MHHHCTEpPCTBO HAYKH H BbICIIEro 00pa3oBaHus Pocceniickoii ®@exepanum
®eiepaIbHOE TOCY1APCTBEHHOE OI0UKETHOE 00pa3oBaTebHOE YIPEKICHHE
BBICLIIETO 00pa30BaHUA
«BiaguMHpCKHil rocy1apeTBeHHbIl YHHBEPCHTET
umenu Anexcanapa I'puropbesnda u Huxonas I'puropsesnta Cros1€TOBBIX»

(Baly)

MHCTHTYT DKOHOMUKH U MEHE/UKMEHTA
(HaumeHOBaHHE HHCTUTYTA)

'\f : 3\ Mesn é;/‘ - | T1.H. 3axapos
G SOy sl 202,

\'\rJ y

PABOYAS [IPOT'PAMMA JTUCIHUTIIHHBI
WHKHHUPUHI M OKCHEPTH3A DOPEKTUBHOCTH NPOEKTOB

(HaMMeHOBaHHe AHCLMTIIHHDI)

HANpaBJeHHe MOArOTOBKH / CNeNHAILHOCTH
38.03.02 «MeHeKMEHT»

(KO ¥ HAMMEHOBAHME HAIPABICHMA [OArOTOBKH (CTIELHMATLHOCTH)

HANPABJIEHHOCTL (IPO¢HIIb) NOATOTOBKH

YnpasJ/ieHHe NpOeKTaMH
(nanpasieHHOCTB (MPOMIL) IOATOTOBKH))

r. Bnagumup

2021



1. IEJIM OCBOEHUA JUCHUIIJINHBI

Heabro aucunniannbl « MHKMHUPHHT M 3KcnepTH3a 3Q(PeKTHBHOCTH IPOEKTOB» SBJISETCS:
copMHpOBaTh 3HAHUS M TPAKTHYECKHE HABBIKM 10 MPEIOCTABJICHUIO YCIYr MO OO0IeMy
YIIPABIICHUIO Ul PA3BUTHUSL U COBEPUICHCTBOBAHUS OM3HEC-/IEATEIILHOCTH HA OCHOBE HENPEPHIBHOTO

IIPOCKTUPOBAHUA

YHU(PULIMPOBAHHBIX
MIPOMBIIIJIEHHOCTH M HUH(QPacCTPyKTYpbl

MIPOIIECCOB,
POM3BO/ICTBA,

CO3JaHHUIO H

AKCILTyaTaluu
M0 TEPENPOEKTUPOBAHUIO  JIEJIOBBIX

00BEKTOB

IIPOLIECCOB ISl IOCTHXKEHUSI CKaYKOOOPa3HOro YIydIlIEHUs IeATENbHOCTH OpraHu3aluii, a TaKxKe 1o
MIPOBEACHUIO IKCTIEPTHU3HI AIPPEKTUBHOCTH CO3/IaHHBIX TPOEKTOB.

3agaun:

- OHpe[[eJII/ITI) AKTYAJIbHOCTb, LECJIb, 3ada4d JUCLUIIIINHEI, 06HII/I€ IOHATHA U HUCTOPUIO PA3BUTHA

HWHXXWUHUPUHTA,

- BBISIBUTH KOMITIOHEHTHI, TUTIOJIOTHIO MHKUHUPHUHTA U METO/IbI 0OecreueHus ero 3ppekTuBHOCTH;
- PacKpbITh IPOEKTHBIN METO/ B MHXKUHUPHUHIE;
- Omnpenenute 0COOEHHOCTH WHXUHUPUHIA M PEUH)XMHUPUHTA TNPU HPOEKTUPOBAHUU OHU3HEC-

IMpOLECCOB;

- 3yunth coaeprkaHue, METOI0JIOTHIO U TEXHOJIOTHIO SKCIIEPTU3bI POEKTOB, €€ KIacCU(PUKAIIHIO;
- [lo3HaTh OCHOBBI AKCHEPTU3BI MPOEKTHBIX PUCKOB M OIEHKU 3PPEKTUBHOCTH WHKHUHHUPUHTOBBIX

MIPOEKTOB.

2. MECTO JUCHUIIJINHBI B CTPYKTYPE OIIOIT
Juctunnmuna «WHKuHUpUHT W 9KcrnepTtu3a d(Q()EKTUBHOCTH TIPOEKTOB» OTHOCUTCS K YaCTH,
dhopmupyeMoil yuacTHUKaMH 00pa30BaTEIbHBIX OTHOIIICHHIM.

3. INTAHUPYEMBIE PE3YJIbTATBI OB YYEHUA 110 JUCIUIIJINHE

[Inanupyemble pe3ynbTaThI

00y4YeHHsT TI0 JAUCIMIUIUHE,

COOTHECCHHBIC C INNIAaHUPYEMBIMU

pesynbTaTtamu ocBoeHus1 OITOIT (KoMIeTeHITMAMU U UHIUKATOPaMH JOCTHKEHUST KOMITCTCHITH )

dopmMupyemble [Inanaupyemsie pe3ynbpTaThl 00y4IeHUs O JUCIUTDINHE, B HaumeHnoBanue
KOMITETEHIIUH COOTBETCTBHMHM C NHJIMKATOPOM JOCTHKEHHS] KOMIETEHIUU OLICHOYHOT'O CPEACTBa
(xox, comepxanue MHaukaTop HOCTHXKEHUS PesynpTatel 00y4eHus no
KOMIIETEHIIUM) KOMIIETECHIIMH TUCIIUILINHE
(K00, codeparcanue uHOUKamopa
[IK-2 Cmocob6en na | IT1K-2.1 OnennBaer | 3Haer:
OCHOBaHMH OIeHKH | 3((HEeKTHUBHOCTH KpocCC- | CHOBBI pa3paborku | TecTOBBIC BOMPOCHI

(uHAHCOBO-
KOHOMHUYIECKUX
IoKa3aTenen
JEATETbHOCTH
OpraHu3allvy,
PE3yIbTaTHBHOCTH
Kpocc-
(YHKIIMOHATEHBIX
OW3HEC-TIPOIIECCOB,
TIPOrHO30B
paspaboTartp
nporpamMmmy
CTPaTErHYeCKOro
pa3BUTHSA
OpraHu3alnuu

(YHKLIMOHANBHBIX MPOLIECCOB
B OpTaHU3aLHH.

