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1. HEJHW OCBOEHUS JUCITHUITJIMHBI

OcHoBHON neabio aucnumInabl «IIpoekTHBI aHAIN3 B MaJOM M cpeHeM OH3Hece»
asigeTcs (opmupoBaHue y Oyaymux OaxaaaBpoB LIEJIOCTHOTO IPEACTaBIEHHS O MPOEKTHOM
YIpaBjIeHUH M KOHIENUHUM YIPaBJICHHA UMM OT IJITAHUPOBAHHUA JO 3aBEPIUCHHs B PeajIbHBIX
YCJIOBHSIX PBIHOYHOM 3KOHOMHKH.

OCcHOBHBIMH 32124aMH AHCHHIIMHBI SBIISIOTCS:

— I03HAKOMHUTH CIyluareneil ¢ 0cCOOEHHOCTAMH MPOEKTHOTO IMOAX0Ja K YIPaBJICHUIO U
BBLIEJICHHEM OTJIMYMH OT ONEPallHOHHOTO MEHEKMEHTa;

— [O3HAKOMHTB C OCHOBHBIMHU NPUHIIUIIAMH aHAIN3a TPOEKTAMHU;

— paccMOTpeTh TPOLEcChHl aHallM3a U YIpPaBJIeHWs IPOEKTAaMH, BXOIHBIE pecypchl U
pe3yIabTaThl KaXKI0ro mpolecca;

— BBIICIHTH OCHOBHBIE MpOOJIEMbI, MNpPENATCTBYIONIAE YCHEITHOMY aHalu3y |
YIPaBJICHUIO IPOEKTAMH, U IIYTH HX pa3pelieHus;

— HAy4UTh CTABUTH LIEJIM U 3a/1a4l Ha K)KJIOM dTare peaan3allii MPoeKTa;

— Hay4UTh OLEHUBATh Pe3yJIbTAaThl pealn3alliy IPOEKTOB U (a3 yrpaBieHHs HMH;

— Hay4HTh HaBBIKAM TUIAHHPOBAHHS IIPOSKTOM:

— Hay4uTh METOAaM aHan3a 3 PEeKTUBHOCTH MPOEKTOB;

— BBINOJHATH CETEBOM aHaMM3, KaJeHIapHOe IUIAHUPOBaHHE M KOHTPOJIb XOJa
peau3aliy IPOeKTa.

2. MECTO JUCHHUIIVIMHBI B CTPYKTYPE OIIOII BO

Hucrmmmna B51.B.JIB.8 «ITpoeKTHBIH aHATH3 B MAIOM U CpefHeM OH3Hece» OTHOCHTCH K
aucuMIuIMHaM 1o Beidopy ([IB.8) Bapuatupnoit wactu (B1.B) 6noka (b1) aucnummun. ['myGokoe
yCBOEHHME MartepHana 00ecIe4YMBAeTCsi COYETaHHEM AayJUTOPHBIX 3aHSTHUH U CaAMOCTOSITEIBLHOM
padOTBl CTYIEHTOB C JUTepaTypoil. OCHOBHBIM BHIOM YYeOHBIX 3aHSTHH IO JAHHOH TUCLHUILTHHE
SABJIIOTCS JICKIIHOHHBIE U [PAKTUYECKHE 3aHATHs. VI3ydeHHe NUCHMIUIAHBI Ul CTYJACHTOB OYHOM
(opMBI 00y4deHNsI OCYLIECTBISAETCS B TEYEHHE OAHOr0 cemecTpa. [10 IUCIMILIHHE OCYyIIeCTBIAET s
TEKYILHMI KOHTPOJIb H IIPOMEKYTOYHAs aTTecTalus B popMe SK3aMeHa.

[IpenmiecTBYOIAMA ~ JUCHMIUIMHAMHM, HAa KOTOPBIX HEMOCPEICTBEHHO Oa3upyercs
mucuuiuHa «IIpoekTHeIH aHamu3 B MajnoM M cpenHeM OusHecey, sBiorcs: Mudopmartuxa,
Meroapl NpHHATHA YyOpaBleHYeCKHX pelneHui, WHpopMalnoHHBIE CHCTEMBI YIpaBlICHUS,
Mudopmaronsble TEXHOJIOTUH B NMpOoQecCHOHATBHON AesTenbHOCTH, MaremaTtuka, MapKeTHHT,
DKOHOMHKa OpraHH3aliH, YTpaBleHHe PHCKaMH, YIIpaBleHHE NpoeKTamu, BruyrpudmupmenHoe
IUIaHupoBaHue, Jloructuka, VYmpaBneHue —omnepaudsMd, VIHHOBAllMOHHBIE  MEHEKMEHT,
Crparernyeckuii ~ MeHEIKMEHT,  TeXHHMKO-35KOHOMHUYECKHH  aHaIW3  MPOM3BOJCTBEHHO-
XO3SMCTBEHHON JIEATEIbHOCTH, PeMHKMHUPHHT Ou3Hec-nponeccoB, busHec-mnanupopanue. Takike
o0yuvaromuecs A0/KHBI MMETh J0CTATOYHYIO IOANOTOBKY IPH IPOXOXKICHUH MTPOU3BOICTBEHHOM
NPaKTHKH.

JucuuminHa sBisercs 0a30f I8 H3yYeHHs JUCHMIUIMHBI «YTpaBleHHE pecypcamu
npoekta» U «HopmartuBHoe obecnieueHne yrnpaBieHUs IPOSKTaMU».

3. KOMIIETEHIIMH OBYYAIOLIET' OCsl, POPMUPYEMBIE B PE3YJIBTATE
OCBOEHMUs JUCHUTIJIMHBI (MOYJIA)

[Tpouecc m3yueHuss AuCUUILUTHHBI «IIpOEKTHBIH aHAMW3 B MajloM U cpejHeM Ou3Hece)»
HarpaslieH Ha GOpPMHPOBaHHE CIIETYIOUIHX KOMIIETCHIIHIA:

npogeccnoHaIbHbIe KOMIIETEHIIUH:

[IK-6 crocoOHOCTBIO aHAIM3MPOBATh B3aUMOCBS3M  MEXIy (YHKIHOHAIBHBIMU
CTpaTerusiMu KOMITaHUH C 1eJIBI0 MOATOTOBKU cOAIaHCUPOBAHHBIX YIIPABIEHYECKUX PEIICHHMN.

[IK-12 ymeHuem opraHuzoBatb M IOJJEPKHUBATE CBSA3M C JICJIOBBIMHM IIAapTHEPAMH,
UCIIONB3YSl CUCTEMBI cOopa HeoOXoauMod MH(OpMalMK U PaclIMpEHMs BHEIIHUX CBS3€H U



oOMeHa ONBITOM INpPH pealu3allMid IPOEKTOB, HANpPaBIEHHLIX HA pa3BHTHE OpPraHU3aLUH
(mpeAnpUATHS, OPraHU3alMK FOCYIaPCTBEHHOTO HIIH MYHHIHIIATIBHOIO YIIPABICHUS).

[1IK-16 BiajzeHHeM HABBIKAMH OIIEHKH WHBECTHIHOHHBIX IIPOEKTOB, (PUHAHCOBOIO
IUIAHHPOBAHUS U IIPOTHO3HPOBAHHUS C YUETOM POJIH (HHAHCOBBIX PHIHKOB U HHCTHTYTOB.

Tabmuua 1

HJ’laHprthle PeE3y/IbTAaTbI oﬁyqeﬂml mo JHCHHILIHHE

Kopn c [lnanupyemsie pe3ynbTaThl 00y4eHHs!
oep:KaHHe KOMIETEeHLHH
KOMIEeTEeHUHH no AHCUHIJIHHE
COCOGHOCTHIO aHATH3MpOBaTh | SHATH:
B3aMMOCBSI3H MEXKY 31 (TTK-6) — OCHOBBI YIpaBJeHHUs MPOSKTaMH
(YHKUMOHANEHBIMH YMeTh:
[TK-6 CTpaTeruaMu KOMMaHHii ¢ V1 (TIK-6) — YnpaBnars NpoeKTOM
LeJIbIO MOArOTOBKH
c6anaHcHpoBaHHBIX Baaners:
YNPaBJIeHYeCKUX peLieHuil B (IIK-6) — HaBbikam# y4acTus B yNpaBIeHUH MPOEKTOM
3uHarhb:
31 (IIK-12) — Cuctemy cGopa, cocTaB M CTPYKTYpPY
uHpopMaLMy O BHEIIHeH cpede oOpraHu3aluu H ee
y4acTHHKax
32 (TIK-12) — Metonuky 1 metonsl cbopa HeoOXoaumoii
YMEHHEM OpraHH30BaTh H WHQOpMAaLMK TpPH PACLIMPEHHH BHELIHMX CBA3eil H
MOAIEP/KUBATE CBA3M C 00MEHa OIbITOM € [eJIOBLIMH MapTHepamu
NIeJIOBBLIMH MAapTHEPAMH, 33 (T1K-12) — HanpaBneHusa MCMonb30BaHUA pe3ynbTaTOB
HCIIONB3YA CHCTEMBI cOopa aHau3a MHGopMaLHK 0 BHEIIHEH cpelle U ee ydacTHHKaX
Heo0XoauMOoi HH(OpPMaLMK /A | MPH peanu3allu NPOEKTOB, HANPAaB/IEHHBIX HA Pa3sBHTHE
MK-12 PacIIMpEeHHs BHELIHHUX CBA3€EH U | OpraHu3auuu (MpeanpHATHH, OpraHa rocyaapcTBEHHOrO
oOMeHa ONbITOM IMpH WM MYHULMNANBEHOTO YIIPaBJIeHUs)
peanu3alHiK NpoeKToB, Ymers:
HAanpaBJE€HHbIX HA Pa3BUTHE V2 (ITK-12) — BeiaBnaTE NpoGieMbl MpH aHaTH3e
opraHuzauu (npeanpusTus, KOHKPETHBIX CUTYalUuii, npeanarats crocodbl X pelleHus
opraHusaluu MIpH pealu3alldi NpoeKTa
Bnaners:
B1 (ITK-12) — HaeblkaMy aHanu3a GUHAHCOBOH,
Oyxrantepckoii 1 MHOH HHpOpMaLUK, colepxaLieiics B
OTYETHOCTH OPraHU3aLluK H HCIOJIB30BAHMSA MOTYYEHHbIX
CBEJECHUH 11 MPUHATHA YNPABICHUECKHX PELICHHI
3uaTh:
31 (ITK-16) — IlokaszaTenu, KpUTEPHH H METO[bl OLUEHKH
WHBECTHLIHOHHBIX [TPOEKTOB.
BnanenueM HaBbikamu oueHkd | 32 (IIK-16) — MeTtoasl M npueMbl  (GHUHAHCOBOTO
HWHBECTHIIHOHHBIX NPOEKTOB, MJIAHWPOBAHHA M MPOTHO3MPOBAHMA 1A peanu3aluu
MK-16 (hHHAHCOBOTO MIAaHUPOBaHHUA U | MHBECTHULIMOHHBIX MPOEKTOB.
MPOrHO3HPOBAHUA C YUETOM YMmerh:
po/H (PHHAHCOBBIX PHIHKOB H V1 (IIK-16) — HMcnonb3oBaTh NMoKa3aTeqH, KPUTEPHUH W
WHCTHTYTOB METO/IbI OLIEHKH MHBECTHLIMOHHBIX MTPOEKTOB.
Bnanets:
B1 (ITK-16) — MeToankoii OlleHKH HHBECTHIIMOHHBIX
NPOEKTOB




4. CTPYKTYPA U COAEP)KAHUE JUCHHUIIVIMHBI (MOAYJIS)

Kypc paccuntan Ha 20 uacoB nekimii, 40 dYacoB TpPAKTUYECKMX 3aHATUH, 57 4acoB
camocTosTenbHOM paboThl. Beero 4 3adetHrix emunuibl (144 uaca). [lpomexyrounas arrecranus B
(dopme 3K3aMeHa IpeaycMoTpeHa B 8 cemectpe.

