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1. IIEJJH OCBOEHU A JUCHUTIIMHBI

OCHOBHOIT EJbI0 JAUCHHILIHHLL «YIpPaBJIeHHE YeJI0BeYeCKHMH pecypcaMiy ABJIACTCA
OCBOEHHE COBPEMEHHBIX (JOPM U METOJIOB YIIPaBICHHs YETOBEUECKUMH peCypcami, IlaBHas LeIk Kypca
— (pOpMHEpPOBAHHME CHCTEMBI 3HAHWH, CBA3AHHBIX C I€JI€HANPABICHHBIM BO3CHCTBIEM Ha TICPCOHAN /A
obecrieyernst H(PEKTHBHOrO (YHKLIMOHUPOBAHMS OpraHM3alMk (MPEIIPHATHA) W YAOBIETBOPSCT
noTpeOHOCTH PAaOOTHHKOB.

OCHOBHBIMH 3a/1a4aMH{ U3YUYEHHUS JHCIUILTHHEL ABJISIOTCA:

OcBoeHHE TEOPETHUYECKUX OCHOB KaJIpOBOro MEHEIXKMEHTA,

M3yyeHune cUCTEMB] OPraHOB YIIPABJIECHHS [1€PCOHAIOM;

Osnajienue MPUHIIMIIAMA 1 METOJIaMH YIIPaBJICHUS IIEPCOHAIIOM;

dopmupoBaHue TPECTABICHUH O KaApoBOM MOTEHUMAle Opranu3anii (mpexnpuATHA) H

METO/IaX ero UCIO0JIb30BAHHS,

e Onpenenenne 1enedl, (QYHKUHH M OPTaHU3AUMOHHOH CTPYKTYpPhl CHCTCMBI YIIPaBICHHA
[IEPCOHAJIOM;

e HccrenoBaHue KaapoBoro, HHGOPMALHOHHOIO, TEXHHYECKOr0, HOPMATHBHO-METOAUYECKOTO H
IPABOBOr0 00ECIeYCHU CHCTEMBI YIIPABICHUA IEPCOHATIOM;

e [lonyuenune 6a30BBIX MPEACTABICHUA O KaAPOBOM IJIAHHPOBAHHH,

e VicHeHHE TeXHOJIOIHi YIIpaBJIeHHs IEPCOHAIIOM]

e AmHanu3 MOTHBALIMH TPYIOBOH JN€ATEIBHOCTH]

e OueHKa CONMAIBHOH M OSKOHOMHYECKOH AS(Q(QEKTHBHOCTH YNPABICHHA HEIOBEYECKHMH
pecypcaMH.

2. MECTO JUCIHHMILIUHBI B CTPYKTYPE OIIOII BO
Jlucuuumaa «YIpaBieHHe 4eI0BEYECKHMH PEcypcaMu» OTHOCHTCS K 00s3aTeIbHO’ JacTH.

IIpepeKBH3MTHl  JAMCUMIUIMHBL ~ HCTOPHS  YIPABIEHYECKOH — MBICIH, MEHE/UKMEHT,  JIeTIOBbIC
KOMMYHHUKAIIHH, TIPABOBOE PeryInpoBaHue NpodecCHOHaIbHON A TeIbHOCTH.

3. INIAHUPYEMBIE PE3VJIbTATBI OBYYEHHMS IO JTUCHUITTIMHE

[InanupyeMble pe3ysibTaTbl OOYYEHMs [0 JUCHHUIUTHHE, COOTHECCHHBIE C MJIAHMUPYCMBIMH
esynbpTaTaMu ocBoeHus OIIOI1

Kon YpoBeHb Tnaanupyembie pe3yabTaThl 00yueHnsl
(opmMHpyeMBbIX 0CBOEHUS 110 ANCLHUIUIHHE, XaPAKTePH3YIoLIHe ITanbl GOPMHPOBAHNUS KOMIETEHLHI
KOMIMETEeHUHI | KOMMETeHUHH (nokaszaTesn 0CBOEHHs KOMIETEHUHH)

3HaThb: OCHOBHBIC (POPMBI YCTHON M MUCBMEHHOH KOMMYHHKALUH

YMeTh: BoIOHpATh afieKBaTHbIE (yHKLIMOHAIBHOMY CTHIIIO K KOMMYHHKATUBHOM
OK-4 YacTHYHOE CHTYALMH A3bIKOBbIE H TEKCTOBBIE CPEICTBA BIPAKEHHA MbICIH H MHEHHSA

BiiageTrb: HaBBIKAMH 3THYECKOTO H HpPaBCTBEHHOI'O noBeaeHuA, NIpHHATLIMH B
HHOKYJILTYPHOM COLIMYME