[IK-2.2 TIpou3BoauT pacder u
aHAIM3UPYET (mHAHCOBO-
9KOHOMUYECKHUE ITOKa3aTeNN
JEATEIBHOCTH  OpraHM3aLuH,
[0  pe3yiapTaTaM  aHaju3a
JeraeT  KauecTBEHHBIE U
KOJIMYECTBEHHBIE BBIBOJABI U
(dhopMupyeT peKkoOMeHAALNN 1O

MIPUHSITAIO
(hMHAHCOBO-3KOHOMUYECKHIX
peuieHuii.

[IK-2.3 Hcnons3yer

pe3ynbTaThl aHaJ HM3a BHEIIHEH
Y BHYTPEHHEH CpeJibl, aHam3a
KOHKYPEHTOCIOCOOHOCTH

OpraHu3alxu C LENbI0

IPOrpaMM CTPATErHYECKOro
Pa3BUTHS OpraHU3aLUN
Ymeer:

orieHuBaTh 3(pPEeKTUBHOCTH
Kpocc-(QyHKIIMOHAIBHBIX
MPOLIECCOB B OpPraHM3aLHH.

Baapeer:

HaBBIKAMH  HCIOJIb30BaHUS
Pe3yJIbTaToOB aHaJM3a
BHEIIHEH W  BHYTpPEHHEH
cpensl, aHaym3a
KOHKYPEHTOCIIOCOOHOCTH
OpraHu3allid  C  LENbIo
BBISIBJIEHUS OCHOBHBIX

(haKkTOPOB 3KOHOMHYECKOT'O
pa3BUTHSI OpraHU3ALHH.

[Ipaktuko-
OPUEHTHUPOBAHHOE
3a/laHue




BBISIBJICHHS] OCHOBHBIX
(akTOpOB ~ SKOHOMHUYECKOTO
pa3BUTHSI OpraHU3AINH.

[IK-2.4  PazpabatbiBaer u
COTJIaCOBBIBAET MPOTPaMMy
CTPaTEruYecKoro pa3BUTHS
OpraHu3alMu.

[IK — 4. Cnocoben
K MIPUHSATHIO
OpraHU3aIMOHHO —
yIpaBIEHYECKUX
PELLIEHU U OLIEHKE
HX TIOCIEJICTBHAH B
XOZIe OpraHu3alyH,
KOOPIUHAIINA U
KOHTPOJISl Kpocc-
(hyHKITMOHATBHBIX
OUM3HEC-TIPOIIECCOB
10 CTPYKTYPHBIM
MOZIpa3AeICHUSM,
MPOAYKTaM,
MpOeKTam

[IK- 4.1. ITorumaer u
NPUMEHSET OCHOBHBIE
MOJIEITH, METOTUKH,
NPUHIMIIEL U pa3padOTKH U
NPUHATHS OPTaHU3aIUOHHO —
YIPABJICHYECKUX PELICHUH.
[1K- 4.2. Pa3pabatbiBaer
OpraHU3aIMOHHO —
YIIpaBJICHUECKHE PELICHUS U
OLICHUBAET MX MMOCIIES/ICTBHS B
XO0JIe OpraHu3aIunHy,
KOOPJIMHAIINN M KOHTPOJIS
Kpocc-(QYHKIIMOHATTLHBIX
OM3HEC-TIPOIECCOB TI0
CTPYKTYPHBIM ITOJIpa3ICIICHISIM,
MIPOIYKTaM, TIPOCKTAM.
IIK-4.3. Ilpencrasisier
pe3yIBTATHI PEIICHHUS
CTpaTern4ecKux u
OIIEPATHBHBIX YIIPABICHYECKIX
3a/1a4 KaK B I€JIOM Ha YPOBHE
OpTaHM3aIlNY, TaK U B
OTIENBHBIM (PYHKITMOHATIEHBIM
o0yracTsax MEeHEIKMEHTa

3Haer:

OCHOBHBIC MOJIEIH,
METOUKH, TPUHLIUIIBI
Ppa3pabOTKH U IPUHSITUS
OpraHHU3aIMOHHO -
YIIPABJICHYECKUX PELIECHUI
YmMmeer:

pa3pabaTheIBaTh
OpPraHU3aIMOHHO —
YIPaBJICHUECKUE PEIICHUS U
OICHUBATH UX ITOCIICACTBHUA,
a TaKKe IPEACTABIIATh
pe3ybTaThl PEIICHUS
CTPaTEru4eCKux u
OIICPATUBHBIX
YIpPaBJICHYECKUX 3a]1a4 110
CTPYKTYPHBIM
MOIpa3IeNeHUsIM,
MPOAYKTaM, IPOEKTaM
Baaneer:

HaBBIKAMH OpTaHHU3AIUH,
KOOPAWHAIIUU W KOHTPOIIS
Kpocc- PYHKIIMOHATBHBIX
OHM3HEC — MPOIIECCOB 10
CTPYKTYPHBIM
TOIpa3/IeeHUsIM,
MPOAYKTaM, IPOEKTaM

[IK-5.Cnocoben Ha
OCHOBAaHUH OLIEHKH
(mHAHCOBO -
9KOHOMHUYECKUX
MoKa3aTenen
JeATebHOCTH
OpraHu3aluy,
Pe3yNbTaTUBHOCTH
Kpocc-
(YHKLIMOHAIBHBIX
OM3HEC-TIPOLIECCOB,
MIPOTHO30B
paspaboTartp
porpaMmy
CTPaTeru4ecKoro
pa3BUTHSA
OpraHu3anuu

[IK- 5.1. OuenuBaer
3(PeKTUBHOCTH KpOcC-
(YHKIMOHAIBHBIX IIPOLIECCOB B
OpraHu3alyy.

