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1. HEJIH OCBOEHUS JUCIHUITIUHBI

OcHoBHO¥ HenbI0 HCHAINEBL «YIpaBeHHe NPOCKTHBIMH KOMAaH/IAMH» SBISIETCS MOIOTOBKA
TBOPHCCKH MBICTIAIIMX [IPOCKT-MEHE/DKEPOB € HABBIKAMH. 3HAHHAMH H YCTAHOBKAMM. HEOOXOIHMBIMH 1St
d(pheKTHBHOTO yNIpaBIeH s KOMAHI0H IPOEKTA.

OcHoBHBIME 3aJavYaMu JTHCUHMILIHHBI SBJISIOTCY:

- OIpCJeleHue 0COOCHHOCTEH (DOPMUPOBAHUS TI'PYNIL KOIEKTHBOB M OCHOBHBIX CHOCOGOR
VIIPaBJIEHUS UMH;

- @HAJM3 STANOB U ICUXOJIOTHYCCKHX (PAKTOPOB KOMAH 1000pa30BaHHs:

- OIpeACieHHE cocTaBa KOMaH 1bl IIPpOCKTA,

= INTAHHUPOBAHHE JICATC/ILHOCTH I'Ip()CKTHOf;I KOMaH/bI,

2 Bb[pHGOTKE] HABLIKOB  OpraHu3aliu l[pOCKTHOﬁ KOMaH/Ibl W  HWCHOJIL30BAHHS KOMaH/IHbIX
METO0B paboThl;

- YCTAHOBIEHHE OCOOCHHOCTEH MOTHBALIMK M YITpABICHHS MICPCOHAIOM KOMaH/Ibl;

- Pasutue npexncrasienns o6 opraHuzaunonnoii KYJIBTYPE KOMaH/IbI;

- BbIpabOTKa HABBIKOB aHa/lM3a M JHATHOCTHKH npodieM YGhexTHBHON PabOTH MPOEKTHBIX
KOMAaH/T 1 OIPEJIC/ICHUE COCOO0B COBEPLICHCTBOBAHHSI TIPOLICCCOR VIIpaBJICHHUS,

- paccMOoTpeHHe Npo(ecCHOHANLHO BaKHBIX KAYCCTR JTMYHOCTH PYKOBOJIMTEJISI IPOEKTOM;

- BBIIBICHHC OCOOCHHOCTEH BEJCHHS [EPEroBOpPOB B [POIECcCe  YNPaBICHUS TMPOCKTHBIMH
KOMaHJIaMH.

2. MECTO JIMCHUTLJIMHBI B CTPYKTYPE OIIOII BO
Hucnunimua B1.B.J1B.07.01 «YTpapjieHHe NPOCKTHLIMM KOMAH/aMH» OTHOCHTCS K JHCLUTIJIMHAM  TIO
BeIOOpY (/IB.07.01) Bapmatusmoii wactu (B) 6asoBoro jmeniuig. - Iiybokoe  ycBoenue Martepuana
obecreunBaeTcsi coueTaHueM AY/IMTOPHBIX 3aHATHH M CAMOCTOATENBbHOM paboThl CTYJICHTOR ¢ JIATEPATYPOH,
OCHOBHBIM BHJIOM y4eOHBIX 3aHATHIT 110 JAHHON THCLHILIHIE ABJISIFOTCA JICKITMOHHBIE W [IPAKTHUECKHE 3aHATHS.
M3ydenne jwmcimmimuel s cryaeHTton OCYINCCTBJIACTCS B TEUCHHE OJHOr0 cemectpa. llo mucimmmbe
OCYINECTB/IACTCA TCKYIIHH KOHTPOJIL M HPOMEKYTOUHAS ATTCCTAIINS B dopme sK3amena.

3. INIAHUPYEMBIE PE3VJIBTATBI OGYUYEHUS 110 JAUCIUIIIMHE

IInanupyemsl pesynbrars 00yYeHHs 10 JMCHHUILIHHE, COOTHCCCHBI C IUIAHUPYEMBIMH Pe3yJIbTaTAMU
ocBoeHus OI1OI1

Kon Yposeun . - i
Iaanupyemeiii pesyinrar odyuenns no aucunmime, XAPAKTEPH3YIOIIHE ITANbI
thopmupyembIx OCBOCHHS

N (bopMupoBaHUS KOMNETENINIT (10KA3ATENN 0CBOCH IS KOMIETeHIHH)
KOMIETeHUHIl | KOMOETeHuHH

3uaTe:

3 HOK-5) npuuumnst yHKuMonHposanms IPOGECCHONANLHOIO KOIEKTHBA, OHUMATL poJib
KOPHNOPATURHBIX HOPM W CTAHAAPTOB Y MeTh:

Y 1(OK-3) padorars B ko/LIcKTHBE, sthherTusho BLINOMRLTL 3anaun npodeccHonabO

OK-5 YacTHYHOE
JICSITENLHOCTH
Baaners:

B 1(OK-5) npuemamu s3aumonciicrsms ¢ COTPYAHHKAMU, BBLUTOAHAIOIMMH Pa3IHIHbIE
MPO(ECCHOHALHBIC 3a1a4H1 1 00S3aHHOCTH — 8
3narsn:
31 (OI1K-3) ocnossl paspatorku CTpaTerui YIPaBICHUS YCIOBEYCCKHMM pecypcamu opranusaruu
(npoueechl paspaboTkH. MIAHUPOBAHUS W OCYIECTRICHMHS MEPOTIPHATHIL. HATIPARIIEHHBIX HA Ce
peaisalimio
32 (OIK-3) ocoGennocrs pacipesieiens ACHCTHPOBAHUS TTOTHOMOYMI ¢ VYETOM THYHO#
OTBETCTBCHHOCTH 30 OCYHIECTRISEMBIC MEPOIPUSTHS
33 (OIK-3) ocHoBbI npockTHpoOBaNHIs OPraHH3aLHOHHON CTPYKTYPhI

OIK-3 — 34 (OIK-3) octionnl paspaGorku CTPATCIHH YIPABICH WS 4E0BEHECKUMH pecypcamMmu opraumsaimu

