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1. LHEJIb U 3AJAYH OCBOEHUSI AUCHUTIIUHBI

OCHOBHOW  UeLI0  OCBOGHHS  AMCLMILTHHD! «Koprnoparusnas  counansuas
OTBETCTBEHHOCTB» SBIAETCA (HOPMHPOBaAHHE KOMIICTEHIIMH, 00eCneynBaOIMX yMeHUs I10
MpAMEHEHHIO YopM M HHCTpyMeHTOB KCO B Gu3mece AU NOCTHIKCHUS B3aUMOBBITOIHBIX,
COIVIaCOBAHHBIX C HHTEPECaMH 00ILECTBA ero [emei.

OCHOBHBIMH 3a1a9aMU HCUHIVINHBI SB/ISIOTCS:

1) bopmupoBanme y OyoymuX — MeHeIKEpOB  COMHATBHO OTBETCTBEHHOIO
YIPABICHYECKOTO MUPOBO33PEHHS U MBIIILTCHHS;

2) pa3BuTHE MPOhECCHOHATEHOrO Kpyrosopa u BbIPaGOTKa HABBIKOB 110 OPHEHTALMH B
CHCTEME TCOPETHYCCKUX, METOIHYECKHX U PAKTHYECKUX 3HAHUI B 061ACTH ECO:

3) U3yueHHe OCHOBHEIX MOHSTHIL, KaTeropuii, pacKpbIBAIOMIUX CYTh TEMATHYECKHX U
npobneMHbIx o6nacreit KCO:

4) u3ydeHHe CHOCOGOB HHTErpalMH COLHATBHON OTBETCTBEHHOCTH B IEATENBbHOCTE
OpTaHH3alluy H NOAJEPKAHUS JOBEPHTETBHBIX E0BBIX B3aHMOOTHOLIEHHUIL:

5) BbIpabOTKa HABBIKOB 110 COLHMANbHOMY OGOCHOBAHHIO YIPABIECHYECKHX pELICHHH M
OLCHKE MX COLMAJIBHEIX I10CJIEICTRHIA.

2. MECTO JUCHHUILIMHBI B CTPYKTYPE OIIOII BO

B crpykrype OIIOII BO amuctummiuna B1.B.O/1.10 «KopnopatueHas comuaibHas
OTBETCTBCHHOCTB» OTHOCHUTCSA K 00S3aTeILHBIM AHCIMILIHHAM (O/1.10) BapmaTtuBHO# uyacTu (B)
Gmoka 1 (B1) OITOIL. Yceoenne Marepuaia 00ecrneynBaeTcs coueTaHneM AYIUTOPHBIX 3aHATHH U
CaMOCTOATeNIBHOH paboThl CTYNEHTOB ¢ JMTEPATYPOi. AyIHTOpHOE O0OyueHUe Npearnonaraer
COHCTAHUE JICKIIHOHHBIX ¥ PAKTHYECKUX 3aHATHH. V3ydeHne qucuummub: s CTYJIEHTOB 3a04HOI1
(opmbI 00yUeHHS OCYIIECTBIAETCS B TEUEHHE OJTHOIO cemectpa. [lo mucuunmuine ocymecTsisercs
IPOMEIKYTOYHAs aTTeCTanus B opMme 3auera.

HAucimnimna «KopropatuBHas coluanbHas oTBeTCTBEHHOCTEY SIBJIIETCS CBSI3YIOLIEH B
CHCTEME 001e00pa30OBaTENbHBIX H NPO(GECCHOHATHHBIX THCLHILIHE. Ee cyGcranumeit spnsercs
METOMOJIOrMYECKOe MOHUMAaHHE COLUATBHO OPUEHTHPOBAHHOIO YIPaBICHHS, @ pPYKOBOISLIMMHU
MPUHIAIAMH  -KOMIUIEKCHOCT, ~ KOHLENTYalIbHOCTh, CHCTEMHOCTh, OTBETCTBEHHOCTh I
STHYHOCTB IIOAXO/I0B B 00MACTH BCeX 3HAHHIL 110 yIIPaBIICHHIO. [Tosromy, 6azupysce Ha LuKIax
OOIIEKYTBTYPHBIX U 0OUIENPOdhecCHOHATBHBIX AUCLHMILIMH, JaHHBIH MOMAYJb 3aKIaJbIBaeT
TOTCHLMAIT HHTETPALMH CIIEUHAILHBIX JUCUHILIME B 06/1aCTH MEHEKMEHTA.

Hucuunnnna «KopropatuBHas coumanbHas OTBETCTBEHHOCTL» SBNIAETCS 0a3oif s

M3YdCHHS  TUCUMIUITHH: «DHHAHCOBBI MEHEIKMEHTY, «Crpareryyeckuii  MeHeKMEHT,
«TexHUKO-9KOHOMHYECKHIA aHanui MTPOU3BO/ICTBEHHO-X03HCTBEHHOMH OeATENILHOCTHY,
«MIHBeCTHLIHOHHBIH aHaau3y, «YIpaBiIeHHe  MPOEKTAMHY, «DHUHAHCOBBIH yueT»,

«Ynpasnendeckuit yuer», «DUHAHCOBLI anamus», «[lomutonorusy, «BuyTpudupmennoe
IIaHupoBanuey, «Jloructuka», «HHOBAHOHHEL MEHEIKMEHT», «MeHeIKMEHT KavecTBa B
OpraHU3aLKuu, «AHTHKpPH3HCHOE YIpaBleHHe, «PeunmuHUpuHr Ou3Hec-npoueccosy,
«MeKayHaponHbIH  MEHEKMEHT), «bu3nec-nnanHuposanue», «YTIpaBleHHE 4YeOBEYeCKHMHM
pecypcamuy, «IIpuKIanHOi IpOKEKT-MEHEKMEHT, «IIpuKIaTHOM MapKeTHHD Y.



3. KOMIETEHLAN OBYYAIOILEI OCS, ®OPMUPYEMBIE
B PE3YJIbTATE OCBOEHUSI AUCHUILIMHBI (MOJY.JIS)

ITpouece wusywenus mmcummmHEL

«KopriopaTuBHas couuanbHas OTBETCTBEHHOCTLY

HanpasjieH Ha JOPMUPOBAHHE ClIEAYIOLIHX KOMIIETeHIIMIA:
Tabmuua 1
[lnanupyemeie pesyasrarsi 00yueHus Mo AHCUHIIHHE
«Kopnoparusnas counaapuas OTBETCTBEHHOCTEL»
Kon ConepxaHue komnereHLnn [lnanupyemsle pesynbTatel ]
KOMIETEHLIHH 00yyeHHs 110 AMcUMNInHE
3HaTe:
31 (OK-5) cylWHOoCTb TepMUHOAOTHH B 061aCTH KCO, skmoyasn
nonatHa u3 cradaapra 'OCT P UCO 26000-2012
Ymern:
CMOCOBHOCTE K KOMMYHUKALIMH B ¥1 (OK-5) nenars rpaMoTHbie 1okianbi 1o M3YyHaeMBIM TeMaM
YCTHOH ¥ IHCBMEHHOH (opmax Ha Y2 (OK-5) npusoauts 0GOCHOBBIBAIOLILYIO API'YMEHTALHIO B
OK-5 PYCCKOM H HHOCTPAHHOM S3bIKAX 18 | PEelUSHHH COLMATBHBIX 3a1ay
PELICHUS 3a0ay MeKJIHYHOCTHOTO H Baagers:
MEKKYJIBTYPHOrO B3auMoneHcTers Bl (OK-5) norukoii MOCTPOCHUA CYHKICHHH B aHANUTHHECKMX
HCCICN0BAHMAX
B2 (OK-5) metomamu rpaos ans NPEACTABICHHA PE3YILTATOB
HCC/Ie10BaAHMI
B3 (OK-5) counansHo OPHECHTHPOBAHHBIM MBILLIIEHHEM
3naTe:
31 (OK-6) MopansHbIii 3akoH 1 oblleyenoBeyeckue LEHHOCTH,
KOTOpLIC He/lb3st HTHOPHPOBATH B YPABICHYECKO NpaKTHke
32 (OK-6) coumnaibHsle, 3THHuecKHE, KOH(eCCHOHANBHLIE H
CnocoBHOCTE paboTarh B KONIEKTHBE, ;);::;i p HbIe PRSI
TOJICPAHTHO BOCTPHHHMAA Y1 (OK-6) biaensts thopmyauposars u ananuznposars
OK-6 COLMANBHBIE, ITHHYECKHE, !
COLUHMATLHO 3HAYMMBIC 1POGIEMbI M [IPOLECCHI M BLIABIATE
KOH(ECCHOHANBHEIC 1 KYALTYpHbIE i
PR MCTOUHHKH COLHATLHOI HANPAKeHHOCTH
Baaners:
Bl (OK-6) HaBblkamu komananoii paBoThl B posieBBIX Hrpax 1
JMCKYCCHAX
B2 (OK-6) uyBCcTBOM cOUMANLHOM OTBETCTBEHHOCTH 1 METOAAMH
€r'o IPaKTH4ECKOH peaiM3aluu
3HaT:
31 (OIK-1) Buael u QyHKUMH CTAHIAPTOB MEHEIKMEHTA,
BLICTPaUBAIOLUMX OTHOWIEHUS COLMANEHON OTBETCTBEHHOCTH, a
TaK#e MpaBoBbIe 0CHOBLI B 06acTu KCO
32 (OIIK-1) ocHoBHbIC MofOKEHUS MEMIYHAPOIHOro CTaHaapTa
15026000:2010 1 waumonansHOro cranaapra P® FOCT P UCO
26000:2012
33 (OI1K-1) ocrosHble noaokenns Counanbhoii XapTHu
poccuiickoro Gusneca
34 (OIK-1) ocHOBHbIE NOM0KEHHS AHTHKOPPYNUHOHHOH XapTiu
BIIAICHHE HABBIKAMM MOUCKA, AHATH3A H | YMeTn:
OIK-1 HCII0IB30BaHIA HOPMATHBHLIX H Y1(OIIK-1) nonumars cucTeMubiii xapaktep KCO Ha ocHogre ee

[IPABOBLIX TOKYMEHTOB B CBOEii
npoeccHOHaNBEHOI aesTenbHOCTH

CTaH1apTOB
Y2(OITK-1) ananusuposars neficTaus peryastopos KCO B Poccun
H 33 pyOemoMm

Y3(OIIK-1) aHaausuposaTs BHYTpeHHHe cTanaaptel KCO ¢
MO3HLMH COOTBETCTBHA BHEIIHHM CTAHAAPTAM

Baagers:

B1 (OIIK-1) norukoii noctpoenus Cyxaenui o0 ypoeHe KCO
KOMIAHHM M HaBBIKAMM  pa3pabOTKKM  pekoMeHgaumi o
noseleHiio ee KCO Ha ocHoBe cranaaptos

B2 (OIK-1) norukoii cykaexuit o NPAKTHYECKOM NPUMEHEHHH
['OCT P UCO 26000-2012 npu paspaboTke CoUHaNbHOMH NOANTHKK
KOMIAHUH, ITHYCCKMX KOACKCOB M COLMANLHBIX MPOrpaMM




CnocoGHOCTL HAXOINTE
OpraHu3alHOHHO-YNIPaBIeHYeCKHE
PELUCHHA M FOTOBHOCTL HECTH 34 HHX

3Hate:

31 (OIIK-2)9B0MI0LUHI0 KOHLENUHH COLMANLHOI OTBETCTBEHHOCTH
H YCTOHYMBOIO Pa3BUTHS, a TAKIKE CIIOCODBI HX NpaKTHYeCKo
PEANH3ALIHH B CHCTEMAX ¥YNpasBjeHHA

32 (OITK-2)ocHoBHbIE Mpasa yenoBeka B cepe Tpyna u Tpyaossie
NPaKTUKHM, CBA3AHHBIE C PUCKOM 15 NpaB paboTHuUKa

33 (OIIK-2)ocHoBHbIE NpaBa 4ellOBEKa, CBA3AHHLIE C BEICHHEM
OusHeca

34 (OITK-2)cy1HocTb counanbHoii napainrmel
NPEANPHHUMATEILCKOrO MLILLIEHHS

¥mers:
Y1 (OT1K-2) aHanusuposaTh W OLEHHBATH COBLITHS U MpoLecchl ¢

Oll2 OTBETCTBEHHOCTE C MO3MLIM{T YHETOM KOPNOPaTHBHOH COLMANBHON OTBETCTBEHHOCTH
COLHANBHOH 3HAYUMOCTH Y2 (OI1K-2) BeiGupars u BhICTpansath KPHTEPHH 3THYECKOTO
NPUHUMAEMBIX PelUEHMT OMNpaBAaHWs OPraHU3aALUMOHHO-YNPABNCHYECKHX PeleHUH 1

ACHCTBHIA
Baaners:
B1 (OIIK-2) HaBbIKaMK 060CHOBAHMS YIPaBJIeHYECKHX PelieHuii B
KOHTEKCTE TpeGoBanuii yCTOIYHBOIO Pa3BHTHA KOMNAHMHK
B2 (OIK-2) norukoi noctpoenus CYHIOEHHH 00 YCNOBHAX M
MOCNCACTBHAX MPUHUMACMBIX  OPraHU3aLHOHHO-YIPABACHYECKHX
PEILICHUH JLIS PA3/IMHHEIX KOHTPAreHTOB
B3 (OI1K-2) meTonamu usyuenus Muenuii TOM-MEHEIKEPOB B HX
ouenkax KCO
3HaTe:
31 (OI1K-3) opranusaumnounnyo CTPYKTYPY KOMMTETA M0 ITHKE
CI10COGHOCTh MPOSKTHPOBATE KOMNaHHH H (PYHKLMOHAN COLMANBHOM OTBETCTBEHHOCTH ee
OpraH’3alHOHHbIE CTPYKTYDBI, MEHENMkEPOB W pabOTHHKOB
y4acTBoBarhk B pazpaboTke cTpareruii | ¥Ymern:
YNpaBIeHHA YeN0BEYECKHMH Y1 (OIK-3) BesBAATE W OGOCHOBBLIBATH 0COBEHHOCTH

OIK-3 pecypcamu opraHusaliil, nJaHuposaTh Kopropati BHOH  COUMANBHOW  OTBETCTBEHHOCTH KPYTHbIX

H OCYLIECTBIATE MEPONPHATHS, KOMNaHHii
PAClpeaenarTs u Ael1erupoBaTh ¥2 (OI1K-3) BcTpaupate B CHCTEMBI YTIpABJIeHHs KoMNaHueit
MOJHOMOYHSA C YYEeTOM JIMYHO EryAATOPEI €€ YCTOHYHBOTO Pa3BUTHS

OTBETCTBEHHOCTH 34 OCyLUeCcTBAsSeMbIe | Baaners:

MEPOTPHATHS B1 (OIK-3) HaBbikamu noncka aHanoros as peanusaumn
MEPONPHATHA B paMKax KOPNOPATUBHOMN COUMANLHON MOIHTHKM
3uate:

31 (OI1K-7) cHcTeMy OLEHKH, OCHOBHbIE MHIHKATOPbI
Pe3yabTaTHBHOCTH U pedTHHrd KCO
Ymerb:
¥1 (OI1K-7) naxoxuts uudopmanmio, HEOOXOIMMYIO 1715
CrOCOGHOCT PeLIaTh CTAaHIAPTHIE H3YHEHUS U HaNHCaHUA JOKIaaa 110 3anaHHOM Teme, i nyGInHO
3a1a4M NpogeccHoHANBHOH Npe3eHTOBATh MaTepHa
ACATELHOCTH HA OCHOBE ¥2 (OINK-7) pewats counanshbie npobiemMHbie CHTYaUNH B case-
OI1K-7 UH(pOpMaLMorHOI 1 study
Oubamorpaduueckoli kysTypeI ¢ ¥3 (OIIK-7) nonuMats M aHaIH3UpOBaTh AAHHBIE MOHHTOPHHIOB
MPHMEHCHHEM UH(OPMALHOHHO- COUMATIBHOI GKTHBHOCTH KOMITAHMH
KOMMYHHKALUHOHHBIX TEXHOJIOTHH U ¢ Braners:
YACTOM OCHORHEIX THeGoBaHUH B1 (OI1K-7) HaBbikamMu OnpeneneHns peieBaHTHBIX HCTOYHMKOB
HHGOPMALHOHHOH GesonacHocTi nHdopmatn no meroaukam KCO B pOCCHACKHX U 3apyGekHbIX
HCTO4HHMKaX
B2 (OIIK-7) wasbikamu o6paGotku M anainza IMITUPHHECKO#H
HH(OpMaLK no peanusaimy koHuenuun KCO
B3 (OT1K-7) undopmaumeis, o6ocHoBbIBarOLIEH POAb KOMMaHHii B
PeLUCHHH COLMANLHBIX MPobeM
BIAICHHE HABBIKAMM MCIONL30BAHUA | 3HATD:
OCHOBHBIX TE€OPHI MOTHBALIHK, 31 (IIK-1) ocHoBHble MoOMOMKEHHS COBPEMEHHBIX  TeopHil
JIMIEPCTBA M BJACTH [ PELLEHMS PErYIAUAN TPYI0BOTO MOBEACHHS, COLUMANBHOIO GAAromonyyms,
CTPaTerH4eCKUX M ONEPATHBHBIX KauecTsa JKH3HHW, 340poBoro obpasa xkwM3Hu, obecneumsaloiiye
YNpaBJIeHYECKHX 3a/1a4, a TakKe 113 NPAKTHYECKYIO peanu3almnio koHuenuun KCO
K- OpraHu3alMu rpynnosoi paboTe! Ha 32 (IIK-1) npeameTHble OGNaCTH COUMATBHON OTBETCTBEHHOCTH

OCHOBE 3HAHMSA MPOLECCOB TPYINOBOI
JUHAMHKH M [IPUHLMOOB
(hopmupoBaHus KoMaHIbI, yMeHHe
MIPOBOIMTE AYJUT YENOBEYECKUX
PECYPCOB H OCYLIECTBAATE
AHArHOCTHKY OpraHH3alMOHHOH

paboTHHKOB

33 (INK-1) npHHUMILI TOCTPOGHHS COLMATBLHON OTBETCTBEHHOCTH
MCHEMkepa M COOTBETCTBYIOUIHE MM COLMANBHBIE  POJH
MEHeLKepa

34 (IIK-1) sTHueckue perynsTopsl u NYX0BHBIE nOGyauTEnH
COLMANLHO OTBETCTBEHHOIO NOBEICHUS MEHemKepa




KYJABTYpbI 35 (I1K-1) npeamers! counanshoii OTBETCTBEHHOCTH 5H3H€CMEHOB—‘
M CTIOCOOLI MOTHBALIMM Hecenns ee Gpemenn
36 (TK-1) cyuHOCTs 1 METOMB! COLHATLHOrO aynura

¥Ymers:

¥1 (MIK-1) BeisBasTs aHAIM3UPOBATL COUMANLHO 3HAYHMBIE
npodaeMsl paboTHHKOB

¥2 (IIK-1) oprausosbisate 1 MOTHBHPOBATH JIHJEPCTBO C Y4eTOM
KCO

Y3 (IK-1) oueHuBath U aHatM3MpoBaTh AMHAMHKY YPOBHS Bepsl
MEHEKEPA B YCMICIIHOCTD Jeia U U3MEHEHHE COLMATBHOM POTH B
MpoLecce ero BEINOIHEHHS

Y4 (I1K-1) ctpouts Moaenn CTUMYTHPOBAHHA MEHEIKEPOB C
YHETOM NONE3HOCTH MX ACATENLHOCTH € TOYKH 3PCHHS COLMATLHOM
OTBETCTBEHHOCTH KOMMAHUH

Baaners:

Bl (IIK-1) MeroaamMu MOTHBALMM HecTHOro W nobpocoBecTHOro
Tpyaa

B2 (I1K-1) metoaamu NPenoTBPALLEHHA AEBUAHTHOTO H
OMMOPTYHHCTHYECKOTO MOBEACHHS PaGOTHHKOB

3uate:

31 (IK-2) coumokynbTypHEIi acriekt YHpaB/IeHHA KOMMaHuei ¢
YHETOM KOPIOPaTHBHOM COUMANbHOM OTBETCTBEHHOCTH

32 (IIK-2) 3HaummocTh yuera COLHMOKYIBTYPHOH  CrieuM(puKy
CTEHKX0.11ePOB H 0COOEHHOCTEH MEKKYILTYDHBIX OTHOWEHH npu
YIIpaBJIcHUH C yyerom KOpropaTHBHO#H COLIHANLHOH
OTBETCTBEHHOCTH

33 (TK-2) daktopsl 1 0cOBEHHOCTH BAMSHUS COLLMOKY/IbTYPHOH
Cpeilbl Ha ynpasJieHne koMnaHueii ¢ yuetom KCO

34 (IIK-2) cTpykTypy neperoopHoro npoiecea H crocodbl

BJIAIEHHE Pa3IHYHBIMH cocobaMu JOCTHREHHS KOMITPOMMCCOR
paspellieHns KOHQIMKTHRIX CHTYAUHH | YMeTh:
I1PH MPOEKTHPOBAHHH Y1 (TIK-2) npoBoauTs caMOCTOSTENbHbIE HCCIEI0BAHMS BIIMAHMI
MK-2 MEACTHYHOCTHBIX, PPYINOBEIX H MERKYALTYPHBIX pasnuynil Ha 3((exTHBHOCTL yrpasienus c
OPTaHU3AUHOHHBIX KOMMYHHKAUMA Ha | yderoM KCO M roToBUTb aHaiHTHueckue MaTepHansl Mo 3Toi
OCHOBE COBPEMEHHBIX TEXHOIOrHH TEMaTHKe
YNpPaBNCHHA NEPCOHAOM, B TOM uHcie | Y2 (TTK-2) AHArHOCTHPOBATE NPOGNeMbl M NPOGIEMHBIE CHTYaLLMM
B MEKKY/ILTYPHOH cpele B COUHOKYIBTYPHOH Cpede, 3a pelieHHe KOTOphIX ee CyGbekTsi

HECYT COLUMHANLHYI) OTBETCTBEHHOCTE
¥3 (IIK-2) coznasars ycinoBus 115 5ddekTHBHOrO VIpaBieHns
NpOLECcamt B MeKKyIbTYPHOH cpeae B pamkax KCO

Baaners:

Bl (IIK-2) norukoii nocrpoeHus CYMICHUH © BO3aeicTBHAX
COLUHOKYNLTYPHOH cpelbl Ha (YHKLMOHMPOBAHME KOMAAHHI C
NO3HLHH €€ COUMANBHON OTBETCTBEHHOCTH

B2 (INK-2) norukoii cyxaennii 06 OpraH13allK MEKKYIbTYPHbIX
B3AHMOICHCTBHIL B pAMKAX KOPIIOPATHBHOM COLMANbHOI
OTBETCTBEHHOCTH

3HaTh:

31 (TIK-3) ocHOBHBIE nOKasaTenM COLUANLHOI AKTHBHOCTH
KOMIAHHK W KOPTIOPATHBHOH COLMANLHOMH OTBETCTBEHHOCTH M TO,
KaKk HX MOYHO y4MTBIBATH B OCHOBHBIX YTIPAB/IEHYECKHX MOIETAX
32 (TIK-3) mecTo M pofib KOHLENLUMM OepexanBoro mpou3BoacTBa
B cHcTeme KCO

33 (IIK-3) cTpyKTYpa H OCHOBHbIC NapamMeTpPsl CHCTEMBI

BAQICHUC HABBIKAMM CTpaTeruyeckoro | Gepek/InBOro NpoMsBoaCTBa COLMHATBHO-0PHEHTHPOBAHHOMO
aHanm3a, pa3paboTKH W oCyLLeCTBIeHNS | Gu3neca (kaiiaseH, crerema YNPaBIeHHA Ka4YeCTBOM, «TOYHO B

IK-3 CTPATErHH OpraHu3aliim, CPOK» W Jp.)
HAMpaBIeHHOH Ha obecneyeHue Ymers:
KOHKYPEHTOCMocoOHOCTH Y1 (IK-3) ouenusars cocrosuus u YPOBHU KOMITAHHH C MO3HLHH

€¢ YCTOHYHMBOIO pasBuTUs

¥2 (IK-3) anaauzuposars HHCTHTYLIHOHATBHYIO Cpely CTpaH B
HacTH TOMACPHKKH M PA3BHTH  KOPIIOPATHMBHOA COLMANBHOM
OTBETCTBEHHOCTH

¥3  (IK-3) 1aBaTe  OUEHKY  OCHOBHBIX XdapaKkTePHCTHK
BIAUMOICHCTBHI B PasHbIX KjiacTepax

¥4 (ITK-3) ONpenensTh HUCTO4HHKH BO3HMKHOBEHMS




CHHEpreTHYecKoro sQ)ekTa npu KOMOMHHPOBAHMUH HHCTPYMEHTOB |
GepeskIMBOro NponssoacTEa

¥'5 (IK-3) Haxonuts 3apyGeskubiil onbIT YIpaBaCHHS
GepeIMBLIM NPOUIBOACTBOM, KOTOPbIA MOXHO alanTHPOBATh K
Creun(UKe POCCHICKUX KOMMaHMii

Baagers:
B1 (TTK-3) 06wmsm noaxoaom k ouexke CTPATerHYe¢CKuX BoIroa
KOMIaHHH OT MeponpusTHii B 06aactu KCO

B2 (I1K-3)onnum u3meronos YNPAaBICHHA 3aTPATAMH KOMIAHHH B
OepesaHBOM MPOH3BOACTBE

¢nocoGHOCTL aHATH3HPOBATE
B3AHMOCBSI3H MENIY
(GYHKUMOHATEHBIMU CTpaTeruamm

3narte:

31 (ITK-5) crefikxonnepekuit noaxon k 000CHOBaHNIO
NPHOPUTETOB HHTEPECOB COLMANLHBIX MPYNN KOMMAHUMU

32 (I1K-5) ocHoBHBIE TEOPHH B3aUMOCBSA3H CTPATErHH Pa3BHTHS
OpraHusaumuu u ee KCO