[IK-5.2. TIpou3BoaMT pacyer u
aHanm3upyer (pUHAHCOBO-
9KOHOMUYECKHUE ITOKa3aTeNN
JEATEIbHOCTH OpraHn3aliH, 10
pe3ynbTaTaM aHaju3a Jefaer
Ka4yeCTBEHHbIC U
KOJINYECTBEHHBIE BHIBOJBI U
(dhopMupyer peKOMEeHIalNH 110
MIPUHATHIO (PUHAHCOBO-
9KOHOMUYECKUX PELIeHUH.
[IK-5.3. Ucnonb3yer
pe3ynbTaThl aHaJIKM3a BHELIHEH U
BHYTPEHHEH Cpeabl , aHATIM3a
KOHKYPEHTOCIOCOOHOCTH
OpraHU3alNy C HEbI0
BBISIBJIGHHS] OCHOBHBIX
(haKkTOPOB 3KOHOMHYECKOT'O

Pa3BUTHUA OpraHru3alluu

3Haert:

METO/IbI OLIEHKU

3¢ peKTUBHOCTH KpOcc-
(hyHKITMOHATHHBIX
IPOLIECCOB B OpPraHU3aLUH
Ymeer:

IPOU3BOAUTE PACUET U
aHAM3UPOBATH (hHHACOBO-
HSKOHOMHYECKHUE IT0Ka3aTeNn
JESATEIbHOCTH OpraHu3aLiy,
0 Pe3yJbTaTaM aHaIN3a
JenaTh KayeCTBEHHbIE U
KOJIMYECTBEHHBIE BHIBOBI U
(hopmMupoBaTh

PEKOMEH Jalluy 11O
OPUHATHIO (PUHACOBO-
HYKOHOMHUYECKUX PEIICHUH.
Baapeer:

HaBBIKAMH HCIOJIb30BaHUS
PE3y/IbTAaTOB aHaIHM3a
BHEIIHEN U BHYTPEHHEH
Cpenbl, aHaJIn3a

TecToBbIE BONIPOCHI
[IpakTuko-
OPUEHTUPOBAHHOE
3aaHue




KOHKYPEHTOCIIOCOOHOCTH
OpraHM3alHy C IEbI0
BBISIBJICHHSI OCHOBHBIX
(haKkTOPOB IKOHOMHYECKOTO
Pa3BUTHUA OpraHu3alluiu

4. OPBEM U CTPYKTYPA JUCHUIIJINHBI

TpynoeMKocTh JUCHUILIMHBI cOCTaBiIseT 4 3aueTHbIX equHuULbl, _144  yaca

Temarudeckuii mjian
¢opma 00yueHus — ounas

Konrakthas pabora Dopmbl
00y4aroMxcs TEKYILEro
C IeTarorn4ecKuM KOHTPOJIS
< pPabOTHHKOM 5 yCIEBAEMOCTH,
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1 Beenenue. UmxuHUpHHT: 00LIME
HOHSATHS ¥ UCTOPUS PA3BHTH. 8 1-2 2 2 1 10
KoMIOHEHTH! MHKHHAPHHTA
2 THIIOTIOTHST HHXKUHUPHHTA 8 3-4 2 2 1 10
Obecneuenne 3G PEKTUBHOCTH PelTHHr-KOHTPOJIb
3 b 8 | 56 | 2 2 1 10 P
WH)KUHUPUHTA Nel
4 IIpoekTHBII METOA B UHKUHUPUHIE 8 7-8 2 4 2 10
da3wl )KU3HEHHOT'O ITUKJIa
5 I 8 | 910 | 2 | 4 2 | 10
HWHXHHUPUHTOBOTO MTPOEKTA
NmxuHUpUHT, peMHKUHAPUHT U PelTHHr-KOHTP OB
6 PHH, p P 8 |1112] 2 | a4 2 | 11 R
COBEPIIIEHCTBOBAaHNE OH3HECA No2
PeMHXUHUPHHT B IPOEKTUPOBAHUU
! p POCKTHP 8 | 1314 | 2 | 4 2 | 1
OW3HEC-TIPOIIECCOB
8 ConepxaHne 1 METOJOTOT U
9KCIIEPTU3BI TIPOEKTOB, €€ 15-16 5 4
Kaccuukanmsa. TexXHOIOTHsI 8 1 11
9KCIIEPTU3BI TIPOEKTOB
DKcnepTH3a IPOEKTHBIX PUCKOB U PelTHHr-KOHTP OB
9 p p P 8 | 17-18 | 4 4 1 11 P
3G PEKTUBHOCTH MPOSKTOB Ne3
Bcero3a 8 cemectp: 8 20 30 15 94 | 3auer c oeHKOH
Hanmuune B mucniumumae KIT/KP
Htoro o nucnuiumue 8 20 30 15 94 3auer ¢ OLlEHKOU




TemaTuyecKuil NJIaH
(¢opma 00yueHus1 — 04HO-3204HaSA

KonTakTHas pabora Dopmbl
00yJaroIIIXCsl TEKYIIEro
C MEJAarornyecKuM KOHTPOJS
< pabOTHUKOM = yCIIEBaEMOCTH,
s
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1 Beenenue. MHKUHUPHUHT: 0OIIHE
TIOHATHSL ¥ KCTOPUSI PA3BHTHSL. 9 1-2 2 1 1 12
KoMmnoneHTsI WHXXWHUPUHTA
2 THIIOJIOTHS HHXKUHUPHHTA 9 3-4 2 1 1 12
3 ObecneucHre 3¢ GHEKTUBHOCTU 9 5.6 2 1 1 12 PeATHHT-KOHTPOJIb
VH)XVUHUPHUHIA Nel
4 IIpoeKTHBIN METO B MHKUHUPUHI€ 9 7-8 2 1 1 12
5 da3pl )KU3HEHHOTO IIUKJIa
9 9-10 2 1 1 12
MHXKUHUPUHIOBOTO IPOEKTa
6 MHXUHUPUHT, pEUMH)XKUHUPUHT U 9 11-12 2 1 1 12 PeliTuHr-KOHTp OB
COBEpILICHCTBOBAHHE OM3HECA Ne2
7 PerH)XMHUPHHT B TPOEKTUPOBAHUN 9 | 1314 | 2 1 1 12
OM3HEC-TIPOIIECCOB
8 ConeprxaHue U METOI0JIOTUs
9KCIIEPTU3BI IIPOCKTOB, €€ 1516 | 2 1
ki1accudukanus. TexHomorus 9 1 12
9KCIIEPTHU3BI IIPOEKTOB
9 OKcIepTH3a IPOEKTHBIX PUCKOB U 9 17-18 2 1 1 12 PefituHr-KOHTpOIH
3¢ PEKTUBHOCTH MPOEKTOB Ne3
Bcero3a 9 cemectp: 9 18 9 9 108 | 3adger ¢ omeHko
Hamnune B mucninmmue KIT/KP
WTOro mo JucIuIInHe 9 18 9 9 108 | 3adyer c omeHKOM




