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1. EJIM OCBOEHMSA JMCIIUIIVIMHbI

Llens ocBoeHuss UCHMIUIMHBI «MeEHEKMEHT» - (QOpMHUpPOBaHME KOMIIETCHIIMA B OO0JIacCTH
MEHEPKMEHTa, cooTBeTCTBYmUX TpedoBanusm ®I'OCBO, muccun OIIOII, yueOHOTO MiiaHa, OCHOBHBIX
noTpeduTenei (cTtyneHToB), npeCcTaBUTENeH Ou3Heca (moTeHIMANBHBIX  paboTonarencii),
po(hecCHOHATBFHOTO COOOIIECTBA M OOIIECTBA B IIETIOM.

3anauu:

1) bopmupoBaHue ynpaBIEHYECKOrO0 MHPOBO33PEHHS M MBIILICHUS, TPO(PECCHOHATBLHOTO KPyro3opa,
JIEJIOBOM JIEKCUKM W HABBIKOB 10 OPUEHTALIMU B CHUCTEME TEOPETUYECKHX, METOJWYECKUX M IPAKTUYECKHUX
3HaHUH B 00JIaCTH MEHEDKMEHTA, HEOOXOIUMBIX ISl TPO(EeCCHOHATBHON KOMMYHUKAIIHIH;

2) KOMIICTEHIIUH, OOECICYMBAIONIMX 3HAHUS OCHOBHBIX YIPABJICHUYCCKHX (QYHKIUH, YMEHH 10
MIPUMEHEHHUIO METOJ0B U HHCTPYMEHTOB MEHE/DKMEHTA B CUCTEMaX YIPABICHUS SKOHOMUKOMN Il TOCTUKEHUS
MTOCTABJICHHBIX II€JIeH, COTJIaCOBAaHHBIX C MHTEpEecaMu OOIIEeCTBa;

3) YMEHUIl U HABBIKOB YIPABJICHHS JCATCIBHOCTBIO OPraHU3AlMi U MOJpa3/eieHui, GOpPMUPOBAHUS
OpraHM3al[MOHHON U YNpaBIEHUECKON CTPYKTYpPbl Ha MPEANPUATHH, a TaKKe 000CHOBAHUS YIPaBICHUECKUX
PELIEHHH C y4ETOM MX MOCIEACTBHIA.

2. MECTO JUCIMITJIMHBI B CTPYKTYPE OIIOII BO
Juctuummna b1.6.17 «MenemkMenT» oTHOCHUTCS K quctuminHaM 6a3oBoi yactu (b.17) 6moka 1 (b1) OITOIL.
I'myOokoe ycBoeHHe MmaTepuana 0OecleyuBaeTCsl COUYETAaHHEM ayJUTOPHBIX 3aHSITHUH U CaMOCTOSATENIbHOMN
paboTHI CTYIEHTOB C JIUTepaTypoii. OCHOBHBIM BUJOM yY€OHBIX 3aHSATUHN MO0 JAaHHOW NUCIHMIUIMHE SIBIISFOTCS
JIEKIIMOHHBIC M MPAKTUUECKHE 3aHATHA. V3ydeHne TUCIUTIITUHBL TSl CTYICHTOB 3a09HOM (pOPMBI 00ydeHUS
OCYHIECTBJISIETCS B TEYEHHE OJHOro ceMmectpa. [lo mucunumimHe OCymecTBIsSETCS TEKYIIMH KOHTPOJIb M
MIPOMEXYTOYHas aTTecTanus B popme 3K3aMeHa.
[IpenmecTByomuMy  TUCHUIUIMHAMY, HAa KOTOPBIX HEMOCPEACTBEHHO OazupyeTrcss  JUCLMILIMHA
«MenemkMeHT», sBisroTcs: «Mctopusi», «JlemoBbie koMmyHuKamuny, «OcHOBBI OusHecay, «lludposas
9KOHOMUKa», «OCHOBBI YIIPABICHUYECKOHN IEATEIbHOCTH.

3. INTIAHUPYEMBIE PE3YJIbTATBI OBYUEHUSA 1O AUCHUIIJIMHE

[Ipouecc m3ydeHuss AMCUUIIIUHBI «MeEHEKMEHT» HampaBiieH Ha GOPMHUpPOBAHUE CIETYIOIINX
KOMIIETEHIIUH:

001IeKYJIbTYPHOIA:

OK-6 -crioco6HOCTBIO paboTaTh B KOJUIEKTHUBE, TOJIEPAHTHO BOCIIPHHUMAs! COI[MANIbHbBIE, STHUYECKHE,
KOH(eccuoHabHBIE U KYJIbTYPHBIE Pa3INUs;

o0menpodeccuoHAIbHOM:

OIIK-1 - BrmageHWeM HaBbIKAMHU IIOMCKA, aHANW3a M HCIOJb30BaHUS HOPMATHUBHBIX M IMPABOBBIX
JOKYMEHTOB B CBOEH IPO(eCCHOHATBHON e TEIbHOCTH;

OIIK-7 - ciocoOHOCTBIO peliaTh CTaHAAPTHHIE 337auu MPOPECCUOHATBHON NESTEIbHOCTH Ha OCHOBE
uHdpopmauvoHHOH W OuOmuorpaduyeckoil  KylnbTypsl €  NIpUMEHEHHEeM  UH(GOPMAIMOHHO-
KOMMYHHKAITIOHHBIX TEXHOJIOTHH U C YU€TOM OCHOBHBIX TpeOOBaHUIN MHPOPMAIIIOHHON 0€30MacHOCTH;

npodeccuoHAIbLHOM:

[IK-2 - cnocoOHOCTBIO, UCHOJNB3ySd OTEYECTBEHHBbIE U 3apyOe)KHbIE HCTOYHUKH HWHOOPMALINY,
coOpaTh HEOOXOAMMBIE JAaHHBIE, MPOAHATU3UPOBATH UX M TMOJATOTOBUTH MH(POPMAIIMOHHBIN 0030p W/Uiu
aQHAJIUTUYECKUI OTYET.

[Inanupyemble pe3ynbTaThl 0OyUeHUs MO AUCIMIUIMHE, COOTHECEHHBIE C TUIAHUPYEMBIMH pPE3ylIbTaTaMu
ocBoenus OIIOII

Kon ¢popmupyembrx | YpoBenb ocBoeHus| [Imanupyemslie pe3yabTaTsl 00yUIeHUs MO JUCIUILIMHE XapaKTEPU3YIOIIHE STallbl

KOMIIETEHIUI KOMIIETEHIUU (hopMupOBaHUs KOMIIETEHIIN# (TTOKA3aTENN OCBOCHUSI KOMITCTCHIIHH )
1 2 3
OK-6 JACTHIHO 3HaTh:

OCHOBEHI COIMATBHO-IKOHOMHYECKUX 3HAHHUH O:

31 (OK-6) commodakropax MEHEHKMEHTA,

32 (OK-6) cucremax JIemoBOM KOMM YHHKAIHH,

33 (OK-6) opraHM3amiOHHBIX MEKKYABTYPHBIX H MEKIMIHOCTHBIX
B3aMMOOTHOIIICHUX;

34 (OK-6) HOPMBI 3THKH W OCHOBBI OTBETCTBEHHOCTH B MEHEKMEHTE
yMeTh




V1 (OK-6) - aHanu3upoBath BIUSHHS CONUO(AKTOPOB MEHEPKMEHTA,

VY2 (OK-6) BbICTpanuBaTh U ONTUMH3UPOBATH CHCTEMBI JEIOBOM KOMMYHUKAIINU
U OpTraHU3aLMOHHBIE MEXKYIbTYPHBIE U MEXIMYHOCTHBIE B3aUMOOTHOIIEHHUS C
Y4€TOM HOPM 3THKH;

V3 (OK-6) HecTH 1 BO3NIaraTh Ha OAYMHEHHBIX OTBETCTBEHHOCTH 32
BBITIOJTHEHUE MOCTABJIICHHBIX 3a/1a4

BaageTrs HaBBLIKAMH:

B1 (OK-6) ucrnonb30BaHns] MEHEPKEPCKUX HHCTPYMEHTOB IIPH aHAITU3E
BIIMSTHUS COIIMO(AaKTOPOB MEHEKMEHTA,

B1 (OK-6) mocTpoeHHH ¥ ONTUMH3AIUKN CUCTEMBI EJIOBOH KOMMYHHUKAIUU U
OpPTaHU3AIMOHHBIX MEKKYIbTYPHBIX U MEXKINYHOCTHBIX B3aMMOOTHOIICHUH C
Y4€TOM HOPM 3THKH M OTBETCTBEHHOCTH 32 BBIIIOIHEHNE IOCTaBIEHHBIX 3324

OIIK-1

HYaCTUYHO

3HATh

31 (OKII-1) ocHOBHBIE METO/IBI TOMCKA HOPMATHUBHBIX M TIPABOBBIX JOKYMEHTOB
B YTIPaBJIEHUYECKON AEATEIbHOCTH

32 (OKII-1) ocHOBHBIE METO/BI aHAIM3a HOPMATUBHBIX U IIPABOBBIX
JIOKyMEHTOB B ynpasieHueckoit gesteapHoctd 33 (OKII-1) ocHOBHBIE METO/IBI
UCIIOJIb30BAaHMsI HOPMATUBHBIX M NIPABOBBIX JOKYMEHTOB B YIPaBICHUYECKOI
JIeSITeTbHOCTH

yMeThb

V1 (OKII-1) npuMeHsTh Ha MpaKTHKE METOABI TOMCKa HOPMATHUBHBIX U
MPaBOBBIX IOKYMEHTOB B YIPaBJICHYECKOH AEATEIbHOCTH

V2 (OKII-1) mpumeHsITh Ha MPAKTUKE METO/IbI aHATN3a HOPMATHUBHBIX U
MPaBOBBIX IOKYMEHTOB B YIIPaBICHYECKON AEATEIbHOCTH

V3 (OKII-1) mpumeHsaTh Ha MPAKTUKE METO/IbI UCIOIb30BaHMS HOPMATHUBHBIX U
MIPAaBOBBIX IOKYMEHTOB B YIPaBJICHYECKON JEATEIbHOCTH

BJIA/IeTh

B1 (OKII-1) HaBbIKaMu MOMCKA HOPMATHBHBIX U MPABOBBIX JOKYMEHTOB B
YIIPaBJICHYECKON JIESITENbHOCTH

B2 (OKII-1) HaBbIkaMK aHATH3a HOPMATHBHBIX U IIPABOBBIX IOKYMCHTOB B
YIIPaBIIEHYECKOM JIESITEIbHOCTH

B3 (OKII-1) HaBBIKaMHU HCITOB30BAHUS] HOPMATHBHBIX H MPABOBBIX TOKYMCHTOB
B YIPaBJICHUECKON AEATEIbHOCTH

OIIK-7

YacTU4YHO

3HATh

31 (OKII-7) TpeboBauus nHGOPMAIMOHHON 6E30MACHOCTH U CPEICTBA €€
obecrieueHns B M”HPOPMALMOHHO-KOMM yHHKAIIMOHHBIX TEXHOIOTHAX

32 (OKII-7) Coxepxanue CTaHAAPTHBIX 3324 TPOPEeCCHOHATBHOM
JeATENbHOCTH U NMOAXOABI K HX PEIICHHUIO

yMeTh

VY1 (OKII-7) I'oToBUTh NOKYMEHTBI, (JOPMUPOBATH KOMMYyHHKAIIUH
nH()OpMALMOHHO 1 OMOIHOrpadUUecKoil KyIbTYphI IPH COOTIOICHUN
TpeboBaHuit HHPOPMALIMOHHOH 6e301aCHOCTH

