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1. HEJIM OCBOEHUSI TUCHHUILINHBI

Hembto ocsoenns mucuumumnsl «Teopus ¥ MeTOIBI IIPUHATHS YIPABICHYECKUX PELICHHH»
ABNSETCA HOPMUPOBAHHUE y OYIYIIEro CHEHATHCTA B 06IaCTH YIPaBJICHHS IEPCOHATIOM TOTOBHOCTH
K NpodecCHOHATBHOM JEATENBHOCTH, YMEHHE HCHIOJIb30BATD COBpPEMEHHEIE IIPHEMBI H METO.BI
pa3pabOTKH, MPHHATHS U ONTHMH3ALUH YIPABICHYECKUX PELICHHWH B YCJIOBHAX HECTaOMIILHOMH
Cpebl.
3anaun:

- TCOPETHICCKOE  OCBOCHME CTYNGHTaMH 3HaHMH B o0nacte pa3paboTKi u NPHHATHSA
YIPaBICHYCCKUX PEIICHHIT;

- IpHOOpETEHHE CHCTEMATHYECKHX 3HAHHH B 06JIACTH TEOPHH M IPAKTHKH pa3paboTKH Hu
NPHHATHS YIPABIEHYECKUX PENIeHHIT;

- H3yYCHUE OMNBbITA 3apyOeXkHBIX OpraHH3alMil MO NMPUHSITHIO YIPaBJICHYECKUX DEIICHHH B
chepe ympaBieHHS MepcoHATIOM © ONpE/IC/ICHHE BO3MOXKHOCTH €r0 HCIIOJB30BaHHsS B pabore
POCCHHCKHX KOMITaHHIHA;

- IOHMUMAaHHC  MCXaHH3MOB  pa3pabOTKH W  IPHHATAS  YHPAaBJIEHYECKHX
COOTBETCTBYIOLIMX PEAIbHOH COLHAIBHO — S5KOHOMHYECKOi el CTBHTEIBHOCTH;

- IpHOOPETEHHE NPAKTHYECKUX HABBIKOB cbopa, 00paGoTkH W aHamMza HHDOpPMALHH O
(axropax BHeIUHEl W BHyTpeHHEH Cpeibl Ut pa3paboTKK M MPHHSTHS YIPABICHYECKHX pelIeHuii B
cepe ynpaBieHHs IEPCOHAIOM;

- IPHOOPETEHHE HABBIKOB TBOPYECKOTO OCMBICIEHHUS MTOCTOSHHO HU3MCHSIOIIEHCS COLHAIBHO -
OKOHOMHMYECKOH JEHCTBHTENBHOCTH M MOHMCKA CAMOCTOSTEILHOrO PELICHHA HecTaHOApTHHIX
YHOPaBJICHYECKUX NPoOIIEM.

pElLIeHHH,

2. MECTO JUCHUILJIMHBI B CTPYKTYPE OIIOII
HAucturina « Teopus ¥ METOAB! NPHHATHS yIIpaBIeHYECKHX PeILEeHHiT» OTHOCUTCS K 00sI3aTenbHOI
YJaCTH.

3. INTAHUPYEMBIE PE3YJIbTATBI OBVYYEHMUS 1O JAUCHUIIJIMHE
Ilnanupyemsle pesynbratel o6ydenus o AHCUMIUIMHE, COOTHECEHHBIE C IUIAHHPYEMBIMU
pesynbratamu ocpoenus OIIOII (koMeTeHIMAMI 1 HHAMKATOPAMH JOCTHKEHHS KOMIIETE€HIIHIA)

Dopmupyemble IlnaHupyembie pesynbTaTsl 0GyUeHHs MO AUCLUILTHHE, B HaumenoBanue
KOMMNETEHLIMH COOTBETCTBHH C HHIHKATOPOM OOCTHIKEHUA KOMIICTCHLIHH OLE€HOYHOI'O cpe;[CTBa
(xonm, comepskanue Hupukarop noctmxkeHus Pesynbrate 0Gyuenus no
KOMMETEHIHH) KOMIMETeHIIMH JIUCLMITTHHE
(x00, codepoicanue
unouxkamopa
3naer MeTonHKH noHcka,
VK-1 cbopa u obpaborku
Cnocoben uHAOPMALIMH; aKTyallbHble
OCYLUECTBIIATh POCCHHCKHE H 3apy0esKHbIe
TIOKCK, HUCTOYHUKH HH(POPMALIMH B
KPUTHYECKHH chepe npodeccHoHanbHOM
A VK-1.1. 3naer npusME! ACATETEHOCTH; METON TecroBsie Bompocs!
HHpOpMaLHH, CHCTEMHOI'O aHaJlu3a.
cbopa, ot6opa u 0606meHNs CHryanuoHHbIe 3a1a4n
npumemmz HHGOpMAIY ¥Ymeer npuMeHATHL
CHUCTEMHBIH MOAX0]1 METOIHKH IOHCKa, c6opa 1
IUIS peleHHs 06paboTky uH(OpMaLMH;
MOCTABJIEHHBIX OCYILLECTBIISET
3a/1a4 KPUTHYECKUH aHaIH3 U
CHHTEe3 HHDOpMaLMH,
NOTYYEHHOH U3 pa3HbIX
HCTOYHHKOB; TPHMEHSET




CHCTEMHBIN nmoaxona aag
PEILIeHHS MMOCTaBJIEHHBIX
3ajay

Buaaneer metonamu norcka,
cbopa u 06paboTkn,
KPHTHYECKOr0 aHaJIu3a 1
CHHTE3a HH)OpMaLHH;
METOAMKOH CHCTEMHOIO
NOAX0/a AJs peLeHHS
TOCTABIEHHBIX 32024

YK-1.2. Ymeer cootHOCHTS
pa3sHOpPO/IHbIE SBIEHHS H
CHCTEMAaTH3HPOBATh HX B
pamMKax H30paHHBIX BHAOB
npodeccHOHaIBHOMH
NeATEeIBHOCTH

3uaeT 3HaTH NPUHLMIIB U
METO/bI TOHCKA, aHAJIN3a,
CHCTEMHOrO NoaXoaa u
CHHTe3a HHpOpMaLuK
Ymeer ymets
aHAJIM3UPOBATh
Npo6IeMHYIO CHTYALMIO Kak
CHCTEMY, BHIAB/IAS ee
COCTaBJISIIOLIME U CBA3H
MEXY HUMH,
BbIpabaThIBaTh CTPATErHiO
neicreuit

Bnapeer naners
MPaKTHYECKUMH HaBbIKAMH
pa3paboTku u
comepkaTeNbHOH
apryMeHTalMH CTPATErHH
ACHCTBHH npobieMHoi
CHUTYallMH Ha OCHOBE
CHCTEMHOTr0 MOAXoMa

TecroBrie Bompock!
CuryaimonHsle 3anaun

VK-1.3. Biageer HaBbIKaMu
HAY4HOTO MOHCKA U
MPaKTHYeCKOI paboTsl ¢
HH(}OpPMaIMOHHEIMH
HCTOYHHKAMH; METOIaMH
MPUHATHS peLleHHH

3HaeT 3HaTh CIOCo6EI
OCYIIECTBJIEHHA Hay4YHO-
HCCIIeJ0BATEIbCKOMH,
9KCNEPTHO-aHATUTHYECKO
AeATEe/IHOCTH B
npodeccHoHaBHOI chepe
H MPUHATHSA peLIeHHH
¥Ymeer ymets
OCYLUECTBIATE HAYYHO-
HCCIIe/I0BATEILCKYIO,
3KCNEePTHO-aHAJIUTHYECKYIO
H MeIarorHYecKyio
N€ATENBHOCTE B
npodeccHonansHOI chepe
Bnangeer npuemamu
Hay4YHOro MOHCKa
METOJaMHU MPUHATHA
peleHu

TecTtoBele Bonpockr
CuTyaumoHHbIe 3a1a4n

OIIK-1. Cnocoben
peluats
npodeccHOHANBHBI
€ 3a/1a44 Ha OCHOBE
3HaHHA (Ha
TPOMENYTOUHOM

YPOBHE)
9KOHOMHYECKOH,

OIIK-1.1 ITonumaeT TepmuHsl,
OCHOBHBIE [TOHATHS, MTOAXO/bI,
MOJIEJIH 3KOHOMHYECKOH,
OPraHM3aLHOHHON U
YNpaBleHYeCKOi Teopuii B
KOHTEKCTE pelleHus 3a1ay
YIpPaBICHYECKOH
JeATE/IbHOCTH

3HAaeT TepMHHEI, MOHATHS,
MOJXOBI, MOJETH
O9KOHOMMYECKOH,
OPraHU3allMOHHOH U
YNpPaBJICHYECKOH TEOPHH B
obremMe, HEOOXOIUMOM [UIs
peLIeHHs
npodecCHOHANBHEIX 3a1ay

Tecrosrre Bompock!
CuryaunoHHsle 3aqaun
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OpraHH3alHOHHOM
U yIIPaBJIEHYECKOH
TEOPUHU.

YMmeer npUMeHITH
WHHOBALIHOHHBIE MTOAXO/IE,
OCHOBaHHEIE Ha
JIOCTHIKEHHAX
3KOHOMHYECKOH,
OPraHU3alMOHHOH U
YIpaBJIeHYECKOH TEOpHH,
JUIs peLICHHS
npoeccHOHaIbHBIX 3a1a4
Biageer HaBBIKaMH
000011eHus, NPOBEIEHH S
KPUTHYECKOTO aHasu3a
MPAKTHK YIIPaBJIeHHA H
NpPUMEHSEeT pe3y/IbTaThl
aHaM3a Juid pelleHus
npodeccHOHANBHBIX 3a1a4

OIIK-1.2. lemoHCcTpHpYyeT
KOPPEKTHYIO [10CTAaHOBKY
npodeccHoHaNBHEIX 3a/1au,
HCIMOAB3Ys KaTeropuasbHblii
anmnapar 3KOHOMHYECKOH,
OpraHHU3allHOHHOH H
YIIPaBJICHYECKOH TEOPHH

3Haer ocobeHHOCTH
SBOJIFOLMH IPAKTHUECKOH
NeATETBHOCTH B cepe
YIpaBJIeHHs POEKTAMH;
0co0eHHOCTH
COBPEMEHHOTO 3Tarna
pa3sBUTUS MEHEIKMEHTA
MPOEKTOB; LENH U QYHKIHH
YIpaBleHHUA MPOSKTAMH;
METO/Ibl, IPUHLIMIIEI K
3aKOHOMEPHOCTH
YNpaB/IeHHs TIPOEKTAMH;
0COOEHHOCTH CYOBeKTOB
YIPaBJIEHUS IPOEKTAMH;
npodecCHOHaIbHBIE POJIH
MEHEeKepa [IPOEKTOB
YMeeT ocyleCTBIATE
NIOCTaHOBKY
npotecCHOHABHBIX 3a1ay,
HCIIONB3YS KaTeropHalbHbIH
anmnapar pa3IH4HBIX HAYK
(3KOHOMHMKa, IICHXOJIOrHS,
COLIMOJIOTHA U T.1.)
Baangeer TepMuHOIOrnen
YIPaBJICHUSA NIPOEKTAMH,
HaBblKaMH aHAJTH3a
0oco0eHHOCTeH KOHLIETIHH
YTIPABJIEHHS IPOEKTAMH B
Pa3THYHBIX OpraHH3aLHIX,
HaBBIKAMH UCIIOJIb30BAHHS
3aKOHOMEpPHOCTEH H
NIPHHLIUIIOB YIIPABIECHHA
NPOEKTAMH B MPAKTHKE
yIIpaBJIeHHs