33 (IK-5) cyutnocts, 0cHOBHBIE HANpPaBIeHHA, KOMIECTEHTHOCTH U
HHCTPYMEHTBI COUMANBHOM NOJTHTHKM NpeanpusTus

34 (IK-5) crpykrypol BHYTPEHHEH M BHeWHeH COUMATBHOM
MOJIHTHKH KOMNAHUK

Ymers:

Y1 (IK-5) pacnosuasars (opmynuposats Tpasuumonnsle

K-5 . HHHOBALMOHHBIE  HANDABICHHA  KOPMOPaTHBHOH  COLMANLHOIN
KOMIaHHIi ¢ Le/bio NOArOTOBKH )
= Z MOJHTHKH M ONPENeNATh TOYKH MPUAOKEHHS COLMANBHBIX
COANAHCUPOBAHHBIX YNPABICHYECKHX ”
. MHBECTHLIMH
Y2 (IK-5) pacnipenensts TArOTH counansHoii OTBETCTBEHHOCTH
Gu3Heca cpelln 3aMHTEPECOBAHHBIX FPYNN KOMMAHHHK W
0GOCHOBBIBATH 10O TAKOH OTBETCTBEHHOCTH OusHecMena
Baaners:
Bl (MK-5) norukoii NOCTPOCHUA  CYyAIEHHH 0 BAMSHMAX
HealekBaTHOH peannsaunu KCO Ha sauntepecosanipie CTOPOHBI
B2 (I1K-5) naebikamu NPUMEHEHHSA COBPEMEHHOr0
MHCTpYMEHTapus 1sl (JOPMUPOBAHMA COLMAILHO-
OPHEHTHPOBAHHOH NOTHTHKH KOMITAHHH
3HaTh:
31 (TK-6) tpeGoBanus k FPAKIAHCKOH M JOpHAMYECKOF
OTBETCTBEHHOCTH 33 HOBOBBEACHMS HAa  pasHbIX  JTanax
MHHOBAUKOHHOIO NpoLecca
32 (IIK-6) B3aumocBa3m JKOHOMHYECKOH M couManwHOl
HPPEKTHBHOCTH HHHOBALHOHHBIX NPOEKTOB
33 (IK-6) npasossie u OpraHM3aUHOHHO-OKOHOMHYECKHE (JOpPMBI
PCATM3AUHH COUNANBHON OTBETCTBEHHOCTH HHHOBATOPA
34 (IIK-6) mecto u POJib COUMANIBHLIX MPOEKTOB B CHCTEMAax
YNPaBNeHNS KOMNAHHK
35 (IK-6) Tpebosanus CTAHAAPTOB K COAEPKAHHIO COLMANLHBIX
NPOEKTOB H YNPaBACHHK UMUK
36 (I1K-6) cTpykTYpY coumansHoro [poeKTa
37 (TK-6) ofmue meroauku u METOIBl  COLMAIBLHOrO
MPOCKTHPOBAHHA H COLMANBLHOTO MPOrPAMMHPOBAHUS
38 (ITK-6) 0CHOBHBIE CTHMYBI 1 (opmer MHTErpauMK coumanLHbIX
CrocoOHOCTE Y4aCTBOBATE B g KCO
YNPABACHHH MPOEKTOM, MPOrPamMMoi oo e DUTABIER: IDOFOANM B DAl
: 39 (IK-6) nyuwme npakriku paszpaboTkH U peanusauu
IK-6 SICADSHI TERHCNOIIC ke i MEHPETHOHATBHBIX TTPOrPaMM KOMNaHHii B cucreme KCO B

NPOIYKTOBBIX HHHOBALHH HAK
MPOrpaMMOi OpraH13aLMOHHBIX
M3MEHEHUH

Poccuu u 3a pyGesxcom

Ymern:

¥1 (IK-6) opmyauposats TpeGosanus KCO k HHHOBaUHAM

¥2 (IIK-6) ouenuBaTe couManbHble BJAHAHHA MHHOBaUWH Ha
PasBHTHE 0BLIECTBA, KOMNaHHIT M X NapTHepOB

Y3 (ITK-6) MHHLUHPOBATH 3AMBICbI COLMATBHBIX NpPOEKTOB

Y4 (ITK-6) obocHoBLIBATE AHHIHECNOCOOHOCTL,  MCTOYHMKM
PECYPCOB  HMOOWLYIO CTPYKTYPY — GIOKETHPOBAHMSCOUMATEHOTO
npoekTa

Y5 (TIK-6) BLICTPAHBATL  COUMA/LHLIE CETH B CHCTEMAX
COTPYAHMHECTBA  3AMHTEPECOBAHHBIX  CTOPOH B pamkax
COLMATBHBIX POEKTOB

Y6 (I1K-6) dopmuposars OO0  CTPYKTYPY —COUMatBHO
nporpamme no KCO

Y7 (IIK-6) oBocHoBbIBATE COOTHOWEHHA nonel  Braagos
KOMINaHHH B MEKPErHOHANLHBIE NporpaMMbl mo KCO

Y8 (I1K-6) BbicTpauBsats cucremy YIpaBNeHUs peaiu3aumeii
MEKPErHOHAbHLIX Iporpamm no KCO




Bnanern:

Bl (IIK-6) norukoit cymnenuit o6 MCTIOL30BAHHK  PeCypcoB
KOMMYHHKaLHH  HAa  pbIHKaX MHHOBAUMA 119  COLMANBHOL
OPMEHTALIMH PA3BHTHA KOMITAHHH

B2 (IK-6) norukoit cykaenuii o6 yuere KCO npu ouenke
AOCTHTHYTOTO PA3BUTHS W NPOEKTHPOBAHKH By 1yLLero

B3 (I1K-6) o6umeit Metoaukoii paspaGoTku COLMATBHOTO NpoekTa
No peanu3aium CoOUHANLHO OTBETCTBEHHOCTH KOMMNAHMM

B4 (TK-6) wnaBbikamu peanusaunn  TpeboBaHuit K komaHze
COUHANLHOTO NpoekTa

B5 (IIK-6) ofweii Merogukofi YNPaBleHHs COUHAJILHBIMH
NpPOEKTaMH

B6 (IMK-6) snorukoit cymaenuii 06 Y4ETEe  pervoHaIbHBIX
0cOBGEHHOCTEN M MX  craamuBaHuu npd  paspaboTke
MEKPErHOHATBHBIX rporpavm KCO

B7 (IK-6) HaBbikaMu BeaeHus NEPErOBOPHLIX MPOLIECCOB W
MOHHTOPHHIA X011 PEaH3ALMN MEKPErHOHATLHBIX POrPaMM 10
KCO

B8 (IK-6) norukoii nocrpoetns CYXICHHH O pe3y/IbTaTHBHOCTH
PeanH3almli MeKpPErHoHalLHBIX nporpamm no KCO

IK-7

BJIANI€HHE HABBIKAMM M103TANHOIO
KOHTPOJIA peanusauun GusHec-naaHos
H YC/I0BHI 3aK/IOYAEMBIX COALLIEHHIA,

JIOrOBOPOB M KOHTPAKTOB, YMEHHe

KOOPAHHHPOBAThL ICATE/ILHOCTE
HCMOJIHUTENEH C NOMOLLBIO

METOOHYECKOro I{}[CTP}’MCH'I‘EAPHE

PEATH3ALNH YIIPABAECHYECKHX PelleHH
B 06/1acTH hyHKUHOHANBHOTO
MCHEIKMEHTA ISl I0CTHIKEHMA
BBICOKOH COTNIACOBAHHOCTH NpH
BBINOJHEHNH KOHKPETHBIX MPOEKTOB
pabot

3uaTe:

31 (IIK-7) CYLLHOCTE H paznu4us MOHATHIT
«61aroTBOPHUTENBHOCTEY, «unaHTpOmMAY,  «MeleHATCTRO,
«CIOHCOPCTBOY, «MATPOHAMKY, «BOJIOHTEPCTBOY,

«100pOBOBLYECTBOY, «(haHAPARIHHTY, «3HAAYMEHT-(POHIBI»

32 (I1K-7) OCHOBHbIE NIPUHUMNLI 1 (hopmsl GrarorBoputensHoCTH
B pamkax KCO

33 (TK-7) NpMHUMILI OTBETCTBEHHOTO BOBICYEHHS B [OJHTHKY

34 (TTK-7) NpHHUMAB! YeCTHOH KOHKYPEHLMH

35 ([K-7) OCHOBHBIE MONOMKCHMS TCOPHH  B3aUMOICHCTBHS M
(opmel  cotpyanudecTBa Gusmeca, BaacTH M obulecTsa  Ha
TEPPHTOPHAX BEAEHHA XO39HCTBEHHOMH eATeLHOCTH

36 (IK-7) meroaw! rocyaapersenioro PEry1HpOBaHHA/yUacTHa B
PAa3BHTHH KOPMOPATHBHOH COLMANBHON AeSTeNbHOCTH

37 (TIK-7) uenu p3aumonelcTeuii BEPTHKANTH BracTH u OM3Heca B
pamkax KCO

38 (I1K-7) ocHOBHBIE IKOHOMHYECKHE H COLHA/IBHBIE MOKA3aTe
B3aUMOJCHCTBHH B CBA3KE «BH3HEC — BAACTH — OGLICCTROY

39 (IK-7) obumii nomxoa k ouetke HHCTHTYLHOHABHON Cpefb
B3anMoneHcTBus Ou3Heca, BIaCTH 1 oblecTsa B 001acti KCO
310 (IIK-7) ocHOBHbIE npoGeMbl  BOCHPHATHS YPOBHS
MPABHABHOCTH BACTBIO 1 Gu3HecoM B Poccun u 3a pyGeskom

Ymersb:

¥1 (MK-7) awmarsocruposars npodieMsl  MOTEHIMATBHBIX
Onarononyyareneli 1 0GOCHOBBIBATE CO3TAHHE CETH COLMATBHOTO
NapTHEPCTBA 118 WX PeLleHHs

¥2 (MIK-7) npHMeHATs MeTOAB  COMIACOBAHMSA HHTEpecos
Y4aCTHHKOB 0.1ar0TBOPHTE/LHOM AeATeIbHOCTH

¥3 (TIK-7) aenats BLIGOP KaHANOB BBIXOA BO BAACTS A1 peLueHms
npobiem GuiHeca

Y4 (IIK-7) pacnpenmenste  KkommeTeHumu. 000CHOBBIBATE
IPHOPUTETB HHTEPECOB M JONMM Y4acTHH BIACTH M Ou3Heca B
COLHANBLHbIX MPOrpaMmax

¥5 (I1K-7) oBochoBbiBarh BBIOOP CTpaTeruy B3auMoachcTeHid B
CBA3KE «rocyaapcrso — Gusnec — ofwecrear B pamkax KCO

Baaners:

Bl (TIK-7) HABBLIKAMHOGOCHOBAHUABLIOOPA  OPraHM3ALMOHHO-
IKOHOMUHECKMX MEXAHW3IMOB N0 PeaM3aLuy 61aroTBOPHTENBHEIX
MEPONpPHATHH

B2 (IIK-7) norukoii cysiexuii obonpenenenun pamok KCO B




CHCTEMAX roCyAapCTBEHHO-YaCTHOrO MapTHepCTRa U KOHTPO/IA HX
codnaeHus

B3 ([1K-7) norukoi CYHKACHUAO BEIGOPEHHCTHTYLIHOHANBHBIX
(opm naprHepersa GusHeca, BracTu 1 0BwecTsa B pamkax
KOPIOPaTHBHOH COLMANBHOM OTBETCTBEHHOCTH

B4 (ITK-7) o6ueii meroaukoii PACIIO3HABAHUA TPY.AHOCTE!H B Leny
B3aUMOICHCTBHH «OH3HEC — BnacTs - 06mecTso»

[MK-9

CNOCOGHOCTE OLEHUBATHL BO3AEHCTRHE
MAKPO3KOHOMHYECKOH cpeabl Ha
(yHKuUMOHMpOBaHHE Opranuaumi 1
OPraHoB roCyAapCcTBEHHOIO M
MYHHUHTIANBHOTO YIIpaBIeHMs,
BBISIBIIATE H @HATIM3UPOBATH PBIHOYHbIE
H crielniueckme puckH, a Takke
AHATTM3NPOBATE 0BE1CHHE
NOTpedHTEN T IKOHOMUYECKHX Bar 1
hopmupoBanue cnpoca Ha ocHoBe
3HAHHA IKOHOMHYECKMX OCHOB
MOBCACHHUA OpPraHU3aLMii, cTpyKTYp
PBLIHKOB M KOHKYPEHTHO# cpesbl
OTpaciu

3HaTe:

31 (TK-9)  npuumus: MPOTHBOPEYHS  MEKIY YacTHBIM |
FOCYAApCTBEHHBIM CIIPOCOM M CTIOCOOhI T0CTHIKEHUS HX Banatca
32 (MK-9) ocoBennoctu cooTHOWeHMi MHTEPECOB HacTHOTO U
rocynapeTBeHHOro CcK‘l‘UpOB IKOHOMHEH H NpeaMeTHeIe obaactu
HX COLHANTBLHOH OTBETCTBEHHOCTH

33 (I1K-9) ocHoBHble noHsTHS W HHCTPYMEHTAPHI COLMANBHO
OPHEHTHPOBAHHOIO MAPKETHHra

34 (IIK-9)  npuHuMmBl  coumanshoii OTBETCTBEHHOCTH,
KOMITCTCHTHOCTH W MapKETHHIOBBIE WHHOBALUMHM B COLMATLHOMN
cihepe

35 (MK-9) crpareruio u TAKTUKY COUMATBHOrO MapTHEpPCTBA B
cthepe mapkeTHHra

36 (IK-9) cymmocts, sumsl, (GOpMBI M MCTOYHUKM KOPpYNUMH W
MOLIEHHHYECTBa

37(T1K-9) ocHoBHBIe cTaTHCTHYECKHE OLEHKH PBIHKA KOPPYTILMH H
MOLICHHUYECTBA, IPUYHHBI €70 MPOLBETAHNUA B PocCHu
HPEANPHHHMAEMBIE MEPLI 110 €r0 JHKBHIALMK

Ymers:

Y1 (MK-9)ananusuposats u  crasurs COLMANBLHO  3HAYMMEIS
pOGIEMBI, KOTOPLIE MOFYT GbITh HHTEPECHBI OH3HECMeHaM

Y2  (IIK-9) pacrozuasars, (opmynuposare pewars
TPAIHUHOHHBIE MApPKETHHIOBBIE 3384 C MO3HLUU CTaHIapTOB
COUMANIbHOH OTBETCTBEHHOCTH

¥3 (TIK-9) paspaBareisats  coumaismo OpPHEHTUPOBaHHOE
CONPOBOMKICHHE KOMIIEKCY MAPKETHHTA KOMIAHHU

Y4 (I1K-9) nenats oGocHoBaHHLI BBIOOD (OPMEI COLHANBHOIO
NapTHEPCTBA B MAPKETUHIOBOH cpene

¥5 (IK-9) ouenusars XapaKTep W KPHTHYECKHE YPOBHH ABIACHMI
KOPPYMLUHH U MOLICHHWYECTBA

¥6  ([IK-9) AHATH3HPOBATE  PE3YNBTATEl  JHAFHOCTHKH
KOPPYNUHOHHOCTH B3aUMOACHCTBHS GH3HECA C OPraHaMu BAacTH
Y7 (IK-9) ouenusats Taroro! HOPHIHYECKOR M couHanBHO
OTBETCTBEHHOCTH 38 S (EKTBI (MBITBHOIO My3bIps», «(huHaHcOBO
MHPAMHILD) M JIp.

Baagers:

Bl (IK-9) noruxoi cysxcuenuit 06 3QEKTHBHOCTH pamMouHBIX
TOPALKOB 3aHHTEPECOBAHHBIX COODLISCTB

B2 (ITK-9) mnaBbikamu 0GocHOBanHs HMCIONb30BAHHA  PeKIaMbl
COLHATEHO OPHEHTHPOBAHHOTO MapKETHHIa MPH B3AUMOLEHCTBUMN
¢ noTpedHTe MK

B3 (ITK-9) norukoit cymaenuit o nowcke MOTEHLHANBHBIX
MAPTHEPOB AN PeanM3alMW  COBMECTHBIX  COLMATLHO
OPHEHTHPOBAHHBIX MapKETHHIOBLIX MPOGKTOB, HAMpPaBIEHHBIX Ha
YBEJHHUCHHE NOCTOSHHOTO NOTPe6AeHN S NPoIyKTa

B4 (IK-9) JIOrHKOH CYKIEHHI0 BbIDOpECOUHAILHO
OPHCHTHPOBAHHOH MapKeTMHrOBOH cTpaTeru no KPUTEPHIO
YCTOHYUBOCTH OTHOLUEHHH ¢ NOTpeGHTensMH

B5 (MK-9) norukoi CymieHudd 00 ypoBHe coUMAIBLHON
HAMPAKCHHOCTH, BBI3BAHHON Ge3HAKAZAHHOCTBIO KOPPYMUHH M
MOLIEHHUYECTBA

B6 (IK-9) HHopMauueli o npakTHkax [POTHBONEHCTBHSA
KOPPYIUMH i MOLIEHHHYECTBY

B7 (T1K-9) naseikamu o6ocHoBanms crocoboB ocnabneHus
HaKasaHUA 32 KOPPYNUMIO H MOLICHHUYECTBO B PaMKax YCHIICHHSA
KCO

MK-10

BIIANICHHE HABBIKAMH KOJIHYECTBEHHOrO
H Ka4eCTBEHHOTO aHalu3a
MH(OPMALIMK 1IPH NPHHATHH
YUPAaBACHYECKHUX pelleHHi,

3Harte:

31 (TMK-10) (opmanuzosanunyio CTPYKTYPY MOJETH
“IKOHOMHUECKOTO YE/I0BEKA» M €€ KPHTEPHH NPHHATHS ITHYECKH
CAOAHBIX pelueHHi J




[NOCTPOCHHA 3KOHOM HYECKHX,
(PMHAHCOBBIX W OpraHM3aUHOHHO-
YNpaBleH4YeCKHX Moaenel myrem ux
ananTalkk K KOHKPETHBIM 3a1a4yam
YIpaBieHHs

VYmetn: _|
Y1 (IK-10) yunreisath counansupie OrPaHUYEHHUS NPH
NIOCTAHOBKE LEM H BbIOOpe nyTel ee D0CTHReHHS

Y2 (I1K-10) BeicTpausath u 060CHOBBIBATH AeiiCTEHS Mozeneii A,
Kappoana, Tpoitroii uemn «3Py» Jlx. DIKMHITOHE, CKBO3HOM
MHTETPALIMK COLUMANLHOI OTBETCTBEHHOCTH B opraHusaumio, SVP-
Moaeu, MBV-monenn u ap.

Baagerts:

B1 (ITK-10) urdpopmanmeii o NPHMEHACMBIX OpraHn3alMoHHO-
IKOHOMUYECKHX W (PMHAHCOBBIX MEXAHU3MAX, HaNpaBas oKX Ha
MOBLILICHHE COUMATLHONH AKTHBHOCTH Ou3Heca

BIaICHHE HABLIKAMM aHaTH3a
HHpopMaLMK 0 GyHKUHOHMPOBAHUK
CHCTEMBI BHYTPEHHETO J0KYMEHT0000-
POTa OpraHM3alkH, BeacHHs Ha3

3HaTe:
31 (IK-11) cnocoGel pacnpocTpaHeHus HHOPMALIMOHHBIX
COOBLLCHHIT 0 106POCOBECTHBIX MPaKTHKAX YIpaBIeHHs

¥Ymern:

MK-11 VI (TTK-11) Haxoauts, AHIHIHPOBATE H OLEHUBATE HH(POPMALIIO
ZAHHBIX 10 Pa3IM4HLIM MOKA3ATENSIM H .
0 coBBITHAX i MpoLeccax, cBA3anHbX ¢ KCO
(opmuposanus undopmaunonHoro :
00ecIIeYeHNs YUaCTHHKOB BB?a?'IeII bl. ]
OPraHM3ALHORHLIX NPOCKTOB (TMK-11) meToramu nponaranael couransHoi OTBETCTBEHHOCTH
B cepax BausHMI KOMNaHuK
3HaTe:
YMEHHE Opranu3oBath 1 notepxusars | 31 ([K-12) oButyio metoanky cpasuuTenstoro anammsa
CBA3H C IE0BbIMH napTHepamu, gapyﬁe}i\'ﬂblx H OTEYECTBEHHLIX MPaKTHK KOpﬂOpaTHBHOFI
HCTIONB3Ys CUCTEMbI cGopa COUMATEHON OTBETCTBEHHOCTH
HeoOX0AMMOH HH(OPMaLHMK A78 VMers:
[IK-12 PACLIMPEHHA BHELWIHHX CBA3EH W Y1 (TIK-12)  awanusuposats,  oueHMBaTL M o0obwars
OOMEH ONBITOM MPH peau3aunn OTeUeCTBeHHbIE U 3apy0OexkHbie npakTuku KCO
MPOEKTOB, HANPABNEHHLIX HA PasBHTHE
OpraHu3auuy (npeanpusTis, oprana | Baazers:
rOCYAapCTBEHHOTO WM B1 (TIK-12) nassikamu npumenenus obuieii METOIHKH
MYHHUHNIANBHOTO yNpaBIcHHs) CPABHHUTENLHOTO aHANH3A 38PYGEIKHBIX H OTEYECTBEHH bIXITPAKTHK
KOPropaTMBHOH COLHAILHON OTBETCTBEHHOCTH
3uarte:
31 (TIK-14) pons M BausHus HehMHAHCOBOH OTYeTHOCTH Ha
Pa3BMTHE KOMMOAHMH
32 (I1K-14) ochoBHbie CTAHAAPTbl OTYETHOCTH M ayIHTA KOMNAHHH
33 (TTK-14) cospemenubie GhopMbI HeHHAHCOBOH OTHCTHOCTH 1
COLMANBHOrO ayHTA KOMITAHHH
YMEHHE NMPUMEHATL OCHOBHbIE YMerh:
MPHHLMILL i CTAHAAPThI UHAHCOBOTO | y| (IK-14)paGorats ¢ HeUHAHCOBOH OTYETHOCTHIO MPeANpUATHE
YUeTa 113 OPMUPOBAHHA YHeTHOMH M OpraHH3aumii, NpecTaBNeHHLIX Ha UX caliTax
[K-14 MOMTHKH H PHHAHCOBOH OTHYETHOCTH |y (TTK-14)ananu3uposars B3aHMOCBA3H MENKIY
OPFAaHHMSALMH, HABLIKOB YNPABACHUS | by pkioHANLHLIMHU CTPATErHAMM KOMMAHUIT C LB NOArOTOBKH
3aTpaTaMH H MPUHATHA PElIeHHI Ha HeMHAHCOBOI OTUeTHOCTH
OCHOBE JaHHBIX YIIPABICHYECKOTO
ydera
Baanets:
B1 (ITK-14)HaBsikamu paGoTsl ¢ He() MHAHCOBOH OTYETHOCTBIO
B2 (TIK-14)710ruKoit cymwueHHit 0 BIHAHHAX HedHHaHCoBO
OTHETHOCTH Ha POCT LUEHHOCTH (CTOMMOCTH) KOMITAHHH
3Hare:
31 (ITK-15) BHALI COUMANLHBIX PHCKOB M OCHOBHDIE cnocodsl ux
oc1abneHus;
32 (IK-15) xapakTep BAHAHNSA A€10BO} PernyTalny NpeanpHaTHs
YMEHHE NPOBOAHTH QHA/IM3 PBIHOYHBIX | HA NPEANOYTEHHS MHBECTOPOB
¥ CNEUH(UYECKHUX PHCKOB 1715 Ymetn:
MK-15 MPHHATHA yNpasieHyeckux pewenui, B | V1 ([TK-15) oGocHoBbiBaTs BbIGOP METON0BITHYECKOH Perysumn
TOM HMCIC PH NPUHATHH pelueHuil o6 | aenosoro BbiDOpa Gu3HeCMeHa
MHBECTHPOBAHUH i (uHancuposarun | V2 (ITK-15) ouennpats XApaKTep BIMAHMSA ICA0BOM penyTaLuH
MPCANPUATHS HA IPEANOYTEHHS HHBECTOPOB
Baagets:
BI(ITK-15) o6uieii MmeToankoii oLeHky PHCKA BLIMOIHEHHS
COLMA/ILHBIX [IPOEKTOB (porpamm)
CMOCOOHOCTE OLIEHHBATE 3uats:
K-17 IKOHOMMYECKHE M COLMATbHEIS 31 (TIK-17) cywHOCTh, 0cOGEHHOCTH H NIPAKTHYECKHE NPHMEPDI

YCIIOBHSA OCYLIECTBACHHS
MPEANPHHUMATENBCKOM ACSTEABHOCTH,

COLLMANBEHOrO MpeANpHHUMATENBCTBA
32 (TTK-17) ocoGeHHOCTH phiHka 01aroTBOPHTENLHOCTH




BBIABJIATE HOBEIE PEIHOYHBIE
BO3MOXHOCTH H (JOPMHPOBATE HOBBIE
OusHec-Mozenu

¥mern:

YI(TK-17) AHATM3UPOBATE BIMAHHS ITHUHOTO H HESTHYHOIO

NOBCAEHNHA CyOBEKTOB PhIHKA HA €ro KOHBIOHKTYpY

¥2 ([TK-17) oueHuBars coumansusie YCIIOBHA OCYLIGCTBACHMS

NPEANPUHUMATENLCKOH 1eSTeNsHOCTH

—

Baagers:
B1 (TK-17) norukoii cyxaennii 06 HHTErpaunu npuHunnos KCO

B TPAIMLMOHHEIE YIpaBAeH eckHe (yHKLuH

B2 (TIK-17) Metonamu thopmaneHokH wieHTHGukaumn KCO s

CHCTEMAX YNPABACHUA KOMNaHHE

4. CTPYKTYPA U COJIEP/KAHUE AUCITUTTIIMHBI (MO YJIs1)

Kypc paccuutan ma 4 wacos

JCKLHH, 6 4YacOoB NpAaKTHYECKHX 3aHaTHi u 98 4acoB

CaMOCTOATENILHOH pabothl. Beero 3 3auerHbix enunmms: (108 vacos). TIpomexyTounas arTecTaims B

opme 3aveta mpemycmorpena B 6 ceMecTpe.

