Munncreperso o6pazosanus n HaykH Poccuiickoii ®egepanun
®ejepanbHOE rOCY1APCTBEHHOE GIOIKETHOE 00pa3oBaTeNbHOE yUpEK/IEHHE
BBICIIEr0 00pa3oBaHus
«Baagmmupekuii rocyaapersennsrii yHUBEpCHTET
nmenn Ajtexcanapa Ipuropnesnya u Huxosas I pm’ﬁ’iﬁhﬁnnqé‘_"ﬁxgneTonblx>>

(BaI'y) P P
VIBEPXKIAIO &, .
[popexTop o // 74
o0pag JOU AeATeIIbHOCTH
o AAllandunos
« b » oV 2070r.
PABOYAS ITPOTPAMMA TUCIATIJIMHBI
PEMHKUHUPUHI BU3HEC-ITPOIIECCOB
Hampasiienne noarorosku 38.03.02 «MenemKMeHTY
[Ipodmie moarorosku «YIpaBlIeHHE IPOCKTAMH »
Yposens BrIciiero o6pazoBaHus OakanaBpuar
®opma 0bydenus o4Has
Tpynoemkocts 3au.| Jlekumu lpaicruy. | JlaGopar. CPC npOMg)x?)]?Tn:ﬁ{Horo
Cemectp oy sy ' * | 3aHATHA, | paboTel, S8, KOHTPOJIA
yac. yac.
(3K3./3aueT)
7 5/180 36 108 3auer ¢ OLUEeHKOM
Hroro 5/180 36 108 3auer ¢ OUEeHKOII

Bramgumup 2016




1. IEJIM OCBOEHHMS JIUCHUTLTHHBI

OCHOBHOIT NEIBIO H3YYEHHS MCHHIUIMHLI «PenHKuHUpHHT Ou3Hec-nponeccos»
SABIACTCA  GOPMHpOBAHME Yy  CTY/CHTOB conenuanbHocTH - 38.03.02  Menemxyent
(pyHIaMEHTAILHBIX TEOPETHUCCKHX 3HAHMIL COBPCMCHHBIX TEXHOJIOI'MHA 10 OpraHH3aluu pador
10 pCHIDKHHUPUHTY  OH3HEC-IPOIECCOB, pa3paboTke IPOCKTa PCHHKHHUPHHTA Ou3HeC-
TIPONECCOB, M3YYEHHE METO/OJIOTHH MO/IETHPOBAHHS OnsHec-1poleccoB, a Takke o0yyemnue
CTY/ICHTOB IPaKTUYECKHM HAaBbIKAM HCIIOJIb30BaHUs COBPeMeHHBIX CASE-TeXHomoruii.

B xone usywenns mucuunimmmsr y CTY/ICHTa JIOJDKHO (DOPMHMPOBATLCA IIPE/ICTABICHHE O
HCTIOMIL30BAHHKE  TEXHONOIUH  OM3HEC-DCHHKMHHPHHTA B pPeOpraHu3alnum  JesTeLHOCTH
IPE/NPUATHI Ha OCHOBE COBPEMEHHBIX MH(DOPMAIMOHHBIX TEXHOJIOTHH, TEOPETHYECKHX OCHOB
MO/IeTTHPOBAHHA OH3HEC-IPOIIECCOB U OPraHH3AlMOHHO-METOTHYECKIX BOIIPOCOB IIPOBE/ICHUS
paboT 110 PeHIKHHHPUHTY GH3HEC-IPOLIECCOB NCPCIICKTHBHBIX HH()OPMAIIMOHHBIX TEXHOIOTHIX
CO3/1aHus, aHAIM3a U COTIPOBOIK/ICHHS IPOpEeCcCHOHATBHO-0PHEHTUPOBAHHBIX MIC.

OcHOBHBIME 3a1a9aMH IMCHHILIMIBI SBIISIOTCS:

* chopmMupOBaTL NOHITHHHBII AllIIapaT, COCTaBJISAIONINKN OCHOBY OpraHM3alHOHHOIO
POCKTHPOBAHHSI, OPHEHTHPOBAHHOIO Ha GU3HEC-TIPOLIECCHI;

®  U3YHCHHC IIPHHUMIIOB HHXHHUPUHTA ¥ PCUHKUHHPHHIE OM3HeC-MpoIecCoB;

® oOcBoeHHe paboThl ¢ COBPEMECHHLIMH CASE-cpenctBamu, npenHa3sHaueHHBIME IS
MOJZIe/IMPOBaHUs OH3HEC-TIPOLECCOB:;

¢ H3YHCHHC KOJIMYCCTBEHHBIX M KAYCCTBEHHBIX METOJIOB JUIS YIpaBieHus OH3Hec-
1IpOIIeCCaMu M ONCHKH HX 3(deKkTuBHOCTH;

®  OBJIA/ICHHC HABBIKAMK B OPraHU3aluu padoT 1o PCHHKUHUPHHIY OM3HEC-TIPOIIECCOR
JUIsl KOHKPETHBIX MPEAMETHBIX 00J1acTel.

2. MECTO JIMCIIUIIJINHBI B CTPYKTYPE OIIOIT BO

Jlucuuiumna B1.5.27 «PeHIKHHUPHHT GH3HEC-TIPOLIECCOBY OTHOCHTCH K 0a3oBoii
auctummne (b.27) 6asosoro 6moka (51) OITOIL. ['tyBokoe yeBoenne marepnana obecrieurnsaercs
COHMCTaHHCM  ay/IMTOPHBIX 3aHATHH M CaMOCTOSTEILHOMN paboThl CTYIEHTOB ¢ JTHTEPATYPOIi.
OCHOBHBIM BHJIOM yYeOHBIX 3aHSTHH 110 JaHHOH JIMCUMIUIMHE SBJIAIOTCS JICKIMOHHBIC M
[paKTHieCKue 3ausrus. Msyyenwe mcummmmubl s CTYICHTOB OYHOW (hopMEI 06yuenms
OCYIUCCTBIIICTCS. B TCYEHHE OJIHOTO ceMecTpa. Ilo mucuumImmHe OCYHIECTBIISAETCA TEKYII[HH
KOHTPOIIb M IIPOMEXKYTOYHAs aTTECTalHss B (JOPME 3aueTa ¢ OLEHKO. Hannass nucnunimna
Oasupyercs Ha KOMIICTEHIUSAX, ITOTYYCHHBIX INPH M3YYCHHH IUCIIMILIHHbI «Y1pasienue
IIPOCKTaMU», «YIpaBICHHE ONEepauusIMu», «MeTop [IPHHATHH YNPABICHYECKUX PEILCHHUIT,
«YIpaBjieHHE YeTOBEYeCKHMU pecypcamuy».  Jlucummumna sBnusercst 6asoif  Juis H3YYEeHHS
JMCHHILIMHEL «YTIIPABIIEHHE pecypeaMu IIPOeKTay.

3. KOMIIETEHIIUHU OBYYAIOIIED OCs1, POPMHUPYEMBIE B PE3YJILTATE
OCBOEHUS IUCITUILJIMHBI (MOAYJIs)

Ipouece m3ydenns aucrummub «PeHHSKHHHPHHT GU3HEC-NPOIIeccoB) HalpasJIeH Ha
(opmuposanue cieyommx KOMIIETEHI[HH:

NPO(ECCHOHANBLHBIX KOMIIeTeHii:

1IK-8 GasoBble mnpaBmna AOKYMCHTAILHOTO O(QOPMIICHHS pEIICHHA B YIIpaBJIEHUN
ONCPAUMOHHOH  (IIPOM3BOACTBEHHON)  JEATEIBHOCTH OpraHu3allid  TPH  BHEJIPCHHUH
TCXHOJIOTHYECKHX, TIPOJIYKTOBBIX HHHOBALMI HITH OPraHH3aHOHHbIX H3MEHEHU I

HK-13  ymenmem  momenmuposars OHM3HEC-NIPOIIECCHI M MCIOJIB30BATH METO/1bl
PeOpraHu3auy OH3HEC-TIPOLICCCOB B IPAKTHYECKOH e TebHOCTH OpraHu3aluii



[IK-17  cmoco6rocThIO OLCHHUBATE  JKOHOMHYECKHE M  CONMAILHBIE YCIIOBHS
OCYINECTBJICHHUS  NpeANpHHHMATEbCKOM ACATCTLHOCTH,  BBUIBIATE  HOBBIE  PHIHOYHbIC
BO3MOKHOCTH M (hOPMHPOBATH HOBBIC OusHec-Mo e,

Tabmuna 1
HJlaHPlpyeMble Pe3Y/IbTATHI oﬁyqe}mﬂ 0 M CUHILIHHEe
Kon IMaanupyemere pPe3yabTaTel 00yuenns —’
Coaepxanue komnerenmmn j
KOMIEeTeHIHN 10 AHCUHIITHH e
3HaTe:
31 (IIK-8) — Gazossie paBH/Ia I0KYMCHTAILHOIO OiopMIIeHNs
PCLICHHI B yIIDABAEHHH ONEpaLMOHHO ( MPOM3BOACTBEHHOI)
Da30Bble npapmIa
ACATEILHOCTH OPraHM3alMM NPH BHEAPEHHH TEXHOMOTHUECKIX.
AOKYMEHTAJILHOTO 0hopmIIEHHS | POAYKTOBBIX HHHOBAUMIT MM OPraHM3ALIMOHHBIX H3MEHOHHI
PEUIEHHH B yripaBiieHUH YMerh:
OTEpalHOHHO Y1 (ITK-8) — nokymentansHo OQOPMAATE pelleHns B ynpasieHmn
K-8 (npomBDACTBeHHoFI) ONCPaLHOHHOH (IPOM3BOACTBEHHOMN) JesTeILHoCT] opraiisauH
JeATENLHOCTH OpraHu3alum TIPH BHEAPCHUH TEXHOIOTHYECKHX, IPOAYKTOBBIX MHHOBALMH HiH
IPH BHE/IPEHHH | OPraHM3aLUMOHHBIX H3MEHEHHUIT
TEXHOOIHYECKHX, Baaners:
NpoayKToBbIX HHHOBaumif win | Bl (I1K-8) — nassikamu ,EOKy:VIEHTaJTbHOI"O O(l)OpMDJICilHH peLeHui
OPraHH3aLMOHHBIX H3MeHEHi] B YIIpaBIeHHH one-paumﬂﬂou (IIpOM3BOICTBEHHOI)
ACATETLHOCTH OPraHM3aLMK TIPH BHEPEHUH TeXHONOTHYSCKHX.
[IPONYKTOBLIX HUHHOBALIMH
UITH OPIraHH3alMOHHBIX M3MEHEHHUIT
ITK-13 YMEHHEM MOIENHPOBATh 3uare:
Gu3Hec-nponeccer u 31 (IMK-13) — Mozxenn 6usnec- MPOLECCOB U UX Tarlbl
HCIIOML30BATE METOIbI 32 ([IK-13) — MeToapt peopranusanuu GusHec- npoueccos
peopraHusaunm GuzHec- Ymers:
MPOLECCOB B MpaKTHIeCKoii ¥1 (IIK-13) - wucnonssosars TCXHUYECKHE  Cpe/ICTBA U
“ HH(OPMAUMOHHEIE TEXHOIOrHH J11g MOJeIMpOBaHus OH3Hec -
JACATENILHOCTH OPraHu3aLmii npolieccos
Brnazners:
B1 (IIK13) — nasbikamu 1o BbIOOPY COBPEMEHHBIX TeXHHYECKHX
CPEACTE M MH(OPMALMOHHBIX TEXHONOrHH s MOIENNPOBAHS
OM3HeC- MIPOLECCOB B MpakTHYECKOi] JCATCNILHOCTH OpraHu3aliuii
[IK-17 CTIOCOOHOCTBIO OLIEHHBATD 3uHate:
JKOHOMHYeckue H counansubie | 31 (IIK-17) — meroas ouenxu IKOHOMHMHYECKHX H COLMAIBLHBIX
YCIIOBHA OCYILECTRICHUS |_YCIOBHH OCYLICCTBIICHMS IPEATPHHUMATEILCKO JEATEILHOCTH
NpeANpHHUMATENBCKOT Ymers:
JESTENBHOCTH, BHISBIATS HOBbIC Y1 (IIK-17) — BoiseasTe HOBLIC PBIHOYHBIE BO3MOKHOCTH H
(pOpMHUPOBaTL HOBBIE BU3HEC - MO/ H
PBLIHOYHBIE BO3MOKHOCTH M B
(bopmuposats Hombie Gusnec- Bl (IIK-17) - cnocoBHoctsio ouenmsars skoHoMuuccKme H
Moaen COUMAILHBIC  yCJOBHA OCYUIECTBICHHA MPeANPHHIMATEThCKOI
JEATENILHOCTH e




4. CTPYKTYPA U COAEPKAHHUE JUCHHUILINHBI (MOAYJIs1)

Kype paccunran ma 36 wacop JIeKUHMH, 36 4acoB NpaKTHYECKHX 3aHSTHH 1 108 yacos
CAMOCTOATENBHON paboTsl. Beero 5 sayerHpix ennHun (180 wacos). ITpomerxyTounas arTecTalus B
(hopme 3auera ¢ oreHKoii TIpenycmMoTpena B 7 cemectpe.