TecToBble Bonpocsl
CHTyalMOHHBIE 3a/1a41

OIIK-1.3. ITpumensieT
HHCTPYMEHTAPHH 3KOHOMHUKO-
MaTeMaTHYECKOro
MOJIETHPOBAHUS 1A
TOCTAHOBKH H PELIEHHA
THITOBBIX 33/1a4 BbISBJICHHS

3naer ocoberHocTH cGopa
uHpopMaLH 06
OpraHH3alMH: MOKa3aTes I
MPOU3BOACTBEHHO-

X035 HCTBEHHOH,
(bHHaHCOBOI U

TecToBble BONpoCEI
CuTyaluHOHHEIE 3a/1a41




NMPHUYHHHO-CJIEACTBEHHBIX
CBSA3€H U ONTUMH3ALHH
AEATEIBHOCTH 00bEeKTa
YIIpaBieHH

KOMMepuecKoii
JeATENILHOCTH, JIEMEHTBI 1
GYHKUHH CHCTEMBI
YTIPaBJIEHHA NPOEKTaMH,
METO/bI M CPEJICTBA aHA/IH3a
NpoeCCHOHAIBHOIN
MH(OPMALIMH B TOM YHUCITE,
C MPUMEHEHHEM
HH(}OpMaLHOHHO-
KOMMYHHKaLHOHHBIX
TEXHOJIOTHI U yueToM
OCHOBHBIX TpeboBaHuii
HH()OPMALHMOHHOIH
GesonacHocTH

¥Ymeer paGortats ¢
TIOMCKOBBIMH CHCTEMaMH,
COXPaHATh HYKHYIO
HH)OPMALIHIO B pa3IHYHBIX
(opmaTax xpaHeHus,
oOpabarbiBaTh
MH(OPMaLHIO ¢ MOMOLLBIO
NPHKJIAJHBIX TPOrPaMMHBIX
CPEICTB, NepeaBarh
HH(DOPMALIHIO C MOMOLLBIO
KaK HOCHTeNeH
HHOpMal1H, TaK U
Pa3THYHBIX JTHHHI
KOMMYHHKAIIUH; CTPOHTE
KOHLIENTYaIbHYIO
HH(OPMALIHOHHYIO MOZIe/b
npeaMeTHOH 06J1acTH U Ha
€€ OCHOBE CTPOHUTH
KOHKPETHYHO
KOMIIBIOTEPHYIO MOJEND
IUTA [OJIYYeHHS HOBOH
HHDOpMAaLHH

Baageer metomamu
MOCTPOEHHS
KOHUENTYATbHEIX,
JIOTHYECKHX,
MaTeMaTHYeCKHX H
KOMIIbIOTEPHBIX
MHPOPMALIMOHHEBIX MOJIe/Tel
npeaMeTHOH obnacTh;
METO/IaMH MTOCTPOEHHUS
TIPOrHO30B U MOHCKa
ONTHMAJILHOTO PELIEHUH;
METOJIaMH co3/1aHus 6a3
JaHHBIX ¥ HaBBIKAMH
paboThl B HUX

OIIK-3. Cniocoben
paspabateiBaTth
000CHOBaHHBIE
OpraHHU3alHOHHO-
YIpaBlIeHYECKHE
PELUEHHS C YIETOM

OITK-3.1. O6ocHoBBIBaET
pe3y/IbTaThl pelIeHHs
CTPAaTerHYeCKHX
OTEPATHBHBIX
YOpaB/IeHYECKHX 3a1a4 KaK B
LIEJIOM Ha YPOBHE

3HAaeT YPOBHH U BH/IbI
CTPaTeru4eckoro
TUTAHHPOBAHUS YIIPABJICHUA
[PpOEKTaMu

¥Ymeer onpepenaTs
MHCCHIO, LIeJIH H 3a/1a41

TecToBbie Bompock!
CHryaunoHHsle 3a1aun




HMX COLIHAIBHOM
3HAYHMOCTH,
CONENCTBOBATE MX
peanuzanmu B
YCIIOBHSX CIIOMXKHOMH
H THHAMHYHOH
Cpelbl H OLIEHUBATEL
HX IOCITE/ICTBHS.

OpPraHM3aLlHK U ee
MoApa3/ie/IeHUH, TaK U B
OTAENBHBIX QYHKIIHOHATBEHBIX
00nacTaX MeHemKMeHTa

YNPaBJICHHUA POEKTAMH;
Bnaneer naBeikamu
NIPUMEHEHHSA COBPEMEHHBIX
TEXHOJIOTHH yTpaBieH s
MIPOEKTaMHu

OIIK-3.2. TpousBoaut oueHky
Pe3yJIbTATOB aHAIH3A H
ONTHMH3ALMH OH3HeC-
TIPOLIECCOB

3HaeT OCHOBBI OIIEHKH
Pe3yJIbTaTOB OeSATeIbHOCTH
MPOEKTA; OLIEHKH
PE3YNBTATOB NEATENBHOCTH
noapasaeneHui
YTIPaBJIEHHs NIPOEKTAMH;
CHCTEeMY MOKazaTesiei
COIIMAILHOM

3¢ (eKTHBHOCTH TPy mOBO
NEeATEIbHOCTH

YMmeer npoBoauTe aHamu3
PE3ynbTAaTOB HCCIIeq0BAHMIH
B CHCTEME YIIpaBICHUsA
NpoeKTaMH; paboTaTs ¢
JAOKYMEHTaMH MpPOEeKTa;
Bnaneer HaBbikamu
aHA/IM3a DKOHOMUYECKOI U
COLIHAJIBHOM
s¢pdexTHBHOCTH
HeATeTBHOCTH
noapasieneHui 1o
CTpaTerHyecKkomy
YNPAaBJIEHHIO NTPOEKTAMH

Tecroebie Bompock!
Cutyanmonnsle 3agaun

OIIK-3.3. Ocywectenser
OLIEHKY OKHIAeMbIX
Pe3yJIbTATOB U MOC/AEACTRHIT
OpraHHU3alHOHHO-
YTPaBICHYECKUX pelleHHH ¢
YYETOM HX COLHAILHOMN
3HaYHUMOCTH H pealiu3aliiy B
YCIIOBHAX CJIOXKHOH U
AHHAMHYECKOH Cpefpl

3Haer oCHOBEI
METO/IOJIOTHH TPOBEAEHUS
CTPaTEerHyecKoro aHaiH3a
BHELUHEH W BHYTPEHHEH
Cpe/bl OpPraHu3alluu
YMeer npoBoauTh
CTpaTeTUYECKHH aHaTH3
(bakTopos BHelHelH U
BHYTPEHHEH cpeJbl
OpraHu3alMHU B LIEIX
TIOBBIIIEHHUS Ka4eCTBa
YNPaBIeHYECKHX pELICHHIA
B 00J1aCTH ynipaBneHus
IIPOEKTaMH

Baaneer naspikamu
NpoBeneH s
CTPaTerH4eckoro aHajuza
BHELIIHEH U BHYTpeHHEH
Cpelbl OpraHHu3aluH U
TIPUHATHS peLleHHH B
obnacTu ynpasnenus
MIPOEKTAaMH O[] BIMAHHEM
axTopos makpo- u MHKpO-
cpensl

Tecrossle Bonpock
CuryaunonHsle 3a1aun

ITIK-4 Cnocoben k

ITK-4.1. ITouumaer u

3naer mMerozsl pazpaGoTky,

TectoBrie Bonpock!

NPHHATHIO [IPUMCHACT OCHOBHBIC MOJE/IH,| CTHJIM NPHHATHS M CIIOCOGLI
CuTyaunonHsle 3agaun
OpPraHU3alMOHHO- | METOHMKH, NPHHLHIIBI peanuzanuu
PaBJIEHYECKHX pa3paboTKH M NPUHATHS YNPaBIEeHYECKHUX pelIeHHIH,




PeLIECHHH H OLIeHKe | OpraHM3aLMOHHO- TEXHOJIOTHH pa3paboTKH,
UX TIOCNIC/ICTBHI B | yIIPaBICHUYECKHUX pelleHHit TIPHHATHA U peai3aluyn
XOZle OpraHH3aLHy, YTIPaBJIEHYECKUX PELLEeHHI,
KOOpIHHALIHH H B TOM YHCJI€ B YCIOBHAX
KOHTPOJI KpOCC- PHCKa M HEOTIpeIe/IeHHOCTH
byHKIMOHAIBHBIX ¥Ymeer aganTUpoBaTh
Ousnec-nponeccos M3Y4YEeHHBIE METO/BI K

M0 CTPYKTYPHBIM KOHKPETHBIM
TOApa3/ieeHHsIM, YNPaBJIeHYECKAM
NpOJyKTaMm, CHTYaLHsIM

IMNPpOEKTaMm BJ'la,lIeET HaBBIKaMH

NPUMEHEHUS W3y4YaeMbIX
METOZIOB pa3paboTKu U
MPHHATHA YIPaBICHYECKHX
peLIeHHH MOCpencTBOM
MPOUrPLIBAHUS KOHKPETHBIX
CHTYallMi U peleHus
MPaKTHYECKHX
YNpaBJIeHYECKHX 3a/1a4

3Haer TeopeTHYECKHE
OCHOBBI pa3paboTKH H
TpeboBaHusl, HAYUHBIE
NIOJIXOJBI K METOBI K
TMOBBILIEHHIO KaYeCcTBa U
[MK-4.2 Pa3paGarsiBaet s dekruBHOCTH
OpraHH3alHOHHO- YTIPaBJIEHYECKHX pelleHHi
YTPaBJICHYECKHE PELEHHA H | YMeeT OCYLIECTRIATH
OLCHHBAET MX MOCNE/CTBUSA B | (YHKIIMH KOHTPOJIS KpPOCc-

XO/le OpraHHU3alLHH, byHKUHOHANBHBIX Gu3Hec- | TecToBBIE BOIPOCHI
KOOPAMHALMH M KOHTPOJIS NIPOLIECCOB IO CutyanmoHHsle 3a1a4n
KpOCcC-QYHKIHOHANBHBIX CTPYKTYPHBIM

OHM3HEeC-IpOLECCoB Mo To/ipa3/jie/IeHHsIM,

CTPYKTYPHBIM NPOAYKTaM, NpOeKTam

nozapasjesneHusm, npoaykraM, | Baageer HaBbikamu

IIPOEKTaM. paspaboTKH M OLEHKH

MOCTIeICTBUH Kpocc-
byHkuHOHaNBHEIX GH3HEC-
MIPOLIECCOR TTO

CTPYKTYPHBIM
Ho/pa3ae/ieHUAM

3naer TeopeTHyeckHe
OCHOBBI HH()OPMaLIMOHHO-
AHAJIMTHYECKOH
AEATENBHOCTH IO
000CHOBaHUIO U
NpPE/ICTABICHHIO
NIPaKTHYECKOW peanu3aluu
YNpaBIeHYECKUX pelIeHHH
¥YmeeT ocylecTBaATH
HH)OPMaIHOHHO-
AHATTHTHYECKYO
AEATEeIBHOCTD 110
000CHOBaHHIO H
MPaKTHYECKOH peanu3alii
CTPATErMYECKUX IOAXON0B
K YIIDaBJIEHHIO Ka4YeCTBOM,

ITK-4.3 Ipexncrasnser
Pe3yIbTAThI PELIEHHS
CTPaTerH4eCKHX 1
OIEPATUBHBIX
YIpaBJIEHYEeCKHX 3a/1a4 KaK B
LeJIOM Ha YPOBHE
OpraHU3alHH, TaK U B
OTAENBHBIX QYHKIIMOHATBHBIX
o0nacTsax MeHeKMeHTa

TecToBble Bonpocs!
CuTyaunoHHbIe 3a1a4u




3aTpaTamMu M
ueHooOpazoBaHHEM
OpraHu3auMu

Baangeer meTonamu
Npe/CTaBJICHUS U aHaInu3a
3¢ HeKTHBHBIX pelLeHHi
COOTBETCTBYIOIIUMH
BO3MOXKHOCTSIMH
HH(pOPMaLHOHHEIX
TEXHOJIOTHIt

[TK-5 CnocobeH Ha
OCHOBaHHH OLIEHKH
(HHAHCOBO-
9KOHOMHYECKHX
roKasaTenei
JIeSTEIbHOCTH
OpraHH3all|H,
Pe3yJIbTaTUBHOCTH
Kpocc-
GYHKUMOHANBHBIX
OH3Hec-npoLeccoB,
MPOrHO30B
paszpaborars
nporpaMmy
CTpaTeru4ecKoro
Pa3BUTHA
OpraHU3alHy

ITK-5.1 OuenuBaet

3 deKTHUBHOCTB Kpocc-
(YHKIHOHAIBHBIX MPOLIECCOB
B OpraHM3aLuu

3HaeT MoaXo/bl K OLIEHKE
KpOocc-(hyHKLHMOHAIBHBIX
TPOLIECCOB B OpraHH3aliH
YMeeT oCyLIECTBIATE
BBIOOpP METOZIOB OLIEHKH

s dexkTHBHOCTH Kpoce-

(G YHKLUHOHAIBHBIX
NPOLIECCOB B OPraHU3alluu
Bnaneer HaBbikamu
IIPHMEHEHHS METO/I0B
oueHkH 3 deKTHBHOCTH
Kpocc-(hyHKIHOHATBHBIX
NPOLIECCOB B OpraHH3aluu

TecToBbIe BONpoCEH!

