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1. HEJIX OCBOEHUS JUCIUITJIUHBI

OcHoBroii neabio aucunnumnbl «Pemenne npodiaem B NPOEKTHOM YNpAaBJIEHHH»
ABIACTCS (POPMUPOBAHHE TECOPETHYECKUX 3HAHUI B chepe IPOEKTHOro YIIPaBJICHUS H PA3BUTHE
MPAKTUYECKUX HABBIKOB 3()(EKTHBHOTO HCMOIB30BAHHS COBPEMEHHBIX METOJO0B aHAIM3a H
PEIICHHUS THITHYHBIX IIPOOIIEM YIIPaBJIEHUS IPOEKTOM.

OCHOBHBLIMH 331a49aMH AHCHHILIHHBI SBISIOTCA:

- (bopmHEpoBanKe MOHATHITHOTO annapara B cdepe MPOSKTHOro VIIPABICHHUS;

- O3HAaKOMJICHHE C OCHOBHBIMH THNAMH MNPOOJEM. BOSHHKAIOUMX NpH pPeaTH3aluu
MPOEKTA;

- M3YHCHHC METOOJIONMH aHA/IM3a U PELUCHUS THIHYHBIX TPOOIIEM YIIPABICHHS IPOCKTOM;

- (hopmHupoBaHHe YMEHHII OCTPOEHUS ANTOPUTMOB PELICHHS npobiem;

- TNpHOOpETeHHe HABBIKOB BBISBIECHHS THIMYHBIX OMIMOOK NPH peLIeHHH npobaem
IOPOEKTHOTO YIIPABICHHS:;

- O3HAKOMIICHHE C OCHOBHBIMU NPOrPAMMHBIMH MHCTPYMEHTAMHU [POEKTHOTO YITPABIICHHS.

2. MECTO JHCHUILJINHBI B CTPYKTYPE OIIOII BO

Hucuunmana b1.B.JIB.5 «Pemenune npoGiem B TIPOCKTHOM YIIPABICHHWH» OTHOCHTCS K
AucuuninHam no Boidopy (/1B.5) BapuatusHoit wactu (B1.B) 6noxa (b1) aucummiiuy. ['myGokoe
YCBOCHHE MaTepHasa OOECIeUMBAeTCs COYCTAHHEM AayIMTOPHBIX 3aHSTHH M CAMOCTOSTEIBHOM
PadOTBI CTYAEHTOB ¢ jMTEpPaTypoil. OCHOBHBIM BUOM YUEOHBIX 3aHATHH 110 JAHHOG JMCUMILTHHE
ABIIAFOTCA JICKIMOHHBIC W IPAKTUYECKUE 3aHATHsL. VI3yueHne JUCIUILTMHBI VIS CTYIEHTOB 3a04HOMN
(hopMBI 00yueHHs OCYIIECTBIICTCS B TEUEHHE OJHOTO ceMectpa. 1o aucimmmue OCYIIECTBIISETCS
TEKYLIHMH KOHTPOIIb ¥ [IPOMEKYTOUHAS aTTecTauus B hopMe 3auera.

[Iporpamva nuCHMIUIMHBI OpHEHTHpPOBAaHA HAa 0a30BBIE 3HAHH, NpHoOOpeTeHHbIE
CTYACHTaMH B TMPOUECCE MNPEALIECTBYIOUIEr0 OOYYEHHS [0 CIEAYIOUMM JUCLHUILIHHAM:
«YIpaBleHHE  TIPOEKTAMHY, «JlokymeHTHpOBaHHOE — obecredyeHHe  yIpaBICHYECKOi
AeATeNbHOCTHY,  «[lenoBble  kKomMMyHHKauun»,  «MHOOPMALHOHHBIE  TEXHOJOIMH B
NPO(ECCHOHANBHOMN JESTENBHOCTHY, «YPaBICHHE YeI0BEYECKUMHU pecypcamuy, «Jloructukar,
«BHyTpuupMeHHOE MITaHHpOBAHUE» H .

Kype «Pemmenue npobiem B mpoekTHOM YHPaBICHHH» I0Ka3bIBAET BAKHOCTH 3HAHMIA
OCHOB MPOCKTHOH IEATENBHOCTH JUIA MEHEKEPOB, IOCKONBbKY B COBPEMEHHBIX YCJIOBHSX
BOBI)&CT&I-OLLTEﬁ CITOKHOCTH SKOHOMHYECKHX Nponeccos, JKECTKOH KOHKYpPCHLHH,
HEYCTOHYMBOrO  (YyHKUMOHHPOBAHHMS OSKOHOMHKH, CAHKIMOHHOIO JaBIeHHS | JpYTux
OrPaHMYCHHH, MMEHHO YCIELIHAas pealu3alds [POEKTOB SIBISETCH 3al0roM 3¢ dexTuBHOrO
DYHKIMOHMPOBaHHS opraHu3aimu. M3yuaemas AMCLMIUIMHA 76T BO3MOKHOCTE pa3BUTHS
HABLIKOB MPOCKTHOIO MCHE/UKMEHTA, (DOKYCHPYsCh Ha BBISIBICHHH U DEIICHHH MPOOJIeM B
MPOEKTHOM YIPABJICHHUHU. YIpaBiIeHHEe MNpobieMaMu SBISETCS KIKOYEBBIM HHIPEIMEHTOM
YCTIEUIHOM peanu3aliy NpoeKTa.

IIporpamma mucuunmus! «Pewerne npo6iem B mpoeKTHOM YIPaBJICHHH» MPEAronaraet
(hopMHpOBaHHME TEOPETHYECKHX M MPAKTHYECKMX OCHOB, HEOOXOJMMBIX IUIS BBIIOTHEHHS
BBITYCKHOH KBaTH(UKAHOHHON paboThl CTYIEHTOB, a TakKe s pemeHus 3ana4y Oyaylnen
MpO(ecCHOHATBHOM eI TeIbHOCTH.

3. KOMIIETEHIIUW OBYYAIOIWIETI'OCSsI, POPMUPYEMBIE B PE3Y.JIbTATE
OCBOEHMA JUCIHUATIIMHBI (MO/LYJIST)

[lponecc wusyuenns nucumrmuel «Pelienne npobiem B [IPOCKTHOM  YIIPABJICHHUH
HalpaBJeH Ha pOPMUPOBAHKE CIEAYIOMMX KOMIIETEHIIHIA:

NpogeccCHOHAIbLHbIE KOMIETeHIIHH:

IIK-6 cnocoGHOCTBIO y4acTBOBATH B yIpaBICHHH [IPOCKTOM, TIPOrpaMMON BHEIPEHHs
TEXHOMOTMECKHUX U MTPOLYKTOBBIX HHHOBALMH HJIM IIPOrpaMMO# OpraHu3alMOHHBIX H3MEHEHHUIA.



