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1. HEJIM OCBOEHMSI TUCHMUITJINHBI

Llenbio 0cBOCHNS AUCHHUILTUHET «Y IPaBIeHHe pecypcamu IpoeKTay sBgeTcs (OpMHPOBaHUE
TECOPETHICCKUX 3HAHMH B chepe ynpaBlIeHHs pecypcamu NpPOEKTa M pa3sBUTHE NPAKTHYECKHX
HaBBIKOB 3()(h)EKTUBHOIO HCITOMB30BAHKS COBPEMCHHOIO MHCTPYMEHTAPHS YIIPABICHHS Pa3IHUHBIMU
BHJIaMH PECYPCOB IIPOEKTA.

3amaun:

- (opMHpOBaHME TOHITHHHOIO anmnapara B cepe yrpaBlIeHHs pecypcaMu IIPOEKTa;

- O3HaKOMJICHHE C OCHOBHBIMH [IPOLIECCAMH YIIPABJIEHHS TPOEKTHBIME pecypcamu;

- (opmupoBanue yMeHHUil [UITAHHUPOBAHHUS PECYPCOB IIPOEKTa;

- M3YHCHHE METOZOJIOTMH YIIPABIICHHUS PECYPCAMH Ha CTAIMH peaTH3aLiu IIPOEKTAa;

- [puOOpeTeHHEe HAaBBIKOB YIIPABJICHHUS 3aKyNKaMH [IPOEKTa;

- O3HAKOMJICHHC C OCHOBHBIMHM NPOTPAMMHBIMH HHCTPYMEHTAMH YIPABJICHMS pecypcaMu
IIPOEKTA.,

2. MECTO JUCHHUILJIMHBI B CTPYKTYPE OIIOII
Hucnunmuna «YnopasieHue pecypcaMi NpOEKTa» OTHOCHTCH K YacTH, (OPMHpYeMOoit

Y4acTHHKaMH 00pa30BaTe/IbHBIX OTHOLIEHHIA,

3. INIAHUPYEMBIE PE3YJIbTATbI OB YYEHMUSI I1O AUCHUITIAHE
IInanupyemble pesysbTaTbl OOYYEHHS 10 AMCUMILIMHE, COOTHECEHHbLIE C IUIAHUPYEMBIMH
pesyibraTamu ocBoeHHs OITOII (KOMNETeHIUAMHU ¥ HHANKATOPAMH JOCTHKEHHS KOMIIETEHIIHIA)

DopmMupyemeie [Inanupyemele pesynbTaTel oGyueHus Mo ANCLMILIMHE, B HanmeHnoBanue

KOMNETEHLHH COOTBETCTBHH C HHAMKATOPOM AOCTHIKEHHS KOMIIETEHUMH | OLEHOYHOTO CPeCTBa
(koxa, conepskatue Huaukarop nocrmkenus Pesynbratel 06yuenus no
KOMIETEHLIHH) KOMIETeHLNH JAMCLMITTHHE
(K00, codeporcanue
uHoukamopa)
[IK-2 Cnocoben x| ITK-2.1 I[Tonumaer 3HaeT OCHOBEI TecToBbIE BOpOCH
IPUHATHIO B3aUMOCBSA3b COBPEMEHHOH KOHIIETILIMK Curyaunonnsle 3anaun
TAKTHYECKHX CTpaTeruyecKoro, OpraHH3aLMH
peleHuil B TaKTHYECKOTO, ) OTepaLuOHHOM
yIpaBIeH ONEPAaLMOHHOIrO YPOBHEH | AeATeIbHOCTH
ynpasJjieHHs IIPOM3BOJCTBA
[IpoLeccaMu
NPEANPUATHEM H ¥Ymeer ocylecTBaaTh
OpIRRESAllr NPHMCHSET COBPEMEHHBIE | TAKTHYECKOE IUIAHUPOBAHHE
IIPOM3BOACTBA KOHLCNLNH OPraHH3aLUMH | B KOOPAHHALMH H
OIepPaLHOHHO HHTErpaLmy co
JEATEJILHOCTH. CTpaTEerM4ecKuM U

ONEPaTHBHBIMH TUIAHAMU
OpraHu3aLuH.

Baapgeer HaBbikamu
MPUHATHSA TAKTUYECKHX
YIPaBJICHYECKHX pelueHHH
B YIIPaBJIEHHH MPOLIECCAMH
OpraHH3alMM MPOU3BOACTBA

IK-2.2 HUcnonbsyer
METO/1bl KOIMYECTBEHHOTO
M KaYeCTBEHHOI0 aHa/ln3a
UHDOPMALIMH [TpH
NPHHATHH TAKTHYECKUX
YIpaBJAeHYECKHX pelleHHH

3naer KonuYecTBEHHBIE H
Ka4yeCTBEHHbIE METO/IbI
aHaJIu3a MpH NPUHATHH
YNpaB/IeHYECKUX pelleHHH
H [IOCTPOEHHH
9KOHOMHYECKHX,
(HHAHCOBBIX U
OpraHHu3alMOHHO-
YIpaeJIeHYECKHX Moaenei
¥YMmeer ucnonp3oBaTe
OCHOBBI 9KOHOMHYECKHX

TecToBsle Bompock!
CuryaunoHHsle 3a1a4n




3HAHHH B pa3/IHYHBIX
cepax aesTenbHOCTH;
NIPUMEHATE OLEHOYHEIE
npoueaypsl B npolecce
aHalli3a B3aMMOCBA3H
MEXKAY QYHKLUHOHAIBHBIMH
CTpaTerHAMH KOMIIAaHHH ¢
LEeJIBIO MOArOTOBKH
cOanaHcHpoBaHHBIX
YNpaBACHYECKHX pelleHHH
Baageer nasbikamn
TIPUMEHEHHS COBPEMEHHBIX
CPeACTB U METO/IOB aHaIu3a
B3aHMOCBSA3H MEXKIY
GyHKUHOHABHBIMH
CTPAaTEeruaAMH KOMIIAHMIA ¢
LEJbIO MOATOTOBKH
cbaaHCHpOBaHHBIX
YNPaBJIEHYECKHUX peLIeHHH

[1IK-2.3 Pa3spaGareiBaer
TaKTHYECKHE
yIpaBlieHuecKHe

PELICHHS W OCYLIEeCTRIIseT/
OpraHM3yeT ux
peanu3aum

3naer TpeGoBanus k
aHaJIu3y B3aHMOCBS3H
MexIY QyHKUMOHAIBHBIMU
CTpaTerusaMHu KOMITAHHH ¢
LEJIBIO MOATNOTOBKH
cOanaHcHpoBaHHbIX
YNpaBlIeHYECKHUX petIeHUH
Ymeer ouenusarn
BO3/I€HCTBHE
MaKPO3KOHOMHYECKOMH
Cpens! Ha
byHKuHOHMpOBaHHE
OpraHu3alui, BeISB/IATE U
AHATTM3MPOBATH PLIHOYHbLIE
H CrieUHHYECKHE PHCKH
Baapeer naBbikamu nowcka
OpraHU3alHOHHO-
YOPaBICHYECKHX peLIeHUH
H FOTOBHOCTBIO HECTH 3a
HHUX OTBETCTBEHHOCT C
NO3MUHHA coLMaIbHOH
3HAYMMOCTH NMPUHHUMAEMBIX
PELLEHHIA;

BIIaJICHHE KYJILTYpOi
MBILLIEHUH, CITOCOOHOCTEIO
K MOCTaHOBKE LIETH U
BBIOOpY myTeii ee
JOCTHIKEHHS

Tecroseie Bonpocs
CuryauuoHHble 3agaun

[K-2.4 BeictpauBaer
CHCTEMY KOMMYHUKALIHH
AJIst YIIpaBIeHHs
NMpoueccaMu OpraHu3antm
TPOH3BOJICTBA

3naer coBpemMenHbIe
KOHUeNuHH OpraHu3aiiy
[IPOM3BOACTBA U OCHOBBI
CHCTEMBI KOMM YHHKALHIT
IIPOU3BOACTBA

Ymeer GopMHpOBaTEH
JIOTUCTHYECKHE CHCTEMBI
Ha IIPOMBINUICHHOM
PEeANPUITHH

Tecrosble Bonpockl
CutyaunoHHsle 3anaun
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Baaneer HaBbikamu
(popmupoBaHHs cHcTEMBI
KOMMYHHKaLHH 1151
obecrieyeHus
MaKCHUMAaJILHOT'O
HCIIOJIb30BaHUSA
ITPOU3BO/ICTBEHHEIX
MOILIHOCTel

ITK-3 Criocoben
MOJEJIMPOBATE
Kpocc-
(byHKIHOHATLHBIE
Ou3Hec-npoLecesl U
Ha UX OCHOBE
paspabaTsIBaTh
[IpOrpamMMBbl
OpraHU3alMOHHOI0
pa3BUTHS,
IIPOrpaMMBI
H3MEHEHHII, a TaKKe
obecrieunBaTh UX
peanu3anuio s
LieJIel OpraHu3aruu
B LEJIOM HJIH
OTIEIbHBIX
CTPYKTYPHBIX
Ioapa3ieneHu M

ITK-3.1. [Touumaer u
NIPUMEHSET METO/IbI
HIEHTHDHKALH
OCHOBHBIX Kpocc-
byHkIMOHaNbHBIX GH3HeC-
NPOLIECCOB Ha YPOBHE
KOMITaHHUH

3HaeT 0CHOBBI Kpoce-
(byHKUMOHANBHBIX GU3HEC-
NIPOLIECCOB HAa YPOBHE
KOMITaHHH

YmeeT npUMeHATs METOIBI
KJIaCCH(PUKALIUH U
MIEHTH(HKALIMK Kpoce-
dyHKIMOHANBHBIX GH3HeC-
MPOLIECCOB HA YPOBHE
KOMIaHHH

Buageer komIekcom
HaBBIKOB B c(epe kpocce-
(bYHKUMOHAIBHBIX GH3HeC-
[POLIECCOB HA YPOBHE
KOMITaHHH

TecroBbie Bompock!
CuryauHoHHbIe 3a/1aun

[1K-3.2 PaspaGaTtripaer
KpOCC-QyHKLMOHATbHBIE
[IPOLIECCHI, TPOEKTI
OpraHH3alHOHHBIX
CTPYKTYP OpraHuzaum,
MOJICJIMPYET OCHOBHEIE M
BcrioMorare/bHble Ou3Hec-
MPOLECCHI, C YYETOM
HOPMAaTHBHO-1PABOBELIX,
pecypcHBIX,
aJIMMHUCTPATHBHBIX U
HUHBIX OrpaHHYEHHH.

