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6 2/72 6 6 60 3auer
7 3/108 6 6 69 Dk3ameH (27)
3auer
HUroro 5/180 12 12 129 Sicaaner (27)
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1. IEJH OCBOEHUSA JUCHUIIIMHBI

OCHOBHOI LeNbI0 H3Y4eHHs JHCHHIIHHBIL «PeHHXHHUPUHI OH3HEeC-NPOLecCcoB»
gapigerca  (QopMHpOBaHME Y  CTYACGHTOB  CNENHAIBLHOCTH 38.03.02 MeHeKMEHT
(yHIaMEHTATbHBIX TEOPETHYCCKHX 3HAHHH COBPEMEHHBIX TEXHOJIOTMH 110 OpraHu3aluy padot
[0 PEHHKMHMPUHIY OW3HEC-IPOLECCOB, pa3pabOTKe MpPOEKTa pPEHHXHHUPHHTa OHu3Hec-
MPOIIECCOB, M3YYCHHE METOMOJIOrHH MOJENMPOBAHUS OM3HEC-TPOLECCOB, a TaKikKe o0OyueHune
CTYJIEHTOB MPaKTUYECKHM HaBBIKAM HCIOIb30BAHHSA COBPEMEHHBIX CASE-TexHOI0r1id.

B Xofe m3ydeHHs MMCLMIUIHHBL y CTyAEHTA JA0KHO HOPMHUPOBATHCS MPEICTABICHHE O
HCIIOIB30BAHUM TEXHOJOTHM OM3HEeC-pEHMHKHHMPHHIA B pCOpraHu3alvd JAeATEIbHOCTH
NMPEANpPUATHH Ha OCHOBE COBPEMEHHBIX HH(MOPMALMOHHBIX TEXHOJIOIHH, TEOPETHUECKHX OCHOB
MOJIETIMPOBaHHMs OU3HEC-NIPOLECCOB U OPraHM3alHOHHO-METOJHUYECKUX BOMPOCOB MPOBEICHHS
paboT Mo PEMHIKUHUPHHTY GH3HEC-TIPOLECCOB MEPCIIEKTUBHBIX HH(POPMALIMOHHBIX TEXHOTOTHAX
CO3/IaHMSL, AHAIIM3A U COMPOBOKIEHUS MpodeccHoHabHO-oprHenTHpoBanHbx NC.

OCHOBHBIMH 32a4AMH JHCHHIIIHHBI ABJISIOTCA:

e cdopMupOBaTH IMOHITHHHBIN anmapaT, COCTABISAIOLUINI OCHOBY OPraHH3alHOHHOTO
POEKTHPOBAHKS, OPHCHTHPOBAHHOTO Ha OU3HEC-TIPOLIECCHI;

e  W3yuyeHHME NPUHINIIOB HHKHHUPHHIA U PEMHKHHUPUHIA OH3HEC-IIPOLIECCOB;

e ocsoenue pabotsl ¢ coBpemeHHbIMH CASE-cpenctBamu, NpeiHasHaYe€HHBIMH IS
MOJIeJTUPOBaHUst OM3HEC-IIPOIIECCOB;

e H3yuEHHE KOJMYECTBEHHBIX M KAYeCTBEHHBIX METOMOB s YNpaBICHHs Ou3HEC-
POLECCaMHt U OLIEHKH HX 9 (PEKTHBHOCTH;

e  OBIAJEHUE HABLIKAMH B OpraHu3anuy paboT 10 PeMHKHHUPUHTY OH3HEC-TPOLIECcCoB
JUIsl KOHKPETHBIX ITPeIMETHBIX 001acTel.

2. MECTO JJUCOUILIMHBI B CTPYKTYPE OIIOII BO

Jucuumumaa B1.5.27 «PeuHKUHUPUHT OH3HEC-TIPOLECCOB) OTHOCHTCH K 0a3oBOH
mactmmummae (B.27) 6moka 1 (B1) OITOIN TI'myGokoe ycBoeHue marepuana OOeCIedHBACTCA
COYETAHHeM ayIMTOPHLIX 3aHATMH W CAMOCTOSTEILHOH pabOoThl CTYIEHTOB C JIATEPaTypoH.
OCHOBHBIM BHJIOM Y4eOHBIX 3aHATHH 10 MAHHOW [MCLMIUIMHE SBIAIOTCS JICKLUHOHHBIE H
[pAKTHYECKHE 3aHATHsA. M3ydyeHue QMCLMIUIMHBI UL CTYJEHTOB 3a04HON (OpMBI 0OyueHHS
OCYIIECTB/ISETCS B TEYCHHE OJHOTrO ceMecTpa. [10 AMCUMIUIMHE OCYIIECTBIIACTCH NPOMEKYTOUHA
aTTecTaius B popme 3auera B 6 ceMecTpe u B hopme K3amena B 7 cemectpe.

Jlaunasg aucuuruinHa GasupyeTcss Ha KOMIETEHLHMSX, MOJYYCHHBIX INpU H3YYCHHH
JHCIHIUIMEEL «YTIpaBJIeHHEe MPOCKTaMI», «YTpaBlIeHHE onepauusamMuy, «MeToabl NpHHATHH
YIIPaBIEHYECKNX PEICHAH», « Y IPaBIeHNIE YeJI0BEYECKMMH pecypcaMu». JINCIMILIMHA ABIACTCA
0a30 Ui W3yYeHHs QUCIUIIMHDL « Y IPaB/IEHHE pecypcaMy POeKTay.

3. KOMIIETEHI{MH OBYYAIOIIEI'OCSl, ©OPMUPYEMBIE B PE3YJIbTATE
OCBOEHUS JUCIUAILIMHBI (MOIYJISI)

[Tpouecc U3ydyeHHs] QUCLUIIMHB «PeHHKMHUPUHT OHU3HEC-MPOLECCOB) HANpaBICH Ha
(opMHEpOBaHHE CIIEAYIOMINX KOMIETEHITHH:

npodeccHoHAILHBIX KOMIIETEHIHIL:

[IK-8 6azoBele mnpaBuia JOKYMEHTAIBHOTO O(QOPMIEHHs PpELIEHHH B YyHIpPaBICHUH
ONeparuoHHOM  (MPOU3BOACTBEHHOM)  JEATE/NBHOCTH  OpraHM3alMd [P BHCAPCHHH
TEXHOJIOTHYECKHX, MPOAYKTOBEIX HHHOBALMIT MM OPraHU3alMOHHBIX U3MEHEHNH

[IK-13 ymeHHeM MOJENMpOBaTh OM3HEC-NPOLECCHl W  HCMOMB30BaTL  METOABI
peopraHu3aluu GU3HEC-TIPOLECCOB B IIPAKTUYECKOH NEATE/IBHOCTH OpraHu3aui



[IK-17 CHOCOBHOCTBIO OLEHMBATH OKOHOMHYECKME W COLMAJIBHBIC yCIIOBHS
OCYILIECTBJICHUS pEANPUHUMATENECKOH  ACsTEbHOCTH,  BBIABIIATE HOBBIE  PBIHOYHBIC
BO3MOKHOCTH M (JOPMUPOBATH HOBbIE OH3HEC-MO/ICIIH.

Tabmuua 1

[lianupyeMble pe3yibTaThl 00y eHHs! 0 AHCUUTLIHHE

Kon [aanupyemble pe3yibTaTbl 00y4eHus
CoaepKaHue KOMNeTeHUHH
KOMNETeHUHH Mo AMCUMILINHE
31 ([TK-8) — 6a3oBbie 1paBuiia 10KyMEHTAILHOrO othopmaeHus
0asoBble NpaBuna peLieHHH B YNpaBlcHHH ONEpaLnOHHOR (npoH3BOACTBEHHOMH)
,ﬂOKyMEHTaJ'IbHOI"O OqJOPMﬂCHHR NeATeNBHOCTH Oprafn3alliy npH BHEIPEHHH TEXHOJOTHYCCKHX,
pemeHuii B ynpaBaeHuH MpPOJIYKTOBLIX HHHOBAUMHA WM OPraHH3aUHOHHDIX M3MEHEHHI
OnepaLHoHHOI V1 (I1K-8) —,{oxymcmanbuo o(bopumnn'rb peLIeHHUs B YIIPABICHHH
(HponssoﬂCTBeHHoﬁ} onepauHoHHOH (NpOU3BOACTBEHHOMH) ACATENLHOCTH opraﬁﬂazvtuw
K-8 NpK BHEAPEHHH TEXHONOTMUECKHX, TIPOAYKTOBbIX HHHOBALMH HIIH
HesTesbHOCTY OPrAHMIAIHY OpraHH3aLHOHHBIX UIMEHEHHH
IpK BREXDEHMW B1 (TTK-8) — HaBbIKaMH A0KYMEHTA/IHOrO 0(opmIeHHA pelIeHHH
TEXHOJIOTHYECKHX, B YPABICHHH ONEPALMOHHOT (IIPON3BOJICTBEHHOM)
MPOAYKTOBBIX MHHOBALUMA MM | feaTebHOCTH OPraHu3aunK MpH BHEAPCHHH TEXHOJIOTHUECKHX,
OpPraHM3aLHOHHBIX H3MEHEHHH | NPOIYKTOBBIX HHHOBALHI
MM OPraHM3aLMOHHbIX H3MEHEHHH
[K-13 yMeHHEM MOJE/IHPOBATh 31 (TK-13) — Mozaenu Gu3sec- NPOLECCOB H 1X OTAlb!
GHU3HEC-NPOLECCH 1 32 (ITK-13) — MeTozel peopraHu3aumri GusHec- MpoLEccos
HCIOJ1b30BATE METOIbI V1 ([IK-13) — HCnonL3oBaTh —TEXHHYECKME cpeacTsa M
peopraHu3aLii GH3Hec- UHBOPMALIMOHHBIC TEXHONOTHH U1 MOJIEIHPOBAHUA GusHec -
MPOLIECCOB B NPAKTHYECKOH polFeess
; . B1 ([MK13) — HaBbikaMu 10 BbIOOPY COBPEMEHHBIX TEXHUYCCKHX
NeATENILHOCTH OpraHu3alui s i
cpencTs M UH(OPMALMOHHBIX TEXHONOTHH NS MOACTHPOBAHNA
fu3HeC- MPOLECCOB B MMPAKTUYECKOH AEATCIbHOCTH oprasHu3auui
[MK-17 cnocoOHOCTBIO OLEHHMBATD 31 (TTK-17) — METOAbl OUEHKH IKOHOMHYECKHMX M COUMANIBHBIX
IKOHOMHYECKHEe W COLMANbLHbIE )’CJ’IDBHFi OCYLLECTBICHHA npeﬂnpnuumarcm,cmﬁ JeATeNbHOCTH
YCOBHSA OCYLUECTBIICHHS V1 (MK-17) — BeABAATL HOBbIC PBIHOUHBIE BO3MOMKHOCTH H
NpeanpUHIMATENLCKOM opMHPOBATH HOBbIE GH3HEC - MOJIETH
BeATCIBHOCTH, BRIARIATE HOBLIC | gy (ITK-17) — crnocoGHOCTBIO OLEHWBAThL 3KOHOMHHECKHE M
PEIHOYHBIE BO3MOXHOCTH 1 COLMANLHLIE VCTOBHS  OCYUIECTBISHHA NPeANPHHUMATENLCKOH
(hopMUpOBaTh HOBbIE OM3HEC- | jegrenbnocTH
Moznenu J

4. CTPYKTYPA Y COJEPKAHUE JUCLUTLIAHBI (MOAYJIA)

Kypc paccunran Ha 12 w4acos nexuuil, 12 49acoB TNPAKTHYECKUX 3aHATUH H 129 yacos
caMocTosTeNTbHOM paboThl. Beero 5 3a4eTHBIX €AHHHIL (180 uacos). ITpomexyTo4Has arrecTauus B
dopMme 3adera MpeycMOTpeHa B 6 CeMeCTpe. B dopme dK3ameHa — B 7 CeMECTPE.

