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1. IEJIM OCBOEHMUSA JUCIIUITJIMHbI

Llenpro OCBOEHMsI IUCLMIUIMHBI «YIpPaBlI€HHE MNPOEKTaMHU» sBISAETCA (OPMUPOBAHHUE Y
CTYJICHTOB CHUCTEMAaTU3UPOBAHHBIX 3HAHUM, YMEHUW, HABBIKOB YIIPABJICHUS MPOEKTAMH HA OCHOGE
COBPEMEHHBIX KOHLENIUN, CTAHAAPTOB, METOJ0B, MHCTPYMEHTOB MEHEKMEHTA IIPOEKTOB

3agayn:
- O3HAKOMJICHUE CTYJICHTOB C 0a30BBIMH TOHSTHUSMH YIPABJICHHUS ITPOSKTAMHU, MOPTHETIMU
MPOEKTOB, MPOTrPAMMAaMH;
- W3y4YeHUE OCHOBHBIX IMOJIOXKEHHUH YIIPABIICHUS MPEAMETHBIMU 00JIACTSIMHU ITPOCKTOB;
- UW3y4YCHHUE MOAXOAO0B M TEXHOJIOTHH K (DOPMUPOBAHUIO CHUCTEMBI YIIPABICHUS MPOEKTAMHU B
OpraHU3aIHSIX;
- (opMupoBaHHE YMEHUN Pa3padOTKH TOKYMEHTAIUH 110 YIIPABICHHUIO MPOSKTaMU;
- (¢dopMUpOBaHHWE YMEHHUI pa3pabOTKU TUIAHOB  YIPABJICHUS MPEAMETHBIMH O0JIACTIMH
IIPOCKTOB;
- TpuOOpETEHHE HABBIKOB YIIPABJICHHUS MPEIMETHBIMU 00JIACTSIMH TPOCKTOB;
- OBIIQJICHHE HAaBBIKAMHU IUIAHHUPOBAHUS TPOCKTOB C IOMOIINBIO CICIHAIM3HPOBAHHOT O
MIPOTPaAaMMHOT0 00ECIICUCHHSL.

2. MECTO JUCHUIIJINHBI B CTPYKTYPE OIIOII
JucuunnuHa «YmpaBieHHE MPOEKTaMU» OTHOCUTCS K 4YacTH, (OpMUPYEeMOH ydacTHUKaMU
00pa30BaTEeIbHBIX OTHOLIECHUIA.

3. INTAHUPYEMBIE PE3YJIbTATbBI OBYUYEHUSA ITO AUCHUIIJIMHE
[Inanupyembie pe3ynbTaThl OOYYEeHHsS 1O JIUCUUIUIMHE, COOTHECEHHBIE C TIJAHUPYEMBIMHU
pesynbTatamu ocBoeHust OIIOIT (koMmeTeHUUsIMU U UHIUKATOPaMU JOCTUKEHUSI KOMITETSHIINH)

dopmupyemble [Tnanupyemsbie pe3ynbTarbl 00y4eHUs 10 JUCLUITINHE, B HanmenoBanue

KOMITETEHIHH COOTBETCTBHH C MHJMKATOPOM JIOCTHKEHHsI KOMIIETEHITUH OLIEHOYHOT'O CPEJICTBA
(xox, conepxaHue WHaukatop JOCTHKEHHS Pesynprarer 00ydeHus mo

KOMITETEHIIH) KOMITCTCHIIIH JICIUTITIHE

(x00, codepoicanue UHOUKAmMopda
YK-2 3HaeT METOAMKH ornpeeneHust | TecToBbie BOIPOCH
CrnocobeH VK-2.2. VYwmeer ompenenars | IeCH U 3a1a4 IPOCKTa; CuTyallMoHHbIE 331241

OIIPEACNATH KPYyr KpYT 3a/1a4 B paMKax N30paHHbIX | YMeeT TNpUMEHATh 3HaHus B | [IpakTHko-

3a/1a4 B paMKax BUJIOB npodeccHoHANLHON | N30paHHON IIPEIMETHOM | OPUEHTUPOBAHHOE

IIOCTaBJICHHOM IeNN | JeATEeNbHOCTH, IUIaHUpOBaTh | obyacT 11 pa3paboOTKH | 3aJaHHe
Y BBIOMpPATH COOCTBEHHYIO JEATENBHOCT | MIPOEKTa;
OINITUMaJIbHbIE UCXOIs u3 umeromuxcsa | Biiageer HaBbIKaMHU peIICHUS

CIIOCOOBI UX
PpEIIeH s, HCXOS U3

PECYpPCOB; COOTHOCHTH TJIaBHOE
U BTOPOCTENIEHHOE,  pellaTh

MOCTaBJICHHBIX 3a]1a4 110
MIPOEKTY

JICUCTBYFOIIIUX MOCTABJICHHBIE 33/1a4M B paMKax
MIPAaBOBBIX HOPM, M30paHHbBIX BUJIOB
HUMEIOLITUXCSI npodeccuoHaTbLHON
pecypcoB u JIeATeILHOCTH.
OTrpaHUYEHUI
IIK-2 Crioco6eH Ha 3HaeT NPUHLHUIIBI, MOJETH, TecToBbIe BOMTPOCH
OCHOBaHHH OIIEHKH METO/Ibl U HHCTPYMEHTEI CuTyalmoHHbIE 331241
(uHAHCOBO- MIPUHSTHSL OPTaHNU3AIIMOHHO- I[NpakTuko-
HKOHOMUYECKHIX ABJICHYECKHX PELICHUH [0 | OpPUEHTHPOBAHHOE
N [IK-2.4.  PaspabarpiBacT u yip P p P
rokasaresnen 3aIyCKy ¥ peajln3alnn 3aJaHue
COTJIaCOBBIBAET porpammy
JIeITeNTbHOCTH MPOEKTOB MPOrPaMMBbI
CTPaTeruuecKoro pas3BuTHUs
OpraHu3alluy, CTPaTETUUECKOr0 Pa3BUTHS
OpraHu3aluu
Pe3yNIbTATHBHOCTH OpraHu3aluu
Kpocc- Ymeer pazpabaTbiBaTh
(OYHKIIHOHATIBHBIX MIPOTPaMMy CTPaTErnIecKOro

6H3H€C'HPOHCCCOB,

PAa3BUTHA KAK COCTaBJ’IHK)IL[eﬁ




2

MIPOTHO30B MIPOEKTHOU AEATETFHOCTH
pa3paborarb OpraHU3aIiH
MIPOrpamMmy
CTPaTETHYECKOTO
Ppa3BUTHSA
OpraHU3aIHH
[1K-6 Cnocoben Ha | [1K-6.1 [Torumaer | 3HaeT NPUHINIIBI, MOJETH, TecToBbIC BOITPOCHI
OCHOBaHNU B3aMMOCBS3b METOJBL M HHCTPYMEHTEI IIpaktuxo-
aHanm3a CTpPaTeruyecKoro, TIpHHATHA OpTraHH3alHOHHO OpPHEHTHPOBAHHOE
BHYTpEHHEH M | TAKTHYECKOTO y | YPABICHACCKIX PEMCHII IO | 54 nappre
o . | 3amycKy M peanu3ainuu
BHEIIIHEH  CpeJbl | OTEePAlMOHHOrO YPOBHEH | U roB
OpraHu3aiuu YNPABJICHHS NPEPUITHEM 1 | /oo 1annaGatpiparh mians!
(hopMupoBaTH IPUMEHSIET COBPEMEHHBIC | 11 ercrop co3anus 1
BO3MOYKHBIE KOHIIETTIMH OPTaHHM3AlMH | copepIICHCTBOBAHMS KPOCC-
BapHaHThI HpOGKTHOﬁ JACATECIIbHOCTU (byHKILI/IOHaHbHI)IX ousHec-
YIPaBICHYECKHX TIPOLIECCOB MO CTPYKTYPHBIM
peuieHuit HOAPA3ACNICHUSIM, IPOAYKTaM

4. OBPBEM U CTPYKTYPA JUCIUIIJIMHBbI

TpyaoeMKOCTh AUCIMITIMHEI COCTaBIsIeT 5 3aueTHbIx eauani, 180 dwacos

TeMaTuyecKuid NJIaH
¢popma 00yuyeHust — ouHasi

Konrakrhas paborta Dopmbl
00yJaroIuXxcst TEKYIIIEro
C TIeJIar OTUY €CKUM KOHTPOJIS
= pabOTHUKOM % YCIIEBaeMOCTH,
% “t = | 3 = popma )
= g = 5 3 5 = | IPOMEXYyTOYHOU
No H /; O 3 g \8 N =
° aVMCHOBAHUE TEM H/UIIN GE) o = g Y o % S aTTecTaln
/o pas3eNnoB/TeM AUCLUILIMHEL 3 = s 5 o S §| & &1 (no cemecmpam)
5} a 2 9 e}
5 g = = 8§ | =
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= = ©
1 Beenenue B ynpasieHue 6 1-2 | 4 2 2 8
MIPOEKTaMHU
2 [poreccr yrpaBieHUs 6 34 | 4 2 2 8
npoekTamu. Muunmanms,
IUTAHUPOBAHHUE, HCIIOTHEHNE
MIPOEeKTa
3 Ynparienue conepxraHueM 6 56 | 4 2 2 8 PetiTunr-
IIPOEKTA KOHTposb Nel
4 VYmpasieHue NpoeKToM 1o 6 7-8 | 4 2 2 8
BpPEMEHHBIM MapameTpam
5 YpasieHue CTOMMOCTBIO U 6 9- |4 2 2 8

1 Pacnipesenenue obuiero yucia 4acoB, yKa3aHHbIX Ha NpakTuieckue 3anatust B Y11, ¢ yuetom uacoB Ha KII/KP
2 JlaHHblf MyHKT BKIOYaeTcMs B pabo¥yl0 MpOrpaMMy TOJBKO NPH (OPMUPOBAHUH MPOQECCHOHANBHBIX

KOMIIETEHIIHIA.




MIOCTaBKaMH B IIPOCKTE 10
6 VYpaBneHue puckamu u 6 11- | 4 2 2 8 Peitrunr-
KadeCTBOM MTPOEKTa 12 KOHTpPOJb Ne2
7 YnpasieHue nepcoHaioMm, 6 13- | 4 2 2 8
CTEUKXOJIepamH, 14
KOMMYHHUKALIUSIMUA TIPOCKTA
8 Koprniopatupnast cucrema u 6 15- | 4 2 2 8
CTaHIAPTHI YIIPABICHUS 16
IIPOSKTaMHU
9 [MporpammMHuoe obecrieueHne 6 17- | 4 2 2 8 Peitrunr-
yIpaBJIeHHs TPOEKTaMHU 18 KOHTpoJb Ne3
Bcerosza 6 cemectp: 6 36 |18 18 72 Ok3amen (36)
Hamnuwe B qucumnmue KIT/KP
HTOro no IUCHUIITHHE 6 36 |18 18 72 Ok3ameH (36)
TemaTu4eckuii nu1an
(hopMma 00ydyeHus1 — 04HO-3204HAsA (YCKOPEHHAs)
Konrakrnas paborta Dopmbl
o0yyaromuxcs TEKyIIero
C TIearOTMYECKUM KOHTPOJIS
- paboTHHUKOM = yCIIEeBaeMOCTH,
= g "’; 2 )§ E I Oqu))(I)cph;quoﬁ
Ne HanmeHoBaHME TEM W/WITH S| 3 = S | § = g y
Q o T < S Q aTTecTaluu
/i pa3/eNnoB/TeM AMCLHUILINHEI 3| =| =< 8 & | 3E 28 (no cemecmpam)
O 5 S ) 2 S8 8= P
3| 2| B 2| 35| 3
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C
1 BBenenue B ynpasieHue 4 1-2 |2 1 1 12
POEKTaMU
2 [poreccr yrpaBieHUs 4 34 |2 1 1 12
npoextaMu. MHunmanus,
IUTAHUPOBAHUE, HCIIOTTHEHUE
POEKTa
3 Ynparienue conepxraHueM 4 56 | 2 1 1 12 PetiTunr-
MIPOEKTa KOHTpoJb Nel
4 YnpaBieHue IPoeKTOM I10 4 7-8 | 2 1 1 12
BPEMEHHBIM MapaMeTpam

3 Pacnipenenenue o0iiero uncia 4acoB, yka3aHHbIX Ha npakTudeckue 3aHstus B Y11, ¢ yuetom uaco Ha KIT/KP
4 JlaHHbI MyHKT BKIOYaeTcMs B pPabo¥yl0 MpOrpaMMy TOJIBKO NPH (OPMUPOBAHMH MPOQECCHOHANBHBIX
KOMITETEHITH.