Tabmuna 2
O0BeM JHCHHUIIIHHBI
Bua y4e6HbIX 3aHaTHII e O61em nucumé.::::;;)qac.
H CaMOCTOsITeNbHARA paboTa T2 3T [5617] 3 B TP
Ounaa ghopma obyuenun
KonrakTHas paboTa ofyuarommuxces ¢ 60 60
npenoaasare/ieM, B TOM HHcJe:
JIEKLIHOHHOTO 20 20
nabopaTtopHble paboThl
MPaKkTHYECKOro 3aHATHA 40 40
CamocTosiTesibHas padora cryaenta (CPC) 57 57
ITpomexyTouHasi aTTeCTALNSA ) )
27 27
O0was TpyaoemMkocTs (uac. /3.e.) | 144/4 144/4
Tabmmma 3
CTpyKTypa IHCHHILTHHbBI
OdneMm
Buael yueGHoit paboThl, BKIOUAs yueGHOl BopMBI
) CaMOoCTOATENbHYIO paboTy ‘C:l"yﬂCHTOB paGoTHL, TeKylero
3 M TPYIOEMKOCTE (B yacax) e KOHTpOTIS
= § NpHMEHE YCIEBAEMOCTH
No Paszen (Tema) 2 § 5 i N HHEM (no Hedenam
n/n JUMCLMTUTHHE] 3 = - 2 3 WHTEPaKT cemecmpa),
© g S| 88 88| 2E& o & | uBHBIX (popma
= s | EE5| §8| 28| & = | METOIOB | MPOMEKYTOUHOI
= E g é‘ g £ & ~ E (B yacax / ATTeCTaLMH
= = S %) (no cemecmpan)
1 BBe/eHHE B IPOEKTHBII 8 1 2 4 6 3/50 O
aHanus
2 Awnanus BHewH e 1 8 2 2 - 6 3/50 0
BHYTpEHHEi! cpelibl MpoeKTa
Ha NpeanpUATHAX MAoro
Ou3Heca
3 DKOHOMHYECKHE ACTEKThI 8 3 2 4 6 3/50 PetiTunr-
NpoeKTa KoHTpoJb Nel
4 [TpaBoBBIe (hOPMEI 8 4 2 4 6 3/50 (0]
opraHusauuu OU3Heca u
paspaboTka NpoeKkToB
5 Dddekr n a3ddekTuBHOCTL 8 5 2 4 6 3/50 o}
peanu3aluuu NpoeKTa
Maznoro Ou3Heca
6 AHanu3 MPOEKTHBIX pHCKOB | 8 6-7 |4 8 6 6/50 PefTuHr-
KOHTpoJIb N2
7 [InaHupoBaHHe NpoekTa 8 8 2 4 6 3/50 O
8 CereBoil aHanu3 U 8 9 2 4 6 3/50 0
KajlleHapHOe MJIaHUpOBaHKE
NpoeKTa
9 Ananus popMupoBanue 8 10 |2 4 8 3/50 PeiiTunr-
(hMHAHCOBBLIX pecypcoB KOHTpOJb Ne3
MpoeKTa
Bcero 20 40 57 30/50 Dx3ameH (27)




O — onpoc, PK — peiimune-konmpons, Kp — xoumpoavnas paboma

Tabmuua 4
Copaep’kaHue JTHCIHILITHHBI
Koael 3YH
Koasi
Ne n/n Haumenosanue tem CopnepskaHne Tem (B cooTBeTCT-
KOMMETEeHUHH
BHH ¢ Tadn. 1)

Tema 1 | Beenenue B [ToHATHA  «NPOEKT» M «YNpaBleHHE [IK-6 31(TTK-6)

MPOEKTHLIH aHaNu3 NpoeKTaMu». Ornuuus ynpaBieHus VI(ITK-6)
NpoeKTaMu oT KJ1accU4eckoro BI(TIK-6)
MeHekMeHTa.  [lpouecchl  ynpasiieHHs
npoeKkTaMd. MeToaonorus  ynpasjieHHsA
MPOEKTAMHU.

Tema2 | Ananus BHewHeit 1 | CHCTeMHBIH MOIXO0/ K YNIPABIEHHIO MK-6 31(TTK-6)
BHYTpPeHHel cpenbl npoektamu. Lemu u TpeGoBanus k VI(TTK-6)
npoeKkTa Ha MPOEKTY. YYacTHUKH U OKpY:KeHHe B1(TIK-6)
npeanpuATHAX npoekTa. JKu3HeHHb1i LMK U CTPYKTYpa
Manoro Ou3Heca MpoeKTa.

Tema3 | DxoHOMHUECKHE Knaccuduranusa npoeKToB Mo KpUTEPHIM IK-6 31(ITK-6)
acrnekTbl NPOeKTa MeHekepoB. Knaccudukauus npoekTor YI(TTK-6)

M0 KPUTEPHAM 3KOHOMHCTOB. B1(ITK-6)
DKOHOMHYECKas MOJIENb IPOEKTA. MK 12 31(TTK-12)
[TpuHLMIIEI aNbTEPHATHBHOCTH. 32 (ITK-12)

33(TIK-12)

Tema 4 | [TpaBoBbie hopMBI [TpaBoBsie (hOpMBI HHCTHTYLIHOHATH3ALIHH IK-12 V2(TIK-12)
OpraHH3alnH npeanpuHumareneii. Jloropoproe BI1(TIK-12)
Ou3Heca U pEryIupoBaH1e NPOEKTHOI AeATEILHOCTH,
paspaboTka JloroBopsl KOMMEPYECKOH KOHLIECCHH 1
MPOEKTOB ¢panyaiizunra. JJoroBopsl NpocToro

TOBApHILECTBA U COBMECTHOI
IeATENbHOCTH.

Tema 5 | Dddexr u O(pdexTel M  HHAHKATOPbI YCHEUIHOCTH MK - 12 V2(TIK-12)
3P PEeKTHBHOCTh peanu3auMu  npoekTa. I GheKTHBHOCTH BI(ITK-12)
peanu3alMy MPOeKTa | pealu3alud npoekta W eé puabl. OueHKa
manoro 6usHeca SKOHOMHYECKOH 3(PeKTHBHOCTH MPOEKTA.

OcHOBHblE ~ METOZBl  WHBECTHLIMOHHBIX
pacyeToB.

Tema 6 | Ananus npoekTHeX | [ToHSTHE pHCKa M  HEONPEIENEHHOCTH. IK-6 31(ITK-6)

PHCKOB Knaccudukauus  MpPOEKTHBIX  PHCKOB. YI(IIK-6)
Cuctema  ympaBieHHs MPOEKTHEIMH B1(I1K-6)
pHcKaMH. MeTo/ibl aHa/lM3a U yHpaBlieHUs
pHCKaMH.

Tema 7 | [lnanupoBanue CyImHOCTh MIaHUPOBAHUSA MpoeKTa. [IK - 16 VI(IIK-16)
npoexTa OcHoBHbIE 3Tansb MJ1aHUPOBaHMA BI(TIK-16)

npoekramu. Hepapxuyeckas cTpykTypa
pabor. [Tpaeuna nocrpoenns WBS.

Tema 8 | CereBoii aHanus u Dyukumuu CETEBOro aHaJn3a u IK - 16 31(TIK-16)
KaJleHapHoe MIAaHWPOBAHHE NpOEKTa. Ananus 32(TIK-16)
[1IaHUPOBaHHE KPHTHYECKOI O MyTH npoeKTa. VI(TIK-16)
NpoeKTa OnpeneneHue  LTUTENBHOCTH  [POEKTA. BI(I1K-16)

PacnipeieneHue pecypcoB MpPOEKTa.

Tema 9 | Ananus Ananus CTOMMOCTH NpOeKTa. IK- 16 31(I1K-16)
(hopmupoBaHue BromxeTupoBanue NpoeKTa. 32(T1K-16)
(HMHAHCOBBIX Qunancuposanue npoekta. KoHTpoInb VI(TIK-16)
pecypcoB npoekTa BBIMOTHEHUA rnJjaHa H YCIOBHH BI(TIK-16)

(UHAHCHPOBAHNS,

5. OBPA3OBATEJIBHBIE TEXHOJIOI'MH

Ocpoenne qucnuninasl «IIpoekTHBIH aHaTH3 B MaJIoM H cpefHeM OH3Hece» Ipeanoaraer
HCIIOJIE30BAHUE CIEAYIOIIMX HHTEPAaKTUBHBIX (OpM IpOBENEHHS TPAKTHYECKHX 3aHATHIL:
pa3bop KOHKPETHBIX cUTyanuii (Tembl 1,2,4); aHamu3 M COCTaBIEHHE PEalbHBIX JOKYMEHTOB




(TEXHHYECKOE 3a[aHhe Ha MPOEKT, [0JIOKeHHEe O KOHKYpCe IIPOeKTOB, TEXHOJIOTHYeCKas KapTa
9KCIIEPTOB); TPOBEJIEHHE JEeNOBBIX Hrp (Tema 1 M mpakTUYecKHe 3aHATHS: MaTpuia
pacmlpelesicHus [O/DKHOCTHBIX 00A3aHHOCTEH, CTpPyKTypHas JauarpamMma cucrembl «20
KJIIO4Yei»); TPEeHUPOBOYHBIC 3alaHUs IO JEKUHOHHOMY Kypcy (pa3paboTKa KOHTPOIMUPYIOUIMX
IpOrpamMM); MPOBEJEHHE 3KCKYPCHHM Ha HHJKHHHPHHIOBOE NpeanpustHe (TeMa 9); pelueHue
3ajay.

6.0OHEHOYHBIE CPE/ICTBA JISI TEKYIIEIO KOHTPOJIS
YCIHEBAEMOCTH, IPOMEKYTOYHOM ATTECTAIIAH ITO HTOT'AM
OCBOEHMUSI JUCHUIUINHBI 1 YYEBHO-METOJUYECKOE OGECIIEYEHUE
CAMOCTOSITEJBbHON PABOTHI CTYJAEHTOB

6.1. Ilepeuenn yueOHO-MeTOANYECKOr0 0fecniedeH s VISl CAMOCTOATENbHOM PadoThI
00yYaA0MHXCH M0 THCIHILTHHE
1. TpyaoeMKocTh CaMOCTOATEIBHON padOTHI CTYICHTOB 110 JUCIUILIHHE
«lIpoexTHBI! aHa/IN3 B MAJIOM U cpeiHeM Gu3Hece» cocTaBasgeT 57 4acos.

BDH]’)OCbl A1 CAMOCTOATE/IBHOI'O H3YHEHHS

Tabnuma 5
Ne Koa-Bo
Bonpocel, BEIHOCHMBIE HA CAMOCTOSITE/IbHOE H3Y4YeHHE

TEeMbI 4acoB
1 Pojib KOMMYHHKaLUi B IPOEKTE. 4
2 KoMMyHHKaIHOHHBIE TEXHOIOTHH. 4
3 | AHanu3 0XKHIaHUH 3aHHTEPECOBAHHBIX CTOPOH. 12
4 | AHaiu3 KOH(JIMKTOB IPH pPean3allii MPOEKTOB. 17
5 | AHanu3 H3MEHEeHHH B IPOEKTe 20
Hroro: 57

6.2. ®oHA OLIEHOYHBIX CPEICTB [1Jisl IPOBEIEHUsI TPOMEKYTOUHOM aTTecTANUH
00yHarOImHXCs M0 JUCIHILTHHE
[IpomexyTodHas aTTecTalus CTYJCHTOB 10 AUCHUIUIUHE «IIpOEKTHBIN aHAIN3 B MAJIOM
U cpeaHeM OusHece» MPOBOJUTCS B COOTBETCTBHH ¢ Y4eOHBIM IUTAaHOM B (opMe DK3aMeHa B 8
cemMecTpe JUI CTyIeHTOB. CTyneHTBI OONMYyCKAlOTCs K 3K3aMEeHY I10 AUCHMIUIMHE B ClIydae
BBIMIOJIHEHUST WMH y4eOHOro IUlaHa MO JUCLUUIUIMHE: BBINOJHEHHS BCeX 3aJaHHi W
MEPOIPHUATUH, IPEAYCMOTPEHHBIX IPOrPAMMON THCIUILIHHBL.

