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1. HEJIM OCBOEHU A JUCHUILTINHbBI

[lenbl0  OCBOEHHs JUCHHMIUIMHBL «CTaHAapThl YNPABJICHHS NPOCKTAMI)  ABJACTCA
(hOpMHpOBAHHE Y MArHCTPAHTOB CHCTEMATH3MPOBAHHLIX 3HAHHH 1 npuoGpeTeHne HAaBBIKOB BEIOOpA
W INpHMEHEHHS COBPEMEHHBIX CTaH[JapTOB YNPABICHHS I[POCKTAMH, nopteniMu IIPOEKTOB,
[porpaMMaMH.

3agaun:

e mpuHOGpeTeHHe CIOCOOHOCTH BHIOMpPATh COOTBETCTBYHONIHMH 00BbEMY, CTPYKTYpPE, 3HAYHMOCTH
IpOEKTa CTAHAApT H 3JIEMEHTEI CTaHAapTa,

e (opmupoBaHHe yMEHHI IIpHMEHEHUs OCHOBHBIX IPOIECCOB Hamboliee PacIpoCTPaHEHHBIX
CTaHZapToB I 3((EKTHBHOrO IJIAHHPOBaHMA M OOECIEeYeHHs pealu3auid ITPOCKTOB B
yCTaHOBJICHHBIE CPOKH 0e3 IIpeBbIleHHs OI0/pKeTa;

e mpHOOpeTeHHe HABBLIKOB (OPMHpPOBaHMS KOPIOPATHBHOIO CTaHIApTa YIPABICHHA HPOCKTAMH,
noptdelsiMU IPOEKTOB.

e pasBuTHE [OTPEOHOCTH CAMOCTOATEIPHOTO H3YUCHHA COBpPEMEHHOI y4eOHOH H HayqyHOH
JIUTepaTypHI M IPOBEIEHHs y4eOHO-HCCIe/I0BATENBCKON PAOOTEL.

2. MECTO JUCIHHAIIJIMHBI B CTPYKTYPE OIIOII
JucrumanHa CTanaapThl yIpPaBIeHHs POSKTaMH OTHOCHTCS K JacTH, GopMupyemMolt yJacTHHKaMH
00pa30BaTeIbHBIX OTHOIECHHH.

3. ILIAHUPYEMBIE PE3YJIbTATHI OBYUEHUSI 110 JUCHUILIMHE )
[lrapnpyeMble pe3yibTarbl OOyd4eHHMsA [0 JMCLMIUIMHE, COOTHECEHHbIE C IUIAHHPYEMBIM
pesynpratamu ocBoeHHs OTTOIT (koMIIeTeHIMAMI ¥ HHAMKaTOPaMH A0CTHKCHUA KOMITETEHIIHH )

dopMHpYEMble TInauupyemble pe3y/ibTaThl 00y4eHUs [0 JUCLUILUTHHE, B HaumeHoBaHHE

KOMITETEHLIUH COOTBETCTBHH C MHIMKATOPOM JOCTHAKEHHA KOMIIETCHIHH OLIEHOYHOTO CPEeNCTBa
(kom, coep:kaHne VHIMKATOpP AOCTHAKEHH PesynbTaThl 00yUEHHA MO
KOMITETEHLIUH) KOMITETEHIIMH JIHCLIMIUIHHE
(K09, codepaicanue uHouKamopda
[1K-3 Cnocoben IK-3.3 OntuMuszupyeT | 3naetT METOIbI TecToBBIE BOIIPOCHI

MOJIEJTHPOBATh MpoLECChl OPraHU3allMOHHBIX | MPOEKTHPOBAHHSA CuTyaluyoHHbIE 3a1a9H
Kpocc- U3MEHEHMH ¥  KPUTHYECKH | p3MeHeHuil B OpraHusauuu | LPaKTiKO-
OpPHEHTHPOBAHHOE
()YHKIHOHAJIbHBIE | OLIEHHUBAET MOJy4eHHBbIE | Ha OCHOBE CTaHIapTOB i
3aJdaHue

OH3HEC-TIPOLIECCHI
M Ha UX OCHOBE

pe3y/bTaThl Ui AOCTHKEHUS
Liee opraHu3aliH B LEJIOM

yrpaBjieHHs IIPOEKTHOM
J1eATeIbHOCTBIO

paspabaTeIBaTh WITH OTHeNbHBIX | Ymeer obecrieunBarh
nporpaMMmal CTPYKTYPHBIX JIOTHYECKYHO CBA3b
OpraHM3alMOHHOrO | MOApa3Je/IeHHH MPOEKTOB U3MEHEHHH CO
pa3BUTHA, cTpaTeruei opraHu3aluuy Ha
MpOrpaMMbl OCHOBE METOIOIOTHH
M3MEHEHHUH, a CTAHAAPTOB
TaKKe Baageer MeToJaMH OLIEHKH
obecrneunBaTh HX pe3y/nbTaToB
peaIu3alHIo It OpraHH3alMOHHBIX
uenen H3MEHEHHH
OpraHu3aliH B
1e7I0M WIIH
OTHAENBEHBIX
CTPYKTYPHBIX

noApazae/eHHM




[IK-4 Crnocoben k
MIPUHATHIO
OpPraHU3aLHOHHO-
YIPaBIeHYECKHX
PELIEHHH U oLleHKe
UX TIOCIECTEHIT B
XO0/Ie OpraHu3aLuH,
KOOPAMHALIMH H
KOHTPOJI Kpocc-
(yHkuroHanBEHBIX
OH3Hec-mpoueccos
0 CTPYKTYPHBIM
NOJIpa3/ieNieH M,
NpoAyKTaMm,
1poeKTam

[1K-4.2 Pazpabatsizaer
OpraHHU3aLHOHHO-
YNPaBICHYECKHE pEIUEHHS H
OLIEHUBAET HMX IMOC/IECTBHA B
xone OpraHHM3aLMH,
KOOPIMHALIMK W KOHTPOJIA
Kpocc-(hyYHKUMOHAbHBIX
OGu3Hec-nponeccos o
CTPYKTYPHBIM
nozipasieNieHunAM,
NPOAYKTaM, MpPOEKTaM.

