHHBIX

[K-5 CTpaTerusaMu KOMMNaHHuii ¢ YIPaBieHYeCKUX
LEJbIO MOArOTOBKH peleHui
C0aTaHCHPOBAHHBIX Bnagers: B 2 (ITK-5)aHanu3npoBarh B3aHMOCBA3N MEXK Iy
YNPaBICHYECKUX PeILeHH (PYHKUMOHATbHBIMH CTPATErHAMH KOMNAHHI ¢ Le/IbIo
TIOArOTOBKH COA/TaHCHPOBAHHBIX YNpaBlIeHYECKHX
pelenni
3Hate: 3 1 (T1K-8) 6a3osbie npapina JIOKYMEHTaIbHOTO
OhOpMIIEHHS peleHnii B ynpaBieHnn ornepaLlnoHHoN
(MpoM3BOACTBEHHOI) AeATENLHOCTH OpraHu3aluy fnpu
BIIA/IEHHEM HaBEIKaMH BHEJPEHHH TEXHONOTHYECKHX, MPOYKTOBBIX HHHOBALIMI
AOKYMEHTAIILHOTO OQOPMACHHA | 1y oprayysaLHOHHBIX H3MeHEHAH
PeLIeHHH B yIIpaBIeHHH
omepawHonHoi Ymete: V 1 (TIK-8) nokymeHTanbHo 0¢0pMHHTbﬂpemeHHﬁ B
idi (IPOH3BOACTBEHHOI) YNpaBJICHHH OnepaLOHHON (MPOU3BOACTBEHHOIT)
JATENBHOCTH OpraHH3aLmii ACATENIbHOCTH OpPraHM3aLuK NP BHEIPEHH 3
NpH BHeAPEHHH TEXHOIOTHUECKHUX, npo,qymoeimx HHHOBALWI HIH
TeXHOMOrHYECKHX, OpraHu3auHOHHBIX H3MEHEHHIT
NPOJYKTOBBIX MHHOBALMIT uay | B1aneTs: B 1 (T1K-8) HaBbikaMu JOKyMeHTaIHOrO
OPraHM3aLMOHHbIX H3Menenuit | OPOPMIeHUs pewmenuii B ynpasaenun onepauroHHOI
(MPOM3BOICTBEHHOIA) NEATENBHOCTH OpraHH3aL1H NpH
BHEIPEHHH TEXHONOIHYECKUX, MPOAYKTOBLIX HHHOBALIM
HJIH OPraHu3aUMOHHbIX H3MEHEHHUI
3nats: 3 1 (TK-15) ycnoBus u nocieacTeus MPHHUMaEMbIX
YMpPaBlIeHYECKHX peLIeHHIT;
YMEHHEM NIPOBOIUTH aHAJIH3
PBIHOYHBIX K cienuduieckux | Vmets: V 1 (TIK-15) NPOBOANTE @HAIH3 PLIHOYHBIX H
PHCKOB U1 [IPHUHSTHA CNeUHpUIECKHX PUCKOB IS PUHATHS YIIPABIEHUECKHX
MK-15 YNPABJICHICCKHIX PEIUCHHH, B | pelIeHNUH, B TOM YHC/IE NPH NPHHATHH pelenuii oo

TOM YHCIIE NMPU NPHHATHN
peLeHuii 06 HHBECTHPOBAHUH H
(HHaHCUPOBaHUU

HHBECTUPOBAHMH H DHHAHCUPOBAHUH

Brnanets: B 1 (TIK-15) metomonorueii pa3paboTku
YNpaBJIEeHYECKUX PeLIeHNi C y4eTOM HEONnpeaeneHHOCTH 1
PHCKa, B TOM YHCIIe NPY NPUHATHH peluenuii o6
HHBECTUPOBAHNH H (DMHAHCHPOBAHUH




4. CTPYKTYPA M COJEP/KAHHE JUCIUILINHBI (MOLY JIsl)

Kypc paccunran Ha 6 wacoB sekumit, 6 wacos [PaKTHYECKUX 3aHATHH H 141 yac
CaMOCTOATEIBHOH paboThl. Beero 5 3auerHBIX emmmm (180 wacos). ITpomexyTounas arrectauus B
opme sk3ameHa nipeaycmoTpena B 7 cemecrpe.

Tabmmua 2
O0bemM AHCHAILINHDBI
Buj yueSHbIX 3aHATHIl = Oonem nncungﬂnuu, yac.
cero em
H caMocTosITeIbHAsE pafoTa 232515 5 BT
3aounan gpopma odyuenusn
Kourakrnas pa6ora obyuarommxes ¢ 12 12
npenojaBaTe/eM, B TOM YIicJie:
NEKLIHOHHOTO 6 6
JlabopatopHble paboThI
| IPAKTHYECKOro 3aHATHA 6 6
CamocrosTeasHas paGora cryaenta (CPC) 141 141
pomexyTounas aTrecrayus 3 3
27 27
Obwas Tpynoemkocts (yac. /3.e.) | 180/5 180/5
Tabnuua 3
CrpyKkTypa IHcHunImHbI
Buzbr yueGHoit paGotsl, Obnem
BKIIKOYas CaMOCTOATENIbHYIO yuebHo
padorty cTyzaeHTOB g DOpMEL TeKyILEro
i H TPYI0EMKOCTE (B Yacax) paboTsI KOHTpONS
" § = = - c‘ YCIIEBAEMOCTH
No Pasnen (tema) g 3 = é é npuMeH (10 iedenzii
n/n JMCLIATUIMHBI 3 = s | & 8 eHHeM cesecmpy),
O 3| E| 2] g e & | HHTEpak Phipscs
s | 2 E| 2| 2| | . NPOMEKYTOUHOI
Tl gl 8| & A& © | MM arTecTauny
= B sl 8 ~{ MeTo10B e
E § g (8 wacax (no cemecmpam)
= = S /%)
1 Crparernyeckuii nponecc 7 2 12 4 2/50
2 Crparteruyeckue ueau i 2 2 4 2/50
3 Ananus  cmocoGHocrelt  wu | 7 2 2 5 2/50
BHIOB €ATENLHOCTH
4 Ayaut YeJl0BeYecKnx | 7 8
pecypcos
5 OpranusauuoHHas KynbTypa | 7 8
6 DUHAHCOBbII aHANN3 7 10
7 AHanu3 NPOAYKTOB U PBIHKOB | 7 10
8 CT3Il-ananu3 7 8
9 AHanu3 otpaciu 7 8
10 | Bunsl crparernii 7 8
11 | Buibop crpaterun 7 10
12 | Peanusaums ctpaterun 7 10
13 | Pa3BuTHe oprauusauuii 7 8
14 | IlpoussoncTeenHas 7 8
AEATENLHOCTh H KAUECTBO
15 | I'noGansHble crpaTernu 7 10
16 | CoumnanbHas OTBETCTBEHHOCTL | 7 12
17 | Pa3Burue crpaterudyeckoro 7 10
MEHeIKMEeHTa
Beero 6 6 Ped | 141 6/50 Oxk3ameH (27)