6.3. Ilepevyens KoMNeTEHLMIT ¢ yKa3aHHEM ITanoB HX OPMHPOBAHHS B NpoLecce
0CBOeHHSA 00pa3oBaTe/JILHOH MPOrpaMMbl
B Xxome mnpoMeXyTOYHO#l aTTecTaluMH OCYLIECTBISETCS KOHTPOJIb  OCBOEHHS
KOMIIETEHIIMH B COOTBETCTBUH C 3TallaMi UX HOPMUPOBAHUS.
Jrans! popMHPOBaAHHS KOMIETEHUHIT B X0/1€ M3y4eHHs AN CIUTLTHHBI
«IIpoexkTHBII aHAIH3 B MAJIOM H cpelHeM OH3HECe»

Tabnuua 6
Koasl
Ne n/n | HaumenoBaunue tem Conep:xanne Tem _
KOMMeTeHUHn i
Tema | | Beenenue B [ToHATHA «mpoekT» W «ynpaeleHHe mnpoekramu». OTnu4us MK -6
MPOEKTHBIH aHa/n3 | ynpaBlieHHA MPOEKTaMH OT  KJIAaCCHYECKOr0 MEHEMKMEHTa.
[MTpoueccel ynpasieHHs mnpoekTaMu. MeTononorua ymnpaBleHUs
MpPOEKTaMH.
Tema 2 | Ananus BHewuHedl 1 | CucTeMHBII MOAX0A K yrpaBneHno npoektamu. Llenu n [IK - 6
BHYTPEHHE#H cpeabl | TpeGoBaHUs K MPOEKTY. YYACTHUKH M OKPY/KEHUE MPOEKTA.
MpPOEKTa Ha JKM3HEHHbI LMK M CTPYKTYpPa NPOeKTa.




C Konbl

Nen/n | HaumeHoBaHue TeM ofep:KaHHe TeM Ao
NpEeANpUATHAX
Mmanoro Gu3Heca

Tema3 | DKoOHOMHUYECKHE Knaccudukalys nmpoeKToB N0 KpUTepHAM MeHEIKEPOB. [IK -6
acreKThl MPoOeKTa Knaccudukaius npoexTos Mo KpUTEPHAM SKOHOMHCTOB. MK - 12

DKOHOMHMYeCcKas MoJienb npoekTa. [IpHHLHIMBI ATbTEPHATHBHOCTH.,

Tema 4 | IpaBoBbie (JOPMBI [TpaBoBbIe (HOPMbI HHCTHTYLHOHATH3ALHH NIPEANPUHHMATENIEH. IMK-12
OpraHusannm JloroBopHoe perynupoBaHHe NPOEKTHOMH AeATeIbHOCTH.

OGu3zHeca u JoroBopbl KOMMEPUECKO# KOHLECCHH U ()paHuaii3uHra.
pazpaboTka JloroBopel NPOCTOTO TOBAPHUILECTBA H COBMECTHOM N€ATEIbHOCTH.
MPOEKTOB

Tema 5 | Dddexr n D¢dextsl W HHIMKATOPbI YCMNELIHOCTH peanu3alMh MPOEKTa. MK - 12
3(h(heKTHBHOCTh D¢deKTHBHOCTL peanu3alnu npoekra W e¢ Buapl.  OueHka
peann3auun IKOHOMHUYeckol 3ddexTuBHOCTH NpoekTa. OCHOBHbIE METO/bI
NpoeKTa Majaoro MHBECTULIMOHHBIX PAacUETOB.

Ousneca

Tema 6 | Ananus npoexTHbix | [loHATHe pucka u  HeompenenéHnHoctd.  Knaccubukauusa MK-6

PHCKOB MpOEKTHBIX pHcKOB. CHUcTeMa yrnpaBieHUA NPOEKTHLIMH PHCKAMH.
MeTo/1bl aHaIM3a U YNPaB/IeHHS PUCKAMH.

Tema 7 | [1nanupoBanue CymHocTe  miaHupoBaHua — mpoekta.  OCHOBHble  3Tarbl [K - 16

MpoeKTa NIaHUpOBaHuA mnpoekramu. Hepapxuueckas cTpykTypa paGor.
[1paBuna nocrpoenus WBS.

Tema 8 | CerteBoit aHanus u @DyHKIMK CeTEeBOTO aHaNW3a M NIaHHPOBaHWE MpOeKTa. AHanus3 K- 16
KajleHaapHoe KPMTHYECKOro nyTH mnpoekra. OnpejaeneHHe UIMTEILHOCTH
TIaHKUpPOBaHHUE npoekra, PacnpeaeneHue pecypcos NpoekTa.

POEKTA

Tema 9 | Ananus AHanu3 CTOMMOCTH TIpoekTa. bromkeTnpoBaHWe npoekTa. [IK-16
dopmupoBanue ®unancuposanne npoekra. KoHTponb BBIMOJHEHWA TMJIaHa M
(pMHAHCOBBIX ycnoBuil GUHAHCHPOBAHNAL.
pecypcoB MpoeKTa

6.4. Onucanue nokasare/ieil H KpHTEPHEB HA Pa3JIHYHBIX

jTanax ux q)ﬂpMHpOBaHHH, ONHCAHHE MIKA OLeHHBAHHA KOMIETEHIHA OLleHNBAHHS

Tabmuna 7

[lokazaTean u KPHTEpPHH OUCHHBAHHHA KOMIIeTeHIHI 110 Y TanaM ux qlﬂpMHp(]BaHHH

nelw IMokazaTenn Kputepuu
HaumenoBaune tem | komne- | Koabi 3¥YB S OueHka
el OlLeHHBAHHA OLEeHHBAHHS
BeeneHue B [K-6 31(TTK-6) Bonpocer | Ouenka «0TAHYHO) BHICTABMACTCA | OTIHYHO
MPOEKTHBIH aHaN3 VI(TIK-6) | Ha sx3amene | SYACHTY, €cau ou rayGoko M
NpPOYHO  YCBOMI  MPOrpamMMHbIi
Bl (n I{'ﬁ) 1-8 MatepHan, HCUEPTBIBAIOLLIE,
nocnenoBaTe/lbHO, HETKO H
AHanu3 BHEIIHeH U [K-6 31(T1K-6) Bonpocel | /10PHYECKH CTPOfHO H3naract ero
Ha IK3aMCHE, YMECeT TECHO
BHYTpPEHHEH! cpe/ibl VI(ITK-6) | Ha3avere yBAtiiaTY TOOPMD ¢ MpAKTIKOH;
[IPOEKTa Ha BI(TIK-6) 9-13 cBoB0IHO cripasnseTcs ¢
NpeanpHATHAX 3ajlauyaMH, BOMPOCAMH H IPYTHMH
MaJjioro OusHeca BHIAMH  TMPHMEHEHMA  3HAHWH,
npudeM  He  3aTpyAHAeTeA ¢
DKOHOMHYECKHE [K - 6 31(TIK-6) Bompocsl | ieron o
acreKThl MPoeKTa YI(IK-6) Ha 3a4€Te | saauuii, NpPaBHBHO
BI(ITK-6) 14-17 0B60CHOBBIBAET NpHHSTOE
K12 | 31(TIK-12) PEIICHHE:
32 (TK-12) OuLEeHKA «XO0pOIO» BhICTAB/IAETCA
33(T1K-12) CTY/IGHTY, €CTH OH TBEPAO 3HAET
ITpaBoBble (GopMbI MK-12 [ VY2(TK-12) | Bonpocs | marepuan, rpaMotho u no [XOPOLIO
OpraHu3aLH BI(ITK:12) | Hazagere | CYMECIEY.  HJAMAET Ero, HE
6 18-25 Jonyckas CYLIECTBCHHBIX
H3HECA H i HETOYHOCTEll B OTBETE HA BOMpOC,
paspaborka NpaBHIBHO npUMeHsET
NIPOEKTOB TEOPETHYECKHE MONOKEHUA NpPH
ekt u MK-12 | V2(IIK-12) | Bonpocsi PeLIEHHH NPAKTHYECKHX BONPOCOB
H 3ana4, BlaneeT HeoOX0AMMBIMH
3¢ dekTHBHOCTD BI(TIK-12) | Ha 3auere




Koabi I K
Hauvenosanne Tem | komme- | Koabi 3YB | o rasaTean AREPRE Ouenka
5 OLeHHBAHUS OLlEHHBaAHHS
TeHU Ml
peann3aliy npoexkrTa 26-29 HABRIKAMH M NpUEMAMH  HX
Manoro 6usHeca BBITOIHCHHA.
AHaNu3 NPOEKTHBIX [K -6 31(ITK-6) | Bomnpockl | ouenxa «YZAOBACTBOPUTEBHON
PHCKOB VI(IIK-6) | Ha3auere | seicraenserca CTyIeHTY. eciu OH
BI(IIK-6) 30-40 HMEET 3HAHHA TONBKO OCHOBHOIO
MarepHana, HO He ¥YCBOHT €ro YﬂGBHeTBopHTeﬂbHO
JeTanei, AONYCKaeT HETOMHOCTH,
[Tnanuposanue IK-16 | YI(IIK-16) | Bonpocs! HEJIOCTATONHO NpaBubHbIE
npoekTa BI1(ITK-16) | Ha 3aueTe GOPMYIHPOBKH, HapYLIEHHS
4 l .44 NOTHYECKOA MOCNeN0RaTENbHOCTH
Z B W3NOKEHHH  (POrPAMMHOTO
CeteBoif aHanms u [K-16 | 31(TIK-16) | Bomnpocsl g "H;ﬁmm
KajleHiapHoe 32(IIK-16) | Ha3a4eTe | sarpyamenns npn  BbIMOAHEHHH
I1aHUPOBaHME VI(ITK-16) 45-48 NPaKTHYECKUX paboT.
MpoeKTa BI(TIK-16)
OU.CHKH WHEYIOBINETBOPHTENLHO
BRICTABJIACTCA CTYICHTY, KOTOpbIi
HE 3HAeT 3HAYMTENBHON yacTH
MpOrpaMMHOro MarepHana,
Aomyckaet cywectseHnbie [HeynoBIeTBOPHTENLHO
OLIHOKH, HEYBEPEHHO, C
Ananns MK- 16 | 31(TIK-16) | Bonpocer | Someumir  satpyaeniami
BBITIOJHACT NpaKTHYECKHE
(popmupoeanue 32(TIK-16) | Ha 3aueTe pabots. Kak npaswio, oueHka
(uHaHCOBBIX YI(IIK-16) 49-55 «HEYJOBICTBOPHTE/ILHOY CTABHTCH
PECYpCOB NMpOEKTa B l(l‘l K-]ﬁ) CTYACHTAM, KOTOpBIE HE MOryT
MpOAOIKHTE o0yueHue oe3
JOTMOITHHTENBHEIX FAHATHH no
COOTBETCTBYIOLIEH AUCLINITHHE.