VY2 (OKII-1) ®opmupoBaTh nHGOpMALMOHHOE 00ECIIeYeHHE CBOCH
npodecCHOHaTbHON NEeATENFHOCTH U padoT II0 PEIIeHHIO CTAaHAAPTHBIX 33134 B
paMKax HH(GOPMAaIIHOHHO-KOMMYHUKALOHHBIX TEXHOJIOT Wi IPH COOJTIOICHUH
paBwI HHGHOPMAIIMOHHON 1 OnOMHorpaduIeckoil KyIbTypsl UTpeOOBaHMIt
“H(POPMAIIMOHHON OE30MIaCHOCTH

BJa/IeTh
B1 (OKII-1) HaBbikamu HHGOPMAIIMOHHON 1 GHOIHOTpapUIeCcKOi KyIbTYPBI

[K-2

JaCTUYHO

3HATh

31 (IIK-2) oTeuecTBEHHBIE U 3apYOSKHbIE HCTOYHUKH HH(OPMAIIHH,

32 (TTK-2) MeTopI HX aHai3a U TOATOTOBKH HH()OPMAIMOHHOTO 0630pa H/¥Wiin
AQHAJIMTHYECKOr0 OTYETA

yMeThb

V1 (ITK-2) ocymiecTBIsTh MOMCK, XpaHeHne, 00paboTKy, 0000IIEHEe 1 aHAITH3
yIIpaBIeHYeCKONH HHPOPMAINN U3 Pa3JINIHBIX ICTOYHUKOB M 0a3 JaHHBIX,

V2 (IIK-2) npencraBnsaTe nHPOpMANUIo B TpedyeMoM popmarte (B Buie
TIpe3eHTaIni, JOKIa 0B, TUCKYCCHOHHBIX MaTepHaloB, case-study, oT4eToB,
MyOJIMKanuii) ¢ NCIONb30BaHNEM MH()OPMALMOHHBIX, KOMITBIOTEPHBIX U CETEBBIX
TEXHOJIOT U,

V3 (ITIK-2) KOMMEHTHPOBATB 3Ty HHHOPMALHIO, HCIIONB3YsI MECHEDKEPCKHUIT
JIEKCUKOH

BJaj1eTh

B1 (ITK-2) HaBbIKaMU HCIIOIb30BAHHUS MEHEDKEPCKUX HHCTPYMEHTOB M METO/IOB
npeoOpa3oBaHus yNpaBIeHIeCKOH HH()OpMAUH U3 PA3TMIHBIX HCTOYHUKOB 1
0a3 TaHHBIX B 00OCHOBAHHbIE YIIPABICHYECKIE PEIICHNUS




4. OBBEM U CTPYKTYPA JUCHUITJIMHBI
TpynoemkocTh AMCUUIUTHHBI «MEHEDKMEHT» COCTABIISACT S 3a4eTHHIX enuHuIlbl, 180 yaco

Bunpr yueOHo#
paboTHI, BKITFOYast
CaMOCTOSTEIIBHYIO
paboTy CTYICHTOB O6nen
U TPYIOEMKOCTH (B . DopMmbl
© y4eOHOM
= yacax) TEKYILEro
o paboTHI,
el 2 . c KOHTPOJIS
Ne | HaumeHoBaHUE TeM W/MJIM Pa3[enoB/TeM 3 5 E| 3 YCIEBAEMOCTH,
g o £l 2 pUMEHEHHUEM
/m JIMCUUTIIAHBI 5 = = o ¢dopma
O 5 81 HUHTEPAKTHBHBI .
=4 = o |8 MPOMEXYTOUHO#
o = 0 O X METOJIOB
= g S| 3 & | (B uacax/%) aTTecTallHH
2 8| & O (no cemecmpam)
=
= | £
= =9
<
208
= <
=
1. | BBenenue B qucuumuiuay. CyniHocTh 1 1 1 1 1 11 2/50
cofiepKaHue MEHEHKMEHTA
2. | DOBomtomus Teopuii MeHeIKMEHTa 1 2 1 12 2/50
3 BHyTpeHHNE U BHEIIHNE NTepeMeHHbIe 1 34 1 1 12 2/50
" | ympasiieHus '
4 OCHOBBI IJTAHUPOBAHUS 1]56| 1 1 12 2/50 PeHTHHT-KOHTPOIIb
. Nel
5 YnpapineHueckne KOMMYHUKAITUH — KaK 1 78 1 12 1/50
' CBS3YIOILUHI MPOLIECC B MEHEIIKMEHTE !
6 D¢ dexTuBHOE PYKOBOICTBO U JunepetBo | 1 | 9, 1 12 1/50
" | B opraHu3anuy MeHemKeps! 1 JINIEPhL. 10
7 [Iponecc npunsATHSA permienuii - cymuoets | 1 | 11, 12 PeiituHr-KOHTpOIH
" | paboThl MEeHeKepa 12 Ne2
INpornecc Benenus neperoBopoB u 13 12
8. | yperymupoBaHusi KOH(QIUKTOB B 1 1 4'
OpraHU3alUH
9 MortuBalums — Kak mnpoiecc u G yHKIus 1] 15 12
" | MEHEIKMEHTa
10. CoBpeMeHHbIE TEHICHIIMHY MeHeDkMeHTa | 1 16 12
11. | dakropsl addexTrBHOCTH MeHepKMernTa | 1 | 17 12
12 Konrpomnb 1] 18 12 PeliTHHr-KOHTpOIIH
. Ne3
Bcero 3a 1 cemectp: 1 |18 |6 4 143 10/50 Ak3amen (27)
Hannuane B nucnummnae KIT/KP
Wroro no pucuurminte 1 (18 |6 4 143 10/50 Ox3amen (27)

Conep:xanue JIEKIIMOHHBIX 3AHSATHI MO0 U CIUIIJIMHE

Tema 1. BBegenue B qucuuniauny. CylmHoCTb H co/iep:KaHue MEeHeIKMeHTa

BBenenune B Teopuro opraHu3alMM M MeEHEKMEHTa lloHATHE MEHEeIKMEHTa W yIpaBJICHMSL.
ITonxoapl K ompeneneHuto MeHeKMeHTa. OOBEKT U CYOBEKT YyIpaBiieHHs. Pe3ynbTaTMBHOCTH W
3pPeKTUBHOCTh mpoliecca MeHeKMeHTa. OCHOBHBbIE yIpaBlieHUYECKHEe (YHKIHMU MEHEIKMEHTa
(mmaHMpOBaHME — OPraHM3aLUs — PYKOBOJCTBO — KOHTPOJb). OCOOEHHOCTH pabOThl COBPEMEHHOIO
MeHekepa. PoseBble yCTaHOBKM yIpaBieHuYeckoro mnepcoHana mo I'. Munuo6epry. OCHOBHBIE HaBBIKH
ynpasienus no P. Kany. Ilonsrue opranmszanmu. KoHuenuus opraHu3anMu M €€ pa3BuUTHE B 21 Beke.
Monenu )KM3HEHHOTO LIMKJIA OPraHu3allii U MEHEKMEHT. Moniens A. Anuseca.

Tema 2. JBoJionusi TeOPpHii MeHeIKMEHTa
Hcropust BOSHUKHOBEHMSI MEHEDKMEHTa. Teopust «HaydHOro meHepkmentay @.Y.Tenopa, @. u JL.
I'unbeproB. AnmunucrpatuBHas mkona A.Daifons. 14 OCHOBHBIX MPUHIMIIOB ynpasieHus no daiiosto.
Konnenuus «uneansHoit Oropokparun» M.Bebepa. KonnuectBennslii nmoaxos k MeHemxkMeHTy. [Ikona



OpraHM3alMOHHOTO NOBeAeHUS. XOTOpHCKUE uccnenoBanus. 11lkoia yenoBedeckux oTHOLEHUH U D. Mbaifo.
Cucremupnii moaxon. Vcrmonp3oBaHWe TEOpUH MEHEHKMEHTa B COBPEMEHHOH paboTe MEHemKepa.
OcHoBHbIE HaNpaBJIEHUS pa3BUTHsI MeHEI)KMeHTa B Hauane XXI| Beka.

Tema 3. BHyTpeHHHe ¥ BHEIlIHHe NlepeMeHHbIe YIIPaBJIeHus

CuryaruBHbli mnoaxoa. Ilonstue ympaBneHueckod curyaunu. ConepkaHue BHYTPEHHUX
CUTYalIMOHHBIX (PAKTOPOB ympaBieHHs. Poib pecypcoB, COCOOHOCTEH W KIIFOYEBBIX KOMIETEHIMH BO
BHyTpeHHeM aHanm3e. Meronq SWOT anammsa. uarpamma Mcukasel «Fish Bond”. Inarpamma «/IpeBo
npobnem» u «JlpeBo neneit». CutyanmonHbie (GpakTopsl BHEIIHEH cpeapl. DakTopbl MpsSMOTro ¥ KOCBEHHOTO
Bo3NelcTBUs. MeTonsl aHanu3a BHemrHed cpempl. PEST anmamm3 u meron «5 cum M. Iloprepay.
[TonBuXHOCTH U HEONPEAEIECHHOCTh BHemHEeN cpeapl. Meton Y. Ancodda. Criocobsl paboThl MEHEKepa ¢
cutyanueii. [IpaBuio ITaperto. [Tpuemsr pedaekcun.

Tema 4. OcHOBBI IVIAHUPOBAHUS.
Crparernueckuii menekmeHT. [InanupoBanue B opranuzanuu. [loctanoBka neneil. YpoBHM Lieseit
U IUTaHOB B opraHuszanuu. KpaTkocpounble M 1oarocpounsle IaHbl. CTpaTerudyeckue, TaKTUYECKHE U
onepaTuBHbIe TU1aHbl. Mepapxus uenei. [IpuHIMIBI TpaAMIMOHHON YCTaHOBKHY Lenerd. KoHuenuus uenoyku
KOHE4HbIX IeHHocTed. [loaxon ympaBineHus mo uensiM. B3aumocBsi3p miaHupoBaHus U 3(deKTUBHOCTH
NEeATENbHOCTH opraHu3anuu. [Ipomecc cTpaTermyeckoro MEHEHKMEHTa M €ro 3HadyuMoCTb. (OCHOBHBIE
JTanbl MpoIecca CTPATErHYecKoro MeHekMeHTa. [lonsatrne muccnu. Tunsl OpraHU3allMOHHBIX CTPATETHM.
Tpu ctparerun pocta. Marpuna BCG u ee ucnonbszoBanue. CTpaTernueckre OM3HEC €IUHUIIB U CTPATETHH
OusHec — ypoBHS. Poilb KOHKYpEHTHOrO MNpeuMyllecTBa B CTpaTerusx Ou3zHec — ypoBHA. BnusHue
JTUHAMUYHOUN Y HEONPEAECICHHON CPEIbl HA OPTraHU3aMOHHYIO CTPATETHIO.

