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1. IIEJIH OCBOEHUS JAUCHHATIINHBI

OcHoBuoii neabio menmminmmy «Pemenne npoduem NPOCKTHOM yHpaB/IeHHn»
ABIICTCA (POPMUPOBaHUE TeopeTHYCCKIX 3HaHuil B chepe npoextHoro YIPaBICHHUSA W PA3BHTHE
IIPAKTHYCCKUX HABBIKOB (K THBHOIO HCIIOMIE30BAHUS COBPEMEHHBIX METOJIOR aHalH3a M
PCIICHHS THIMYHBIX IPOGIIEM yripasicHs IPOEKTOM,
OcHoBHBLIMY 3a1auaMu AHCUHTLITHHBI SBJISHOTCY:
* (opmupoBanue nonsiruiinoro anmapara B cepe npoektHoro VIIpaBJICcHMUS;
® O3HaKOMIIGHHE C OCHOBHBIMH THIIAMHE NpoOJIeM. BOZHUKAIOIINX IIPH  peaiusamnuu
MPOEKTA;

® H3YYEHHE METO/ONOIMH aHaim3a u PEHICHUSA  THIHYHBIX 1pOOIEM  yipasierus
MPOEKTOM;

* dopmuposanue ymenmii TIOCTPOCHHSL AJINOPUTMOB pereHust npodiem;

® UPHOOpETEHHE HABBIKOB BAISBJICHHS THIHYHBIX OIIHMOOK NPH pernenuu podiiem
MIPOEKTHOIO YIpaBiicHus:

® OBHAKOMJECHHE ¢ OCHOBHBIMH TPOrPaMMHBIMM  HHCTpYMEHTaMu MPOEKTHOIO
YTpaBlieHus.

2. MECTO JIMCUMIIJIUHBI B CTPYKTYPE OIIOIT BO

Mueimmmna  B1.B.J[B.07.02 «Pemenne npoGiem B HPOCKTHOM  ynpaBieHHH
OTHOCHTCS K JUCHHUIUIMHAM 110 BeIOOpY (JB.07.02) BapuatuBHOH wactu (B) 6noka (b1)
AHCHHIUIMAE. | ybokoe yeBoenme Marepnana obecneunBaercs codeTannenm AYJIHTOPHBIX 3aHSITHI
H CaMOCTOATEILHON paboThl CTyIeHTOR ¢ TATEPATYPOH. OCHOBHBIM BHJIOM yueGHbIX 3aHATHH 110

3. INTAHUPYEMBIE PE3YJIbTATBI OBYUEHUS HO JIMCHUTIJIMHE

[Inanupyemsie PE3YILTATHL  00yUenust 1o aucimmHue. COOTHECCHBI ¢  NIAHHPYEMBIMU
PE3yJIbTaTaMH OCBOCHHS Oriort

- =

Kon [aannpyembie pesyianrartns odyvenus
Yposenb ocBochus : i ; ——
¢0pmupyemmx N 1 10 AMCumnnanue, XAPaKTCPHUIYIOHIHE YTAllbI hopmuposanun
o KOMIeTreHumum o
KOMneTeHumii o =% = B ~_KOMneTenumii (nokasaresnn OCBOCHHS KOMIETEHUHN)

3nate: ocobennocty OHPEACICHNUS LIEHbI BCEX MCTOYHHKOR
(punancuposanus, nenos b3YEMBIX NPEANPHATHEM; METOIMKY aHan3a
(unancoBoi otueTnocTH: CUCTeMy HH(pOPMaUHOHHOrO obecneyenus
(punancoBOro aHanusa, rrOYas HOPMATHBHO-NIPABOBYI0 Gasy; nokasareny
unancosoro ananusa. -

YMeTh: onpenenats ueHn eex HCTOYHUKOB (pMHAHCHpPOBAHHS
NPEANPHATHA, IPUHUMATDL PeLIeHis o BbIDOpE HCTOUHMKOR
AOTIOIHHTE/ILHOTO (PMHAHCHPOBAHMS: OLEHUBATY PE3YNbTATHI ClIENKK 1
ONPEACTIATE e¢ YDPYERTUBHOCTS: Ha ocHORe METOAMKM (PMHAHCOBOrO
aHaJIH3a NIPOBOAHTL pacyeT nokasateneii. XapaKTepH3yIOLLUX
MAATeIRECNocoOHOCThL 1 unancosyio yeroiunsocts XO3IHCTBYHOMX
CYOBEKTOB; MCMONB30BATH AaHHLIC OTHETa O (hHHAHCOBBIX pe3ybTatax 1
Oananca npeanpustus ns NPHHATHA WHBECTHLLMOHHBIX H (HHAHCOBBIX
pelueHmii. = A S——
Baaners: nassikom ananiza ACATEABHOCTH XO3AICTBYIOWMX CYBbekTOB Ha
OCHOBE pactieTa PUHAHCOBBIX NoKasaTeeii: HaRb| KOM KpaTKoCcpouHoro
| _‘_P,‘,'F’E_“CQ”E”?JP?@H'_’POPa_H_' | —
‘,,3_”5'*_’_09*9.'?’3',.‘_T'PE‘_'E*C’ 1WA npoekTamu,
HacTuyHoe _Ymern: ynpansr, [IPUBKTORG.
_Barazers: nanbikaw M y4acThs B ynpas.