35 (OITK-3) ociossl nnanuposanmns u Oprafn3alin yIpas/IeHYCCKUX MEPOTIPUSTHIT

YmeTs:

¥ 1 (OlK-3) yuacreosars B pazpaGorke CTPATEril yIpanieHns YeioReyeckumu pecypeamiu
opraiusariui

Y 2 (OTK-3) naanuuposars u OCYUICCTRAATH MEPOTIPHATHS

Y 3 (OIK-3) pacnpenensth 1 ACHCTHPOBATE MOTHOMOYHS € YUETOM JIMYHON OTBETCTBEHHOCTH 34
OCYUIECTBASIEMbIC MCPONpPHUSITHS

Y 4 (OI1K-3)npoekruporars OpraHu3aLHOHHbIC CTPYKTYPBl




IK-1 noJiHoe

ITK-2 roJiHoe

HaCcTHYHOE

Baaners:

B 1 (OI1K-3) nasbikamu YHacTHa B paspaborke crpareruii YUPABICHHA YENOBEHECKHMH pecypeamu
OpraHuMsanmin

B 2 (OI1K-3) nasuikamu TUIAHUPOBAHUSI M OCYIIECTBICHMS MCPOIPHATHS

B 3 (OIK-3) uasnixcanu PACTIPEIICACHIS M ICACTHPORAHMS NOMTHOMOYHI ¢ YUETOM JIHYHOI
OTBETCTBEHHOCTH 32 OCYILECTRISEMble MeponpusTHs

B 4 (O11K-3) nasbixamn HPOCKTHPOBaAHMS O TAHH3AIHONHBIX CTPYKTYD

3nars:

31 (ITK-1) - Teopum morusaimm. JIMJIEPCTBRA M BAACTH:

32 (ITK-1) - OchoBubie noaxo u TCOPHM JIM/ICPCTBA M BIIACTH:

33 (IK-1)- Dnemenr i KAaccupuraumio opranmsaimonoii KYJILTYPLI/

Ymers:
YV I (TK-1) - Hposoaurs ananus HEAOBEUCCKUN PECYPCOB W OnpeesTh cosnepkanme
OPraHu3aLHOHHON Ky ILTYPLI
Y 2(IK-1) - Mcnonwsosars Pa3InbIC (hOPMBIE BAACTH. passuBaTy, HABBIKK JIMaCpCTBA 1715
OpraHu3alnm KOMaHAHO#H paboTl
¥ 3 (IIK-1) Paspadarsisars, 1 000CHOBLIBATL NPEAIOKEHNS 110 COBEPLIEHCTBOBAHHIO
OPrAHU3ALUMOHHON KYIhTYPBI OPraHH3alum, a Tarsie PA3BUTHIO NIEPCOHANA 110 HTOraM ay,uTa
HETOBEUCCKHX PECYPCOB M OCYIIECTRINTE AHATHOCTHKY OPraHu3alMOHHONH KYILTYDLI
Baaners:
B 1 (TTK-1) - Hucrpymenramu AYIHTA YCTIOBEUECKUX PecypeoB
B 2 (T1K-1) - Hasuikamu thopmuposarms 1TPOTPAMM MOTHBAIMH M WX peaiuzalmy
B 3 (I1K-1) - Hasbikamu OPTaHU3aLNIK rpynnoBoil padors [IPH PEIICHUH CTPATCIHYECKUX 1
OMEPATHBHLIN YNpABIeHYCCKHN 3anas g - -
3Hars:
31 (I1K-2) - cnocodl PAIPCIICHHA KOHPIMKTHLIX cHTyalmii MPH TIPOCKTHPOBAHUN MEKIHIHOCTHBIX,
IPYNITOBLIX U OPrauM3aluoHHbIX KOMMYHHKAIM ]
32 (TK-2) - sy Konankron
33 (IK-2) - COBPEMEHHBIC TEXHONOMMH yIpaRies
MEPCOHANOM, B T.4. B MEKKYILTYPHOH cpese
34(ITK-2) - ocnosubie crioco6n PAIPCIICHUS KOHIAMKTHLIX CHTYalHH
35 (1K-2) - ocnonn PyukUmoOnanLoro MEHC KMEHTA
36 (11K-2) " COBPEMEHNbIC TEXHOAON UM yiipaBie s cpeonaton
Ymers:
Y1 (IK-2) - PA3PCLIATL KOH(IHKTHLIC cHryalmy MPH NPOCKTHPOBAINN MEKINUHOCTHDIX, I'PYTNIOBBIX
W OPTaHH3AHOHHBIX KOMMYHUKALHI ¢ YHETOM COBPEMEHHBIX TEXHOI0Hi] YHPABICHHSA NEPCOHAIIOM,
B T.H. B MEKKYILTYPHOH cpene
Y2 (MK-2) - PA3peLlaTh KOHMIHKTHBIE CHTYAIMH Ha 0cHORE COBPEMCHHLIX TeXHONOrHiT ynpasichms
HEPCOHANOM, MPUMEHSS OCHOBLI (hy HKIHOHANLHO MO MCHE/KMENTA
¥3 (TIK-2) paziauunbivu cnocodamu paspeinart KOHQAMKTHBIC cHTYaimM 11a OCHOBE TEXHOJIOTHii
YIPABICHUA [IEPCOHAIOM, B T.4. B Mewk IbTYPHOI cpee
Braners:
Bl (IIK-2) - asbicamu PAIPCIICHHA  KOH(DIMKTHLIX CHTYaUMii  mpu  npockruposanmm
MENKIHHHOCTHBIX, PYNMNOBBLIN 1 OPTalM3ALMOHHLIX  KOMMYHUKALUME 114 OCHOBE  COBpPEMEHHLIX
TEXHOIIOPHI ynpasiienns nepeonanom, B 1.y, g MCIKKYNLTYPHOMH cpene
B2 (IK-2) naskikamu PAIPEIICHNS KOHDIMKTHEIX cuTyaumii na OCHOBC COBPEMECHHBIX TEXHOJIOIHIT
YIPABJICHUA NIEPCOHAIOM, HCHOJIL3YS NPUHLMILL Y HKIHOHANLHOMO MEHEKMEHTA
B3 (TK-2) - uaebikamu paspeuienus kKo ankTHLIX CHTYALMI 1A 0CHOBE TexHONOI M yrpasiieHus
TNEPCOHANIOM, B T.4. B MESKKYILTY PO cpene
3narn: 3 1 (11K-6) ochonnl YNPaBJICHH [IpoCKTaMM
Yumers: ¥V o1 (11K-6) YIPARAATE NPOEKTOM
B.'IELEEE_I&-()) HABBIKAMM yuacT s B VIIDABICHHM NpoeKTOM