3HaeT 0CHOBBI
MOJE/IHPOBAHUSA OCHOBHBIX
1 BCTIOMOraTeNbHBIX
OusHec-npoueccsl, ¢ yuetom
HOPMaTHBHO-NIPABOBBIX,
pecypcHbIX,
aJIMHHMCTPATHBHBIX U HHBIX
OrpaHUYEeHUH,

¥Ymeer mozenuposath
OCHOBHBIE H
BCTIOMOrarensHble GU3Hec-
MPOLIECCHI C YYETOM
pasnu4HbIX hakTOpOB
BJIMSTHUA

Bnaneer naBbikamn
pa3spaloTKH Kpocc-
byHKUHOHATBHBIX
TNPOLIECCOB M POEKTOB
OpPTaHH3aLHOHHBIX
CTPYKTYp OpraHu3auui

TectoBeie Bonpock!
CHTyauHoHHBIE 3a1a4K

[1K-3.3 OnTumMusupyer
NPOLECCHI
OPraHW3aLMOHHBIX
H3MEHEHHH U KpUTUYECKH
OLEHHUBAET NOMYHYEHHbIE
pe3yJIbTAThI A5
NOCTHIKEHHS LieJIeH
OpraHHu3alLMH B LIEJIOM HIIH
OTACJIbHBIX CTPYKTYPHBIX
noapasaeneHui

3naer nporneccel
YIpaBJIeHUS
H3MEHEHUAMH IS
obecneuenus

3¢ hexTHBHBIX
YIIPaBJICHUYECKUX pelIeHHH
¥Ymeer ocyuecteasTe
HH(OPMaIIMOHHO-
AQHATTMTHYECKYFO
AEATEILHOCTS 110
000CHOBaHHIO H
MPAKTHYECKOH peanusanuu

Tectossle Bonpock
CHTyauHOHHBIE 3a1a4n




CTPaTerMY€CKMX MOAX0I0B
K YTIPaBJIEHHIO Ka4eCTBOM,
3arpaTamMu u
LIeHOOOpa3oBaHHeEM
OpraHu3aLMH

Baaneer HaBbikamu
ONTHMH34LHH TNIPOLIECCOB
[IPUHATHS YIIPARIEHYECKHX
pelleHuii nocpecTBoOM
MPOHIPLIBAHHUA KOHKPETHBIX
CHTYALHH U peleHHs
MPAaKTHYECKHX
YTPaBICHYECKUX 3a1ay

ITK-4 Criocoben k
IIPUHATHIO
OpraHU3aIioOHHO-
YIIPaBICHYECKHX
PEUICHHUH U OIIeHKe
UX IOCJICACTBHH B
X0/ OpraHu3aluHy,
KOOpAHHAUUH H
KOHTpPOJIA Kpocc-
(YHKIMOHAIBHBIX
OM3Hec-npoIEeccoB
0 CTPYKTYPHBIM
MTO/Ipa3ieICHHsM,
IPOAYKTaMm,
IIpOeKTaM

ITK-4.1. ITouumaer u
IPHMEHSIET OCHOBHBIE
MOJIE/TH, METOIUKH,
NPHUHUMIIEI pa3paloTKu U
NPUHATHS
OpraHU3alOHHO-
YNpaBIeHYECKUX pPellleHHU

3uaer MeTo/b! paspaboTkH,
CTHJTH MPHHATHA U CIOCOObI
peanHzauuu
YIPaBJIEHYECKHX PelleHHH,
TeXHOJIOMMH pa3paboTKH,
NPUHATHA H peasiu3anuu
YNPAaBAEHYECKHUX pEeLIEHHH,
B TOM 4HCJIE B YCIOBHSAX
PHCKa ¥ HEOMpeIe/IeHHOCTH
¥Ymeer anantuposats
U3y4YeHHbIE METOIBI K
KOHKPETHBIM
YTIpaB/IEHYECKUM
CUTYyaLUsIM

Biageer naBbikamu
NPUMEHEHHS H3YyYaeMbIX
METOJIOB pa3paboTKH H
MPUHATHS YIIPABIECHYECKUX
PELICHHH MOCPeaCTBOM
NIPOUIPBIBAHHSA KOHKPETHBIX
CUTYalMH U pelleHHs
MPaKTHYECKHX
YNPaBJIEHYECKHX 3a1a4

TecroBrle Bompock!
Curyaumonuslie 3a1aun

ITK-4.2 PaspaGaTbiBaeT
OpraHU3aLHOHHO-
YNpaB/ieHYeCKHEe pelleH s
Y OLIEHHBAET MX
NOC/IEICTBUSA B XO/1€
OpraHu3aLuy,
KOOPAHHALMH M KOHTPOJIS
Kpocc-YHKLHOHATBHBIX
Gu3Hec-npoLeccoB mo
CTPYKTYPHBIM
noapasjeneHusMm,
NPOJYKTaM, MPOEKTaM.

3uaer TeopeTHyeckHe
OCHOBBI pa3paboTkH u
TpeboBaHus, HayuHble
NOAXOMbl U METO/IBI K
MOBBILLIEHHIO KAYeCTBa U
3¢ dexkTuBHOCTH
YNPaBJIEHYECKUX PelIeHHI
Ymeer ocymecTBasTe
(yHKUMH KOHTpOIIA Kpocc-
byHKLIHMOHANBHBIX GH3HEC-
NPOLIECCOB T10
CTPYKTYPHBIM
HOZpa3AeneHusM,
MPOAYKTaM, MPOEKTaM
Bnapeer HaBbikamu
pa3paboTKH U OLEHKH
MOC/IeACTBUH Kpocc-
(byHKUHOHATBHBIX GH3HEC-
TMIPOLIECCOB 110
CTPYKTYPHBIM

TecToBeie Bonpockl
CuTyauuoHHble 3a1a4n




rnoapasaejeHusaIM

[1K-4.3 Ipencrapnser
pe3y/bTaThl peleHus
CTpaTerM4yecKkux
ONepPaTHUBHBIX
YOpaBJIeHYeCKHUX 3a/1ay
KaK B LIEJIOM Ha YpPOBHe
OpraHM3alMHu, TaKk 1 B
OTIENbHBIX
(DYHKLMOHAIBHBIX
obnacTax MeHeKMeHTA

3naer TeopetHueckue
OCHOBBI HH(OPMALHOHHO-
AHATTHTHYECKOH
JACATEIIBHOCTH T10
000CHOBaHHIO U
IIPE/ICTABJICHHIO
[IPaKTHYECKOH
peanu3anuu
YIPaBIEHYECKUX
peueHui

YMeer ocyiuecTBisTs
uH(pOopManHOHHO-
AHATHTHYECKYIO
JEATENILHOCTE I10
000CHOBaHHIO U
IIPaKTHYECKOMH
pearuzanuu
CTpaTErH4ecKux
IIOAXOMIOB K YIIPaBJIEHHIO
Ka4ecTBOM, 3aTpaTaMH U
LleHooOpa3oBaHueM
OpraHM3aLHuu

Bnageer metonamu
NMpPeACTaBIEHHS U aHaIH3a
30 }EeKTHBHBIX peleHHiH
COOTBETCTBnyLLlHMH
BO3MOKHOCTSAMH
HH(POPMALHOHHBIX
TEXHOJIOTHIH

TecToBble Bonpoce:
Curyaunonnsie 3agayu

[1K-5 Crocoben Ha
OCHOBaHHH OIIEHKH
¢uHaHCOBO-
IKOHOMHYECKHX
IoKasareJsiei
JEATEIBHOCTH
OpraHu3aluy,
PE3yNbTaTHBHOCTH
Kpocc-
GyHKUHOHATBHEBIX
Ou3Hec-nponeccos,
IIPOTHO30B
paspabotarb
IpOrpamMmy
CTPAaTErHyecKoro
pa3BHTHs
OpraHu3amuu

[1IK-5.1 Ouenusaer

s dexTHBHOCTB Kpoce-
(bYHKUHOHANBHBIX
MPOLIECCOB B OpraHM3aliy

3Haer OJXOMBI K OLIEHKE
KpOocC-(YHKUMOHANIBHEBIX
TIPOLIECCOB B OpraHH3aLuu
¥meer ocywecTsisTe
BbIOOP METO/10B OLIEHKH
sdexTrBHOCTH Kpoce-
(byHKIHOHANBHBIX
MPOLECCOB B OPraHU3alluu
Bnaneer nappikamu
NIPUMEHEHUs METO10B
OLEHKH 3 (heKTHBHOCTH
KPOCC-(YHKUMOHATBHBIX
MPOLECCOB B OPraHM3aLHuK

Tectosbie Bonpock
CutyauuonHsle 3anaum

I1K-5.2 Ipouseomur
pacueT W aHanu3Mpyer
(uHaHcOBO-
3KOHOMHUYECKHE
MOKa3aTe/n JesTelbHOCTH
OpraHM3alMH, 1o
pe3yabTaTaM aHanmza
JeNlaeT KauecTBEHHbIe U
KOJIMYECTBEHHBIE BBLIBO/IbI
1 popmupyer
peKoMeHaauuH 1o

3naer coBpeMeHHEbIe
IO/XOMIbI K pa3paboTke
KOPIOpaTHBHOMH
CTPaTEeruy U METOMBI
CTPaTerHYECKOro aHaIn3a
¥Ymeer roTOBHTH
aHaIMTHYECKHE
MaTepHasl 1J1s
ynpasieHus OH3Hec-
IIPOLIECCAMH U OLIEHKH HX