TemaTuyecKuil NJIaH
¢opma 00yueHus1 —0uHO-3204HAA (YCKOPEHHAas1)

KonTakrHas paboTa Dopmbl
00yJaroIIIXCsl TEKYIIEro
C IeJaroruaecKumM KOHTPOJS
< PabOTHUKOM 5 yCIIEBAEMOCTH,
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1 Beenenue. MHKUHUPHUHT: 0OIIHE
TOHSATHS ¥ HCTOPHS PA3BUTHSL. 7 1-2 2 1 1 12
KOMHOHCHTBI I/IH)KI/IHI/IpI/IHFa
2 THIONOTHS HH)KHHUPHHTA 7 3-4 2 1 1 12
Ob6ecneuenne 3PpPeKTUBHOCTH PeUTuHr-KOHTPOJIb
3 b 7 156 | 2| 1 1| 1 ™
VH)XVUHUPHUHIA Nel
4 IIpoeKTHBINM METO B HHKUHUPUHTE 7 7-8 2 1 1 12
da3pl )KU3HEHHOT'O ITUKJIa
5 I 7 low0| 2| 1 1| 12
WHXHUHUPHUHIOBOT'O IIPOEKTa
WKuHUpHUHT, pEMHKUHAPUHT U PeldTHHr-KOHTP OB
6 PHH, p p 7 |ww12| 2 | 1 1| 12 P
COBEpILICHCTBOBAHHE OM3HECA Ne2
PenmKUHUPUHT B TIPOEKTHUPOBAHUHT
! PHHT B TIPOCKTHP 7 |1314] 2 | 1 1| 12
OM3HEC-TIPOIIECCOB
8 ConeprxaHue U METOI0IOTUs
9KCIIEPTHU3HI TIPOCKTOB, €€ 7
P p 15-16 | 2 1 1 12
knaccudukanums. TexHomorus
9KCIIEPTU3BI TPOEKTOB
DKCIepTH3a MPOCKTHBIX PUCKOB U PeiiTuHr-KOHTPOJIb
9 prisa fp P 7 |78 2 | 1 1| 12 P
3¢ PEKTUBHOCTH MPOEKTOB Ne3
Bcero3a 7 cemectp: 7 18 9 9 108 | 3adger ¢ omeHko
Hamnune B muctimmummue KIT/KP
Hrtoro no aucuuIuifHe 7 18 9 9 108 | 3auer c omeHKOI

Conep:kaHue JJeKIHMOHHBIX 3AHSITHI 10 JUCIHUILINHE

Tema 1 BBenenne. UHKUHUPUHT: 00IIHEe MOHATUS M UCTOpHsS pa3BuTHs. KOMIOHEHTBI
WHKHHMPHHI A

KitoueBble mpouecchl co3[aHusi MHXKEHEPHbIX OOBEKTOB. PacmpeneneHue OTBETCTBEHHOCTH
YYaCTHUKOB WH)KMHUPHHTOBBIX IIPOEKTOB.

Tema 2 TunoJiorusi MHHAKHHUPHHTA

TumnoBsle ycIyru W TpPOLECCHl, OTPACICBONM HHKXUHHUPHUHT, cepbl UX HpUMEHEHHs. 30HbI
OTBETCTBEHHOCTH MHKMHUPUHTOBBIX KOMIIAHUH MPH CO3AaHUU MPOMBIIUIEHHBIX 0OBEKTOB.

Tema 3 O0ecneyenne 3¢p(peKTHBHOCTH MHKMHUPHHT A

Ccdepbl mpUMeHEHUs] WHXXWHUPUHIA TPU CO3JaHUM U peaTM3aldU TEeXHUYECKUX PELICHUH.
[Toptdens noTpeOHOCTe Ha TMPOTSHKEHMH JKU3HEHHOTO IMKJIAa OTpacieBbIX OOBEKTOB
[To3umoHpoBaHNE NHKUHUPUHTOBBIX YCIIYT.

Tema 4 IIpoexTHBIN MeTO B HHKHHMPUHI e



MynbTUIIPOEKTHOE YIPABJIEHUE, €r0 CHUCTEMbl U apXuUTeKTypa. I[IpuHIUMIBI ynpaBiaeHUS
OTJIEIbHBIMU MTpOeKTaMU. JKU3HEHHBIN UK pean3alnuy npoekToB. [Iporeccel ynpasieHus NpoeKToM
U UX OTJINYME OT TUIIOBBIX IUKJIOB YIIPABICHUS

Tema 5 da3bl :KN3HEHHOT0 IUKJIA MHKMHUPHUHIOBOI'0 NPOEKTA

OcHoBHBIE (Da3bl JKU3HEHHOTO IIMKIJIA U UX conepkanue. KiroueBbie POKyCHPOBKH YIpaBICHHUS
npoekramiu. Jletannzanus ¢as npoexra.

Tema 6 UHXKMHMPHUHT, PEMHKMHUPHUHT M COBEPLICHCTBOBaHMe OU3Heca

Paznnume npoueccoB MHXKUHUPUHIA W PEUHXUHUPHUHIA. OTanbl pPEeMH)KMHUPUHTA. THIIbI
KOMIaHUH, JUTSI KOTOPBIX IPUMEHEHHE PEMHKUHUPUHTA HE0OXO0IUMO.