3Harn:
31 (T1K-12) CHCTeMy ¢00pa., cocTan U CTPYKTYPY HHPOPMALMK O BHELeH CPe/IC OpraHmsaliMmn u ee

VHacTHHKAX
3 2 (IIK-12) METOJIMKY M METOJIbI CHCTEMDbI c0opa HeOOXOIMMOF unopmain npu paciuperm
BHCITHHX CBA3CH M 0OMEHA ONLITOM ¢ 1e/10BLIMM napTHepamm

3 3 (HK-12) nanpasncuus MCTIONB30BAHUS PEIVILTATOB analiynsa HHpOPMaLMK 0 BHEmHE Bpeie H ee
YHACTHUKAX 1IPH peam3aiim npoekion, HATIPARICHHBIN HA PA3BUTHE OPraHH3ALMK (npeanpusitus,
OPrana rocyIaPCTREHHOIO HAM MYHHIMNANLIOrO YIpaBjicHms )

YMeTh:

Y 1(TIK-12) AHAIHIHPOBATL W HHTEPIIPETHPOBAT (hnnanconyio, OyXranTepekyio u HHYI10
MHPOPMALIHIO. COACPKAUYIONH B OTYCTHOCTH TIPCANPHATHIT PA3AHYHBIX (POPM COBCTREHHOCTH.
MK-12 nojiHoe OpPraHu3aumi. OpraHoB roCcy1apCTBEHHOTO 1 MYHHLIHNANLHOTO YAPARICHHS, 0 HCIIONL30BATS
MOJIYHCHHBIC CBEIACHNS JUIS NPHHSITS YHPABACHHYECKHUX PelICHMIT

Y 2 (I1K-12) Bbisisasts 1poGeMbI IPH anaHse KOHKPETHBIN CHTYAUMIL npeiarats crnocobm ux
PEIICHNSA 1IPH peatu3aumm npoekTos, HANPABIEHHbIN HA PA3BUTHE OpPraHusaliy

Brazers:

B 1 (ITK-12) uasbikamu ananmaa (pHnanconoii, Gyxranrepckoii u [uHoii HHpopmaLmu,
CONCPIKAUIEHCS B OTUCTHOCTH OpranMsalimii, 1 HCTIONIL3OBAHHS MONYHEHHLIX CBEICHMIT /118 IIPHHATHS
YIIPABICHYECKHX pelieH wii

B 2 (I1K-12) cospemennnivi METOIHKAMH NPOBEACHUS AHAM3A 1 ANATHOCTHKH (punancoroii,
ByXrantepckoit 1 HHo# uH(opMaLmK, conepwkaieiics n OTHUCTHOCTH NPCANPUATHS (OpraHu3aiig)

B 3 (TIK-12) nassikanmu HCMIOAL3OBAHKA PE3YILTATOB IKOHOMUUYECKOTO aHATI4A B rpoLecce
MPABICHUS OPraHW3ALMSIMM H 0 FAHAMH FOCYIAPCTBEHHOIO 1 MYHHUMIIANLHOTO YIipaBieHus
3Hars:

31 (I1K-16) - nokasarem. KPHTEPHH U MCTO/IBI OLICHKH HHBECTHIHOHIBIX NPOEKTOR
3 2 (1IK-16) - meTosm u NpHemMbl hunancosoro MUIANMPOBAHMS H NPOrHO3UPOBAHKA LT peainsainm
OPraHH3alHOHHbIX HPOCKTOB

YMers:

Y 1 (IK-16) - nenoawsonars, HOKA3ATCH, KPHTEPHH U METOLLI OleHKH HHBECTHLIHOHHBIX MPOEKTOR

¥ 2 (I1K-16) - npusenst MCETOAbI U PHEMBI (PHHAHCOBOFO HIANKPOBAHKMS W NPOTHO3MPOBAHMS 111a
PEATM3ALMHN OPranu3alMOHNBIX IpoekToR

Buagers:

B 1 (I'K-16) Metoankoii ouerku HHBECTHLIMOHHBIX NPOEKTOR

B 2 (TK-16) serononorucii (unanconoro TUIAHUPOBAIIMA W 1IPOTHO3MPOBANMS 118 peatn3alum
OPraHu3aLUHOHHBIX TPOCKTOR

4.0OBBEM U CTPYKTYPA JUCHNILIMHBI
Tpynoemxocts auctmmmm cocrasser s 3AUCTHBIX S/IMHUIIBL, 130 YACOB.

HaCTHYHOE

CywHocTs u HazHauenme KOMaHn B npoekre | 7.
Ouenka spdekrusnocrtn MPOEKTHLIX KOMaH/1 7
Opranusaums npoexrHpix KOMaH;1 7 56
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n.ﬂaHHPOBaHMe ACATCIILHOCTH KOMaH 161

Motusaims npoexrhoii KOMaH/Ibl 18

Ocobennoctu YNpaBAeHUs nepcoHanom .- s

KOMaH 1Bl KOHTpPOJIb Ne2
Opranusanmonnas KYJIbTYpa KOMaH/1bl ——

“ Pykosoaurens npoektoii KOMaHabl
Ynpaenenne KOH(IUKTAMHI B NPOEKTHBIX
KOMaH/1ax

Hroro 3a 7 cemectp = e
Hanuuue B aucuunnuuse KI/KP o
Bceero

Pefitunr
KOHTpOL No3

Couepmanne JEKIUHOHHBIX 3AHATHII 0O THCHHILIHHe

Tema 1. Cywnocmo u nasnavenye Koyand ¢ npoexme. Ilonstie cormamsnas rpynna. Knaccupuxanms
rpyni.  I'pynnossie XAPAKTCPHCTHKHM.  DopMabinie FPYHTBL.  MX  TUMBI M OCOBEHHOCTH. [Tousitne
HeopMabHBIE rpy L, Kunacenpukanns u NAPAKTCPUCTHKH HeOPMaUIbHBIX Iy, DakTopel, Biugiomme Ha
IPdeKTHBHOCTL paGoThi rpynnel. Buabr rpynm, chopMHpOBaHHLIX B komamibl. ITonstie komanma. Orimype




KOMaHZ OT rpyni. KoManne! B 1poekTe: CYHIHOCTS M HA3HAUCHME, Buzel koman B opranusanmu, [IpoekTHas
komara. Komannia ynparnenus npoekTom. TpeboBanus K IPOEKTHBIM KOMa M.