[IK-12 ymenwem opranuszosats w [IOICPKUBATE CBS3H C JIEJOBBIMH MapTHEpaMmu,
HCTIONB3ysl CUCTEMBI COOpa HEOOXOXMMON HH(OPMALHH TS pacliupeHus BHEUIHMX CBA3eH H
OOME€Ha OMBITOM NpH peanusaluu [[POCKTOB, HANpPAaBICHHBIX HAa Pa3BUTHE OpraHM3ALMU
(MpenpusATHS, OpraHa rocy1apcTBEHHOTO HH MYHHUHIAIBHOTO YIPABIEHNS)

Tabmuua 1
Ilnanupyemsie pesyabrarsl 00yYeHHs MO JUCLMII/INHE
Kon [lranupyembie pesyabTaThbi o0y4yeHus ]
Conepxanne komnerenun
KOMIIeTEHIHH 10 AHCUHIJINHE
CNOCOOHOCTLIO yYacTBOBATL B | 3HATH:
YNPABAEHHN MPOEKTOM, 3 1 (ITK-6) ocHOBbI ynpasieHus NpoeKTamu
MporpaMMoii BHeapeHus Ymerh:
[TK-6 TEXHOIOMHYECKHX H Y 1 (IK-6) ynpasasTs npoekTom
NMPOAYKTOBBIX MHHOBALIMIH WK Biagers:
MPOrpaMMoii OpraHM3auMoOHHLIX | B | (IK-6) HaBbikamu yuacTus B YMPaBJeHHH MPOEKTOM
H3MEHEHMH
3HaTh:
3 2 (TIK-12) MeToaMKY M METOIBI CHCTEMbI cbopa
HEOOXO1MMON HHDOPMALNK IPK PACLIHPEHHH BHELIHHX
 im—"m—_ CBA3EH W 0OMEHA OMBITOM C J1eI0BBIMH MapTHEpPaMH
B
I pran 4 3 3 (TIK-12) HanpasaeHus UCMONb30BAHMS pe3yabTaToR
MOAAEPIKHUBATE CBS3H C =
aHanu3a HHPOPMaLMK O BHELIHEH Bpeae M ee yqacTHHMKAX
ACNOBBIMH NapTHEpaMHu,
fp1 peann3aunu NpoeKTOB, HANPABIEHHBIX Ha Pa3BHUTHE
HCTI0NB3YS CHCTeMbl cOopa
HeOBX0AMMOH HHGbOPMALLAH OpraHu3aluy (NMPeanpHUATHs, OpraHa rocyaapcTBEHHOro
P MITH MYHHUMNATBHOTO YIpaBneHus)
ANA PAacIUMPEHUs BHELLIHUX
MK-12 ¥mers:
CBA3CH M 0OMEHA OMNbITOM MpH i )
Y 2 (TIK-12) BbisBAATH Mpodaempl NpH aHanuse
peanuzaluuu NpoeKToB, ,
KOHKPETHBIX CUTYaLHii, NpeAiaraTh cnocobbl X pereHus
HanpaeIeHHbIX HA PA3BUTHE
) TIpH peanu3auuu MpoeKTOB, HAMPABJIEHHBIX HA PA3BUTHE
OpraHuzauny (MpesnpusTHs,
OpraHu3aluu
OpraHa rocy1apCcTBEHHOTrO MM Y
MYHHLMNATLHOTO ynpapieHus) | - AAETh:
B 3 (ITK-12) HaBblkaMu HCMONb3OBAHMS pe3y1bLTaToB
IKOHOMHYECKOTrO aHaln3a B MPOLIECCe YNpaBieHns
OpraHn3aunsaMmu U OpraHamMi rocyaapcTBEHHOrO M
MYHHUHWNATLHOTO YIPABIEHHs
4. CTPYKTYPA U COJAEP/KAHUE ANCHUTIIMHBI (MOJIYJIST)
Kypc paccumran ma 6 wuacos nexmmit. 6 wacos NPaKTHYECKUX 3aHATHH H 168 yacos

CaMOCTOATE/IbHOH padoThl. Beero 5 3auerbix exmmmn (180 4acoB). [Ipomekyrounas arrecranus B

hopme sk3ameHa 1peycMoTpeHa B 9 ceMecTpe.

Tabnumna 2
ObbeM ancUHNIHHBL
Bua yqeGubIx 3ansTuii ‘ B Obrem LIHCLIHH.IE::HI:I, :ac.
cero MECT
H camocToATeALHAsi padoTa | I 0 I Y R 1z
3aounan popma ooyuenun
Konrakrhas padora ody4asowmmxes ¢ 12 | 12
NpernojaBaTeieM, B TOM YHCe;
JIEKLUMOHHOro 6 6
nabopartopHbie paboThbl
MPAKTHYECKOr0 3aHATHA 6 6
CamocTosiTesbHast paGoTa cTyaenTa (CPC) 168 168
[Ipome:xyTounas aTrecrams 3 3
OG6was Tpynoemkocts (uac. / 3.e.) 180/5 180/5 =
Tabauua 3

CTpyKTypa IucuuninHpI



Buzbl yuednoii paGoTsl, BKIIOYAS Gopmel
CamMoCToATEeIbHYI0 paboTy TEKYLLIErQ
s CTYJEHTOB O6ien vuchiol KOHTPOIs
& W TPYIOEMKOCTS (B yacax) 6¢ YCNeBaeMoCTH
ol 3 POUTE, (no nedenam
No Pasnen (tema) E 5 S cemecmpay),
/ 1 : = | =2 o 2 u HHTEPAKTHBHBIX
n/n JHCLMITTHHBL 5| = = 2 z ) thopma
) o =|o =2 3 3 3 [} METOJ0B ;
g § g E 2 g g E E f (B qac-axf%) I'IPDMEHS}‘TOIHU
= |B|E52E EG| O | & ;
S|E8gey e = ATTECTALIMM
éﬁ = = (ho
cemecmpam)
1 | BBenenue B AMCUHMIIHHY. 9 2 21
OcHOBHbIE NOHATHSA MPOEKTHOTO
ynpaBneHus |
2 | Tunuunsie npodnems! B 9 2 21
MPOEKTHOM YIIPABIEHUH U
AJITOPUTM X pelueHHs
3 | llpobneMbl MHHUMALMH K 9 2 21
MIaHUPOBAHUA MPOEKTa
4 | [MpoGnembl B X0/1e peanusaunm 9 2 21
npoekTa
5 | lNpaBoBbie acnekTbl ynpasneHus | 9 2 21
MpoeKTaMu
6 | [TpobGnembl B3aMMOOTHOLLIEH M 9 2 21
B KOMaHIe NpoeKTa u co
creiikxongepamu
7 | TpoGaembl oueHkm 9 21
3 PeKTUBHOCTH NPOEKTHOTO
peLueHus
8 | UupopmaunonHble TexHoNOrHH | 9 21
B CHCTEME YITpaBIeHuUs
MPOEKTOM
Bcero 6|6 Kp | 168 3auer
Kp — konmponsnas paboma
Tabnuna 4
Conepikanue THCHHILIHHBI
- Koaer 3YH
Koapbi
Nen/m | HaumeHoBaHue Tem Coaepxanune tem (B cooTBeTCT-
KOMMETEeHUHIH
BHH ¢ Ta0J1. 1)
Tema 1 | BeeneHue B Onpexenenne NOHATHA «MPOEKTY, [TK-6 31 (ITK-6),
AHCLIMIUTHHY. knaccupukaumns npoexktos. CyuiHocTb M Y1 (TK-6),
OCHOBHbIE MOHATHA METOLOJIOTHSA  VIPaBIEHUA  [POEKTaMH, B1 (T1K-6)
MPOEKTHOro CHCTeMHbI  moaxoa.  Okpymkenue  # MK-12 32 (TK-12)
yhpaeaeHus CTeikxonaepsl npoexta. Ku3HeHHBIH LUK 33 ([K-12)
MpoekTa. YYacTHHKH W KOMaHIa MpoekTa. V2 (ITK-12)
CTpyKTypH3aLus npoekra. B3 (TIK-12)
Tema 2 | Tunuunbie Ponb  ynpaenenuss  npoGiaemamu B [1K-6 31 (F[K-6)f
npobaemMsi B NOCTHKEHHM  ycmexa  npoexta.  Tunel Y1 (ITK-6),
MPOEKTHOM npobneM Npu  YNpaBieHHH [POEKTAMMU. BI (ITK-6)
YNpaBleHHU [TocnenosarespHOCTL  JTanos  petieHus MK-12 32 (IK-12)
anropuT™ MX npodnem. MeToasl 3¢ pexTHBHOTO 33 (IK-12)
peLeHus peiueHus  npobiaem B yNpaBlIeHHH V2 (T1K-12)
MPOCKTOM: CYLIHOCTb, MPEeHMYLIECTBA M B3 (I1K-12)
HegocrtaTku.  KomOuHauuu MeTonos B
peleHun npobnem.