5 YnpasieHue cTOMMOCTBIO U 4 9- |2 1 1 12
MOCTaBKaMH B IIPOCKTE 10
6 VYpasneHue puckamu u 4 11- | 2 1 1 12 PeiiTunr-
KadeCTBOM MTPOEKTa 12 KOHTPOJb Ne2
7 VYrpasieHue nepcoHanom, 4 13- | 2 1 1 12
CTEHKXOIIepaMu, 14
KOMMYHHUKALIUSIMUA TIPOCKTA
8 KopriopaTtuBHas cucrema u 4 15- | 2 1 1 12
CTaHJIapThl YIIPABJICHUS 16
POEKTaMU
9 [IporpamMmmHoe obecrieueHue 4 17- | 2 1 1 12 PeiiTunr-
YIPaBJICHUS IPOSKTaMHU 18 KOHTPOJIb Ne3
Bcerosa 4  cemectp: 18 |9 9 108 | Dk3amen (36)
Hamune B mucrimrumue KIT/KP
HToro 1o IuCHUILIMHE 18 |9 9 108 | Dk3ameH (36)
Temaruyeckui nian
(¢hopMma 00yueHUs1 — 0YHO-3204HAS
Konrakrhas paborta Dopmbl
00yJaroIuxcst TEKYIIIEro
C MearoruyecKum KOHTPOJIS
= paboTHUKOM % YCIEBAEMOCTH,
e 0 = | 53 I ¢dopma
1) = 4 S o) o
= S = 5 & T = | IPOMEKYTOYHOU
Ne HaumenoBanue TeM u/uim 3 5 = e %o, = é aTTeCTAIH
n/m Pa3/IenoB/TeM UCIHILIAHbL é = | = § g s g g S | (no cemecmpan)
S 5| B 28§ ¢
| 2| 8| &| £§|S
=) [ N~
S | =8
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CREN-
1 Beenenue B ynpasieHue 6 1-2 |2 1 1 12
POCKTaMHU
2 [porecce yrpaBieHns 6 34 |2 1 1 12
npoektamu. Muuumanus,
IUTAHUPOBAHHUE, HCIIOTHEHNE
POeKTa
3 Ynparienue conepxraHueM 6 56 | 2 1 1 12 PetiTunr-
IIPOEKTa KoHTpoJsib Nel
4 YmpasiieHUuE MPOSKTOM I10 6 7-8 | 2 1 1 12
BPEMEHHBIM ITapaMeTpam

5 Pacripenenenue o01ero yncia 4acoB, yka3aHHbIX Ha pakTrdeckue 3austus B Y11, ¢ yuetom yacos Ha KIT/KP
6 JlauHblii MyHKT BKMOYaeTcMs B pPabo¥yl0 MPOrpaMMy TOJIBKO NpH (OPMUPOBAHUH MPOQECCHOHAIBHBIX
KOMIIETEHITUH.




5 YnpasieHue cTOMMOCTBIO U 6 9- |2 1 1 12
MOCTaBKaMH B IIPOCKTE 10
6 VYpasneHue puckamu u 6 11- | 2 1 1 12 Peitrunr-
KadeCTBOM MTPOEKTa 12 KOHTPOJb Ne2
7 VYrpasieHue nepcoHanom, 6 13- | 2 1 1 12
CTEMKXOJIIepaMu, 14
KOMMYHHUKALIUSIMUA TIPOCKTA
8 KopriopaTtuBHas cucrema u 6 15- | 2 1 1 12
CTaHJIapThl YIIPABJICHUS 16
POEKTaMU
9 [IporpamMmmHoe obecrieueHue 6 17- | 2 1 1 12 PeiiTunr-
YIPaBJICHUS IPOSKTaMHU 18 KOHTPOJIb Ne3
Bceroza 6 cemectp: 6 18 |9 9 108 | Dx3ameH (36)
Hamune B mucrimrumue KIT/KP
HToro 1o IuCHUILIMHE 6 18 |9 9 108 | Dk3ameH (36)

Conepmalme JICKIIMOHHbIX 3aHATHH 110 AUCHUIIIMHE

Tema 1 Beenenue B ynpasiieHHe NpoOeKTaMH
OCHOBHBIE MOHATHS: TPOEKT, YIpPaBJICHHE NMPOEKTOM. TpeyroiapHuk npoekrta. IIpoekT B cucreme
yhopaBlieHUsl opraHuzanuen. PoneBas cTpykTypa npoekTa. OCHOBHBIE NOHATHS:  Mporpamma,
yhnpaBjeHHE MporpaMmol npoekToM. OCHOBHBIE MOHATHS: MOPT(HETs MPOEKTOB, YyNpaBiIeHHE
noptdenem. OpraHusanus MPOSKTHOTO yrpasieHus. VicTopus pa3BUTHS TPOSKTHOTO YIIPABICHUS.

Tema 2 IIpoueccol ynpapiaenus npoekramu. UHnnmnanus, nJaHMpPoBaHNe, HCIIOJIHEHHE
NpoeKTa
[IporieccHbIi MOAXO0/ B YIPaBICHUH MPOEeKTaMH DTamnsbl ((a3bl) yIpaBIeHUs TPOCKTAMHU.
Knaccuduxanus npoextos. [Iporeccel nnnnmanuu. [Iponecce! ninanuposanus. [Iporeccel
WCIOJIHEHUA U KOHTpoJIA. IIponeccs! 3akpeiTus npoekra. JJOKyMEeHTBI IPOLECCOB YIIPABIICHUS
IIPOEKTaMHU.

Tema 3 YnpanJ/ieHune cojep:KaHueM MPOEKTa
[Tonsatue «coaep:kanue mpoekray. [Ipoueccr ympasieHus cogepxanuem npoekta. Coop
TpeboBaHuil no copepxanuto. Onucanue cogepxanusi. CTpyKTypa 1eKOMIO3HUIMH PabOT MPOEKTa.
[Toaxoap! ¥ MPUHIUIBL Pa3pabOTKH CTPYKTYPHI JEKOMITO3UIIUHU paboT MpoeKTa. YIpaBlieHue
COJEepKAaHUEM IIPOEKTA.

Tema 4 YnpasiieHue NPOeKTOM 10 BPEMEHHbBIM IIapaMeTpam
Bpemennsle napamerpsl npoekta. [Iporeccel ynpasienus cpokamu npoekra. OnpezneneHue
omepanuii (3ana4) npoekra. MHCTpyMEeHTBI ompeaeneHus onepamnuii npoekra. OnpeneneHue
1ocJjieIoBaTeNbHOCTH onepanuil. Buasl cazei. CeteBas monenb. OLeHKa JIUTEIbHOCTH ONEPALIMiA.
Pacnucanue npoekra. J{uarpamma I'anTa. YipaBiaeHue pacnucaHueM npoekta. MeToa KpuTH4decKoro
IIyTU B YIIPABJIEHUN CPOKAMM ITPOEKTA.

Tema S YnpasJ/ieHHe CTOUMOCTHIO M IOCTABKAMHM B IIPOEKTE
[Tpomeccsl ympaBieHHs CTOMMOCTbIO Tpoekra. OueHka crouMmocTH. llnaHupoBaHue OromKkeTa.
VYnpaBieHre CTOUMOCTBIO TPOEKTA. YIIPAaBIEHNE OCBOEHHBIM 00BHEMOM.




[Ipenmetnass rpynna 3akynku. llmanupoBanue 3akynok. Tumbl KOHTpakToB. OcyliecTBIICHHE
3aKYTOK. YNPaBICHUE 3aKyTOUHOMN JIESITEIbHOCTHIO

Tema 6 Yinpap/ieHne pUCKAMA U KAYeCTBOM MPOEKTAa
[TonsATHEe KauecTBa U ynpaBieHUs Ka4eCTBOM MpoekTa. [Iporeccsl ynpaBiaeHHsl KaueCTBOM B
MPOEKTaxX: MJIAHUPOBAHUE, 0OECIIeYeHHEe, KOHTPOJIb. IHCTPYMEHTHI YIIpaBIeHUs KaueCTBOM ITPOEKTA.
[Tonsatue «pucky». Knaccuduxarms pruckoB mpoekTa. AHaIM3 U OllEHKa PHCKa MPOeKTa. YIpaBieHue
pucKkamu

Tema 7 YnpasieHue nepcoHaIoM, CTEHKX0JIepaMi, KOMMYHUKALMAMH MPOEKTA
IIpoueccel ynpaBiieHUsl 4€I0BEUECKUMU pecypcamMu poekTa. @opmMupoBaHue KOMaHbl IPOEKTA.
Pa3BuTue koMaH/ bl MpoekTa. MOTHBALIMS YICHOB KOMaH/Abl IPoeKTa. JIngepcTBo B ynpaBieHun
npoekToM. Pa3penienre KOH(IMKTOB B KOMaH/IeE.

[TonaTne u BuABI CTEUKXO0AEpOB IpoekTa. CyIIHOCTD YIPABJIEHUS CTEUKXOJAEPaMU POEKTA.
Wnentuduxanus u paH)KupoBaHuE CTEUKX0J11epoB. Buael crpateruil B3auMoneicTsus co
CTEHKXOJepaMHi. MeToIbl peanu3alnuu cTpaTerui B3auMOIEUCTBUSA.

[Ipoueccel ynpaBiieHuss KOMMyHUKausMu B nipoekte. [InanupoBanre kommyHukanuid. Kananel u
MHCTPYMEHTBI KOMMYHUKAILMI. BBl IPOEKTHBIX COBEUIAHUM.

Tema 8§ KopnoparuBHasi cucTeMa U CTaHAapPThl YIPABJIECHUS PO EKTAMU
IIpoekTHBII M HENPOEKTHBIM NOAXOA K YIpaBICHUIO Ipoekramu. Ha3zHaueHume KoprnopaTHMBHOU
cuctemsl ynpasinenus npoekramu (KCVII). Oranst cozganus KCYII. Moaenu 3penoctu yrnpaBieHuUs
MIPOEKTaMHU B OpraHu3auuu. Buabl opraHu3alMOHHBIX CTPYKTYpP yIpaBjeHus npoekramu. OyHKIuu
MIPOCKTHOI'0 KOMHUTETa U KypaToOpoB NMpoekToB. DyHKIMKU  mpoekTHOro oduca. KopnopaTuBHbIN
CTaHJApT ympaBieHUs NpoekTamu. IloaroroBka mepcoHansa B 00JacTH YIPaBJIEHUS MPOEKTAMU.
Omnpenenenue TpeOOBaHMI K MHPOPMAIITMOHHON CHCTEME YIIPABJICHUS MPOSKTaAMH.

Oco0eHHOCTH CTaHJIApPTOB B MEHEMKMEHTe. Buiapl cTaHgapTroB yIpaBieHUS HPOEKTHOM
nesitensHoCcTh. Ctanmapt 'OCT P MCO 21500-2014. Crangapter PMBOK. Cranmaptsr Prince 2 u
P2M.

Tema 9. IlporpammHoe o0ecnieyeHue ynpaBJjieHUs IPOEKTaAMU
Hasunauyenue I1O ympaBnenusi mpoektamu. OOmas xapaktepuctuka u (ynkimonan MSProject,
Primavera, Spider. Cucremsbl ympaBicHUs TpOeKTHO#H nestenpHocThio AJIBAHTA. Kpurepun
BbIOOpa 10 nist ynpaBieHus npoekramu B opranuzanuu. O0ydyeHue nepcoHaina.