3HaThb: NPUHLMIB (YHKLUMOHHPOBAHHA NPO(ECCHOHANBHOTO KO/VICKTHBA, IOHHMATh
pOJib KOPMOPATHBHBIX HOPM M CTaHIAPTOB

YMeTh: paboTaTh B KONIEKTHBE, I(G(PEeKTHBHO BLIMONHATE 3a1a4H NpodeccnoHanbHOM
JAesiTeJIbHOCTH

Baagers: npueMaMi B3aHMOZEICTBHS € COTPYAHUKAMM, BbITOJIHAIOLHMY Pa3IniHbIE
npodeccHoHaIbHbIE 3a1aul 1 0073aHHOCTH

3HATH: OCHOBHbIE HOPMATHBHbBIE M MPaBOBbIC JOKYMEHTHI B chepe ynpaBieHns
YeJ0BeueCcKUMHU pecypcaMu

YMeTh: aHATH3UPOBATh U UCIIO/IB30BATh OCHOBHBIE PETIAMEHTHPYIOLIHE TOKYMEHTLHI B
c(pepe ynpasneHus YUelIOBEYECKHMH PeCypcaMy Ha YPOBHE NpEeApHATHA

BiaaeTb: HABLIKAMH HCMOIL30BaHUs U Pa3paboTKN PernaMeHTHPYIONX Ka/IPOBIX
JIOKYMCHTOB

OK-5 YyacTu4HoOe

OIIK-1 YyacTHYHOE




3uaTh: 00LIKHE TEHIEHIMH B PA3BUTHN TEOPETHUECKHX MPENCTABISHHMIT O POJIH U MeCTe
YyernoBeKa B 9KOHOMUKE, IPHHLMIIBL M METO/Ibl YIPABJIEHHsA YEI0BEHECKUMH
pecypcaMu, MeToIbl pa3paboTKH H pealH3alui MePONPUITHI M0
COBEPLICHCTBOBAHHIO KaJ[pOBOH MOJHTHKH.

YMeTh: pealH30BLIBATL OCHOBHbIE YNIpaB/IeHYeCKHe (yHKUMK B cepe ynpaBieHHs
YeJIOBEUECKMMH PecypcaMu, OCYILECTBIATh MEPOTIPUATHS 10 MIIAHHPOBAHHIO,
MOTHBALIAH, afaNTalliH, OLEHKH, Pa3BUTHIO NEPCOHANA.

OIIK-3 YacTHYHOE

Biajgers: HayuHOH MeTo070THeH H MHQOPMALMOHHBIMH TEXHOIOTHAMH JUIA

NPOrHO3MPOBAHMUSA 1 YIPABIEHHA YENOBEUECKHMH PecypcaMu; COBPEMEHHBIMH
TEXHONOTHAMHU YNPaBIeHHA PAa3BUTHEM M MOBEICHNEM MEPCOHAIOM; METO1aMuU
pa3paboTKH CTPAaTerHH YIpaBIeHHs Ye0BEHECKHMH PeCypcaMy OpraHU3alHi.

3HaTb: OCHOBBI OPraHH3aLuH IPHeKTHBHOrO 1e10BOro 00LEHN, MYQIHYHBIX
BBICTYIUIEHUI, MPOBeIeHNs NIEPErOBOPOB M COBELIAHMI, BEACHHS ACI0BO MEPETTHCKH,
OCYLIECTBJIEHHUA JIEKTPOHHBIX KOMMYHHKALHIA.

OIIK-4 4acTHYHOE YMeTh: MIPUMEHATh PalHOHAbLHBIE METO/IbI H CPEICTBA OCYIIECTRBICHHS IEJIOBBIX

KOMMYHHKaLUH

Baaaersb: npakTHYECKHME HaBBIKaMU 3G dEKTHBHOTO IET0BOr0 O0IIEHHS, HABBIKAM U
BbICTpauBaHus 3QPEKTHBHBIX IENOBLIX KOMMYHHUKALHI.

3HaTh: OCHOBHBIE TEOPHH MOTHBALHWH H JTHACPCTBA KU BJ1ACTH

YMeThb: OpraHu30BbIBATE FPYINOBYIO paGoTy Ha OCHOBE 3HAHMA MPOLECCOB
rpyNNoBOH IMHAMMKH H NPUHLHIOB (POPMUPOBAHMSA KOMaH/1bl, IPOBOAMTE @y UT
UE/IOBEMECKHX PECYPCOB.

