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1. EJIX OCBOEHUA JUCHUIIJINHBI

Llenpto ocBoeHUs IUCHMIUIMHBI "OpraHu3alMoHHOE TMoBeAeHue" sBiseTcss (HOPMUPOBAHHE Y
0axasaBpOB CUCTEMHBIX 3HAHUM O MMOBEIEHHUM JIO/IeH B Pa3IMYHbIX COLMAIBHBIX OpraHU3alusixX, Ha
Pa3IMYHBIX YPOBHSX YIPABJICHUS, B PA3IMYHBIX cepax 4YeIOBEUECKOH NeATETbHOCTH, BIMSHUU
(YHKIMOHAIBHON M JIMYHOCTHOW KOMIIOHEHTbl KOMMYHUKATUBHBIX OTHOLICHWH, COLUAJIbHO-
NICHXOJIOTHYECKUX OCOOCHHOCTSIX B3aMMOACUCTBUS JOJCH, CTPYKTYpe MOTHMBAIMOHHBIX (DaKTOpOB
NOBEJCHMUs JIIOJEH B OpraHu3allly; BbIABICHUS MPUYMH HEJOCTAaTOYHOM pe3yJIbTaTUBHOCTH
OpraHu3aIiy Ui NOBHIIEHUS () ()EeKTUBHOCTH €€ (YHKIIMOHUPOBAHUS B IIOCTOSSHHO MEHSIOIICHCS
BHEIIHEH cpejie.

3amaun:

- PacKpBITh NPEICTABICHUE O COBPEMEHHOM COCTOSIHMM M TEHJACHLMAX PA3BUTHUS OPraHU3allMOHHOTO
MOBE/ICHUS;

- [I0Ka3aTb MHOTrooOpa3ue npo0seM, ¢ KOTOPbIMU CTAJIKUBAECTCS IMYHOCTh B KOJIJIEKTUBE;

- HCCTIEI0OBATh MPUPOAY OpraHU3alMU KaK CUCTEMBI U IPOJEMOHCTPUPOBATH BIHMSHHE 3TO CUCTEMBI
Ha OT/JEJIbHBIX COTPYJHUKOB;

- IPEJICTaBUTh BO3MOYKHBIE MOJICIIM OPTaHU3AIMOHHBIX CUCTEM, KOTOPBIE CTaBiT B IIEHTP YEJIOBEKA,
€ro CocOOHOCTH U MOTPEOHOCTH;

- PacKpbITh METOIbl OTIMCAHUS MTOBEACHUS PAOOTHUKOB, TPYIII, OPraHU3alNI;

- BBIpa0OTaTh YMEHUSI CAMOCTOSATEIBHOIO PELLIEHUS 3a/1ad CBA3aHHBIX C MOTUBALIMEH COTPYIHUKOB.

- TOKa3aTh CHOCOObI M3MEHEHHUS MOBEIEHUs WHIWBHIIA, TPYHIBl B COOTBETCTBHM C KPUTEPUSIMHU
3¢ (HEeKTHBHOCTH pabOTHI OpraHU3aINH.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII
Hucnurnnuna "Opranu3annoHHOe OBEACHUE" OTHOCUTCSA K 00s13aTeIbHOM YacTu 00pa30BaTeIbHOM
MPOTPaAMMBIL.

3. IIIAHUPYEMBIE PE3YJIbTATbI OBYYEHMUS IO JUCHUIIJINHE
[Tnanupyemble pe3yibTaTtel OOy4YeHHMs MO JAUCHUIUIMHE, COOTHECEHHblE C IJIaHUPYEMBIMHU
pesynbratamu ocBoeHust OIIOIT (koMreTeHIUAMU U UHIAMKATOPaMHU JOCTH)KEHHSI KOMITETEHIIH)

dopMupyembie [Tnanupyemsbie pe3yabTaThl O0YUCHHS MO TUCIUILIUHE, B HaumenoBanue
KOMITETCHIIUU COOTBETCTBHH C MHIUKATOPOM JOCTIKEHUS KOMITETEHITUN OIICHOYHOTO CPEJICTBA
(xox, conepxanue WuaukaTop MoCTHKEeHHS Pesynprarer 00y4eHus o
KOMIIETEHIINH) KOMIIETECHIIUU JTUCILIUIIIINHE
(k00, codepoicanue unoukamopa
IIK 4 [IK-4.1. [Torumaet u 3Haer: TecToBbIe BONPOCHI
CrocobeH K IPUMCHSCT OCHOBHBIC MOJCIIH,| - OCHOBHBIC METO/IbI IMpaktuko-
NPUHSITHIO METOANKH, IPUHLIUIIBI pa3pabOTKH MPUHATHS OpHEHTUPOBAHHOC
OPTraHW3allMOHHO- | Pa3pabOTKU U IPUHATHS OpraHM3alMOHHO- 3a/1aHHE
YIIPABJICHIECKIX OpraHU3aIOHHO- YIIPABJICHUYECKUX PEIICHUN Bonpockt paceyxaerns

pELIEHUH U OLICHKE
HX TI0CJIEICTBHUI B
XO0/JIe OpraHu3aIui,
KOOpPJIMHALIUU U
KOHTPOJIs Kpocc-
(bYHKIIMOHATBLHBIX
Ou3HEC-TIPOIIECCOB
MO0 CTPYKTYPHBIM
MOJIpa3ACTCHHSIM,

YIPaBIEHUYECKUX PEIICHUI

MIpU MOJICITMPOBAHUN
B3aUMOOTHOILICHHU B
KOJUIEKTHUBE.

Ymeer:

- yCTaHABIUBATh
MIPHOPUTETHI TIPU TPUHATHI
YIPABJICHUYECKUX PELICHUN
0 CTpaTerusx
(dhopMHpOBaHUSI
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MPOAYKTaM,
MPOEKTaM

OpTraHu3allMOHHON
KYJIBTYPHI,

- IPIMEHATH Ha MPaKTHKE
METOJIBI IPUHATHS PEIICHUN
pu GOpMHPOBAHUU
CHCTEMBI HeMaTepUaIbLHOTO
CTUMYJIPOBAHWS.

Baaneert:

METOJaMH COLMATU3AIUN
WHAWBHJIA B OPTaHU3aIUN

IIK-4.2. Pa3pabateiBaeT
OpraHU3aIlMOHHO-
yIpaBlIeHYECKUE PEILICHHUS 1
OLICHMBAET HX ITOCIIEACTBHS B
XOJIe OpraHu3alxy,
KOOpIAMHALMU U KOHTPOJIS
Kpocc-(OyHKITMOHATBHBIX
OHM3HEC-TIPOIIECCOB IO
CTPYKTYPHBIM
MOApa3IeICHUM,
NPOIYKTaM, MPOEKTaM

3Haer:

- CTpaTeryy U TAKTUKU
W3MEHEHUI B OpraHu3allyy,
CITOCOOBI MPEOTOICHUS
COIIPOTHUBIICHHS
U3MCHCHUIM.

Ymeer:

- OTIPEeIATH MPodIEMY-
HUCTOYHUK PabOTHI C
W3MEHEHUSIMU,

- BBISIBJISITHh IPUYHHBI
COIIPOTUBJICHU A
U3MEHEHUSM;

- IPUMEHUTH METOIUKY
pacmipeneneHus mos CHIIL.
Baageer:

- crrocobaMu yrpaBIIeHUs
MOBEICHUEM B KOH(DITUKTE;
- METO/IaMH aHaAJIN3a
KOH(JIMKTHOTO TIOBEJICHHUSI.

TecToBbIe BOIPOCHL
IIpakTuko-
OPUEHTUPOBAHHOE
3a7aHle

Bomnpocsl paccyxaeHus

[1K-4.3. IIpencrasisieT
pe3yIbTAThI PEIICHHS
CTpaTEeTUYeCcKuX U
OTIePATUBHBIX
yIIpaBJIEHYECKUX 3a/1a4 KaK
B II€JIOM Ha YPOBHE
OpraHu3alyy, TaK 1 B
OTJENbHBIX
(GYHKIMOHATIBHBIX 001ACTAX
MEHEKMEHTA

VYmeer:

- KpUTHYECKH OLICHUBATh
BAPUAHTHI PELIEHUH 110
(hopMHUPOBaHUIO MTOBEACHUS
VHAMBHJIA B OPTaHU3ALINY;
- IIOCTPOUTH MOJEIIb
CoLMaIM3aliy UHANBUIA B
OpraHu3alIyH.

Bnaneer:

- OLIEHUBAaHHUEM
pE3yIbTaTOB MPUHATHIX
pELIeHNH 0 Pa3INnIHBIM
($YHKIMOHAITEHBIM
o0acTsM ynpaBlieHUECKON
IICUXOJIOTHH;

- HaBBIKAMU COCTAaBJICHUS
JIMHAMUKH pe3yJIbTaTOB
OpraHu3allMOHHBIX
W3MEHEHH,
COOTBETCTBYIOIIMX
ONpeAEICHHBIM IPUHATHIM
pEeLICHUSIM.