Koaer 3YH

Nen/n | Haumenomanue Tem Coaepwxanie Tem Ragn . | (B cooTBeTCT-
KOMMeTeHuuii
BHH ¢ Tada. 1)

Tema 3 | ITpoGaemsl Hent u rpaHuusl npoekra. Ilpouecchl [TK-6 31 (ITK-6),
HHULMALNH W npoekta. UHnumnaumns npoexrta: noHaTue u V1 (ITK-6),
TIAHUPOBaHMS npoueccel.  [lnaHuposanue npoekTa: B1 (TTK-6)
NpoeKTa NnoHsTHE 7 MPOLECCHI, Onucanne [MK-12 32 (TIK-12)

KOHEUHBIX pe3y/bTaToB (fasuc) npoekTa. 33 (TIK-12)
HexoMmnozuums  uenu.  JleKOMMO3HLIAS V2 (T1IK-12)
pabor. Cocras pabor, MX B3 (I1K-12)
NPONOAHHTENLHOCTD, Jorpueckas

B3aUMOCBA3b. XapakTepUCTHKA BXOLOB W

pe3yNbTaToB Kamaol padotel. [Ipobnemsl

BbIOOpa METOJa MNAHMPOBAHHMA PECYPCOB

npoekTa H MeToaa COCTaBJIEHMA

KaneHaapueix  naanos.  CToumocTHas

OlLEHKAa pecypcoB MpoekTa U pa3paboTka

Oromxera MpoeKTa: BEPOSITHOCTh

BO3HMKHOBEHHUS npobiem.

Tema4 | [IpoGnemsl B xo1e Ipynnul  npoGnem,  Bosnukawwme B [TK-6 31 (IK-6),

peatusalni NpoekTa | npouecce peanusaunmu npoekta. Yrposa V1 (ITK-6),
M3BATHA M3 MPOEKTA KPHUTHYECKH BamKHBIX B1 (ITK-6)
pecypcoB. Huzkue nokasarenn IMK-12 32 (TIK-12)
OSATENBHOCTH W OTCTaBaHMe OT rpafuka: 33 ([1K-12)
NPHYKHBI BO3ZHHKHOBEHHA W BO3MOMKHOCTH V2 (T1IK-12)
MpenoTBpaLLEeHHs. [puyunsl B3 (IK-12)
KOPPEKTHPOBOK ~ pACMUCAHMA  MPOEKTA.
Konebanua B Harpyske Ha pecypebl: riku
M mpoBaikl MOTPEeGHOCTH B  pecypcee.
[Tpobaembl ontumusaumu pecypeos, BeiGop
METOAA ONTHMH3ALMK: BbIPABHUBAHME HIH
crnaxuBaHue. MeToa KpUTHYECKOrO NyTH
B pelIeHHH npodnemMbl OTCTABAHHMA OT
rpaguka.

Tema 5 | [MpaBoBbie acnektsl | Oprauusauus " perynupoBaHue IK-6 31 (ITK-6),
yhpaBieHus MaTepHanbHO-TEXHUYECKOT0  CHadkKeHus V1 (ITK-6),
npoeKkTaMH npoekta. OCHOBHbIE THIMbI KOHTPAKTOB: B1 (I1K-6)

XapakTepucTHKa, MperuMyLlecTBa H MK-12 32 (TIK-12)
HEJIOCTATKH. [Mpobaembl 33 ([1IK-12)
aIMHHHCTPHUPOBAHNA KOHTPAaKTOB. Y2 (TK-12)
OcoGeHnocTy BHELLIHEIKOHOMHYECKHX B3 (TTK-12)
KOHTPAKTOB  KYMJIM-NPOAaXkH, MEeTOAMKA

onpeneneHus LIeHb! KOHTpaKTa,

OnpeneneHne  TamMOKEHHOH CTOMMOCTH

TOBapa.  JIM3MHTOBBIH  KOHTpPakT u

NHUEH3HOHHBIH  10roBop. Tunuuxele

OWHOKH pacyera  JIM3HHIOBBIX "

JIMUEH3HOHHBIX MiaTekei.

Tema 6 | [Tpobaemsl KomMmyHUKaLii B ynpaBleHuH npoekToM. [K-6 31 (T1K-6),
B3aUMOOTHOWIEHNH B | MH(opmaLuoHHbie noTpedHocTH Y1 (TIK-6),
KOMaHe NpoeKTa U y4acTHHKOB npoekrta. [lpoGaemsr BbiGopa Bl (ITK-6)
co cTeHKxXonMepaMi | 3eKTHBHBIX KOMMYHHKALHOHHbIX MK-12 32 (MMK-12)

TEXHOMOTHH, [MpoekTHbIE KOMaHIbl: 33 (ITK-12)
OCOBEHHOCTH PasBUTHS W  YNpaBieHHA. V2 (T1IK-12)
Bo3moxkHbie  tpyanocTH Ha nyTH B3 (I1K-12)

ONTHMATLHOTO OCYILECTBIEHHS
KOMMYHHKaUMi. JIMUHOCTHBIE KOH(INKTHI
B rpynmne: BO3HUKHOBEHWE, pa3BHTHE,
Crnocoodbl paspeLueHus. [ToebileHne
KBanuukaumum YIpaBleHYeCcKoro
annapara  Kak  cnocod  paspelieHus




Ne n/n

HaumenoBaune tem

Coaepsrkanue Tem

Koawi
KOMIIETeHUHI

Koasl 3YH
(B cooTBeTCT-
BHH ¢ Tada. 1)

npodieM B yNpaBNeHWH  NPOEKTOM.
Cuctema  BOSHArpakiueHWs:  MOHATHe,
pa3paboTka, 3HaUEHHe B peLleHHH NPobIem
MPOEKTHOTO  ympasienus. Ynpashnenue
OKHAAHUAMH 3aHHTEPECOBAHHBIX CTOPOH.

Tema 7

[Mpo6aemb! oueHKn
s dexTuBHOCTH
MPOEKTHOTO
peleHus

MOHHTOPHHT (aKTHYECKOrO BBINOIHEHUS
paboT M KOHTPOIbL MCHOMHEHHSA MpoekTa:
CYWHOCTb, UeIH W 3anayd. Pons
OTHETHOCTH MNPH peanu3alud MNpoekTa B
BbIAABIEHHH npobnem YIpaBaeHHUS.
Oco0eHHOCTH  OLEHKH  3KOHOMHUYECKOl
3(PEKTHBHOCTH HAYUHBIX MCCENOBAHMIT 1
paspaborok, BO3MOJKHbIE npobdiemb.
Durcauus OTKJIOHEHHIA peanbHbIX
nokasaTeneii or 3aM1aHUPOBAHHBIX:
KPUTEPHH W anroput™el. Bsrnsa ton-
MEHE/UKEPA, MEHe/Kepa, pyKOBOAUTENS
NpoekTa.

[1K-6

31 (I1K-6),
V1 (TIK-6),
Bl (TIK-6)

Tema 8§

MudopmaunonHsie
TEXHOJIOTUH B
CHCTEMEe YNpaBneHua
MPOEKTOM

BHenpenue nporpammuoro o6ecneuenus
KaKk crnocod paspelleHns npodnem B
YMPaBiAeHUH NpoekTOM. OCHOBHbBIE THIIbI
MpPOrpaMMHBIX ~ CPEACTB N0 3Tanam
KHIHEHHOTO LMK NpoeKTa.
CoBpemenHble nporpaMmHblie
MHCTPYMEHTBI ~ YNpaBAeHHs  pecypcami
npoekta (MS Project, Primavera, Open
Plan, Spider u apyrue): xapakrepucrika,
CpaBHHUTE/bHbIH aHanu3
(ynkunonanshoctn. IMpoGremsi BbIOOpa
ONTHUMAJIbHOTO MPOrPaMMHOTIO NPOAYKTA.