3HaeT KPUTEPHH OLIHKK
Ka4ecTBa YIpaB/IeHYECKUX
PELICHUIA 110 YIIPaBIEHHIO
TIPOEKTaMH BHEIPEHUS
H3MCHCHHH Ha OoCHOBe
CTaHJapPTOB YTIPABJIEHUS
TIPOEKTaMH

YMeer npumeHATH MeTOIBI
obecreyenus kayecTra
NPHHATHA YIIPaBIIEHYECKUX
peleHuii Ha OcHOBe
CTaHIAPTOB YIpaBleHUs
NpOeKTaMH1

Tecroseie Bonpocsr
CHTyauuoHHEIE 331340
ITpakTHKo-
OPHEHTHPOBAHHOE
3ajaHue

IK-5 Cnocoben Ha
OCHOBaHHH OLIEHKH
(uHaHcoBo-
9KOHOMHYECKHX
NoKasaresei
AEATeIbHOCTH
OpraHU3allH,
pe3ybTaTHBHOCTH
Kpocc-
(byHKUHOHANBLHBIX
OusHec-npoueccos,
ITPOrHoO30B
paspaboTars
nporpamMmy
CTpPaTerHIecKoro
pa3BHTH:A
OpraHM3aluu

IIK-5.4  PaspaGaTeiBaeTr wu

COI/IaCOBBIBAET  NPOrpammy
CTPaTerH4Yeckoro  pasBHTHSA
OpraHHM3aLuu

3HAeT 3Tambl U HHCTPYMEHTSI
pa3spaboTku nporpamMmsl
CTPATETHYECKOTO Pa3BHTHA
OpraHu3aluu

¥YMeeT Hcnonap3oBaTh
CTaHAapThl YIPABJIECHUS
NPOEKTHOH NesTeNbHOCTBIO
U1 pazpaboTKy niaxa
peanusauuu CTpaTeruu
Pa3BUTHA OpraHM3aL|H

TecToBble Bompocs
CuTyauuoHHsIe 3agaun
[IpakTuko-
OPHEHTHPOBaHHOE
3aqaHue




4. OBbEM U CTPYKTYPA JUCHUILIHHBI
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TpynoemKkocTs IMCHMIUIMHEL COCTaBNAET 3 3aueTHBIX emuHunpl, 108 yacos

TemaTuuecknii mian
¢opma o0y4uenns — ounas

Konrakrras pa6ora QopMEI
obydJaromuxcs TEKYLIEro
C [1earoru4ecKuM KOHTPOJIS
g paboTHHKOM o yCIIEBAEMOCTH,
. HE E | dopua
Ne HaumenoBanue Tem u/mim 3 § E § 3 £ £ | mpomexyroumo
I/II | pas/eNoB/TeM IHCIHIIIHHEL 5| w| x & S IeEl 2% o
O| 8| E o 2|5 8 { 8% arrecrauuu
S| E| 5| E188( 2 |mo
S E c% o £1° | cemecmpam)
I
(= 5]
= =
1 HonsTue, Buae! crangapropu | 8 1-2 |2 2 2 3
CTaHIAPTH3AIMH B
9KOHOMHMUYECKHX CHCTEMax
2 CranmapTel ¥ MOJENH OLleHKH | 8 3-4 |2 2 2 3
YPOBHS 3PEJIOCTH YIIPABIICHHS
IPOEKTaMH
3 Cranmapts! ynpapieHus 8 5-8 [ 4 4 - 3 Peiitunr
IIPOCKTHOM JesATeIbHOCTBIO KOHTpPOJIB 1
['OCT P ICO 21500 u
Prince2
4 Crangapr PMBoK 8 9- |4 4 4 3
YIPaBJIECHHS IPOEKTaMU 10
] HanwonaneHele u poceuiickue | 8 11- |2 2 2 3 PefiTunr-
CTaH/JapTHI YIIPaBIEHHS 12 KOHTPOJIb 2
IIPOEKTaMH
6 KopropatusHeie cranmaprs 8 13- | 4 - - 3
YIPaBJIEHHSI TPOEKTAMH 16
7 CrannapTel onleHKH 8 17- | 2 2 2 3 Pei#itunr
KOMIICTCHLHH MEHE/KEPOB 18 KOHTPOJIb 3
IIPOEKTOB
Beerosa _ 8  cemecrp: 8 20 |20 20 |21 Ox3amen (27)
Hamnuue B ctumnne KIT/KP
Wroro mo mucnummne 8 20 120 20 |21 Ok3ameH (27)




5

TemaTnyecknii mian
topma obyyenns — 0uno-320unas (yexopennas)

Konraxthas paGora Dopmer
o0ywuaroruxcs TEKYILEro
C MeIarOTHYECKUM KOHTpOJIS
=) paboTHHKOM a YCIIEBaEMOCTH,
A ETTETET R
Ne HanmenoBanue tem u/um 2 f) % L§ '3 é B | TPOMeKyTONHO
I/Il | pasjieNoB/TeM JMCIIHITTHHEL 5| = - & S e B 2% "
O 8| E Q Z (2 2] &% arrecrauun
5| Bl §| EIRS|E |mo
T = E % © &1 cemecmpam)
I
=
1 [lonste, BuED CTaHIapTOB MU | 7 1-2 |2 1 2 5
CTaH/IapPTH3AIlHH B
9KOHOMHYECKHX CHCTEMAaX
2 Cranzmapter u Mmozenu OLIEHKH | 7 3-4 (2 | 2 7
YPOBHS 3pEIOCTH yIPaBIeHHS
IIPOEKTaMH
3 CraunapTe! ynpasnenus 7 5-8 | 4 2 2 g Peiituur
TIPOEKTHOH JESTEIbHOCTEIO KOHTpOJIb 1
I'OCT P UCO 21500 u
Prince2
4 Crannapr PMBoK T 9- |2 2 2 6
YIPaBJIEHHs [IPOEKTaAMHK 10
5 Haunonanbusie u poccuitckue | 7 11- |2 1 2 ) Peittunr-
CTaHJIapTHI YIPaBIeHHS 12 KOHTPOJIb 2
MIPOEKTaMHU
6 | Kopnoparususie CTaHAAPTEI Z 13- 14 |2 2 11
YIPABJICHHS [IPOEKTaMK 16
’ Crannaprer onenxu i 17- 12 1 2 8 Petitunr
KOMIIETEHIIHI MEHEIKEePOB 18 KOHTpPOJIB 3
IPOEKTOB
Beerosa 7 cemectp: 18 | 10 14 53 Ox3amen (27)
Hannune B iucnmnnmune KIT/KP
Uroro no aucnummmne 18 | 10 14 |53 Ok3ameH (27)
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TemaTuueckuii mian
(opma obyveHus — ouno-3a09HAS