CuTyalMOHHbIE 3a1a4H

[1K-5.2 [Ipou3BOaUT pacuer U
aHanu3upyeT (GPUHAHCOBO-
5KOHOMHYECKHE 1T0Ka3aTe/H
JIeSATETBHOCTH OpraHHU3aLnH,
1O pe3yJbTaTaM aHaIn3a
JENaeT Ka4YeCTBEHHbIE H
KOJIHYECTBEHHBIEC BBIBOJBI H
bopMupyeT peKoOMeHIALMH 110
NPHHATHIO (PHHAHCOBO-
9KOHOMHUYECKHX PEeIlIEHHH

3HaeT COBpeMeHHEIE
NOJX0bl K pa3paboTke
KOPIIOPAaTHBHOH CTpaTeruy
H METOZBI CTPATErHYECKOr0
aHaJm3a

YmeeT roTOBHMTH
aHAJIMTHYECKHE MaTepHAaITbI
JJ11 yrpaBieHHs OH3Hec-
MPOLIECCAMHU M OLIGHKH HX
3¢ deKTHBHOCTH NpH
peanu3auuu
KOpIIOPaTMBHOM CTpaTeruu
Buaaneer cniocobHOCTEIO
rOTOBHTh aHATUTHYECKHE
MaTepHabl I1s YIpaBleH s
OM3Hec-npoLeccaMH
OLIEHKH HX 3 (PeKTHBHOCTH

TecToBele BOINPOCHI

CuTyalMoHHbBIE 3a1a4K

ITK-5.3 Hcnonezyer
pe3yabTaThl aHAINU3a
BHEIIHEH H BHYTPeHHEH
Cpelbl, aHaJIn3a
KOHKYPEHTOCIOCOOHOCTH
OpraHHU3alHH C LEIEBI0
BBISIBJIEHHUS! OCHOBHBIX
(hakTOpPOB SKOHOMHYECKOTO
Pa3sBHUTHA OPraHHU3aLHH

3HaeT TeopeTHYecKHe
OCHOBBI, CXEMY
OpraHM3alMy NpoBeaeHUS
CTPAaTErMyecKoro aHajau3a u
€ro MHCTPYMEHTBI

‘YMeer HCNIONB30BaTE
KOJTMYECTBEHHBIE U
KaueCTBEHHBIE METO/IbI 11
aHajM3a BHEIIHeH U
BHYTPEHHEH Cpe/ibl
cyObeKTa phIHKa H
ynpasieHus GuzHec-
rpoleccamMu

Buaapeer ciocoOHOCTEIO
MCTIOJIB30BaTh
KOJTHYECTBEHHBIE H

TecToBsIe BOMIPOCH

CHTyallHOHHEBIE 324K




KaueCTBEHHbIE METObI 1715
NIPOBE/IEHHs HAYYHBIX
HCCIIeJOBAHUN U
ynpaejieHus 6H3Hec-
npoueccaMmu

3HaeT nmogxonsl K
YIIPaBJIEHHIO
OpPraHH3alMAMHU U
MnoJipa3aeneHusIMH Ha
NPUHIMIIAX
CTPaTErMYECKOro aHalus,
COBPEMEHHBIE MOAX0NbI K

[IK-5.4 Paspa6arsisacr paspaboTke KOpropaTHBHOI
CTpaTeruu

COrjlacoBBIBAET nporpaMmmy Yuper Das aGaThIBATD TecroBrle BOIIPOCEI
CTPaTeru4ecKoro PasBHTHA PP CHT'yaI.lHOHHHe 3aJavyHr

NpOrpamMMBbI
OpraHH3aLHH
OpraHM3aLMOHHOrO

Pa3sBUTHA U U3MEHEHHUH U
obecneynBarts UX
COTrJIaCOBaHUE

Buianeer crioco6HoCTEIO
paspabaTbIBaTh
KOPIOPaTHBHYIO CTPATETHIO
OpraHH3aLuu

4. OPbEM U CTPYKTYPA JUCHUILIAHBI

TpymoeMKoCTb IMCHMIUTHHEET cocTaBseT 4 3a4eTHEe eIUHULBI, 144 yaca,

TemaTuuecknii man
(opma obyuenus — ounasn

KownrakTHas paGota
o0yyarmuxcs
C MeIarOrHYeCKUM
. paboTHHKOM . ®opmsl
= - - & TEKYIIEro
e § g £ S E KOHTpOA
Ne HaumeHnosanue tem w/unu g 3 = e § <| E 5 YCIIEBaEMOCTH,
/n pa3/esioB/TemM AMCIHILTHHDI z = @ g o | §&| E % dhopma
“ g = g z § 8| ¢ MPOMeKyTOUHO
= E 8 = & § 3 aTTecTanuu
B g 3 (no cemecmpam)
g =] &
& g | <
= = ©
DyHKUMM PElIeHHs B METOI0JIOTHH
1 W OpraHu3alny npouecca 3 12 4 5 5 6
ynpaslienus. Tunosorus
YNPABICHYECKHX pelleHHil.
’ VYcnoBrsa U GakTOps! KayecTsa 3 3.6 4 2 5 6 PelTHHT-KOHTpOIE
YNpaBJIeHYeCKOTO pelLIeHHs. Ne |
Mojenu, METOI0OT U |
3 | OPramHM3auus npouecca pazpaGoTku 3 6-10 P 5 2 6
H peIN3alHHy YIpaBIeHYecKoro
pelIeHus
- AHaJIN3 BHEIIHeli cpe/pl 3 10-14 8 2 2 6 PeliTHHr-KOHTpOIE
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opraHuzauyd. BiusHue BHelHel Ne 2
Cpelbl OPraHu3aluy Ha
peanusauno aJIbTEPHATHUBHBIX
pewenuii. [Ipuemsr paspaboTku u
BBIOOPA yNPABICHYECKOTO PelIeHHs
B YCIIOBHSIX HEONpPEIENeHHOCTH U
pHCKA.
OOGEKTUBHOCTD YIIPaBIeHYECKHX
g | <0 yIp: 15 | 4| 2 2 | 6
pereHHit
6 KonTpons peanusanun 16-17 4 5 2 6
YNPaBJIEHYECKOTO peleH s
7 VrpaBneHyeckHe pelenus u 18 4 2 1 6 PeHTHHT-KOHTpOIB
OTBETCTBEHHOCTS. No 3
Bceero 3a 3 cemecTp: 36 14 13 54 Ox3ameH (27)
Hanmnuue B nuctmmnne KITVKP
Hroro no pucuuniuue 36 14 13 54 Ox3amen (27)
TemaTuueckuii nian
dpopma oGyqennst — ouHO-32049Has, YCKOpeHHoe 00y4eHnne
KonrakrHas pa6Gora
obyyaromumxcs
C [eAarorHYecKuM
o paboTHHKOM 5 Dopmbi
= : & TEKYIIEero
3} z 3 g -
o o = E KOHTpPOJIS
= = =) o % g 8
Ne HaumeHoBanue tem w/unu g 8 2 e g .| § ol Yycmesaemocty,
n/n Pa3/iesioB/TeM AHCLUILIMHBI o = - 8 B S § £ ch dbopma
o — ~
e S =1 s 2 | §§| ¢ | npomexyrouroi
= é 3 2| & § S aTTecTauuu
2 Z SIS (no cemecmpam)
= =8 = =
12 o 2
o O )
=8 < =
= = ©
DYHKLHH peLieHus B
METO/I0JIONMH U OpraHH3aliu
1 npoLecca yrpagsieHHs . 3 1-2 2 1 1 14
Tunonorus ynpasnenueckux
peLIeHHH.
? VYenosus u hakTopsl kayecTsa 3 3.6 ) 1 |2 | PefiTHHr-KOHTpOME
YIPaBIEHYECKOTO PelIeHHS. Ne |
Mouenu, MeTo1010rHs #
OpraHu3alMs npouecca
3 v AP ] 3 |610| 4 1 10
pa3paboTKH U peanusaliy
YIPABJIEHYECKOTO PEIEHUS
AHau3 BHeITHeH cpe/ipl
opraHusauuu. [Tpuemer
4 paspaboTku u BeiGOpa 3 10-14 | 4 1 | 1o | PefiTHHr-KOHTpOML
YNpaBieHYECKOro pelieHHs B Ne 2
YCIOBHAX HEONPENEICHHOCTH U
pHCKa.
O heKTHBHOCTS yIIpaBIeHUeCKHX
5 | b0 v 30 15 | 2 1| 12
peLueHui
H
6 KonTpons peanuzauun 3 1617 | 2 1 10
YTIPaBAEHYECKOr0 pelleH s
VYnpaB/ieHYecKue peleHus U PefiTHHT-KOHTpONB
7 3 18 2 1 1 12
OTBETCTBEHHOCTb. Ne 3
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Beero 3a 3 cemectp: 18 5 5 80 Ok3ameH (36)

Hanuuue B aucuunmune KI1I/KP

Htoro no aucumnnune 18 5 5 80 Ox3ameH (36)

Temarnveckmii nuian
tbopma obyuenns — ouno-3a0unas

Konrakrhas pa6ora
obyuaromxcs
C MMeJIarorHyecKuM
paboTHHKOM DopmeI
]
= - é TEKYILEro
0 = 4 3 )
B % B S 2 5 KOHTpOIA
Ne Haumenosanue tem w/unn 3 3 = ] § o & s YCIIEBaEMOCTH,
wn Pas/IesIoB/TeM AUCLUMIHHL 3 = : B = g § g E hopma
] - v
e = B £ 2 | §8| ¢ MPOMEXKYTOUHOI
= E 3 & 8 ;‘g 3 aTTecTanuu
é g g (no cemecmpam)
= e | &
o ) =
= = P
DyHKUUH pelleHns B METO0IOrHH 1
OpraHu3alli MpoLecca YIpaBIeHus.
1 4 1-2 2 1 1 14
Tunonorus ynpasnenueckux
PELLIEHHI.
? Yenosus u paktops! kayectsa 4 3.6 2 | 1 12 PeliTunr-xonTpoms
YNPaBIEHYECKOr0 peIleHH . Nel
Mognenu, metononorus u -t
3 | OPramHM3aius npouecca paspaboTKH u 6-10 4 1 1 1
pealu3alMy YIpaBIeHYecKoro
PeLIeHus
AHanus BHeWwH el cpepl 4
opranusauuu. [Ipuemsr paspaGorku u Peiiry
4 | Beibopa ynpasneHyeckoro peLIeHus B 10-14 | 4 | 1 10 v H;OKS ha
YCIIOBHAX HEOIPENEIeHHOCTH U -
pHCKa.
KTHBHOCT a X
5 S dexTHBHOCTS yripaBneHueckn 4 15 ’ | 1 12
pelueHui
OH b peaM3aluu 4
6 KoMrpoIs. peasalL 1617 | 2 | 1 1| 10
YIPABJIEHYECKOr0 pelIeHHs
Ynpasnenueckue pemenus u 4 PeliTuHr-K0HTpOMIB
7 18 2 1 1 12
OTBETCTBEHHOCTS. Ne3
Bcero 3a 4 cemectp: 18 9 9 81 Ox3amen (27)
Hamuue B mucunmnune KI/KP
Hroro no aucuunnune 18 9 9 81 Ok3ameH (27)

Conepikanue JTeKUHOHHBIX 3aHATHIT 10 AHCUHILTHEE
Tema 1. ®ynxunu pemenns B meTomo010r1H M OPraHM3alH MPoLecca yupapIeHusl.
Tunonorus ynpapienuecknx pemeHuii.

