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1. IEJH OCBOEHUSA JUCHUIIIUHBI

OCHOBHOI 1eJbI0 H3YYeHHs] JUCHHIVIHHBI «PeHHAKHHHPHHI OH3HEC-IPOLECCOBY
sBasercs  (opMupoBaHMe y  CTyAeHTOB  cmenuansHocTH  38.03.02  MenemkmenT
()yHAAMEHTABHEIX TEOPETHYECKUX 3HAHHH COBPEMEHHBIX TEXHOJOTHH M0 OpraHusauuu pabot
M0 PEMHKHHMPHHTY OM3HEC-TIPOLECCOB, pa3paboTke NpOeKTa pPEHHKHHUPHUHTA OusHec-
NIPOLIECCOB, M3yYCHHE METOMONOIHH MOJCAMPOBAHMSA OM3HEC-IIPOLECCOB, a Takke O0ydyeHHe
CTYJEHTOB NIPAKTHYECKAM HABBIKAM HCIOIB30BaHUS coBpeMeHHBIX CASE-TeXHOIOTHH.

B xojie M3y4eHUs MUCLUIUIHHEL y CTYAEHTA JOKHO (OPMUPOBATHCA MPEACTABICHUE O
MCIIONB30BAHUM TEXHOJOIMH OM3HEC-PEHHIKMHHPHHIA B  PEOPraHM3allid  AeATEIbHOCTH
MpeNpUATHI HA OCHOBE COBPEMEHHBIX HHOOPMALMOHHBIX TEXHOJIOTHH, TEOPETHYECKHX OCHOB
MOJIEIMPOBaHHUS OM3HEC-IIPOLIECCOB M OPraHM3alMOHHO-METOANYECKUX BOIPOCOB MPOBEICHHUSA
paboT Mo PEeHHKHHUPHUHTY OH3HEC-TPOLIECCOB NEPCHIEKTHBHBIX HH(OPMALMOHHBIX TEXHOIOTHSIX
CO3/IaHMsA, AHAIM3a U CONPOBOKACHUS PopecCHOHATbHO-OpHeHTHpoBaHHEBIX VIC.

OCHOBHBIMH 331a4AMH AHCIHILIHHbI ABJISIOTCS:

e chopMHpOBaTL MOHATHHHBIA arnapar, COCTaB/AIOLIMA OCHOBY OPraHH3alHOHHOTO
POEKTHPOBAHUS, OPHEHTHPOBAHHOTO Ha OM3HEC-TIPOLIECCHI;

e  y3yueHME NPUHLKMIIOB HHXKHHUPHHTA H PEMHKHHUPHHTA OU3HEC-TIPOLECCOB;

e ocsoenue paGotrsl ¢ coBpeMeHHbIMH CASE-cpejicTBamu, NMpeAHa3HaYeHHBIMH A7
MOJIEJIMPOBaHUS OHU3HEC-TIPOLIECCOB;

e W3y4YeHHE KOJIMYECTBEHHBIX M KaueCTBEHHBIX METOJIOB JUIs yNpaBieHHs OusHec-
MpoLecCaMy M OLEHKH X QP QEKTHBHOCTH;

e  OBJAJICHUE HABBLIKAMH B OpPraHu3aluy paboT M0 PEMHKHHUPHHTY OU3HEC-IIPOLECCOB
JUIsl KOHKPETHBIX MIPeIMETHBIX 00J1acTel.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII BO

Juctummaa B1.5.27 «PenmKkuHUpUHT OH3HEC-TIPOLECCOB) OTHOCHTCS K 6a30BoOi
muctmmmane (B.27) 6aoka 1 (B1) OIIOIL I'myGokoe ycBoeHHE Marepuana 00ecIeYdBaeTCs
COYETAHHEM AayIMTOPHBIX 3aHATHI M CaMOCTOSTENBHOH pabOTHI CTYAEHTOB C JIMTEPATypOi.
OCHOBHBIM BHMIOM Y4YeOHBIX 3aHATHH IO JAHHOH IUCLMIUIMHE SBJIAIOTCA JICKLIHMOHHBIC H
NIPaKTHYECKHE 3aHATHs. VI3yyeHWe MUCUMIUIMHBI Ui CTYAEHTOB 3a04HOM (HOpMbI OOydeHHS
OCYILIECTBJIAETCS B TeYeHHE OJHOro ceMectpa. [lo ucHuIIMHE OCYIIECTBISETCs IPOMEKYTOUHAs
arrecranus B hopme 3aueTa B 6 cemectpe U B (popMe 3K3aMeHa B 7 ceMecTpe.

JlanHas JUCUMIUIAHA OasupyeTcsi Ha KOMIIETEHIMSX, IOJIyYEHHBIX TpPH H3YUYCHUH
JTUCHUILUIMHEEL «YTIpaBieHue MpoeKTaMuy», «YIIpaBleHUE onepanusaMuy», «MeTompl MpUHATHU
yIpaB/IeHYECKHX pelieHuiiy, « Y paBIeHHe YeN0BeUeCKUMU pecypcamuy. JMCUNIUIINHA SBISeTCS
Ga3o0i I U3y4YeHHUs: TUCUUILUIUMHBI « Y TIpaBICHUE PECYPCaMH IIPOEKTay.

3. KOMIIETEHIIMH OBYYAIOIIEI'OCS, ®°OPMHUPYEMBIE B PE3YJIbTATE
OCBOEHUS JUCIHUITIUHBI (MOY JIS)

Ilpouecc M3ydeHHs AUCHHUINIMHBI «PEHHXHHUPUHT OH3HEC-NPOLIECCOB» HANpaBleH Ha
dbopMupOBaHUE CIEAYIOMUX KOMIIETEHIIMH

npogecCHOHAIBHBIX KOMIIETEHIHIA:

[IK-8 GasoBble mpaBMiIa JOKYMEHTAJIBbHOrO O(QOPMIEHHs PCIICHHH B YIpaBICHUH
OIEepalMOHHON  (IIPOM3BOACTBEHHOH)  JEATENBHOCTH  OpraHM3alkM  TIpY  BHEIPCHUH
TEXHOJIOMMYECKHX, TPOLYKTOBBIX HHHOBALUH MM OPraHH3aHMOHHBIX U3MEHEHHN

[IK-13 ymeHumeM MOACAMpOBaTH OH3HEC-TIPOLECCHI W HCMOJIB30BATE  METOBI
peopraHu3aniy OU3HEC-IIPOIIECCOB B MPAKTHYECKOMH JeATEIbHOCTH OPraHU3alni



TIK-17 crnocoOHOCTBIO  OLIEHHBATh  JKOHOMHMYECKHE M COLHAJBHBIC  YCIIOBHUSA
OCYLIECTBJICHUS!  [PEANPHHUMATENbCKOH  JCATENBLHOCTH, BBIABIATH  HOBBIC  PBIHOYHBIE
BO3MOKHOCTH U (POPMHPOBATh HOBBIE OM3HEC-MOIEIIH.

Tabmuna 1

Ilnanupyembie pe3yJbTaThl 00yYeHHs 10 AHCUHILIHHE

Koxn [Mnannpyemsbie pe3ybTaTbl 00Y4eHHR
CopepxaHne KOMNETEHUHH
KOMIEeTeHUHH no AHCUMILINHE
31 (TK-8) — Gazosbie npasuna 10KyMeHTalbHOTO o(hopMaAEHUS
OazoBble nMpaBuia peleHni B ynpasIeHHH ONepautoHHOH (MPOH3BOACTBEHHOMN)
OKYMEHTaJILHOTO O(OPMIEHHs | ACATCALHOCTH OPraHM3aAUMH NPH BHEAPEHHH TEXHONOTHYECKHN,
peLueHui B yIpasieHIH MPOAYKTOBbIX HHHOBALMI HIH OPraHH3aUMOHHbIX M3MEHEHHH
OnepaunoHHOI Y1 (I1K-8) — nokymeHTanbHO ohopMAATh PEUIEHHS B YNPaBICHHH
(IPOU3BOACTBEHHO) onepaupﬂr_ouuoﬁ (II_IPOH:}BOECTBCHHOF?) NEATENBHOCTH opranm?um
[TK-8 NPH BHEAPEHHH TEXHOJIOTUYECKHX, NPOAYKTOBBIX HHHOBALMHA MK
AERTEIRHOCEH OPERITIEIIR OpraHU3aLHOHHBIX H3MEHEHHH
Upn BHEAPEHAM B1 (TTK-8) — HaBBIKAMH JOKYMEHTANBHOIO O(OPMICHHS pelleHuit
TEXHONOTHHECKITY, B YNPABAEHUM OMEPALMOHHOH (NPOM3BOACTBEHHOI)
MPOAYKTOBbIX HHHOBAUMH UM | feaTenbHOCTH OPraHU3aliy (IPH BHEAPEHUH TEXHONOTHYECKHX,
OpraHU3alUOHHLIX U3MEHEHHH | MPOLYKTOBBLIX HHHOBALHiT
HJIH OPraHH3aLUHOHHbLIX M3MEHEHHUH
MK-13 YMEHUEM MOJIeJIHpOoBaTh 31 (TIK-13) — Moaenu Gu3Hec- NPOLECCOB U UX ITAMbI
Gu13HEC-NIPOLECChl U 32 (I1K-13) — MeToasl peopratu3alny OH3HEC- NPOLIECCOB
MCIO/B30BATh METOIbI V1 ([IK-13) — wMcnonb3oBaTh TEXHUYECKWE CPEACTBA M
peopranm3aLm Gu3Hec- MH(OPMALHOHHBIE TEXHOJIOTHM A MOJAENHpOBaHMs OusHeC -
MpOLECCOB
NPOLECCOB B MPAKTHYECKOH - = - =
B1 ([1K13) — naBbikamMu 10 BLIGOPY COBPEMEHHBIX TEXHHYECKHX
TeATE/IEHOCTH OpTaHIBaLA cpeicTB M MH(OPMALMOHHBIX TEXHONOTWH A MOACTHPOBAHHS
Or3HeC- NPOLECCOB B NPAKTHYECKOH AEATENRHOCTH OpraHu3aurii
[MK-17 CrocoOHOCTELIO OLIEHHBATD 31 ([MK-17) — meToibl OLEHKH IKOHOMHMYECKHMX W COLMANbHbLIX

3KOHOMHMHYECKHE M COLMAbHBIE
YCIIOBHA OCYIECTBIEHHSA
npeAnpHHUMATENbCKOH
AEATENbLHOCTH, BbIABIATh HOBbIE
PBIHOUHBIE BO3MOKHOCTH H
dopmupoBaTh HOBbIe OU3HEC-
MOJIENH

}’CJ’IOBHH OCYULECTBJICHHA ﬂpﬂﬂl’lpﬁHHMﬁTEﬂbCKOﬁ JACATE]IEHOCTH

Y1 (I1K-17) — BbiABAATE HOBBIE PLIHOYHLIE BO3MOKHOCTH H
(hopMHpOBATEL HOBBIE OHIHEC - MOJIE/IH

Bl (I[MK-17) — cnocoOHOCTBIO OLEHHBATH IKOHOMHUYECKHE M
COUMANbHBIE YCNOBHA OCYLUCCTBICHUS MNPEANpPHHHMATENLCKOH
JEATENLHOCTH

4. CTPYKTYPA U COAEPKAHHUE JUCHHUITIMHBI (MOIYJIA)

Kypc paccumtan Ha 12 dacoB nekuuii, 12 4acoB mNpakTHYecKMX 3aHATHH u 129 yacos
caMoCTOATEIbHON padoThl. Beero 5 3auetHeix eauuui (180 yacos). IlpomekyTrouHas arrecTainus B

(opme 3agera npeycMOTpeHa B 6 cemectpe, B opMe 3K3aMeHa — B 7 CEMECTPE.