Tabmmuua 2
O0BeM TUCHHMILINHBI
Buu yueGHbIx 3aHsTHil B Oobem Jlli(:ulll(‘l:ﬂﬂﬂb[, uac.
cero emecTp
H camocTosiTeabHast paboTa TR T BRI
3aounan opma o0yuenun
Konrakrnas padota odyuaromuxces ¢ 24 12 12
npenogaBaTeieM, B TOM HHCIE:
JIEKLIHOHHOTO 12 6 6
nabopaTopHble paboThbl
MpPaKTUUECKOro 3aHATHA 12 6 6
CamocrosiTeasHasi pabora cryaenta (CPC) 129 60 69
IpomeKyTOUHAS ATTECTALHSI 3.9 3 3
27
OO6was TPYA0eMKOCTh (uac. /3.e.) | 180/5 72/2 | 108/3




Tabmuma 3

CTpyKTYypa AHCHMINIHHbI
Buabl yueGHOH paboThl, BRIIOYAs DopMbl
mogemsoro RS | g | TSR
& H TPYJA0EMKOCTb (B uacax) pricBitR YCIEeBAEMOCTH
5 paboThl,
- 2 y {no nedensim
Ne Paznen (Tema) 2 5 Y o " NpUMCHEHHEM cemecmpa),
n/n JHCLHTUTHHBI o = = 2 z dopma
O 5 = |85= Ez| %z ) o, | HHTEPaKTHBHBI A
g SIBE SE|E22]| o | POMENKYTO
2 ElEEl 2|88 & || XN oit
B 2 | g § 2l g & g 15| ® Hacax / %) aTTeCTAIMK
o - =]
= = > (no
cemecmpam)
1 IMonaTue U GyHKIHH
peumKHHMpHHTa Ou3Heca Kak 6 5 8 2/50
HOBOTO HanpaBJIeHus
CTpATernyeckoro MeHeLKMeHTa
2 | OCHOBHbIE TIOHATHSA
MPOLIECCHOTO YNpPaBJIeH!A B 6 212 8 2/50
|| opraHusauuu
3 | PenHmuHUpHHT OU3HECA —
HOBOE HampapieHue TEOpHH 6 2 ]2 8 2/50
MEHEeIHMEHTA
4 | YcaoBus ycrnewHoro
pEMHIKHHHPHHTA H HaKTOPbI 6 8
pucka. CucreMa ynpasieHus
3HAHHAMH
5 V4acTHUKH NPOEKTa 1o 6 8
PeHHKUHHPHHTY H HX POJH
6 | OcHoBHBIE 3TAMbBI
peMHKHHUPUHIra OU3HEeC- 6 10
MPOLECCOB
7 | Beibop BI1 ans penHxKHUHUPHHTA
1 NMOHUMaHKe BbIOPaHHOTO 6 10
npouecca
Hroro B 6 cemecTtpe 6 | 6 Ped | 60 6/50 3auer
8 | TexHonorusa CTPYKTYpPHOTO 7 2 | 2 g /50
ananu3a GU3HeC-NpOLIECCOB.
9 WHCTPYMEHTBI PEHHKUHHPUHTA | 5 | 2 g /50
O13HEC-NPOLIECCOB -
10 | Ponb HH(pOpMALMOHHBIX 7 5 | 2 3 2/50
TEXHOJIOTHH B PEHHAKHHUPHHTE
11 | UmuTaumonHoe
mojenuposarie GusHec- 7 9
MPOLECCOB
12 | Cpencrsa [IC ARIS B PBI1 7 9
13 | Opranusauus peannsannn 7 9
W3MeHeHHi
14 | PeMHMUHHPHHT H €70 - 9
BO3IEICTBUE HA KOMMAHHIO
15 | INpumepst PBIT u opranusauuu
YCTIELUHOro BHEAPEHHA q 9
npoextos PBI1
Hroro B 7 cemectpe 6 | 6 Kp | 69 6/50
Bceero 12112 129 12/50 DxzameH (27)

Peq- pegpepam, Kp — konmponvnas paboma




CoaeprKaHue QU CUHILIHHBI

Tabnuna 4

Ne n/n

HanmeHoBaHue Tem

CoaepxkaHue Tem

Koabl
KOMOeTeHUuHi

Koawi 3¥YB
(B coOTBETCT-
BuH ¢ Tada. 1)

Tema 1

[Monsatue v hyHKLUKK
PeHHKHUHUpHHra On3Hec-
NPOLIECCOB

TToHsTHA «MHAKHHMPHUHT Gu3Heca»n. Tpu  CHilbl,
ofycnaBIMBalOllMe HOBYHO cpedy juis OusHeca:
KIHEHTBl, KOHKYPEHLMS M KOPECHHBIE HM3IMEHCHUA.
O6bext  peurskuuupunra  Ousneca.  [lonaTne
«ycosepiueHcTBOBaHWe  Gusneca». Onpenenexne
«Busnec-mipoueccan. [lpoueccer u TpaniHLMOHHAS
crpykrypa komnanud. Onpeaenenus npouecca T.
Hasennopra, M. Xammepa u JI. HYamnu. Ilonstue
«noToka UeHHocTed» BBeaeHnoe [l Maprunom.
BHewnue H BHYTPEHHHE MPOLECCHL.
B3aumo00yCN0BIEHHOCTE TIPOJYKTOB M [1POLECCOB
komnanuy, [lonsrue «npoaykumu». Paznnuns
MEKIY YCOBEPLICHCTBOBAHHEM H PEMHIKUHHPHHTOM
OusHeca.

MK-17

V1 {IIK-17)
B1 (IK-17)

Tema 2

OCHOBHBIE MOHATHH
I'IpOU.f.‘CCHOFO
YNpaBieHus B
OpPraHH3aluH

MOAX0/1 KaK
COBPEMEHHOTO MEHEIKMEHTA,
WHHOBALIMOHHOTO  MEHeIKMEHTa ¢
npoueccHoro noaxoaa.  KoHuenuus — ueno4ku
cosnauua  noOasieHHOH  croumocTH. [lonstue
OuzHec-npouecca M MNpOLECCHOr0  [oAXoda B
vopasnenuu. WMnentuukauus GusHec-npoLEccos.
Tunosele  OW3HEC-TIpOUECCHl B OpraHU3aluu.
Oco0eHHOCTH W MPHYUHBI EPEX0AA K NPOLIECCHOMY
ynpasiexuio B opranusaumax.  Peanuzaums
MPOLECCHOT0 MOAX0/a B YNPaBICHHH.

IMpoueccHbii napaaurma
Peanuszauua

MOMOLIBIO

[TK-13
[K-17

31 (TIK-13)
31 (MK-17)
B1 (MK-17)

Tema 3

PenuskuHupuHr OH3Hecal
— HOBOE HampapBicHHe]
TEOPHH MEHEKMEHTA

[oustie peuHxuHupunra, Onpenencuue
«peMHKMHHPUHT BusHecay, npeanoxenHoe M.
Xammepom u J1.Yamnu, PBI1 kax meton
AKTHBH3ALMN HHHOBALIMOHHOT AEATEILHOCTH B
opranu3auun. Xapakrepucriku GusHec-rpoLiecca,
ero xapakTepucTHki. OCHOBHLIE MOKA3ATENH
oueHkH 3 {ekTHBHOCTH OU3HEC-NPOLIECCOB.

MK-17

31 (TIK-17)
V1 (MK-17)
B1 (ITK-17)

Tema 4

Yenosus YCMEIHOTO)
PEeUHIKHHUPHHTA U
(haxropsl pHCKa,
Cucrema YNpPaBIeHUS
JHAHUAMH

Llean PEHHKHHHPHHIA GM3HEC-NPOLIECCOB.
OcofenHocTy  NpeanpuATHH,  HA  KOTOPBIX
pEHHKMHUPHHT  OM3Hec-mpoueccoB  HauGonee
apdexTHBeH. YCN0BHA YCNEWHOTO PEHHKHHHPUHTA
Guanec-nipoieccos. [lonsaTue cHCTEMbl YNpaBieHHs
3HaHuAMH. TunuuHble OWHOKKW NpH MpPOBEACHHH
peutkuHupuira,  TexHonorua  NpOEKTHPOBaHHS
cucrem. CTaauH M3HEHHOrO UMKNA paspaboTkH
cucreM. OcHoBHbIE  TpeOOBAHMA  TEXHONOIWH
npoekTHpoBanka. MeToA0N0rHKH  MOJCIMPOBAHKA
OW3HEeC-TIPOLIECCOB. TexHonoruueckas ceTh
PeHHKHHMPHHIa OM3HEC-TIPOLIECCOB.

[K-13

32 (TIK-13)
V1 (TK-13)
B1 (TTK-13)

Tema 5

Y4acTHHKH NPOEKTa Mo
PEHHKHHHPHHTY UM HX
ponu

TpebGosanus, MpeabaBiseMble K
KOJIJICKTHBAM, 0CYILECTBAOLINM PBI1.
Opranuzannonias CTPYKTYpa npoexTa
PEUHKUHUPHUHTA OHM3HEC-NTPOLIECCOB.
XapakTepuCTHKH YNIPABIAIOLIEro KOMUTETA, NHAEpa
[poeKTa, BAaje/ibla, KoMaHabl, ueHtpa. Ponn u
0013aHHOCTH OCHOBHBIX KATErOpHH COTPY.IHHKOB.

MPOEKTHLIM

[K-8

31 (TIK-8)
V1 (TIK-8)
B1 (ITK-8)

Tema 6

OcHOBHBIE ITAlbI
peHHAMHUPHHTA Gu3HEC-
npoLeccoB

Paspabortka ofpaza Gyayuwiedt komnanuu. OTarbl
paspaGoTkn Moaenu Hosoro OusHeca. basoseie
NPHHUMINEL, MOI0KEHHBIC B OCHOBY PEHHMKHHHPHHTA
GM3HEC-TTPOLIECCOB.

[K-13
K-8

31 (TIK-13)
31 (TK-8)
V1 (MK-8)
B1 (MK-8)

Tema 7

Bribop BI1 s
PEHHIKHHHUPUHTA H
MOHHMaHHE BbIOPAHHOIO)
nmporecca

Muccus u kpuruyeckre Qaxtoper ycnexa B PBIL
OnpeneneHne  KO4eBbIX  OH3HEC-NPOLECCOB M
suibop BIT ans  PBIl. [lonwwmauwe npouecca.
Mamepenne  Tekyuwero npouecca. Paspaborka
BH/EHHA HOBOIO Nnpouecca.

