


1. IIEJrr4 OCBOEHI'Ifl ArICqUrrJIrIrrbr

I_{elxulr ocBoeH1rf, Arrcq}rflnraubr <Teopur opraHLI3aIIuD) .f,Brtrorct (popruuponanue y

cryAeHTOB Teoperr{tlecKlrx 3HaH]|jit u [paKTl'rtlecKr{x HaBbIKOB, no3BoJltrorlllx ocyluecrBntrb

o6ocnosaHHrrft nu6op Tuna opraHII3aIIlII4, MoAeJIu opraHu3aUI'IoHHoIo IIoBeAeHI{f,'

neo6xolunarrx uguenenrafi, Ha[paBJIeHHbIx Ha BbrxI,IBaH]Ie, coxpaHeHl{e }I pa3BI'ITrIe

opraHr,r3auw; pa3B?lrre s(p$eKTr{BHOIO ylpaBJleHqecKor.o I{ opIaHI',I3aqI',IoHHOIO MbIIIIJIeHI{' y

6yayqnx pyKoBoAr{T eneft; 6opr"pouunr. y clyruarenefi I{eJlocrHoro llpeAcraBneHl{t o6

opraHlI3aIII{LI KaK offiprrrofi cllcreMe' 3aKoHax ee $ynxquonllpoBauut'
ocnonnmra 14 gmarra\&r vr3yrrcHr4fl AIIcqITIJII{HrI fl Br'f,rorc'f, :

- AaTb TeopeTLIqecKI{e 3HaHLIt O6 OcsOnnrx MeToAI{qecKI4x nOAXOILAr a]iriaJwI3a opIaHI'I3aIIufi;

- o3HaKoMrrrb c ocHoBgbrMrr npeAcraBJreH[{Mr,r o6 o6qux 14 cuequSnvecr<rax 3aKoHax Lr

rIppIHIIIrnax$ylmqraoukrpoBa5vfl .14pasBvrrkrfl 'opraHI'I3arII{lI;

- AaTb [p]IKnaAHbIe 3HaHLIt n o6laoru TeXHoJIoryIfi n uexanu3MoB ynpaBfte]FllIfl opranusaqueft;

- c$opnrupoBaTb 3:aarlvIs. yr HaBrIKII oTHocIITeJIbHO parpa6otru OpraHV3aUlIoHHbx cTpyKTyp

yrpaBneHlls;

- r,r3r{r{Tb rrpeAcTaBn euus. o6 ocHoBHbD( $anropax }I napaMeTpax noBeAeHun LIHALIBI1AOB I'I rpyIIII B

opraHll3arlilsx;
_ c(fopruupoBaTb HaBbrKtr no o6o$ToBaHIIIO OpfaH[3aIIIIoHHbIX

peaflfl3alluro paspa6orasuofi crparefflr'

2. MECTO AI4Crry[rJIrrHbI B CTPyKTyPE OIIOII

,{ncquunnna <Teopua opraH}BarI}ID) OTHOC}ITCs r o6ssate.nrHoft qacTI4.

3. IIJIAHIIPyEMbIE PE3yJIbTATbI OByqEHUlfl' IIO AI',ICqIInil',IHE

lhauupyeubre pe3ynbrarbl ooyqenufl rlo ALICIII{IJII'IHe, coorHeceHHble c nnaHLIpyeMbIMlI

JlbraraMlr ocBoeultfl OIIOI (t<ovnereuUurruu v[4HI.U U .IIOCTI'IXEHI,Ifl rcounerenqufi

ugrraenenr,rfr, HarIpaBJIeI{Hbrx Ha

tlnarnropyerro"te p$yJrbTaTLr o6yvenur no.(lIculIIIJII{He, B COOTBeTCTBI',IU C I',tHII',IKaTOpoM

Peaym'rarut o6yueHur lro ATIcIII4IIJII{ucI4u.qll*atop Aocrl4xeult{ rolrnetenryta (rod,

Tecrosrle
Bonpocbl.
Cnryaquounue
3aAaq14.

Kypconar
pa6o'ra.