Tabnuua 2
O0beM TUCIHITTHHBI
B yueOHbIX 3ansTHii — Obobem nucung.unum, yac.
0 emecTp
U caMOCTOATeALHAsA padoTa TR TEGT 5 17 BDEIEEE
3aounan popma odyuenun
KonTakTnas pa6ora obyuaiomuxcs ¢ 24 12 12
npenogaBartejemM, B TOM YHCJIE:
JIEKLIMOHHOTO 12 6 6
nabopatopHble paboThl
MPaKTHYECKOro 3aHATHA 12 6 6
CamocrosTensHast pabora cryaenta (CPC) 129 60 69
IIpome:kyToUuHAs aTTECTALMSA 3,3 3 2
27
O6uwas Tpya0eMKocTh (dac. / 3.e.) | 180/5 72/2 | 108/3




Tabmuua 3

CTpyKTYpa JAHCUMILIHHBI
Bunsl yueOHoii paboTsl, BKIIOHasA DopMbI
CAMOCTOSTENLHYO padoTy TEKYIIEro
CT}';‘].GHT}OB d 4 Obnem KT)H)';‘ISOJ'ISI
) ; yuebHoit
= ¥ TPYAOEMKOCTb (B Yacax) 6 YCIIEeBagMOCTH
= 3 pa ?Tbl’ (no Hedeasm
Ne Paszen (Tema) 3 § 0 X cemecmpa),
n/n JICIMTLIMHbL z = = | 3 2 HEHMIeTEHIEN dopma
] 51 = o = &z E 3 o, | MHTCPAKTHBHBI DOMEKYTOUH
5 S|EE[SE5|5EE| @ || xwmeronos P IE
T 5 E% 29 88| U | = | (Buacax/%) O
S8 gal & = arTecTaluu
= é < fno
cemecmpam)
1 [ToHaTne U PyHKUHH
peMHKHHUpHHTa Ou3Heca Kak 6 > | 2 8 2/50
HOBOTO HamMpaBieHHs
CTpaTernyeckoro MeHeKMeHTa
2 | OCHOBHbLIE MOHATHS
MPOLECCHOr0 YNpaBleHHus B 6 2|2 8 2/50
OpraHusaLyu
3 | PeutskuHapuHr 6u3Heca —
HOBOE HaMpaBJieHHEe TEOPUH 6 2|2 8 2/50
MEHEUKMEHTa
4 | VcaoBus ycnemHoro
PEHHKHHUPHHTA W DaKTOPLI 6 8
pucka. Cucrtema ynpasJjieHus
3HAHWAMH
5 | YuyacTHUKHM NpoeKTa Mo 6 8
PEHHXKHUHUPHUHTY M NX POJIH
6 OcHOBHBIE JTallbl
peHHKHHHUPHHIa OU3HEC- 6 10
MpPOLECCOB
7 | Beibop BIl ansa perHKUHUPUHTA
¥ MOHHMAaHHe BbIOpaHHOTO 6 10
npouecca
Wroro B 6 cemecTpe 6 | 6 Ped | 60 6/50 3auer
8 | TexHomorus cTpyKTypHOro - 2 |2 8 2/50
aHanuza GU3Hec-NpPoLECCOB.
9 HUHeTpyMeHTEl peMHIKMHUPUHTA 4 2| 2 8 2/50
GH3HEC-TIPOLIECCOB
10 | Pons HHdJOPMﬂIJ.HOHHle 7 5 | 2 8 2/50
TEXHOJIOTHH B PEUHHKUHHPHHIE
11 | UIMuTaLmoHHoe
MojenupoBaH1e Gu3Hec- 7 9
NpoLECcCoB
12 | Cpenctea [1C ARIS B PBII 7 9
13 | Opranuzauus peaiuzaluuu 5 0
M3MEHEHHI
14 | PeHHKHHUPHHT H €T0 - 9
BO3/1eiCTBHE HA KOMITAHHIO
15 | [pumeps! PBIT u opranusauun
YCIELHOTO BHEAPEHHS 7 9
npoektos PBI1
Hroro B 7 cemectpe 6 | 6 Kp | 69 6/50
Beero 12.] 12 129 12/50 Dk3ameH (27)

Pegh- peghepam, Kp — konmponvras paboma




Coaep:xaHue QuCHHILIHHBI

Tabnuua 4

Ne n/m

HaumenoBanue Tem

Coaep:kanne tem

Koabl
KOMMETEeHLHIT

Koawi 3¥B
(B cooTBeTCT-
BHH ¢ Taba. 1)

Tema 1

[ousTue u GyHKLUM
PEUHMKHHHPHHTA GH3Hec-
npoLeccos

[MouaTus  «HHKHHUPHHT  GH3Hecay. Tpu  cunsl,
o0ycnaBiuBalolMe HOBYIO Cpely /Ui OM3Heca:
K/MEHTBI, KOHKYPEHLHA W KOPEHHLIC HM3MEHEHMSs.
O6bekT  pemmkuHMpuHra  Ouskeca.  [lonsTue
«ycosepluicHCTBOBanMe  Ousueca». Onpenenenue
«Busnec-npouecca». [lpoueccel u TpanduLMOHHAs
CTpykrypa komnanuu. Onpesenenus npouecca T,
Hasennopra, M. Xammepa u JI. Yamnu. [Moustue
“MOTOKA LEHHOCTEH» BBedeHHoe JI. MapTuHoM.
Bueixue u BHYTPCHHHE NpOLECCDI,
B3anmooGycnosieHHoCTh NPOAYKTOR M NPOLECCOB
komnanuu. Tlowatwe «npoaykunuy». Paznuuus
MEXY YCOBEPLUEHCTBOBAHMEM M PEHHIKHHHUPHHIOM
Ou3Heca.

IK-17

V1 (IIK-17)
B1 (MK-17)

Tema 2

OCHOBHBIE NOHATHA
NpOLECCHOro
yTIpaBJieHus B
OpraHu3alnm

[TpoueccHniii MOAX01 KaK
COBPEMEHHOTO MEHEAMMEHTA.
MHHOBALUMOHHOTO  MEHEIMMEHTa ¢
npoueccHoro noaxona. KoHuenuus  uenouku
cozpanna  pobabneHHod  croumocTn.  [loHsaTue
GusHec-npolecca M MPOUECCHOrO  MOAXOAd B
ynpaeienun. HMaenrudukauus Gusnec-npoueccos,
Tunossie  Gu3sHec-mpouecchl B OpraHM3aLuM.
OcobeHHOCTH H MPHYHHEL IEPEX0/1a K IPOLIECCHOMY
YNpaBAcHHIO B opraHusauvsx.  Peanuzauns
MPOLIECCHOTO MOJAX0AA B YNPABIEHHH.

napanurma
Peanuzaumus
NOMOLILEHD

MK-13
MK-17

31 (TIK-13)
31 ([K-17)
Bl (ITK-17)

Tema 3

Peurzunuupuur Guanecy
— HOBOC Harnpas/icHHE
TEOPHH MEHEDKMEHTa

onatue penmkunuputra, Onpenencuue
«PEHHKMHUPUHT DU3HECAN, TIPEIoKeHHoe M,
Xammepowm u 1. Yamnu. PBIT kak meron
AKTHBH3ALMM MHHOBALMOHHOM EATENLHOCTH B
OpraHusauMu. XapakTepucTHKH BusHec-rpoleccan,
€ro Xapaktepuctiikd. OCHOBHBIE NOKA3ZATEH
oueHkH 3(peKTHBHOCTH GU3HEC-NpOLIECCOR,

MK-17

31 (TIK-17)
V1 (MK-17)
B1 (TIK-17)

Tema 4

Ycnosus YCMEWHOro
PEUHIKMHUPHHTA H
(hakropsl pHcKa.
Cucrema YTIpaBICHHS
JHAHMAMH

Llean PEUHIKMHHPHHTA Ou3Hec-npoleccos.
OcobenHocT  mpeanpHATHIA, Ha KOTOpPBIX
PEHHKMHHPMHT  OM3Hec-npoueccos  Haubonee
s(hhexTHBEH. YCNOBHS yCNewHOro penHkUHUPHIra
Ousnec-npoueccos, [ToHATHE CHCTEMBI YNPABAEHHS
3HauuAMH, TunuuHele owwuGku npu npoBeneHUM
PeHHKHHMPHHra.  TeXHOTOTHS  MPOEKTHPOBAHMS
cucteM. CTaguu KM3HEHHOTO UMKAA paspaboTku
cucreM.  OchosHble  TpeGOBaHMA — TEXHONOrHM
NPOEKTHPOBaHUS. METOA0NOrMH  MOACTHPOBaHHS
Ou3HEC-NPOLIECCOB. Texnonornyeckasn CeThb
PEUHKHHUPHHIa OH3HEC-NPOLIECCOB,

IK-13

32 (TIK-13)
V1 (MK-13)
B1 (TIK-13)

Tema 5

Y4acTHHKH NPOEKTA M0
PEHHIKHHUDHHTY H MX
poJH

TpeGosanmusa, npeasspiseMeie K
KOJ/IIEKTHBAM, OCYLIECTBAIOLMM PBII.
OprannzaunoHHas CTPYKTYpa NnpoekTa
PEHHIKHHUPHHIA OusHec-nNpoLeccos,
XapaKkTepuCTHKH YNPABAAIOLIEr0 KOMHTETA, JI1epa
NpOEKTa, BJAIENbLA, KOMaHAbl, ueHTpa. Ponu u
0043a8HHOCTH OCHOBHBLIX KATEFOPHii COTPYAHHKOB,

TMPOCKTHBIM

[1K-8

31 (TIK-8)
Y1 (IK-8)
B1 (ITK-8)

Tema 6

OcHoBHbIE 3Tanbl
PEHHAKMHMPHHTA OH3HECH
npoLeccon

Paspaborka oOpasa Oyayuleil komnanuu. Oramsl
paspaboTkM Mozedd HOBoro Ou3Heca, basosbie
MPHHLMIBL, M0J0KEHHBIC B OCHOBY PEHHKHHUPHHTA
BGH3HEC-NPOLIECCOB.