Tema 5. YnpaBjieHueckre KOMMYHUKAIUM — KaK CBA3YIOIIUIA Mpoiecc B MeHeI:KMeHTe

[TonsiTue ympaBiE€HUECKMX KOMMYHUKanuid. @DYHKIMM KOMMYHHUKAIUMU. KOMMYHUKAlUM MEXKIY
OpraHu3alerd U BHEIIHEH cpenoid. KoMMyHUKallMOHHBIA MPOIECC BHYTPU OpraHu3auuu. Bunel m ponu
OpraHM3aI[MOHHBIX KOMMYHHKanui. KoMMyHHKallMOHHBIE KaHaibl, HMX €MKOCTh. {DopMajibHbIE U
HedopManbHble KOMMYHHMKAIIMKM B opranuzainusax. Komanansie kommyHukanud. KOMMyHUKallMOHHBIE CETH.
[Ipo6membr mocTpoeHus 3(PGEKTUBHON KOMMYHHUKAIIMM W WX TMpeoposcHue. Ponb wHGOOPMAIMOHHBIX
TEXHOJIOTUH B YIPaBJIEHYECKHMX KOMMYHUKaLUAX. Bompockl KOMMYHUKALMK B TJI00ATBHBIX OpraHU3aIUsX.
DOKCIUTUIUTHAS U UMILTUIIUTHAST KOMMYHHKAITHS.

Tema 6. IPppekTHBHOE PYKOBOACTBO U JIHJIEPCTBO B opraHu3anuu MeHeaxepbl U JIUAEPbI.

[Tonsitne nunepcrBa. PanHue Teopun pykoBOJICTBA: TEOPUH MPU3HAKOB M OMXEBUOPUCTCKUE TEOPUU.
CutyatuBHbIe TeOpUH pykoBojicTBa. Monens @uanepa. Moaens cutyarmonnoro jauaepctsa I1. Xepeu u K.
bnanmapa. Teopuss «nyth-uenb» P. Xay3za m T. Mwurtuemna. KoHnenuuw IuaepcKkoro MOBEICHUS.
Kontunyym nuaepckoro moBeneHuss no Tannebaymy u Ilmuary. Teopuss nmaepckux kauectB P.
Crormmna. HccnenoBanust ynuBepcutera mrata Orailo. YmpaBineHueckas pewmerka P. bneiika u JIx.
MoytoHn. CoBpeMEeHHbIE TEOpUHU IUAECPCTBA. TpaH3aKIMOHHOE M TpaHCHOPMALMOHHOE PYKOBOJICTBO.
Teopus  Xapu3MaTUYECKOTO  PYKOBOJCTBA. PyKOBOACTBO  KOMaH/IOW. YIpaBie€HYEecKas  BJACTb.
dopmupoBaHue KyabTyphl 1oBepus. OCOOCHHOCTH CTUJIEH PYKOBOJICTBA B YCIOBUSAX Pa3HBIX KYJIbTYP.

Tema 7. IIponecc NPUHATHS PELICHUH - CYIIHOCTH Pad0Thl MEHeELKepa
IIponecc mpuHATUSA pelICHUN. YIIPaBIECHYECKOE PEIICHHUE - KaK CONCP)KaHHME M PE3yIbTaT TpyAa
MmeHepkepa. Kiaccudurkanus pemenuil. OcHoBHbIe 3Tanbl (8§ 3TamoB) mpoliecca MPUHATUS PELIEHUi: OT
UACHTUGHUKAIMUA TPOOJIeMBbl IO OLEHKH 3((EKTUBHOCTH MPUHATOTO pemieHus. dakropsl, BIUSAOMINE Ha
nporecc NpUHATHS pelieHus. Tumsl mpoOieM M NPUHUMAEeMbIX pelleHuil. YCIOBHS NPUHATHS PELIeHUN.
Crwn npunsaTus permenuil. Omuoku, cBsizanHble ¢ npuHsaTHeM pertenuit (U. bepnapn). [pouecc npunsaTHs
peLIeHU B COBPEMEHHOM MUDE.

Tema 8. Ilpouecc BeieHUs IEPEroBOPOB U YPeryJIMpoOBaHUsI KOH(IMKTOB B OPraHU3aluu

[Iponiecc BeaeHuUs: MEPEroBOPOB M yperyaupoBaHHUs KOHGIUKTOB. OCHOBHBIE KOHLEMIMU BEACHUS
neperoBopoB: koHuenuus AP®A, xonuenuus BATNA. [lonstue nHrepeca m no3uuuu naptHepa. Bunel
untepecoB. BATNA u neperoBopHoe mnpocTpaHcTBo. [loaxonpl BeieHUs MEperoBOPOB.



CTpyKTypHpOBaHHBIM NOJXOJ VS CIOHTAHHBIM MOAXOJA. JTalbl CTPYKTYPUPOBAHHOIO IOJIXOJA BEIEHUS
neperoopoB (4 orama). Pa3zpaboTka cTpareruum BeleHHs IeperoBopoB. OrmpeiercHUue MO3UIUH B
neperoBopax. Ctuip o0meHus. TakTuka neperoBopoB U IpaBUila €€ UCIOIb30BaHUs. TakTHUeCKue MpUeMbl
BeZicHUs1 TeperoBopoB. [lose3nsie MHCTPYMEHTHI 3()()EKTUBHOTO TMpolecca BEICHUS MEPEroBOPOB H
yperynupoBaHusi KOH(PIUKTOB. DTalbl «IIOCT — JOTOBOPHBIX» 00s13aTenbcTB. HaBbIKK BEJCHUS YCTICIIHBIX
neperoBopoB. CeMb CTONNOB NIEPETOBOPHON «MYIPOCTH.

Tema 9. MoTuBanus — Kak npouecc 1 pyHKUIusI MeHeIKMEHTA

[lonste MoTuBamuu. MoTuBalusg Kak MpOLECC YAOBIETBOpeHUs mnoTpeOHocTel. PanHue
(conmepratenbHble) Teopur MoTuBauuu. Mepapxus norpedHOcTell Macioy: AOCTOMHCTBA M HEJIOCTaTKH.
Teopus X u teopuss Y. MotuBaumoHnHo — ruruenndeckas teopust ®@. I'eprdepra. CoBpeMeHHbIE TEOpUU
MotuBanuu. Teopust [|. MakKnemnanga. Teopusi cnpaBeanmuBoctu (x. Anamc) u teopusi oxxunanus (B.
BpyMm) kak mnpuMepsl MpoleccyallbHOTO MOAX0Ja K aHanu3y MoTuBaluuu. CIO0KHOCTh MMOCTPOCHHUS
KOMILJIEKCHOM Teopun MoTuBanuu. CoBpeMeHHblEe MNpoOJeMbl MOTHUBALMU COTPYAHMKOB OpraHU3aLUU.
MoTuBanys ¢ y4eTOM KyJIbTYPHBIX Pa3JIMUU.

Tema 10. CoBpeMeHHbIe TEHAEHIHH MEHEeTKMEHTA

CoBpeMeHHbIE TEHJEHIIMM U BONPOCH MeHemKMeHTa. ['nmobanu3zanus. OTuka. MynbTUKYIbTypHBIE
yenoBedyeckue pecypcbl. IlpennmpuHumarenscTBo. MeEHEKMEHT B MHpE DJIEKTPOHHOro Ou3Heca.
MenemkMeHT 3HaHUN B oOydaromieiicsi opranu3anuu. BceoOmiee ympaBieHue kadectBoM. CoruanbHas
OTBETCTBEHHOCTh OM3HEca M JTHKAa MEHeKMeHTa. [loHATMe conuanbHONM  OTBETCTBEHHOCTH.
[IpoTHBOMOIOKHBIE TOYKU 3PEHUSI Ha UACI0 COLIMAIbHOW OTBETCTBEHHOCTU. ColManbHasi OTBETCTBEHHOCTh
U SKOHOMMYECKHE TII0Ka3aTelau JAeATEIbHOCTH OpraHu3alui. MeHEKMEHT, OCHOBAaHHBIM Ha OO0mIMX
neHHocTax. CyTh 0OLIMX KOPHOPATUBHBIX LIeHHOCTEH. Tpu ypoBHS OpraHn3anMoHHON KynbTypsl J.11siHa.
XapakTEepUCTUKN OpPraHu3allMoOHHOW KynbTypel mo @. Tpomnenapuycy u Y. Xamnugen Tephepy.
HanmonansHbie hakTopsl B KOPIIOpaTUBHOM KyabType. Monens I'. Xodcerene.

Tema 11. ®akTopbl 3¢ PeKTUBHOCTH MEHEIKMEHTA
Kpurepnu ycmexa MeHemKMeHTa. Pe3ynpTaTHBHOCTE W A((PEKTHBHOCTH MEHEKMeHTa. lloaxomsl K
aHanu3y W S((PEeKTUBHOCTH ympaBiieHUs. DKoHOoMHYecKas 3(PQPeKTUBHOCTH yrpaBieHus. ConuaiabHas
ahdextuBHOCTh. OCcHOBHBIE (PakTOpPHI 3PPEKTUBHOCTH MEHeKMeHTa: Vcnonb30Banue pecypcos, GakTop
BPEMCHHU, II€JICHANIPABICHHOCTD YIIPABJICHUSI.

Tema 12. KoutpoJn
KoHTposib Haj KauecTBOM H TPOM3BOJUTEIBHOCThIO. CHCTEMBI YIPaBICHYECKOTO KOHTPOJIS.
NudopmaniioHHbIE CHCTEMBl W TEXHOJIOTUH. YTPaBICHHE IPOU3BOJCTBEHHBIMU OTCpAIMIMU U
MPEIOCTABICHUEM YCIIYT.

Conep:xaHue NPaKTUYeCKUX 3AHATHH 10 TUCHUILIHHE
Tema 1. BBegenue B qucuuniaiuny. CylniHoCTb H cCO/iep:KaHUe MEeHeIKMeHTa

BBenenue B Teopuio opraHusalMM U MeEHEKMEHTa lloHATHEe MEHEKMEHTa W yIpaBJICHMUSL.
Ilonxoapl K ompeneneHut0 MeHeKMeHTa. OOBEeKT U CYOBEKT yIpasiieHHs. Pe3ynbTaTMBHOCTh U
3pQeKTUBHOCTh mpolecca MeHekMeHTa. OCHOBHBbIE yIpaBlieHUECKHEe (YHKIHMU MEHEIKMEHTa
(mmaHMpOBaHME — OPraHU3aLUs — PYKOBOJCTBO — KOHTPOJb). OCOOEHHOCTH pabOThl COBPEMEHHOIO
MeHekepa. PoseBble yCTaHOBKM yIpaBieHuYeckoro mnepcoHana mo I'. Munubepry. OCHOBHBIE HaBBIKH
ynpasienus no P. Kamy. Ilonstue opranmsanmu. KoHuenuwus opraHusanMu U ee pa3BuUTHE B 21 Beke.
Moneny )KxM3HEHHOTO LIMKJIa OPraHu3alui U MEHEIKMEHT. Moniens A. Anuseca.

2. JBOJIIOLMSA TEOPH MEHeIKMeHTAa

Hcropust BOSHUKHOBEHMS MEHEIDKMEHTa. Teopus «HayuyHoro menemkmentay @.Y. Tennopa, @. u JL.
I'unbeproB. AnmunuctpatuBHas mkona A.daifons. 14 OCHOBHBIX NMPUHLMIOB yrpaBieHUs no Paiionro.
Konnenuust «uneansHoit Oropokpatun» M.BeGepa. KomuuecTBeHHbIM moaxon Kk MeHemkMeHTy. lllkoma
OpPraHM3alMOHHOTO NOBeEHUA. XOTOpPHCKHE HccienoBanus. 11Ikoma yenoBeueckux oTHOEHUN U 3. Mbiio.
CuctemHublii monxoxa. Hcmonp3oBaHue Teopuil MEHEIPKMEHTa B COBpPEMEHHOH paboTe MeHemKepa.
OcHOBHBIE HaINIpaBJIEHUS pa3BUTHs MeHekMeHTa B Hayane XXI Beka.