[Iponecc  ympabmenus wu paspaboTka  yIpaBIeHYeCKOro pemenus. Pemenwe kak
OpTaHH3ALHOHHBIN aKT, PEICHHe KaK 3Tall pomecca YUIPAaB/ICHHS, PELICHHE KaK MHTEIUIEKTYalbHas
3ajlada, peIICHHE KaK IPOLIECC JIeTaIM3allii BO3/CHCTRIS YHPABIISIOWIEH CHCTEMBI Ha YIIPABISIEMYIO
Wudopmanus u pemenne. Conmasmoe COZACpKanue pemenus. PopmanbHble H HeOpPMAaILHEIC
ACIEKThl YIPABIEHYECKOrO pelleHus. M3meHstomascs Pa3sHOBM/IHOCTE pelneHuit. [IpakTuueckas




12

KJIaCCH(HKAIMS YIIPABIEHYECKHX pelIeHHi M Hx Tunonorus. IlotpeGHocTs M 3ddexTHBHOCTS
BEIOOpA pelueHuii B IpakTuke ypasseHus. [Toje IPOGJIEM U IPOCTPAHCTBO PellleHuH.

Tema 2. YeaoBust n pakropsr kagecTna YNPaBJIEHY€CKOro pemeHns.

Ornpenenrenne IOHATHH KayecTBO, KauecTBO YIPaBJIEHYECKOH JESTEIBHOCTH, KayeCTBO
YIPABICHYCCKOro pemenus. OCHOBHBIC MOZXOABI K ONpEIENeHMIO KauecTBa YTIpaBIeHYIeCKOH
ACATENBHOCTH. Y CIIOBHs, 06ECIIeYHBAIONIHNE BBICOKOE KAYECTBO K 30 ()EKTHBHOCTD YIIpaBIIeHYECKOTO
pelLueHus.

Cranzapre! kavecTBa. XapaKTepHCTHKA OCHOBHBIX CXEM YIPaBICHHS KaY€CTBOM IPOIYKIHH.
3HAYeHHE CTaHJAPTH3ALMH IPOLECCOB YIPABJICHHUS Ka4eCTBOM pa3pabOTKH YIpaBIeHYECKOTro
PCIICHIA Ha IPOH3BOACTBE. PoJIb MEXKAYHAPOIHBIX CTAHIAPTOB YIIPABICHHS KAIECTBOM.

OcHoBHEle TpeGoBaHHMS, NMpeabABITEMble K YHOpaBICHYECKHM pemeHusM. OneHka KayecTa
YIPaBJIEHYECKOI'O PEIICHHUS.

QaKTOpBl,  BIMSIOMIME HA  [PUHATHE YIPABICHYECKHX  pelleHMil. MopabHsle,
TCHXOJIOTHICCKHE, OSTHUYCCKHE, DPEJUTHO3HBIE OTPAHHYEHHS, BIHSAIONIHE Ha s dexTHBHOCTE H
KaueCTBO MPHHMMAEMOI0 PEIISHHS.

Pons  uwenoseweckoro ¢akropa B TIponecce IPUHATHA YIPABJIECHYECKOr0 pelleHus.
CounanbHO-IICHXONOrHYeCcK e U STHIECKHE OCHOBEL TIOITOTOBKH YIPABJIEHYECKUX PENICHHUIA,

JIMYHOCT  pyKOBOAMTENS M yCIoBHS YCUCIIHOTO  ympaBiaeHHs. YepTel XxapakTepa u
TeMIepamMenTa. Bimsnue ocoGeHHOCTell aBTOpHTETA JTHYHOCTH Ha IIPHHATHE YIPaBIEHYECKOrO
pemenns. CoBEpLICHCTBOBAHNE CTHIIS YIPABIEHYECKOH JeSTebHOCTIL MotuBanus noseneHus xak
(GyHKIMA yrpaBieHus.

Tema 3. Moaean, meToxosorus u OpraHu3amus nmpouecca paspaboTku M peaTH3anuu
YIPABJIEHYECKOT0 pelneHusi,

Merononoradeckne  OCHOBEI Opranusamuy  mpouecca paspabOTKH — YIIpaBIEHYECKOTO
peleHusl,

Onpenenenne moHsATHit «MOIEIBY, “MCTOI», «METOMOJIOTHS» B IpoLecce pa3paboTKu u
pealM3alliy yIIPaBIEHIECKHX PELICHHIA.

OcHOBHBIE ~MeTOAEI Impolecca pa3paboTKH YIPABIECHIECKOr0  pemeHus. [Ipunsrue
YIPABICHYECKHX DPEIICHUH HA OCHOBE METOJOJOTHH CHCTEMHOTO AHATH3A, Metononorus
CHCTEMHOTO aHAIN3a COLHAIBHO-3KOHOMHYECKHX PoGiieM. OCHOBHBIE STaIkI CHCTEMHOTI0 aHaJIH34.

ANropuT™  (OPMHPOBAHHS HOBOTO YHOpaBICHYECKOro pewenus. OCHOBHBIE 3TAIlb
OpraHmsallii  Tponecca paspaGOTKH  yHpaBIeHYECKOIo PEHICHUA: JMAarHOCTHKA IpOOJIEeMEl,
(bopmyIHpOBKa OrpaHuYeHuii u KPHICPHEB NIPHHATAS PEIICHNS, ONpPEIE/IeHHE AbTEePHATHB, OEHKA
ANLTEPHATHB, BBIOOD HAMITYYINEH albTepHATHBEL peanusanus, oOpaTHas cBs3b.

Hndopmamnmonnoe obecrneuenue paspaboTKH yIpaBIeHYEeCKOro pewenud. Crannaprhas
HH(pOPMAITMOHHASL MOJIENb [UIS TOATOTOBKH peau3aliy ynpaBIeHYeCcKOro peIeHHs.

IIpobneMa ¥ NpPUYMHBI BO3HHUKHOBEHHS NpoONeMHBIX cHTyanuif. BrisBiende u amamms
npobneMHO# cutyanuu. OCHOBHBIE ITAIbl THATHOCTHKH poOJIeMEL.

Lenesas opueHTauus ynpapneHuecKux peLIeHui.

Meroxbl  ompeneneHus  anbTepHAaTHB, ONeHKH ATbTCPHATHB, BBIOOPA  HAMIIydILel
QJIBTEPHATHBEI,

Mecto mpornosuipoBanus B pazpaGorke YUPABICHYCCKOrO PEIICHHUS U IIOMCKE AIbTEPHATHB.
Metozs! nporaosuporanms. OKCIEPTHEIE METOMBI, HX Knaccuukanms. Knaccuduxarms KpUTEpUEB
OLEeHKH. OCOBEHHOCTH SKCIEPTHBIX METO0B. MeToms! SKcTpanossiimu. [lapamerpuyeckue mMetompr.
OkeneprHble MeTomsl. CyIIHOCTS HOPMATHBHOIO, SKCNEPHMEHTAILHOTO H HHAEKCHOIO METOIOB
IPOTHO3HUPOBAHHS.

3agaya GoOpMHpOBAHMS HMCXONHOTO MHOKECTBA alpTepHATHB. Metonsl dopmupoBaHiis
MHOXXECTBA QIbTEPHATHB! IMIHPHYECKHE (Ka3yalbHBIE); JIOTHKO-3BPHCTHYECKHE; abCTPaKTHO-
JIOTHYECKHE (MAaTeMaTHYeCKHE); pedIeKCHBHBIE.
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Meronsr  BrIGOpa (omenku) ambTepHaTHB, Meron cpasmenns. Wumexcubrii METO/I.
banancossrit meTon. Merox nemnex TIOACTaHOBOK. MeTox smiumMunMpoBanus.,

['paduyeckuit metoy, Meton YHKIHOHAIEHO-CTOMMOCTHOLO anamuza (OCA). Dxonomuko-
MareMaTuieckue MeToabl. CyIMHOCTS MHOTOKPHTEPHATIBHOrO MeToza BEIGopa AJIbTEPHATHB.

XdpaKTCPHCTHKA Mozeself. OCHOBHEIE IOXOBI K TIOCTPOCHHMIO MOJenel B yripaBiIeHHH. IMocrpoenne
Mozened. Tumer moperet. Mopenuposanue YIpaBleH4YeCKuX curyanumii. Kejic-meros, Bri6op
pemennst. Metonsl npursTus pemennit. Metox npo6 u omu6ox. AHJIATHYECKHUH, CTATHCTHYECKHT
H  MarpuYHbeIi  METOABL, MeToq MaTEMAaTHYECKOT0  IpPOrpaMMHPOBAHHS. Ocobennocru
AHATHTHYECKOTO METO/Ia TIPU IPHHATHH YHPABJICHYECKOTO pemmenns. Pois cratuerraeckoro MeToja.
OcoGennoctu metona MATCMaTHYECKOr0 MPOrpaMMHPOBAHHS.

QopMEI TOATOTOBKM H peanuzarmu YIPABJICHIECKUX pemmenuif. O6paTHAas CBs3p u ee
HEOOXOMMMOCTS /114 3 deKTHBHOrO BBIIIOTHCHHS YNPABJIEHYECKOrO PelIeHHS.

Tema 4. Ananns Buemmuei Cpeavt opranusaunn. Ipuemsr pazpa6orkn u BbIOOpa
YIPABJIEHIECKOr0 PeNICHNN B YCI0BUSIX HEOMpeaeJeHHOCTH U pHCKa,
Omnpenenenne BHemmeii Cpe/iel. OCHOBHEIE 3II€MEHTHI BHemIHeii Cpebl OpraHu3aliuy.
Buytpenne u BHemmee KOJIPIIO  3/IEMEHTOB BHENIHEH Cpexpl, ux ocoberHocTH. OCHOBHBIE
TIapaMeTpEI IIpoLecca aHalli3a 31EMEHTOB BHELIHE cpenbl. Binsnue aneMenToB BHemmel Cpens! Ha
BBIOOp M peanusamuio YIpaBNneH4eckoro peuenus. Comepxanne nonsTuii «HEONPENENEHHOCTEY U
“PHCK)» TIDH NPHHATHH YIPaBICHYECKOTro pemenus. MCTOYHUKH W Bujs HEOIIpeIeIEHHOCTH.

H METOOBI aHAJIN3a PHCKa.

Tema 5. D¢ pexrusnocrn YOPAaBJICHYECKHX penIeHuit,

Conepxxanne monsTHii «3hHexTHBHOCTE Y, «pe3yJIbTaTUBHOCTB Y, «IIPOM3BOUTEIIEHOCTE Y,
«3QPeKTHBHOCTE yIpaBieHvecKkux pemeHnity. Buas sadpdexrusocTy.