IK-13
K-8

31 (MK-13)
31 (ITK-8)
V1 (MK-8)
B1 (ITK-8)

Tema 7

Bribop BI1 ans
PEHHIKHHUPHHTA H
MOHUMAHUEC BRIOPAHHOTO)
npotecca

Muccus u kpuTHueckue (aktopsl yenexa B PBIT.
Onpenenenne  KkIIOYEBBIX  GM3HEC-NIPOLECCOB M
Beibop BIT ans  PBI1. Tlonumanue npouecca.
Msmepenune Texymero npouecca. PaspaGortka
BH/IEHHSA HOBOrO npouecca.

MK-13

31 (TK-13)
32 (MK-13)
V1 (TK-13)

Tema 8

Texnonorus
CTPYKTYpHOIO

aHanu3

MeTonbl W TEXHOIOTHH MOIACNUPOBAHHA B aHANH3E
W onucanuu OusHec-npoueccos. SADT-rexHonorus

MK-13

31 (TIK-13)




Koasi 3¥YB
Konbi
Ne n/n | HammeHoBaHHe Tem CoaepxaHue Tem (B cooTBETCT-
KOMMeTeHUHI
Buu ¢ Tada. 1)
BGU3HEC-TTPOLIECCOB. - TEXHOMOTHA  CTPYKTYPHOrO  aHai43a  H 32 (TIK-13)
npoexkTuposanus. [TOHATHE CTPYKTYPHOIO aHaiWsa. Y1 (ITK-13)
Llen u 3azauM CTPYKTYPHOro aHanu3a. basoskle B1 (TTK-13)
MOHATHS W OCHOBLI CTPYKTYPHOTO aHanu3a. Buibl
CTpaTErH4eckKHX MOJened B CTPYKTYPHOM aHalH3eE.
JlMarpamMmul CTPYKTYPHOIO aHAIN3A.

Tema 9 | Mucrpymentsl AHANM3 METOIOM TMSTH  BOMPOCOB.  AHamn3 MK-13 31 (TIK-13)
PeHHIKHHUPUHTA ao0aBneHHOH crommocTd.  MeToa  ycrpaHeHus 32 (MK-13)
Ou3HEC-NPOLIECCOB Bropokparii. MeTon aHanu3a JIHTEILHOCTH LIHKA, V1 (TTK-13)

MS Project dj BPCMEHHOM aHajn3e, B1 (ITK-13)
Uudopmaionnsie Texuonorud B PBIL. TPHU3 8
PBI1. Lean-production. Kaiinsen. 5-c.

Tema 10 | Ponb 3Haderne HHYOPMAUMOHHBIX TexHonorui (UT) aas [MK-13 31 (IMK-13)
HH(OPMALIMOHHBIX nepenpoeKTHpoBaHua npoueccos no M. Xammepy u 32 ([1K-13)
TEXHOJIOTHH B Ix. Yamnu. TMpumeps! yenewHoro BHeapenus HT. Y1 ([IK-13)
PEHHIKMHHPUHTE Hoepie MT. wu3smensiowue npasuaa  padoThl Bl (MK-13)

xkomnanuit. Pons MT B coznanuu  ycroiiuuporo
KOHKYpeHTHoro npenmyuiectea. Llean MT.

Tema 11 | UmuraunoHHoE OnpejeneHie KMUTALMOHHONO MOEUPOBAHKA U [TK-13 32 (TIK-13)
MOJIe/IMPOBaHHE MUMHTALMOHHOM Moaean, DopmanbHoe V1 (MK-13)
Ou3nec- npoLeccoB TpeACTaBNeHHE HMHTALUHOHHOM MOJIENH, B1 (ITK-13)

DyukuHoHanbHble BosMozkHocTH Re Think.
Onpenenenne Gazoskix komnoHenTos Re Think.
UucrpymenTsl. [Ipumep peHHKHHHPHHTA
NPeANPHATHS Ha OCHOBE UMHTALIHOHHON MOJENH

Tema 12 | Cpencrea I1C ARIS 8 | JlokymMeHTHpPOBaHWE W  periamenTaums  Ousnec- MK -8 31 (TTIK-8)
PBIT npoueccoe B ARIS. Crpykryprnoe u norokosoe Y1 (IK-8)

MozienupoBaHie. ONTHMH3ALUKA 1POLECCOB. B1 (TIK-8)
IK-13 32 (I1K-13)

Tema 13 | Oprauusauus [nauupoBaune BHeAPEHUs HoBoro BIT. [TK-8 31 (ITK-8)
peanu3aunu OpraHu3allHoOHHOE U METOAMYECKoe o0ecneyeHne V1 (IK-8)
M3MEHCHHUH BHe/peHHs HOoBO# Bepcuu bl [peononenne Bl (ITK-8)

COMPOTUBICHUSA H3MEHEHUAM,

Tema 14 | PeMHXUHHDPHHT U €10 OcoBeHHOCTH NTPOEKTHPOBAHHS GH3HEC-NPOLIECCOB. MK-17 31 (TK-17)
BO3IEHCTBHE Ha XapakTepHble CBOHCTBA NPUCYLLNE V1 (IIK-17)
KOMIaHHIO NepenpoeKkTHPOBAHHbIM GH3HEC-MpoLIeccaM. B1 (TIK-17)

KomnoHeHTb OH3HEC-CHCTEMBI: OH3HEC-TPOLIECChI,
pabOTh! M CTPYKTYDbI, CUCTEMBI YIIPABIICHHS U
OUEHOK, YOeKACHHOCTH K LEHHOCTH. [TocneacTsus
PEMHKHHUPHHIA GH3HEC-TIPOLIECCOB.

Tema 15 | INpumeps PEIT n [pHMepbl yenewHoroe perikiinprira. axropei MK-13 31 ([1IK-13)
OpraHH3aLuu VCrexa: MOTHBALNS, PYKOBOACTBO, COTPY.AHHKH, BI ([1K-13)
YCMEIIHOTO BHEAPEHUS | MOHATHOCTD, GIO/UKET, (JOKYCHPOBaHHUE, YETKO
npoextos PBI1 OMNpPEACICHHBIE PONIH 1 00432HHOCTH, 0CA3AEMBIC

Pe3y/IbTAThI, TEXHOJIOTHYECKas MOLIEPKKA,
KOHCY/LTALMH CMELMATHCTOB, TOTOBHOCTh K PHCKY.
[lpuMepsl HEYAAUHOTO PEHHKHHHPHHIE, AHATH3
TUITU4HBIX OWHOOK NPH NPOBEASHHH
PEHHIKHHHPHHIA.

5. OBPA3OBATEJIBHBIE TEXHOJIOI'HHA

[TporpaMMo# JHCUHIUIMHEI IPEYyCMOTPEHO YTEHUE JIEKIIUH, [IPOBEICHHE MPAKTHIECKUX
3QHATHH, BHIOJHEHHE CAMOCTOATEIbHOM paboThl, a TaKKe MPOBEAEHUE KOHCYIbTAIUH IS BCEX
BHJIOB BbIIICYKa3aHHBIX 3aHATHH.

JIeKUMOHHbIE 3aHATUS MPOBOASTCA B JICKLHOHHBIX ayJMTOPHAX B BHUIE 2-4aCOBBIX
3aHATHII He Yallle OJHOTO pa3a B Heaeno. [IpH npoBeleHNH JIEKITHOHHBIX 3aHATHH HCIIONIB3YeTCs

cneupanpHoe  ofopyaoBaHHe (NEPCOHAIBHBIH KOMIBIOTED,

JEMOHCTPAIIMOHHEIM KPaHOM) JJISi IEMOHCTPALIMH IPE3eHTaIHH.

[IpaKkTHYecKHe 3aHATHS TIPOBOJATCS C HCIOJIL30BAHUEM MPE3CHTALUH, BbIIOJIHEHHBIX B
nporpamme PowerPoint, ¢ npuMeHeHHEM MyIbTHMEIMHHBIX TeXHomorui. Buibop (opmsl
MPOBEACHUS IPAKTHYECKUX 3aHATHH MOKET BKIIIOYATE!

OCHAUICHHBIH HPOEKTOPOM ¢




- 00cyKaeHus,

- OIIpPOCBHI;

- TECTHPOBaHUE

- CeMHHAapHI 110 TEMATUKE Kypca;

- Hay4HBIC JOKJIAIbI,

- KKPYTJIBIE CTOJIBIY.

CamocTosiTenbHas paboTa MOApasyMeBaeT MOJATOTOBKY CTYIAEHTOB K JCKIHOHHBIM H
MPaKTHUECKHM 3aHSTHSM, HA OCHOBaHMH MaTepHalloB JMEKIH HW PEKOMEHIOBAHHbBIX
IporpaMMoi yueOHHKOB i yUEOHBIX TOCOOHH. CryaeHTaM mpeaIaraeTcs Ui CaMOCTOSTETbHOIO
W3YYEHHs TEOPETHUECKOr0 MaTepuala HamucaHne peeparo U BBICTYIUICHHE C JOKIALaMH 11O
OT/IeTBHBIM TeMaM COTTaCHO Y4eGHOH MpOrpaMMBI JMCHHMIUIMHBL Teopernyeckuil marepual,
KOTOPBIH CTYJEHT CiyIlaeT Ha JIEKLMSX, MOKEH OBITB YCBOEH MM B XOJ€ MOArOTOBKH K
IIPAKTHYECKHAM 3aHATHAM U POMEKYTOYHBIM aTTECTALMIM.

6. OLIEHOYHBIE CPEACTBA JJI51 TEKYIHIEI'O KOHTPOJIA
YCIEBAEMOCTH, IPOMEKYTOYHOU ATTECTALIMH 110 UTOI'AM OCBOEHMA
JUACHUILIMHBI U YYEBHO-METOJAUYECKOE OBECIIEYEHHE
CAMOCTOSITEJBHOMN PABOTBI CTYJIEHTOB

6.1. Ilepeyenn y1e0H0-MeTOANYECKOI0 00eCTIe CHHS 1IsI €caMOCTOATE/ILHOI padoThbI
00y4ar0IHXCH N0 THCUHILITHHE
1. TpyaoeMKocTb  CamMOCTOATENbHOH — paboThl  CTYAEHTOB MO JHMCHHILTHHE
«PenHXHHUPHHT GU3HEC-TIPOLIECCOB) cocTaBisAeT 129 4acos.