6.5. TunoBbIe KOHTPOILHBIE 321aHHS WJIH HHbIE MATEPHAJbI, HEOOXO0AUMBIE 1151 OLEHKH
3HAHMI, yMeHHH, HABBIKOB H (W/IH) OIBITA IESITEbLHOCTH, XaPAKTEPH3YIOIHX ITATIBI
(bopmMupoBanns KoMneTeHUHii B IpoLecce 0CBOEHHs 00Pa30BaTeIbHOI MPOrPaMMBI

IIpumepsnl 3apannii no aucuuninae «[IpoeKTHBIH aHAIN3 B MAJIOM U cpelHeM GH3Hece,
HCIOJIb3YeMBbIX /U1l TEKYIIEro KOHTPO.Ist

PeiiTunr-konTpoJp Ne 1

1. IIpoeKT MOXKHO ONpeNEUTh KaK:

a) COBOKYNHOCTb MEPONPHSATHH, HAIPABIEHHBIX Ha JOCTHXXEHME YHUKAIBHOM LEeIH u
OrpaHUYCHHBIX 110 PECYpCcaM U BPEMEHH;

0) cHcTeMy meneW, pe3yJibTaTOB, TEXHHUYECKOH U OpraHM3allMOHHON JTOKYMEHTAaIlHH,
MaTepHaIbHBIX, PUHAHCOBBIX, TPYAOBBIX H HHBIX PECYPCOB, @ TAK)Ke YIIPABICHICCKHX PeIICHHT
H MEPONPHUATUH 110 UX BBITOJHEHUIO;

B) CHCTEMHBIH KOMILIEKC MJaHOBBIX ((PHHAHCOBBIX, TEXHOJOTHYECKHX, OPraHH3aHOHHBIX H IIP.)
NOKYMEHTOB, COJCPXKALIMX KOMIUIEKCHO-CUCTEMHYIO MOJENb JeHCTBUM, HampaBICHHLIX HA
JNOCTHIKEHHE OPUTMHAIBHOH 1IeJIH.

2. Oxpysxarouias cpejia MpoeKTa — 3T0:

a) COBOKYIHOCTh (DaKTOPOB M OOBEKTOB, HEINOCPEACTBEHHO HE MPUHUMAIONINX YYacTHs B
IIPOEKTE, HO BIUSIOIIUX HA MPOEKT M OCYLIECTBIAIONIMX B3aUMOJCHCTBHE C IPOEKTOM H
OT/IEJIbHBIMH €T0 3JIEMEHTAMHU;

0) COBOKYNHOCTb BCEX YYaCTHHKOB IPOEKTAa H APYrUX (M3UYECKHX M IOPHAMYECKHX JIHIL,
3aHHTEPECOBAHHBIX B €0 pe3yIbTaTax;

B) COBOKYIHOCTb HE3aBHCHUMBIX XO3MMCTBYIOIMX CYOBEKTOB,
YYaCTHUKaMH IPOEKTA HAPAMYIO.

3. CyObeKTsl, caMOCTOATEIPHO PEaTU3yIOUIHe AEATENBHOCTD [0 MPOEKTY WM JEATEIbHOCTD,
pe3yneTaThl KOTOPOM BIIMSIOT HA IPOEKT (B3aUMOJEHCTBYIOT € IPOEKTOM), — 3TO:

a) MacCHUBHbIEC YYACTHHKH MIPOEKTa;

0) aKTUBHBIE yUACTHUKHU [IPOEKTA;

B) KOCBEHHBIE YYaCTHHUKH IIPOCKTA.

B3aHMOlleﬁCTBYIOHIPIX C



4. PykoBoauTENb IPOEKTA OTHOCHTCSL:

a) K aKTHBHBIM HEMOCPE/ICTBEHHBIM YYACTHHKAM;
0) maccUBHBIM y4aCTHHKAM;

B) [IaCCHBHBIM HEIIOCPEICTBEHHBIM YYaCTHHKAM;
I') HEIIOCPE/ICTBEHHBIM YYaCTHHKAM:

1) TACCHBHBIM KOCBEHHBIM yYaCTHHUKAM.

5. HHnmaTopoM npoekTa siBjisercs:

a) CYOBEKT JEATENbHOCTH, 3aUHTEPECOBAHHBIN B JOCTHKEHMH OCHOBHOH ILIEMH De3yJIBTATOB
[IPOEKTa;

0) Y4YacTHHK, OCYIECTBIAIOUIMN (UHAHCHPOBAHME MPOEKTA M 3aHHTEPECOBAHHBIN B
JMOCTHXKEHHUH (PMHAHCOBBIX PE3yJIbTATOB IPOEKTA;

B) CYOBEKT, SABIAIOLMHCA HOCHTENEM OCHOBHOW HJIeM MNpPOEKTa M HMHHUIMATHBEI IO €ro
peanu3aiuu.

6. O0was CTpyKTypa XKU3HEHHOTO IIHK/Ia IPOEKTa BKIFOYaeT B celsi:
a) NpeJMHBECTUIIHOHHYIO, HHBECTHIIHOHHYIO, IKCILTYaTallAOHHYIO CTaUH;
0) IpeAIPOEKTHBIE UCCIIENI0BAHNS, TPOEKTHBIN aHAN3, CTPOUTENBCTBO, SKCILTYaTAIIHIO;
B) 00OCHOBaHHE MHBECTHI(HH, pa3paboTKy OW3HEC-IIaHA, TEXHHKO-DKOHOMHUYECKOE
000CHOBaHME  TNPOEKTAa,  CTPOMTENBCTBO, OCBOEGHHE  MPOM3BOACTBEHHOH  MOIIHOCTH,
9KCILIYaTaIuIo, 3aBepLICHUE IPOEKTa;
r) Qasy paspaboTk, a3y peanuzanu.

7. BO3MOXHOCTB Y4aCTHHKOB MIPOEKTa BO3/I€HCTBOBATE HA HETO;
a) B pase paspaboTku Goiblne, 4eM B (hasze peannsaluy;
0) B (haze pa3paboTKH MeHblIe, 4eM B (ha3e peatn3aiuu;
B) 0/IMHAKOBA B (haze peanusanuu u B Hase pa3paboTKH.

8. ITonnbli nepeyenn Ga30BBIX JIEMEHTOB YIIPaBIeHUs IPOSKTOM BKIIIOUACT B CeOs:
a) pecypcsl, paboThl, pe3yJIbTaThI;
6) nenu, pecypcel, paGoThI;
B) BpeMsl, CTOUMOCTb, Ka9eCTBO;
r) pecypesbl, paboThl, pe3y/IbTaThl, PUCKH;
) UEH U MEPOIIPHUSTHS 10 UX JOCTHKEHHIO.

9. K BuiaM ynpaBieHYecKOM JesTeIbHOCTH OTHOCSTCS:
a) aHaJIu3;
0) nporHo3upoBanue;
B) y4eT;
I') KOHTPOJIb;
1) aIMUHHUCTPHPOBAHHKE.

10. ITnanupoBanue — 310:

a) Ompe/Ie/IeHUE ONTUMAIBHOTO Pe3yJIbTaTa [P 3a1aHHBIX OTPAHHYEHHAX BPEMEHH H PECYPCOB;
0) onpeienienye myTeii, METOIOB M CPE/ICTB AOCTHKEHHUS IOCTABICHHOMN LEJH;

B) YCTAHOBJICHHE CIQXKEHHBIX, COAQIAHCHPOBAHHbBIX, TAPMOHHYHBIX OTHOLIGHHI MEXIy
Y4YaCTHUKaMH COBMECTHOI'O Tpy/ia;

I) CO3JaHHE CTHMYJUPYIOIMX YCJIOBHH TpyJa, MPH KOTOPBIX KaXIBIH pabOTHHK TPYIHTCA C
IIOJIHOH oT/1ayeii.

11. OcHoBaHHbIH Ha 3HAHMM OOBEKTHBHBIX 3aKOHOB M OIBITE, BEAYIIMH K IPAKTHICCKAM
pe3ysibTaTaM TBOPYECKHH aKT IIEJICHAlNpaBIEeHHOr0 BO3/IEHCTBUS CYOBEKTa YIPABICHUS Ha
00BEKT — 3TO:

a) ynpaBJieHHe;
0) ynpaBieHUe IPOEKTOM;
B) aIMHHUCTPUPOBAHHUE;
I') KOOpAHHALHKS;
1) yIpaBICHYECKOE PEIICHHUE.
12. Tlonuplii epedeHsb M0ICHCTEM YIIPABIECHHUS TIPOEKTOM BKITIOUAET B ceOs:



a) YIpaBJIeHHE COJIEpXKaHHEM, YIPABJIEHHE MPOIOJKHUTEILHOCTBIO, YIPABIEHHE CTOMMOCTBIO,
yHIpaBjieHHe KaueCTBOM, YIPaBJICHUE pecypcaMu, YIIPaB/ICHUE PUCKAMH, HHTErPAIHIO IIPOCKTa;
0) ynpaslieHHE COIEPKaHHEM, YIPABJICHHE IPOJIO/DKHTEILHOCTBIO, YIPABIEHHE CTOMMOCTBIO,
YIPaBICHUE KA4eCTBOM, YIMPABICHHUE IEPCOHAIOM, YTPABICHUE MAaTEPUAIBLHO-TEXHUYECKUM
obecnieyeHreM, ynpaBlieHHe KOMMYHHKAIHAMHE, YIIPABICHHE PHCKAMY;

B) MJIAHUPOBAHHE, OPraHU3ALMIO, KOOPAUHALMIO, AKTHBH3AIIHIO, KOHTPOJIb;

) aHauWs3, y4yeT, OpPraHM3allMi0 OCYIIECTBICHHS, aJMHHACTPHPOBAHHE, JKCIEPTU3Y,
OyXraiTepcKuii M yIpaBIeHUECKHH y4eT, TOPrH ¥ KOHTPAKTHI, OTYETHOCTD, OLIEHKY;
/1) KOHIENTYaIbHOE IIPOSKTUPOBAHNE, IIPOCKTHBIN aHAIN3, PEATU3ALMIO IPOEKTa, MOHUTOPHHT U
KOHTPOJIb, 3aBEPIIEHHE [TPOEKTA.

13. ConeprxaHue npoexTa — 370:
a) COBOKYITHOCTb Iiesel, paboT U y4aCTHHKOB IPOEKTA;
0) mepedeHs Leneit, paboT 1 PecypeoB MPOEKTA;

B) COBOKYITHOCTb ITOCTABJICHHBIX LIe/ICH U CBA3EH MEXKIY HUMU;

r) npeaMeTHas 00/1acTh, OrpaHHYEHHAS PAMKAMH OKPY/KEHHS IIPOEKTa.

14. Ilpu ynpasieHMH NPOIODKHTETBHOCTHIO IPOEKTA HCIIOIb3YETCS:

a) JIepeBo Ieei;

0) cereBast MaTpHIa;

B) CTPYKTYpPa CTOUMOCTH;

I') IepeBO pelleHui;
1) TpadUK AE€HEIKHBIX TOTOKOB.

15. Komanna npoekra — 310:

a) COBOKYITHOCTb BCEX 3aUHTEPECOBAHHBIX B IIPOEKTE JIMIL;
0) COBOKYNMHOCTB AEHCTBYIOIHMX KaK eMHOE [IeI0€ YYACTHHKOB IPOEKTA, 0OECIeYHBAIOIIAs MO/
PYKOBOZCTBOM NPOEKT-MEHEKEPa JOCTHIKEHHUE LIeJIeH IPOeKTa;

B) IEPCOHAJI IPOEKTA.

PeiiTHHr-KOHTpOIL Ne 2

1. B kayecTBe ()HHAHCOBOTO pe3yJbTaTa IPOEKTa MOYKHO PACCMATPHBAT:

a) CTOMMOCTH IIPOU3BEACHHON IPOAYKLUH;

0) nocTmxeHHe HEOOXOJUMOr0 COOTHOIICHHUS MEXITY J0X0JaMHU U pacxojamu;

B) BHEJIPEHUE CHCTEMBI 6IOJI)KBTHpOBaHHH IIpoOeKTa.

2. BIoJKeT mpoeKTa — 3710

a) ce0ecTOMMOCTh POAYKIHH MPOEKTA;

0) o6beM Beex 3aTpat, HeOOXOAMMBIX M JOCTATOYHBIX JUIA YCIIEIIHON PEaln3aluy IPOeKTa;

B) CTPYKTypa, COCTaB M 3HAUYCHHE CTaTell PacXo/0B, HEOOXOMUMBIX JUIS PeaIM3alluy [IPOeKTa, 1
CTaTel JI0X0JI0B, BOSHUKAIOIIUX B Pe3yJIbTaTe IMPOEKTA.