TecToBbIE BOIIPOCHI
IIpakTuko-
OPHEHTUPOBAHHOE
3a/laHue

Bormpocs paccyxaenus




4. OPBEM U CTPYKTYPA JUCHUIIJINHBI
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TpynoeMKocTh JUCHUILIMHBI cocTaBisieT 4 3adeTHbIX enuHui, 144 yaca

TemaTrnueckuii mian
(¢popma o0yueHust — ouHas

KonrakTHas pabora DopMbI
oOyJaromxcs TEKYIIero
C neaarort4€CKuM KOHTPOJIA
< PpabOTHHKOM - yCIIEBAEMOCTH,
<
% » - = = dhopma
B g = 5 % T = | IPOMEKYTOYHOU
Ne HaumeHnoBaHnue TeM n/vnu § 3 % e S . % é aTTeCTAIHH
0/ Pa3enoB/TeM AUCIUILIHHBI 3 = = = = S § £ 2 | (no cemecmpan)
3] = 3 2 o
= = s
o = 5 ?i & N 5
=l 5| 2 S| TR ©
= v
= s QS
E S, = =
M ) &
< O o)
o < =
= S| e
1 OCHOBBI OpraHu3aldoOHHoro | 4 1 2 1 1 3
IIOBCACHU A
2 IToBenenune NHANBUIA 4 2 3
3 JInuHOCTH M Opranu3anus 4 1 3
4 MotuBauus u pe3yJIbTaTUBHOCTh 4-5 4 2 2 4 Peiitunr-kontpons 1
OpraHM3alnI
5 ®dopmupoBaHUE IPYIIIOBOrO MOBEACHNUS B | 4 6-7 4 1 1 4
OpraHM3alnN
6 JlnnmepcTBO B OpraHu3anuu 4 8-9 2 4
7 KommyHuKaImoHHoe MOBEJICHNE B |4 10 4 4
OpraHM3alnH
8 Opranu3aiMoHHas KyJbTypa 4 11- 4 1 1 4 PeiiTuHr-KOHTpOIIB 2
12
9 W3meHeHus B opraHH3anui 4 13- 4 2 2 4
14
10 [NoBenenue B KOH)IMKTE 4 15 1 4
11. Coruanu3anys HHIUBHIA B opranusanuu | 4 16 2 4
12. | PopmupoBaHHE MOBEICHUS HHIUBHIA 17- 1 PefiTuHT-KOHTpPOITH 3
18
Bcero 3a 4 CeMecCTp: 4 36 18 18 45 DK3aMeH (27)
Hamune B muctmummue KIT/KP
Hroro o aucuuruimae 4 36 18 18 45 Dk3ameH (27)
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TemaTuyecKkuil NJIaH
(popMma 00yueHus1 — 0uHO-3204HAasI (YycKopeHHasi Gopma)

TpymoeMKoCTh COCTaBIISIET 5 3a4ETHBIX €IVHHUII, 180 4acoB
KonrakrtHas pabora Dopmel
oOyJaromnxcs TEKYIIero
C neaarort4y€CKuM KOHTPOJIA
< pabOTHUKOM = YCIIEBACMOCTH,
<
% B = | 3 = dpopma
gl 2 = g % 5 « | IPOMeXyTOUYHOM
Ne HammMenoBanue TeM W/uinm 3 0 = Q© > £ 5
o 3 = S| 2388 aTTecTaluu
/1 paS,E[eJ'IOB/TeM JOUCHUILIUHEI 8 g § 3 ° § § 5 a (no cemecmpam )
o A =
=t =g g = g 5| S
o = 1) o LR S
an ) 15 SR O
= > = ) Q
= < <
= o = =
I ) N
< O o)
o < =
= = ©
1 OCHOBEBI OpraHM3anuoHHOro | 3 1 1 1 12
IIOBCACHUA
2 IToBenenune nHANBUIA 3 1 1 1 12
3 JIudgHOCTH U OpraHu3anus 3 2 1 1 12
4 MotuBanus u pe3yNbTaTHBHOCTH | 3 2 1 1 12 Peiitunr-kontpons 1
OpraHu3aIuu
5 ®dopmupoBaHUE TPYIIIOBOTO MOBEACHUS B | 3 2 1 1 12
OpraHu3aluu
6 JlugepcTBo B Opranu3anum 3 1 1 12
7 KomMyHMKanMOHHOe  moBeleHHEe B | 3 1 12
OpraHu3aIuu
8 Opranu3zaiuoHHas KyJbTypa 3 2 12 PeliTuHr-KOHTpOIIB 2
9 W3meHeHus B opraHH3anui 3 2 1 1 12
10 VYnpasneHue noBeieHUeM B KOH(IMKTE 3 1 1 12
11. Coruanu3anys HHIMBHIA B Opranusanua | 3 1 1 12
12. | PopmupoBaHUE NOBEICHUS UHIUBUIA 3 1 12 PeliTunr-xouTposs 3
Beceroza 3 cemecTp: 3 18 9 9 144 3a4er ¢ OIeHKOM
Hannuue B qucuumniuae KIT/KP
HToro 1o AucCHuILIMHE 3 18 9 9 144 3a4er ¢ OIeHKOMH
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TemaTuyecKkuil NJIaH
¢dopma 00yueHHsI — 0UHO-320YHAasA

TpymoeMKoCTh COCTaBIISIET 4 3a4ETHBIX €IUHHUII, 144 Jaca
KonrakrtHas pabora Dopmel
oOyJaromnxcs TEKYIIero
C neaarort4y€CKuM KOHTPOJIA
< pabOTHUKOM = YCIIEBACMOCTH,
<
% = - = = dhopma
S o
el ¢ = 5 | 8 5 « | IPOMeXyTOUYHOM
Ne HammMenoBanue TeM W/uinm 3 0 = Q© > £ 5
o 3 z S| 2388 aTTecTaluu
n/n pas3zienoB/TeM AUCHUILIHEI 8 = § 3 o § § § & | (no cemecmpam)
3] 3 1 Q
X g2 > = s §| =
% Q o S
T = o o NESRS
= = )
= s <
E S, = =
I ) N
< O o)
o < =
= = ©
1 OCHOBEBI opraHu3anuoHHoro | 6 1 1 1 9
IIOBCACHU A
2 IToBenenune nHANBUIA 6 1 1 1 9
3 JIudgHOCTH U OpraHu3anus 6 2 1 1 9
4 MotuBanus u pe3yNbTaTUBHOCTH | 6 2 Peiitunr-kontpons 1
OpraHM3alnH
5 ®dopmupoBaHUE IPYIIIOBOrO MOBEICHNUS B | 6 2 1 1 9
OpraHu3alxu
6 JlugepcTBo B Opranu3anum 6 1 9
7 KoMmMmyHMKanmoHHOe  moBeneHHe B | 6 1 9
OpraHM3alnH
8 Opranu3zaiuoHHas KyJbTypa 6 2 9 PeliTuHr-KOHTpOIIB 2
9 W3meHeHus B opraHH3anuu 6 2 1 1 9
10 VYnpasneHue noBeieHUeM B KOH(IMKTE 6 1 1 9
11. Cormanu3anys HHIMBHIA B OpraHu3anua | 6 1 1 9
12. dopMupoBaHue MOBEICHUS HHIUBUIA 6 1 1 9 PeiiTuHr-koHTpOob 3
Bceroza 6 CEeMeCTp: 6 18 9 108 3a4er ¢ OIeHKOMH
Hannuue B nucumumniuae KIT/KP
Wrtoro o gucruinimue 6 18 9 9 108 3a4er ¢ OIeHKOMI

Coz[epma}me JEKIMOHHBIX 3aHATHI 0 IUCHHUILJINHE

Tema 1. OcHOBBI OPraHU3aIMOHHOTO NOBEACHUS.
MGTOHOHOFI/I‘-IGCKI/IG OCHOBBI OpPTaHHU3AlIMOHHOI'0 ITIOBCACHU . OpFaHI/ISaHI/IOHHOG IIOBECACHHUEC KaK
Hay4dHasa TCOpHA U UCKYCCTBO YIPABJICHUS JIFOJAbMHU. I/ICTOpI/IH CTAHOBJICHUSA OPraHU3allMOHHOT'O

noseneHus. [Ipupona yenmoseka u npupoaa opranuzanuu. CymHOCTh TOBEICHUSI OPraHU3alNK B

YCJIOBUSAX PBIHKA. Opl" aHu3anus, CUCTEMBI, JTIOOU.