Tabmuma 2
Ob6Bem aucuHIIHHBI «Kopnoparusnas counanbnas OTBETCTBEHHOCTb»
Bua yueOHbIX 3ansTuHii o O6bem m-lcuugn::m, yac,
, ce e
H camocTosTeabHast padoTa  IF BT s T rl;pIS[gllﬁlll 3
3aounan (hopma obyuenusn
KonrtakThas paGora obyuatommxes ¢ 10 10
[pernojaBaTe/ieM, B TOM 4HCJe:
JIEKLUHOHHOI0O 4 4
n1abopaTopHbie paboThi
NIPAKTHYECKOTr0 3aHATHA 6 6
CamocrosiTeannas padora cryaenTa (CPC) 98 98
IIpomexkyTounas 3 3
ATTECTALMS
OGwas TpyaoemkocTsb (4ac. / 3.e) | 108/3 108/3 |
Tabmua 3
Crpykrypa Ancunnnnsi«Koprnoparusuas counansnas OTBETCTBEHHOCTDLY»
’_ Buabl yuebHoi pabotel, sraouas | O6bewm PopMBI
CaMOCTOATENBHYIO paboTy y4ebHoit TEKYLIero
= CTYAEHTOB paboTel, KOHTpOs
£ U TPYJ0EMKOCTb (B 4acax) ¢ YCNEBAEMOCTH
o 3 MpUMEHE |  (no nedeanm
Ne Pa3zen (tema) 3 § o lo | HHeM cemecmpa),
n/n JOMCUHILIHHBI Z - = |= z MHTEpaKT opma
“ E ZE (88 g- E E E &5 S | usHbIX MPOMENKYTOUH
2 Z|EEE8 g & & | = | meronos oii
= |E 3 § g8 E& 2 [(Buacax/| arrectaumu
= = Z %) (no
cemecmpam)
1 Beenenue B OUCLMIUIHHY., 6 2 || 2 2 2/50
OtBercTBeHHOCTD M €€ ponib B
MEHEKMEHTe
2 Konuenuuu kopnoparusroi 6 2| 4 2 3/50
COLHAILHOH OTBETCTBEHHOCTH M
YCTOHYMBOIO pa3BUTHS KOpropauuu
3 CymecTBytowmme nomxomsr k 6 6
KOpPNOPAaTHBHOM colManbHO
OTBETCTBEHHOCTH B 3apy0e:kHOI H
OTE4ECTBEHHON TeOpHH
4 CTaHmapTH3aums oTHoOLeHHUI] 6 6
COLMAIIBHOH OTBETCTBEHHOCTH
5 Teopetuueckue ocHoBanus 6 6




METOHYECKHE OLEHKH —‘
B3aMMoneHcTBmit «GH3Hec — BnacTs -
obLecTBON
6 Oco6enHocTH COOTHOWEHNS 6 6
roCyaapCcTBEHHOIO
(MyHHUMMANLHOTO, PeruoHansHoro,
(henepanbHOro) u yacTHOro CEKTOPOB
B KOpnopaTHBHOI COLMANBLHOI
OTBETCTBEHHOCTH
i} Kopnoparusuas counansnas 6 6
OTBETCTBEHHOCTL B KOHTEKCTe
COLIHOKY/ILTYPHOMH cpeasbl. MeTosl
Gopebbl ¢ Koppynuueii u
MOLIEHHHYECTBOM B CBS3Ke «Ou3HeC
— BJacTh - 00lecTBOY
8 CounanbHO OpHeHTHPOBAHHDII 6 6
MEHEIKMEHT H COLHANILHO
OPHEHTUPOBAHHBIH MapKETHHT
9 CounanbHelii npoekT 6 8
10 | BHyTpeHHss u BHewHAS 6
KOPINOpaTHBHAA COLIHATILHAS
NOJIMTHKA KOMNAaHWUH
IT | DbdexturocTs ynpasaeHus ¢ 6 6
yuetom KCO
12 [ CoumnanbHblii ayauT u He(uHaHcOBas | 6 6
OTYETHOCTh
13 | CpaBHuTenbHbI aHanu3 6 6
3apy0e’kHOrO U OTEYeCTBEHHOrO
OMbITa KOPMOPATHBHON COLMAIBHO
OTBETCTBEHHOCTH
14 | MexperuonanbHsie KOpnopaTuBHbIE | 6 6
NpoOrpaMMel KOMIMAHHH B CHCTEME
COLMaNbHOA OTBETCTBEHHOCTH
OusHeca
I5 | Opranwsaums Gnarotsopurensioctn | 6 6
16 | BepeuBoe nponssonctso 8
17 | CounanbHas OTBETCTBEHHOCTD 6
OU3HECMEHOB, MEHEIKepPOoB,
PpaboTHHKOB 1 HHHOBaTOPOB
Biern 6 4|6 98 5/50 Baver |
Tabnuna 4
Coaep:kanne ancunmnub «Kopnoparusuas counanbnas OTBETCTBEHHOCTB)»
Koal _ B
Ne n/n Hauvenosatiie Coznepxanue tem KOMNeTeHLH Koaw 3YH
TeM i (B cooTBeTcTBMM ¢ TaGA, 3)

Tema 1 | Beenenue s AKTYQIBHOCTE  COUMABHON  OTBETCTBENHOCTH B OK-5 31 (OK-5)
JHCLMIITHHY, MEHEIKMEHTE. [MonsTue " NpeiHasHa4yeHHe Y1 (OK-5)
OTBETCTBEHHOCTE M | OTBETCTBEHHOCTH B MEHEDKMEHTE, Tunonorus ¥2 (OK-5)
€€ pob B OTBETCTBEHHOCTH OcobenHocTs COUHATLHOI Bl (OK-5)
MEHELKMEHTE OTBETCTBEHHOCTH. B2 (OK-5)

B3 (OK-3)

Tema2 | Kouuenumu Osonmouns konuenuin KCO. Baaumocsaan KOHLEenLmii OK-5 31 (OK-5) Bl (OK-6)
KOpMopaTHBHOH (mapaanrm) KOpMOpPaTHBHO CouManbHOI OK- 6‘ Y1 (OK-35) 31 (Or1K-2)
COUHANBHOM OTBETCTBEHHOCTH,  cTefikxonaepo  u yeToHYHBOrO } ¥2 (OK-5) Y2 (OTK-3)

OlK-2,
OTBETCTBEHHOCTH M | pa3BuTHa, OcHoBHbIE TEOPHH COLMATLHOI OIK-3 BI (OK-35) Y1 (OIK-7)
YCTOHYMBOrO OTBETCTBEHHOCTH W ee  MeTaMmopdio3sl.  YCIOBHA W OI'IK-?f B2 (OK-5) ¥2 (OI1K-7)
PA3BHTHS Hetounukn  KCO. OcHosuele Mogein KOpNOpaTHBHOI B3 (OK-5)
KOprnopaumu COLMANTBHOI OTBETCTBEHHOCTH.

Tema3 | Cymecrsyrommue YpOBHeBbIE, KPYrOBbIE H CepHYECKIE MOTEN KCO. Hx 31 (OK-3) Bl (OK-6)
NOIX0abl K CPaBHHTEAbHAA  xapakTepuctuka. CHcrema  uetell u Y1 (OK-35) Y1 (OIK-7)
KOpropaTHBHO# OTBETCTBEHHOCTH  MICANLHON  KOMMaHHM. CTpykTypa OK-3, ¥2 (OK-5) Y2 (OIK-7)
COLMANBHOI nHopmauonHoro  npoctpacrea  KCO. Hureprer, OK-6, Bl (OK-5)

OTBETCTBEHHOCTH B HHTpaHeT 1 3kcTpaneTyposun KCO. Konuenuma KCO 8 | O[MK-7 B2 (OK-35)
3apy0eHON U pamkax  TCOpPHH _ CTEHKXOAepos, Knaccuduraumnn B3 (OK-35)




Koast
Nen/n Ha"“:ﬁ“""e Conepanne Tem KOMMeTeHLLH Ko 3YH
i (B cooTBeTCTBHM ¢ Tala. 3)
OTEYECTBEHHOH CTEHKXOIAEPOB, Creiikuneps H CTEAKBOYEPEI.
TEOpHH HaumouansHeie ocobennocty NpUMEHEHHA Teopun KCO

Temad4 | Crannaprusaums ITouaTue, BHAbI 1 KOAMPOBKE CTaHAAPTOB M 31 (OK-5) 31 (OI1K-1)
OTHOLIEHHI CTaHaapTH3aunH B obnactn KCO. MescayHapoansie u Y1 (OK-5) 32 (OIIK-1)
COLHANBHOM HAUHOHANLHBIE CTAHIAPTHI N0 COUMATLHOM ¥2 (OK-5) 33 (OIIK-1)
OTBETCTBEHHOCTH OTBETCTBEHHOCTH. Colepiante HALMOHAILHOTO CTaHapTa Bl (OK-3) Y1(OIK-1)

PO TOCT P MCO 26000-2012. CTpykTypa cHcTeMb! OK-s, B2 (OK-3) Y2(OTIK-1)
YNPABNEHHA MO ACMEKTAM COLUMANTEHOI OTBETCTBEHHOCTH OK-6, B3 (OK-5) Y3(OIK-1)
KOMnanun. Monens 1 061uas MeToamKa ckBo3Hoj OrIK-1, Bl (OK-6) BI (OIK-1) B2
HHTErpauni CoUManbHON OTBETCTEEHHOCTH B OI1IK-7 (OI1K-1)
opranuiaunto. Couransnas XapTua poceuiickoro 6usteca. Y1 (OIK-7)
Makpo- u mukpoperyastopst KCO. OBiman Metoamka ¥2 (OIK-7)
ACHCTBHI MEHEIKMEHTA OPraHH3aLHH 110 CTAHAAPTHIALNK

AEATENABHOCTH B 0Gaact KCO.

Tema 5 | Teopernucckue Moznenu 3anmoneiicTsua Gu3neca, paactn ofuecTsa B OK-35, 31 (OK-3) 34 (TTK-7)
OCHOBaHHA M pamkax  KCO.  TocynapcTpennoe peryiuposanue OK-6, Y1 (OK-35) 35 (MIK-7)
METOAMHECKHE otHowenni KCO. Tocyaapersenno-uacTHoe naprHeperso | OIK-7, ¥2 (OK-3) 36 (TTK-7)
OLIEHKH Kak dopma BaauMoaeiicTBHa GH3neca w rocynapcrea B [1K-3, Bl (OK-5) 37 (MK-7)
B3aUMOaeHCTBHIT obnactu KCO. dopmbl u HHCTPYMEHTE!  COUMANBHOrO MK-7 B2 (OK-3) 38 (TIK-7)
«bu3Hec —BnacTs - | napreepersa NpH B3auMoneicTenn GH3Heca, rocyaapcTea u B3 (OK-5) 39 (MK-7)
obwecteon obuwectea B obnacn  KCO. MaxkpoperyasTopsi Bl (OK-6) 310 (TIK-7)

KOPNOPaTHBHON COUMANBHOM OTBETCTBEHHOCTH B CBA3KE Y1 (OMNK-7) V3 ([K-7)
«Ou3HeC — BaacTs - OBWECTBOY. Hucthryunonansnas ¥2 (OI1K-7) Y4 (TIK-7)
Cpeaa BiauMonedcTsuil Ouzkeca, BlacTw W o0wecTsa B 31 (TK-3) Y5 ([1K-7)
oGnactn KCO. PefituHrosanue B3auMOeNCTBHIT BH3Heca, Y1 (1K-3) B2 (T1K-7)
BIACTH M ofwectsa B pamkax KCO. Metonuka Y2 (TK-3) B3 (ITK-7)
pacro3HapaHua TPYAHOCTEH B OpraHH3auuu Y3 (TK-3) B4 (I1K-7)
B3AHMOJCHCTBHIL B UeNH «BH3HEC — BAACTS - OBLIECTBON, 33 (TIK-7)

Tema 6 | Ocofennoctn Uenn w dyHkunn es3anmoneiictens roCYIapCTBEHHOTO, OK-5, 31 (OK-5) B1 (OK-6)
COOTHOMICHHS HEFOCYNAPCTBEHHOTO W YACTHOIO CEKTOPOB IKOHOMHKH B OK-6, Y1 (OK-5) ¥1 (OIK-7)
rOCYQapCTBEHHOIO obnactu KCO. O6was xapakrepuctika rocyaapcreenHoro, | OTK-7, ¥2 (OK-3) Y2 (OIK-7)
(MyHHUHNATEHOrO, HETOCYAAPCTBEHHOIO M YACTHOTD CEKTOPOB 3KOHOMHKH ¢ [K-9 Bl (OK-5) 31 (TIK-9)
PErHOHANLHOTO, nosnuuit KCO. Haunonansheie npoextsl s CTpaTernyeckom B2 (OK-3) 32 (TTK-9)
tenepansHoro) 1 passuTin KCO. CoumansHele CTPATeriueckie anbiHeb., B3 (OK-5) Y1 (MK-9)
YACTHOrO CEKTOPOB ¥1 (OK-6) B1 (T1K-9)
B KOPNOPaTHBHOI
COLHATBHON
OTBETCTBEHHOCTH

Tema 7 | KopnoparHshas CouHORYILTYPHBII acnekT ynpaeaenna komnaHneli o OK-5, 31 (OK-5) 33 (MK-2)
ColHansHag YHCTOM  KOPMOPATHBHOM COLMANEHON OTBETCTBEHHOCTH. OK-6, ¥1 (0OK-5) 34 (ITK-2)
OTBETCTBEHHOCTh B Bsaumoceasu counansHoii u AyXOBHOH OTBeTCTBEHHOCTH, | OIIK-1, ¥2 (OK-35) Y1 (TIK-2)
KOHTEKCTe Bausune memkynbTypHbx pasmuunii wa ynpasaenue ¢ | OlIK-2, Bl (OK-5) Y2 (TIK-2)
COLMOKYNBTYPHO# YHCTOM KOPNOPATHBHOH COLMANbHON oTseTcTBeHHOCTRIO. | OITK-7, B2 (OK-5) Y3 (TIK-2)
cpelsl. Peryaatoper KOpRopaTHBHOI COUHANLHOM MK-2, B3 (OK-5) Bl (IK-2)

OTBETCTBEHHOCTH B COLMOCPEIE KOMIAHMH. MK-9 32 (OK-6) B2 (I1K-2)
Metoasi Gopeiei ¢ Conepianne, HCTOMHMKH W BHIbI KOppynuuH. Peinok Y1 (OK-6) 36 (IK-9)
KOppymuHe u KOPpYMUHH H METONbI €ro OUCHKH. MeToasl GopuGul ¢ Bl (OK-6) 37 (IK-9)
MOLICHHHYECTBOM B | KOPpYNLUHEH H MOWEHHHUYECTBOM. OCHOBHBIE NOJONKEHHSA B2 (OK-6) Y5 (TIK-9)
cBA3Ke «Ou3HeC — AHTHKOPPYNUHOHHOF XapTHK PoceHiicKoro GisHeca, 34 (OI1K-1) ¥6 (IK-9)
BAACTL - ¥1 (OITK-2) Y7 (TIK-9)
obuecTson Y1 (OIK-7) B5 (TK-9)
Y2 (OIK-7) B6 (ITK-9)
31 (MMK-2) B7 (I1K-9)

32 (TK-2)

Tema 8 | Coumamsno THOB  COUMANBHO  OPHEHTHPOBAHHBIX KOMNAHMA 1 OK-35, 31 (OK-3) 34 (TTIK-9)
OPHEHTHPOBAHHBI OCOGEHHOCTH MX MeHeLkMeHTa. CHcTema YNpaBIeHUs 1o OK-6, Y1 (OK-5) 35 (MK-9)
MEHEILKMEHT H LCHHOCTAM  KOMnahuu Kkak uuctpyment KCO. Monenu | OINK-3, ¥2 (OK-3) ¥2 (IK-9)
COLMAIBHO COLMANLHO OPUEHTHPOBAHHOTO ynpasienua,  Cucrema | OIK-7, Bl (OK-5) ¥3 (TK-9)
OPHEHTHPOBAHHEIF KCO wu cucrema ynpasnenns KCO. VYnpasnieue [1K-9, B2 (OK-35) V4 (IK-9)
MapKEeTHHI ITHYCCKOH H COUNANBHOI OTBETCTBEHHOCTBI) KOMIAHMH, MK-17 B3 (OK-3) B2 (I1K-9)

Teopetuueckue OCHOBAHHA COLMANLHO Bl (OK-6) B3 (MK-9)
OPHEHTHPOBAHHOIO MapKeTHHTa. HHetpymenTsi B2 (OK-6) B4 (TTK-9)
COLUHMANBHO OPHEHTHPOBAHHOIO MapkeTuHra, MapkeTunr, 31 (OMK-3) 31 (TIK-17)
OCHOBaHHBIH  Ha paloTe ¢  COUMANBHO  3HAMHMOI ¥1 (OMK-3) Y2 (MK-17)
npoGaemoit, Makpo- MHKPOPETYNATOPLl B COLMATLHO Y1 (OMK-7) BI (T1K-17)
OPHEHTHPOBAHHOM MAPKETHHTE, Y2 (OIK-7) B2 (TIK-17)

33 (MK-9)

Tema 9 | CoumansHslii CouHansHbil NPOEKT: CYWHOCTL, BHAB, MOTHBL! YHaCTHA. OK-5, 31 (OK-5) 35 (ITK-6)

npoexT Makpo- u  mukpoperymatopel KCO B counatsHom OK-6, Y1 (OK-3) 36 (IK-6)
MPOCKTHPOBAHMH.  JKU3HEHHBIT  UMKkA  coumansmoro | OFK-2. Y2 (OK-5) 37 (IK-6)

npoekta. PaspaGorka couuansHoro mpoekrta. Peanusaiiia OI1K-7, Bl (OK-5) ¥3 ([IK-6)

COLMHANBHOTO NMpoeKTa. [MK-6, B2 (OK-35) V4 (TIK-6)

[K-15 B3 (OK-35) V35 (MK-6)

Y1 (OK-6) B2 (TTK-6)

B1 (OK-6) B3 ([1K-6)




Kol ]
5 HaumeHopanmne o Koaw 3VH
Ne n/n o Conep:kaHue Tem KOM m;muwi (8 cooTBeTCTBHN ¢ TAGH, 3)
B2 (OK-6) B4 (TIK-6)
Y1 (OIK-2) B35 (I1K-6)
¥2 (OIK-2) 31 (TIK-135)
B1 (OIK-2) 32 (ITK-15)
¥1 (OIIK-7) Y1 (IK-15)
Y2 (OIIK-7) Y2 (TIK-15)
34 ([1K-6) BI(I1K-15)
Tema BryTpennss u CyWHOCTh,  cTpykTypa aktoper  koprioparusHoit OK-5, 31 (OK-3) Y1 (OIK-7)
10 BHEILIHAS counaneHoii noautukn. Makpo- MHKDOPEryIHpOBaHue OK-6, Y1 (OK-5) ¥2 (OTK-7)
KOpropaTHBHaA KOPMNOPATHBHOM  COUMATLHON  OTBEeTCTBEHHOCTH  3a OlK-2, Y2 (OK-3) 31 (MK-5)
COLMATBHARA COLUHATBHYIO  MOMHTHKY — KOMMAHUH, BHyTpeHuss | OIK-7, Bl (OK-5) 32 (IIK-5)
MOIHTHKA COUHANLHAA NONNTHKA. BHeW A coumansHan nonuTHka. IK-5 B2 (OK-35) 33 (TIK-5)
KOMNaHuH B3 (OK-5) 34 (TIK-5)
Y1 (OK-6) Y1 (IK-5)
Bl (OK-6) ¥2 (TIK-5)
B2 (OK-6) B1 (ITK-5)
¥1 (OIK-2) B2 (IK-5)
Bl (OITK-2)
Tema SddextusHocTs Bausume  3tuunocTH  nosemenns KOMNaHui  Ha OK-3, 31 (OK-5) B1 (OMNK-2)
11 YNpasneHua ¢ KOHBIOHKTYDY priHka. KoHuenuus yerofuusoro pasBuTHA OK-6, Y1 (OK-3) B2 (OI1K-2)
yuetom KCO Kak cTparerua dbdextnsnocty, [Mipamuaa Kopriopatusuoi | OITK-2, Y2 (OK-5) VY1 (OTK-7)
COUMANBHOH  OTBETCTBEHHOCTH, npeanoweHHas A, | OIlK-7, Bl (OK-5) ¥2 (OIK-7)
Kepponnom. Teopuu, oGbscHstomie B3ZHMOCBAIN Mei1y MK-10, B2 (OK-5) 31 (I1K-10)
KCO u  ¢unancosoit  sddextusrocTsio KOMMaHHH, [1K-17 B3 (OK-3) Y1 (MK-10)
[Tpouecc  (hopmupopaHia KOPNOPaTHBHOrO  UMHAIKA, Bl (OK-6) Y2 (MK-10)
OcHoBHble MOKEA3ATETH  COUMANBHON  AKTHBHOCTH B2 (OK-6) B1 (TIK-10)
KoMnauud. OddekTel 0T counateHo OTBETCTBEHHOTO Y1 (OI1K-2) Y1 (IK-17)
NOBEAEHHA KOMMaHHH ¥2 (OIK-2)
Tema CounaneHelii ayaur Coumanbheiii ayant. DaKTopel PA3BUTHA COLMATBHOTO OK-5, 31 (OK-3) Y2 (OIK-7)
12 H He(HHaHCOBax ayanTa B MHpe. OGBeKT 1 npeaMeT CouHatbHOM ayauTa. OK-6, Y1 (OK-3) 36 ([1K-1)
OTYETHOCTh Crannaptsl  counansHoro ayauta,  Crpyktypa ayamra | OIK-2 Y2 (OK-5) 31 (IK-14)
CHCTCMbI YNPABTEHHA YEI0BEHECKHMH pecypcamu, DTanbi OlK-7, BI (OK-5) 32 (NMK-14)
NpoBeacHHA COUHATBHOrO ayauTa, Passutue ITK-1 B2 (OK-35) 33 (ITK-14)
HE(DHHAHCOBOH  OTYeTHOCTH KOMnauui B mupe. [MK-14 B3 (OK-5) Y1 (IK-14)
Poceniickuii COK3 NPOMEILLIEHHHKOB " Bl (OK-6) Y2 (ITK-14)
npeanpUHumMarenei H HauuoHans o i peructp Y2 (OI1K-2) Bl (MK-14)
HeDHHAHCOBLIX  OTUETOB, DakTopbl,  nobyiaarolme YI(O[K-7) B2 (MK-14) B3
KOMNAHHUH K BEICHHIO He(MHAHCOBLIX OTYETOR, Buei (MK-14)
HeQHHaHCOBOH  oTueTHocTH,  Tunopas CTPYKTYpa
HeHHAHCOBOH OTHeTHOCTH, Mpoueayper opranusaunmn
(opmuposanns  HeduHakcosoro oTuera B KOMMaHHH,
Bosmoskble  aeficteust no Pe3yAbTaTaAM  HE3ABHCHUMOTO
AYNHTOPCKOrO 3AKAKUEHHA HeQHHAHCOBOH OTYETHOCTH.
Tema CpasHHTENBHBII lMonstie nyuwed npaktikyn s ynpaeaeHuu. Jyuwue OK-5, 31 (OK-5) ¥2 (OIK-7)
13 aHAH3 NPaKTHKH Kak 0cHOBA cTaHzapTH3aumn KCO B komnanmax. OK-6. Y1 (OK-5) Y3 (OIIK-7)
3apy0emHoro 1 [MonsTue cpasHuTENbHOMO aHaTH3a B ynpasnenu. Metone | OITK-3, ¥2 (OK-5) Bl (OIK-7) B2
OTEYECTBEHHOrD CPaBHHTENLHOrO aHanu3a, OanodakTopHsiit H OTIIK-7, Bl (OK-5) (OT1K-7) B3
onbita MHOFOQAKTOPHBIT  CPABHUTENBHEIR  ananu3,  rans MK-11, B2 (OK-5) (OIK-7)
KOPIOpPaTHBHOI CPABHHTEILHOrO aHankia cucrem KCO. Hctopruecknii MK-12 B3 (OK-3) 31 (MK-11)
COUHANEHOH KOHTEKCT  pasBuTHa  koHuenuwii KCO B Poccu. Bl (OK-6) Y1 (TTK-11)
OTBETCTBEHHOCTH Herounnkn undopmawnn no TyqwuM npaktukam KCO, Bl (OIK-3) Bl (TNK-11)
Kputepun ouenku nydmmx NPAKTHK B HX B3aHMOCEA3IH C 31 (OIIK-7) 31 (TIK-12)
LENAMH aHann3a, Y1 (OIK-7) Y1 (IK-12)
Bl ([1K-12)
Tema MexpernonansHsie Counanviioe  mporpammuposanne  kax YHKUMA OK-3, 31 (OK-5) 37 (IMK-6)
14 KOpPINOpPaTHBHBIE CHCTEMBI  COUMATIBHOTO YNPABACHHA W KAK COLMANbHAs OK-6, ¥1 (OK-5) 38 (TTK-6)
TIPOrpaMmel TEXHONOTHA, DYHKUHH COLHANBHOMO nporpamMuposanua. | OIK-2, ¥2 (OK-5) 39 (MK-6)
KOMMaHHH B Obwas mertonuka couMatsHoro nporpammuposanus ¢ | OIK-7, B1 (OK-5) ¥6 (I1K-6)
CHCTEME yaetom KCO. [lpoGnemhbiit  o6bekt. Counatshsie K-6, B2 (OK-5) Y7 (T1K-6)
COUHANBHOI npoGaembl M ux Buael. CouMatbHble NporpaMMmel M HX MK-15 B3 (OK-5) Y8 (ITK-6)
OTBETCTBEHHOCTH BHABI. MeTobI counanteHoro NpOrpaMMHPOBAHNA. Y1 (OK-6) B6 ([TK-6)
GusHeca OcHoBHBIE  cTHMYNBI M dopmbl  uuTerpaumu B1 (OK-6) B7 (TTK-6)
COUMANLHBIX KOPNOPATHBHLIX Mporpamm B pamkax KCO. ¥1 (OIK-2) B8 (TIK-6)
OCHOBHbIE MepbI CTUMYNHPOBAHHS COLMATLHIX nporpaMm. ¥1 (OIK-7) BI(IIK-15)
Coumansuas  nporpamma «Obdextusrsie  Counanshsie ¥2 (OMnK-7)
Husectninn w Coumansuoe HMaptheperson. Counanshas
nporpamma «Basic Food Assistances. [Tosb3a u Bbiroas ot
PEATH3ALHN  COUMANBHBIX TporpamM. [lepenosoii onsit
sexTuBHBIX nporpamm B Pocc 1 3a py&esom,
Tema Oprannzauus Paseutue  GnarotsoputenshocTn s Poconn ¢ JPEBHHX OK-5, 31 (OK-5) Y1 (OI1K-2)
15 GraroTBOpHTENBHOC | BpeMeH 10  HbiHewHero BpeMeHH. CyIHOCTE TepMHHOB: OK-6, ¥1(0K-5) Y1 (OIK-7)
TH «BNAroTBOPHTENEHOCTLY, «hunantponus», | OIK-2, V2 (OK-5) ¥2 (OIIK-7)
«MELEHATCTBOY, “CMOHCOPCTBOY, «natponaky», | OTK-7, B1 (OK-5) 31 (MK-7)
“BONOHTEPCTBO®,  «100POBO/ILYECTRON, «IOHOPCTBOY, MK-7, B2 (OK-5) 32 (TIK-7)
CounaneHoe NpeanpHHIMATENLCTEO Kak dopma cuctemmofi [TK-17 B3 (OK-5) Y1 (TK-7)