Tabnuua 5
Bonpocu! 045 camocmosameibHO20 U3y4eHus
Ne
m—— Bornpocskl, BBIHOCHMBIE HA CAMOCTOSITE/IbHOE H3YYeHNE Koa-Bo yacoB
1 OcoBEeHHOCTH PEHHIKMHUPHHIa OH3HEC-NIPOLIECCOB MPOMBILLIEHHOIO MPEANPUATHA. 8
2 OCOBEHHOCTH PEMHKHHUPHHTA GM3HEC-TIPOLECCOB OpraHu3auni 6aHKOBCKOH cepsl 8
(TOpProBAM, YCIIyT, CTPaXoBoH AEATE/LHOCTH)
3 VcopeplieHCTBOBaHWe Gu3Heca NyTeM WHKHHUPHHTA U PEHHIKHHUPHHTA 8
4 O6OCHOBaHHe MPHMEHEHWS COBPEMEHHbIX HH(OPMALMOHHBIX — TEXHONOrHH B 8
pPeMHKUHHPHHTE
3 PeuHKHHUPUHT  OW3HEC MpOLECCOB Kak  3Tan  MOCTPOCHHA KOpNopaTUBHOI 8
HH(POPMALHOHHOH CHCTEMBI
6 Wccnenoanue 1 pa3paboTka OU3HEC-CTPYKTYPbl TPAAULMOHHON U HOBO# KOMMAHHH. 10
7 Oco6eHHOCTH NPOEKTHPOBaHMsA GH3HEC-NPOLECCOB OPraHN3aLMid 3ICKTPOHHOrO OusHeca 10
8 Wccnenosanme cneunduki padoThl YMaCTHHKOB MPOEKTa MO PEHHAKHHUPUHTY On3HeC- 8
MpOLIECCOB.
9 MozenupoBanye Gu3Heca B NPOLECCe PEMHAKMHUPHHIA OM3HEC- NPOLLECCOB. 8
10 TIpuMeHeHHe BHEILIHEH W BHyTpeHHeH 00BeKTHON Mogenei 1A COBEPLIEHCTBOBAHUS 8
OusHeca
11 ®opMHUpOBaHUE MHPOPMALIHOHHON CHCTEMbI MPEANPHATHA 1A Lenei penHKHHHPHHIA 9
OH3HeC-NpOoLECCOB.
12 WccnenoBanne npoliecca BHEAPEHHs MepenpoeKTHPOBAHHBIX GU3HEC-TIPOLIECCOB. 9
13 TIpoueccHas MOJIe/b MPEANPHATHS KaK KPUTEPUH aleKBATHOCTH CHCTEM yMpPaBJCHHA. 9
14 Paspa6oTka npoeKTa peHHKUHAPHHIa GU3HEC-NMPOLECCOB KOHKPETHOTO NMPEATPUATHA. 9
15 [pumenenne  (QyHKUMOHANIBLHO-CTOMMOCTHBIH aHANM3 171 OLUEHKH JEATE/NBHOCTH 9
MPEeANpHATHA.
Hroro: 129

6.2. OB/ OLEHOYHBIX CPEICTB /IS IPOBEIEHHS MPOMEKY TOUHOM aTTeCTAUMH
00y4YaKLIHXCH [0 AHCHHILIHHE
[IpoMe)XyTO4YHast AaTTeCTalls CTYAEHTOB [0 IMCIHIUIHHE «PenHKMHUPUHT Ou3HEC-
POLIECCOBY» MPOBOJMTCS B COOTBETCTBHH C VueOHBIM MIaHOM B opme 3a4eTa B 6 CEMECTPE U B



(Gopme odk3ameHa B 7 cemectpe s CTydeHToB. CTyIEHTHI [ONYCKAlOTCd K 3K3aMeHy
110 JUCLUTIIIMHE B CIy4yae BBITOJIHEHUS UM y4eOHOro MiaHa 1Mo AUCUMITIMHE: BBIIOJHEHHs BCEX
3alaHul M MEpONpPHUATHH,
«ITonoxeHno 0 pPeHTHHIOBOM CHCTeMe KOMILIEKCHONW OLEHKH 3HaHHM cTyaeHToB B Bial'V»
HabpaHHOE CTYIEHTOM CYMMAapHOE€ KOJMYeCTBO OA/UIOB MO JUCLMILIHHE H0JIKHO OLITh HE MeHee
20 peATHHIOBBIX OAILIOB.

NNpeayCMOTPCHHBIX HpOFpaMMOﬁ JUCHHITIJIMHBI H

COritaCHoO

6.3. Ilepeuens KOMIETEHIHI ¢ yKa3aHHEM 3TanoB HX (GOPMUPOBAHMS B Ipouecce
0CBOEHHS 00Pa30BaTENBLHOI NPOrPaMMBbI

B XoJze HpOMe}Ky’TOHHOﬁ aTTeCTaluu OCYUHICCTBJIACTCA KOHTPOJIB  OCBOCHHA
KOMIIETEHLIMH B COOTBETCTBHH € 3TanaMH UX (GOpMUPOBaHHSL.
Jransbl GopMHPOBAHHS KOMIETEHIHIT B X01€ H3y4eHHsI AU CHUILTHHBI
«PenHKMHUPHHT OH3HeC-poLeccoB
Tabnuua 6
Koagl

Nen/n | HaumeHoBanue Tem Conepxkanne Tem .
KOMNETEHUHN

Tema 1 [Mousitue 1 pyHxumn [MousTis «HHAKHHUPHHT OusHecan, Tpu cuisl, oGycnasiusaiolue MK-17
PEHHKMHHUPUHTA HOBYIO cpeny Ans OM3HECA: KAMEHTBI, KOHKYPEHLMS M KOpeHHbIE
On3Hec-npoLeccoB H3MEHEeHUS, OGbexT PEHHMKHHHPHHTA Ousneca. [MonsTue

«ycoBeplLueHCTBOBaHHE OusHecan. Onpenenenue «OU3HeC-npoLeccan.
[Mpoueccel M TPANWUKMOHHAR CTPYKTYpa KkomnaHumu. OnpeneneHus
npouecca T. Jasennopra, M. Xammepa u J1. HYamnu. [lonsrue «noroka
ueHHocTedy seeaendoe JI. MapruHom. BHEWwHHE W BHYTpPEHHHE
npouecchl.  B3auMo00yclOBIEHHOCTE  MPOAYKTOB M [POLIECCOB
KOMMaHHH. MousTue «NPOAYKLHHN, Paznnuus MEKIY
YCOBEPLIEHCTBOBAHHEM W PEMHIHHUPHHIOM Bu3Heca.

Tema 2 OcCHOBHbIE NOHATHA [NpoueccHelii MoaXoA K4k napaaMrMa COBPEMEHHOro MeHEeIKMEHTA. [MK-13
MPOLECCHOTO Peanusauns MHHOBALHOHHOTO MEHEIKMEHTA € MOMOLIBIO MPOLECCHOTO [K-17
yMpaBjieHus B noaxona. Konuenuus wuenouku coszaauus 100apieHHOH CTOMMOCTH.
OpraH13aluy [Tonatne  OW3Hec-mpoLecca W NPOLECCHOrO MOAX0AA B YNpPaBIeHHH.

Haentndukauus Ounsuec-npoueccos. Tunoeele Ou3HEC-mpoueccsl B
opraiuzauud. OcoOEHHOCTH M NPHYMHBL [MEPEX0Ja K MPOLECCHOMY
YNPaBICHUIO B Opranuzaumax. Peanusaums npouEccHOro noaxona B
VIIPaBJIEHHH.

Tema3 | Peunsunuupur Ouszneca Ilonstue pewHmuHmpunra. OnpeneneHHe «PEMH:KMHHPHHT OM3HECA», [K-17
— HOBOE HampaBieHHe npeanoxkennoe M. Xammepom u [l.Yamnu. PBIT kak MeToa akTHBH3aLIHK
TEOPHH MEHE/KMEHTA | MHHOBALUHOHHON JeATeIbHOCTH B  OpraHu3audd. XapakTepHCTHKH

OusHec-npouecca», ero XapakTepucTiku, OCHOBHBIC MOKA3ATENH OLEHKH
3 exTuBHOCTH GH3HEC-NPOLIECCOB.

Tema 4 | Ycaosus  yenewHdoro Llenaw penHmuHUpuHra OusHec-npoueccos. Oco0eHHOCTH NPEANPHATHE, IMK-13
PeUHIKHHHUPHHTA Ha KOTOPBIX PEHHKMHUPHUHT Ou3Hec-npoueccos Haubonee ddiperTHBEH,
thakTops! prcka, YCIoBMS YCHEUIHOTO PEeHHKHMHUPHHrAa Ou3Hec-nipoueccoB. [loHaTHe
Cucrema yrnpaB/eHMS| CHCTEMBI YIPABACHUSA 3HAHWAMH. THNHuYHbIC OWIMOKH NMPH NMPOBEIAEHHH
3HAHUAMH peuHmuHupuura.  Texuonorus npoektuposadus  cucreM.  Craauu

MH3HEHHOro umMkna  paspaborkd  cucrem. OcHoBHbie TpeOoBaHus
TEXHONOTHH NMPOEKTHPOBaHUA, METOA0I0MHH MOJCIHPOBaHNA OH3HEC-
nipoueccos. TexHonorHyeckas ceTh peHHKHHUPHHTa OM3HEC-NPOLIECCOB.

Tema 5 | YuacTHuku npoexta no| TpeGopaHus, NpeabABAAEMBIE K [POEKTHBIM KOJLTEKTHBAM, [TK-8
PEHHKHHHUPHTY H WX ocywectsastomwum  PBIL.  OpranusauuoHnas  CTPYKTYpa  NpOEKTa
ponH peUHKMHUPHHra OM3Hec-npoueccos, XapakTepHCTUKH YNPaBAfIOLIEro

KOMHTETa, JHAEpa NPOEKTd, BhadenbLa, KOMaHibl, ueHtpa. Ponm
0043aHHOCTH OCHOBHBIX KATErOPHii COTPYIHHKOB,

Tema 6 | OcHOBHbIE sranbl PaspabGorka oOpaza Oyayuiedl koMmaHud, DTansl pa3padoTKM MoJenu MK-13
PEMHIKMHUPHHTA HOBOro OusHeca, bas3oBele NpHHLUMMEBL, MONOKEHHBIE B OCHOBY MK-8
OM3HEC-TPOLIECCOB PEHHKHHUPHHTA OM3HEC-TIPOLIECCOB.

Tema 7 | Boibop BIT ansl Muccuss u kpurtnueckue axtopel yenexa B PBIl.  Onpenenenue [1K-13
PEeHHIKHHUPHHTA W KmoueBbix OusHec-npoueccos W Bwbop BIl ans PBIL [Nlonumanue
MOHHMAHHE npouecca.  Mamepenue Tekywero npouecca. PaspaGorka BuaeHus
BbIOP@HHOTO MpoLEcca | HOBOTO MpOLIECCa.

Tema 8 | Texuonorus MeTo/bl W TEXHONOrMH MOJENHPOBAHUS B aHANM3e M onucaHuu Ou3Hec- [K-13
CTPYKTYPHOro aHanu3a npoueccoB. SADT-TexHONOrHA - TEXHONOrHS CTPYKTYPHOrO aHaau3a H
OH3HEC-NPOLIECCOB, npoexTHpoBanus. [loHstie cTpykTypHoro avanuza. Llenu w 3anaum

CTPYKTYPHOrO aHanu3a, bBa3oBbie NOHATHS M OCHOBBI CTPYKTYPHOTO
aHanuia. Buapl cTparerMueckux Mojeneit B CTPYKTYPHOM aHaju3e.
JluarpamMmbl CTPYKTYPHOTO aHalH3a.