IMK-1 noJiHoe

Bnanerb: HaBbIKAMM MOTHBALMU 1 pelWCHUA CTPATETHYECKUX W OTICPATUBHBIX
YIpaBJIEHYECKHX 3a1a4;

3HaTh: COBPEMEHHbIE TEXHOIOTHH YTIPaBAEHHA NEPCOHATIOM, B TOM YHC/IE B
MEIKKYJIbTYpPHOIT cpene

IK-2 noJiHoe YMeTh: HAXOANUTH CNMOCOOBI pelleHHA KOH(IHKTAa B OpraHu3aLuu

BaaaeTb: HaBBIKOM MO MpeKpalleHuio KOHGIHKTOB Ha PasHBIX CTAAHAX, @ TAKKE 10
NepeBoAY AeCTPYKTHBHOIO KOHUIMKTA B KOHCTPYKTUBHbIH

4. OBBEM U CTPYKTYPA JINCIHHUITJTHHBI

Tpy10eMKOCTb JIMCHMIUIMHBI COCTaB/IsIeT 3 3a4eTHBIX equHUIbL, 108 vaca.

Buze! yue6Hoit paGoTsl,
BKJIIOHAA CAMOCTOATE/IbHYHO (DOprl TEKYLLET0
s HAGOTY CTyHEHTO'B ) O0beM yueOHOM KOHTPOJIA
o 5 HTPPAERMEOETE (B HHCHX) paborsl, YCHEBAEMOCTH
No Potanin Ergs) 5 % ¢ MPUMEHEHHEM (no nedeaam
- a ) 2 = L L MHTEPAKTHBHBIX cemecmpa),
n/n JAUCLHILIMHBI 5 = E Z
] 5 = Sz £z METO/10B (popma
5 = zE g B E (B yacax / %) MPOMEHKYTOUHOH
s é £E §. ‘a O arTecTaluu
27 g (o cemecmpam)
= =
| | Beenenue B ynpaBsieHue | 3 1-2 1 1 10 2/25
4eJIOBEYECKUMH pecypcamu.
3HaueHue ynpasieHus
4eJIOBEYECKMMH  pecypcamu B
YNpaBJIeHHH opraHu3auuneii
2 | PernamenTtaums ynpaenenus | 3 | 3-4 1 1 10 2/25
YeJIOBeYeCKUMH pecypcamu.
CTtpykTypa nepcoHana
3 | Cucrema yIpaBjieHus | 3 5-6 1 1 10 2/50 peHTHHr-
Ye/TI0BEUECKHMH pecypcamu KOHTpOb |
OpraH13aldH
4 | MnanupoBanne  uesnoBedyeckux | 3 | 7-8 1 1 10 2/50
pecypcoB
5 | OpraHuzauus npueneveHus, | 3 | 9-10 1 1 10 2/50
otbopa M HaliMa nepcoHana




6 | Ynpapnenue afantauue | 3 11- 1 1 10 2/50 peHTHHT-
nepcoHana 12 KOHTpOIIb 2

7 | Obyuenue u paszBuTHe | 3 13- 1 1 10 2/50
repcoHasna 14

8 | MoTuBalMsa W CTUMY/IMpOBaHue | 3 15- 1 1 9 2/100
Tpyzda nepcoHana 16

9 | KoHAUKTEI B KOMJIEKTUBE H MX | 3 17- 2 2 9 4/50 perTHHT-
BIMsIHHE Ha  (OPMHUpPOBAHHE 18 KOHTpOJB 3
YeJIOBEYECKHUX PECYPCOB

Beero 3a 3 cemecTp 3 10 | 10 88 20 /50 3a4eT

Hanuuue B qucuurune KIT/KP -

Wroro no AMCLMIIIMHE 3 10 10 38 20 /50 3aueT

Conepmaﬂne JIEKIIHOHHBIX 3aHATHIl 10 AHCUUILIHHE

Tema 1. BBeaenne B ynpaB/jeHHe YeJ0Be4eCKHMH pecypcaMu. 3HadeHHe yNpasJieHHs
qe/10BeYeCKHMH PecypeaMu B YIPAaBJICHHH 0praHu3auuei

OCHOBHBIC ITIOHSATHS YIpPAaBJICHHS dYelOBedYecKMMH pecypcamu. KoHLENTyanbHbIE IOAXOABI K
ynpapienuto. OcoGEHHOCTH UYETOBEYECKHX PECYPCOB Kak OOBCKTa  YHPABJIEHUS. YmparneHue
YeOBEYECKHMH PeCypcaMy B CHCTEME ypaslleHHs opranusanueit. CTpyKrypa GyHKUHI B yIPaBJIeHHH
YeJIOBEUECKHMH pecypcamu.