HACTHYHOe

CHHH PO KTOM.

3HaThk: INEMEHTBLI M CTATHLH 3aTpar; 3HaThL METO/1bI yYnpasiaeHus 3aTparamu,




YmeTn: ucnosnbzosars METO/IbI YIIDABJIEHUS! 3aTpaTaMH B OTepaMoHHOI
ACATCALHOCTH OPraHU3aLMK; NpUHUMaTY PEHICHHS Ha OCHOBE HAHHBIX
YNPaB/eHYeckoro yuera,

Baaxern: metomukoii KalbKy TMPOBAHNA 3aTPAT B ONEpaLLMOHHO
ACATENLHOCTH OpraHusalu,

—_— -

4. OBBEM U CTPYKTYPA AACHATIJIMHBI
Tpynoemxocts weimmnmmg; COCTABIISICT 5 3a4CTHRIX €JIMHUIbL, 180 yacy
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2 Tunuunsie npoénempr s 10 41 I X -

NPOEKTHOM yNpaBiieHHn 1
. ANTOPUTM UX peLeHus

3 lpobnemb vanmamm 1 10 42 I 1 Peiitunr-
IIAHHPOBANNS NpoekTa o R - KOHTpOJIL No|

4 [TpoGremer B mm 10 2 [ 1 I o
fpoekTa ey _ _ N

5 [IpaBoesie acnexTh ynpasieHus 10 42 | 1
npoeKkTamu = o 7 _
[pobemsl B3aumooTHOWEN Wit B 10 2 [ 1 Peiitinr-
KOMaH/1e npoekTa u co | KOHTPOJIL No2
C1‘eﬁKX0ﬂﬂEpEiMbi_7¥__7 -1 ] L ——

7 ITpoGnemsr ouenkn 10 43 1 2 17
IpdexkTHBHOCTH NpoekTHOrO
peliexns

Peiitunr-
KOHTpOJIL No3

n Hupopmaionnsie TEXHOJIOTHH B 10 43 1 2 17

CHCTEME VIIpaBiieHUs [MPOCKTOM

Bcero 3a 10 cemectp s | 10|
Hannyue B cunniune KI/KPp _7_

Hroro no aucumnimnne 10 8 ‘10

Ok3amen (27)

Coaepxanue nexumonnnix 3ANSATHI 110 IMCHHIINH e

Tema 1 Beenenue Ancunmiuny. OCHOBHBIE NOHsITHS HPOEKTHOTO ynpaB/icHus

Onpenenenne nonstus «HPOCKTY. KIlacCH(UKaIHs MpoeKToB, Cymnocts u Metonomorus
YUPABICHHS IPOEKTAMH, CHCTEMHBII HOJIXOJI.

Tema 2 Tunnunnie PodIEMBbI B IPoeKTHOM YHUPABJICHHH H AJTOPHTM HX pemeHus

Pons ynpasnenus npodieMamMn B J0CTHI!RCHUK yenexa npoekra. Tunbel npo6iem 1pu
YHpasJeHuu npoektamu. Tlocieosarensuocts ATAIoB peteHus npobiem,

Tema 3 MpoGaempr HHHIAIHN 1 IIAHUDOBanus poekTa

Lens u rpanuip lpockTa. [pouecen npoekra, Muunmanus npoekra: ITOHATHE M NIPOLECCHI.
[InanupoBanne mpoekra: HOMATHE 1 nponecchl. Onucanue KoHeumpix pesyibratos (6azuc)
npoekTa. JIekoMmosumms memu. Hexomuosnmus pabor.

Tema 4 IMpo6aemur B xoe Peanusanum npoexra

I'pynmsr npo6iewm, BOSHHKalOIMe B npouecce peanusarmu lIpoeKkTa. Yrposa u3nsatus us
IIPOCKTAa KPHTHYECKH BamHbIX pecypeos. Huskue noxaszarenu ACATCILHOCTH M OTCTaBaHHE OT
rpaduKa: IPUYHHBL BOSHHKHOBEH IS H BO3MOXKHOCTH NIPe/I0TBpaleHts.