Tema 2. Oyenxa s¢pghexmusnocmu npoexkmiblx Komanod. IHEHEKTUBHOCTL KOMAH/IBI. AdpdexrurnocTr
paboTbl kKomana. O6mue (akTopel, BaMsAIONME Ha dOPEKTHBHOCTL paGOTHl KOMAHIBI. llcuxonornueckue u
HENCHXOJIOTHICCKHE KPUTEPHH Y3P(DEKTHBHOCTH AEATELHOCTH KOMAHL, Komanna kak o6bexT ynpasnenueckoii
ACATENLHOCTH. THIBI yrpaBicHUsT KOMaH 0. [puunner veapdexrusnocTn padoTter komana. CoBMECTHMOCTS
TPYNMOBLIX W MHIMBHYATbHbIX OXKHIAHHH PYKOBOJAMTE/S B fporecce  peanusalin npoekta. [lpuemesr
ONTHMH3ALKUKU PaboThl Komant. Kauectsa sdydektHnmoii KOman/bl. TpojyktuBHoCTs sddekTrBHBIX KOMaHI1.
Onenka sdpdhekTHBHOCTH KOMAH /b1

Tema 3. Opeanusayus npoexmuvix komano. [punnmnsr cosnanus komansr npoexra. Ilogxonwr x
(hopmupoBaniio KoMaHIBI. MeTo b (hopmMupOBaHUS KOMaH 1bI npoexTa. TpeGosanus k MeneKepam [IPOEKTA.
OcHOBHBIC THIBI pacrpeie/ienus Gynkumit B komane. Hopmuposanue nesrenshocty. Komarn bt ctunn
YTpasieHus B OOJILUINX M MaJbIX KOJUICKTHBAX. Meomorms KOMaH/THBIX METO/IOB padOTHI.

Tema 4. ITnanupoeanue oesmenvuocmu KOMAnObl. JTANbl [UIAHUPOBAHMS  JeSTeTbHOCTH KOMaHJ1bl.
[pouenypsr rianupoBanus nesrenbnocti MPOCKTHOH KoMan/bl. OnpeesicHue HATIPABICHHH JTOCTHIKCHUSI
HameuyeHHoW wnend. CocrapiicHue AOATOCPOYHOrO  1utana.  OnepaTuBHOE KaJICH/1lapHOe  NJIaHHPOBaHHUE.
Konrpouis nenonnenns paGorsi B komar e, CuryaunoHnblii ananus. Dranp CHTYAIlHOHHOI'O aHalIu3a.

Tema 5. Momusayus npoexmuoii konanoo:, CTpyKTypa jaeareibHOCTH. NOTPEOHOCTh, MOTHB, MOTHBALIKSL,
CTHMYJI, pasBUTHE JTHYHOCTH. MOTHBAIMS B JEATCILHOCTH deiosexa. Konnernumn morupanun. Konmnenius
CHCTCMBI TPY/IOBOH MOTHBAIIMH. MeXanu3Mbl (popmupoBanus MoTHEOB B MPOEKTE. AHAIM3 JTAIOB Ipolecca
MOTHBAIIHH YWIEHOB KOMaH/Ibl. MoTHBanus Ha PasHBIX dTanax npoekra. Ctpareruu MTOJUIEP)KaHUs] MOTHBALIMH
IIPOCKTHOH KOMAaH/IbI.

Tema 6. Ocobennocmu yapaesienus  nepconanom  komanowi, OCHOBLbIE NPHHIMIBL  yIIpaBJIeHUs
NEPCOHANOM KOMaHAbL. CHCTEMA YIIPABICHUS MEPCOHANOM, ee MapameTprbl. AHAIN3 POEKTHOH KOMaH/bl KaK
CHIEIUPHUIECKOr0  YeI0BEYECKOro peeypea.  Cneumduxa kanposoro IUIAHMPOBAHMA  KOMaH/ALL AHaiuz
[IPHB/ICUCHNS, OTOOpa M OLEHKH mepcoHana npoekra. MeTounmin MPUBJICUCHHUS TICPCOHANA JUIS TPOEKTA.
Metoankun onenkn nepconana. Anains 3ATPAT H BBITO/L, TIPHHOCHMBIX MEPOIPHATHSIMH 110 OICHKE nepconaiia.
Obyuenue u paszsutHe NEPCOHAIIA MTPOEKTA.

Tema 7. Opeanusayuonnas Kyiavmypa  komandel. Opranmzanmonnas KyJIbTypa: OCHOBOIOJIAraronme
acmeKThl. OpraHu3annoHHbli  KiuMar., CocTas OPTafM3alHOHHON  KyJIbTYPbl. CBA3b  OpraHM3AIMOHHBIX
KYJIBTYP. YNPaBICHYCCKUX (OPM M THIIOR COBMECTHO ACHTEABRHOCTH B nipockre. [lpuembl (opmuposanus
OPTaHH3AIHOHHOR KyJIbTYphl Komanan. CpecTpa HOLICPKAlUs OPraHU3aUMONHON KyIbTYPBl B Koman/e.
Tunsr o6pstos B npoexrhoii komane. Bimsinue opranmsanmonnoii KYJIBTYPLI Ha 9(D(PEKTUBHOCTL paBoTh
IMPOEKTHONH KOMAH/IBI.