Tema 2. IloBeneHue HHANBHIA.
OcHoBa MOHMMaHUs MOBEACHUS JIIOJEH B OpraHu3auuu. Ponb BOCIIpUATHS B NOBEACHUM YEIOBEKA.
CymHocTh, CBOICTBa U mpolecc BocTpuATHS. 3akoHbl U 3¢ ¢ekTsl Bocnpuatus. dopmupoBanue

BIICYATICHUU U YIIPABJICHUC BIICUATICHUAMMU.

Tema 3. JINYHOCTH U OPraHU3aNUs.
HOTeHHI/IaJ'I JIMYHOCTHU B cq)epe OpTraHU3allMOHHOI'0 IOBCIACHUS. TeOpI/II/I IIOBEJCHUS 4YCJIOBEKA B
opranuzaiuu. Ilpounecc ¢gopmupoBanus W pazBuTus JUYHOCTU. JIMuHOCTH M pabota. LleHHocTH.
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SICHOCTh JIMYHOCTHBIX LEHHOCTEW. M3MmeHeHne neHHocTed. YCTaHOBKH. DYHKIIMU YCTaHOBOK.
H3meHeHne ycTaHOBOK. BOBIIEUEHHOCTH B pabOTy U MPUBEPKEHHOCTh OpraHU3aIuu.

Tema 4. MoTuBanus v pe3yJJbTATHBHOCTH OPraHU3AIMH.

CYH.IHOCTB U COACPKAaHNC MOTHUBALWH. COBpeMeHHbIe TCOPHU MOTHBALIUH. MOTI/IBaI_II/ISI u
ctuMynupoBanue. MHCTpymeHTapuii ctuMyiupoBanus Tpyaa. [IpuHoumel GopMUPOBaHHUS CUCTEMBI
CTUMYJIMPOBaHUS Tpyaa. Mexanu3m motuBaiuu. Opranusaius U coJiep)kaHue Tpyaa Kak (HakTop
MOTHUBALIUU. PCSYHBTaTI/IBHOCTb MOTHUBAILIUN.

Tema 5. @opmMupoBaHue rpynnoBoOro NOBeJeHUs B OPraHU3alUuu.

[Tonsitue rpymmbl U ux Bunbl. Knaccuduxarus rpymi. [Ipuaunsl co3ganus rpymm. CTaauu pa3BUTHS
rpynm. XapakTepUCTUKU Tpynmbl. BzaumopneiicTBue QopManbHBIX M HEPOPMalIbHBIX TPYHI B
opranuzaruu. [Ipunarue pemenunii B rpynme. OCOOGHHOCTH B3aWMOJICHCTBHS YEIOBEKa U
OpraHu3anuru. MOIICJII/I BKJIFOYCHHUA YCJIIOBCKA B OpPraHU3allMOHHOC OKPYXCHUC. O)KI/Il[aHI/ISI
OopraHu3alliid U MHAWBUIA APYT OT ApYyra. CoOoTBeTCTBHE poin 1 MECTa MHAMBHUJA B OpraHU3aluu.
SlcnocTh u nmpuemiieMocTs posieid. Ctatyc pou.

Tema 6. JIngepcTBO B OpraHu3anmm.

HcTokn m Kiaccu4eckue HcciefoBaHus juaepctBa. D(QEeKTUBHBIN CTUIb JTUAEPCTBA: MOAXOJ C
NO3ULMI JINYHBIX KA4eCTB; IIOBEICHYECKUH M CHUTYyallMOHHBIM mnoaxonel. Jlupep opranusanuu.
BrnacTHeIif acrekT OpraHM3alMOHHOTO JuaepcTBa. bamanc u ¢Gopmbl BiIacTH. YTpaBlieHUYECKUIH
acmekT Jmaepcrsa. JlemernpoBaHHE IIOJHOMOYMN M OTBETCTBEHHOCTH. (COBPEMEHHBIE OLIEHKH
(dbeHomMeHa IuaepcTBa.

Tema 7. KOMMyHHKaTI/IBHOC MOBCACHHUEC B Opranu3amnuun.
Ilousarue u POJIb KOMMYHI/IKaLII/Iﬁ B YIIPaBJICHHUH. HpOIICCC KOMMYHUKaIWH, €ro 3JICMCHTLI U 3TaIlbl.
Bungsr KOMMyHI/IKaLII/Iﬁ B OpraHU3aluu. cDOpMH MEKITNYHOCTHBIX KOMMYHI/IKaHI/Iﬁ n ux 6apbepbl..

Tema 8. OpranusanuoHHasi KyJbTypa
Tunel ¥ BUABI OpraHM3alMOHHOW KynbTypbl. CrTpareruu (OpMHUPOBAHMS OPraHU3AIMOHHON
KylbTypbl. IloBeneHUYEeCKME acCNEeKThl M3MEHEHUs KyJbTypbl oOpraHuzanuu. @OopMmupoBaHHe
MHHOBAIIMOHHON KOPIOPAaTUBHOM KYJIBTYPHI.

Tema 9. U3MmeHeHUs1 B OpraHU3aLMU.

[Ipupoga w »Tambl mpouecca YHOPaBICHUS MW3MEHEHHUSIMU. YNPaBJICHHE HOBOBBEICHUSMH B
opranusaii. IIpuduHBl M (OPMBI TPOSIBICHUS COMPOTHBICHUS pPaOOTHUKOB IEepeMEeHaM B
OpraHu3anmru. MCTOI[I)I MMpeoa0JICHUS COMMPOTHUBIICHUS NU3MCHCHUAM.

Tema 10. YnpaBiieHue noseieHneM B KOH(JIUKTE

W cTouyHUKH, TUIBI U CTPYKTYpPa OpraHU3allMOHHBIX KOH(MIMKTOB. /{luHamuka KOH(IUKTOB.
KoHCTpYKTHBHBIE U 1eCTPYKTHBHBIE KOHMIMKTHL. DTaIlbl U METO/IbI Pa3PEILCHHs MEXINYHOCTHBIX U
CTPYKTYPHBIX KOH(IUKTOB.

Tema 11. Coumanu3auuss MHANBHAA B OPTaHU3ALUM.
[TousiTvie, A3Tambl W MEXaHU3MBl COLMAIU3AMKd PabOTHUKOB B opranu3aimu. OOydeHHe mpu
BXOXKIEHUH B opraHuzanuio. @opMbl coliaan3anii. Pa3sBuTre mepcoHana.

Tema 12.@opMupoBaHue NOBeAeHUA HHAUBU/A.

HOHS[THe IIOBEACHYCCKOI'O MapKeTI/IHFa. HOH?ITI/IG N KOMIIOHCHTBI pr,Z[OBOFO IIOTCHIINaia
paboTHuka. KoMmeTeHIus nepcoHaa: MOHITHE W DJIEMEHTHI. YTIPaBJICHUE MMOBEICHUEM WHJNBUIOB
BHYTPH OpraHU3aIlNH.



Conep:kanue NPaKTHYECKUX 3aHATUH MO IUCIUIIMHE

Tema 1. OCHOBBI OPraHU3ALMOHHOIO NOBEACHUSA.
CyIIHOCTh TIOBEACHUS OPTaHU3alMK B YCIOBUAX PhIHKA. OpraHu3aiiis, CUCTEMBI, JIFOIH.

Tema 2. [loBegenne nHAUBUAA.
(DOpMI/IpOBaHI/Ie Bl'IeLIaTJ'IeHI/Iﬁ nu ynpaBneHHe BIICUATJICHUIAMMN.

Tema 3. JIN4HOCTH M OPraHU3aALMS.
XapakTepucThKa TUIOB JIMYHOCTH 0 Maiiepc-bpurrec.
Konkpernas curyanus "lIlcuxonoruueckue nopTperbl JUYHOCTH"

Tema 4. MoTuBauus 1 pe3yJibTaTHBHOCTH OPraHU3ALMHU.
3ajauu Ha OoNpeieIeHHe TUIIOB CTUMYIMPOBAHUS U MOTHBALIUH.
KonkperHas cutyarus: ¢opMupoBaHUE HEMATEPHATLHONW CHCTEMBI MOTHBAIIHH.

Tema 5. @opMupoBaHue IPYNIIOBOI0 MOBEJACHUA B OPraHU3 AL,
TectupoBanue Ha ONpeAEIeHUE POJIEBOTO B3aUMOICHCTBHUS.
JHenoBas urpa: "O¢¢peKTUBHOE BHIIIOJIHEHUE POJIM B OpraHU3aun"
Tema 6. JIugepcTBO B OPpraHu3anum.

Konkpertnas cutyanus: bananc u ¢opMbl BIacTH U BIUSHUS.

Tema 7. KOMMyHHKaTl/IBHOC MOBCACHUEC B Opranu3alnmvn.
KoMMyHUKanMOHHBIE TPEHUHTH.