[K-13

31 (TIK-13)
32 (TIK-13)
V1 (NK-13)

Tema 8

Texuonorus

CTPYKTYPHOI'O  aHanusa

MeToasl M TEXHONOIMH MOAEIMPOBAHMA B aHAIW3E
u onucanuu dusHec-npoueccos. SADT-TexHonorusa

[MK-13

31 (TK-13)




Koawl 3YB
Koawl
Nen/m | HanmeHoBaHHE TEM Conepxanue TemM : .| (B COOTBETCT-
KOMTeTeHIHii
Bun ¢ Taba. 1
OM3HEC-NPOLIECCOB. - TEXHONOTMA  CTPYKTYPHOrO  avanusa M 32 (TIK-13)
NPOeKTUpOBaHUA. TTOHATHE CTPYKTYPHOTO aHanusa. V1 (T1K-13)
llens M 3a7a4d CTPYKTYPHOrO aHanu3a. basoBbie B1 (TK-13)
[IOHSITMS W OCHOBBI CTPYKTYPHOTO ananmusa. Buibl
CTPATeruyeckuX MOJAENCH B CTPYKTYPHOM @HaIM3C,
JluarpamMmel CTPYKTYPHOTO aHaiu3a.

Tema 9 | UHCTPYMEHTDI AHANM3 METONOM TNATH  BOMPOCOB. Ananus [K-13 31 (TIK-13)
PEMHAKHHUPUHTA n106apnenHoll  croMmocTd.  MeToa  yCTpaHEHHs 32 ([TK-13)
OM3HEC-TIPOLIECCOB Gropokpatii. METoA aHain3a JNNTENBHOCTH LMK/, V1 (MK-13)

MS Project dj BPEMEHHOM aHanuse. B1 (MK-13)
Wndopmatmonnsie Texuosnorun 8 PBIL TPH3 B
PBII. Lean-production. Kafiaseh. 5-¢.

Tema 10 | Pons 3nauenne uHpopmatMonHbx TexHororui (UT) ang TK-13 31 (MK-13)
HH()OPMALIMOHHBIX NepenpoeKTHPOBAHHS MPOLECCOB M0 M. Xammepy H 32 (MK-13)
TEXHOJIOIMI B k. Yamnu. [lpHMepsl ycnewHoro BHEAPEHHA HT. Y1 (IK-13)
PEUHKMHUPHHIE Hoesie MT, i3mensiowe npasuna  paboTsl Bl (IK-13)

komnanuii, Poms MT B co3gaHuM YCTOHYMBOIO
koHKypeHTHoro npeumymecrsa. Liean UT.

Tema 11 | UMHTRLHOHHOE OnpeieeHHe UMUTALMOHHOTO MOAEMPOBAHNS | MK-13 32 (ITK-13)
MOJIENIMPOBaHHE MMUTALHOHHO# Mozenn. DopmanbHoe Y1 (TK-13)
OH3HEC- NPOLECCOB MpPeACTAB/ICHHE HMUTALMOHHON MOICIH. B1 (TK-13)

@ynkuHoHabHbIE Bo3moxkHocTH Re Think.
Onpeneneuue GasoBbIX KOMIOHEHTOB Re Think.
Hucrpymentsl. [IpuMep peHHKUHUPHHTE
[IPEANPHATHS HA OCHOBE MMUTAUMOHHOH MONIE/H

Tema 12 | Cpeactsa I1C ARIS 8 | JlokymeHTHpOBAHHE M PErIAMEHTALMA Gustec- [TK -8 31 (MK-8)
PBIT npoueccos B ARIS. CrpykTypHoe M MOTOKOBOE V1 (TTK-8)

moaeauposanie. OrITUMU3aLMs NIPOLIECCOB, B1 (TIK-8)
[K-13 32 (IK-13)

Tema 13 | Oprauusaius TInanuposanue BHeapenus Hosoro bIl. [K-8 31 (TIK-8)
peanu3aLmm Oprasu3auMOHHOE H METOMYECKOE 00ECNEeHHE Y1 (T1K-8)
H3MEHEeHUH pHeapenns Hosoit Bepenn BIT. [Mpeonosnenue B1 (TTK-8)

CONPOTHBIICHNA H3MEHEHUAM.

Tewa 14 | Pevokunupuur v ero | OcoOGeHHOCTH MPOSKTHPOBAHMA OH3HEC-MPOLICCCOB. [K-17 31 (IMK-17)
BO3ACHCTBHE HA XapakTepHble CBOCTBA MPHCYULHE V1 (TMK-17)
KOMIIaHHIO fepenpoeKTHPOBaHHEIM OU3HEC-TIpOLECCam. B1 (TMK-17)

KoMmnoHeHTsl Gu3Hec-cucTembl: GH3Hec-npoLeCehl,
paboTbl H CTPYKTYPBI, CHCTEMbI YNIPABACHHA H
OLIEHOK, YOe/IeHHOCTH 1 LienHocTH. [TocnencTaus
pEeHIKHHIPUHTA OH3HEC-NPOLECCOB,

Tema 15 | Tlpumepst PEIT [TpuUMeps! YCHEWHOr0 PEHHKUHHPHHTA. DAKTOPhI MK-13 31 (MK-13)
OpraHu3atuu ycrexa: MOTHBAUMS, PYKOBOACTBO, COTPYAHNKH, B1 ([K-13)
YCMEUIHOTO BHEAPEHMsS | MOHATHOCTD, DIOMIAKET, (DOKYCHPOBAHHE, HETKO
npoektos PBI1 onpeaeneHHbie poin ¥ 0043aHHOCTH, 0CA3AeMbIC

pPE3yLTATHI, TEXHONOrHYECKas NOLNCPIKKA,
KOHCY/ILTALMH CTIELHANUCTOB, FOTOBHOCTE K PHCKY.
TpuMephi HEY1auHOro PERHKHHUPHHIA. AHANUI
THMHYHBIX OLWO0K TIPH NPOBE/ICHHH
PEHHIKHHHPHHTA,

5. OBPA30OBATEJIbHBIE TEXHOJIOT'HHA

[TporpamMMOil JMCLMILIAHBI TPETYCMOTPEHO YTCHHUE JIEKIIMH, TIPOBEACHHE MPAKTUYECKHUX
3aHSATHIL, BBITIOJHEHHE CAMOCTOSATEILHON paboThl,  TAKIKC MPOBEACHHE KOHCYJIbTalMi 17151 BCEX
BHIOB BBIIIEYKa3aHHBIX 3aHATHI.

JIeKIMOHHBIE 3aHSTHA MPOBOJAICA B JIEKUMOHHBIX ay[UTOPHAX B BHIC 2-9acOBBIX
3aHgTUI He Yale OJHOro pasa B Hefiemo. I1pyi NpoBeIeHHH JICKIHOHHbIX 3aHSTHI UCIIOIB3YETCA
crenpansHoe  06opynoBaHue (IIEPCOHANBHBIN  KOMIBIOTED, OCHAIIECHHBIH ITPOEKTOPOM €
JIEMOHCTPALHOHHBIM 9KPaHOM) JTs IEMOHCTpaLHH Ipe3eHTalM.

I[IpaKkTHYECKHE 3aHATHSA MPOBOMATCA C HCIOJB30BAHUEM npe3eHTalnH, BbIMOJHCHHBIX B
nporpamme PowerPoint, ¢ IpUMEHEHHEM MYJIbTHMEIHAHBIX TexHojoruii. BeiGop (opmsl
IIPOBEIEHHUS IPAKTHYECKUX 3aHATHH MOKET BKITIOUATE:



00CYKIECHHUSL:

OTIPOCHI;

- TECTUpPOBaHHE

ceMUHAapBbI 110 TEMATHKE Kyped,

- Hay4HbIC JTOKJIA/IbL;

- «KpYTJible CTOMbBIY.

CamocTosTenpHas pabdoTa nojapasyMeBact [IOATOTOBKY CTYAEHTOB K EKIIHOHHBIM H
MPAaKTHYECKUM  3aHATHAM, Ha OCHOBAaHWM MaTepuajos gexuMii W PEeKOMEHJIOBaHHBIX
nporpamMmoii y4eOHHKOB 1 yueOHBIX MOCOOHH. CryzseHTaM NpejuraracTes s CaMOCTOSATETEHOTO
U3ydJEHHsl TEOPETHUECKOro Martepuana Hanucanue peepaToB ¥ BBICTYILICHHC C JIOKJIafaMH Io
OTIENbHBIM TEMaM COrJjlacHO yueGHOM TpOrpamMMel JIACITUTIIUHBL. TeopeTuyeckuii Marepual,
KOTOpBIM CTYJEHT CiylaeT Ha JeKIUAX, JODKEH ObIThb YCBOCH HM B x0Jie MOATrOTOBKH K
MPaKTHYECKUM 3aHATHAM H IPOMEIKYTOUHBIM ATTECTALMAM.

6. OIEHOYHBIE CPEJICTBA JIJIS1 TEKYIIETO KOHTPOJIA
YCIHEBAEMOCTH, [IPOMEJKYTOYHOM ATTECTALMM 10 UTOI'AM OCBOEHMA
JMACHUILIAHBL 1 VYEBHO-METOJUYECKOE OBECIIEYEHHE
CAMOCTOﬂTEJIBHOﬁ PABOTHI CTYJIEHTOB

6.1. [lepeueHn yueOHO-METONMHECKOTO ofecmeuensi A5 CAMOCTOSITENLHOM padoTsl
06y4AI0IIXCsl 10 AHCIHILTHHE
1. TpyaoeMKOCTb CAMOCTOATENbHON ~ pabOTBI  CTYACHTOB IO JHCIUIIINHE
«PenHKHHUPHHT OH3HEC-TIPOLIECCOBY cocrapiser 129 yacos.

Ta6muna 5
Bonpocbl 015 cCAMOCMOsMeAbHOSO u3y4eHust
Ne
Mol Bonpocbl, BLIHOCHMBIE HA caMOCTOATENLHOE H3YUHeHHe KoJ1-B0 4acoB

1 OCOBEeHHOCTH PEHHKHHUPHHTA OU3HEC-TIPOLIECCOB NPOMBILL/IEHHOr0 NPEANPUATUA. 8

2 OcCOBEHHOCTH PEMHKHMHMPHHIA OH3HEC-TIPOLIECCOB opraHu3alnu GaHKOBCKOil cepbl 8
(TOpProBiM, yCayr, CTPaxoBoH JIeATENLHOCTH)

3 VcoBepLIeHCTBOBaHHE On3HECa MYTEM MHKMHUPHUHTA W PEHHKHHIPUHIA 8

4 OGocHOBaHME NPHUMEHEHHA  COBPEMEHHBIX HH(OPMALIHOHHBIX TexHoJoru B 8
pcnumnﬂupnﬂre

5 PedHKMHUPMHT ~ OM3HEC ~MPOLECCOB KAk 3Tan MOCTPOGHHA  KOPMOpaTHBHOM 8
MHGOPMALIMOHHO CUCTEMBI

6 ViccnenoBaHue 1 paspadorka Gu3Hec-CTPYKTYph TPAaANLMOHHOMN U HOBOII KOMMAHHH. 10

i OcobeHHOCTH NPOEKTHPOBaHHs OH3HEC-NIPOLIECCOB opraHu3aLmii ANEKTPOHHOTO ousHeca | 10

8 Vccnenopanue crieuuky paboThl y4acTHHKOB MpoeKTa no PeHHKUHUPUHTY ousnec- 8
MpOLIECCOB.

9 MozenupoBatue Ou3Heca B npouecce PeHHKUHHPUHIA Gu3Hec- NpoLECCOB. ] 8

10 TpuMeHeHye BHEWHe U BHyTpeHHei 00beKTHOH Mofeneil s COBEpLISHCTBOBAHNA 8
GuzHeca

11 dopmHpoBanie MH(OPMALMOHHOI CHCTEMbI MPEANPHATHA wis ueneil peurKuHUpUHra 9
GU3HEC-NPOLIECCOB.