Tabmiua 2
Obobem amennmanns
BH y4eOHbIX 3aHsTHIl O6bem meuunmue, yac,
W caMocTosITeIbHAsE padoTa Beero (3] 3 [a]3] 6|(_59M'3WITSJ 10 11 [i7]
Ounasa opma oéyuenusn ]
Konrakrnas padora o0yualommxes ¢ 7 \ J l 7 J l
| IpernojaBarTesieM, B TOM YHee:
JIEKUMOHHOTO 36 | | 36 ' }
| 1abopaTopHLIe paGoTei ‘ l f l
NPAKTHYECKOro 3aHATHS 36 f ] l I 36 ] | f ﬂ
CamocTosTennnan padora cryaenra (CPC) 108 ] I 108 J } f |
Ipomexyrounas arrecrams 3col] I | 3col] | '
| J | [ ]
. Obwas Tpyroemkocts (ac. / s.e.) | 180/5 | | | [ 18055 | I

Crpykrypa ancunnimuni

Tabnnma 3

"
Buabr yueGroii paGotw, Bkmouas Popmel
CaMOCTGﬂTEHbH}'IQ pﬂDOT)’ Oﬁ’bCM ;z!:i};\ut; [1“;)
3 CTYJICHTOB yueBHof _ po.
2, H TPYLOCMKOCTL (B 4acax) =~ YCNeBaeMOCTH
g padoThI,
& 5] " (no nedensm
0 > 3] -E Me
Ne Paznen (tema) 2 5 . - & T ap— cemecmpay,
n/n JHUCUMILIHHBI 5 = = = = (hopma
8] 5 =| & £zl = £, | MHTEPAKTHBHbI e
) = | 3 &4 3 - < ) MPOMEKYTOUH
b =2 e gl § & Z| X MeToaoB o
- = = g e i . /0 OH
i ol E 2 3 B & =S| (Buacax /%)
Sl & ¢ S &8 = = aTrTecTalmu
Ir:D' é’ ::% (no
cemecmpam)
1 [ousTie u dyHkLMY
e HH Hra Ou3Heca K
b it B S EEF S PR 6 4/50 0,311
HOBOTO HanpasieHus
CTPATErMYeCKOro MEHe TKMEHTa
2 OcHOBHbIE NoHATHSA
NPOLECCHOrO YyNpaBieHus B 7 3 2|2 6 4/50
[ OpraHu3aLmuu
3 PerHxuHupHr 6usneca — nosoe
HanpaeJjieHHe Teopun 7 4 212 6 2/50
MEHEeIKMEHTa
4 Venosus yenemnoro 0.311
CHHAHHUPHHTA U PaKTOPbI 4
pnct(a Cucr")reMa ncpasner}:uﬂ L 2 412 § 250 s
P ) vap KOHTponkL Ne|
3HAHHAMH
VuacTHHKH npoekTa no i
P 70 6 |22 6 2/50 0.311
PEHHKHUHHPHTY U MX ponu
OcHoBHEBIE 3Tanb ‘,
PEHHIKHHUPUHTA OU3Hec- 7 7 2|2 6 2/50 0. rxa ‘
MpOLECcCcoB |
BriGop BIT ans PEHHKMHUPHHTa
1 NOHUMaHKe BbIGpaHHOTO 7 8 2|2 6 2/50 o,Tn
npouecca
Texnonorus ctpykTyproro
PYRTYP 70910 | 4|4 12 4/50
aHannsa OU3HEC-NPoLeccos.
HHeTpyments! pentsknnnpunra
Py P P 70 11 | 2|2 12 2/50
GusHec-npoueccon




W Pone nndopmarmonnsix NI
TEXHOIOrHH B peutkunmpunre | 7 | 12 | 2 | 2 6 2/50 Peiitinr-
KOHTpOJIL Nu2
1T | Umutaumonnoe
MOJRNHpOBaHHe OM3Hec- 7 13 2 2 6 2/50 0. 31,11
NpoLeccon
12 | Cpencrsa [1C ARIS B PBII T 1415 | 4 | 4 6 4/50 30,71
13 OpraHH3aEluH peanusaiiu 7 16 2| 2 6 2/50 3L 0
U3MEHEHH
14 Peumlfnﬂupuﬂr Hero 7 17 2 | 2 6 2/50 0L, 171
BO3/ACHCTBHE HA KOMIAHMIO
15 | IMpumepsi PEIT 1 OpraHu3aimuu I'J1. 111
YCNELIHOTO BHEAPEHUA 7 18 212 12 2/50 Peiirunr-
npoektos PBIT KOHTpO:IL No3 |
Bcero 36 | 36 108 36/50 BalreT ¢
OUCHKOH

O -onpoc, T — mecmupoearnue, 3J]

npesenmayuu, IJ] — epynnogere ouckyccuu

Coaep:kanne nHCUHILIHEBI

— Jacaywueanue dorxnadoe, II1- npedcmasnenue

Tabnuua 4

-

o n/n

HaumenoBaume tem

Conepaxanne tem

Koawi
KOMIeTeHUHii

Koawl 3YB
(B cooTBeTCT-
BN ¢ Tad.1. 1)

Tema |

Honsrie u Gynximm
PEHHKHHUPHHTA GH3Hec-
MpoLECcoB

Honstus  «nrsxunupunr  Susnecan, Tpu  cunwy,
ofycnasausatonme HOBYIO cpeny ans OusHeca:
KIMCHTLI, KOHKYPCHUHS M KOPEHHBIE M3IMEHEHMS.
OGbeKT  peHHmuHMPHHIA  Ousneca, [Tonstne
(YCOBCpUICHCTBOBaHHE  Ousnecay.  Onpexenenue
«Gusnec-npoueccar, [poueccsr TPAIHIHOHHAS
CTpykTypa komnanud. Onpecnenns npouecca T.
Magennopra, M. Xammepa u JI. Yamnu. [Tonstue
€IIOTOKA LUEHHOCTEH» BBeAeHHOE ]I, Maprunom.
Buetnune " BHYTPEeHHME MPOLECChI.
BsaumooGycnosnentocts NPOIYKTOB W npoueccos
KoMItannu.  Tlonatne  «npoaykummy. Paznnung
MEAHTY YCOBCPUICHCTBOBAHHEM M pel‘lH}KHHHpHHFOM
OusHeca.

MK-17

V1 (MK-17)
BI (IK-17)

Tema 2

OcHOBHBIE MOHATHS
MPOLIECCHOrO
VIIPABICHUS B
OpraHu3aLuH

0JIX0.1 Kak
MEHE/KMEHTA.
HHHOBALMOHHOIO  MEHEKMEHTa ¢
fipoueccHoro  noaxoaa.  Kownuenuums
CO3NaHus  100aBIEHHOH  CTOMMOCTH. [TousTtue
Gusnec-npouecca u NPOLECCHOTO  Mojaxoaa B
ynpasineHuu. Maentuuxarus Ousnec-npoueccos.
Tunoseie Ousnec-npoueccnr s OpraHu3ainm.
OcoBennocty 1 [PHYHHBI NIEpex0aa K MpoLeccHoMy
YUPAaBIEHHIO B OpraHu3anugy, Peanuzauus
NPOUECCHOT0 NOAX0/1a B YIIPABICHHH,

[Tpouecchmiii
COBPEMEHHOI0

napajaurma
Peanuzaums
MOMOILLIO
HEeIrnoYvKH

IK-13
MK-17

31 (MK-13)
31 (TK-17)
B1 (TTK-17)

Tema 3

Peunsuunpur Gusneca —
HOBOE HanpasieHue
TCOPHH MEHE/KMEHTa

[onstue pentswunmpinra, Onpenenenne
“PCHHAUHUPHHT OU3HECAn, peanokenHoe M.
Xammeponm u J1.Yammn, PBIT kak MeTo/1
AKTHBH3ALMH WHHOBAUHOHHOMN AeSTeNbHOCTH B
OpraHu3aunu. XapakTepucTHKH Ousnec-npotiecca,
€I XapakTepueTuki. OCHOBHbIC MOKA3aTE |
OUCHKH 3(pekTuBHOCTH Gusnec-npoueccos.

[K-17

31 (TIK-17)
VI (IK-17)
BI (TK-17)

Tema 4

Yenosus YCMCUIHOrQ|
PeHHKHHHpHHTa H
(haxropel pHCKa.
Cucrema YIPAaBIeHHS
3HAHHAMM

Lemn PEeHHKHHUPHHTA Ou3Hec-npoueccos.
OcoGennocrn NPEANpUATHI,  Ha  KoOTOpBIX
PCHHAUHHPUHT  OM3HeC-NIpOLECCOB  Haubostee
a(dextuBen. Yeaosus yenenoro PEHHAHHHPHHTA
Ousnec-npoueccos. [Mousrue CUCTCMBI yNpaBlieHus
3HamuAMM.  Tunuunsle omnGkn NpH  MpOBeJeHHH
PEHHKHHHPHHrA.  TexHomorus NPOCKTHPOBaHUS
cucreM. CTaiuu KM3HCHHOTO 1MKIa paszpaboTku
cuerem.  OcHoBHble  TpeGopaums TEXHOJIOIHH
NpoekTHpoBaHua. MeTotonorun MO/ICTUPOBAHMS
Ou3Hec-npoueccos, Texnonornueckas ceThb
PEHHAHHUPHHTA GU3HEC-TIpOLIecCoR,

IK-13

32 (TK-13)
V1 (TIK-13)
B1 (ITK-13)

|




Koawl 3YB

Konei
Nen/n | Hanmenosaume tem Conepikanue Tem .| (B cooTBeTCT-
KOMIeTeHuunii
BHUH ¢ Tab.. 1)

Tema 5 | Vuactunkn npoekra mo TpeGosanus. npenvspisembie  x NPOEKTHLIM IK-8 31 (ITK-8)
PEHHXUHUPHTY 1 HX KOJUICKTHBAM, OCYLECTBISIOUMM PBIT. V1 (IIK-8)
poJun Opranusauuonnas CTPYKTYpa NpoekTa B1 (TIK-8)

PEHHKHUHUPHHTa Ou3Hec-npoueccos.
XapakrepucTHkH ylpasasiomero KOMHTETa, Tuaepa
TIPOEKTa, Bnajenbla, KoMaHibl, uentpa, Ponu u
005A3aHHOCTH OCHOBHEIX KaTeropuii coTpyIHUKOB.

Tema 6 | OchoBubie oranel Paspabotka ofpasa Gyaymel komnammm Drane [IK-13 31 (TTK-13)
PCHIDKMHHPHHIA GH3Hec paspaloTkH MomenM  HoBoro Gusneca. BazoBbie T1K-8 31 (TIK-8)
npoLeccon TIPHHLIMIIBI, MOJI0KEHHBIE B OCHOBY PeHHAKMHHPHHTA V1 (I1K-8)

GusHec-npoieccos. BI (TIK-8)

Tema 7 | Buibop BIT Ans Muceust u kpuTHYecKuHe (axtoper ycnexa B PEIT, TK-13 31 (TIK-13)
PeHHIKHHHPHHTA W Onpenenenue  KioueBbix OusHec-npouecco  w 32 (IIK-13)
fonnmanue seiGpannorol BeiGop BI1 jas  PHITL Ionumanne  npouecca, VI (TIK-13)
npouecca Hsmepenne  Tekymero npouecca.  PaspaGotka

BHIICHHS HOBOT'O Mpouecca.

Tema 8 | Texnonorus MeTonbi u TexHONOrMM MONeMpOBANKS B ananie IK-13 31 (TIK-13)
CTPYKTYPHOIO  aHain3a M OMMCAHHH Ousnec-npoueccor. SADT-Texno0r1s 32 (I1IK-13)
Ousnec-nponeccos. - TCXHONOTMA  CTPYKTYPHOrO  amanmsa  u V1 (TIK-13)

NPOCKTUPOBaHKA. [IoHATHE CTpyKTYpHOrO anamusa, B1 (TIK-13)
Hemn u 3amaun crpykryproro ananmsa. basosrie

NOHATHA ¥ OCHOBBI CTPYKTYPHOTO aHaimsa. Buin

CTPATErHYECKHX MOJIe/ICH B CTPYKTYPHOM aHalmse,

JMarpamMme1 cTpykTypHOro anannza.

Tema 9 | HMucrpyments AHalM3  MeromoM nsTw BOTPOCOB. AHanus [TK-13 31 (I1K-13)
PeHHKHHUpHUHra AoGaBleHHol  cTouMocTH.  Merog YCTpaHeHus 32 (I1K-13)
Ousnec-npoueccon Gropokparui. Meron anamza JUTHTE/ILHOCTH LIMKJIA. V1 (ITK-13)

MS Project dj BPEMEHHOM aHamse. BI (ITK-13)
Hudopmaumonnsie Texuonorun s PEBII. TPHU3 &
PBIL. Lean-production. Kaiinzen. 5-c,

Tema 10 | Poms 3Hauenne MHQOPMALMOHHBIX TexHonoruit (MUT) ana IK-13 31 (ITK-13)
MH(pOPMALMOHHBIX NE-pENPOCKTHPOBAHMS TIPOLIECCOB 110 M.Xammepy u 32 (TK-13)
TEXHOIOIHH B Mok, Uamnu. Tpumeps! venemmoro BHEIpeHus UT, V1 (IK-13)
PEHHKHHHPHHTE Hosbie  HT,  usmensuiomue npasuia  paboTsl BI (TIK-13)

komnanui. Pons MT B cospanum YcroitunBoro
KOHKYPEHTHOro npeumyiuectsa. Llenu UT.

Tema 11 | Umuranmonnoe Onpenenenne umuranronHoro MOJE/IMPOBAHHS K [TK-13 32 (IIK-13)
MOJICIMpOBaHHe MMHTAUMOHHOM Mozenu. DopmansHoe Y1 (TTK-13)
Gusnec- npoueccos MpPEACTAB/ICHHE MMHTAUMOHHOM MOJIEITH. B1 (IK-13)

DyHKUMOHANLHbIE BO3MOXKHOCTH Re Think.
Onpenenenne 6a3oBrIX koMronenTor Re Think.
Hucrpymenrst, Tlpumep pentxunnpuura
UPEANPUATHS Ha OCHOBE MMHTALMOHHOMN MOe/H

Tema 12 | Cpencrea I1C ARIS s Hokymentuposanne u PeriaMeHTauus  Ou3Hec- IIK -8 31 (I1K-8)
PBIT fipoueccoB B ARIS. CrpyktypHoe w mnoTokosoe V1 (IK-8)

Moaenuposanue. ONTHMH3aLMS NPOLIECCOB, BI (IIK-8)
IMK-13 32 (MK-13)

Tema 13 | Opranunzanus [Tnanuposanne BHEAPEHMs HOBoro BIT. IK-8 31 (I1IK-8)
peanusaimu OpranusaiiosHoe 1 MeToanyeckoe obecricyenue V1 (IIK-8)
HM3MEHEHH BHCAPCHUA HOBOH Bepcuu BIT. [peoonenue B1 (IIK-8)

CONPOTHBJIEHHUS H3MEHEHHSAM.