Tema 8. OprannzanuoHHasi KyJbTypa
Konkpernas curyanus: @opmMupoBaHre HHHOBALIMOHHON KOPIIOPATUBHOM KYJIBTYPBHI.

Tema 9. U3MmeHeHnsi B OpraHu3anum.
KOHerTHHC CUTYyalluu: Pa3pa60TI<a CTpaTerun W3MEHCHUM.
Pa3paboTka MexaHHU3MOB IIPEOIOJICHHS COTIPOTUBIICHUSI U3MEHEHUSIM.

Tema 10. YnpaBjieHue nmoBeieHneM B KOH(IUKTE
KOHerTHHe CUTyalluu: MOBCACHNEC B MCKIIMYHOCTHOM KOH(I)J'II/IKTG.
HOBG)IGHI/IG B OpraHu3aniuOHHOM KOH(bJ'H/IKTC.

Tema 11. Counanusauuss HHAUBUAA B OPraHU3ALMH.
JInyHOCTHAsS caMOOIIEHKA.
TpCHI/IHFI/I 10 MOBBIINICHUIO CAMOOIICHKHY U CaMOMOTHBallu1

Tema 12.@opMupoBaHue NOBeAeHUA HHAUBU/A.
KOHerTHaﬂ chyauI/m: OnpeneneHHe IIOBECACHU S OpFaHI/ISaHI/II/I C TOYKHU 3peHI/I$I IIOBECACHYCCKOI'O
MapKEeTHHTA
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5. OHEHOYHBIE CPEJACTBA JJIAA TEKYIIET'O KOHTPOJISA YCIIEBAEMOCTMU,
MPOMEXYTOYHOM ATTECTAIIMU 11O UTOI'AM OCBOEHUS JTUCIATLIIMHBI
U YYEBHO-METO/IJMYECKOE OBECHEYEHUE CAMOCTOSTEJIBHOM PABOTHI
CTYJAEHTOB

5.1. Tekyumuii KOHTPOJIb yCIIeBAEMOCTH
Bomnpocskl 1J1s MOATOTOBKH K ONPOCY MO AucuuiinHe ""OpraHu3zanmonHoe noseaeHue"

Tema 1. OCHOBBI OPraHU3AUMOHHOI0 NOBEACHUSA.

1. YUTo HOBOTO BHOCUT M3Y4Y€HUE TUCHUILUIMHBI "Oprann3aioHHOe NOBeeHHE" B MOJATOTOBKY
MEHEIKEPOB?

2. YTO HOBOTO BHOCHUT B OpraHU3AIIMOHHOE TTOBEJACHUE OCO3HAHUE TOTO, YTO JIFOJIU - TJIABHBIN PeCypc
opraHu3aiuun?

3. mo4emy opraHu3aIus Hy>KJ1aeTCs He TPOCTO B KBATU(MUIIUPOBAHHBIX COTPYAHUKAX, & B PA3BUTHIX
JIMYHOCTAX?

4. B ueM cOCTOUT BIUSHUE OPTaHU3AIMH HA TIOBEJIEHUE COTPYAHUKOB?

5. Kakue MeToasl MOTYT OBITh UCTIOB30BAHBI IIPU UCCIICOBAHUY TTOBEJACHUS B OpraHu3aIuu?

6. [Touemy BUl opraHu3aliy NpeAoNpeesieT MOBEACHUE COTPYIHUKOB?

7. Kakoil BKJIaJl B COCTaBJIECHUE OPraHU3alMOHHOIO IMOBEAECHUS BHECIU COBPEMEHHBIE TEOPUH
ynpasneHus ("'cucTeMHbId noaxoa" u "cuTyaunoHHbIN moaxon'")?

Tema 2. IloBeneHue HHANBHIA.

1. Yto BKIOYAETCs B MOHATHE "MOBEICHUE TMYHOCTH U KaKOBBI €r0 OCOOEHHOCTH?

2. Kakumu coiictBaMu 00j1a/1a€T NPOLECC BOCIPUSITUS?

3. Kakue BHeUmIHME M BHYTPEHHHME (DAKTOpbl MOXHO HCIOJIb30BaTh, YTOOBl YCHIUTH 3PHEKT
BOCHIpUATHA?

4. IlpoxomMeHTHpyWTEe BbICKa3biBaHUE aHriuickoro mnucarens bepnapna Illoy: "Her mroped,
KOTOpBIE OBl OIMHAKOBO BCIIOMHUJIM OJMH U TOT K€ ciay4ail'.

5. IlpokoMMeHTHpYITE BbICKa3biBaHUe: "JINUHOCTH (PAKTHUUYECKH camMa CO3AaET TOT COLMATIBHBIN MUD,
B KOTOPOM KUBET".

6. KakoBo paznuuue "»¢dexra opeosa” u cTepeoTHIIa BOCTIPUATHS.

7. Kakue cTepeoTUIibl CBsI3aHbl C Pa3IMYHBIMU BOCIPUSTUSIMU JTMUYHOCTH, U K KaKUM IMOCIIEACTBUSIM
3TO MOKET IIPUBECTU?

8. IlpokomMmeHTHpYITE BbICKa3biBaHue pycckoro nucartens A.Il.Uexosa "T'onognas cobaka BUIUT
TOJIBKO MsICO".

9. O6bsacHUTE (HAKTOPHI, ONPEAEISIONINE BOCIPUATHE OJJHOTO YEIOBEKA IPYTUM.

10. IIpokomMmeHTHpYIiTE BbICKa3biBaHUE (paHiry3ckoro nucarens JKroons PeHapa ¢ Touku 3peHus
omnOKky atpubyuuu: "3a Hamly JEHOCTh Hac KapaloT HE TOJbKO HAIM HEyAaud, HO U yAauu

apyrux".

Tema 3. JINUHOCTH M OPraHU3ALUS.

1. B 4yem cCyTb IICHXOJIOTMYECKOTO W OSKOHOMHMUYECKOTO KOHTPAKTOB, JIEKAIlUX B OCHOBE
B3aUMO/ICVCTBUS JTUYHOCTU U OpPTaHU3aALNH?

2. KakoBbl OCOOEHHOCTM B3aMMOJEHCTBHMS "OpraHu3alus - JHMYHOCTH' B pa3HBIX MOJEIIX
OPTraHU3aIMOHHOTO MOBEACHUSA?

3. IloueMy B COBpPEMEHHBIX YCIOBUAX (POpMUpPYETCS HOBAs MOJIENIb OPTaHU3AIMOHHOT'O TIOBEJICHUA?
4. TlpoxoMMeHTHpYWTE BbICKa3biBaHUE (¢paHiy3ckoro nucatens Ppancya nae Jlapomdyko
NPUMEHHUTEIBHO K (OopMHPOBaHUIO 3()(PEKTHBHOTO B3aUMOJECHCTBUS JMYHOCTH U OpPraHU3ALUU:
"BonbIe Bcero oxxuBiseT 6eceny HE yM , a B3aUMHOE JIoBepue".

5. Kakue (gaxkTopbl OKa3bIBalOT BIUSHHE HA (OPMUPOBAHUE TUUHOCTHU?
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6. Kakue JTUYHOCTHBIE XapaKTEPUCTUKU JIOJEH HEOOXOAMMO YUUTHIBATh MPH MPOTHO3UPOBAHUH
IIOBE/ICHUS B OpraHu3aluu’?

Tema 4. MoTuBanus v pe3yJIbTATHBHOCTH OPraHU3AIMH.

1. Kak mobutecsi Toro, 4roObl Tpyn Ha Omaro (UPMBI CTal MOCTOSHHBIM MOTHBOM AaKTHBHOM
TBOPYECKOH J1€ATEIbHOCTH COTPYIHUKOB?

2. KakoBbI posib 1 MECTO MOTHUBAIIMH B ITOBEJICHUH YeJIOBEeKa?

3. KakoBa ryiaBHasi IpMuMHa pa3jivyus B IOBEJICHUU JIIO/IeH B OpraHu3anuu?

4. Kakue cnocoObl MOXET HCIIOJIb30BaTh PYKOBOAMTENb JJISl ONPEAEICHUsT MOTPEOHOCTEH CBOMX
pabOTHUKOB?

5. Ipogomxkure ¢pa3dy ¢ Touku 3peHus d¢p¢dekTuBHON MoTuBanuu "He Moxemb - Haydum, He
Xo4ems ...".

6. Kakumu mnoTpeOHOCTAMHM MO BalleMy MHEHHIO B COOTBETCTBHHM C Teopueir A. Macmnoy)
MoTuBUpyeTrca yu€ba B yHuBepcutTere? Kak mnoBiuseTr Ha MOTHBAIMIO OKOHYaHHE Y4eOHOIo
3aBEJICHUS?