3naelreope'rltqecKl'Ie 14 flpaKTl'IqecKl.re IlHcrpyMeHTEI

Anr pelneHllt npot[eccuonalbHrlx 3a4aq Ha ocHoBe

sgauufi (Ha nporrleNyroqHoM ypoBHe) 3KoHoMI'r'recKoX,

opraHlr3alrtroHnofi u yupanneH'Iecrofi teopufi .

Vuee'r na ocHoBe gnasufi (ua nporraexy'rovuou

yporne) exoHotr,Ilvecrofi, opranulauuonuofi rI

yrrpaBJleuqecKofi reopuft o6ocHostna'rr nocraHoBKy

upot[eccuoualluBlx 3aAaq I4 o[peAeJUITb Irpuopl4rerBl

upoi[ecclaoHal*rofi AeqremHocrll.
B[aAeer HaBEIKaMu o6ocnosaHuoro ru6opa

r.rHcrpyMeHTaplul n MoAeref oIIrI'IMU3aIIHI'I

AerreiILHocrI,I o6terra ynpaBJIeHwI u

opraulnarlvouHoro [oBe.4eHur' neo6xoAuMblx AJUI

perueHl4{ npo$eccuonalrurx 3araq Ha ocHoBe

sHaHLIi (ua npolleNyrorlHoM ypoBHe) arcouot'lll'recrofi,

opranlnaul,IoHnoft u ynpaanen'recxoft reopufi .

OIIK-I.I. llonlanaet repMIaHbI' ocHoBHbIe

noHsTllt. noAXOA6I' MOAeJII4

gKoHounvecKofi, oprauusaquonuofi 14

ynpaanenuecrofi Teopufi B KoHTeKcre

perneHl4t 3a,4aq 'ynpanleuvecrofi

OIIK-1.2.,{euoucrpupyvr KoppeKru}'Io

nocrauoBry npoipeccuoualrurx 34\aq,

lrcfloilb3yt rareropltaaurufi a[napar

erouolruuecxofi, opranlrlaqnoxnofi tr

ynpaBIleHqecKofi TeoPI4I'r.

OIIK-1.3. flpllueu.rer l4HcrpyMeHrapl4lr

SKOHOMIIKO.MATEMATI4IIECKOTO

MOAenLIpoBzIHI'It-qrc rlocraHoBKIt I'I peIUeHI',tt

TIIIIOBbIX 3aIa'I BEUIBJIeHUJI- npnql{Huo-

cne,[crBeHHbx csqgefi u oflruMll3aql{rl

OIIK-I. Cnocoben
peIIraTb

npotpecclroualrur'l
e 3aAaqu Ha ocHoBe

lnasuit (sa

rrpoMex)'ToqHoM
yporue)
exonouu.recroi,
opranuraquonuofi
u yupaeleu'recroil
Teopurl

Tectosrte
BOnpocbl.

Curyauuounue
3a.EAI]]d.

3uaer corpeuennue tlu$opMaql{oHnble rexHoJIoryII4

fi vrx oco6egsoctlt Anr pe[Ieul'rt 3aAaq

npoi[eccuonal*roi AestemHosru.
Vueet aAanrzpoaa'rr r'rni[opMaqI'IoHHbIe rexHoJIorI4I'I

AJrr peuelrl4t pa3Il',ItlHblx'IccneAoBaTeJlbcKl',fx I4

a,4Mr4HI{CTpaTI'IBHEIX 3a'4aq y[paBneHllt

opraHtI3aIIuef.
Bnaaeer EaBLIKaIUII opraHl'I3aql& BHeApeHI'IJI

coBpeMeHHbIx uniloplla{rnonHblx TexHoJlorufi Atr
perueHlrJl pa3II'ItlHbIx npoeKTHbIX 3a'(aq

npo$eccuoualrHofi AeqteruHocrl.

OnK-6.1. flonuuae, ocHoBHbIe npI'tHIII'IrLI

pa6oru coBpeMeHHbIx lru<popuaquonnrx
'rexnolornfi.
OIIK-6.2 Or6ltPae'r rn, PeIueHI4t

upo$eccuoualrnrx 3aAa'I seo6xoAl'tlrue

4zi[poerre rexHoJIoryII4 I'I flporptuMHble

npoAyKTbI B COOTBeTCTBI'II4 C npI',IHIII{[zIMI',I tlx
pa6orrt.
OIIK-6.3. flonullaer ocooeHllocrl'I

rexsoloruft 4'ir nporr'ttuuennofi
peBoJIIOUI4I,I I4 BO3MOXHOCTI',I lrx

ucnonb3oBaHl4s' rlpr4 [poeKTI',IpOBarIlIu

6uguec-uoAelefi oPranueaunu.