KonrakrHas pabora ®opmer
o0yJaromuxcs TEKyILEero
C M€arorHYecKuM KOHTPOJIS
g pabOTHHKOM a3 YCIIEBAEMOCTH,
ol 8 E = E ; dbopma
Ne HaumeroBanue TeM u/uiu S § % L§ = £ £| MpOMEKyTOHHO
I/l | pasienoB/TeM MUCIMILIHHEL 3| 5| =| © Sy ] 2% -
O| 8| E o Z |2 & 8 % arrecranun
s| §| B| EIS3|Z |mo
SH-— 2 = % £49 cemecmpam)
= s S
1Rk
| &
1 ITonstHe, BUIBI cTaHAAPTOB U | 9 1-:2 12 1 1 5
CTaHJAPTH3AIHH B
9KOHOMHYECKHX CHCTEMaX
2 CrannapThl U MOJEH OLEHKH | 9 34 |2 2 1 7
YPOBHS 3PEJIOCTH YIIPaBICHHS
[IPOEKTaMH
3 Crannaprsl yrpaBieHus 9 5-8 | 4 1 2 9 Pefitunr
IPOEKTHOH IeSTeTbHOCTHIO KOHTpOJIB 1
['OCT P UCO 21500 u
Prince2
4 Crannapr PMBoK 9 19- |2 2 1 6
YIpaBJIEeHHsI TPOEKTAMH 10
5 Hanuonaneusle u poccuiickue | 9 11- | 2 1 1 74 PeitTunr-
CTaH/apThl YIPaBJICHHS 12 KOHTPOJIb 2
IIPOEKTAMHU
6 KopnoparuBasle ctanaapTe 9 13- | 4 | 2 11
YIIPABJICHHS IPOSKTAMHU 16
7 CrangapTe! OLEHKH 9 17- | 2 1 1 8 Peiitunar
KOMIIETCHIIMH MEHEIKEePOB 18 KOHTpOJIB 3
IIPOEKTOB
Beerosa 9 cemectp: 9 10 |9 s 53 Ox3ameH (27)
Hannyue B mucimmumne KIT/KP
HWroro mo aucnunimne 9 10 |9 9 o Ox3amen (27)
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Conep:xkanne JTeKHONHBIX 3aHITHI

Tema 1 IonsTie, BuabI cTanmapTos u CTAHAADTH3ALHH B 3JKOHOMHYECKHX CHCTEMAX
IonsaTue cramnapra, CTaniapTusauny. CTaHAapTH3aUus U ee ponb B Pa3BUTHH 3KOHOMHKH. Buup
CTaHnapros. CTraHmapTel B ympapjieHum, paspaboTka, ocobeHHOCTH npuMeHenus. [Ipuanumer
cBoOozHOrO cranmapra. IocynapcTBennas crcTema CTanmaprusauuu B Poccun. Mexnynaponssie
CTAHIApTEl M CHCTEMBI CTAHAAPTH3ALHH. Hanuonansnsie CTaHmapTel. Pomp u  (ynkunn
TOCYAAPCTBEHHOIO yNPABIEHHA B PA3BHTHH H IIPHMEHEHIH CTaHJapPTOB YNIPABJICHHS IPOESKTAMH.

Tema 2 Cranpaprer u Mmogenn onenku YPOBHSH 3D€JIOCTH YNPABJICHHS IPOEKTAMHU
Mozenu onenku yposus 3PCJIOCTH CHCTEM YNPABICHHS HMPOEKTAMH. Cranpapre! onenxu ypopms
3PCJIOCTH CHCTEM YHpaBeHHS TpoeKTaMH. [lpuMeHneHue MOZeNel U CTaHAapTOB OUEHKH YPOBHS
3PEJIOCTH CHCTEMBI YIIPaBJICHHS IIPOSKTAMH. Ceprudukarms cucrem ynpasmens IIPOEKTaMH.

Tema 3 Cranpapre! ynpasienns HpoeKTHOI KesitenbHocTEI0 TOCT P ICO 21500 1t
Prince2

Mexcaynaponusie opranmsaruy, PasBHBarOmue cTaHmaprer YII. Mexaynaponuas OpraHu3aIus
paspaborku cranmapros [SO. IIponenypa paspaGorku u HpHHATHS cTaHAapToB B ISO. [IpuMenenus
crannapros ISO B Poccun.
Cranmapr Prince 2: TIPHHIHIIBL, HCTOPHS CO3JAHHS, OCHOBHEIE I10JIOKEHILS. CrpykTypa cranmapra
Prince, ocHOBHBIE OTIHYIS OT PMBOoK.
Crarmapr FOCT P UCO 21500: TIPHHIUIIBI, OCHOBHBIE IOJIOXKEHHS., Buje CTannapToB cepun UCO.
Crpykrypa crampapra TOCT P MICO 21 500, ocHOBHBIE OTIHYUKS 0T PMBOK 6.