7. IloueMy Ba)KHO MOHUMAaHHE TOTO, YTO MEHEIKep 00s3aH B CBOEil paboTe yuUTHIBaTb YPOBEHb
MOTHBAIIH [TOTYMHEHHBIX?

8. MuauBuIyanbHOE BOCHPHUATHE CIPABEVIMBOCTU JAJIEKO HE BCErJa COOTBETCTBYET pealbHOM
cutyari. Yto ObI BBl IPEANPUHSIIN JJIS1 TOTO, YTOOBI TOOUTHCS aIeKBATHOTO BOCTIPUSITHS?

9. Kak MoruBupoBaTb paOOTHHKOB B COBPEMEHHBIX YCJIOBUAX, INPH KOTOPBIX Bce Oosee
pacmpocTpaHEHHOH  CTAaHOBUTCS  CHUTyalusi, KOTJa PYKOBOAWTENb  JIOJDKEH  YIPaBISTH
CaMOCTOSITEJIbHBIMU COTPYIHUKAMH, BBIMOIHAIOIUME paboTy, KOTOPYIO OH CaM HUKOTJia BBIIIOJIHUTh
HE CMOXeT?

10. Kak pomxHa OBITh CIPOEKTHPOBAHAa CHCTEMA BO3HArpaXIEHHUsS IEpPCOHANA, YTOObI
OPUEHTHPOBATh UX HA JOCTIKEHHE CTPATETUIECKUX IIEJIeH U MEPCIIEKTUB PA3BUTHS OPraHU3aIlH, Ha
CTUMYJIUDOBAaHME TBOpPYECTBA, a HE Ha JOCTH)KEHHE IOoKa3aTeled TeKylel onepanuoHHON
JeSITEIBHOCTH U CTUMYJIUPOBaHUE "CErOqHAIIHUX yCIeXoB"?

Tema 5. @opMupoBaHUe IPYNIIOBOI0 MOBEJACHUA B OPraHU3 AN,

. [loueMy BO3HHMKaeT HEOOXOAUMOCTh CO3/IaHus Tpymnn?

. KTo n 3auec coznaetr HedopmanibHbIE TPYIIIBI?

. KaK MPOSIBISIFOTCS MEKJIMYHOCTHBIE OTHOIIICHHUS B TpymIe?

. Kak onpenenuts cTeneHs pa3BUTUS TPYIIIHI?

. Uto Takoe rpynnoBoe MbIIIeHUE?

. KaK U KT0 (hOpMHUpPYET HOPMBI OBEICHUS B rpymime?

. Kakue ponu 4sieHoB rpynmsl OTHOCATCS K OJIOKUPYOIIUM?

. [ToueMy BO MHOTHMX OIpOCax CaMbIM Ba)XKHBIM HaBBIKOM HOBBIX paOOTHHKOB Ha3bIBAa€TCsS YMEHUE
pabotath B KoMaHe?

0N N WIN—

Tema 6. JIngepcTBO B OPpraHu3anmm.

1. KakoBbI UICTOKH M KJIACCUYECKUE UCCIECTOBAHUS JTUIEPCTBA?

2. B uem 3akiroyaeTcs BIACTHBIN aCIEKT OPraHNU3allMOHHOTO JIUAEPCTBA?

3. B uem paznuune MexXay yIpaBJI€HHEM U JTUIEPCTBOM?

Packpoiite ynpaBieHU€CKUN aClIeKT JIUAEPCTBA.

4. Kak cooTHOCATCS MEX 1y COOOM BIacTh, BIUSHUE U JTUAEPCTBO?

5. Ilouemy OAMH U TOT K€ CTWJIb JHMAEPCTBA MOAXOAUT HE BCEM IOAPA3JAECICHUAM OpraHU3aLuu?
[IpuBenuTe NpUMEPBL.

6. IlpuoOpeTaer M JUIEPCTBO B COBPEMEHHBIX OpTraHU3alMsaX OoJbliiee 3HaYCHUE, UM, HAa000poT,
TEpsieT €ro, €eciIM OpraHu3ali NPOEKTUPYIOT Oojee IUIOCKHE CTPYKTYphl, a JAeATeIbHOCTh
COTPY/ZHUKOB OCHOBBIBaeTCs Ha paboTe B KOMaHax?
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Tema 7. KoMMyHUKATHBHOE NMOBe/IeHHE B OPraHU3alMU.

1. Kakyio ponb B ympaBieHMH UTpaloT KoMMmyHukauuu? [loyemy MeHeIKepbl TOJIKHBI BIAJIETh
HCKYCCTBOM KOMMYHHKAIUU?

2. Onumure 3JIeMEHTHl W JTallbl Mpoliecca KOMMYHUKAIMi Ha mpuMepe oOMeHa uHpopMaiuei
MEXy CTYACHTOM U MPENoIaBaTeIeM Ha CEMUHAPE, HAa IPAKTUYECKOM 3aHITHUH?

3. KakoBa posb HeBepOaIbHBIX CUTHAIOB B OCYILIECTBICHUH BepOATbHBIX KOMMYHHUKAITH1?

4. IIpuBenute mpuMepbl 0ApbEPOB B OCYLIECTBICHUH MEKIMYHOCTHOTO 0OOMEeHa HH(POpMaIUEH.

5. Packpoiite myTy yiaydllleHUsI KOMMYHUKAIMA B OpraHu3alyi.

6. Uem dopmanbHas nHPOpPMAIIMOHHAS CHCTeMa OTIuYaeTcs oT HeopmanbHoit? KakoBsl U menu?

7. Kakumu crioco6amu pyKOBOAHMTENU MOTYT MOBBICUTH 3(PPeKTUBHOCTH 0OMeHa MH(popMaiueil B
opraHu3aiuun?

Tema 8. OpranuzanuoHHas KyJbTypa

1. Tlouemy B opraHuzaluu HEOOXOAMMO AaHAJU3UPOBATh YPOBEHb pA3BUTHS OTHOLICHUH
COLMAJIBHOTO MapTHEpCTBa U (hOpMUPOBATh UX?

2. Ilouemy B COBpPEMEHHBIX OpraHM3aLUsAX pPa3padaTHIBAIOTCA MPOrpaMMbl NOBBIIIEHHS KayecTBa
TPYIOBOH KU3HU?

3. Kak ¢opmupoBats O6maronpusiTHeiil connanbHo-micuxonornyeckuii kimmar (CIIK) B komnektuse?
Kakue daxTopsl B HaubosbIIel cTeneHu BaustoT Ha popmupoBanue CITK?

4. Yto noHuMaeTcs 1oj TepMUHOM "KopriopaTuBHas KyJabTypa'? KakoBbl €€ OCHOBHBIE 3JIEMEHTHI?

5. CoryiacHbl JI1 BBl C YTBEP)KICHHUEM, YTO B COBPEMEHHYIO KOMIIAHHIO JIIOAM HPUXOMAST, MPEKIE
BCEr0, pa3BUBAThCS U MOJIY4aTh 3a 3TO JE€HbIU?

6. Kak a3 pexTBHO 1 MeHee OO0IE3HEHHO OCYILECTBUTh paJluKaibHble H3MEHEHUS B KyJIbType?

Tema 9. U3MeHeHUs B OPraHU3ALUM.

1. Kakue BHYTpEeHHUE U BHEIIHHUE CUIIbI BBI3BIBAIOT HEOOXOIMMOCTh U3MEHEHUI?

2. Kak Hanbonee 3ppekTMBHO MHUIIMMPOBATh U3MEHEHHUS B OPTaHU3aIiN ?

3. B ueMm cyTh MeTon1a aHanu3a "moss cui''?

4. TloueMy opraHu3aiusi UCIBITHIBAET CONMPOTUBICHUs mepemeHam? KakoBa mpupona 3Tux cui?
Kakne MeTo/bI CymecTBYIOT ISl UX MTPEOIO0ICHUS?

5. [ToueMy BaskHO HE TOJIBKO MPOBECTH aHANW3 "MOJS CUI", HO U BBISIBUTH U KIaccu(pUIIMPOBATH
OTJENbHBIX pa0OTHUKOB OpTraHU3aIMH TI0 OTHOMIEHHUIO K MTPOBOIUMBIM H3MEHEHUSIM?

6. Kakux HaBBIKOB BBDKHMBAHHS B JIOJTOCPOYHOM NEpCHEKTHBE TpeOyeT HOBas peaJbHOCThb, B
KOTOpOM yCHelmHbIM Oy1eT JIUIIb "OU3HEC CO CKOPOCThIO MbIcIu"?

Tema 10. YnpaBiieHue noseieHneM B KOH(JIUKTE

1. KakoBbl Npu4YMHbBI KOHPIUKTOB?

2. Yto sABAsIETCS OCHOBHOM XapaKTepPUCTUKOW MEXIPYIIIOBOrO KOH(IJINKTA?

3. 3auemM HEOOXOAMMO YIPaBIATh MEKIPYNIOBBIMU KOHQuIMKTaMu? Kakue BO3MOXKHO IPUMEHSTh
METOAbI?