Knaccuduxarus s¢pdexTuBHOCTH YUPaBICHYECKUX pelreHuit. Onenka spdexTuBHOCTH
YUPABJICHYECKHX pelneHuil. DKOHOMHYEecKas u comuansHas > GeKTHBHOCTE. KavecTpeHmble w
KOJIIMIECTBEHHBIE MOKasaTend 3((eKTHBHOCTH YIOPABICHYCCKUX pemeHuit. MeTomsl oneHku
9 dEKTHBHOCTH yIpaBIenHyeckx pemenuid. Kocsenneni meton. Merox OLIEHKH II0 KOHEYHEIM
pesynbTaram. Onenka sy ekTuBHOCTH 110 HCTIOCPEICTBEHHBIM Pe3yIIbTaTaM JesTeTbHOCTH. Mertons:
OLCHKH 5KOHOMHYECKOi 3¢ (heKTHBHOCTH. '

Tema 6. Konrpoas peanmamun YHIpPaBJIeHYeCKOro pemeHns.
Cymuocts u TIIPOLENYPBI  pealu3aluuH pemeHu. OCHOBHEE NPUYHHBI HEynad IpH

PeAlN3aUMeN yIpaBIeHYeCKUX pelieHHi. OcHoBHEIE dyHKIHH KOHTPOJII U ero KiaaccuHKarms.
Buxer xontpons peammzammu YUpPaBleHYeCKHX pewmeHut. ITpomece KOHTPOJIA M €ro OCHOBHEIE
ITAIlbL

Tema 7. Yupasirenueckne PEUIEHNsI H OTBETCTBEHHOCTD.

CymHocTs  oTBeTcTBeHHOCTH. CootHomrenne  ofssammocreii.  u OTBETCTBEHHOCTH
PyKoBomuTens. Bunbr otseTcTBeHHOCTH. Xapakrepucruka TEXHOJIOTHYECKHX, IYMaHHTAPHBIX BHIOB
OTBETCTBEHHOCTH.  FOpmauyeckas, OKOHOMMYECKAs,  HpPaBCTBEHHas, npodeccuonansHas,
TIOJIATHYECKAs!, IapTHiiHas, 9KOJIOrUYecKas, MopasbHasl, TPOKNAHCKasA, NUCHHILIHHApHAs,
MATCPHAbHAS U a/IMUHUCTPATUBHAS OTBETCTBEHHOCTE, l'ocynapcTsennas, xomnexrusnas u JIMYHas
OTBETCTBEHHOCTb.
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HpaBCTBeHHO-HCHXOJIOI'PI‘-IGCKEU‘:[ OTBETCTBEHHOCTL PYKOBOJHUTEIIA. KpHTepHH OLCHKH
XapaxkTepa pyKOBOACTBA B OpraHu3allvH. BapHaHTBI B3aHMOJEHCTBUSA PYKOBOOUTEIA C KOJUICKTHBOM
¥ HpaBCTBEHHas OTBETCTBECHHOCTE.

Co,uepmalme NMPpaKTHYEeCKHX 3aHSATHH M0 JUCHHILIHHE

Tema 1. YcioBus 1 aKTOpPBI Ka4ecTBa YIPABJICHYECKOr0 PelleHHs.
CornacHsl I BBI CO CIEAYIOLIUMU YTBEPIKICHUAMU?

o Pemenue MOKHO paccMaTpHBATh KaK IPOAYKT YIIPABJIEHYECKOTO TPY/Ia, @ €T0 IPUHATHE
— KaK Iponecc, BeAyIIHH K HOSIBICHHIO 3TOIO IIPOAYKTA.

o llox anpTepHaTHBOl MOHUMaeTCs BEIOOP ONpEIENIEHHOTO Kypca JeHCTBHI U3
BO3MOJKHBIX BApHAHTOB,

e  VYmpaBieHYecKOoe pelleHHEe BCeraa HalpaBlIeHo Ha pa3pelieHue MpoOIeMsl.

» [lo ypoBHIO TBOPUECKOrO BKJIaa YIIPABICHYECKHE PELICHAS MOTYT OBITh
HHHOBAILlHOHHBIMH, PYTHHHBIMHU M PAI[HOHAIBHBIMH.

» [lpunsaTHE penreHuii B OpraHu3alisaX HEMeET psii OTIHYHIl OT BEIOOpa OTAETLHOTO
4eJIOBEeKa, B YaCTHOCTH OHO BCErJla SBJIAETCH HE MHIUBHIYAIBHBIM, a IPYIIIOBLIM IIPOLIECCOM.

» BosHuxaromue B cHCTeME yIIpaBIeHHs IPOOIEMBI, KaK IIPAaBHIIO, SBJISIOTCS
MHOTOIPaHHBIMHU M MTO3TOMY OJHHM pPEIICHHEM HEe OrPaHHYHBAIOTCA.

e B oneparusnoii pabote nospisieTcs HeoOX0MMOCTh IIPHHAMATE 0OJIBIIOE KOJIHYECTRBO
PCLICHUH B KOPOTKHE CPOKH, OJTHAKO 3TO HE TpeOyeT OT PyKOBOAUTENEH, IPUHUMAIONINX PEIIeHHUs,
0COOBIX THYHOCTHBIX KAyeCTB.

o OCHOBHBIM ¥ €JMHCTBEHHBIM (DaKTOPOM, OKA3BIBAFOIIMM BJIHSIHHE HA KAYECTBO
YIIPABJIEHYECKOrO PELICHU, ABIAETCS HHPOPMAITHS.

»  Menemxepsl, IpUHUMAs PELIEHUS, TOKHBI 00€CIIEYNTh HX COIVIACOBAHHOCTE C paHee
IPUHATHIMH PELICHUSIMH.

» Ha xapakTep npuHHMaeMBIX peLICHHI OTPOMHOE BIHSHHE OKA3bIBAET CTENEHD MOTHOTEI
¥ JIOCTOBEPHOCTH MH(OPMAIHHK, KOTOPOii pacroiiaraeT MeHeIKep.

o  KauecTBo ynpaBiieH4ecKOT0 pelIeHHs BO3MOKHO M HEOOXOAMMO OIIEHHBATH €Ile Ha
CTaJ{H €ro pa3pabOoTKH, HE JOKHUIASICE TONYYeHHS (DaKTHYECKOrO pe3yIbTara.

» Hayunas 060CHOBaHHOCTB YIIPaBIEHYECKOTO PEIIEHHS He TpeOyeT YHHBEPCATbHOCTH
no3Hanuii JIIIP.

Tema 2. Yenosusa n GaKkTOpbI Ka4ecTBa YIPABJICHIECKOI0 pelleHus.

Curyauus: yepes Tpu AHS TODKHA COCTOATHCA MeXIyHapoaHas BBICTABKa 3alacHBIX 4acTei,
ABTOKOMIIOHEHTOB, 00OpYJIOBaHMS M TOBAPOB I TEXHHYECKOrO OOCIIYKMBAHHS aBTOMOGHIIL.
Cerozss BBIACHHIIOCH, 4TO y 6 paboTHukoB OO0 «ABTOMacTep», KOTOPbIE MOCTOSHHO YYAaCTBYIOT B
MOOOHBIX MEPONPHSATHAX, MOSBHIMCH NPOGNEMBI CO 3I0POBbEM, W BHIATH Ha pabOTy OHM He
CMOTYT.

[IpoGnema: cphIB y4acTH B BEICTABKE IIONOPBET PEIYTAllUI0 (UPMEI, IPUHECET CEPhEe3HBIE
yOBITKH (apeH/ia AaBHJILOHA, ITOTEPS] BPEMEHH, KOTOpasi aeT KOHKYPEHTaM BO3MOXKHOCTE HePBBIMH
[I0Ka3aTh aBTOMOOHIILHEIE TOBAPBI), MOKET IIPHBECTH K [IOTEPE YACTH MOCTOSHHLIX KIHEHTOB.

Lens: paspabotaTh MEPONIPHATHS IO IOJrOTOBKE K BBICTABKE M YYAaCTHIO B HEll.

AJbTEpHATHBEI:

1. Eciii yacTh paGOTHHKOB MOUYBCTBYET ce0sl JTydie, OTIPABATH X HA BEICTABKY, OIUIATHB B
JIBOMHOM pasMepe ux pabort.

2. IpuBrneds Tex pabOTHHKOB, KOTOPBIE PaHbLIE pabOTANH HA JAHHOM [IPEAIPHATHH.

3. OGpatuthes B KaJpOBOE areHTCTBO, ¢ KOTOPEIM HHKOTZA He paboTaid, M HA MX YCIOBHAX
3aKJIIOYHUTH BPEMEHHOE COTJIAlICHHE.

4. Tate cpounoe oObsaBiaenre B CMU u Uureprer.

Kpurepun: Bpems 1 npodeccnoHamn3M paboTHHKOB (PaBHO3HAYHBI).
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Onpenenuts Hanbonee abdexTHBHYIO AIPTEPHATHBY, HCTIOJIb3YS NATHOALILHYIO CHCTEMY
OLCHKH KPUTEPUEB (OLIEHKH MOT'yT IIOBTOPATECH).

Tema 3. Moaenn, merogoorus u Opranusanus npouecca paspaboTku u peaau3anun
YIPAaB/JI€HYECKOI0 peleHusI.
3apanme. 3BecTHO, yTo 3asBKH Ha NPHOOpETEHNE 3alacHbIX YacTeil nocpeacTsoM Tenedona
nocrynaior B AO «CnenTex» ¢ uaTeHCHBHOCTEIO 90 335B0K B Hac, a CpeaH:As IPOI0JIKHTEIEHOCTE
pasrosopa mno Tenedony — 2 muH. OmnpemenuTte MmOKazaTeH s dexTnBHOCTH PaGOTEI cHCTEMBI
MaccoBoro obciyxuBanus (TeneoHHOMN CBS3H) IIDH HAJIMYHU OJHOIO TeNIe(hOHHOrO HoMepa.

Tema 4. Ananus BHemueii ¢pearl opranuszanun. Ilpuemer paspaGorkn u BBIOOpa
YIPABJICHIECKOT0 PEIEHUS B YCJIOBUAX HEONPeIeTeHHOCTH 1 PHCKa.

3apanne. ['nasnomy HHXKeHepy nbHo3aBoga OO0 «JIeHOk» HEO6X0IUMO NPHHATH pelleHue,
MOHTHDOBAaTh MIIM HET HOBYIO IPOH3BOJACTBEHHYIO JHHHMIO, HCTIOJIB3YIOINYIO COBPEMEHHYIO
TEXHOJIOTHIO TNyOOKOM M KOMIUIEKCHOH NepepaGoTku JIBHOCBIPbs. Eciu HoBas nuHus Gymer
pabortath Ge30TKa3HO, KOMMaHMs nonyunt npubeute 200 mumH. py6iei. Ecam ke oma OTKaxKer,
KOMITaHUs MOKET noTepsts 150 muH. py6reit. ITo omenkam riaBHOro HHXKeHepa, cymecTByer 60%
IIAHCOB, YTO HOBas IPOU3BOJACTBEHHAS JIMHHS OTKaXKeT. MokHo CO31aTh SKCIIEPHMEHTAILHYIO
YCTAHOBKY, @ 3aT€M YK€ pellaTh, MOHTHPOBATh WM HET TIIPOM3BOJICTBEHHYIO JIMHHIO. DKCIIEPHMEHT
obofinercs B 10 Man. py6Gueii. [apHbIil HIDKCHCp CYHMTaeT, 4To cymecTsyeT 50% maHCOB, 4TO
OKCIICPHMCHTAbHAS yCTaHOBKAa Oymer paborarts. Ecmun SKCIICPUMEHTANIbHASL YCTAHOBKA OyaeT
paborars, T0 90% mamHcoB, yTo CMOHTHPOBAHHAs IPOM3BOJCTBEHHAS JIMHAS TaKxke GymeT paboTars.
Ecnu sxe skcnepumentansnas YCTaHOBKa He Oyner pabotark, To TonpKo 20% IIAHCOB 32 TO, YTO
TPOM3BO/ICTBCHHAA JMHUs 3apaboraer. Cielyer Tu cTpomTs IKCIIEPUMEHTAIBHYIO YCTAHOBKY?
Crenyer nmu MoHTHpPOBaTH TIpOU3BO/ICTBeHHYIO HHUIO? KakoBa oxumaemas cromMocTHas OLIeHKa
HaWJIyYIIero penreHus?