3. BHyTpeHHHe ¥ BHellIHHe NepeMeHHble YIPaBJIeHus

CuryaruBHbli mnonxoxa. llonarue ympaBneHueckoir curyauuu. CopepxaHue BHYTPEHHHMX
CUTYalIMOHHBIX (PaKTOpoB ympaBieHHs. Poib pecypcoB, CIOCOOHOCTEH M KIIIOYEBBIX KOMIETEHIUI BO
BHyTpeHHeM aHanm3e. Meron SWOT anamusa. uarpamma Mcukasbl «Fish Bond”. lnmarpamma «/lpeBo
npobnem» u «lpeso neneit». Curyanmonnsie GakTopbl BHEIIHEH cpeibl. DakTophl MPSMOTO U KOCBEHHOTO
Bo3NeicTBUs. Metoael aHanu3a BHemHed cpenpl. PEST anamm3 u meron «5 cun M. Tloprepay.
[ToaBMKHOCTH M HEOTIPEACTICHHOCTh BHeNTHEH cpeapl. Meton U. Ancodda. CriocoOsl paboTsl MEHEmKEpa ¢
curyanueii. [Ipasuno Ilaperro. [Ipuemsr pediexcun.

4. OcHOBBI INIAHUPOBAHUS.

Crparernueckuii menepxkmeHT. [InanupoBanue B opranuzanuu. [loctanoBka neneil. YpoBHM Lieseit
U IUIaHOB B opraHuszanuu. KpaTkocpounble M Joirocpounsle IiaHbl. CTpaTeruuyeckue, TaKTUYECKHE U
ornepaTuBHbIe T1aHbl. Mepapxus uenei. [[puHIUIIBI TPaAMIMOHHONW YCTAHOBKH Liesied. KoHuenmuus uenoyku
KOHE4HbIX IeHHocTed. [loaxon ympaBineHus mo uensiM. B3aummocBsi3p miaHupoBaHus U 3((eKTUBHOCTH
NesITeNbHOCTH opranusanuu. llporecc crpaTernyeckoro MEHEIKMEHTa M €ro 3HauuMocTb. OCHOBHBIE
3Tanbl Mpolecca CTPATernueckoro MeHepkMenTa. [lonsatue muccuu. TUIbl OpraHW3allMOHHBIX CTpATETrUi.
Tpu crparerun pocra. Marpunia BCG u ee ucnonbs3zoBanue. Ctparernueckue OU3HEC €IUHULBI U CTPATErUU
OusHec — ypoBHS. Poilb KOHKYpEHTHOrO NpPEUMYIIECTBA B CTpaTerusix Ou3Hec — YpoBHA. BnusHue
JMHAMUYHOM Y HEONIPEAEIECHHOW CPEbl HA OPraHU3alMOHHYIO CTPATETHIO.

5. YnpasieHuyecKkre KOMMYHUKAIMU — KaK CBA3YIOUIMI Mpolecc B MeHeKMeHTe
[lonatne ynpaBineHueckMX KOMMYyHMKaluid. @DyHKknuM KOMMyHHMKannu. KomMMyHHMKanum Mexay
OopraHu3anuesl U BHEIHeW cpenoi. KOMMyHMKallMOHHBIM IpoLecC BHYTPHU OpraHusauvu. Bujel u posm
OpraHM3al[MOHHBIX KOMMYHHKanuii. KoMMyHUKallMOHHbIE KaHajbl, WX €MKOCTb. DopMaibHblE U
HedopManbHble KOMMYHHUKAIIMKM B opranu3anusx. Komananele koMMyHUKauu. KoMMyHUKallMOHHBIE CETH.
[IpoGnemsl moctpoeHus 3((EKTUBHOW KOMMYHHMKAlMM M HMX mpeoojeHue. Poiab HHPOpMAIMOHHBIX
TEXHOJIOTUH B YIPABJIECHYECKUX KOMMYHHMKALUAX. BONpockl KOMMYHUKAIMK B INIOOAJIBHBIX OpraHU3aIHsX.
OKCIUTMIUTHAS U UMILTULUTHAS. KOMMYHHUKALHU.
6. D¢ dexTUBHOE PYKOBOJCTBO U JTHAEPCTBO B Opranu3anuu MeHeI:Kkepbl U JHIEPbHI.

[Tonsitne nuaepcTBa. PanHue Teopun pykoBOJACTBA: TEOPUU IPU3HAKOB U OUXEBHOPUCTCKUE TEOPHUHU.
CutyatuBHbIe TeOpUH pyKoBojicTBa. Monens @uanepa. Moaens cutyanmonnoro jguaepcta I[1. Xepeu u K.
bnanmapa. Teopusi «nyth-uienb» P. Xay3za m T. Muruenna. KoHuenuwu IuaepcKkoro MOBEICHUS.
Kontuayym nmaepckoro moBenaeHusi mo Tannebaymy u IlImuary. Teopus numepckux kadectB P.
Crorpunna. UccnenoBanusa yHuBepcutera mrata Oraifo. YmopaBieHueckass pemerka P. bueiika u JDxk.
MoyroH. CoBpeMeHHblE TEOpHM JIMAEpCTBA. TpaH3aKUMOHHOE U TPaHCHOPMALUOHHOE PYKOBOJCTBO.
Teopuss  Xapu3MaTH4YECKOrO  PYKOBOACTBA. PyKOBOACTBO  KOMaHIOW.  YIpaBicHUYECKas  BJIACTb.
dopmupoBaHuE KyJIbTypbl A0BepHst. OCOOEHHOCTH CTUJIEH PYKOBOJICTBA B YCIIOBUSX Pa3HBIX KYJIbTYP.

7. IIpouecc MPpUHSATHS pellleHH# - CYIITHOCTh PadoThI MeHeIKepa

[Ipouecc MpUHATHA pELIEHUH. YTNPaBICHYECKOE PEIIEHUE - KAK COJEP)KaHUE U Pe3yibTaT Tpyna
MmeHekepa. Kiaccudurkanus pemenuil. OcHoBHbIe 3Tanbl (8 3TanoB) mpoliecca MPUHATHS PELISHUH: OT
UACHTUGUKAIMU TPOOJIeMBbl 10 OLEHKH 3(p()eKTUBHOCTH HPUHATOrO peueHus. PakTopsl, BIUAIOLIME HA
nporecc NpuHATHS pemieHus. Tumel npobiaeM W NPUHUMAEMbIX PELICHUH. YCIOBUS NMPUHATUS pEIICHUIL.
Crwn npunatus pemennii. Ommoku, cBsa3anHble ¢ npuHsaTHeM pemenuid (. bepnapn). [Iponece npunsatus
pELIEHN B COBPEMEHHOM MHMPE.

8. IIpouecc BeieHNsI NePeroBOPOB M YPeryJIMPOBaHUA KOH(QJIUKTOB B OPraHNu3aluH

[Iporiecc BeaeHuUs: MEePEroBOPOB M yperyaupoBaHUs KOHGIMKTOB. OCHOBHbIE KOHLENIMM BEACHUS
neperosopos: koHuenuus AP®A, xonuenuus BATNA. [lonstue uHTepeca n no3unuu napraepa. Bunel
untepecoB. BATNA u  mneperoBopHoe  mpoctpaHcTtBo. Ilogxonxel  BeieHUS  MEPErOBOPOB.
CrpyKTypHpOBaHHBIA TNOJIXOJ VS CIIOHTAHHBIM MOAXOJ. JTalbl CTPYKTYPUPOBAHHOTO IOJIXOJA BEIEHUS
neperoBopoB (4 »srama). Paspaborka crparermu BeieHHs meperoBopoB. OmpeneneHUe TMO3WLIUH B
neperoBopax. Ctuib o6meHus. TakTuka neperoBopoB U MpaBuila €€ UCMOJIb30BaHus. TakTHYeCKUe MPUEMBI
BeJZIeHHs1 meperoBopoB. [losie3Hble MHCTPYMEHTHI 3(PQEKTUBHOTO Mpolecca BeJICHHsS IEPEeroBOPOB U
yperynupoBaHusi KOH(PIMKTOB. DTalbl «IIOCT — JOTOBOPHBIX» 00s3aTeNbCTB. HaBbIkK BeJeHUS YCTICIIHBIX
neperoBopoB. CeMb CTONNOB EPETOBOPHON «MYIPOCTH.

9. MoTuBanus — Kak npoiuecc 1 GyHKI[UsI MEHeIKMEHTa

[lonsitue MotuBauuu. MoTHBaLUs Kak HpoIecC YAOBIETBOpeHUs moTpeOHOcTeil. PanHune

(comeprkarenbHble) Teopun MoTuBanuu. Mepapxus morpeOHOcTe Maciioy: JOCTOMHCTBA M HEAOCTATKH.



Teopus X u Teopus Y. MoTuBaunoHHo — ruruenudeckas reopuss @. I'epubepra. CoBpeMeHHBIE TEOPUU
MotuBanuu. Teopus [|. MakKnemnanga. Teopust cnpaBemanuBoctu (x. Anamc) u teopust oxuganus (B.
BpyM) kak mnpuMepsl NpOIECCYaJbHOTO IMOAXO0Ja K aHanu3dy MoTuBauuU. CII0)KHOCTh IOCTPOEHMUS
KOMIUIEKCHOW Teopuu MoTHBaluH. COBpeMEHHBbIE NpPOOJIEeMbl MOTHBAIIMKA COTPYAHUKOB OPraHU3AIUH.
MoTuBanys ¢ y4eTOM KyJIbTYPHBIX Pa3JIMUUN.
10. CoBpeMeHHbIe TeHAEHIIUH MEHeIKMEeHTA

CoBpemMeHHbIE TEHJEHIIMM U BOIPOCHI MEHEKMEHTa. [nobanuzanuusa. OTuka. MyabTUKYJIbTYpHbIE
gejoBeueckrue pecypcsl. llpeanpuHuMaTenscTBO. MEHEKMEHT B MHpPE DJICKTPOHHOTO Ou3Heca.
MeHemxMeHT 3HaHUN B oOydwaromielics opranusauuu. BceeoOuiee ympasneHue kadectBoM. ConuanibHas
OTBETCTBEHHOCTh OM3HEca M JITHKAa MeEHe[kMeHTa. [loHsTHe couManbHOW  OTBETCTBEHHOCTH.
[IpoTHBOMOJIOKHBIE TOYKU 3PEHMS HA UJCI0 COLUAIbHOM OTBETCTBEHHOCTH. (ColMaibHas OTBETCTBEHHOCTD
U SKOHOMMYECKHE II0Ka3aTeau JESTeIbHOCTH OpraHu3alud. MeHEKMEHT, OCHOBaHHbIH Ha OOLIUX
neHHocTax. CyTh 0OLIMX KOPIOPATUBHBIX LIEHHOCTENH. TpH ypOBHS OpraHU3aliMoHHON KyapTypsl J.11I»itHa.
XapakTepUCTUKN OpraHu3alMoHHOW KyiubTypel 1o @. Tpommenapuycy m Y. Xamnuen Teprepy.
HanmonaneHbie GakTopsl B KoprnopatuBHO# KynbType. Monens I'. Xodcerene.