4. B ueM 3aKJI04aIOTCS BHYTPUIIMYHOCTHBIE METObI YIIpaBiIeHUsI KOHDIUKTOM?

5. IlpokomMmenTupyiiTe Bhicka3biBanue J.CepByca:"KoMpoMuce - 370 1oCTHXEHHE 0000 JHOTO
YIIOBJIETBOPEHUS MPU COXPAHEHUH HEKOTOPOM J0JIM WHIUBUAYAIBHOI'O HEAOBOIbLCTBA .

Tema 11. Coumanu3auuss MHANBHAA B OPTaHU3ALUMN.

1. KakoBa cymHoCTb mpoliecca couain3ainm?

2. ITouemy conmanu3arys paOOTHUKOB SBJISICTCS YHUKAIBHOW JJIST KaXKII0W OpraHu3aIium’?

3.Kakue mpobraembl COMyTCTBYIOT MPOIIECCY BXOXKICHUS Y€TIOBEKA B OPTaHU3AIHIO?

4. IIpoxommeHnTupylTe BbICKa3biBaHMeE:"[loCaenCTBUS HAIIKMX ITOCTYNKOB XAYT HAc BIEpeau" C
MO3ULIMMA BCTYIJIEHUS YEJIOBEKA B OpraHU3aIHIo.

5. KakoBbI HEMoCpeICTBEHHASI M KOHEYHAS 1IeJTH COIMAIM3aIlii PaOOTHUKOB B OpTaHU3alun?
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6. KakoBbl mociefcTBUS OOYYCHHsI W Pa3BUTHs IEpPCOHANa KpPOME WX BIUSHUS HA (DUHAHCOBBIE
pe3yJabTaThi?

Tema 12.@opMupoBaHue MOBeAeHUS HHAMBH/A.

1. Yro npexacrasisier coOOH MOBECHYECKUI MapKeTHHT?

2. IlpokomMeHTHpYHTE BbICKa3biBaHWe b.I'eiiTca ¢ TOUKM 3peHHMS MOBEJCHYECKOTO MApKETHHIa
"Bamm camble HeZIOBOJIbHBIE TOTPEOUTENH - 3TO CaMblid OOJIBIION UCTOUHUK O0ydeHus".

3. Yro npeacraBisieT co00M KU3HEHHBIN IIMKJ KOMIICTCHITUHN ?

4. Kakoe moBeieHHuE COTPYTHUKOB 110 OTHOIICHUIO K KIIMEHTaM SBISETCS 3P (EKTUBHBIM?

5. KakoBblI 3Talibl ynpapieHus: HOBEIEHUEM COTPYIHUKOB BHYTPH OpraHu3auun’?

6. Kak npumeHeHre TPEHUHIOB MO3BOJISIET YIPABIATH IOBEAEHUEM COTPYJHUKOB?

IIpumepsbl TecTOBBIX 32JJaHUI MO AUCHUILVIMHE ""Oprann3anuoHHoe noBeaeHue',
HCNOJIb3yeMble IPH TEKYIeM KOHTPOJIe
PeiiTuHr-KOHTpPOJIBH Nel

1. OpranuzalvoHHOE IOBE/ICHUE HU3y4aeT:

a) TMICUXOJIOTUYECKNE OCOOCHHOCTH MHANBUIA

0) MuccHro, 1enu, 3aJa4u, CTOSIINE Mepel OpraHu3aIei

B) 3aKOHOMEPHOCTH U 0COOEHHOCTH MOBENICHHSI JIFOICH, TPYIIIN, OPTaHNU3ALUN B IIEJIOM T') BCE OTBETHI
BEPHBI

2. UTO MOXHO OTHECTH K TMOBEJICHYECKUM YepPTaM JIMYHOCTH?

a) COCTOSIHUE 3/IOPOBBS

0) BIAaCTHOCTH

B) CAMOYBEPEHHOCTb

I') BHEIIIHOCTh

3. Kto npoBoaui sxkciepumMeHTHI Ha 3aBozie «BecTepH anekTpuk» B XOTOpPHE, B PE3yJIbTaTe KOTOPBIX
Obu1a chopMynUpoBaHa JOKTPUHA YEIOBEUYECKUX OTHOIIEHUMN?

a) Ans0ept bangypa

0) Dnron Mbito

B) Ixopmx Kemnu

4. Yro Takoe MOTHBAILMS?

a) TOCTIKEHUE JINYHBIX 1IeJIeH uepe3 TOCTHKEHUE O0IIUX 1enei

0) mporiecc MOOYKIEHUS YeI0BEeKa MU TPYIIIBI JTIOJIEH K NeATeIbHOCTH, HalPaBJIeHHON Ha
JOCTHIKEHUE 1IeTIel OpraHu3aluu

B) IOCTH)KEHHUE JKEIAeMOT0 pe3yibTaTa

5. I[ToTpeOHOCTH - 3TO

a) MpUCIocoOIeHNE, TIPU MOMOIIA KOTOPOTO MPOU3BOJAMUTCS paboTa, NeicTBre
0) mpuém, criocod ACHUCTBUS SIS TOCTHIKEHUS 1IETH

B) COCTOSIHHE YEJIOBEKA B OTIPE/ICIICHHBI MOMEHT Pa3BUTHSI

I') HaI0OOHOCTh B 4eM-1Tn00, TpeOyromas yA0BIETBOPEHUS

1) BCE OTBETHI BEPHBI

6. MOTHBBI - 3TO

a) sIBJICHHE, BHI3BIBAIOIIEE IPYTOE SIBIICHUE

0) moOyauTeNbHAs MPUYKHA, TOBOJ K KAKOMY-TTHOO0 JIeHCTBHIO

B) CTENIEHb BOCIIUTAHHOCTH U 00Y4YE€HHOCTH YeJIOBEKa

I') CHOCOOHOCTH MPOU3BOJUTH (PU3NUYECKHE ACUCTBUS

1) BCE OTBETHI BEPHBI

7. CTUMyYJIMpOBaHUE OTINYACTCS OT MOTHBHUPOBAHUS TEM, YTO SIBIISIETCS

a) CPEJICTBOM BHEIITHETO BO3/ICHCTBHUS HA MOBEICHHE PA0OOTHUKA

0) uadopmarmeii o pezyabTaTtax Tpyaa

B) CHJIOM, CITOCOOCTBYIOIIEH TOCTHKEHUIO TeTIeH
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T') pe3yJIbTaTOM, OJYYEHHBIM MPHU BBIOJHEHUH JAEITEIbHOCTH
1) BCE OTBETHI BEPHBI

PelTHHr-KOHTPOJIL Ne2

1. Kakue popmbl umeeT Bi1acTh?

a) KOMMepUecKasi BJIaCTh

0) 3aKOHHAas BJIACTh

B) BJIACTh, OCHOBaHHAas HAa IPUHYXIECHUN

2. Yto npucyliie XxapuaMaTu4ecKoMy Juaepy?

a) o0Oemanue BO3ZHArPaXK ICHUS

0) UCIOJIb30BaHNE 3aKOHHOM BIIACTH

B) YBEPEHHOCTH B ce0€ U CBOUX IMOAYMHEHHBIX

3.Uto sABIISIETCSI KCTOYHUKAMHU TPYyMIoBoi 3¢ pexTuBHOCTH?
a) OpraHu3alMoOHHAsl KyJlIbTypa

0) HaBBIKH

B) TPYIIIOBBIE HOPMBI

T) poJi

4.KakoBa nmpu4rHa CyIIeCTBOBaHUS HEPOPMATbHBIX KOMMYHHUKAIIMIA B OpPraHU3aIUsIX ?
a) B HU3KOI IUCHUIUIMHE B KOJJIEKTHUBE