Tema 4 Cranaapr PMBoK YIPaB/IeHHUs IPOeKTaAMH

PazpaGorunk PMBoK (PMI). Hcropus cosmanus u PasBUTUSA cTanpapra. [IpHHOUNEL, OCHOBHEBIE
TMonoxkeHust crannapra. Crammapr PMBoK, fiponece muterpanun. Crammapr PMBoK, porecc
YHpasienust cpoxkamu. Crangapr PMBoK, TIPONECC YNPaBIIEHNUs CTOMMOCTBIO IIPOEKTA. Crannapr
PMBoK, mnporecc YIPABJICHUSA COZECPIKaHHEM ITPOEKTa. Crannaptr PMBoK, IIPOLIECCE! YIIPaBICHHUS
CTEHKXOJIIEpaMH | IpoLece YIPaBICHUS KOMMYHHKAIHIMH IIPOEKTA. Crannapr PMBOK, npoueccsr
YUPABICHHs PUCKaMH M Ka4ecTBOM mpoekTa. CHcTema CEPTHOUKAUME MEHe/KepoB IIPOEKTOB B
COOTBETCTBHH CO cTaHgapToM PMBoK )

Tema 5 Haunonansnsle n poceniickie CTAHAAPTRI YNPABJICHHS POEKTAMH
Poccuiickue epcnu CTAaHAAPTOB YIPABJIEHHA ImpoekTamu. CeMeiicTBo crangapros ECVII. P2M —
ANOHCKNH HALMOHANBHEIN CTaHzapT YIPABJICHUA NIPOCKTaMH. YIpaBleHHE HHHOBAIMOHHEIMK
[IpOeKTaMH 1o craHmapry P2M. PMBoK-C ananraimusa cranaapra 8 KHP. Coeprr IIPHMEHEHHS
Pa3/IMMHBIX CTAHJIAPTOB YIIPABIIEHHS IPOEKTAMHU

npoextamu. Pons u dynkunu rocynapersennoro YTIPABIICHUS B PA3BUTHH U IIPUMEHEHHH
CTaHIAPTOB YIPABICHHS HIPOEKTAMU
Crannapre! ynpasnenus HOPTHENIMH IPOEKTOB K IIPOrpaMMaMmH.

Tema 7 CranaapTel ouenkn KOMIIETEeHLHI MeHe’KePOB POEKTOR
Crannapts! onenxu KOMITETeHUHH PyKOBOANTE el [IPOEKTOR, HX POJIL H HA3HAYCHHeE. [Tponenypsr
ceprudukanun. Ypouu ceprudukanuu. [Toaroroska k CePTHU(HKAIHOHHBIM 3K3aMeHaM.
Poccuiickue cucremer CepTH(UKALINK PyKOBOUTEIEH NIPOEKTHOH JESATeILHOCTBRIO.



Coaepixanne npakTuveckux sansTuii

Tema 1 IousiTie, BHABI CTAHAAPTOB U CTAHXAPTH3AIMM B YKOHOMHYECKIX cucremMax
Lexw sanamus. Vzyants cucremy CTaHIapTOB U CTAHAPTH3ALHH B MEHEDKMEHTE.
Cooeporcanue sansmus. PaccMOTpeTs BHIEI YUIPaBICHYECKHX CTaHAapToB. Ha mpuMepax m3yuuts
IPHHUHIEL  CBOOOJHOro cTamgapra. [ocymapcTBeHHas cHcTeMma craHjapTH3amud B Poccum.
MexnyHaponuble CTAaHIAPTE] M CHCTEMBI CTaHZapTU3alHH. HalnoHaIbHEle CTaH[apThL.

Tema 2 CranaapTel u Moje/n ouenkn yposus 3PeJIOCTH YIPABJIeHUS NPOEeKTAMH

Henv sanamus. 11o1y49uTh HaBBIK OLEHKH YPOBHS 3pEIIOCTH CHCTEMbI YNpaBJIeHHS IPOEKTAMH B
OpraHU3alHH.,
Cooepoicanue s3ansmus. PaccmoTpers B npumenenmn k KOPIOPATHBHOM CHCTEMe yImpaBieHHS
POCKTAMH  KOHKDPETHOM opramusauuu Monxenu Kepummepa omenku YPOBHSL 3DEIOCTH CHCTEMBI
YIPABICHHUA IIPOCKTaMu. [IpoaHalM3upoBaTh Apyrue CTAaHAAPTHI OLEHKH YPOBHS 3pEJIOCTH CHCTEM
ynpasieHus npoexktamu. CocTaBHTh IIIaH TOITOTOBKH K CEPTH(HKAIMHY CHCTEM YIIPABJIEHHS
IIPOEKTAMH.

Tema 3 Crannaprel ynpasiienns npoexTHoii nesiteabnoctsio FTOCT P HCO 21500 u
Prince2

Lenv sanamus. Usyauts craggapr TOCT P YICO 21500.
Cooeporcanue sansmus. VICTOPHS CO3LAHNAS M AEATEBHOCTH ISO. Msyuenne npouenypsr paspaGorku
1 IIpUHATHA cTanaapToB B ISO. Ipumenenns crannapros ISO B Poccm. Crangapr 'OCT P UCO
21500: NpHHLKIEL, OCHOBHBIE MOIOKEHHS. Bunpr crannapros cepun UCO. Crpykrypa cranmapra
'OCT P CO 21500, 0cHOBHBIE IIPOLIECCHL.
Len 3ansmus. V3yunts crannapr PRINCE 2.
Cooeporcanue sansmus. Cranmpmapr Prince 2: npusmmmel, HCTOPHS CO3[aHHUsI, OCHOBHBIE I1OJIOKEHHUS.
Ctpykrypa crannapra Prince, ocHoBHEBIE oTHuHS 0T PMBoK.

Tema 4 Crangapr PMBoK ynpasiaenns npoexramu

Lenv sanamus. V3y9uts 0CHOBHBIE TOJIOKEHAS U IIPaKTHKY IpUMeHeHHs cTanaapra PMBoK
Coodeporcanue sansmus. PaspaGorank PMBoK (PMI). Ucropus cosmanus u Pa3BUTHS CTaHAApTA.
IIpHHIHIIBL, OCHOBHBIE MOJIOKEHUS cranjiapra. Cranaapr PMBoK, nponecc unrerpamumy. Crannpapr
PMBoK, npouecc ynpaenenus cpokamm. Crangapr PMBoK, npomecc ympasneHHS CTOHMOCTBIO
npoekra. Crannapr PMBoK, mpormecc YIPaBICHUS conepkaHHeM mpoekta. Crammapr PMBoK,
TIPOUECCHl YNPABICHHUA CTCHKXOIZEPAMH H IIPOLECC YIpaBiIeHHS KOMMYHHUKAaIIUSAMH IIPOEKTA.
Cranpapr PMBoK, nporteccr! ynpasienus PHUCKaMH ¥ Ka4eCTBOM Ipoexta. Cucrema ceprudHaKanum
MEHE/DKEPOB IIPOCKTOB B COOTBETCTBHH CO cTaHAapToM PMBoK