Coaep:xanne NpaKTHYECKUX 3aHATHH 10 JTUCHUILINHE

Tema 1 Beenenue B ynpasJjieHHe NPOEKTAMU

Lenv 3anamus. U3yunTb OCHOBHBIE TOHATHS YIIPABIICHUS TPOEKTHOM JEATENBHOCTBIO.

Cooeporcanue 3anamus. Vcnonb3ys NpUMepbl Pa3IM4HBIX MPOEKTOB PACCMOTPETh OMNPEAEICHUS
IpOEeKTa, MporpamMmsel, Mnoprdens mnpoekToB.  OLEHUTH  pOJb IPOEKTOB B JEATEIbHOCTU
opranu3zanuu. OOCcyIuTh Ha IpUMEpaxX CBSA3b MPOEKTHOM AESITENbHOCTU C peau3alueil cTpaTeruu
OpraHM3alMi U Mepexof, OT YIpPaBJICHUs OTACIbHBIMU NPOEKTAMHU K YIIPABJICHUIO IIPOrpaMMaMH U
noprdemsiMu  1poekToB. Ha mpumepe 03HAKOMHUTBCS C pPOJIAMH  yYaCTHUKOB IPOEKTHOU
nearenbHocTH. OOCYIUTD ATAIbl PAa3BUTHUS IMPOEKTHOT'O YIPaBICHUS.

Tema 2 IIpoueccsl ynpapjieHusi npoektamu. UHnnuanms, njiaHupoBaHue, MCIOJIHEHHE
NpoeKTa
Lenv 3anamus. V3y4uTh NPOLIECCHBIM MOAXOX U OCHOBHBIE IPOLIECCHI YIPABICHUS IPOEKTAMHU
OcBouTb pa3zpaboOTKy OCHOBHOT'O JOKYMEHTA HHUIIMAIIUY POEKTA — yCTaBa MpOeKTa
Cooeporcanue 3anamus. O6CyIUTh Ha IPUMEPAX OCHOBHBIE COCTABJIAIOIIME ITPOLIECCHOI'0
MOJXO0/a K YIPaBJICHUIO TPOEKTaMU. BpIenuTs rpanuiibl ¢a3 yrnpaBieHUs MPOESKTaMU.
[TpoBecty KinaccupUKaMIio MPOEKTOB, IPEATOXKEHHBIX TpenogaBaTeneM. PaccMoTpeTs
coziepsKaHue MPOLECCOB Pa3HbIX (as.



3ananue Ui padoThI B MAJIBIX IPyHIax:

Hcnonp3ys MaTepual JEeKIUi MOATOTOBbTE yCTaB MPOEKTA, IJIaH MPOEKTa U MPHKA3 3amycKa
MPOEKTa MO MPEACTaBICHHOMY 00pa3ily. Pe3ynbTaThl mpencTaBisiOTCs BCEH TpyMIeE, MPOBOAUTCS

Hrpa «3accaaHue NpoOCKTHOI O KOMUTETA».

Tema 3 YnpasJ/ieHue cojep:;KaHueM MPOEKTa
Lenv 3anamus. I3yunTh NOHATHE «COEPKAHUE TPOCKTA, IPOLIECCH YIpaBICHUS
cofiep’KaHUEM, OBJIa/IeTh HaBbIKaMH pa3pabOTKU CTPYKTYphl JEKOMIIO3UIIMH PabOT MPOEKTa .
Cooepotcanue 3anamus. Ha npumepax pazanuHbIX IPOEKTOB 00CYIUTh CMBICI TOHATHUS
«CoepiKaHHe MPOEKTa», COCTAB U CTPYKTYPY MPOLECCOB YIPABICHUS COAEPKAHUEM ITPOEKTA.
Paccmorpers ncrounukn nHGopMauu no coopy TpeOOBaHUIA 110 COASPKAHUIO.
3aganue 11 padoThl B MAJIBIX IPynnax:
Hcnons3yss wmarepuan Jexkuuil paspaborath CJIP mpoekTa MO YyKa3aHUIO IpenojaBaTes
NpeaAMCTHOM M DTAITHOM BapUaHTAX. O6CY)II/ITI) MpeUMYyIICCTBA KAXK/I0OI'O BapUaHTA.

Tema 4 YnpaBjieHue NPOEKTOM M0 BPpeMEHHbIM NapaMeTpam
L]env 3auamus. VI3yduThb, IpoLeCcChl, METOJbI 1 HHCTPYMEHTHI YIIPABJICHUS BPEMEHHBIMU
napameTpaMu NpoekTa. O81adems HABLIKAMU pacyema U ONMUMUAYUU 8PEMEHHBIX
napamempog npoekma
Cooepoicanue 3anamus. Obcysicoenue NOHAMUIL: GPEMEHHBIEC TapaMEeTPhl TPOEKTA, MPOIECCHI
yYIOpaBJIE€HUS CPOKAMHU MPOEKTA. JJIsI KOHKPETHOr O MPOEKTAa OCBOCHUE METOAUKH OINPEAEICHUS
ornepanuii MpoeKkTa U UX MOCIEA0BATEIbHOCTH ONEpaIuii, TPEACTaBJICHUS TPOEKTA B BUE
CEeTeBOI MOJIEIIH.
Pemienue 3aay 1mo pacueTy BpEMEHHBIX ITapaMeTPOB MpoeKTa ¢ mpenoaaBareneMm. CocTaBiieHHE
pacnucanus npoekta. MHAMBHAYyaabHOE pElIEHUE 3a7ad [0 pacuyeTy BPEMEHHBIX IMapaMeTPOB
MPOEKTA.

Tema S YnpasieHue cTOMMOCTBIO U IOCTABKAMHU B IIPOEKTE

Ueﬂb 3AHAMUA. I/I3y1H/ITI> TEPMUHOJIOTHUIO, TIPOHECCCHI YIPABJICHHA CTOUMOCTBIO ITPOCKTA,

IIPOLIECCHI YIIPABIEHUS 3aKyIKaMU IIPOEKTa

Cooeporcanue 3amamus. Ha mpumepe NMpoeKTa pacCMOTPETh BapHaHTHI OIEHKAa CTOMMOCTH.
W3yunts BapuaHThl Olo/pKeTa mpoekTa. V3yduTh MpoIece ympaBlIeHUS! CTOMMOCTBIO TIPOEKTA.

Pemenue 3aa4 o MeTony OCBOCHHOT'O 0ObeMa.

M3yunte nmpouecc NJIaHMpOBaHME 3aKkynmok. Ha KOHKpPEeTHOM mpuMepe paccMOTPETh
albTepHATUBBl — KYNUTh WM MPOU3BECTH, C pPa3pabOTKOil 000CHOBaHUS aJbTEPHATHBBL
OO6cynuTh MpeUMMyIIECTBA U HEAOCTATKM OCHOBHBIX THIIOB KOHTPAaKTOB. M3yd4nTh BO3MOXKHOCTH
OCYILECTBJICHHS 3aKYIOK C y4€TOM aKTHBOB OpraHU3allK U (aKTOPOB OPraHU3alMOHHON CpPe/ibl.

Tema 6 Yrnpas/ieHne pUCKAMA M KA4eCTBOM MPOEKTAa
Lenv 3anamus. VI3yunTh npomeccsl U OBJIal€Th HABbIKAMU YIIPABJICHUS KAUECTBOM ITPOEKTa,
yIpaBJICHUs pUCKAMU IPOEKTa
Cooeporcanue 3anamus. Bonpocsl 11 00CyKaeHUs Ha IpuMepax poekToB: [IoHsTHe KauecTBa
U YIIPaBJIEHUS KauyecTBOM IIpoekTa. IIporeccs! ynpaBieHHs KaueCTBOM B IPOEKTaX:
IUIAHUPOBaHUE, oOecreueHne, KOHTPOJb. Perienne kelicoB Mo MpUMEHeHHIO
MHCTPYMEHTOBYIPABJICHUS KAUECTBOM IIPOEKTA.
[Tonsarue «pucky». Knaccuduxanus puckoB npoekra. Pemenue keiicoB 1o aHaIu3y U OLIEHKE
pucka npoekTa. O6CyxaeHnEe METOJI0B YIIPaBICHUs PUCKAMHU.
Tema 7 YupasieHue nepcoHanoM, CTeiiKxogepaMu, KOMMYHUKAIUSIMH IIPOEKTA

L]env 3auamus. VI3yduTh POLECCH] U OBJIAJIETh HABBIKAMU YIIPABJICHUSI UEIIOBEUECKUMU PECYPCAMHU

IIPOEKTA, YIIPABJIEHUS CTEMKXOJ1epaMu U KOMMYHHUKAIUSMH B IPOEKTE.
Cooeporcanue 3anamus. Bonpocs! 15 o0cyx1eHUs Ha MpUMepax npoekTos: [Ipomecch
yIpaBJIeHUs YeJI0BEUECKUMH pecypcamMu npoekta. PopMupoBaHue KoMaHabl MpoekTa. Pa3Butue

KOMaHABI ITPOCKTA. Pemenue xelicoB mo NPUMEHCHUTIO UHCTPYMEHTOB MOTUBAIIUN YJICHOB KOMaH/Ibl

MPOEKTa, pa3peIIeHHIo KOH(IUKTOB B KOMaH/IE.
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ITonaTue u BUABI CTEUKXO01AEpOB IIpoeKTa. CyIHOCTb YIPaBJIECHUS CTEUKXOIAEPaMU IIPOEKTA.
Pemienue keicoB 10 MPUMEHEHUIO HHCTPYMEHTOB UACH TUGHUKAIIMY U PAaH)KUPOBAHHS
CTEHKXOJIIEPOB, BEIOOPY CTpaTeruii B3aUMOIEHCTBUS CO CTEHKXOJIIEPAMHU.

Bomnpocs! 11 o0cyxaenus Ha npuMepax npoekTos: [Ipouecchl ynpaBieHns KOMMYyHUKAIUSIMU B
npoekte. [linannpoBanne koMMyHuKaui. Kanaasl 1 ”HCTpYMEHTBI KOMMYHUKalui. Pemenne
KEMCOB N0 MJIAHUPOBAHUIO U NIPOBEIECHUIO IMPOEKTHBIX COBEIIAHUM.

Tema 8 KopnoparuBHasi cucTeMa U CTaHAApPThl YIIPABJICHUS IPOEKTAMHU

Lenv 3amamus. VI3yduTb CTPYKTYpY M HOAXOABI K (OPMHUPOBAHMIO KOPHOPATHBHOH CHCTEMBI
yIpaBiICHUS] NPOEKTaMH, U3YYHTh OOIIME XapaKTePUCTUKH OCHOBHBIX CTaHAAPTOB YIPaBJICHUS
MIPOEKTHOMN A€ TENbHOCTBIO.

Cooepoicanue 3amamus. Bompocbl nis oOCyXIeHHMsT Ha TpuMepax MNpoekToB: I[IpoexkTHBId u
HEIPOCKTHBIM IMOAXOX K YIpaBICHUIO NpoekTamu. HasHaueHue KOpPIOPATUBHOW CHUCTEMBI
ynpasienust npoektamu (KCVYII). Dtanet co3manmss KCVYII. Monenu 3penoctd ynpaBieHUs
IIPOEKTaMU B OpraHu3alMM. Buabl opraHM3allMOHHBIX CTPYKTYp YNpaBieHUs MpoeKTaMu. MuHHU -
urpa Io IpoBeJEHUIO 3aceJaHus IIPOEKTHOrO KOMHUTETA C y4aCTUEM PYKOBOAMUTENEH MOAPA3AEICHUN
oprerpykrypsl KCVYIIT

OcobeHHOCTH  CTaHIApTOB B MEHEPKMEHTe. Buapl cTaHIapToOB yNpaBiIeHUS POEKTHOH
nestenbHocTh. Ctanaapr [OCT P MCO 21500-2014. Crangaptet PMBOK. Crangaprsr Prince 2 u
P2M.