Tema 14 | Peunsunupunr u ero Ocobennocru TNPOCKTHPOBAHHS GH3HEC-IPOLIECCOB. IK-17 31 (TIK-17)
BO3/ICHCTBHUE Ha XapakrepHsle cBojicTsa NIpHUCyLLHe V1 (MK-17)
KOMITaHHIO TEPEIPOCKTHPOBAHHBIM GH3HEC-TIPOLIECCaM. B (IK-17)

Komnouents! Gusnec-cucrempr: Ousnec-npoueccs,
PaboTLI i CTPYKTYpBI, CHCTEMBI YIPaBICHHS
OUCHOK, YOEKICHHOCTH U LICHHOCTH, [Mocnencrrus
PEHHAKHHHPUHIA OU3HEC-NpoLeccos,

Tema 15 | Mpumepsr PBIT u [MpumMepsr yenewroro PeHHKHHMpHITA. DakTOpLI [K-13 31 (IIK-13)
OpraHuzaluu YCTIEXA: MOTHBAIIHA, PYKOBOJCTBO, COTPY HHKH, BI (T1K-13)
YCICIIHOTO BHEAPEHHS | NOHATHOCTS, GHOKeT. (hoxycuposanue, verko
npoexToB PEI] ONpEAeNeHHBIE POH M 00A3aHHOCTH, OCA3aeMbIe

PE3YTILTATEL TEXHONOrMYECKas MO/LIePI kK,

KOHCY/IbTALIMM CIICUMATHCTOB, FOTOBHOCTE K PHCKY.
Ipumepsr Heynaunoro PEHHKHHHPHHTA. AHaN3
THITHYHBIX OLIMOOK 1PH NPOBE/IeHHN




Koaer 3YB
Koabi
Nen/n | Haumenosauue rem Coaep:kanne Tem .| (B cooTBeTCT-
KOMMeTeHUHii
BHH ¢ Tabi1. 1)
PEHHKHHHPHHTA.

5. OBPA3OBATEJILHBIE TEXHOJIOTUH

Jlexkiuonnsle 3amsTHS TPOBOLATCA B JNEKUHOHHBIX ayIHTOPHAX B BHAE 2-YaCOBLIX
3aHATHH He Yallle OZHOTO0 pasa B Hefello. Ipy npoBenenuy nexumoHHBIX 3aHTTHIL HCIIOJIB3YeTCs
CHIENHANBHOE  000pYNOBAaHHE  (TIepCOHATBLHBILI KOMIBIOTEP, OCHAIIEHHBIH IIPOEKTOPOM
ACMOHCTPALHOHHBIM SKPAaHOM) TS JEMOHCTPALMH IPe3eHTaITHIA.

IMpaxtuueckue 3auaTus NPOBOMIATCS.  C HCTIONB30BaHHEM Mpe3eHTaLHil, BBINOJIHEHHLIX B
nporpamme PowerPoint, ¢ npumenenmem MYJTbTUMEIHHHBIX TEXHOJIOTHIL. Bri6op ¢opmsr
NPOBEICHHAS IPAKTHYECKUX 3aHATHII MOYKET BKITIOYATE:

- 00CYXIeHHus;

- ONpOCHI;

- TECTHPOBaHHUE

- Hay4HBIE JIOKIIa bl

- «KPYTIJIbIE€ CTOJIBI.

Camocrosrensnas paGora TIOZIpa3syMEBAET NOArOTOBKY CTYHEHTOB K JEKIHOHHBIM "
[IPaKTHYECKHM  3aHATHSAM, HAa OCHOBAaHHH MaTepHaloB JIGKUMH M  pPeKOMEHIOBAHHLIX

OTACTIBHBIM TEMaM COTJIaCHO yueGHOl [IPOrpaMMbI THCHHILTHHEL.
Teoperuueckuii marepuar, KOTOPBIH CTYNICHT CTYIIACT Ha IEKLAAX JOJKEH GhITE YCBOEH HM B
XOZ€ NOArOTOBKHU K MPAaKTHIECKAM 3aHATHAM, TCKYIIHM U IIPOMEXKYTOYHBIM ATTECTAIIHSM.

6. OIEHOYHBIE CPEACTBA JUIs1 TEKYUIETO KOHTPO.ISI
YCIIEBAEMOCTH, ITPOMEXXYTOYHOI ATTECTALIMM ITO UTOrAM OCBOEHUs
JAUCHUIIIIUHEI 1 YUYEBHO-METO/UYECKOE OBECIIEYEHHE
CAMOCTOSTEJBHOM PABOTBI CTYJAEHTOB

6.1. ITepeyens y4eOHO-MeToxnm9ecKoro odecnedenms AJIA CAMOCTOATENbHOI PadoThI
00y4ar0mHUXCH M0 AMCHHUITHHE
1. TpynoemkocTs  camocTostensHoi pabothl  cTymeHTOR 110 IUCIUILITHHE
«Hccnenosanne cucrem yhpaBieHus» coctasiser 108 yacos.

Tabmuna 5
Bonpocui 015 camocmosamenshozo usyveHus
R j
.t 4 Bonpocel, BeinocHMBIe Ha CAMOCTOSITe/IbHOE H3YYeHHe Kon-Bo yacos
1 OcobeHHocTH PEUHXKMHHPUHIa OM3HEC-NPOLIECCOB NMPOMBILLIEHHOIO NpeNNpUATHS, 6
2 OcobeHHocTH PEHHKHHUPHHIa GH3HEC-TIponeccos OpraHH3auuu GaHKOBCKOI cdhepr 6
(toproemu, yenyr, CTPaxOBOMH AesTeNLHOCTH)
3 YcoBepiueHcTBOBaHKe GH3Heca IyTEM HAKHHUPHHIA U PEHHKHHUPHHIA 6 j
4 O6ocHoBanHe npumenenms COBPEMEHHLIX  MHQOPMALHOHHBIX  TEXHONOTHI B 6 —’
PEMHXHHHDPHHTe
D PeHMHXUHUPHHT  Gusnec TNIPOLIECCOB  KaK  3Tall  MOCTpOeHHs KOPIIOpaTUBHOMI 6
HH(OPMALIHOHHOH cHcTeMb
6 Hccnenosanme u paspaboTka OH3HEC-CTPYKTYpBI TPaAMLUMOHHON H HOBOIT KOMMaHHH, 6
7 OcobeHHoCTH NPOCKTHPOBAHHA GH3HEC-POLIECCOR OpraHM3auuii NEKTPOHHOTO Gu3Heca 6




8 Hccnenosanne cneunduky paboTsl y4acTHUKOR TIPO€KTa MO PeHHKHHHPHHTY GH3Hec- 12

MPOLECCOB.
9 Monenuposanue Gusneca b TPOLIECCe PeHHKHHUPHHTa GH3HEC- NPOLIECCOB. 12
10 [IpumeneHne BHemmelt n BHYTpeHHeH 00bekTHOM Monenelt g COBEPLICHCTBOBAHHS 6
OHu3Heca
11 PopMupoBaHe MHQOPMALHOHHOMN CHCTEMB] NPEANPUATHA A Lenell peHHKHHUpUHTa 6

Ou3Hec-nponeccos,

12 Hcenenosanue npouecca BHCIPEHUSA MEPENPOSKTHPOBAHHBIX Ou3Hec-npoueccos. 6 1

13 [Ipouecchas momens NpEANPHATHA Kak KPUTEPHIT aneKBaTHOCTH CHCTEM YIpaBJIeHHUs. 6

14 PaspaboTka npoekra PEHHKHHHUPHHIA GH3HEC-NpoLIeccoB KOHKPETHOTO MpeanpHATHS. 6

15 [TpumeHenne (DYHKUHOHAIBHO-CTOMMOCTHBI] AHAIN3 1UIA OUEHKHM [eATeNbHOCTH 12
NIPeANPHATHS.

Hroro: 108 :J

6.2. ®oug oueHoOUHBIX CPEICTB ISl TIPOBEAEHHS IPOMEKY TOUHO arrecTanuu
00y4almuXCs Mo ANCHHIIHEe

IIpomexytounas arrecramus CTYACHTOB 10 IHCLHIIHHE «PeMHXHHUPHHT GH3Hec-
TIPOLIECCOB» MPOBOAUTCSA B COOTBETCTBUH ¢ YueGHBIM mnanoMm B hopme 3avera ¢ ouenkoii B 7
CEMECTpe s cTynenToB. CrymeHTHI AOIYCKAIOTCA K 3a4eTy MO AUCHMIUIAHE B ciydae
BBITIOJIHEHAS UM y4eGHOTO I/IaHa 110 AMCIHILIHHE: BBITIOJTHEHHS BCEX 3alaHMil MEpPONPHATHI,
TIPERAYCMOTPEHHBIX MPOrpaMMOll IHCHHIUIAHET K cornacHo «Ilomoxenuo o peliTuaroBON
CHCTEMC KOMIITIEKCHOM OLICHKH 3HAHMI CTyZeHToB B Bal'V» Habpanuoe CTYI€HTOM CYyMMapHoe
KOTHY€CTBO GALIOB M0 AUCLMILIHEE OJHKHO OBITH He MeHee 20 PeHTHHIOBBIX Oamnnos.

6.3. Ilepevenn KOMIIETEHIHI ¢ yKa3aHHeM 3TanoB ux ¢opmMupoBanus B npouecce
OCBOeHMsI 00pa3oBaTeabHOI nporpaMmeI
B xone TIPOMEXKYTOUHOH  aTTeCTaUMH  OCYIecTRiseTCs KOHTPOJIb  OCBOCHHS
KOMIICTCHIHH B COOTBETCTBHH C 3TANIAMHU HX bopmupoBanus,
Iransl popmupoBanus KOMIETEHIMIT B X0/1e H3y4eH s AN CIILIHEL]
«Penmskunupunr Ou3Hec-mponeccony

Tabnuna 6

Nen/n | Haumenoanme Tem Conep:xanue Tem Kons o

KOMIIeTeHuMii

Tema 1 IMonstre u Gpyukuun [MousTus CHHKUHHPUHT  Gu3Heca». Tpu cuisl, obycnasinupaomme TK-17
PEHHAKHHHPHHTA HOBYIO cpelly s Gu3Heca: KmMeHThl, KOHKYPEHLHA M KOpeHHble
GusHec-nponeccos M3MEHEHHS!. Ob6nekT PEHHKHHHpHHTA GusHeca, TousTure

«YCOBEPLUCHCTBOBAHHE GH3Hecay. Onpenenenue «BusHec-nponeccay.
Mpoueccsl v Tpagnumonnas CTPYKTypa koMmnauuu. Onpexenenus
npouecca T. JlaBennopra, M. Xammepa u JI. Yammu. IMonsTre «rmoroka
LeHHOCTeH» BBexeHHoe [T, Maptunom. Buemmue n BHYTPEHHHE
fipoLeccel.  B3anmooGycnosneHHoeTs NPOAYKTOB W mpolieccon
KOMITaHHH. [TonsTue «IPOOYKLHH». Paznuuus MEKIY
YCOBCPILICHCTBOBAHHEM H PEHHKHHUPHHTOM Ou3Heca.

Tema 2 OCHOBHBIE MOHATHS llpoueccHblit noaxon kak NapajurMa COBPEMCHHOTO MEHEIKMeHTa. TIK-13
NPOLIECCHOTO Peanmsaums unroBaumonnoro MEHEIDKMEHTA C [OMOLUBI0 MPOLIECCHOro TK-17
YOpaBIeHus B noaxona. KoHuenums wuenouxy CO31aHus  noGaBieHHON CcTOMMOCTH.
OpraHM3aLuu [Tonstne Gusnec-npouecca u MPOLECCHOTO MOAX0a B yIIpaRjieHuH,

Hnenrudukaums OnsHec-npoueccos. Tumossie Gusnec-npoueccsr B
Opranusauuy. OCOGEHHOCTH M npuumMmbI fiepexosa K mpoueccHoMmy
YNPABNCHNIO B opraum3aumsx. Peanusariy NPOLECCHOr0 noaxoga B
YIIPaBJIEHUH,

Tema 3 Peutknuupir Guskecd IMonstne PEHHXHMHHPHHra. Onpesenenue “PCHHIKMHHPHHI OH3Hecay, [K-17
— HOBOC HalpaBeHHE npemiokeHHOe M. Xammepom u JT.Yamnu. PEIT KaK METOJ aKTHBH3ALIUH
TCOPHH MEHEIKMENTA | MHHOBAUMOHHO! ACATCILHOCTH B OpraHM3aluu. Xapakrepuctugn

Ousnec-npoueccay, ero XapakTepucTHkd. OCHOBHEIE MoKa3aTey OLIEHKH
s pexTHBHOCTH GusHec-npoueccos.

Temad | Venosus yenemwroro Lenw PCHHAHHHPHHTA OM3HEC-TpoLeccos, OcoGennoctu TIPeATNPUATHIA, IK-13

PEHHKHHHUPHHTA M Ha KOTOPBIX PeHHKXMHUPHHT OM3HeC-npoleccoB HanGoee 3 dexTrsen.
(axtoper pucka) Ycnosus yenemworo PCHHKHIMPHATA  GH3HEC-IpoLIeccoB. |onsTHe
CucreMa  ynpasnenn CHCTEMBI YNIDAB/ICHHA 3HAHUAMH. THIMqHBIe OLIMOKH MpPH NpoBeneHH:
3HaAHMAMM PEeUHXHHUpHHTA.  TexHomorus NPOCKTHPOBAHUA  cucteM. Cramun

KUSHEHHOTO LUHKJa  paspaGoTKHM  cHCTem. OcHoBHble  Tpe6Gopanns




—
Haumenosanne tem Conepskanne tem Mg 5
KOMIeETeHHIi

TEXHOMOrMH npoekTHpoBaHmus. MeTo1010rHy MOETMPOBaHKS GH3HeC-

npoueccos. TexHonornueckas cety PEMHAHHUPHHTA OH3HEC-TIpoLieccoB.

Tema5 | Vuactuuky npoekta no| TpeGopanus, NPEABABIACMBIE K NPOEKTHRIM KOJUIEKTHBAM, K-8
PECHHAKHHHPHTY M UX ocymecrsimiommm  PEIT.  Opranusatmonnas CTPYKTYpa npoekTa
poutu PCHHIKHHUPHHTa GH3HEC-TIpOIEccoR, XapakrepucTuku YIPABJISIOLIEro

KOMHTeT, JHaepa npoekta, Biajeisia, KOMaHIbl, UeHTpa. Ponu u
0043aHHOCTH OCHOBHBIX KATeropHii COTPYAHUKOB.

Tema 6 | OcHosmpre dtaney PaspaGotka obpasa Oyayweii komnanuu, Srans pa3paboTku mojenn IIK-13
PEHHAKHHUPHHTA HOBOro  OusHeca. basopwie TIPUHLMIBL,  TONOKEHHBIE B OCHOBY K-8
Gu3Hec-npoueccon PCHHKMHHPHHTA OM3HEC-NIPOLIECCOoR.

Tema7 | Buibop BIT Ans Muccust M kpuTHueckue thaxtopwr ycnexa B PBIL Onpeznenenne IMK-13
PEHHKHHUPHHT A M KIHOYeBBIX OH3HEC-npoleccos u BeI0Op BIT ans PBIL. MMonmanme
HOHHMaHmue fponecca.  Msmepenne Tekyuiero npouecca. PaspaGotka Bumenus
BRIGPaHHOro npouecca | Hosoro fpoLecca.