Tema 5 Haumonanbnbie n poceniickne CTAHIAPTBI YNPABJICHUS IPOEKTAMH
Lenv sanamus U3yants poceniickue BCPCHH CTAaHAAPTOB ynpaBiaeHus npoekramu, ECVYII, P2M.
Cooeporcanue sansmus. Vsyunrs poccuiickue CTAHIAPTEI YIIPABJICHHS NPOEKTHON JESTENbHOCTRIO,
cpaguute X ¢ 'OCT P MCO 21500. — Usyunrs smonckuii HallHOHAIIBHBINA CTAHIapT YIpPaBICHUS
npoektamMu  P2M. Tlpoananusuposats cnenuduxy PMBoK-C u apmanrammio crangapra B KHP.
Coepsl npuMeHeHus pa3THYHBIX CTaHJAPTOB YIIPaBJIEHUS [TPOECKTAMHA

Tema 6 KopnopaTususie crangaprer ynpasienus NpPOeKTaAMH
Lenv sansmus. U3yauts cTpyKTypy n HasHAYeHHe KOPIIOPAaTUBHBIX CTAaH/IAPTOB YIIPABICHHS
MPOEKTHOH NESATEIBHOCTBRIO.
Cooepoicanue sansmus. Kputepuu BEIOOpa 6a30BOTO CTAaHAApTa /s paspaGoTKy KOPIIOPaTHBHOI'O
cranmapra. [IppHUMIE! pa3paGoTKU KOPIOPaTHBHOTO craunapra YII. Crpykrypa kopnopaTtusHoi
CHCTEMBI YIIPABIIEHHS IPOEKTAMH.
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Lenv sanamus. Tlomyunts napsiku Pa3paboTKu METONOIOrHH YIIPABIIEHUS MPOEKTHOI
ACATENBHOCTLIO [T OpraHH3aI[iH.

Cooeporcarue 3ansmus. PaspaGorars HaGopsr npomeccos YIPaBJICHHA IPOEKTHOH NeATETBHOCTHIO
U1 KOHKPETHOH OPraHH3aIliH Ha OCHOBE PA3/THYHBIX CTaHIAPTOB.

Tema 7 CTaHAapTHI OLEHKH KOMIETeHIHii MECHE’KEPOB NIPOEKTOB
Lenv sansmus. Usyunts Ipoueaypy cepruHKaINK PyKOBOAUTEICH IIPOEKTHOH AEATEeILHOCTH.
Cooeporcanue sansmus. Crannapte! onenku kommeTenii PYKOBOJUTEIICH IIPOEKTOB, HX POJIb U
HasHauenue. [ponenypsr ceprudukammy, Yposuu cepruduxaruu. [ToaroToeka k
CePTHHUKAIHMOHHBIM 3K3aMeHaM. Poceniickme CHCTEMBI CePTHGHUKALINK PYKOBOIHTE el IIPOEKTHOH
JIeSATENBHOCTRIO.

5. OHEHOYHBIE CPEJICTBA AJISI TEKYINETO KOHTPO.JISI YCHHEBAEMOCTH,
ITPOMEKYTOYHOM ATTECTAIIMH 110 UTOI'AM OCBOEHMSI AUCIUTITIIUHBI
H YYEBHO-METO/IMYECKOE OBECIIEYEHHUE CAMOCTOSITEJBHON PABOTBI
CTYJAEHTOB

5.1. Tekymmii KoHTpoIBL ycneBaeMocTH

IIpamep TectoBoro 3apanns k peiiTuHry 1
HauGonee pacnpocrpanenniii s MHPE CTaHIapT yIpaBlIeHUs MPoeKTaMH

L

a. ECVYII

b. PMBoK

8 ISO 21500

2. Crannapr PRINCE2 651

a. B 1996 rony 6bu1 npuuAT B KauecTse OCHOBHOTO CTaHAapTa B 06/1aCTH yrpapJieHus
npoextamu B BenukoGpuranuu

b. CO3M1aH B IIOCTCOBETCKOM npocTpaHcTse B 2007 rony (OCHOBHbIe paspaGorumnku Poccus u
Kasaxcran)

c. Paspa6oran asropurernoii aCCOUHALHEH MPOEKTHBIX MeHeIkepoB PMI

d. ABnsercs crannaprom YNpaBJICHH HHHOBALIMOHHBIMH IPOEKTAMH

3. Crangapr PMBoK

a. PaspaGoran MEX/IyHapOaHOH opraHM3anueii o paspabotke crangapros ISO

b. CO3/1aH B MOCTCOBETCKOM TNpocTpaHcTBe B 2007 rozty (0cHoBHbIe pa3paGoTumky PoccHs u
Kazaxcran)

c. PaspaGoran asropurernoii accounaumreH NpOeKTHRIX MeHekepos PMI

d. Merononorns crannapra CTPOHTCS Ha Gase Tpex NoHATHI — CJI0XKHOCTB, UEHHOCTh U
CONpPOTHBJICHHE,