0) B oTcyTcTBUM aBTOpUTETA y PyKOBOJUTES

B) B neperpyske obuimanbHbIX KaHAIOB CBSI3U

r) B HepopmanbHOI cTpyKTYype opranuzanuu

1) B nemokpatuueckom cTuiie pyKoBOJCTBA

5. Kak Ha3bIBaeTcsi CHOCOOHOCTH BIMSTH Ha UHAMBUIOB U TPYIIIBI JIIOJEH U BECTU UX 3a COOOH K
JOCTHKEHUSM 11enn?

a) KOH(PIIMKTHOCTH

0) TUIEepCTBO

B) MOJTHOMOYHSI

PeiituHr-konrposans Ne3
1. YnpaBnenue KOHYIUKTOM - 3TO
a) BbISICHEHUE CYTH KOH(IJIUKTA
0) ycTpaHeHHe MPUYKH KOH(IUKTA
B) MUHUMU3AIMS] IPUUUH KOHIIMKTA
T') KOPPEKIIHsI MOBEICHHS YUaCTHHKOB
) BCE OTBETHI BEPHBI
2. AnanTanus 4ejaoBeKa K OpraHu3aIiy MPOSBISIETCS KakK:
a) COCTOSIHUE TMEePEeKUBAaHUS HEY1aul, 00YCIOBIEHHOE HEBO3MOXKHOCTBIO Y/10BJIE€TBOPEHHUS
noTpeOHOCTEH
0) cTpemiieHHEe YeJI0BeKa K BOZMOKHO 00JIee MOTHOMY BBISIBICHHIO M Pa3BUTHIO CBOMX JIMYHBIX
BO3MOKHOCTEHN
B) MOTBITKA MIOCTABUTH ce0s1 HA MECTO JIPYTrOro, paroHaIbHO OCMBICIUB MPOUCXOSIIEE C APYTHM
YeJI0OBEKOM
I') CHOCOOHOCTH YeJIOBEKa BOCIIPUHUMATD JPYroro 4epe3 copMupoBaBLIMiics 00pa3, KOTOPHIM
MOJIB3YIOTCS KaK ATAJIOHOM
1) IpUOOIIeHNE YeT0BeKa K IIEHHOCTSM, HOPMaM, YCIIOBHUSIM U 0COOEHHOCTSIM OpraHU3allMOHHOM
cpensl
3. Uto aenaet GyHKIMOHATIBHBINA KOH(IUKT?
a) J1aeT JIOTIOJTHHUTENbHYIO HH(DOPMAITHIO, TTOJIE3HYIO [T IPUHSATHS PEIICHHH



14

0) 3aTpyAHSET YIOBIETBOPEHHE MOTPEOHOCTEN OTACIbHON TMYHOCTH
B) JIeJIaeT MPOIIeCC MPUHATHS penieHni 0osee 3 HEKTUBHBIM

4.Yro sBnsieTca HawTy4iiel GopmMoit mpeoojaeHnus KOHPIUKTa?

a) yepe3 CTpaTeruio MPUCIOCOOICHHS

0) uepe3 CTpaTeruo UTHOPUPOBAHMUS

B) Uepe3 CTPAaTErni0 OKOHYATEILHOTO PEIICHUS

I') 4epe3 CTPaTeruio KOMIpOMHCca

5.Kakue ObIBaroT pa3HOBUIHOCTH KOH(MIUKTOB (110 KOJIMYECTBY YUaCTHUKOR)?
a) MEXIPYNIOBbIE

0) MEeKJIMIHOCTHBIE

B) BCE OTBEThI BEPHBI

') MEXy JIMYHOCTBIO U TPYIION

5.2. IIpoMeskyTOYHASI ATTECTALUS 110 UTOI'AM OCBOCHMS
Bonpocs! U151 NOATOTOBKH K 3K3aMeHY, 3a4eTy ¢ OIleHKOi M0 AUCHUILIHHE
"Opranu3zaunuonHoe noseaenue'
. IlonsiTHE, HanpaBiIeHUs] pa3BUTHUS U METO/BI UCCIIEJOBAHUS OPTaHU3AMOHHOIO IOBEJICHHUS.
. IloHsiTE ¥ BUABI OpraHU3aIui.
. IToBeneHne MHAMBUA B OpPraHU3aLlUH, €0 OCOOCHHOCTH.
. CymHocTh, CBOICTBA, POIIECC M 3HAYCHHUE BOCIIPHUSATHSI.
. D@ dexTrI nmpoiecca BOCIPUATHUS.
. Ilonsarue atpubyuuu, ee BUJbl U OIINOKH.
. @opMHpOBaHUE BIIEYATICHUN U YIIPaBICHUE BIECYATICHUSIMU.
. B3anMoencTBrs IMYHOCTU ¥ OPTaHU3aALUN.
. Teopun noBesieHNs YETIOBEKA B OpPraHU3aIUH.
10. Ipomecc hopMUPOBAHUS U PA3BUTHS JINIHOCTH.
11. UnnuBuayansHble pa3nuuus, oTHocsAmuecs K u3ydenuto OI1.
12. MoTuBanus: coepkaHue U MOmyJIspHble TEOPUH.
13. IlpumeHeHue cofep KaTeNbHbIX TEOPUH MOTHBALIMK B OPTaHU3AL[IOHHOM HOBEJICHUU.
14. TlpumeHeHne TPoIIeCcCyaTbHBIX TEOPHI MOTHUBAIIMH B OPTaHU3AI[MIOHHOM MTOBEICHHH.
15. MoTuBauus u CTUMYJIUpOBaHUE PAOOTHUKOB. THCTpyMeHTapuil CTUMYIMPOBAHUS Tpy/a.
16. MexaHu3M U pe3yJIbTaTHBHOCTh MOTHBAIUH.
17. I'pynnsl B OpraHu3aiuy, uxX Ki1accupuKaIys, IpUIUHbI CO3/1aHUSA U XapaKTePUCTHKH.
18. ®opmanbHble U HedoOpMalbHBIE TPYIIBI, UX B3auMoJeiicTBue. [IpenmymiecTBa U HETOCTATKU
paboThI B rpymIe.
19. ®opmupoBaHue TPYIIIOBOTO MTOBEICHHS B OPraHU3aIUH.
20. KomaH1pl B COBPEMEHHBIX OpraHU3alMsIX: MOEIb Pa3BUTHS, TUIIBI.
21. YcnoBust 1 pakTOpsl 3PPEKTHBHOCTH IPYIITOBON paOOTHI.
22. Ilpupona, TUIBI U TPUYHHBI KOH(IMKTOB B OpraHU3alHH.
23. IMocnencTBust KOHGIUKTOB M METOJIBI UX PA3pPEIICHHUS.
24. YnpaBieHrue KOH(QIUKTaMU B OpraHU3aIIH.
25. Ipupona v IpUYIHHEI CTpecca, MyTH CHIKEHHS €r0 YPOBHSI.
26. BoustHue CTpYKTYphI yIIpaBJIeHUs! Ha WHAUBUYAIbHOE U TPYIIIOBOE MTOBEACHUE.
27. ConpaiibHOE TTAPTHEPCTBO B OPTaHU3AINN: HEOOXOIUMOCTb, 1eNH, PYHKITUH, (POPMEL.
28. AHanu3 KadecTBa TPYAOBOHM KM3HHM M COIMAIBHO-TICUXOJOTMUYECKOTO KJIMMaTa B OpraHU3alHH.
XapaKkTepUCTUKHU BBICOKOTO Ka4€CTBA TPYJAOBOM KU3HHU.
29. KonnenryanabHas MoJieNIb XapakTepucTuk padot P. Xskmena u I'. Ongxoma.
30. JlumepctBo B opranm3amnuu. [lpmpoma nmmepctBa. BriacTHBIH W yIpaBICHYECKHN aACTICKTHI
OpraHU3aIMOHHOTO JIUJEPCTBA.
31. DddexTuBHOE NTHIESPCTBO: TMOAXOA C TO3WIMHA JIMYHBIX KAdeCTB, ITOBEJACHUCCKUU W
CUTYallMOHHBIHN MOIXOIBI.

O 00N OB~ W
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32. lloBeneHueckuii MOAXON K omperencHuI0 3(p(GEKTUBHOIO JIMIEPCTBA: KIACCHUECKUE CTHIIN
yIpaBJIeHUs, pemeTKa yrnpasieHus P. bidiika u ee mpakTiuyeckas 3HaYUUMOCTb.

33. CpaBHUTENBHBIN aHAIN3 CUTYAIIMOHHBIX MOJIEJICH JIUEPCTBA.

34. HoBble Teopuu JIHIEpPCTBA.

35. bapbepsl Ha myTH 3G (EKTUBHBIX KOMMYHUKAITUH.

36. Knaccudukanuss KOMMYHHUKATHBHBIX CTHIICH.

37. KopmopatuBHasi KynbTypa W TOBeJeHHME opraHuzanuu. Kiaccupukanus opraHM3aldOHHBIX
KYJBTYP.

38. ®opmupoBaHue U MOAJEPKAHNE KOPIOPATUBHON KYJIBTYPHI.