Tema 5 Ipasossie acuexror YHpasJjenns npoexkramu

Oprauusamms  p peryimuposanue MAaTePHAILHO-TEXHUYECKOTO  CHABKEHHS IpoeKTa.
OcHOBHBIE  THITRI KOHTpaKToB: XapakTepucTuka, MPEUMYILECCTBA M HeIOCTATKH. [Ipobiemer
AAMHUHHCTPHPOBAHHS KOHTPAKTOBR,

Tema 6 Ipodaempr BIAHMOOTHOIEHHIT B Koman e MIPOCKTA M co creiikxoaepavu

Kommyunxaiun s YIPABICHUHU TTPOCKTOM. Wudopmarmonnpre norpedHocTH yuacTunkos
poekTa. IlpoGiempr BBIOOpA () (peKTHRHBIX KOMMYHHUKALMOHHBIX  TeXHOIOr U], lIpoekTHbie
KOMaHJIBI: OCOOEHHOCTH pasBuTHS W yhpasnetuns. Bosmoixkubie TpyanocTH Ha IIYTH ONTHMAJILHOTO
OCYIIECTBIICHHS KOMMYHHKAIHIY,

Tema 7 Ipo6aemnr OneHKH YpekTHBHOCTH NPOEKTHOrO pemenus

Monutopunr  paxruyeckoro BBIDOMIIEHHst  paboT p KOHTPOJIb  MCTIOJTHEHUS lpoeKTa:
CYWHOCTD, Leau u 3anaun. Pong OTHETHOCTH 11pH peasin3anmu MPOCKTa B BbIABICHHH NPoGiem
YHpaBICHUS.

Tema 8 Undopmanmonunie TEXHOJIOTHHI B cHCTeMe ynpasienus HPOEKTOM

Buejpenue TIPOTpaMMHOro obecneuenus kaxk crocog paspeienus pobiiem s
YIPABICHUH TIPOoeKkTOM. OCHOBHBIE THIIL] HPOTPaMMHBIX CPeJICTB 1o STamam KH3HEHHOTO [IHKJIa
IpoeKTa.

Conepxanne HPAKTHYCCKUX 3aHSATHIT 110 JAHCHHIIHHE
Tema 1 Beenenne s Aucunmanny. OCHOBHBIEC TOHSI THS IIPOCKTHOIO yipaB/ienus
I. KakoBel oco6ennocTy IIPOCKTHOrO  ynpasienuss g COOTBETCTBHH ¢  CHCTEMHBIM
HoAX010M?
2. Yewm otnuuaercs [IPOCKTHAS JICATENIBHOCTD OT OnepannoHHONR?

3. .KakoBgr OTpaHUYCHMs yIIpaBIIeHus] [IPOEKTOM?

4. Kaxue dazbl soitensior B AKH3HEHHOM IIMKJIe npoekTa? Haiire kparkyro XapaKTePHCTHKY:,
Tema 2 Tunuwanpre POBJIEMBI B IPoeKTHOM YHUPABJICHUH 1 AAr0opHT™M HX pemenus

1. Kakoe snauenue mveer YHPABICHHE IPOOAEMaMH B JIOCTHIKCHH Y yenexa npoekra?

2. Kakue CYIMECTBYIOT COCOOH I'PYHIHpOBKH NpodaeM yiparsienms MpoeKTamu?

3. Tpoananusupyiire THIIH'HYI0 1poGieMy npoekTHOro YIpaBicHus,
Tema 3 TIpo6aempr WHHIHAIMH B IIAHHPOBAHK S NnpoeKTa

1. Kakne 1npo6Giems; XapaKkTepHbl It CTa UK TUIAHUPpOBaHMs TIpoekTa?

2. Kakossr IPCHMYIICCTBA M OCHOBHBIE 3a71a4y TOI-MCHE/UKMEHTA TIPH cocTapienuy

OI0/KeTa «CBEPXY BHI3Y 1 «CHH3Y BBEPX».
3. Kakue mpo6uenms MOTYT BOSHHKHYTH NpH BLIGOpe MCTOMA TIaHupORanKs pecypcor
NIPOCKTA U METO/1a cocTaBieuy KaJCH/IapHLIX 11aHoR?
4. KakoBa BepositHocTh BOSHHKHOBCHHS  1IPOOIEM 1IPH cTOMMOCTHO] OLEHKE pecypcos
IIPOCKTa M pazpaborke 610/kera npoexkra?
Tema 4 Mpo6aempr B X01e peam3annu npoexra
Kakue xoneGanus s HArpy3Ke Ha pecypesl MoryT BOSHUKHYTB TIPH peatusanuu npoekra?
2. Yro sBnsiercs IPUYHHAMH  BO3HHKHOBEHHS HH3KHX noKasaTeliel  aedareTbHOCTH |
OTCTaBaHus OT rpaduxa?
Kaxwne npuupnp KOPPEKTHPOBOK pacnucanmus mpoekra o MOJKETE Ha3BaTL?
Kakue crnoxuoctn cassann ¢ HMPOLIECCOM ONTHMM3AIMK pecypcon?
5. Kakoro smavenne merona KPUTHYCCKOTO NyTH B pernenuy MpodJIeMbl OTCTaBaHMS OT
rpauka?
Tema S Ipasossie acnerros YHupasJjeuus npoexkramu
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1. Ilepeunciure baxropsl, BrusonHe Ha PEIICHUE «ITPOM3BONTE HITH MOKYNATh».