Tema 9. I[IporpaMmMHoe oOecnieyeHne ynpaBJieHusi MPOEKTAMH

Lenv 3ansamusa. V3ydnTh CyllecTBYIOIEe NPOrpaMMHOE oOecreueHHe YHpaBiIeHUs IPOEKTHOMH
JESITEIbHOCTBIO, TPUOOPETEHNE HABBIKOB UCIOIb30BaHus cnenuanusuposanHoro 110 B ynpasieHuun
IIPOEKTaMu

Cooeporcanue 3anamusa. Bonpocbl ana obcyxnaenus:: Hasznauenune I1O ynmpaBieHHs mpoeKTaMu.
O6mas xapaktepuctika u (ynkuuonan MSProject, Primavera, Spider. Cucremsl yrpaBieHHs
npoektHoU aesTenbHOCTbI0O AJIBAHTA. Kputepuu Boibopa I1O ang ynpaBieHHs NpOeKTaMH B
opranuzaiuu. OOy4yeHue mepcoHana. M3ydenue ocHoBHoro ¢yHnkiuonamaMSProject Ha
JEMOHCTPALlHUOHHOM pOJIMKE. BbINONHEHNe WHAMBUIYaldbHBIX 33JaHUN 10 IIJIAHUPOBAHUIO
pacniucanus npoekta B MSProject

5. OHEHOYHBIE CPEJACTBA JJIA TEKYIIEI'O KOHTPOJISA YCIIEBAEMOCTMN,
MMPOMEXYTOYHOM ATTECTAIIAU ITO UTOT'AM OCBOEHMS JJUCHUTIJIAHBI
U YYEBHO-METOJUYECKOE OBECIIEYEHUE CAMOCTOSATEJBbHOM PABOTHI
CTYAEHTOB

5.1. Tekyuiuii KOHTPOJIb YCII€eBA€MOCTH
PeliTHHIr-KOHTPOJIBL Nel

1. Muposoii bank gaer cienymomee onpejejieHue MPoeKTAa:

a. KOMIUIEKC B3aMMOCBSA3aHHBIX MEPONPUITUNA, TPEAHA3HAYEHHBIX IS JOCTH)KEHUS B TEUCHHE
3aJJaHHOT'O TIEPHUO/a BPEMEHH U MIPU YCTAHOBIECHHOM OIOKETE MOCTaBICHHBIX 3a/1a4 C YETKO
OIPEENEHHBIMU LEJIIMU

b. cucrema, T.e. 3TO COBOKYIHOCTb 3JIEMEHTOB WJIM CBSI3el MEXy HUMH, 00 eCrieunBaroIasl
JIOCTHKEHHE ITOCTaBICHHBIX LEJIEH.

C. OrpaHHYEHHOE BO BPEMEHHU 1I€JICHANPABIEHHOE U3MEHEHHUE OTAEIbHOU CUCTEMBI C

YCTaHOBJIEHHBIMHU TPEOOBAHUSAMU K KaUECTBY PE3yJIbTaTOB, BO3MOXKHBIMU PaMKaMH pacxona

CPEICTB | crieu(pUIECKON opraHu3aiueit

Yrto HeBepHO oTHOCHUTEbHO C/IP

OT0 BepTHKaJIbHAs JEKOMIO3UIUS paboT MpoeKTa

OTO MHCTPYMEHT IIJIAHUPOBAHUS COAEPKaHUSA IIPOEKTA

Hepapxuueckas CTpyKTypa paboT IpoeKTa

oT e



o

TP ooo o N

e o

oo

[EEN

o o

OCToTLPLO2O0DTPUOTRROO0TD WO

oproo o

DTO0 cucTeMa ynpaBJjeHUsl KOMaHI0M MpoeKTa

Y10 He BXOAUT B TPAAULMOHHBIN TPEYroJbHHUK MPOeKTa?

BpeMs Ha BBINTOIHEHHE ITPOEKTa

Pucku npoekra

Broxer mpoekTa, OCHOBAHHBIN Ha 3aTpaTax Ha pecypehl

Pesynbratel. Llenu u 3agaun npoekra

Yka3arb, 4TO BEPHO OTHOCUTEJIBHO LieJeil MpoeKTa

OHu MOryT npeTepreBaTh N3MEHEHUS B PE3YJIbTaTEe BO3EHCTBUI OKPYKEHUSI TPOEKTa
OHH OCTarOTCSl HEM3MEHHBIMU B IIPOLIECCE PEATU3ALMN BCETO MPOEKTa

OHU MOTYT U3MEHSTHCS JIMILb HA CTAUU PEAIN3aluU IPOEKTa

Y10 OTHOCHTCH K IPU3HAKAM IPOEKTA

U3MCHEHHE, KaK OCHOBHOE COZEPKAHUE NTPOEKTA;

MIOBTOPSIEMOCTD 3a/1a4;

HEOIpaHUYEHHOCTb NIPOJOKUTEIILHOCTH IIPOEKTA;

y3Kas (pyHKIMOHAIbHAS HATIPABIECHHOCTD;

KoManna ynpasjieHusi IPOEKTOM 3TO

UneHbl KOMaH/bl IPOEKTA, HEMOCPEACTBEHHO 3aHATHIE B YIIPABJIECHUU

. I'pymna, KoTopast BBIOJIHSAET paOOThI 10 MPOEKTY

JIMLA WIX TPYIIIBL, KOTOPBIE HANIPSMYIO HE CBSI3aHBI C MIOJYYEHUEM HII UCIIOJIB30BAaHUEM
HpPOAYKTA MpoeKTa\

nmoapasaCiiCHUES, OCYHICCTBIIAOIICE HECHTPAJIU3AIUI0 U KOOPpAWHALIUIO YITPABJICHHUA NPUITHCAHHBIX

K HEMY ITPOEKTOB
B rpynny npoueccoB ynpapJjieHHsl COAepKaHUeM MPOeKTa BXOAUT mpouecc
Omnpenenenue onepanuii (pador)

O1ueHKa pecypcoB onepauui

Paszpa6orka C/IP

3aka34ymMK NPOEKTA 3TO

JIu1o uaM opranu3zaius, KOTopbie OyIyT UCIOIb30BaTh MPOAYKT MPOEKTA

JIu1o uaM Tpymma Juil, TpeaocTaBiIsonas (UHAHCOBBIE PeCypChl — IEHbIaMHU HJTH B
HaTypaJIbHOM BBIPa)KEHUH — I IPOEKTa

JIu1o, OTBETCTBEHHOE 32 yNpaBlieHHE MPOSKTOM

Jlvua uau rpynmsl, KOTOpble HAPSMYIO HE CBSI3aHbI C IOJy4YE€HHEM U JIH UCIOJIb30BaHUEM
MPOIYKTA MPOEKTa, HO KOTOPHIE MOTYT HOBJIUATH HA XOJ] BBIITOJHEHHS IPOEKTa

YTo U3 NepeyHCIeHHOI0 SIBJISETCS] OCHOBHOIl 0TBETCTBEHHOCTHIO PykoBoauTe s
NMporpaMmeI?

JlocTuKeHr e BBINOJ] IPOrpaMMBbl

Co3nanue nNpoayKTOB BCEX IPOEKTOB, BXOSAIIUX B COCTaB MPOTPAMMBI

Omnpenenenue Lenei mporpaMMsl

AJMHMHHUCTpaTUBHO-(PHHAHCOBAs MOAJEPIKKA IPOrPaAMMBbl

. K pyHKIMAM NIPOEKTHOT0 KOMHUTETA He OTHOCUTCS

VYTBepkIeHne/OTKIOHEHNUE TPOSKTHBIX MHUIIMATHB
[IprocTaHoOBKa, MpeKpalleHue TPOCKTOB
MOHHMTOPHUHT BBITOJIHCHHS TPa(UKOB MPOCKTOB
YcTaHOBKA IPUOPHUTETOB JJISl IPOCKTOB

. Uem 3aBeplIaecTCHd CTAAud HHUINHAIIMHA IIPOCKTA

PazpabarbiBaeTcst YcraB npoekTa

[TpoekTHBINI KOMUTET UM PYKOBOJUTEIh OPraHU3AIMK YTBEP)KIAOT PEIICHUE O 3aIyCKe
MPOEKTa

PaspabateiBaetcss CJIP mpoekra

3aka3uuk BbigaeT Mcnomaurtento T3
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12. K kakoMy KOMIIOHEHTY NMPOEKTHOIi 1eATeJIbHOCTH Haubo1ee BEPOSITHO OTHOCUTCS
ciaeayomee onucanue: CoBokynHocts UT npoexkroB opranusannu, Tpedyoommx
NPUOPHUTE3ALMH U pacnpeaeeHUs] pecypcoB

a. IlIpoekt
b. TIporpamma
c. Iloprdens

d. Hwu omuu u3 BapuaHTOB

13. He siBaisieTcs 00s13aTe/IbHOM YacThio onucanus npouecca B PMBoK

a. Bxonsl mporecca

b. WHCTpYMEHTBI U METOJIBI ITPOIIECCa

c. Creiikxomneps! npoiecca

d. Beixoas! mporiecca

14. Yto U3 nepevncJIeHHOr0o HEOOX0AUMO HMETh B BHY MPH HCMOJH30BAHNHN METO0/1a OI[EeHKHU

«I10 aHajoram»?

a. Ycious pealu3alMy OLEHUBAEMOI'0 U aHAJIOTUYHOTO ITPOEKTOB

b. DkcnepTHBII ONBIT OLEHINKA

c. IlapameTpuueckue JaHHBIE OLIEHUBAEMOIl paOOTHI

d. Muenue pyKOBOAUTEIS ITPOCKTA

15. Kakue u3 npeacTaBJIeHHBIX poJieii MOTYT NPUCYTCTBOBATH B OPraHU3aLMOHHOM CTPYKTYpe

ylnpaBJjeHUus NPoeKTaMu ?

a. Oduc ynpaBieHus: mpoeKTaMu

b. PykoBoauTens mpoekrta

c. Cnoncop npoekra

d. Bce MoryT npucyTcTBOBaTh

16. UTo U3 nepevncieHHOro 0y/l1eT ycneHbIM 3aBepllieHueM NpoeKTa’?

a. 3BOHOK 3aka3uMKa, HOATBEP)KIAIOLIUI YAOBIETBOPEHUE OT PE3YJIbTATOB PabOTHI

b. TloanucaHHbI 3aKa3YMKOM aKT MPHUEMKH MTPOAYKTa MPOCKTa

C. Pemenue TexHUUYECKON KOMUCCHUHU, TOATBEPKAIOIIEE BHIMOJHEHUE BCEX 3aSIBICHHBIX
TpeOOBaHUI K MPOTYKTY MPOEKTa

d. VYeemomuenne KypaTopa o 3aBepiieHHH pabOT MO MPOEKTY

17. Kakoii Buj cBSI3M MexK1y OnepanusiMi BCcTpedaeTcsi yalie Bcero

a. Hauano-nauano

b. Oxonyanue-HayaO

€. OxoHuaHME-OKOHYAHUE

18.  YTo HeBepHO B OTHOIIIEHUH OTPAHUYEHUI MPOEKTa

a. OrpaHUYEHMs SBISAIOTCS HEOTHEMJIEMOW YaCThIO MPOEKTA;

b. orpaHuuYeHHs MOPOKAAIOT PUCKH;

C. OrpPaHMYEHHUs pacCMATPUBAIOTCS B KOHTEKCTE YPOBHS JE€TAIN3AI[UU IPOEKTA

d. orpaHuYeHHs HE MOT'YT MEHSTHCS B IIPOLIECCE PEATU3AIMU POCKTA

19.  4YTO M3 MepeYHncJeHHOr0 He SIBJISIETCS MPOEKTOM

a. TMPOU3BECTH OUYEPEAHYIO MAPTUIO U3/EINIl B MACCOBOM ITPOU3BO/ICTBE

b. BHempuTh HOBBII CTAaHAAPT YIPABIICHHS MHBECTULIMOHHBIMHU IIPOCKTAMHU

c. IIpoBectu BakuuHalMIO IE€PCOHAIA MPOTUB I'PUIIIIA

d. TloaroroButh u nposectu uu Hayku Bal'yY 2019

20.  Kakoe u3 yrBep:K1eHHii BepHO

a. JIMTenbHOCTh U TPYIOEMKOCTh 3a/1a4 — CHHOHUMBbI

b. Kputudeckuii myTh — HanboJiee KOPOTKUH MyTh OT HaYaja 10 KOHIIA MPOSKTA

C. 3amauya — Bexa UMEET HYJIEBYIO JUTUTEIbHOCTD

PeliTUHT-KOHTPOJIb No2
1. HNHCTpYMEHT OLleHKHM CTOMMOCTH MPOEKTAa
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JloKyMeHTBI TpoeKTa (OOHOBJICHHS )

