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1. IEJIM OCBOEHMUS] JAUCHHUATITAHBI

OcnoBHoii  nenpio Aucunmabl - «Komangoo6pazosanmuey SABJIIACTCS IOATOTOBKA
TBOPYECKH  MBICIISIIUX IIPOCKT-MEHEDKEPOR ¢ HaBbIKAMH, 3HAHHUAMH § YCTaHOBKaMu,
HEOOXOMHUMBIMH 11715 s dexTuBHOrO YIPABJICHHs KOMaHIOM MpoeKTa.

OcHoBHBIMM 3a129aMK AHCUHILTHHBI ABIIAIOTCS:

- Ompenesenne ocobeHHOCTe (bopmupopanus I'PYNI, KOJUIEKTHBOB H
OCHOBHBIX €1I0CO00B yrpaBieHus UMM,

~  @HaJH3 3TalloB M NCHXO0JOrHYeCKIX (bakropos KOMaHII006pazoBanus:;

-~ ONpele/IeHHe COCTaBa KOMAaH bl IPOEKTa;

- IITaHMpOBaHHe NeATeNbHOCTH MIPOCKTHOH KOMaH/IbI:

- BBIDadOTKa HaBBIKOB OpraHM3aIy IPOCKTHOH KOMaH/IbI U MCIIOIB30BAHMS
KOMaH/IHBIX METOI0B padoTer;

©  YCTaHOBIIEHHE 0COOEHHOCTEI] MOTHBALWH U yIpaBieHus [IEPCOHAIIOM
KOMaHIb1;

- Passurie npexcrasienns 00 opraHu3anuonHO} KYJIBTYp€ KOMaHIbI:

- BbIPabOTKa HaBBIKOB aHAIN3a i AHArHOCTHKH poGieM > derTHBHOI
PaboTeI poeKTHBIX KOMaH[ H onpenenenue crocobon COBEPILIEHCTBOBAHHS
TIPOLIECCOB yTIpaBeHus:

©  BBUBICHHE 0COGEHHOCTEl Bemerus TICPEroBopoB B mpomecce ynpasnenns
IIPOCKTHBIMH KOMaH1aMy.

2. MECTO JAUCHUTLJINHBI B CTPYKTYPE OIIOII BO

[pemmectByromumu AUCIHIUIAHAMH, Ha KOTOpBIX HEIOCPEeNCTBeHHO  Gasmpyercs
JUCHHUIIIMHA <<KomaHﬂ006pa3anaHHe», ABISIIOTCS:  "Ynpasnenue IpoekTamu", "Vmpapienue
HCJIOBEYCCKHMH  pecypcamu’”, "Crparernyeckui MEHCDKMEHT",  "Teopus NIPUHSATHS
YIPABIICHYECKUX peruennuii", "Teopust opranuzammy",

Mucuummua — spnsercy 0asoif  mwia  m3ywenns AMCLIHMIIAE - «MeTomel  mpunsTus

3. KOMIIETEHIINW OBYYAIOIIED OCs1, ©OPMUPYEMBIE B PE3YJIbTATE
OCBOEHUS JAUCHHAITIUHBI MOLIvJist)

Ipouecc U3yYeHHus AUCIHUILTHHBI «Komannoo6pazopanmes HarpagsieH
Ha (popMupoBanue CICNYIOIHUX KOMIIETEHIIHI:

00IeKyIbTYpHBIe KoMmnereHuu:

OK-5  cnoco6roctsio paborars B KOJLIEKTHBE, TOIepaHTHO BOCIpHHUMas connanbHble,
ITHHYECKHE, KOH(EeCCHOHANbHEe K KYJIBTYpHBIE pasiuuus.

obmenpodeccronanpupre KOMIIeTeHIHH:

OIIK-3 cnoco6roctsro [IPOCKTHPOBATh OpraHM3aHOHHEE CTPYKTYpBI, y4aCTBOBATL B




OCYIIeCTBJIATE MCPOTIpUATHS, pactipenensTy i ACICTHPOBATL HOJHOMOYMY ¢ YHeTOM JTHYHOj}
OTBETCTBEHHOCTH 33 OCYIIECTBIIsIeMbIe MeponpHsTHS.

npogeccHonaILHBIX KoMneTeHumii:

[IK-1 Bnagenuem HaBLIKAMH HCIIOJIb30BAHUS OCHOBHBIX Teopu# MOTHBaLwH, aMJiepeTBa

[IK-2 Bnanennewm Pa3IHYHBIMU criocoGamyu Pa3peIleHus KOH(IMKTHBIX CHTyauuit npu
IIPOEKTHPOBAHHH MEKITHIHOCTHBIX, IPYIIOBEIX | OPTaHH3AUHOHHBIX KOMMYHUKALH Ha OCHOBe
COBPEMEHHBIX TeXHOIOrHii YHPABJICHHSA TIEPCOHAIIOM, B TOM YHCIe B MEXKYIIbTYpHOI cpee.

ILrann €MbIe Pe3ViIbTaThI 00ydenus 110 THCIHUILIHHE

Iaaunpyempie Pe€3yabTaThl 00yyenns
10 AMCUHIIHHe

Conepxkanne KOMneTeHuuu

KOMNOeTeHUHK

3Hare:
3 1(OK-5) TMPHALMIB (hy HKLUMOHHpPOBaHHs npofeccHonansHoro
KOJLTCKTHBA, NOHKMaTh poss KOPNOPATHBHAIX HOpM W CTaH1apTOB
Vmers:
¥ 1(OK-5) pa6orars n KOJLIEKTHBE, d(dexTipuo BBINOJIHATE
3alaqu npodeccuonansuol JeATENLHOCTH

Braners:
B I(OK-3) TIpHEMaMK B3auMoelicTaug ¢ COTPYAHUKaMM,
BLIMOMHAOIUMY pasiuyysie npodeccHonambHbe 3anayy
o0a3aHHOCTH
3Harte:
31 (OIK-3) ochoss Pa3spaboTku cTpareruit YnpasieHus
He10BeYCCKHMU pecypcamu OpraHu3aluu (mpoteccs pazpaboTky,
TVIAHHPOBAHMS U OCYlIECTR TeHus MEPONPHATHI, HanpasaeHHLLx
Ha ee peanusaiio
32 (OI1K-3) ocobeHHocTH PACNIpeACeHU 1 Jenerupopans
TOTHOMOYHIA ¢ yyeTom muunoif OTBETCTBEHHOCTH 3a
OCYWECTRSCMBIE MeponpusTHs
33 (OIIK-3) ochoBbi TIPOCKTHPOBAHMS OpraHu3alHoNo}
CTPYKTYpbl
34 (OIIK-3) ochosg paspaboTku crpareruii YhpasieHus
HelIoBeHeCcKkUMu pecypeavn OpraHM3aumu
35 (OI1K-3) ochoss [11aHUPOBAHUA H OpraHuzaIy
MPABJICHYECKHX MEpONpPHATHI
Ymers:
¥ 1 (OIK-3) Y4acTBOBaTk B pazpaGorke CTPaTeruii ynpasienus
HICI0BEHECKHUMH pecypeamu OpranH3anmii
Y 2 (OIIK-3) NIaHUPOBATL U OCYIIeCTRIATE MeponpuaTus
¥ 3 (OIIK-3) PACTIPENCSTE U fieneruposars NOTHOMOYHS ¢
YHETOM JIMYHOI OTBeTCTBeHHOCTH 34 OCYILIECTBAsSeMbIe
MEpPOnNpHATHS
Y 4 (OITK-3)npoekty POBATh OPraHH3aUMOHHBIE CTPYKTY LI

CHOCOOHOCTBIO paGoTaTs B
KO/LiekTHBe, TonepanTHO
BOCTpHHHMas colnanbsle,
STHHYECKHE,
KoH(peccHoHanbHpe 1
KYJbTYpHBIE pa3nnuus

CHocoOHOCThIO NPOeKTHPOBaTH
OpraHH3alHOHHbIe CTPYKTYpBbI,
YUacTBOBaTh B paspaborke
CTpaTeruii ynpasnenus
He10BeIeCKUMH pecypeamu
OpraHusanuii, M1aHUPOBATL 1
OCYLIECTBAATE MeponpusTHs,
pacnpenenaTs u AeNlernposars
NOJTHOMOYHA ¢ yyerom JHYHOIT
OTBETCTBEHHOCTH 33
OCYLUeCTBIIsIeMble MEpOonpHATHs




BllaA€HUEM HaBbIKamMu
HCTIONIB30BaHUS OCHOBHBIX
TeOpHii MOTHBALLMH, JIHaepcTBa
H BJIACTH 114 pelenus
CTpaTernyeckux n
ONCPaTHBHBIX ympaBaeHyeckix
3a1a4, a Takxke mis
OpraHMsaLuM rpynnosoii
PaboTs Ha ocHOBe 3Hauus
npoueccos rpynnosoi
AHHAMUKH U NpUHUHMOR
(hopmupopanus KOMaH g1,
YMCHHE NPOBONUTL ayaut
HENOBEYECKHX pecypcos u
OCYIIECTBATH JIHATHOCTHKY
OpraHH3alHOHHOIH KYTIbTYphI

BlaeHUEM pasTuyHBIMYU
cnocobamu paspensenus
KOH(IUKTHBIX cHTyaumii npH
MPOEKTHPOBaHUK
MEHKITHYHOCTHBIX, IPYNIOBBIX H
OPraHu3alnHOHHBIX
KOMMYHHKaLHit Ha ocHoBe
COBPEMEHHBIX TEXHONOT Ui}
YTPaBIIeHUS [IEPCOHATOM, B ToM
HHCIIE B MEXKYIBTYPHOM Cpene