Conep:xanne QHCHHILIHHDBI

Ta6nuua 4

No Koasi 3¥YB
v HaunmeHoBanme Tem Conepixanne Tem Kokl (B cooTBeTCT-
p o c er
n/n KOMIeTeH i
BHM ¢ Tadn. 1)
1 Crpaterugeckmii Cxema CTpaTerHyeckoro npouecca. | [IK-1, [TK-3 | 32 (ITK-1), 32
ApoLECe CTpareruyeckuit  aHamms. BeiGop  crparernu. (MK-3)
Peaniuzauus crparerun

2 Crpareruueckue uenn Buner  ctparernii.  Daementst  crpatermm, [1K-8 31(TIK-8), V1
Crparernueckue " OTICpaTHBHBIE LIeJTH. (TIK-8), 31(IIK-
3aMHTEPECOBAHHBIE LA, DKOHOMMUECKHE L. 8)
Coumanpble uenu. Pocr (upmer. KonkypenTnoe
MPEUMYILLECTRO,

3 | Ananus coco6HoCTel 1 | Pecypest, crioco6rocTn (KommeTeHuun) 1 [K-3, TIK-15 | 32 (TIK-3), 31

BHIIOB J1€ATEILHOCTH OTIHYHTEbHBIE CIOCOOHOCTH, AHann3 pecypcos. {n K-1 5), Vi
AHANM3 UEHHOCTHOI LenoYKku. IK-3), B 1 (IK-
3)
4 | Ayaur  uenoBeueckux | Llems ayanta. Conepxanue ayauta. Pesyasrarsi OIK-2, IK-1,|V 2 (OIK-2); V
pecypcos aynuta. Beiasnenue kiouepsix COTPYAHHKOB. T1K-5 1 (ITK-1), B1
(TIK-1), 33(IK-
5), V2(IIK-3),
B2(TIK-3)
5 Opranusaunonnas ITonaTHe opranusauMoHHOI KyapTyper. @axrtopwl | [TK-1, [TK-5 33 (TK-1),
KyJIbTypa (opmuposanus.  Dnementsl  kyabTypst.  Tumbl VI(IIK-1),
KyneTyp. 33(TIK-5),
V2(IIK-3),
B2(I1K-5)

6 DHHAHCOBKII aHANTN3 Herounuku (prHancupoBanus. CroumocTh [MK-15 3 1 (TIK-15),
kanutana. [opusouTanbHbli  u BePTHKAILHBII VI(IIK-15),
ananus. dunaHcoBEIe NoKa3aTeny. BI(I1K-15)

7 | Aranu3 nponyktoB M | Crocobsr onpeienenus peiHkos. CerMeHTtanus, [MK-3 32 (TIK-3), V1

PBIHKOB Onpegenenne  npoaykra. CeoiicTa NpoayKTa. (TIK-3), B1 (TIK-
JKusmenuplii  umkn  npoaykra. [IpoaykToselii 3)
noprdens.

8 CTDIl-ananmuz Makpocpena. Counogemorpaduueckue IK-3 32 (TIK-3), V1
BO3JICHCTBHA.  TexHonoruyeckue  BosmeiicTus, (IK-3), B1 (T1K-
OxoHomuueckue  Bosfelictsua,  [TonuTHueCkue 3)
BO3NeHCTBHA. B3aumocsais Bo3aeiicTBHiIL

9 | AHanus otpacnu Onpenenenne orpaciu. Mogens [Toprepa. Anamus [K-3 32 (TIK-3), V1
KOHKYPEHTOBR. (TIK-3), B1 (ITK-

3)

10 | Bugst ctpareruii Crparerun M. Tloprepa. uGpuaHsie CTpaTeriu. [TK-3 32 (T1IK-3), V3
KonkypentHoe mosuumonmposanue, uemnoctHas (TIK-3), B3 (TIK-
LCTIOUKA M OTIMYHTENLHBIE criocobHocTH, Mosenn 3)

H. Aucodpa

11 BriGop crparernu BriGop npomykTos u peinkos. BriGop crparernu. | TIK-3, TIK-8 | 32 (TIK-3), V3
Pewenns, cessannble ¢ poCTOM H pa3sBUTHEM (TTK-3), B3 (TTK-
Gupmsl.  Kputepuu  ouenkm anbTePHATHB. 3), 31(TTK-8), V1
DHHAHCOBAS OLIEHKA, (TTK-8), 31(TTK-

8)

12 | Peanusauus crparerun | Coorsercraue cTpateruu pecypeam. Coorsercreme | [TK-3, OTTK-3 | 32 (IK-3), V3
KY/IbTYPBI OpraHu3aluy u cTpaterud. UsmeHenns s (TTK-3), B3 (ITK-
CTpYKTYpe  opranMzaumd. Metonsl  coszgaHus 3), 33(OI1K-3),
noapasaeneHnit. MeHeKMeHT H3MeHeHuil, V4(OTIK-3),

B4(OI1K-3)

13 | PasButue opraumzaumii | Buyrpenuuii poct. Buewnuit poct. CousHus u [K-15 31 (TIK-15),
MOrIOLIEHHS. Crpaternueckue A/1bAHCBI. YI(IIK-15),
Pasykpynuenne KOMIIaHHUI. Perynuposanue BI(ITK-15)
BHELIHETO pocTa.

14 | TlpousBoncTeeHHas Llenu NpoM3BoACTBEHHOI AeATEILHOCTH, [Tpu3Haku OIlK-6 31 (OIIK-6), B4
NeATeNLHOCTD H Hea(dekTuBHOTO  npoussoacTea.  OmnpeseneHus (OITK-6)
KauyecTBO kauectsa.  @Punocous  kaiinsen.  BeeoGuiee

yhnpaeieHue Ka4eCTBOM. CHCT&MLI KavecTsa.
benumapkuur.