[K-6

31 (TIK-6),
V1 (TIK-6),
B1 (ITK-6)

5. OBPA3OBATEJIbHBIE TEXHOJIOI'MHA

OcBoenne aucnummiel «Pemenne npoGuem B [POEKTHOM YNPaBIEHHU)» MPEANoIaraet
HCHOJIE30BAHNE  KaK TPAAHIMOHHBIX METOAOB, (GopM 0OydeHHs, TaKk H HHHOBAIHOHHDIX,
AKTUBHBIX 1 MHTEPAKTUBHbIX TEXHOJOTHIA: OTlepeKarollas caMocTosTe b Has paboTa, case-study,
METOMBI MPOOIEMHOr0 00ydeHus, oOyyeHHe Ha OCHOBE OIBITA. TPYIIOBBIE AUCKYCCHH 10
AKTyaJbHBIM BOTIPOCAM, HCCIIE0BaTeNbCKas paboTa u ap.

Kype nexuuii mucuumnnunb nojakperien KommiekTom Npe3eHTalut, obecreunBalOLInX
TCMaTHYECKUE  MIUTIOCTPALMK, MpPEJCTABIsEMBIX CTyAGHTAM B OOOPYIOBAHHBIX Y4eOHBIX
ay IMTOPHUSIX.

6.OHEHOYHBIE CPEJCTBA JIJISI TEKYIIEIO KOHTPOJISI
YCIIEBAEMOCTH, IPOMEKYTOYHOM AT TECTAIIMHU 110 UTOI'AM
OCBOEHMUS JUCUMILJIMHBI U YYEBHO-METOIUYECKOE OBECIIEYEHUE
CAMOCTOSITEJ/IbHOW PABOTBI CTYAEHTOB

6.1. Ilepeuens yuebHo-MeTOANUECKOTO 0BECTICYEHNS /TS CAMOCTOSTENLHOI padoTel

Dﬁy‘l AWUIHXCH 10 JUCHHITJIHHEe

TpynoemkocTs camocTosTenbHOM paGoOTHl CTYAEHTOB 10 IHCLHMILTHHE «Pewenne
npo0JieM B IPOEKTHOM YIpaBIeHHH) cocTasiseT 168 4acos.




Bonpocer nis camocrosteasnoro H3Y'eHHsl

Tabnuna 5
[N
it Bonpocel, Beiocumbie Ha camocTosTebHOE H3y4yeHue Koun-o uacor
1 [Tpobaembl copemenHoii cpepi DYHKLHOHMPOBAHHA NPOEKTHOrO OH3HeCa 21
2 Tunuyiusle owmbKH npu peurennn NMpObJIeM NPOeKTHOrO ypaBieH s 21
3 [1poGnemsi naanupoBanms croumocTH pecypcos 21
4 KOHQMKT MeuTsl 1 peasibHOCTH B BOMpoce OHMKETUPOBAH S 21
5 YnpasneHue npoekTom: FODHAHYECKHIT acnexT 21
6 IMpoTtuBopeyns B komanae NnpoekTa 21
7 basa nanmbIX no npo6.iemanm npoekra 21
8 Bausuue mertonnk MJaHUPOBAHHUA  MPOCKTOB, MCHOML3YEMBIX OOJbIIMHCTBOM 21
CYLWECTBYHOILIHX MporpaMmMHeIX CPEACTB, HA BO3HHKHOBEHHE ﬂp06ﬂ€M [poOeKTa
Hroro: 168
Temb1 KoHTPOALHOI paBoThI 10 THCHHMINHE
«Pewmenue npob.em B IpoexTHOM YupaBaeHHuH»
I Ilpo6iembl coBpemenHoit Cpelibl QYHKIHOHUPOBAHHMS MIPOSKTHOIO GH3HECa
2 Tunnusele ommbKu [IpH PELICHUH IIPOOJIEM IIPOEKTHOIO YIIPABICHHS
3 IlpoGieMbl 11aHMPOBAHKS CTONMOCTH pecypcoB
4 Kondaukr Meuts! i peansoct B BOIIpOCe OO KETHPOBAHMS
5 VYmpaienue npoextom: IOPUIHYECKUH aclieKkT
6 IlpotuBopeuns B koman e IIPOEKTa
7 basa nannbIx mo npoGnemam poeKTa
8 BimsHue Meromuk IUIAHUPOBAHUS  IPOEKTOB, HCIHONB3YEMBIX OOJBIIHHCTBOM

CYWECTBYIOIMX NPOrPAMMHBIX CPE/ICTB, HAa BO3HHKHOBEHHE POOIeM poeKTa

6.2. ®ona oueHOYHBIX cpencTB AIs NPOBEIEHHUS MPOMEKYTOUYHOM ATTECTANMHI
00y4alOUINXCs 10 THCHUIIHHE
[Ipomexyrounas arrecranus CTYICHTOB 1O aucuuninHe «Pemenne npoGrem B
[POEKTHOM YIPABIECHHI» TIPOBOJIUTCS B COOTBETCTBHH ¢ Y UeOHBIM [1IAHOM B ¢opwme sk3amena B
9 cemecrpe IS CTYIEHTOB. CTyAeHTBI JOMyCKAalOTCS K 9K3aMEHy 110 IHCLMILUIHHE B Cllyyae
BBINOJIHEHHUS. UM Y4EOHOIO M71aHa 10 AMCUHMIUIHHE: BBINOTHEHHS BCeX 3a7aHUH W MEPOTIPUSATHH,
NPeayCMOTPEHHBIX IIPOrPaMMOil AUCIHTIIMHEL.

6.3. Ilepeyenn KoMmeTenumii ¢ YRA3aHHEM 3TanoB HX pOPMHPOBAHHUS B NpoLecce
0CBOEHHS 0DPA30BATEIBLHON NPOrPaMMBbI

B Xone npomemymtmoﬁ aTTecTaluuu OCYHIECTBIIACTCH KOHTpOJIb OCBOCHHA
KOMITETCHIIMH B COOTBETCTBUU C ITAMIAMH KX (opMUpoBaHus.
ITanbl popMupoBaHms KOMIETEeHUHH B X0/1€ H3YYeHUS AHCIHILTHHEI
«Pemenne npobaem B npoexTHOM YIpaBJIeHHN»
Tabnumna 6
Ne n/n | HaumenoBanue tem Conepxanue Tem Ko ~
KOMMEeTeHUMIi
Tema | | Brenenue B Onpenenenue noHsTHA «npoekTy, KJIACCH(MKALMA NPOEKTOB. ITK-6
DHUCLMITHHY. CyLIHOCTb M METO0NOrMS ynpasieHus MPOEKTAMHU, CHUCTEMHBI
OcHoBHbIe noaxon. OkpykeHne w creifkxonnepsl npoekta. HCH3HEHHbIH
MOHATHA UMK MPOEKTA. YYACTHUKH U KOMaHIa NpoeKTa. CtpykTypusaumns
MPOEKTHOro MpoeKTa.
YIpaBaeHus
Tema2 | Tunuuusie Posb ynpasnenns npo6aemamu B noctukenin yCnexa npoekra. [TK-6
npodnemsl B Tunb npobiem npu YNpaBlaeHHH MPOEKTAMH.
NPOEKTHOM [Tocnenoparenshocts  3T1anos pewieHus  npodaem. MeTonwl
YOpaBIeHHH H 3(gekTuBHOro pewenus npobiem B YNPaBJIEHUH MPOEKTOM:
aJropuT™M MX CYLIHOCTE, MPEUMYLIECTBA U HedocTaTku. KoMGuHaummu Metonos




Ne n/n

HanmenoBanmne tem

Conepikanune tem

Koabi
KOMINETeHUMN

pelleHHs

B peLUEeHHH npobaem.