Tema 8. Pyxoeooumens npoexkmuou Komanowl. JINYHOCTHBIE 0COBCHHOCTH PYKOBOIMTEISI IPOEKTOM, ero
COMUATBEHO-IEMOrpaHYECKHE XApAKTEPHCTHKH, TOJL. BO3PAaCT pyKOBOJAWTENS Kak (pakTopb BOCIIPHSITHSI €I'0
MOAYHHCHHBIME — HIICHAMH KOMaH/BI Npoekta. CrocoGHOCTH H HABBIKK 5((EKTUBHOrO pyKOBOAMTE S
IIPOCKTHOH KOMAaH/1bI.

Tema 9. Vnpasienue rongpnuxmavu o RpoOeKmHuelx  komandax. Buael kouduukTos B MPOCKTHBIX
KoMaHnax. [IpHYHHBI BO3HMKHOBEHIs KOH(JIMKTOB B npolecce paGoThi POCKTHBIX KOMaHa. DopMbl
HOBe/IeHHd B KoH(uuKTe. JInarnocruka HHIMBHILYallbHOM M IPYNNOBOI KOH(IMKTHOCTH. BuyTtpuianunoctunie
KOH(IHKTBI. COCO6EI Yperylmposanus koupuuktos. [Ipopunakruka KOH(JIHKTOB B IPOEKTHBIX KOMaHIax.

Conepxanue npakTuaecknx sansruii mo JHCHHIIHHE

Tema 1. Cywnocms u nasuavenue Komano ¢ npoexme. Komana Yiipapieuus npoektom. TpeboBanus i
ITPOEKTHBIM KOMaH1aM.

Tema 2. Oyenxa s¢ppexmusnocm npoekmuelx komano. 1poaykTHBHOCTD SOPEKTHBHBIX  KOMaH1.
Onenka spexrnBrOCTH KOMAH B,

Tema 3. Opzanuzayus npoexmitblx komand. Mieonorus komannbix METOJI0B padoThl.

Tema 4. Inanuposanue OesmenoHOCU  KOMAaHObL, CHTyauMoHHBI anaims. Dtarnsi CUTYaLIHOHHOTO
aHaiu3a.




Tema 5. Momusayus npoexmnoi komanoe, CTpareruy 1mouiepkanns MOTHBALHH 11 POCKTHOH KOMaH/ILI,

Tema 6. Ocobennocmu ynpacienus NEPCONATIOM KOMANObL.  AHATU3 3aTPAT M BbINOJ, MPHHOCHMBIX
MCPONPHATHSAMH I10 OlieHKe nepconana. O0yueHne U pazBuTHe epcoHasa npoexra.

Tema 7. Opeanusayuonnan Kyiemypa  komanovl.  BiumsHue  opranusalioHHOMH KYJIBTYpPLl Ha
3 deKTHBHOCTE PaBOTBI TPOCKTHON KOMAH L.

Tema 8. Pyrosodumens npoexmnoii komanowr. CrocodHOCTH M HaBBIKH 2 dexTuBHOrO pykoBomHTENS
IIPOCKTHON KOMaHIbl.

Tema 9. Vnpasaenue kougnuxmanu ¢ npoekmuely komanodax. Tpodunakruka kKougaukTos B POEKTHBIX
KOMaH/1ax.

5. ObPA3OBATEJIbHBIE TEXHOJIOI' MW

B mpenomasamum  amcumnimme «YTpPaBIEHHE  [POCKTHBIMH  KOMAHIAMHY UCIIONIB3YIOTCS
pasHooOpasHble 00pa3zoBaTe/IbHBIE TEXHOIOIHH KAk TPAIMIIMOHHBIC, TAK W ¢ TNPUMEHEHMEM AKTHBHBIX H
HHTEPAKTHBHBIX METOJ0B O0YYCHHSI.

AKTHBHBIC H HHTEPAKTUBHBIC METO1bI obydeHus:

- Humepaxmuenvie nexyuu (mema Nol -9);

- I pynnoewie duckyccuu (memor Nel, 2, 7. 9)

- Case-study (memwr No 2, 4, 5, 6, 8)

- Ananus cumyayuir (memwi No 3, 4, 5. 6. 7. 8, 9)

- Ponesvre uepur (memor Ne 3, 4. 5.6, 7. 8, 9)

6. OEHOYHBIE CPE/ICTBA JUISI TEKYIIETO KOHTPOJISI YCHEBAEMOCTM,
ITPOMEXKXYTOYHOIN ATTECTAITHH IO UTOTI'AM OCBOEHUSI AUCHUTIIIMHBI 1
YYEBHO-METO/IMYECKOE OBECIHEYEHUE CAMOCTOSTEJBbHOM PABOTHEI
CTYJIEHTOB
Texymmii konTpoan yenesaemocrn
Peiitunr konrpoas Nol
1. Cpenusisi counasnbhas rpymma, 00beMHSAIONIA THO/ICH, 3aHATHIX pelIeHHE KOHKPETHBIX
3a/1a4, B paMKax OJIHOM OpraHu3amnmm. 1o
a) rpymnna;
0) KOJUIEKTHR;
B) KOMaH/1a;
') COIUYM.
2. YneHaMu KOMaHIHOI IPYIIIBI PYKOBOJUTEJIS ABIISIOTCS
a) HETOCPEICTBEHHBIC 3aMeCTHTEITH PYKOBOIMUTEJIS;
0) psA/IOBBIC YiIeHBI OPraHU3AINHN;
B) PYKOBOIHTEIb MPEIMPHSITHSL:
I') HOMOIIHHKH PYKOBOTHTEIS.
3. OObennHeHIe HEGOIBIIOrO KOIHYCCTRA JHOJIEH, HAXOSIIMXCS B TOCTATOUHO YCTOHYHBOM
B3AHMOJICHCTBUH M OCYIIECTBIAIONINX COBMECTHDIE JCHCTBHUS, ITO:
a) rpymna;
0) opranuzanusi;
B) KOMaH/a;
I') COLMYM,
4. TunuuHeii B IOBEACHMS PYKOBOZIHTEIISl B OTHOINEHHH € 11O {M4HHEHHBIMH B rporecce
MOCTHIKCHHSI TIOCTABJICHHOM 11e/IH, 3TO:
a) CTHJIb PYKOBOJICTBA;
0) Tum BiacTH:
B) JIMJIEPCTBO;
I') KOMMYHHKa0EeILHOCTD.,
5. Passutue 106pbix Tpajmimii, YBCPCHHOCTH Ka/10T0 B CBOEM KOJIIEKTHBE, MOCTOSHHAS 3a-
00Ta 4WIeHOB KOIIEeKTHBA O ero ycnexax, 31o:



a) rpyMIoBas MOpab;

0) rpynmoBbie HOPMBI;

B) TPYIIIOBOE [OBEICHHE,

') KOJUIEKTHBH3M.