11. ®axkTopbl 3P PeKTUBHOCTH MEHEIKMEHTA
Kputepun ycnexa meHemxmeHTa. Pe3ynbTaTUBHOCTH M 3((eKTHUBHOCTH, MeHeMlkMeHTa. lloaxompl K
aHanu3dy 1 S(O(PEKTUBHOCTH yrpaBlieHUs. DKoHoMHUYecKas >(PQPeKTUBHOCTH yrpaBieHus. ColuanbHas
addextuBHOCTh. OCHOBHBIE (PakTOpbI 3PPEeKTUBHOCTH MEHeMKMeHTa: Vcnonb3oBanue pecypcos, GakTop
BPEMEHH, LIEJICHANIPABIECHHOCTh YIIPaBICHUS.
12. KoHTpoasb

KoHTpons Hajg kadecTBOM M NPOM3BOIUTENBHOCTHIO. CHCTEMBI YIOPAaBIEHYECKOTO KOHTPOJIS.
NudopmanonHble CHCTEMbl W TEXHOJOTHMHU. YTpaBl€eHHWE MPOU3BOJCTBEHHBIMU OINEpalusIMH U
MIPEAOCTABICHUEM YCIIYT.

5. OBPA3OBATEJIBHBIE TEXHOJIOT'UA
B mpenogaBanuu guctumiuHbel «MeHEIKMEHT» HCIONb3YI0TCA pazHooOpa3Hble 00pa3oBaTEIbHbBIE
TEXHOJIOTUU KaK TPaJUIMOHHBIE, TaK U C IPUMEHEHNUEM aKTUBHBIX U MHTEPAKTUBHBIX METOJ0B O0OyUEHUSI.

AKTUBHBIE U UHTEPAKTHUBHBIE METOIbI O0yUCHHUS:

— HWuartepaktuBHas nekmnus (Tema Ne9);

— TI'pynmoBas aucKyccHs Ha IMpakTHYECKuX 3aHsaTHsX (Temsl Ne 3, 4, 5, 6,7, 8, 9,10);

— PoseBbie Urphbl HA MPAKTHUECKHUX 3aHATHX (TeMbl No2-12);

— TpeHHMHT Ha IPAKTHYECKUX 3aHATHAX (TeMbl Ne2-112);

— AHanu3 cuTyalui Ha MPaKTHIeCKUX 3aHATHAX (TeMbl Nell);

— Pa300p KOHKPETHBIX CUTYAIlMi Ha MPAKTHYECKUX 3aHATHAX (Tema Ne7, 9-12).

6. OHEHOYHBIE CPEJCTBA JJISI TEKYIIEI'O KOHTPOJISA YCIIEBAEMOCTMU,
MPOMEXYTOYHOM ATTECTAIIMM IO U'TOI'AM OCBOEHW S TUCHUATLIMHBI U
YYEBHO-METOJNYECKOE OBECHHEYEHUE CAMOCTOSITEJIbHOM PABOTHI
CTYAEHTOB
Tembl pedepaToB (pexoMeHayeMble) 110 M CUUILINHE
«MeHeqKMEHT»:
Uctopus pa3Butus MeHekMeHTa B Poccun
Ponp ynpaBienus B mOBbIIEHUN d3PPEKTUBHOCTH
B3aumocBs3b 3aKOHOMEPHOCTEH U MPUHITUIIOB B yIIPaBICHUH
OcHOBHBIE 3Tallbl Pa3BUTHS MEHEHKMEHTA 32 PyOekoM
[IporpamMMHO-11€71€BOI METOI B YITPABICHUU
Crparerust ¥ TAKTUKa MEHEDKMEHTA
VYnpaBieH4deckue perieHus
VYnpasieHue nepcoHaIoM
OreHKa AeqTeNbHOCTH MEHEKEPOB
10 MoTuBauus 1eATeaTbHOCTH MEHEIKEPOB
11. Opranusanus Tpyaa MEHEIKEPOB

wCooNoU~WNE



12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.

37.
38.
39.
40.
41.
42.
43.
44,
45.
46.

Cucrema noadopa v pacCTaHOBKU KaJpOB B almapare yrnpaBlIeHHs
HNudopmanmronnoe odbecrieyeHre MEHEHKMEHTA Ha MPEIIPUSTHH
Opranu3zanys KOHTPOJIS 32 BBIIIOJHEHUEM PELLICHUI B CUCTEME MEHEKMEHTA
opranu3zaius pabounx MECT MEHEHKEPOB

ParmonanbHoO€ UCTIONBb30BaHKE Pad0UYero BpeMEHN MEHEKEPOB
dopMUpOBaHUE UMHJIKA OPraHU3alun

OmnpIT yripaBieHre TPOU3BOJACTBOM B Karl. CTpaHax

Mogenu menemxMenTa (SImoHckast MOJIenb. . . )

CereBoll MapKETUHT

VYrpapieHue Kapbepoil MEHEIKepa

I'pymmoBeie KOHDIUKTHI, UX MIPUPO/IA, THITOJOTHS U () yHKIITHH

HcToku nenoBbIX KOH(GIUKTOB U UX POJIb B IPOLIECCE YIIPABICHUS
HcTouHMKH MHHOBAIIMOHHBIX BO3MOKHOCTEM

KanpoBoe miianupoBanue B opraHuzaluu

KoH(pmUKTE 1 METOABI UX pa3pelieHus

MeHeKMEHT Kak ylpaBieHHE IPOU3BOJICTBOM

MoTuBarus 1esTeIbHOCTH

Opranusanus pabodero AHs pyKOBOIUTEINS, YIIPABJICHUE BPEMEHEM
[InannpoBanue nepcoHana

[TnannpoBaHue X0O3sIICTBEHHOM AEATEILHOCTH PEATPUATHS Ha OyayIiee
IloBenenue mronen

[TopTpeT coBpeMEHHOT0 MEHeIKepa

[IpuHsATHE pereHnil B MEHEI)KMEHTE

[IpuHsATHE yIpaBIEHYECKUX PEIICHUI

[Tcuxosoruveckue CBOMCTBA IMYHOCTH (TEMIIEPAMEHT, XapaKTep, CIIOCOOHOCTH) B
npodeccuoHabHOM 1eATeNbHOCTH MEHEKepa

PasButHe Teopun v IpakTUKU MEHEIHKMEHTA

CoBpeMeHHbIEe MTOAX0/IbI K MpobeMe CTUMYIUPOBAHUS JIEATEIBHOCTH ITepcoHata
Crparernyeckuie HalpaBJICHUS B Pa3BUTHH KOHKYPEHTOCIIOCOOHOCTH (PUPMBbI
CrpaTternueckoe MmiIaHUPOBaHUE

TexHomornueckue mprueMbl 1eJI0BOM Oece b

VYnpaieHue 1e10BOM Kapbepou mepcoHana

VYipaBineHue KaueCTBOM IPOYKIIUU

VYnpasnenue KOHGQIUKTOM

VYrpaBneHue npou3BOAUTEIBHOCTHIO

SInoHcKue MeTOo bl OpraHu3aluy TpyJa U UX HCIIOJIb30BaHue 3a pyoekoM U B Poccuu

HpHMepr TEeCTOBbIX 33[[8]-11/[]7[ o JUCHUIIJINHE «MEHGI[)KMEHT», HUCMOJb3yEMbIX IIPH TEKYILEM

KOHTpOJIe
PeiiTunr-konTposnb Ne 1

1. OCHOBOIIOJIOKHHK IITKOJIBI HAy4YHOTI'O YIIPABJICHHUSA:

a) A. daiionb
0) ®. Teitnop
B) M. Bebep

r) [1. Ipykep

2. OCHOBOIIOJIOHUK ((6IOp0KpaTH‘leCKOI>’I)) MOJCJIN OpraHU3aIuun:

a) A. ®aiionp
6) @. Teitnop
B) M. Bebep

r) IL. ipykep

3. BepHo JIK YTBCPIKICHUC! ((KOHI_ICHI_II/ISI opraHu3ali UMECT TCHACHIIUIO ITOCTCIICHHO MCHSTBCS»?

a) J1a, TOJI BIUSTHUEM BHEITHEH cpeIbl
0) na, o1 BIUSHUEM BHYTPEHHEH CpeJIbl
B) HET



4. BriOepuTe XapaKTEpPUCTUKH OPraHU3allii B COOTBETCTBHH C TPAAUIIMOHHBIMH MTPEICTABICHUSIMH 00
OpraHu3aIum:
a) (pUKCUpOBaHHAS CTPYKTYpa
0) OpUEHTUPOBAHHOCTh HA KOHKPETHBIN 3aKa3 KIMEHTA
B) Xapakrep paboThl ONpeAesIeTCs JOJKHOCTHIO
I') CTaOMIIBHOCTD
1) THOKasi CTPyKTypa
€) OPUEHTUPOBAHHOCTH HA MPaBUJIa U HOPMBI, IPUHSITHIE B OpPraHU3aIlluu
) XapakTep paboTHI ONpenesieTcs 3a/1a9aMu, KOTOPhIC HY)KHO BBITIOJTHUTh
3) IMHAMHYHOCTH
5. Merox c6opa napopMarmm 06 uccieayeMoM 00bEKTE HITH SIBICHHH IIyTEM €r0 HETOCPEICTBEHHOTO
W3YYCHHS B €CTECTBCHHBIX YCIIOBUSX:
a) SKCIIEPUMEHT
0) HabmoneHue
B) aHAJIOTHUSA
I') CpaBHEHHUE
6. K Heocratkam HaOJIFOIEHUST MOYKHO OTHECTH:
a) OCYIIIECTBIIEHUE B PEAJIbHOM BPEMEHU
0) OCyIIECTBIICHHE OJTHOBPEMEHHO C PA3BUTHEM M3YYaeMBbIX SBIICHUM
B) HEBO3MO>KHOCTH IMIOBTOPEHUSI HAOIIOICHU
T') JUYHBIE YCTAHOBKH HCCIICIOBATEIIS
7. K sMIpudeckuM MeTO1aM UCCIICIOBAHMS OTHOCST:
a) HaOJIIo/IeHNe U AKCIIEPUMEHT
0) MHIYKIUS U ACTYKIUS
B) aHAJIM3 ¥ CUHTE3
T) KJaccuuKaIus U CpaBHEHNE
8. Ilenp opranuzaruu — 3T0:
a) KOHKYPEHTHOE KOHKPETHOE COCTOSIHUE WU JKeJIaeMbIi pe3ylbTaT, K KOTOPOMY CTPEMUTCS
KOJUIEKTHUB JJaHHOM OpraHu3anuu, padoTas BMECTe
0) HampaBJICHUE JAEATEIHLHOCTH OPraHU3aII
B) MpeanucanHas pabora, cepust paboT UK YacTh padOTHI, KOTOpas OJKHA OBITH BBHITIOJTHEHA
3apaHee YCTaHOBJICHHBIM CIIOCOOOM B 3apaHee OrOBOPEHHbBIE CPOKU
9. K ¢akropam BHelIHel cpeibl OpraHnu3aluy OTHOCST:
a) MoTpeduTeNIN
0) KyJabTypa OpraHu3aIuu
B) IIEJIb
I') KOHKYPEHTBI
1) TIOCTABIIUKA
€) CTPYKTypa
10. CtpykTypa opraHuzaiuu — 3T0:
a) coueTaHue JIEMEHTOB BHYTPEHHEH Cpeibl MK MOACUCTEM, KOTOPbIE 00€CIIeYNBAIOT
3¢ HEeKTUBHOE JOCTHKECHHUE 1IETH
0) AEKOMITO3HIIMS CUCTEMBI IIOCPEICTBOM PACUIICHEHHS 1I€JIOTO Ha COCTABJISIONINE SIEMEHTHI
B) COBOKYITHOCTb OPTaHH3aI[MOHHBIX OTHOIIICHUN KaK M0 BEPTUKAJH, TaK U TI0 TOPU30HTAIU
11. AHanu3 BHyTpeHHEH cpebl OpraHU3aIiy MO3BOJISIET OMPEIEIUTD:
a) cnabble ¥ CHIIbHBIE CTOPOHBI
0) BO3MOXHOCTH U YTPO3bI
12. ViccnenoBaHuio BOMPOCa JKU3HEHHOTO IMKJIa OPraHU3alluy MOCBSIIEHBI paOOTHI:
a) M. BebGep
0) U. Anuzec
B) . ®opn
r) ©. Teitnop
13. OcHOBHBIE ATanbl )KU3HEHHOTO ITUKJIa OpraHU3aIiN:
a) pOKJIeHUE
0) ompeneneHue 1enu