OIIK-6. Cuocobeu
IOHI4MATE

lpr.rHIrI{[6I pa6oru
coBpeMeHHEIX

uur[opnra{uonur6
rexnonorytfi u
I4CIIOJIBOBATb I4X

Arc peuIeHI,uI 3aAaq

upoi[eccuoualruofi
.qerTeiIbHocTI4



iIK-1. Cuocobes
pyKoBoAI,ITb

BBIIIOflHCHIIEM

Tr,rloBbx 3aAaq

TAKTI'IqECKOfO

nJrar{flpoBaHuJI

rrporr3Bo.{crBa

nK-1.1. Ocyruecrrlrer nocrauoB(y 3aAaq

TaKTI'IqeCKOf O IIJIaHIltpOBaHI4-9.

IIK-1.2. Opranrlsyer BLI[oJIrIeHI'Ie 3a'qaq

TaKTI,IqecKofo [JIaHlpoBaHI4t AetTeILHOCTI'I.

IIK-1.3. Analrnezpyer pe3yJlbrarEl pa6orbl

BbINOJIHEHHEX 3AAAq TAKTI'IqECKOTO

NJIAHI'IPOBAHIT' U OIIEHI'IBACT I'TX

s<pQerrraauocrr'.
IIK-1.4. Bumpataaer cncreMy

KoMMyHITKaIII4E Arq sLInorHeHIrt rl'InoBbtx

3aAaq [JraHI4pOBaHLIt UpOIt3BOACTBa.

3gaer reopsruqecKl4e I,I [paKr[qecKl're MeroAbl

pa3pa6orKl,r, uo.[xoAbl n oco6eunoct[ flocrarroBKl'I I4

BLITIOJIHeHI4' TI'TIOB6X 3a,qaq TaKTI{qecKoro

rrJraHr.rpoBzu{bl c ueJIbIo noAroroBKl'r

c6araHcI,IpoBaHHbIx yflpaBneHqecrl'Ix peureuufr .

Vueer onpe.qeiltrr' napaMerpbl KaqecrBa peruenufi u

ocyrqecTBIeHl4q aAMI{HI{CTpaTLTBHLIX npoqeccoB,

BbUIBJI'TL OTKJIOHEHI.Ifl U OCYTICCTBJI'Tb

KoppeKrHpyrorlue MepBI.

BnaAeer npaKTI4rIecKLtMI4 HaBbIKttMI'I pa3pa6orKl4

nporleAyp peryJll{pyrcnlefo Bo3AeficrBl{t, MeroAoB

KoHTpoJIt LI cllcreMbl xorulryultxaqufi, a raKxe
cnoco6en oqeHl,IBarb ycnoBl,It raKTl'IqecKoro

rrJrarrr4poBaHI,It IIpoI{3BOACTBa

TecrosHe
BOIIpocbl
Curyaquounue
3a,qarlu.

fIK-2. Cuoco6eH
IIprzHf,TI{IO

TAKTIIqECKI{X

peurenufi
ynpasJreHr.rr.r

IIpoqeccaMl,I

opraHI,I3aIIUlI
rrpo143BoAcrBa

IIK-2.1. Ilonralraet e3aI'IMocBs36

cTpaTerl{qecKoro, TaxTHqecKoro'

oflepaqlroHHoro yponuefr ynpaBneHlzq

[peAnpI,ItTI4eM I{ [pIrMeHteT coBpeMeHHbIe

KOHIIemIIIIa OpraHI,I3aII[[ OrtepaqlroHHofi

IE TCJIbHOCTI4.

nK-2.2. I4cnolr:Yer MeroABI

KOJII,HCCTBCHHOTO U (AqECTBEHHOTO AHATIT43A

r,ruSoprvrar[tu I1pt4 IlpLIHlrHI,I TaKu4qecKI'IX

ynpaBneHqecKux perueH14il.