12 HccnenoBaHue npolecca BHeapeHis nepenpoeKTUPOBaHHbIX GU3HEC-TIPOLIECCOB. 9

13 TMpoueccHas MOJE/Ib MPEANPUATHA KAK KpuUTEpHil aAeKkBaTHOCTH CHCTEM ynpaBeHus. 9

14 PaspaboTka MPOeKTa pEHHKUHUPHHIA Gu3HEC-NPOLIECCOB KOHKPETHOIO [peanpHATHA. 9

15 [IpuMeHeHHE d)yHKu.uoua.nbHD-CTOHMUCTHblH aHanM3 Ad OLEHKN OeATENBLHOCTH 9
npeAnpHATHA.

E Hroro: 129

6.2. ®OHA OLEHOYHBIX CPEACTB /IS NPOBEACHH NpOMeKy TOYHOI ATTeCTANNH
06y A0 UIHXCS 110 ANCUHTLINHE
[TpomerxyTouHasi aTTecTalns CTY/IGHTOB MO IMCLHUIIIMHE «PenmxuHUpHHT Ou3HEC-
IIPOLECCOBY MPOBOJMTCS B COOTBETCTBHM ¢ Y4YEOHBIM MJIaHOM B dopme 3adeTa B 6 CeMECTPC U B



dopme oK3amMeHa B 7 CeMecTpe Ui CTYACHTOB. CryneHTBl [OMYyCKAIOTCSA K

10 THCLUIUIMHE B CJlyYae BBINOTHEHUA UM Y€
jaaHUil ¥ MEpONpPUSATHIL,
«[TONOKEHUIO O PENTHHIOBOM CHCTEME KOMIICKCHOM
HaOpaHHOE CTYJAEHTOM CYMMapHOE KOJIUUECTBO

20 pedTUHTOBBIX OAIOB.

6.3. Tlepeuennb KOMMETEHLHIT ¢ YKa3aHHEM ITAINOB HX dbopmupo

MPeyCMOTPSHHBIX TPOrPaMMOi  IMCLMILIAHDL - 1

[v3

ocBOEHHSI 00pa3oBaTeIbHOI MPOrpaMMbl

5K3aMEHY

OHOro Iiada 1mo JACHUIIMHE! BBIIIOJIHEHHA BCEX

COrJIacHo

oneHKy 3HaHMil cTymeHToB B Bil'Y»
GasI0B 110 JUCIMILIMHEE AO/DKHO OBITh He MEHee

BAHHS B mpouecce

B Xone npomemyTquoﬁ arrecTalnuu OC}’LueCTBIIHCTCSI KOHTPOJIb OCBOCHHS
KOMIIETEHIIMH B COOTBETCTBHH € STanaMu ux GopMHUpPOBAHHUS.
ranbl GOPpMHPOBAHUS KOMIeTeHIHil B Xoae u3y4eHusl JHCHUIIHHBI
«PeHHKUHHPHHT ﬁmnec-npoueccon»
Tabmuna 6
Koasl
Nen/n | HanMeHoBaHne TeM CopepskaHue TeEM

KOMMeTeHLHii

Tewma || TTonsTHe ¥ QyHKIMK | TTOHATHS CMHKUHWDUHT  DM3HCCAY. Tpu cuibl, 0OyCnaBnHBAIOLIKE MK-17
peHHKHHUPHUHTA HOBYIO cpedy Ais OumsHeca: KIMEHTHI, KOHKYDEHUMS H KOPEHHBIE
OU3HEC-TIPOLIECCOB W3MEHEHMS. ObbekT PEHHKUHHPHHTA Ou3Heca. [TonsTue

«yCOBEPIICHCTBOBAHKE OU3HECAY. Onpenenenue  «OusHec-npoLEccay.
Tlpouecchl M TpaaMUMOHHAs CTPYKTYpd KOMIMAHUM. Onpenenexus
npouecca T. [lasennopra, M. Xaumepa 1 J1. Yamnn. [onstre «notoka
nennocreiy smenenHoe 1. MapTHHOM. BHewHne M BHYTPEHHHE
npouecchl.  B3auMOOOYCHAOBNCHHOCTE  MPOAYKTOB M MpOLECCOB
KOMTaHHH, [Monstue «IIPOIYKLUHHY, Paznuuns MEHRILY
VCOBEPLIEHCTBOBAHNEM H PEMHIKHHUPUHIOM fu3neca.

Tema 2 (OCHOBHBIE MOHATHA [poueccHbiif NOAXOA Kak mnapaaurMa COBPEMEHHOTO MEHELKMEHTA. MK-13
MPOLECCHOTO Peanu3aiis MHHOBALMOHHOTO MEHEAKMEHTA ¢ NOMOLIBIO MPOLCCCHOTO MK-17
YMpaBicHus B noaxona. Kouuenuus UEMNOHKH CO3AAHMA Jn00aBieHHOH CTOMMOCTH.
OpraHu3aluu [MonsTHe  OM3HEC-NPOLIECCA M MPOLECCHOTO MMOAX0AA B YNpaBlICHUH.

Unenrudukauns OH3HEC-TIPOLIECCOB. Tunoseie Gu3HEC-MPOLECCH B
opranusauui. OcoBeHHOCTH W TpHUMHBL MEPEX0Ad K MPOLECCHOMY
ynpaBieHUI0 B OpraHu3aumsix. Peammsauus npoLECCHOTO noaxoja B
VIIPAB/IEHHH.

Tema3 | Peutskuuupur Ousneca [lonstue peHHKHHMPHHIA. Onpejenenue «peHHIKHHUPHHT Ousuecan, MK-17
— nopoe Hanpasnenne mpemtokenHoe M. Xavmvepom H J1.Yamnu, PBIT kak METOL aKTHBH3ALNH
TEOPHH MEHEKMEHTa | UHHOBALMOHHOH  AeATEILHOCTH - B oprauusaunn.  XapakTepuCTHKH

GH3HEC-NPOLIECCAy, €ro XapakTepucTHky. OCHOBHbIC MOKA3ATE/IM OLCHKH
3 heKTHBHOCTH OU3HEC-NPOLIECCOB.

Temad | Ycnous — ycnewnoro Llenn pevHAKHHHPHHTE Gu3HeC-NpoLieccoB. Oco0EHHOCTH NpeANpPHATHII, MK-13
PEHHXHHADHHIA W Ha KOTOPBIX PEMHKMHUPUHT GH3HEC-TIPOLIECCOB naubonee pPexTHBEH.
taxropei pucka| YciaoBus YCMEWHOrO PEHHKHHUPHHTA GuzHec-npoueccos. [loHaTHe
CucremMa  yNpap/ieHWs|, CUCTEMbl YNPABICHHS SHAHMAMH. TunuuHeie OWHOKH MpH NPOBEISHHH
3HAHUAMM peutpkuHMpHETa.  TEXHO0rHs  MPOSKTUPOBAHHA  CHCTEM. Cranuu

JKU3HEHHOTO LuKma paspabotkn  cucrem. OcCHOBHBIE TpedoBanus
TEXHONOTHH MPOEKTHPOBaHHA. MeTo1010THH MOACIHPOBAHNS OnsHec-
npoueccoB. TEXHONOrHYeCKkas CeTh PEHHAKHHUPHHTA BH3HEC-MPOLIECCOB.

Tema 5 | Yuacthuku npoekta no| TpeGosanusi, — NpeLbABIACMBIC K TPOEKTHBIM  KOJUICKTHBAM, K-8
PEHHMHHUPHTY W HX ocywecrsasiowuy  PBIL.  Opranusaunotas — CTpyKTYpa npoexTa
poau PEHHKUHUPUHTA GH3HEC-TIPOLCCCOB. XapakTepuCTHKH YPABJISIOWETO

KOMMTETa, JIMAEpd MPOEKTa, BIAACTBLA, KOMAHIRL LUCHTPA. Poau o
0043aHHOCTY OCHOBHBIX KATErOpHiA COTPYAHHUKOB.

Tema 6 | OcHOBHBIE yranb| Paspadotka ofpasza Oyayiuei kommnaruu. Dranpl pazpaboTku MOACIH MK-13
PeHHIKHHHPHHTA HOBOTO Ou3zHeca. bBa3oBele NPUHUMMGL  MOJNOMCHHBIE B OCHOBY MNK-8
Ou3HEC-TPOLIECCOB peMHAKHHUPUHIA GU3HEC-TIPOLECCOB.

Tema7 |Buibop bI1 ansl Muccus M KpuTHYeckHe (aKkTOpbl ycrnexa B PBIl.  Onpenenenue [MK-13
pEeHHIKHHUPHHTA Wl kmouessix Gushec-npoueccos u BbiGop BIT aaa PBIL. [lonumanue
MOHWUMAHHUE npouecca.  H3mepenue TeKyWero npouecca. Pa3zpaboTka BHICHUA
BEIGPAHHOID MpoLEcca | HOBOrO Mpouecca.

Tema 8 | Texnonorus MeTob! ¥ TEXHOTOIHH MOACNHPOBAHHA B aHANH3C W OMUCAHHH OuzHeC- MK-13
CTpyKTypHOTO aHannsa npoueccoB. SADT-TexHonOrHA - TEXHONOMHA CTPYKTYPHOTO aHanu3a
Ou3HEC-IIPOLIECCOB. npoexTHpoBaHus. T[lOHATHE CTPYKTYPHOrO ananusa, Llean u 3anaun

CTPYKTYpHOro aHann3a. BasoBbie NOHATMA W OCHOBbI CTPYKTYPHOIO
ananu3a. BHABl CTPAaTerMuecKHX MOAENed B CTPYKTYPHOM aHAIHIC.
Jlnarpammbl CTPYKTYPHOIO aHann3a.