Ne K Koaw1 3YB
Haumenosanne tem Copepxanue Tem .| (B cooTBeTCT-
n/n KOMMeTeHunii
BHH ¢ Tab. 1)
15 I'nobanbheie ctpaternn | Tnobanusauns PRIHKOB 1 oTpacied. Daxropey, | [TK-3, [1K-15 | 32 (TIK-3), V3
cnocobeTBylomme  rA0fanM3ALMN  KOMIAHHH. (IMK-3), B3 (T1K-
Pewrenus o Bxokaenumn ma peimok.  Metosi 3), 3 1 (TIK-15),
Pa3BHTHA pPBIHKA. v I(HK-I5).
BI(IIK-15)

16 | Couunansnas Muctpymentanbhas  motusaums. Hopmarusmas OIK-2 31 (OI1K-2),

OTBETCTBEHHOCTh MoTHBauMA. CTeNneHH OTBETCTBEHHOCTH KOMMAHMIA, V2(OIIK-2),
Mexanuamel BBITO/THEHUS COLIMANBHEIX B1(OITK-2)
00s3aTeNBCTB.

17 Passutue [InanoBas cTpaterus W crnouTaHHas crparerus. | JIK-3, [IK-5 | 32 (MK-3), V1
CTPaTerH4ecKoro Konkypenrtnoe NO3ULHOHHPOBAHHE H (I1K-3), B1 (ITK-
MeHeIKMEeHTa OTIHYHTENbHBIE  cnocobHocTH.  CoTpyaHHYECTRO. 3), 33(I1K-5),

Opraunusaimontoe oSyuenme. V2(IIK-5),
B2(IK-5) |
S. OBPA3OBATEJIBHBIE TEXHOJIOT'HU
1. Henosas wrpa - wMeTox WMHUTaIHH IPUHATHA PCIIEHHS B Pa3IMYHBIX

IIPOM3BOACTBEHHBIX CHTYaIHX, OCYIUECTBISEMBIX MO 3a1aHHBIM IpaBHJIaM TPYIIOH Joaei B
AHAIOTOBOM peXHMe. AKTHBHOE CPEJICTBO 00YUeHHUS.

2. Huckycens — popma yue6Hoii paGorsl, B paMKax KOTOPO# BBICKA3BIBAIOT CBOE
MHEHHE 110 BOIIPOCY, MIOCTaBICHHOMY npemnojasarelieM. [IpoBenenue AHMCKYCCHIA T10/Ipa3yMeBaeT
CaMOCTOATE/IPHBIH IIOArOTOBUTENILHBIA 3TAall B BHJE HAIUCAHMUS Jcce, TEe3UCOoB, pedepara 1o
NPEIOKEHHOMY BOIIPOCY.

3. Meron kefic-cramuu — obyuenue, npu KOTOPOM CTYIEHTBl U MPENoAaBaTeIn
YHacTBYIOT B HEMOCPEICTBEHHOM OOCYKICHMH [eNOBOH CHTYalMH WITH 3a/laud, B3SITOM W3
MPAKTHKH PEANbHOIO (YHKIHOHUPYIOIIETO NpeAnpusThs. OCHOBOH IUIs CO3/1aHUs KeHCOB
ABJIAIOTCS NaHHBIE KOHKPETHBIX NpeanpuaTuii, a umenro: 000 «BC3 «Texnuka», OAO «BITO
«Toumarry, OO0 «AmbuTyc», OAO «Asanrapn», OAO «Dnexrpokabensy, OAO «CBs3HOIY U
Ap-, 4 TaKXkKe MaTepHalibl IICPHOAUYECKON ITeYaTh, a UMEHHO, CTAThH KypHanoB «HHOBaLUM »,

«PUCK», «IIpobremsl Teopun u npaktuku YIpaBJIeHus», « DKOHOMHYECKHIT anann3», « KOy,
«MeHneKMeHT HHHOBaUHI»  1p.

6. OHNEHOYHBIE CPEJACTBA JIVISI TEKYIIETO KOHTPOJISI
YCIIEBAEMOCTH, ITPOMEKYTOYHOI ATTECTALUHU IO UTOT'AM
OCBOEHMUSI JUCHUITLJINHBI U YYEBHO-METO/JUYECKOE OBECIIEYEHUE
CAMOCTOSITEJIbHON PABOTBI CTYJIEHTOB

6.1. Ilepeyens y4eGHO-MeTOANIECKOT0 0OBeCTICeHeH S TSI CAMOCTOSITETLHOI padoThI
00y4aOIHXCS 10 AHCHHILIHHE
L, TpynoemkocTs  camocTosTeBHOIM paboTBl  CTYAEHTOB 110 JUCIMILTHHE
«Crparernueckuii MeHeKMeHT» cocTasaser 141 yaca.

Tabmuna 5
Bonpocel daa camocmosimenvshozo usyyenus
No ]
i Bonpockl, BBIHOCHMBIE HAa CAMOCTOSITE/IbHOE H3yUYeHHe Kona-Bo uacos
] Cxema cTpareruteckoro npouecca. 4
2 KonkypenTHoe npeumyiectso. 4
3 AHAIN3 LEHHOCTHOM LenoYKH. 5
4 BrisiRnenHe KTIOUEBEIX COTPYIHMKOB. 8
5 DakTops! HOPMHPOBAHHS OPraHHIALMOHHOT KYIBTYPBL 8
6 CTOMMOCTB KanuTana. 10
7 CoitcTBa npoaykra. 10




8 TexHonoruveckue Bo3neiicTaus Ha OTpacib. 8
9 AHalH3 KOHKYPEHTOB, 8
10 l'uGpuansie crparernn. 8
11 Pewenns, cBasannbie ¢ poctom 1 passutHem (upmsL, 10
12 MeHemxMeHT uaMeHeHui. 10
13 Perynupopanue sueumnero pocra. 8
14 Dunocodus xkaiinzen. 8
15 DaKTOPBI, C0cOBCTBYIOMIHE II06ATHIALMU KOMITAHHHL 10
16 Crenenn OTBETCTBEHHOCTH KOMITAHMIA, 12
17 Opranusaunontoe o6yyenue, 10
Hroro: 141