Tema 7 PeMHKUHUPHUHT B IPOeKTHPOBAHUM OU3HeC-TPOLIECCOB

[IpuunHbI CylnIeCTBEHHBIX M3MEHEHUH B MPOU3BOJACTBE M €ro opranuzauuu. [lonstus OusHec-
IPOLIECCOB U HWHKUHUPUHIa OusHec-mporieccoB. lIpoueccHoe — ympaBiieHHE B PECTPYKTYpHU3aLUU
MPEANPUATHS.

Tema 8 Coaepxxanune M MeTOAOJOTMSA JIKCHEPTH3bI INPOEKTOB, ee Kiaaccupukanus.
TexHos0rns 3KcNepTU3bI NPOEKTOB

Pa3paboTka mporpamMm M NpOEKTOB HOBOBBEIEHHM M MX 3Kkcneptusa. Kiaccudukanus BUIOB
9KCIEPTU3Bl M METOJOB €€ MPOBEAEHUs, WX O0COOEHHOCTH. OIeHKa MPUOPUTETHOCTH M 3aIUThI
aBTOPCKHX MpPaB Ha pa3pabOTKHU. YPOBHU SKCHEPTU3BI I HECKOJIBKUX MPOEKTOB.

Tema 9 JxcnepTHU3a NPOEKTHBIX PUCKOB U 3 (PeKTHBHOCTH NIPOEKTOB

Knaccudukanus mpoeKTHBIX PUCKOB M PUCKOOOpa3yromux (GakTopoB. BeisBiieHne puckoB, HuX
paHXKMpOBaHUE W OIpEJCIIEHWE BEPOSITHOCTEH MposBiIeHUs. YdeT (akTOpoB pHUCKa INpU OTOOpe
MPOEKTOB. OJKOHOMHYecKas 3(P(GEeKTUBHOCTh MpoekTa, 3GGeKT OT pealn3allud HWHHOBAIMHA, HX
nokasarenad. CBOIHOE 3aKJIFOUYEHUE 10 IKCIIEPTH3E.

Conep:xaHue NPaKTHYECKUX 3aAHATHIA MO TUCIHUILINHE

Tema 1 Bpenenne. UHKUHUPUHT: 001IHe MOHATUS M UCTOpHUsS pa3BuTHs. KOMIIOHEHTHI
WHKUHUPUHIA

TpeGoBaHusl K HCIOTHUTENIO MOAPAIHBIX paboT. MHxeHepHoe OoOecreyeHHe MOAPSTINKA.
buzHec-npoueccsl pa3auyHbIX KOMIAHUH.

Tema 2 Tunosiorusi UH;KWHUPUHT A

busHec-mMoenb HMHXMHUPUHIOBOM KOMIAHUU. ApPXUTEKTypa IOCTPOEHUS KOPHOPATUBHOMU
MH(OPMALMOHHON CUCTEMBbI KOMIIAHHH.

Tema 3 O6ecnieyenue 3(pPeKTHBHOCTH HHKUHUPHUHTA

PasButne = monenedl opraHuzanuM JESATENBHOCTH B CTaHAApTax ISO. Onrumuzanus
KOpPHOpaTUBHOW apxuTekTypbl. [lpumenenve MHOOPMALIMOHHBIX TEXHOJOTUH B HMHXKUHUPHHIOBBIX
KOMIIaHUSIX.

Tema 4 [IpoeKkTHBII MeTO] B UHKMHUPHUHTE

[Ipoueccel ynpaBieHuss IPOEKTOM U UX OTIUYHME OT TUIOBBIX UKIIOB YIIPABIICHUS .

Tema 5 ®@a3pl AKU3HEHHOTO IIUKJIA MHKUHAPUHIOBOT0 MMPOEKTA

[IpakTueckre 0cOOEHHOCTH U MPOOIIEMBI, BOSHUKAIOIINE MPU YIPABICHUN WHXUHUPUHTOBBIMU
MIPOEKTaMHU.

Tema 6 UHXXKMHUPHHT, PEHHKUHUPHUHT U COBEPIICHCTBOBaHNE OU3Heca

VYnpaBrnendeckass AeSITeNbHOCTh B OW3HeEcC-TIpolleccax, TpaHuIlpl mpoieccoB. (OCHOBHBIE H
BCIIOMOTaTENbHbIE TPOLIECCH PEMHKUHUPHHTA.

Tema 7 PeMHKNHUPHHT B IPOCKTHPOBAHUM OHU3HEC-TPOLIECCOB

Y4acTHUKH MPOEKTA [0 PEUHKUHUPUHTY U UX poiu. Co3aaHue KOMaHIbl PEMHKUHUPUHTA

OM3HEC-TIPOIIECCOB.

Tema 8 Conep:kanume M MeETOMOJOTHSl JIKCIEPTH3bl INPOEKTOB, ee KJaccupukanus.
TexHo0rNs IKCNEPTU3BI IPOCKTOB

Kputepuu or6opa mpoekroB. Ilpoumenypa »skcrepTu3bl. @DakTOpbl, YYUTHIBAEMBIE MIPH
sKCTepTH3e NMpoekToB. Opranu3zaiys padboThl SKCIEPTOB. DKCIEPTHU3A JOKYMEHTOB.

Tema 9 JkcnepTH3a NPOEKTHLIX PUCKOB M 3(P(PeKTUBHOCTH NPOECKTOB



Knaccugukaius mpoeKTHBIX PUCKOB M PHUCKOOOPa3ylomux (akTopoB. BrisBIEeHHE PUCKOB, HX

pPamKUpPOBAaHUE M OIpEeSICHHE BEPOSITHOCTEH NpOSBICHUS. YueT (aKTOpOB pUCKAa MpH OTOOpE
MPOEKTOB. OKOHOMHYEcKass 3(pdexkTuBHOCTE mpoekTa, 3(pGEKT OT peanu3alii WHHOBAIMHA, HX
nokasaresnu. CBOIHOE 3aKII0UYEHHE IO IKCIEPTH3E.