3. IonHbIi nepeyeHs KIIOYEBBIX aCIIEKTOB KauecTBa IPOEKTa BKIIIOYAET B cebsl:

a) KayecTBO, 00YCIOBICHHOE COOTBETCTBUEM PE3YJIBTATOB IIPOEKTA PHIHOYHBIM MOTPEGHOCTSIM U
OXHMIQHUAM; KA4YeCTBO pa3pabOTKH M IUIAHHUPOBAHMS IPOEKTa; KA4eCTBO BBINOJHEHHS padoT;
KaueCcTBO PECYPCHOTO 00eCeYeH!s IPOSKTA;

0) KOHIEHTpALMIO YCHIHH Ha YAOBIETBOPEHHH MOTPEOHOCTEM KIMEHTA, YYaCTHE BBICIIETO
PYKOBOJICTBA B IIPOM3BOACTBE MPOAYKIMH, IOCTOSHHOE COBEPIICHCTBOBAHHE MPOIECCOB,
CUCTEMHBIN MOAXO0;

B) TUIAaHHPOBaHHE KayecTBa, oOecreyeHWe KayecTBa, KOHTPOJb KAyeCTBa, aHAIM3 JAHHBIX O
KayecTBe.

4. YnpaBiieHHe 3aKylnKaMu IpeCTaBIsieT COOOM:

a) JIeATENbHOCTh, HANPaBICHHYK) Ha MOMCK W BBIOOP MOCTABIIMKOB HEOOXOAMMBIX PECYpCOB,
YCTAQHOBJICHHE C HHMH JCJIOBBIX OTHOLUCHHUH, COIJIaCOBAaHHC [JOTOBOPHOM MOKYMCHTALMHA H
npuoOpeTeHne npap Ha HCII0JIb30BaHHE PECYPCOB;



0) medATeNbHOCTb, HANpaBIEHHYIO Ha obecreyeHHe paboT BCeMH  HEOOXOMUMBIMH
MaTepHalbHBIMUA PECYpCaMH MPH COOJIIOACHUH paHee 3allIaHHPOBAHHBIX CPOKOB U Ka4ecTBa;

B) JEATENBHOCTH 110 CBOGBPEMEHHON JOCTaBKE MATEpPHATBHBIX PECYPCOB K MeCTaM HX
HCIIOJIb30BAHUsl, OPraHU3allMi0 MX IMPHEMKH, BXOJHOIO KOHTPOJS, XpaHEHHs H Iepeadd B
MCIIOIb30BaHHE.

5. YrpasiieHue 3ar1acaMy MpejCTaBiseT CoO0:

a) IeATebHOCTH MO MOKCKY H BBIOOPY MOCTABUIMKOB PECYPCOB, N0 OPTAHU3AIMHU U MPOBEICHHIO
KOHKYPCOB (TEHAEPOB) Ha IOCTaBKY, [0 YNpPABIEHAIO KOHTPAKTAMH M JIOrOBOPAMH ¢
[IOCTABILMKaMM, 110 OpraHW3allui IMOCTABOK, PUEMKH, y4eTa, KOHTPOJIA, XPaHEHUS U [epeaadu
PECYPCOB B IIPOU3BOJICTBO;

0) COBOKYNMHOCTH NpPOLEAYD, IpaBui U paboT, HANPABJICHHLIX HA 0OECNEYEHHE ONTHMAIBHOTO
3araca pecypcoB, HeoOXxoaumoro uist GecriepeboitHoro mpou3BoACTBaA paboT;

B) obecnedeHre CBOEBPEMEHHOCTH [IOCTABOK.

6. B pamkax ympapieHHs KOMMYyHHKAOHsAMH NPOeKTa B (ase pa3pabOTKM pEIAIOTCS TaKue
3aJjauu, KaK:

a) omnpejeieHde HHPOPMALMOHHBIX IOTPEOGHOCTEH YYAaCTHHKOB IPOEKTa, IPOESKTHPOBAHHE
CTPYKTYpPBI JOKYMEHTAlMH M 0a3 NaHHBIX, a TaKkkKe CO3JlaHHe NpoeKTa WH(OPMAIMOHHOM
CUCTEMBI, BKJIFOYAIOLIEH CXEMBI aniapaTHOH W IPOrpaMMHON COCTABIISIONINX;

0) paspaboTka TEXHHYECKOrO 3ajaHMs, pa3paboTKa TEXHHYECKOro MPOeKTa HH(OPMAIHOHHOM
CHCTEMBI, CO3/[aHHe UH(POPMAIMOHHOM CHCTEMBI, BKIIFOYAMOIIEH alMapaTHyiO ¥ MPOrpaMMHYIO
COCTaBJIAOLINE;

B) ONpENeeHHe CTPYKTYphl 0a3 JaHHBIX, pa3paboTKa MPOEKTa JOKATBHOM BBIYHCIUTEIBHOMN
CeTH, BBIOOP MPOrpaMMHOT0 00€CIeYeHHUs, HACTPOMKaA POrPAMMHOTO 06eCTIeUeHHS.

7. Ilpu ananu3e H OLlEHKe PHCKOB MPOEKTA HCIIOb3YeTCs:

a) METOZl KPUTHYECKOTO ITyTH;

0) MeTo[ epeBa peleHui;

B) CUMILIICKC-METO/I.

8. CHU3HUTB PUCKH MPOEKTA MO3BOJISET:

a) (PyHKIMOHAIBHO-CTOMMOCTHBIN aHAIH3;

0) MeTox cOaaHCHPOBAHHBIX MTOKA3aTENEH;

B) CO3JIaHHE PE3EPBOB;

I') KaJIeH/JapHO€e IIIAaHUPOBAHHKE;

/1) ynpaBiieHHe KOH()IHKTaMu.

9. CyOKOHTPAaKTOPOM SIBIISIETCS:

a) y4acTHHMK IIpoeKTa, Oepymuit Ha cebs 00s3aTeNbeTBa Mepe] KOHTPAKTOPOM 3a BBIMOTHEHHE
OTZAEJbHBIX paboT, MPeIoCTaBICHUE IPOLYKIIHH UM YCIIYT;
0) y4acTHHK ITPOEKTa, KOTOPOMY JI€/IerHpOBaHbI OJIHOMOYHMS 110 YIPABIECHHIO JEATEHHOCTHIO,
HalpaB/ICHHON Ha JOCTHUKEHHUE 1IeJIel IIPoeKTa;
B) IOpHIMYECKOE HIH (DU3MYECKOE JIMIO, SBISIOMIEECS MOKYIATeJeM HIM MOIb30BATENEM
pe3yIbTaTOB MIPOEKTa.

10. [leranpHble pemeHHss O OPraHH3ALUHOHHON CTPYKTYpe YHPABICHHS TPOEKTOM
3aKpeIIsSIOTCS:

a) B MOJIOKEHHUAX O CTPYKTYPHBIX MOApPA3NCNCHUSX, B AODKHOCTHBIX MHCTPYKIIMSAX, MaTpPUIIAX
paszieieHus aIMUHHCTPATUBHBIX 3a/1a4 YIIPABJIeHHs, CETEBBIX MaTpUIlax, IpodeccHorpaMmax;
0) KaleHJapHBIX [JIaHAaX, ceTeBbIX rpadukax u rpadukax I'anTra;

B) TEXHHYECKHX ClIELH(HKAIHAX, TEXHHYECKHUX 3a/1aHHsAX U paboumX IpOeKTax.

11. TlonHeli mnepeyeHb BHAOB JESTENBHOCTH, OOECIEYMBAIOMIMX YIIPABIECHHE MPOEKTOM,
BKJIKOYaeT B cebsi:
a) corjacoBaHue, BUSHPOBAHHE, HCIIOTHEHHE paboT, npeiocTaBieHue HHGOPMAL|H, TOATOTOBKY
TPEUIOKEHUH;

0) MHUIHAIHIO, MJTAHUPOBAHKE, 00ECIICYCHUE, KOHTPOJIb;

B) YyIpaBJIEHUE pecypcaMu, ylpaBieHHe paboTaMu, YIpaBICHHE pe3yJbTaTaMH, YIpaBJICHUE
pHUCKaMHu;



r) IUTAaHUPOBaHHE, OPraHU3aIMI0, KOOPHHAIMIO, AKTHBH3AIIHIO, KOHTPOJIb.

12. JleATeNbHOCTh MO YIPABICHUIO NMPOEKTOM, HANpaBlIeHHAs Ha JOCTIKEHHE COOTBETCTBUS
pe3yJIbTaTOB IIPOEKTa BBIABICHHBIM IOTPEOHOCTAM W OXKUAAHWSIM, IpeicTaBiseT coboi
HOJCHCTEMY:

a) yIpaBJIeHHs COJePKAHUEM;
0) ynpaBiIeHHS Ka4yeCTBOM;

B) YIIPaBICHUS PECYPCaMH;

I) YIIPaBJIEHHS] PUCKAMH,

1) YIIPaBJICHHS IEPCOHAIIOM.

13. 3agaya 1o ynpaBIeHHIO KOMIUIEKTAIlHEN PEIIaeTCsi B paMKax MO ICHCTEMBI:

a) ynpaBJIeHUS KOMMYHHKAIHSIMH;

0) ynpasiieHus coiepKaHHeM;

B) YIpaBJICHHS KAYECTBOM;

I') yIIPaBJIEHUS MaTePUAILHO-TEXHUYECKUM 00eCreueHUEM;
1) YIpaBJIEHHs] PUCKAMH.

14. B pamkax ympaBjeHHsS CTOMMOCTBIO IPOEKTa HMCIOIB3YIOTCS CIEAYIONIHE YIIPaBISIONIUe
MO/JICJIH:

a) OpraHW3alOHHAs CTPYKTypa, INTaTHOE paclkcaHWe, MaTpuila OTBETCTBEHHOCTH, CeTeBas
MaTpHuLa;

0) CTpyKTypa NpOAYKIHH, CTPYKTypa notpeGHocTel (TpeGoBaHui K IPOLYKIHH);

B) CTPYKTypa pacxoJ0B (I€peBO CTOMMOCTH), CTPYKTYpa J0XO0J0B, GIOKET, rpadiK JEHEKHBIX
IIOTOKOB.

15. HanGornee npaBUIIbHO CYITHOCTH KOHTPOJIS KAUECTBA OTPAXKAET CIIEIYIONIEe ONpe/ieeHue:

a) KOHTPOJIb Ka4ecTBa — 3T0 ¢O0Op ¥ aHAIN3 AaHHBIX, HEOOXOAUMBIX ISl TIPUHSTHS PEIICHHUS 110
Ka4eCTBY IIPOM3BEACHHOM MTPOYKIIHH;

0) KOHTPOJIb KQUECTBA — 3TO YUYET JaHHBIX 10 KAYECTBY;

B) KOHTPOJIb Ka4ecTBa — 3TO y4eT, aHaJIH3, IPOrHO3UPOBAHUE U NPEAYIPEKIEHHE OTKIOHEHMUI
OT TpeOyeMOoro KayecTBa;

I') KOHTPOJIb Ka4€CTBA — 3TO BbISBJICHHE HECOOTBETCTBYIOIICH MPOAYKIIHH U €€ HCIIPABIICHHE;

) KOHTPOJIb Ka49eCcTBa — 9TO IJIaHUPOBAHKE, 0OECIIeUeHHE | IIPOBEPKa [I0Ka3aTeleh KauecTna.