B) 3pEJIOCTh
I') FOHOCTh
1) CTapeHue
€) peopranuszanuu
) BO3POXKJIEHUE
14. I'naBHO¥ 11€71b10 OpraHU3aIMK Ha CTaJUHN POKICHUS SIBIISIETCS:
a) OypHBIil pocT
0) BEDKHBAHHE
B) cOQTaHCUPOBAHHBIA POCT
T) OBICTPBIN ycIieX
15. BaxkHeiunii KOMIIOHEHT COI[UAIBHONW CUCTEMBI — 3TO:
a) OOIIIECTBEHHBIC HJICU
0) colManbHbIE MTPOLIECCHI
B) Opyaus Tpyna
I') 4EJIOBEK
TecTbl peliTHHI-KOHTPOJIsT Ne 2:
1. JIns kako¥ opraHu3aimoOHHO-TPABOBOM (DOPMBI OpraHu3aIuil XapakKTepHO pacrpeeieHne MpruObLTH
MIPOMOPLIMOHAIBHO J0JSIM B CKJIaIOYHOM KanuTae?
a) myOIMYHOE 00IIECTBO
6) OO0
B) YHUTapHOE NpeanpusTie
I') TOBapUIIECTBO
1) IPOU3BOJICTBEHHBIN KOOTIEpaTUB
2. SIBnsieTcs v MOJTydeHUe MPUOBLITH MEITBI0 COITUABHON Opranu3aIn?
a) J1a, 3TO TJIaBHAas 1IeJIb BCEX COI[MAIbHBIX OpraHU3aluii
0) na, IUIsi HEKOTOPBIX BUJOB COIIMAIbHBIX OPraHU3alMii 3TO TJIaBHAS LEib, a 151 HEKOTOPHIX -
BTOpHUYHAs
B) HET, NOJy4eHUE MPUOBLIN HE ABISETCS LTI COLUAIbHON OpraHu3alun
3. Teopernyeckuii GyHIaMEHT TUCIMIUIMHBI « Teopusi opraHu3aum» o0pas3yror:
a) 3aKOHBI
0) 3aKOHOMEPHOCTH
B) 3aBUCUMOCTH
T') PUHIIATIBI
4. K cieunduyeckum 3aKOHaM OpraHu3alyy OTHOCSTCS:
a) 3aKOH cBoeoOpa3usl, 3aKOH CUHEPTUH, 3aKOH €IMHCTBA aHaJIu3a U CUHTE3a
0) 3aKOH KOMITO3UIIUU-TIPOTIOPIIMOHATBHOCTH, 3aKOH CUHEPTUH, 3aKOH COLUAIbHON TapMOHUU
B) 3aKOH Pa3BUTHS, 3aKOH CUHEPTUH, 3aKOH €IMHCTBA aHAJIN3a U CUHTE3a
T') 3aKOH Pa3BUTHS, 3aKOH CHHEPTUH, 3aKOH CAMOCOXPAHEHUS
1) 3aKOH CBO€0Opa3usi, 3aKOH ONTUMAJILHON 3arpy3KH, 3aKOH COLIMaIbHON TapMOHUU
5. brarogaps 06beIMHEHHIO TIEMEHTOB B €IUHYIO, IIEJIOCTHYIO CUCTEMY BO3HHUKAIOT TaKHE CBOMCTBA,
KOTOpBIE HE MPUCYIIH 3JIEMEHTaM B OTAEIbHOCTU. MOTYT 11 00bEIMHEHHBIE B CUCTEMY DJIEMEHTBI TEPSITh
Pl CBOMX CBOMCTB, MPUCYITUX UM BHE CUCTEMBI.
a) HeT, MOCKOJIbKY IEUCTBYET 3aKOH CUHEPTHU
0) 1a, 3TO MPOUCXOIUT 3a cUeT MPeoOpPa30BaHuUs CTPYKTYPhl B3aUMOCBSI3€H, OrpaHUYHBAIOIINX
MHOT000pa3ue CBOMCTB ATHUX JIEMEHTOB
B) J1a, HO TOJIBKO B TEOPUH, MPAKTUUECKUI PUMEpP HETb3s IPUBECTH
T) J1a, 9TO MPOSIBICHUE OTPUIATEIFHON CHHEPTUU
6. OcHOBHBIE TPUUMHBI, TOOYKIAIOIINE JIOJEH BCTYNaTh B HeOpMaIbHBIE OPraHU3alINN:
a) YyBCTBO MPUHAAJTICKHOCTH, 3aIllUTa, CUMIIaTHs1, B3aUMOTIOMOIIIb, OOIIIEHHE
0) BBINOJIHEHHE OOIIMX 3a/1a4, BEPOUCIIOBEIaHUE, COLUAIBHBIA KOHTPOJIb, 3aIIMTa, B3aMMOTIOMOIIb
B) COIMANILHBIN KOHTPOJIb, 3aI[MTA, CUMIIATHs, BHIMOJIHEHNE OOMIHX 33134, OOIIEeHHe
7. ®opMynMpoOBKa 3aKOHA: KaXkask cuctema (OMoIorHuecKas Wik COIUaIbHAs) CTPEMUTCS IOCTHYb
HauOOJIBIIEr0 CyMMApHOTO MOTEHIMAJIA P MTPOX0KIEHUH BCEX 3TANOB )KU3HEHHOTO IMKIIa. UTo 3T0 32
3aKOH?
a) 3aKOH Pa3BUTHUS



0) 3aKOH CaMOCOXpaHEHHSI
B) 3aKOH CUHEPI'MH
I') 3aKOH MTPONOPIHOHATBHOCTH U KOMITO3UIHH
8. Kakoii 3aKoH opranu3anuu MOXeT ObITh IPEACTaBICH COOTHOIICHHEM: «ITOTEHIHAI CO3UIAHUS) >
«MOTEHILHAJ pa3pyLIeHus»?
a) 3aKOH Pa3BUTHS
0) 3aKOH CaMOCOXpaHEHHSI
B) 3aKOH CUHEpPI'HH
I') 3aKOH MTPONOPIHOHAIBHOCTH W KOMITO3UITHH
9. Kakoe cooTHOIIEHNE XapaKTepHU3yeT HACKIIIECHHOCTh WH(POPMAIIUK:
a) COOTHOIICHHUE TOJIe3HOH U (POHOBOW MHPOPMALIUU
0) COOTHOIIIEHHE PeaTbHBIX CBEACHUI 1 001Iero oobema nHpopMaIum
B) COOTHOILIEHHE NH(OPMALIMU O BHEIIHEN cpeJie M BHYTPEHHEN cpefie
') COOTHOIIIEHNE HHPOPMAIUK O paKTOpax, CIOCOOCTBYIOIINX Pa3BUTHIO OpraHU3aluu U (pakropax,
CTPEMSIIUXCS TUKBUANPOBATH OPTaHU3ALINIO
1) BEPHO a) U 0)
10. OcHOBHBIE PO MEHEPKEPA, 3aHUMAIOIIETO KITFOYEBHIE MTO3UIIMY B YIIPABJICHUH OpraHW3alnei:
a) nH(GOPMAITMOHHASI, KCCIIEIOBATEIbCKAsI, KOMMYHHUKAITMOHHAS
0) poJib IO IPUHATHUIO pelIeHUH, HHPOPMAaIIMOHHAs!, pPyKOBOISIIIast
B) MICCIIEIOBATEIbCKAST, KOMMYHHKAIIMOHHAS, PYKOBOISIIIAsT
) ”HPOPMAIIMOHHAS, UCCIIEI0BATENLCKAs, POJIb 10 MIPHHSATHIO PEIICHHIHA
11. AHanu3 BHyTpeHHEH cpebl OpraHu3aly MO3BOJIIET ONPEIEIUTD:
a) crnabble M CHIIbHBIE CTOPOHBI
0) BOBMOXXHOCTH U yIPO3bl
12. CkoJIBKO YPOBHEH UMEET OpraHU3aIllMOHHAs KyJIbTypa?
a) Tpu
0) nBa
B) UETHIPE
13. OcHOBHBIE IPU3HAKK OPTAaHU3AIUOHHON KYJIbTYPHI:
a) BCEOOITHOCTh, YCTOMYHUBOCTH, HE(DOPMaTHLHOCTh
0) OTHOCUTENBHOCTD, (HOPMATBHOCTh, 00bEKTUBHOCTh
B) BCEOOIIHOCTh, 00BEKTHBHOCTH, (POPMAIBLHOCTH
14. Kakue u3 nepeunciieHHbIX (PyHKLIUH OpraHUu3allMOHHOM KyJIbTYpbl OTHOCSTCS K Ipyme GpyHKIui,
OIpesieNIeMbIX BHYTPEHHUM COCTOSIHUEM (OPMATIBHOIO MEXaHU3Ma OpraHu3alluu:
a) OpUEHTALMsl Ha IOTPeOuTeNs, OXpaHHAasl, UHTETpUPYIOIas, KOMMYHUKAllMOHHAs
0) oxpaHHasi, UHTEIPUPYIOILasl, PEerylupyoas, oopa3oBaTelibHasi, KOMMYHUKAllMOHHAs,
MOTHBALMOHHAs
B) peryJupoBaHie NapTHEPCKUX OTHOLEHUH, OXpaHHAasl, MHTErpUPYIOIIas, KOMMYHUKAllMOHHAs
15. KoMMmyHuKaIus1, KOTOpast OCYILECTBIIACTCS MEXAy OpraHu3alnueil 1 TeMu 00pa3oBaHUSIMU, KOTOPbIE
CYIIECTBYIOT BHE €€, Ha3bIBaeTCs:
a) BHEIIHEONEepaTUBHAs KOMMYHUKAIUS
0) KOMMYHUKAIIUS B MaJIOH Tpyrire
B) 00III€CTBEHHAs: KOMMYHUKAIIUS
I') BHyTpEHHEONIepaTUBHAsi KOMMYHUKALIUS
1) MEXJIMYHOCTHAS! KOMMYHUKAIHSL.
PeiituHr-konTposns Ne 3
l. Bepnwi 1u cneoyowue ymsepocoenua? (éapuanmol omeema: «0a» Uil «Hempy).
Jnist BceX COLMaIbHBIX OpraHu3aluii NoTydYeHue MPUOBLIH - 3TO IJ1aBHAS 1IETb.
A. BoriaHoB — 0CHOBOIIOJIOKHUK «OIOPOKPATHUECKOW» MOJIEIN OpraHU3alHH.
3aKOH ONTHUMAJIBHOM 3arpy3KH — 3TO crielu(pUUecKUil 3aKOH OpraHU3aIHH.
CunbHas KyJabTypa OTKpBITA BIUSHUIO KaK U3HYTPH, TaK U U3BHE.
CyOBEeKTHBHBIE AJIEMEHTHI KYJIbTYpPhl OTPaKAIOT MAaTEPUATIbHYIO0 CTOPOHY >KM3HHM OpraHu3alui
(HarmpuMep, CUMBOJIMKA 1IBETA, YI00CTBO U 0(opMIIEHHE HHTEPHEPOB, BHEIIHUIN BUJ 31aHUH U T.11.).
VY CTONYMBOCTh OpPraHU3allMOHHON KYJIBTYpHl CBSi3aHA C TAKUM OOIIMM CBOWCTBOM KYJBTYPBI, KaK
TPaJULIMOHHOCTh €€ HOPM U MHCTUTYTOB.