OO WN P AN LN AW
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5. OEHOYHBIE CPEJACTBA JJIAA TEKYIEI'O KOHTPOJISA YCIIEBAEMOCTMN,
IMPOMEXYTOYHOM ATTECTAIIMM IO UTOT'AM OCBOEHU S TUCIATLIIANHBI
U YYEBHO-METOJINYECKOE OBECIIEYEHUE CAMOCTOSTEJIbHOMN PABOTHI
CTYJAEHTOB

5.1. Tekymuii KOHTPOJIb yCIIeBA€MOCTH
PeiiTuHr-KoHTpOJIBL Ne 1

. Beenenue. IlonsaTre U UCTOpUS COBPEMEHHOTO MHKUHUPHUHTA. DKCIIEPTH3a POEKTOB
. ITH’KMHUPUHT ¥ PENHKUHUPUHT — IEATEIbHOCTh MEXIY HAYKOUW U IIPOU3BOJICTBOM

. Knmaccugukanus vHXMHUpPUHTA

. KoMnoHeHThI MHXKUHUPUHTA (KIII0OYEBBIE TPOLIECCHI), UX COJIEpKaHUE

. UcnioniHeHne MHXKMHUPUHTA KOHCYJIbTAaHTaMU U MOJPSITYMKAMU, UX BBIOOD

. TUTIONOTr Ul MHKUHUPHUHTA IO COJIEP)KAHUIO JEATEIBHOCTH

PeiiTUHr-KOHTPOJIBL Ne 2

. O6ecnieuenue >3(ppexkTUBHOCTH HHKUHUpUHTA. CHcTeMa yIpaBJIeHUs KOMIIAHUU
. [IpoexTHbII MeTO1 B MH)KUHUPUHTE. [Iponieccsl ynpaBieHus: TpOEKTOM

. @a3pl KU3HEHHOTO IHMKJIA MPOEKTa. YTIPaBIsIEeMOCTh Mo (hazam

. ITHXMHUPUHT, PENH)KUHUPUHT U COBEPLICHCTBOBaHNE OM3HEcCa

. PEMH)XMHUPUHT B IPOEKTUPOBAHUYU OU3HEC-TIPOLIECCOB

. [IpoexTupoBanue MaTpHIlbl pacupeneiacHus GyHkuil yrpasiaeHus (padbor)

PeliTUHT-KOHTPOJIBL Ne 3
SWOT-ananmu3 nipu pa3paboTke MEpONPHUATHI WHKHHUPHHTA
CeTeBble MOJICITH M CETEBBIC MATPHUIIBI IPU TUIAHUPOBAHUH TIPOCKTOB
dopmupoBaHue KaJleHIAPHOTO rpaduka padoT
BeposTHOCTHBIN pacdeT 3aBepIICHHUS IIPOCKTA B 33/IaHHBIA CPOK
dopmanbHast FKCIIepTH3a MPOSKTOB U HAYYHO-MCCIIEIOBATEIIBCKUX pabOT
Pa3zpaboTka TEXHUYECKOTO 3a/1aHUs Ha TIPOCKT

o
()

. HpOMe)KyTO'—lHaﬂ arTecranms 110 H”ToraM OCBOCHUS JUCHUITIIUMHBI

Bonpocsl K 3a4eTy ¢ OLIeHKOI
. Beenenue. IlonsATHEe U MCTOPHS COBPEMEHHOTO MHKUHUPHUHTA. DKCIIEPTU3A IPOCKTOB
. ITH)XWHUPUHT U pEMH)XKUHUPUHT — IESITEIbHOCTh MEX/Ty HAyKOH M TPOU3BOICTBOM
. Knaccugukanus mHXUHUPUHTA
. KoMnoHeHThI HH)KMHUPUHTA (KITIOUEBBIE IPOLIECCHI), UX COJIEpKaHHE
. cnonHeHne MHXKMHUPHUHTA KOHCYJIbTaHTaMU U MOAPSAYMKAMH, UX BEIOOp
. Tunonorust MHXUHUPHUHTA 110 COAEPKAHUIO IEATETBHOCTH
. Obecneuenue 3(pHeKTUBHOCTH MHKUHUPHHTA. CHCTeMa yrpaBJIeHUs] KOMITAHUH
. IIpoexTHbII MeTOT B UHXKUHUPHHTE. [Ipo1iecchl yrpaBiieHUs! TPOEKTOM
. @a3bl )KMU3HEHHOTO IIUKJIA IPOEKTa. YTPaBIIeMoCTh 1o pa3zam
10. UHXMHUPHHT, pEMHXUHUPHHT U COBEPILICHCTBOBaHHE OM3HECa
11. PeuHXMHUPHUHT B IPOEKTUPOBAHUN OU3HEC-TIPOIIECCOB