Baagers:
B 1 (OIIK-3) naspikamy y4actHa B paspaborke CTpaTerui
YOPAaBIeHHSA YeloBeYeCKHMu Pecypcamu oprauusanmii

B 2 (OI1K-3) nasbikamu MJIAHUPOBAHUA H OCYlIECTBNeH NS
MEPOTIPHATHA

B 3 (OITK-3) nasikayu pacnpejienenus u neneruposanus
TIOMTHOMOYHH ¢ y4eTom nuunoj OTBETCTBEHHOCTH 3a
OCYLUCCTRIIACMBIE MepoTpHaTHs

B 4 (OI1K-3) Hasbikammy NPOCKTHPOBAHHS OpraHM3aLHOHHbIX

31 (MIK-1) - Ty COPHH MOTHBAUMM, THAEPCTBA 1 BIACTH;
32 (IIK-1) - OcuogHple MOIXO/IBI U TeOpUM MHzCpCTBA 1 BJIACTH:
33 (IIK-1)- Dnementsr u KJ1accHpukanuo OPraHU3alHoHHOH
KYIBTYpBI/

¥YMmern:
Y 1 (TIK-1) - [poBoauts ananus HelI0BeYeCKHX pecypeos u
ONpeiensth cotepkanne OPTaHH3ALHMOHHOM KyIbTYpbI

Y 2(IIK-1) - HUcnonssosars Pasinineie popmel Bracry,
PA3BUBATE HABLIKM MaepcTBa /15 OPTraHM3alMK KoMaHaHoii
paGoTsi

Y 3 (TIK-1) PaspaGarsisars u 000CHOBLIBATE NPEIOKEHHA 110
COBEPLICHCTBOBAHMIO OPTaHH3aUHOHHOM Ky ILTyph oprauusatiu,
@ TAKKE PasBHTHIO MepcoHana o HTOTaM ay1uTa YeoBeyeckyy
PECYPCOB M ocywecTraATE AMArHOCTHKY OpraHM3almoH ol
KYALTYpEI
Baaners:
B 1(IIK-1) - Hucrpymentamu ayIUTa YeI0BeYeckux pecypcos

B 2 (IIK-1) - Hasbikamy topmuposanug HporpaMM MoTHBaum 1
HX peanusaluu

B 3 (TK-1) - Hagbikamu OPraHM3allm rpynnosoi paboTEl npu
PeLICHHH CTpaTernyeckux u ONEPAaTHBHBIX yrnpasieHyeckux
3ajay
3Hare:
31 (TIK-2) - cnoco6u: PA3PeLIEHH KOHIMKTHBIX CHTYauuit npu
NPOEKTHPOBaHKK MEHIHYHOCTHBIX, TPYNMOBLIX H
OPTaHH3ALMOHHBIX KOMMYHUKALT]

32 (TK-2) - Buap KOH(IHKTOR

33 (TK-2) - COBPEMCHHbIE TEXHONOrHYH yhpasnenus

MEPCOHANOM. B Ty, MEXKYNLTYPHOH cpese

34(IIK-2) - ocuoBHBIe cnocober  paspeurenus KOH(DAHKTHLIX
CHTYauuii

35 (IIK-2) - ocHoBEI ¢ynkunonansHoro MEHeIMeHTa

36 (I1K-2) - cospemenHbie TCXHOJIOTHH YIIPAB/ICH Mt NEPCOHAIOM
Ywmers:

Y1 (IK-2) - Paspeliath  kKOH(AHKTHDBIE CHTYalUuH  npu
NPOEKTHPOBaHHH MEXTHYHOCTHBIX, FPYTIMOBLIX H
OPTaHH3ALUMOHHBIX  KOMMYHHKAIMH YHETOM  COBpeMeHHBIX
TEXHONIOrMH yrpasienus NIEPCOHANOM, B T.y, B MEKKYIBTYPHOIT
cpexe

¥2 (TIK-2) - Paspeliath KoH(pIMKTHEIE CHTYAalUMH Ha ocHOpe
COBPEMEHHBIX TEXHOIOrHi YNPABICHUS mepcoHaiom, NpUMeHss
OCHOBBI (hYHKIHOHAIBHOTO MEHEIKMeHTa

¥3 (ITK-2) pasaudsbivy cnocobamu pasperars KOH()THKTHbIE
CHTYALHH HA OCHOBE TEXHONOrHiT YNPABNCHHS MEPCOHANOM. B T,4.
B MEXKK

Bl (TK-2) - naspikamy PA3PCLICHHA KOH(PIHKTHER CHTYauHii npu
NPOEKTHPOBaHKH MEKIIHYHOCTHBIX, TPYIITOBRIX "
OPFaHH3ALUMOHHBIX KOMMYHHKALMH pHa OCHOBE COBPEMEHIBIX
TCXHOJIOTHE ynpaBienus NIepcoHanom, B 1.4, g MEKKYILTYPHOI
cpene

B2 (I1K-2) nasrikavu Pa3PCIleHHn KOHDIMKTHBIX CHTYaUMil Ha
OCHOBE COBPEMEHHBIX TexHOIOrMi] YNPaBIEHHS nepcoHanom,
MCIIONBL3YA NPUHLMIIE] thyHKUMOHATEHOTO MEHEIKMEeHTa

B3 (IK-2) - naspikany Pa3pelleHHS KOH(IUKTHBIX CHTYaUHii Ha
OCHOBE  TexHOMOrMH  ympasnenus NepcoHanom, B Ty,
MEKKYILTYPHOH cpese




CHOCOGHOCTHIO yYacTROBATE B
YhpasieHHH MpOEKTOM,
Tporpammoii BHeapeHns

TEXHONOrHYecKnx H
NPONYKTOBBIX HHHOBALWIA Ty
[IpOrpamMmoit opraumsaumonaix
H3MEHEeHH

3HaTh:

3 1 (TIK-6) ocoBbi YNpPaBIeHUs Mpoekramu

Ymers:

¥ 1 (TIK-6) ynpasasats NPOEKTOM

Buaarre;

B 1 (I1K-6) nasbikamu YHaCTHA B yNIpaBJieHHH MPOEKTOM

[1K-6

3Hars;

31 (IIK-12) CHCTEMY cOopa. cocTas | CTPYKTYpY uudopmanmu o
BHCLUHEH cpeste opranusauuu | ce YHaCTHHKaX

3 2 (IIK-12) METOMKY H METOIBI CHCTeMp cbopa HeoBxoUMOii
HHpopmaunn npu PACLINPEHUN BHEWIHMX cBs3eli y 0bmeHa
OMBITOM ¢ JACIOBBIMH napTHepaMH

3 3 (1IK-12) HalpaBNIeHHs HCIONB30BaAHKHS PE3YNILTATOB aHamM3a
HH(pOPMALHMK 0 BHemHeil BPEAE H €e yyacTHUKaX Npy peatusarmy
NMpoeKkTOoB, HalpaBJIeHHRIX Ha PasBHTHe Opra’Husanmu
(npeanpusTys, Oprana rocyaapeTBeHHOro wiy MYHULIHMNANLHOTO
YIpasieHns)

YMers:

Y 1(TIK-12) AHATH3HPOBATE U HHTEPIPETHPOBATE (uHancosyio,
Oyxranrepckyio u HHYI0 nH(opmaumio, COAepKalLYIOCs B

YMEHHEM OpraHu3oBaThL |
MOIEPKUBATE CBA3H ¢
ACNIOBBIMHU NapTHepam,
HCONb3ys cHCTeMBI cbopa
Heodxoanmoii HHpopMauun s
PaCLIMpenns BHEWHKX cBa3eif i
00MeHa onbIToM npH
Peanusaumnu npoekTos,
HAIpPaBICHHBIX Ha pa3sBuTHe
OPTaHH3aLnH (NpeanpusTys,
OpraHa rocynapcTseHHoOro iy
MYHHLHOAILHOrO YnpaejieHns)

OpraHu3auui, opranos T'OCYAapCTBEHHOrO M MyHUUMNATL OO
YTIPABIEHHUS, U UCII0/B30BATE NOJTy4EHHbIE CBE/leH A J111q
MPUHATHA YNpaBieHyeckuy pelexmuii

Y 2 (TIK-12) oisiBasts npoGaeMsl Mpy anauze KOHKPETHBIX
CHTYALMH, npejutarath crnocoGur nx PELICHHS NIPH peanusaimy
[IPOEKTOB, HaNpaBACHHBLIX Ha Pa3BHTHE OpraHu3aiyy
Braners:

B 1 (T1K-12) Hassikamu aHAU3a (hunaHCcoBOH, Oyxraarepckoi u
[Munoit HH(opMaLuy, Coliepaarneiics B oTYeTHOCTH OpraHH3aLui,
H HCTONB30BAHNA M0/TYYeHHbIX CBEICHHH 1Is1 NIPUHATHA
YnpaeneHveckux peureHuii

B 2 (IK-12) COBPEMEHHBIMH METOIMKAMH NPOBEACHUS aHATH3A |
AMATHOCTHKM (hpHHaHCOROI, Gyxrarrepckoii 1 unoii HH(popMaLmm,
Collepiamieiicst B oT4erHOCTH NpeanpusTis (oprauusaim)