2. Kaxue 11po6iiemsl cBs3anp; C aJIMHHHCTPHPOBAHMEM KOHTPAaKTOB?

3. Kakue Tunuunsie omu6iy PactcTa TM3HHIOBBIX H THICH3HOHHEIX I1aTekel BBl MOXKeTe
Ha3BarTh?

4. Onumure MCTOZIMKY OIpele/ieHus [eHR BHEIHEOKOHOMHYECKHX KOHTPAKTOR KYIUIH-
IPOJAKH.

Tema 6 Ipo6aempr B3aHMOOTHOIIEHHIT B KoMaH e MpoeKTa 1 co creiikxomaepamu




I. Kakne xpurepun priGopa KOMMYHUKAIHOHHDBIX TEXHOJIOTHIA CYIIECTBYIOT B YIIpaBICHHH
POEKTOM?

2. Kakue cymecrpyror 0apbepbl ONTUMATEHOTO OCYHICCTBICHHS KOMMYHHKAIIHT?
3. KaKoBbI IPHYMHBI BOZHHKHOBEHMS JHYHOCTHBIX KOH(JIMKTOB B rpymme?
4. Kakue Bo3MOMKHBIE CII0COGH PA3PCUICHUS JIMYHOCTHBIX KOH(BIUKTOB B KOMAHIE IIPOCKTa

Bbl MOJKETE Ha3BaTh?

Tema 7 Ipobaembr onenku IppexTuBHOCTH NPOCKTHOI'O pelIeHusi
I. Kakosa pons otuetnocty IIPH PCaNn3alum NpoeKTa B BLISBICHUH 1podIIeM yripasienus?
2. B uyem cymmocrs, u XapaKTCPHCTHKA HTANOB  (DMKCALMH  OTKIOHEHHI peabHbIX
THIoKasaTesIeH oT 3armanupoBanmbIx?
Oxapakrepusyiite spdekTuBHyO CHCTEeMY KOHTPOJISL [IPH YIIPABIICHHH [IPOCKTOM.
Tema 8 Hudopmanmonnnie TEXHOTOTHH B CHCTEMe YIIPABJICHUSE NPOEKTOM
1. KaxoBbl npeumymectsa u Henocratku BHe/ipenns 110 npu paspenieHus mpodiem B
YHNPAaBICHUHU NPOCKTOM?
Jlatite CPABHMTCIILHYIO  XapaKTEePHCTHKY bynxumonansiocTn COBPEMEHHBIX
IPOTPAMMHBIX IIAKCTOB yIIPABIEHHS IPOEKTAMH,
3. Kakue kpurepun BBIOOpa OITHMAIBHOIO IPOTPAMMHOT0 TIPOIYKTA BBl MOKETE HA3BATH?
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5. ObPA3OBATEJILHBIE TEXHOJIOTUUH
B npenoxasammun  aucrmnimig «YIpaBlicHHE  YelloBEYECKHMU pecypcamuy
HCHONB3YIOTCA  pasHOOOPazHbIe 06pa30BaTe bHbIe TCXHOJIOTHH KaK TPaJuIMOHHBIC, TAK H
MPUMEHCHHEM AKTHBHBIX W MHTEPAKTHBHBIX METOI0R 00yucHus.
AKTHBHBIC H HHTEPAKTHBHbIE METO/Ibl 00YueHus:
- L pynnoeoie duckyccuu (meir Nol. 37 8)
- Case-study (memwr No 2, 4, 5. 6)

6. OIIEHOYHBIE CPE/ICTBA /UL TEKYIIETO KOHTPOJIS
YCIHEBAEMOCTH, [TIPOMEXXYTOUYHO ATTECTAILIMM IO UTOTAM
OCBOEHUSI IMCLUTIJINHBI U YYEBHO-METO/IMYECKOER OBECHHEYEHHE
CAMOCTOSITEJbHOM PABOTBI CTYJIEHTOB

Texymmii konrpoas yeneraemocern
Peiitunr-konrposs Nel
1. B 4eM cocTouT ocHOBHOE OT/IHuME NPOCKTHOH NESITENILHOCTH OT onepanMoHoii
) NPOEKTHAs JeATEeNbHOCTD — 51O IUIaHHPOBAHHE, OMEPAlMOHHAS JIeATEBHOCTE — 510
peanusanus;
0) pOeKTHI — cTpaTernyeckmii YPOBCHbL. a Ollepalny - TaKTHUCCKHUL:
B) IIPOEKT — BpeMeHHoe 1 YHHKQILHOE, ONepaluly — [0CTOSHHOC | [IOBTOpsIOIIEecs:;
I) IPOEKTHAS JIEATENBIOCTD HalpaB/iCHa BO BHE OpraHM3allMi. ONepalMoHHas JICATENBHOCTE
HallpaBJIeHa BHYTPb OpraHu3aiimy.
2. 9T0 coCTaBIACT KHU3HEHHbIH LUK T IpoeKTa
a) BPEMsl OT 3apOKJICHNUS HICH 110 YTHIIM3ALHH PE3YIILTATOR:
0) Bpemst 0T Hayana nmpoexTa 110 ero [MOJIHOTO 3aBePLICHHS;
B) 3aITAHUPOBAHHBIE PAGOTLI MPOEKTA;
¢) Habop moceoBaTeNLHBIX (pas. xomuuecTBo U coctan KOTOPBIX ONpe/Ie/IACTCs HOTPEOHOCTAMH
YIPaBJICHUS [TPOEKTOM.
3. Kakoit u3 nepeuncienmbx AokymeHToB HE  paspaGateiBacres » X0/le 1poneccor
TUTAHUPOBAHUs?
a) KaJleHIapHbIi T11an IPOEKTa ;
0) Ouswuec-1ian npoekra;
B) O10/UKET npoexTa:
I') pecypcHbIi 1ian IpoekTa.