4. Cranpapr ISO 21500

a. PaspaGoran asropurernoii accolHalre NpoeKTHbIX MeHekepoB PMI

b. Mertononorus cranmapra CTpoMTCS Ha Oa3se Tpex noHsTHii — CJIOKHOCTB, LEHHOCTD U
COMpPOTHBIIEHHE,

c. Gasupyercs Ha cxeme npoueccoB PMBOK

ABJIACTCA HALMOHABHBIM cTaHaapToM Poccuu

5. Cranpgapr P2M

a. CO3/aH B MOCTCOBETCKOM NpocTpaHcTee B 2007 rofty (OCHOBHBIe paspaborumky Poceus u
Kasaxcran)

b. Merononorus cranpapra CTpoMTCs Ha Oase Tpex noHsTHi — CJIOAHOCTB, LIGHHOCTD H
CONpPOTHBIIEHHE,

c. PazpaGoran MEYKIYHapOJHOH opraHu3anueli no paspaGotke cranaapros ISO

d. Bxmouaer 10 nponeccon
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ITpumep TecToBoOrO 3a1aHMs K pPeHTHHTY 2
ABnsierca HoBwectBom B PMBOK 5 oTHOCHTENBHO NpeabIayIleit Bepcuu
Boinenen npouecc ynpasnenus CTeHKXOMAepaMu NpoekTa
CranzapTisoBaso nporpammHoe oGecrieyene YNpPaBJIeHHs NPOEKTaMH
CTaHmapT cTan oTKpLITEIM
Cranpapr cran cBoGonueim
He sBnsercs npenmetroit o61acTsio ynpasjieHus npoektamu B [SO 21500
YnpapneHue cpokamu.
Ynpasnenue 3anacamu;
YnpasneHue puckamu.
YnpaeneHue KauecTeoM.
He siBnsercs o6s3arensHoii vactsio omicanus npouecca B PMBoK
Bxons! nponecca
HHeTpyments! n MeTonst nponecca
Creiikxonaepsr npouecca
Brixoas! npouecca
CywectyoT cenyromme rpynmst CTaHNAPTOB YNpPABJICHUS MPOEKTHOMH JeATeIbHOCTRIO
Ynpasnenue nporpaMmmamu
Ynpasnenne noprdensimu IIPOEKTOB
Ynpasiienue npoekramu
Bce ykazannoe
Camelit Gonb1uoii o 06beMy cTaHzapt YIIpaBJIEHHS IPOEKTaMHU
ECVII
PMBoK 7
'OCT P HUCO 21500
P2M

poeoPULasgP ron op PEO T Nae op —~

5.2, IIpome:KyToqHAas aTTecTALNS
Kourpoususie Bonpocer
Ionstue crannapra, crangaprusamun, Bupel cranapros.

Cranzaprusanus u ee pons B passuTHy 9KOHOMHKH.

CranzmapTs! B ynpasnenuy, pa3paboTka, 0COBEHHOCTH pHMeHeHH ..
[TpuHIMIEL cBOGOHOrO CTaHOapra.

l'ocynapcreennas cucrema cranmaprusanuu s Poceny.,

Pone n dyuxuuu rocymapersennoro YIPABJICHUSA B Pa3sBUTHH H IPUMEHEHUH CTaHJapTOB
YIIPABJIEHUS! IPOEKTAMH.

7. Mozenu oueHKH ypoBHS 3penocTH cHcTeM YIIPABJIEHUS MTPOEKTAMH,

8. CraHmapTel OLEHKH ypoBHS 3pCJIOCTH CHCTEM YIIPABJICHHS IPOEKTAMH.

9. Ceprudukanus cucrem YIIPaBJIEHHUS IPOEKTAMH.

10. Mexxnynapouas opranusanus paspaborku crangapros ISO.

11. TIponieypa paspaGorku u IIPHHATHA cTaHaapros B [SO.

12. Cranpapr Prince 2: TIPHHIHIIBI, HCTOPHSI CO3/JAHUS, OCHOBHBIE HOJIOKCHHS.
13. Crpyxrypa cranmapra Prince, ocHoBHEIE OTIIHUHS 0T PMBoK.

14. Cranmapr 'OCT P MICO 21500: IIPHHIHIIBL, OCHOBHBIE I10JI0)KEHHS.

15. Bungr crangapros cepun UCO.

16. Crpykrypa crangapra TOCT P UCO 21 500.

17. PaspaGoTunk PMBoK (PMI). Uctopus cosnanus u Pa3BHTHA CTaHIapTa.
18. IIpuHIAIIBI, OCHOBHBIE MOTOKEHHS cranpapra crangaprf PMBoK,

19. Crannapr PMBoK, npouecc YIPaBJIEHHS CPOKAMH.

20. Cranmapr PMBoK, TIpOMeCe yIpaBICHUSI CTOMMOCTBIO IIPOEKTA.

e e
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21. Crangapr PMBOoK, TIPOLECC YIPABICHHs! CO/IEPKAHHEM IIPOEKTA.

22. Crannapr  PMBoK, TMPOLECCEI  YIPABNEHHS CTEHKXOJNIEpaMH H IIPOLECC yIpaBICHUS
KOMMYHHKAIHSIMU [IPOEKTA.

23. Craupapr PMBoK, npoueccr: YUIPABICHHUA PUCKAMH M KaYeCTBOM IIPOEKTa.

24. Cucrema cepruduramum MEHCI)KEPOB MIPOEKTOB B COOTBETCTBUHU CO crangaproM PMBoK

25. Poccuiickue Bepcun CTAHIApTOB yNpaBJIeHUs IpoekTaMu - ['OC T

26. CemeiicTBo cranzapros ECVII.

27.P2M -  sanonckwuii HAallHOHANBHEIM  CTAHZApT ympaBjieHHs MPOEKTaMH. YIpaBiieHue
HHHOBAHOHHBIMH IIPOEKTAMH 10 cTanaapry P2M. '

28. PMBoK-C ananramnus cragaapra 8 KHP,

29. Chepsl npumenenus PA3IMYHBIX CTAHAAPTOB YIIPABICHUS IIPOEKTAMH

30. [Nonsitre 1 Ha3HAYeHHE KOPNOPATHBHBIX CTAHIAPTOB YIIPABIEHHS IPOEKTHOI
JESATENbHOCTBIO.

31. Kpurepun BriGopa Gazororo CTaHnapTa i pa3spaboTKH KOPHOPaTHBHOTO CTaHapTa.

32. IlpuHnume! pa3paboTku KOpnopaTuBHOro cranaapra VII.

33. Ctpyxrypa KOPIOPAaTHBHOH CHCTEMBI yIIpaBlIeHus] MIPOEKTaMH.

34. Ponb u pyHKIIMH TOCYIapCTBEHHOIO YIIPABIICHUS B Pa3BHUTHH U IIPUMEHEHHH CTaHapTOB
YIPaBJIEHUS IPOEKTaAMHU

35. Crannaptsl ynpapienus NOPTHENIMH IPOEKTOB U [IporpaMMamH.

36. CranpapTer onenkn Kommerermumit PYKOBOIUTENEH IIPOEKTOB, HX POIb H HA3HAYCHHE,
37. Hponenypsi ceprupuxarmn PYKOBOZIHTEIEH ITPOEKTOB.