AKTHBBI IPOLIECCOB OpraHU3ALNI

[IporpammHuoe obecrieueHune sl ypaBIeHUsI TPOEKTAMU

CornacoBanue (PMHAHCOBBIX OIPaHUYCHUN

B cToMMoOCTHYI0 OLIEHKY onepanum (3a1a4M) He BKJIIOYAeTCs

CTorMOCTh UCOJIb30BaHUS TPYAOBBIX PECYPCOB

CTOMMOCTB HCTIOIB30BaHUS (PUHAHCOBBIX PECYPCOB

CToMMOCTh UCMOJIb30BaHUS MAaTEPUAIbHBIX PECYPCOB

PesepB cpencTB Ha HEMPEABUICHHBIE 0OCTOATEIHLCTBA

IIpeBbieHue ctoumocT Ha 35% nonmyckaercsi HA yPOBHe

[Tpubmu3uTeIbHON OIICHKU

OrneHky nopsiika BeIn4nuHa

I'pyOplii MOPAIOK BEIUYUHBI

OkoHYaTEIbHON OIICHKU

OcHOBaHHEM HCNOJIb30BAHUS METOAA OLIEHKH «CHU3Y-BBEPX» SABJISAETCS
Hannuns skcniepTHON OLlEHKU

benumapkuHr

TmarensHo npopabdorannas UCP

Hanuuwre skcriepToB-peAMETHIUKOB 0 COAEPKaHUIO PaOOT M BO3MOKHBIM PUCKAM
Beixoa npouecca onpenesieHus: 0101:xeTa

ba30Bblii 11J1aH BBIOJIHEHUSI CTOUMOCTH

CymMupoBaHuE€ CTOUMOCTHU

bazoBblIii 1J1aH IO COAEpPKAHUIO

CornacoBanue (PMHAHCOBBIX OIPaHUYCHUN

Broa:xer 3To

YTBEpKJICHHAs oyenKka npoekma, moodoro snementa M CP unu moboi nianosoti onepayuu.
MIPOLIECC CTPYKTYPU3ALMH PACXOI0B IPOEKTA

[Iman ynpaBiieHHsI TPOEKTOM

Pe3ynbTaTel H3MepeHus BBIMOTHEHUS PaboT

OcBoeHHBI 00BbEM 3TO

Pe3ynbTaTel n3MepeHus BBIMOJIHEHUS pa0doT

3TO OIO/IKETHAsI CTOMMOCTh PabOThI, KOTOpasi COTJIACHO PACIUCaHUs 10JDKHA OBITH
BBITIOJIHEHA B pe3yJibTaTe ornepanuu win snementa UCP k onpeneneHHOMY CpOKY

C. 3TO yKa3aHHBIN B Or05KeTe 00beM paboOThl, 1EMCTBUTEIBHO BBHITOJIHEHHBIN B PE3yIbTaTe
IJIAHOBOM Omepauuu

TR N2ODTPYPOO0DTRUIOO0TRRARODO0TDWOOTLNAODT®

8. JJ1s1 O1l€eHKH OTKJIOHEHUS M0 CTOMMOCTH He00X0IUMO CPABHUTH

a. OcBoeHHBII 00BEM U IIIAHOBBIN 00beM

b. OcBoeHHBIN 00beM U (PaKTUYECKUA 00bEM

C. [TnaHoBBINA 00BEM U PaKTHUECKUIH 00bEM

d. Bromker u dakt

9. He siBiisieTcsi BX0/I0M NpoLecca OLeHKH CTOMMOCTH MPOeKTa

a. ba30Bbli 11J1aH 110 COAEPIKAHULIO

b. Pacnimcanue nmpoekra

C. [Inan oGecrmeueHus: MpoeKTa MEPCOHAIOM

d. JlokymMeHThI poekTa (0OHOBJIEHUS )

10.  Jdomyctumasi TOUHOCTDb olleHKH 10—15% xapakTepHa /141 cJieqyI0IIero Biujaa cMeT
a. npenBapuTenbHas (Ha CTaAuH MCCIICIOBAHUS WHBECTHUITMOHHBIX BOZMOKHOCTEH ),
b. nepBuyHas uiu ¢akTopHas (Ha craguu pazpadbotku TH0),

C. npuOmmKeHHas (Ha Ha4aJlbHOU cTaanu pabodero MpoeKTUPOBAHMUS),

d. OKOHYaTellbHas (B CeperHE KA pa3paboTKu pabodero mpoekTa

11.  YnpasieHue 3aKynKaMu NPOEKTa He BKJII0YaeT Mpouece
a. [TnaHupoBaHUE 3aKyIOK
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b. 3aKpbITHE 3aKYIOK

C. MOHHUTOPHUHT 3aKYIIOK

d. VYrpaBiieHne 3aKyIIOYHON JIESITEIbHOCTHIO

12. KoHTpakT ¢ uKCHpPOBaAHHOI IEeHOH MpeAnosaraeT 4ro

a. [Tpu6sins [Tonpsgurka onpenenseTcs: Kak pasHUIA MEXIAY YCTAaHOBJICHHOW KOHTPAKTOM U
KOHEYHOU LEHOM.

b. Menekep MpoeKTa 10IHKEH )KECTKO KOHTPOJIMPOBATH CTOUMOCTh MaTEPUAIIOB U TPYAOBBIX
pecypcoB

C. 3aka34urK TPUHUMAET PUCKH HA ceOs

d. Puck noapsiaurika MUHUMAJIEH

13. KonTpakT ¢ Bo3MeleHHeM 3aTpar IUII0C MPOUEHT OT 3aTpar npeamnoJaraer, 4YTo

a. . B mpouecce peanuzanuuy npoekTa ieHa He U3MEHSETCA.

b. Jns moapsIurKa HET CTUMYJIa YMEHbLIEHHUS 3aTpaT

C. [Tpubsins [lonpsagurka onpenensieTcss Kak pasHUIA MEXAY YCTAHOBJICHHOW KOHTPAKTOM U
KOHEYHOH IICHOU.

d. [TnaTexwu 1Mo KOHTPAKTy JOMOJIHUTEIHHO BKIIIOYAIOT B €05l BHIIUIATY (PMKCUPOBAHHOM CYyMMBI
14. KonTpakT ¢ Bo3MenieHueM 3aTpar e (GUKCMPOBaHHOE BO3ZHAIPaXKICHUE
npeanojaraet

a. C ToukHM 3peHus 3aKa3yruKa PUCK MUHUMAJICH

b. [InaTexxu Mo KOHTPAKTY TOMOJHUTEIFHO BKIIFOUAIOT B CE0s BRIIUIATY MPOIEHTA OT I[EHBI B
KayecTBe MPUObLIN MOAPSAUNKA

C. [TnaTexu Mo KOHTPAKTY JOMOJHUTEIHHO BKIIOYAIOT B ce0s BBINIIATY (PUKCHPOBAHHON CyMMBI
d. [TpuObLIE MOAPSIAYNKA 3aBHCUT OT COKOHOMJICHHOH CYMMBI OT IepBOHAYAIHHO
3aIIAHUPOBAHHOW CYMMBI KOHTPAKTa

15. KoHTpakT ¢ Bo3MeleHneM 3aTpaT IJIIOC BO3HATPaKIeHHUe 32 pe3yabTaThl
npeamnoJiaraet

a. MeHekep MpoeKTa 10JHKEH KECTKO KOHTPOJIMPOBATH CTOMMOCTh MaTEpUAIOB U TPYAOBBIX
pecypcoB

b. 3aka3urK IPUHUMAET PUCKH Ha ce0s

C. [TnaTexxu Mo KOHTPAKTY OMOJHUTEIFHO BKIIOUAIOT B CE0sI BRIIIATY (PUKCUPOBAHHON CyMMBI
d. [TpuOBITE MOAPSATINKA 3aBUCUT OT COKOHOMJICHHON CYMMBI OT TIE€PBOHAYAILHO

3aMJIaHUPOBAHHON CYMMBbI KOHTpaKTa

16. O®EPTA 310

a. IPEAJI0KEHNE 3aKIIOUNUTh JOTOBOP B OTHOUIEHUH KOHKPETHOI'O IIpeIMeTa TOProB Ha
YCIIOBUSIX, ONPEAEIAEMbIX B TEHIEPHON 1OKYMEHTALIUH

b. IPEeJIOKEHN € 3aKIIFOUUTh I0TOBOP B OTHOIIEHUH KOHKPETHOI'O IIPeAMETa TOProB Ha
JIOTOBOPHBIX YCIIOBHSIX

C. IPEe/IJIOKEHN € 3aKIIFOUYUTh I0TOBOP B OTHOIIEHUH KOHKPETHOT' O ITpeMeTa TOProB Ha
YCIIOBUSIX MOJAPSAAUNKA

3asBKa Ha y4acCTHE B TOpPrax
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17. TEHJIEP 510

a. YCJIOBHSI U TIOPSIZIOK MPOBEACHUS TOPT OB

b. IIPEIIOKEHNE 3aKIIIOYNUTh JJOTOBOP B OTHOIIEHUH KOHKPETHOI O IIPEAMETa TOPrOB HA
YCIIOBHSIX, OTMPEEISIEMbIX B TEHEPHOU JOKYMEHTAIIUN

C. JIOKYMEHT C MPe/JI0KEHUEM MPEAOCTABICHUS YCIYT UM OCYIIECTBICHHS IOCTABKU Ha
KOHKYPCHBIX YCIIOBUSIX 3aKa3uHKa.

d. MpUTJIAIIEHUE 17151 y4acTUsl B TOPrax

18.  Yro u3 HUIKeCJeIYIOLIEro siBJIsSeTCsl MPUMePOM ofecneyeHnst KayecTBa?

a. Nucnexkmus

b. OO0y4eHue KOMaH bl

C. Juarpamma ITapero

d. Huarpamma McukaBsl

19.  JImarpamma IlapeTo moMoraeT MeHe/a:Kepy NMPoOeKTa:

a. CKOHIIeHTpUPOBaThCs HA Hanbosiee KPUTUYHBIX MpolieMax JUuisl yIyqiieHus
KauecTBa

b. CKOHLIEHTpUPOBATHCS HA MOJIEIUPYIOIEM MbIIUIEHUH

C. N3yuuts sxenaempbie Oyaymye pe3yabTaThl

d. OnpenemuTs, 4TO IPOLECC BHE KOHTPOJIS

20.  Bce u3 mepe4ncJeHHOT0 BEPHO OTHOCUTEIbHO Auarpammbl McukaBbl, KpoMme:

a Ee Taroke Ha3bIBatOT MPUUUHHO-CIIE/ICTBEHHO AMAr PAMMOHN.

b. Ee Taroke Ha3pIBarOT arpaMMaMu «PbhIOHAst KOCTBY.