B 3 (ITK-12) HaBbikamy MCMOIb30BAHHA Pe3yabTaTOR
IKOHOMMYECKOTO aHan3a B npouecce ynpasierus
OPTaHH3aUHAMH W OpraHaMy FOCY.1apCTBEHHOrO
MYHHUMMANBHOTO VIpaBieHus
3HaTh:

31 (TIK-16) - MOKA3aTemM, Kputepun u METOJILl  OLEHKH
HHBECTHLIMOHHEIX MPOEKTOR

3 2 (ITK-16) - meromwr 1 npHEMbl (JHHAHCOBOI O NIaHHPOBaHUY K
TPOTHO3UPOBaHHS Ans peanuzainiy OPraHH3aLHOHHLIX IPOEKTOR
Ymers:

Y 1 (IIK-16) - HCII0NIb30BaTE Nokajaren, KPUTEPHH W MeTomp!
OLCHKH HHBECTHLHOHHLIX MpoeKTos

Y 2 (IIK-16) - TMPUMEHATE METOXBI M TpHeMp (unancosoro
NIaHHpOBaHH i NPOTHO3UpOBaHKS ;g peanusaiuu
OPTaHH3ALHOHHBIX NPOEKTOR

Braners:

B 1 (TIK-16) meroauxoii OUCHKH HHBECTHLIHOHHBIX MPOEKTOR

B 2 (IIK-16) metomonorueii (uHancoBoro MIaHHPOBaHHA 1
MPOTHOIHPOBAHHS [T peanu3aimy OPTaHH3aUHOHHBLIX [IPOEKTOR

BIIAICHHEM HaBBIKAMH OLleHKY
HHBECTHLHOHHBIX [POEKTOB,
¢unanCcOBOrO TUITAHHPOBAHUS U
TIPOTHO3UPOBaHUS ¢ yyeTom
POIH UHAHCOBEIX phinkoB 1
HHCTHTYTOB

[TIK-16




4.CTPYKTYPA U COJEP)KAHUE AUCHHUTTIIUHBI MOy Jisi)
Kype paccumran ma 20 9acoB sieknumit, 30 wyacop TIPAKTHYECKHX 3aHATHH W 67 yacop
CAMOCTOATENBHON  paGoTsL. IpomesxyTounas arrecraims B ¢opme  3K3amena (27 yacog)
TpeaycMoTpeHa B 8 cemectpe. Beero 4 3Q9CTHBIX €MHHAIEI (144 yaca),
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Copep:xanue AHCHUTLTHHBI

Tabmuna 4

Kotk Koawi 3YH‘J
Nen/n | Haumenopanme Tem Coaepikanne Tem (B cooTBercT-
KOMMNeTeHUuii
BHH ¢ Tabu. 1)
Tema 1 | Beenenue Kypc. KOMaHﬂooﬁpaaoBaHue B CHCTEME Mpoleccon OK-5 31 (OK-5),
YTpaBJIEHUA NepcoHanom npoekta V1 (OK-3),
BI1(OK-5),
Tema2 | Inan ynpasnenns Opranusaunosnsie Anarpammel B ynpasienuu OIIK-3, 31 (OIIK-3),
4e/I0BeYeCKHMH He/IOBEYECKUMH pecypcamu npoeKTa IK-1, 32(OIIK-3),
pecypecamu npoekra OtBeTcTBEHHOCTS, NOTHOMOYHS, poJin ITK-2 33(OI1K-3),
YYaCTHHKOB KOMaHIpl B TIPOEKTE, 34(OI1K-3),
Ksanudukaunonnsie TpeboBanus K Y1(OI1K-3),
ydacTHuka™m.  Marpuua OTBETCTBEHHOCTH, V3(OIIK-3),
Pasnuuus nonstuit u sagay KOMaHIbl MpoeKTa BI(OIIK-3),
1 KOMaHIbl yrpasneHus MPOEKTOM B3(OIK-3),
B4 (OIIK-3),
3I(TTK-1),
32(TTK-1),
Y2(TIK-1),
V2(TIK-2),
B3(TIK-1).
HaGop KOMaHIbl | MHcTpyMerTh Habopa KoMaH k], IK-2, 33 (TIK-2),
npoeKTa. Bupryanshsie komanm,, 3anaunsle pou [1K-6 35(I1K-2),
KOMaH bl npoekra. [Npouecchbre pomnu 36(T1K-2),
KOMaHIbI npoexTa. Ponn B komanze no 31(I1K-6),
Benbuny. YI(IIK-6),
BI(TTK-6).
Passutie xoman s HMuctpymentsi MEHeIKepa 11d  pa3ButHa OIIK-3, 31 (OIK-3),
NpoekTa, KOMaHnbl.  OOyuenne ynemog KOMaH/Ipl, [TK-16 32 (OIIK-3),
Cnocobul MpobGieMbl  MoOTHBaIMU B Vi (OIIK-3),
npoektax. OcoGeHHOCTH cieTeM NOoIIpeHHs V2(OIIK-3),
NPaBUJIbHOrO MOBEeNEHHS YTeHOR KOMaHIbl B B1(OIK-3),
IMPOEKTaX. B2(OITK-3)
31 (IIK-16),
32 (ITIK-16),
Y1 (ITIK-16),
V2(ITIK-16),
BI(TIK-16),
B2(ITK-16)
VYnpaeneune JKusHeHHbllt gy KOMaHIbel  mnpoekra. IK-1 31 (IIK-1),
KOMaHIoH npoekra. | I'pynnopas AUHaMHKA. Buael nugepcrsa s 32(ITK-1),
KOMahne.  Buael,  npuyumsl, CIoco0bl 33(I1K-1),
PA3peLIEHNs KOH(INKTOB B koMaHe. VI(IIK-1),
V2(IIK-1),
Y3(IIK-1)
BI(ITK-1),
B2(T1K-1),
B3(IIK-1)

Tema 6 | Cneunanbmsie Habmonenue " obcyxneHue IK-2 33 (ITK-2),
METOMbI H Ouenka paboymx XapaKkTepHCTHK NpoeKTa 35(I1K-2),
HHCTPYMEHTBI Vperynupopanue KOH(JIHKTOB, Kyphan 36(I1K-2),
KOoMaH1006paszopann BOIMPOCOB. HaBoixu MEXITHYHOCTHOrO Y3(IK-2),
A B IPOEKTaXx, obwenus. Meromal YKPCIUIEHHA KOMaH[pl, B3(ITK-2)

Ipunumnb padoTsl B KoMaHe,
Copacnonoxenne kak METOn o0yuyeHHs u
Pa3BUTHA.

Tema 7 | Konrposs n aHanus | Kpurepuu 3¢ dexTusHO pabotarouieii IMK-1 31 (ITK-1),
YCIHEIIHOCTH KomaHael.  CucteMa  oueHkn KOMaHIHOii 32 (TIK-1),
dbopmuposanns u padoTsl. HHctpymenTs OLEHKH V1 (TIK-1),
PaboTel KoMaH ! YNpaBieHYeCKoH AeaTenLHOCTH, Onpeaenenne Y2(IK-1),
TIPOCKTA M KOMAHABI | YPOBHS pa3sBuTHS KOMaH1Ho# paGoTsl. YpoHu BI(TIK-1),

YOpaBJieHus

KOMaHIHO# 3¢dexTHBHOCTH,

B2(TIK-1)




Koabl 3YH

Koani
Hanmenoanme tem Conepxanne tem KOMITeTenumil (B cooTBeTCT-
BHH ¢ Tal.a. 1)
npoexkTom [
Tema 8 PykoBoaurens Jn4HOCTHBIE ocobeHHoCTH PYKOBOIMTEIS TIK-12 31 (IK-12),
NPOEKTHOH KOMaHIb] MPOCKTOM, ero counaﬂLHo-ﬂeMorpa(bmccxue 32([‘[[(-12)‘
XAPaKTEPUCTHKH, 1101, BO3pacT PYKOBOAMTENS Kak 33(TIK-12),
lTlaKTOpI:I BOCNIPHATHA  ero NOIYHHEHHBIMH @ — A% [(HK- 12)'
‘LICHAMH KOMaH/Ie! NpoekTa. CriocoGHocTH V2(IIK-12)
1 HABBIKH dhekTrBHOTO pykoBOIMTE NS MPOEKTHOI BI(TIK-1 2)’
KOMaH/IB1. BZ(HK-IQJ:
B3(ITK-12)
VYnpasnenne Buner  kouduxtor s NPOEKTHBIX  KOMaHIax. [K-2 31(TTK-2),
KOH(IHUKTaMH [puunne BO3HHKHOBEHHA KOH()HKTOB B npouecce 32(]‘[}(-2),
NIPOCKTHBIX KOMaH ax | Pa0oTEI IPoeKTHBIX Komar, DopMeI MoBeCHHS B 34(1‘1]{_2)‘
KoH(aukTe.  JInarnoctika HHIMBHIOYATLHOH u 37(I1K-2),
TPYNNoBoi  KoH(pAMKTHOCTH. BHyTpuinunoctHpie VI(IK-2
KOH(THKTBL, CniocoGel YPerynMpoBaHus V2(IK-2)
KOH(pIUKTOR, I[podunakTika KOH(JIMKTOB B ?
MPOCKTHBIX KOMaHIax, VB(HK-Z),
BI(TIK-2),
B2(TIK-2),
B3(I1K-2),

5. OBPA30OBATEJIbHBIE TEXHOJIOTrUn

OcBoenne JTHCHHUIUIHHEI (<KOMﬂHJIOOGpB.30BaHHe)) [IpCATIONAraeT HMCIONb30BaHHE Kak
TPAOHIIHOHHBIX METO/10B, (hopm 00yuenwus, tax n HHHOBAlIHOHHBIX, AKTHBHBIX 1 HHTEPaKTHBHBIX
TCXHONIOTUH:  onepexaromras camocrosrensHas pa6ora, case-study, MeToipl pobIEMHOTO

ayJIUTOPHSIX.