Nen/n | HanmeHoBaHne Tem Copepxanne Tem Kot .
KOMMeTeHUHil
Tema 9 HHCTpYMEHTBI AHaIM3 MCTOAOM MATH BOMPOCOB. AHanu3 100aBACHHOH CTOMMOCTH. [TK-13
PeMHIKUHUPUHTA Meron yerpanenus Gropokpatu., MeToa aHaanza AIMTeNLHOCTH LUMKIA.
OH3HEC-NpOLIECCOB MS Project dj BpemenHom avanuze. MHQopMalMoHHbIE TEXHONOTHH B
PBI1. TPH3 B PBII. Lean-production. Kaiiazen. 5-c.
Tema 10 | Poas 3uauenue HH(OPMALMOHHBIX TEXHOJOMHi (MT) ans MK-13
HH(OPMALHOHHBIX NEPEnpoeKTHpoBanna  npoteccos no M. Xammepy #u k. Hamnw.
TEXHONOrHii B [pumepnt yenemnoro Bueapenus MT. Hoseie T, uamensiouwe npasuna
PEHHKHHHPHHTE paGorul komnanuii. Pons UT B co3naHnu yCTONYHBOrO KOHKYPEHTHOIO
npeumyiuecrsa. Llean UT.
Tema 11 Hmuraunonnoe Onpeaenedne UMHTALMOHHOIO MOICIHPOBAHUA U MMHTAILHOHHON MOJENH. [TK-13
MOJETHPOBAHHE PopMabHOE NPEICTABICHHE UMUTALMOHHON Moaeau. MYHKUHOHAIbHBIE
OusHec- npoueccon soamoscHocTH Re Think. Onpenenenue 6azoseix komnonentos Re Think.
Huerpymentsl, [IpuMep peMHAXHHUPWUHIA TIPEANPHATHS HA  OCHOBE
MMHTALIMOHHOH MOJENH
Tema 12 | Cpencrea [1C ARIS JokymeHTHpoBaHue U pernamentauus GusHec-npoueccos B ARIS. [K -8
B PBIl CTpyKTYpHOE M NOTOKOBOE MOAENHPOBaHHe. ONTHMH3ALHA IPOLECCOB. MK-13
Tema 13 Opranuzauus [Mnanupopaune  BHeapewus wHosoro BIl.  OprauusaunoHHoe u [TK-8
peanu3alnu MeTOaMYeckoe — obecmedeHHe  BHeApeHMs  HoBoi  Bepeun  BIL
M3MEHEHHIT [lpeononesne conpoTHBIEHNA M3MEHEHUAM.
Tema 14 | Perrxuuupuur v ero | OcoGeHHOCTH — NPOEKTMPOBAHUS  GM3Hec-mpoleccoB.  XapakTepHbie MK-17
BO3/1CHCTBHE HA CBOMCTBA  MpMCYLIME  NEPEnpOeKTHPOBAHHLIM  BGU3HEC-NpoLeccaMm.
KOMITAHHIO KomnonenTtsl  GusHec-cucTembl:  Gu3dec-npoueccel,  pafoTel W
CTPYKTYPBI, CHCTEMBI YTIPABICHHSA W OLCHOK, YOSHKICHHOCTH U LEHHOCTH,
[locneacTeus peHHMRHHUPHHIa GH3HEC-NPOLIECCOB.
Tema 15 | [lpumepst PBIT u [Tpumepbl ycnewHoro peHHsHHUpHHra. PakTopsl ycnexa: MOTHBaLlWA, MK-13
OpraHH3aLuu PYKOBOJICTBO, COTPYJHHKH, TNOHATHOCTB, OHOKET, (JOKYCHPOBAHME,
YCMEIIHOro YETKO OMpeleieHHbIE PO M 00A3aHHOCTH, OCA3aeMbIe pe3y/bTaThl,
BHEIPEHHA NPOEKTOB | TEXHOJIOTHYECKas NOUIEPHKKA, KOHCYNBTALMU CMELMATHCTOB,
PBI1 FOTOBHOCTL K pucky. [lpumepel HeyaayHoro pevixuHUpHHra, AHanus
THIMHYHBIX OWIHOOK MPH NPOBEACHHH PEUHKHHUPHHTA.

6.4. Onucanue nokasare/ieil H KpUTEPHEB OLIEHHBAHUSI KOMIIETEeHLUHIT HA Pa3JIHYHbIX
yranax ux ¢popmMHpoBaHHs, ONHCAHHE IIKAJ OLEeHHBAHUS

Tabnuua 7
IToxa3aTen 1 KPUTEPHH OLEHUBAHUA KOMIIETEHUHI 110 3TANIAM HX (POPMHPOBAHHSA

6 cemecTp

Waiticaonatiienan [Koawi Icmjne- Koasi 3YB IMokasaTenn Kpurtepun Oticaica
TeHUMI OUeHHBAHHS OlleHHBAHHS
[Monsture u GyHkuHn TK-17 V1 (IIK-17) | Bompochl | Teopernueckoe — comep:kaHue |«3auTeHO»
PeMHKMHHPHHTA OH3HeCH Bl (TTK-17) | Has3auere | Kypca OCBOCHO MONHOCTBIO,
NMpoLeccoBs 1 _3 HCOﬁXOﬂHMBIC NpaKTHYCCKHE
OCHOBHBIE MOHATHSA [K-13 31 (MK-13) | Bonpocs! HaBLIKH paboTLl C OCBOCHHBIM
npotieceHoro MK |31 (UK-AT) | asenere | MEPUSNON cbompponans;
i BI(IK-17) | 46 | oot )
OprauH3aLmn porpamMmoii obyueHus
)"-ICﬁHbIC 3a1aHHA BBIMOIHCHBI
Peutskunupur Gusneca - [IK-17 31 (I1K-17) | Bonpocsl
HOBOE Hanpas/IeHHe| V1 (IMK-17) Ha 3a4yeTe Teoperuueckoe coaepmaHue «Heszauteno»
TECOPHH MCHEIKMEHTA Bl (nl{_ 1 '}') 7.] 0 Kypeca HE OCBOCHO,
Yenopus  yenmewnoro  JIK-13 32 (TIK-13) | Bonpocsl zzgg’:{‘;ﬂm“e aggf:mec'{ﬁ:
PEHIDRHIHHpHHTA " YI(IIK-13) | na sauere chopmu cmamflJ BLINOJHEHHbIE
(axrops pHCKa. BI(MK-13) | 11-13 | ey samn
Cucrema yrpaBieHns| YYEOHBIE 3allaHHA  COLEPIKAT
B rpyGeie  ownbikn  ubo  He
Y4acTHUKM NPOEKTA M0 K-8 31 (T1K-8) Bonpoc .
PCHHAHMHHPHTY H MX VI (TTK-8) | Ha3auere
PO Bl (I1K-8) 14
OcHoBHsIe sranel  [IK-13 31 (TIK-13) | Bonpocsl
PEHHKHHUPHHIA GH3HECH [TK-8 31 (IIK-8) | Ha 3auere
[POLECCeon V1 (I1K-8) 15-16
BI1 (I1K-8)




IKo/tb1 KOMe- IToxasatenu Kpurtepun
HaunmenoBanue tem — Koasi 3YB T ——— P Ouenka
BriGop BIl ansg - TIK-13 31 (TIK-13) | Bomnpocsi
PEHHKHHHPHHIA u 32 (IK-13) | Ha 3a4ere
MOHUMaHKUE BBIOPAHHOTO V1 (TK-13) 17-20
rmpolecca
7 cemecTp
TexHonorus [K-13 31 (IK-13) | Bonpocsl | Ouenka «oTIUUHOY» [OTIHYHO
CTPYKTYPHOIO  aHANM3g 32 (TIK-13) | Ha 3k3ameHe | BHICTABACTCA CTYIEHTY, ecau
Gu3Hec-npoLeccos. V1 (TIK-13) 1-3 o ray0OKO W NPOYHO YCBOWI
B1 (TTK-13) NporpaMMHbIA marepuar,
MCHEPIBIBAIOLLLE,
MOC/ICA0BATENBHO,  YETKO M
HMucrpymentsl [K-13 31 (MK-13) Bonpocei JNOrHYECKH CTPOHHO wu3naraer
PEMIKIHDNHES 32 (IK-13) | Ha sK3aMeHe | ero pa 3IK3IAMEHE, YMEET TECHO
Gusnec-npoueccos V1 (TK-13) 4-7 YBA3LIBATE TEOpHIO c
Bl (ITK-13) NPAKTHKOM, cB0O0IHO
CTIpABIsieTes € 3aj]a4amu,
Poib MK-13 31 (IIK-13) | Bonpocm | BOTPOCAMH U ADYTHME BRIAMU
HH(lJ(}pMuuHOHHbIX 32 (HK'13) Ha YK3aMeHe anMGI-IeIIHﬂ 3HAHHH, MpHYEM
TEXHONOTHE B V1 (MK-13) 8-12 HE 3aTpylHsiercs ¢ 'muemiw
PEHHKMHHPHHTE B1 (IK-13) NPy BHAOH3MEHEHHM 3a1aHHIA,
NpaBHILHO 000CHOBLIBAET
MPUHATOE PELIeHHE.
Hmuraunonnoe IMK-13 32 (ITK-13) Bonpoc Ouenka «XOpOLO»
MOJENHPOBAHNE V1 ([TK-13) | Ha 9K3aMeHe | BLICTABAAETCS CTYACHTY, ecan [XOPOLIO
GusHec- mpoueccos Bl (TK-13) 13-15 OH TBEPAO 3HAET MaTepHan,
rPAMOTHO M TI0  CYLIECTBY
u3naraeT ero, He JOMyckas
Cpencrea [1C ARIS 8 IK -8 31 (INK-8) | Bompocsi CYILECTBEHHbIX  HETOMHOCTEH
PBI1 V1 (MIK-8) [Ha 3k3amene | .'orgere - gonpoc,
B1 (TIK-8) 16-17 NPaBHALHO NpUMeHsieT
[K-13 32 (TIK-13) TEOpETHYECKHE MoN0AKEHMs
Oprauuzaiins K-8 31 (IK-8) | Bompochl | Mpu peuieHHH MPAaKTHYECKHX
peaJ]H3auHH v] (]-[K_S) Ha 3K3aMeHe BOHDGCQB H 3a7a4, BJaaneer
u3MeHeHuit B1 (ITK-8) 18-19 HEOOXOJAMMBIMKW  HABBIKAMH N
MPHEMaMH HX BLINOJIHEHHA.
PeUIKHHUPHHE H ero MK-17 31 (IIK-17) | Bompocsl | Ouenka «yJ0BICTBOPHTENLHO» [V 1OBAETBOPHTEN
BO3/JCHCTBHE HA V1 (]_[K-I?) Ha 3K3aMEHe | BLICTABIACTCA CTYACHTY, €CIH [Lyo
KOMIaHHIO B1 (IIK-17) 20-22 OH MMEET 3HAHHSA  TOILKO
OCHOBHOTO MaTepuand, HO He
[Mpumepst PBIT 1 IK-13 31 (TIK-13) Bonpoc yCBo,Hﬂ_ e AT
OpraHu3aluK B1 (I1K-13) | Ha 3K3ameHe oot S
HEeOOCTATOUHO NMpaBpuiiLHBIC
YCIEUIHOTO BHEAPEHHU 23 _
npoexTos PBIT q:opmynﬂp(jaxu, HapyLIeHNs
JIOrMYECKOi
M0CE10BATEILHOCTH B
H3/10KEHNH MpOrpaMMHOTO
marepuana, MCTILITHIBACT
3aTPYAHEHMSA MPH BBIMOIHEHUN
npaxktTuueckux pador. Hey10B1€TBOPUT
Ouenka
eLHO
«HEYI0BIETBOPUTEILHOY
BBICTABIISETCH CTYIICHTY,
KOTOPBIA HE 3Haer
3HAYMTENLHOM 4acTH
NpOrpaMMHOro Martepuana,
Aonyckaer CYIIECTBEHHBIE
0wnOKK,  HEyBepeHHO, ¢
OONbWMMKH  3aTPYAHEHUAMH
BBITIOIHACT npaKkTHYECKHE
paGotel. Kak npasuio, oueHka
«HEY0BIETBOPHTENLHON
CTABUTCA CTYICHTAM, KOTOpHIE
HE MOTYT MPOLOIKUTH
o0yuenue be3

NOMNOJHUTENBHBIX 3aHATHH MO
COOTEBETCTBYIOLIEH
JHCUHNIHHE.