Tema 3

[TpoGaemsl
HHHLHALUUM H
MIaHUPOBAHUSA
npoexTa

LHens u rpannusr mpoekra. [Mpoueccer npoekra. Munumaums
MPOCKTa: NOHATHE W Npoueccsl. [l1annposanue npoekTa: noHsTHe
H npoueccel. OnucaHue KoHeYHbIX pe3yabTaToB (6a3uc) npoekTa.
Hexomnosuums uenn. Jekomnosmius pabot. Cocrae paGort, ux
MPOIOMKHTENLHOCTD, TOTHYECKAS B3aUMOCBSI3b. XapakrepucThka
BXONOB W pe3ylbTaToB Kamao# paGoTsl. [Ipobremsl  BhiGopa
METOMa MIaHHPOBAHHUA PECYPCOB MPOEKTA U METONA COCTABIEHHS
KAJICHAAPHBIX M1aHOB. CTOHMOCTHAS OLEHKA PECYPCOB NPOeKTa 1
pazpadoTka OloWKEeTa NPOeKTa: BEPOATHOCTH BO3HUKHOBEHHs
npoduiem,

[1K-4
[TK-6
[TK-14

Tema 4

[TpoOnemel B xo1e
peainzauun
npoexTa

['pynner  npobrem, Bosumkamowme s npolecce peainsaluu
MPOEeKTa. Yrpo3a M3bATUA M3 NPOEKTAa KPUTHUECKH BANKHBIX
pecypcos. Huskue nokasarenu AeaTenbHOCTH M OTCTaBaHHe OT
rpaQyka:  NPUYMHBI  BO3HHMKHOBEHMS M BO3MOKHOCTH
fpeaoTBpalleHus.  [IpHYMHBI  KOPPEKTHPOBOK  pacrucaHus
npoexrta. Konebanus B narpyske Ha PECYpChbl: MUKW M NpPOBaibl
norpebHocTH B pecypce. TIpoGreMbl onTHMM3aLMK pecypcos,
BBIOOP METOJa ONTHMH3ALIAH: BbIDABHUBAHWE MW CrIaKUBaHHUeE,
MeTon KpuTuyeckoro nyTu s PeLIeHUH NpodieMbl OTCTABAHUS OT
rpaduka.

[TK-4
[1K-6
[K-14

Tema 5

IlpaBoBbie acnekTh
ynpaBieHus
MpoeKTamu

Oprannsauns  u  peryanposanue MaTepUaTbHO-TEXHHUECKOTO
cHalkeHUs NpoeKTa. OcHOBHBIE THIBI KOHTPaKTOB:
XapakTEpHCTHKA, TPEMMYLLECTBA M HeJOCTATKH. I[pobiemsl
aAMHHHCTPUPOBAHKA | KOHTPaKTOB. OcobenHocTn
BHELHEIKOHOMHYECKHX KOHTPAKTOB KYMIM-NPOLakKH, METOIMKA
OTPEACACHWA UEHbl KOHTpakTa. OmpeneneHne TaMOKEHHON
CTOMMOCTH TOBapa. JIW3UHTOBBI KOHTPAKT M JHLCH3MOHHBIH
noropop.  TunuuHble  OwWHGKH pacyeTra  JIM3UHIOBBIX H
JUUEH3HOHHBIX NIATEKENH,

[K-4
[TK-6
IK-14

Tema 6

[TpoGiiemsi
B3aUMOOTHOLLEHHIT
B KOMaH/1e NpoekTa
Hco
CTeHKXonaepamMu

Kommynukaunn 8 ynpasnennn npoektom. Hudopmauuonusie
MOTPeBHOCTH  YYACTHHKOB npoekta.  [IpoBrembr  BhiGOpa
IPPEKTHBHBIX KOMMYHHKALHOHHBIX TeXHOIOIHi. [TpoexTHble
KOMaHIbI! OCOGEHHOCTH Pa3BUTHA W ympaBieHus. Bo3MOKHbIE
TPYAHOCTH  Ha  NYTH  ONTHUMANBHOTO  OCYLIECTBAEHUS
KOMMyHuKauuit.  JIM4HOCTHBIE  KOHGAUKTH B rpynmne:
BO3HHKHOBEHHe, pasBuUTHe, cnocobel paspewenus. [losbliwenue
KBATMDHKALMH  YNIPaBIEeHYECKOro annapata Kak  cnocob
paspelieHns  npoOnem B ynpaneHud npoektom. CHcTema
BOIHATPAKACHNA: MOHATHE, pa3paloTka, 3HaueHWe B pelUeHMH
NpodJieM MPOEKTHOTO YNpaBieHus. VnpaBneHue oxuzaHUAMH
3aHHTEPECOBAHHBIX CTOPOH.

[K-6

Tema 7

[Tpo6aembl oueHkn
3¢ dexTnuBHOCTH
MPOEKTHOrO
pelieHus

MOHHTOPHHT  (paKTHYECKOTO BBINONHEHMA paboT H KOHTpOMb
HCMOHEHHA  MPOEKTa: CYLIHOCTL, UeNM M  3agaun. Poie
OTHETHOCTH NPH peaqu3allMi MpoeKTa B BBIABACHUU npodaem
ynpaBieHus, Ocobennoctu OLIEHKH IKOHOMHYECKOTi
dPPeKTHBHOCTH  HayuHbIX  HccenoBaHMH 1 paspaboTok,
BO3MOXKHbIe mnpodnembl. @Dukcauns OTKIOHEHHI peabHbIX
MOKa3aTe/lell 0T 3aNIaHHPOBAHHLIX: KPUTEPUM M arOpPHUTMBI,

[1K-4
[1K-6
[K-14

Tema 8

Wudopmaunonnste
TEXHOJIOTHH B
cHcTeMe
ynpaslieHus
MPOEKTOM

Barnan TOH-MEHEHH{E})&, MEHEIXKepa, pYKOBOAUTENS NpoeKTa.

BHeapenue nporpaMmHoro o6ecneuenns kax croco6 paspelueHus
npobneM B ynpaeieHuu NpoekToM.  OCHOBHbIE  THIbI
MIPOTPAMMHBIX CPECTB M0 3Tanam KM3HEHHOr0 LMKNA MPOEKTa.
CoBpeMeHHble  nporpamMHbie HHCTPYMEHTBI  yMpaBJieHUs
pecypcamu npoekra (MS Project, Primavera, Open Plan, Spider u
apyrue): XapakTepHCTHKa, CPaBHHUTEbHbII aHanu3
(ynkumonaasHoctH.  [poBremsr BEIOOpAa  ONTHManbHOrO
NpOrpaMMHOIo MpoIyKTa.

[1K-6




6.4. Onucanue nokasareneii u KPHTEPHEB OLlEHUBAHHUS KOMIETEeHIHIi HAa PAa3IHYHbIX
dTanax ux GpopmMupoBanus, onucanne mKan OUEHHBAHUS

HOK333TEJ'1H H KPHTEPHH OLEHUBAHHSA KOMIIETEeH

Tabnuna 7

LHH 110 ITANAM HX $opmupopanus

Hamnmenosanue tem [ OAb! mmn&j Koaw1 3YB "l‘loxasarenn’ Kputepny Ouenka 1
TeHUHii OUEHHBAHUS OUEeHHBAHHUS

Beenenne B | Bonpocsl | Ouetika «3a4TeHO» |3auTeHo
AMCLHMTHHY, ‘ Ha 3auere |-5) BbicTapaseTCH CTYIEHTY,
OcHoBHbIe MoHsTHS ‘ €CIH OH  TBEPAO 3HaeT
MPOEKTHOro J MATepUas, rpamoTHO M Mo
VIpaBneHus CYLIECTBY M3/1araer ero, He
Tunuunsie Bonpockl | monyckas  cywecteHHbix
npodaemsbi B Ha 3a4eTe 6- | HETOYHOCTEH B OTBeTe Ha
NPOEKTHOM 10 BOMpoc, NPaBUALHO
YTpaBieHuu u MPUMEHAET TeopeTHYeCKHe
ANropUT™ HX MONOKEHNS NPH  peLIeHuu

| pelueHws | MPaKTHYECKHX BOMPOCOB W
[poGnembl | Bompock | 3azau, BianeeT
MHHLIHALHK ¢ Ha 3a4eTe |1-| HEOOXOAMMBIMH  HaBbIKAMH
NJIaHHPOBAHUS 15 H npUeMamu HXx
npoekTa BLITIOJTHEH U,