Koan

" Haumenopanue : Koaer 3YH
Ne n/n s Conepsanue Tem komnzrehuu (B COOTBETCTBHN ¢ TaBA. 3)
GnaroTBOPHTENLHOCTH! CYIHOCTS, LefIH, NpeJHasHayeHHe, 31 (OK-6) Y2 (TK-7)
OPFaHH3aUHOHHO-NIpaBoBble  (OPMBI,  XapakTepHcTHKa Y1 (OK-6) BI (IK-7)
paseuTHa B Poccun. dauapaiisnur, DHAaYMEHT-(OH I, B1 (OK-6) 32 ([IK-17)
OCO0EHHOCTH  noBeaeHMs  koMmnamuii HA  phiHKe B2 (OK-6)
0N1aroTBOPHTENLHOCTH. 3aKoHOATENLCTRO 0
OnaroTsoputenbHocTH B Poccuiickoil  Penepaunn.
JepTeeHHan moG0BL K GmkHUM Kak BbiCliaa (opma
OnaroTBOPHTENLHOCTH. Hacneane Hoanna
KpOHWTANTCKOro 0 BOCIHTAHNH MH0GBH K GNKHIM.
Tema Bepernusoe Mecto W pone koHuenuun Gepercnusoro NpOU3BOICTRA OK-3, 31 (OK-5) ¥2 (OIK-7)
16 NPOH3BOACTBO B cucteme KCO. HHCTpyMeHTB!l mOCTHKeHWs Gananca OK-6, Y1 (OK-3) 32 (TTK-3)
MHTEPECOB COBCTBEHHHKOB, MEHELKepoB W nepcoHana B | OIK-7, Y2 (OK-3) 33 (TIK-3)
pavkax kohuenuun KCO. Llenesas wanpasnenuocts MK-3 Bl (OK-3) ¥4 (T1K-3)
Gepesinuporo nponssoactea B pamkax KCO. Daementhi B2 (OK-3) V5 (TK-3)
CucTeMbl  OepesdiMBOTO  MPOM3BOACTBA  COLMATBHO- B3 (OK-5) BI1 (TTK-3)
OPHEHTHPOBAHHOMO  OH3HECA: TPYNNOBOM  MeHELKMENT, Bl (OK-6) B2 (TIK-3)
KafiaseH, BceoOWee YNpaBicHUe KAYECTBOM, «TOUHO B Y1 (OIK-7)
CpoK», OCHOBHBIE NApaMETPbl ITHX JIEMEHTOB. DakTopel,
NPENATCTBYIOWHE  BHEAPEHHIO KOHLENUMH BepesIuBoro
IIpOH3BOACTBA B KoMnaHuM. CYILHOCTE M BMILI
CHHepreTHyeckoro sdipexra.  Yeiosua  BOIHHKHOBEHMS
CHHepreTHueckoro sgdexta npu sHeapeHun IneMeHTOB
OepenaHBOro NpoM3BOACTRA.
Tema CoumansHas Busnecmen, ero counansuas pPolb W COUMATbHAA 31 (OK-3) B3 (OT1K-2)
17 OTBETCTBEHHOCTH OTBETCTBEHHOCTh. DAKTOPLI COUMANBHON OTBETCTBEHHOCTH Y1 (OK-5) VI (OIK-7)
OH3HECMEHOR H OusHecmenos.  Case-study.  Coumanssie poaM M ¥2 (OK-5) Y2 (OIK-7)
MEHELKEPOB COUMATbHAA OTBETCTBEHHOCTE AOCTOHHBIX GH3HECMEHOR. Bl (OK-5) 33 ([TK-1)
MomHBauns  coumanbHo  OTBETCTBEHHOrO NMOBEAEHMA B2 (OK-3) 34 (TIK-1)
OusHecmenos. dinocodus Guineca i GusHecmena, Obwas B3 (OK-3) 35 (MK-1)
MeToaHKka paspabotku dunocopum GH3Heca, mHueckoe OK-5, Bl (OK-6) Y3 (IK-1)
OMpaslaHue W nopHuaHue OOraTcTBa M cOGCTBEHHOCTH OK-6, B2 (OK-6) ¥4 (IK-1)
OH3HECMEHa. OlK-2, 33 (OI1K-2)
IpuHuHNHaNbHEE OCHOBAHMS counaneHoii | OTIK-7, 34 (OTIK-2)
OTBETCTBEHHOCTH MEHELKepa. OpraHn3audoHHbIe [K-1
OCHOBaHHA COLMANLHO OTBETCTBEHHOTD MEHELKMEHTa,
CnocoGel  npoByxaenus v MCHELKEPOB  COLMANBHOM
OTBETCTBEHHOCTH. COLMATLHO OTBETCTBEHHAA YBEPEHHOCTE
MeHemkepos B cebe. MeToael W3yueHHA MHeHMi Tom-
MEHEUKEPOB B MX OUEHKAX KOPMNOPaTHBHON COUMATBHOM
OTBCTCTBEHHOCTH,
Tema Coumanenas CounankHO OTBETCTBEHHOE mnOBEACHNE paloTHHKOB, 31 (OK-5) 31 (MK-1)
18 OTBETCTREHHOCTS Counansho Ge30TBETCTBEHHOE MOBeleHHE paboTHHKOB. Y1 (OK-5) 32 (MK-1)
paloTHUKOB MesuantHoe noseaenue paSotunkos, Cucrema peryaaumu ¥2 (OK-5) Y1 (IK-1)
HHHOBAaTOPOB MOBENCHHA  pabOTHHKOB.  DTHYEeCKHE  PeryiaTopsl Bl (OK-3) Y2 (MK-1)
paGoTHuka. Camopa3suTHe W AHAEPCTBO. XpuctHaHckas B2 (OK-3) Bl (TIK-1)
3THKA O TPYAQTO0HH, B3 (OK-5) B2 (TIK-1)
[NonaTue COUHANLHOM OTBETCTBEHHOCTH Bl (OK-6) 31 (TIK-6)
HHHOBatOpa,  Buabl  couUManbHOf  OTBETCTBEHHOCTH OK-5 B2 (OK-6) 32 (T1IK-6)
cyObexToB HHHOBALMOHHOF JEATENLHOCTH: OK- 6, 32 (OI1K-2) 33 (IK-6)
IKOHOMHYECKAA, opHaHYeckasn, JTuueckas., CouManpHasg 0]_”{'2’ Y1 (OIK-2) Y1 (ITK-6)
OTBETCTBEHHOCTL cyDBeKTOB HHHOBAUHOHHOI Oﬂ](-?’ ¥1 (OIK-7) V2 (TK-6)
ACATENBHOCTH  HA  Pa3HBIX  3TANAX  OCYIIECTBICHHA TK-1 ’ Y2 (OIK-7) BI1 (TNK-6)
HHHOBALMOHHOrO npoekTa. KyneTypa Kak riasHetii (axtop I"IK-6.

COUMANBHON  OTBETCTBEHHOCTH HHHOBATOpa.  banauc
TEXHHYECKOH M HHHOBAUMOMHON KYILTYD, ero pones B
obecrneuenne  COUMANLHO  OTBETCTBEHHORO NOBEAEHHA
HHHOBaTOpOB. Pons JMuHOCTH HHHOBATOpPAa B npouecce
obecneyeHms COUHANbHOMN OTBETCTBEHHOCTH,
HuetpymeHTs MHKpPOpEryinpoBaHua couHanpHOH
OTBETCTBEHHOCTH MHHOBATOPOB: HX BHILI, B3AMMOCBA3H M
NPHMEHEHNA HA PA3HBIX YPOBHAX,




5. OBPA3OBATEJILHBIE TEXHOJIOI'MH

B xozme ocBoeHMs AHCUMIUIMHBEI IPH MPOBEICHUHM ayIUTOPHBIX 3aHATHI HCIONB3YIOTCS
CIIeyrolIie 00pa3oBaTe/bHbIE TEXHOIOTHH!

Hu(opManuonHbIe TeXHOMOrHK: NPUMEHEHHE 3IeKTPOHHBIX 00pa3oBaTeNbHBIX pecypcoB
TIpH TIOATOTOBKE K JICKLKAM, IPAKTHYECKUM 3aHATUAM. [Tpe3entaunu Microsoft PowerPoint.

PaGora B komanse: coBMecTHas paGoTa CTYIeHTOB B IPYIIIE Ha IPAKTHYECKUX 3aHATHSX.

[IpoGnemHoe  oOydeHHe: CTUMYTHpOBaHHE  CTYNEHTOB K CAMOCTOATENLHOMY
NPHOOPETEHHUIO 3HAHUI, HEOOXOAMMBIX IS peLICHHS KOHKPETHOM mpoOsieMbl B mpolecce
JEeKIHOHHBIX U MPAKTHYECKUX 3aHATHH.

VnmsunyansHoe o0ydenue: BeICTpauBaHie CTyJEHTOM COOCTBEHHOM 00pa3oBaTeIbHOM
TPAaCKTOPMM HAa OCHOBE (DOPMHPOBAHHA HHIMBUIYATHHOH 06pa3oBaTeIbHOI NPOrpaMMBI  C
y4eTOM HHTEPECOB CTY/ICHTA.

Meskaucuummnaptaoe ofydeHne: TNpPUMCHEHHE 3HAHMHA U3 pasHbIX o0macreif, ux
TPYNIUPOBKA U KOHLUEHTPALKS B KOHTEKCTE pernaeMoi 3agayH.

OCHOBHBIE THITBI JIEKIIHIA:

Mudpopmanmonnas nexuus.

[IpoGnemuas nexmms - B omMunMe OT WMHDOPMALMOHHON JeKUMH, Ha KOTOpOit
COOOLIANOTCS CBECHH S, MPeIHA3HAYEHHBIC IS 3alOMHHAHUS, HA npoOJIEMHOMH JIEKLMH 3HAHHSA
BBOMATCH KaK «HEH3BECTHOE», KOTOPOC HEOOXOMMMO «OTKPBITB». IIpoGiaeMHas meKuus
HAYWHACTCA C BOIPOCOB, C MOCTAHOBKH MPOG/IEMBbI, KOTOPYIO B XOJ€ M3I0KEHHs MaTepHaia
HeoOxommmo pewmnth. Ipu 3ToM BbIBHraemas npobieMa TpeGyeT He OAHOTUITHOTO peLIeHus,
TOTOBOH CXEMBI KOTOPOTrO HeT. JIaHHBI THN JEKUMH CTPOHTCS TakuM obpazom, dTO
ACATEIBHOCTD CTYICHTA 110 €€ YCBOCHHIO NMPUOIMIKAEeTCS K MOMCKOBOM, HccenoBarensckoi. Ha
MOI00HBIX JIEKUHSX 00s3aTeIeH THaor IPENoaBaTess U CTYAEHTOB.

Ilpu oprauuzanus camMOCTOATENBHON paGOTHI 3aHSATHIA HCIIONB3YIOTCS  CIICAYIOLIHE
o0pasoBaTesibHbIE TeXHOIOTHH:

. IIPOEKTHBIM METO/I,

. METOI COTPYIHHYECTBA,

. camocTosATeNlbHag paboTa ¢ yueOGHHUKaMH,

- CaMOCTOATE/IbHAA TIOCTAHOBKA M DEIICHHE IPAKTHYECKHX M Yy4eOHO-

NPaKTHYEeCKHX 3a/1ay.

6. OLEHOYHBIE CPEJACTBA JJIS1 TEKYIIEIO KOHTPOJIsSI
YCIIEBAEMOCTH, IIPOMEXYTOYHONH ATTECTALIUM TI0 WTOrAM
OCBOEHUS JTUCHUILIMHBI U YYEBHO-METO/MYECKOE OBECNEYEHUE
CAMOCTOSITEJBHOM PABOTBI CTY/IEHTOB

6.1. Ilepeuens yueGHO-MeTOANECKOr0 0GecedeH sl VISl CAMOCTOSITE T HOI padoTel
oby4aomuxcs no aucnnnanne « KopnopaTHBHas couMAAbLHAS 0TBETCTBEHHOCTDY
TpynoemkocTh camocTosTeIBHON PaGOTEL CTYAEHTOB MO AucHuIIIEe «KopnopaTHsHas
CoLMaTbHas OTBETCTBEHHOCTh» cocTasiseT 98 yaca.
Tabnuua 6

BOHpOCbI HJIs1 CaMOCTOATE/IBHOTO H3YUYeHUA

Ne _ Kos-so
Bonpocel. BEIHOCHMBIE HA CAMOCTOATENLHOE H3YYeHHE
TEMbI HACOB
2 Kakne ocHoBHbie JTanel B passutuu kouuenuuu KCO moxHo Bbizeants?Kakme COBPEMEHHBIE 2
TEOPHH BeleHus OM3Heca, onpedensior ero oTHowenuwe k KCO? B uem coCTOMT CYLLUHOCTH
COBPEMEHHOTO TMOHHMAHHA KOPMOPATHBHOM COUMAlLHOH oTBercTBeHHocTH? KakoBa cTpykTypa
Moaenn nupamuiast KCO, npeanowentoit A. Kappoanom? Yto moHMMAIOT 104 MakpoperyiaTopamu




KCO. kakue BbLICAAOT HX (aKTOPHBIE rpynne?

B 4em coctosT pasnnyms YPOBHEBBIX, KPYroBbIX H cepuueckux Moaenei KCO?Kakue yposuu KCO
BLUICAAIOT B Knaccuueckux Teopusx KCO?Yem oramuaiotes KCO na Jketpaer u WndTpaner
ypoBHaX?Kakue BWILI OTBETCTBEHHOCTH Y CTeHKX0N1epoB, cTeHKMnepos, cTeiikBo4epor?B kakoii
crpaHe HanGoliee pa3suThl Teopuu KCO, u nouemMy?B 4eM 3aKTIOYAIOTCH 0COBEHHOCTH KOHUENLKHH
YCTOH4MBOrO passuTha komnauui?Kak KoHLeNUus YCTOHYMBOrO pasBHUTHHA MOMKET BIAHATH Ha
dpdekTHBHOCTL meaTenbHOCTH KoMmanmu?C MOMOLLBIO KAKMX [10KA3aTe/CH OLEHWBAIOT YPOBEHb
YCTOHYMBOCTH KoMnaHuit?KakoBel ocHOBHEIE MAKpOPErynaTOpbl yCTOHYMBOrO Pa3sBUTHUS KOMNAHHH?
Kak omu geiicteyior?Kaxue HHCTPYMEHTBI  TIPUMEHATCS  COBPEMEHHBIMH  KOMIAHHMAMH 15
obecreyeHns ux yeToiuuBoro passutus’?

Kakue Haunonansheie cranaapTel ssasiotes ocHosol ann Pa3spaboTKH CTAHIAPTOB KOPNOPATHBHO
COLUMATLHOH OTBETCTBEHHOCTH?KAKOBA JIOTHYECKAs BIAHMOCBS3L MEXIAYHAPOAHBIX cTaHaapTos 1SO
9004:2009 u 1SO 26000: 2010?Kakas OpraHM3auns SBAJETCH pa3spaboTuMKOM AHTHKOPPYMLMOHHOM
XapTuH poccuiickoro Gusneca?Kakossl HanGonee PacnpoCTpaHeHHbIe MEHIYHAPOIHBIE HHCTPYMEHTBI
peryauposanks  KCO?  Kakosbl  0CHOBHBIC cybbextbl perynnposanus KCO B Poccun n
paspabarbiBaeMble MM cTauaapTsl KCO?

KakoBbl 0cHOBHbIe XapakTepucTHkHMOEH B3aUMOJISHCTBUS Gu3HECA, rOCYapeTBa H oOwiecTsa,
AcicTsylowed B coBpemerHoli Poccun?Kakas HAUMOHAILHAA NOAHTHKA nposoantes B Poccun B
obnactu KCO?Kakue MHCTPYMEHTHI HALMOHANLHON NMOAMTUKH B obnactu KCO w3 sapyGemHoit
MPakTHKM MOTYT ObITh WCTIONL30BAHBI B pOCCHiCKOl npakTuke, u novemy?Kakue npaktuku
FOCYNapCTBEHHO-4AaCTHOTO NApTHEPCTBA B  pervoHax POCCHH  Bam u3BecTHbI7Kakue  (opmel
COUHATBLHOrO MApTHEPCTBA MPHUMEHSIOTCS B 3KkoHOMMKe Poccun? Kakosa mx IBOMNOLHA B 1Ba
NocaCAHUX decaTHneTHs?KakoBbl NPUYMHBEL HEBBLICOKOH MIOTHOCTH MHCTHTYLHOHATBLHOH Ccpesl B
o6aact KCO, xapaktepHble 115 coBpemeHHOl poccuickoi npaktuku?KakoB cuenapuii pazsutus
B3aHMONEHCTBUM rocynapersa, o0wecTsa H GH3Heca B o6nactn KCO B KOHKpPeTHOM peruoHe?Kakue
caMoperyiupyemele opranusaunu B o6ractu KCO B Poceun savt m3pecthn? Kakobb OCHOBHBIE
dTarbl MX pasBHTHA?B KaknX HANpPaBleHUAX NPOBOANTCS OLEHKA B3AUMOLCHCTBHI] Ou3Heca, BJACTH H
obwecrsa B pamkax KCO? Kakosul ocHOBHbIC XapakTePHCTHKH 3THX HanpasaeHHH?Kakue TpyaHocTH
BO3HHKAKOT MPH BLICTPAMBAHWK B3aMMOACHCTBHI rocynapcrsa, obuiectsa u Gu3Heca B poccuHiickoit
npaktuke? Kakobl npuumbl 5THX TpyaHocTei? Kakne MEPONIPHATHA MPEANPHHHMAIOTCA MO WX
MPEOA0NeHHI0?

KaKkoBel LemM M 30HLI OTBETCTBEHHOCTH rocynapcrsa, obwecrsa u GusHeca B oGnacth KCO,
XAPAKTCPHEIC 11 CoUManbHOro rocynapersa? Kakossl ux szauMocsssn?Kakie POCCHHCKHE NPAKTHKH
COUMANBHEIX  WHBECTHUMH B pamkax KCO sam  W3BecTHbI?KaKoBbI Pe3yNbTaThl  peanu3aLuu
HAUMOHANILHBIX  npoekToB B Poccnn B Teuenme 2002-2015  rr.2Kakoswr MEPCTIEKTHBBL
PACMPOCTPAHCHUA COUMATbHBIX CTPATErMYECKHX ATLAHCOB B POCCHHCKOT npakTHke?

ObBocuyiite 3HaUMMOCTL yuera COLUMOKYNBTYPHOH CHEUH(HKH CTEHKXO/1EPOB H OCOGEHHOCTEH
MEKKYIBTYPHBIX OTHOLICHHH NpPH YNPaBIeHHH KOMOaHuel ¢ YHETOM KOPIOPaTHBHON couHalbHOM
OTBETCTBeHHOCTH. Kakue 4epThl poccuiickoro HauMoHalsHOro MEHTATHTETA OKa3blBAIOT BIMSHWE Ha
KCO 6u3neca?lto nonumaercs noa COLMOKY/IbTYPHOH CPeNoi, H KAKOBLI €¢ OCHOBHbIE HepTel B
coBpemeHHOi  Poceun?Kakosel  cyGeranimm KOpPMOPAaTHBHOH COLUM@JILHOH OTBETCTBEHHOCTH B
OCHOBHBIX DENUIHOZHBIX yHeHMAX?KaKoBEI BMABI ITHOMCHXONOTHYSCKHX HCCeI0BaHUH B pamkax
KCO? Kakoes peryasroper KCO s courocpesie komaHun?4To noHumaeTes nos koppynuuei?B yem
BBl BUIMTC MPHYHHEL pasBUTHA Koppynunn?Kak usmeputs KOpPPYNUHOHHOCTL dKOHOMUKU?[Toyemy
HEL3S TIPEONONeTE KOPPYNUMIO aAMHUHUCTPATHBHBIMH MeToaaMu?B uewm cneunpruka poccHitckoi
Koppynui?Kakue (opMbl KOPpPYMUMOHHBIX CAETOK BbI sHaete?Kakue Hanpasienus GopuGbl ¢
KOPPYMUHMEH BbI MOKETE PEKOMEHI0BATE OPraHaM BACTH?

KakoBsl 0THOCHTE 1BHBIE KOHKYPEHTHBIE MPEHUMYLICCTBA COLMANILHO OPHEHTHPOBAHHON KOMITaHHH 110
CPaBHEHHIO C JKOHOMMYECKH OPHEHTHPOBaHHON?KakoBbI crocofbl KOPPEKTHPOBAaHUS TMPOBATOB
PEIHKA  CHIAMH  COUMATbHO OPHEHTMPOBAHHBIX KOMNAHMH?KAKOBBI OCOBEHHOCTH BO3EHCTBHS
PBIHOYHOH KOHBIOHKTYPbI HA CTPYKTYPY MEHEMKMEHTA H MOBEACHHE COLMATLHO OPHEHTHPOBAHHOH
komnanun?Kakue (akTophl BHewHeli cpeasl B Gombiueii Mepe crnocoOCTBYIOT 00pasoBaHUIO
BO3MOMKHOCTEH 18 COLUMANbHO OPHEHTHPOBAHHON Komnanumu?Kak MHMCCHS BITMSIET HAa CTPATErHIO
COUHMAILHO OPHEHTHPOBAHHOH KOMMAHMM, M Kak €¢ pea1u3oBaTh Ha MPAKTHKE ¢ OMOLLBIO MOJ€eH
MBV?KakoBbl MOTHBaLIMOHHBIE MEXAHH3MBI COLMATLHO OpPHEHTHPOBaHHON aeatensHocTH? 0 kakoi
CTerICHH MOKET GbITh 3(hhexTHBHA CTpaterus noayuenns goxona? K kakum KOH(IMKTAM ¢ MHCcHell 1
UCHHOCTAMHM KOMMAHMKH OHa MOKeT npusecTH?Kak AeficTsyer (yHKUMA 3THUECKO] (punsTpauuu B
MEHeIKMeHTe?B YeM COCTOMT CYILHOCTL COLHAIbHO OPHCHTHPOBaHHOTO MapkeruHra? ITpaBuibHO u
HA3bIBATL  €r0  COLMANLHO  OTBETCTBEeHHBIM?CPABHHTE  3IeMEHTHI  KOMILIeKca MapKeTHHra B
TPAIHLHOHHOM M COUMATbHO OPHEHTHPOBAHHOM MapkeTHHre. YTO B HMX OGLIEro. M yem OHH
oraudaoTca ?TIpUBEIHTE NPUMEPHI COLHANBHOTO Openannra. Kak onu ckazanucs Ha o6beme nponax
koMnauun?Kakue nNpUMEHAIOTCHS METOALI KAueCTBEHHOH OLeHKH s(pdexTuBHOCTH  couMaAnBHO
OPHEHTHPOBAHHOTO MapKETHHIa?

Uro nonumaercs noa coumansHbiM MPOCKTOM. H Kakue BHABI MX paznuuaioT?KakoBel 0coGeHHOCTH
00beKTa couManbHOro npoekTHpoBaHus?Kakopa [IpoLeypa MOCTAHOBKH 3ada4 npoekTa?Kakossl
STalbl KU3HEHHOTO LMK/A COUMAIBHOTO npoexta?Kakue TpeGOoBalHA NPeAbABIAIOTCA K COCTABIEHUIO
GlomKera couManbHOro npoekta? KakoBbl OTAHYHE COLMANBLHOrO npoekra ot PR-npoekta?B uem
3aKNIOYAETCA 3HAYMMOCTL A8 KOMMNAHMM OCBELUCHHS XOA BBINOJHEHMS COUMANBHOrO MpoeKTa B
CMU?