6. OHEHOYHBIE CPEJICTBA JJIsI TEKYIIEIO KOHTPOJIS
YCIIEBAEMOCTH, IIPOMEXYTOYHOI ATTECTALIUH I10 UTOTAM
OCBOEHUSsI ANCHUILIHHBI U YYEBHO-METOUYECKOE OBECIIEYEHUE
CAMOCTOSTEJILHOI PABOTBI CTYAEHTOB

6.1. Ilepeuens y4ebHo-MeTo HYecKkoro obecrieyeHnst qis CaAMOCTOATENBLHOI PaboThI
obyqaromuxcs no AHCUHUILTHHE
1. Tpynoemkocts CaMOCTOATeNIbHOH  paBoTh CTYICHTOB 110 OUCIHHUIIIHHE
«Komannoo6pasosanmey cocTaBnser 67 vaca.

Tabmuna 5

Bonpocut s camocmosmensnozo usyveHus

No
Tembl BOl’IpﬂChl, BBIHOCHMbIE Ha CaMocToATE/ILHOE H3y4yeHHe

| CyObexTsl u 06bekThI YNpPaBAeHUs KOMaHa |
Pewenue 3anay s KOMaH/I¢ Ha YpOBHe pyKOBOCTRA KOMaHI0d, |

Koa-Bo yacogp

Peluenne 3anau B komanze na YPOBHE MOBEACHHS 4IEHOB KOMaHIb!
KusHenHblif unkn komango i BLIXOABI M3 KPH3UCHBIX CHTYaLi]
Henosere KOMMYHHMKaLHH B KOMaHIHOI cpese
YyacTHHKH KOMaHIbl, MX ponu 1 byHKIHI
TpeHunr u koyuunr s Pa3BUTHH KOMaHIbI
Croco6HOCTH 1 HaBbIKH 3¢ dexTHBHOrO PYKOBOIHMTEIS MPOEKTHOI KOMaH b1
Juarkoctuka MHINBHYAlIbHON U IPYNNoBoii KOH(IHKTHOCTH.
Hroro: '
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paboTel B koMam e,

2. Ilponeccrr ynpasnenus HCJIOBEICCKHMH pECypcaMu POeKTa,

3. Hucrpyments! mian HPOBAHHS YIIPABICHHUS YeI0BEYECKHMI peCypcaMu B nipoekTe

4 OtsercTBennoCTS, TIO/THOMOMHS, POJIA YYaCTHHKOB KOMAHIIBI B TIPOEKTe.

5. Keammdukaumonnpie TpeOOBaHHs K y9acTHHKam KOMAaH/IbI [TPOEKTa.

6. KomaHe! mpoekra u KOMaH/IbI yIIPaBIIEHHS IPOEKTOM.

7. HHCTPYMeHTEI Habopa KoMaH1bL,

8. Bupryansusie KOMaH/1p1.

9. 3anaunbie u IIPOLIECCHBIE POJIH KOMAHIBI IIPOEKTA.

10. Hnctpyments: MEHeIDKepa [ pa3BUTHS KOMAHb].,

11. Cnoco6sr u MpoOJIeMbI MOTHBAIMH B IIPOEKTax.

12. Ocob6ennocru cucren TIOOIIPEHHUS IPABUTBLHOIO MOBECHHUS YJIEeHOR KOMaHIbI B
MpPOEKTaX,

13. XKusuewnsiit ko u TPYIIIOBas THHAMHKA KOMAHTBI TIpOeKTa,

14. Bujn JHIIEPCTBA B KOMaH/Ie.

15. Bugsr, TIPUYHHBL, CIIOCOOHI paspelenus KOH(JIHKTOB B KomaH1e.

16. Cnenunansusie METO/IBI H HHCTPYMEHTEI KOMaH1000pa3oBaHus B mpoekTax.

17. VYperymposanne KOH(IMKTOB B KOMaH e TIPOEKTA.

18. Hasbiku MENKITHIHOCTHOrO OOIIEHUs B KOMaHte IIpOeKTa.

19. Meronsr ykpemenus KOMAaH/Ibl.

20. Koutpons u anamms YCICIIHOCTH (POPMHPOBAHUS H PaGOTEHI KOMaH/IbI [IPOEKTA U
KOMaH.bI yIIpaBieHus npoekTom

6.2. ®oHa oueHOIHBIX CPEaCTB 1711 IpoBeaeHus [IPOMEKYTOYHOI aTTecTanun
o0y4armuxcs mo JHCUHHILTHHE

HHCLHHUITTHHEIL,

6.3. Ilepeyens KOMITETeHIIMII ¢ yKkazaumem sTanos mux popmupoBanus B npouecce
O0CBOEHHs 00pazoBaTe/bLHOIL IporpaMmeI
B xone TIPOMEXKYTOYHOH  aTTectaruy OCYIIECTBIIACTCS  KOHTPOIb  OCBOEHHS
KOMIETCHIMH B COOTBETCTBHY ¢ HTamamyu HX (popmupoBanus.
ITanel Gopmuposanus KOMIIETEHIHIT B X01e U3yueHus AHCHHNTHHBI
«Komannoo6pasosanmne

Tabauna 6
Nen/n | Haumenosanue Tem Conep:xanmne tem Koz
P } KOMMeTeHUHii
Tema 1 | Beenenue 8 Kypc. KomaugooGpasosanme s CHCTEME  mpoueccoB  ynpasnennus OK-5

[EPCOHAIOM NpoeKTa
Tema 2 | IMnan ynpasineuus | OpraHu3aunoHHsle AHarpaMmel B ympasieHuu HeJI0BEYECKHMHU OIIK-3,

HEJI0BEYECKUMH pecypcamu  npoekra OTBeTcTBEHHOCTS, NONIHOMOYMA, poau [K-1,
pecypcamu YHaCTHHKOB  KOMaHanl B npoekre.  Ksanutuxaumonusie IK-2
npoekra TPeGOBaHMA K  yuacTHuKam. Matpuua  orsetcreennocTH,

Pasnuuus nomsatuii u sanay KOMaHIbl MpoeKTa W KOMaHmbI
NPaBJICHUS NIPOEKTOM
Huctpyments Habopa KoMaHsI, Bupryansubie komanmpr. IK-2,
3anaunble ponu KomaHw] TpoexTa. [IpoueccHsle ponn komanw; I[MK-6
NpoekTa. Pom B komanze no Benguy y.

Tema4 | PasBurne KOMaHzbl | HHcTpymenTh MCHEUKCpa 118 PasBMTHA KOMaHbL. Obyuenne OIlIK-3,
L anoex‘r&. AICHOB koMaHbl. CriocoGkl 1 npo6empi MOTHBALIHH B MpOeKTax, [1IK-16

Tema 3 HaGop  komansp
MPOEKTa.




Nen/n | Haumenosanue tem Conepxanne tem Ko _1
KOMIeTeHunii
OcoGernocTH  cuctem NOOLIPeHHs NpaBHILHOIO I’[OBCI{EHHH(
HJICHOB KOMAH/LI B IpoeKTaX.

Tema 5 | Ynpasnenne JKH3HEHHBIH LMKI KoMaHb! npoekTa. I'pynnoBas nunamuka, [TK-1
KOMaHo# Buner angepcrea p KoMahze. Bugbl, npuumnbl, cnocoGp
1IpoeKTa. PAa3PELIEHNA KOH(JIUKTOB B KOMaH e,

Tema 6 | Cneunanbhbie HaGmonenne H obcysxkneHne ITK-2
METOJBI 1 Ouenka pabounx XapakTepHCTHK npoekTa
HHCTPYMEHTBI Yperynuposanue  koudnukros, XKypHan Bonpocos. Hagpiki
KOMaH1000pa3oBaH | MekIHUYHOCTHORO obmwenna. Meroasi YKPENJICHHA KOMaHMbI.

Ui B [IPOEKTax. Hpunuuner paGoter p komanne. Copacnionoxenue kak Merox

L 00y4eHHs U pasBuTHs.

Tema 7 | Kourposs u Kputepnn  sddexrusno paboTatomeii komaugpl. CucTema
aHanuz OUCHKH  KOMaHIHOi  paGoThl, UHetpyMenTsl  ouenku ITK-1
YCHelHocTH YMPaBICHYECKOH AesTenbHOCTH. Onpenenenue YPOBHA pa3BHTHA
(GopmupoBanus u KOMaHIHOM paboTel. YpoBH# KoMaHIHOM 3¢ dexTHBHOCTH,
paboTel KOMaHIbI
TIPOEKTa H
KOMaH/1bl
ynpaBlieHus
MPOEKTOM

Tema 8 | PykoBonurens JlnunocTHBIE  0cOGeHHOCTH PYKOBOAMTENS  MpOEKTOM, ero MK-12
NPOEKTHON KOMaH bl coumnanbHo-aeMorpaduueckue XapaKTePUCTHKH, MOJ, BO3pacT

PykoBOaMTENs Kak (akTopsi BOCMPHATHA €r0 MOAYMHEHHBIMH —
WICHAMH  KOMaHIBl  NpoekTa. CrnocoGHOCTH  H  HaBbiky
IPDEKTHBHOrO pyKoBoIHTE 1S MPOEKTHOI KOMaHARI,,

Tema9 | Ynpasnenne Bunsi  kondamkros s MPOCKTHBIX  KOMaHAaX. [Tpuanmsl IK-2
KoHbIHKTamu a‘ BOSHUKHOBEHUS KOH(IMKTOB B npouecce paboTel MPOEKTHBIX
MPOEKTHBIX KoMann. ®opmsl  noeemeHus s KOH(muKTe. JImarnoctuka
KOMaHax HHAMBHAYalbHOIH H rpynnoBoii KOH(IUKTHOCTH,

BHyTpuinyHocTHbie KOHOIMKTB.  Criocosr YPerynupoBaHus
KOHQIUKTOB.  [Tpodunaktuka KOHQINKTOB B  MpOEKTHBIX
L KOMaHzax.