O 0 JIN DN WP



12. IIpoexTpoBaHre MaTPHUIIBI pacpeeneHus GyHKIui ynpasieHus (padoT)

13. SWOT-ananu3 npu pa3pabdoTke MEPONIPUITUN HHKUHUPUHTA

14. CereBble MOJIENN U CETEBBIE MATPULIBI IPU IJIAHUPOBAHUU IIPOEKTOB

15. ®opmupoBanue KaneHIapHOTO Tpaduka padboT

16. BeposITHOCTHBIN pacyeT 3aBepLICHUs IPOEKTA B 3a/laHHBIN CPOK

17. ®opmaiibHas FKCHEPTU3A IPOEKTOB U HAYYHO-UCCIIEOBATENBCKUX padboT

18. Pa3paboTka TEXHUYECKOTO 33JaHUs Ha TPOCKT

19. OOG11ue Bonpockl MPOEKTUPOBAHUS OPraHU3aIliy TPOU3BOICTBA

20. Opranu3zanus paboTbl IPOEKTHO-KOHCTPYKTOPCKUX MOIpa3AeIeHUI

21. IIpenBaputenbHas 3KCIEPTU3A IPOEKTOB U IKCIEPTU3A 10 CYLLECTBY

22. Opranu3zanus KOHCTPYKTOPCKOM MOATOTOBKY MPOU3BOJCTBA

23. Opranu3zanus TeXHOJIOTHYECKOH MOATOTOBKY MPOU3BOJICTBA

24. CTpyKTypHas tuarpamma cucteMbl «20 KIrodein»

25. OueHka HHHOBAIIMOHHBIX pa3paboTOK: KPUTEPUH U NTOKA3aTeIN

26. OueHka cnenquaiucTa W KoMmaszbel mnpoekrta. CuHepretmdeckuil 3p¢QexkT OT KOMaHJHOM
paboThl

27. IlonoxxeHue 00 3KCIEePTU3€E B CUCTEME HHHOBAIIMOHHBIX IPOEKTOB

28. MeToaosorus 3KCnepTU3bl HHHOBAIIMOHHBIX IIPOEKTOB

29. TexHOJIOTHS OCYIIECTBICHHS SKCIIEPTU3BI IPOEKTOB

30. OkcnepTu3a T0KyMEHTOB 10 MHHOBAITMOHHBIM ITPOEKTaM

31. Onenka NpUOPUTETHOCTH U 3aIIMTHI aBTOPCKHUX MpaB Ha pa3pabOTKH

32. Onenka 3kOHOMUYeCcKOH 3((HEeKTUBHOCTH pa3pabOTOK M U300peTeHn i

33. DKcnepTHas OLIEHKA MPOEKTHBIX PUCKOB U UX CTPaXxOBaHUE

34. Knaccuduxkaiys BUAOB SKCIIEPTU3BI TPOCKTOB

35. Pa3paboTka CBOJTHOTO 3aKJIFOUYCHHS TI0 PE3yJIbTaTaM dKCIIEPTU3BI

36. Knaccudukarys MeTo10B IPOBEICHUS SKCTIEPTHU3BI TPOCKTOB

37. IlocnenoBaTenbHOCTh MPOBEICHUS SKCIIEPTU3BI TPOEKTOB

38. DKcnepTu3a NpOEKTHBIX PUCKOB PA3JIMYHBIX BUIOB, 3TAbl SKCIIEPTU3BI

5.3. CamocTosiTe/ibHasi pa6oTa 00y4aroIIerocs.

CamocTrosiTenbHas paboTa CTYAEHTOB NpEAycCMaTpHBAaeT HM3Y4CHHE M KOHCIICKTHPOBAaHHE
HayYHOU M y4eOHOH OCHOBHOH M JIOTIOJTHUTEIBHON JIUTEPATYPhl B COOTBETCTBUHU C KPYTOM BOIIPOCOB,
IUITAHUPYEMBIX TPOrpaMMOil K ocBoeHWio. OOMMPHBII MaTepHan sl CaMOCTOSTEIbHON pPaboTHI
COZEP)KUT TaKXKe TIEePUOJUYECKH W3JaHMsi U ceTeBble pecypchl. Ilo pesympTaram ocBoeHue
CTYIEHTaM IpeUIaracTcsi IOATOTOBUTH JOKIABI 10 CICAYIOIUM TeMaM:

1 Pa3paboTka METOJMUYECKUX YKa3aHUH K MPAKTUYECKUM 3aHATHIM IO TUCHUIUINHE

2 Pa3paboTka JONOJIHEHHUH 110 KYPCY JISKIIUH ISl YTIyOJISHHOTO U3y49eHHS JUCIHUITIHHBI

3 Pa3paboTka mpe3eHTalui o AMCUUIUINHE B 3JICKTPOHHOM BapHaHTe

4 PazpaboTKa IeMOHCTPALMOHHBIX BEPCHI PA3IMYHBIX AJIEMEHTOB OpraHU3aluy OM3Heca
(op™m 1OKYMEHTOB B 00JIaCTH yIIpaBIeHUs] OU3HECOM, JOTOBOPOB, HOPMAaTHBHBIX JOKYMEHTOB,
peKJIaMHBIX OYKJIETOB U T.1.)

5 Pa3zpaboTka HarfmsAHBIX TOCOOMH K JEKIMSIM U MPAKTHUYECKUM 3aHATHIM

6 YuyacTue B OJIrOTOBKE K U3JJaHUIO y4eOHO-METOJMUECKUX MAaTepHAIOB 110 TUCIUITIIMHE

7 Ilouck n BHeIpeHUE B yueOHBIH MpoLecc COBPEMEHHBIX METO10B 00YUEHUS 0 AUCIUILINHE

@®oHn  oneHouHblx MatepuanoB (DOM) ans  mpoBedeHHs  aTTECTallMM  YPOBHS
c(OPMUPOBAHHOCTH KOMIIETEHIIMI OOydYaIOIUXCsl MO AUCHUIUIMHE OQOPMIISETCS OTIACIbHBIM
JOKYMEHTOM.



6. YA EBHO-METOANYECKOE U THO®POPMALIMOHHOE OBECIIEYHEHUE

JUCHUILINHDBI

6.1. KHuuroodecne4eHHOCTH

HaumenoBanne JINTEpATYphbl: aBTOP, HA3BaHUC, BU/]
u3aaHuvs, u3aaTciIbCTBO

Ton
W3TaHus

KHUT'OOBECIIEYHEHHOCTbD

Hanuuane B anexTponHOM Katanore ObC

OcHoBHas Tepatypa*™

busHec-utaHupoBanue : y4eOHUK / o pef. mpod.

T.I'. [Tonaatok, npod. B.A. N'opduakens. — Mocksa :

Tekcr : anextpoHHsbIi. - URL:
https://znanium.com/catalog/product/

By3osckuit yueObnuk : UHOPA-M, 2021. — 296 c. - 2021 1222076

ISBN 978-5-9558-0270-1.

PomanoBa, M. B. Ypasiienue npoekramu : yuebHOe Tekcr : anextpoHHsbIi. - URL:
nocobue / M.B. Pomanosa. — Mocksa : M/ 2020 https://znanium.com/catalog/product/
«DOPYM» : UIHOPA-M, 2020. - 256 c. : u. - 1039340

(Beicuiee o6paszoanmue). - ISBN 978-5-8199-0308-7.

Macnosckuii, B. I1. YiipaBienue npoekramu : Tekcr : anextpoHHsbIi. - URL:
yuebHoe nocodue / B. I1. Macnoscxuit. - Kpacrospex | 054 | https:/znanium.com/catalog/product/

: Cu0. denep. yu-1, 2020. - 224 c. - ISBN 978-5-
7638-4361-3. -

1819357

JlononHutenbHas qurepaTypa

Tuxomuposa, O. I'. YpaBieHue npoekTamu:
MPaKTUKYM : yueOHoe nocobue / O.I". Tuxomuposa.