Tema 8 Texnonorus MeTob! u TexHONOrMY MOZC/IHPOBAHHSA B aHAN3E U ONHCANHH GH3HeC- IK-13
CTPYKTYPHOIO aHau3a npoueccos, SADT-texHonorns - texnonorus CTPYKTYPHOTO aHaiu3a u
Ousnec-npoueccos. NPOCKTHpOBaHHs. [loHsTHe cTpykTypHOro aHamusa. Uemu u 3anaun

CTPYKTYPHOTO aHann3a. BasoBble MOMSTMS W OCHOBLI CTPYKTYPHOTO
aHamsa. Bl cTparernyeckux Monenci g CTPYKTYPHOM aHalse,
JMarpamMMmel cTpykTypHOro ananusa,

Tema 9 Hucrpyments AHau3 MetoaoM nsTtu BOTIPOCOB.  AHa/IM3 100aBNCHHON CTOMMOCTH, [TK-13
PEHHKHHUPHHT A Meron yerpanenus Giropokpariu. Metox ananmsa JUTMTENILHOCTH LMKTA,
Gusnec-nponeccos MS Project dj spementom ananmse, Hudopmaunonnsie texuonorny g

PBII. TPU3 g PEIT. Lean-production. Katinzen. 5-c.

Tema 10 | Poap 3nauenune MH(OPMALIMOHHBIX TexHosorui  (MT)  ans pe- [IK-13
HHDOPMALHOHHBIX PEIPOEKTHPOBAHHSA [TPOLECCOB M0 M.Xammepy u JIx. Yammm., [Tpumepnr
TEXHOJIOTHii B ycneurHoro Bueapenust UT. Hoseie MT. M3MCHAIOLIHE NIpaBHIa paboTh
perHKUBMpHHTe kKomnanuii. Poae UT B cosmanuu YCTOHYHBOTO  KOHKYPEHTHOTO

npeuMyectsa. [enn UT.

Tema 11 Hmuraumonnoe Onpenesienye umutauronmoro MOACTUPOBAHUSA M UMHTALIMOHHOMN MOJICTH. IIK-13
MOJIeIMpOBaHHe DopmanbHoe npescrasiene MMHTALMOHHOR Mojenn. OyHKIHOHATLHbIC
Gu3Hec- nponeccos BosmoxkHoctu Re Think. Onpenenenue 6a3ospix komronenros Re Think.

Hucrpymenter.  [Tpumep PCHHKHHMDHHTA TNPEANPHATHA HA OCHOBE
HMMHTALUHOHHOH MOJIEH

Tema 12 | Cpencrsa IIC ARIS Hoxymentupopanue u PernamMenTauus - GusHec-mpoiieccos B ARJS, [1K -8
B PBI1 CrpykTypHoe u notokoroe MOAeTHpoBanme. OnTuMU3alms npoucccos,

[1K-13

Tema 13 | Opranuzauus [Inanupopanue BHEApeHus  woBoro  BII.  Opranusaumonnoe  n [TK-8
peanusauuu MCETONMYECKOE  OGECNCYEHHE  BHEAPEHHA  HOBOI Bepcun B
M3MEHEeHHI [peononenue conporusnens H3IMEHEHHSM.

Tema 14 Pemmsknnmpunr u ero Oco0eHHOCTH MPOCKTHPOBAHHSA OusHec-nporeccos. XapakrepHble IIK-17
BO3/1eHCTBHE Ha CBOHCTBA  MpuCyiIMe NEPENPOCKTHPOBAHHBIM  BH3HeC-TIpoLEccaM,

KOMIaHHIO Komnonentsi OU3HEC-cHCTeMBI: Gu3nec-npoueccsl, padoTel
CTPYKTYPEI, CHCTEMBI YNIPABICHHA H OLEHOK, YOCKIEHHOCTH H IIEHHOCTH,
[ocneacreus PEHHAKHHUPUHTA GH3HEC-POLIECCOR,

Tema 15 | Ilpumepsi PBIT 1 lpumeps! yenewnoro PEMIKHUHUPHHTa. PaKTOPB! yenexa: MOTHBALNY, [1K-13
OpraHu3aluu PYKOBOACTBO, COTPYIHHKH, NOHSTHOCTD, Orozuker, dokycuposanme,
YCIEUIHOro UETKO OMpeneneHtsle POt M 06A3aHHOCTH, OCA3aeMBbIE PE3yILTaTEL,
BHCIPCHHUA MPOCKTOB | TEXHONOrHYeCKkas noiepskka, KOHCYIbTaLHH CTNELUHATHCTOB,
PBIT FOTOBHOCTL Kk pHeky. Tlpumepsi HEYJA1HOr0 PCHHKMHUPMHIA, AHaTH3

L THITHYHBIX OLIHOOK MPH NpoBeeHny PCHHKUHUPHUHTA.

6.4. Onucanne nokaszareneii u KPHTCPHEB OLEHHBAHHSA KOMIIETEHIHH Ha Pa3IHYHBIX
dTanax ux GopMupoBanusL, oNHcaHKe KA ONeHUBAHUS

[POLECCoB

Tabnuna 7
IlokaszaTenn n KPHTEPHM OLEHHBAHNUA KOMIIETeHIHIl 110 Tanam ux GpopmMupoBanus
Konbr komne- IMokaszatenu Kpurepun
Haumenosanne TBM' o K8 - Koawl 3¥B PRiup Ouenka
TeHUMIi OUEHHBAHHUS OLEHHBAHMSA
[MouaTue u Ppyuxruu IK-17 V1 (TIIK-17) Bonpocel | Ouenka «OTIMYHO» |OTaHYHO

PCHHKHHUPUHTA OHu3Hec B1 (ITK-17) | na sauere BBICTABJIAETCS CTYZEHTY,
1-3 €C/IM OH ryDOKO M NpOoYHO
YCBOMII MPOrpaMMHBIii




Kpurepun
OUEHHUBAHHUS

Haumenosanue ten [NOAP! ROMIET Koawi 3yp [MTOKasaTen
TeHLMi OUEeHHBAHNS
OcHoBHBIE OHsTHS [IK-13 31 (IIK-13) | Bonpocw
fiponeccHoro IK-17 31 (ITK-17) | Ha 3auere
YnpasJ/ieHus B B] (HK-I?) 4_6
OpraHu3aium
Penokmnnpnr 6usneca | [1K-17 31 (TIK-17) | Bonpocsi
HOBOE HarpaBJeHHg Vi (ﬂ}{-}?) Ha 3ayeTe
TEOPHH MEHEAMEeHTa B1 (ITK-17) 7-10
Veaosus  yenemword  [1K-13 32 (MK-13) | Bonpocek
PEHHKMIUDHHIa 1 V1 (IIK-13) | Ha 3auere
thaxrops pucka B1 (IIK-13) 11-13
Cucrema  ynpasnenus|
3HAHHAMH
Macmnxu NpOeKTa 1o ITK-8 31 (I1K-8) Bonpoc
PCHIMKHHHDHTY M uX V1 (ITIK-8) | Ha 3auere
posin BI (I1IK-8) 14
OcHosuble oransy  [IK-13 31 (IIK-13) | Bonpocs
PeHHXHHMpUHTa GU3HecH [1K-8 31 (l‘[K-S) Ha 3ayeTe
fipoueccos V1 (IK-8) 15-16
B1 (TTIK-8)
Brigop BI1 st TIK-13 31 (IK-13) Bonpocsr
PEHHAKHHHUPHUHTA H 32 (ITK-13) | ma 3auere
IOHHMaHHe BBIGpaHHOT( V1 (TIK-13) 17-20
npouecca
Texuomnorus IK-13 31 (IIK-13) | Bonpoc
CTPYKTYPHOIO  aHanu3a 32 (ITIK-13) | Ha 3auere
OusHec-npoteccos, V1 (TK-13) 21-23
B1 (IIK-13)
Hucrpymentrl [1K-13 31 (IIK-13) | Bompoce
PEHIKMHUPHHTA 32 (TIK-13) | Ha 3auere
Ousnec-nponeccon V1 (TIK-13) 24-27
Bl (TIK-13)
Pos [IK-13 31 (IK-13) Bornpocer
HH(OPMALIMOHHBIX 32 (TIK-13) | Ha 3auere
TEXHOJIOI Uil B Vi (HK-]3) 28-32
PCHHAHMHUPHHTE Bl (HK-13)
Hmuranmonnoe ITK-13 32 (IIK-13) Bomnpoc
MOJIETpOBat e Y1 (IIK-13) | na 3auere
GusHec- npoueccos B1 (I1K-13) 34-35
Cpencrea I[1C ARIS & 1K -8 31 (I1K-8) Bonpocel
PEBII Y1 (ITK-8) | Ha 3auere
BI (TIK-8) 36-37
ITK-13 32 (ITK-13)
Oprannzanus IK-8 31 (T1K-8) Bonpocsl
peanmsauuu Y1 (TIK-8) | ua 3auere
H3MEHEHHH B1 (I1K-8) 38-39
Peunkuunpunr u ero [TK-17 31 (IIK-17) | Bonpocs:
BO3/IEHCTBHE Ha Y1 (TIK-17) | na 3auere
KOMHaHHIO B1 (TK-17) 40-42

L

Ouenka

Matepuan, wcuepnblparole,
1OCIE10BATENIbHO, YETKO M
JIOTHYECKH CTPOHHO
H3/1araeT ero Ha sK3ameHe,

YMEET  TeCHO  YBA3BIBATL
TeOpHIO ¢ npakTHKOM,
CBOOONHO cnpaBnsercs ¢
3alavyaMH, BOIpOcaMu
JPYrUMH BHIaMH
MPHUMEHEHUS 3HaHMHIA,
[IpHYEeM He 3aTpyIHseTcH c
OTBETOM [pH
BUOM3MEHEHHH  3a[aHuii,

NpaBHJILHO 060CHOBBIBEIET
NMPHHATOE pelIeHHe.

Ouenxka «XOPOIIO»
BLICTABIACTCA  CTyZAeHTY,
€CIM  OH  TBepHO 3HaeT

MaTepHan, rpamoTHO W 1o
CYLLECTBY M37IaraeT ero, He

JOnycKas  CYIIECTBEHHbIX
HETOYHOCTEH B OTBeTe Ha
BOIpOC, HPaBUIILHO

NPHMEHAET TeopeTHYeCcKHe
MOJIOKEHUA TIPH  peureHuy
NPaKTHYECKUX BOTIPOCOE M

3ajay, Bhajzeer
HEOOXOMHMBIMH  HaBBIKAMHM
H NpHeMaMu HX
BBIIIOJTHEHHUS,

Ouetka
«YAOBJIETBOPUTEIILHO
BBICTABJIAETCS CTYIEHTY,
C€CIIM OH HMEeT 3HaHuA
TOJIBKO OCHOBHOTO
MartepHana, HO He YCBOMT
€ro  Jerajned, npomyckaer
HETOYHOCTH, HEIOCTATOYHO
NpaBUHJILHbIE

(opmynnposku, HapymeHs
JIOTHYeCcKoH
[10CJIE10BATE/ILHOCTH B
H3JIO)KEHNH  MPOrPaMMHOI0
MarepHaa, HCTIBITBIBACT
3aTpyIHEHHS npu
BBITIOJIHEHHH TIPAKTHYECKHX
pador.

Ouenka
«HCYOBJIETBOPUTEILHO
BBICTABIAETCA CTYIEHTY,
KOTOpBbIH HE 3HaeT
3HAYUTEJILHOMH 4acTH
NpOrpaMMHOIro  Martepuaia,
JIOTIyCKaeT CyLlecTBeHHbIe

Xopouio

Y 0BIIeTBOpUTE N
IbHO

Heynoenersopur
€JIbHO




Koabl kommne- K el
Hanmenosanne rem [ A Koawl 3YB Ioxazarenn Kpurepus Ouenka

TeHUHIi OUEHHBAHHS OLEHHBAHMUS
[Tpumepsi PBIT n [1K-13 31 (I1IK-13) Bompoc | omu6kn, HEYBEPEHHO, ¢
Opranmnsaiinn B1 (TIK-13) | Ha zauere 0ONBLIMMH  3aTpYAHEHHAMH
YCNICLIHOrO BHeIpeHHs 43 BLIMOJIHACT — NpaKkTHYECKHE
fpoextos PEI1 paGotel.  Kak  mpasmuio,
OlEHKa
«HEY/IOBIETBOPUTENBHOY
CTaBHTCH CTYIeHTaM,
KOTOpbIe He MOTyT

NpoaoNIAHTE 00yueHue Ges
HOTIOTHUTENBLHBIX  3aHATHIA
no COOTBETCTBYIOLIEH
JHCUMIUTHHE,

6.5. TunoBbIe KOHTPOILHBIE 3A1aHHA HJIH HHBIE MATEPHAJIbI, HEOOXOAMMbIe ISt OLEHKH
3HAHMH, yMEeHHIi, HABBIKOB H (H/IH) ONBITA AEATENLHOCTH, XaPAKTePH3YIOMHX Y TAIBI
$bopmupoBanus komuerenumii g npomecce ocBoeHUst 00pa3oBaTeIbHOI IporpamMmel

Bonpocer qas noaroroskn x onpocy
o xneunmne «Penmxunupunr On3Hec-nponeccory
Tema 1. Ilousitie n GyHKIMH PEHHKMHMPHHIA OH3Hec-TponeccoB

I loHsTHs «HHXMHUPHHT GM3Hecay.

2. Tpu cunsl, 06ycnasmmparomue HOBYIO cpely 1t GM3Heca: KIHeHTI, KOHKYpEeHLUs U
KOpPEHHBIE H3MEHEHHS.

3.  OObekT PCHHIKHHUpPHHTa OusHeca. [Tongrue «yCOBEpUIEHCTBOBaHUE OU3HECa Y.

4. Omnpenenenue «OH3Hec-mpoLeccay.

5. Ilpoueccel u Tpagnumonnas CTPYKTYpa KOMIIaHHH.

6. Buemmme wu BHyTpenmue npoueccel.  BzaumoobycioBiennocTs IPOIYKTOB M
IPOIIECCOB KOMIIAHHH.

Tema 2. OcnoBnbie nonsTHs NPONECCHOr0 YNpaBJICHHs B OPranu3amum

[IponeccHprit moaxon xai IapaTirMa COBPEMEHHOTO MEHEKMEHTA.,
Peanusarms unnosaunonnoro MCHEDKMEHTA C IOMOIIBIO HPOLECCHOTO TIOAX0.IA.
Konuenmus nenovku cosnanus N00aBNEHHON CTOMMOCTH.
Wnenrudukamms OHM3HEC-TIpoIIecCoB.
Tunossle OH3HEeC-npoLecch! B Opranu3ary.
Ocobennocts 1 mpuunnel TICPEX0/1a K POLECCHOMY YNIPABIIEHHIO B OPraHM3aIlisx.
Peanusanus nporeccroro moxxoza s YIPaBICHUH.
Tema 3. Penmxunnpur 6usneca — HOBO€ HANPaBJICHHE TEOPHH MEHEKMeHTa

1. Omnpenenenne “PCHHXKMHHPMHT  OM3Heca», mpemwiokeHHOe M. Xammepom wu
. Yammu. PBIT kax metos AKTHBH3ALWH HHHOBAIMOHHOI J1eATe/IbHOCTH B Opra’Hu3aiuu.