HYT0 TNOHWMAETCA NOL  KOPNOPATHBHON COUMATLHON MOAMTHKONIB KakuX  HanpasleHuax
OCYWCCTBIACTCA  BHYTPEHHAA COLMANbHAA MOMUTHKA KOMNAHMM?KAKOBLI OCHOBHLIE 31eMeHThI
BHEIIHEH couManbHoll nonutuky kommanun?Kak Hi3MeHAeTcs CTPYKTYPa OCHOBHBIX HAnpaBleHuit
MCIOJIB30BAHHA  COLMANLHBIX  MHBECTHLMI B 3aBUCHMMOCTH  OT OTPaciaeBod  CrieUH(HKH
KomMnanun?Kakosel HanBosce 3HaunMBle Makpoperyaatopel KCO 3a koprnoparushyio counansuyio
nonuTuky?Kakosa cneunduka HauMOHAILHOTO PEHTHHIA OLEHKH COUM&ILHOH OTBETCTBEHHOCTH
KOMMaHHH?
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Kakossl ocoGennoctd  uavepenns sddexTusHocTH MEPONIPHATHH, MpPOBOAMMBIX B pamKax
KCO?KoMy M mNpH KakMX YCIOBMSX BBIFOAHO COLMATLHO OTBETCTBEHHOE mnoBeaeHue?Kakossl
B3anmocei3n mekay KCO u ¢unancosoit Bbirosoit? Yro npennonaraer ANBTPYUCTHUECKOE
NOHWMaHHe BbIroabl? Kakoe BIMSHME OKAa3bIBAET ITHUECKUH KOHTEKCT pdexTHBHOCTH Ha ee
NOHUMaHHe U oueHKY ?Kakosbl nokasatenu u 3eKTsl CoUMansHON aKTHBHOCTH KOMIAHHH B pamkax
KCO?Kak (opMupylOTCA M YUMTBIBAIOTCH B CHCTEMax ynpasierus ¢ yuetom KCO wmakpo- u
MHKpOperypatopel adipexrusHocTn?

Kakoe BiusiHMe OKasbiBaeT Hed)MHAHCOBAS OTYETHOCTH Ha pazsutHe komnauuu B uenom? Kakue
(hakTOpbI NOOYKIAIOT KOMIAHHM K BEACHUIO HepMHAHCOBOH oTueTHOCTH? Kakue TPHMEHSAIOTCH BHIbI
HeuHancosbix oTyeTos? Kakne THIHYHBIE PA3Ie/bl BLIIENIOT B He()MHAHCOBOH OTHeTHOCTH?

Kakue MeTolbl CPABHHTENLHOrO AHANN3A B MEHEIKMEHTE BaM u3BeCTHLI?O0bACHUTE HA MpUMepe,
novemy pa3paboTka BAPMAHTOB PELUCHMS MPOBNEMbl B CPABHMTENBHOM AHATH3E npaktik KCO
NPCAWECTBYET MOUCKY Ay4uluX npaktHk?Yro sgensercs HauGosee wacTo mNpHYMHON OTKasa
POCCHHCKUX MPELNPHATHI OT OCYILECTBISHHA 3aNJaHHPOBAHHBIX GnaroTsopuTenbHbIX akuui?Kaxk
MOMHO OLCHHTL YPOBEHL KOMMETEHTHOCTH 3KCMEPTOB, OLEHHBAIOWMX npakTHkH KCO?0GbacHuTe,
3a4em HeoOGxoaMMa MHDOPMALIMS O HE NPHHSATBIX K BHEAPEHHIO NPakTHKax B 0aze 3HaHMi KoMNaHuu?

Yto nonumaeTcs mnoa  COUMATLHON  KOPMOPATHBHOM nporpamMmoii?Kakosbl  knaccupukaimu
COUMANBHBIX  mporpaMm?KakoBel  CTHMy/IBI  pealn3aumn  COUMATBHOMN KOpIOpaTHBHOM
nporpammbl?Kakne counaibibie nporpamMMel BaM H3BECTHbI?

15

Kakosrl 0CODEHHOCTH MOBEACHUSA COLMAILHBIX NpeAnpHHUMaTeIei Ha  pblHKe
GnarotBoputensHocTH?B  ueM  pasauums  noHsTHI:  «61aroTso PHTENLHOCTLY,  «(DUIAHTPONHSY,
«MELEHATCTBOY, (CMOHCOPCTBOY, «NATPOHAKN, «BOJIOHTEPCTBOY, «100pOBO/ILYECTRBOY,

«hanapal3unry, «HAAYMEHT-OHALIN TKaKoBkI nepenekTHsHbie (hopmbl GraroTsopuTensHOCTH B
pamkax KCO?Kakosbl METOALI AMArHOCTHKH TPOG/IEM MOTEHLUMATLHBIX Gnarononyyareneii?Kakue
METOLbI  MPHMEHAOT 18 COMMIACOBAHMS  MHTEPECOB  YYACTHMKOB  G1aroTBOPHMTENLHOl
aearenpHocTn?Kakue  npaktvkin  GIaroTBOPHTENLHOCTH POCCHHCKMX  KOMNaHuu  Haubonee
M3BECTHBI?KaKHE  MPUMEHAIOT  OPraHu3alUMOHHO-3KOHOMHUYSCKHE  MeXaHM3Mbl B peannsaumu
671ar0TBOPHTEIBHBIX MEPOTIPHSITHIT?
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B 4eM cocToMT OCHOBHas uenh BHEIPEHHS OEPEKIHBOLO NPOM3BOJCTBA B CHCTEMY YMPABlIEHHs
KoMmnaxueH? KakoBbl OCHOBHBIE 31€MEHTBI CHCTEME GepexnmBoro npousgoactsa? KakoBel ocHOBHbIE
(aKTopel, NPENATCTBYIOUME BHEAPEHHIO KOHLETNLMM Oepexnusoro npoussoactea B Poccun? B yem
COCTOMT CYUIHOCTE CMHEPreTH4ECKOro dekTa MpH KOMGHHUPOBAHUH HCMOJIB3YEMBIX HHCTPYMEHTOB
KOHUenuuH OepexcanBoro npoussoncrsa? Kakosel (axTopel, cnocoGCTBYIOMIME  MOBBLILICHHIO
o heKTHBHOCTH CHCTEMBI GepexauBOro Npon3BoicTEa? B ueM COCTOMT B3aHMOCBSAIL DepesnuBoro
NPOM3BO/ICTBA W KOPMOPATHBHOA COLUMATIBHON OTBETCTBEHHOCTH?

KakoBb! Meansl, LEHHOCTH, HOPMBI M MPHHLIMIILI coBpeMeHHBIX Gu3HecmenoB? Kakosel 3THueCKHE
KOHTEKCTbI MX pelieHuii?llepes keM W 33 4TO COUMANLHO OTBETCTBEHHLI GH3HecMeHbITKaKoBbI
MOTHBEI GH3HecMeHa 106pOBOIBHOrO HECCHHA TATOT COLUMAILHON OTBETCTBEHHOCTHTB KaKUX cnyqasx
COLHATBHBIC LICHHOCTH CTAHOBATCA MHTEPECHBI OU3HECMEHY, W Kak YCTAHOBHTL MX Mepapxmuio?Kakue
COUMANBHBIC POITH MOKET HIPaTh GM3HECMEH, 1 KaK COTJIACOBATH €ro PONEBOE NMOBEACHHE C POJIEBLIMH
OkulaHusiMu  obwectsa?Kakue (akTopbl BAMAKT HA MOBBLILIEHHE M CHIDKEHHE COLMANLHOIN
OTBETCTBEHHOCTH GH3HecMeHOB?KakoBa CTPYKTYpa CHCTEMBI STHUECKOH PEry/isLHu Ae10BOr0 BeIOOpa
OusHeCMeHa, U M0YeMy OHa He Beerda 3(()eKTMBHO IeHCTBYET B Je10BOM Mupe?KaKkoBel 0CHOBHEIE
3Tarbl MCTOAMKH pa3paGoTky punocodun Gusheca? Kakne MeToas! 1 310ro npumensiiores? Kakossl
ITHHECKME NPHHLMIBI GM3HECA M €ro ITHYECKHE OrpaHnyeHus?KakoBbl apryMeHThl ITHUYECKOro
ONpaBlaHud W MOpuuaHus OoratcTBa M 4YacTHOH cobcTBeHHOCTH GH3HecMeHOB?B uem pasiu4une
NPHHUHMHANBHEIX OCHOB COUHATLHOH OTBETCTBEHHOCTH MEHEKEPA B KAHTOBCKOM ITHKE, NOKTPHUHE
CMpaBeIMBOTO  KOHTPAKTa W (heMuHUCTKOA 3Tuke?Kakue CcOLMaibHBIC PONM MOFYT Mrpath
MCHEILKCPLI B 3aBHCHMOCTH OT NPHHUMMOB WX COLMANbHOM oTBeTCTBeHHOCTH? Kakylo coumanbhyio
POJlb HrPACT MEHEKED, ACHCTBYIOWMA B COOTBETCTBUM C NPUHLIMNIAMK MekI1yHapOIHOro CTaHIapTa
[SO 26000:2010? KakoBa CTpyKTYpa CHCTEMBI 3THYECKOH pery/isiliiH COLHANBHO OTBETCTBEHHOTO
MOBEACHHS MeHeIkepoB? KakoBbi ee TeopeTHueckHe 1 npakTUyeckue ocHoBanms?Tlepen kem 1 3a 4To
COLMANLHO OTBETCTBCHHbI TON-MEHeLKepbi?Kakue MOLENH A1 OLCHKM MONE3HOCTH TON-MEHEmKepa
KOMMaHWH MpEATaracT TEOpHA CTHMYIHPYIOLIMX KOHTPakTOB, M B HeM MX cyTh? B wyem cocrour
ITHHECKAA YAIBHMOCTE COBPEMEHHOIO TOM-MeHewkepa?KakoBbl 1yX0BHbIE 00YINTEIM MEHEIKepa K
COLHAIBHO OTBETCTBEHHOMY MOBEAEHHIO?
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Kak mpoTekaer mnpouecc Bbi3peBaHHs MpPU3BIBA  COBECTH paGOTHHKA K €ro  COUMAIBLHOM
OTBETCTBEHHOCTH?KaKoBBI XapaKTepHCTHKH COUMATBHO OTBETCTBEHHOIO MoBeJeHHs
pabotHuka?Kakne NPUMEHAIOTC CHCTEMbI PETYISLMH COLMAILHO OTBETCTBEHHOTO MOBEACHMS THOICTL
H KaK 3TH CHCTEMBI B3AMMOICHCTBYIOT Mexkay coG0H?KakoBEI MHCTPYMEHTBI CHCTEM DerysiHH
COUHANBHO OTBETCTBEHHOIO noBeacHUs paboTHKa?KaKkoBbl THIIMYHBIE XAPAKTEPHCTHKHM COLHATBHO
GesorBercTBEHHOr0 noBeneHKs padoTHUKOB?KAKOBEI THIILI COLMANLHO OTKAOHAIOWIETOCH NOBEACHHA,




METOABI UX NPOPHIAKTHEN W HenpasieHus ?Kakoebl BHelwHIe 1 BHYTPEHHHE (hakTOpbI CAMOPA3IBHTHS
JHYHOCTH?KaKOBBI IPaHHLBLl COLHANBLHOH OTBETCTBEHHOCTH KHHOBaTopa? [lepen kem HHHOBaTOp
HCCET COLMAJILHYIO oTBeTcTBenHOCTb?Kakue (akTophl OKA3LIBAIOT BAHAHHE Ha COLMANLHO
OTBETCTBCHHOE MOBEACHHE HOBATOPOB H MHHOBATOPOB?Kakonwi ITHKO-NPABOBBIE OPMBI peanu3aLuu
COLManbHOM OTBETCTBEHHOCTH MHHOBaTopa?Kakosa POk JIHYHOCTH B OOCCTEUEHMH COLMANBLHOMN
OTBETCTBCHHOCTH 33 peanu3alMio MHHOBALMOHHBIX MPoekToB?Kakue MHCTPYMEHTBI  YIIDaB/ieHHs
MHHOBAHOHHOMN JIEATE/LHOCTBIO C YUETOM COLHMATBHON OTBETCTBEHHOCTBIO OKAIBIBAIOT HanbonbLee
BIMAHHUC HA MOBBILWIEHWE ITOH oTeeTcTReHHOCTH? Kak BLIOOP HMHCTPYMEHTOB peryiupoBaHus
COUHANILHOA OTBETCTBEHHOCTH 3ABHCHT OT BHELIHHX M BHYTPCHHHX YCIIOBHH (DYHKUMOHHPOBaHHA
uHHoBatopa?Kakue coumMaibhble poau B oGILECTBE M KOMIGHHH MOKET urpath WHHosarop? Kakoe
B/IHAHHE OKAa3bIBAIOT 3TH POJM HAa pealiulaluio ueneii komnaxmn?Kakosa pO/ib  KYIBLTYPHl B
(OpPMHPOBaHHMK COLMANLHO OTBETCTBEHHOTO NOBEICHMUS HHHOBaTopa?

Hroro:

98

6.2. ©®OHI OLEHOYHBIX CPEACTB ISt IPOBeAeHUS HPOMEKYTOHHOIT aTTeCTANN

ody4aromuxes no ancunnanne«Kopnoparusuas counanbnas OTBETCTBEHHOCTb»

Hpomemyroqﬂaﬂ aTTeCTalud CTYACHTOB IO JUCIHILUIHHE ((KOpHOpaTHBHaﬂ ColHanbHasd

OTBETCTBEHHOCTE» NPOBOOUTCA B COOTBETCTBHM C Y4eOHBIM MJIaHOM B (bopme 3ayeta B 6
CEMECTPE 114 CTYIEHTOB. CTy)]GHTI:I HOIIYCKarwTCd K 3a4eTy TII0 JUCLHUIIJIHHE B Clly4dae

BBITTIOJTHEHUSA UM yq86HOF0 IJ1aHa M0 JUCITHILIIMHE: BBIIOJHEHHUS BCEX 3alaHui 1 MePOHpHﬂTHﬁ

TNPeNyCMOTPEHHBIX IPOrPaMMO JTHCIHILTHHEL,

6.3. I[lepeyens KoMIeTeHUNii ¢ yKa3aHHEM ITANOB X ¢opmupoBanus
B Ipouecce 0CBOeHHsI 00Pa30BaATENbLHOI NPOrPAMMBI 110 AHCHMILIHHE

3

X0Ime MpPOMEKYTOUHOM ATTECTALIHH  OCYLUECTBIIAETCH KOHTpPOJIB  OCBOEHHSA
KOMIICTEHIIHH B COOTBETCTBUH C 3TAlaMU UX (dbopMmupoBaHus.
Tabmuua 8
JTansl GpopMHPOBAHHS KOMNETeHUHIT B X0/1e H3Y4YeHHS AHCHHILTHHBI
«Kopnopanmuaﬂ COUHAJIbHAHA OTBETCTBEHHOCTLY
Non/n HanmeHnosatue Tem Cozepxarnine Tem Koz
KOMETEHLH
Beenenue B AKTYalbHOCTE  COUMATEHOM  OTBETCTBEHHOCTH B MCHELKMEHTE, [loHATHE M
JMHCUHNIHHY. npejHazHaveHHe OTBETCTBEHHOCTH B MEHEKMEHTE, Tunonorus -
Tema | ! : OK-5
OteetcTBeHHOCTb Hee | OTBeTCTBEHHOCTH. OCOBEHHOCTD COLMANEHOI OTBETCTBEHHOCTH,
POib B MEHELKMEHTE
Jlnynan M KOpNOPaTMBHAA OTBETCTBEHHOCT, POIb KOpropaTu3Ma B CHCTEME
HHCTHTYTOB COUMANBHON OTBETCTBEHHOCTH.MCTOPHA 3apOsKACHHS W OCHOBHbIC
JTanel 3BoNOUKHH koHuenunn KCO. Brnan s pazeutie konuenunn KCO K.
Konuenumu Mapkea, @. 3urensca, kM. Knapka, I'. Boyena, A. Cmuta n ap. Konuenuuu OK-5,
KOPNOPaTHBHO HAYHHO-TEXHHHECKOrO  ONTHMH3MA M MECCHMM3Ma (3KOAOTHYecKHe aefaTol). OK-6,
Tena 2 COUHANBHOH KoHuenuum yeroiiunsoro passuia u KOPNopaTuBHOM YCToH4YHBOCTH. KoHuenumu OIK-2,
OTBETCTBEHHOCTH H KOPMOPaTHBHOH COUMATBHON BOCOPHMMUMBOCTH M KOPMOpPaTHBHOH COUManbLHOM OI1IK-3,
YCTOHYWBOrO pasBuTHA | AeaTenbHOCTH. KoHuenumu KOPNOPaTHBHOTO IPaAaancTBa H CTERKXONIEPCKOro Ol1K-7
KOpHopaLuu noaxona.CospeMenHan KOHLEnuus KOpTOpaTHBHOf COLMANBHOH
OTBETCTBEHHOCTH M €¢ B3aMMOCBA3b C KOHUENUMEH YCTOHYMBOrO passuTHd
KOMNaHui.OCHOBHBIE TEOPUH COUMATEHO OTBETCTBEHHOTO BeACHHE GH3Heca.
MeTamopdio3bl KOPTOPATHEHOMA COLMANLHOIN OTBETCTBEHHOCTH,
Cywecrsyrouine TpexmepHas mozens Apun  KopponnaMozens MHOTOMEPHOHCOUHATEHO
NOIXO0/1bl K aeateabnocTHCTHBena Baptuka n ®unnnna Koxpena Moaens KOpropaTHBHOM
KOPNOpaTHBHOR counansHoi neatensHoctH Jlonnsl Bya, Moaens koprnopatHeHOH colMartbHOM OK-5
Tema 3 coUHANBHOI aeatensHocTH  JLkenudep Ceancon Monens TpoitHOH wuenu  «3P»  wona OK-6.
OTBETCTBEHHOCTH B DnkuHrToHa.Mogens crpateruyeckoil u peryanpyowei KCO Maiikna [Toprepa i OI'II(-:a‘
3apyOekHON 1 Maiikna Kpeiimepa.
OTEHECTBEHHOH TeopHH
[TonsTie, BHIABI M KOLHPOBKA CTAHIAPTOB MeHEIKMEHTAa B 0G1acTH KCO.
(Mowemy KCO  meoBxommumo CTaHaapTu3npoBate?)MekayHapoaHee o
HAUMOHANEHBIE JOKYMEHTBI, PEKOMEHAYHOUIME HOPMBI ITHYHOMO W COUMATBHO
OTBETCTBEHHOIO NOBEAEHUA KOMNaHui, OCHOBHBIE NONOMKEHHA HALHOHANLHOMO
Crannaprusauus cranaapra PO TOCT P HMCO  26000-2012  (cywHoeTs coumanbHoil OK-5
T OTHOLUEHHI OTBETCTBEHHOCTH, €€ NPHHLINNGL, 001aCTH NPUMEHEHHS, NPEAHA3HAYSHHE, LEH, OK-6 OIiK-I
COLHANBHOT 3a0auM, BAHAHHE 3THYECKHX MPHHUWMOB HA COLUMATBHO OTBETCTBEHHOE Oi‘l]{-? ’
OTBETCTBEHHOCTH nosenenue). CTPYKTYpa CHCTeMbl YNPaBAEHHA 110  acnekTaM  COUHATbHOM
OTBETCTBCHHOCTH KOMNaHmH (o Temam) (8 FTOCT P HCO 26000-2012).Mozens u
O0IWAA  METOAMKA CKBOHOH MWHTErpalMM COLMATHHON OTBETCTBEHHOCTH B
opranuzaiio (8 FOCT P UHCO 26000-2012).0cHoBHbIe notoskeHns CouMansHoi
XaPTHH POCCHACKOrO GH3HECA, € MEXaHM3MBI, HX IOCTOMHCTBA M HENOCTATKH.




Ne v

Haumenosanue tem

Conepaanme tem

Koast _|

KOMIETEHLM

Makpoperyastopsr KCO: CYWLHOCT, KOMMOHEHTBI M MHCTPYMEHTBI CHOToMBl
Makpoperyanuposanns KCO, Mukpoperyastopsr KCO: CYUIHOCT, KOMMOHEHTH! ¢
MHCTPYMEHTBI CHCTEMBI MUKDOperyaHpoBanns KCO. Buast suytpudmpmeriinix
crannaptos KCO. INoaxoasl & paspaorke crerem KCO & komnanuu na ocrose
BHEWHHX cTannapTos. O6was MeToanka aeHcTemi MEHELKMEHTA OpraHH3aLmum no
CTAHIAPTH3AMK  eSTETLHOCTH B ofiacTy KCO.Ocuosubie NONOKEHHS,
CTPYKTYPa H (DOpPMBI NpPeacTaBieHHA Koxekca KCO wu xonexca nenosoit 3riku,
TpeGosanus  yetoliumusoro Pa3BHTHA B CTAHAAPTAX CHCTEMbl MEHEDKMEHTA
KauecTsa,

Tema §

Teoperuueckue
OCHOBAHHA H
METOIHYECKHE OLEHKH
B3aHUMOJeiCcTBHI
«OH3Hec - BnacTe -
oblecToN

Basosbie mozenu B3anMoneHcTBHA  Gnzneca, rocyhapctea u o0wecTsa; ux
ocofeHHoCTH 7 XapaKTEPHCTHKM. CpasunTebHEIE XapaKTePHCTHKH
AMEDHKAHCKON,  repMaHckoil CKaHIMHABCKOH  mozeneii  coumansHoro
B3aHMONCHCTBUA TOCYnapeTBa, GHimeca M obutectea. Moaenu HALUHOHANEHBIX
noanThk B obaact KCO, Xapaktepuctuka HALHOHATBHON NOMHTHEKM B 06/1acTy
KCO. nposoaumoii s Pocenn.OcHoBHble  Hampasnenis FOCYAapPCTBEHHOID
PCIyTHPOBAHHA OTHOWEHMI B oBTacT KCO.HuctpymenTs HAUHOHAEHON
noawTHkn 8 obnact KCO.Tocyaapetsento-yacThoe NapTHepcTBO Kak dhopma
B3AUMONCHCTBUA  Ou3Heca w rocylapctea B ofnactn KCO.  dopwmul
TFOCYAAPCTBEHHO-YACTHOTO NapTHEPCTBA B PaAMKax peanusauMH  KOHLENuUHH
KCO.OcHoBHele dopmbl 1 mozenn COUMATEHOTO NApTHEPCTBA M MEXAHWIMBI HX
peannzaunu. CospeMeHHble MEXAHU3MBl, HHCTPYMEHTBI M 3Tansl B3aUMOACHCTBHA
B o0nacth KCO Gu3Heca ¢ mecTHbiMu BAACTAMH W oBluecTBOM. [ OcynapeTBeHHbIE
Makpoperynatopel KCO, ux xapaktepuctika, B3AHMOCBA3H W ocoleHHoCTH B
Poccun. ObwecTsenHble PEFYNIATOPLL M PECYPCBl MPaskAAaHCKOTO oBLeCTBA B
obaactit KCO.Pefttunr kax OCHOBHOM METOI KOHTPO/1A B3aHMOeHCTBHI B pamMkax
KCO Gusneca, snacth u ofwecrsa, MeToauka nposenexus u nokasarenn TaKoro
peiTinra. Ouexka yposHsa AoBepHs Hacenenna k HKO.Muctutyunonansnas cpena
B3aumoneicTeuil 8 oGnactn KCO GusHeca, Bnactu u ofwecrsa, Ee ochoBuwie
XapaKTEPHCTHRH. BoamowHbie CUEHAPHH PA3BHTHA B3AHMOICHCTBHA B paMkax
KCO rocynapcrea, obuectea u Ousteca. CnocoGbl oueHKH apdexTos oT
B3auMoleiicTemnit B pamkax KCO ang rocynapcrea, ofwecTsa W GH3Heca.
OcHoBHEIE TPYIHOCTH, BOZHMKAKOWME NpH YCTAHOBICHHHM B3aUMOJCHCTBHI B
pamkax KCO rocynapetsa, ofiectsa u Gu3neca, Tpuunnb 3THX TpyaHoCTE B
Poccun u meponpuaTia no nx fipeononeruio. CrnocoGel pacnoznanus TpyaHocTedi
MpH YCTAHOBACHHM B3auModeHcTBHA B pamkax KCO rocynapcrea, ofwecTsa u
Gu3neca.CounansHas OTBeTCTBEHHOCTE MONHTHKOB M npasuTenei. Ponk uepkeu s
UenH B3aHMOICHCTBHIA B pamkax KCO rocyaapcrsa, obuwectsa u GuzHeca,

OK-5,
OK-6,
OIK-7,
[1K-3,
MK-7

Tema 6

OcobennocTu
COOTHOLIEHHA
TOCYAapCTBEHHOMD
(MyHuUMNanLHOrO,
PerHOHANLHOrO,
tenepansHoro) u
HacTHOTO CEKTOpPOB B
KOpnopaTHBHONH
COUHANBHOI
OTBETCTBEHHOCTH

Crpykrypa COBPEMEHHON  COUMANLHOM cipepsl  HaUMOHANLHOT IKOHOMHKH,
HUntepecst u wenn B3aUMOEHCTBHA FOCYapCTBEHHOTO, OOLLECTBEHHOrO K
HaCTHOTO CEKTOPOB 3KOHOMHKH B oGnacti KCO, B3aumocessu poneesix PyHKUMI
rocynapctea, OM3Heca M obuwectsa pamkax KCO. KomnereHumn u 3omm
OTBETCTBEHHOCTH  rOCYAapcTBA, OGWECTBA M GHiHeca B obnacth KCO,
XAPAKTEPHBIE 1A COLMATLHOrO rocyaapersa.Pasrpaniuenue  komnetenunii
MYHHLUUNANEHOrO,  PErHOHATbHOTO,  (eaepatsHoro YAPaBIACHHA  peleHuem
COUHANBHBIX NpoOaeM. [TpUHLANG counans Hoii CNPABEANHBOCTH M COLMATBHOI
COTHAAPHOCTH, peanuiyembic B pamkax KCO: cnocobel W npobnemsr  ux
MPAKTHYECKOH peann3aun. POpMbl MPaskIaHCkoro obuiecTsa ero COUHaNLHOM
OTBETCTBEHHOCTH. [lapTHepeTBo Kak HCTpyMenT COTpYIHH4YECTBA B pamkax KCO,
Buasl napriepers.Ouenka notenumata COUHALHOH OTBETCTBEHHOCTH KOMNAHHH,
Teopus  coumansHoro  kanutana lacelimca  Koyamana  u PoGepra
Matnema.CtpykTypa coumanbhoro kanurana H BHIBI COUHANBHBIX MHBECTHLMI,
Counanchoe  wnsectHposanme OCHOBHBIC MOAXOABI K OnpeieneHiio
JOMYCTHMBIX M HeoOXOIHMEIX COOTHOWICHHH  COUMANBHBIX  MHBECTHL
rocynapcrea, ofwectsa u Gusneca, Moxenu COLMANLHOTO HHBECTHPOBAHWA B
obnactu KCO. Cymmocts, suas, PO/lb M MECTO HALHOHANLHBIX NPOEKTOB B
CTparernueckom passutun KCO. Meton PETHOHATBHOH  KNacTepHiauMu B
obocHoBaHuK  BeiGOpa  BHaa HALMOHATEHBIX  npoekTos. CounanbHbii
CTPATerHyecKuii atbaHe: coaepikane, ocoGenHocTy, ofnactu pacnpocTpaHenus,
MEXAHHIM  (DYHKLHOHHPOBAHMSA, hakTopsl  yemexa W meymau: ocHomHbie
YNpaBAEHYECKHE HHCTPYMEHTHI,

OK-5,
OK-6,
OTIIK-7,
MK-9

Tema 7

Kopnoparusnas
COUMANLHas
OTBETCTBEHHOCTH B
KOHTEKCTe
COLMOKYNBTYPHOI
Cpebl,

MeToas! 60ps6bt ¢
KOppynuuei u
MOIIEHHHYECTBOM B
cBA3Ke «OH3Hee —
BIIACTL - 00LIeCTRON

3HaYUMOCTE  COLMOKYNBTYPHOTO achierTa YNPaBIeHHA KOMNaHWeii ¢ yuetom
KOPNOpaTHBHOH coumansHolt otsetcTeennocTH. [lonaTie i Bkl 3THHYECKHX
CTepeoTnnoB u ux otpawenwe 8 KCO. Haumonanbhsii MEHTATHTET M
HAUHOHANbHAA KynbTypa Kak uHCTPYMenTe KCO, OcobeHHocTH BIAWAHHA PENUrHy
H2  KOPMOPaTHBHYI — COUMA&TBHYIO  OTBETCTBEHHOCTS. Onementsi  KCO,
NOYEPNHYThiE B XPHCTHAHCTBE, Hynanime, MYCY/IbMaHCTBE,
Oyamuime. [narnocrika BauaHmus COUHOKYBTYPHOI cpeanl Ha s(exTHBHOCTS
YNpAaBACHYECKHX  pewleHud 8 cucTeme KOpnopaTtuBHOH  counansHoii
OTBETCTBEHHOCTH. MeTolbl aHatms3a sHewmel | BHYTPEHHEN COLHOKYNLTYpPHOI
Cpeabl B UCJIAX BRIABACHHA OMHIAHHI crefikxonaepos.CounansHele HOPMBI KaK
peryaatopel KCO B coumocpene komnanuu. [TpotusopeynsocTs HHTEpecoB
OnsHeca u Bnactu. [poGiema AOBCpHA B 3KOHOMHKE. KOppynuus kak pesynsrar
Hapylwiehua  nosepus. Cozepiwanme, GoOpMbl, Biabl, NPUYHHBL W MCTOUHHKH
KOPPYMUHOHHOM  NCATE/IBHOCTH.  DKOHOMHYECKHE  MOC/IEACTBHS KOPpPYILHH,
lMokazatenu yposus koppynuuu, Pefitunry H_METONMKH MW3MEPEHHA phIHKA

OK-3,
OK-6, OIK-1,
OlK-2,
OIK-7,
[K-2,
[K-9

]




Ne n/n

Haumenosanue tem

Conepwanne Tem

Koau j

KOMINETeHLHi

poccufickoro Guskeca. Hanpasnenna COTPYAHHYECTBA OU3Heca W BracTH B Bopebe
C KOppYNuHMEit.