a0

o



7. KymbTypa opraHu3anuy COCTOUT W3 CYOKYNBTYp OTHENBHBIX IMOJAPA3JEICHUN WIM COIMAJIbHBIX
IpyII, KOTOPbIE MOTYT KOHKPETHU3MpOBaThb M pa3BUBaTh OOIIYI0 KYJIbTYpYy, HO HE MOTYT €l
IIPOTUBOPEUUTD.

8. IIpousBojacTBEHHBbIC NOApPA3JACICHHUS SBIAIOTCA CYOBEKTOM YIPaBICHHS M B 3TOM KauecTBe
SBJIIOTCSI SJIEMEHTAMU CTPYKTYpPBl YIIPABJICHUSI OPraHU3allMyi Ha HU3IIEM UEPAPXUUIECKOM YPOBHE.

9. BepTuKalbHBIE CBS3M HOCST XapaKTep COTJIACOBAHMS U SIBIISIOTCS OJJHOYPOBHEBBIMHU.

10. JIro0Gast opraHu3ayy peaan3yeT TOJBKO 2 MpoIecca: MoJydaeT Pecypchl U3 BHEIIHETO OKPYKEHUS,
OCYILIECTBJISIET U3TOTOBJIEHUE MTPOIYKTA.

11. B HedopMasbHBIX OpraHM3alUsaX BCETAa HAOMI01aeTCst TEHASHIIHS K COTIPOTUBIICHHUIO TIEPEMEHAM.

12. D¢ dexTHBHOCT, BHYTPHOPTaHU3AIIMOHHON KOMMYHHMKALIMM 3aBHUCHUT OT WHAWBUIYAJIbHBIX |
OpraHu3aIMOHHBIX (DAKTOPOB.

13. Tlepconan siBNsieTCS CYOBEKTOM YIPABICHUYECKOH eI TETHHOCTH.

14. OcHOBHOI 1€NbI0 OPraHU3ALMOHHOTO TNPOEKTUPOBAHUS SIBISETCA OIpPEAEIeHUEe YHCICHHOCTU
a/IMMHHUCTPATHUBHO-YIIPaBIEHYECKOTO COCTaBa.

15. [lpunun  npuopurera (yHKUMH HaJX CTPYKTYpOM OTHOCHTCS K HpPHUHLMIAM JUHAMHYECKOTO
COCTOSIHUSI OpraHu3al1u.

Il. Bonpocul ons pazeepnymoeo omeema:
1 OcoOenHOCTH coLMaIbHBIX OpraHU3aluil.
2. Kpatkas xapakTepuCcTHKa MOIX0/I0B K IIPOCKTUPOBAHHUIO OPTaHU3aITIIA.
3. [Tokazarenu oneHkn Y3PPEKTUBHOCTH OPraHU3AIMOHHON CTPYKTYPHI.

Bonpocsl Kk 3k3aMeHy 10 THCHUTIIMHE
«MeHeTKMEeHT»:

1. MeHeKMEHT - KaKk HHTErPUPOBaHHAsS HayKa, PAKTHKA M UCKYCCTBO YIIPABJICHUSI.

2. Ctpyktypa u GyHKIIUHU TIPoIIecca YIPABICHHUS OpraHN3aIlue.

3. Buael MeHeDKMEHTA U MX (QYHKIIUH.

4. OyHKIUYU U POJI MEHEKEPOB B OpraHU3aI1H.

5. Opranusanus U caMoOpraHu3aus 1eITeIbHOCTH MEHEKEPOB.

6.0BouroNMs pa3BUTHS MEHEDKMEHTA: MOJX0J] HAay4YHOTO YIpPAaBJIEHUS, aAMHUHUCTPATUBHBINA U
OIOPOKPATHYECKHUE TI0IXOIbI.

7. DBoJIIOLMSA Pa3BUTUS MEHEPKMEHTA: MOIX0/Ibl K YIIPABJICHUIO C YIETOM YeJIOBEUYECKUX
OTHOIICHUI ¥ HAYKH O TIOBEJICHUHU.

8. IIporeccopHbIif, CHCTEMHBIN M CUTYaIlIMOHHBIN TOIX0/IbI K YITPABJICHHIO.

9. CoBpeMeHHBI 3Tan pa3BUTHS MEHEKMEHTA.

10. CucreMHO-CUTYallMOHHBIN MOXO K TOCTPOCHUIO OpraHU3aIUH.

11. CucreMHO-CUTYallMOHHBINA MOX0/ K PYHKIIMOHUPOBAHUIO OPTaHU3AIIHUH.

12. BuyTpeHHss cpefia OpraHu3aliy U €€ XapaKTepUCTUKU.

13. BHemrHss cpea opraHu3aiy U €€ XapaKTePUCTHKU.

14. XapakTepucTuku M OCOOEHHOCTHM (YHKIMOHUPOBaHUS (OpMalIbHBIX U HEPOPMaTbHBIX
OpraHu3alui.

15. Tunsl ynpaBieHYeCKHX PEIICHUH.

16. Ilporuecc parmOHaTBFHOTO MPUHSTHS PEIICHUH.

17. dakTopsl, BIUSIONIKME HA IPOLIECC MPUHATUS PELICHH.

18. Cpena npuHATHS peuieHui (PUCK, HEOTIPEIETEHHOCTh ).

19. MeTob1 pa3pabOTKH yIIPaBIEHYECKUX PELICHUM.

20. Ha3zHaueHwue u coJiep)KaHue MUCCUU OpraHu3alliu.

21. lenu opranmsarnuu. [Iporecc 1enemnonaranus.

22. CymHOCTh ¥ (DYHKIIMH CTPATETUYECKOTO MEHEKMEHTA.

23. CTpyKTypa U 3Tambl mpoliecca CTPaTernueckoro MEHEeHKMEHTA.

24. CucTeMHO-CUTYallMOHHBIM aHAIN3 BHYTPEHHEH U BHEIITHEH Cpe/ibl OpraHu3aliu.

25. TToaxoIel K BBIOOPY CTpATETUH ACATEILHOCTH OPraHU3allHH.

26. B3anMOCBsI3b CTPATETMYECKOTO MEHEPKMEHTA C IPYTUMU BUJAMU YIIPABJICHHUSL.

27. OyHKINHU TEKYIIEro INIAHUPOBAHHUS.

28. Ponb u GyHKIIMU TIOTUTUKH, IPOTIETYP U MPABUI B YIIPABICHHH.

29.0praHu3anoHHbIe TOJTHOMOYHS U OTBETCTBEHHOCTh. JIMHEHHBIE U alapaTHbIe MOJTHOMOYHSL.



30. DddexTrBHAS OpraHU3aNKs paclpeaeiIcHus motHoMounid. [Iporiece nenerupoBaHusl.

31. ®akTopsl, BIUAIOUINE HA YCTAHOBICHUE M PEATU3AINIO JeIETUPOBAHUS.

32. CymHOCTS mpoIriecca OpraHu3auoOHHOTO MPOSKTHPOBAHUS.

33. OCHOBHBIE THITBI OPTaHU3AIMOHHBIX CTPYKTYP M UX 0COOEHHOCTH.

34. LlenTpanu3amus U JIEHeHTPATN3aH B CHCTEME YIIPABJICHUS OpraHu3alliu.

35. IlpenmyiiecTBa 1 HEAOCTATKA MATPHYHON CTPYKTYPBI OpraHU3ALUH.

36. YmpasiieHue B pa3IM4YHbIX THIIAX OPraHU3alUi (KOPIOpamus, KOHTJIOMEepaT, MapTHCHIIaTHBHAS
opraHu3arus).

37. CymHOCTh ¥ CTPYKTypa Mpoiecca MOTUBAIIHH.

38. Teopus conepxaHusi MOTHBAIMH: HepapXHsl MOTPEeOHOCTEH Mo Macoy.

39. Teopus conepxaHus MOTHBAIMH: IBYyX(paKTopHAas Teopus [ epmdepra.

40. Teopus nporiecca MOTHBALIUK: TEOPHS OKUITAHUS.

41. Teopus npouecca MOTUBAIIMH: TEOPUS CIIPABEVINBOCTH.

42. Buppl v GyHKIIUU YIPABICHYECKOTO KOHTPOJIS.

43. Tlporecc ynpaBiIeHYECKOT0 KOHTPOJIS U €T0 ATAITbL.

44. PerynupoBaHue - ypaBjI€HHE 110 OTKJIOHEHHUSM.

45. YrpaBJieHHeE TI0 1eJISIM U pe3yJibTaTaMm.

46. KynbTypa 1 UMUK OPTaHU3AIHAH, U HX 3HAYAMOCTb.

47. ®opMUpOBaHUE U Pa3BUTHE OPTaHU3ALMOHHON KYJIBbTYpPHI.

48. PykoBozcTBO B opranu3anui. OTHOMIEHHS PYKOBOAUTEINS K TIOTYNHEHHBIM.

49. Ctiiim MeHEDKMEHTA.

50. JInepcTBO B CUCTEME MEHEPKMEHTA.

51. CpaBHeHHUE XapaKTEPUCTHK U CTHJICH AEATEIBHOCTH JIUJepa U MEHEDKepa.

52. Yrpasnenueckas pemrerka. CTHIN pyKOBOJICTBA.

53. Konneniust yrpaBieHUs IEPCOHAIOM.

54. MeTob1 yrpaBJICHHsI TIEPCOHATIOM.

55. YnpaBnenue pa3BUTHEM TEpCOHAA.

56. YnpaBneHue Ae10BOH Kapbepoil.

57. Ynpasnenue hopManbHBIMUA U HE(HOPMAIBHBIMU TPYIIIAMU B OpraHU3aIHH.

58. Poub uH(opManuu B IpUHITUN YIIPABICHUECKUX PEHICHUH U KOOPAWHAIINH AESITeIbHOCTH
OpraHu3aIiy.

59. KoMMyHuKa1¥s B OpraHU3auu. Y IpaBlieHue KOMMYHUKAIIMOHHBIMH ITPOLIECCAMH.

60. Tunbl KOHMIUKTOB. YTIpaBiacHUE KOHPIMKTAMU B OpraHU3aIIHH.

61. TenneHuuss pa3BuUTUS MeHeKMeHTa. MHdopmaruzanus u aBTOMAaTH3alMs YIpPaBIICHUS
OpraHu3aiuen.

CamocrosiTesibHasi padoTa CTY/IEeHTOB

CamocrosarenbHas padora Nel IIpoexktupoBanue GyHKIMI MEHEDKMEHTA, MAaTPUYHBIN aHalu3 QyHKIUN
MEHEKMEHTA.