He 3aureno
[TpoGnemsl B xome Bonpocw | Ouenka  «xe  3aytenoy
peanuzainu Ha 3a4yere |6-| BbICTABIAETCA CTYIOEHTY,
npoexra 19 KOTOpbIi He 3Haer
3HAYUTETTLHOI yacTH

[TpaBoBsie acnekTh Bonpocel | MPOrpaMMmHore  marepuana,
YIparneHus Ha 3ayere 2()-| AONMYCKAeT CyLIECTBEHHbIE

| mpoekTamu 22 gmnﬁm. HEYBEPEHHO, ¢
Tpo6embi Bonpocer | O0nbluMMH  3aTpyaHeHHsMH
B3aMMOOTHOLIEHH T Ha 3ayeTe 23-| BBINOJIHACT  mpakTHueckue
B KOMaHJe npoekTa 25 padotbl.  Kak  mpasuo,
HCo OLEHKa {He 3a4YTCHO»
cTeifkxonepamu CTaBUTCH CTydeHTaMm,
IMpobremsl ouerku Bonpocsl | KOTOpbie HE Moryr
s¢dexTuBHOCTH Ha 3auere | MPOLOTKHTL 00yyeHue 633
IPOEKTHOTO 26-29 JONMONHHUTENLHBIX 38HHTHEJ
pelleHus no COOTBETCTBYIOLIEH
HHdopmaunonHbie Bonpocpr | AMCUHMIHHE.
TEXHOOTHH B Ha 3ayerte
cHcTeme 30-32
YMpaBieHus

| MPOeKTOM | |

6.5. Tunoseie KOHTPOIbHBIE 3a7aHNUs 1
3HAHHH, YMeHHUId,
dopmupoBanns

WPNAN B W~

Bonpocer k 3auery mo aucunminme
«Pemenne npo6uiem B npoekTHOM YOpaBJ/IeHHM»

Mcropust passutis npoextHoro Menemkvmenta
IIpoekTHas nesiTenbHOCTE: MOHATHE H OCHOBHLLE XapaKTePUCTHKH
Tpeyronbuuk orpanmgenuii mo IPOEKTY
JKu3HeHHBbII 1K npoexTa
CrpykTypu3aums mpoekra
YIpaBieHus IPoGIeMaMH: CYIHOCT U 3HAYCHHE
Crioco6 rpynnuposku mpoGrem

AJICOPUTM PELICHUs Tpobem

CTpyKTypa BO3HHKAIOIIHX npo0Jiem

/I HHBIE MaTePHAJIbI, HEOOXOAUMBIE LIS OLECHKH
HABBIKOB H (HJIH) ONIBITA 1eSATEILHOCTH, XAPAKTEPH3YIOIHX ITANBI
KOMIETeHUMH B mpouecce 0CBOeHHst 06Pa3oBaTe TbHOI nporpaMmel



10. AHamu3 THITHYHEIX MpoGiem

I'1. Lens u rpanuus! npoexta

12. IIpoueccr! mpoekta

13. Jlexomnosuuus wemn u pabor

14. Tlpo6remst BriGopa MeTona I[JIAHHPOBAHUS PECyPCOB MIPOeKTa

I5. TIpobaemsl BeiGopa Meto1a COCTABJICHHUS KaJIeHIapHBIX MIAHOB

16. AHann3 KoukpeTtHOM IpoOJIeMbl, BO3HHKAIOLIHE B IpOLIECCe peatM3aluu MpoeKTa

17. Ilpuunnsr koppexkTHpoBOK pacrnucanus NpoekTa

18. TTpobremsr onTuMu3anum PECYPCOB, BBIOOP METOJa ONTHMH3ALUK

19. Meton kputuyeckoro mytu B PELICHHH POOIeMBI OTCTaBaHMS OT rpaduka

20. OcHOBHBIE THIIBI KOHTPAKTOB: XapaKTCepUCTHKA. IPEUMYILECTBA U HETOCTATKH.,

21. AnmuHHCTpUpOBaHKE KOHTPAaKTOB: [IOHATHE U BO3MOJKHBIE TPOGIEMBI

22. TunuyHble OMOKH [IpH 3aKTIOYe N KOHTPAaKTOB

23. [Ipo6aemsl BEIGOpa S EKTHBHBIX KOMMYHHKALHOHHBIX TEXHOIOIHi

24. JlnaHOCTHBIE KOH(DIHKTHI B rpymnmne

25. Pacniosuasanue npo6iem KOMMYHHKAIlHOHHOTO XapaKkTepa

26. DopMbI KOHTPOJIS X013 paGoT

27. ®opMmBI 0OTUETHOCTH 110 IIPOEKTY

28. TIpo0eMBl H3MEPEHHS H OCHKH COCTOSHIS H XOJia BBINOJTHEHHS [TPOEKTHBIX paboT

29. Quxcauus OTKIOHEHHIT PCAILHBIX [OKa3aTele OT 3aniaHMpPOBAHHBIX: KPHTEPHUH u
AJITOPUTMBI

30. CoBpemeHHEbIe TPOrpaMMHbIe HHCTPYMEHTEI IPOEKTHOI'O YIIpaBIeHus

31. IIporpammuoe obecrieuerns B PeIICHUH TPOOIIEM NPOEKTHOTO yIpaBieH s

32. IlpobaeMsl BEIGOpA ONTHUMATBEHOTO [IPOrpaMMHOTO IPOAYKTA

6.6. Metoamueckne matepnabr, ONpene/Istronmme Npoueaypbl OHeHHBAHHS 3HAHMIA,
YMEHUi, HABBIKOB U (MJIH) OnbITa ACATETbHOCTH, XAPAKTEPH3YOLIHX I TAIbI
(hopmupoBanus Komneren wuii

3a4yer mpuHUMaeT nextop. OueHka 3HaHMil CTYZeHTa Ha 3ayeTe HOCHT KOMITJIEKCHBIH

XapakTep U OIpe/Ie/seTcs ero:
- OTBETOM Ha 3ayeTe;
= Y4eOHBIMH JI0CTUKEHHAMY B CCMECTPOBBIH MEPHOL.

3HAHUSA, YMEHMs, HABBIKH CTYACHTa TIpH [POBEACHUM 3a4eTa M0 AUCLHILIHHE
OUCHHUBAIOTCS MO CHCTEME: «3aYTEHO» M «HE 3a4TeHO». OCHOBOI A ONpENENeHUs OLICHKH
CIIy’)XHT YpOBCHb YCBOCHHS CTyIEHTaMH MaTepuaia, PEYCMOTPEHHOI0 JaHHON paboyeii
NIPOrpaMMoii.

Ouennbanne crysenTa Ha 3avete no AMCHHIINHe
«Pewmenne npobaem B npoexTHoM YHpaB/JIeHun»

Ouenka TpeboBatus x 3nanuam
OueHka «3d4TEHO» BbICTABIAETCH CTYACHTY, eC/ii OH TBEPIAO 3Haer marepudan, FPaMOTHO M NQ
<(3ﬂ'-ITeH0)) C}’U-leCTBy H3Nlaraer ero, He A0NYyCKas CYLIECTBEHHBIX HETOYHOCTEH B OTBeTe Ha BOMpoc
NPaBHIILHO TMPHUMEHSEeT TECOPETHYECKHUE MONOKEHHS MPpH pelIeHnH MPaKTHYECKHX BOMNPOCOB W
Banad, BlaaeeT HeoOX0aUMbIMH HABLIKAMH H MPHEMAaMK WX BbLITIONTHEHHA,
Oth‘.Hi(a “HE 334YTEHO» BBICTABIAETCH CTYOEHTY, KGTOpb!f:{ HE 3HAET 3HAYMTEJIbHOW 4YacTH
MPOrpaMMHOro Marepuana, DOMyCKaeT CYILEeCTBEHHbIE OLNOKH, HEeyBEpeHHO, ¢ GOMBLIUMH
«He 3auteHo» 3aTPYAHEHHUAMHM BLINOJHACT NpaKTHYeCKHe paﬁon.l, Kak NPaBUJIO, OLEHKa «HE 3a4TeHO»
CTABUTCA CTYNEHTAM, KOTOPblE HE MOFYT MPOIOJKHTS 00ydeHue Ge3 NOMONHUTENLHBIX
3aHATHIH N0 COOTBETCTBYIOLIEH AHCUMIIIHHE.