6.2. DoHI OLEHOYHBIX CPEACTB ISl POBeICHHs HNPOMEKYTOUHON aTTeCTALNN

[Tpomexxyrounas
MCHEIUKMEHT» IIPOBOAMTCA B COOTBETCTBHH C Y4YeOHBIM IJIAHOM B dopme sk3amena B 7
cemectpe. CTYACHTBI JOMYCKAaOTCS K JK3aMeHy [0 IMCIHHILTHHE B Clly4ae BBINOIHEHHS MM

yueOHOro

IjlJaHa 110

aTTecTanus

JUCITHITIIIHHE:

00Y9AKOIIXCS 110 AHCIHIIINHE
CTYAGHTOB 10  JUCUMILIHHE

BBIMIOJIHEHHS BCeX 3aJlaHHUil U

IPEIYCMOTPEHHBIX IIPOrPaMMON THCLIMILTHHEL,

«Crpaternueckuii

MEpPOIIPUATHIH,

6.3. Ilepevens KoMneTeHumii ¢ YKa3aHueM 7TanoB ux GopMHpOBaHHs B npoLecce
0CBOEHHsI 00Pa30BATEILHOI NPOrPAMMBI

B Xonme HpOMe}KYTOHHOﬁ arrecrtaiuuu OCYINIECTBISACTCH KOHTPOJIb OCBOCHHSA
KOMIICTCHUHH B COOTBETCTBHH C ITANAMH HX GopmupoBanus.
I1ansl popMHPOBAHNA KOMIETEHLMIT B X01¢ H3YYeHHS! THCHHILTHHBI
«CTparernyeckuii MeHeIKMEHT»
Tabmuna 6
Koabl
Ne n/n | Haumenosanue tem Conepixanne Tem s .
KOMMeTeHUnii
1 Crpareruveckuit Cxema crpaternueckoro npouecca. CTparernueckuii ananus. BeiGop | TIK-1, [1K-3
MpoLecc cTpateruu. Peanusanus crpareruu
2 Crparternueckue Buaer  crpaternit.  Daementsl  crpateruu. Crparermueckne n [K-8
uenu ONEPATHBHBIE LENH. 3aHHTEPECOBAHHBIE THMLA, JKOHOMUUECKHE LS.
Counansuete uenn. Poct gupmsl, Konkypenthoe MPEHMY LECTBO.
3 AHanus Pecypchl, crocoGHOCTH (KOMMETEHIMM) M OTAMYHTETBHDIE ClIOCOGHOCTIL [K-3, TTIK-15
criocobHocTedt W | AHanM3 pecypcoB. AHaIN3 HEHHOCTHOM LENouKH,
BHOOB
JEATE/IbHOCTH
4 Aynut Lens ayaura. Cosepskanue ayauta. Pesynsrarsi ayauta. Beissienune OITK-2, TIK-1,
Yel0oBeUeCKHX KIHYEBBIX COTPYIHHKORB. K-35
pecypcoB
5 Opranmsaumonnas | [Moustie opranu3aumoHHON KyasTypel.  ®aktopsl  opmuposanus. | [1K-1, [1K-5
KVJIbTYpa DnemeHTs! KyAbTypeL. THIIL KyABTYD.
6 DUHAHCOBEI Hcrounuku dunancuposanns. CToMMoCTh kanurana. I'opusoHTanbHbI 1 MK-15
aHaIn3 BEPTHKANLHBIA ananns. @uHaHCOBbIE MOKa3aTeu,
7 AHanus nponyktos | CriocoGsl OnpeeieHns PLIHKOB. CerMeHTalA, Onpenenenne npojaykra. [MK-3
M PHLIHKOB CpoiicTBa npoaykra. JKusHeHublt 1w npoaykra. Ilpoaykroswiii
nopTdeis.
8 CTO3Il-ananus Makpocpesa. Coumozemorpaduueckue Bo3neHcTaus. TexHOTOTHYECKHE [1K-5
BO3/IeHCTRUA. DKOHOMHYECKHE BO3/IeHCTBUA. [Monurnueckue MK-11
BO31eHCTBHA. B3auMocBa3L Bo3aeHCTBHI,
9 Ananus otpacnn Onpenenenue orpacau. Moaens [Moprepa. Ananus KOHKYPCHTOB. OIIK -2
[1K-5
[K-11
10 Bupel ctparernit Crpaterun M. Tloprepa. I'mGpumHbie crTpaTeruu. KonkypentHoe [TK-3
MO3HUHOHHUPOBAHHME, HUEHHOCTHas HenoYyka H OTIHYHTEILHBIC
cniocobuoctu. Moznens M. Aucodda
11 Bribop ctpareruu BbiGop nposykToB  peitkos. BeiGop cTparernu. Petuenus, ceasanHbie ¢ [K-3
poctoM W pasBuTHEM (MpMBL  Kputepuu  oueHku aIbTePHATHB.
DHHAHCOBAA OlEHKA.
12 Peanuzanus Cootsercraie  crpatermu  pecypcam.  COOTBETCTBHE KYJIBTYpbl TIK-3




Ne n/n | HaumenoBaHmne Tem Conep:xanue Tem i .
KOMMeTeHLHi
CTpaTeruu OPranH3auuu W crpaterun. Mimenenns B CTpyKType OpraHM3aliH.
MeTozp! coznanms noapasieneHuii. MeHekMeHT H3MEHEHHM,
13 PasButne Buyrpennuit poct. Buewnuit pocr. CouMsSHHS M [MOTIONIEHHA. IK-3, T1K-8
Oprasu3anuii Crpareruueckie anbsHchbI. Pasykpynuenue kommnanuii. Perymuposanue
BHELLIHEro pocTa.
14 IpomssoacTeennas | LlemM npou3BOACTBEHHOH AeATENLHOCTH. Hpusnaku  wesddextusroro | [TK-3, OTIK-3
NeATENLHOCTD U nponssoacTsa. Onpenenenns kauectsa. Gunocodus kaiinzen. Beeobuiee
KauecTBO ynpaeieHue kayectsom. Cucremsl kauecTsa. beHumapkuur,
15 [nobanbHeie [nobanmsauns peinkos u  otpaciedl. ®akTopsl. criocoGeTByromMe IK-15
CTpaTeruu roofanusauun KomnaHuu. Peurenus o BXowkAeHMM Ha pelHOK. MeTtonsl
DA3BUTHS pHIHKA.
16 CoumanbHas WUuctpymentansuas motusauns. Hopmartuehas woTusauus. CrencHu OI1K-6
OTBETCTBEHHOCTE OTBETCTBEHHOCTH KOMNaHWH. MeXaHW3MBI BEINOTHEHUS COLMAIBHBIX
0043aTeNLCTB.
I7 Pazsurue [lnanoBas cTparerus u cnoHrtaHHas —crparerus. Konkypenthoe | [TK-3, TTK-15
CTpaTeruyeckoro NO3HUHOHHPOBAHHE W OTAMYMTENLHBIE criocobHocTH. COTpyaHUYECTRO.
MEHeKMEHTA Opranusaunontoe o6yyenue,