6.5. TunoBble KOHTPOJILHBIE 32JaHHSI WM HHbIE MATEPHAIbI, HEOGX0XUMBIE IS OLEHKH
3HAHHH, yMEHUH, HABBLIKOB M (H/IH) ONbITA AeSATEAbHOCTH, XapaKTePH3YWUIHUX YTANb]
(opMupoBanus KoMneTeHUMii B pouecce 0CBOEHHS 06Pa30BATE LHOI nporpaMmali

Tembl pedepaToB no aucunnianne «PenHKHHHPHHT Ou3Hec-npoueccoB»

1. OcoGeHHOCTH perHKHHAPHHTa GH3HEC-TIPOLIECCOB MPOMBIILICHHOTO [PEUIPUATHS.

2. OcobeHHOCTH PeHHKHHUPHHIA OU3HEC-IIPOLIECCOB OPraHU3AIMH GAHKOBCKO cepsl
(TOproBiy, yCIIyr, CTPaxoBO# NesTebHOCTH)

3. VYcosepureHcTBOBaHME OM3HECA TyTeM HHKHHUPUHTA 1 PEHHKMHUPHHTA

4. OGocHOBaHME [PUMEHEHMS! COBPEMEHHBIX WHQPOPMALMOHHBIX TEXHONOMMH B
PEHHKUHUPUHTE

5. PeumkuHUpMHr OHM3HEC [MpPONECCOB KAk 5Tal  MOCTPOCHHS KOPIIOpaTUBHOM
UH(OPMAITHOHHOMH CHCTEMBI

6. Hccnenosanue u paspaborka GU3HEC-CTPYKTYpPBI TPAINIIHOHHON 1 HOBOM KOMIIAHHH.

7. OCOGEHHOCTH TPOEKTUPOBAHHS OU3HEC-TIPOLECCOB  OpPraHU3aLHil 3JIEKTPOHHOI O
6usHeca

8. HccnenoBanne crneuuduku paboTBl yYaCTHHKOB IIPOEKTA MO PEMHKMHHPUHTY
OH3HeC-IPOLECCOB.

9. Monemposanue Ou3Heca B IIpolecce PEHHXUHUPUHTA GH3HEC- IPOLECCOB.

10. [Ipumenenne BHEIIHEH U BHYTPEHHeH 00BEKTHOM MOJeNel Ul COBEpIIEHCTBOBAHHS
fusneca

11. ®opmupoBanre  HHGOPMALMOHHON  CHCTEMBI  TNPEANPUATHA  [UIS  Lejei
PEHHXKMHUPHHIa OU3HEC-TIPOLIECCOB.

12. Uccnenosanue npouecca BHEAPEHUS [EPEIPOEKTUPOBAHHBIX GU3HEC-TPOLIECCOB.

13. [IpoueccHas Mozesnb NPEANpPUSTHS KAk KpUTEpHit aZIcKBaTHOCTH CHCTEM
yIIpaBJIeHHUSL.

14. Ilpumenenne (yHKLUMOHATBHO-CTOMMOCTHOTO aHAIHM3a JUIS OLEHKH JeSTeIbHOCTU
NPEIIPUSTUS.

15. Opranus3auMonHoe NPOEKTHPOBAHHE KaK COCTABHAs 4YacTh pEHMHKMHUPHUHTA
OpraHH3allHu.

16. IlonsaTre npoueccHOro Moaxona u OU3HEC-IPOIEcca B yIIPABICHHH

17. ARIS  Express -—mporpaMma i MOJEIHPOBAaHHMS  OW3HEC-TPOIECCOB M
OPICTPYKTYPBI

3apanue 201 KOHTPOJILHOI paboThl N0 AHCHHILTHHE «PeHHKHHHPHHT GH3HEC-TPOLECCOBY

Konrponbhas pabora «Paspaborka mpoekTa peMH)KMHMPHHIAa OH3HEC-TIPOLECCOB
KOHKPETHOI'O NPEIIPUATHSAY BHITOIHIETCS M0 IIAHY:
1. OBmas xapakTepHCTHKA OpraHu3alHu
2. Muccus u xputndeckue pakrope! ycrnexa (KOV)
3. Unentudukanus KIo4eBbIX OH3HEC-IPOLECCOB
4. BzanmocBs3b Mexly Ou3Hec-IpoLieccaMy MPEANPUATHS U KPHTHYECKMMH (aKTOpaMH ycrexa
(KDY)
5. Beibop Gu3Hec-npouecca st peHHKUHUPHHTA
6. JleranbHas onenka Gu3Hec-npoLecca, BBIOPAHHOTO /1Sl pEHHKMHHUPHHTA:
6.1 Onpenenenue rpaHul QyHKIHOHUPOBaHKS GU3HEC-TIpOIIECCa
6.2 VI3smepenue BhINONHEHUS OH3HEC-TIpoLIecca
6.3 CunbHele u cnabble CTOPOHEI OH3HEC-TIpOLIEcCa
7. Onucanue cylecTRyomero Gu3Hec-mnpoecca
8. AnropuTmuyeckas cxema QyHKIIMOHHPOBAHHS CyLIeCTByOEero BIT
9. UHCTpYMEHTBI pEMHKUHUPUHTA OH3HEC-TIPOLIECCOB
9.1 AHanu3 METOIOM IATH BOIIPOCOB
9.2 Meron ananusa 100aBJIeHHOM CTOUMOCTH



9.3 Meron aHanM3a JTUTENBHOCTH LIUKIIA

10. IIpoBenenne pennxkuHupunra GuzHec-npoecca
10.1 Crpykrypusiit anamu3 BI1 nocie npoBeneHus peuHKUHUPUHTE
10.2 MeTon ananu3a UIMTENBHOCTH [UKIA

Bomnpocei k 3a4ety mo ancunmninne «PeHHKHHUPUAT GH3HEC-TIPOLECCOB)
Hcropus BO3SHHKHOBEHHS PEMHKUHUPUHTA OH3HEC-TIPOLIECCOB

Llens u 3anaun peMH)XUHUPHHTA GU3HEC-TIPOLIECCOB

IlonsaTre M CYIIHOCTE peHHIKUHHPHHTA GH3HEC-TTPOLIECCOB

OcHOBHBIE MOHATHS MPOLIECCHOTO YIIPABIEHUS

MeTobl U IpHEMbl PEHHKUHUPUHTA GH3HEC-TIPOLECCOB

[IpenmyiecTBa MpoLECCHOrO MOAX0/1a K YIIPABJIEHHIO HaJl ()YHKLIIHOHATEHBIM
[Ipo6ieMbl, BO3HUKAIOLINE MPHU NPOBEJCHUH PEHHKHHUPHHTA GH3HEC-TIPOLIECCOB
CaroiicTBa peHHKUHUPUHTA OH3HEC-TIPOLIECCOB

. Knaccuduxanus 6usHec-niporueccos

10. Dopmanu3zanus Gu3HEC-MTPOIIECCOB

11. Anamu3 cOBpeMEHHBIX TEHACHINH PEHMHKMHUPUHTa OU3HEC-TIPOLIECCOB

12. Curyauuu Kor/jia NpuMEHSeTCs] pEHH)KUHUPUHT OU3HEC-TIPOLIECCOB

13. IloHsiTHEe apXUTEKTYPBI COBPEMEHHOTO MIPEIIIPUATHS

14. Posm yyacTHMKOB Ipoliecca peHHXUHHPHHIA

15. Dtanel ocymecTBIEHUs PEMH)KHHUPUHTAa OU3HEC-TPOLIECCOB

16. Pecypchl B peMHKUHUPUHTE OU3HEC-ITPOLIECCOB

17. Ilpouecc ocymectsienus PBI1

18. MogenupoBanue OH3HEC-IIPOLECCOB

19. Llemm u 3ana4u MoaenupoBaHus GU3HEC-TIPOLECCOB

20. Kputuyeckue GaKTopsl ycrexa MpoeKTa peopraHu3aiuy Ou3Hec-IpoleccoB

L ONAL AW~

Bonpoce! K 3x3ameny mo aucuuniande «PeMHKHHUPHHT GU3HEC-NPOLECCOB)
[IpHHLHUIIEI CTPYKTYPHOTO U 00BEKTHO-OPUEHTHPOBAHHOTO aHAIN3a
Konnenryansuas Moznens 00beKTHOTO 1101X01a

KonuenryanbsHas MOAeIb CTPYKTYPHOT'O MOAX01a

DFD-texHonorus

SADT-texnonorus

CxemaTHuyeckoe npejcTaBieHue GU3HEC-TTPOLECCOB

Otansl paboT Mo MOJIENTUPOBAHUIO OU3HEC-TIPOLIECCOB KKAK €CTHY

Otamnbl paboT 110 MOJETHPOBAHUIO GU3HEC-TIPOLIECCOB «KAK TOMKHO GBITHY
[I9Th 3TanoB THIIOBOrO MPOEKTA PeOpPraHn3aluy OU3HEC-TIPOIIECCOB
[TocTpoenne Mozeny npepUsITHS Ha OCHOBE MPOIIECCHOIO MOAX01a

. Ormuune Hotauuu IDEF3 ot Hotaumu DFD

. Horauus IDEFO u ee npennasuauenue

Busnec-npoueccs 1 HHPOPMAIMOHHBIE TEXHOJIOIHH
DyHKIHOHATBHO-CTOMMOCTHOM aHaIM3 OH3Hec-Tpolecca

[Ipumep perHXHMHUPUHTA NPEAIPUSITUS HA OCHOBE MU TALIMOHHON MOJIENTH
Otmuune Hotauuu IDEF3 ot Hotatmu ARIS eEPC