Ne n/n | HanmeHoBaHue TeM Copep:kaHue TeM ot
B KOMMeTeHUHi
Tema 9 HucTpyMeHTsl AHAIN3 METOAOM MATH BONpocos. Awanus 100aBaeHHON CTOMMOCTH. [K-13
pEMHKHHHPHHTE MeTon yerpanenus Gropokpatid. MeTon aHanusa JUMTENLHOCTH UMKna.
Gu3HEC-TIPOLIECCOB MS Project dj BpeMeHHOM aHAIH3E. Wu(opMalHOHHBIE TEXHOIOTHH B
PBI1. TPU3 g PBIL. Lean-production. Kaiinsen. 5-c.
Tema 10 | Pone 3HaueHHue HH(OPMALHOHHBIX TEXHOMOrUH (UT) AN TK-13
HHOPMaUHOHHBIX MepeNpoeKTUPOBaHMs  MPOLIECCOB MO M. Xammepy u bk, Yamnu.
TEXHOIOTHH B [TpuMepbl YEMEWHOTO BHEAPECHUS WUT. Hoseie MU T, u3MeHsAIOLWIKE NpaBuia
peHHKHHHPHHTE pabote komnanuit. Pors UT B cosaanu YCTOHUHMBOTO KOHKYPEHTHOIO
npeumyutectsa. Lean UT.
Tema 11 HmuTaunoHHOE OnpeaeneHne MMHTAMOHHOTO MOOETHPOBAHUA H MMHTALHOHHON MOJIEH. MK-13
MOJEIHPOBaHHE DopMAIBHOE MPEACTABIEHHE HMUTALHOHHOH MOACIH. DYHKLIMOHATBHbBIE
Ou3HEC- MPOLIECCOB sosmoskHocT Re Think. Onpeaenenue GazoBeIX KOMIOHEHTOB Re Think.
WUuctpymentsl. [lpumep  peHHKHHHPHHTE NpeanpuMaTHS HA OCHOBE
MMMTALMOHHON MOOEIH
Tema 12 | Cpeacrsa [1C ARIS JlOKyMEHTHpOBaHMe M periaventauus Gu3Hec-npoueccos B ARIS. [K -8
B PbI1 CTpyKTypHOE H NOTOKOBOE MOJCTHPOBAHHE. OnTUMU3aLIMs NPOLIECCOB. MK-13
Tema 13 | Opranunszaims [11aHHpOBaHMe  BHEAPEHMS  HOBOIO BI1. OpraHu3auuoHHoe W [K-8
peanH3aLum MeTonuueckoe  obecriedeHMe  BHEAPEHMA  HOBOW  BEPCHH BIT.
H3MEHEHHIH [Ipeo10TIcHUE CONPOTHBICHHA N3MEHEHHAM.
Tema 14 | Peurokuuupunr v ero | OcoGeHHOCTH — NPOEKTHPOBAHHA GusHec-npoueccoB.  XapakTepHble TK-17
BO3/ICHCTBHE HA cBOMiCTBA  MpMCYUIHE  TIEPENPOCKTHPOBAHHBLIM  OM3HEC-NpOLECCaM.
KOMIIAHHIO KOMIIOHEHTbl  OW3HEC-CHCTEMBI:  OM3Hec-Tipouecchl,  padorbl W
CTPYKTYPbI, CHCTEMBI YNPABIEHHs 1 OLEHOK, YOSHKACHHOCTH H LIEHHOCTH.
TTocneacTBus periKUHUpHHTa GH3HEC-TPOLIECCOB.
Tema 15 | Tpumepst PBIT u [MpuMepsbl YCNEWHOro peHHKHHHPHHTA. PakTopbl ycrexa: MOTHBaLMA, MK-13
OpraHu3aLuH PYKOBOACTBO, COTPYAHHKH, NOHATHOCTD, ooaker, (hokycupoBaHue,
YCIELIHOTO YeTKO OMpeieneHuple poau ¥ 00S3aHHOCTH, OCA3ACMBIC PE3Y/LTATLL.
BHE/IPEHHS MPOEKTOB | TEXHOMOTH4ECKas NoAAEPHKKA, KOHCY/IBTALHH CHEUHATHCTOB,
PBIT FOTOBHOCTL K PHCKY. [IpHMepbl Hey/1aqyHOro PCHHKHHAPHHTA. Ananus
THUIMYHBIX OWHOOK MPH NPOBEAEHHUH PEHHKHHHPHHIA.

6.4. Onmcanue nmoKasaTeseil H KPHTEPHEB OLEHHBAHUSI KOMIIETEHIHH HAa PasIHIHBIX
yranax ux (OPpMHPOBAHHS, OMHCAHIE KA OLEHHBAHUS

Tabnuua 7
IMoxa3aTe/i ¥ KPUTEPHH OLEHHBAHNSA KOMIETEHIHH 10 HTaNaM ux (hopmupoBanus

6 cemecTp

HaumeHoBaHHe TeM Kous KOMIET Konwt 3YB Ml L OueHka
TeHUHi OLEeHHBAHUA OLEHHBAHHS
[MousTHe 1 GyHKUAK [MK-17 V1 (TIK-17) | Bonpocbl | Teoperuucckoe  COAEPHKAHHUE «3a4yTeHo»
peHHAKMHHPHHIA GH3HECH Bl (TIK-17) | wHa3auere | Kypca ocaocro MOMHOCTHIO,
TNpOLECCoB 128 HEOOXOAMMBIE  NPAKTHYECKHE
OCHOBHBIE TOHATHA MK-13 31 (TIK-13) | Bonpoch HZ:leIKH paboThl ¢ OCBOCHrlImM
MpPOLECCHOro [K-17 31 (IMK-17) | wHa3auere Mﬁépuaﬂom CPOpMUPOBANL,
yIPAB/IEHHS B B1 (TK-17) 4.6 NPE/LyCMOTPEHHbIE
OpraHu3aLUN nporpaMmoi o0yueHus
yueOHbIe 3a1aHms BITOJHEHBI
Penmwkunuphr ousneca - [1K-17 31 (IK-17) | Bonpocsi
HOBOE HAlIPaB/ICHHE Vi (]‘1}(_17) Ha 3aueTe | TeoperHueckoe coaepKaHue «HesauteHo»
TEOPHH MEHEIHMEHTA B1 (TK-17) 7-10 Kypca He OCBOEHO,
Yenosuss  yenewworof  [1K-13 32 ([K-13) | Bonpocsl :ng;:{oy‘;mm’w pagg,?:mmxzz
EHHKHHUPHHTA 0
ﬁ:am}:;: PHHE pMCK:: ;} (RE :g) HaISaLiE;TC c()OPMHPOBAHBI, BBITIOTHEHHBIC
Cicrema  ynpaBieHus (MK-13) 1-1 vueOHbIE 3anaHns  Ccojaepar
e g ’ rpyGeie  owwndkn  aubo  HE
YUacTHMKH MPOEKTA 110 K-8 31 (TK-8) Bornpoc .
PEHHACHHHPHIY W MX V1 (TIK-8) | Ha3zauere
poIH B1 (TIK-8) 14
OcHoBHBIE srane]  [IK-13 31 (TTK-13) | Bompocsl
peHHKMHUPHHIE OU3HECH K-8 31 (TIK-8) Ha 3a4eTe
UPOUECCOB V1 (IK-8) 15-16
B1 (IK-8)




TMoxazaTe/in

Kputepnn

Hapmenanauus Tew KO{‘:;L‘;‘::;{"*?'\ Koas 3VB OLEHHBAHUS OLEHHBAHHSA l OuenKs
Bribop BI1 bl MK-13 31 ([1K-13) | Bompocsk!
PeHHIKHHHUPHHTA 32 (TK-13) | Ha3auete
NOHMMAHHE BLIOPAHHOT! V1 (IK-13) 17-20
npouecca |
7 ceMecTp
TexHonorns [K-13 31 (IIK-13) | Bonpoce | Ouekka COTIAMYHO» P‘rmmuo
CTPYKTYPHOIO  aHA/IH3a 32 (TIK-13) | Ha 3k3amene BRICTABIACTCA CTYAEHTY, SCIH
OU3HEC-TPOLIECCOB. V1 (TIK-13) 1-3 oH rayboko W TIPOYHO YCBOMJ
B1 (TK-13) IIpOrpaMMHbIH Marepua,
HCUEPITLIBAIOLLE,
nocje1oBarelbHO, HETKO W
MHCTpYMEHTE ITK-13 31 ([IK-13) | Bompochl | joruueckn CTPOiHO w3faraet
PEHIIKHHNPURTA 32 (TTK-13) | Ha 3K3aMEHE | ¢ro ua 3K3AMEHE. YMECT TECHO
OusHec-npoLeccos V1 (IK-13) 4-7 YBA3LIBAT TEOPHIO c
B1 (TIK-13) NpaKTHKOi, cB0BOHO
cnpapisercs € 3adauamm,
Pone MK-13 31 (HK-]3] Bonpocsl BONPOCAMH H ﬂpyﬂitm BHIAMH
HH[IJQ]JM&L'LHGHHB[X 32 (nK_l3) Ha JK3aMeHe MpUMEHEHHHA 3HAHWHA, MpHYEM
TexHoIoTHil B V1 (MK-13) 8-12 He 3a‘rpy;1fmercs c OTBC‘I‘O;l
PEMHKHHHPUHTE B (ITK-13) NpU BHAOH3MEHEHHH 3a1aHHH,
npaBriIbHO 060CHOBLIBAET
MPUHATOE PELLCHHE.
HWMHTAUMOHHOE [MK-13 32 (HK-13) BOI‘IpOC OueHka «XOpOoLION»
MO/IEMPOBAHHE V1 (ITK-13) | Ha 9K3aMEHE | BLICTaBAACTCH CTYJCHTY, €CIH Xopoto
Du3sHec- MPOLIECCOB B1 (MK-13) 13-15 OH TBEpPAO 3HAET Marepuan.
rpaMoTHO W MO CYLIECTBY
W3jaraer ero, He JOMyckads
Cpeacrsa I1C ARIS TK -8 31 (TIK-8) | Bompockl | ¢yyjecrpennbix  HeTOMHOCTEI
PBI1 V1 ([IK-8) |na 3K3aMeHe | g orpere i BOFDOG,
B1 (TK-8) 16-17 TIPaBHIIbHO IPHUMEHHAET
MK-13 32 (MK-13) TEOpETHHECKHE  TIONOJKEHHA
OpraHu3auus TIK-8 31 (T1K-8) Bonpochl | MPpH  PeLICHUH NpPaKTHUECKHX
peaﬂ}‘i'_]auﬂﬂ yl ([_I[{_S) Ha DK3aMeHe BOTIPOCOB H 3ajna4, Blalect
W3MEHEeHHi Bl (nK_g) 18-19 HeoOXOAWMBIMHA - HABBIKAMH W
NpUEMAMH MX BBITIOTHEHUA.
PeH:KMHMPHHT 1 €0 MK-17 31 (TIK-17) | Bonpocsl OLeHKa «Y/0BJIETBOPUTENLHOY [V IOBIETBOPHTE
Bo3jclcTBHE HA Vi (1’[}{-17) Ha JK3aMeHe | BBICTaBaACTCA CTYAEHTY, €CIH |LHO
KOMMAHHIO BI ([1K-17) 20-22 OH MMEET 3HAHMA TONbKO
OCHOBHOIO MaTepHana, HO He
Tpumepst PBI1 1 MK-13 31 (TIK-13) Bonpoc ii?l(;iiaer e Hﬂél‘iin;z'
;E;iiu:zj:;12HCﬂp6HHﬂ Bl (MK-13) | na 3“;;“‘3”6 HEOCTATOYHO ]'lpElB]rrlJ'IbeIE
npoektos PBI1 (OPMYJIMPOBKH,  HAPYLICHHH
NOrHYECKOi
N0C/IEN0BaTebHOCTH B
M37107KEHUH MpOrpaMMHOTO
MarepHana, HCTBITHIBACT
3aTPYAHEHNS IPH BbITOTHEHHH
npakTHUecKHX pador. Hey 10BAETBOPHT
Ouenka
eNBHO

«HEY0BIETBOPHTENBHOY

BLICTABNAETCH CTYIEHTY,
KOTOPBLIH He 3HaeT
3HAYNTENBHOM 4acTH
NpOrpaMMHoOro marepuana,
JIOMyCKaeT CYLLECTBEHHLIE
OLIHOKH, HEYBEPEHHO, €
OoLIWHMH 3aTpyAHEHHAMH
BLIMOHACT MPaKTHYCCKHE
paGotei. Kak npasnno, oueHka
(HEY/J0BAECTBOPHTCIBHO»
CTABUTCH CTYAEHTAM, KOTOpbIE
He MOTYT NPOAOIIKHTE
00yueHHE bes
JIOMNONHUTENBLHBIX 3AHATHIA M0
COOTBETCTRYIOMIEH

L JMCLIMTIIMHE.