6. Uro Takoe rpynna? KakoBel 0CHOBHBIE XaPaKTEPUCTUKH TPYIIIIBI?

7. Kakue cymecTByroT Tunsr u KnaccH KAy rpymnmn?

8. Kaxue dakrops! Biusior na shexTuBHOCTE PabOTH FPYIITIHI?

9. Yro Takoe komana? Uem Komaiia oTnuactes or IPYIIiibi?

10. Kaxyio pons urpaior Komam b1 B 1poekTe? MX 0CHOBHOE HazHaueHue.
PeliTuur kourpoan Ne2

1. HeBombiuas rpynmna ozeii, B3auMo1onomHsommx u B3aHMO3aMEHSIOLIMX JIPYT Jpyra B

XO0/1€ JIOCTHIKEHHS ITOCTABJICHHBIX 11eJIeil. IT0:

a) KoOMaHja;

0) opranusanms;

B) COCJIOBHE;

I') cO0OIECTRO.

2. ITepBblit 3BOIOLMOHHBIH 3TIEMEHT KOMAHIBI — 3T0"

a) pabouas rpynna;

0) ncesnokomana;

B) MOTEHIHATLHAA KOMAH,1a;

I') peanpHas KoMaH1a.

3. Pecypcbl, KOTOPBIMH JIOJIKHBI 06ece nBaThes KOMAH/IBI JUTSL YCIICITHOM JCATCIIbHOCTH, 3TO:

a) 3eMEJIbHBIC PECYPChI;

0) 4yenoBeyeckue pecypesr;

B) MarepHabHBIE PECYPCHI;

I') HOIIEPIKKA CO CTOPOHBI OPTraHM3aIHH,

4. XapakTepHCTHKH KOMAH IbI BBICIIEr0 KAYCCTRA — 3T0"

a) BBICOKHH YPOBEHbL HABBIKOB KOMAH,IHO padoThI;

0) OTBETCTBEHHOCTH KaXK/IOT0 34 CROIO paboTy HE3ABUCHMO OT PE3YIILTATOR

ACATENBHOCTH JIPYTUX WICHOB IPYIIIIbL:

B) OTCYTCTBHE OOIIMX 1[ETICH;

T') pas/eIeHne JTH/IEpCTBa, POTAIHS poJeii;

A) 3aMHTEPECOBAHHOCTD B IMYHOCTHOM POCTE H yCrieXe Apyr jipyra.

5. Ilponece, npu koTopoM cornacue u FapMOHHS MTPOSABIIAIOTCS B TAKOH CTEIICHH, YTO HEXKeJIaTeTbHAS

HH()OPMAIHA YMBIILIEHHO HTHOPHPYETCS, ITO:

a) rpynIoBoe eMHCTRO:

0) CIIOYEHHOCTD;

B) IPYIIIOBOE MBIILICHHC:

I') KOMMYHHKATHBHOCTS.

6. Kakue koMan bl canraroTes b dexTuBHBIMU?

7. Kakue hakTops! BIHAIOT Ha P PeKTHBHOCTL PaBOTBI KOMaH B

8. B uem npuunnsl nespdexrinmoii paboThl KOMaHILI?

9. Kakue cymecTByioT npueMbr onruMmsaniu pabOTHI IPOCKTHONH KOMaH /1bI7

10. Kak onenusaercs s¢pexrunnocrs KOMaH/1bI?
Peiitunr konrpoan No3

1. IlpencraBurens koman Hoii POJIH, KOTOPBIH CICJNT 3a TeM. YTOOBI 3a/laHUs BHITOIHS -

JTHCH TIOJHOCTBIO M CBOCBPEMEHHO, 9TO:

a) MBICIIUTEIb;

0) ucronHuTE N,

B) JIOBOJIYHK;

I') OLICHIIHK;

1) hopMHpoBaTEND;

€) IpeJice 1aTesp.

2. Ilponecc co3nanus KOMILIEKCA COTTACOBAHNbIX MEIKJ1Y cOOO0M NeHCTBHIL, M03BOIAIOMNX

KOMaHJI€ pealM30BLIBATE 3a0a49H U JIOCTHYD [1CJICH. HTO:




a) IUIaHHPOBaHHE:;
0) pa3BuTHe;
B) opmuposanue;
I) nenenojaraiue.,
3. IlepBonavaibublii 5tan miannposamms JCATENBHOCTH KOMaH bl — 3T0"
a) OIpe/Ie/IeHHe HANPABICHUI 10CTHIKEHHS HAMEUYEHHOMH 1eJIH;
0) miaHoBas OTYETHOCTD:
B) IJIAHOBAS ICATEIBHOCTH:
I) 1esenojaranue.
4. OCHOBHbIE KOMIIOHEHTBI OTYETOB WICHOR KOMAaH/Ibl — 3T0;
a) 3HAYUMBII pe3ybTaT;
0) XapakTepHcTHKa He3aBepLIeHbIX MO3UIHIA;
B) 11eJIb;
I') 3a71a4H.
5. XapakTepHCTHKH KOMAH TbI BBICILEIO KayecTna:
a) BBICOKHH YPOBEHE HABBIKOB KOMaH/IHOH padoTkl;
0) KaX/Ibli HECET OTBETCTBEHHOCTD 32 CBOIO paboTy HEe3aBHCHMO OT
PE3YIILTATOB JACATETLHOCTH JIPYTHX 1IICHOB IPYIIIIbL;
B) OTCYTCTBHE OOIIHX eNICi:
I) pasjieNieHne JIuepeTBa, poTarms poreii;
/1) 38MHTEPECOBAHHOCTBIO B THYHOCTHOM PoOCTE ¥ yeniexe Apyr Apyra.
6. Urto coboii npecrasisier cuctema YIPABIICHHUS MIEPCOHATIOM KOMaH, (bl
7. Kakue cymectryior tpeGosanis « MEHEJUKEPY 10 TepCOHally B KOMaH e
npoekra?
8. Kakue ocobennocty nose ienus HC/IOBEKA NPOABISAIOTCS B KOMaH 1e?
9. B wem cocrout CrienMpHKa KapoBoro TUTAHUPOBAHHS KOMaH, 1517
10. Kakne popmbl 06yyenus PEKOMEHIYIOTCS JUIS IEPCOHANIA KOMAH /bl
Bonpocer k sx3ameny no amermminme «YNPABICHHE HPOCKTHBIMH KOMAHIAMID
1. AHau3 0cHOBHBIX XapaKTePHCTHK KOMAHTbI.
2. IlpoeKkTHas KOMaHIa Kak Maas ConMasnbHas rpyIua.
3. I'pynnoBoe co3naHme KoMaH b1 [POCKTA, e hOpPMHUpPOBAHHUE,
4. AHamus stanos KOMaH1000pa3oBaHusi.
5. Ouenka sddextunnocTi paGoThr KOMaHJ B IIPOIECCe B3aUMOACHCTBUS ©
BHELIHEH cpenoii.
6. OcobeHHOCTH pacnpee/ieHus CoLuabiibx POJIEH 1 COUHAILHBIX BYHKIMIT B [poriecce yrnpasjieHus
IIPOEKTHBIMH KOMAaH 1aMH.
7. Ilenxonoruyeckue kpusuch: OPraHH3aLHOHHBIX OTHOIIEHUI B YIIPABICHHHN ITPOEKTHLIMHM KOMaH1aMH.
8. Kpurepuu i metosi NpoQeCcCHOHATLHOrO oTdopa B mporecce (hopmupoBanus komam,
9. UnjmBuayansnpie (axTopsl u s pexTrrHOCTE JACATEIILHOCTH TPYIIITEL
10. Anamus kpurepues adexTHBHOCTH PaBOTH KOoMaH LI,
11. Meroas! onenkn dpPeKTUBHOCTH fesTeNbHOCTH PYKOBOJIMTEIS KOMaAH/[bI.
12. Kayecrsa spextnpnoii KOMaH/Ibl, UX aHaJIu3.
13. Ananus npuuns HEIDPEKTHBHOCTH PabOTHI KOMATL,
14. Tlpuemsr ontumuszammu paboTBI KOMaH/1.
15. Ananus oco6ennocreii yienon KOMaH/1bl U IPHEMBI HX Pa3BUTHS.
16. CiocoGw1 ynpagsnenus MOTHBAIHEH B KOMaH/Te.
17. Mcnons3osanne metos08 TPYIOBOH MOTHBAIMH B paboTe MPOEKTHRIX KOMaH/1.
18. Cnenuduxa ornomennis POCKTHOH KOMaH/IbI ¢ BHELIHEH Cpe/1oii i criocoGmr YIPABICHHS HMH.
19. Passutne nepconana komanpi,
20. Kauectso npopeccronansroro HOTCHIMAA IPOEKTHON KOMAH/IBI H MYTH €0 MOBBILCHHUS.
21. Ienxosoruyeckue TeXHOTOrHH paboThbl ¢ MPOEKTHOH KOMAHIOHN H HX METOJHYCCKOE o0ecneyeHue.
22, TloBeaenyeckuii anamus u CTPYKTypa IPOCKTHOH IPYIIIKL
23. Ananms cpencrs TIONICPIKAHHS OPraHH3AMOHHON KyIBTYDPhI B KOMAH.IC.
24. DTuKa oTHOLICHHIH B MIPOEKTHOH KoMmarie.
25. Ilpuems! Beenus IEPErOBOPORB.




26.
27,
28.
29,
30.
31.
S2.
33.

Ynpasnenne KoH(GIMKTAMH B KOMaH e,

[Ipodunaxrika koudumkTos B padoTe MPOEKTHBIX KOMAHL.
Cretnduxa cranosnenus u passurus OPraHu3alHOHHON KYIIbTY
Ocobennoctu yrpasieHus [IEPEroBOpamMu B HpoLecce peaiksall
Manunynsiuu B kKoManse u npuembr nx HEATpaTH3aIHH.
AHAIIH3 STANOB BEJICHUS [IEPErOBOPOB.

AHanus obecreuenust conmaabHOro NOpsAJIKa B KOMaH/[e.
OcoGenHocTH maeperBa B KoMaHie.

34. Ucropuieckuit anaiis co3aanms KOMAHbIX thopm.

35. Poccuiickuii onbIT yrpasienus paboTol MPOEKTHBIX KOMAH,I.
36. 3apyOesKHbIii OMBIT yIpasieHus paboTOH NMPOECKTHBIX KOMaKL1,

Pbl B KOMaH/IE.
HH TIPOCKTOB.

Camocrositenbnan padora CTYACHTOB

Camocrosrensnas paGota cTyaeHTOB IPEAYCMATPUBACT HM3YUYCHHE W KOHCICKTHPOBAHHE Hay4YHOH M
Y4eOHOH OCHOBHON H JOMOIHHTETBHOMN JHUTEPATYPBl B COOTBETCTBHH C KPYrOM BOIPOCOR, MIaHUPYEMBIX
MPOrpamMMoOH K 0CBOEHHIO.  OOIHPHbII Marepual Ui caMOCTOATENLHOH  paboTel COJIEPIKHT  TaKKe
NICPHO/IMYCCKM  M3JaHUSI W ceTeBble pecypebl. llo PE3YJIbTaTaM  OCBOGHHE CTYJCHTAM IIpeuiaracres
HOJIFOTOBHTE NOKJIAJIBI IO CIIC/YIOIUM TEMAM
Buaer u xapakrepuctika komann B OpraHu3aluu
Tunb! ynpasienus komanoii.
Tpebopanust k MeneKepy IPOEKTA.
Curyanmonnslii ananus,
CTparerun nojuiepkn MoTHBaIm IPOCKTHON KOMAaI Ik,
Meroukn onenku nepconaa.
Bimsnue oprannsammonnoii KyJIBTYPbI Ha 9 (heKTHBHOCTE paGoThI POCKTHOH KOMaH/IhI.
CnocoGHoCTH U HaBbIKK 3¢ dexTHBHOTO pyKOoBOIHTE IS IPOEKTHOH KOMaH/IbI,
JluarsocTuka HHUBAJIYaTbHOH H TPYIIITOBOH KOH(DIHKTHOCTH.,