6.4. Onmcanne noka3sareneit M KPHTEPHEB OLEHHBAHNS KOMIICTEHLI Ha Pa3IHYHBIX
ITanax ux GopMHpPOBaHUS, ONIMCAHHE KA/ ONeHHBAHUS

Tabmuua 7

ITokasaTe/n M KPHTepHH OLEHUBAHNS KOMIETeHIIHIT 10 HTAIAM HX $hopmuposanus

HaiiEohaiiae e [Koab! komme- Koas1 3VB IMokasaTean Kpurepun Giiieica
TeHUnH OLUEeHHBAHUS OLEHHBAHUS
Crpareruueckuii [K-1, [TK-3 |32 (ITK-1), 32| Bonpocsi | Ouetka «OTJIHYHOY | OTiuvHO
npotecc (TIK-3) Ha JK3aMeHe | BBICTABIAETCH CTYHEHTY,
2 €ClIH OH Tr1y60KO M NpPOYHO
YCBOM NporpamMMHblIii
MaTepHan, HCYeprbiBarolle,
Crparternueckue IK-8 31(IIK-8), Y1| Bonpock! MOC/IE10BATeNbHO, YETKO M
LIeTH (TIK-8), | Ha ax3amene JIOTHYECKH ' CTPOIHO
31(ITK-8) 13,4 H3jlaraeT €ro Ha 3K3aMeHe,
Amnanus HK-3, TIK-15 {32 (TIK-3), 31| Bonpocst YMEET TeCHO YBA3BIBATh
criocobHocTei H (ITK-15), ¥ 1| Ha 3x3amene TEOPHIO € MPAaKTHKOI,
BHJIOB I€ATEILHOCTH (TK-3),B 1 5 CBOBOJIHO  CHpaBiseTes ¢
(ITK-3) 3ajayaMy, BONPOCAMH U
Aynut OIIK-2, [IK- |V 2 (OIIK-2);| Bonpocs APYrHME BHIAMH
YEeNIOBEUECKHX I, IMK-5 ¥ 1 (ITIK-1), | Ha ax3amene npUMeHeHUs 3HaHuil,
pecypcos B1 (TIK-1), 6 NpHYeM He 3aTpYIHSeTcs ¢
33(TIK-5), OTBETOM npu
Y2(TIK-5), BHIOM3MEHEHHH  3aJaHMi,
B2(T1K-5) MPaBUIbHO  0GOCHOBBIBAET
OpraHu3aunoHHas HK-1, TIK-5 | 33 (ITIK-1), | Bonpocs! TPHHATOE PelleHHe.
Ky/lbTypa VI(TK-1), |Ha sx3amene
33(T1K-5), 7
V2(TIK-5),
B2(TIK-5)
dunHaHcoBBIN [K-15 3 1 (TTIK-15),| Bonpocs!
aHanu3 YI(HK-IS), Ha 3K3aMeHe | OueHka «XOpOLLO»
BI(TIK-15) 8-9 BBICTABJIACTCA  CTYHEHTY,
AHanu3 mposykToB [K-3 B2 (IIK-3), V1| Bonpocpr | €C7  OH  TBEpAO  3Haer
U PHIHKOB (TMK-3), B1 | nasksame | MaTepuan, rpamMoTHO W Mo
(nK_3) He 10-11 CYLIECTBY H3JlaraeT ero, He




Konbi kommed Mokasarenn Kpurepun
Hanmenosanne tem TeHumii Koaw1 3YB Giictioalia Wwinin - ol Ouenka
CT3I-ananusz IK-5 32 (IMK-3), Y1 Bonpocs! Alonyckas — CyLIECTBEHHbIX
[MK-11 (ITK-3), B1 | Ha HETOYHOCTEH B OTBeTe Ha Xopotwo
(TIK-3) 3K3aMeHe | Borpoc, MpaBUJIbHO
12 NPUMEHAECT TEOPETHYECKHE
NONOKEHHUA [PH  PeLISHHH
MPaKTHYECKHUX BONPOCOB M
3ajau, BIajeeT
HEOOXOAUMBIMH HABBIKAMH
H npHeMaMH HX
BBINOTHEHM,
Ananuz otpaciu OIK -2 B2 (TIK-3), V1 Bonpocs
[K-5 (TIIK-3), BI | na
MK-11 (ITK-3) 3K3aMeHe
13
Buasr crpaterui IK-3 32 (ITK-3), Y3 Bonpocs Oriesi
(H(EIEIQS?B gzaameﬁe «YZIOBJIETBOPUTENLHO
14-16 BBICTABISAETCA  CTYOEHTY,
€CTH  OH WMEeT 3HaHUA
Bribop crpaternu [1K-3 32 (TK-3), Y3 Bonpocs! TOJILKO OCHOBHOTO
(IMK-3), B3 | Ha Marepuana, HO He YCBOWI
(TTK-3), 3K3aMeHe €ro geralieii, nonyckaer Y nosneTBopuTe
3I(TIK-8), V1| 17 HETOYHOCTH, HEAOCTATOYHO BHO
(I1K-8), NpaBulibHble
31(T1K-8) (GopMynupoBkH, HapyeHMs
Peanuzauus [1K-3 B2 (TK-3), Y3 Bonpocsl | Jorudeckoii
CTpaTeruu (T1IK-3), B3 | Ha MOC/e10BaTe/IbHOCTH B
(TIK-3), IK3ameHe M3JI0JKEHUM  MPOrPaMMHOro
33(OIIK-3), | 17-20 marepuana, UCTIBITBIBAET
V4(OI1K-3), 3aTPYIAHEHHA npu
B4(OI1K-3) BLIMOJTHEHUH MPAKTHYECKHX
Passutue IK-3, K-8 | 3 1 (TIK-15), Bonpocki pator.
oprasusauuit VI(IIK-15), | Ha
BI(TIK-15) | ak3amene
21
I[Iponssoacreennas |[1K-3, OI1K-3| 31 (OI1K-6), | Bonpocsl O
NeATeNbHOCTb H B4 (OI1K-6) | na
e— P— «HEYJI0BJIETBOPUTEILHO»
2 BBICTABACTCA  CTYIAEHTY,
KOTODBILt He 3HAeT
[nobanbHeie [K-15 B2 (MK-3), V3| Bonpocsl | 3Ha4nTeNbHOI i
CTpareruu (IK-3), B3 | Ha MPOTPaMMHOro - MaTepuana,
(TIK-3), 3 1 | 3x3ameke AOMYCKAeT  CYUIECTBEHHbIE
(TK-15), | 23-24 OMINOKH, HEYBEPEHHO, C
VI(TIK-15), 0OIBIIMMHU  3aTPYAHEHHAMH
BI(ITK-15) BBLINONHAET  npakTHYeckue [Heynosnetsoput
Counanbhas OIK-6 |31 (OIK-2), | Bonpocs | P300Tsl.  Kak  mpasuo, eibio
OTBETCTBEHHOCTh V2(OI1K-2), | Ha QneHKa
B1(OIK-2) | sk3amene «HEYNOBJIETBOPUTEILHOY
25 CTABHTCH CTY/IEHTaM,
Pa3sBurne [1K-3, MK-15 32 (T1K-3), V1| Bonpocs KOFOpELe o oI
CTPAaTErH4ecKoro (IK-3), B1 | na UDORCIDKIFLE. (ORYHE TR Gef’
MeHEeKMeHTa (TTK-3), IK3aMeHe AORGHETIBHNAR 3amr'rm:1
33(MK-5), | 26-28 no COOTBETCTRYIOLIEH
V(TIK-5), JUCLUHTITHHE,
[ B2(TIK-5)