6.5. TunoBble KOHTPOJIbLHbIE 32IAHHSI WJIH HHbIE MATCPHAJIBL, HeoOX0uMble JJIsl OUEHKH
3HAHMIL, yMeHHil, HABBIKOB H (H1H) ONbITA AeATEILHOCTH, XapaKTepUu3yoUHX dTaNbl
dopMHpPOBaHHS KOMIETEHIMIT B IPOLECCe 0CBOCHMS 00pa3oBaTeJbHOI NPOrpaMMbl

Tembl pedepaToB Mo AHCUHILIHHE «PenH/KHHHPHHT OU3HEC-TIPONECCOBY

1. OcoBeHHOCTH PeHHKHHHPHHTA OM3HEC-TIPOIIECCOB MPOMBILIIEHHOTO IPEANpUATHS.

2. OcoBeHHOCTH PEMHIKMHUPHHTA OM3HEC-TIPOLIECCOB OpraHU3allM GaHKOBCKO# chepsnl
(TOproBIIH, YCIIyT, CTPAXOBOH JIeATENBHOCTH)

3. YcoBepieHcTBOBaHHE OU3Heca myTeM WHKHHUPHHTA H PEMHKMHUPHHTA

4. OBGOCHOBaHME TNPHMEHEHHS COBPEMEHHBIX HH(OPMAIMOHHBIX TEXHOJOIHH B
PEUHKHHUPHHIE

5. PeumwxkmuupuHr OM3HEC TIPOLECCOB Kak OTall IOCTPOEHHs KOPIOPaTHBHOM
1H(pOPMALHOHHON CHCTEMBI

6. Wccrnenosanue U pazpaboTka OU3HEC-CTPYKTYPBI TPaJMLHOHHOM ¥ HOBOM KOMITAHHH.

7. OcoOEHHOCTH TPOEKTHPOBAaHMA OH3HEC-MPOIECCOB OpraHu3aldi  3NeKTPOHHOTO
OusHeca

8. WccnenoBanue creuudHKu paGoOTH YYACTHHKOB MPOEKTA IO PEHHKHHHPUHIY
OHU3HEC-IIPOLIECCOB.

9. MopnenupoBaHie OH3HECA B MPOLECCE PEHIKUHHPHHTA Ou3HeC- MPOIECCOB.

10. [IpuMeHeHue BHEUIHEH H BHYTPEHHEH 06BEKTHON Moenell JUid COBEPLICHCTBOBAHUA
OusHeca

11. @opmupoBanne  WHGOPMAUMOHHOM ~ CHCTEMBI  NPCAPHATHA Ui LeneH
PEMHKMHUPHHTA ON3HEC-TIPOLIECCOB.

12. UccrtemoBanue mpolecca BHEAPEHHS NePepOCKTHPOBAHHBIX OU3HEC-TTPOLIECCOB.

13. TlpouieccHas MOMENb NPEANPHATHS  KakK KpUTEpHi aJIEKBATHOCTH  CHCTEM
yIIpaBJICHHUS.

14. [lpumenenue (QyHKIHOHATLHO-CTOMMOCTHOTO aHamu3a MUl OLCHKH NeATeIbHOCTH
HpeaNPUSITHSA.

15. OpraHu3aliOHHOE  MPOEKTHPOBAHME KAk  COCTaBHAdA  9acTh PEHHXHHUPUHTA
OpraHu3alyu.

16. [ToHsITHE TIPOLIECCHOTO MOAX0/1a 1 OU3HEC-IPoLecca B yTIpaB/ICHIH

17. ARIS Express —rmporpaMma Ui  MOJACITHPOBAHUA Ou3HeC-TpPOLIECCOB U
OpreTPYKTYpPbI

3anaHue /I8 KOHTPOJIbHOI padoThl 10 JHCUHILIHHE «PeHHKHHUPHHI OH3HEC-TIPOLECCOB)

KontponsHas pabora «PaspafoTka TIpOeKTa pEeHHKXUHUPHHIA Ou3HEC-TIPOLIECCOB
KOHKPETHOTO MPEPHATHS BBITOIHACTCS 110 IUIAHY:
1. Obmas XapakTepHCTHKA OpraHu3aluu
2. Muccus u kputHyeckue paxropsl yernexa (KOY)
3. VmeHTHUKALHS KIIOYEBBIX OM3HEC-TIPOLIECCOB
4. B3auMOCBSI3b MeKIy OU3HEC-TIPONeccamMyt MPEANpHUATAs i KPHTHHECKAMH (hakTopamu ycrexa
(KDY)
5. Bei6op GusHec-npouecca aj1st peMHKHHIPHHIa
6. JleranpHas oleHKa OusHec-mpouecca, BBLIOPAHHOTO JUTA PEMHKHHHPUHTA!
6.1 Onpenesnenye rpaHuil GyHKIHOHNPOBAHUS fusHec-mpolecca
6.2 Vi3mMepenue BBIIONHEHHs On3Hec-npouecca
6.3 CunbHBIE U c1a0ble CTOPOHBI OHU3HeC-npouecca
7. OnucaHue CyIECTBYIONIEro GnsHec-npouecea
8. AnropuTMuuecKas cxema (pyHKIHOHAPOBAHHS CYLICCTBYIOLICTO bI1T
9. IHCTpyMEHTbI PEHHKMHUPHHTA ON3HEC-TIPOLECCOB
9.1 AHanu3 METO/IOM IISATH BOIIPOCOB
9.2 Metop ananu3a 100aBIEHHON CTOMMOCTH



0.3 MeTo/ aHaIM3a JIMTEIbHOCTH THKIIA

10. TIpoBeaeHHe peMHKHMHUPHHTA OuzHec-mporecca
10.1 CTpyKTYpHBIH aHAIN3 BI1 nocie MpoBeAeHHs peHHIKHHHPHHTA
10.2 MeToa aHAIM3a JIUTEBHOCTH UK

Bonpoch! K 324eTy [0 JHCIHIIIHHE «PeHHANHAPUHT OH3HEC-TIPOLECCOB)
1. VicTopHs BO3HUKHOBEHHA PEHHIKHHUPHUHTA Gu3HeC-TpOLECcCOB
2. Llens ¥ 337240 pEHH)KUHUPUHIA OU3HEC-TTPOLIECCOB
3. TTousTHE M CYLIIHOCTh PEHHIKUHUPHHTA Ou3HEC-NPOIECCOB
4. OcHOBHBIE TIOHSATHS IIPOLECCHOTO YIPaBICHHA
5. MeTtoasl H IpUEMbI PeHHKHHUPHHIE Ou3HEeC-IIPOLIECCOB
6. TIpenmy1IeCTBA IPOLECCHOTO MOAXO0MA K yIpaB/IeHUIO Hall QyHKIMOHAIBHBIM
7. TIpo6ieMbl, BO3HUKAFOLIME NPH MPOBE/ICHHH peHHKMHMPUHIA OM3HEC-TIPOLECCOB
8. CpoiicTBa penHKMHIPUHTa OH3HEC-TPOLECCOB
9. Krnaccudukauus OU3HEC-MPOLECCOB
10. dopmanm3anus OM3HEC-TPOLECcCOB
{1. AHAJIM3 COBPEMEHHBIX TEHIEHLUNH PEUHKHHIPHITA OH3HEC-IIPOLECCOB
12. CuTyanuu KOT/1a MPUMEHACTCS PEHIKHHHPHHT OHU3HEC-TIPOIECCOB
13. TIoHSTHE APXUTEKTYPBI COBPEMEHHOI0O IIPEANPUATHA
14. Pojy y4acTHHUKOB MPOLECCA PEUHIKHHUPUHTA
15. Dramnbl oCyLIECTBICHUS PEHHKHHUPHHIE OGu3HeCc-MpOoIECCOB
16. Pecypchl B peMHXMHUPUHIE OM3HEC-TIPOLIECCOB
17. TIpouecc OCYyIIECTBICHHA PBII
18. MojenupoBanie OU3HEC-NPOLECCOB
19. Llenu 1 3amausl MOAEIMPOBAHUA Ou3HEC-NIPOLIECCOB
20. KpuTuueckue GaKTopsl yCcrexa npoekTa peoprasmi3aiuy OusHEC-TPOreccos

Bonpockl K 9K3aMeHy 10 ANCIHILIHHE «PeHH/KUHUPHHT OH3HEC-MPONECCOB»
[TpUHIKUIIB] CTPYKTYPHOTO 1 06BEKTHO-OpPHEHTHPOBAHHOTO aHAIH3a
KouuenryaiabHas MOJIeNb 00BEKTHOIO MOAXO/A

KoHuenTyanbHas MOJIe/Ib CTPYKTYPHOTO NOAX0a

DFD-TexHOI0rHs

SADT-texHoynorus

CxeMaTHIecKoe mpeacTapienue O13Hec-nporneccoB

Jransl paGoT M0 MOIETHPOBAHIIO OH3HEC-TIPOLECCOB «KaK €CTB)

Sranbl paboT M0 MOJICTHPOBAHUIO BU3HEC-TIPOLIECCOB «KaK J0JDKHO OBITBY
 IIsTh ATANOB TUIIOBOTO ITPOEKTA PEOpraHu3aliy GU3HEC-TIPOIIECCOB

10. TMocTpoeHue MOIENH IPEIPUATHS Ha OCHOBE IIPOIIECCHOTO TOAX01a

11. Ommune votauun IDEF3 ot Hotauun DFD

12. Horarmms IDEF0 u ee nmpenna3HaieHue

13. BusHec-mpolecchl 1 HHPOPMALHOHHBIC TEXHOJIOTHH

14. CDyHKumHaﬂbHO-CTOHMOCTHOﬁ aHan3 Ou3HEC-mpoLecca

15. TIpumep peHHKMHUPUHTA NIPEANPHUATH Ha OCHOBE MMUTALIMOHHON MOJICIIH
16. Otimuune gotanuu IDEF3 0T HOTallMK ARIS eEPC

17. Paspaborka UT-cTpaTernu NpeanpuATH

18. Meroauka c6opa nHpopManuu B IOAPA3ACICHHAAX

19. MeTobl [IPEOI0JICHN)s CONPOTUBICHHAS H3MEHEHHIM

20. OreHKa BO3MOKHBIX BAPUAHTOB BBINOIHEHHA fusHec-nporecca

21. OueHka kauecTBa Omu3Hec-nmpouecca

22. MerTop! aHanu3a OM3HEC-TIPOLECCOB

23. TIpuMeph! yCTIEIIHOrO PEUHKHHIPHHTA (IBM Credit, Ford Motor, Kodak)

© 0O YR



6.6. MeToqmuecKne MATEPHAbI, ONPeIesiomue NPoue1ypel ONCHHBAHMI 3HAHHH,
yMeHuii, HABBIKOB H (HJIM) ONbITA AeATEILHOCTH, XapaKTePH3YIMMX dTanbl
dopMHPOBAHHS KOMTIETEHIH
3aueT IPOBOIKT MPENOIABATE b [0 BCEM TeMaM JHCIUILIMHEL 3Hanus, YMEHU, HABbIKH
CTy/leHTa TIPH MNPOBEACHWH 3a4eTa OLCHHBAIOTCH «3auTeHO», «He 3auTeHo». OCHOBOH A
OTpe/IE/ICH s OLEHKH CIIYXKHT ypOBEHb YCBOCHUA CTyJeHTaMH Marepuaia, MpexyCMOTPEHHOTO
naHHOH paboyeil mporpaMMOH.