C. 310 MHCTPYMEHT Iporiecca KoHTposs kauectsa.

d. 310 uHCTpYMEHT mporiecca OpraHu3aOHHOTO TUIAHUPOBAHKUS

21. Kakue u3 nepeuncjieHHbIX NPOECCOB OTHOCATCA K NpeaMeTHOM rpynne Pucku?
a. WNnentrdukaius u olieHKa PUCKOB

b. dopmupoBaHuEe KOMaH/bl TPOEKTa

C. dopmupoBaHue OIOKETa PUCKOB

d. KonTtpons nsmMenenuit

22. Yrto U3 nepevyncIeHHOT0 MOKeT ObITh YKa3aHO B GOPMY/JIHPOBKE PUCKA B YACTH
YKa3aHHMs HA ero BJAMsIHHE HA POeKT?

a. M3menenue 3aka3zunka

b. M3meHeHne MpOrHO3HBIX 3HAYECHUI BBINOL

C. N3menenue TpeOOBaHMI K KaUeCTBY MPOAYKTa

d. M3meneHne ycioBUi peanus3alyy IPpoeKTa

23.  «llocTaBIIHK COOONINJI 0 HATBUTAOIIEMCSI IOXO0JIOAHUH 10 -45 rpaaycoB U MPOTHO3e

CHECXKHOTIO 6ypaﬂa Ha Tpacce, 1o KOTOpOﬁ HOJKECH ObIT A0CTABJICH I'PY3. 910 NMPpUBEIACT K
CymeCTBeHHOﬁ 3aIEPIKKE NMOCTAaBKHU aBTOMOOMWJIbHBLIM TPAHCIIOPTOM.» YT1o onmucaHo B JaHHOM

cuTyanuu?

a. [} BropuuHbIii puck

b. [1 OCTaTOYHBIN PHCK

C. [J Tpurrep pricka

d. (] CKpBITBIi PUCK

24, B yem 3akiouaercs crparerusi «YKJaoHenue» (M30e:xanue pucka)?
a [J Yerpanuts yrpo3y MOJHOCTBEO UCKITFOYHB PUUYHHY

b. (] Hugero He npeaipuHAMaTh, OCYILECTBIITE MOHUTOPAHT

C. [} Ha3HaunTh BIajieNblieM pHCKa CTOPOHHIOK OPraHU3alui0

d. [} CHU3UTB BEPOSITHOCTh HACTYILJIEHUS PUCKA

25. Mo:xeT OBITh METPHKO Ka4eCTBA MPOEKTAa pa3padoTKH caiiTa HHTEPHET-Mara3uHa
a Marnoe uncio noceTurenen canta

b. Mauto tipomaxk

C. Borbi1ioe unciio ommooK B MporpaMMHOM 0OecriedeHnH paboThI caifTa
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26. Kakue pHCKH HeCyT B cefe KaK MOTePH, TAK H JOMOJHUTEIbHY0 NPUObLIb:

a. - YUCTBIE

b. +: CITeKyJIATUBHbIC

C. -: KOMMEPYECKHE

d. -: IPOM3BOICTBEHHBIE

27. B cayuae, ecJiM MPOLECC PeaM3aANMH MPOEKTA MOBBIIEHH KBATH(UKANMH OyaeT UIATH

MeJJIeHHEee, YeM IUIAHHPOBATIOCH, TO 3TH MOTEPH OyIyT HA3bIBATHCS:
a. MaTepualIbHbIC IOTEPH
b. TpymoBbIe HOTEPH
C. (PMHAHCOBBIC IOTEPH
d. ToTepu BpeMeHH
28.  IpeanpuHUMATE U, MPEANOYHTAIIINE 1eiiCTBOBATh HABEPHSAKA, HE PUCKYH
BbIOMPAOT...:
d. MCTOIbI JUCCUIIALIN PHUCKA
b. MeTonp! TOKaM3ALMK PHCKA
C. METOIIbI COKpALIICHUS
d. MeTompI YKIOHEHHS OT PUCKa

29. B peectpe puCKOB He YKa3bIBaeTcsl
a. Ornmcanue pucka
b. OrtBercrBeHHbIIt 3a pearupoBaHre

C. BuHOBHUK pucka

d. Mepsi pearupoBaHust
30.  Opranu3zanuu npeajiaraercs Ba NpoeKkTa Uil NoBbIeHus 3PPeKTUHBHOCTH
nepcoHasa: noBblleHHe KBaJdupukanun (Bapuantl) 1 MOTHBAIHOHHBIE MEPOTI PUSITUSI
(BapuanT2). Onpeaejnre Jy4IIHil IPOEKT

[Toka3zaTenu Bapunanrl Bapunant2

BepositHOCTB prcka 0,3 0,5 0,2 0,4 0,45 | 0,15

Bo3MoxxHbIe moTepu, T. pyo. 20 60 70 0 50 90
a. Bapuanr1

b. Bapwuant 2
C. O0a mpoekTa He OAXOIT
d. TIpOeKTBI OMHAKOBHI ITO0 YPOBHIO PHCKOBAHHOCTH

PeliTHHIr-KOHTPOIBL Ne3
1. He otHocuTcs K cnenuanuzupoBanHomy [1O yripaBiieHUs: MpoeKTaMu
a. MS Project
b. Project Expert

c. MS Access
d. Primavera
2. Hambomnee pacripocTpaHEHHBIH B MUPE CTaHIAPT YIPABICHUS IIPOCKTAMHU
a. ECVII
b. PMBoK
c. 1SO 21500

3. Crannapt PRINCE2 6511
a. B 1996 rogy ObUT IPUHAT B Ka4eCTBE OCHOBHOI'O CTaHapTa B 00JaCTH Y PaBJICHUS
npoekTaMu B BenukoGpuranuu
b. co3man B mocrcoBerckoM mpoctpancTse B 2007 roay (ocHoBHbIE pa3padoTurku Poccus u
Kazaxcran)
c. PaspaGoran aBTOpUTETHOI accoruanmei MpoeKTHRIX MeHemkepoB PMI
d. SIBisercs cTaHAapTOM YIIPaBJICHHS HHHOBAIIMOHHBIMU MPOCKTAMHU
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11.

12.
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Crannaptr PMBoK
a. Pa3paboTan MeXIyHApOIHOM OpraHu3alKei 1Mo pa3padorke crangapToB 1SO
b. co3man B mocrcoBeTckoM mpoctpanctse B 2007 roay (ocHOBHbIE pazpaboTunku Poccus u
Kazaxcran)
c. Paspaboran aBTOpUTETHOHN accoluanueil NpoeKTHbIX MeHekepoB PMI
d. Meronosorus craniapra CTpOUTCs Ha 0a3e Tpex MOHATHH — CIIOKHOCTbD, [IEHHOCTh U
COIIPOTHBIIEHUE,
Crannapt 1SO 21500
a. Pazpabotan aBTOpUTETHOMN accouuanueil mpoeKTHBIX MeHekepoB PMI
b. Meromgonorust craHIapTa CTPOUTCS Ha 0a3e TpeX MOHITHIT — CI0KHOCTh, ICHHOCTD H
COIIPOTHBIICHUE,
c. Oasupyertcs Ha cxeme npoueccos PMBOK
d. sBIsIeTCS HAlIMOHAJBHBIM CTaHIapToM Poccuu
Crangapr P2M
a. cozzaH B mocTcoBeTckoM mpoctpancTse B 2007 rony (ocHOBHBIE pazpaboTunku Poccus u
Kazaxcran)
b. Merononorus crangapTa CTPOUTCS Ha 0a3e TPeX MOHATHIH — CIIOXKHOCTh, IEHHOCTh
COIIPOTHBIIEHUE,
c. Pa3zpaboran MexIyHapomHON opraHu3amnuei mo pa3padorke crangapros SO
d. Bxmouaer 10 mporeccoB
SBnsiercst HoBuiecTBOM B PMBOK 5 oTHOCHTENBHO TIpENbIAYIIEH BEpCUT
a. Bblizenen npoliecc ynpaBlieHUs CTEHKXO0JIEpaMu ITPOEKTa
b. CranmapTi3oBaHO MPOrpaMMHOE 00ECIICUCHUE YITPABJICHHUS IIPOCKTAMHU
c. CraHpapr crajl OTKPBITBIM
d. Cranmapt crajg CBOOOIHBIM
He sBnsercs npeamerHoi o0acTbio yrpasieHus npoektamu B 1SO 21500
a. YmpaBieHue CpOKaMH.
b. VmpasneHue 3anacamu;
C. YmpaBiieHHE PUCKaAMH.
d. VYmpaBienue KaueCTBOM.

He siBnsiercst 00s13aTenbHOM YacThio onucanus mporecca B PMBOK
a. Bxonsl mpouecca
b. WMHCTpYMEHTBI U METOJIBI ITpOIIecca
c. Crelikxonaepsl nporecca
d. Beixoas! nporecca
Kakas Teopust conep>KUT yTBepKICHUS O TOM, YTO CYIIECTBYET HECKOJIbKO YPOBHEH
noTpeOHOCTeN JI0AeH, yIOBJIETBOPEHHUE OTHOTO M3 KOTOPBIX BIIEUET 3a cOO0H BO3HUKHOBEHHE
NOTPEeOHOCTEN CIIETYIOUIETO YPOBHS?
a. Teopus noctuxenus
b. Uepapxus norpedbHOCTEil Macnoy
C. Teopus oxunanuit
d. Teopuss Xu'Y
[Tpu mTaHUPOBAHUH YUCIEHHOCTH MIEPCOHAIA TTPOEKTA HY)KHO YUUTHIBATh B pacuerax
a. HopMmaTHBHYIO TPy OEMKOCTb BBIIIOJHEHHS paboT
b. Oxwumaemblii ypOBEHb BBIITOIHEHUS IJIAHOBBIX CPOKOB PadbOT
C. IlnanoBsiit hoHA BpeMeHH paboThl COTPYTHUKA
d. Bce nepeunciennoe
Haubonee wacras mpobiieMa pu mooope nepcoHana B KOMaHAy ITPOEKTa
a. Onpenenenue 4eTKUX TpeOOBaHUN K KaHIUAATY
b. Heo0Xx0auMoCTh «TOProOBIINY 3a COTPYAHUKA C €T0 PYKOBOTUTEIEM
C. XKectkocTs TpeOOBaHMIT TPYAOBOTO KOJEKCA
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13. B ciyuae gedunura KaJpoB B KOMaHe IPOEKTa PYKOBOJCTBO J0JKHO

a. Hauate TpeOyeMbIX COTPYIHUKOB CO CTOPOHBI

b. YcoBepiieHCTBOBATH TEXHOJIOTHIO, YTOOBI CHU3UTh TPYAOSMKOCTh M TOTPEOHOCTh B Kaapax

C. BeiBectu paboThl, HE 0OecredeHHbIe KaApaMy Ha Ay TCOPCUHT

d. Bo3aMOXHBI BCe BapUAHTHI B PA3JIMYHBIX YCIOBHAX PaOOThI OpraHU3aIiu

14. OauH U3 y4acTHUKOB KOMaH bl IPOEKTA YK€ TPETUI MECSIL] BHIIIOIHAET OJHOTUITHYIO
paboTy, COOTBETCTBYIOIIYIO YPOBHIO €r0 KBaIH(pUKauu. 3aMe4eHO, YTO OH YXOAUT U3
otuca paHblIe 0OOBIYHOTO U MHTEPECYETCS 3a/la4aMU APYTUX MPOEKTOB. UTO MOXKET
MPEANPUHITh PYKOBOAUTENb MpoekTa? (YKaXuTe 1Ba BapHaHTa OTBETA)

a. YCHUIIUTbh KOHTPOJIb 32 BBIMOJIHEHUEM MOPYUYEHHBIX YYACTHUKY 3a/1a4

b. BoBiieub ydacTHHKA B pabOTy HaJ 00Jice CIIOKHBIMU 3a1a4aMu

c. Cnenatp yyacTHMKA pyKOBOJIUTENIEM pabouel Ipynibl U3 HECKOJIbKUX COTPYIHUKOB MU
MEHTOPOM ISl HOBUYKOB MUJIM HE CHPABJIAIOIINXCS YTICHOB KOMaH/1bl

d. CraBuTh 3a/1a41 MaKCUMAIIbHO JE€TAJIbHO, YTOOBI HCKIIOUYUTH BO3MOKHOCTD XaJITyPHOTO
OTHOUIEHUS K paboTe

15. HisteH koMaH/1bl IPOEKTa HE MOXKET BBINOJIHUTD 33]1a4y [IPOEKTa 110 MPHUNHE BBICOKOMH
Harpy3K B OIEPALIMOHHON JeATENbHOCTH. YTO MOXKET NPENIPUHATh PyKOBOJUTEID
npoekTa?