Tema 8

Counansno
OPHEHTHPOBAHHBIH
MEHEIAKMENT 1
COUHANBHO
OPHEHTHPOBAHHBI
MApKETHHT

CymHocts  counanbhodn MapaIurMel - NPeANpPHHUMATENLCKOTO  MblLLICHHA,
Bauauue nposanos PEIHKA HA COLMANbHYIO OPHEHTALHK) KOMMaHHH. Cnocobsl
Koppclcmposauun NpoBa10B PBIHKA CHIaMH COUHANLHO OpHEHTHpOBaHHMX
KOMnaHui. TNk counansHo akTHBHBIX KoMnauui, OcoleHHOCTH MeHesKMeHTa
COLHANLHO OPHEHTHPOBAHHOM KoMNaHuK, Mojen COUHANBHO OPHEHTHPOBAHHOrD
ynpasienus. Huctpymentapuii -+ counansho OTBETCTBEHHOTO  MEHEAKMEHTA,
CHOCOGBI O&CHEHCHHR B3AHMOCBA3H COUHANTBHBIX UEHHOCTEH M IKOHOMHYECKHX
lesieil KOMINauun B cHeTemax ynpasnenus. [lokazatenn coumansHoi aktHBHOCTH
komnanun,. TpeGosanua CNpaBeLIHBOCTH KaK peryastopsi KCO
KOMNAaHHW.TIpHHUNNEL 1 noaxonsl coumansho OTBETCTBEHHOIO MapKeTHHra B
ACATCILHOCTH KOMMEPUYECKUX KOMMaHMi, CpaBHUTENbHBIH ananus PasIUYHBIX
NONXOL0B K MOHUMAHHKD PONH  COUMANBHO OTBETCTBEHHOIO MAapKeTHHra B
Komnannu. HueTpymentapnii counatsho OTBETCTBEHHOTO MapkeTHHra, Makpo- u
MHKPOPETYIATOPLl  COLHANBHO  OPHEHTHPOBAHHOO MapKeTHHra. MapkeTunr,
OCHOBAHHBIH  HA  PIIEHHH  COUMATBHO 3HAUUMOR  npoBaembl.dopmbl
B3AUMOJCHCTBHA  KOMNAHMH, HCMONB3YIOWEH  MAPKETHHT, OCHOBAHMBIH Ha
PELIEHHH  COUMATBHO  3HAYUMOT npobneMbl, W BHewHero OKPY#EHHA
koMnanun.CounansHas OTBETCTBEHHOCT peknamonarens. CounansHas
OTBETCTBEHHOCTL NOTpedHTes 32 BLIGOP TOBapa.

OK-5,
OK-6, OI1K-3,
OI1K-7,
[TK-9,
[K-17

Tema 9

CounansHetii npoekt

CounaneHo 3HaunMble NpOGIEMbI H METOBI X COLMONOrHIeCROrD BBIABIEHHA,
DyHKUHOHANBHAA CTPYKTYPA CHeTeMbl YNPABICHHA COLMANBHEIMH MPOSKTAMH 1
ee ocobennocti. MpoueccHas MOaenb CHCTEMBI YMpaBaeHUA
npoekTamMu.IIpuHLmne! u MeToAw coumansHoro NPOEKTHPOBaHHA. [TOHATHE M THILI
COUHANBHBIX  NpoekToB. COUMATEHBI  MpoekT B CHCTEME  KOPIOPATHRHOH
COUMATLHOM  OTBETCTBEHHOCTH  KoMnanuk. Counanbhoe NPOEKTHPOBAHHE  Kak
MPOLECC KOHCTPYMPOBAHHA NeHiCTBHA, HAMPABIEHHOTO HA PELUCHME COUMANBHO
3Ha4uMOi npobaemsr. [Tpeaversi u 0BbekThLI COUHANIBHOIO MPOEKTHPOBAHHA B
pamkax  KCO. Cy6Gbextsi MPOCKTHOH  AeaTenbHOCTH KHIHEHHBIH  LKn
COLHATLHOrO npoekta. OCHOBHBIE NapamMeTpbl counansHoro npoexta, Ofuas
METOLlHKA paspaloTky COLMANLHOTO NpoeKTa B pamkax KCO. Gopma counansuoro
NPOCKTA W €ro THNOBAA CTPYKTYPa. COUHANbHbIH NPOEKT Kak Tekcr. Metoan
KOMNEKTHBHON paspaboTku coumansHoro NPOCKTA: MO3rOBOH wWTYpM, obparHas
MO3rOBas ataka, METOI CHHEKTHKH, «kopabenbHeiil coBeT», ae10Bas urpa, meton
KOHTDO/IbHBIX BONPOCOB, METOABI TEOPHH PeLleHHA u300peTatensekux 3a1au u ap,
TexHonorun uHUUMMpOBAHNKA HaeH u KOHUSNTY&TH3IALMHN COUMANBHOTO NpoeKTa.
Yeras  coumanbhoro npoekta.[lnanuposanke  coumansHoro NpoeKTa.
HduarnocTuyeckue padotsr no counancHomy npoekty. Ouetka sdibexTuBHOCTH 1
RHIHECNOCOBHOCTH  COUMATBHOTO  mpoekTa. Blowketuposane  counansmoro
npoekta. llpesenTaums W 3awmma counansHoro npoekta. Opranusauns koukypea
COUHANEHOTO npoekToB. CounanbHas IKCnepTHia npoektos.Peryastusu KCO g
COUHANLHOM  MPOEKTHPOBAHNI.OpPranH3atHOHHbIE MEXAHHIMBI  peain3almm
counansHoro npoexta. OprannsaunosHsle CTPYKTYPBl H Kaaposoe ofecnevenye
COLHANEHOrO npoekTa. TeKYWMi M WTOroBbI KOHTpONE X043 peanH3aumu
CounanbHoro  mpoekta.  Koppekums — coumansioro NpOeKTa no  HTOram
MOHHTOpHHIa. Beixoa u3 counanshoro npoexra. Oruer no COUHANLHOMY MPOEKTY,

OK-5,
OK-6,
OI1K-2,
OIK-7,
TK-6,
MK-15

Tema 10

BHyTpeHHss u BHeiwnas
KOPHOpaTHBHas
CoOUMANBHAR MONHTHKA
KOMI1aHHH

CoumateHas nonutuka komnarmmi  Kax HHCTPYMEHT TPYAOROH  MOTHBALUM,
OGECNeUNBAIOUIMA NPHBEPHKEHHOCTD M NIOSALHOCTE PabOTHHKOB, MOIHTHBHBIN
HMHIK PEANPHATHA. DTanb passuTHA KOPHOPATHBHOF COUMAIBHOH NONHTHRK B
XX seke. Tunuzaums MpEANpUATHI no cnewndinke W maciuTabam cowmansHok
nonutikn Koproparushas  snacts u coumansias NONHTHKA B yCIOBHAX
rnobanuzaunn.  Ponu Meskaynapoaroii  oprannsawm Tpyaa (MOT) wu
Esponeiickoro com3a (CounaneHas XapThs,
GreenPaperonPromotingaEuropcanFrameworkforCorporateSociaIRespunsibiIity} B
opMuposanun  KopriopatHBHOH  conmaTEHOM NOAHTHKH,  Mexcaynapoansie
CTaH1apTel B 001aCTH KOpnopaTHBHON COUHANBHON NMOAHTHKK (AccountAbility
1000, I1SO 14000 ManagementSystemStandards, ISO 26000:2010 «Pykooactso
N0 COLUMATLHON  OTBETCTBEHHOCTHY, SocialAccountability 8000) Buewnss u
BHYTDCHHAS  COUMATLHAA  NOAMTHKA  KOMNaHMH: CYWHOCTb,  O0BEKTHI,
HANPABNCHHA, MHCTHTYLHMOHANLHBIE 0COBEHHOCTH, CounanbHeie  MHBECTHLMM,
Huetpymentel  peanmsaunn  coumansoii MOAHTHKH  (COLMANBHBIE  KOHKYpPCHI,
KOpTOpaTHBHEIE GraroTROpHTENbHbIE (GOHILL, (OHABI couManbHBIX HHBECTHLLHIA,
fporpamuel). CTPYKTYPE KOPHOPATHBHBIX COLHATEHBIX NporpaMM U OLEHKa HX
pdexTHBHOCTH. Huaukatopsr  sdbextusnoctn KOPNOPAaTHBHOH  CoLMAnBHO
NOAUTHKH, OUCHKA COUNANEHOI AKTHBHOCTH KOMNAHIH,

OK-5,
OK-6,
OITK-2,
OI1K-7,
TK-5

Tema 11

AddexturrocTs
YOPaBNeHHs ¢ yyetom
KCO

Konuenuns o6weii spdextisrocrn n ee HHTEPApeTaUnH. B3auMoCBa3H BbITOAL 1
MONb3bl B NEATEALHOCTH KOMMaHKH. [oHaTHe «hekTHBHOCTHN KOpnopatHeHO#
COUNANLHON  OTBETCTBEHHOCTH, BAHAHNE  HedTHUHOrO K ITHYHOTO NOBEAeHH:
KOMIAHHH HA KOHBIOHKTYpPY pbIHKA, Teopun, ofwacHsomMER3aMMOCEAZH MeH Ly
KCO u dunancosoii s¢dexTnsrocTbi0 KkomnaHi. OGocHoBanHe 3dhderTHBHOCTH

OK-3,
OK-6, OIK-2,
OI1K-7,
TK-10,
[1K-17




Ne i/

HanmeHopanue Tem

Conepaxanne Tem

Koaw
KOMOETEHLMHA

KCO ¢ nomowsio  amremmur 3akmodeHHsIX Kputepun  sdpextusroety
Kopnopauny. lNonatie 1 ocobeHnocTy oueHki dbdexrusHOCTH KOpNopatuBHoi
COLUHANLHOM moauTnkn. HHTerpatushbie oueHky KCO.3dpdexter oT counansmo
OTBETCTBCHHOTO  MOBEACHHA  KOMNAHMH  as crelikxonnepos.  Counanbhoe
COTpyAHHUYECTBO kak et KCO ana PA3BHTHA CHCTEMBI  IKOHOMHYECKHX
OTHOWECHHUA.  MuccHs W Bumenne  komnamum Kak  s(dexts e
KCO Koukypenrtocnoco6uocrs KOMIMaHHH Kai IPPerTri ee
KCO.JloaneHoctenotpetureneH MPONYKLHH ~ KOMNAHHW  Kkak IPdeKTsl ee
KCO Umnmk u FYI-BHAT KOMOAHUH Kak dpekTsl ee KCO.Mpusepiennocrs 1
KPEaTHBHOCTL palOTHHKOB KOMNaHMK Kak sthpertar ee KCO.CywHoets 1 suasl
CHHEpreTHieckoro  sddexta.  Yenosnus BOSHUKHOBEHHS  CHHEPreTHYecKoro
apdexta ot KCO. Ouenka KOPNOPaTHBHOH  couManbHOH  aKTHBHOCTH,
B3anmocesasn  coumanehoit akrisHocTH KoMmnankn u ee KCO.B3anmoceasu
IKOHOMHYECKHX BBIFOA KOMNAHWHW M TArOT ee KOPNopaTHBHON  couMansHof
OTBETCTBEHHOCTH.Cnocobbl 3THYeCKOi uabTPaUKM SdeRTUBHOCTH KoMNaHMy
METOAOM KOHTpaKTyanuima: KOHCEPBATHBHBIN, YTHAMTAPHCTCKM, ITANUTAPHBII,
ACOHTONOrHYECKHi, MOPANLHO-MPABOBOI " WHIHBHAYATHCTHYECK KT
NOAX0/b1 THYECKHE KOHTEKCTHI ahdexnsrocTH. MeToas! oueHky spdextusroc ¢
YHeToM  stiueckux  TpeGosanuiiMakpo- ¢ MHKpOperynaTopel  sdpextHsHocTH
KOMOahHu B pamkax ee KCO: pamounsie NOPAIKH, KOPHIOPBI COBECTH,
COLHANBHBIC HOPMATHBLI, COLUMABHBIE OTPAHHYEHHA, ITHUECKHE TpeGoBaHus,
ITHHECKaA (PUIBTPALIMA, OPraHH3IALHOHHAR «COBECTBY i Ap.DaKTOPbI NOBLILCHUA
shdextusnoetn KCO., KCO kax hakTop  KOHKYpeHTHoro NpenMyILECcTRa,
Cnocolbl  nostepi#anis  aMHaMHveckoro Bananca mexmTy KOHKYDPHPYIOLIMMH |
TIPOTHBOPEUHBLIMH HHTEPECAMH COLMATBHLIX pynn. Poibk camooueHkn B cicTeme
nokasatenci sddextnenoctu KCO. braronapHocts kak sdhdext KCO thaktop
MoBbilleHH ee pdexkTusrocTH, Dopmpl GnaroaaprocTi Gnarononyuarencii sa
Onaroteopenus B Pocchn 1 3a pydekom.

Tema 12

Counanbheiii ayauT u
HeduHaHcoBas
OTHETHOCTH

Poccuniickue tpannumn He(PMHAHCOBOI OTUeTHOCTH NPeanpHATHIIL.
UenecooGpasHoets 1 notpebuocts s HeMHaHCOBOH oTYeTHOCTH COBPEMEHHBIX
KOMIMaHU#A: dakTopbl, nobymaaowme KoMmnanun BCACHHIO HE(PHHAHCOBBIX
OTHETOB; B/IHAHHE He)HHAHCOBOI OTYETHOCTH Ha PasBUTHe KoMnanuu. Muposoii
OMNbIT HePHUHAHCOBOI OTYETHOCTH KOMNAHHIL, Buier nedmnancosoit oruetHocTy,
Crannaptieie u cBoGoaHse hopmer HeunaHcOBOH OTUETHOCTH, [orpedrocTs B
MX  yuudukaunn. [puHunnb COCTABIEHHA, MpOLEAYPBl  OpraHM3auMu  u
dopmuposanns HeHHaHCOBOrO OTuera B KOMNaHWH. Tunosas CTpykTypa
He(HHaHCOBOH  OTyeTHOCTH, Bsaumocsasu  dunancosoit ¢ HeuHancoBoi
OTHeTHOCTH. HMcnonb3osanne HeduHaHCOBOH OTYETHOCTH B YNpaBIeHHWH Ha
MaKpo- M MUKPOYPOBHAX.MUpOBBIE NpakTHKH coumMaTbHORO ayauta. Cranaaptel
COUMATLHOrO  ayauta, Mertoasl ayauposannas  KCO o TeMaTHYecKHM
ACMEKTaM. AVIHT CHCTEMBI YNpABACHHA YelOBeYecKUMM pecypcamu. OBwias
METONHKA MPOBEACHHS COLMANBHOTO ayauTa: (opmbl ayautopckux oTuyetos,
AYAHTOPCKHE OLUCHKH, BOIMOMHBIE AeficTBHA MO PE3YILTATAM  aYAHTOpPCKOro
SAKTIOUEHHS O HemHAKCOBOI oTyeTHoCTH, HaunoHanbHbie MEKIYHAPOIHBIE
MPEMIH 34 NyylwHe counantHble oT4eTh. OT3biBE] Oaarononywateneii kak (opma
HedMHanCcoBol  oTueTHoCTH. Mozens “TPUEAMHOrO  uTOra». Hedunancosas
OTHETHOCTL 00 ycTOMuMBOM paseuThi, CewmelicTso HHIEKCOB  YCTOiuHBOrO
passutha (1ES).

Tema 13

CpasnutensHelii ananus
3apy0eskHOro u
OTEYECTBEHHOTO OMbITA
KOPHOpaTHBHOH
COLHANBHOI
OTBETCTBEHHOCTH

Motpebtocts B H3yuennn sapyGermnbix npakthk 8 obnactw KCOJTyywne
NMPaKTHKH  Kak OCHOBA cTauiapTHsauny KCO g Komnanuax.  Hetoununku
HH(OPMALIMH N0 TyHwHM npakthkam KCO. IMoustue, Metoas 1 o6uias METOIHKA
CPAaBHUTENLHOMO aHATH3A NYMWHX NPaKTHK B OGnacTH KCO.Hceropnueckuii
KOHTEKCT CPaBHUTENLHOMO aHATH3A TyuIIHX npakTHk B obnacty KCO. Kputepun
OUCHKI NYYUIHX MPaKTHK B HX B3aHMOCBAIH C LeAAMM aHannsa.bank myymmx
NpakTHK B obnactu KCO.

OK-5,
OK-6, OIK-3,
OIK-7, [TK-11,

[IK-12

Tema 14

Mespernonansusie
KOpNopaTHBHbIe
NporpaMMe! KOMNaHmH
B CHCTEME COLMATBHOI
OTBETCTBEHHOCTH
OM3neca

CylHoeTs  coumnankHoit pOrpaMmbl M ¢e OTIHYHE OT COLMATBHOIO npoexTa,
NOPT(hes COUMANBLHLIX NPOSKTOB, COLMATBHOMD niana. OcoleHHOCTH counansHol
MporpaMMbl,  paspaloTaHHOR B pamkax KCO, or apyrux counanbuuix
nporpamm.CounansHas npobnema kax NpOrpaMmHbIit 00BeKT. BHasl counanbHbix
npoGieM M BHABI COUMANBHBIX nporpamm. Coumnanshoe NpOrpaMMHpoBaHKe Kak
GyHkuma cuctemer counanbhoro YNPAaBNCHHA M KAK COLMATEHAA TEXHOIOIMA,
[puHumnsl 1 metoasl  coumanshoro nporpammuposanua. O0lwas  MeToanka
COLHANBHOIO NPOrpaMMHPOBAHHA B  0GJacTu KCO. [pumepnas CTPYKTYpa
COUHANLHOH nporpavmel B oGnacth KCO.Mcetounnku PECYPCOB B COLMANBHBIX
nporpamMMax  koMnaHuH.  OCHOBHble CTHMYNBI M (DOPMBI  HHTerpauum
KOPMOPATHBHBIX COLMANBHBIX NPOrpaMM B pamkax KCO, ®opubl cotpyanuuectsa
B COUHANBHBIX nporpammax.CnocoGml CTHMYMHPOBAHUA COLMATLHBIX NPOrPamMu,
Moak3a u BEITOABI OT peanusawmu COLHANBHEIX nporpamM. Modenn oueHxku
stdexTuBHOCTH COLHATLHBIX nporpamMm.Pucku B COLHATBHOM
NporpaMMupoBaHig. MenekMenT COUHANBHBIX nporpamm. TexHonoruu
PEANN3AUNH . COUMANbHBIX nporpamM. Ouenka PE3YNbTATHBHOCTH BBINONHEHHS
COUHATBHLIX NpOTpaMM: (haKTHYeCKHe pe3ynbTaThi NporpaMMel H HX COOTBETCTBHE
€& LI, OCHOBHOE NOCTHIKEHHE MPOIPaMMbl H ero OTKIOHEHHE OT LEu;
[ICPCMCKTHELI PA3BUTHA KOMIAHHK NI0C/E PEATHIALHN COUNANBHON NpOrpaMMei.

OK-5,
OK-6, OIK-2,
OIIK-7,
[1K-6,
[K-15

Tema 15

Opranusauns

Passurue Gnarotsoputensioctn B Poconn c APEBHOCTH 10 HBIHELIHETD BPEMEHH:

OK-5,




Ne n/n

Haumenopanue Tem

Couzepsanue Tem

Koast
KOMNETEH LM

q

GnaroTBOpHTENBLHOCTH

0COGEHHOCTH M TpaaHumw, 3akoHonatenscteo o GNaroTBOPHTENBHOCTH &
Poccuiickoit ®denepaunn u 2a pyGexkom. PeiHoK GnaroTeopuTensHocTH i ero
OCOOCHHOCTH N0 cpaBHenmio ¢ TOBAPHLIM M (DHHAHCOBBIM  phIHKaMH, (1)
YHaCTHUKH: GNaroTBOpHTENM (rocyaapeTso, hom, opranusaumm, oGwecTBeH b
OPraHW3aunl, UepKOBb, rpasuane) o Gaarononyyarenn (Manelii  GuaHec,
UpCIPHATHA  ANA BHEOPEHMA WHHOBALWMK, AcTcKie noma, obpasosaresibHble
YUPEKACHHS, UepKoBb, GeaHbie, Ge3paloTHeIE, MHOrOZETHbIE CeMBH, 0apeHHble
THOAH, GOMbHbIE, NEHCHOHepBI, MONOACKD, Tepnaue OeacTBHS, HUBOTHbIE,
NpHpo1a); 2) Toap - couMalbHas PCKIAMA,  COUMANBHBIE  MEPONpPHATHA,
counanbHele G11ara B Bie NPOAYKLMH, padoT, yeyr, duHaHcos, padoymx MEcCT; 3)
Ka4yeCTBO M LeHy ToBapa AWKTyeT Gnaroteoputens; 4) Bmecto KOHKYPEHLMH
COTPYAHH4ECTBO GnaroTBOpHTEnei; 5) HeorpaHuueHHbik PLIHOK moTpeGuTenei;
Onaronosyyareas He 33BOCBLIBAETCA, GnaroTBOpHTENL Cam ONpeieseT Uenesyio
ayantopuio:  6) sthdextsl - pewennan CounaneHas npobiema, HMHDK
Onaroteopurens).MMonssa u BEITOdA OT 0JaroTBOpPHTENEHOI AeATEIbHOCTH.
YCn0BHA BRIFOAHOCTH 0aroTBOPHTEILHOI AeATENLHOCTH 11 KoM naxuu, Bananne
GnarotsopuTensHocTH Ha HMHEK H JEN0BYIO penyTaumio
KOMMaHun.brarotBopuTensHelii MeHeLKMEHT. Dopmbl GnaroTBOpHTEAbHOI
ACATENBHOCTH:  pHAaHTPONMA,  MeueHaTCTBO, CMOHCOPCTBO,  ONEKYHCTBO,
TIATPOHAK,  BONOHTEPCTBO,  10GPOBONBYECTBO, JIOHOPCTBO,  KOMIEHCALLA,
couManeHOE  npeanpuHumarenscTso. CouHaibHOE NPEANPUHHMATENLCTBO  Kak
hopma cucTemHol GnaroTeopuTenbHOCTH: cymHoCTS, bunocotus ynpasnenus,
UCTH. OpraHH3aUHOHHO-NIpaBoBLle GOpMBI, NpaKTHKa pasBHTHA B PoccHu w 3a
pyGeiom. Danapaiisnur, SHAGYMEHT-QOHAB M GNArOTBOPHTELHBlE GOHABI Kak
COBPEMEHHBIC  MHCTDYMEHTH  GAArOTBOPHTEABHOCTH. lMopanok  cosnanus
GnaroteoputensHoro donza s Poccun Kepreennan mo6osb Kk GMKkHMM Kak
Bhicwan opma GraroTBopuTeasHocTH. Hacnemue CBATHIX OTUOB O no/bie
G1aroTBOPEHNA M BOCIIHTAHMH MOBEN K Savrcnim.TepenekTupHbie HanpasaeHua
PASBHTHA 5,='IaI"OTB{J]JHT&'IMIOCTH.