38. YpoBHu ceprudukanuu PYKOBOJHTEIIEH POEKTOR.

39. [loaroroBka pykosoaurereii [IPOCKTOB K CePTH(HHKAIHOHHBIM SK3aMEHAM.

40. Poccniickue cucremer CePTHHKALMH PYKOBOAUTEICH MPOEKTHOH NeATEIbHOCTBIO.

5.3. CamocTosiTennnas pabora obyuaromerocs.

1. Hcnonesys orkpbirbie Marepuan MHHTEPHET nposectu uccnenosanue NPHMEHEHHS pasIHYHBIX
CTAHJAPTOB yNpaBlieHUs NPOEKTAMH B KOHKPETHBIX OpraHu3alusIx:
B opranax rocynapcrsennoii pnacry
B kpynubix koprmopaimsx
MCB
Opranax 3/PABOOXPAHEHHA/KY LTy Pbl/0Gpa3oBaHs,
Haiitu He menee onnoro MPHMEpA 10 Ka¥k/10My BHAlY Opraunsannii, MPHBECTH CCBUTKY M CKPUHLLOT
CTpaHuLb! ¢ HH(popmaLHeli, ykasbiBarowieli Ha NIpUMEHeHKe CTaHAapTa

2. Tlpoectu cpaBHHTeNbHLI aHaM3 CTaHZAPTOB YNPaBIEHHS IPOEKTAMH 110 3aJJaHUIO
IpernoaaBaTes:

Bepcrun PMBoK

PMBoK 6u ISO 21500

P2Mu PMBoK

P2M u ISO 21500

Prince uP2M

Prince uISO 21500

ECVITu ISO 21500

Mozens Kepriepa i monens DELTA

Crynent nomken ncenenosars CXOJIICTBO M pa3jMyMe CTAHIAPTOB I10 II0IX0/1aM, CTPYKTYype,
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MHTEPHETe. [lns MITIOCTpAauMH BBIBOJOB PEKOMCHIYETCS IPHBECTH IIPHMEPBI HCIIOIL30BAHUS
HCCIIE/lyEMBIX CTAHJAPTOR B PEAIBHBIX IIPOEKTaX.
BeImonuuTh onenky yposms 3pemoctu CVYII B KOHKPETHOM OpraHu3anuy I10 OJHOH H3
Mozeeii ¢ BeIpaboTKOM pekoMeHmanuii 1o pasBuTuio CVYII Ha OCHOBE Ccle/IaHHOM AHATHOCTHKHY.
3amuTta  paGOTBI IPOBOAHUTCA B (hopMe TIpe3eHTAIMH CTYEHTOM OCHOBHEIX IOJIOYKEHHiE
paboter ¢ ucnonszosanuem PowerPoint i 00CyKIIeHHs B TpyIIIIe.

6. YAEBHO-METOJUYECKOE U MHPOPMAIIMOHHOE OBECIEYEHUE

AUCIUITJIMHEI
6.1. KnnrooGecneuennocrs
HanmeHoBanue JiuTepatypsl; aBTop, HazBaHue, BHI Ton KHHI'OOBECIIEYEHHOCTD
HEAEILL, MaldIBIRCIRG el Haunune B snextponHoMm katajiore I5C
OcHoBHas muTepatypa*
I.Masno A.H..  Sdderrusioe YOPAaBICHHE MPOEKTAMH  Ha 2019 http://www.studentlibrary.ru/book/ISBN97850010
ocHose craipapra PMI PMBOK® 6th Edition [Dnexrpoumiii 16199.html

pecype] / Iasnos AH. - M. : Jaboparopust 3uanwuii, 2019, - ISBN
978-5-00101-619-9

2. 1laspun A.B., Pykosoacrso no YIPABJICHHIO NPOEKTAMH Ha 2017 htp://www.studentlibrary.ru/book/ISBN97850010

ocHose crandapra ISO 21500 [Dnexrpoussiii pecype] / Llaepun 15420.html

A. B. - M. : Jlaboparopus suanuii, 2017, - 113 c. (ITpoexrni,

nporpammsl, noptdenn) - ISBN 978-3-00101-542-0

3. Makcumenko H.A., Ounenka pdekTrBHOCTH 2017 http://www.studentlibrary.ru/book/ISBN97857638
NPOCKTHOTO ylpaBieHus [Dnekrporuslii pecype]: yued. nocobue 35823.html

/ HL.A. Makcumenko - Kpacuosipek : COY, 2017, - 232 ¢. - ISBN
978-5-7638-3582-3

4. [Tasnos, A.H. Ynpasnenue HOPTENsIMH 1IPOCKTOB HA OCHOBE 2016 http://e.lanbook.con/book/70746 —
crannapra PMI The Standard for Portfolio ManagementR?2.
Msnoxenne Merononornn u pexoMenamm 1o MPHMEHEHHIQ.
[DaexTpounstii pecype] @ YuebHo-merommueckie nocodous —
Daekrpon. pan. — M. : Hsnarenscrso "JlaGopatopus 3Hauuii",
2015. —217 ¢,

JlononnuTe bHas IuTepaTypa

1. Ynpasnenue npoekramu : yueGuuk / mox pea. HM. 2018 http://znanium.com/catalog/product/Q18075
®unumoHoBoit, H.B. Moprynosoii, H.B. PonuonoBoii, —
M. : IHOPA-M, 2018. — 349 ¢. — (Bricmee
oGpasoBanue: BakanaBpuar). —
www.dx.doi.org/10.12737/textbook_5a2a2b6fa850b2.1742

4197

2. VnpaeneHue npoekTamy : yueOHuk / mox pex. H.M. 2018,

QunumoHoBoii, H.B. Moprynosoii, H.B. PoxroHogoii, — 2019

M. : HH®OPA-M, 2018. — 349 ¢ (Bricuree

o6pasosanue: Bakanaspuar).