PeliTuHr-KoHTpO.IL Ne 3

1.CocraBHBle CTPYKTYPHOTO IapaMeTpa BHYTPEHHETO COCTOSAHHS CUCTEMBI ... TapaMeTpBL.
a)pecypcHbIe H (PYHKIHOHATBHBIE

0)3aBUCHMBIC U HE3aBHCHMBIE

B)JIOKAJIbHBIEC H KOMILIEKCHBIE

2.01eHKa COCTOSHUS U BIIMSHUS MAKPOCPEIBI HA OPTaHU3ALMIO TIPOXO/HUT ... CTauH (Hif).
a)Tpu

O)rATh

B)1BE

r)4eTbipe

3.0cHOBHBIE YPOBHH HHHOBAIIHOHHOM J€ATENHHOCTH

a)OINepallMOHHBIA U CTPATErHUECKHH

0)onepanuOHHbINA ¥ (YHKIIMOHATBLHBIN

B)CTpaTeruyecKuil ¥ GyHKIIHOHATbHBIH

)G YHKIHOHAIBHBIH U POEKTHBIH

4.30Ha MHKpPOCPE/Ibl OPTaHU3ALUH SIBJISIETCS ... aHAJIH3a MUKPOCPE/Ibl OpraHH3aIHH.
a)o0BeKTOM

O)uenso

B)IIPEIMETOM



5. lnarHocTr4ecKuii napamMeTp, KOTOPbIH yKa3biBaeT Ha OJMH Ae(EKT CHCTEeMBI
a)JI0KaJIbHBIH

0)3aBUCHMBII

B)KOMILIEKCHBIN

I')HE3aBHCHUMABIH

6./lnarnocTuyeckuii mapamerp, ykasplBaloLuit Ha psjl 1e(GEeKTOB CHCTEMBI

a)3aBHCHUMBIH

6)KOMILTICKCHBIN

B)JIOK&JIbHBIN

I )HE3aBUCHUMBIH

7.VlHHOBallMOHHAs Cpe/ia OPraHM3aLME CKJIAABIBACTCSA H3 HHHOBAIIHOHHOTO MOTEHIHANA 1
MWHHOBAIIUOHHOTO (0f) ...

a)Kiumara

6)cTpareruu

B)IIOJTHTHKH

I)IoTeHIHaIa

8.Ileppas cTajus OLCHKH COCTOSIHMS M BIMSHUS MAKPOCPEIbl HA OPraHU3AIHIO

a)OLEHKA COCTOSHUS U BITHSHHUS OTACIBHBIX (aKTOPOB cpe/ibl GUpMBI

6)oreHKa BIMAHMS Beell BHEIIHEH MakpoCpeasl Ha pupmy

B)OLIEHKA BIHAHUSA cepbl OpraHu3aliy B LEI0M

9.BimsiHue XxapakTepUCTHK Cpeibl Ha MHHOBALIMOHHBIH MOTEHIMAN OPraHU3aI|H — 9TO. ..
a)lpeIMeT aHaIH3a MUKPOCPEIBI OpPraHU3aliu

0)uens aHaIN3a MHKPOCPE bl OPraHU3aluK

B)OOBEKT aHAIHM3a MHKPOCPE/IbI OPraHu3aluy

10.01H0 U3 00513aTENBHBIX YCIOBHI BEICOKOKAYECTBEHHOTO MPOBEICHHS JHATHOCTHUECKOTO
aHaau3a

)/10JKHBI MCII0JIb30BaThCs 3HAHUS CHCTEMHOM MOJIENH U B 1IEJIOM CUCTEMHOTO aHaIH3a
ucceayeMoro o0bexTa

0)cienyer 3HaTh OCHOBHbIE HAPABICHHUS POEKTA IIOATOTOBKH MPEATIPUATHS VIS JOCTHIKCHHS
TpebyeMoro noreHIHama

B)HEOOXO/IMMO 3HATH B3aHMOCBA3H (YHKIHMI H pecypcoB GHPMBI

11.0cHOBHBIE COCTABIIAIOLINE CTPYKTYpPhl BHEIIHEN CpPeIbl OPraHU3AIHH:

a)BHELHsAs MMKPOCPE/la, BHELIHSSI MaKpocpe/ia

0)BHEIHSAS KOHKYPEHIHSI, IT100aIbHbIe IPOLEeCCh]

B)IIOCTABLIMKH, IOTPEOUTETH, KOHKYPEHTBI, BIACTHBIE OPTaHbI

12. TuarnocTHYeCKUi MOAXOM K OLIEHKe HHHOBAIMOHHOTO MTOTEHIIHAIA OPraHU3aAIHH
peanusyercs

a)B aHAIM3€ U AMArHOCTUKE COCTOSHHS OPIaHM3AI|H [0 JOCTYITHOMY KPYTY IapaeMeTpoB
0)B onucaHUK MPOOIEMbI PAa3BUTHS H CHCTEMHOMN MOJIEIH eI TEILHOCTH

B)B OLIEHKE PECYPCHOTO NOTEHIHAIIA H ONPE/IE/ICHHH HAMPABJIEHH HHHOBAIMOHHOTO IPOEKTa
13.Iens ocyInecTBICHUS aHAIK3A CPEbl PUPMBIL:

a)lIpU aHANIM3€ BHELIHEH CpeIbl CUIIBI U C1ab0CTH (PHPMBI COMOCTABIIAIOTCA ¢ BO3MOXKHOCTAMHA U
yIpo3amMH CpeJibl

O)pu aHaIM3e BHENIHEH CPe/ibl BBIBISIOTCS €€ KPUTHYECKHE 001aCTH H OCHOBHBIC KOHKYPEHTBI
B)IIPH aHaJIM3€ BHEIIHEH Cpe/ibl YCTaHABINBAETCS BEPOATHOCTD JOCTHKEHHS OCTABICHHOM
HeJTH

14.0cHOBHBIE 37TeMEHTHI HHHOBALIHOHHOMN CPeJibl OpraHu3aluy

a)MHHOBALIMOHHBIH MOTEHIMAI ¥ UHHOBAIIMOHHBINA KINMAT

0)Hanu4ue TPYIOBEIX PECYPCOB

B)aHAIM3 S3KOHOMHYECKHUX H MOJUTUYECKUX (haKTOPOB

F)BCG OTBETEI BCPHBI

15.Ynpasnenue, KOTOpoe NPU3BAHO MOIJEPKUBATE K COXPAHATH CTAOHIIBHEIE
a)QyHKIHMOHAIBHOE



0)ycnoBUsl B OpraHu3amnuu
B)CTpaTeruuecKoe
r)ornepanuoHHOE
J)UHHOBAIlHOHHOE

Pernamenr IPOBEACHHS TEKYIIEro KOHTPOJIA H OeHHBAHH A

Ne Bun pabots [IponomxurensHOCTH
L5 [Ipenen anurenbHOCTH TecTHpoBanus (3 Bompoca) 35-40 muH.
2. BHecenue ucnpasiienui J10 5 MHH.

HToro (B pacuere Ha TecT) J10 45 MHH.

Ob6mee pacnipeneseHne 6a/710B TEKYIEro KOHTPOIsl 110 BH/IaM y4eOHbIX paboT 118

CTyAeHTOB (B cooTBeTcTBHH ¢ [To10skeHHEM)

PeliTunr-xontpons 1 20 Bompoca Ho 10 6annos
PelTHHr-KOHTpONB 2 20 Bonpoca Ho 10 6annos
Peitrunr konTpons 3 20 Bompoca Jo 10 6annos
Jo 5 Gannos

[loceuieHne 3aHsATHIA CTYAEHTOM 5 Gannos
JononnurensHbie Ganbl 5 6annos
(Oomnychl)
Brinonnenue cemecrposoro 15 6annos
MJ1aHa CaMOCTOSATE/IbHOM paboThl

Hroro | o 60 6amos

BOl'lpOCb] K OK3aMeEHY M0 THCITHITJIHHEe

«IIpoeKTHBI aHA/IN3 B MAIOM H cpeHeM OH3Hece»

1. IToHATHS «IIPOEKT» U «yNpaBJeHHe MPOSKTAMHUY.
2. OTnuuMs yIpaBlIeHHs IPOEKTaMH OT KJIACCHYECKOTO MEHEKMEHTA.
3. Ilpouecce! ynpaBieHHs IPOEKTaMH.

4. MeTo0/I0T U YIIPaBJICHUS IPOEKTAMH.

5. CranjapTsl ynpaBlIeHHs TPOEKTAMH.

6. CHCTEMHBIIT TOAXO/ K YIIPABIEHHIO IIPOEKTAMH.
7. Llenn n TpeGOBaHUS K IIPOEKTY.

8. TpeboBaHus K npoexry.

9. OxpyKeHHe IPOeKTa.

10. YyacTHHKH IpOeKTa.

11. JKu3HEHHBIH UK IPOEKTA.

12. CtpykTypa mpoexra.

13. Kputepuu UL IPUHATHS PEIICHHUIT 10 OPraHU3allHOHHON CTPYKTYPE.

14. Knaccugukaius MpoeKToB 110 KPUTEPHIM MEHEKEPOB.
15. Kitaccudukaryst mpoeKToB 110 KPUTEPUAM SKOHOMHUCTOB.
16. DxoHOMHUYECKAS MOJIETb TTPOEKTA.

17. IlpyuHIUIIBI aTbTEPHATUBHOCTH.

18. [IpaBoBbIe hOpMBI HHCTUTYLHOHATH3AMY [IPENIPUHUMATEIEH.
19. JloroBopsl B cepe npeanpuHIMaTeIbCTBA.

20. orosopst HHUP u OKP.

21. JloroBop KoMMepUYECKOH KOHIIECCHH.

22. loroBop (¢paHyaii3unra.

23. JIoroBOp MPOCTOTrO TOBAPHILECTBA.

24. JIoroBop COBMECTHOM JIeSATEILHOCTH.




29

26.

27

28

29.
30.

31

37

31

Opl"aHH3aL[PIDHHO-IIpaBOBBIe qJOPMBI pcajid3allii BEHYYPHBIX HHBCCTUIMOHHEBIX MTPOEKTOB

O deKThl M MHAMKATOPBI YCHELIHOCTH PEATH3ALNH IIPOSKTA.
O exTHBHOCTE peanu3aiuy MpoeKTa i €& BUbL

Ouenka 5KOHOMHYECKO# () (pEeKTHBHOCTH NPOEKTA.
OCHOBHBIE METO/IbI HHBECTHLMOHHBIX PACYETOB.

[TonsaTHe pHCcKa U HeONPeIeIEHHOCTH.

. @akTopsI, 06ycnaBuBaloLIHe HeH36€KHOCTh BOSHHKHOBEHHS PHCKA.
32.
33.
34,
38.
36.
. YPOBHH yIPaBJIEHHS U MOHHTOPHHT PUCK MEHEUKMEHTA.
38.
39.
40.
41.
42,
43.
44,
45.
46.
47.
48.
49,
50.

Kiaccugukarms npoeKkTHBIX PHCKOB.

Cucrema ympaBiieHHs IPOEKTHBIMH PUCKAMH.
OTanbl 0CHOBHOTO MPOLIECCa YIPABICHUS PHCKAMH.
[Inan puck-MeHeKMEHTA.

Onucanue pucka.

OcHOBHbIE MOJIXOMBI K OLIEHKE PHCKA.

MeTo/bI yIIpaBIeHHs PHCKAMH.

MuHAMH3A1HS PHCKOB 110 X03SHCTBEHHBIM KOHTPAKTaM.
CyIHOCTB IIAHUPOBAHHUS [IPOEKTA.

OcCHOBHBIE 3Tambl INIAHUPOBAHUS IPOEKTAMH.
Hepapxuyeckas ctpykTypa paboT.

ITpaBuna nocrpoenus WBS.

OyHKUMH CETEBOr0 aHATH3A U IIJIAHUPOBAHUE TPOEKTA.
AHau3 KPHTHYECKOTO IYTH IIPOEKTA.

Onpenienenue THTENBHOCTH IPOEKTA.

Pacnipenenenne pecypcos npoekra.

OneHKa CTOMMOCTH [IPOEKTA.

BromxerupoBanue npoekra.

. ODuHaHCHPOBaHHKE MIPOEKTA.
52.

33,
54.
a

Pacnipesienerue puckoB npu npoeKTHOM (hHHAHCHPOBAHHHL.
CocraB y4acTHHKOB IPH IIPOEKTHOM (DMHAHCHPOBAHHH.
Kontposis BemoHenns miana u ycinosuii GuHAHCHPOBAHHSL.
Cxema G10KETHOTO KOHTPOJIsI TPOEKTA.