6.4. Onncanne nokasareeii H KPHTEePHEB olleHUBAH
ITanax ux gpopmuposanus,

OITHCAHHE IKaJ OLICHHBAHUA

Hf KOMIeTeHIHIT Ha Pa3THYHBIX

Tabnuua 7
Mokaszarenu u KPHTEPHH OLeHHBAHUS KOMITETEHIHH 110 3TANAM HX ¢opmuposanus
Haumenobanme tey [[KOAb! KDMI‘[E-| Ko 3yp |T10KasaTenn Kpurepun Biens —{
TeHumii OUEHHBAHNS OUEHHBAHHSA
Beenenue B kypc. OK-35 31 (OK-5), Bonpocsi Ha | Ouenka «OTIIHYHON
V1 (OK-5), jpksamene 1, 7| BbicTaBnseTcs CTYJEHTY,
BI(OK-5). €CII OH riy6OKO M MpoyHo
YCBOMI MPOrpamMMHBIii
[Tnan YIpaBieHus OIIK-3, 31 (OIIK-3), Bonpocer Ha MaTepual, HCYeprblBalolle,
4eI0BEYECKUMH [IK-1, 32(OIIK-3), |sk3amene 2-6 focnenosarensHo, Yetko u
pecypcamu npoekra IK-2 33(OIIK-3), JIOTHYECKH CTpoiiHo
34(OI1K-3), H3/IaraeT ero Ha ’Kk3ameHe,
VI1(OIIK-3), YMEET TECHO yBA3BIBaThH
V3(OIIK-3), T€OpHIO ¢ mpaktHkoii, | OTniuno
BI(OIIK-3), CBOOOAHO crpaBnsetcs ¢
B3(OIK-3), 3ajavyamH, BOMpocaMH u
B4 (OI1K-3), OPYTUMH BH/1aMK
3I(TTIK-1), NpUMeHeHHs 3HAHMIA,
32(TIK-1), NIPHYEM He 3aTpymHsercs c
V2(ITK-1), OTBETOM npu
V2(IIK-2), BHIOM3MEHEHMH  3amanuii,
B3(TIK-1), NpaBHIbHO  00OCHOBLIBAET
Habop KOMaHIbl I1K-2, 33 (ITK-2), Bonpocer na | mpunaroe peenue,
MpoekTa. [1K-6 35(MK-2), | sx3amene 7-
L 36(T1K-2), 12 Ouetka «XOpOoLIOY




K’u.am lconjn&‘ Kone: 3VB IMokazatenn Kpurepun Oneric
TEeHUHii OUEeHHBAHHA OlLlEHHBAHNs
31(ITK-6), ' BRICTaBIsAeTCYH CTYOEHTY,
YI(IIK-6), CCIH OH  TBepaO 3HaeT
BI(IIK-6). MAaTepHal, TrpamMoTHO H o
Passurie xomangpr OIlK-3, |31 (OIIK-3), | Bonpock Ha CYWECTBY H3naraet ero, He [Xopowo
NpoeKTa. [K-16 32 (OIIK-3), bk3amene 13 flonmyckas  cyllecTBeHHbIX
V1 (OI1K-3), 16 HETOYHOCTEl B OTBeTe Ha
V2(OIIK-3), BOMpoOC, NpaBHIIBEHO
BI1(OIK-3), NIPUMEHACT TeopeTHyeckue
B2(OI1K-3) TIONIOKEHUS NpH  pelneHuy
31 ([IK-16), MPaKTUYeCKUX BOMPOCOB M
32 (ITK-16), 3amau, BlangeeT
V1 (TIK-16), HeOOXOUMBIMK  HaBbIKAMH
V2(I1K-16), " npHeMamMu HX
BI(ITK-16), BBITIOTHEHHA,
B2(I1K-16).
Ynpaenenue [K-1 31 (TIK-1), | Bonpocs: na| Ouenka
KOMaH10# npoekra, 32(TIK-1), pk3amene 17 «YIOBIETBOPHTENLHO)
33(T1IK-1), 23 BBICTAaB/IA€TCA  cTymeHTy,
VI(IIK-1), €CIH  OH MMEeT 3HaHus
V2(ITK-1), TOJIbKO OCHOBHOTO
V3(IIK-1) MaTepuana, HO He ycBOWn
BI(ITK-1), €ro  Jxeranrei, nomyckaer
B2(ITK-1), HETOYHOCTH, HelOCTATOYHO
B3(I1K-1). NpaBUITbHBIE
Crieunaishsie TK-2 33 (IK-2), | Bompock! Ha opmynuposkm, Hapyierus
METOAbI H 35({]}(-2), IK3aMeHe 24-| JorHyeckoii
HHCTPYMEHTBI 36(I1K-2), 28 Noc/1e10BaTeIbHOCTH B Y IOBIETBOpHTEN
koMaH1006pazoBann V3(ITK-2), H3/I0KCHUH  POrPaMMHOrO |bHO
aB B3(ITK-2). MaTepHana, UCTILITBIBAET
Koutpone u ananus 31 (ITK-1), Bonpocer na | 3aTpynxenus Mpx
YCNeUIHOCTH 32 (]‘[]{-1), 3K3aMeHe 29-| BBINOJIHEHHH NpaKkTHYeCKHUX
dbopmuposannus 1 V1 ([IK-1), 30 pator.
PadoTH KoMaHzEI Y2(IK-1),
NPOEKTa U KOMaHIk] BI(TIK-1), OueHka
YnpasieHus B2(HK- 1). (HEYIIOBIETBOPHTENLHOY
NPOEKTOM BbICTaBJIsgeTCS CTYIeHTY,
Pykosonurens 31 (TK-12), Bonpocs KOTOPpbIii He 3HaeT
NMPOEKTHO# KoMaH b1 32(TIK-12), | na SHAYUTENBHO yacTu
33(I1K-12), | sk3amene TMPOrpaMMHOrO  Matepmana, €YIOBIETBOPHT
VI(IIK-12), | 31-32 AONYCKAET  CyIIeCTBEHHbIE E/IbHO
V2(TIK-12), OLIHOKH, HEYBEpEHHO, ¢
BI(IK-12), Oonbummu  3aTpynHeHMIMU
B2(ITK-12), BLIMOIHACT  NpakTHYeckHe
B3(IK-12). paboTel.  Kak NpaBHJIo,
OLIeHKa

Vnpasnenne
KOHpmHKTaMy
MPOEKTHBIX KOMaH1ax

IK-2

31(TIK-2),
32(TIK-2),
34(T1K-2),
37(TIK-2),
VI(IIK-2
V2(TIK-2),
V3(TIK-2),
BI(TTK-2),
B2(TTK-2),
B3(IIK-2).

«HEYI0BJ CTBOPHTENBLHO

Bonpoch CTaBUTCA CTYIEHTaMm,

Ha KOTOpkbIe He Moryr

JK3aMeHe NpOaOKUTE 00ydeHHe Ges

33-37 AOMNONHUTENBHBIX  3aHSTHIT
o COOTBETCTBYIOLIE T
AJHUCILIHINIHHE,




6.5. Tunossie KOHTPO/IbHBIE 3a1aHHUS WK HHBIe MaTepHa/Ibl, HeOOX0aUMbBIE 1151 OIeHKH
SHAHMI, YMEHNI, HABBLIKOB 1 (ns1n) onbITa AEATEJbHOCTH, XapAKTEePH3YIOMMX ITAIB]
(hopMupoBanusg KoMneTenunii B npouecce ocBoenus obpazoBareabHoii HporpamMmer

Ipumepsi TecroBrIX 3a120Mil
110 IHCUHNIHHe «Komauuooﬁpaaoaaﬂue», HCIOTb3yeMBbIX IPH TeKyIem KOHTpo.1e
Peilituur kourposs Nel

1. Cpennsia counanphas Ipynina, odseaunsromas THOJICH, 3aHSTHIX pelIeHHe KOHKPETHBIX
3aJ1a4, B paMKax oHO OpraHu3aIyH, 3TO:
a) rpymmna;
0) KOJUIeKTHB;
B) KOMaH/a;
T) couuym.
2. YneHamu komanTHOI FPYNITBI pYKOBOIUTEIS ABJISIOTCS:
a) HellOCPeICTBEHHbIe 3aAMECTUTEIIH PYKOBOIUTEJIS;
0) psinoBele ynens OpraHu3aIny;
B) PYKOBOIUTEJE IPEANpPUSATHS
I') IOMOIHHUKY PYKOBOAHTES.
3. O6benunenne HEOOJIBIIIOro KoMHYyecTRa TONEH, HaXoAAIMXCs B A0CTaTO4YHO YCTOHYHBOM
B3AUMONEHCTBHH H OCYIIECTBAAIOMIHX COBMECTHBIE JEHCTBUSA, 3TO:
a) rpynmna;
0) oprauuzanus;
B) KOMaH/1a;