QuenuBaHHe CTY/IEHTA HA oIpoce mo JUCHHIIIHHE «PeHHKUHHUPUHT GHBHCC-HPOHECCOB»

[ Ouenka TpeboBaHusl K 3HAHUIM

OueHKa «3auTeHo»  BbICTABIACTCA  CTYICHTY, KOTOpBIil  yCBOMA MpeyCMOTPEHHBI I
MpoOrpaMMHBIH ~ MaTepuan;  MpaBHibHO,  C npuBeieHHeM  MPUMEPOB,  Mokasai

«3auTeHO»
CHCTEMATH3HPOBAHHBIE 3HAHUA 110 TEME AUCLHTIIHHbL, crnocobeH CBA3aTh TEOPHIO C MPAKTHKOMH,
TeMy BOMpOCa ¢ APYrUMU TeMamu JaHHOro Kypea, APyrux M3y4aeMbIX MPEIAMETOB.
OLIEHKA «He 3a4TEHOY BBICTABIAETCS B CAEAYIOWMX Cayasx:
|. CTyneHT He CrpaBMICA C 3adaHMEM, HE MOKET OTBETHTL HA BOMPOCHI, [PELTOKEHHbIC
npernogasaTeneM, He obnagaeT UENOCTHbIM MNpeiCTaBleHHEM 00 u3yyaemoii Teme H ee
«He 3auteHo»
B3aHMOCBA3AX.
2. OTBeT Ha BOMPOC MOJHOCTBIO OTCYTCTBYET.
3. OTkas o1 OTBETA. J

Dk3amen npuHuMaer Jekrtop. OrueHka 3HaHUP CTy/IeHTa Ha 9K3aMCHE HOCHT
KOMIUIEKCHBIH XapakTep U ONpelessieTcs ero:
- OTBETOM Ha 3K3aMEHE;
- peliTHHrOBbIME Ganiavu, HabupaeMbIMH CTYAGHTOM IO HTOTaM BBINOJTHEHUS
KOHTPOJIbHON paboTEL.
3HaHMs, YMEHHs, HABBIKM CTYJEHTA MNpPH MNPOBEACHMH OK3aMeHa TIO JACLUIUIAHE
OLICHUBAIOTCS 1o CHCTEME: «OTJIIUYHON, «XOPOLION, «YJIOBJIETBOPUTEIBHON,
«HEYOBIETBOPHTEIbHO). OCHOBOH Ul ONPENENCHHS OUCHKH  CIIyHKHT YPOBEHb YCBOCHHS
CTyeHTaMH MaTepyaa, IpeyCMOTPEHHOI0 naHHoi paboveit MporpaMMoH.

6.7. MeToauuecKie YKA3aHust [ist 00y4alomuXcst 0 0CBOCHHIO AU CHUTIIHHE

O6y4erre MO AMCUHMIUIMHE «PeMHXUHUPHHL Ou3HEC-TIPOLECCOB)  MpeAnoIaract
U3yuyeHHe Kypca Ha ayJIMTOPHbBIX 3aHATHAX (nekuuu ¥ [PAKTHYECKHE 3aHsTHA) W
CaMOCTOSTEIbHOM padoThl CTYAEHTOB. IIpakTU4YeCKue 3aHATHA JIUCHHIIIHHE] «PeUHKUHUPUHT
GU3HEC-IPOLIECCOBY MPEANONAraloT UX MPOBEACHHE B PA3IHIHBIX opmax ¢ LENbIO BHIABICHHUS
[IOJTyYEeHHBIX 3HAHHH, yMEHMUH, HABBIKOB 1 KOMITeTeH LU .

C 1enbio 06ecIeueHns yCnemnoro o0yyeH s CTyAeHT AOMKEH TOTOBUTLCA K JIEKLIMH,
TOCKOJIBKY OHa BACTCS BaKHCHLICH dbopmoit opranu3alEy y4eOHOro npouecea, noCKoIbKy:

- 3HAKOMHT C HOBBIM Y4eOHBIM MaTEPHAIOM;

- pasbACHsET yueOHBIE 2IEMEHTEL, TPYAHBIC Ul MOHAMAHU,

- cHcTeMaTusupyeT yueOHbIH MaTepual,

- OpHMEHTHpYeT B yueOHOM npouecce.

Iodzomoeka Kk Hexyuy 3aKI04acTcs B CIETYIOMICM:

- BHHMATEJHHO TPOUMTANTE MaTepHal mpeAbIay e JeKIHH;

- y3HaiiTe TeMy MNPEICTOSIICH ICKIHH (mo TeMaTHYeCKOMy IJIaHy, IO uH(pOpMALIH
JICKTOPA);

- 03HAKOMBTECH C YUeOHBIM MAaTEPHAIOM 1O YICOHHKY 1 yueGHBIM OCOOHSM;

- rocrapaiitech YACHUTb MECTO H3y4yaemoii TeMbl B CBOCH npodeccHoHaNbHOH
MIOATOTOBKE;

- 3aMMIIETE BO3MOKHBIE BOIPOCH, KOTOPHIE BBI 381U TE JIEKTOPY HA JICKIHH.

IMo020mogKd K NPAKMUYECKUM 3AHAMUAM !




. BHHMATENBHO INpOuMTAfiTe Marepuai  JIeKIMH, OTHOCANMXCH K JTAHHOMY
[IPAKTHYECKOMY 3aHATHIO, O3HAKOMBTECH C yueGHBIM MaTepHaIoM Mo yueOHHKY H yueOHBIM
1ocobusam;

- BBIIHUILUTE OCHOBHBIE TEPMHUHBI;

- OTBeThTE HA KOHTPOJBbHBIE BOIPOCHI TIO 3aHATHAM, FOTOBBTECH JATh pasBepHYTHIA
OTBET Ha KaKJbli U3 BOIIPOCOB,

. yscCHWTE, Kakue yueGHbIC DMEMEHTBI OCTAIUCEH UL BAC HEACHBLIMU M mocTrapanTech
TIOJIY9HMTH Ha HUX OTBET 3apaHee (10 CeMUHApCKOro 3aHATHs) BO BpeMsi TEKYIIUX KOHCYIbTalUH
IpernoiaBaress;

- TOTOBHTHCS MOJKHO HHJMBHIyalbHO, I[lapaMH HJIM B COCTaBe MaJIOi TpyMHIIb,
HOCeHAE ABIAIOTCS S heKTHBHBIMU (opMamu padoThI.

[10020mo6Ka KOHMPOIbHOU padonbL.

- KourponbHas pa®oTa JOJKHA OBITH ohopmieHa B COOTBETCTBHM C HACTOAUIUMH
npaswiamMu. PaGoTa, BBITOTHCHHA 6e3 COOMIONEHHs OTHUX IIpaBHil, HE 3aCUUTHIBACTCA H
BO3BPAIIAETCS CTYACHTY Ul IepepaboTKH

- KourtponsHyio pafoTy Ce€yeT BBIIONHATH Ha CTAHAAPTHEIX mucrax ¢dopmata A4 B
neyaTHOM (opMe, P ITOM KCMOJIB3YETCs O/HA CTOPOHA JHCTA (1oJIs CTPaHMIBL: cIeBa — 25 MM,
cpasa — 10 MM, cHu3y — 20 MM, CBEPXY - 20 MM, BCE CTPaHMIIbl HYMEpYIOTCA, Ha9uHasd C TpeTber
(mepBast — TUTYJIBHBIH JIHCT, BTOPAs — COJIEPIKAHHUE)).

- Ha THTYJBEHOM JIMCTE JOJKHBI ObITh YKa3aHbI (amunus, UMs M OTYECTBO CTYJACHTA,
HOMep pyIIbl, Ha3BaHHE JAUCLUIIAHBI, HOMCP KOHTpOJIbHO# paboThl, HOMEP BapHaHTa, bamunus,
M, OTYECTBO, JOMIKHOCTE [IPErioIaBaterns, Ha3BaHue MHCTHTYTd H Kadenpsl

- B mpolecce BBITOJHEHHS KOHTPOIBHOH paGoTBI CTYJIEHT MOKET TOJIy4HuTh Ha kadenpe
YCTHYIO WITH THCBMEHHYIO KOHCY/IBTALHIO.

- B xonue paborbl TpeOyeTcs MNPHBECTH CIHCOK HCHOJB3YCEMBIX JTUTEPATyPHBIX
HCTOYHMKOB, MIOCTABUTH JaTy €€ BBINOJHEHUA U PacuCaTbCsl.

ITodzomoeka k 3auenty. Texylluii KOHTPOJIb J0JKHBI COMPOBOKIAATE pednexcus y4acTHs
B MHTEPAKTHBHBIX 3aHATHSIX M OTBETbI Ha KIIOUCBBIC BOIIPOCHI [0 H3YUEHHOMY MaTepHany.
[IpoMesKyTOUYHBIH KOHTPOJb MO Kypcy B 6 cemecTpe OCYyLIECTBIsieTcs B (opme OTBETa Ha
BONpPOCHI 3a4eTa. B camom Havane yue6HOro Kypca HeoOXOAMMO O3HAKOMHUTECA CO crenyromen
yueGHO-MeTOIHIECKOM JOKYMEHTALUEH:

- [pOrpaMMOH AUCIUILIHHBL

- mepeyYHeM 3HAHUH U YMEHUH, KOTOPBIMH CTYACHT A0JDKEH BNAJIETh;

- TeMaTrTHu4YeCKHMH IJIanaMH 3aI{ﬂTHﬁ;

- KOHTpPOJBHBIMU MEPOIPUATHAMH;

- yyeOHMKOM, yueOHBIMHM [OCOOMAMH MO JMCLMILIMHE, a TaK)Ke 3JICKTPOHHBIMU
pecypcamu;

- mepeyHeM BOIPOCOB K 3a4€TY.