BapuaHTBI KOHTPOILHOH Pa6oTHI MO ANCLHHILTHHE
«IIpoeKTHBIH aHAIN3 B MAJIOM H cpeHeM GH3Hece»

1. DKoHOMHYECKAs CYLIHOCT IPOEKTUPOBAHMUS

2. OGwmue Mo/I0KeHHsI HHBECTHLHOHHOTO IPOEKTHPOBAHHS

3. OcHOBHbIE 3Tanbl Pa3paboTKU HHBECTHIMOHHBIX MPOEKTOB

4. lHBeCTHIIMOHHBIE LIEJIN IPOEKTUPOBAHHS

5. @OpMBI CHCTEM, TPHHIHUIIBL, CyOBEKTHI YIIPABIECHHUS IIPOSKTOM
6. Coneprkanue NpeMHBECTUIIMOHHBIX HCCIIEI0BAHMUI

7. ACIIEKTBI IPOEKTHOTO aHAIN3a

8. OcHOBBI HYHKIHOHAIBHO-CTOMMOCTHOI'O aHAIH3a

9. OCHOBBI CTPATErHYECKOro aHAIM3a

10. OcHoBel ananu3a noxasareseit 30 GeKTHBHOCTH HHBECTHIIHOHHBIX IPOCKTOB

11. OcHOBBI aHaJIN3a JIEHEKHBIX TOTOKOB HHBECTHIIHOHHOTO IIpOeKTa
12. OcHOBBI TEOPUU TUCKOHTHPOBAHHUS

6.6. MeToauyeckne MaTepHaibl, ONpeeIA0NIHe NPOLeTYPhI OLeHHBAHHS 3HAHMI,
YMeHHi1, HABBIKOB H (HJIH) ONBITA A€ATEJbHOCTH, XAPAKTEPH3YIOIIHX I TAMBI
¢popmupoBanus KoMIeTeHIHI



Ok3aMeH npuHHMaer Jsektop. OLEHKa 3HAaHWil CTyJeHTa Ha 9K3aMeHe HOCHT
KOMIIJICKCHBIN XapaKTep U Olpe/Ie/IgeTCs ero:
~ OTBETOM Ha 3K3aMEHE;
- PEHTUHrOBBIMH OasUtaMH, HaOUpaeMbIMH CTYAEHTOM 110 HTOTaM TPEX TEKYIIHX

KOHTpOJIei.
3HaHUs, YMEHUs, HAaBBIKH CTY/EHTA [IPM [POBEJEHUH YCTHOIO SK3aMeHa 110 JUCIIHILIHHE
OLIEHUBAKOTCH o CHCTEME:! «OTIIHYHO», «XOPOIIO, «yJ1OBJIETBOPUTEIBHO»,

«HEYJIOBJIETBOPUTENbHO». OCHOBOM U1 ONMpeneNeHusl OIEHKH CIYXHT YPOBEHb YCBOEGHMUS
CTYACHTaMH MaTrepHalla, MpeayCMOTPEHHOro JaHHOW pabodeil mporpammoil. MakcumanabHOe
KOJIM4eCTBO 0asjioB, KOTOPOE CTYAEHT MOXET IOJYyYyHTh Ha JK3aMEHE, B COOTBETCTBHHU C
[Tonoxenuem cocrapnser 40 6annos.

OuenuBanne 0TBETA CTY/EHTA HA IK3AMEHE N0 AUCHHILIHHE
«IIpoeKTHBIIT AHAJIH3 B MAJIOM U CpeHEeM OH3Hece»

Oﬁueulca y OueHka Tpebosanus K 3HAHHAM
anax
OLeHKa «OTIHYHOY BBICTABAETCS CTYAEHTY, €CIH OH F1yGOKO M MPOYHO YCBOWII
NporpaMMHBIH MaTepuall, HCYepnbIBalOLle, MOCAeI0BATENbHO, YeTKO H JIOTHYEeCKH
30-40 o CTPOHHO M3/1araeT ero Ha 3K3aMeHe, YMEET TECHO YBA3bIBATH TEOPHIO C MPAKTHKOIA)
6aIoB (ITIHEHOY b 06omHo CMpaBMISeTcs ¢ 3ajayaMM, BOMPOCAMH M APYTMMM BHIAMH TIPUMEHEHUS

3HaHHr{, NpH4YEM HE 3aTPYOHAETCA C OTBETOM [pH BHIOH3MEHEHHH 3aﬂaHHr‘l,
MpaBHIbHO 000CHOBLIBAET MPHHATOE PEILIEHHE,
OlleHKa «XOpPOLUO» BBICTABIAETCA CTYICHTY, €CJIH OH TBEPIO 3HAET MaTepHan,
20_29 FPaMOTHO M MO CYWECTBY H3JlaraeT ero, He JoMmyckas CYLIECTBEHHBIX HETOYHOCTE I
((XOpO].I.IO)) [B OTBETE Ha BONPOC, MNpaBHIbHO TMPHMEHSET TCOpPETHYECKHE [I0JIOKEeHHUA TIPH
PCLICHHN NPAKTHYECKHX BOMPOCOB M 3adad, Biaaeer HeOOXOIMMBIMH HaBBEIKAMH M
NMpHEMAaMH HX BbINOJIHEHHA.
OU,EHK& «YIAOBJIIETBOPHTENBEHOY BBICTABJIACTCA CTYIAEHTY, €CIH OH UMEET 3HaHusd
TOJTbKO OCHOBHOIr0 MaTtepHana, HO He YCBOWI ero meTaiei, JONYCKAaeT HETOYHOCTH,
HEOCTATOYHO  TpaBMIbHBIE  (GOPMYITHPOBKH,  HAPYLIEHHS  JIOTHYECKOI

OannoB

10-19 «Y 110BNETBOP

daioB HTEIBHO»
MOC/1€10BATENILHOCTH B  HM3JI0KEHHH nporpaMMHoOro MaTtepHaina, HCNBITEIBALCT
BaTpYAHEHHA NPH BBINOJIHEHHH MPAKTHYECKHX PaboT.
Ol.leHKa «HEYIOBJIETBOPHTENILHO» BBICTABJIAETCH CTYIEHTY, KOTOpblﬁ HE 3HaeT
MCHee 3HAYMTENIbHOH 4YacTH nporpaMMHOro MarepHaina, N0NYCKdeT CYIIECTBEHHBIC
10 «Heynosnetso | owmbku, HEyBepeHHO, ¢ GOJBIINMH 3aTPYAHEHHAMH BHIMOJHAET MPAKTHUECKHE
PHTEILHO» paﬁ{)Tb[. Kak npaBHi0, OLIEHKaA «HeyﬂoBﬂETBOpHTeHhHO» CTABUTCA CTYIEHTaM,
bajos KOTOpBIE HE MOIYT MPONOKHTb 00yueHHMe Ge3 JONOTHMTENBHBIX 3aHATHI 110

COOTBETCTRYIOLLEH THCUMIIHHE,

Maxkcumanbaas cymma GamtoB, Habupaemas CTyAeHTOM Mo aucuuramie «IpoeKTHbIH
aHaIN3 B MAJTIOM M Cpe/iHeM Gu3Hece» B TeueHHe ceMecTpa pasHa 100.

HTorosoe oneHuBaHue CTyJeHTA M0 JUCHHILIHHE
«IIpoeKTHBII aHAJIM3 B MAJIOM H cpeHeM GH3Hece»

Ouenka | Ouenka no wkane | O6ocHoBaHHe YpoBeHb

B Oannax copmupoBaHHOCTH
KOMIIETeHLIM I

91-100 | «Otnuuno» Teoperuueckoe coaep:kaHHe Kypca | Boeicokuit yposens

OCBOEHO  MOJHOCTBIO, 0Oe3  mpobenos
HeoOXOMMble  TPAaKTHYECKHE  HAaBbIKM
paboTbl C  OCBOGHHBIM  MAarepHaIOM
chopMHpOBaHBI, BCe TpPEAYCMOTPEHHBIE
nporpamMmoii oOyueHus ydeOHble 3alaHUs
BBIMOMHEHBI, KAa4€CTBO WX BbINOJHEHHUS
OLIEHEHO 4YHCIoM OalyioB, OMM3KHM K
MaKCHMaJIbHOMY

74-90 «Xopouox» Teoperuveckoe coaeprKaHHe Kypca | Ilpodsunymesri
OCBOEHO  MOJIHOCTBIO, 0e3  mpobeno., | yposens




HEKOTOpbIE MpPaKTHYECKHE HABbIKH paboTsl
C OCBOEHHBIM MaTepHaloM COPMHPOBaHBI
HEI0CTaTOYHO, BCE  MPedyCMOTpPEHHbIE
nporpamMmMoit obyuenus y4eOHble 3aJaHus
BBIMOJIHEHBI, KayeCTBO BBLIMOJHEHHS HH
OJIHOrO H3 HHX He OLEHEeHO MHHHMAaTbHBIM
yhcsioM 6asloB, HEKOTOpbIEe BHIbI 3aJaHMM
BBITIOJIHEHBI ¢ OLIMOKaMu

61-73

«Y 1oBNeTBOpHUTEND
HO»

Teoperuyeckoe coep;KaHHe Kypca
OCBOEHO YACTHYHO, HO MpOOEsbl He HOCAT
CYLIECTBEHHOI0 XapakTtepa, HeoOXOonuMbie
NpaKTHYeCKHe  HaBBIKH paboTsl C
OCBOGHHBIM MAaTepHaJioM B OCHOBHOM
chopMUpOBaHHI, BOMBLIMHCTBO
NpelyCMOTPEHHBIX NporpamMmoi obyueHus
y4eOHbIX 3a1aHHil BBINOIHEHO, HEKOTOPBIE
H3 BBINIOJIHEHHBIX 3aJlaHHH, BO3MOKHO,
coJlep:KaT OIHOKH.

Hopozosstii yposens

Menee
60

«HeynoBnersopure
NBHO»

Teopernueckoe copmepkaHWe Kypca He
OCBOEHO, HEOOXOOMMbIe  MPAaKTHYECKHE
HaBbIKM  paboTbl He  CchHOPMHPOBaHDI,
BBITIOJIHEHHbIE y4eOHble 3alaHus COIepIKar
rpyGbie OlHOKH

KomnereHuun
chOopMHPOBaHBI

HE




6.7. MeToamveckne ykazanus 1,15t 06y4aioMMXCst IO 0CBOCHHIO AUCUMILTHHBI

OGyuenne mno aucummummne «IIpOeKTHBIY aHATH3 B MaioM u cpeaHeM OusHece»
HMPCAIIOIAraeT H3ydeHHE Kypca Ha ayANTOPHBIX 3aHATHAX (IEKLUHH W IPAKTHYECKHUE 3aHATUS) U
CaMOCTOATEIBHOH palOThl CTYNEHTOB. IlpakTH4yecKWe 3aHSATHS UCIIUIIIHHEL «ITpoexTHbIit
aHa/lu3 B MaJlOM W cpellHeM OM3Hece» IPEANoaraioT HX NMPOBEJEHHE B PA3THYHBIX (hopMax ¢
HCJIBIO BBISBJICHUS IIOJTYYE€HHBIX 3HAHUH, YMEHHH, HABBLIKOB H KOMITETCHIIHH.

C uensio obecnedenus ycrnemnoro o6yuenns CTYAEHT JIOJDKEH I'OTOBHUTHCS K JIEKIIMH,
TIOCKOMBKY OHa ABJISETCA BaxHeliLei (popmoli opranu3almyu y4eGHOro mpoiecca, oCKObKY:

- 3HaKOMHT C HOBBIM yueOHBIM MaTepHaIOM;

- Pa3sbACHSACT y4eOHbIC 3JIEMEHTSL, TPYAHbIE /1A MOHUMAHHUS;

- CHCTeMaTH3HpyeT y4eOHbIH MaTepuar;

- OpPHEHTHUpYeT B y4eOHOM mpolecce.