Paspabotka U T-cTpateruu npeanpusTus

Metoauka cbopa uH(GOpMaLUK B OAPA3AEICHHUAX

MeTtonb! npeooIeHus CONPOTHBICHUS H3MEHEHUAM

Ouenka BO3MOKHBIX BADHAHTOB BBITIOJIHEHUs GU3HEC-TTpoLiecca

. Onenka kauecTBa Gu3Hec-npolecca

. Metopl ananu3a OGU3HEC-ITPOLIECCOB

. IIpumepsr yenemHoro penrkuaupunra (IBM Credit, Ford Motor, Kodak)

DD B PO DD = = e e e e = O B0~ 0N L B LD RO
BREBE CoE HE B ae o606 Ay budk (o



6.6. MeTroanyeckue MaTepHa/ibl, ONpele/sIOIHe PoLeayPbl OUeHUBAHHA 3HAHUI,
YMEeHHi, HABbIKOB U (WJIH) ONbITA AeATEJIbLHOCTH, XapAKTEPH3YOIIHX ITANbI
dhopMHupoOBaHU KOMITETEeHLHIT
3aueT NPOBOJUT NPENOAABATEb 10 BCEM TeMaM JUCLHUILIHHBL. 3HAHUS, YMEHHS, HABBIKH
CTYJACHTa NpPH NPOBEACHHUH 3a4€Ta OLCHUBAIOTCA «3a4TE€HO», «HE 3a4yreHo». OCHOBOM s
OIIpENeNIEHNs OLEHKHU CITY’KAT YPOBEHb YCBOEHHs CTYIEHTaMU MaTepuasa, MpeyCMOTPEHHOro
JaHHOM paboueH MpOrpaMMoi.

OueHuBaHHe CTY/1EHTA HA ONpPOCe 10 AHCUHILIHNHE «PenHKHHUPHHT GH3HEC-IIPOLECCOB)

Ouenka TpeGoBaHus K 3HAHHAM

OueHKa «3a4T€HO»  BbLICTABIAETCA  CTYAEHTY, KOTOPBIi YCBOMI  MPEAYCMOTPEHHBIH
MporpamMMHBIi  Martepuall;  NpaBWIbHO, €  TNPHUBEAEHMEM  NPUMEPOB,  MOKasal

SBaRTEH CHCTEMATH3HPOBAHHbIE 3HAHHA 110 TEME NHCLHIUIHHbI, CNOCOOEH CBA3aTh TEOPHIO C NMPAKTHKOH,
TEMY BONpOCa C APYTHMH TEMAMHM JaHHOTO Kypca, ApYruX U3ydyaeMblX NpeMeToB.
OueHka «He 3auTeHO» BLICTABIAETCH B CCAYIOLIMX CAYYanX:
1. CTyneHT He crpaBuica ¢ 3alaHWEM, HE MOMKET OTBETHTb Ha BOMPOCHI, MNPELIOMKEHHbIE
npenoaasaTenemM, He oOnagaeT UENOCTHbIM MpeAcTaBieHHeM o0 HW3ydyaeMoH TeMe H ee
«He 3auteHo»

B3aHMOCB3X.
2. OTBET Ha BOMPOC MOJHOCTBK OTCYTCTBYET.
3. OTka3 ot oTBETA.

Ox3aMeH npuHuMaeT Jekrop. OneHka 3HaHME CTyJeHTa Ha OJK3aMEHEe HOCHT
KOMIIJIEKCHBIH XapaKTep U ONpeleNnsaeTcs ero:
- OTBETOM Ha 9K3aMEHE;
- PENTHHIOBEIMH OayiaMi, HaOMPaeMBIMU CTYJCHTOM [0 UTOraM BBINOJIHEHHS
KOHTPOJBLHON paboTHL.
3HaHHS, YMEHHS, HABBIKH CTYJCHTa IIpH IPOBEJICHUM D3K3aMeHa [0 AUCLHIIIMHE
OLICHUBAIOTCS o cucTeMe: «OTJIHYHOY, «XOPOILOY, «YZIOBJIETBOPUTENBHOY,
«HEYIOBIeTBOPUTENbHOY». OCHOBOW ISl ONpENENEHMs] OLEHKH CIYIKHT YPOBEHb YCBOECHHS
CTyAEHTaMH MaTepHala, PelyCMOTPEHHOr0 JaHHOH pabouei nporpaMMoH.

6.7. MeToanyecKHe yKa3aHus A5 00y4ar0IIHXCs 10 0CBOCHHIO THCIHIIIHHBI

OGyuyenue 10 aucuumiIHe «PeMHXKHHMPHUHT OH3HEC-NIPOLIECCOBY»  IpeAnojaraer
W3yyeHHe Kypca Ha ayJUTOPHBIX 3aHATHAX (JEKIMH M IPAKTHYECKHE 3aHATHA) H
CaMOCTOATEIBHOM p360TBI CTYOCHTOB. Hpafc‘mqecxue 3aHATHA OHUCLHITIIHHDBI ((P@HH}I{HHI/IPHHF
Ou3Hec-npoLeccoBy MPeANoIaralT HX MPOBEAEHHE B pa3IuyHbIX (opMax ¢ LENbIO BIIBICHUS
MOJIYYEHHBIX 3HAHHH, YMEHUH, HAaBBIKOB U KOMIIETEHIUH.

C uenpio obecrieyeHHs YCNEMHOTO OOY4YEHHS CTYAEHT JO/KEH IOTOBHUTBHCS K JIEKLHH,
MIOCKOJIbKY OHa sIBJIsIeTCsl BaykHei el hopMoii opranu3auy yueOHOro npouecca, mocKoJIbKY:
3HAKOMHT C HOBBIM Y4€OHBIM MaTepHaioM;
pa3bscHseT y4eOHble dIEMEHTBI, TPYAHbIE A IOHUMAaHMUS;

CHCTEMaTH3UpyeT y4eOHBII MaTepual;

- OpUEHTHpYeT B yyeOHOM mpoliecce.

IHoozomogka x nexyuy 3aKI0YaeTcs B CIEAYIOLIEM:

- BHUMATEJBHO POYUTANTE MaTepyuan NpeablaAyLICH TCKIHH;

- y3HaiiTe TeMy MpencTosmiel JeKuuu (10 TeMaTHYEeCKOMY IUIaHy, Mo HHpOpMaluu
JIeKTOpa);

- 03HAKOMBTECH C Y4eOHBIM MATEPHAIOM 10 y4eOHUKY U y4eOHBIM NOCOOHIM;

- TOCTapaiTech YSCHHTb MECTO H3y4aeMOH TeMbl B CBOGH mpodeccroHanbHON
HOATrOTOBKE;

= 3allUIIATE BO3MOKHBIE BOIIPOCHI, KOTOPLIC BEI 3aJaUTEC JICKTOPY Ha JICKI[HH.

Ilo020mogKka Kk NpaKmMu4eCKuM 3aHAMUAM.




- BHHMATEJIBHO TPOUYHTAHTe Marepuan JeKUHd, OTHOCAUIMXCS K  [AaHHOMY
MPAKTUYECKOMY 3aHSTHIO, O3HAKOMBTECH C Y4eOHBIM MaTepHajoM IO Y4eOHUKY M YUeOHBIM
nocoOusM;

- BBIIHUIMTE OCHOBHBIE TEPMUHEI,

- OTBETHbTE HAa KOHTPOJbHBIE BOMPOCHI IO 3AHITHSIM, FOTOBBTECH JaTh Pa3BEPHYTHIH
OTBET Ha KaX/Ibli U3 BOIIPOCOB;

- ysACHHTE, Kakue ydeOHBle S/IeMEHTBbl OCTAIUCh Ul BACc HESCHBIMU M IOCTapaiitech
MOJYYUTE HA HUX OTBET 3apaHee (10 CEeMHHAPCKOIo 3aHATHS) BO BpeMs TeKYIIUX KOHCYIbTaluH
[pernojaBareis;

- TOTOBHTHCS MOKHO HMHAMBUIAYAllbHO, MapaMM MJIM B COCTABE MAaioil IpyIIILL,
nocneaHue ABIA0TCA 3QPeKTUBHEIMU (hopMaMul pabOThI.

Hood2omosxa koumponshoii pabomet.

- KourtponbHas pabGota pgomxHa ObIThb odoOpMIeHa B COOTBETCTBHM € HACTOSIIIAMH
npaBmwiaMu. Paborta, BbmmonHeHHas ©Oe3 coOirofieHMs OSTHX IIpaBHJ, HE 3aCUUTHIBAETCS U
BO3BpaLIAeTCs CTYACHTY JUls epepaboTku

- Koutponpnyo paboTy cieayer BBINOJHATL Ha CTAHAApTHBIX auctax (opmara A4 B
ne4aTHoO# (Gopme, IIPU ITOM HCIONB3YeTCs OJHA CTOPOHA JHCTa (MO CTPAHMIBL cIeBa — 25 MM,
crnpasa — 10 MM, cHu3y — 20 MM, cBepXy - 20 MM, BCe CTPaHHULIBI HYMEPYIOTCS,, HAUMHas ¢ TPEThen
(mepBast — TUTYJIBHBIH JIUCT, BTOpAst — COJCPIKaHKe)).

- Ha THUTYZIBHOM JHCTE AOJDKHBI OBITH yKa3aHel (paMuiMsl, UM M OTYECTBO CTYJIEHTa,
HOMED TPYINEBI, Ha3BaHHe JUCLUILIMHEI, HOMEp KOHTPOIBHOH paboTel, HOMEp BapuaHTa, Gpamumus,
UMsl, OTYECTBO, JIODKHOCTE IIperojaBaresis, Ha3BaHUE HHCTUTYTA U Ka(eaphl

- B mpomuecce BBINOIHEHUS KOHTPOIBHONW pabOThI CTYJIEHT MOXKET MONY4YHTh Ha Kadeape
YCTHYIO HJIM TUCEMEHHYIO KOHCYJIBTaIHIO.

- B xonue paborer TpeOyercss NPHUBECTH CHUCOK HCIOJNB3YEMBIX JIHTEPATYPHBIX
HCTOYHHKOB, IOCTABUTE JIATy €€ BLITOJIHEHHUS M PACIUCATELCH.

Hoozomosxa x 3auemy. Tekyuuii KOHTPOIb JOKHBI CONMPOBOKAATE peIEKCHs y4acTUs
B MHTEPAKTHBHBIX 3aHATHAX M OTBEThl Ha KIIOYEBLIE BOIPOCHI M0 H3YyYEHHOMY MarepHaiy.
[IpoMexKyTOUHBIH KOHTPOJb IO Kypcy B 6 CeMecTpe OCYHIECTBIseTcs B (opMme OTBeTa Ha
BOMpOCH! 3aueTa. B camom Hauase y4eOHOro Kypca He0OX0AMMO MO3HAKOMHTHCS CO CleyIOLIe
y4eOHO-MEeTOAMYECKONH NOKYMEHTALUEH:

- MporpamMMoOl JUCLMUITHHEL,

- [epeyHeM 3HAHUN U yMEHHMH, KOTOPBIMHU CTYJEHT JIO0JIKEH BIIAJIETh;

- TEMAaTHYCCKHMH ILIaHaMH 3aHATHH]

- KOHTPOJBHBIMHM MEPONPHUSTHAMU;

- yueOHHKOM, Y4eOHBIMH IOCOOMAMH 1O IUCLUUIUIMHE, & TaKXe 3JICKTPOHHBIMHA
pecypcamu;

- Tepe4HEM BOIPOCOB K 3aYETy.