4. Tunuanent BuA noBe ek PYKOBOZIHTEIS B OTHOIIEHHH ¢ HOTMMHEHHBIMH B ITpolecce
AOCTHIXXEHHS MIOCTABICHHOI] eIy, 3T10:
a) CTHIIb PYKOBOCTRA;
0) Tvn BiacTH;
B) JINJIEPCTBO;
I') KOMMYHHKaGEeIbHOCTE,
5. Pa3Butne JHO0pBIX TPajuIHii, YBEPEHHOCTH KaXXJ10T0 B cCBOeM KOJUIEKTHBE, NMOCTOsIHHAS 3a-
60oTa WIeHOB Ko/utekTHEA 0 ero yclexax, 3To:
a) IPYTIIIOBas MOpAT:
0) rpynmnossie HOPMBI;
B) IPYIINIOBOE [IOBE/ICHUE;
T) KOJITIEKTHBHU3M.
6. Yto Takoe rpynna? Kakoser ocHOBHEIE XapaKTEPUCTHKH IPYIITHI?
7. Kakue ¢ YIIECTBYKOT THIIBI H Knaccuuxanuu rpymmn?
8. Kakne daxtopsl Busor Ha I eKTHBHOCTE paBoTEr rpynmsl?
9. Yto Takoe komanna? Yey KOMaHza OTIHYaeTcs ot rpymmer?
10. Kakyro pons HTParoT KOMaH/IbI B 11poekTe? Mx OCHOBHO€ Ha3HaYeHHe,
Peiituar kourpoas Ne2
1. HeGospmas IPymIia moaeii, B3aHMO 10O MHAIONIX | B3aHMO3aMEHSIOLINX 1pyT Jpyra B
XOJ€ NOCTHXKEHHA TIOCTABIEHHBIX Lesei, 31o:
a) KoMaH/1a;
0) oprauusarus;
B) COCJIOBHE;
I) COO0IIECTRO.
2. I1epBBiit 3BOMONHOHHE] 9JIEMEHT KOMaHIbI — 3T0:
a) pabouas rpymma;
0) TICeBJIOKOMaH 1a;
B) OTeHIHAIbHAS KOMaH/a;
I) peallbHasi KOMaH;a.




3. Pecypcrl, KOTOpbIME 10DKHET obecrieunBaTecs KoMan b s YCICUIHON NeSTeNbHOCTH, 3T0:

a) 3eMeJbHble pecypcsr;
0) yenoBeyeckue pecypchr;
B) MaTepHanbHbie pPecypcshr;
T) IOAEPIKKA CO CTOPOHBI OpraHMU3aIuy,
4. Xapakrepucruku KOMaHbI BBICIIETO KAYeCTBa — 310
a) BBICOKHI ypoBeHp HABBIKOB KOMaHIHOMH paGoTsr;
0) oTBeTCTBEHHOCTD K&KI0ro 3a CBOIO paboTy HesaBuCHMO oT pe3ybTaToB
ACATEIIEHOCTH IPYTUX YIeHOB TPYIIIEL;
B) OTCYTCTBHE 06X uerneii;
r) pa3aeneHue JHICPCTBA, POTANHS POJIei;
1) 3aHHTePECOBAHHOCTD B 1 "THOCTHOM pocTe H ycmexe apyr apyra.
5. Ilponece, npu KOTOpOM cormacue U rapmMouus TIPOABIISIOTCS B TaKOit CTemeHu, 4o
HeXenarenbHast nupopmManus ymemienso HTHOPHpYeTCS, 3TO:
a) 'PYIIoBoe €IHHCTBO;
0) crioyeHHOCTS:
B) IpyIIoBoe MBIIIIEHHE;
I') KOMMYHHKATHBHOCTE,
6. Kaxue xomanmer cunrarores ¢ dexTHBEBIMU?
7. Kakne bakTops! BrusIOT HA s dextuBHOCTS PaboTeI KOMaH 1BI?
8. B ueM nprunns HE3(hheKTHBHOI paboThr KOMaH/1b1?
9. Kakne CYWECTBYIOT IIPHEMBI ONTHMH3AIHH paboThI IpoeKTHOIH KOMaH 1617
10. Kax onenupaercs 3¢ dexTuBHOCTS KOMaH/Tb1?
Pelitnur konrpoas No3
1. IlpencraBurens KOMaHIHO#H poun, KOTOpPBIH ClIenuT 3a T€M, YTOOBI 3aJIaHHS BBIMOTHS-
JIHCh MOTHOCTBIO Y CBOEBPEMEHHO, 3T0:
a) MBICIHTETD;
0) ucronHuTe NS,
B) IOBOJYHK;
T') OLEHIIHK;
) opmuposaress;
€) npejcenaress.
2. Ipontecc cospanms koum IUIEKCa COTrTacoBaHHEIX MekIy OO ACHCTBHH, MO3BOISIONIX
KOMaHJIC peanu30BbIBATE 3a1auy 1 IOCTHYE 11eJieit, To:
a) IIaHUpOBaHKe;
0) passutHe;
B) hopmupoBanmue:
I) Leenonaranue,
3. llepBoHavanBHEI 5Tan IUIAHHPOBAHHUS AeSATENTbHOCTH KOMaH 16l — 370;
a) olpeseneHue HalpaBiICHUN NOCTHKEHHS HaME4eHHO Ley;
0) nianoBas OTYETHOCTB;
B) IUTAHOBAs JeATebHOCTE z
T) Henenonaranme.
4. OcHOBHbBIE KOMITOHEHTE] OTHETOB WICHOB KOMAH/IbI — 3T0:
a) 3HAYMMBIH pe3yinbrar;
0) xapakrepucruxa HE3aBCPHICHHBIX [TO3HIHIA;
B) LIEJIb;
r) 3a1aym.
5. Xapakrepuctuxy KOMaHb! BEICIIIETO KavyecTRa:
a) BBICOKHI1 ypOBeHS HaBBIKOB KOMaHHO# paGoTr;
0) KaX/Ib1it HeceT OTBETCTBEHHOCTE 3a CBOIO paboTy HezaBHCHMO OT
PE3YJILTATOB NesiTeNbHOCTH APYrUX WieHoR TPYIIBL;
B) OTCYTCTBHE 06IIHX Lenei;




I) pasieineHue JHIEPCTBA, POTALHS poIeii;

J1) 3aHHTEPECOBAHHOCTBIO B IMMHOCTHOM poCTe U ycriexe Apyr apyra.

6. Yto coboit npencrapiser CHCTEMa yNpaBJIeHHS IepCOHAIOM KOMaH, 1617
7. Kakue cymectsyior TPeOOBaHHUS K MeHeKepy Mo NEPCOHally B KOMaHIe
npoekra?

8. Kakue ocobennocty MOBC/ICHUS Ye0BeKa NPOSBISIOTCS B KOMaHIe?

9. B uem coctour crenupuKa KagpoBoro NTaHUPOBAHUS KOMaH, 1617

10. Kaxne ¢opmsr 00yueHus PEKOMEHIYIOTCS JUIS TepCoHaIa KOMaH Ik

PBI‘J’IRMCHT IpoBeeHHusn TEKyIIero KOHTPOJISI H OHeHUBAHUS

|
Bz I Bunx pa6otsr Iponomxurensuocts
I ﬂ lpenen wmrensnoctn TecTipoBanus (15 Bonmpocog) 25-30 muH.
2. | BHecenue ucnpasenni 0 5 MHH. ]
| Htoro (B pacuere na Tecr) 110 35 MuH. j

Obmee pacnpenenenne 0a/L10B Tekymero KOHTPO.Is1 10 BHAAM y4eGHBIX padoT 1is

CTYAEHTOB (B COOTBETCTBHH ¢ onozkennem)

PeliTunr-konTpons 1 Tect 5 Bonpocos Ho 10 Gannos
PasBepHyThIit oTBet Ha 5 BOIIPOCOB

Pelitunr-kontpons 2 Tect 5 Bonpocos Ho 10 Gannos
PasBepHyThIit oTBeT Ha § BOIIPOCOB

Pelitunr konrpons 3 | Tecr 5 BOIIPOCOB Ho 15 Gannos
PassepuyTeiii otser Ha 5 BOIIPOCOB

[ocewenne 3anstnii CTYAEHTOM 5 Bannos

Hononuutensueie 6ann; ) 5 bamnos

O0HYCHI)

Beimonnenne CEMECTPOBOro J 15 Gannos

[IIaHa CAMOCTOSATE/IbHOMH PaBoThi

L [ Hroro | Mo 60 6ansop

Bonpoce k IK3aMeHy Mo IHCUHILIHHe «Komannoo6pazosanney
Crpykrypa mana YTIPABIIEHHUS YeJIOBEUeCKIMHU pecypcamu npoexra.
OtBercTBeHHOCTS, TIOJTHOMO™HSI, PO/IM Y4AaCTHHKOB KOMAH.IbI B IIPOEKTeE.

KBamudukamonusie TpeGOBAHHUS K yUacTHHKAM.
Matpnna otsercraennocTy.