Iloo20moska Kk nexyuu 3akm09aeTCS B ClIEYIOLIEM:

- BHUMATEJILHO MPOYUTANTE MaTEpHAIT IIPeIbLAYIIEH JIEeKIHH;

- Y3HalTe TeMy MpejCTOSIIEH JeKuuu (110 TeMaTHUEeCKOMY ILIaHy, 110 HH(pOopMaIHH
JIEKTOpa);

- O3HAKOMBTECH C y4eOHbBIM MaTepPHAIOM 110 y4eOHUKY M y4eOHBIM OCOGHSIM:

- TOCTapalTech ysACHHTb MECTO H3y4aeMOH TeMBI B CBOSH IpPOQeccHOHATbHOMN
HOJArOTOBKE;

- 3QIHIIHTE BO3MOXKHBIE BONIPOCKI, KOTOPLIE BBI 3218 {HTE JIEKTOPY HA JISKIIHH.

Iloo2comoexa k npakmuyeckum 3ansmusm.

- BHUMATCILHO [POYMTAHTE MaTepHal JIeKUHMH, OTHOCSALMXCS K JaHHOMY
TPaKTHYECKOMY 3aHSATHIO, O3HAKOMBTECH C y4eOHBIM MaTepHAIOM 110 y4eOHHKY u
y4e0HBIM ITOCOOUSM;

- BBIIHIIHTE OCHOBHbBIE TEPMHUHBL;

- OTBETHTC HA KOHTPOJIBHBIC BONPOCHI 10 3aHATHAM, 'OTOBBTECH JaTh Pa3BEpHYTHII
OTBET Ha Ka)KIbIH U3 BOIIPOCOB;

- YACHHTE, Kakue y4eOHble 3NIeMEHTBI OCTAIMCh IS BaC HEACHBIMH M nocTapairech
MOJyIUTh HAa HAX OTBET 3apaHee (10 CEMHUHAPCKOTO 3aHATHA) BO BpeMs TEKYIIHX
KOHCYJIbTAllHH MpernoaaBaTe;is;

- TOTOBHUTBCA MOXHO MHIMBHIyallbHO, [ApaMH HJIM B COCTaBe MalON TPYMHIIbI,
TNOC/IEIHHAE ABIAIOTCS 30 )EKTUBHBIME (hopMamu paGoTHI.

lloozomoska x sk3ameny. Tekylwuit KOHTPOIb OJIKHBI CONMpPOBOKAAaTh pedekcus
Y9acTus B MHTCPAKTHBHBIX 3aHATHUSX H OTBEThl HA KIIOUEBEIE BOIPOCHL 10 H3YYECHHOMY
martepuany. MTOroBblif  KOHTPOJb MO  Kypcy OCYIIECTBIseTcs B (dopme oTBeTa
Ha 5K3aMCHALMOHHbIE BOIPOCHL. B camom Havarne yueGHOro Kypca HEOOXOIUMO TO3HAKOMHTHCS
CO cleayroleit y4eOHO-MeTOANYECKOMN JOKYMEHTalHei ;

- [OpOrpaMMoil JUCUHIIIHHEL

- ICpEYHEM 3HAHUH U YMEHHUH, KOTOPBIMH CTY/IEHT JIOJIKEH BIIAJICTh;

- TeMaTHYeCKHUMHU IIJaHAMHU 3aHSATUI;

- KOHTPOJIbHBIMH MEPOIPUATHAMHU;

- Y4eOHHMKOM, y4eOHBIMH OCOOHSIMH 110 THCLHILIHHE, a TAKIKE 9JIEKTPOHHBIMHU
pecypcamu;

- [EepPeYHeM 3K3aMEHAllMOHHBIX BOIIPOCOB.

Iocne sroro momkHO copmupoBathes YeTkoe MpeacTaBiIeHHe 06 06beMe I XapakTepe
3HAHHA W yYMEHWi, KOTOPBIMH Hamo OyAeT OBIAZeTh 10 HCHMIUIMHE. CHCTEMaTHUecKoe
BBINOIHEHHE Y4eOHOH paboThI Ha 3aHATHAX NMO3BOJIHT YCTIEIIHO OCBOMTH AMCLHILIAHY U CO3/ATh
Xopouryro 6a3y AJIs cauu SK3aMeHa.




7. YYEBHO-METO/JMYECKOE M HH®OPMAIMOHHOE OBECIEYEHUE
JUCIATIIMHBI (MOYJIST)

a) OcHoBHas JiMTepaTypa
1. Vmpasnenue npoekramu: YueGnoe moco6ue / F0.U. Tlomos, O.B. Skoserko. - M.:
HUIL MHDPA-M, 2015. - 208 c.: 60x90 1/16. - (Yuebuuku s nporpammsl MBA). (mepemer)
ISBN 978-5-16-002337-3 Pesxum jpocryna: http://znanium.com/catalog.php?bookinfo=492857
2. busuec-nianuposanue: YueGnuk / [Tox pex. npo¢. T.I'. ITomamrox, B.S. Fopdunkens
- M.: Bysosckuit yuebuuk: HUL UHOPA-M, 2014. - 296 ¢.: 60x90 1/16. (nepenier) ISBN 978-
5-9558-0270-1. Pexxum nocryma: http://znanium.com/catalog.php?bookinfo=426936
3. My6posun, U. A. BusHec-nnaHupoBanne Ha NpenpUaTHH [DJIEeKTPOHHBIH pecype] :
yueGHuK s Gakanaspos / U. A. Jly6poBuH. - 2-¢ U3, - M.: Hamxos u K, 2013. - 432 ¢. - ISBN
978-5-394-01948-7. Peskum pocryma: http://znanium.com/catalog.php?bookinfo=411352
0) lonotnuTebHas aTEpaTypa

L. Ynpasnenue npoektamu: YueGuoe moco6me / M.B. Pomamoa. - M.: na
OOPYM: HULl Uudpa-M, 2013. - 256 c.: ur: 60x90 1/16. - (Beicee oGpasopanue).
(mepemer) ISBN 978-5-8199-0308-7 Pesxum JocTyna:
http://znanium.com/catalog.php?bookinfo=391146

2. Bononun, B. B. Yipasnenue npoexrom [DnekTponHBIH pecypc] : yueb. mocobue /

B. B. Bomomun, ®. B. Jlo6anos, T. B. Ajekceea u ap. - M.: MockoBckuii (unancoBo-
MPOMBIIIEHHBIH YHUBepcuteT «Cuneprus», 2013, - (Cnaem rocaksamen). - ISBN 978-5-4257-
0144-2. Pexxum nocryna: http://znanium.com/catalog.php?bookinfo=451383

3. busHec-nIaHUpOBaHKe ¢ HCIIOJIB30BAHHEM nporpammel Project Expert (mommbiit
Kype): Yueb. noc. / B.C. orner Anues, JI.B. Yucrtos - M.: HHII Uudpa-M, 2013. - 352 c.: 60x90
1/16 + ( domn. mar. znanium.com). - (BO: bakanagp.). (m) ISBN 978-5-16-006431-4, 700 5x3.
Pexum moctyna: http://znanium.com/catalog.php?bookinfo=377350

B) Unrepner-pecypceni

1. www.iprbookshop.ru/  (Dnekrponno-6uGnnoreunas cucrema I[PRbooks — Hay4HO-
00pa3oBaTeTbHbIN pecypc 1T pelueHus 3a1ay oOGyuenus B Poccuu u 3a pyGesxom)

2. http://znanium.com/ (D1eKTpOoHHO-GUOHOTEYHAS cucTema)

3. http://www.cbr.ru — OdunuansHblii cait LlentpaneHoro 6anka Poccuu (aHanutuyeckue
MaTepuabl).

4. http://www.rbc.ru - PocbusnecKoucanrunr (MaTepuasbl aHATUTHYECKOTO H 0G30PHOrO

XapakTepa).

www.government.ru - OduuuanpHbli caiit [IpaButenscrBa Poccuiickoit ®enepanum.

http://www.mon.gov.ru - Munmcrepctso oOpasoBanus u Hayku Poccuiickoit ®eneparuu.

http://www.minfin.ru - MunucrepcrBo ¢punancos Poccuiickoil ®Oenepanun.

http://www.roskazna.ru - @enepanproe KasHaueiicTBo (dbenepanbHas cinyx6a).

http://www.economy.gov.ru - MHHHCTEPCTBO 3KOHOMHYECKOrO passutus Poccuiickoii

Qenepanuu.

10. http://www.fas.gov.ru/ - ®enepaibHas aHTHMOHONOILHAS ciyxo0a.

11. http://www.gks.ru/ - ®enepansuas ciyx6a TOCY1apCTBEHHOH CTATHCTHKH.,
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8.MATEPUAJIbHO-TEXHUWYECKOE OBECTIEYEHUE AUCHHUITJINHBI
(MOAYJIsA)

Jlist obecnieyernst 06pasoBaTeBHOrO IpoLecca MO THCIHIUIHEE HHCTUTYT pacrioyiaraet
CACAYIOWIEH MaTepuHalbHO-TEXHHYECKOH 0a3ol, obecreumBaromeil MpOBEJeHHe BCeX BHIOB
AUCUMITHHAPHON M MEXKIHCLHUITUHAPHOM IOATOTOBKH, MIPeIyCMOTPEHHBIX y4eOHBIM IIaHOM H
COOTBETCTBYIOIIUX NCHCTBYIOUIMM CAaHHTAPHBIM H IPOTHBOIOKAPHBIM MIPABHIIAM H HOPMaM:

- ICKIUHOHHBIC  ayIMTOPHH, O00OPYAOBaHHBIE BHICONPOEKIMOHHBIM OGOPYIOBAHUEM JUIS
NMPE3CHTALMH, CPEICTBAMH 3BYKOBOCIIPOU3BE/ICHUS, KPAHOM M MMEIOIIHE BHIXOX B CeTh
Huteprer;

- HOMCIUCHUA JUIS TPOBE/ICHHA NIPAKTHYCCKUX 3aHATHI, 060Dy 10BaHHbIE YYeOHOH MeGEIbIO;

- bnGioTeKa, IMeloIas MecTa TS CTY/ICHTOB, OCHAIICHHBIE KOMITBIOTEPAaMH C JOCTYIIOM K
Oasam naHHBIX U ceT MHTepHeT;

- KOMIIIOTEPHBIC  KJIACChl € KOMIUIEKTOM JIHLEH3HOHHOTO MpOrpaMMHOr0 oGecreyeHus
Microsoft Office, «KoncynprantILmocy.



PaGouas nporpamma qucHumIHEBL COCTaBNEHa B COOTBETCTBUM ¢ TpedoBanusmu ®I'OC BO

1o HarpasieHHio 38.03.02 «MeHemkMeHT» npodus «YIpaBlIeHHE [TPOEKTAMH »

Pabouyio nporpammy coctaBum 1.1.5., npod. MHuUMP Jlenucenxo B.U. mﬁj
(®HO, nonnuce)
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3asenyromuii kadenpoii 1.5.1., npod. Gumimonosa H.M. Lo

(®HO, noanucs)

Paboyasi mporpamma paccmoTpena u onoGpena Ha 3acenaHmHH y4€OHO-METOIMYECKON KOMHMCCHH

Hanpasnenus 38.03.02 «Menevxmenty»
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IIpeacenarens komucenu:

AupeKTop MHCTUTYTa SKOHOMUKH U MEHEUKMEHTa, 1.3.H., npod. 3axapos I1.

(®HO, noanucs) / /




JIMCT IIEPEYTBEPX/IEHU S
PABOYEN NNPOTPAMMBI JUCHUILINHBI (MOJIYJIS)

Pabouas nporpamma ono6pena ua y4eOHBbIit roj

[Ipotokon 3acenanus xapeaps: No oT roaa

3aBenyromuii kadeapoit

Pa6ouas nporpamma oo6pena na y4eOHbIil To]1

IIpoTokon 3acenanus kadempsr No oT roga

3asenyronuii kadenpoit

Pabouas nporpamma oo6pena Ha y4e0HBIN 1o

IIporokon 3acenanus kadeapsr Ne oT rojga

3aBenyromuii kadeapoit