4. Kakoii HH(pOpMaumei  HeoOX0mIMO pactonarath, urtoOwl npuerymar, x TIAHHPOBAHUIO
MPOEKTA 111 MUHHUMH3AIH ] BEPOSITHOCTH BOSHUKHOBEH M S npobuem?
a) MOHUMATh, YTo HEOOX0IMMO c/lenath, yToGy CO3JIaTh NPOJIYKT NpoeKTa;
0) nonumare, yro HEOOX0MMO ¢tenatn, Y6y YNPABISITE CO31aHNEM NpOyKTa IIpOeKTa;
B) Kak MOXHO Gonee oo ITOHUMATL Bee TpebGoBanus Kk HPOCKTY CO CTOPOHBI BCEX YYACTHHKOR
H 3AHHTCPECOBAHHLIX CTOPOH:
B) Kak MOXKHO Gojice 110HO [TOHMUMATh BCE CBOIiCTBA M byaKIm, KOTOphIC XapakTepusyior
[IPOJLYKT, yCIyTry WM pesynbrar poekTa;
I') BCE U3 [IePCUHCICHHOTO.
5. Onpenencuue kmogennix COOBITHH M y4eT BOIMOsKHEIX BHYTPEHHMX H BHEUIHUX CHJI
BO3JICHCTBHS Ha IIPOCKT HazklBaeTcH:
a) nporeccom KOHTPOJIA peanusaiuu npoekra:
0) uHMIMAIMS IIPOEKTA;
B) pazpaboTka u IUTAHUPOBaHHE;
I') BCE IIepeynclien e,
PeﬁTl/IHF-KOH1‘pOJlb Ne2
1. Kaxkoii nponeee HE BKJIIOYaCT B ceby AIMHHHCTPHUPOBaHHE KOHTpaKkToR?
a) YIpaBIICHHUE U3MEHEHH MK H KOPPEKTHPOBKAMH KOHTpaKkTOR
0) KOHTpOIIL KOHTPaKTHLIX 00s3aTenbeTn
B) I0pHJIHYECKOE CONPOBOMICHHE KOHTPAKTOR
I) anaius paxropos CPEbI IIPEANPUATHS
1) COINACOBAHME TEXHHYCCKHYX M OPraHu3alMOHHBIX BONPOCOB ¢ MOCTABLIMKOM 110 IpHeMy
IIPOMEXKY TOUHBIX pe3yIbTaToR
2. Kakoit Tun KOHTpaKTa XapaKTepU3yeTcs: BhICOKUM YPOBHCM pHCKa ITOCTaBIHKA?
a) KOHTPaKT ¢ (puxcHpopanuoii LICHOH;
0) KOHTpaKT ¢ Boamemmenuenm 3aTpar;
B) KOHTPAKT THIIa «Bpemst u matepuainy.
3.971o u3 nepeunciennoro HE HAOJKHO NONBEPTraThes M3MCHEHHSIM B npoekre?
a) CPOKH;
0) 3arparsr;
B) Ka4eCTBO:
I) Henu;
1) pakropsl pucka:
€) KOHTPaKTHhl,
4 Boibepure npasuibioe YTBEpIK/ICHHE:
a)coslaHne onucanus KOHICIIUAA | 3aMbICiia npoeKTa M anajims 3AMHTEPECOBAHHBIX CTOPOH
ITPOEKTA TIPOBOAUTCS 1OCHE NPHHSATHS PCUICHHS O pealnsanuu npoekra. T.x. 510 JIOCTATOYHO

0)Bce Mexommble manmpie Mo lipoexry (Popmynuposka 1em. KPUTEPHH OLICHKHM pe3yiibTara,
Coneprxanme, OcHopHbIe TpeboBanus 1o cpokanm, Orpanuuenus o Orozukery, Tlopsiox
YIBEPH/ICHUH M COrTIACOBANMIA) J10KHBI GbITE MPEIOCTABICHbI 3aKa39MKOM HTpoeKTa
B)UENH (GOpMYIHpPYeT 3aKazumK [IPOCKTA, PYKOBOMTEIh NPOEKTA MIAHHPYET W OPraHU30BbIBAET
padoTy 10 10CTHKEHHIO HTHX Hesei;
T)aHaN3 3aHHTEPECOBARHbIX CTOPOH — 3T0 BTOPOIi 1mIar nociie ITPOSICHEHHS 1eted 1poekr.
5. Texauueckoe 3ananue o POEKTY pa3pabarkipaercs:
a) 3aKazumkom
0) Hoapsunkom
B) COBMECTHO 3aKa3YnKOM M HOJPSTHHKOM
I') CTOPOHHEH He3aBHCHMOI opranuzariueii
Peiirunr-kourpos, No3
1.Y10 nonnmaior noy YIPaBJICHHEM ITpoeKTamu?
a) AeSATEIBHOCTS yIiparJieH HECKOTO repeconaa npoekra:




0) npuioKeHHe 3HAHMI, HaBbIKOR, METOM0B 1 cpejiet K paloTam npoekra juis JIOCTHIKEHH
/el TIPOEKTa P COBIIOASHNM HlH [IPCBBIIICHUM MOTPEOHOCTEH, HITH 05k IaH M YYaCTHHKOR
IpOeKTa;

B) YIIpaBIcHHE HIEPCOHAIOM, BOBJICUEHHBIM B PeasiH3aIio 1pOeKTa;

I') YIpaBJICHHE CPOKAMH, CTOMMOCTBIO, PHCKAMH, KaYeCTBOM. H JIPYIHMH 11apaMeTpamMu mpoekTa:
1) BCE U3 TIEPeUHCIIeHHOro,

2. I'naBHO# 1espi0 [IPOCKTA ABJIsACTCA:

a) IKenaeMblil pesyibTar ACATENBHOCTH, IOCTHTaeMbli npu PEATH3AIMKH IPOEKTA B JMaHHBIX
YCIOBHSIX;

0) nens, Kotopyio HEKOTOPBIC yUaCTHHKH IPOEKTA XOTST MOI'YT JIOCTHYE;

B) 001Iast IPHYMHA peatusarmu ITPOEKTA;

I) BCE MepeUHCIICHHbIE.

3. B Microsoft Project PECYPCBI MOTYT OBITh:

a) Tpynossle:

0) Marepuansunie:

B) 3arparHbic;

I') BCe nepevncieHnple,

4. Komania npoekra sto-

a) TpyIIa COTpy AHHKOR, KOTOPBIM JICJIETHPOBAIIN OTBETCTBEHHOCTE 34 [IPOEKT B I1EJIOM

0) coBokynHOCTE Mn (rpynm  nuun), npuBnevenHbix K BLITOTHCHHIO  paboT mpoekTa,
00BeIMHENHBIX ONMPE/ICICHHBIM 00pazom

B) IEPEYEHD MOCTABIIMKOB H MOAPATIHKOB, KOTOPhIe Oy1YT BLINOMHSTE paboThI NpoekTa

r) Tpynma M, seisiomascs aBTOPOM  I'IABHOH WIeH mnpoekTa. ero [IPC/IBAPHTEIILHOIO
00OCHOBAHMS M NIPeUIOKCHHMI Mo OCYIIECTBIICHHIO TIPOEKTa

5. Jlns moprsepskaenus OKOHOMHYCCKOH 1esiecoobpasHocTy HPOCKTHPYEMOT0 TPOH3BOICTBA
HE00XO0IMMO, YTOOKL:

a) 3HAYeHHE TOuKH OesyObiTounoc™n 610 Gonbire SHAYCHMH HOMMHAIBHBIX 0OLEMOR
NIPOM3BOJICTBA U NPOJAK; 4YeM OIHkKEe 3HAYCHHE TOYKH 0Oe3yOBITOYHOCTH, Tem YCTOHYHBEH
IIPOEKT

0) 3Hauenwe TouKH 0e3yObITounOCTH GBLIO MEHBILC 3HAYCHHH HOMUHAILHBIX OOBLEMOR
TIPOM3BONCTBA ¥ IIPONAXK; YeM Jaibile OT Hux SHAYCHUC TOYKH Oe3yGbITOUHOCTH, Tem
YCTOHYMBEH npoexT

B) 3HAYCHHE TOuKH 0e3yObITounOCTH  GhINO PABHO - 3HAYCHUSM HOMHHANLHBIX 06beMoR
MPOU3BOJICTBA H IIPO/1AK

) 3HAa4YeHHWE TOYKH OesyObITouHOCTH  GhHLIO MCHBIIC  3HAYCHHH HOMMHAILHBIX 06bEMOR
TMPOH3BOJICTBA U NPOJAK: YeM JANbIIC OT HHX SHAUCHHE TOYKKM Oe3yOBITOYHOCTH, TeM Menee
YCTOHYHBEH npoekT

Bonpocer k IK3ameny 1o iucunnaune «Pemenne npodJIeM B poeKTHOM YUpaBJIeHHn»
Hcropus pazeurus MPOCKTHOTO MEHEKMEHTA

ITpoekTHas nesrensHocTs: MonsTHE 1 OCHOBHBIC XapaKTCPHCTHKH
Tpeyronbuuk orpanuuenuii 1o IPOEKTY