Tekcr : anextporHsbIi. - URL:
https://znanium.com/catalog/product/

— Mocksa : THOPA-M, 2021. — 273 ¢. — 2021 1221080

(Briciiee oOpazopanue: bakanaspuar). — DOI

10.12737/17635. - ISBN 978-5-16-011601-3.

Antonos, I'. JI. YipaBienue npoekramu Texkcr : anmexTponHsbIit. - URL:
opranusauuy : yuebuuk / I'.J[. Anronos, O.I1. https://znanium.com/catalog/product/
HBanosa, B.M. Tymun. — Mocksa : UHOPA-M, 1124349

2020. — 244 c. — (Bsiciee obpa3oBaHue: 2020

Bakanaspuat). — DOI

10.12737/textbook 5a03fa3bd86424.97179473. -

ISBN 978-5-16-013132-0.

Boskos, A. C. busHec-TiaHUpOBaHKE : y4€D. Texcr : anexkrponHbId. - URL:
nocobue / A.C. Bonkos, A.JI. Mapuenko. - M.: https://znanium.com/catalog/product/
PUOP: UTHOPA-M, 2018. - 81c. -(BO: bakanaspuart). | 2018 927431

- DOI: https://doi.org/10.12737/14621. - ISBN 978-5-
369-00732-7.

6.2. Ilepuoauyeckue u3IaHusI

1. Kypnan «IIpobrembl TeOpUU U MPAKTUKH YIIPABICHUS.
2. Xypunan «MenemxmeHT B Poccuu u 3a pyOesxom.
3. XKypnan «Bonpocs! yrpaBieHus TpeaIpUsITHEM.

4. XKypnan «YnpaBieHue NpoeKTaMu».

6.3. NuTepHeT-pecypcbl

O wnN -

. www.iprbookshop.ru/

.. http://lwww.quicksite.name — Benenne OGu3Heca MOCPEACTBOM HHTEPHET-MAPKETHHTA.

. http://www. marketing.spb.ru/ — sHIMKIOTIE TSI MAPKETHHTA.

. https://[pmmagazine.ru/ — caiit xypHaia «YpaBIeHUE TPOCKTAMUY.

. http://lwww. sovnet.ru/ — caiit Poccuiickoit Accormanuu Ynpasienus [Ipoekramu COBHET.
(OnekTpoHHO-0NOINOTEUHAS

cucrema IPRbooks — Hay4HO-

oOpa3oBaTeNbHBINA pecype IS pelleHus 3a1ad o0ydeHus B Poccun u 3a pydexom)
6. http://znanium.com/ (31eKTpOHHO-OUOTHMOTEUHAS CUCTEMA)
7. www.government.ru - O¢unuansaerii caidT [IpaBurensctBa Poccuiickoii ®@eneparui.



https://pmmagazine.ru/
http://znanium.com/
http://www.government.ru/

8. http://www.mon.gov.ru - MunucrepctBo 00pa3zoBanus u Hayku Poccuiickoit @enepanuu.

9. http://www.economy.gov.ru - MWuHHCTEPCTBO 3KOHOMHYECKOr0 pa3BuTHs Poccuiickoi
denepanuu.
10. http://www.gks.ru/ - dexepanbHas ciay:x0a rocyIapCTBEHHOM CTATUCTUKH.

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJINHBI

B Ka4ueCTBEC MaTCpHUaJIbHO-TEXHUYCCKOT'O obecrieueHus AUCHUITIINHBI YKa3bIBaCTCA
HeoOxomuMoe JUisi  OOy4eHHs JIMIICH3MOHHOE TMporpaMMHOe oOecrnedeHuid, 000pyaoBaHHE,
J€MOHCTpAIlMOHHBIE TPUOOPBI, MYJIbTUMEIUIHBIE CPECTBA, YU€OHbIE (PUIIbMBI, TPEHAXKEPHI, KapThI,
IJ1aKaThbl, HarJIAJHbIC HOCO6I/I$[; Tpe60BaHI/I$I K ayaIuTOpHsAM — KOMIIBIOTCPHBIC KJIACChI, CIICIIMAJIBHO
000pYyIOBaHHBIC AYTUTOPUH U JIAOOPATOPHH H T.JI.


http://www.mon.gov.ru/
http://www.gks.ru/

15

Pabouyio nporpammy cocrasun _[lteGnep C.B. cT. mpenoiasaTess %/

(®HO, nomkHocTs, MoanuUcs)

Peuensent

(mpencraBuTens padotonarens) 000 «Mactepripoddy rem. L[I/IDGKTOW [Moapsanos JIL.U
(MecTo paboThl, 1OJIKHOCTS, ®HO, HO/JIHHC!:)

ITporpamma pacemoTpena u omo6peHa Ha 3acejaHuH Kkabenpst _ S er L il

[Iporoxkon Ne 18 or _ 30.06.2021 roaa /

3asenyrowmuii kadenpoii Ilomyrosa H.H. ' 47 ?

(PHO, nonny}/ ’,

Pabouas nporpamma paccmorpena u ogo6pena

Ha 3aCe/laHuH y4eOHO-METOANIECKONH KOMUCCHHU Hampapienus 38.03.02 «MenemxmenT»

[Mpotoxkon Ne 10 ot 01.07.2021 rojaa {%
Hpeﬂce,ua"renb komucceun _[Tomsynosa H.H. 7/

(®HO, noq.yﬁpéb/, TOIIHUCE )



JIMCT IIEPEYTBEPKJIEHUW S
PABOYEM [TPOI'PAMMBI JUCIUITLIMHbI

Pa6oyas nporpamMma onobpena na 20 9{,,( 2Dl yueOHBIN roga

IIpoTokon 3acenanus Kabeapsr No /;__ér;'r I Lk Afona
3aBeyromuii kadeapoii % %/
2 77

PaGouas nporpamma ogoOpena ua 20 /20 yueOHBII rona

ITporokon 3acenanus kadeapsr No oT roaa

3aBenyromui kadenpoi

Pa6oyas nmporpamMma onobpena na 20 /20 y4eOHBIH roga

[Iporokon 3acenanus xadeaper Ne oT rozaa

3aBenyromui kadempoii