Iloozomoska x_sx3ameny. Tekyuuil KOHTPOJIb IOJDKHBI COMpPOBOXKIAATH pe(IeKcHs
y4acTHs B HHTEPAKTHBHBIX 3aHATUSAX M OTBETHl HA KIIOYEBBIE BOMPOCHL IO HM3Yy4YEHHOMY
marepuany. VITOroBelif KOHTpONb 1O Kypcy oOcyluecTBisercs B (opme OTBeTa
Ha 9K3aMeHallMOHHBIE BOIPOCH! B 7 cemectpe. B camom Hauane yueOHOro Kypca HeOOXOAMMO
MTO3HAKOMMTLCS CO CIeAyIouIeil yueOHO-MEeTOMUECKOH JOKYMEHTalHEeN:

- [pOrpaMMOH AMCLMIIIHHEL,

- TMepevyHeM 3HaHUN U YMEHUH, KOTOPLIMHU CTYIEHT JIOJKEH BIIA/ICTh;

- TeMaTHUYeCKHMH I[JIaHaMH 3aHATHIA,

- KOHTPOJBLHBIMU MEPOIIPHATHAMH,

- y4eOHUKOM, Y4eOHBIMH MOCOOUSIMH 110 IUCIUIIIMHE, & TAKIKE 3JIEKTPOHHBIMH
pecypcamu;

- IepedyHeM dK3aMEHAaLMOHHBIX BOIIPOCOB.

TTocne 9TOro MOMKHO chOPMUPOBATECSA YETKOE NpeAcTaBiIeHHE 00 00BEME H XapaKkTepe
3HaHMH M yMeHMi, KOTOpeIMH Hamo OyzeT oBnajaeTs mo aucuumiMHe. CucTeMaTH4ecKoe




BBINIO/THEHHE yIeOHON paboThl HA 3aHATUSX MO3BOJIUT YCIIEIIHO OCBOMT JUCLHMIIIMHY U CO3/1aTh
Xopouryro 0asy ajist caauy sK3aMena.

7. YYHEBHO-METOJUYECKOE U UH®OPMAIIMOHHOE OBECIEYEHUE
AUCIHHUIIIMHBI (MOYJISI)

4) OCHOBHAsI JIUTEPATYpa:

1. T'epacumos b. H. VYnpaBnenne 5KOHOMHYECKHMH CHCTEMaMHU: Monorpapus /
['epacumos B.H., 'epacumos K.B. - M.: Byzosckuii yueonuk, HUI] MHOPA-M, 2016. - 225 ¢.. -
ISBN 978-5-9558-0477-4 Pesxxum nocryna: http://znanium.com/bookread2.php?book=527677

2. Emudepos B. I'. busnec-npoueccs: Perniamentauus u ynpasienue: Yue6unk / B.L.
Emudepos, B.B. Penun. - M.: HUL] UHOPA-M, 2015. - 319 ¢.: 60x90 1/16. - (YueOuukn ans
nporpammbel  MBA).  (mepemer) ISBN  978-5-16-001825-6  Pexum JocTyma:
http://znanium.com/bookread2.php?book=489829

3. Ilerpocsn [1.C. Opranu3alHOHHOE POEKTUPOBAHUE: PEOPraHU3alUs, PEMHKMHUPHHT,
rapmonusanus - M.:HUIL] MTHOPA-M, 2016. - 196 c.: 60x90 1/16. ISBN 978-5-16-011880-2
Pexxum nocryna: http://znanium.com/bookread2.php?book=544774

4. Pesuux C.JI. Vmpaenenue wusmenenusamu: YueGuuk / C.JI. Pesuux, M.B.
Hepuuxosekast u ap.; Iloa obw. pen. C.JI. Pesuuka - 2-¢ u3sn., nepepa6. u gom. - M.: HULL
UHOPA-M, 2014. - 382 c¢. ISBN  978-5-16-009133-4  Pexum JI0CTyMa:
http://znanium.com/bookread2.php?book=425305

5. Xammep, M. Beictpee, nyume, nemesse: [eBATh METOA0B PEMHKHHHPHHTA GU3HEC-
npoueccos / Maitkn Xammep, Jlusa Xepuman; ITep. ¢ anrn. - M.: Ansnuna [TaGnuwep, 2014. -
356 o - ISBN 978-5-9614-1807-1 Pexxum JocTymna:
http://znanium.com/bookread2.php?book=518902

0) 1OMOIHHTEIbHAS JIUTEPATYPA:

1. banxoB A.O. PenmxurupHHT GU3HEC-TIPOLECCOB [DNEKTPOHHBIN pecypc]: yueGHOe
TNIOCOOHE /Ul CTY/ICHTOB BY30B, 00y4YalOIMXCs 10 CHEUHATBHOCTSM SKOHOMUKH U yIIPABICHHSA/
A.O. biuHOB [1 ap.].— DnekTpoH. TekcToBble nanubie.— M.: KOHUTU-IIAHA, 2015.— 343
c.— Pexum nocryna: http://www.iprbookshop.ru/52639

2. KacranoBa A.A. PeuHXHHUPHHT OH3HEC-TIPOLECCOB [DNEeKTPOHHBIN pecype):
METOAMYECKHe yKasaHus K ynaboparopueiv pabotam/ KacranoBa A.A.— DIEKTPOH. TEKCTOBbIE
nanHple.— M.: Poccuifcku#i HOBBIH yHuBepcuter, 2014.— 32 c.— Pexum gocryna:
http://www.iprbookshop.ru/21308

3. Cunny B.A. MozienupoBanue U aHainu3 Ou3Hec-TIpoleccoB [DneKTpoHHbI pecype]:
yuebnoe mocobue/ Cummuy B.A., Cummy M.IT— DiekTpoH. TekcToBble JaHHbIE.— TOMCK:
Tomckuii rocyjapcTBEHHbIN YHUBEPCUTET CHCTEM YIpPABICHUS M Pamnod1eKTpoHuKH, 2011.—
212 ¢.— Pexxnm poctyna: http://www.iprbookshop.ru/13890

B) MepHOJAHYECKHE H3IAHUS

1. «IIpoGneMsl TeopuUn U MPAKTHKH YIIPABICHHUSI»
2. «Menemxment B Poccun u 3a pyGexom»

3. «Bonpocsl yrpasieHust npearnpusTHEM»

r) UarepHer-pecypcesl:

1. http://www.businessstudio.ru — caliT rpynmsl  KOMIaHui «CoBpeMeHHBIe
TEXHOJIOTHH YIPAaBJCHUSA», KOTOpble paboTaioT B 00J1aCTH MH(POPMALMOHHBIX TEXHOIOIHH MO
OHu3HEC -MOJETMPOBAHHUIO U BHEJIPEHHIO CHCTEMBI MEHE/[KMEHTA KauecTBa.

2. http://www.reengine.ru — caliT, NOCBSLIEHHBIH mnpoGaeMaM pa3paGoTKH H
pealu3aluy MPOEKTOB PEMHIKMHMPHHIA GU3HEC -IIPOLECCOB IPEATIPHSATHS.

3. http://www.prosci.com — caiit IlenTpa 00yueHHSI pEHH)XHMHMPHHMHTY OU3HEC -
MIPOLIECCOB

4. http://idefinfo.ru — caiit, moCBAIICHHBIN OnucaHWIO HauGoJee PACIPOCTPAHEHHBIX
TEXHOJIIOTHH OH3HEC — MOJEIHpOBaHHs U cucteMHoro npoektuposanus (IDEF, SADT, ARIS,




ABC, ®CA, UML, BPEL, BPMN) komnauuun AHO «Mexpernonansusiii Ilentp Kauectsay,
BBINIOJIHSAIONIEH paboThl 110 cepTHUKAIMK U CTaHAAPTU3ALIMN.

5. http://www.eup.ru — o06pa3oBaTeNbHBIN HMHTEPHET - M[OPTAl 10 3KOHOMHMKE U
YIIPaBJICHUIO MPEAIPUITHEM.,

8. MATEPHAJIbLHO-TEXHUYECKOE OBECIIEYEHUE
JUCTIUITJIMHBI (MO Y JI51)

Jlns obecnevenus o6pa3oBaTeNbHOrO MPOLECca MO JUCLHUILTMHE HHCTUTYT PAcIoaraeT
CJACIYIOIIEH MaTepuabHO-TeXHHYecKon Oa3ol, oOecneduBaromieil MpoBEJIEHHE BCEX BHIOB
JMUCHMIUTHHAPHON ¥ MEKIUCIMIIIMHAPHON MOArOTOBKH, TPEIYCMOTPEHHBIX YU€OHBIM IUIAHOM U
COOTBETCTBYIOIIHUX ACHCTBYIOLMM CAHUTAPHBIM U TPOTHBOINOMKAPHBIM MPABUIIAM U HOPMAM:

- IEKIIHOHHBIE ayIUTOPHH, 000PYAOBaHHBIE BHACOIPOECKIIMOHHBIM 0BOPYI0BAHHEM IS
OpEe3eHTAlMid, CPeACTBAMM 3BYKOBOCIPOM3BEICHHUS, OKPAaHOM M HMMEIOLIHE BBLIXOA B CETh
UnTepner;

- IOMEIICHUs JUIS [IPOBEJAEHMs IPAKTHYECKMX 3aHATHH, o0opynoBaHHBIE YyueOHOM
Mebenslo;

- OubsimoTeKa, MMeomas MecTa Ui CTYAEHTOB, OCHAIIEHHBIE KOMIIBIOTEPAMH C
J0CTynoM k 6a3aM naHHbIX U cetd MHTepHeT;

- KOMIIBIOTEPHBIE KJIACCHI C KOMIIJIEKTOM JIMIIEH3HOHHOTO MPOrpaMMHOro obecreyeHus
Microsoft Office, «KoncynsrantIlmocy.
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JIUCT HEPEYTBEPKJIAEHU S
PABOYEN NPOI'PAMMBI TN CIHUTIJIUHBI (MOIY.JIST)

Paboyas nporpamma onoOpeHa Ha yueOHBIH roa

HPOTOKOH 3acelaHus Ka(j)eﬂ,pm No oT roiaa

3apenyromui kadenpoi

Pabouas nporpamma ogo6peHna Ha yueOHBIH roj

ITpoTokon 3acenanus xadenpsr Ne oT roaa

3apenyoomuit kadexpoii

Paboyas nporpamma ogoOpeHa Ha y4eOHBIi roz

[Tpotokon 3acenanus kadenper No oT rojaa

3aBenyrommii kadeapoit