IIK-2.3. Paspa6a'rrmaer raKrIzrIecKI'Ie

ynpaBflenqecKl{e pelueHl4t t't ocyulecralrer /
oprafi n3yeT I{x peilII43aUI4rO.

IIK-2.4. Bttcrpauraer clrcreMy

KoMMyHr.rKalruit Atts yupaBJIeHI4t

fl noIIecczIMI,I ODraHI43aUI4I4 IIpOI43BOACTBa,

3uaer coepeueHHble MeroABl I,I t,tx B3ul]zMocBt3b Ha

crparerr{qecKoM, TaKTLIqeCKOM, OnepaIII{oHHOM

ypoBHrx ynpaBreHllq npoqeccaMl'I OpraHI'I3aIIfllr

npor.r3BoAcrBa.

Vnaeer paspa6arurat c6aaancl4poBaHHble

TaKrurrecKlle ynpaBneHqecKl'Ie peileI{I4JI ylpaBneH]'Iil

npoqeccalMl{ opraHI43aII[[ [pOI43BOACTBa rr

ocynIecTBJItTb OpraHI,I3aIIUrc rIX ]ICIOJIHeHT{',

OIIEHI4BATb 3KOHOMI,IqCCKI4E I'I COqIIANbHLIC YCIOBI{q U

I1ocJIeAcrBIrf, I4X peuuII,BaIII4I',I.

Bnageqr npaKTI,IqecKlIMI,I HaBLIKaMI'I u rr'te'roAnqecroft

ocnoeofi opraHI,I3aIII{x I4 TaKTI{qecKoro ynpaBJIeHHr

lpor,r3Bo,ucrBoM l.t ceqgaHHoft c STrlM cucrelrofi
KoMMyHI4KaIII4fi.

Tecronrre
Bonpoc6I.
Curyauuonnue
3a.4.AqI.,..

IIK-3. Cnoco6eu
MOAeJrlrpoBarb

Kpocc-
tpyurqnonaruuue
6usnec-npoqeccrt u
HA UX OCHOBE

pa:pa6arrna'rr
nporptIMMBI

opfaH,r3arII{oHHOrO
pa3B!ITI,I',

nporpaMMBI
nsueuenufi, a

TAKXE

o6ecnequsarr llx
pealrr{3aruro J.n[
uerefi
opfaHu3allult B

rIeJroM ultu
oTAeJIbHbrx

crpyKfypHblx
no.uoaglelenlrfl

IIK-3.1. flonuuaer u npl4Meuser MeroALI

ulenrr.rtbura[uu ocHoBHbIx Kpocc-

t[ynrquonaruuux 6usnec-upoqeccor Ha

ypoBHe KoM[aHI'Ill.
rIK-3.2. Paspa6arr,Iraet Kpocc-

t[yuruuoualrur'te flpoqeccbl, [poeKrEI

opraHLEaIIlIOHHbIX CTpyKTyp opranuoa4lfi,
MoAenr.rpyer ocHoBlrble l{ BcnoMorareJlbHble

6nsnec-npoueccll, c ){groM HopMarIlBHo-

flpasoBbx, pecypcHblx' aAMVHI4CTpaTI'IBHBX

r.r r,rH6lx Orpanuvenufi .

IIK-3.3. Orrualr,rusupyet rpoqeccBl

opraHLI3aIIIloHHbIx lrguesenul 14

KprrTr{qecKl{ oIIeHI4BaeT noJIyr{eHHbIe

p$yJIbTaTbI AIts AOCTIllNoHIlI rleleft
opraHu3aul.tlt B ueJIOM lIJIlt oTAeJIbHbrx

crpyKrypuBx uoAPa3AeneHnfi .

3nasr OCOOEHHOCTI'I opraHr8auI,IOHHOrO

[poeKTlrpoBaHvt AeqTeIEHOCTI,I OpruHI',I3aIIUrr, MeTOALI

ugen'rlr{ur<autru ,r MoAeJII'IpoBaHI4JI Kpocc-

<pynrquonalrrrrx npoqeccoB opraHIBaI{I4It'

paspaOomtt nporpurMM opraHI'BauI'IoHHoro pa3BI{TI'It'

nporpaMM ttguenenvfi.
Vueer [pLtHI,IMarb o6ocHoBaHHbIe pelueHvt,

cBs3aHH6Ie c paspa6orxofi I4 ocyqecrBJleHueM Kpocc-

i[ym{raouaarurx flpoqeccoB opraul{3aql'Iu' c yt€:rolt
HOpMaTLIBHO-npaBoBblx, pecypcHblx,

aAMr4HI4crparLIBHBIx I{ unrx orpanuueuuft .