a. Ob6patutses k Bnagensiy pecypcoB u/unu Kyparopy npoekra, 4ToObl OIpeaAeIuTh
MIPUOPUTETHI MEXKTY ONEPALIMOHHON U IPOEKTHOM J€STEJIbHOCThIO

b. ITorpedoBats oT KypaTopa BMenaTenscTBa ¢ LENbI0 HEMEUICHHOH Nepeaayn 4ieHa
KOMaH/Ibl Ha 3aJ]a4M [IPOEKTA Ha IOJHYIO 3arpy3Ky

C. JlaTp yka3aHue ujIeHy KOMaHbl HEMENJIECHHO IEPEKJIIOUNTHCS HA 3a/1a4i IIPOEKTa

d. HemeyieHHO 3aMEHUTH YJieHa KOMaH bl IPOCKTA

16. B yeMm 3akirouaercsi CMBICH OIEHKH KOMaHAbl TpoekTa mo mozenu P. benouna?

a. JlaHHas olleHKa MO3BOJISIET BBIIBUTH Habo0J1ee MOTUBUPOBAHHBIX YYaCTHUKOB KOMaH/Ibl
IIpOeKTa

b. JlaHHas oLleHKa MO3BOJISIET y3HATH CTHIIb PYKOBOACTBA KaXKAOT0 U3 YJICHOB KOMaHIbl TPOCKTa

. JlaHHast OIleHKa MO3BOJISIET BBHIIBUTH MOMEHT Tepexosa B craauto Llltopma (Storming) u
MOJIXBaTUTh KOMaHAy A nepexona B Hopmanuzanuio (Norming)

d. /lanHas oleHKa MO3BOJISET BBISCHUTD, KAKUX THUIIOB JINYHOCTH HE XBaTA€T B KOMaH 1€ sl e
yCIENHOT0 (PYHKIIMOHUPOBAHUS

17. YTo U3 mepeyucIeHHOro XapakTepHO 1B OOJIbIIEH CTeNeHNn MeHeKepa, a He U uaepa’
(YxaxuTe 1Ba BapuaHTa OTBETA)

a. Bnoxnosisger moaen

b. Vcronp3yeT TOIBKO JTOTHUECKHE TOBOBI

. JloBepsier cBOEMY BUJIEHUIO U MHEHUIO KOMaH bl

d. Bo Bcem momnaraercst Ha KOMaHIy

18. UTo 13 mepeyncIeHHoro, ecim OyAeT yCUIEHHO, IIPUBEIET K MPOJOJDKUTEIIEHOMY POCTY
MOTUBaLMU coTpyaHuKa? (YKaKuTe ABa BapuaHTa OTBETA)

a. Oxyan u npemus

b. YcnoBus Tpyzna v OTHOIIEHHS B KOJUIEKTHBE

c. Bonee cBoboaHbIN rpaduk padoTHI

d. OTBETCTBEHHOCTbH U MOJHOMOYHUS COTPYIHUKA

19. Uro moxer obnerunts nHGopmarmonnsiii 00MeH Kyparopa u PykoBoaurens mpoekra?

a. Opranu3zanus obuieHus: B He(hopMaIbHOM 00CTaHOBKE

b. YBenuueHnue neranusaiuu HHPOPMAIIUU B OTYCTHOCTH

C. Mcnonb3oBaHHE TOIBKO YCTHOTO OOIIEHUS

d. HMcnonp3oBanue rpaduyeckux HHINKATOPOB U BU3YallH3aluu

20. Kaxkyro 3amauy HE pemaer PykoBoauTens mpoeKkTa Mpu MIaHUPOBAHUU KadecTBa?

a. BpuiBnenne nepedHss 00bEKTOB KOHTPOJIS KauecTBa

b. ®ukcarus cTaHAaPTOB Ka4eCTBA /151 IPUMEHECHHUS Ha MPOCKTE
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€. OmpeneneHyre METO0B U CPEICTB KOHTPOJISL KauecTBa

d. BbIOOp TeXHOIOrHil, KOTOPbIE OYAyT MIPUMEHSTHCS ISl CO3aHUs MTPOIYKTa MPOSKTA

21. Yro He oTHOCUTCS K (PYHKIIMSAM IPOEKTHOrO KOMUTETA?

a. YmpaBieHHe TeKyllel paboToi B MpoeKTe

b. IpunsiTHE penieHus o 3amycKe MPOEKTOB, MPOrPaMMm

C. IIpunsaTHE penieHnid 0 NPEeKpaIeHUH BBIIIOJHEHUS IPOEKTA IIPH ONPEAEIECHHOW CUTYyal[uU

22. 3auem HeoOx0auMO yKa3biBaTh Kputepuu ycrexa nmpoekra B YcraBe? (YKaKUTE OAHH
BApUAHT OTBETA)

a. 3al0KyMEHTHUPOBATh OKUJaHUS 3aKa3uMKa OTHOCUTEIBHO KauecTBa MPOIyKTa

b. YcraHOBUTH emMHOE MOHUMaHUE 30H OTBETCTBEHHOCTH U TIOJIHOMOYH# Cpein BCeX
Y4aCTHUKOB

C. Puxcanus KJIOUYEBbIX PUCKOB IIPOEKTA

d. YcTaHOBUTH eMHBII MOAXO/ K OIICHKE yCIiexa MpoeKTa

23. Yo u3 nepeunciaeHHoro BoieT B cocras [liana ynpasienus npoekrom? (YKaxuTe qBa
BapHaHTa OTBETA)

a. [lnan ynpaBneHus: puckamu

b. Pacnucanue npoekrta

C. Bromxer npoekra

d. IlnaH yrnpaBiieHHsS KOMMYHUKAIHSIMH

24. Yo u3 mepevncIeHHOro OyaeT yCnemHbIM 3aBepIIeHHEeM IPOeKTa?

a. 3BOHOK 3aka3uMKa, MOATBEPXKIAIOIINI YIOBIETBOPEHUE OT PE3YJIbTaTOB PabOTHI

b. TMonnmucanHblii 3aKa3uMKOM aKT IPUEMKH MTPOJYKTA IPOCKTA

C. Pemenue TexHnueckol KOMHUCCHH, OATBEPKIAIOIIEE BBIIOJHEHUE BCEX 3asIBJCHHBIX
TpeOOoBaHMIl K MPOTYKTY IPOEKTa

d. Yeenomnenue Kyparopa o 3aBepiuieHun paboT 110 IPOCKTY

25. Yro u3 nepeuncientoro He BxoauT B KCVYII

a. OpraHu3allMOHHAsI CTPYKTYpa yNpaBJIEHUs IPOEKTHOM A€ATEIbHOCTBIO

b. UndopmannonHas ciucremMa yrnpaBieHHUs IPOSKTaMH

C. byxranrepus npennpstus

d. MeTonomorust yrpaBieHus MPOEKTHOMN JAESITEIbHOCTHIO (PErjaMeHThI, Ia0IOHb)

26. OtHocutcs k pynkuusiM [IpoekTHoro oduca

a. YmpaBieHHe TeKyllel paboToi B MpoeKTe

b. [IpunsTHE penieHus o 3ammycKe MPOEKTOB, IPOrPaMM

C. IlpunsATHe peuieHnit 0 NpeKkpaieHuu BEIOJHEHNS IPOEKTA IIPU ONPEAEIEHHON CUTYallun

d. OGyueHne MPOCKTHOTO MepcoHaa

27. Kypatop npoekTa oTBe4aer 3a

a. ObecrieueHne MPOEKTa PeCypcaMy U pelIeHre BOPOCOB CBSA3aHHBIX C BHIITOJIHEHUEM
IPOEKTA C PyKOBOJICTBOM

b. BeimosHeHue Beex 3a/1a4 IPOEKTa B PaMKaX YCTAHOBIICHHBIX TPEOOBAaHHUN M OTPaHU YCHH

. Hcnonb3oBaHue NpoyKTa MPOEKTa U MOJIy4E€HUE BIO/IbI

d. Pemrenue Tekyumx BOPOCOB ¢ 3aKa3zunKkoM

28. OcHOBHas pOJIb 3aKa34MKa MPOEKTa 3TO

a. OOecneueHune NpoOEKTa peCypcaMy U pelIeHHE BOIIPOCOB CBA3AHHBIX C BHIMOJHEHUEM
IPOEKTa C PyKOBOJICTBOM

b. BeimosHeHre BeeX 3a/1a4 MPOEKTa B paMKaxX yCTAHOBJICHHBIX TPEOOBAHHIA M OrpaHUYCHUI

c. Mcnonb3oBaHue NpoyKTa MPOEeKTa U MOJIy4E€HUE BBIIOJIbI

d. Perrenue TeKyImx BOMPOCOB ¢ 3aKa3unkoM

29. OcHOBHas pOJIb PYKOBOAMUTENS IPOSKTA

a. ObecrieueHne MPOEKTa PECYPCAMU U PELLIEHHE BOIIPOCOB CBSA3aHHBIX C BBIIIOJIHEHUEM
IIPOEKTa C pPyKOBOJCTBOM

b. BeimosiHeHre BCeX 3a/1a4 MPOEKTAa B paMKaX YCTAHOBICHHBIX TPEOOBAHUN M OTPaHUYCHHIA

. Hcnonb3oBaHue NpoayKTa MPOEKTa U MOIy4YE€HUE BBITOJIbI
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d. Pemenue TeKymx BOIPOCOB € 3aKa34YMKOM
30. O0s13aTenbHO TO/DKEH MPUCYTCTBOBATh HA COBEIAHUHM I10 IIPOOJIEME MPOEKTa
a. 3aKa34yMK IPOEKTa

b. PykoBoauTens mpoekra
¢. Kyparop npoekra

5.2. IlpomMe:kyTOUHAS ATTECTAIUS 10 UTOTaM OCBOCHUS T CITUTUTHHBI (9K3AMEH)
Konmponvhuvie 6onpochi.

1. [TonsiTne mpoekra, npoexTupoBanus. OnpeneneHus Npoekra. TpeyroabHUK MPOEKTa.
[TpoekTHas u nmpoleccHas AesITENbHOCTD.

2. [Tonsatue moptdens NpoeKToB, B3aUMOCBA3b MPOEKTOB B opTdere. [Iporpammsl u
MIPOEKTHI.

3. [lonsTue, nenu, 3agaun MEHEIKMEHTA IPOEKTOB.

4. Cpena npoekra. AKTUBBI IIPOLIECCOB OPraHU3ALMU B YIIPABIECHUH IIPOEKTOM.

5. Knaccugpukanum  npoekToB mo cpepam IeATEIbHOCTH, MacluTaldy, IIMTEIbHOCTH,
CTEEHU HOBU3HBI, YaCTOTE PEATU3ALNH, aIPECHOCTH U T.II.

6. HcTopus MeHeIKMEHTa IIPOEKTOB.

7. Pas3Butue ynpasnenus npoexramu B Poccun

8. JKusHenHbl IUKI poekTa. Moens :KM3HEHHOI0 IUKJIA ITPOEKTa

9. Copnepxanue pabor u ocobeHHOCTH (a3 MHHUIMALWU, TJIAHUPOBAHHUS W 3aKPHITUS
IIpoeKTa

10.  Opranuzauus ynpaBieHus npoekraMu. [loHsTHe KOMaHAbI POEKTa.

11. VYrpasieHue koMaHaoid npoekta. GopMHpOBaHKE, Pa3BUTHE KOMAHJBI MU paOOThI
Ha/Jl IPOEKTOM.

12.  Ponu yuactHUKOB mpoekTa. [lenu u 3agaun 3aka3unka, crioHcopa (Kypatopa),

PYKOBOJUTEISI TPOEKTA, YIICHOB KOMAH/IbI YIIPABJICHH S, YJICHOB KOMaH/IbI POEKTa
13.  OOmme TtpeboBaHus K coaepkanuio mpoekta. ComepkaHue  ycTaBa IPOCKTA.
Tonsitre n anroput™m dopmupoanus CIIP.