2. Xapakrepucruku «OH3Hec-nponeccay, ero XapaKTePUCTHKH.

3. OcHOBHBIe MOKa3aTean ONeHKH shdexTuBHOCTH OH3Hec-IpoIeccos.

Tema 4. Ycnosus yenemmuoro PEHHKHHAPHHTA B paKTOPBI pucka. CHerema
YOpaBJIeHHs 3HAHUSIMH

1. llemn PEHHKMHUPHHTA OM3HEC-TIPOLECCOB.

2. Ocobennocru NPEINPHATHH, Ha KOTOPHIX PECHHXXUHHUPUHT  OH3HEC-IIPOIeccoB
Hanbosee s pexTuBeH.

3. Tloustue cucremsl YIpaBJIEHHs 3HAHUSAMH.

4. Tunuynsle ommoOKH [IpH IIPOBE/ICHUH PEHHKUHUPHHT A,

5. Texuonoruyeckas cerp PEHIDKMHMPUHTa OH3HEC-TIPOIecCoB.

Tema S. Yuacrnukn npoexra no PEHHKHHHPHIY M MX POJIH

I. Tpeboanus, npexsssnsemsie k IPOCKTHBIM KOJUIEKTHBAM, OCYIIECTBIIsomuM PBI].

2. Oprauusanuonnas CTPYKTYypa IPOEKTA PEHH)XHMHHPUHTA OusHec-Tporeccos.

3. Xapakrepuctuku YIPABJIAIOMIETO KOMHTETA, JTHAEPa HPOEKTA, BJIaJIe/IbIIa, KOMaHIbI,
LEeHTpa.

P R R ey
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1.

Ponu u o6s3ann0cTH 0cHOBHEX KaTeropuii COTpyIHUKOB.
Tema 6. OcHoBHbIe YTank PEHHIKHHMPHHTa GM3Hec-npoleccon
Paspa6orka o6pasa Oynymeit koMmmanuu.
Ortans! pa3paboTky Mojien HOBOro Ou3meca.
basoseie npruiHIbL, HONOKEHNLIE B OCHOBY PeHHIKHHHPUHTA OH3HEC-TIPOIIECCOB.

Tema 7. Bei6op BII pus PEHHAKHHHPHHIA H IOHMMAHHE BBHIGPAHHOTrO npouecca

Muccus u kputnueckue takrops! ycnexa B PBIT,
Onpeenenne kmoyespix OH3Hec-TIponeccos u Bb10OD BIT f1st PEIT.
llonnmanue nponecca u H3MEpEHHE TeKyIIEero nporecca.
PaspaGorka Bunenns noporo npolecca.

Tema 8. Texnourorus CTPYKTYPHOIO ana/IM3a Gu3Hec-npomeccos.
MeToner u TexHONOrHN MO/ICTHPOBAHMS B aHATIM3€ U ONUCAHHH OusHec-nponeccos.
SADT-TexHon0r 1S - TeXHOMOrUS CIPYKTYPHOI'O aHA/IM3a U IIPOCKTHPOBAHMUS.
[Tousrrue CTPYKTYPHOTO aHajiu3a.

Llenn u 3anaun CTPYKTYPHOTO aHaJIu3a.
basosele nouaTHS 1 OCHOBE CTPYKTYPHOTO aHajm3a.
Bl crpaternyeckux moneseit s CTPYKTYPHOM aHaIuze.
Huarpammer etpykTypHoro anammsa.
Tema 9. Uncrpymenrsr PEHHAKHHUPHHIA OM3HeC-IPoLeccoB
AHaJIM3 METOJIOM IIsATH BOIIPOCOB.
AHalH3 106aBIeHHON CTOMMOCTH,
Meron yerpanenus Oropokpatuu.
Merox aHanmsa nurensHOCTH LHKJIA.
MS Project dj BpemernoM ananuse.
HMupopmannonnsie Texmomoruu 8 PBIT. TPU3 B PBII. Lean-production. Kaiimsen.
Tema 10. Poas HH(POPMANHOHHBIX TEXHOIOr Kl B PEeHHKHHHUPHHTe
3Havenue HH)OPMALMOHHEIX  TEXHOJIOr i UT) jna NIEePenpOEeKTHPOBAHUS

fpoueccos mo M. Xammepy u Jlx. Yammu

2.
3.
4.

1.
2

[Ipumepsr yenemmoro BHepenus MUT.
Hogeie UT, H3MEHSIONIHE NpaBuiIa paboThl KOMIAHMIL,
Pons UT B cozmanmu YCTOHYHBOIO KOHKYPEHTHOI'O npeumyinectsa. Llenu UT.

Tema 11. Umuraunonnoe MOJ€IHpOBAHHE OH3HEC- IIPOLEecCOB
Onpenernienye MuTAIHORHOTO MOZIC/IMPOBAHMS 1 MMHTALIHOHHOH MOJIEIIH.
QopmaneHOEe  TpencTaBieHue UMHUTAUMOHHOH — Momenn.  DyHKUMOHATBHLIE

BO3MOkHOCTH Re Think.

3.
4.

.

—

2
3.

Onpenenenne 6a30BbIX KOMIOHEHTOB Re Think. MucTpymenTL.
Ipumep penmxunnpunra NPCAIPHATHS HA OCHOBE HMUTALMOHHOIM MO e/
Tema 12. Cpencrsa IIC ARIS & PEII

JlokymenTHpoBanue u periamentarms Gusnec-nponeccos B ARIS.
CtpykTypHOe u notokosoe Mozenmposanye. ONTHMH3ALMS MPOIIEcCoB,

Tema 13. Opranmszauus PeaIn3auiu U3MeHeHuit
[Inanuposanne BHEApeHus: Hooro BIT.
Opraumsanuonnoe u MeToueckoe oOecrieyenue BHEIPEHHs HOBOIT Bepcuu BII.
[Ipeononenne conporusnenns HU3MEHEHHSAM,

Tema 14, Peunzxunupnur u ero BO3JeHCTBHE HA KOMIIAHHIO

Ocobennocru IIPOCKTHPOBaHHS OM3HEC-IIPOLIECCOB.
XapaxTepHble cBOicTBa IIPHCYIIME NEPENPOEKTUPOBAHHBIM OusHec-mpoleccam.
Komnonenrsr 6usnec-cucrempr: OH3Hec-Tpouecchl, paGoThl CTPYKTYPBI, CHCTEMBI

YIPaBJICHHS U OLCHOK, YOSIKICHHOCTH U IIeHHOCTL

4.

1.

Iocnencreus PECHH)KUHUPHHTa OH3HEC-NIPOLIECCOB,

Tema 15. Ilpamepsr PBIT n OPraHH3AUMH YCIIEMIHOT0 BHEAPEHHs npoextos PBIT

[Ipumeps! yenemmnoro PEHHIKHMHUPHHIA.



2. dakrtops! ycnexa: MOTHBALHSA, PYKOBOJCTBO, COTPY/IHHKH, IIOHATHOCTB, OIOJUKET,
(hokycnposanme, uerko ONMPCICTICHHbIE PONM M  00S3aHHOCTH, Ocs3acMble pe3ybTaThl,
TCXHOJIOTHYECKAs 0/IICPKKA, KOHCY/IBTALHHI CIICIHATTHCTOB, I'OTOBHOCTD K PHCKY.

3. Ilpumeps! Heypaunoro PEHHIKHHUPHHTA.

4. AHaJH3 THIMYHBIX OMHGOK [IpH TPOBEICHUH PEMHKHHHPHHTA.

IIpumeper TecToBBIX 3a0aHUI 110 JUCHHILIHIE
«PEHH}KHHHPHHF 61113Hec-np0uecc03»,
HCNO0IB3YeMbIX HPH TeKyIem KOHTpOJ1e

3ananus qin PeHTHHT-KOHTPOJIst Nel

1. ITepexox ot Tpaxuumonmoii OpraHH3aluH PadoT K BLINOJIHEHHIO 1pouecca o iHUM
YeJI0BEKOM HA3BLIBACTCH:

A) Unterpuposanue Ou3Hec-npoeccos:

b) I'opusonTansnoe ckatme OH3Hec-IpoLeccos;

B) Tuepcuduxanus Ou3Hec-nporeccos;

I') Heuentpanusauns orsercrennocTy (BepTHKAJIbHOE CiKaTHE Ou3Hec-nponeccos);

) Paunonanuzauus FOPH30HTAIBHEIX CBS3eIl;

E) Paunonanuzanus YHIPaBJICHYECKOIO BO3ICHCTRHS.

2. Ilpocreiimee aeiicreue, HEPA3I0KHMO€E HA COCTABJISAIONINE, HA BBIXO0e KOTOpOro
00pa3syeTcs HEKOTOPbIii pe3yJabTar HapIBaercs:

A) nporuecc;

b) Gusnec-nponecc;

B) onepanus;

I') coGrITHE.

3. Ioaxoa pacemaTpuBarommii PCANPHSITHE, KAK COBOKYNHOCTH HEKOTOPBIX
CTATHYECKHX CTPYKTYD, BBLINOIHSIONIHX ONpedeeH ble byukunn naspiBaercs:

A) lponeccusrii moaxon:

b) ®ynkunonansueii moaxos:

B) Cratuueckuii MOJIXO0.

4. Onuoii m3 ocobennocreii PBIT sisasieres OPHEHTAIMS PEeHHKHHHPHHIA HA:

A) Oynkuuu;

B) IMpoueccer;

B) Crpykrypy;

') Cucremy.

5. Hpunuun PEHIZKHHHPHHTA TPH KOTOPOM B MECTO OJHOI'0 Ou3Hec-npouecca
CO3AAIOTCH HECKOILKO 0T/ IbHBIX IPOIECCOB

1. Kak M0o3KHO MeHBINe J01eit 10KHO GhITE BOBJICYCHO B Ipollece

2. Kimnent npouecca 101keH BBIIOTHSTS 3TOT 1poruecc

3. C mocTaBIMKaMi Heo6XOIHMO oOpamma¥ics, kak 6yaTo OHH SABISIOTCA YaCThIO
OpraHu3aluu

4. Co3nlanue MHOKeCTBa BEPCHH CJI0JKHBIX MPOLIECCOB

6. K kakum u3 HmKenmepeumcienHbIx PEIIAMEHTOB OTHOCHTCH JOJIKHOCTHAS
HHCTPYKIHSA:

A) pacriopsiMTeNbHBIM

b) nponeccupim

B) ctpykTypHBIM

I') opranmsanuonnsmm

J1) HopMaTHBHEIM

7. UcnostHuTE M IPHHUMAIOT CaMOCTOsITEIbHBIC PeLICHHS B C/Iy4asix, B KOTOPbIX
PAHBIIE OHM TPATHIHOHHO T0/IKHBI (bLTH 06pamAaTbes K PYKOBO/ICTBY:

A) UnTerpuporanue OusHec-mpoleccos;



b) lopusonransroe cxarue Ou3Hec-nponeccos:;

B) InBepcuduxarms Ousnec-nponeccos;

I) JeuenTtpanusanus OTBETCTBEHHOCTH (BEPTHKAILHOE CIKATHE 6H3HCC-IIp0HeCCOB);

JT) Pannonamusanus TOPH30HTANIBHBIX CBsI3EN;

E) Pannonammsarus YHPaBICHYECKOI O BO3IAECHCTBHSL.

8. Meroa sakimouaeres B orBerax HAa BONPOCHLI /ISl KaKI0T0 3Tana npoueccea,
IIPEACTABJICHHOr0 HA cXeMe HH(OPMAHOHHBIX HOTOKOB.

1. Anams metomom naru BOIIPOCOB

2. Ananu3 106aBIeHHON cTOMMOCTH

3. Yerpanenue Gropokparuu

4. AHaM3 ATMTEIBHOCTH UK Ta

9. Pesyabrarusrocts BIT OTHOCHTCH K:

A) OBmum ensim

b) Crenupuaecknm nemsm

10. Ouenka CTOHMOCTH OusHec-npounecca BKJIKOYAeT (paccraBbTe
MOC/IEI0BATE/ILHOCTL BBINOIHEHU ST AefcTBHIl)

A) CTOMMOCTB Oneparuu

b) pacxox pecypca

B) croumocts pecypca

[') crommocts nponecca

J) Bce BbIme nepeynciennoe

11. Meroanka nposeaenus PEHHKHHHUPHHIA He BKJIIOYAeT:

A) Mogenb «Kaxk ectb»;

bB) Anamus. OcnoBusie apameTpsl;

B) Onrumusarus OusHec-Ipoueccos;

I') Monens «Kak Gyxery;

J1) Brenpenwue.

12. Ha kakom ypoBHe onmceisaercs exema npouecca?

A) Onepanus;

b) JleticTBue;

B) Ilpouenypa;

I") Busnec-nponece 6azooro YPOBHS;

) Hanpasnenue nestensnocty.

13. Yro BKin0uaer npomexypa?

A) MHHUMaNbHAas JUI1  aHANHM3a YacTh ACATCIIPHOCTH  OTIENBHOTO  COTpPY/IHHKA,
BBIIOIHAEMAsA MM 0€3 IpOBEAEHHS OCO3ZHAHHOI'O KOHTPOJIA 32 CYET «aBTOMATH3AIMHY C
TIOMOIIBIO HX MHOIOKPATHOT'O OBTOPEHHUSL:

b) neckonbko nocenoparensHo BRIMONHIEMBIX OIepaLKH, MOC/Ie BBUTOMHEHNS, KOTOPBIX
HCIIOJTHHTEIb OCYIIECTBIISET OCO3HAHHBIH KOHTPOJIB;

B) Heckonbko mocrmenoBatensHo BBIIOTHIEMEIX ACHCTBHH BBINOIHACMBIX KOHKPETHBIM
UCIIOJTHHTETIEM.