Tectosbre Bonpockl
Curyauuonnsle 3anaumn
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NPHHATHIO PUHAHCOBO-
IKOHOMHYECKHX pelueHHH

3hPeKTHBHOCTH TIpH
peanu3anuu
KOpIIOpaTHBHOMI
CTpaTeruu

Baapeer ciocoOHOCTEIO
rOTOBHTH QaHATUTHYECKHE
MaTepUaIsl A
ynpasjieHus OusHec-
IPOLIECCAMH M OLEHKH HX
b dexTuBHOCTH

TIK-5.3 Hcnonesyer
pe3yJIbTaTel a”anusza
BHEIIHEH M BHYTpeHHei
cpefibl, aHanusa

KOHKYPEHTOCIIOCOOHOCTH
OpraHH3aLMy C LEJIbI
BbISIBJIEHHS OCHOBHBIX
dakropos
9KOHOMMYECKOr0 Pa3BHUTHA
OpraHH3al|u

3HaeT TeopeTHYECKHE
OCHOBBI, CXEMY
OpraHu3anuu
[IPOBEACHUS
CTPAaTErHyYeCKOro aHaliusa
H €70 HHCTPYMEHTHI
Ymeer HCI0/IL30BATE
KOJIMYECTBEHHBIE H
Ka4eCTBEHHBIE METO/IbI
OIS aHaIk3a BHEIIHEHd |
BHYTPEHHEH cpejibl
cyOBeKTa phIHKA U
yIpasjieHus: Ou3Hec-
npoueccaMu

Baaaeer criocoOHOCTBIO
HCIIOJIL30BaTh
KOJIHYECTBEHHBIE U
Ka4eCTBEHHBIC METO/IbI
IS IPOBEICHUS
Hay4HBIX HCCJICIOBAaHHM
Y yIpaBJieHust Ou3Hec-

Tecrorbie Borpocs!
CHTyaunoHHBIE 3a/1a41

IIporeccaMu
I1K-5.4 PazpabarsiBaer u 3uaer MOIXOIBI K TecTorsie Borpockl
COrJIacoBBIBAET YIPaBJIEHHIO CuTyalMOHHBIE 3381441

nporpamMmy
CTPaTErH4YecKoro pa3BHTH
OpraHH3aLuu

OpraHU3alMsIMH H
[0JIpa3e/ieHUsIMH Ha
IPUHIUTIAX
CTPaTerHyecKoro aHaus,
COBPEMEHHBIE MOAXO0/BI K
pazpaboTke
KOpIIOpaTUBHOM
CTpaTeruu

¥Ymeer paszpabarbIBaTh
IIPOTrpaMMBbI
OpraHU3aIOHHOTO
Pa3BHTHSA U U3MEHCHHUH H
obecrieunBaTey Ux
COTJIaCOBaHHE

Baageer criocoOHOCTBIO
paspabarteiBaTh
KOPIIOPaTUBHYIO
CTPATErHIO0 OPraHU3anuy




4. OFBEM U CTPYKTYPA JUCLHUILJIUHBI

TpynoeMKOCTh IUCHHILTHHEI COCTABISIET 5 3a4eTHBIX emunuL, 180 yacos (ounHO-3a04Hast hopma).

Temaruueckuii naan
(popma oOyuenus — ounas

Konrakrhas pa6ora DopMmel
obyuaroimxcs TEKYLIEero
C MeJaroru4ecKum KOHTpOs
- paboOTHHKOM = YCIIEBaeMOCTH,
QE; = z | 3 Z bopma
= g = 5 | 2 5 «© | NPOMEXYTOYHOIM
Ne HaumeHoBanue Tem u/unu 3 3 g = S .| & é aTTecTaLuu
n/n Pa3aesioB/TeM TUCLHILTHHBI = = - & = S E| 2§ (no cemecmpam)
©| 8| 5| g¢| g|£E8 8=
= = = o S = =
e 5| 8 & | 23 8
= T = -
= I} S
E| g&|&F
2 ¢ |<
= = ©
1 Beeneune B yrnpaBJieHHe 8 12 7 ) 2 12
pecypcaMu poekTa
2 [lpouecchl ynpaBnenus pecypcamn | § PeitTunr-konTpOL
3-6 2 2 2 14
NpoeKTa Ne |
3 IlnanupoBaHue pecypcos npoekTa 8 6-10 2 2 2 12
4 Vrpasnesne pecypcamu Ha cragum | 8 10-14 4 2 5 14 PeiiTuHr-koHTpOIH
pealn3alty npoexTa Ne 2
5 Ynpasnenue 3akynkamu pecypcoB | § 15 o) 2 5 12
TMPOEKTa
6 YnpaeneHue KOMMYHHKalMsIMKu | § 16 9 2 ) 14
npoeKTa
7 MoHuTOpHHr 1 KOHTPO/L pecypcos 8 17 2 P 2 12 Pefitunr-konTpons
NpoeKTa Ne 3
8 Hupopmaunonnsie texwonornn B | § 18 4 | 1 13 PeitTHHr-KOHTpOIL
YNPaBJIeHHUH pecypcamu MpoeKTa Ne 3
Beero 3a 8 cemectp: 20 15 15 103 Ox3ameHn (27)
Hannume B nucumnnune KIT/KP Kypcosas
pabora
Hroro no aucumnaune 20 15 15 103 | Dk3amen (27) KP
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TemaTnuecknii niaan
¢popma obyuenns — ouno-3a0unas (yexkopenHast popma)

KonraktHas paGora DopMmel
o0yyaromuxcs TEKYLLEero
C Ne1aroru4yeckum KOHTpOJIA
o paboTHHKOM = YCIIEBAEMOCTH,
2]
£ E z | 3 T dopma )
o g = = = © = | MpoMeKyTouHOI
= = = o 5 S =
Ne HanmeHoBanue tem w/unu 2 ] = © R & g 2 aTTecTalun
n/m pas/eNioB/TeM TUCLMITIHHEI Z = - i q"} g = S & | (mo cemecmpan)
@) = = S
5| | 8 2 | §§
) = o o QR «
a 9 3] o 80
Sl g | 8 g%
| g|&F
= S | S
(= < =
= = ©
1 Beenenue B yIpaBJieHHe 7 12 ) 18
pecypcaMu npoekTa
2 Ilpouecce ynpaenenus pecypcamu | 7 3.6 ) 1 18 Peiftunr-koHTpOIH
NpoeKTa Ne ]
3 [1nannposanue pecypcos npoekra 7 6-10 4 1 18
4 Ynpasnenue pecypcamu Ha cramam | 7 10-14 9 1 18 Peiitunr-konTpomns
peanu3auuu npoekra Ne 2
5 Ynpasnenue 3akynkamu pecypcos | 7 15 ) 1 1 16
TMpoeKTa
6 Ynpasnenue KOMMYHHKaLUAMHA 7 16 2 1 17
IpOEKTa )
7 MOHHTOPHHI H KOHTPOJIB pecypcos 7 17 ) 1 10
NpoeKTa
8 Hudopmaunonsnsie Texnonornu B | 7 18 2 1 1 10 PelTHHr-KOHTpONDL
YUPABJIEHHUN PECYPCaMHU MPOEKTa Ne 3
Bcero 3a 7 cemectp: 18 5 5 125 Ox3ameH (27)
Hanuuue B nucunniune KIT/KP Kypcosas
pabota
Hroro no aucuunnune 18 5 5 125 Ox3amen (27) KP
TemaTnueckuii niaan
¢opma oGyuenus — ouno-3209Hasn
KonrakTHas pa6ora Dopmel
obyuarowmxcs TEKYLIEro
C MeAaroru4yeckK1um KOHTpOJIsi
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1 Beenenue B ynpaelenue | 9 12 2 2 5 12
pecypcaMu npoekTa
2 [lpoueccsl yrnpasnenus pecypcamu | 9 PeliTunr-koHTpONL
3-6 2 2 2 12
npoexTa Ne |
3 IlnanupoBanue pecypcos npoekra 9 6-10 - 4 4 12
Ynpaenenue pecypcamu Ha craaum | 9 10-14 5 7 2 12 PelTHHr-KOHTPOIIL
pealu3aLmu npoekTa Ne 2
) Ynpasnenue 3akynkamu pecypcos | 9 15 ? ) ) 13
NpoekTa
6 VYnpaeienue KOMMYHHKaUusaMu | 9 16 2 2 - 13
poeKTa
7 MOHHTOPHHI U KOHTPOJB pecypcos | 9 17 2 5 5 13
npoekTa
8 Hudopmaunonsbie TexHosoruu B | 9 PeifTunr-kouTpons
18 2 2 2 12
YNpaBlIeHHH pecypcaMi NpoekTa Ne 3
Bcero 3a 9 cemectp: 9 18 18 18 99 Oks3ameH (27)
Hannume B qucunnnune KIT/KP Kypcosas
' pabora
Hroro no aucumniune 9 18 18 18 | 99 Ok3ameH (27) KP

Coaep:kanue JIeKIHOHHBIX 3aHSTHIT 10 JHCHHIIHHE
Tema 1. Beenenue B ynpasienne pecypcaMu npoekra
[TonsTus  «mpoexkT» u  «ympasienne NPOEKTOM». (OCHOBHBIE XapaKTePHCTHKH IIPOEKTA.
OxpyxeHHE W ydacTHHKH (cTeitkxonmepsl) mpoekta. JKHU3HEHHBIH IHMKI mpoekrta. [lonstue
«PECYPCBI» B METO/IOIOTHHU YNPABJICHHS MPOEKTAMH. Knaccudukamms u xapaxrepucrika pecypcos
IIpOEKTa.

Tema 2. IIpouneccr! ynpasienns pecypcaMH NpoeKTa
[Tonstue «mponece», rpynmer nponeccos ynupablieHus mpoektoM. Ilemu u 3anaum mpouecca
YUpaBJcHUA pecypcamMu mpoekta. CTPYKTYpHAas MoJeb YOPaBICHUsA PECypcaMM  IPOEKTa,
XapPaKTEPUCTHKA 3IEMEHTOB.