6.5. Tunosbe KOHTPOTBHBIE 3aMANNS WIH HHBbI€ MaTepHAJIbI, HeOOXOANMbIe ISl OLCH K
SHAHMI{, YMEHHU i, HABBIKOB H (nam) onbiTa ACATEIbHOCTH, XapaKTePH3YIOIHX YTANbI
(popmupoBanus komnerenunii B fipouecce ocBoeHHs 00pPa30BATEILHOI MPOrPaMMBI

Temb1 pedeparon no muennnanne «Crparernuecknii MeHeKMeHT
AHaJlu3 BHYTPEHHEH Cpe/Ibl KOMIAHHH

AHau3 BHenrHeit Cpeabl KOMITaHUU

SWOT-ananuz

AHAIH3 KOPIIOpaTHBHOMN KYJBTYPbl KOMIAHUU
DopMHpOBaHHEe KOMAH/IbI 110 peaTM3aiu CTpaTeruy

e

nokasareminei

YCTaHOBJleHHe B3aHMOCBsI3el COCTAB/IAIONIHX  CHCTEMBI Cﬁ&ﬂﬁHCHpOBHHHbIX

7. ®opMyJIHpOBKa MOKa3aTeTell CHCTEMEI cOalaHCHPOBAHHBIX MOKa3aTeseil I OLCHKH

dperTHBHOCTH peatu3anmy cTpaTeruy
Counanbuprit 3pdext ot pearnsanun CTpaTerun
9. ®unaHCcOBbBIE MOKa3aTETH pealu3anny cTpaTteruu

co

Bomnpocer k sx3ameny no aumemnniame «Ctparernveckuii MeHeKMeHT»
[Tousatue crpareruu u snements CTpaTeruy.

1

2. Cranmuu cTpaterndeckoro nporiecca.

3. Crparernueckue u ONepaTUBHEIC 1EJIH.

4. 3amHTepecoBanusle muna. Cxema «BJTaCTb-UHTEPEC ).

5. AHanH3 HEHHOCTHOM 1EeMOYKy.

6. AHaIH3 YeToBeYeCKHX pecypcos.

7. Opranusannosnas KYJIbTypa U e€ CBA3Eb CO CTpaTerueii.

8. Werounnku dunancuposanus CTpaTeruy.

AHau3 QUHAHCOBBIX TIOKa3aTeIel.

10. Onpenenenue poinka u cermenTanms PBIHKA.

11. Onpenenenue mpoxyxra u TE€OPUS POAYKTOBOTO mOpTdets.
12. CTOIT-ananus.

13. Orpacnesoit ananus.

14. KonkypenTtHoe O3HIHOHNpOBaHKe (Moje1b M. [Toprepa).
15. Crparerus, ocHoBaHHas Ha OTIHIHTENEHO CIocoOHOCTH.
16. Mozens «iipoaykt-peisox» U. Ancodda.

17. Ouenka u BBIGOp cTpaterum.

18. Pecypcs! n peanusauus CTPaTeruy,

19. Kynbrypa opranusanuu u peaM3anus cTpaTeruy.

20. MeHe)KMEHT H3MEeHEeHHIH B peanu3anuy cTpaTerum.

21. Crparerudeckoe paseutue.

22. KayecTBO i MPOM3BOICTBEHHAS IESTEILHOCTD.

23. @axropsl, cr0co6CTBYIOMIHE r100au3aliy PHIHKA.

24. TnoGanbHsle crpaterun. MeToms! PasBUTHS PHIHKA.

25. BsanmooTHowmenus o61mecTsa 1 Gu3neca.

26. [InanoBas u crioHTaHHAas cTparerus.

27. Crpaterus coTpyaHHYECTBA.

28. Ctparerus, ocHOBaHHAs Ha 3HAHMIX.

2.