3.Vnpasnenue npoextamu; NPAaKTHKYM : yueb. rnocobue / 2017 http://znanium.com/catalog/product/77]070

O.I'. Tuxomuposa. — M. : HMH®PA-M, 2017. — 273 ¢. —
(Beicuiee o6pa3zoBanue: Bakanaspuar), —
www.dx.doi.org/10.12737/17635

4. Jlenucenko B. W.Mopryhosa H. B.Ilonsynosa H. 2015 http://e.lib.vIsu.ru:80/handle/123456789/433
H.Poxnonosa H. B. VnpasiieHHe NpoeKTamu: yuebHoe 7
\ﬂJCOﬁHB Hara ny6nuxauuu: 2015

*ne Gonee 5 ucmoynuxog

6.2. Ilepuoauveckue u3nanms

HanGornee wu3sBectHbMM  poccuitcknmu ICPHOMHYCCKUMH  M3aHUAMH, ITyGIHKYIOLAMHU
CTaTbH MO NPOBJIEME YIIPABICHHIO IPOEKTAMH SIBIISIOTCS:

OIeKTPOHHEIIH U NIEYaTHBIIT JKypHaI «Ynpagienue IIPOEKTaMH»
(https://pmmagazine.ru/editions/3-4-46-47-2018/), ««YTIpaBIeHHE MPOEKTAMH M IIPOrPAMMAME»Y
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(http://www.sovnet.ru/Iibrary/literature/), « Poccuiickuit  xypHan YIOPaBICHHUA  IIPOEKTaM»
(http://znanium.com/catalog/product/Q87989).

YKa3zaHHEIE U HHbIE ’KYPHAJIBI OCTYIHEI B 3]IEKTPOHHOM GHGIHOTEU O} cucreMe ZNANIUM
U TI0 IIOJIITHCKe.

6.3. Hntepuer-pecypesr
1. http:/library.vlsu.ru/ - Hayunas 6u6amorexa Bal'y.
2. Oduunansubii caitt PRINCE2, - pexum nocryma: http://www.prince-officialsite.com
3. Metononorus PRINCE 2 (371K TPOHHBIIH pecypc), - PEKHM JOCTyTIa:
http://www. IQmanage.com/methods__ccta _prince2_ru.html
4. Poccuiickas Accouuarms Ynupasnenns I[Tpoextamu "COBHET" http://www.sovnet.ru/
5. CaliT MeHeKepOB MpoekTOB http://www.anryk.ru/
6. www.iprbookshop.ru/ (OnexTpoHHO-6HGIHOTeYHAS cucreMa IPRbooks — Hayuro-
o0Opa3oBaresnbHbIH Pecypc Muist pemenus 3anay o6yyenns B Poccuy u 3a py6exom)
7. Www.znanium.com (SnexTporHO-6ubMHOTEYHAS CHCTeMa Znanium — Hay4YHO-00pa3oBaTeLHbLL
PECYpC 1Lt penienns 3anay o6yyenus B Pocenu u 3a py0exom)

s MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHHUE AACHUILIMHBI

ACHCTBYIOIIMM CaHUTAPHBIM U TIPOTHBONOKAPHEIM IIPABHIIAM H HOPMaM:
- JICKIHOHHBIC  ayTUTOPHH, 060pYI0BAHHEIE BHIICONIPOCKIIHOHHEIM ~ 0GOPYI0BAHHEM  ist
Ipe3eHTaluul, cpencreamu 3BYKOBOCIIDOH3BEJCHHASA, OKPAHOM H HMEIOIIHe BBIXOJ B CETH
Hurepuer;
- IOMCIIEHUA [UI TpOBeeHHs CEMHHAPCKHX H NpPaKTHYECKHX 3aHATHH, 000pyIOBaHHBIE
yueOHoit MebebIo;
- bubimotexa, umeromas mecra g CTYACHTOB, OCHAILICHHBIE KOMIIBIOTEPAMH ¢ JIOCTYIIOM K
0asaM JaHHEBIX u ceTH HHutepner;
- KOMIIBIOTEPHBIE  KJIACCHI € KOMITIEKTOM MTHIEH3HOHHOIO  IIPOTPaMMHOTO  0GecreqeHus
MicrosoftOffice, Microsoft Project.
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PaGouyro nporpammy cocrasun K.3.1., zon. ka. MHHMP Moprysosa H.B q/

(®HO, nomkHoCTS, TIO/IITHCE )
Perensent ;oo / / 4 / /
(pexcrasuTens paGoTonares) /)Z)[/)zt/ ezt G 1 O 2l 7 o

e LY

(mero péﬁon'fl, IomxHocTs, XDHO, Hﬁﬂnum,) 77/7[ /
IIporpamma pacemotpena u omo0peHa Ha 3aceaHuH Kadeapsl /MHuMP L
IIpoTokon Ne 18 oT 30.06.2021 rojga
3asenyromuii kadeapoit MHEMP 1.5.4. ITon3ynosa H.H. %

(PHO, noanuce) / e
Pabouas nporpamma paccMoTpeHa H ofobpena

Ha 3ace1aHuM y4eOHO-METOIHIECKON KOMUCCHH HanpaBienus 38.03.02 «MeHemkmeHTy

[TpoToxon Ne 10 or_01.07.2021 roma /7

Ipencenarens komucenn 3as. kadenpur MHuMP n1.5.1. [Tomsyuosa H.H. 7 //é;
(PHO, nomxHocTS, nonnnuy 7




JIMCT IIEPEYTBEPKJIEHUW S
PABOYEM [TPOI'PAMMBI JUCIUITLIMHbI

Pa6oyas nporpamMma onobpena na 20 9{,,( 2Dl yueOHBIN roga

IIpoTokon 3acenanus Kabeapsr No /;__ér;'r I Lk Afona
3aBeyromuii kadeapoii % %/
2 77

PaGouas nporpamma ogoOpena ua 20 /20 yueOHBII rona

ITporokon 3acenanus kadeapsr No oT roaa

3aBenyromui kadenpoi

Pa6oyas nmporpamMma onobpena na 20 /20 y4eOHBIH roga

[Iporokon 3acenanus xadeaper Ne oT rozaa

3aBenyromui kadempoii