14.  VYupanenue cpokamu npoekTa. [loHsTHE, TPOIIEeCCHI, TPOOIEMBI

15. Buner onepamuii (3amau). Meroasl onpenesieHusl TJIUTEIbHOCTH orepanui. Buss
CBSI3EH MEXTYy OTEpaIHsIMHU.

16.  Meroauka pacuera BpeMEHHBIX TapaMeTPOB ITPOCKTA.

17. OnTumu3zanms MpoeKTa Mo CpoKaM Ha OCHOBE METOJ1a KPUTHUYECKOTO My TH.

18.  VYmpaBneHwme CTOMMOCTBIO TpoekTa. [Iporecchl ympaBlIeHHs] CTOMMOCTBIO IPOEKTA.
MeTo/1bI OLIEHKH CTOMMOCTHU MTPOEKTA.

19.  Anamu3 u MPOTHO3 BHITIOJHEHUS MTPOEKTa IO CTOMMOCTH U CPOKaM Ha OCHOBE pacuera
MJTaHOBOM, (haKTUYECKOM, OCBOEHHOM CTOMMOCTH MPOEKTa

20.  IlonsTue M OLlEHKA KayecTBa MPOEKTa.

21.  Ilpomeccsl ynpaBieHHs KAU€CTBOM IPOEKTa

22.  YnupaBieHHE KOMMYHUKAIUSIMHA IpoekTa. [Ipomecchl yrpaBieHnss KOMMYHUKAIHSIMH.

23.  Bunel v npaBuiia IPOBEACHUS TPOCKTHBIX COBEIIAHUN

24.  Tlporeccsl yrpaBIeHHS 3aKyIIKaMU IPOCKTA.

25.  Buabl 1 0COOCHHOCTH KOHTPAKTOB B 3aKyIKaxX MPOEKTa

26. Yupasnenuepuckamu mnpoekta. [ToHsitue u ouenka pucka. Ilporecchl yrnpaBiaeHus
pHUCKaMHu.

27.  Metoapl ynpaBieHHs pUCKaMU.

28.  OpraHuzanusi OTCIASKHBAHUS W KOHTPOJIS BBITIOJHEHUS MPOEKTA C MCHOJIb30BAaHUEM
MS Project

29. KopmopatuBHoe ympaBieHue mnpoekTamMu. DYHKIUHM MPOEKTHOTO KOMHTETA,
MPOEKTHOT 0 oduca.

30.  ABromaru3amMs YOpaBICHHS MPOCKTaMH. TUINOBBIE H  CIEHAIM3HPOBAHHBIC

MporpaMMHbBIC TPOAYKTBI aBTOMATU3allUH HpOCKTHOﬁ ACATCIIBHOCTH.
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31.  Crangaprsl ynpasieHus npoektamu — PmBOK, SO 215007 Prince
32.  Ceprudukalys MEHEIKEPOB MTPOCKTOB MO0 MEKIYHAPOIHBIM CTaHIapTaM

5.3. CamocTosiTeqIbHast padoTa 00y4aroLerocs.
CamocrosTenpHas padoTa o Kypey 3aBepIaeTCs BBITOJIHCHUE KOHTPOJIBHON Pa0OTHI.
KOHTpOJ’ILHaﬂ pa60Ta «I/IHI/IHI/IaIH/IH " IJIAHKUPOBAHUEC MPOCKTA» BBIMOJIHACTCA KOMaHIlOﬁ CTYACHTOB M3 TPEX
yenoBek. Pabora 1omKHA BBITOMHATBCA coBMecTHO. OIeHKa JaeTcs Ha TPyHIy, CTYAEHTbl CaMu
pacnpenensiorT 06amisl MeXIy co0oi ¢ ydeToM BKJafa Kaknaoro B oOmryto padoty. KonrpomsHas paboTa
MOKET OBITH BBINTOJNHEHA O JIFOOOMY BUY MPOEKTa, B 3aBUCHMOCTH OT TOT'O, KaKyl0 MH(OpMAINI0 WMEIOT
CTYACHTHI. HpOCKT COTJIaCOBBLIBACTCH C IMMPLEIIOAABATCIIEM B TCUCHHEC IICPBLIX ABYX HEIACIbL CEMECTpPA.

@®oHx  oueHouyHslx MatepuanoB (POM) nng  mpoBeneHUs — aTTECTAllMd  YPOBHS
Cc(OPMUPOBAHHOCTH KOMIETEHIMH OOydyalolMXcs MO JUCHUILUIMHE O(OPMISETCS OTAEIbHBIM
JIOKYMEHTOM.

6. YHEBHO-METOANYECKOE U UH®OPMAIIMOHHOE OBECIIEYEHHUE

JUCIHHUITJIUHBI
6.1. Knuroo6ecne4yeHHOCTH
HanmMeHnoBaHue TuTepaTyphl: aBTOp, Ha3BaHUE, BU] Tox KHUI'OOBECIIEUHEHHOCTD
W3/IaHUS, U3/1aTeNbCTBO W3aHAA

Hanmuaue B snekrponHom karanore 9bC

OcHoBHas auTeparypa™

1. 2018,

MpaBJIeHHe NpOeKTaMy : yueOHuk / mox pea. H.M. ®unmimoHOBOH,
H.B. Moprynosoii, H.B. Pognonosoit. — M. : UHOPA-M, 2018.
— 349 c. — (Bsicmee o6pa3oBanue: bakanaspuar).

2. VrpasiieHue NpoeKTaMu : yueOnuk / moxa pena. H.M. 2018 http://znanium.com/catalog/product/918075
dumumonosoit, H.B. Moprynosoii, H.B. PoarionoBoii. — M. :
NH®PA-M, 2018. — 349 c. — (Bsicmiee o6pazoBaHue:
BakamaBpuar). —
www.dx.doi.org/10.12737/textbook_5a2a2b6fa85002.17424197

3. lllaBpuH A.B., PyKOBOJACTBO MO YNPABJICHHIO MPOCKTAMH Ha 2017 http://www.studentlibrary.ru/book/ISBN97850010

ocHoBe ctannaprta ISO 21500 [DnekrponHbIil pecypc] / LllaBpun 15420.html

A. B. - M. : JlaGopatopus 3Hanui, 2017. - 113 c. (IIpoexTsl,

nporpammsl, moptdenn) - ISBN 978-5-00101-542-0

4. VipasieHne NpoeKTaMu: IIPaKTUKYM : yuel.mocodue / 2017 http://znanium.com/catalog/product/771070

O.J. Tuxomuposa. — M. : UH®PA-M, 2017. — 273 ¢. —
(Bercmee o6pazoBanue: bakanaspuar). —
www.dx.doi.org/10.12737/17635

JlononHuTENbHAs IUTEpaTypa

1. TlaBnoB, A.H. Ynpasnenue noptdensiMi MPOESKTOB HA OCHOBE 2016 http://e.lanbook.com/book/70746 —
CTaHAapTa PMI TheStandardforPortfolioManagementR?.
V35105keHHE METOMOJOTHH M PEKOMCHJAINU MO IPUMCHCHHIO.
[Dnexrponnslii pecype] : YueOHO-MeToaMueckue mocodus —

OnexTpoH. naH. — M. : UznarensctBo "JlabGopaTopust 3HaHMIT",

2015.—217c.

2. Jlenucenko B. WM.Moprynosa H. B.Ilomsynosa H. 2015 http://e.lib.visu.ru:80/handle/123456789/433
H.Pogmonosa H. B. VYmpasnenue mnpoextamu: ydeOHOE 7

nocobue [lara myonukarmu: 2015

*He bonee 5 UCMOYHUKOS

6.2. [lepuoanyeckue U31aHUusA

Haubonee W3BECTHBIMH POCCHHCKMMH TEPUOJHYCCKUMHU  HM3JAHUIMH, ITyOIHKYIOIMMH
CTaThH 10 MPOOJIEME YIIPABIECHHUIO TPOCKTAMH SIBJISIFOTCS:

DNEeKTPOHHBIN 51 MeYaTHbIN JKypHAI «YnpaBiieHue IIPOEKTaMMU»
(https://pmmagazine.ru/editions/3-4-46-47-2018/), ««YmpaBieHre MPOEKTaMH H IMPOrPAMMaMK»»



http://znanium.com/catalog/product/918075
http://e.lib.vlsu.ru/browse?type=author&value=%D0%94%D0%B5%D0%BD%D0%B8%D1%81%D0%B5%D0%BD%D0%BA%D0%BE+%D0%92.+%D0%98.
http://e.lib.vlsu.ru/browse?type=author&value=%D0%94%D0%B5%D0%BD%D0%B8%D1%81%D0%B5%D0%BD%D0%BA%D0%BE+%D0%92.+%D0%98.
http://e.lib.vlsu.ru/browse?type=author&value=%D0%9F%D0%BE%D0%BB%D0%B7%D1%83%D0%BD%D0%BE%D0%B2%D0%B0+%D0%9D.+%D0%9D.
http://e.lib.vlsu.ru/browse?type=author&value=%D0%9F%D0%BE%D0%BB%D0%B7%D1%83%D0%BD%D0%BE%D0%B2%D0%B0+%D0%9D.+%D0%9D.
http://e.lib.vlsu.ru/browse?type=author&value=%D0%A0%D0%BE%D0%B4%D0%B8%D0%BE%D0%BD%D0%BE%D0%B2%D0%B0+%D0%9D.+%D0%92.
http://e.lib.vlsu.ru/handle/123456789/4337
http://e.lib.vlsu.ru/handle/123456789/4337
https://pmmagazine.ru/editions/3-4-46-47-2018/
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(http://www.sovnet.ru/library/literature/), « Poccuiickuii JKypHal YIpaBJICHUS  MIPOCKTaM»
(http://znanium.com/catalog/product/987989).

VKa3aHHbBIC W HMHBIC O>KYPHaJAbl JTOCTYIHBI B OJCKTPOHHOW OMOJIMOTEUYHOH CHUCTEME
ZNANIUMu o moamnucke.

6.3. UuTepHeT-pecypcebl
1. http://library.visu.ru/ - Hayunas 6u6mmorexa Bal'V.
2. Poccuiickas Accommanus Yrpasienus [Ipoekramu "COBHET" http://www.sovnet.ru/
3. Caiit menemkepoB mpoekTos http://www.anryk.ru/
4. www.iprbookshop.ru/ (OneKTpoHHO-0MOMOTEeUHAS cucrema I[PRbooks — Hay4HO-
o0pazoBaTenbHBIN pecypc AJIsl pelIeHus 3a1a4 o0yueHus B Poccun u 3a pyoesxom)
5. www.znanium.com(DIeKTpOHHO-OMOIMOTeYHAsT CcHcTeMa Znanium — Hay9HO-00pa30BaTeIbHBIN
pecypc aJist perieHus 3aaa4 oo0ydenus B Poccun u 3a pyoexxom)

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCLHUIIJIMHBI

Jns peanu3zanuy TaHHON JMCLUIUIMHBI UMEIOTCS CIIELUAIbHbIEC TOMEIIEHUS A JIsl TPOBEICHUS
3aHATUNA JICKIUOHHOIO THIIA, 3aHSITHUH MPAKTUYECKOrO THUIIA, TPYIIOBBIX M HHIUBUIYaTbHBIX
KOHCYJIbTaIlMi, TEKYIIEro KOHTPOJISI M MPOMEKYTOUYHOU aTTECTallMM, a TAKXKE MOMEIICHUS JJIs
CaMOCTOATENLHON padoThl. [IpakTHdeckue paboThl MPOBOISATCA B ayJUTOPUAX, OCHAIIECHHBIX
MyJIbTUMENHNA 000pyI0BAHIEM, KOMIIBIOTEPHOM KJIacce ¢ 10CTynoM B MIHTepHET.

[TepedeHpb HCIIOIB3YEMOr0 JIMIEH3HOHHOT O TPOrPAMMHOT0 00€eCTIey CHHSL:
- onepalioHHas cuctema cemericta Microsoft Windows;
- makeT oducHbIX mporpamMm Microsoft Office;

- KoncynsTanT [Imroc


http://www.sovnet.ru/library/literature/
http://www.sovnet.ru/
http://www.anryk.ru/
http://www.znanium.com/
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