14. Kakoii n3 HEPCIHCAEHHBIX JTANOB HE NPOBOAMTCH IPH  [IPOBEJEHUH
PEeHHKHHHPHHTA

A) QopmynupoBKka MUCCHH

b) [Moctpoenue opranusanmonnoii CTPYKTYPBI

B) Beusisiienne kimouepix Ou3Hec-mponeccos

I') BeipaGotka u cornacosanue KpHTHIECKUX (hakTopoB yenexa (KDY)

JD) IpuBsska kiroueBsix Ousnec-nponeccos u KOV

E) Bei6op nporneccos s PEHHIKMHUPHHTA

15. Mopens Benenus u ynpas./ieHHst OH3HECOM KOMIAHHH CTPOHUTCH OT TPeDOBAHMIA
K/IHEHTA HA3bIBACTCS:

A) «Tsnymeii»

b) «Tonkaromeiiy



16. Kakoii cnocod me OTHOCHTCH K OCHOBHBIM C€HOCOOAM ONMMCAHMS ousuec-
1poueccon

A) TekcToBsrit

b) Tabmuunerii

I') I'pachurueckuiz

J1) Moaynpusrii

17.  Hambosee onrumanbuoe (pexomenayemoe) KkoamuecTBo Kpurnuecknx
daxTopos ycnexa:

A)S

b)8

B) 10

)15

18. HuTepdeiic 51o:

A) cuTyanus, nosBossiomas OIIPE/IeINTE, YTO OJIHA ONepaItHs 3aBepIIeHa U HEOOXO0 MO
T[ICPEXONUTDH K COBEPIIEHHIO CIIEIYIOLIEH.

B) VYwacrok mpomecca, ma KOTOPOM OH CTaHOBHTCS KpocC-QYHKIHOHANBHBIM, T.e,
[IEpECEKACT IrPaHUIIbI OJHOTO [0pa3Ie/ICHUs (nm) npeanpusTHs)

B) nocnenoBatensnocts  nmormueckn CBA3AHHBIX ONepalui, Ha BBIXOJE KOTOPBIX
00pasyeTcsi HEKOTOPBII pe3yibTar.

19. CkoiIbKo 30H cTenmenn BakHOCTH COXEPKAT MATPHUA PAHKHPOBAHHS OH3Hec-
npouneccos

A)3

b)5

B) 8

I'y15

20. MeTox no3Bouaser YBH/IETb, KAKHE YTANBI MPOLecca He ABJISIOTCS
He00X0AUMBIMH, NOCKOIbKY He 100aBISI0T HUKAKOH CTOMMOCTH.

A) AHalu3 METO/I0M NSTH BOIIPOCOB

b) Ananus no6asnennoii CTOHMOCTH

B) Yerpanenue Gropoxparun

[') Ananus jymrensuocty mukna

Peiitunr-konrpoan No2
1. OcHoBonOOMKHUKAME TexHoTOr M PBII sisasiores

A) JLU. Abankun, I'. X ITonos

b) 0.H.Jlanpirus, B.H.Kpaes

B) I'.®opx, B.Ieiite

M) Xammep, HMasennopr

2. Ilpocreiimee aeiicreue, HEPA3/10KMMO€ HA COCTABJISAIONINE, HA BBIXO/IE KOTOpOro
obpasyercsi HEKOTOPBIIi pPe3yJabTaT HaspIBaeTca:

A) mporecc;

b) 6u3nec-nponecc;

B) onepanus;

3. Ykakure riue TIPOLECCHBIMH, 2 I/1e PYHKIHOHAIBHBIH MOAX0:
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4. CoBOKYNHOCTD pasamanbIX BH0B J€ATE/ILHOCTH
A) OyHKIHS

b) Buznec-nponecc
5. Hanbosree onTumanbHoe (pexomenayemoe) komucerso Kpurnuecxnx pakTopos

A)5

b) 8

B) 10

)15

6. Hujexc Baxuocrn nanmoro npouecca 0yaer pasen...

A) 0,36

b) 0,56

B) 0,64

7. Meton 3akimouaercs B oTBerax ma BONPOCHI LI KaK10T0 JTanma mpounecea,

HPeacTaBJIeHHOr0 HA CXeMe HHq)OpMaIlHOHHI:IX IIOTOKOB.

A) Ananus metonom naTu BOIIPOCOB

bB) Ananus no6asnennoii croumocty

B) Yerpanenne Oropokparun

I') Ananus nnurensHocTH LIHKJIA

8. PesyabraruBnocts BII OTHOCHTCH K:

A) O6mmm nemnsam

b) Cneunduueckum nessm

9. Onenka CTOHMOCTH Ou3Hec-nponecca BKJIKOYAeT (paccraBbTe

MOCJIEI0BATE/ILHOCTD BHINOJIHEHUSI ACHCTBHIT)

A) CTOUMOCTB Oneparuu

b) pacxox pecypea

B) croumocts pecypea

I') crommocTs nporecca

1) Bce Bbime nepeuncrenmnoe

10. MeToauxa nposexenns PEHMHKHHUPHHTA He BKJII0YAeT:
A) Mozens «Kak ectpy;

b) Anamus. OcunoBrpie [HapaMeTpel;

B) Onrrummsarus GHu3HEC-TIpoIIecCOB;

I') Monens «Kak Oynmer»;

/1) Buenpenue.

11. Kakue OusHec-npoueccs! Heb3s neperaBaTh Ha ayTCOPCHHT?
A) OCHOBHBIE

b) obecneunparomme



B) ynpasnenus

I') passutus

12. Kakoii wu3 NEPEYHCACHHBIX ITANOB He NPOBOIMTCH LPH HPOBEIeHHH
PeHHKHHHPHHT A

A) ©opmynupoBka MHCCHH

b) IMocrpoenue opranmsarmonmoi CTPYKTYPEI

B) BeisiBrnenue kioyermix Ou3Hec-nporeccon

I") BeipaGotka u cornacosanue KpHTHYECKHUX (akTopos ycmexa (KPY)

J0) Ipussska kiroyeBsix Ou3Hec-npoueccos u KOV

E) Bri6op npoueccos s PEHHKMHUPHHTa

13. Busnec-npoueccrr KOTOpbIe NpAMBIM  06pa3oM y4acTByoT B peajmmzannu
OH3Hec-HanpaBIeHuii KoMIaHIH OTHOCSITCH K:

A) OCHOBHBIM

b) obecneunparomum

B) ynpaenenus

I') pazeutus

14. Kakoii cnocoé me ormocures K OCHOBHBIM C€HOCO0aM ONHCAHMH OH3Hec-
NpPoOLeccoB

A) Tekcrosbprii

b) Tabnuunerii

I') I'papmueckmii

1) Monynbuerii

15. Yemy Gyaer paBua crenens OPraHH3aUHOHHON ¢GparmenTapuocTn NpoueccoB —
OFRAG, ecan xomuecto OPTAaHM3AUHOHHBIX Pa3pbIBOB 4, hyHKUMOHAIBHLIX nepexo/10s
8:

A) 20%

b) 50%

B) 32%.

16. CxoibKko 30H crenmenn BAKHOCTH CO/IEPKHT MaTpHua PAHKHPOBAHUA OM3Hec-
1npouneccos

A)3

B)5

B)8

15 15

17. Meroax mnosBoaser YBHIETh, KaKHe OSTalbl nOpomecca He NBANIOTCS
He00X0MMBIMH, HOCKOJBKY He N00ABJIAIOT HHKAKOIi CTOMMOCTH.

A) AHaH3 METOIOM MATH BOIIPOCOB

b) Anamus no6asnennoii CTOUMOCTH

I') Yerpanenue Oropokparuu

J) Ananus murensrocTr UKJIa

18. Onmoii u3 ocoGennocreii PBIT HBJISIETCS OPHEHTALMS DEHHKHHAPHATA HA:

A) Oyukumn:

b) IIporneccrr;

B) Crpykrypy;

I') Cucremy.

19. busnec-npouecen: n bynxkunn cocrost uz



A) pabot

b) byuxnuit

B) mpoueccos

20. Busnec-nponeccsl, 3a KOTOpbIC BHEIIHHUIT KJHEHT IOTOB MIATHTD 1eHbLIH
A) OCHOBHBIC

b) obecneunparonme

B) ynpasnenus

') pazeuTus

Peiitunr-xonrpoan Ne3

1. Ilpocreitmee neiicraue, HEPA3I05KHMOE HA COCTAB/ISIONINE, HA BBHIXOJE KOTOpOro
o0pasyercst HEKOTOPBIii Pe3yJbTAT Ha3bIBAETCH:

A) nporecc;

b) 6usnec-nponecc:;

B) onepanms;

') cobriTne.

2. Ipunuun PCHICKHHHPHHIA NPH KOTOPOM B MECTO OIHOIO OH3Hec-nponecca
CO3AAI0TCS HECKOJILKO OTAC/IBHBIX MPOLECCOB

A) Kak MO3KHO MeHBIIIe o€l 10/DKHO OBITH BOBJIEUEHO B porece

b) Kiment nponecca nomken Bpmonusts 3TOT Iporiece

B) C nocrasmmkamu HE0OXO0IHMO obpamaiics, kak OyATO OHHU SBISIOTCH YACTHLIO
OpraHu3aIuu

I') Cosnanue MHOMecTRA BEPCHH CIIOJKHBIX IIPOLIECCOB

3. K kakum wu3 HIGRENEPETHCICHHBIX PErVIAMEHTOB OTHOCHTCS 0JKHOCTHAS
HHCTPYKIHA:

A) pacniopsIuTeIbHBIM

b) nporeccHpm

B) cTpykTypHBIM

[') oprauusammonnsiv

J1) HopMaTHBHBIM

4. Uenoanurean npuanamaror CAMOCTOSITEILHbIC PEMICHHS B CAY4asX, B KOTOPBIX
PAHLINE OHM TPAAHIHOHHO 10UKHBI GLLIH 00pPAmMATECH K PYKOBOICTBY:

A) Hnrerpuposanne OusHec-1poreccos;

b) I'opuszonTanshoe cxarie Ou3Hec-npoIeccoB;

B) Jlusepcudukarus OM3Hec-nponeccos:

I') lenenrpanusanus orsercrBennoctn (BEpTHKATBLHOE CIKATHE OH3HEC-TIpOLIECCOB);

J) Panmonanuzanus TOPH30HTAIILHBIX CBSI3EH;

E) Paumonanusamms YHPaBICHYECKOTO BO3ICHCTBHS.

5. Meron 3akiouaercss B orBerax ma BOIPOCBI I KaKA0r0 ITama npouecca,
TIPEICTABIEHHOr0 HA CXeMe HH(OPMALHOHHBIX II0TOKOB,

A) AHanus MeTo0oM nsTH BOIIPOCOB

B) Ananuz no6asnennoit crommoctu

B) Verpanenue Gropokparuu

') Ananus mmrensHocTd wika

6. Ouenka CTOHMOCTH Ou3Hec-nponecca BKJIKOYAET (paccraBbTe
IOCIC0BATENbHOCTL BBINOIHECHHSI AeHCTBHIT)

A) cToIMOCTS Oneparmu

b) pacxon pecypca

B) cToumocts pecypcea

I') croumocts nponecca

J) Bce BhIIe nepeunciennoe



7. llepexox ot Tpaxuumonnoii OpPraHH3AUMM PAGOT K BLINOIHEHHIO NPOLECCa OHHM
9€/I0BEKOM HA3bLIBACTCS:

A) Unrerpuposanue Ou3Hec-1poneccor;

b) lN'opusonranshoe cxkatue OusHec-nponeccos;

B) Queepcudukarms OM3Hec-nponeccos:;

I') leuentpanusamus orsetetennocTy (BepTUKaNBHOE CKATHE Ou3nec-nponeccon);

J1) Paunonanuzanus TOPH30HTAJILHBIX CBA3EH;

E) Paunonanusanus ynpasnenueckoro BO3JICHCTBHS.

8. MeToanka nposexenns PEHHKHHUDHHIA He BKJIIOYAET:

A) Mopgens «Kax ectb»;

b) Anamus. OcnosHbIe 1apaMeTpsl;

B) Ontamusanus OM3HEC-TIPOIIECCOB:

I') Mogens «Kaxk Oynmery;

J1) Buenpenue.

9. Ha kakoM ypoBHe onmncbiBaerest cxema npouecca?

A) Onepanus;

b) JleiictBue;

B) Ilpouenypa;

I') buznec-npouecc Gazosoro YPOBHSI;

J) Hanipasnienne nesrensnocty.

10. Yro Brimouaer npoueaypa?

A) MHHHUMaJbHAs JUIS aHQIH3a Y4acTh ACATCNIBHOCTH  OTAEIBHOTO  COTPY/HHUKA,
BBIIOTIHACMAs UM 0€3 NpOBEAEHHS OCO3HAHHOIO KOHTPO/IA 32 CYET «aBTOMATHU3AIMHUY» C
[TIOMOIIBIO HX MHOTOKPATHOT'O HOBTOPEHHS;

b) HeckonbKo mocnenoBaTeBHO BHITONHIEMbIX OII€pALMH, [I0CIIE BBITIOIHEHHUS, KOTOPBIX
HCIIOJTHUTETIb OCYIIECTBIISAET OCO3HAHHBIH KOHTPOJIE;

B) Heckosnpko mocnenosaresnpHo BBITIOJIHAEMBIX NEHCTBUH BBIIOIHSIEMBIX KOHKPETHBIM
HCIIOJTHHUTEIIEM.