TToozomoexa Kk sxzameny. Texylwil KOHTPOJb JAOJIKHBI CONPOBOXKIATH peduiexcusd
y4yacTHsl B WHTEPAKTUBHBIX 3aHATASX M OTBCTHI HA KJTIOUEBLIE BOMPOCH!I 10 H3YYEHHOMY
marepuany. VITOroBbIf ~ KOHTpOmbL MO KypCy ocymiecTeisiercss B (opme  OTBETa
Ha HK3aMEHAIMOHHbIE BOIpockl B 7 cemectpe. B camom Hawane y4eGHOro Kypca HeoOXo1uMo
[IO3HAKOMMTBCS €O CIIeLyIOnIel yueOHO-MEeTOMYECKOM JIOKYMEHTaLMEH:

- MpOrpaMMoOi JUCHHUIIIHHBL,

- mepeuHeM 3HAHUN M yMEHHil, KOTOPBIMH CTYCHT JI0JIKEH BIIAJIETh,

- TeMaTHYEeCKMMHM IIJIaHAMH 3aHATHH;

- KOHTPOJIbHBIMH MEPOIPUATHUAMH,

- y4eOGHUKOM, y4eOHBIMH [OCOOUAMHU M0 AUCHHUILIMHE, & TaKsKe dJIEKTPOHHBIMU
pecypcamu;

- mepeyHeM dK3aMeHALMOHHAIX BOIPOCOB.

ITocse TOro AOKHO chOPMHPOBATECS YETKOE IPCACTABIICHHUC 00 oObeme U XapakTepe
3HAHMH W yMEHHMil, KOTOpBHIMM Hano OyNeT OBNAjieThb MO mucuumae. CucTteMaTHiecKoe




BBINOJTHEHNE YU4eOHON paGoThl HA 3aHATHAX TO3BOJIUT YCIIEIIHO OCBOMTH AMCLHILIMHY U CO3ATh
Xopouryro a3y /Ui clauu 5K3aMeHa.

7. VYAEBHO-METO/JWYECKOE U UH®OPMAIIMOHHOE OBECIIEYEHHE
JUCHHUILIINHBI (MOAY.JIA)

4) OCHOBHAs qUTepaTypa:

1. Tepacumor b. H. Vnpasienue 3KOHOMHYECKMMM cucTemamu: Mouorpadus /
T'epacumos B.H., lepacumos K.B. - M.: By3sosckuit yuebuuk, HUI] UHOPA-M, 2016. - 225 c.. -
ISBN 978-5-9558-0477-4 Pexxum noctyna: http://znanium.com/bookread2.php?book=527677

2. Enudepos B. I'. Busnec-npoueccs:: PernamenTanus u ynpasnenue: YueGuuk / B.I'.
Emdepos, B.B. Perun. - M.: HUL] UHOPA-M, 2015. - 319 c.: 60x90 1/16. - (YueOHuknu s
nporpamml  MBA).  (mepemter)  ISBN  978-5-16-001825-6  Pexum  moctyma:
http://znanium.com/bookread2.php?book=489829

3. Ilerpocsn J[.C. Opranu3aunoHHOe IPOEKTUPOBAHUE: PEOpPraHU3allus, PEHHIKHHHPUHT,
rapmoHm3arus - M.:HUAL] UHOPA-M, 2016. - 196 c.: 60x90 1/16. ISBN 978-5-16-011880-2
Pexum noctyna: http://znanium.com/bookread2.php?book=544774

4. Pesunk C.JI. Vnpasnenue wusmenenwsmu: Yuebuuk / CJI. Pesnuk, M.B.
Yepuuxosckas u ap.; Ilog obw. pea. C.JI. Pesnuka - 2-e usa., nepepal. n gomn. - M.: HUII
UHOPA-M, 2014. - 382 c¢. ISBN 978-5-16-009133-4  Pexum  jgocryna:
http://znanium.com/bookread2.php?book=425305

5. Xammep, M. Brictpee, nydie, neuresie: [[eBATh METOAO0B PEMHKHHMPUHIa OM3HEC-
npoueccos / Maiikn Xammep, JIuza Xepumas; ITep. ¢ anrn. - M.: Anpnuna [TaGnuimep, 2014. -
356 ¢ - ISBN 978-5-9614-1807-1 Pexxum JIOCTYyIa:
http://znanium.com/bookread2.php?book=518902

0) momoJIHUTE/IbHAS JIHTEpaTypa:

1. BrusoB A.O. PeunkuHupuHr GH3Hec-npoleccoB [DIEKTPOHHBIA pecypc]: yueOHOE
noco6He IS CTYIEHTOB By30B, 00YYaIOIUXCS MO CIEHHATBHOCTAM SKOHOMUKH U YIIPaBIICHHUS/
A.O. BrmuoB [u mp.].— Dnektpon. Tekcrosble aanupie.— M.: IOHUTU-TAHA, 2015.— 343
¢.— Pexum poctyna: http://www.iprbookshop.ru/52639

2. KacranoBa A.A. PemmxuHupvHr OM3HEC-POLECCOB [DNeKTPOHHEIH pecypcl:
METOIHYECKHe yKasanus K aboparopHbiv paboram/ Kactanoa A.A.— DIEKTPOH. TEKCTOBBIC
nanusle.— M.: Poccuiickuii HoBelit yHmBepcureT, 2014.— 32 c— Pexum jgocryna:
http://www.iprbookshop.ru/21308

3. Cunng B.A. Mogenuposanue U aHamu3 GusHec-npoueccos [DIeKTpoHHEIH pecype]:
yuyebuoe mocobue/ Cumuu B.A., Cumuu M.IL— OnekTpoH. TekcToBble jAaHHBIe.— TOMCK:
TOMCKHI rOCyAapCTBEHHBIN YHHBEPCHTET CHCTEM YNPABICHHS M PaJMO3NEKTPOHUKH, 2011.—
212 ¢.— Pexum poctyna: http://www.iprbookshop.ru/13890

B) NEPHOAHYECKHE H3AaHUs

1. «llpoGaeMsl TeOpUHU M NPAKTHKH YIIPABICHUD)
2. «MenemxmenT B Poccuu u 3a pyOexom»

3. «Bompocsl ynpaBneHus NpeapUATHEM

r) UurepHer-pecypcnl:

1. http:/www.businessstudio.ru — caiiT TIpynmbl KOMIIaHHH «CoBpeMeHHEBIE
TEXHOJIOTHH YIpaBJIEHHsN», KOTOpbIe paboTaioT B 001acTH MHPOPMALMOHHBIX TEXHONOTHH 10
GU3HEC -MOJICTHPOBAHHIO  BHEIPEHHIO CHCTEMbI MEHEDKMEHTA KaueCTBa.

2. http://www.reengine.ru  — caliT, TOCBAIIEHHBIH npoOnremam pa3spaboTKH U
peanu3aluy MPOeKTOB PEHHIKUHUPHHTA OU3HEC -[IPOLECCOB MPETPUSITHS.

3. http://www.prosci.com — caiit Llentpa oOyueHus PpEHHKHHHPUHUHTY OH3HEC -
IPOLIECCOB

4, http://idefinfo.ru — caiiT, MOCBSLIEHHBIN OMUCAHUIO Haubosee pacmpoCTPAHEHHBIX
TEXHOJNOTHH Ou3Hec — Mojenuposanus U cucremuoro npoextuposanus (IDEF, SADT, ARIS,




ABC, ®CA, UML, BPEL, BPMN) komnanuu AHO «Mexpernonansubiii [lentp Kauectsay,
BBITOJHSIONIEH paboTh! 10 cepTUdHKALMH H CTAHIapTH3ALHH.

5. http://www.eup.ru — 00pa3oBaTe]bHBIl MHTEpPHET - MOpTaT N0 SKOHOMHKE H
YIIPaBICHUIO NPENPUATHEM.

8. MATEPUAJIBHO-TEXHHYECKOE OBECIIEUEHHE
JUCHUIIJIUHBI (MO1YJIA)

Jls obecriedenus 00pa3oBaTeNbHOrO MpoLecca Mo JUCUATUIHHE MHCTHTYT pacnoiaract
Cleylomel MaTepuanbHO-TeXHu4YecKol 0a3oi, obecneuynBaroieil MpoBEJEHHE BCEX BHJIIOB
JACLUIUTMHAPHOM U MEXKIHCIMIIMHAPHOH OArOTOBKH, PEIyCMOTPEHHBIX yueOHBIM IIJITaHOM U
COOTBETCTBYIOIIMX AEHCTBYIOLIMM CAHUTAPHBIM M MPOTHBOTOIKAPHEIM ITPaBHIaM 1 HOPMaM:

- JIeKIIMOHHBIE ayIHTOPHH, 000PYIOBAHHbIC BHACONPOCKIMOHHBIM obopynoBaHHEM UL
npe3eHTaluil, CPEeACTBAMH 3BYKOBOCIPOHM3BENCHHA, SKPAHOM M HMEIOWIHME BBIXOA B CeThb
WuTepHeT;

- IOMEILEHHS Ul IPOBEIEHHs MPAKTHUECKUX 3aHATHH, oOopyaoBaHHble yueOHON
MeOeblo;

- 6ubnHOTEKa, MMelollas MecTa Ul CTY[IEHTOB, OCHALICHHLIC KOMIBIOTEpAMH C
JocTynoM K 6a3aM TaHHBIX U ceTd IHTepHeT;

- KOMIIBIOTEPHBIE KJIACCHI ¢ KOMIUIEKTOM JHLEH3HMOHHOrO MPOrpaMMHOIO obecrieueHus
Microsoft Office, «Koncynsrantllmocy.



Pa6ouast mporpaMma AMCIHIUIHHbBI COCTaBIeHa B COOTBETCTBAM C tpebosannsmu PIrOC BO

o nanpasiesnro 38.03.02 «MeHeLKMEHT? npohuis «YpasaeHUue IPOCKTaMHI»

PaGouyio mporpaMmy COCTaBHII CT. HIperl. Kad. MH u MP 3aiiuesa H.A. %ﬂ ‘s /

Penen3eHT 22 g
I'enepanbusbiil gupexrop OO0 «IIKD PocTok» Muxees A.IL eléi

[Iporpamma paccMOTpeHa U 0100peHa Ha 3acelaHHu kadenpel «MeHeUKMEHT U MapKETHHD

[Tporoxon Ne 7 ”ﬁ oT «/éq » MM 2%r0nW.

Sapeyoumit kKadeapoi 1.9.H., mpod. Pummornosa H.M.

Pabouas mporpaMMa paccMOTpeHa H 0700peHa Ha 3ace/aHHH yueOHO-METOAUYECKOH KOMUCCHH

ranpasnenus 38.03.02 «MeHeUKMERT

TpoTokon Ne 2z, ,é OT « W’»W 20~/§r0ﬂa
S

IMpencenarenab KOMUCCHHI 1.9.H., npocp. 3axapos [1.H.
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JIMCT HEPEYTBEPKAEHUS
PABOYEM [IPOI'PAMMBI AU CLHUATIIMHBI (MOLY.JIS])

Pabouas mporpamma o106peHa Ha yueOHBIH rox

[Iporokon 3acenanus xadeaper No oT rojaa

3aBenyromuii kadenpoit

Pabouas nporpamma ogobpena Ha yueOHBIH roj

[Iporokon 3acenanus xadeapsr No oT roga

3aBenyromui Kadeapoi

Paboyasa nporpamMma omobpena Ha yueOHBIH roj

[Iporokon 3acenanus xadeaper No oT rozaa

3asenyromuit Kadeapoi