NV E WL~

Uucrpyments Habopa KoMaHbL.

- Bupryansusie xoman ;.

10. 3anaunsre pomn KOMaH/IbI IPOEKTa.

11. Iponeccusie pon KOMaH/IbI ITpOeKTa.

12. Ponut B xoMan e o Ben6uny.

13. UHCTpYMEHTHI MCHEDKEpa Ul Pa3sBUTHSA KOMAaHILL.
14. O6yuenne unenos KOMaH/Ibl.

15. Cnoco6sr u NpOOIeMBI MOTHBAIINY B MIPOEKTax.

kel

16. OcoGennoctu cucrem TMOOIIPEHIS IPABHITBHOIO MOBEICHUS YICHOR KOMaH/IbI B

MpPOEeKTax.
17. XKu3HenHbnt nux KOMaHJIBI POEKTA.
18. I'pynmosas munamuka
19. Bunst munepersa B KOoMaHie.
20. Buasl, npuannet, crnoco6; PA3pEIICHAUS KOH(IMKTOB B KOMaHIe.
21. Crieumansusie METOJIBI H MHCTPYMEHTEI KOMaH1000pa3oBanus B IpOEeKTax.
22. Habmonenue u 00CyxkIeHNe B ynpasieHny KOMaH/10#f mpoekTta

Komannoo6pasosanue 5 CHCTEME 1IPOLIECCOB yIIpaBIeHus NIEpCOHAIOM npoekTa

Opl"ﬁHHBﬁL{HOHHBIe AHarpaMmel B YIIpaBIeHHH HEJIOBEYECKHMH pPeCypcamMu npoekra

P A3JIMYMS [TOHATHIT 1 3aJ1a4 KOMaH Ikl IpoeKTa U KOMaH b1 YhpaBieHusa IIPOEKTOM.



23. Vperynuposanme KOH(IUKTOB B KoMan1e MIPOCKTA.,

24. XKypHan Bonpocos xax HHCTPYMEHT paspelleHus KOH(IMKTOR B KOMaHie.

25. HaBBIkn MeXTHYHOCTHOTO o0IIeHNs B KoMaH 1e IPOEKTA.

26. Merons! ykperutenns KOMaHIbl.

27. Ipunnumne: paboThI B KOMaH €.

28. Co-pacrionosxenue kax METOX 00y4eHHs U pa3BUTHS.

29. Kontpons u anamm YCICIIHOCTH pOPMHPOBAHUS U paGOTEI KOMaH/IbI IIpOeKTa

30. Kontpons i anamus YCHCUIHOCTH (P OPMHPOBAHHS H pabOTHI KOMAaH/IbI yIIpaBIeHHS
IIPOEKTOM.

31. JInuHoCTHBIE OCOGeHHOCTH PYKOBOIMTEIISA IIPOEKTOM.

32. Coco6HOCTH 1 HaBBIKK 3¢ dexTHBHOrO pyKoBOTHTE IS IIPOCKTHOH KOMaH/IbI

33. Buzs! KoH(pIHKTOB B IIPOCKTHBIX KOMaH1ax

34. IIpuuHHBI BOSHHKHOBEHHS KOH(IHKTOB

35. ®opmer noBenenus B KOH(IHKTE

36. Crioco6er YPCTYIMPOBaHHS KOH(DIHKTOB.

37. Ipodunaxruka KOH()IMKTOB B IPOEKTHBIX KOMAHIaX.

6.6. Metoanueckne MaTepuaJibl, onpeaeNsaomue NpoUenypbI OeHHBAHUS 3HAHMIA,
YMEHMI, HABBIKOB M (MJIH) ONbITA ACHTEIBLHOCTH, XaPAKTEPHU3YIOMHX ITAMILI
dopmupoBanus KOMMeTeHIHiT
OK3aMeH IpHHUMaeT nexkTop. OueHka 3HaHWI CTYACHTA Ha »JK3aM€He HOCUT
KOMIITIEKCHBII XapaKTep H OMpe/eNseTcs ero:
= OTBETOM Ha 5K3aMeHe;
- Y4eOHBIMH JIOCTHKEHUAMHE B CCMECTPOBBIN IIEPHO.T.
3HaHus, YMEHNS, HABbIKK CTYACHTA TIPH MPOBEACHHH YCTHOTO 3K3aMeHa 1o JAUCIHILTAHE
OIICHUBAIOTCH 1o CHCTEME: «OTJIMYHO », «XOpoIIOo», «YIOBIICTBOPHUTEITBHO »,
«HEYOBIICTBOPUTENLHO». OCHOBOH st OTpPENCICHHSA OUEHKH CIIYKHUT YPOBEHbL YCBOEHUs
CTyACHTaMH MaTepuara, [IPEyCMOTPEHHOr0 1aHHO# paGoueit IIPOrpaMMOii,
OuennBanue CTYACHTA HA IK3aMeHe 110 JUCHHILTHHe
«Komannoo6pazosanne
Ouenka ] TpeboBanus k 3HaHuAM :{
LUEHKA «OTIHYHO» BLICTaBIACTCH CTy,EI,EHTy, €CJIH OH FJ'IyﬁOKD H NpOoYHO YCBOMN NpOrpaMMHBII
aTepwual, chepnbma}ome, HOCJ'I&D,OB&TEJ’ILHO, YETKO H JIOTHYECKH CTpOFIHO H3JlaraeTt ero Ha
«OTnngHon K3aMEHE, yMEeT TeCHO yBA3bIBaTh TCOPHIO C NMPaKkTHKOI, cBOGOIHO Crpasigercs ¢ 3agauyamu,
ONpOCamMi M APYTUMH BHIAMH NPHMEHEHHs 3HaHHH, IpHYEM He 3aTpynHseTCcs ¢ OTBETOM IpH
HAOU3MCHEHHH 3a/1aHHIi, NPaBUIBEHO 000CHOBRIBAET NPHHATOE pellieHue,
Ouem(a «Xopouo» BBICTaBIACTCH CTYIEHTY, €ClH OH TBEPIO 3HaeT MaTepual, FpaMoOTHO W na

«Xopomo»

ja0a, BrafieeT HeOOXOAHMBIMH HaBbIKAMU 1 NPHEMAMH HX BBIMOMHEHHA.
OueHka «ya0BaeTBOpUTEBHOY BbICTABIIACTCA CTYNEHTY, ecnim OH HMeeT 3Hammg TOJTbK
«YI0BNETBOPHUT CHOBHOTO MAaTepHana, Ho He yYCBOMN ero jneTaseii, AOMYCKACT HETOYHOCTH, HEJOCTATOYH

eIbHO» NPaBIIbHbIE  HOPMYTHPOBKH, Hapywenns JIOTHHECKOH TOC/eN0BATENBHOCTH B M3MOkKEHH
MPOrpaMMHOI0 MaTepHaa, UCIbIThIBAET 3aTPyAHEHHS NPU BBINONTHEHHH NIPAKTHYECK X pabor.
OueHka «Heyn0BIETBOPHTENbHOY BbICTABIISETCA CTYNEHTY, KOTOPHIH He 3Haer 3HaYHTEeIbHO

«HeynoaneTBop HacTH MpOrpaMMHOro MaTepuana, NOMYCKAeT CYIIeCTBEeHHbie OWHOKH, HeyBepeHHO, ¢
e OonbIIHMH 3aTPYAHEHHAMH BLIMONHSET NpakTHYeckue padotel. Kak NpaBuJIo, ouelixa
«HEYIOBIIETBOPHTENIEHOY» CTABUTCH CTYICHTaM, KOTOpbIe He MOTYT NpofomkuTE 00yueHue Ges

lie JOMNOHUTENILHBIX 3aHATHIT MO COOTBETCTBYIOLIEIH AUCUHILTHHE,




TTOCKOTBKY OHa AB/AETCS BaxHeliieif opmoit opraumsarm y4eOHoro mporecca, NOCKOJIBKY:

- SHaKOMHT C HOBBIM YYeOHBIM MaTrepuaIoM;

" Pa3BACHSET y4yeOHble snemMenTsL, TPYIHBIE U MOHUMAaHHS;

- CHCTEMaTU3HPYET YYeOHBII MaTepuarn;

- OPHMEHTHpPYET B yuyeOHOM mporecce.