6.7. MeToamueckue ykasanus s 00Y4AK0MHXCS 10 0CBOEHHIO AHCHHILIMHLI

Obyyenme mo mcummimbe «Pemmenne npodneM B TPOGKTHOM  yIpaBIEHHH)
lIpEAnoIaraeT u3y4eHue Kypca Ha ayJAHTOPHBIX 3aHSITHSIX (JIEKUMH M NPaKTHYECKHE 3aHATHS) U
CaMOCTOATCIILHOW  paboThl  CTY/IEHTOB. [IpakTiueckne samstus mucummmmEsr  «Pemenue
MPOGIIEM B MPOEKTHOM yIIPaBICHUI» [IPEATIONAraloT HX MPOBEJCHHE B Pa3IMYHBIX (POpMax c
LCJIBIO BBIIB/ICHUS ITOJIYYEHHBIX 3HAHUI, YMEHHMN, HABBIKOB | KOMIIETEHIIUH.



C nempio obecneyenus YCICIIHOTO O0YYECHUS CTYAEHT JO/DKEH TOTOBHTLCS K JIEKIIHH,
IIOCKOJIBKY OHa SIBISIETCS BayKHEH el opmoii opranmsanuu y4eOHOro mporneccea, MIOCKOJIBKY:

SHAKOMHT C HOBBIM YYEOHBIM MaTepHAIOM:

Pa3bACHSICT y4eOHBIE S71EMEHTBL, TPY/IHBIE IS MOHHMAHUS:
CHCTEMATU3UpPYeT y4eOHbIi MaTepua;

OPHEHTHpYeT B yueOHOM npolecce.

llodzomoeka x aexyuu 3aKIIIOYACTCH B CICAYIOLIEM:

BHUMATC/IbHO IPOYHTAlTe MaTEPHAI IpeabIAY Ieit JIEKUHH;

Y3HaHTe TeMy MpencTosiuel neKiuu (IO TemMaTHYecKOMY IL1aHy, 110 HH(pOpMauH
JeKTOpa);

O3HaKOMbTECh € Y4EOHBIM MaTEPHAIOM MO Y4EOHHKY U y4eOHBIM MTOCOGHsM:
MOCTapaiTech ySICHUTH MecTo H3y4aeMOH TeMbl B CBOEH mpodeccHoHaTbHOI
MOATOTOBKE;

SAMHIIATE BO3MOXKHBIE BOMPOCHI, KOTOPBIE BbI 331a/THTe JIEKTOPY Ha JIEKIIHH.

ﬂodeomoer{a K BPARMUYECKUM 3AHATMUSM !

BHUMATEIBHO ~ NpovMTaliTe MaTepuan J1ekmuii. OTHOCAIMXCH K JaHHOMY
MPpAaKTUICCKOMY 3aHATHIO, O3HAKOMBTECh C Y4eOHBIM MaTepHaIoM 10 y4eGHUKY W
y4eOHBIM TOCOOUsIM;

BBIMUIINTE OCHOBHbIE TEPMUHEI;

OTBETbTE HA KOHTPO.BHbLIE BOMPOCHI MO 3aHATHUSM, OTOBETECE JaTh pa3sBepHYTHIi
OTBET Ha KaKIbIH U3 BOIPOCOB;

YACHUTE, Kakue y4eOHBIC J71€MEHTHI OCTAINCH /IS BAC HESCHAIMH U Iocrapaiitecs
IOTyYHTh Ha HHUX OTBET 3apaHee (10 CEMHHAPCKOTO 3aHATHS) BO BPEMS TEKYIIHX
KOHCYIbTALU MpenoiaBares;

TOTOBUTBCS MOXHO WHIAMBHMIYAJIBHO, NAPAMH WIH B COCTABe MQJIOH TpYMIIb,
foceainne ABAtoTCs s PekTuBHBIMME hopmamu padoTkL.

Lloozomosxa x sauemy. Texymmit koHTPOIbL 1OTKHBI CONPOBOKAATE pedIeKCHS yyacTust
B HHTCPAKTUBHBLIX 3aHATHAX M OTBETHl HA KJIIOYEBLIE BOIIPOCBI 110 M3YYEHHOMY MaTepHaiy.
HUroroBslii KoHTpOIIH MO KYPCY OCYLICCTBIAETCA B pOpME OTBETA HA KOHTPOJIbHBIE BOITPOCEL B
CaMOM  Hadane y4eOHOro Kypca HeOOXOLMMO T03HAKOMUTECS Co crneaymoued yyeGHO-
METOAMYECKON NOKYMEHTALHE:

[IPOTpaMMON THCHHIIUHEI;

[IEPEIHEM 3HAHHH U YMEHHMIT, KOTOPHIMH CTYJCHT JOJIKEH BIIAJETh;
TEMATHYECKUMH I1ITaHAMH 3aHSITHI:

KOHTPOJIbHBIMH MEPOTIPHSITUSIMHE;

YUCOHHKOM, YUeOHBIMH 0COOHSIMHE 110 AHCLHILTHHE, a TAKKE IMEeKTPOHHBIMH
pecypcamu;

[IEPCYHEM BOIPOCOB, BLIHOCHMBIX HA 3a4eT.

Iocne sToro momkHo cOpPMHPOBATHCS YeTKOe npeacrasieHue 00 obbeMe u Xapakrtepe
3HaHUH W YMEHHIA, KOTOpBIMH Hano OyneT OBIafeTh 10 IMCHUILIHHE. Cucrematnueckoe
BBIMTONIHEHHE Y4eOHOH paboThl HA 3AHATUSX TO3BOIHT YCICIIHO OCBOHTH NUCLHUIUIMHY M CO3/aTh
Xopouyro 0asy s ciauu 3auera.

7. VYYHEBHO-METO/IMYECKOE U HHO®OPMAIIMOHHOE OBECITEYEHUE

JMCIHTIIMHBI (MOY.JI5T)

a) OcnoBHas JiuTepaTypa

1.

YpaBienue npoexramu: yueb. mocobue / B.U. Jlenucenxo [# ap.]; nox pen. a-pa

TexH. HayKk, npod. B.M. [lenucenko, 1-pa KkoH. Hayk, npod. H.M. ®unumonosoii; Bragum.
F'oc. Vu-Trum. AT. u H.I. Cronerospix. — Baamumup: Usa-so Bal'V, 2015. - 108 c.

2.