6.6. Meroanueckne matepunaibl, onpeaesiomme NpoLeaypbl ONEeHHBAHNS 3HAHMIA,
YMeHHil, HABBIKOB M (W/IH) ONbITA AEATEJIbHOCTH, XaPAKTePH3YHIIHX ITAMDI
popmupoBanns Komnerenumii

IK3amen npuHuMaer nextop. ONEHKA 3HAHHIL CTyI€HTa Ha O5K3aMEHEe HOCHT
KOMIIJIEKCHBII XapaKTep U ONpeiesseTcs ero:

= OTBETOM Ha JK3aMEHE,

PEHTHHIOBBIME Oayiamu, HabHpaeMbIMH CTYACHTOM I10 HUTOraM HallMCaHHs

pedepara
3HaHUS, yMEHHS, HABBIKH CTYAEHTA [IPH ITPOBEJICHHU YCTHOT'O 3K3aMeHa MO JUCIUIIIHHE
OILIEHUBAIOTCS o CHCTEeMe: «OTITUYHO », «XOpOLIOY, «YOBJIETBOPHTEIBHO»,

«HCYNIOBICTBOPUTEIbHO». OCHOBOH UIS ONpejeNeHus OIeHKH CIY)KHT YPOBEHb YCBOCHHS
CTYACHTaMH MaTepHaia, IpeyCMOTPEHHOTO NaHHOM paGoyeii porpaMMoii.

OuenuBanne oTBeTa CTyIeHTA HA IK3aMeHe 1O AMCIAILIHE
«CrpaTernyeckuii MeHeIKMEHT

Ouenka B o
e LEHKa TpeGoBanus Kk 3HaHMAM
30-40 OlUeHKa «OTIMYHO» BhICTABISETCA CTYACHTY, €CIIH OH r1y0OKO W MPOYHO YCBOUA
6amios POrpaMMHBIH MaTepual, MCUepHBIBAIOLLE, NOCIEIOBATENBHO, YETKO M JIOFHYecki
O G CTPOHHO M3/1araeT ero Ha sk3ameHe, yMeeT TeCHO YBA3LIBATL TEOPHIO C MPAKTHKOI,
CBOOO/IHO CIpABISETCS C 3aJauamu, BOMPOCaMH W APYrUMH BHAAMH NPHUMEHEHWs
BHaHWIi, NpuUYeM He 3aTPYAHAETCS C OTBETOM Npu  BHIOM3MEHEHHH 3a/1aHMii,
NPaBHJIbHO 00OCHOBLIBAET NPHHATOE peLIeHHe.
OueHKa «XOpOwIo» BBICTAB/IAETCS CTYIEHTY, €ClH OH TBEPAO 3HAET Marepua,
fPaMOTHO H MO CYLIECTBY M371araeT ero, He JOMYCKas CYIIECTBEHHBIX HETOYHOCTE!R
B OTBETE Ha BONPOC, MPAaBHABHO TMPUMEHSET TEOPETHYECKHE MOJNONKEHHs npu
PCLICHUH NPaKTHYECKUX BOMPOCOB M 3aiay, BJafeeT HeoOXOAMMBIMH HABLIKAMH W
«Xopowo» MPHeMaMH X BBINOJTHEHHUS.,
20-29
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OLeHKa «YIOBIETBOPUTENBHO» BBICTABIACTCA CTYAGHTY, €CIIH OH MMEEeT 3HAHHS
«Y noBnergo | O'PKO OCHOBHOTO MaTepuala, HO HE YCBOMI €ro jeralel, IOMyckaeT HETOYHOCTH,
10 -19 puTeNbHOY | CACCTATOUHO NpaBUibHbIE bopmynupoBkwy, HapyLUEeHHs JOTHYECKOI
I0CICLOBATCIBHOCTH B M3NOKEHNMH MPOrPaMMHOTO  MaTepHana, HCMbITbIBAET
banon BaTPYAHEHHUS MMPH BBIMOJHEHHH NPAKTHYECKUX paGoT.
OueHKa «HeyIOBNETBOPHTENBHO» BBICTABISETCS CTYIIEHTY, KOTOpbIil He 3Haer
«Heynosner 3HAYMTENLHOH YacTH MNpOrpaMMHOrO  MaTepHaa, JOIMYCKAeT CYILECTBEHHbIC
Menee BODHTENbHO OIIHOKH, HEYBEPEHHO, C GOJLIIMMH 3aTPYAHCHUAMH BhINONHAET NPaKTHYECKHeE

10 . paboThi. Kak mpaBino, oueHKa «HEYIOBNETBOPHTENbHO» CTABMTCS CTYZCHTaM,
KOTOpbIE HE MOTYT MPOAOMAKMTL 0GydyeHHe Ge3 NOMONHMTENbHBIX 3aHSTHI Mo
Oamion COOTBETCTBYHOUICH AUCLHITIHHE.

6.7. MeToqnyecKkue ykasanusi A1s 00y4ai0MMXCs 0 0CBOEHHIO AUCHHILTHHBI

Obyuenue no mucumrummne «CTpaTernyeckmit MEHE/UKMEHT» IpPEeroaraeT u3y4yeHue
Kypca

lloozomoska x_sksameny. Texyuimii KOHTPOJIb JIO/KHBI CONPOBOXKIATH pedIieKcHst
YHacTus B HHTCPAKTHBHBIX 3aHATHAX H OTBETHI HAa KIIOYEBBIC BOIPOCH 110 HU3yYEHHOMY
Matepuany. MToroseii KkoHTpome mo  Kypey ocywmecTBiseTrcs B (opme  orBera
Ha S5K3aMCHALMOHHbIE BONPOCKHL. B camoM Havale yueGHOro Kypca HEOGXOMMMO MO3HAKOMHTLCS
CO ClIeayIonIe y4eOHO-METONMYECKOi JOKyMEeHTALHE]H:

- TpOrpaMMOH AHCUMITIHHGL;

- HePeHHEM 3HAHUH U YMEHHH, KOTOPBIMH CTYIEHT [0/KeH BIaLeTh:;

- TEeMaTHYECKHUMH IJTaHAMH 3aHSATHIL;




- KOHTPOJIBHBIMH MEPOIPUSTUSIMH;

- Y4eOHHKOM, y4eGHBIMH NOCOGHAMHU M0 AUCUUILTHEE, A TAKIKe 3NIEKTPOHHBIMU

pecypcamu;

- TCPCYHEM DK3aMEHAMOHHBIX BOIIPOCOB.

[Tocnie storo momkHo cdopmupoBatses uerkoe npeacTasiaeHue o6 ob6beme U xapaktepe
SHaHUH W yMEHHH, KOTOpHIMH Hamo GyaeT oBIazeTh 110 mpcuumube. CucremaTtHyeckoe
BBINONIHCHHE y4eGHOM paboThl Ha 3aHATHSAX MO3BOTUT YCIELTHO OCBOMTE TUCLHIUIMHY U CO3aTh
XOpolyto 0asy i ¢a4u 3K3aMeHa.