el el e R ¥

DOHM OIEHOYHBIX CPEICTB /IS 1T
00YHaIOMUXCs MO TUCIHITHHE ohopm

POBEICHHUS aTTECTALMH YPOBHS C(hOPMUPOBAHHOCTH KOMIIETEHITHI
SACTCA OT/ICIBHBIM IOKYMEHTOM.

7. VYHEBHO-METO/IMYECKOE U UHDOPMA

IMOHHOE OBECIEYEHUWE AUCHUTIINHBI

7.1. Kuuroo6ecneuennocrs

Haumenopauue nurepatypei: ABTOP, HAa3BAHHE, B/l H3JAHHA, Miﬁ-ﬁOT)BECITE‘{EHHOCTb

l'on

H31aTEeILCTBO H3IaHHUA

I

OHo;

o P
_ 1

OcHosHas nureparypa*
Vrnpasnenne npoekramu : yueOuuk / noa pex. H.M., DunumonoBoit,
H.B. Moprynosoii, H.B. Ponuonosoii. - M. : HHDOPA-M, 2018, —
349 c. — (Bbiciuee obpasosanue: Bakanaspuar). —
www.dx.doi.org/10.12737/textbook 5a2a2b6fa850b2.17424] 97.
Ynpasnenue npoextamu : yued. nocobue / 10U, [Tonos, O.B.
slkoBenko. — M. : HHOPA-M. 2018. — 208 ¢. (YueOHukw nns
| _nporpammel MBA),
YnpaBneHue koMaH0ii: Ilpaktuueckoe pykoBoactso - M.: Anbnuna
[Mabnuiep, 2017. - 220 ¢.: 60x90 1/16. - (Harvard Business Review
10 myqwnx crareii) (Tlepennér) ISBN 978-5-9614-6496-2 o

_Jlononuurenshas n HTeparypa o

=

Ynpasnenue npoexramu: YueGHoe nocobie / M.B. Pomanosa. - M.: 2014 ]

HUJT POPYM: HULL HHDPA-M, 2014, - 256 c.: un.; 60x90 1/16. -

(Briciiee odpazosaniie). (nepennet) ISBN 978-5-8199-0308-7. 500

IK3.

Heiineka, A. B. Ynipariienue yenoneudeck i pecypcm 2013 o

[DnekTponHblii pecype] : Vuebnuk wis GakanaBpor / A. B. Jleiineka,
| B. A. Becnajibko. - M . : HMsnarenbcko-roprosas kopropawis -

Koanueerro

B COOTBCTCTBHH ¢
ProCBo

Hanmune 8 anexrponnoii
KICMILIAPOB onbanoteke Bal'y
W3AAHWI B

moreke Bnl'y
3

'—http://znanium.com/ca
talog/product/918075

—‘ http://znanium.com/ca
talog/product/966362

http://znanium.com/ca
talog/product/1003 140

http://znanium.com/ca
talog.php?bookinfo=4
15042

lthp,";’znanium.conafca -
talog.php?bookinfo=4
15041




«/awkos 1 K, 2013. - 392 ¢. - ISBN 978-5-394-02048.3. D

Ynpasnenune nepconanom oprannzaunn: Yued. / A 5. Kubauos, [ 2013
W.A Barkaesa v 1p.; [lon pea. A.A.Knbanosa - 4-¢ w3, non. u

nepepad. - M.: HULl MHDPA-M., 2013. - 695 c.: 60x90 1/16. - ‘ ' 1
(Bricee obpaszosanue: bakanaspuar). (n) ISBN 978-5-16-003671-
7. 1000 3k3.

Iiﬁp:f’/znanium.com/ca
talog.php?bookinfo=4
00593

7.2. llepuognueckue u3nanus

1. Kypuan «ConmnanbHO-KOHOMHYECKHE SBIICHUs H [IPOLIECCHIY,
2. Kypnan «Cospemennple npod
7.3. UnTepuer-pecypen
I, http://www.student]ibrary.ru (DnekTporHO-OubIHOTCUHAS  CclicTema
MHOTOnpo(UILHEL 06pazoBaTebHbIii pecype.
2. http://znanium.com (DnexTponno
3. www.iteam.ru (TTopran i Team

JIEMBI 1IpaBa, 3KOHOMHUKH U YOpaBJIEHHA».

«Koncynpranr cryzenray —

- Oubnmoreunas cucrema Znanium)
— TEXHOJIOTHH KOPHOPATHBHOTO YIIpaBrJICHHs )

8. MATEPHAJ’ILHO-TEXHH‘{ECKOE OBE

g nposenenus nexumit u CCMHHAPOB TpedVIOTCS cTan
BHJICOTIPOEKTOP, KpaH HACTEHHBII. M YILTUMC/IMIHHBIE cpe/icTBa 1 JIp.

s yenemmnoro ocroenns AMCIHILTHHBL, CTYAEHT HCIIOJIB3YET ¢

Word Office (texctsi), Power Point (npesenranun),

Matepuanel Ha CD u B UnTepHer, »

CHHEYEHUE JIMCUTIIMHBI
JIlAPTHO 0BOPYAOBAHHbIE AY/IHTOPHH:

JCIVIOIIME IPOrpaMMHBIE CpeJICTBA:
EXEL (Ta6aumme u rpadQukm), 271eKTpoHHBIC yueOHbIe
JCKTPOHHBIE pacChlIkM 110 E-mail.
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