11. Mujexe Baxnocrn gannoro npouecca dyaer pasem...
Bec: 0,5 Bec: 0,1 Bec: 0,8

A) 0,36

b) 0,56

B) 0,64

12. Kakoii u3 mnepeuncienHpIx 5ramos me NPOBOAUTCH MNPH NPOBEJCHHH
PEeHHKHHUPHHT A

A) ®opMyHpoBKa MECCHH

b) Tlocrpoenune opranusanuonnoi CTPYKTYPBI

B) Brusienue kmouesnix OusHec-nporneccon

[') BeipaGotka u cornacosanue KpUTHYECKHX (hakTopoB ycrexa (KPY)

J1) Ipuesizka kioueBbix OusHec-nponeccos u KOV

E) BeiGop nponeccos mis PCHHKMHUPHHTA

13. Moaeas Benenus u ynpapjieHus OH3HeCOM KOMIIAHHH CTPOUTCH OT TpPehoBaHMIA
K/IIHEHTA HA3LIBACTCH:

A) «Tsnymmei»

b) «Tonkaromeii»

14. Kakoii cmocoé me ormochress K OCHOBHBIM cHocodaM onucaHusi Gu3Hec-
npoueccon

A) Tekcrosblii



b) Tabnauunerii

I') I'padmueckuii

J1) Monynbhbri

15. HauGomee onrumannnoe (pexomenayemoe) KkouamuecTBO Kpurnvecknx
dakropos ycnexa:

A)S

b) 8

B) 10

)15

16. Ykaxure riye IPOUECCHBIH, a I/1e pyHKUHOHAILHBII TT0aX0/1:

HHE O HEL
—— patiota™y ** patons . * pudom g

: L...T....: !.....I....:

14 paloumit 2.1 paboumit 34 paBoumi

b)

17. Unrepdeiic sto:

A) cuTyanusl, no3BosIomas ONPEACITHTE, YTO O/IHA ONEPAIHs 3aBEPLIEHA H HEOOXOIUMO
TIEPEXOMUTE K COBEPIIEHHIO CIIEAYIONIEIA.,

B) Vwactok mponecca, ua KOTOpPOM OH CTaHOBHTCS Kpocc-(yHKUHOHATBHEIM, T.e.
HICPECEKacT rpaHyIBI OJIHOTO HOAPa3AeIeH s (HIIH) IPEATIPUATHS)

B) mnocnenosarensrocts  normuecku CBASAHHEIX ONEpallMil, Ha BHIXOZE KOTOPBIX
o0pasyeTcs HeKOTOPHIi pe3y bTar.

18. TMoaxox pacemarpusaromuii TMPEANPUATHE, KAK COBOKYIHOCTH HEKOTOPbIX
CTATHMECKHX CTPYKTYD, BLINOJHAIOMAX OTPe/IeIeHHbIe byHKknuu HaseiBaercs:

A) INponeccusrii mogxox;

b) ®ynxumonansueii moxxos;

B) Craruyeckuii noaxon,

19. Cxoibko 30H cremenn BaKHOCTH COAEPRHT MaTPHUA PAHXKHPOBAHMSA OH3Hec-
NPOLEeccoB

A)3

b)5

B) 8

)15

20. Merox mno3Bossier YBHICTb, KaKHe OJTanbl [polecca He HBJISIOTCS
HEOOXOMMBIMH, OCKOILKY He 106aBJISIIOT HHKAKOH CTOMMOCTH.

A) AHanmM3 MeToOM mATH BOIIPOCOB

B) Ananus no6asnennoii cronmocty

B) Verpanenue Gropokparuu

') Ananu3z jumrensrocty muka



Pernament NPOBCACHUSA TEKYIIETO KOHTPOIS U OLICHUBAHHS

Ne Bun paboter IIponomkurensHocTh
1. ITpesen pnrensnoctn TecTuposanus (20 BOIpocos) 35-40 mun.
Buecenne ucnpasienuii 110 5 MHH.
Hrtoro (B pacucre Ha Tect) B 10 45 MHH.

Obmee pacnipegenenne 6a110B TeKkymero KOHTPO.151 110 BHAaM Y4eOHBIX padoT ais
CTYXeHTOB (B cooTBeTcTBHM ¢ ITost0skennem)

Peiituur-konrpons 1 Tect 20 Bonpocor Jo 15 6annos }
PeiiTuHr-kOHTpOIH 2 Tect 20 Bonpocos Ho 15 6annos
PeiitiHr koHTpOsE 3 Tect 20 Bonpocos Jlo 45 Gannos
[loceuenue 3anstuii ctyaenTom 5 danios
Hononuurenbheie 6anbl 5 Gannos
(6oHychI)
Beinonuenue cemectposoro 15 Gannos
I/1aHa CaMOCTOATE ILHOM paGoThl
Hroro | o 100 6annos

Bonpocer k 3auery ¢ ouenkoii no auenpmIHHE «PennKuHHpUHT Gu3Hec-npoueccos»

1. VlcTopus BO3SHUKHOBEHHS peHHKHHHPHHTA OM3HEC-TIPOIIeCCOB

2 Lenb u 3a1aun pennxunupHura OHM3Hec-TpoleccoB

3. IToHsTHE M CYIHOCTD peMHKMHMpHHTa OU3Hec-TIporeccoB

4. OCHOBHBIE MOHATHS TIPOLIECCHOTO yIpaBIeHHUs

3 Metoap! 1 npueMBI peMHKHHUPHHTA Ou3Hec-npoleccos

6. [IpenmymecTBa npomeccHoOro moaxoa K YIPaBICHHUIO Ha/l (DYHKIIHOHAILHBIM
7 IIpo6embl, Bo3HuKarOmMe TpH npoBeIeHUN PEHHKHMHHUPUHTa OH3HEC-TIPOLIECCOB
8. CBolcTBa peHHKUHUPHHTA OM3Hec-TpoleccoB

9. Knaccupukauns 6usnec-npoueccon

10. Dopmanmsanus GU3HEC-IIPONEeccoB

L. AHAJIH3 COBPEMEHHBIX TCH/ICHIHI PEHHIKHHHPHHTA OW3HEC-IIPOLECCOB

12 Cutyanuu koraa npuMensiercs PEHHIKHHUPHHT OU3HEC-TIPOLIECCOB

L3: IloHsiTe apXuTeKTyphl COBpeMeHHOTO HNPEANPUSITHS

14. Ponu yuacTHHKOB mpomnecca PEHHIKHHPHHIA

15. DTansl OCYIECTBICHUS PEHHIKHHUPHHTA OH3HEC-IIPOLIECCOB

16. Pecypcrl B pentkuanpunre OH3HeC-IpoIECCOB

17. [Tpouecc ocymecrsnenus PBII

18. Mozenupopanne Gusnec-npoueccon

19. Hesmn u 3anaun Monennposanus OM3HEC-IpOoIIecCcoB

20. Kputuueckne paxroper yenexa IIPOCKTa peoprann3auuy OU3HEC-IIPOIIECCOB
21, Ipunnuns crpykryproro u 00BEKTHO-OPHEHTHPOBAHHOIO aHATH3A

22, Kounenryansnas Moaens 06bsekTHOrO nojaxona

23, Konuenryansnas momens CTPYKTYPHOTO I101X01a

24, DFD-rexnonorus
25, SADT-texnonorus

26. CxemartHueckoe npe/cTaBienue OM3HEC-ITPOLIECCOR

27. Otansl paboT 0 MOIETHPOBAHHIO OM3HEC-TIPOLIECCOB «KAK eCTh Y

28. Otanbl paboT [0 MOJIETHPOBAHHUIO OH3HEC-TIPOLIECCOB «KAK TOJIKHO OBIThY
29, IIsitb 5TanoB tunosoro npoekra peopranusanuy OM3HeC-IPOILECcCoB

30. HOCTpOE!E{PIe MOJEIIH IIPCANIPUATHS HA OCHOBE IIPOILECCHOIo moaxo1a



31. Ortnuune Hotanuu IDEF3 or HoTtaruu DFD

32. Hotauuns IDEFO0 u ee npenasnavenne

33. busnec-nponeccrr u HH(QOPMAIIHOHHBIE TeXHOIOIHH

34. DYHKIHOHAIBHO-CTORMOCTHOI aHaIu3 Ou3Hec-npouecca

35, Ilpumep penmxunnpunra [IPCANPHATHS HA OCHOBE HMHUTAIMOHHON MOJIe/TH

36.  Ormmune Horammu IDEF3 ot Hotammu ARIS eEPC
37. PaspaGorka UT-ctparerun IPEUIPHSTHS

38. Meronuka c6opa nudopmarm Mo/Ipa3e/IeHHsIX
39. Meroasl mpeosonenns conporusnenus u3veHenusM

40. Ouenka BO3MOKHBIX BAPHAHTOB BBIOTHEHUS OM3Hec-TIpouecca
41. Ouenka kauecTtna OM3Hec-npoecca
42. Mertozb anansa Gusnec-npoueccon

43, [Ipumeps! yenemnoro penmzkninpunra (IBM Credit, Ford Motor, Kodak)

6.6. Metoanueckne matepuasi, ONpeesoumne npoueaypbl OLeHHBAHNA 3HAHMIT,
YMEHHIH, HABLIKOB 1 (M/IH) OIBITA ACATEALHOCTH, XapAKTePH3YIOLIHX ITAILI
popMupoBanua KomMmerenmii
Onpoc nposoaut npenojasatens o Beem TeMaM JIMCUMIUIMHEBL. 3HAHHUS, YMEHHS,
HaBBbIKA CTYJICHTA [PH NIPOBEJCHHU ONPOCA OLEHHBAIOTCSH «3a4TEHOY. «He 3auTeHO». OcHOBOMH
AL ONPENICNICHAS  OLEHKH  CIYXKUT  yPOBEHb YCBOCHHA  CTYJACHTAMM  MarepHaia,
IIpCyCMOTPEHHOIO JaHHOH paboueii mporpaMmoi.

OllellHBaHHe CTYAEHTAa HA 0IIpoCe Mo AHCIHHILIHHE «PEHH}KHHH[)HHF 6H3HEC-H[}0HECCOB»

Ouenka TpeboBanus Kk suanunm

OueHka «3a4TeHO» BbICTABAACTCS CTYACHTY, KOTOpbIH YCBOMI TpeaycMOTpeHHbIH
MPOrPaMMHbLIA  MaTepHan;  NpaBHIbLHO, ¢ IPUBEIICHHEM  NPHUMEPOB,  M0Ka3al

«3a4TeHON CHCTEMATH3HPOBAHHbIC 3HAHMA MO TeMe JMCUMIUIMHBI, CHOCOGEH CBH3ATEH TEOPHIO ¢
NMPakTHKOH, TeMy BONpOCa ¢ APYIUMH TeMaMH AaHHOTO Kypea, Ipyrux H3ydaembix
MpeaMeToB.
OueHka «He 3a4TeHO» BbICTABIACTCS B CHEYHOUIMX Clyuasnx; |

1. Crynent e cnpaemics ¢ 3a/IaHHEM, HE MOMKET OTBETHTh Ha BOMPOCHI, NIPEANOKEHHBIE
fipenoaasareneM, He 001a1aeT LENOCTHLIM npeacraeiaeHueM o0 u3yyaemoil Teme M ee
B3aUMOCBSA3AX.

2. OTBeT Ha BOMPOC NONHOCTBIO OTCYTCTBYET.

3. OTkas ot oTBeTa,

«He 3autenon

Tecr OLICHHBAaeTCA HNperojlaBaTeneM 1o CHCTeMe «3a4YTCHO», «HE 3aYTEHO Y.
KpuTepnu H ITOKa3aTe/Iu, HCIIOJIB3YeMBbIe IIPH OLUCHHBAaHHH TecTa

Kpurepun ITokazarenn
0-59% npaBuibHBIX OTBETOB He 3auteno
60-100% npaBunbHbLIX 0TBETOR 3auTteHo J

3ader ¢ oueHKoIl MpHHHMAaeT nekTop. OleHKa 3HAaHMI CTyJeHTa Ha 3a4eTe ¢ OLEHKOi
HOCHT KOMIUICKCHBIH XapaKTep H olpe/eNsieTcs ero:
- OTBETOM Ha 3auere;
- PEHTHHTOBBIMU Ga/uiaMu, HaGHpaeMbIMHy CTYZICHTOM II0 UTOI'aM TPeX TEKYIIHX
KOHTpOJICH.
3HaHUsI, yMCHHS, HABBIKH CTYJIEHTA [IpH ITPOBEJICHHH 3a4€Ta C OUEHKON MO AHCLUILUIHHE
OUCHUBAIOTCSA 1O CHCTEME: 3aYTCHO C OLEHKON «OTIHYHOY, 3aYTeHO c OLIEHKOH «XOpOLIO»,
3a4TCHO C OLEHKOH  «yJOBJICTBOPUTENBHO», He3aueT «HCYIOBJIETBOPUTENBbHO». OCHOBOI JU1s
ONPENCICHUS OUCHKH CIY/KHT YPOBEHb YCBOSHUS CTYACHTAMH MaTepHala, MpelycMOTPEHHOIo
NaHHOH paboyei mporpaMMoi.



Maxkcumanbuas

«PeHHXHHHPHHT GH3HeC-IPOLECCOBY B TeucHMe cemecTpa paeua 100.

Hrorosoe onennsanne cr

CYMMa 63J'IJ'IOB, Ha6upaeMasI CTYACHTOM 110 JUCIHHIIIIMHE

YACHTA Mo TUCHHIIJINHE ((PGI’IH?KHHH[)HHF 6H3HEC—HDOHBCCOB>}

Ouenka
B Damax

Ouenka no wmkasne

ObocHoBaHue

VYposenn
c(hopmMHpoBaHHOCTH
KOMMETCHIIM

—

91-100

3a4TeHo ¢ OLEHKOH
«OTnrnyHOY»

Teopernueckoe conepikaHue Kypca
OCBOGHO  MOJHOCTBIO, ©e3  npoGenos
HEOOXOMMBIE  MpaKTHYECKHE  HABBLIKM
paborel ¢ ocroeHHBIM MarepHaiom
copmupoBaHbl, Bce NPENyCMOTpPEHHEIE
nporpammoi oOyueHus yueGHble 3amaHus
BBITIOJIHEHBI, KAY€CTBO MX BBINOJHEHUS
OLEHEHO YHCIOM  OasuioB, ONU3KMM K
MaKCHMaJIbHOMY

Buicoxuit yposenn

74-90

3auTeHO ¢ OLIEHKOI]
«Xopowo»

Teopernueckoe colepKaHHe Kypca
OCBOCHO  MoONHOCTEIO, Ge3  mpoGesos,
HEKOTOpbIE NMPAKTHYECKHE HABBLIKH PaGoThI
C OCBOEHHBIM MartepHanoM c)OpMHUPOBAHBI
HEIIOCTATO4HO,  BCE  MPeyCMOTpPeHHbIE
nporpaMMoi o0yuyeHHs y4eOGHble 3anaHmMs
BBIMIOJIHEHDI, Ka4YeCTBO BBIMOJHEHHS HMU
OHOTO H3 HHUX HE OLEHEHO MHHHMAIIbHBIM
YHCJI0M DaslIoB, HEKOTOPLIE BHBI 3a1aHMi
BBITNOJIHEHBI ¢ OLIMOKAMH

IIpoodsunymeiii
ypoeer

61-73

3a4TeHo ¢ OLIeHKOI
«Y 10BIeTBOpHUTEND
HO»

Teopetnueckoe conepikaHue Kypca
OCBOCHO YAaCTHYHO, HO Mpobelibl HE HOCHT
CYLWIECTBEHHOrO Xapakrepa, HeoOXOauMble
MpaKTHYECKHE  HAaBBIKH  paloTel ¢
OCBOCHHBIM ~ MAaTepHaIOM B  OCHOBHOM
copMUpoBaHbl, OOJBIIHHCTBO
MPEXyCMOTPEHHBIX MPOrpaMMoii oGyueHHs
Y4eOHBIX 3alaHHi BBINOIHEHO, HEKOTOpbIE
M3 BBIIIOJIHEHHBIX 3aJ1aHWM, BO3MOXKHO,
COAEPIKAT OLIMOKH.