BraAeer npaKu,IqecKI4MI4 HaBbIKaMr4 14

ueroAuqecroft oorosofi MoAeJI[poBaHI4J{ ,r

onrr{MI43auLILI xpocc-!pyutcunoHa:IBublx npoqeccoB

opraHr,r3aul4l,I An{ peureHllt upo<[eccuoualrnrx
3aJIaq.

Tecrosrre
BOnpocbl.

Curyaquounrte
3aAaqu.

IIK-5. Cnocobes
HA OCHOBAIIII4

OIIEHKI,I

ipunaucoro-
3KOHOMl{qeCKr4X

uora:arelefi
AetTeJIbHOCTI4

opfaHr{3aIII4I4,
pe3yJIETaTLIBHOCTTT

Kpocc-
tfynrrluouamHux
6lrsnec-upoqeccor,
nporHo3oB
pa3pa6orarL
rporpzlMMy
crparerr{rlecKoro
pa3wfiLrfl,

IIK-5.1. Oqennsaer stp<[errunuocrL Kpocc-

<pynrqlronartrrux npoqeccoB B

opraHr.r3aulru.

IIK-5.2. flpozrdoEzr pac'rer u aHanrr3l'Ipyer

t[r.rnaucono-eroHoMl{qecKl4e [oKa3areJII4

,4etreJrbHocTl4 oprzu{I8aIII4I',I, nO pe3yJlbTaraM

AH'jJWISA ,IIENACT KAqCCTBCHHLIE U

KoJrI,IqeqrBeHHbIe BIIBoABI Ia tpopuupyer
peKoMeHAaunI4 no rIpI4HtrI{Io Suuancoro'
gKouoMLIqecKI4x Peruenl,tft .

IIK-5.3. llcnolrsyer pe3y;Ibrarbl auaJfl43a

sHeilrHeft u BHyrpeHuefi cpeALI, auaru3a

KoHKyperrroclroco6nocrl'I opraHI'BauI4I4 c

IIenbIo BruIBJIoHIUI ocfroBHblx <parropor

9KOHOMI,IqeCKOTO pa3BI{TI'Ifl OpraHI',I3aUI',IU.

IIK-5.4. Parpa6ar:uraer I'I corilacoBrlBael
nporpaMMy crpareruqecKoro pa3Bwttrt

ODTAHI,I3AIII4I,I,

3naer oco6esuocrtl oIreHKIt st[i[errunnocu'I Kpocc-

t[yur{r.rouamublx flpoueccoB B opfaHI'BaIIWI, a raKt(e

nporHo3r.rpoBaHl,Is u paspa6orxu npofp{IMMEI

cTpaTerl{qecKoro pa3BI4TI4t OpraHI43aIIuI4.

Yuee:r ocyqecrBntrb aHaJII{3 tpunancono-

3KOHOMI4qeCKLIX noKa3aTeJleft AesrerbHocTl'l

opraHlr3aqlrl4, parpa6arblBarb peKoMeHAaIII'IlI

oTHOCI,ITeIEHO cTpaTerl'FlecKoro paSBu"tLrs

opral{I{3aIIUI{.
BlaAee:r [paKTI4qecKIlMIa HaBbIKaMvI tr

N{eroAra.recroft ocnoeoft anaIrr4ga sgeurHefi Lt

ouyrpeuuefi cPeAbI, aHaJIIEa

KoHKypeHTocloco6noctu opraHIBaIIxl4 c lrenbK)

BLUrBJreHlrt ocHoBurrx t[arropor u parpa6orxn

nporp{IMMEI cTpaTeruqecKoro pa3BLrTVA

opraHI,I3aIIUU.

Tecrogrte
Bolpocbl.
Czryauuonnrte
3aAarlu.






