3apanume. ITycts  ceBGecTommocTs [IHPOXHOro,  npousBoaumMoro  AQO  «IIckoBcKmii
xnebokoMOHHAT» cocTaBisier 17 py6. CBesxee IUPOKHOE B TEYEHHE JIHS MOXKHO npoxars 3a 23 py6.,
a HEBOCTPeOOBAHHOE 3a TEKYLIHI IeHb — CaTh Ha CJICAYIOLIMH IeHb Ha MeCTHYIO cBiHOMepmy WIT
Mapkoga T.T. 3a 13 py6. Ckonbko IHPOKHEIX HAaZI0 NIPOU3BOAHTE B I€Hb, €CIIH H3BECTHO JIHIIb, UTO
CIIpOC Ha HHUX cOocTaBiseT oT 11 mo 157

Tema 5. dpdexruBnocrs ynpapaenuecknx peueHuii.

3ananmne. Huske npHBOMMTCS CHHCOK THIMYHBIX OpraHH3alMOHHBIX pemenui. Heob6xomumo
ONPEICIHTE, ABJIIOTCS JIH OHH 3aIPOrPaMMHUPOBAHHBIMU HITH HET.

« Haem 3aBemyromum cremmamucra B HCCIICNOBATENBbCKYI0  Ta0OPaTOPHIO KOMIIAHMH,
TPOH3BOAALICH CIIOXKHYIO TEXHHYECKYIO IPOLYKIHIO.

» JloBenenue MacTepoM 110 paGOYMX JHEBHOTO 3aJJaHusl.

*  Onpenenenne pUHAHCOBBIM AUPEKTOPOM pasMepa JUBHEHIOB, KOTOPBIE NOKHBI OBITH
BBIMJIA4CHBI aKIMOHEpaM Ha JEeBATHIN IoJ| MOC/Ieq0BATeIbHOM yCHelmHoH (pUHAHCOBOH AESITENBHOCTH
KOMITaHHH. |

» Pemenuwe HavaneHEKa o momyieHuwm ODHLHMATEHOTO OTCYTCTBHS IOJYMHEHHOTO Ha
paboyeM MecTe B CBA3HM ¢ [IOCEIEHUEM HM Bpaya.

*  BriGop unenamu npasnenue mecta s odepenHOro ¢uamana GaHka, yxe uMeromero 50
OTIENECHHH B KPYITHOM ropojie.

» Jlaua pyxoBoauTenem cornacus Ha [IPAHATHE BBINYCKHUKA IOPUIMYECKOTO (haKymbTera
YHUBEPCHTETa Ha pabOTy B anmapat KpymHoit (hHpMbL.

*  Omnpenesnenne roguvHOro 3aanus IS aCCHCTEHTA npodeccopa.

* /laua HavaIbHUKOB coracus Ha IpeJOCTABICHIIE ITOMYHHEHHOMY BO3MOXHOCTH [TOCETHTE
y4eOHBIH ceMuHap B 061acTH ero CIIEIIHATTH3ALIH Y.

* DBribop aBropamu neuatsoro usmamms jus PasMEIIEHHs PEeKJIaMbl HOBOTO BY30BCKOTO
yueOHHKa.
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»  BriGop npasnenuem KOMIaHHE MeCTa JUIS CTPOHTEILCTBA pecropana «BkycHo u GeicTpO»
B HEOOJIBIIIOM, HO PACTYIIEM rOPOE, HAXOAAIEMCS MeXK/Iy ABYMS OYeHb GOJIIIHMH ropo/IamMu.

Tema 6. KouTpo.b peann3anun ynpas/ieH4ecKoro pemenus.
3apanne. PaciipefiemiTe npeiuiaraeMble  HIDKe  YIpaBICHYECKHE pPELICHHA 10 (QYHKIHAM

MEHE/KMEHTa (IUTAHUPOBAHHE, OPraHH3aIls, MOTHBALUS, KOHTPOJIB).

* AjanTauds  OpraHM3allMOHHOH  CTPYKTYpsl I[OZ HOBBIE [LEMH H 3ajavd,
c(hopMyTHPOBAHHEIE B IIJIAHE.

» Bribop muccumn.
BrI60p cOnMambHO-ICHXO0IOTHYECKHX METOI0B CTUMYJIHpOBaHMsA 3 (HEeKTHBHOrO TpyIa.
Bri6op cTpaTernii no JOCTHKEHHIO MTOCTABICHHEIX LIEIEi.
BripaGoTka mpenosnoxkeHuit (THIOTE35I) O CHTYAIHH B Oynyem.

» Kanposele pemenus: paccTaHOBKA, HaeM ¥ YBOJBHEHHS, CO3JaHHE pesepa Ha
BBIJIBHXKCHHUE, IIOBLIIIEHHE KBATH(HKALHAH.

o OOecneyeHnne BceX BUIOB JEATENHHOCTH HEOOXOIMMBIMH pecypcaMH, B TOM YHCIIE
HH(OPMaIMOHHO-TEXHHYECKIMH.

e Omnpenenenue 1enet.

+ Ilposenenue npeanIaHOBOro aHAIM3a U IPOTHO3MPOBAHHE.

» Paspaborka  meponpuaATHiE 1O  30(DEKTMBHOMY  HCIIOIB30BAHHMIO (baxTopoB
KOPIIOPaTHBHOH KYJIbTYPEI.

 PaspaGoTka cuCTeMEBI OIUIATHI TPYZa M NPEMHPOBAHMS COTPYAHHKOB H PYKOBOJIUTENEH,
MaKCHMAnbHO COOTBETCTBYIOIIEH XapakTepy M pe3ynbTaraM Tpy[a, a TAKKe BO3MOYKHOCTSIM

OpraHU3aLuy.
Panmonammsanus, pacnpenencuue 3axad, 0613aHHOCTE ! H TIpaB.
+ PanuonansHoe " cOalaHCHpOBaHHOE HCIIOJIE30BaHKE 3KOHOMHYECKHX,

OPraHU3alMOHHBIX U COLUAIBHO-IICHXOJIOTHYECKHX METOIOB YIIPABIICHHUS.
»  Cosjanne Ha/UIeKAaNTIero MOPAILHOIO KITMMATa B OpraHU3aLIiy.
« Co3spanne cHCTEMBI KOHTPOJIS, BHIOOP METOJOB YUETa, AHAIM3A ¥ BHECEHHS KOPPEKTHBOB
AT BCEX TPEX BHJIOB KOHTPOJIA: YIPEKIAIOIIEr0, TEKYIIEro H 3aK/IIOUHTEILHOTO.
»  DopMHpOBaHHE MEPONPHUSITHI 10 PEANTU3ALNH CTPATET Hil

Tema 7. YnpagiieHuecKne pemenusi H 0TBETCTBEHHOCTb.
Obcy:xaenne Bonpocos B popmaTe KPYIJIoro ¢roJa:

1. DddexTuBHOCTD, PE3yIBTATHBHOCTL H HHTCHCHBHOCTD B TCOPHH NPUHATHA PEIICHHH.

2. 3HayeHue SKOHOMHYHOCTH JUIS OLEHKH yIIPaBIeHYECKHX PEIIeHH il

3. OKOHOMHYECKas, OpPraHH3alHOHHAsl, COLMATLHAS, TEXHOIOTHIECKAsl, [ICHXO0IOTHYeCcKas
50} eKTUBHOCTD YIIPaBIEHYECKOTO PEIICHHUS.

4. Merozbl pacuera 9KOHOMHYECKO#H 3 PEKTHBHOCTH NOTOTOBKH U IIPHHSTHS
YIIPaBJIEHYECKOrO PEIICHHUS.

5. CoBpeMeHHEIE [TOJXO0/IbI K OIPeeIeHHIO 3 heKTUBHOCTH YIIPaBIeHIECKHX peleHHii.

6. Ouenka 3¢ HeKTHBHOCTH yIpaBlIeHYeCKHX PelIeHHH B KoHIennuu VBM.,

7. OTBETCTBEHHOCTE B CHCTEME Pa3pabOTKH, IPUHATAS ¥ PEATH3ALMHI YIPABICHYECKIX
pPeLIEHHIA.

5. OHEHOYHBIE CPEJACTBA JUIsI TEKYIIET'O KOHTPOJISI YCIIEBAEMOCTH,
ITIPOMEKYTOYHOM ATTECTAIIMU 10 UTOT'AM OCBOEHMSI JUCHUILIIUHBI
U YYEBHO-METOJIHYECKOE OBECIIEYEHHUE CAMOCTOSTEJBbHOI PABOTHI
CTYJAEHTOB

5.1. Tekymuii KOHTPOJIb YCIEBAEMOCTH

Konrposibabie Bonpock! 1151 IPOBeIeHHs TEKYINEro KOHTPOJIS
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PEUTUHT-KOHTPOJIb Ne 1

1. Ilpouecc ynpapneHus u Ppa3paboTka ynpap/ieH4eCKOro pemeHus.

2. Pewenue Kak OpraHM3aLHOHHBIH aKT, PCLICHHE KaK 3Tan Mpouecca YNpaB/ieHHs, PellleH’e Kak
MHTCJIICKTYyanbHas 3a1a4a, pelIeHHe Kak MpOLece JeralM3alld BO3IeHCTBUS YIPaBJSOLWEH CUCTEMBI Ha
YTIpaBJIIeMylto.

CoumaneHoe conepikanme peLeHus.

DopmanbHbIe U He(OPMATBHBIE ACTIEKThI YNPaBIIEHYECKOTO PelleHus.

HsmMeHsiomascs pasHOBMIHOCTE peLIeHHil.

ITpakrnyeckas kiaccHDUKALHMA YIIPaBIeHISCKHIX peLIeHHH U UX TUITOJIOrHA.

[TorpeSHocTs 1 3¢ heKTHBHOCTE BBIOOpA pellIeHHiT B IpaKTHKe YIIpaB/IeHH.

Ione npo6nem u npoctpancTBo pewmenwuii.

Onpenenenne noHaTHH Ka4yecTBO, KayecTBO YNPaBJICHYECKOH JEATeTbHOCTH, Ka4yecTBO
YNPaBJIEHYECKOTO PEILEHHMS.

10. OcHoBHble MOAX0OABI K ONpeeneH o KauecTsa YNpaBJIEHYECKOH IS TeIbHOCTH.

1. Vcnoeus, oGecrieunsaromme BbICOKOE KAUeCTEO U shdexTHBHOCTE yripaBieHYecKoro peLIeHHS.

12. Crangaprsl kauecTBa.

13. XapakTepucTHka OCHOBHBIX CXeM YNPABJICHHs KAY€CTBOM MPOAYKLHH.

14. 3nauenme crangapTH3aLMH TPOLIECCOB  YMPABJICHHA Ka4eCTBOM pa3pabOTKH ympaBJIeH4YeCKOro
PELUEHNs HAa IPOU3BOACTRE.

I5. Ponb mexnynapoambix cTangapros YTIPaBJI€HHsA KaYeCTBOM.