Hopozossiii yposens

Menee

60

3a4reHo ¢ oueHKoMn
«Heynosnersopure
JIBHOY

Teopetnueckoe CoAcpiKaHHe Kypca He
OCBOEHO,  HeOOXOJMMBbIe NpaKTHYECKHe
HaBbIKH  paboThl  He chopMUpOBaHEI,
BBINOJIHEHHBIE y4yeOHble 3aqaHus coaepKar
rpy0ble ommubku

Komnerenuun
copmupoBaHbl

HE

]

6.7. Meroanueckne ykazanus 1s 00y9AI0MHUXCSH 110 0CBOCHHIO THCIHILIHHbI

OOyuenne no jucrmmIMHE «PenmxuHupunr Ou3Hec-mpoIeccoBy
M3YHCHHE Kypca Ha ayJMTOPHBIX
CaMOCTOATEIbHOH paboThl CT
OHM3HEC-TIPOIIECCOB »

TIOJIyCHHBIX 3HAHMH, YMEHHUH, HABBIKOB H KOMIIETEHIHIA.

C ueneto obecnevenns yenemnoro o0yueHus cr
[TOCKOJIBKY OHa SABISAETCS BayKHEHIIEH (bopmoit opranu3zarn

3HAKOMHT C HOBBIM YYeOHBIM MaTepHAIOM;

Pa3bACHAET y4eOHbIE 3JIEMEHTBI, TPYIHBIE IS ITOHHMaHHS;
CHCTEMaTH3HpPyeT yueOHBIH MaTepHal;

OPUCHTHPYET B yueGHOM Iporecce.

llodzomoska k nexyuu 3axmouaercs B CICAYIOLIEM:
BHUMATEJIBHO IIPOYHTANTE MaTepra NPEebIOYIIEN IeKI[HH;

IpeamnoJiaraer
3AHATHAX (JIGKUHH M IIpaKTHYecKHe 3aHATHS) U
YACHTOB. llpakTHyecKue 3aHATHS IUCIIHILIMHEL «PennxuHupUHT
IPENOJIaralT UX NPOBEICHHE B PA3IMYHBIX (opmax ¢ uensio BbisBICHHS

YACHT JIOJUKEH TOTOBHTHCS K JIEKIHH,
HH y4e0HOTO Iporecea, oCKOIBbKY:



- Y3HaHTe TeMy NpencTosIeii neKiuu (mo Temarunueckomy [1any, 1mo uHhopmammn
JIEKTOpa);

- O3HaKOMBLTECH C Y4eOHBIM MATEPHAIIOM 110 Y4EOHHKY H y4eGHBIM MOCOBHM:

- IIOCTapalTech YACHHTH MeECTO U3y4aeMoOil TeMBl B cBoOeil poecCHOHANBHOI
NOJAIOTOBKE;

- SAIHIIHTE BO3MOKHbIE BONIPOCKI, KOTOPBIC BBI 3a/1a1HTe JIEKTOPY Ha JICKIHH.

Ilodzomoera k npaxmuuecrkum 3ansmusm:

- BHAMATCIIBHO NpovYMTaiiTe MaTepHan JeKUHUHA, OTHOCAINMXCS K JIAaHHOMY
PAaKTHYECKOMY 3aHATHIO, 03HAKOMBTECh C YIEOHBIM MAarepHalioM 10 y4eGHHKY H
Y4eOHBIM MOCOOHSIM:;

- BBIMHIINTE OCHOBHBIE TEPMHHBL

" OTBCTBTE Ha KOHTPOJBHBIC BONPOCH! 110 3aHATHSM, TOTOBETECK JaTh pasBepHYTHI
OTBET Ha KaXKIbIi H3 BOIIPOCOB;

" YACHHTC, KakHe y4eOHble D7€MEHTBI OCTANUCH IS BAC HESCHBIMH H rocrapaireck
TOIy4NTL HAa HUX OTBET 3apaHee (10 CeMHHAPCKOro 3aHSATHS) BO BPeMs TEKYILHX
KOHCYJIbTallMif IIperoiaBaTelisi;

- TOTOBHTLCS MOXHO HHIMBHYalbHO, IIapaMM HJIH B COCTABE MallOH TpyIIb,
fioc/ieinune ABAAroTCs 3QPEeKTUBHBEIMU hopMamu padoTEHL.

lloozomoska k 3auemy. Texymmit koHTpONIE HOMTKHBI COITPOBOXKIATE peIeKcHs yyacTus
B HHTCPAKTHBHBIX 3aHATHAX U OTBETHI HA KIIOYEBEIE BOIPOCEL 110 H3YYCHHOMY Marepuay.
Hrtoroserii  KoHTpoms 1o Kypey ocymiectBisercs B (opme oTBeTa Ha IK3aMEHALHOHHLE
BOIpoChL. B camom mavane yueGuoro Kypca HEOOXOIMMO IO3HAKOMHTBECS CO ClIeAYIoImesi
y4eOHO-MeTOTHYeCKOMH JOKYMEHTAaIlHEH:

- NpOrpamMMoi THUCHHILINHEL,

- TCPCYHCM 3HAHWH M yMEHUH, KOTOPBIMH CTYICHT JOKEH BIIA/ICTh,

- TeMaTHYeCKHMH IIAHAMHM 3aHSTHIL

- KOHTPOJIbHBIMH MEPOIIPUATHSIMHE

- Y4eOHHMKOM, y4eOHBIMH MOCOBHSIMH I1o AHUCUHMILUIAHE, & TAKIKE dJIeKTPOHHBIMU
pecypcamu;

-~ HepeyHEM JK3aMEHAIIHOHHBIX BOIPOCOBE.

[Toce storo momkuo copmuposarbes yetkoe lipesicTasaenue 006 odbeMe u xapakrepe
SHAHHH W yYMEHHH, KOTOPBIMH Hao OyZeT oBIaieTs MO MHCHHILIMHE. Cucremarnyeckoe
BBIIIOJIHEHHE y4eOHON paBoThl HA 3aHATHAX TO3BOIHT YCIICIIHO OCBOUTH JIUCHHUILTHHY H CO3/aTh
XOpomyro 6a3y JUId c/1auu 3K3aMeHa.

7. VAEBHO-METOAMYECKOE H HH®OOPMAIIMOHHOE OBECIEYEHHE
JAUCIUILIAHBI (MOJLY.JISI)

) OCHOBHAM JIHTepaTypa:

1. T'epacumos b. H. YIpaBleHHe SKOHOMHYECKHMH CHCTeMAaMi: Mounorpadus /
I'epacumos B.H., I'epacumos K.B. - M.: Bysosckuit yueGruk, HIL] HH®PA-M, 2016. - 225 ¢.. -
ISBN 978-5-9558-0477-4 Pesxum JOCTyIIa: hrtp://znanium.com/bookread2.php?book=527677

2. Emudepos B. T. Busnec-npoueccer: Pernamentarms u ynpasienue: Yuebuuk / B.T,
Enudepos, B.B. Pertun. - M. : HUIT UTHOPA-M, 2015. - 319 c.: 60x90 1/16. - (Yuebuuku s
nporpammel  MBA). (neperter)  ISBN  978-5-16-001825-6 Pexxum  noctyna:
http://znanium.comfbookread2.php?book=489829

3. Ilerpocan JI.C. Opranusanuonsoe IPOCKTHPOBAHKE: PEOPTAHU3AIHSA, PEHHKUHUPHHT,
rapMonusauus - M.:HUIl HHOPA-M, 2016. - 196 c.: 60x90 1/16. ISBN 978-5-16-011880-2
Pexum mocryna: http://znanium.com/bookreadZ.php?book=544774

4. Pesnux C. ]I YHpaBienue u3MeHEeHHSMHU: Yuebuuxk / C.JI. Pesnuk, M.B.
Yepnukosckas u np.; Ion 00w, pex. C.JI. Pesnuka - 2-e U3/, nepepad u gom. - M.: HUIJ
HH®PA-M, 2014. - 382 c¢.ISBN 978-5-16-009133-4 Pexxum JOCTYyTIa:
http://znanium.com/bookread2.php?book=425305



5. Xammep, M. Brictpee, myume, pemesie: JleBsTh MeTOIOB PCHHXHHHUPHHTA OH3HeC-
npoueccos / Maiixn Xammep, JTuza Xepiman; Ilep. ¢ anrm. - M.: Anbnuga [TaGmumep, 2014, -
356 g - ISBN 978-5-9614-1807-1 Pesxxum JOCTyIIa:
http://znanium.com/bookread2.php?book=5 18902

0) ronoaHuTEILHAS JHTEpaTypa:

1. Brounos A.O. Penmxusupuar OusHec-npoueccos [OnexTponumi pecypce]: yuyebnoe
I0COOHE [UIA CTYLCHTOB BY30B, 00Y9YarONIHXCS O CHeLHATBHOCTSIM SKOHOMHKH H yTIpaBlIeHHs/
A.O. bruHoB [u mp.]— DIIEKTPOH. TEKCTOBbIE AaHHBIE.— M - IOHUTHU-TAHA, 2015.— 343
¢.— Pexum nocryna: http://www.iprbookshop.ru/52639

2. Kacramoa A A. Penmxuanpunr Ou3Hec-Tpoueccos [OnexTponnsrit pecypc]:
MCTOIHMHECKHE yKasaHus K JIabopaTopHbM paboram/ Kacranosa A.A.— DIIEKTPOH. TEKCTOBLIE
AaHHple.— M.: Poccuiickuii HOBBIH yausepcutet, 2014.— 32 c— Pexum JlocTyna:
http://www.iprbookshop.ru/21308

3. Cumuy B.A. Monenuposanne u anamus Ou3Hec-nporeccos [Snexrponnsiii pecype]:
yuebHoe mocobue/ Cummy B.A.,, Cumua M.IT— DIIEKTPOH. TeKCTOBBIE NaHHBIe.— ToMCK:
Tomckmit rocynapcersennbrit YHHBEPCHTET CHCTEM YIPABICHHS W PamHo3NeKTpOHUKH, 2011.—
212 c.— Pexum nocryma: http://www.iprbookshop.ru/13890

B) NEPHOAHYECKHE U3 IAHHS

1. «IIpobaemsr Teopun u IIPAKTHKH YIIpaBIEHHUS
2. «MenemkMenT B Poccuu 1 3a pyoexomy»
3. «Bompoce! ynpapnenus TIPEIPUATHEM »

r) Uurepuer-pecypenr:

I http://www.businessstudio.ru — caiit IPYNIBl  KOMIIaHUI «CoBpeMenHbIe
TEXHOJIOTHH  yNIPaBICHHA», KOTOphIe paGOTalOT B 061acTH MH(pOPMAIMOHHEIX TeXHOIOTHI 110
Ou3Hec -MoenHpoBanuIo 1 BHCJPCHHIO CUCTEMBI MEHE/PKMEHTA KaYecTRA.

2. http://www.reenginery — CalT, IOCBAIICHHEIH npobieMaM  paspaboTku u
PCATH3ALNN IPOEKTOB PEMHKHHAPHHTA GH3HeC ~IIPOLIECCOB TIPEIIPHATHS.

3. http://www.prosci.com — caiit Llentpa 06yuenus PEHHXUHHPHHHHTY OH3HeC -
IIPOLIECCOB

4. http://idefinfo.ru — CalT, NOCBAMEHHBIH OIMMCAHHUIO HanOonee pacnpocTpaHeHHBIX
TCXHOIIOTHH OH3HEC — MO/ETHPOBAHHS H CHCTEMHOTO pockrrposanus (IDEF, SADT, ARIS,
ABC. ®CA, UML, BPEL, BPMN) kommanun AHO «MeXXpernoHaIbHbBIH Llentp Kauectnay,
BLIIOMHSAIOMEH paboTh! M0 ceprudHKaluu 1 CTaHIapTH3aLHH,

5. http://www.eup.ru — 00pa3oBaTeNbHBI HHTEpHET - IIOPTaT 10 3KOHOMHKE WH
YIPaBJICHHIO IPEIIPHITHEM.

8. MATEPHAJILHO-TEXHUYECKOE OBECIEYEHUE
AUCUUILINHBI (MOY.JI5T)

Hns obecnevyenus o6pazosatempHoro TIponecca 1o UCUHUILTHHE MHCTHTYT paclioNaraer
CIICNYIOWEH MaTepHATbHO-TEXHHYECKOH 6a30ii, obecrieunBarowmeli mpoBeeHne Beex BHJIOB
AHCLHILTHHAPHON M MEXKINUCHHUIIIHHAPHOM TIOArOTOBKH, IIPEYCMOTPEHHBIX YYeOHBIM ITAHOM H
COOTBETCTBYIOIMX NCHCTBYIOIINM CAHUTAPHEIM U IPOTHBOIIOKAPHEIM IIPABHIIAM M HOPMaM:

- JICKLIMOHHBIE ayIUTOPUH, 0GOpPYIOBAHHEIE BHJICONIPOCKIHOHHBIM  060pYI0BAaHHEM 1718
Ipe3eHTalui, cpeacTBaMu 3BYKOBOCHIPOM3BE/ICHHS, SKPAHOM M HMEIOLIHE BBIXOX B CETh
Hnrepner;

- IOMEIICHHS UL IPOBEICHHS IPAKTHYECKHX 3aHATHH, 000pyI0BaHHbIE YYeOHOI MeOepio;

- bubmroTeka, umeromas mecta AT CTYICHTOB, OCHALLIEHHBIE KOMIIBIOTEPAMH ¢ JIOCTYIIOM K
0asaM JaHHEIX U ceTH Hurepner;

- KOMIIBIOTEPHBIE KIIACCHl € KOMIUIEKTOM THIEH3HOHHOTIO IIPOrpaMMHOTO o0ecIeyeHus
Microsoft Office, «KoncynsrantILmocy.
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