M.:

Pomanosa, M. B. Yupasienne npoekramu: YueSuoe nocodue / M.B. Pomanosa. -
1501 QOPVYM: HUIL] NHOPA-M. 2014, - 256 c.

http://znanium.com/bookread? .php?book=417954




3. Hewoton. P. YnpaBrenue npoektamu ot A 1o S [DaexTporublit pecype] / Puuapn
Hetotow ; Tlep. ¢ anrn, — 6-e u3a. — M.: AJIBITMUHA [TABJIUILEP, 2014. — 180 c. - ISBN
978-5-9614-4805-4 - Pesum Aoctyna: http://znanium.com/catalog.php?bookinfo=521 494

0) Jononnurensuas JHTepaTypa

1. Jloypenc Jluy BoBpems u B pamkax 6romkera [SnekTponHbIii pecypce]: VIIpaBJIeHUe
IPOCKTAMHU IO METO/Y KPUTHYECKOH Lernu/ Jloypenc Jlnu— Daextpon. Tekcropse JlaHHBIC,—
M.: AJlblHa [Mabmuuep, 2016.— 352 c— Pexum Jocryna:
http://www.iprbookshop.ru/48413. — JEC «IPRbooks»

2. Coomsrrs, A. 0. YIpaBnenue npoektamu B KOMIaHUK: METOJOJIOT s, TEXHOIOTHH,
PaKTHKa [DIeKTPOHHEIA pecype]: yuebuuk / A. FO. Coomsarrs. - M.: MockoBcknii
(GuHAHCOBO-IPOMBILITICHH I yausepcuteT «Cuneprus», 2012, — 816 c. Pexum JIOCTyIa:
http:f.fznanjum.conv’catalog.uhp‘?bookinfo:éli 1379

3. Tomnos, IO.U. Ympagnenne npoektamu: YuyeOHoe nocobue / FO.J. [Tonos, O.B.
SlkoBerko. - M.: HUI] MHOPA-M, 2015. - 208 c.: 60x90 1/16. - (YuyeOHHuKH ju1s mporpamMme
MBA). Pesxum JocTyna: htlp:f.-*’znaniunwomx’catalo,g.php‘?bookinlb=492857

4. Tuxomuposa, O. T. YIIpaBleHHe NpoeKTaMHu: npakTukym/Tuxomuposa O.. - M.:
HUIT NHOPA-M, 2016. - 272 C. Pesxnm J0CTyTIa:
http://znanium.com/bookread?. php?book=537343

5. Jlykmanosa W.I. Yipasnenue npoektamu [DneKTpoHHbIi pecype]:  ydeGroe
nocodue/ Jlykmanosa W.T.. Kopones AT., Hewxuukosa E.B.— DNEKTPOH. TEKCTOBBIE
AaHHBIe.— M.: MockoBckuii FOCYIapCTBEHHBIH CTPOMTENBHBIA yHUBepcuTeT, IBC ACB,
2013.— 172 ¢.— Pexum Aocryna: http://www.iprbookshop.ru/20044.— 3BC «IPRbooks»

6. Ynpasnenne npoektamu: yueGHoe nocodbue/Ioramesa I'.A. - M.: HUAL] NHOPA-M,
2016. - 208 c.: 60x90 1/16. - (Beiciee o6pazosanue: bakanaspuar) (ITepernér 7BIT) ISBN
978-5-16-010873-5 Pexum zocryna: http://znanium.com/catalog. php?bookinfo=504494

B) MHTEpHET-pecypebl

I. www.iprbookshop.ru/ (SmexTponno-6nGmoTeunas cuctema IPRbooks — Hay4HO-
00pasoBaTenbHbI pecype s peureHus 3agay odyuenus B Poceun u 3a pyoOexkom)

2. www.cfin.ru (KopnopatusHelit MeHemkMeHT — Teopus u mpaktuka dunancosoro
dHalu3a, UHBECTHUHH, MEHEKMEHT, (DMHAHCHI. KYpHaJIbl U KHHUTH, OW3HEC-IITaHbl PeaNbHBIX
IpeIPpHATHH, TPOrpaMMBbl HHBECTHIIMOHHOTO aHATN3A U YHPaBJICHHUs MPOEKTaMH, MapKeTHHT
H pexiama)

3. www.iteam.ru (ITopran iTeam — TCXHOJIOTHH KOPIOPAaTHBHOTO YIpPAB/ICHHUS)

4.  http:/lgostexpert ru/qost/
5. MS Project 2013

6. Poccniickas Accounarnus Ynpasnenns [poekramu "COBHET"

http://www.sovnet.ru/

7. CallT MeHeDKEpOB TIPOeKTOR http://www.anryk.ru/

8. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHUE
AUCIUTIIMHBIL (MOY JIST)

Jns obecnedenus o6pasosarensuoro [Iponecca 1Mo AUCUHUILUIMHE MHCTUTYT pacroliaraet
CICAYIOMEH MaTepHaTbHO-TeXHHYECKOH 0a30it, obecreynBaiomell IpoBENeHHE BCeX BHIOB
AUCUMTUIMHAPHON U MEXMCIHIUTHHAPHOM OArOTOBKH, HNPEIYCMOTPEHHBIX YYEOHBIM MIIaHOM H
COOTBETCTBYIOUIMX JCHCTBYIOLIMM CAHUTAPHBIM U TIPOTHBOMOXKAPHBIM ITPAaBHJIAM U HOPMAaM:

- JICKLIHOHHBIE ayUTOPHH, 000pYI0BAHHBIE BU/ICONIPOEKIIMOHHEIM  000PYAOBAHHEM TS
[IPE3CHTALMH, CPEACTBAMH 3BYKOBOCTIPOH3BECHMUS, SKPAHOM U MMEIOILIHE BBIXOJ B CETh
Huteprer;

- HOMCIICHHS [UIsl TIPOBE/ICHUS TPAKTHYECKHX 3aHSATHUIL, 000pyOBaHHbIe yueGHOI MeGelIbio:;

- bubnmoteka, umeromas mecra s CTYACHTOB, OCHAILICHHbIC KOMIIBIOTEPAMH C JOCTYIIOM K
0asaM JaHHBIX U ceTH Hutepuer;

- KOMIIBIOTEPHBIC  KJACCHI € KOMIUIEKTOM JIMIEH3HOHHOIO IIPOTPAMMHOT0  o0ecreyeHus
Microsoft Office, «KoncynsrantlImocy.




Pa6ouas nporpamma AUCIHTUTHHBL COCTABICHA B COOTBETCTBHU C TpeboBanusmu ®I'OC BO

110 HarpasjieHHIO 38.03.02 «MeHeKMenT NpO(HIIL «YTIIpaBlIeHHe poeKTaMmy

Pabouyio nporpammy cocrasun mpo. kap. MHUMP, k.5.1., non Moprynosa H.B.,
(PUO, noanucs)

Penensenr: %’
['enepanbHerii Aupekrop OO0 «ITK® Poctok» Muxees A 1. CEATEEE

MecTO pabdoThl, JONKHACTD, DHO, noan
P _

[Iporpamma paccMoTpeHa u 0100pena Ha 3ace1aHuy Kadeappr «MeHemxkMeHT 1 MapKeTHHI»

ITpotokon Ne # — /2 oT «ﬁ» ﬁ&’- g/jc‘&fé#ﬂ 201&0@

3aBenyrommii Kageapoii 11.5.1., npod. Gummmonosa H.M.

(®HO, noanucs)

Pa6ouas nporpamma PaccMoOTpeHa u omodpeHa Ha 3aceqanuu Y4eOHO-METOINYECKOH KOMHCCHH
Hanpasnenus 38.03.02 «MenemrkMenHT )
= 2 A .
[porokon Ne <2 /& or « 79 » ot ﬁ//[i({fc/ 20 /A ona
L L4

Ipeacenareanr komucenn:

AMPEKTOp MHCTHTYTA SKOHOMHKH U MCHEIUKMEHTA, 1.9.H., npod. 3axapos [1.H. /

(U0, nonnch/




JUCT NEPEYTBEPK/IEHWS
PABOYEN MTPOI'PAMMObI ANCIHUATIIMHBI (MOVJIs)

Pabouas nporpamma 0100peHa Ha y4eOHBIt rox
[IpoTokon 3acenanus Kaeapelr No oT roaa

3aBenyrommit kadepoii

Paboyas nporpammva 0/100peHa Ha Y4eOHBIH roj
Iporokon 3acenanus Kaeapsr No oT roga

3aBenyromuit kadeapoii

PaGouas nporpamma 0100peHa Ha yueOHBIN roa

[Iporoko 3acenanus Kadeaper Ne oT roja

3aBenyromuii kadeapoii