Tema 3. Ilnannposanne pecypcos NpoeKTa

IIpouece nmammpoBanus pecypcos IIPOCKTA: COIEpKAaHHE M OCHOBHEIE 3amayd. Hauano
COCTABJICHHS IUIAHA NPOEKTA: HepapXHYecKas CTPYKTyp paGoT. MeTozsl IIaHHpOBaHHs pecypcoB
npoexrta. basoseit mman mo pecypcawm. Hepapxuveckas crpykrypa PECypCoB npoekTa. Marpuna
oTBercTBeHHOCTH RACI. Pacnmcanme npoekta. ITomstie «IOCTYIHOCTH» pecypca. PecypcHsrit
KaIeHnaps. MeTonsl cocTaBieHUs KaneHaapHeIxX mianos: PERT, CPM, auarpamma I'anTa, Meton
UTCPALMOHHOIO  KaJIeHJapPHOTO  IUTaHMPOBaHHsA. CTOHMMOCTHAS OLCHKa pPEeCypcoB IPOEKTa.
Paspa6oTxka Gromkera npoekra: noustue u METO/IEI COCTaBNeHHs. Buarl Gromkeros.

Tema 4. Yupapaenne PECypcamMu Ha CTAAMH peaaTH3auuH NPoeKTAa
IIpiaunbr KOppekTHPOBOK pacrucanms npoexta. Konebanus B Harpyske Ha pecypchr: muky u
liposajibl motpedbHocTH B pecypee. Ilpomece onTHMu3amum pecypcoB. Metonsl onTHMHU3aNMH
PECYpCOB: BRIpaBHUBaHHE U Criaxupanne. CokpalleHne oomeil AJTATEJIPHOCTH MPOEKTA: CYIIHOCTE
H mocnenctus. CrocoObl yCKOPEHHS NpOeKTa: CartHe u ObicTpoe npoxoxknenme. Merox
KPHTHYECKOrO IYTH B PELICHHH BOIPOCA YCKOPEHHS BBIIOTHEHHS npoekra. Kputnueckas nenouka
['onnparra.

Tema 5. Yupasaenue 3aKYNKAMH PeCypcoB NpoeKTa
Ilponeccer  ynpapienus 3aKynkamu  pecypcoB mpoekta. CTpykrypa MaTepHATBHO-
TEXHMYECKOTO obecreyenus: mpoekta. OCHOBHBIE MOHSTHS 1 ONpENE/ICHUS IPH JIOTHCTHYECKOM
YIpaBICHUH pecypcaMu npoekrta. OpraHusarus u PEryTHPOBaHHE OTHOLICHHH IPH OCYINECTBICHHH
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3AKYIIOK M ITI0CTaBOK DECYPCOB IIPOEKTA. AHAIH3 «IIPOH3BOMUTEL MJIM IIOKYNATh. Bri6op
nocrasmyka. TTonsTHe «koHTpakT». OCHOBHbIE THITEL KOHTPAKTOB: XapaKTepUCTHKa, IPeHMyLIeCTRA
M HENOCTAaTKH. AIMHHHCTDHpPOBaHHE KOHTPaKTOB. (DaKkTOpEl cpejp NPEANPUATHS. AKTHUBBI
OpraHH3anioHHOro nponecca. Ilpouecc 3AKpBITHA KOHTPAKTOB Ha 3aKYIIKY PeCYPCOB: OCHOBHEE
MEpONPHATHS.

Tema 6. Ynpagieune KOMMYHHKAUMAMH [IPOEKTA
lonstue u pons KOMMYHHKaLHIi B ynpasieHuu npoektom. Moges Iporecca KOMMYHHKAIHIA,
Buner uudopmanun u HH(pOPMAaHOHHbIE NOTPeOHOCTH y4acTHHKOB npoekra. Krnaccupuxanus
KoMMyHuKanuH. [Tomstue wu  Bujp KOMMYHHKAaUHOHHBIX  ceTeif.  Kpurepuu BbIOOpa
KOMMYHHKAIIHOHHBIX TEXHOJIOIUI. Bapbeper  ontumanszoro OCYIIECTBIEHHA KOMMYHHKALIUIL.
Bosnukzosenue, pazsurue KOH(JIHKTOB B IIPOEKTax, myTH ux pasperenus.

MOHMTOPHHIA M KOHTPOJISL pecypcoB. McTounmky AQHHBIX M METOJbI OPraHU3aUK MOHHTOPHHIA U
PECYpCHOro KoHTpons. Paspaborka creremss MOHMTOpHHIa. MeTox o0CBOEHHOrO 0Gbema B
YUPABIICHHH pECYpcamMH TpPOEKTa: NMOHATHE H GazoBke TI0KasaTe/u. AHaNTM3 M IPOrHO3MpOBaHHe
COCTOSIHHS IIPOEKTA ¢ MOMOIIBIO METOAA OCBOEHHOIO o0bema. OCHOBHBIC BHIIBI OTYeTHOCTH npu
PealTH3alHH [1poeKTa.

Tema 8. Mnpopmaunonnsie rexnoornn g YIPABJIEHUH pecypcaMu npoeKTa
[lonsatne u pons MH(DOPMALMOHHBIX TEXHOJOIHH B YUPAaBICHUH DPECYpCaMH IPOEKTa.
OCHOBHEI® THIIBI IPOrpaMMHBIX CPEICTB M0 3TaNaM JXH3HEHHOTO IUKIa NPOEKTa 11 MOIepsKaHus

Conepmanﬂe NPAKTHYECKHX 3aHATHIL 110 AHCHHILIHHE

Tema 1. Beeaenne B YIIpaBJeHne pecypcaMu npoeKTa
[Tnanuposanne IIPOCKTa paspaboTKH Marasuua mo Toproszie apabuiieTamu uepes Hutepner.
Onummre ocHOBHBIE HTamy KH3HCHHOI'O LHKJIA NIPOEKTa U [ICPEYCHb PECypCoB.

Tema 2. Iponeccrr YIPaBJIEHHS pecypcaMu NpoekTa
1) IMonGepure KOMaH1y MCnoIHHTENeH A mpoekra Pa3paboTK cHcTeMbl aBTOMAaTHU3aIlHH
AOKYMEHTOO0OpPOTA KOMIAHHM 110 TOProBiI€ aBTO3amyacTsaMH. Kakumu [ICUXOJIOTHYECKHMH
Ka4eCcTBaMu JI0JDKHEI 00J1a/1aTh HCIOJTHETEH?

Ob6cynute nenu IpOeKTa, 0COOEHHOCTH paGoThI KOMAHJIEL, pexHM paboyYero BpeMeHH Kaskioro ma
YHAaCTHHKOB, NIPABUJIO KOMMYHHKALIHH B Komanze. Opopmute npotokon COBEIIaHus.

3) Kakum o6pazom MoxHO MOTHBHPOBATh HCIIOJIHHUTEIE?

4) Ilepeuncnute ocHOBHLIE COCTABIIAIOIHME KOPIIOPATHBHOM KYJIBTYDEL.

5) Chopmynupyiite nens KOMIaHHU 10 paspabotke u BHEZIPCHHUIO aBTOMATH3HPOBAHHBIX
pewennit Ha 6asze ERP cucrem g PO3HHYHOH TOProBiy.

6) Chopmynupyiite muccuio KoMnanuu. Yem Muccus xommanuy OTJIMYAeTCs OT Leau?

7) Hamuumre npasmia TMPOBENICHUS  NIEPErOBOPOB €  MOTEHNHAILHEIM 3aKa3YHKOM
COTPYIHHKA OTZeNa MPONAXK IpH IEpBOM 00palleHun 3akazymka B Bamy xomnanumio. Vnemure
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0co00e BHUMAHHE TOMY, KAk JIOKeH cels BCCTH COTPY/IHHK B CIIydae pasroBopa c «KOH(DIMKTHBIM »
3akasuukoM. Kax cienars, 4yro6e! 3akazumk oOpatuicst uMeHHO K Bamreit bupme?

8) Hammummre AOKHOCTHYIO HHCTPYKIHMIO IIPOrpaMMHCTa, TECTEPa, TEXHHYECKOI0O IIHCaTe)Is.

9) Bama xomnanus Beger paspabotky I10 s 3aKasuMKa, Haxousuwerocs B CIIA. [{ns
TeKYILEro HHYOPMHPOBAHHMS 3aKA3YHKa 0 XOJ6 BBIIIOJIHCHHUS IIPOEKTA JOCTUTHYTa JOrOBOPEHHOCTD 0
IIPUCYTCTBHH KITIOYEBBIX JIML IIPOEKTA (MeHemKepa, Bemymiero [IpOrpaMMHCTa) B ONpejesieHHOoe
BpeMst (22:00 mMockoBckoro BpeMeHH). B aT10 Bpems ¢ TIPCACTABUTEIIEM 3aKa3yMKa IPOBOISTCS
ICKYUIAC COBCIIAHHA B DEKHME KOH(EPeHL-CBI3H (HanpuMmep, ¢ MCHOJB30RAHHEM Hnrepuer-
Tenegonuu). MeHemkepy monesHo B STOT MOMEHT HMEThb «IIOJ pYKOH» BCIO KOMaHay
ucnonuureneid. Kak crumynuposars MCTIOJIHUTENEH, 4TOOBI OHM HPHUCYTCTBOBATH Ha pabore
CHKETHEBHO B OTOBOPEHHOE BpeMsi?

Tewma 3. Ilnanuposanue pecypcoB npoexra

IInanupoBanue npoexra pa3paboTKH CHCTEMBI Wnreprer-6ankunra.

» CocrasbTe KaneHnapHLIf mian TIPOCKTa B Bu/le Anarpammsl ['anTa. Samaiite cessn Mexy
paboramu.

* Omnpenennre kputHYeckuii MyTh IIPOEKTa

» [locrpoiite CETeBYIO IMarpamMMy IIpOeKTa. Onpenenure KpurHueckmit NyTh Ha CETEBOH
JiHarpamme.

* Heobxoaumo ymenbmmts CPOK peanu3anuu npoekra. Kak sroro

noobutbes? Hackombko IIPH 5TOM BO3PACTET CTOMMOCTh IIPOEKTA?