OK-6,
OIK-2,
OIIK-7,

[K-7,

MK-17

Tema 16

Bepesncansoe
MPOH3BOACTBO

CywHocTs, ucTopus BO3HHKHOBeHNA # Pa3BUTHA  KOHLENUMH GepekinBoro
NpOU3BOACTBA, OCHOBHbIE MPHHUMIE OpraHH3auHH Gepescnnsoro
MPOH3BOACTBA.MECTO U PO KoHUENLHH GepesnHBOro MPOH3BOICTREA B CHCTEME
KCO. MHcTpymentsl  0cTHIKeHHS GanaHca  WHTepecos CODCTBEHHHKOE,
MEHCUKEPOB M MEpPCoHATa B paMKax KOHLENLHH OepeIMBOTO NPOH3BOACTRA,
Llenesas HanpasneHHOCTs u anemenTh! CHCTEMBI  GepesknnBoro npoussoncTea
COUHAMEHO-0PHEHTHPOBAHHOTO Gh3teca. OCHOBHBIE NapaMeTphbl ITHX ITEMEHTOB.
DaKTOPLI, NPENATCTBYIOWHE BHCAPEHHIO KOHUENUHM OepeskinBOro npon3eoacTsa

B KOMNaHuW. CywHOCTs W BHawl CHHepreTHYeckoro  addexra.  Yenosus
BOSHHKHOBEHHA  CHHepreThyeckoro  sddekta  npu BHEIPEHHH  3MEMEHTOB
Gepesamsoro NpoM3BOACTBA. DaKkTOpPEI, CrnocodeTByOHE NOBBILEHHIO

IPPEKTHBHOCTH cHCTEMBI GepeinBoro NpOH3BOACTEA.

OK-5,
OK-6,
OI1K-7,
[K-3

Tema 17

CounancHan
OTBETCTBEHHOCTD
Ou3HecMeHOB H
MEHEKEPOR

BusHecMens kak counansHas pynna AenoBOro MuUpa. AcnekTsl COUMATbHOR
OTBETCTBEHHOCTH OM3HecMeHoB. Biaumoceasu MPOQECCHOHANBHBIX, NEN0BLIX H
AYXOBHBIX KauecTs OM3HECMEHA B PaMKax HX COLMATLHOMN OTBETCTBEHHOCTH,
CHcTema  MOTHBAUMH  COUMANBbHO OTBETCTBEHHOIO MOBENEHHA GHIHECMEHOB.
B3auMOCBA3H  AMUHBIX W COMANBHBIX UCHHOCTEH W MX BIMAHHE Ha
B3AHMOOTHOLIEHHADH3IHECMEHOR H OGecTsa, Coumasnbhbie ponu GusnecMenos,
PEAIMSYEMLIC B PAMKAX HX COUMANBHOH OTBETCTBEHHOCTH. Manepsl ponesoro
MOBEACHHA On3HECMeHa M pofieesle OKHAAHNA. DAKTOPLI, CnocoGeTRYIOWHE 1
CACPHAHBAIOLINE COLMANBHYIO OTBETCTBEHHOCTb GHIHECMEHOB.

Ponb dunocoduu Gusneca B cucreme YNpasiacHuA koMnanuu. Bsaumocesau
unocodun Guaneca u Gusnecmena, Miceus, BuACHHE M CTpaTerns GM3Heca B
KOHTERCTC CoUMaNbHOR oTBeTcTBEHHOCTH. [IpenMeTHsie obnactH (unocoduu
Ou3HecMeHoB. ITyeckoe ONpaBIaHHE M MOpHUAHWE GOraTcTBa M COGCTBEHHOCTH
Ou3Hecmena. MeHerskepsl Kak colmatbHas Tpynna nenosoro Mupa. Biausmoceasu
HX duayumapHoli v counansHoii OTBETCTBEHHOCTH. DTHYECKHE IHIEMMEl B
MeHekMenTe. [IpuHunnel noctpoenns coumansHol OTBETCTBEHHOCTH MeHe Lkepa
Ha OCHOBE KaHTOBCKOW M emMuHUCTCKON ITHKH, AOKTPHHBI  CPABEATHBbIX
KOHTPakToB 1 MewayHaponroro cranmapta 1SO 26000:2010. CoumnansHeie ponu
MCHELKEPOB. MeXanH3Mbl  NpobymaeHns  coumansHoii OTBETCTBEHHOCTH
MEHEIUKCPOB. ITHYECKHE OCHOBAHHA H CHCTEMA ITHHECKOI PETYJALHH COLHANLHO
OTBETCTBEHHOIO MOBEAEHWA MeHeMLKepoB. MeToasl BH3YANLHOIO  KOHTpO.A
ITHHHOCTH NOBEACHUA MEHeLKepos. MeToasl H3YHEHHA MHEHHI TON-mMeHemLKepoB
B HX OUGHKAX KOPNOpaTHBHON COUMALHOIN OTBETCTBEHHOCTH,  Monean
KOHTPaKTAUHM MOJENH ONTHMATLHOMO KOHTPAKTA, MOZE/H YNPaBACHYECKO
Bract.  [lpuuuHel  u  oGocHoBanme pOCTa  BOZHAIp@KIEHHA  Tom-
MeHewikepos. [TonnTHK-3KOHOMHYeCKHe PETYIATOPLl W AYXOBHbIE NOOYAHTENH
COLMANLHO OTBETCTBEHHOIO MOBEACHHA MEHEWKEPOB., MeTombl caepikexk pocra
BOSHATPGKACHHI  TOM-MEHeLKEpOR 1 Npody:KIeHHs WX COBECTIHBOI
OTBETCTBEHHOCTH. COLUMATLHBIE KOHTEKCThI YNpaBIeHYeckoro
TpyAaa. HpascTBeHHbIit MEHELKMEHT i HpaBCTEEHHOE JIHAEPCTBO.

OK-3,
OK-6, OTK-2,
OIIK-7,
TK-1

Tema 18

CounansHas
OTBETCTBEHHOCTD
paboTHHKOB H
HHHOBATOPOB

CoumansHo oTsercTBeHHEIT venoBek. Ero ocHoBRbIC JMHHOCTHBIC KAYECTBA M
NAPAKTEPUCTHKH NOBEACHHA.TTOHATHE COUMANBHOIN OTBETCTBEHHOCTH paboTHHKa.
Ee ocHoBHbie BMIBI M npeavetsl. MexaHumel (opmupoanus, MoTHBaUMH |
KOHTPONA COUMATbHO OTBETCTBEHHOIO MOBEACHHSA padoTHukoB. Makpo- u

OK-5,
OK-6, OI1K-2,
OI1K-7,
MK-1,




Ne n/n

Haumenopanne tem

Conepsanne Tem

Konm

KOMMETEH LU

MHKDODETryIATOpEl  COUMATLHO
CrpykTypa cHeteml peryaauun
Bsaumoceasu  nousTuii cBoboaa,

OTBETCTEECHHOIO
CO3HAHME, COBECTD,

H  GOpMEl KX  npakTiueckoii peanusaumm.

daktopel,  BeEBBIBaNOMmE TAKOE  noseneHue,
OTKTIOHAIOWErOC  noBeneHus pabotHukos, Tunw

OTKIOHEHHA: ACBHAHTHOE, on NOPTYHHCTHYECKOE,

aHapxueckoe, nHanphepenTHoe, nudanTHaBHOE 1 ap. MeTonsi ux AMarHocTuky,

CaMOpasBUTHH H JizepeTe. Buasl oTsercTeentocty b PasleneHHOM THAepCTBe B
komauael. Hpascteennoe
pabotHukoe. [TonaTHe
COUHANLHOA OTBETCTBEHHOCTH HHHOBaTOpa. Buaw counanshoii OTBETCTBEHHOCTH
IKOHOMHYECKaA,  tOpHaNYeCKad,
cyObekToB

CounansHas
Kak

KOMaHe.
NHIEpCTBO

OTBETCTBEHHOCTL  NIMaepa
BUL CcouManbHOll  OTBeTCTBEHHOCTH

CYOBEKTOB  MHHOBALMOHHO AEATENBHOCTH:
TH4eckad.  CouManbHas OTBETCTBEHHOCTD
JACATENBHOCTH Ha

Bananc texnuueckoii u HHHOBALMOHHOH KyILTYP,
COLHAMBLHO  OTBETCTBEHHOTO  MOBEACHMS
HHHOBATOpa B ero COLHATBHOM

HHHOBATOPOB.

B3AUMOCBAIH H NPHMEHEHHA Ha PA3HBIX YPOBHAX,

NOBEACHHA
COLHANBHOM OTBETCTBEHHOCTH paBOTHHKOB,
aoar,  GnarogapHocTs,
CaMOMNOKEPTBOBAHHE H OTBETCTBEHHOCTE B 3T0H cucteme. BiaumHeie 00A3aHHOCTH
CTumMybl
OTBETCTBEHHOIO NOBEACHHA H CAHKIIMH B ClyHae COUMATBEHO Ge30TBETCTBEHHOMO
nosenerna. CounansHo Ge30TeeTcTenHoe noseaeHHe paGoTHUKA. [Ipuynue u
Obuine
MOBEACHNI  coUManBHOro

€ro poie B ofecneyeHun

OTBETCTBCHHOCTH,
MHK]JODGF}"J'IHPGBRIIHSI COUHATBHON OTBETCTBEHHOCTH HHHOBATOpPOB. HX BHBI,

paboTHHKoE,

4nA CouMalbHO

XApaKTEPHCTHKH

HHIH HCTHYECKDE,

HHHOBAUHOHHOM

Pons  nnunoctu
HuctpymenTsi

K-6

e

6.4.

[lokasarenn u kpurepun onennpanms KOMIUETEHLMIT 110 STanam ux popmupo

0 aucunnaune «Kopno

Onuecanue noKasareJeii H K
Ha Pa3sIHYHBIX ITanax ux dopmuposann

PHTEPHEB OUEHHBAHNS KOMIETEeHLHIT
i1, OMMHCAHHE KA OUHECHHBAHUSA

Tabauma 9

(KomnerenTHOCTHAS Moens Pe3yIbTaToOB NOAroOTOBKH

PATHBHAS COLHAJIbHAN OTBBTCTBEHHOC‘TB»)

BaHHA

Koum

—

Haumenosanue Tem | komme- Koae 3VB Mpiaieeii Kpurepuu Ouetka
P OLICHMBAHMA OlLIEHHBaHUS
Beeaenue B OK-5 31 (OK-3) B1 (OK-5) |Ouenusacres ypoBetb| JlaHbl NpaBU/IbHbIE 3aureHo
JUCUMINHHY. Y1 (OK-5) B2 (OK-35) aKTHBHOCTH Ha OTBETHI Ha GoJjee
OTBeTCTBeHHOCTS 1 ¥2 (OK-3) B3 (OK-5) KaKIoM yem NoNoBHHY
€€ poJib B HHTEPAKTHBHOM BONPOCOB GHtera,
MEHCIDKMEHTE 3aHATHH B Gannax =
8KTHBHOCTH 10 5
KOMMNeTeHmam no | AOMOHHTEbHEIE
ITanam usyyaemoii | BOTIPOCHI,
TEMBI, NP0 KEHHLIe
NpeACTaBAeHHLIM B | MPEnonaBaTenem,
Tabauue 10 NPHBENEHBI
(KOHTPOBHEII BOTIpoc, TIPHMEpBI,
: i 3avery - 1) MoKa3aHo yMeHHe
Konuenuuu OK-5 31 (OK-5_) B1 (OK-6) CBA3aTh TEOPHIO C
KOpropaTuBHO# OK 6, VY1 (OK-5) 31 (OIK-2) s s
-6, PaKkTHKOIA.
COLMATBHOH Y2 (OK-5) ¥2 (OIIK-3) )
OITK-2, KOHTPOJIBHbIE BOTPOCH
OTBETCTBEHHOCTH M OIK-3 BI1 (OK-3) Y1 (OIK-7) e a4
YCTOiYHBOrO OfK.; | B2(OK-5)  v2(OrK-7) Y He saureno
PasBUTHA B3 (OK-5)
KOpropauuu
Cyweersyomme 31 (OK-5) Bl (OK-6)
MOAXO0/BI K Y1 (0K-5) VI (OI1K-7) l. He nan oteer Ha
KOPIOpaTHBHOH ¥2 (OK-35) ¥2 (OIK-7) KOHTDOTbHbIe MOJIOBHHY
COLMANBHOH OK-5, Bl (OK-5) BOMPOCHI k 3a4eTy | BOMPOCOB Guiera,
OTBETCTBEHHOCTH B OK-6, B2 (OK-5) 5-11 JOTONHHTE b HbIE
3apy0exHoi u OITK-7 B3 (OK-35)
BOIIPOCHI,
OTEYECTBEHHOI
TeopHH OTCYTCTBYIOT
Craunaprusauns OK-S, 31 (OK-5) 33 (OIK-1) —‘ TIpUMepbL.
OTHOLIEHHH OK-6. V1 (OK-5)  VI(OIK-1) KOHTPOIbHBIE 2. Orser Ha
COLMATBHOI OITK-1, Y2(OK-5)  V2(OIK-1) | BONpOCH k 3auery BOIpOC
OTBETCTBEHHOCTH OlK-7 BI(OK-5)  Y3(OIK-1) 12,13 NOJIHOCTBIO




Koasl
Haumenopanue tem r xomncj Koani 3YB Hoxasarean ' Kpurepiu Ouenka
TEHUMHA OLCHHBAHWS OLEHHBaHKUS
B2 (OK-5)  BI (OIK-1) OTCYTCTBYeET.
B3 (OK-5) B2 (OmK-1) 3. Ortkas or
Bl (OK-6) Y1 (OIK-7)
31 (OIK-1) V2 (OTK-7) oreera.
32 (OIK-1)
Teopernueckue OK-5, 31 (OK-3) 34 (TIK-7)
OCHOBAHHSA H OK-6, ¥1 (OK-3) 35 (IK-7)
METOIHYECKHE OITK-7, ¥2 (OK-5) 36 (TK-7)
OLEHKH [TK-3, Bl (OK-5) 37 (TIK-7)
B3auMOaeHCTBHi [TK-7 B2 (OK-35) 38 (TTK-7)
«Bu3Hec — Bractp - B3 (OK-3) 39 (IK-7)
o6itiecTBoy BI (OK-6)  310/(IK-7) IO T
YI(ONK-7)  y3 (NK-7) Boupoczl K 3ayery
V2(OIK-7) V4 (TK-7) 1y
31(TIK-3) Y5 ([1K-7)
Y1 (IIK-3) B2 (TIK-7)
Y2 (MK-3) B3 (I1K-7)
V3 (I1K-3) B4 (TTK-7)
33 ([IK-7)
Ocobennoctu OK-5, 31 (OK-5) B1 (OK-6) KOHTPOJIbHble
COOTHOUIEHMA OK-6, Y1 (OK-5) Y1 (OI1K-7) BOMPOCHI K 3a4ery
rOCYapCTBEHHOTO OllK-7, Y2(OK-5) v2 (OIIK-7) | 20-22
(MyHuUMNANBHOTO, ITK-9 Bl (OK-5) 31 (TIK-9)
PErHOHaNLHOr O, B2 (OK-3) 32 (TK-9)
dbenepansroro) u B3 (OK-5) Y1 (IK-9)
HaCTHOTO CeKTOpOB Y1 (OK-6) B1 (TK-9)
B KOpnopaTtuBHOMH
COLHANLHOMH
OTBETCTBEHHOCTH
OK-3, 31 (OK-5) 33 (TIK-2) KOHTpOJIbHLIE
OK-6, Y1 (OK-5) 34 (TIK-2) BONPOCHI K 3a4eTy
iﬁﬁgﬁgﬁ“w' ONK-1, | V2(0K-5)  VI(K-2) |23.29
OTBETCTBEHHOCTS B OlIK-2, BI (OK-5) V2 (MK-2)
NONTERETS OIIK-7, B2 (OK-3) Y3 (IK-2)
COUMOKY BTy HOF TK-2, B3 (OK-3) B1 (IK-2)
—rr [1K-9 32 (OK-6) B2 (T1K-2)
’ Y1 (OK-6) 36 (ITK-9)
= B1 (OK-6) 37 (TIK-9)
Metoaw 60;5051 c B2 (OK-6) V5 (TK-9)
o 34 (OTIK-1) V6 (ITK-9)
e e Jioma vy
Y1 (OI1K-7) BS (ITK-9)
e Y2(OMK-7)  B6 (IK-9)
IR 31(IK-2)  B7(IK-9)
32 (TIK-2)
Coumansuo OK-3, 31 (OK-5) 34 (T1K-9) KOHTPO/IbHbIE
OPHEHTHPOBAHHEI{ OK-6, Y1 (OK-5) 35 (IIK-9) BOMPOCE! K 3a4eTy
MEHELKMEHT M OTIK-3, Y2 (OK-5) Y2 ([IK-9) 28-34
COLHATEHO OI1K-7, Bl (OK-5) Y3 (IMK-9)
OPHEHTHPOBAHHBIH [K-9, B2 (OK-5) V4 (TIK-9)
MapKeTHHr TIK-17 B3 (OK-3) B2 (TTK-9)
BI1 (OK-6) B3 (ITK-9)
B2 (OK-6) B4 (TTK-9)
31 (OIK-3) 3] (ITK-17)
Y1 (OIK-3) V2 (TMK-17)
Y1 (OIIK-7) B (TTIK-17)
Y2(OMK-7) B2 (ITK-17)
33 (TTIK-9)
CoumansHeiii OK-3, 31 (OK-5) 35 (IK-6) KOHTPOJIbHLIE
npoekT OK-6, Y1 (OK-5) 36 (IK-6) BOMPOCE! K 3ayery
OIIK-2, V2 (OK-5) 37 (TIK-6) 35-38
OI1K-7, Bl (OK-3) Y3 ([K-6)
[TK-6, B2 (OK-5) Y4 (TIK-6)
[K-15 B3 (OK-5) Y5 (ITK-6)
Y1 (OK-6) B2 (T1K-6)
B1 (OK-6) B3 (I1K-6)

B2 (OK-6)

B4 (ITK-6)




’— Konei ]
Haumenosanme tev | kowmre- Koari 3YB Howiavem Kpimepun Ouenika
egEu OLEHHBAHUSA OLEHHBAHHS
Y1 (OIK-2) B3 (TIK-6)
Y2 (OIK-2) 3] (IIK-15)
B1 (OIK-2) 32 (ITK-15)
Y1(OMK-7) Vi (ITK-15)
Y2(OIMK-7)  v2 (ITK-15)
34 (T1K-6) BI(IK-15)
Buytpenuss u OK-3, 31 (OK-5) Y1 (OIIK-7) KOHTPOJIBHbIE
BHELIHSAS OK-6, Y1 (OK-5) ¥2 (OIK-7) BOMpOCHI K 3avery
KOpropaTHsHas OIIK-2, Y2 (OK-5) 31 (IK-5) 39,40
COLMATBHAN OIIK-7, B1 (OK-35) 32 (ITK-5)
HOJMTHKA [K-5 B2 (OK-5) 33 (T1K-3)
KOMMaHHH B3 (OK-3) 34 (T1K-5)
Y1 (OK-6) Y1 (TIK-5)
BI (OK-6) V2 (IIK-5)
B2 (OK-6) B1 (ITK-5)
¥1 (OI1K-2) B2 (I1K-5)
B1 (OI1K-2)
SdderrnsrocTs OK-5, 31 (OK-5) BI (OI1K-2) | xouTponsHsle
YNpaBeHus ¢ OK-6, VI(OK-5) B2 (OITK-2) | Bonpoce k 3a4ery
ydetrom KCO OITK-2, ¥2 (OK-5) V1 (ONK-7) | 41-44
OTIIK-7, Bl (OK-5) ¥2 (OIIK-7)
MK-10, B2 (OK-3) 31 (TIK-10)
ITK-17 B3 (OK-5) Y1 (ITIK-10)
B1 (OK-6) Y2 (IIK-10)
B2 (OK-6) B1 (TTIK-10)
Y1(OIK-2) VI (TMK-17)
V2 (OI1K-2)
Coumanshuiii ayaur OK-5, 31 (OK-5) 36 (TTK-1) KOHTPOJIbHEIE
H He(pMHaHCOoBas OK-6, Y1 (OK-5) 31 (TIK-14) | Bonpoce K 3ayery
OTHYETHOCTh OI1K-2, ¥2 (OK-3) 32 (IK-14) | 45,46
OIlK-7, B1 (OK-35) 33 (TIK-14)
[K-1, B2 (OK-5) Y1 (TK-14)
[K-14 B3 (OK-35) Y2 (IIK-14)
B1 (OK-6) B1 (TIK-14)
Y2(ONK-2) B2 (TIK-14)
Y1 (OIK-7) B3 (TTK-14)
Y2 (OIIK-7)
CpaBHHTEbHBI OK-5, 31 (OK-5) ¥3 (OIIK-7) KOHTPONbHbIH
aHaM3 OK-6, Y1 (OK-5) B1 (OIIK-7) BOMpOC K 3auety 47
3apy0exHOoro u OI1K-3, Y2 (OK-3) B2 (OI1K-7)
OTEYECTBEHHOTO OITK-7, Bl (OK-5) B3 (OIK-7)
OlLITa TK-11. B2 (OK-5) 31 (TK-11)
KOpPIOpaTHBHOI [IK-12 B3 (OK-5) Y1 (IK-11)
COLUHATBHOH Bl (OK-6) B1 (TIK-11)
OTBETCTBEHHOCTH B1 (OIK-3) 31 (MK-12)
31 (OTK-7) V1 (T1K-12)
Y1 (OIK-7) Bl (TIK-12)
¥2 (OI1K-7)
Meskpernonansble OK-5, 31 (OK-5) 37 (T1K-6) KOHTPOJNBHEIH
KOpPMOpaTHBHLIE OK-6, Y1 (OK-3) 38 (IK-6) | sonpoc k 3ayety 48
MPOrpaMMBl OIK-2, VY2 (OK-5) 39 (TK-6)
KOMITaHHH B OIIK-7, Bl (OK-5) Y6 (IK-6)
CHCTeMe [TK-6, B2 (OK-5) Y7 (IK-6)
COLMANBbHOMH MK-15 B3 (OK-5) Y8 (TK-6)
OTBETCTBEHHOCTH ¥1 (0K-6) B6 (TTK-6)
Ousneca Bl (OK-6) B7 (TIK-6)
Y1 (OIK-2) BS§ (I1K-6)
VI (ONK-7)  BI(TIK-15)
¥2 (OIIK-7)
OK-5, 31 (OK-5) Y1 (OIK-2) KOHTPOILHbI
OK-6, Y1 (OK-35) Y1 (OIK-7) BOMPOC K 3a4ery 49
Opranusanus OITK-2, Y2 (OK-3) Y2 (OI1IK-7)
GnarotBopuTensHoc OIK-7, B1 (OK-5) 31 (TK-7)
TH [1K-7, B2 (OK-5) 32 (MK-7)
MK-17 B3 (OK-5) Y1 (IK-7)
31 (OK-6) ¥2 (IK-7) J




Koant n K T
Haumenosanue tem KOMIIe- Koaw 3VB RIS TP Ouenka
OLEHHUBAHMS OLICHUBAHHA

TEHLH

Y1 (OK-6) Bl (TIK-7)
Bl (OK-6) 32 (TIK-17)
B2 (OK-6)

OK-5, 31 (OK-5) V2 (OMK-7) | konrponsreii ﬁ
OK-6, VY1 (OK-5) 32 (TIK-3) BOIpOC K 3a4ery 50
OI1K-7, VY2 (OK-5) 33 (MMK-3)
Bepesxansoe [K-3 B1 (OK-5) Y4 (TIK-3)
MPOM3BOJICTBO B2 (OK-5) V5 (IMTK-3)
B3 (OK-5) B1 (IK-3)
Bl (OK-6) B2 (TK-3)
Y1 (OIIK-7)

31 (OK-5) 34 (OI1K-2) KOHTPOIbHbIE ]

Y1 (OK-3) B3 (OI1K-2) BOTIPOCHI K 3a4eTy
OK-5, W3 (OK-5) Y1 (OIK-7) | 51-53

OK-6, B1 (OK-5) Y2 (OI1K-7)
OIlK-2, B2 (OK-5) 33 (TIK-1)

OIK-7, B3 (OK-5) 34 (TTK-1)

MeHeaxepoB [MK-1 BI (OK-6) 35 (I1K-1)

B2 (OK-6) Y3 ([K-1)

33 (OIK-2) Y4 (TTK-1)

31 (OK-5) 31 (TIK-1) KOHTPO/IbHEIE

Y1 (OK-35) 32 (MK-1) BOMPOCEI K 3a4eTy
Y2 (OK-5) V1 (MK-1) 54-56

Counanbnas
OTBETCTBEHHOCTE
OH3HECMeHOB M

OK-3, BI (OK-3) Y2 (TIK-1)
Counansnas OK-6. B2 (OK-5) B1 (TIK-1)
OTBETCTBEHHOCTH OIIK-2, B3 (OK-5) B2 (IK-1)
pabOTHHKOB U OIK-7, B1 (OK-6) 31 (TK-6)
HHHOBATOPOB [K-1, B2 (OK-6) 32 (MK-6)

MK-6 | 32(0MK-2) 33 (TIK-6)
Y1 (OMK-2) VI ([IK-6)
VI (OMK-7) V2 (IK-6)
{ Y2(OMK-7) Bl (ITK-6) ]

6.5. Tunoskie KOHTPO/IbHbIE 321aHUA HIH HHbIe MaTepHaJlbl, HeOOX0AUMBIE 1T OLCHKH
3HAHHH, YMeHHUIl, HABBIKOB K (mmi) onbiTa AesiTenbHOCTH, XapaKTePU3YIOUINX 3TAlbI
bopMupoBanns KomMnerenuuii Npouecce ocBoeHHs 00pa3oBaTeIbLHOI NpOrpaMMmal

BOIIpOCI:l K 3a49eTy JHCUHNINHbI
<<K0pl'10[]aTllBHaﬂ COLHAIbLHASA OTBETCTBEHHOCTR)Y

1. Tlonarue otBercTBeHHOCTH. OTBeTCTBEHHOCTE B MeHemKMeHTe 1 ce NpeHa3HaueHue.
Tunonorus oreercTBeHHOCTH.

2. OcHOBHBIE BeXH 3BOMIONUHN konuenuuu KCO. Bkian B passutue KoHnenuun KCO K,
Mapkca, . Owrensca, k.M. Knapka, T. boyena, A, Cmuta. OcHOBHEIE 3TAIlbl 3BOJIOLUS
koHnenuuu KCO. OcHoBHbIE M0o10%eHus TCOPUH KOPIIOPAaTHBHOIO 3roM3Ma, KOpIOpaTuBHOIro
NbTPYH3Ma, Pa3yMHOI'O 3roM3Ma.