7.YYEBHO-METOJANYECKOE U UHO®OPMAIIMOHHOE OBECIEYEHIE
JUCIHUILIAHBI (MOJLY.JIST)

a) OcHoBuas uTeparypa

1. Crpaternyeckuit Mmenemxment: Yueouux / JLT. 3aiues, M.11. Cokososa. - 2-e usj..
nepepal. u gom. - M.: Maructp, 2013. - 528 c.: 60x90 1/16. (mepenner) ISBN 978-5-9776-0063-
7 [Onexrponnsrit pecype] — Pesxum JocTyna: http:z‘f‘znanium.comfbookread2.php?book=3‘?3 808

2. Munn6epr, I'. Crpaternyeckoe cadapu: DKCKypeus mo Ae6psM CTpaTeruueckoro
MCHE/DKMEHTa [DeKTponHsIit pecype] / Tenpu MunuGepr, Bproc Anserpann, XKosed Jlamnens ;
Ilep. ¢ anrn. — M.: Anpnuna Habnumep, 2013. — 367 c. (Cepus «CKOJIKOBO»). - ISBN
978-5-9614-2223-8 - Pesxum noctyna: http://znanium.com/catalog. php?bookinfo=520473

3. Tomncon A.A. CTpaTernueckuit MeHe DKMEHT. HckycetBo pa3paGoTky u peanusamun
CTpaTerut [JMeKTpOHHBIA pecypc]: yueGHHK g By30B/ Tomncon A.A., Crpukienz A. Jix.—
DJIEKTPOH. TEKCTOBEIE JMaHHbIe.— M.: IOHUTHU-ITAHA, 2015.— 577 c¢.— Pexum JlocTyma:
http://www.iprbookshop.ru/52064.— 9BC «IPRbooksy

0) Jonosinurenbuasn JITeparTypa:

1. lenncenko, Brnamumup Wsanosuu. CrpaTernueckuii MeHeKMeHT [DnexTpounsrit
pecype] : MeToOHYeCKHe yKa3aHHS K NpaKTHYeCKHM 3aHstHaM / B. U. Jlenncenko :
Bragumupexnii rocynapereennsiit YHUBEPCUTET UMeHH AJtekcanapa ['puropbesrnya u Hukosas
['puropsesuya CronetoBsix (Bal'Y), Kagenpa menemxmenta u MapKeTHHTa .— DJIeKTPOHHbIC

TexcToBbIe nauHble (1 daitn : 351 K6) .— Brnagumup : Bragumupcxnit roCy1apCTBEHHEIN
YHUBCPCHUTET HMMEHU AnekcaHapa ['puropbesuua m Hukomas I puropseBrda CTOIETOBBIX
(Bal'V), 2013 — 38 (03 Pexxum JocTyna:

http://e lib.vlsu.ru/bitstream/123456789/2498/1/01 145.pdf>.
2. Ponnonosa, Harases Branumuposra. CTparernueckuii MeHe PKMEHT - METOAHYECKUE

YKa3aHHA K BBINOTHEHHIO KypcOBOH paboTel : cmenmatsHocTs 080507 - "MenepkmenT
opranmsamuu” / H. B. Pomuonoma : Branumupckuit rocynapcrBeHHbIi TYMaHHTapHBIH
ynusepeuter (BITY) .— Bnagumump : Branumupekuii rocynapcrBennsiit TYMaHUTAPHBIA

yHusepeuter (BITYVY), 2010 .— 46 ¢. : ta6n. — BuGnuorp.: ¢. 26-27.
3. Eropmmn, Anexcannap ITetposud. Crparernyeckuii MeHeDKMEHT : yueGHUK s BY30B

II0 crenuanbHocTH "MeHemxMenT oprauuzauuu" / A. II, Eropmn .— Huxauii Hogropon :
Hmwxkeroponckuit uHCTHTYT MeHemKMeHTa 1 Gu3Heca (HUMB), 2013 .— 589 c., [1] . HopTp. :
u1., Tabn. — (Beicmee o6pasopanue) .— bubnuorp.: ¢. 581-586 u B HOACTPOY. MpHUMEY. —

ISBN 978-5-901335-34-5.

B) Uurepuer-pecypcesr:
1. CnpaBounasi mpaBoBas cucrema «Koncynprant [Tmoc» www.consultant.ru




8. MATEPHAJIbHO-TEXHMYECKOE OBECIIEYEHUE
JUCIUTIIMHBI (MOJIYJI5T)

Jlns obecnevenus 00pa3oBaTeNbHOrO MPOLECca M0 AHCIUILTHHC HHCTHTYT pacriojiaraer
CJACAYIOUICH MaTepHalbHO-TeXHHYECKOl 0asoif, obecneunBaromeii [IPOBEJICHHE BCEX BHIOB
JUCHHTUTHHAPHON U MEXXIUCIHIUTHHAPHOM TIOATOTOBKH, IPETYCMOTPEHHBIX YUEOHBIM IaHOM U
COOTBCTCTBYIOMMX NEHCTBYIOIINM CAHUTAPHBIM U NPOTHBOIIOXKAPHBIM IIPaBHIAM M HOPMAM:

- JICKIIHOHHBIC  ayIHTOPHH, 00OPYIOBAHHBIE BH/ICOTIPOCKIIMOHHBIM  00OPYAOBaHUEM IS
[IPE3eHTaluH, CpeacTBaMu 3BYKOBOCIIDOM3BE/ICHHS, 5KPAaHOM W HUMEIOIIHE BBIXOA B CETh
Hureprer;

- IOMCIICHUS JUISl IPOBEICHHS PAKTHYECKHX 3aHATHH, 000pY10BaHHbIE YueOHOI MeGebIO:

- OubnnoTeka, UMeromas Mecta s CTYACHTOB, OCHAIIECHHEIC KOMIIBIOTEPAMH C TOCTYIIOM K
0a3aM NTaHHEIX U ceTu Hurepuer;

- KOMITPIOTEPHBIE KITACCBI € KOMIUIEKTOM JIMIICH3HOHHOIO IIPOrpaMMHOTO  O0ecHeueHus
Microsoft Office, «KoucynsrantITmocy.
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