Tema 4. Yupapienne PCECYPCaMu Ha CTa I peaIN3auuu npoekTa

Mau cTapr npoexTy paspaGoTku cHCTeME] aBTOMATH3ALKMK GyXranTepcKoro yuera 3asoga o
TIPOM3BOICTBY 3I€KTpoobOpy0BaHus. B Tponecce pa3paboOTKH mpoexTa OyxranTepckoro yyera
34BOJIA IO NPOM3BOJCTBY 3MEKTPOOGOPYLOBAHHS BO3HHKIN CepeesHple npobnembl. Ha cramun
KOAHMPOBAHHUS BBIICHHIIOCh, YTO NONOGpaHHEIE Bamu HCIIOJIHUTEIM HE B COCTOSHHH 3aBEPIIUTH
paboty B 3aruiaHMpoBaHHbI cpok. Kpome Toro, 3akasumk NIPOJIOIKACT (hOPMYIHPOBATE HOBBIE
TpebOBaHus, KOTOPEIC He GhUIH YAICHBL B MCXOLHOM IIPOEKTE ApXHTEKTYpbhI CHCTEMEL. Kaxnoe u3
9THX TpeGOBAaHUH He MEHSET CyIIeCTBeHHEIM 00pasoM apxuTeKTypy, HO ux COBOKYITHOCTE
CYIIECTBEHHO «YTSKEIIAET) IPOEKT.

 OOcynure, Kakue MepsI UMeeT CMEIC IpeINPHHUMATE B 3TOM Cllyuae,

e Ilpoeaure Betpeuy ¢ npencrapurenem 3aKa3vMKa [ 00CY)KACHUS BOSHUKIIMX TpoGiieM.

O6eyaure uenu HIPOCKTA, OCHOBHEIC BPEMEHHBIE PAMKH, 0COOEHHOCTH paBoThI KOMaH[IbI, pekKUM
paboyero BpeMeHH KaskI0ro us YH4aCTHHKOB, IIPABHJIO KOMMYHHKALUH B KOMAHIe.
Odopmute nporokon cosemanus.

Tema 5. Ynpasienne 3AKYIKaMH pecypcoB npoekra
IIpoekt paspaborkm  crcremp Wnreprer-6ankunra. IIpoBeputs  ocymecTBUMOCTE
paspaboTaHHOro pamee mana. HasHaunte HOBBIE peCypeel paboTtam, ecium sTto HeoOXxoaumo.

9TO PEIICHIE U3MEHUT CTOHMOCTE IPOEKTa?

CocTaBuTs IPa(QHKH 3arpy3KH KIIOYeBbIX pecypcos. BeipoBusits 3arpy3Ky pecypcos, eciu
9TO0 HEOOXOaUMO.
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Heobxonumo ymensumuts CPOK peanusanuu npoekra. Kak storo Aobutses? Hackomsko IIDH 3TOM
BO3pacTeT CTOMMOCTH IIpoekTa?

¢ Cocrasbre oHOCTpanHYHOE OITHCAHHE IIPOEKTa.

¢ Omnpenesnre Bpemennpre PaMKH IIpoeKTa.

¢ Ilposemure rpy6yio OLCHKY TPYAOEMKOCTH H CTOMMOCTH IIponecca pa3paboTKH.
* Kakue ucnonaurenn TOHAN00ATCS U1 JaHHOTO npoekra?

» OGocuyiire BBIOOP ayTCOPCHHIOBBIX KOMITAHMI] JULA IIPOEKTA.

Kakosbl prcku npoexra?

Tema 8. Undpopmatmonnsie TEXHOJIOTHH B yHIpaBJIeHHH Pecypcamu npoexra
1. OcnoBHEIe mpuknanmbe IIPOTpaMMHEIE CpecTBa JiIs [UIAHUPOBAHUS M OTCIIEKHBAHUS
XOlla BBINOJIHEHMSI IIPOEKTa. O630p u cpaBHUTENLHLIH aHaIM3 BO3SMOKHOCTeH cucTeM Microsoft
Project, Primavera Project Planner, Spider Project.
2. Mopenuposanue OusHec-mpornecca Tipu nomowu AllFusion Process Modeler Hi BPWin:
(DYHKUHOHANBEHAS Mo e (IDEF0); mogens lipoueccos (IDEF3), mmarpamma motoxop JaHHBIX

5. OHEHOYHBIE CPEJICTBA JUIs1 TEKYIIEI'O KOHTPOJISI YCIIEBAEMOCTH,
ITPOMEXKYTOYHOI ATTECTALIUU 110 UTOTAM OCBOEHMUSI TUCIIUILINHE]
nu YYEBHO-METO/JHYECKORE OBECIIEYEHUE CAMOCTOSATEJILHO PABOTBI
CTYJAEHTOB

S.1. Texkymmii KOHTDPOJIb yenieBaeMocTH
Konrponbusie BOIPOCHI 1151 POBeEIeHNst TeKymero KOHTPOJIsI

PEUTHHI-KOHTPOJIb Ne 1
Beibepume npasunvnwii sapuanm omeema
1. Tepmun «mpoekry B OyKBaJIbHOM MepeBoze ¢ JIATHHCKOTI'0 O3HayaeT:
a) «coBeplIeHHe)
0) «coobmaroy
B)  «KOMITQHHS»
r) «OpomenHbii BIIEpEI»
1) «obpas, monoGuey

2. Bemonmenue kakoro w3 NIEPEYHCICHHBIX J1eHCTBHIA XapakTepHO st ¢hazpl
HHHLHAIKHH B )KH3HEHHOM LUK/le npoekra?

a) paspaboTka muana IIpoeKTa

6) omnenka puckon IIpOeKTa

B) OIpeneneHue IIPOEKTHBIX Npo6iem

I) NOAroTOBKa Giomsiera IIpoeKTa

3. TI'maBHBIMH nensivu YUPABICHHA IPOCKTAMH SIBISIOTCH:
a) JIOCTIDKeHHe Tpebyemoro coneprkanust IIPOCKTa B 33/IaHHBIEC CPOKK
0) mocnkenue TpeGyeMoro coneprkanms TIPOCKTA B IIpe/ieNniax yCTaHOBICHHOTO 00beMa 3aTpar
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B) COOTBETCTBHE IIIOGATHHO CPEZe NPOM3BOACTBA-TIOTPeOIICHHS U pacTymas norpeGHOCTL B
C/I0KHDIX YHUKATBHBIX TOBAPAX U YCIyTax

T) BepHO a) u 6)

A) HET BEPHOTO OTBeTa,

4. Axrtyanusanms pecypca npoekTa — 3T1o:

a) Mpomecc OCO3HAHHbIX JOeHCTBHH 110 TICPEBOLY OJIEMEHTOB pecypcoB u3 COCTOSIHHSA
HIHYHBIX HEAKTHBHBIX B COCTOSIHHE FOTOBBIX K HEMENJICHHOMY HCIIOJIB30BaHUIO

6) obbenunenue PCCYPCOB Ha OCHOBE paBHONPABHOTO MX BKIIIOYEHHS B IIPOEKTHYIO
JeATENILHOCTE

B) BAapUATHBHOCTH HCIIOJB30BAHILS PECYPCa B 3aBUCHMOCTH OT DOCTYIHOCTH H BJIMSHHUS Ha
KOHEUHBIC U [IPOMEIKYTOUHBIE Pe3yIIbTATE [IpoeKTa

5. K kakomy THITY PpPEeCcypcoB MOJKHO OTHECTH PECYPCBL, KOTOpEle 1O Mepe
BBICBOOOXAEHHUS MOTYT HCIIOIB30BATHCS Ha Npyrux paGorax?

a) BOCIIPOM3BOIHMEIe

0) HeBocmpou3BOAMMBIC

B) CKJIaHpyeMble

T) HakallluBaeMble

6. Jlnst otobpaxenus MacmTaboB npoekrTa HCIIOJIB3YIOT:

a) aHaIM3 KPHTHYECKOTO NyTH;

0) cIpykTypy mexommosmI pabor;

B) mmarpammy ["anra;

I) METOX OCBOEHHOIo 00heMma.

Aaiime paseepruymuiii omeem:

1. MoxHo YTBEPKIATh, 4TO JM060E IpeampusTHe SBjIseTCs npoexkrom? [loscauTe cBoii
OTBET.

2. Packpoiite cmpic KPHTCPHEB B METOMKe Nenenonaranus SMART.

3. OGBbACHATE CMBICI CHCTEMHOTO noaxozna k MCP,

4. Cocrasnenue cern B3aMO3aBUCHMOCTEH Mexny paGotamu u COObITHAMY, rpaduuecky
oToOpaxaroreii [TOCJIEIOBATENRHEIE CBSI3H MEIKIY 3alayaMH IIPOEKTa — JelCTBeHHEL HHCTPYMEHT
IUTAHHPOBAHMUS M KOHTPOJIS npoekTa, Kakue TIPCHMYINECTBA UL IPOEKTA MOKHO OTMETHTE?