Lenb:nomyyenue 6oJiee yriyoaeHHOM nHPOpMAIUK O IPUPOJIHOM cOcTaBe (DYHKIMI MEHEHKMEHTA;
B3aMMOCBSI3U OCHOBHBIX (DYHKIIMH, SBOJIIOIIMH MOHUMAHUSI MOTHBAIIHH.

CamocTrosarenbHas paboTa: paboTa ¢ IUTepaTypoil, HHTEpHET-PECYPCAMHU.

dopma KOHTPOJIS: COOOIIEHUE HA YPOKe

CamocrosrenbHas padota Ne2 BrinosiHeHHe yIpaXXHEHUH 110 COCTABICHUIO 33JJaHHOM CTPYKTYPBI
yIIpaBJIEHUs; TPOEKTUPOBAHUE U aHAIU3 CTPYKTYPHI YIIpaBJICHUS

Llenb:HAYyIUTHCS COCTABIISITh OPTaHU3ALMOHHBIE CTPYKTYPbI YIIPABJICHUS NIPEANIPUATHI, COBEPIIEHCTBOBATD
3HaHUS O JIOCTOMHCTBAX U HEJOCTAaTKaX Pa3IMYHBIX (GOPM CTPYKTYp yIpaBlIeHUs, BHIOUPATh TY CTPYKTYpPY
MPEANPUATHS, KOTOPAs JIydllle BCETO OTBEUYAET LM OpraHU3aliH.

CamocrosTenbHas paboTta: paboTa ¢ IUTepaTypoil, UHTEpHET-pecypcami, pelIeHne 3a1ad.

®opma KOHTPOJIS: IPOBEpKa pabOTHI.



@oH/ OLIEHOYHBIX CPEACTB AJISl MPOBEICHUS ATTECTAllMU YPOBHS C(HOPMUPOBAHHOCTH KOMIICTECHIIHI
oOyyaromuxcs Mo TUCHHUILTHHE 0(OPMIISIETCSI OTACTBHBIM JOKYMEHTOM.

7. YHEBHO-METOAUYECKOE U TH®OOPMAIIMOHHOE

OBECIIEYEHME JUCHUIIJINHBI

7.1. Kunroooecne4eHHOCTh

HaumenoBanue nureparypsl: aBTop,
Ha3BaHHe, BUJ U3JIaHUs,

T'on n3manusa

KHUTI'OOBECIIEYHEHHOCTbD

Konngecto 3x3eMIIspoB

Hanuuue B anekTpoHHON

HBAATETRCTBO n3gannii B oubnuorexke Bal'yY B oubnuorexke Bial'Y
cootBercTBHU ¢ PI'OC BO
1 2 3 4

OcHoOBHas1 IUTEpaTypa

1.Buxanckuii O.C., Haymos A .. 2019 http://znanium.com/catalog/pr
MenekMenT: YueOHuK. - 6-€ u3., oduct/988768

niepepad. u gom. - M.: Maructp, HUL]

NHD®PA-M

2. Menemkment: yuebuux/ O. C. 2019 http://znanium.com/catalog/pro
I'amonosa, JI.C. Jlamwmmosa, 1O.IO. duct/1032618

Yunmunenok. - M.: PUOP: UHOPA-

M

3.Eropuun A.I1. OCHOBBI 2018 http://znanium.com/catalog/pro
MEHE/DKMEHTa: yaeOHuK. — 3-¢ U3, duct/916114

nepepab. u gon. — M.: UHOPA-M

4 MenemkmenT. [IpakTukym / 2017 https://znanium.com/bookread2

['epunkoBa U.H., - 2-e uzn. -
M.:IOHUTU-JAHA

.php?book=1028776

JlononHuTenpHast TMTEpaTypa

1.XoxmoBa T. I1. Teopus
MEHEIKMEHTA: UCTOPHS
YIIPaBJICHYECKON MbICIHN: Y4eOHHUK. -
M.: Maructp, HUL] THOPA-M

2018

http://znanium.com/catalog/pro
duct/920548

2..MeHemKMeHT: VueOHuk Jifie:
CTY/ICHTOB BY30B, OOYYalOIIUXCS MO
SKOHOMHUYECKHM  CIELMAJIBHOCTSM,
mo Hampasieuuto "Menemkment” /
Ilox pen. MakcummoB M.M., - 4-¢
u3J., nepepad. u gon. - M.:IOHUTU-
JJAHA

2015

http://znanium.com/catalog/pro
duct/876945

3.MoprynoBa,H.B. = Meroamueckue
yKa3aHus o MIPOBECHUIO
MPaKTUYECKUX 3aHATUI u
CaMOCTOATENBHOM paboThl CTYJCHTOB
mo kypcy "OCHOBBI MeHemKMeHTa'"
[Onextponnsiit  pecypc] [/ H.B.
MoprynoBa, P.B. Moprynosa, H.M.
DOUIMMOHOBA; Bnagumupckuit
rOCyapCTBEHHBIH YHUBEPCHUTET
(Bnl'Y), Kadenpa menemkmenra. —
DOneKTpoHHBIE TEKCTOBBIE HaHHBIE (1
¢aiin: 378 Ko6). — Bnaaumup:
Brnagumupckuii  rocyIapCTBEHHBIN
yuausepcuret (Bnl'Y), 2010. — 48 c.

2010

http://e.lib.vlsu.ru/bitstream/12
3456789/1844/3/00722.pdf>.

4 MenemxMent: Bek XXI: ¢0. crareit
/ on pex. O. C. Buxanckoro, A. W.
HaymoBa- — M.: Maructp :
NHOPA-M

2019

https://znanium.com/bookread2
.php?book=982621

5.bnunoB A.O., Yrpiromosa H.B.
Teopust MmeHemxMeHTa. - M.:JlalikoB
u K

2018

http://znanium.com/catalog/pro
duct/512829



http://znanium.com/catalog/pr
http://znanium.com/catalog/pro
http://znanium.com/catalog/pro
http://znanium.com/catalog/pro
http://znanium.com/catalog/pro
http://e.lib.vlsu.ru/bitstream/12
http://znanium.com/catalog/pro

7.2. llepuoguvecKkue u3IaHus

«Bectauk MI'Y. Cepust «MeHemKMEHT,
«Bectauk CIIOI'Y. Cepust « MeHEKMEHTY,
«Bectauk McKinsey»,

«McKycCTBO yIIpaBiIeHuUs»,
«HarvardBusinessReview - Poccus»,
«Harvard Business Review»,

«California Management Review>,
«BegomocTiy,

«KommepcaHTb»,

«KoprnopatuBHas KynbTypay,

«Kpynuslii 6u3HECY,

«Cexkper hupMbI»,

«BusinessWeek»,

«IIpo6yieMbl TEOPHUH U TPAKTUKH YIIPABJICHUS,
«Poccuiicknii 5)KOHOMUYECKHH KypHAID»,
«Poccuiickoe MpeAnpUHAMATEIBCTBOY,
«Poccuiicknii )KypHaJI MEHEKMEHTay,
«MenemxMeHT B Poccun u 3a pyGesxomy,
«MEeHeKMEHT U KaJIphl: TICUXOJIOTHS YIIPABICHUS, COIIMOHUKA, COIMOJIOTHS»,
«MeHeIKMEHT MHHOBAITHN,
«MeHeKMEHT CerOTHS,

«MeTto1bl MEHEDKMEHTA KaueCTBay,
«Bompock! ynpaBieHus TPEeANPUITAECM,
«Bonpockl 5KOHOMHUKN»,

«KomMnanusy.

7.3. UHTepHeT-pecypchl

1. www.iprbookshop.ru/  (DnektponHo-oubmuoreunass  cucrema  IPRbooks —  mHayuno-
00pasoBaTeNbHBIN pecypc A pelnieHus 3aaad 00ydeHus: B Poccuu u 3a pydexom)

2. www.cfin.ru (KopmopatuBHubiii MeHeKMEeHT — Teopus M MpakTHKa (UHAHCOBOTO aHaM3a,
WHBECTUIIMH, MEHEIKMEHT, (MHAHCHL, >KypHAJIbl M KHUTH, OW3HEC-TUIAHBI PEAbHBIX MPEANPUSTUH,
[IPOrpaMMbl HHBECTHIIMOHHOTO aHANIu3a U YIPABJICHUS IPOSKTaAMH, MApPKETHHT U peKjiama)

3. www.iteam.ru (IToprai iTeam — TeXHOJIOTHH KOPIOPATUBHOTO YIIPABIICHHS)

4. WwWw.znanium.com DJIeKTpOHHO-O0MOIHOTEHAs CHCTEMA

5. https://biblio-online.ru/ DnexTponnas 6ubimoreka. s By30B U Cy30B.

6. Llukn  noxkymeHTaimbHO-UCTOpUyeckux  ¢unbmMoB  «Pycckuit  jmoxomoTtuB».  Ucropus
skoHOMHUecKkoro uyna B Poccun. Pybex XIX — XX BB.: Komneknmonnoe uznanue / ABTOpsl ciieHapus B.
Poxotos, E. Ko3enkoga.

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIHUIIJINHBI

Jlna obGecrnieduenust 00pa3oBaTeIbHOTO MpoIlecca MO0 JUCIMILTUHE HHCTUTYT PacoiaraeT CIeAyrome
MaTepHUaTbHO-TEXHUUECKON 0a30i, obecnednBaromieil MPOBEAECHHE BCEX BUIOB AUCHUIIIMHAPHOW U
MEXJIUCIUIITUHAPHON  MOATOTOBKH, TPEIYCMOTPEHHBIX y4eOHBIM TIJIAHOM W COOTBETCTBYIOIIMX
JEVCTBYIONIUM CAaHUTAPHBIM U MTPOTUBOTIOKAPHBIM MPABUIIAM H HOPMaM:

- IEKIIMOHHBIE ayAUTOPUU, OOOPYAOBAHHBIE BUICOMPOCKIIMOHHBIM OOOPYIOBaHHEM MJIsi MpEe3eHTAIUM,
CpeICTBaMH 3BYKOBOCIPOU3BEICHUS, SKPAaHOM M UMEIOIINE BHIXO/ B ceTh IHTEpHET, HOYTOYKOM;

- TIOMEIIEHUS JUTs IPOBEICHUS TIPAKTUUECKUX 3aHITUN, 000pYAOBaHHbBIE YUeOHOU Mebenbio;

- OubnmoTeKka, MMEoIas MecTa sl CTYACHTOB, OCHAICHHBIE KOMIBIOTEpAaMU C JOCTYIOM K 0a3zaMm
JaHHBIX U ceTu MHTepHeT;

- KOMITBIOTEPHBIC KJIACChI ¢ KOMIUIEKTOM JIMIIEH3HOHHOTO mporpammHoro odecnieueHust MicrosoftOffice,
«Koncynprantlmtocy.


http://www.iprbookshop.ru/
http://www.cfin.ru/
http://www.iteam.ru/
http://www.znanium.com/
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