KusHeHnniii wukn npoekrTa

CTpykrypusamms npoekra

Ynpasnenus npoGremamu: CYHIHOCTB U 3HAYCHHE

Crioco6 rpynmuposku 1pobiiem

AJICOPUTM peleHms 1npodJiem

Crpykrypa Bosnukaionyx Ipodiiem

AHAIN3 THITMYHBIX podJem

1L, [lens u rpanmmm MPOEKTa

12. IIponeccrr npoexra

13. Hexommosunus nemyu u pabor

14, TIpo6aems BLIOOpaA MeTo1a MaHHpoBans PECYPCOB MpoekTa

SOPNSIUL LWL~




13, [IpoGnemer BEIOOpa MeTo1a cocTarmeHg KaJICH/TApHBIX 11JIaHOB

16. AHanus KOHKPETHOH 11pobiieMbl, BozHH Kalomue B nporecce peanusanin NpoeKTa
17. [prumnp KOPPEKTUPOBOK pacnucanus poexTa

18, TlpoGremnr OITHMH3AIHH PECYPCOR, BBIOOP MeTOa OnTHMu3AIHY

19. Merox kpurHyeckoro HYTH B pCLUICHHH 1POGIEMBI OTCTaBAN g OT rpaduka

20.  OcHoBHBIE TR KOHTPAKTOB: Xapakrepucruka, MIPCHMYIIECTBA M HELOCTATKH,

21. AJMHHHCTPHPOBaHKE KOHTPAKTOB: MOHATHE U BOIMOIMKHBIe podJIeMbI

22, Tunuunrsrie ommbky [IPH 3aKIFOUCHHH KOHTPAK TOB

23 TIpobGiuemsi BBIOOPa Y heKkTHRHBIX KOMMYHHKAIMOHHBIX TeXHOJ 10U

24, Jlmunocrupre KOH(INKTEI B rpymime

25. Pacniosnasanue pobem KOMMYHHKAILHOHHOTO Xapakrepa

26. DopMBI KOHTPOJIs1 Xo1a pabor

27. DopMbI OTHETHOCTH 110 NPOCKTY

28.  Ilpo6iemnr H3MEPCHHUS M OLICHKH COCTOAHMS U X0/ BBITOTHEHMS IPOCKTHBIX pabor
29.  ®ukcanus OTKJIOHCHUH peanbHLIX Mokasatelnell of SATIAHHPOBAHHBIX: KPUTEPUH M
AITOPHTMBI

30.  Cospemennpre IPOTPaMMHbIE HHCTPYMEHTHI IPOEKTHOIO YIpaBJIeHuUs

31.  Ilporpammuoe obecrieuenns B perenun pOOJIEM POCKTHOTO yiiparjicHus

i [TpoGnemer BBIOOpA ONMTHMANIBHOTO POrpaMMHOro 1poykTa

Camocrosrennuas padora cryaenron

Camocrostesbnas paboTa crynenTon IPpEyCMaTpHBaeT uzyueHue u KOHCIIEKTHPOBaHKe
HAYyuHOH M y4eGHOIN OCHOBHOIN u JONOTHUTEIILHOH JTHTEPATYPBI B COOTBETCTBHH ¢ Kpyrom
BOIIPOCOB,  nyaHupyembix [pOrpamMMoii K OCBOCHHIO. OBt pHbIi Marepuan  Juis
CAMOCTOATCIILHOM paboTh COMCPIKUT TAKIKE MEPHOAMYECKH M3NaNus ceTeBnie pecypenl. [lo
PE3yJbTaTaM 0CBOEHHE CTYIeHTam NpeIaraeTest moAroTOBUTE N0KIa1L! 110 CJIC/LYIOIIMM TeMaMm:
[IpoGremsr cospemerntioii Cpeabl hyHKIHOHMpOBaH poekTHOIO OM3Heca
Tunwuneie ommcky 1P petnennu mpodiem npoekTHoro YIpasiicnus
[IpoGnemsl INIAHHPOBAHUS CTOMMOCTH pecypcos
Kondumkr meurny 1 peanibHOCTH B Bonpoce Oro/ukeTHpoBaHMs
Ynpagnenue npoekron: FOPHIMYECKHI acriekT
IIporuBopeuns B komare MpoeKTa
Ob6yuenne nepconana
Brusune  merommi [UTAHMPOBAHUS  1TPOEKTOR, HCIOTMB3YEMBIX  GOJIBIIMHCTROM
CYIMECTBYIOIIHX MPOTPAMMHBIX CPE/ICTB, HA BO3HHKHOBEHHe podJieM npoekrta

00 =Y OF Gh I LI B e

T YYEBHO-METO/IMYECKOE H UHO®OPMAIIMOHHOE OBECINEYEHUE
AUCITUILIUHBI

o | Kunuroobecneuennocrs

Haumenosanne AINTEPATYPLI: aBTOP, Ha3BaHMe, BUA H3anns. | Ion

 KHUI'OOBECH EYEHHOCTB
H31aTeJILCTBO H31aHHug =1

Konuuecrno Hanwnyue B
IKIEMIIAPOB MU3AaHUIT B EKTPOHHOI
oubnuorexke Bal'y g Onbnnoreke Bnl'y
cootBeTcTRHKU ¢ DIOC
O

OcHoBHag

Jmreparypa*

Ynpaenenue npoexrom: KOMMJIEKCHbIH  noaxon  u
CHCTEMHBIH aHanus : Monorpadms / O.I", Tuxomuposa. catalog/product/566
— M. : HH®PA-M, 2017. — 300 ¢. — (Hayunas 590
MBICIb). - =