16. OcHoBHble TpeGoBaHUs, NpeAbABISEMbIE K YNpaBICHYECKHUM peLIeHHUSM.

17. OueHka KauecTBa ynpaBieH4eCKOro peLieHus.

18. DakTopsl, BIMsOLIKE HA TPHHATHE YIPaBJIEHYECKHUX PellieHUH.

19. MopansHele, ncuxonoruyeckue, STHHYCCKHE, PENHMIHO3HBIE OrPaHHYEHHs, BIUAIOUIHE HA
3 PEeKTUBHOCTE M KA4ECTBO IPHHUMAEMOTO pelueHHs.

20. Posb yenoseueckoro aktopa B npouecce NPHHATHS YNIPABJIEHYECKOTO PeLeHH s,

21. CoumanbHO-NCHX0I0rHYeCKHe M 3THYECKHE OCHOBEI NIOATOTOBKHM YNPABIEHYECKUX PeIleHUi .

22. JIMYHOCTH PYKOBOIMTENS H YCIOBHS YCIEIIHOTO YNpaBIeHHs.

23. Yeptsl xapakTepa U TeMIepaMeHTa.

24. Bnuanue ocoGeHHOCTe aBTOPHTETA TMYHOCTH Ha TIPHHATHE YTIPABJIEHYECKOr0 PelleHHs.

25. CoBepIIeHCTBOBAHHE CTUIIS YIIPABIEHYECKOH IeATeIEHOCTH.

26. MortuBauus noBeeHus Kak GyHKIHS YIpaBIIeHHA.

$00 1 O N S L

PEUTHHI-KOHTPOJIb Ne 2

1. Meroponoruueckue ocHOBBI OpraHu3auuu npouecca pa3paboTKM yIpaBIeHYECKOrO pelleHus.

2. OnpeneiieHne TOHATHI «MOZNENB», «METOZ», «METOLOJOTH) B npouecce pa3zpaboTKH M
peanu3aliK ynpaB/IeHYeCKHX peLIeHH .
OcHoBHble METO/IbI ITpoOLECCa pa3paboTKH YTIPAB/IEHYECKOIO PeIEHHS.
IIpunatue ynpasneHyeckux peruenuii Ha OcHOBe METOJIOJIOTHH CHCTEMHOTO aHajIM3a.
MeTo/1010r1s CHCTEMHOTO aHANH3a COLMANBHO-D)KOHOMUYECKHX npobem.
OCHOBHBIE 3Talbl CUCTEMHOTO aHAIN3A.
Anroput™ GOPMHPOBAHHS HOBOTO YIIPABIEHYECKOTO pelieHHs.
OcHOBHbIE 3TaNbl OpraHU3alMK poLecca Pa3paboTKu ynpaBIeHYecKOro pereHus.
Hndopmauronnoe obecrieyenue paspaborku YTIPaBJIEHYECKOTO PELIEHHS.
0. CranpaprHas WHGOPMaUMOHHAs MOZENb M8 TOArOTOBKH M peaTH3alMH  YIpaBIeHYeCKOro
pELLEHHH.

11. TIpo6rnema 1 NPUYHHEI BOSHHKHOBEHHS POGIEMHBIX CHUTYaLMH.

12. BeiaBnenue u ananus npoGneMHoii CHUTYyaLHH,

13. OcHoOBHBIE 3Tarnbl AUArHOCTHKH npobneMel.

14. Ilenepas opueHTaLMs YrIpaBIeHYECKHUX peLleHUH.

15. Metozs! onpeseneHus albTepHATHE, OLEHKH albTEPHATHB, BEIOOpA HAMITYYLIEH AlbTepHATHBHL.

16. Merozel nmporuosupopanus.

17. DkcnepTHele MeToabl, MX KiaccH(puUKaLys. Knaccudukaums kpurepues ouenkn. OcobenHocTH
9KCIEPTHBIX METOJIOB.

18.  Metoas! skcTpanonsiuy.

S e

= 0 o
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19. Ilapamerpuyeckue MeTosl.

20. Mopenu pa3paGorku u BEIGOpa YIIPABIEHYECKOrO peLeHus.

21. Ilenn MomenMpoBaHus W XapaKTePHCTHKA MOZeJIeii.

22. OcHoBHbI€ IIOAXO/BI K IOCTPOSHHIO MOZieNeli B ynpaenenuu. IToctpoenue Mozeneii.

23. Tunel Mmozeneit. Moznenuposanue yrpasienyeckux CHTYyaLHH.

24, MeTozbl NPUHATHS PELICHHIT.

25. Meroa npo6 u omuGoK.

26. AHaIMTHYECKHH, CTaTHCTHYECKHH M MaTpPHYHBIH  METO/bl, METOJ MaTeMaTHYECKOro
[pOrpaMMHpPOBaHMA.

27. DopMbl MOATOTOBKH H PeaM3aluH YTIPaBIeHYeCKHX peLIeHnH.

28. OOCparHas cBA3b M ee HeOGXONMMOCTB I 3((EeKTHBHOrO BBINOIHEHHUS YIpaBJIEHYECKOr o
peleHus.

29. Bunusuue 571€MeHTOB BHeLUHeit cpe/ibl Ha BBIOOP M PEaTM3aLIMIO YIIPABIIEHYECKOTO PeLeHH S

30. ComepkaHue MOHATHIl «HEONPENENEHHOCTLY H «PHCK» TIPDH MPUHATHH YIPaBIEHYECKOrO
pelieHus

PEUTHHI-KOHTPOJIb Ne 3

1. Conepxanne moHATHH «3()HEKTHBHOCTEY, «pE3yJbTATHBHOCTBY, «IIPOHU3BOJHTENBHOCTEY,

«3(QPEeKTHBHOCTE YIIPaB/IEHYECKHX PELISHHIT».

Kiacendmkanms sddexruBHocTH ynpasieHueckux peLIeHnH.

Ouenka 5h)eKTHBHOCTH YrpaB/IeHYeCKHX peLIeHHHA.

OKOHOMMYECKas U COLHalIbHas 3 (heKTHBHOCTS.

KayecTBeHHble 1 KONMYECTBEHHEBIE MOKA3aTeNH 3¢ PeKTHBHOCTH YIIPaB/IEHYECKHUX PeLIeHHH.
MeTozbl OLEHKH 3((peKTHBHOCTH yIIPaBIEHYECKHX peLUeHHIA.

KoceenHslii metos.

MeTox oueHKH O KOHEUHBIM pe3y/sTaTaM.

9. Ouenka 3 peKTHBHOCTH MO HEMOCPEICTBEHHBIM pe3ynbTaTaM AeATeIbHOCTH.

10. MeTozb! oueHKH SKOHOMHYECKOH 3¢ ek THBHOCTH.

11. CymHocTs ¥ npoueaypsl pearH3aliu pelLLeHHH.

12. TloHATHe U 3TaNbl OPraHU3alNK BBINOTHEHUS PELIEHHIA.

13. TlonsTue, GyHKUMH H NPHUMHBI KOHTPOJIA yIIpaBIeHYECKHX PELEHHH.

14. OcHoBHBIE QYHKLIMM KOHTPOJIA H €r0 KJIacCHpHKaLus.

15. Bupbl KOHTPONS pean3auyy ynpaBieHUeCKUX PELIeHHH.

16. Ilpouecc KOHTPOJIS M €ro OCHOBHBIE 3TAMBI,

17. CylHOCTL OTBETCTBEHHOCTH.

18. CooTHowmenue 06s13aHHOCTE ! H OTBETCTBEHHOCTH PYKOBOJMTEJIA.

19. Buas! oTBeTCTBEHHOCTH.

20. XapaKTepHUCTHKA TeXHOJIOMHYECKHX, TYMaHHTapHbBIX BH/I0B OTBETCTBEHHOCTH.

21. FOpuamnyeckas, SKOHOMHYECKAS, HPABCTBEHHAS, npoecCHOHANBHAS, MOTHTHYECKas, MapTHHHad,
SKOJOrMYecKkas, MopanbHas, TpakIaHCKas, MUCUMINIMHADHAS, MAaTepHANbHAS M aIMUHHUCTPAaTHBHAS
OTBETCTBEHHOCTb.

22. TocynapcTBeHHas, KOJUIEKTUBHAS U JINYHAA OTBETCTBEHHOCTD.

23. HpaBCcTBEHHO-IICHMXOJIOrHYECKas OTBETCTBEHHOCTD PYKOBOJAMTE,

24. Kpurepuu OLEHKH XapaKTepa pyKOBOJCTBA B OpraHU3aLuH.

25. BapuaHThI B3aHMOIEHCTBHA PYKOBOAMTENA ¢ KOMIEKTHBOM H HpPABCTBEHHAs OTBETCTBEHHOCTB.

20 PGy Oy e L 19

5.2. IIpomMesxyTounas aTTecTALMS 110 HTOraM OCBOCHHS JHCIHIIHHBI

Bonpocs! k 5x3ameny no aucuunanne «Teopust 1 MeToabI NPHHATHS YNPaBJIeHYeCKHX pPeleHnin
1. B 4eM COCTOMT MEXaHH3M pealM3aliy YIIPaBIeHIECKOro pemeHus ?
2. B 4em cocTonT OCHOBHAs 3aCTyra CHCTEMHOIO OIX0/1a?
3. B 4eM coCTOHT CYIHOCTH YIIpaBIeHIECKOrO pemeHus?
4. Bunel addekTHBHOCTH.
5. BimsHue GIHMXHEr0 OKpyKeHHS BHEIIHEI CpeJibl OpraHU3aliy Ha peau3aluio
YIPaBICHYECKHX pEIIeHH .
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6. Bnusuue nanbHero OKPYKCHHs BHCIIHEH Cpe/lbl OpraHU3aliy Ha PeaTH3alHIo
YOPaBICHYECKHUX pEeIIeHHIA.

7. Kak ocymectnstercs PaspaboTka ynpaBiIeHYeCKHX peleHuii B YCIIOBHSAX
HEOITPEIeICHHOCTH U pUCKa?

8. Kakue TpymHocTH Bo3HHKAIOT TIPH KOHTPOJIE peali3allii YIIPaBIeHYECKOrO pemmeHus?

9. Kakumu ciocobamu MoKHO YCTPaHUTh HEOIPEIEJIEHHOCTD?

10. KakoBs! knaccuduxanuonssre IIPU3HAKH YIIPABJIEHYECKHX peIneHui?

11. KaxoBbI ocHOBHBIE BHIEI YIPaBIICHYECKUX PEIIeHHH B chepe MaTepHaIbHOrO
TIPOM3BO/CTBA U B COLMAIBHOM chepe?

12. KaxoBsI ocHOBHEIE IIpHEMEI YIpaBJIEHUS PUCKOM?

13. KakoBbI OCHOBHEIE 3TalbI CHCTEMIOrO aHanu3a.

14. Knaccupuxauus sppexrusmoctn YIPaBICHYECKHX pELIeHHI,

15. KocBennsrit Metos.

16. Kto ocymectBiser KOHTPOJIL?

17. Meroz oneHKH 110 KOHEYHBIM pe3yibTaTam.

18. Metous! BrGopa (OLEHKH) anbTepHATHB.

19. Metoap! onenku s dexTHBHOCTH ynpaBienyecKkux peLIeHHH.

20. MeTozb! IporHo3upoBanys B Pa3paboTKe yNpaBIeHYeCKOro pemen s 1 noncke
aJIbTepHATHB.

21. MopanbHzle, TICHXOJIOTHYECKHE, STHHYECKUE, PETUTHO3HEIE OTPaHHYEHHS, BIIHAIOLIAEC HA
3¢ GeKTHBHOCTE 1 KauecTBO IPHHUMAEMOTO PeNIeHus],