5. Onpenenure ocuoBHEre 3a1an YIPAaBICHUS PECYPCAMHU MIPOEKTA.

PEUTUHT-KOHTPOJIb N 2

Buibepume npasunvnwiii sapuanm omeema

1. Ilpomecc paszpaGorkum UCP BKJIIOYACT psax sranos. Pacmonoxure p JOTHYECKOH
[1OCJIeIOBATENIBHOCTH

a) ONpelesICHHE OCHOBHEIX IAKETOR pabot

0) omnpexenenne KoHeyYHBIX PE3yIbTATOB IIpoOeKTa

B) aHAIM3 M yCOBEPIIEHCTBOBAHIE

r) o0benunenue AOTIOTHATENBHEIX YPOBHEH JeTanusanuu

2. Jlns onpemenenus UCIIOBEYECKHX  pecypcos, TpebyeMpIx OpoexTy (mus
BLINOJIIHCHHUA KaXK[0H M3 3a71ay HUCP), B ynpaBnenuu IIPOCKTAMH HCIIOIB3YIOT:

a) MaTpHIy OTBETCTBEHHOCTH (RACI)

0) OPraHH3alUOHHYIO CTPYKTYpy IIpoeKTa

B) nmarpammy [anta

T) BepHO a) u 6)
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Beimonsis cTpykTyprpoBanue mnana mpoexra, CIE€YeT YYHTBIBATh, YTO HA IPAKTHKE

NPUMEHAIOTCS CTPYKTYPHBIE UIAHBL:

a)
6)
B)
r)
)

OO0BeKTHO-OpPHEHTHPOBaHHBIE
OyHKIHOHAILHO-0PHEHTHPOBAHHbIE
Da30B0-0pHEHTHPOBAHHBIE TIIAHEI
CMelanH0-0pHeHTHPOBAHHEIE TIIAHEI
Bce BapuanTh

4. HauGoee yacto nemomns3yrores cieyrompe cnocobs H3MeHeHUS [IEPBOHAYAJIEHOTO
PACTIMCaHHUA IPOCKTA B 3aBUCHMOCTH OT LieJIeH, CTOSIHX TIepes KOMaH10ii IIPOEKTa:

a) Cixxarue u OBICTpBII MPOX0/

0) CrnakuBaHue H cxkaTHe

B) BBICTpBI IpOX0/ ¥ BHIPABHHBAHKE

r) CrioaxuBaHue U BBIDABHHBAHHE

5. BrofuKeT npoeKTa MOKeT OBITh IPEACTABIEH B ¢dopme:
a) Kanennapusie mnansr-rpaguku 3artpar

6) Cronbuaras auarpamMma 3arpar

B) Kpyrosele quarpammsr

r) CronbyaTele IMAarpaMMbl KyMYISTHBHBIX 3arpar

1) Bee nepeunciennsie

6. ®opmMa npeacTasieHns GI0/UKETa 3aBHCHT OT:

a)

I_[eJIH CO3MaHus TOKYMEHTa

0) CnosMBIIMXCS CTAHAAPTOB
B) Hurtepecyomeit undopmarmn
r) Ot notpeburens gokymeHTa
1) Bce BapuanThl

Haiime pazeepuymorii omeem:

1. IlosicHUTE BaXKHOCTB HCIIONB30BAHHS KOHTPOJIBHBIX 3TAIOB IIPOEKTA.

2. KakoBBI [IpenMyIIIecTBa IIIAHUPOBAHHUS IPOEKTOB ¢ MOMOIIBIO IOJOCOBEIX auarpamm?

3. Ilepeuncimure (akTopsl, BIHSIOmME Ha PCLICHUE «IIPOM3BOZNTL MM MOKYNATh» MpPH
3aKJIIOYCHHH KOHTPAaKTOB.

4. KaxoBBI IpenMyuiecTBa OpraHu3anuy ()HHAHCHPOBAHMS IIPOEKTA IO THILY IIPOEKTHOT'O
(unancupoBaHus (Ha HAYAIBHOI CTaAUK OCYIIECTBIICHHS POEKTa)?

5. Kaxue noaxo/sl K oieHKe CTOMMOCTH PECYPCOB IIPOEKTA BBl MOYKETE OTMETHTE?

PEUTHUHI-KOHTPO.Ib No 3

Buvibepume npasunvnoiii eapuanm omeema

1.
SABIIAKOTCS .
a)
6)
B)
r)
1)

2,

HauGosntee TurmunbIME XapakrepucTHKaMi >(GEKTHBHBIX WICHOB KOMaHJbl IpOeKTa

BBICOKOE CaMOYBaKEHHE
OT/IMYHBIC TEXHHYCCKHE HABBIKH
IIpPOYHAs OPUEHTANUS Ha [IPoGIeMy
MTOJTUTHYECKOE Yy The

BCE BapHAHTHI

KiodeBbMu  akTOopaMu  (OTHOCHTENBHO —JeATENBHOCTH PYKOBOJHTENSA IIPOEKTa),

BIIHAIOIIHUMH Ha yCIex IIPO€KTA, SABJIAKOTCA:

a)
6)

HOJIEPXKKA TON-MEHEIKMEHT
OPHEHTALK YICHOB KOMaH/Ibl IPOEKTa Ha NpobiemMy
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B) OPHEHTAIHS 4ICHOB KOMAH/EI [POEKTA HA OTIC/IbHbIE OTpacIi 3HaHHIT
) y3Kad CHEHHAIM3ALNA PyKOBOIUTENS IIPOEKTa

3. OyHIaMeHTaNbHBIMH LeNSAMH KOHTPOIS ABJSIOTCS:

a) yNpaBJICHHE aKTUBAMH OPraHH3aLHK

0) HanoXKeHue Ha MOTYHHEHHBIX AUCLHHIUTMHAPHBIX B3LICKAHMIT

B) PEryIHPOBAHHE PE3yNBTATOB HOCPEACTBOM H3MEHCHUH B BBIIOJIHAEMBIX paboTax
I) OCYLIECTBIEHHE IPOLECcca MOHHTOPHHTA

4. 3azayaMu MOHUTOPHHIA SIBIISIOTCS:

a) cbop, perucrpanuio u CHCTEeMaTH3UPOBAHHOE [PEICTABICHHE HHpOPMALHH

0) cokpamenue pasmuumit MexIy 3aIUIAHMPOBAHHBIME  [10Ka3aTeJIIMH M (DaKTHYECKHMH
pe3ynbraTaMu

B) PEryJHPOBaHHE Pe3yJIbTATOB BBIIONHEMbIX paboT MOCpPeACTBOM BHECEHHUS H3MEHEHHI

I) aHaIu3 ¥ OLEHKA [0Ka3aTelel AesTeTbHOCTH

5. K cmocobam wu3menenus [ICPBOHAYAIILHOIO pacHHCaHWs IIPOEKTa, CBA3AHHBEIM C
COKpaleHneM o0LIeH ATHTEIbHOCTH, YCKOPeHHeM IIPOCKTA, OTHOCHTCS:

a) c©xatue (crashing)

6) OwlcTpoe mpoxosknenue (fast tracking)

B) CIJI&KHBAaHHE PECYPCOB (resource smoothing)

) BBIPaBHHBAHHE peCypcoB (resource leveling)

6. Boibepute Tpu mHauGonee BakHBIX THIA KOHTPaKTa B 3aBHCHUMOCTH OT CIOCO6a
YCTAHOBIICHUS [IEHBI:

a) KOHTPAaKTbI ¢ QUKCHPOBAHHOIA [IeHOl

0) KOHTpPAKTBI ¢ BO3MELIEHHEM 3arpar

B) KOHTpPaKThI THIa «Bpems u MaTepHasIb»

) KOHTPaKThI ¢ THOKOI IeHOi

1) KOHTPAaKTEI THIA «BpeMs U 1eHbrHy

7. Kaxoit mpouecec HE Bxmouaer B cefs aIMHHHCTPHPOBAHHE KOHTPAKTOB?

a) YIpaBlIeHHE U3MEHEHUSIMH KOPPEKTHPOBKAMH KOHTPAKTOB

6) KOHTPOJIb KOHTPAKTHBIX 00S3aTE/ILCTR

B) IOPHIHYECKOE CONPOBOKIEHHE KOHTPaKTOB

) aHamu3 GpakTopoB cpebl NpeIIPHATHS

1) COMIACOBAHHE TEXHHYECKHX H OPraHM3alMOHHbIX BOIIPOCOE € ITOCTABIIMKOM II0 [IPHEMY
IIPOMEKYTOYHBIX Pe3yJILTATOR

8. Kakoii tun kouTpaxra XapaKTepHU3yeTCsl BEICOKHMM YPOBHEM pHCKA MOCTABLIHKA?
a) KOHTPAKT ¢ YUKCHPOBAHHOIM 1{eHOl

0) KOHTpaKT ¢ Bo3MeleHueM 3aTpar

B) KOHTpaKT THIa «Bpems u Matepuasy

Bepnui iu ymeeporcoenun? (eapuanmot omeemos «oay/ «Hem»)

1. Ilpu oreHke cpoKOB HYXHO OLEHHBATH TPYZIOEMKOCTE pEelIeHHs 3a1a4H.

2. VYV onepauM#H B JIOTMYECKHX B3aMMOCBA3SAX B CETH MOKeT OBITh IBe M 6ojee
IPEALICCTBYOIHUX, HECKOIBKO MOCEAYIOUMX ONEPALIHii.

3. Y 10ruyeckoii B3aHMOCBSI3M MOKET GbITh ABe 1 Oosiee OTHOCALINXCS K Hell olneparuu

4.  OupMbI He MOIIEPKUBAIOT TIPOCKTBI, AEMOHCTPHPYIOLINE 3HAYUTEIBHYIO IPHOBLTL npu
YHETC TOJIbKO IPSAMBIX 3aTpPAaT, a C y4eTOM BCEX 3aTPAT SBIISIOIIHXCS HENPHOBLILHBIMH,

5. T'maBHBEIM HCIOCTATKOM MOJXO0Ja K OLEHHBAHHIO PECYPCOB «CBEPXY — BHH3» ABJISETCS
IOJIYYCHHE YKPYITHEHHBIX JaHHBIX H HETOYHBIX OLIEHOK.
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6. Henocrarox momxoma OICHUBAHHUIO DECYPCOB «CHH3Y — BBEPX» 3aK/IHOYAETCH B
AOCTATOYHO BBLICOKOH HETOYHOCTH Pe3y ILTaToB,

7. PecypcHsrit KaJICHNaph, HAPANY C JOCTYNHOCTHIO, SIBJIAETCS HEOTHLEMIIEMBIM ITapaMeTpoM
TPYZIOBOro pecypca.

lpodonncume onpedenenun/ 6bICKA3bIGAHUA:
1. B ocHose nnanuposanus PECYPCOB JICIKHT IpoLece ;
2. CoBoxynHoCTE CPE/ICTB, HEOOXOMMMBIX IS OCYINECTBIIeHHs IIPOEKTa W OKa3bIBAIOLIHX
CYIICCTBCHHOE BIIMAHME HA YIIOPS/I0UHBAHHE X0J1a €ro peanH3anuy —

PECYPCOB U B34TOrO Ha cefs pHcka, OTIPEAEIISIOT IIPOEKTA.