3. CraHoBieHne u dbopmupoBanue KoHUEMIHH YCTOHYHBOTO pPasBUTHA KOMIIAaHHIL,
Konuenuun xopnoparuswoi COLMATBHOH OTBETCTBEHHOCTH, KOPMOPaTUBHON COLHAIBHOMH
BOCIIPHUMYHMBOCTH, KOPIOPATHBHOMN COLHMAIBLHOIN ACATENBLHOCTH, KOPIIOPATHBHOIO IPas/IaHCTBA,
YCTOHYHBOTO pa3BUTHS.

4. Ilpaktuka ycroiiunsoro Pa3sBUTHs KoMnaHuii B Poccum.

5. Mupamuna KCO. npemnoxernas A. Kappomom.

6. Mozmens «rpuemmHOro wmrOray. Monens  «3P». Bsaumocssau mMoxean  «3Py,
KOPNOpPaTHBHOMH COLUABHOI OTBETCTBEHHOCTH U KOpnopaTHBHOH yCTOHYHBOCTH.

7. Tokasatenu ycroitunsoro Pa3BHTHA Komnauui, Munekc yeroltuusocty Hoy-/TxoHca.
Monens ouenku yeroitunsocty SAM. CemeitcTBO HHIEKCOB ycroiunsoro pa3sutus (IES).




8. Maxpo- u MHKpoperysatopsl KCO.

9. YpoBHeBbIe, KpyroBsie u chepuueckue momenu KCO.,

10.  Crpyktypa wungpopmanmonmoro npoctpanctsa KCO. WHTeprer, Untpamer u
Oxkctpaser - yposuu KCO.

I1. Konnemmmus KCO B pamxkax TeOopHH CTeHKX01epoB. CTelikuneps! 1 CTEHKBOYEPEI.

12, Cranmaprusanms otHomennii COLHATILHOH OTBETCTBEHHOCTH,

13. Cranmapraas momens u obmas MCTONHKA CKBO3HOM WHTEIPallMH COLMATIBHOMN
OTBETCTBCHHOCTH B OpraHH3aLHIo.

14.  Basosble Mmomenn B3aUMOJIeHCcTBUsT  Ou3Heca, rocynapctea #u  ol0uiectea —
[ITFOPATHCTHYECKAs H HEOKOPIIOPATUCTCKAS, HX OCOBEHHOCTH U XapaKTepHUCTHKH.

15.  CpaBuutensusie XApaKkTCPUCTHKH aMEPHKAHCKOH, TepMaHCKOM M CKAHIHHABCKOM
MOJeNel COUMATBHOTO B3aUMOAEHCTBHS rocynapcrsa, 6M3Heca U obIecTsa.

16.  Tocymapcreenno-yacTHOE MapTHEPCTBO Kak (opMa B3auMomeilcTBHs OGu3Heca W
rocynapetsa B obmactu KCO. ®opmer FOCYIapCTBEHHO-4YaCTHOrO MApPTHEPCTBA B pamKax
peannzannyu koHuenuun KCO.

17. CoBpemeHHBIE MeXaHH3MBL HHCTpYMCHTBI M 3Tallbl B3aUMOJEHCTBHS OH3Heca ¢
MECTHBIMH BJIACTSMH H OOLISCTBOM.

18. Hucrurynmonansuas Cpella B3aMMOZEHCTBUH OH3Heca, BmacT u obmecTBa B
obnacti KCO. OcHoBHEIe CLCHAPHM Pa3BUTHSA ITUX B3aUMOJICHCTBHIL.

19.  OGuecTBennbIe PETYJIATOPBL U PECYPChI IpakkaaHCKoro obimecTsa B o6macti KCO.

20. OcobenHocTH COOTHOMIEHHUS FOCYAapCTBEHHOrO (MYHHUHMNATBHOTO, PErHOHANBHOTO,
(enepanbHOro) u wacTHOro CEKTOpPOB B KOPNOPaTHBHOH COLMANBHOH OTBETCTBEHHOCTH.
CrpykTypHo-noruyeckas cxema COBPEMEHHOMW MOJENH COLMATBLHOrO HHBECTHUPOBAHUS B
obnacti KCO. Tunonorusauus connatssux HHBECTHIIHH B pamkax KCO.

21. PeruonansHble KJIACTEPBl COLHATBHO-OKOHOMHYECKOTO PAa3BUTHS, ONPE/IE/ISIONIHe
BBIOOp BH/Ia HALMOHATBHBIX IPOEKTOB /I peanusauum.

22.  CoumanbHblif cTpaTermueckuii atbsuc: comepiaHHe, OCOOEHHOCTH, 00acTu
pacnpocTpaHeHus.

23.KopropaTuBHas colmanbHas 0OTBETCTBEHHOCTD B KOHTEKCTE COLMOKYLTYPHOM cpenbl. PaGora
MeHe/Lkepa no ynpasnenuio KCO ¢ yyetom COLHOKYJIbTYPHOM Cpefbl.

24.0cobeHHOCTH  BAMAHMS PC/IMTHH  HA  KOPMOPATHBHYKO  COLMANIbHYK  OTBETCTBEHHOCTS.
B3anmocsase xpuctuanctea u KCO. Drnements KCO B mycynbmancTse u 6ynansme.

25.  TlpotuBopeunBocTs uHTEpecoB OusHeca u Biaactu. [TpoGrema JOBEpUsI B SKOHOMHUKE.,
Koppynums xak pesynsrar napywenus JIOBEPHS.

26.  Copepikanue, (GOPMBI, BHABI M HCTOYHHKH KOPpPYINLUHOHHOH AeATeNbHOCTH.
TIpHYMHBL, MCTOYHHKH U IKOHOMUYECKHE 10C/IENCTBHS KOPPYTILIHH.

27. Metonel 6opb6EI ¢ Koppynumeii u MOLICHHHYECTBOM B CBsI3Ke «OHM3HEC — BJIACTDH —
0011eCTBOY.

28. CymHOCTh colHaibHOM [IapaaurmMel MPeATNPUHAMATEILCKOIO MBIIICHHS. THITEI
COLHAIBHO aKTUBHBIX KoMmmaHuil. ComuanbHOe IpeANpHHUMATENbCTBO.  KOHKYpeHTHbIE
MPEUMYIIECTBA CONHAIBHO OPHEHTHPOBAHHONH KOMIAHHH IO CPaBHEHHIO C 3KOHOMHYECKH
OPUEHTHPOBAHHOM.

29. Biusnme mpoBanoB peiHKAa Ha COUHAJIBHYXO OpHUEHTAUUI KoMmaHuH. CrocoOsl
KOPPEKTHPOBAHHS [MPOBAIOB PBIHKA CHIIAMH COLHATBHO OPHEHTHPOBAHHBIX KOMIIAHHII.

30. OcobeHHOCTH MeHemKMEHTa CONHATBHO OPHEHTHUPOBAaHHOH KommaHuu. Mojenu
COLHAIbHO OPHEHTHPOBAHHOI'O YIIPABICHUS.

31. CoumansHO OpHEHTHPOBAHHBIH MAapKETHHT: NPUHLMIILI U MOAXOAbl B JeSATEALHOCTH
KOMMEPYECKHX KOMITaHHIA.

32. OTnuYMs KOHLEILHH COLMATBHO OTBETCTBEHHOTO MapKeTHHra OT TPaJHLIHOHHOIO
MapKeTHHTA.

33. UHCcTpyMeHTapuii conuansuo OTBETCTBEHHOI'0 MapKETHHTA.

34. MapKeTHHT, OCHOBAaHHEIA Ha PELICHHH COLMATBHO 3HAYUMOH mnpobGnemsr (CRM):
CYLIHOCTb, IPHHLMIIBI H CIOCOOBI pean3aliiy.




35. CoumanbHo 3HaUMMEIE IPOOIEMBI H METO/IBI HX COLHOIOIHYECKOro BBISBIICHHS.

36. PaspaboTka commanbHOro fipoekta B pamkax KCO. Ilpeamersi u  o06bekThI
COLHMATIEHOTO MPOEKTHPOBAHHS B pamkax KCO.

37. Metonsl KomieKTHBHOI Pa3paboTKH CONMATIBHOTO MpPOEeKTa: MO3rOBOI] LITYPM,
o0paTHas MO3rosas ataka, mMeTox CHHEKTHKH, «KOpaOEeIbHBIH COBETY, JenoBas urpa, Meton
KOHTPOJIBHBIX BOIIPOCOB, TEOPHS pelleHHs usodpetarenbekux 3amau. CoHaTbHLI IPOEKT Kak
TEKCT.

38. Tumnosas CIPYKTYpa, OMOMKET, MpeseHTalus, 3amuTa COLMAIBHOTO  TPOEKTA.
Opranmsamns  konkypca NpoekToB. Peanmsauus u conmanbHas 9KCMEPTH3a COLHAIBHBIX
IPOEKTOB.

39. BuyTpeHHss u BHEwWIHSS conuaTbHas NOJIMTHKA KOMIIAHHH.

40. OueHka KOpHOpaTHBHBIX COLHaNBbHBIX nporpamm. HMHaukatops s dexTuBHOCTH,
MOHHTODPHHT, 3KCIIEPTHBIE OLIEHKH, P THHIH.

41. Cnocobel  3THUeCKOI bunbTpammn  >QdEKTHBHOCTH  KOMMAHMK METOOM
KOHTpaKTyaln3Ma: KOHCEpPBaTHBHBII, YTHIUTApUCTCKHH, SraTuTapHEIi, ACOHTOJIOTHYECKHIA,
MOPAIbHO-IIPABOBO M MHAMBUAYATUCTHIECKHI T101X0,TbL,

42. OcHOBHBIE MOKA3aTe/H COMMATLHOL AKTHBHOCTH KOMIAHUHU. DGHEKTH OT COMUANTBHO
OTBETCTBEHHOI'O MOBEAEHHS KOMIIAHHH.

43. Merozmuka usmepenus CTPATErH4eCKUX BBI'OJ KOMIIAHUH OT MEPONPHATHH B 061acTH
KCO.

44. Metomuka oueHKH 3bQEKTHBHOCTH KOPOPATHBHON  CoLUATBHOl HOJIUTHKH B
(opmate «unpopMaronHOi KapTeIy,

45. Coumanbublit ayaut: 06bekT 1 npeamer. CTaHAapThl COLHATBHOTO aymira. Meroauka
[IPOBEICHHSI COLHANBHOTO ayIuTa.

46. Hedunancosas oruerHoCTs KOMIAHMIL. DaKkTOppl, MOOYKIAIOUIHE KOMIAHHH K
BEICHUIO HEe(UHAHCOBBIX OTYETOB. BHIbI He(MHaHCOBOM oTueTHOCTH. THMOBas CTPYKTYpa
He()HHAHCOBOM OTYETHOCTH.

47. CpaBHUTENBHBIA aHamH3 3apy0ekHOIr0 H OTEUECTBEHHOrO OIbITA KOPIIOPATUBHOMN
COOHAIBHON OTBETCTBEHHOCTH.

48. Mesxpernonansuele KOPIOPAaTHBHBIE IIPOrpaMMbl KOMIAHUH B CHCTEME COLHAIBHOLM
OTBETCTBEHHOCTH OH3Heca

49. Opranuzauus OnarotsoputensHocTu B pamxax KCO KoMMTaHmMi,

50. Konuenmus 6epexnusoro lpoussonctea B cucteMe KCO. DiemenTtsl cucremsl
OepexTHBOro MpoM3BOACTRA COLMATIEHO-OPHEHTHPOBAHHOTO GH3HEca: IPyNIOBO MEHEIKMEHT,
Kal13eH, BceoOluee ympapieHue KaueCTBOM, «TOYHO B CPOK». PaKTOpbI, MPeNATCTBYIOMIHE
BHEIPEHHIO KOHUCHIIHH O€PEKINBOTO MPOM3BOACTBA B KOMIIAHMH.

51. Conuansuag OTBETCTBEHHOCTH OH3HECMEHOR. DakTopsl, crocobcTByrOIIME M
CACPKUBAIOLINE COLMANBHYIO OTBETCTBEHHOCTh GH3HECMEHOB, CHCTeMA MOTHBALHH COLHATBHO
OTBETCTBEHHOTO MOBEAEHHS OM3HECMEHOB. DTHYeCKOe ONpaBJaHUE U IOpULaHHE GOraTcTBa U
coOcTBEHHOCTH GU3HECMeHa.

52. CoumanbHas OTBETCTBEHHOCTE MeHekepos. CouuaneHble  ponu MCHEIIKEPOB.
Mexauu3msl npoGysKIeHHS COLUATBHOIN OTBETCTBEHHOCTH.

53. CoumanbHas OTBETCTBEHHOCTS TOI-MEHe/kepa. MEeTONUKH Hu3yYeHHs MHeHmil Tor-
MEHEIDKEPOB B HX OLCHKAX KOPTIOPATHBHOMH COMHAIBHON OTBETCTBEHHOCT.

54. CoumnanbHas OTBETCTBEHHOCTS paboTHuKOB. MeXaHU3MBI U PEryISaTOpPbI COLHAIBLHO
OTBETCTBCHHOIO MOBEJCHHS PAOOTHHKOB. CTHMYIEI M CaHKIUH COLHATBPHO OTBETCTBEHHOT'O
MIOBEICHHS.

55. CouuanbHas OTBETCTBEHHOCTD PabOTHHKOB B HX CAMOPA3BUTHH U JHEpCTRE.

56. CoumasnbHas OTBETCTBEHHOCTD MHHOBATOpa. Posb MuHOCTH HMHHOBaTOpa B nporecce
00eCIIeYeHHS COLHATBHO OTBETCTBEHHOCTH.




0.6. MeToanuecke MaTepuaJibl, Onpexeasiioue TIPOUeNYpLI OUeHHBAHNS 3HANMI,
YMEHUIi, HABBIKOB M (H1H) onbITa ACSITEIbHOCTH, XaPAKTePHIYIOMINX I TAMIE]
dopmupoBanus KOMIleTeHuuii
3aver npuHEMaer 7eKTop. OueHka 3Hanmii cTynenta ma 3a4€Te HOCHT KOMILJIEKCHBIH
XapaKTep U ONpeeIseTcs ero:
= OTBETOM Ha 3ayere;
- Ka9CCTBOM BLITOHEHUS KOHTPOIHHON paboTsI.
3HAHHUS, YMEHHs, HABBIKHU CTYZCHTA NPH NPOBENCHUM YCTHOrO 3ayeTa 0 IUCLMILTHHE
OLCHHBAIOTCA [0 CHCTEMe: (P3QITCHO», «He3auTeHO». OCHOBOH g OIIPE/ICIEHHS] OLEHKH
CIYXKHT YPOBEHb YCBOGHHS CTydeHTamu Martepuana, npenycMOTPEHHOrO MaHHO] pabouyeii
IIPOrpaMMOoi.
OuennBanue cryaenra na 3a4eTe 0 AHCUMIIHHe
«Kopnopatusnas counanpnag OTBETCTBEHHOCTh)

Ouenka ] TpebGoBauus k 3HaHMAM
LIEHKA «384TEHO) BBICTAB/IACTCA CTyEHTY, eC/TH O TBEPIO 3HAET MaTepHa, rpaMoTHO 1 1o
«3auTeno»  CYWECTBY Hanaraer ero, He gomyckas CYUIECTBEHHLIX HETOYHOCTE!H B OTBETe Ha Borpo,

Ouenka «He 3a4TeHo» BbicTaBgeTCH CTYLEHTY, KOTOPIN He 3HAeT 3HAYNTeNLHON YacTy

APOTPaMMHOro MaTepHana, Tomyckaer CYLIECTBEHHbI OWNGKH, HeYBEPEHHO, ¢ GOJbLIHM I
«He 3auteno» | satpynnenmsamu BBITIONHACT NpakTHyeckue pabotsl. Kaxk TNpaBUIIO, OLIEHKa

(HCYLOBNETBOPHTELHO» CTABHTCA CTYNeHTaM, KOTOPbIC He MOTYT NPONOMKHTE 0GyueHte Ges
[ AOTIOJHUTE/ILHBIX 3aHATHI 110 COOTBETCTBYOLIEH AUCUHMTHHE,

6.7. Meroauueckue YRA3AHUS 17151 00y 4aroWwuxest 1o ocBoeHmio AHCHHIIHHBI
[loozomoska k s3ayemy. Texymmii kKouTpons n0mKHET CONPOBOKAATE pedrekcus yyacTus

OCBOHTH AHCLHILIHHY.

T Y‘IEBHO-METOHI/I‘{ECKOE U UHO®OPMALIMOHHOE
OBECIIEYEHUE AUCHUTIINHBI (MOaYJIsI)

2) 0CHOBHasI JIHUTEpaTypa

1. Kopnoparupuas conuansuas OTBCTCTBEHHOCTB: Y4eOHHK ¢ NPaKTUKYM 18
aKazemudeckoro Gakanaspuara / Iox pen. B.A. Topdunxkens, H.B. Poanonosoii. M.: IOpaiir,
2015.

2. Koprioparusuas COLHATBHAS OTBETCTBEHHOCTD: YYeOHUMK mns OakanaBpoB Mo
Hanpasienuro «Menemkmenty / [Top pen. 3. M. Kopotkosa. M. FOpaiir, 2015.

3. Couuansuas OTBETCTBCHHOCTH MEHEKMEHTA: YUeOHHK / [Tox pen. B.41. [opdunxens,
A.W. Basunesuy. M.: IOHI/ITI/I—,[[AHA, 2013,

4. Tynbuunckuii T Kopnopatusras counansuas OTBETCTBEHHOCTh. TeXHONOrHMH w
OLCHKA 3 peKTHBHOCTH. VueSHuk u IpakTky™m. M.: FOpaiit, 2015.

5. Ipuropsu E.C.Kopnopatusnas conmansuas OTBETCTBEHHOCTH : yyeh, g CTYOACHTOB
By30B / I'puropsz EC, FOpacos A, M.- Hamkos u K, 2016.

0) nonosHuTEeILHAS JIHTEpaTypa

1. JTuton A. Benukuii noder: 310poBbe, GoraTcTo u HCTOKH HepaBeHcTBa: [lep. ¢
aHri. M.: Usg-o HHCTUTYTa [alinapa; ®ong «JluGepanbuas muccusy, 2016,

2, JlonauC., T apeust C. Vipasnenue Ha ocHope nenHocredt.  Kopnoparushoe
PYKOBOJCTBO 1O BEDKMBAHMIO YCIIeMHON AKHSHEACATENILHOCTH M yMEHHIO 3apaGaThiRaTh JEHBIH
B XXI Beke. M.: [Ipetexcr, 2008.

3. 3axapos H.J1. Vnipasnenne coumanpasm Pa3BHTHEM opranusanuu: YaeGuuk / H.JI.
3axapos, A.JI. Kysueros, 2-e H31L., iom. u nepepad. M.: HUAL HH®PA-M, 2013,




4. Hcnons3osanue MHCTpyMeHTOB  KCO  mns  moctpoenus YCHEIIHOro Gu3Heca.
Poccuiickas Axanemus MeHekepos. BILIM CII6IY, 2011,

5. Kopnopatushas conuatsuas OTBETCTBEHHOCTB:  yueGHOEe mnocobue / B.B.
Bounapenko - M.: HUI] HUHOPA-M, 2015.

6. Pommonora H.B. WurepakTupHbiii [PaKTHKYM B IpernonaBaHuu MEHCIKEPCKHIX
AUCUHATUTHH. Y4ebHO-MeToanyeckas paspaboTka. Bnagumup: BITV, 2011.

7. [arbnecar myummx NpoeKkToB Hanuonansuoii [IpeMHH B 00sacTd pasBuTHs
OOLIECTBEHHEIX CBsI3Eit «Cepebpsublii myynnky» 2008-2000 rr.

8. ®ennc 3. Maccogoe fipouseTanue. Kak Hu30Bble MHHOBammM cTany HCTOYHHKOM
pabo4uX MecT, HOBBIX BO3MOKHOCTEH H HM3MeHeHHIi: [lep. ¢ anrn. — M.: W3n-o uncTHTyTA
laitmapa, 2015.

B) UnTepuer-pecypenr

1. www.iprbookshop.ru/ (OnekTpoHHO-GHGIHOTeUHAY cucrema  IPRbooks — nayuno-
o0pa3oBareTbHEbIIH PECYPC Ut pelieHust 3a1ay o6yvyenns 8 Poceuy u 3a pyberxom)
2; www.cfin.ru  (Koprnoparususis MEHE/UKMEHT — Teopus u npakrtuka (unancosoro

aHa/ln3a, HHBECTHLHM, MEHEIKMEHT, (GHHAHCBL, JKypHANBl H KHUTH, OH3HEC-IIaHbl
PCAIBHBIX  NIPEANPUATHI, HPOrpamMMer HHBCCTHUMOHHOIO aHanmu3a u YIIpaBiIeHus
[POEKTaMH, MapKETHHI H peKJama)

3. www.iteam.ru (ITopran iTeam — TEXHOJIOTHH KOPIOPAaTHBHOTO YIIpaBJIeHHS )
4. WWWw.znanium.com
8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE
AUCHUITIMHBI (MOAYJIsI)

Hnsi oBecniedenns oGpazosarenshoro fporecea no AMCUMIIMHE HHCTHTYT pacroaraer

COOTBETCTBYIOIIMX ACHCTBYIONMM CaHUTAPHBIM H IPOTHBOTIOKAPHBIM MPABUIAM 1 HOpMaM:

- JICKUHOHHBIC ayAUTOPUH, 00OPYIOBAHHbIE BHICONPOCKUHMOHHBIM  060py10BaHHEM I1Is
NPE3EHTAIMH, CpeacTBamMu 3BYKOBOCIIPOU3BE/ICHUS, SKPAHOM H HMEIOLIHE BBIXOJ B CETh
Hurepner;

- HOMCIICHHA U1 IPOBEACHHA NIPAKTHYECKUX 3aHATHH, 000pyn0BaHHBIE yuyeGHOI MeOebIo;

- bubnnoteka, umeromas mecra s CTYACHTOB, OCHAIICHHbIE KOMIIBIOTEPAMH C JOCTYIIOM K
0asaM naHHBIX ¥ ceTn Hurepner;

- KOMIIBIOTEpHBIE KJIACCHI C KOMILIEKTOM JIHICH3HOHHOIO NporpaMMHOTO obecrnevyeHus
MicrosoftOffice, «KoncynprantlInocy.




Pabouas nporpamma mucnummms: COCTaBlIeHa B COOTBETCTBHH ¢ TpeGoranusmu PIOC BO

110 Hanpasneruto 38.03.02 «MeHemxMenT) npoQHIIb «YTpaBiieHUe npoeKTaMu»

Peuensenr: @
I'enepanbheIit Aupektop OO0 «ITK® Poctok» Muxees A 1. AL

(MecTo paBoTel, HOTKHOCTS, ®HO, noanucs)

IIporpamma pacemotpena u 0100peHa Ha 3acenaHuu Kadenpbr «MeHeR{eHT 1 MapKeTHHT»

Mpotokon Ne  #-2 o1« 75 _Q«'Zjﬁﬁ‘,zj 20é}ona @ %
7
/ 3aBenyrommii kadeapoii 1.5.1., npod. Gunumonosa H.M. g ZZ

(PHO, noanucs)

PaGouas mporpamma pacemorpena u 0N00peHa Ha 3aCeNaHMH Y4eOHO-METONHYECKOl KOMHCCHH

Hanpasiienus 38.03.02 «MenemkMeHT

IIpotokos Ne '5295. or « 7% gt 207Frona
o F 4

[peacenarenn komucenn:

aupektop MHCTUTYTa 9KOHOMUKH 1 MEHE/UKMEHTA, 1.3.H., npod. 3axapos I1.

(PHO, noamucs) o '//




JUCT NEPEYTBEPKJIEHUS
PABOYEN ITPOrPAMMBI ANCLIUIIMHBI (MOIY.JISI)

Pa6ouas nporpamma onoOpexa Ha yUeOHBIH rox

[Iporokosn 3acenanus kadeapsr Ne oT roaa

3aBexyrommii kadenpoit

Pa6ouas nporpamma oxoOpena Ha y4eOHBIi roa

IIporokon 3acenanus xagenpsr Ne or roza

3aBenyromuit kadeapoit

Pabouas nporpamma oa00peHa Ha y4eOHBIH rox

IIporoxon 3acenanus xabemper No OT roza

3aBenyrommii kadenpoii