Llodzomoexa x nexyuu 3aKIIIOYAeTCs B CIIeyIOMmeM:

- BHHMATe/IBHO NpOYuTaiiTe MaTepHan npeapIye NeKmmu;

- Y3HaHTE TeMy mpeacrosmeii Jnexuun (mo TEMaTHYECKOMY IUIaHy, o HHpOpMaIuu
JIEKTOpa);

= O3H3aKOMBTECH ¢ yyeOHBIM MAaTCPHAIIOM 110 y4eGHUKY U y4eOHbIM ocoOusM;

- IIOCTapaiTeCh YSICHHTH MecTo H3y4aeMOH TeMBI B cBoeif npogeccuoHansHol
NIOATOTOBKE;

" 3AlIUIINTE BO3BMOXHBIE BONPOCHL, KOTOpBIC BbI 3a71a/IUTE IEKTOPY HA JTEKIHK,

llodzomoska x npaxmuyeckun 3AHAMUIM;

- BHHMATEJIBHO  mpouuTaiiTe MaTepuan  neKuui oTHocAmuXCs K JAaHHOMY
IPAKTHYECKOMY 3aHSTHIO, 03HAKOMETECE C y4eOHBIM Martepmanom 1o YUEOHUKY H
YIeOHBIM noCcoOHsIM;

~  BBIIHIIATE OCHOBHBIE TEPMUHBL:

- YJACHHTE, KaKHe y4eOHBIE 3/eMeHTh] OCTaJIMCh JUIS Bac HESACHBIMH W nocrapaiitech
TOJIyYHTh HA HUX OTBET 3apaHee (0 cemunapckoro 3aHATHA) BO BpeMs TeKyIux
KOHCYnbTanuit IpernojaBaresis;

= TOTOBHTBECS MOYKHO HHIHBUIYalbHO, IapaMH MIH B COCTaBe Maiod rpymms,
fiocnennune ABsroTCs 3¢ hekTURHEMY (bopmamu paGotr.

llooecomoexa x IKsameny. Texyumit KOHTPONb 10IHKHEL CONpOBOXAaTh pediekcus

YHaCTHi B HHTCPAKTHBHBIX 3aHATHAX K OTBETHI Ha KIIOYEBbIe BOTIPOCBI 110 M3y4yeHHOMY
Marepuany. Hrorossiii KOHTponE  mo  kypey OCYWECTBIACTCE B (opme orTBera
Ha SK3aMeHalMORHBIE Bompock. B CaMoM Havane yyebHoro kypca HEOOXO0/IMMO MO3HAKOMHTECS
CO clleayoneit y4eOHO-MeTomHuecKoii JAOKYMEHTaIHeit:

©  TpOrpaMMOM TUCLHUIIHHEL;

- TICpCYHEM 3HaHuil M yMeHuii, KOTOPBIMU CTYZICHT JIOJKEH BlIajieTs:

- TEMaTHYECKUMH ILTaHAMYU 3aHATHII;

- KOHTPOJBHEIMH MepONpHATHAMMY;

YYEOHHKOM, y4eGHBIMH MOCOGHIMI 10 TUCLHMILIHHE, a TakKe 3JIeKTPOHHBIMH
pecypcamu;

- Te€peYHeM dK3aMeHaIMOHHEIX BOIIPOCOB.

Hocne storo momxwo chopMupoBaThCs YeTkoe [peacTasieHue o6 ooveme u Xapakrtepe

3HaHUH U yMeHwi, KOTOpeIMH Hano Oyzer oBmameTs o Aancuurmae. Cucrematuyeckoe

7 Y‘IEBHO-METO,I[I’I‘IECKOE U HHOOPMAIIMOHHOE OBECIHIEYEHUE
ANCHUATLINHBI MOV JIs0)

a) OcHoBHasn JHTEpaTypa
1. Ynpasnenue lpoekTamu: YyeGHoe mocoGue / M.B. Pomanosa. - M.: UJT ®OPYM:
HULT UTHOPA-M, 2014. - 256 c.: un.; 60x90 1/16. - (Berciee oOpasoBanue). (meperner) ISBN
978-5-8199-0308-?, 500 9K3. Pesxum Jocrymna:
http:f!znanium.com/catalog.php?bookinf0=41 5042
2. Jleiineka, A. B. Ynpasnenne uyenopeueckmmy pecypcamu [DnekTpoHHbIi pecypc] :
YuaeOuuk mug Oakanaspos / A. B. Heitneka, B. A. Becnansko, - M. : W3narenscko-roprosas




Kopnopauns «[lamkos u K°y», 2013. - 392 c. - ISBN 978-5-394-02048-3. Pesxcum Joctyna:
http://znanium.com/catal 0g.php?bookinfo=415041

3. Yupasnenue II€pCOHAIOM opranusauum: Yyes. / ALKubanos, U.A Barkaesa u Ip.;
Ilox pen. A..Ku6anoga - 4-e w3, jom. n nepepad. - M.: HUI] HH®PA-M, 2013. - 695 c.:
60x90 1/16. - (Beicmree oOpa3oBaHue: bakanaspuar). () ISBN 978-5-16-003671-7, 1000 53,
Pexxum paGorer: http;f;’znanium.comfcatalog.php?bookinfo=400593

0) Jononnurensuas JIHTEpaTypa

1. Coomsarms, A. 10, YipaBrenue npoekramm s KOMIIAHHH: METONOJIOTHS,
TeXHo10rHH, NpakTHKa [D1eKTPOHHEII pecype] : yuebuuk / A. 0. Coonsrrs, - M.: Mockosckuii
(puHAHCOBO-TIPOMBITITICHH BT YHUBepcuteT «Cuneprusy, 2012. - (Akamemus OusHeca). - ISBN
978-5-4257-0080-3. Peskum Jocryna: http:/fznanium.com/catalog.php?bookinfo=45 1379

2. Ynpasnenue mpoektamm: yueObHOoe mocobue / A.M. Adonnn, [O.H.
Haperopoaues, C.A. ITerposa. - M..: ®opym, 2010. - 184 ¢.: 60x90 1/ 16. - (TITpodpeccuonansuoe
o0pa3oBanue). (06mosxKa) ISBN 978-5-91134-372-9. Pesxum JocTyIa:
http://znanjum. com/catalog.php?bookinfo=172350

3. VYupasnenne IpoeKkTamu: VYueGHoe mocobue / KO.M. Tonos, 0.B. SIKoBeHKoO:;

Hucturyr skonomuky u (unancos "Cumeprus". - M. HHIL[ THOPA-M, 2013. - 208 .- 60x90
1/16. - (YueGHuku mis nporpammer MBA). (neperrer) ISBN 978-5-16-002337-3. Pesxum
J0CTymna; http:ﬁznanium.comz’catalog.php?bookinf0=400634

B) NepHOAHYeCKe H3aHHA

L. XKypnan «Menemxment 5 Poccun u 3a py6Gexomy

r) UnTepuer-pecypenr

1. www.iprbookshop.ru/ (OnekTpoHHO-6HG O TeYHAY cucrema  IPRbooks — nayumo-
00pasoBarebHbIif PECype 1 perrenus 3anay oGyyenns g Poccun u 3a py6exom)

2 www.cfin.ru (Koprnoparusmsi MEHC/UKMEHT — Teopus W mnpakrtuka ¢unancoBoro
aHaJli3a, MHBECTHIHH, MCHEIUKMEHT, (HHAHCBI, KypHATHI § KHUTH, Ou3Hec-mIanp]
PCAIBPHBIX  IpEeANpUATHIA, IPOrPaMMbl ~ MHBECTHLHOHHOTO aHanmu3a p YIIpaBJIeHHs
IIPOCKTaMH, MapKETHHT U pekama)

3 www.iteam.ru (ITopran iTeam — TCXHOIIOTHU KOPIIOPATHBHOTO YIIPaBJICHHS )

8. MATEPHAJILHO-TEXHH‘IECKOE OBECHIEYEHHUE
AUCIHHUTLIUHBI MOy J1s1)
s obecrieuenus 0bpasoBatesbHOTO mpomecca 1o AUCIUIIAHE WHCTHTYT pacrojiaraer
CIICAYIOMIEH MaTepHaibHO-TeXHUYECKOi 6asoit, obecneunparomeii [OPOBEICHHE BCeX BHIIOB

HPE3eHTaMii, cpencTamu 3BYKOBOCIIDOM3BE/IEHHS, IKPAHOM W UMEIOLIHE BBIXOI B CETh
Hnreprer:

- KOMIIBIOTEPHBIE KITACCHI ¢ KOMILICKTOM /THUCH3HOHHOTO POTPaMMHOr0  oBecrederys
Microsoft Office, «KoncymprantlLmocy.




Pa6ouas MIporpamMMa IUCHHILIMHBI COCTABIEHA B COOTBETCTBHH ¢ TpebGoBanusmu ®I'OC BO

110 Hanpasenuro 38.03.02 «MeHemkmenTy npoduis «Ynpasnenue IPOEKTaAMH »

PaGouyio nporpammy cocrasm 3as. ka. MH u MP n.5.11., npod. DuimmoHoBa Hl\gé j Z i
o ra _ﬁ-:_‘.;_‘,____‘___\_‘_‘__
) 2
Penensent // %#
['enepanbhbrit Aupekrop OO0 (I1K® Pocrok» Muxees A I1. :@&’f’&é’ﬁ’y‘ =

ITporpamma PaccMOTpeHa H on106pena Ha 3aceqaHuu Kadenp
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3aBemyromuii Kaenpoii 1.5.1., npod. Punumonosa H.M.
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PaBouas mporpamma paccMoTpeHa u ogo6peHa Ha 3acenanuy Y4eOHO-METOIMYECKOl KOMUCCHH

Harpasyienus 38.03.02 «MenemkmenTy

ITpotokon Ne fé o1 F » /%i’ é/é:é/ 20 -_/:ﬁgro,ua
[Ipencenarens xomucenu A.9.H., mpod. 3axapos [1.H.
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JUCT NEPEYTBEPKJIEHUSI
PABOYEM [IPOTPAMMUBI AUCLUTITIMHBI (MO LY JI5T)

PaGouas nporpamma oznodpeHna Ha YUeOHBI rog

[IpoToxon 3acenannus Kagepsr No oT roaa

3asenyrommmii kadeapoit

Pa6oyas nporpamma 0l00peHa Ha yueOHBIH rof

I[IpoTokon 3acenanus Kadeaper Ne oT roaa

3aBenyromuit Kadeapoi

Pa6ouas nporpamma ono0pena Ha YUYeOHBIit rog

I[IpoToxon 3acenanus Kadenpsr Ne oT roxa

3aBenyromuii kadenpoii