4. — O9TO MeTOA YypaBHOBELIMBAHHS HOTPeOHOCTH B pecypcax,
[IpeyCcMaTpHBAIOIIHIH KOPPeKTHPOBKH, B pe3y.abTaTe KOTOPBIX MNPOMCXOAHT cMemeHme
BBINIOTHEHH S 32124 B IIpeienax AOIYCTHMBIX TPAHHL PE3ePBOB BPEMEHH ¢ YYETOM YCTaHOBJIEHHBIX
OTpaHHYEHHH pecypcos.

] TO3BOJIAET YBHICTh MHGOPMANMIO 1O THOAM K KOJIHYECTBY
PECYPCOB, TpeOyeMBIX [UIs peayn3auy IIPOEKTA.

5.2. llpomexyTounas ATTECTALMS M0 HTOraM 0CBOEHH S AHCHHIIIHHBI

Bonpocer k ax3ameny no AUCUHILTHHE «YTIpaBleHue pecypeamu IPOEKTA»
[Tpoekrt: mousTue n CIEUH(DHYECKHE XapaKTepPHCTHKH,
Llenu npoexra, SMART-KPHTGPHH B LIEJICII0TaraHuH,
DakTopsI cpesbl, oka3bIBaIOIHE BIIMSIHHE Ha MPOEKT.
Orpaunyenus ynpapnenms IIPOEKTOM,
ITonsitie v Bup! PecypcoB npoekra.
3anaun ynpasneuus pecypcamu npoekra.,
OcHoBHBIE nponeccs YIPaBIEHHA PeCypcaMu IPOeKTa.
Crpykrypnas mozens YIPABJICHHUs PECYPCAMHU [POEKTA.
. IInanuposanne pecypcon TIPOCKTA: TIOHATHE H OCHOBHBIE 3a124H.
10. Ponb pacnucanns [TPOCKTA B IIAHKPOBAHHH PECYPCOB,
11. Anropurm TIAHHPOBAaHHS PECYPCOB MPOEKTA.
12, Texommosumms IIPOCKTA: IOHSATHE, OCHOBHEIE [e/IH | IIPUHIIHIIEL
13. Hepapxuueckas CTPYKTYpa pecypCoB POEKTa: MIOHSTHE K IIporecc pa3paGoTkw.
14. Marpuua orsercrBennocTH B YIPABICHIH YC/IOBEYECKHMH PECypcamu IIPOEKTA.
15. Bugmr CTPYKTYPHBIX IIIAHOB, HCIIOIB3yeMBIX TIPH INTAHHPOBAHUH TIPOEKTA.
16. Meroxsr [ITaHUPOBAHHUS PECYPCOB NPOEKTa.
17. Tlpeumymectsa u negocrariy TUIAHHPOBAHMS € MOMOIIBIO HIOJIOCOBBIX JHarpamm,
18. CereBoe mnanuposanue IIPOCKTA: IIOHATHE M OCHOBHBIE IIPEHMYLIECTRA.,
19. Croumocts [IPOCKTa: IOHATHE U OCHOBHEIE 3/1eMEHTE].
20. Bromxer mpoekra: TIOHATHE, HOPMEI [Ipe/ICTABICHHS U OCHOBHAs pOJIb B INIAHUPOBAHUH
IIPOEKTA.
21. Buzs! u HasHauenue OI0IKETOB B 3aBHCHUMOCTH OT CTaIui Npoekra.
22. OcoGennocTy, aTams! u HCTOYHHKH (QHHAHCHPOBaHUS IIPOEKTA.
23. Konebauus B Harpyske Ha pecypcsl.
24. Onrumusarus PECypcoB npoekra.
25. Yckopenne IIPOCKTA: CYIHOCTD, CIIOCOGE! 1 MIOCJIE/ICTBHS.
26. Kounenmms KpUTHeCKoi nenouku Iomaparra,
27. Ilpoueccer YIPAaBIICHUS 3aKyIIKaMH IpOEKTa.
28. TousTHe W BU/IBD KOHTPAaKTOB B IPOEKTHOM JIeSTeIbHOCTH.

PN B LN~
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29. JloctomHcTRa 1 HemocTaTKH LIEHOOOPa30BaHus B PasHBIX THIIAX KOHTPaKTOB.

30. Kputepuu BbIOOpA IOCTABIIUKOB 17151 IIPOEKTa.

31. AnmuHECTpHpOBaHue KOHTPaKTOB.

32. 3axpeiTHe 3aKymnok u 3aBEPIICHHE IIPOEKTA,

33. Ponb koMMyHuKauii B YNPaBICHUH IIPOEKTOM.

34. KoMMyHuKanHOHHEIe ceTy.

35. Mogens KOMMYHHKAIIHOHHOTO IpoLecca,

36. Bunsl undopmarm u uH(OpPMaIHOHHEIE IIOTPeOHOCTH yYaCTHHKOR IIPOEKTAa.

37. Kpurepuu BBI0Opa KOMMYHHKAIIHOHHbIX TEXHOJIOTHIA.

38. Bapbepr! ontuMatsroro OCYIIECTBIICHHS KOMMYHHUKAIIMIA,

39. Ponb KOHTpOIS 1 MOHHUTOPHHIa B peTH3aL1K TPOEKTA.

40. Buer korTpONs npoekra,

41. Mertosr KOHTPOJI CTOMMOCTH poeKTa.

42. ITlpenmymectBa u HeOCTATKH METOJa OCBOEHHOIr0 00beMa

43. 3agaum u cucrema OIO/KETHOro KOHTpOIA.

44. IlpenmymecTsa u HenOCTATKH YIPABJICHHUS PECYpcaMH IIPOEKTa Ha 6ase CHCTEME] MS
Project.

45. llpenmymectBa u memocraTku YUPABICHUA peCypcaMH MpoeKkTa Ha Gase CHCTEeMBI
Primavera

46. Ilpeumymectsa u HENOCTATKK YIIPABIEHHs pecypcamu IpoekTa Ha Oaze cucreMbl Open
Plan Professional.

47. Kputepun BbIOOpa ONTHMaIBHOrO NPOTPaMMHOTO IIPOAYKTA yIpaBieHus pecypcamu
IIPOEKTA.

5.3. CamocTosirennbHas padora obyuaromerocs
Bonpocel, Binocumbre na CaMOCTOsITeIbHOE H3YYeHHe;
. CoBpemeHHbIe TeHmeHIIY B YIPaBICHHH NPOEKTAMH
Crpykrypa ynpasnenus PECYPCaMH IPOEKTA B CHCTEME yIpaBIeH s IIPOEKTOM
[Ipo6nemsl mnanuposanus CTOMMOCTH pecypcoB
HMsmenenne nporuoson noTpedienns pecypcos s MHOTOJIETHHX TIPOEKTORB
Ocobennoctn BBIOOpA MOCTABIHKOR pecypcos
Kauecrsa sdppexrunnpix PYKOBOIHUTENIEH IpoeKTOBR
Mupopmanuonnsie TOTPEOHOCTH H OTYETHOCTD
O630p onnaiti-cepsucos s YIPAaBICHHS peCypcaMH IIpoeKTa

PHA b0 b3 e

KypcoBas paGora. B HEJIAX  3aKPEIUICHHs NpaKTHYeCKOro MaTepuana u yrimyGieHus
TCOPETHIECKUX 3HAHHI [0 pasienam u Temam AUCHHILIMHEL «YIpaBiaeHue pPecypcamu npoekrtay

PACKPRITH IOHUMAaHHE NIPHUKJIATHON 3HAYHMOCTH OCBaHBAaCMOH TUCIHUIITHHEL.

Hanucanwe xypcosoi paboTel  moBBImaeT YPOBCHb  NIPOGECCHOHANTEHOTO  MBIIITEH S
CTYIICHTA, TOTOBHOCTb K HCIIONB30BAHMIO 3HAHMI] H HaBBIKOB VI CaMOCTOSITENILHOIO pelieHus
NpodecCHOHANLHbIX 3aay.

IIpu xoukpermsammu Temmr paGoTer («Ympasnenue PECypcaMn npoekta Ha npumepe
« ») CIEAYET pPYKOBOACTBOBATBCH He TOJILKO 3HAaHHEM TEXHOJIOTHYECKHX IIPOLIECCOB
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CIpYKTypHBIMH 3I€MEHTaMH KypCcOBOH paGOTHI ABISIOTCS THTYJIbHBIH JIHCT, COJIEpIKAHHE,
BBC/ICHHE, OCHOBHAs 4acTh (TEOPETHYECKAs M PACUCTHAs), 3aK/IIOYEHHE, CIHCOK JIMTEpaTypsl
[IPHIIOKEHHUSL.

Conepixkanne KypcoBoii padoTsi

Bseoenue. AxryampHOCTh TeMbl Ileins KypcoBo# paboTel, 3ajgaun, HEOOXOAMMBIE IS ee
JOCTHIKEHHSL,

1. Teopemuueckas wacmo kypcosoii patomui. PackpeIBaeTcss BOIPOC 1O COTNIACOBAHHIO ¢
IIpENoJaBaTeIeM.

2. Pacuemnas vacmo kypcosoii pabomet.

2.1. Codeporcanue npoexma

- CYIIHOCTh, chepa IPUMEHEHHS [IPOEKTA;

- po0JIeMbl OPraHK3alMy, Ha PelleHHe KOTOPHIX HAIpaBleHa pealn3amus IIPOEKTa, CBA3b
IIPOEKTA CO CTpPAaTErueil OpraHu3aium;

- OKpY’KE€HHE NIPOeKTa;

- Lenb npoekTa (GopMyIMpOBaHHME C HCIOIB30BAHHEM kputepueB SMART, paspaGorka
[IEPBOT'O BapHaHTa JepeBa IesIeil).