39. M3MmeHeHne KOPIOpaTUBHOW KyJabTYpbl. [lepcrieKTUBBI pa3BUTHS KOPIIOPATUBHOW KYJIBTYPHI B
Poccun.

40. YipaBineHUeCKas STUKA ¥ KPUTCPUH MTPHHSATHUS STUYCCKU BEPHBIX PEIICHUH.

41. VI3mMeHeHusT B OpraHu3allii: HEOOXOJMMOCTb, MPUPOJA M OTambl Mpolecca HU3MEHEHHH B
OpraHu3aIu.

42. Turbl OpraHU3alMOHHBIX H3MEHEHHUI U TTyTH PEOAO0JICHHS COTPOTHUBIICHUS TIEPEMEHAM.

43. Opranu3aiioOHHOE Pa3BUTHE: KOHIICTIIUS, €€ JOCTOMHCTBA U OTPAHUYCHUS, TCHIICHIIMU PA3BUTHUS
OpraHu3aInHg.

44. Konuenuus o0y4Jaroiiencss opranu3alum.

45, TIpUHIUTIBI U CTHIIA TIPOBEJICHUS N3MEHEHUH B OpraHU3aIlny.

46. Corpanu3aiys WHIUBH/A B OpPraHU3allnH.

47. IloBeeHYEeCKUI1 MAPKETHUHT .

48. YpaBieHHe OBEJICHUEM HHIUBUIOB BHYTPH OpPraHU3allHH.

49. OcobeHHOCTH (OPMUPOBAHUS OPTAHU3AIMOHHON KYIbTYPBI POCCUHCKUX

KOMIIaHUH.

5.3. CamocTosiTe/IbHASL padoTa 00y4aloIIerocs.

3aganue nmo teme 1

Hamucate acce Ha Temy: "3aBUCHMMOCTh 3((EKTHUBHOCTH OpPraHM3allMd OT YMEHUS NPUMEHSTbH

METO/IbI YIPaBIEHUSI OPTaHU3AIIMOHHBIM MTOBEACHHEM"
3aganue mo teme 2

Onummre, KaK BBITISAIAT B peaIbHOM )KM3HU 3aKOHBI U 3P(PEKTHI BOCIPUSITHS.
3aganue mo Teme 3

3aKOHCIIEKTUPYIUTE TEOPUH MOBEIEHUS TNYHOCTH
3aganue no teme 4

CocTaBbTe cxemy, 0TOOpaxarolyro KOHIEMIIUA MOTUBALIUU B UCTOPHYECKOM acTeKTe.
3aganue mo Teme 5

Omnpenenure ycnoBus U PakTOPBI TPYIIIOBOM pabOTHI
3aganue mo reme 6

Onummre TpaJuIIMOHHbBIE TEOPUH JTHIEPCTBA.
3aganue no reme 7

Onummre mperpajibl MeXTMYHOCTHBIX KOMMYHHKAI. [IpuBeuTe mpuMepsl U3 KU3HH.
3aganue no reme 8

3aKOHCTIEKTHPYIUTE TEOPUH, KITACCU(DUIIUPYIONIUE OPTaHU3AIMOHHYIO KYIBTYPY.
3aganue no reme 9

Onumure "pemerky" onpeneneHust ypoBHEN U3MEHEHUS.
3amanue no teme 10

Onummure CTpaTeruy ynpapieHUs KOHPIUKTAMH U CTPATETUN MTOBEACHUS B KOH(DIIMKTE.
3aganue mo teme 11

Onummre (HakTophl, CIIOCOOCTBYIOIINE AUBUAHTHOMY MTOBEACHUIO PAOOTHUKOB.
3ananue nmo reme 12

OnummuTre KOMIETEHTHOCTHBIE TIOJIXO/IbI K YIIPABICHUIO TTOBEICHUEM MHIMBU/IA B OpPraHU3aIINU.
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®onx  oneHo4yHBIX  MatepuasioB  (DOM)  mis
c(OPMUPOBAHHOCTH KOMITETEHIIMI OOYYAIOIIUXCS IO JUCHUIUTMHE O(OpPMIIIETCS OTICIBHBIM

JOKYMCHTOM.

MPOBEJEHUSI  aTTeCTallil  YpOBHS

6. YYHEBHO-METOANYECKOE U UHO®POPMAIIMOHHOE OBECIIEYHEHUE

TACIATLITAHBI

6.1. KuuroodecnmeuyeHHOCThH

HawnmMeHnoBaHune nurepaTypsl: aBTOp, Ha3BaHUE, BU
W31aHUA, U3aTENbCTBO

Ton
HM3IaHUS

KHUT'OOBECITIEHEHHOCTb

Hammawe B snexTporHoM karanore O5C

OcHOBHas muTeparypa

1. Opranu3anroHHOE TOBENEHNE: YIEOHNK M TIPAKTHKYM IS 2018
akagemuueckoro Oakanaspuara/ JI.T.[Jopodeesa - 2 uz., uchp. u

Jom. - M. 3narensctBo FOpaiit

2. KaprioB A.B. OpranuzanioHHast ICUXOJIOTHS: YICOHUK 2019

JUIS akajeMudeckoro OaxanaBpuata/A.B.Kapmos; mox pen .
A.B.Kapnosa. - MockBa, M3parensctBo FOpaiiT

JlononHuTenpHast IuTepaTypa

1. Kapramosa JI.B. Opranusanuonnoe nosenenue / Kapramosa, 2017
JLB. u. - M.: UTHOPA-M

2. Pesnuk, C. 1. OpranmsaunonHoe nosenenue / C.Jl. Pe3nuk. - 2017
M.: UTHOPA-M

3. llTanmpo, C. A. Opraruszanuonsoe noseaenre / C.A. llamupo. 2017

- M.: KnoPyc

6.2. [lepuoanyeckue U3IaHUA

Kypnan «Kommanus»

Eall el

Kypnan "JIunepctBo 1 MEHEIKMEHT"

6.3. UuTepHeT-pecypchl

Kypnan «Bonpocs! ynpaBileHHs TPEIITPUATAECM

Kypnan "KoprnopatuBHble yHUBEPCUTETHI"

1. KoncynprannonHo-mpasosas cucrema «KoncynbrantlInrocy

2. http://window.edu.ru

3. https://openedu.ru

4. http://new.volsu.ru/umnik
5. http://www.aup.ru

7. MATEPUAJIBHO-TEXHUYECKOE OBECHHEYEHUE JUCHUIIJIMHBI

B Ka4dye€CTBEC MaTCpruaIbHO-TEXHUYCCKOT'O

000py/1I0BaHHBIE ayIUTOPUHU U JIAOOPATOPUH U T.J

ofOecriedeHHs] JAMCLHUIIMHBI  YKa3bIBaeTcs
HeoOXxonuMoe Juis  OoOydeHHs JIMLEH3MOHHOE IporpaMMHOe oOecrneueHuid, 00opyaoBaHue,
JEMOHCTpAllMOHHBIE TPUOOPHI, MYIbTUMEIUNHBIE CPEACTBA, YueOHbIE (PUIIbMBI, TPEHAXKEPDI, KAPTHI,
IUTaKaThl, HArJsIIHBIE TOCOOUs; TpeOOBAaHUS K ayJUTOPUSM — KOMIBIOTEPHBIE KJIACChl, CHEIUAIbHO




17

PaBouyro nporpammy cocrapin k. y. JlaBposa I'".H. t/% -
(PUO, nomskHocts, MOANKCE)
Penensent

(mpencraBuTenn paboronares) @e Z{féf/%;o(f,‘aﬂc ‘/ﬁ;/aff'"‘}/ AL L % AE
I/4 r
(Mect6 pabortsi, nofMxAOCTS, @HO, moanucs)

IIporpamma pacemorpena u 0a00peHa Ha 3aceanun Kadeapel MHuMP

[Iporokon Ne 18 oT __ 30.06.2021 roza 27

3aBeyroumii kadeapoit MHUMP 1.5.1. [Monsynosa H.H. 7%/,/"”
(PHO, noanuce) 4 o

PaGouyas nporpamma paccMotpena u ogo6pena

Ha 3acelanuy y4e0HO-MeTOIMYeCKOH KOMUCCHH HarpasjeHust _ 38.03.02 «MenemkMenss
IIpotokon Ne 40 oT Of, 0¥.d0d{ ropa »
Ilpencenarens xomuccun 3as. kadeapst MHUMP 51.5.5. Ilon3ynora H. H. )/

7/

(®HO, nomxnocrs, noammcs) // 4



JIMCT IIEPEYTBEPKJIEHUW S
PABOYEM [TPOI'PAMMBI JUCIUITLIMHbI

Pa6oyas nporpamMma onobpena na 20 9{,,( 2Dl yueOHBIN roga

IIpoTokon 3acenanus Kabeapsr No /;__ér;'r I Lk Afona
3aBeyromuii kadeapoii % %/
2 77

PaGouas nporpamma ogoOpena ua 20 /20 yueOHBII rona

ITporokon 3acenanus kadeapsr No oT roaa

3aBenyromui kadenpoi

Pa6oyas nmporpamMma onobpena na 20 /20 y4eOHBIH roga

[Iporokon 3acenanus xadeaper Ne oT rozaa

3aBenyromui kadempoii