Ynpaenenue npoekramu YueOHuk ZEQ_RC&EM;_EOE __7_77; http://znanium.com/

khttp://znanium.com/




catalog/product/9] 8
075

o0pasosanue: Bakanap HaT). P
Ynpaeneune MPpOeKTaMHM yued. nocobue / [OM
Ilonos, O.B. Sxosenko. — M. - HMH®DPA-M, 2019
208 ¢. — (Yuebhuku A1A Aporpammut MBA). ot 1
— Avnommurensias aureparypa

Metononorus YNPaBNeHUs npoektamuy: cTanoBienme, | 2018 T

— M. : HMHDPA-M, 2018 349 ¢, — (Bricuiee

2019 http://znanium.com/

catalog/product/983
557

Dunumonoroii, H.B. Mopryuosoii, H.B. Postmonogoii, - -

COBPEMEHHOE COCTOSHMe u Paseutie: Monorpadums / |
Mabnna O. H. M - Bysosckuii yueGuk: HMHOPA-M, |

|
\
2018. —208 . ‘_(’ﬁwﬂma}ﬁﬁ, o S
2016

7P1‘ﬁ73://znanium.com/
- catalog/product/977
626

Bospems wu g paMkax  Groiers: anETBnc;:;c
MPOEKTAMH N0 MeTOAY KpHTHUCCKO! uenu / Jluy JI, - 3-
¢ M31. - M.:Anbnuua [ag.. 2016. - 354 ¢.: ISBN 978-5-
9614-5004-0

_htlp://znanium.comf
catalog/product/912
559

e —_—

7.2. llepuonuecckne H3IaHHs
1. Kypuan «Mapkerunr u MApKETHHTOBBIE HCCIIC0BAHMS Y.
2. Kypnan «Mapketunrospre Heenenosanus B Poccuu i 3a pyoekomy,
3. Kypnai «IT PAKTHYCCKHH MapKeTHHTy,
4. Kypnuan «¥Yrpapnenue ITPOIAKAM MY,
5. Kypuan «¥Ynpasiienue KaHaiaMu JHeTpubyimuy.
7. Kypuan «Yrpasnenue MPOEKTaMu»,

73. PIH'repHeT-pecypcm
1. http://www.quicksite.name ~ BEACHHe OusHeca 1ocpecTrom MHTCPHET-MapKeTHHra,
2. http://'www. marketing.spb.ru/ — IHLHUKJIONC/ NS MapKeTHHTa,
3. http://4p.ru/ - On-line KYPHAI 110 MapkeTunry 4p.ru.
4. htlp://www.marketologi.ru/ — CAHT IMIIbJIHK MapKeTOJI0r 0B,
5. http://www.ram.ru/ cair Poceniickoii ACCOLMAlHN MapKeTHHT .
6. http://www.bci-marketing.aha.ru/ — CalT KypHaa «lIpakruueckuii MapKeTHHT )
7. https /Ipmmagazine.ru/ — caiir KyPHalIa «Ynpasienue npoexramms,.
8. http://www. sovnet.ru/ caiit Poccuiickoii Accounanmu Yipassienus IMpoextamu

8. MATEP[/IAJIBH()-TEXHI/IL]ECK‘OE OBECIIEYEHHUE AUCIUITIIUHBI

Mnst nposenenns  nexiuii M CeMHHApOB  TpebytoTes CTAHNAPTHO  000pyYROBAHHBIE
dYAUTOPHH: BUICONPOEKTOP, IKpaH HACTEHHBIH, MyILTHME ML CpeacTsa u jp.

Hns yenemmoro OCBOCHHS  JIMCUMIITHHLL. CTYACHT  Henomesyer  cnepyromme
fporpammusle cpencrra: Word Office (Tekctol), Power Point (npesenrannn), EXEL (Tabuuier n
rpaduKm). snexrponnpie yueOHbIe Marepuanbl na CD y Hurtepuer, snekrponmpie PacChIIKU 110
E-mail.




PaGouyio nporpavmy cocrasi souent xad. MinMP, K90, ston. Jloskosa E.C. QZ

Penemsenr:
lenepaspmmii Anpextop OO0 «Amect» llekonoros ﬂ.% -

Iporpamma PaCEMOTPENA 1 0100peHa na sace

7l

AHuN Kaeapsl «MeHepRMeHT H MapKeTuHr »

[lporokoa Ne | _or« 3l » 08 20 20 roaga

Baneaviomuii Kadeapoii gouenr, 1.4 Noasyuosa H.H.

PaGouas lporpaMma pacemorpena u 0:100pena Ha 3aceanmy yuebno-MeToanyeckoii KOMHCCHH

Hanpasienuna 38.03.02 «Menemumerrrs

IpotokoaNe 1 or« 31l » 08 20_20 roma

Hpeaceaarean komueenn:

Jaseaviomui kaeapoi souenr, 191 Honsyvuosa H }H,

B