2.2. ITnanupoeanue pecypcoe npoexkma:

- OIPEICTIEHHE OCHOBHBIX TANOB IPOEKTa U KOHTPOJILHBIX TOYEK;

- pa3paboTKa HEPapXUIECKOI CTPYKTYpPBI PECYPCOB;

- pa3paboTKa OpraHU3aMOHHOM CTPYKTYpPBI IIPOEKTa H nocrpoeHue Mmatpuubl RACI;

- PeCypcHOe obecrieyeHHe MPOEKTa: ONpejielieHHe MOTPeOHOCTH IIPOEKTa B pecypcax, HX
OLICHKA, CPABHCHUE C HAIMUHBIMU PECYPCaMH, OIpe/IeTIeHHE OrpaHHYEHH T IPOeKTa;

- OKOHYATE/IbHbIH BAPHAHT PACIKCAHMS NIPOEKTA B BUJIE IUATPaMMbI | aHTa;

- pa3paboTKa Gro/KeTa IIpoeKTa.

2.3. Opeanusayus 3akynok u nocmasox pecypcos

- BEIOOD IIOCTABIMKOB PECYPCOB NPOEKTA;

- BBIOOD THIIA KOHTPAKTOB;

- aIMHHHCTPHPOBAHUE KOHTPAKTOB.

2.4. Monumopunz u xonmpons pecypcos npoexma:

- pa3paboTKa CHCTEMBI MOHHTOPHHT'A;

- IPUMEHEHHE METO/Ia OCBOGHHOI'0 00beMa Kak HHCTPYMEHTA KOHTPOJISL.

2.5. 3akpeimue KoHmpakmos u sasepuienue npoexma:.

- C0oco0 U IUIAH 3aBEepLICHHUS IPOEKTA.

3arniowenue. OCHOBHBIC BBIBO/IbI H NPETOKCHHUS. lIpu4nHBI yeniexa u/uian Hey/iay IpoeKTa.

Cnucox numepamypeot.

[punoorcerus.

QOHJl  OLUEHOYHBIX  MaTepUATIOB (POM) Ui mpoBeneHHS — aTTeCTAIMH YPOBHSI
C)OPMUPOBAHHOCTH KOMIIETEHIHH OOYYAIOUMXCA 10 AHCHUILIMHE ohopMISeTCS  OTAENIBHBIM
JOKYMEHTOM.

6. YAEBHO-METOAUYECKOE U UHOOPMALIMOHHOE OBECIIEYEHHUE

JUCLUUTILIAHBI
6.1. Knuroobecneuennocrs
HaumeHoBanue mureparypel: aBTOp, Ha3BaHMe, BU I'on KHHUI'OOBECITEYEHHOCTb
M3J1aHus, U31aTeNbCTBO M3JIAHHUS

Hanwane B anexrpornom katanore DBC

OcHoBHag 1 HTEepaTypa

[Torawesa, I'. A. Ynpasnenue npoekramu (POeKTHbIG 2019 https://znanium.com/catalog/product/1055100
MEHeDKMEHT): yyeGHoe nocobue / I".A. TToramesa, —
Mocksa: THOPA-M, 2020. — 224 c.

3y6, A. T. Ynparnenue npoextamy : yueGHUK u 2019 https://znanium.com/catalog/product/1055100
NPaKTHKYM JJ8 CPeIHETO NpodecCHOHATLHOTO
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oOpasosanus / A. T. 3y6. — Mocksa : HM3narenscrso
[Opaiir, 2021, — 422 ¢.

Kysneyosa, E. B. Ynpasneuue nopTdenem npoekTos kax 2019 https://urait.ru/bcode/470148
HHCTPYMEHT peain3aluy KOPIIOPaTHEHOI CTPaTerwuy :
yueOHuK 115 Bysos / E. B. Kysnerosa, — 2-e u3.,
nepepad. u non. — Mocksa : U3natelberso HOpaiir,
2021. — 177 c.

HononuurensHas JIUTEparypa

Tuxomupoga, O. T, Ynpasnenue npoektom: KOMILTEKCHBI} 2011 znanium.com/catalog/product/1709593
NOOXO1 W CUCTEMHBIH aHamn3: MoHorpadus / O.".
Tuxomuposa. — Mockga: HH®PA-M, 2021. — 300 c.

lonskos, H. A. Vnpasnenue MHHOBaLUOHHBIMH 2018 https://urait.ru/bcode/468930
HPOCKTAMH : yueOHHK 1 MPaKTHKYM J1s BY30B /

H. A. Ilonsxos, O. B. Morogwnnos, H. B, Jlykamos. —
Mocksa : Usnarenscteo IOpaiir, 2021, — 330 c.

6.2. Ilepuoanueckne uzganus

Ynpasnenue npoextamu

Poccuiicknit xypran MEHE/)KMEHTa;

Hayunsie uccnenosanus u paspabotku. Poccuiickuii KyPHAIl YIPABICHUS IPOEKTAMHI
Becraux McKinsey — Poccus;

California Management Review;

[IpoGiiemsr Teopuu u NPaKTHKH YIIPABICHHSL;

. Menemkment B Poccun u 3a py0exom.

6.3. Hurepuer-pecypeni

L. www.iprbookshop.ru/ (OnekTpoHHO-6HGIHOTeYHAS cucrema  [PRbooks — mayumo-
obpasoBatenbHsIif pecype as PCLICHHA 3a1a4 00y4uenus B Poccuu u 3a pybexxom);

2. www.cfin.ru (Koproparusssrit Menepxment — Teopus u npakruka Gpurancosoro aHannsa,
HHBECTHLINH, MEHEDKMEHT, (DMHAHCEI, KYPHAIIBI i KHHTH, OM3HEC-IIIAHBI PeabHBIX IPEeNNPHSTHIA,
[IPOrpaMMel HHBECTHLIMOHHOTO AHAIH3A | YUPaBJICHUS TPOEKTaAMH, MAPKETHHT U pexiiama)

3. www.iteam.ru (Iloprai iTeam — Texnomoruu KOpIIOPaTHBHOTO yIpasieHus);

4. www.znanium.com ( DIEKTPOHHO-6UGIHOTeYHAs cucrema (OBC));

5. https://biblio-online.ru/ (Onexrponnas 6ubnuorexa. It By30B 1 cy30B);

6. https://bookonlime.ru. (Cucrema nHTEpaKTHBHBIX y4e0HHKOB «Book On Limey);

7. www.consultant.ru (CnpaBounas npaeosas cucrema «KoHncyneranr [Lmocy).

O L W o —
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7. MATEPHAJIBHO-TEXHUYECKOE OBECTIEYEHUE TUCHUILIUHBI

M obecnievenus oGpazosarensroro TPONecca 10 JUCLMIUIHHE HHCTHTYT pacnounaraer
CICNYIOWIEH MaTepHaIbHO-TeXHHYECKOI Oasolt, obecneunBaromeii IIPOBEJICHHE BCEX BHIIOB
AUCLUTIIMHAPHOR M MEXIHCIMILTHHAPHOI TIOZTOTOBKH, NPEIyCMOTPEHHEIX yYeGHBIM IIIAHOM K
COOTBETCTBYIOWIHMX JCHCTBYIOMIM CAHHTAPHEIM I TMTPOTHBOIIOXAPHEIM NIPABUIIAM H HOPMaM:

- KOMIILIOTEPHBIE KJIACCHI C  KOMIUICKTOM JIEH3NOHHOIO [IPOrPaMMHOTO  0GeCIIeueHy s
Microsoft Office, «Koncynsrantl Inmrocy
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PaGouyio nporpammy coctaBuiI K.3.H., 1011 kap. MHuMP Cagenses .. EQ:?

(®UO, n0mKHOCTb, NOANKCE) {
Penensenr
(npencraBuTens padoToaarens) ﬁ f [ / daa t[ c/Z[ foﬁ FET Iz/ffmt £A1%7) - W8
(MecTO paboTsl, “TomKHOCTb, © floanucs) . 4
I[IporpamMma paccMoTpeHa u 0/100peHa Ha 3aceanuu Kabenpsl 27 A2 7, AL

[Ipotoxomn Ne 18 or __ 30.06.2021 roga o
3asenyromuit kadenpoit MHuUMP n.5.1. ITon3ynosa H.H. ’%/
(®HO, noanucs) 7

v/
PaGoyas nporpamMmMa paccMOTpeHa H 0100peHa

Ha 3ace/laHNH ydyeOHO-MeToAn4YecKoi KoMuccuu HanpasieHust _ 38.03.02 «Mene/mKkMeHT»

Ipotoxon N 70 ot/ £ Acud7 Tona //
[Tpeacenatens komuccuu _3aB. Kadenpsl MHuUMP n.5.1H. TTonszynoea H.H. /
(®UO, K0MKHOCTB, MOAMKCE) / /
JIMCT IIEPEYTBEPKJIEHU S

PABOYEN MPOIr'PAMMBI TUCHHUITINHBI

PaGouas nporpamma oxobpena Ha 20 /20 yueOHBIH roja

[Tporokon 3acenanus kadeapsr No oT roza

3aBenyromuii kadenpoi

PaGouas nporpamma oobpena Ha 20 /20 y4ueOHBIH roz

[Tpotoxon 3acemanust kadenpsr Ne 0T roja

3asenyromuii kadeapoii

PaGouas nporpamma onodpena Ha 20 /20 yueOHBI roa

[Iporoxon 3acenanus kadeapsr Ne oT roja

3apeayroumii kapenpoi

JIMCT PETUCTPAIIMMA UBMEHEHUI
B pabouylo NporpaMMy JHUCLHIIIHHEI
«YTIpaBlIeHHe pecypcamMy IIPOeKTay
oOpa3oBaTe/ibHOM NMporpaMMsbl HanpaeneHus noarotoBku 38.03.02 «MeHeKMeHT», HalIPaBI€HHOCTS:

«YmpaBneHue npoeKkTamu» - bakanaspuar

Howmep BHeceHbl M3MEHEHHS B 4acTH/pa3iessl Hcnonuurens OcHoBaHue
W3MEHEHHUS paboueil nporpamMmel DOUO (HOMep M JaTa NpoToKoa
3aceaHus Kadeapsl)

2

3aBe,uy10mHﬁ kadenpoit /

IToonuce DHO