22. Ha3oBHTe THIBI yIIpaBileHYeCKHX PEeIIeHHA.

23. O6nacti npuHsTHS pelenwuii,

24. Omnpenenenue mousTuit Ka4eCTBO, Ka4eCTBO YNPABIEHYECKON AESATENbHOCTH, KAYeCTRO
YIPaBJIEHYECKOTO PEIIeHHUS.

25. Ompenenenne nousTHs «pelIeHue,

26. Onpenenenve nousTHS «YIIPaBIICHYECKOE peLIEHHE .

27. OCHOBHBIE TOAXOIBI K [IPHHATHIO YIIPABIE€HYECKOTO PEIlIeHHUS.

28. OcHoBHBIe TpeGoBanus, IIPCABABIIACMBIE K YIPABICHIECKUM PEIICHHUSIM,

29. OcoGennoctn TEXHHYECKHX, OHOJIOTHYECKUX U COLMATBHbIX CHCTEM, B KOTOPBIX
Pa3pabatkIBalOTCA U peanusyiorcs pelenus

30. OcobennocTy ynpasnenyeckoro pelIeHus.

31. Oxapakrepusyiite Knacchl SKCTPEMAVIbHBIX CHTYALMH B 3aBUCHMOCTH OT CTEIIEHH
HEOIPEIeIEHHOCTH.

32. OxapaxTepusyiiTe OCHOBHEIE METOJBI IIponiecca pa3paboTKH yIIPaBIeHYECKHX PeLIeHHIA.

33. Oxapaxrtepusyiite sTarnsr IIponecca KOHTPOJIS.

34. Ouenka Ka4ecTBa yIIpaBIeHIECKOro pelueHwus.

35. Ouerka »¢dexTHBHOCTH o HETIOCPE/ICTBEHHBIM  PE3YJIbTATaM JIeITeIbHOCTH

36. IlepedncinTe 0CHOBHBIE HCTOYHHKH HEOIIPEIeIEHHOCTH.

37. Tlepeuncinre GpyHKIHH U BHIEL KOHTPOJIS.

38. Cymmocts MHOTOKPHTEPHAIILHOTO METO1a BEIGOpa albTepHATHE.

39. Vmpaenenueckue pemenus u dysxuun ynpapnenus.

40. YcnoBus, o6ecneunBaome BEICOKOE KauecTBO ¥ 9 YEKTHBHOCTE yIpaBieHdeckoro
peLIeHHS.

41. daxTopsl, BIHAOMINE HA IIPHHATHE YIIPABJICHYECKHUX PEIICHMIA.

42. DopMBI IpHHSATHS YTPaBICHYECKOI'O pPeIleHHs

43. XapaKTepHCTHKA OCHOBHBIX 3JIEMEHTOR ONHKHEro U JalbHero OKPYXCHHS OpraHH3anuy.

44. lnxmraecknii xapakrep npouecca YIPaBJICHUS U €r0 OCHOBHBIE CTa/IHH.

45. Yto Takoe ahpexTUBHOCTE YIPaBJICHYECKUX pelleHuit?

46. Drane! pasBuTHS TeopHu IPHHATHS PEIICHHI.

5.3. Camocrositennbnas padora obyuaromerocs
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IloaroroBka 10K/1210B 110 TemMam:

1. PaspaboTka, mpuHATHE H OCYIIECTBIEHHE YIIPABICHYECKOTO PELICHUS KAK O/IHA U3
BOKHEHIINX IIPOOIEM COBPEMEHHOrO MEHEKMEHTA.

2. OcoGeHHOCTH NPUHATHS YIPABICHICCKUX PEMCHHH B PA3/IMYHEIX OpraHH3aIHsX.

3. 3navenne yenoBedeckoro paxropa B mpomecce pa3paboTKH U IIPUHSATHS
YIPaBJICHYECKHX PEIICHHH,

4. OcHOBHBIE (paKTOPBI, BIHAIOMIHE HA IPOLECC IPHHATHS YIPABICHYECKUX PEICHHUI.

5. YcnoBus i (akTOphl, OMpeeNsIoNIe Ka9eCTBO YIPABICHYSCKHX PEIICHHUI.

6. HeoGXx0auMOCTb MOIKPEILIICH s YIIPABNEHIeCKHX PENICHI HAYYHBIMY 1
HHHOBALMOHHBIMHU pa3paboTKaMH.

®onx  oueHouyHslx MarepuanoB (®OM) s IPOBEJCHHS  aTTeCTAUUH  YPOBHS
c(OPMUPOBAHHOCTH KOMIETEHIHH O0BYYAIOUMXCS 110 JHCIHILIHHE odopMmIIseTcs  OTIEIBHBIM
JIOKYMEHTOM.

6. YYA4EBHO-METOJUYECKOE U UH®OPMALIMOHHOE OBECIEYEHUE

JTUCITATLTAHBI
6.1. KanrooGecneyeHHOCTD
HauMeHOBaHe NMUTEpaTyphI: aBTOp, HA3BaHUE, BH/ Ton KHHUT'OOBECITEYEHHOCTD
H3JaHus, H31aTeNbCTBO H3IaHHA

Hanmque B snexTpoHHOM Katanore JBC

OcHoBHas nuTeparypa

Kysneuosa, H. B. MeToIbI NIpUHATHA yNIpaBlIeHYeCKHX 2019 https://znanium.com/catalog/product/100674
peweHnit : yuebnoe nocotue / H. B. Ky3uemosa, — 2

Mockga : HHOPA-M, 2019. — 222 ¢.

bepexnas, E. B. Metoas! u MoIe/nu NpuHATHS 2019 https://znanium.com/catalog/product/101245
YNpaBleHYeCKHX pemenuin: yued. nocobue / E.B. 2

Bepexnas, B.H. Bepexnoit. — M. : UHOPA-M, 2019. —

384 c.
Xwkuak, A. H. OcHOBBI 3()(heKTHBHOrO MEHE IGKMEHTA 2018 https://znanium.com/catalog/product/96675 1
yued. mocobue / A.H. Xuwxusak. — M.: HHOPA-M, 2018.
—320c.

JononHuTeNNbHAS TUTEpaTypa
[Tarenxuii, B. E. MeTO/BI NPUHATHA ONTHMAJIBHBIX 2014 https://znanium.com/catalog/product/125274
YIPaBJIEHYECKHX PEIIEHHIT | MOIETHPOBAaHIE IPHHATUS 5

pewenuii | yuebnoe nocodue / B. E. ITareuxuii, B. C.
Jlutesk, M. 3. Jluteun. - Mocksa : M3, Tom MHUCuC,

2014.-133 c.
Yynanosa, O. JI. KoMneTeHTHOCTHBI MOAX0I B 2020 https://znanium.com/catalog/product/108526
YNPaBJIeHHH IIEPCOHATIOM: CXEMBI, TalIHLBI, TTPAKTHKA <)

NpUMeHeHns : yueGHoe nocoGue / O.JI. Uynanopa. — 2-e
u3fl., uenp. v gorm. — Mocksa : MHOPA-M, 2020. — 116
c.

6.2. Ilepuoanueckue u3TaHus

Poccniicknii xypHan meHeKMeHTa;
Bectruk CIIOI'Y. Cepus «MeHeIKMEHT»;
Harvard Business Review — Poccus;
Bectauk McKinsey — Poccns;

California Management Review;

[IpoGeMBI TEOPHH U IPAKTHKH yIPABICHHUS,
MenemxmenT B Poccun u 3a pyGesxom.

SYO% i b OB

6.3. UnTepuer-pecypent

1. www.iprbookshop.ru/  (Dnekrponso-6mbimoreunas  cucrema  IPRbooks — Hay4HO-
00pa3oBaTeNbHBI pecype s pelleHns 3a1ay oOyuenus B Poccun u 3a pyGexom)
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2. www.cfin.ru (KopnopaTuBHblii MeHeDKMEHT — TeopHs U IpakTHKa GUHAHCOBOTO aHAIN3A,
HHBECTUIIMH, MEHEKMEHT, (DMHAHCHI, ypHAJbl U KHHUTH, OM3HEC-IUIAHEl PealIbHEIX IPeANPHSATHIA,
IIPOrpaMMBbl HHBECTHIIMOHHOIO aHAIM3a M YIIPABJICHUS IIPOEKTAMH, MAPKETHHT B peKIamMa)

3. www.iteam.ru (IToptan iTeam — TeXHOTOTHE KOPIIOPATHBHOTO YIIPABJICHMUS)

4. www.znanium.com

5. https://biblio-online.rw/ Dnexrpoxnas 6udauoreka. s BY30B U Cy30B.

6. https://bookonlime.ru. Cxictema HHTepaKkTHBHBIX y4eOHHKOB «Book On Lime»

www.consultant.ru CrpaBounas npaBoBas cucrema «Koncyasrant [Imroc»

7. MATEPUAJIBHO-TEXHHYECKOE OBECIIEYEHHE JUCHAITINHBI

Jlnst oGecniedennss oGpasoBaTelpHOrO IIpolecca IO AHCIUIUIMHE HHCTUTYT PACIOjiaraeT
CIAeAyIolIel MaTepHaJbHO-TeXHHYecKoH 0a30if, olecrmeunBaroliell MpOBEIEHHE BCEX BHJIOB
JUCHUIUIMHAPDHOA H MEKIUCLUUIIMHAPHOM NOATOTOBKH, MPEXyCMOTPEHHBIX y4YeOHBIM IIIaHOM H
COOTBETCTBYIOIIMX JEHCTBYIOIMM CAHUTAPHBIM U IPOTHBONOKAPHBIM IIPABH/IaM ¥ HOPMaM:

- IEKIIHOHHBIE aYJUTOPHH, OOOpPYIOBAaHHEIE BHJEONPOEKIHOHHEIM OOOpPYIOBAHHEM JIs
IIpe3eHTAlNH, CPE/ICTBAMH 3BYKOBOCIIPOM3BEICHHUS, SKPAaHOM M HMEIOIIME BBIXOI B ceTh MHTepHeT,
HOYTOYKOM;

- IIOMEUIEHHs] IS IPOBEAECHHS IPAKTHYECKUX 3aHsTHIT, 000pyI0BaHHEIE Y4eOHON MEOEIBIO;

- Oubnmorexa, uMerOmas MecTa JUls CTYAEHTOB, OCHAICHHBIC KOMIIBIOTEPAMHE C JOCTYIIOM K
Oazam naHHBIX U ceTu UHTepHET;

- KOMIIBIOTEPHBIE KIJIACCHI C KOMIUIEKTOM JHIEH3HOHHOTO IIPOrPaMMHOr0 o0OecIedeHus
Microsoft Office, «Koncynsrantllocy.
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PaGouyto nmporpammy cocTaBui K.3.H., 1o1. kap. MHuMP Casenser U.U. 271 g f

) K%ﬂ
Penenzent / /
P
(npeacTaBuTeNs paboTOAATENS) [ / [ LIt /{( Loy “ Lo . o /[[, -

(Me TO paﬁmﬁl JHOJKHOCT, Gf/ld TOZITIHCE) e r” /) é/
[Iporpamma paccmoTpena u omo6peHa Ha 3ace1anny Kadeapel MHuMP
IIporoxon Ne 18 or __ 30.06.2021 roga /
3asenyromuii kadenpoit MHUMP 1.3.1. [Tonsyrosa H.H. Z
(®HO, noamnucs) / L

PaGoyas nmporpamMma paccmoTpena u onobpena
Ha 3acellaHui y4eOHO-MeTOIHYeCKOi KOMUCCHHE HanpasaeHus 38.03.02 ((MGHG,IDKMBHT)/

ITporoxon Ne 10 ot 01.07.2021 rogma %/’
IIpencenarens komucenu _3aB. kadenpst MHUMP j1.3.1. [Tonsynosa H.H. M

(®PHO, nomKHOCTS, OAMHCE)