Tema 2. PeraamMenTtanns ynpasjenus deaoBedecknmu pecypcamu. CTpyKTypa nepcoHalia

ToustHe «peraaMeHT». CXxema KiacCH(HKALMH — perjaMeHToB  ympapieHus. IIpauia
BHYTpeHHero pacnopska. [lookeHne o moapasze/eHusX. JI0IDKHOCTHAs HHCTPYKIAS H € 3HAUCHHC B
yIpaBJIeHHH. BUIBI CTPYKTYp IEpCOHaNa OpraHH3alud M HX cojepikanne. OpraHu3allMOHHAs M
()YHKIHOHANBHAS CTPYKTYpbl. PoseBas CTpyKkTypa ympasienust nepconanom. Illrarnas cTpykrypa
ynpapieHus nepcoHazoM. ColMaibHas CTPYKTypa yIpaBICHHS IEPCOHATIOM.

Tema 3. Cucrema ynpapJieHHS 9eJJ0Be4eCKHMH pecypcaMH Opranu3ainy

JIEeMEHThI CHCTEMBI PabOThI ¢ EPCOHATOM Ha NpeanpuaTuu. Llemu, GyHKIHMI 1 3a1a4u Ci1y kOBl
yrpaBaeHus nepconanom. MakTopsl KOHKYPEHTOCIIOCOOHOCTH M pasMeLICHHE KaJpOBBIX nmoapas3/ie/IeHHiH.
XapakrepucTuKa NpohecCHOHAIBHOIO COCTaBa KaJPOBBIX CITyKO.

Tema 4. [lnanupoBanne 4ej10Be4eCKHX pecypcoB

CyuHOCTb, eI ¥ 3aJaud IUIAHMPOBAaHMS deloBeveckux pecypcos. Crparerndeckoe,
TAKTHYECKOe M ONepaTMBHOE KajpoBoe IUaHHpoBaHue. OmepaTHBHBIH IUIaH PadOTBI C INEPCOHATIOM.
OcHOBHBIE BH/IbI IUTAHUPOBAHHS YEJIOBEYECKHX PECYPCOB.

Tema 5. Opranusamus npuBJIeveHns, 0T00pa H HaiiMa mepcoHaIa

3naueHne moucka 1 orbopa Kaapos A 3(dekTuBHOI paboTel opranusauuu. [lonbop nepconana
u npodopueHTanus. AHamu3 paGoTl (pabOYMX MECT) KaK 3JIEMEHT IOATOTOBKH rojabopa H otbopa.
MeTozsl Habopa TepcoHana, TOCTOMHCTBA U HE0CTATKH BHEIIHErO W BHYTPEHHEro Habopa. Kpurepuu
0TGOpa ImepcoHaa, mpodeccHorpaMma Kak HHCTPYMEHT 0T6opa. 3aBHCHMOCTE GOPM M METO/I0B otbopa
OT BHAA NPEANPHATHS, €0 MECTOHAXO)KASHHS, TPalUlHil, CONHAILHO-3KOHOMHYECKOH CPEJbl.
OcHOBHBIE METO/IBI 0TOOpA.



Tema 6. YnpasjeHue ajantanueii nepcoHaa.
CylHOCTh ananTaluy, €€ BHIbI, HeoOXOMMOCTh YIPABJICHHs aJanTalled nepcoHasa, pojb
Ci1y’k0 yTpaBleHHs YETOBEYECKUMH PECYPCaMH B ITOM HPOIECCE.

Tema 7. O0yueHue H pa3sBUTHE NEPCOHAA.

B3auMOCBS3b PA3BUTHS [IEPCOHAA ¥ PA3BUTHS OpraHH3alliH. lenu oOyueHHs, NEPENIOATOTOBKH,
NOBbIIEHUs KBaTHukamuu nepcoHana. [lnanupoBanWe U YIPABICHHUE oOyueHHeM NepcoHana:
ompe/ieNieHre NOTpeOHOCTEH B 00y4eHHH, pa3paboTKa MPOrpaMM H BBEIOOP METOJ0B o0y4eHHs, OLEHKa
5 HeKTHBHOCTH 0DYUYEHHSI.

Tema 8. MoTHBaLMsl H CTHMYJIHPOBAHHE TPY/1a NePCOHAJIA.
[ToHsTHE MOTHBAIMOHHOrO MeHemkMeHTa. CTuMYIMpOBaHHE TpYyja. CoBpeMeHHbIE TCOPUU
MOTHBAIMH. BHIBI H METOIBI TPYI0BOH MOTHBaIMH. 3apadoTHas MaTa B CHCTEME MOTHBAIIHH.

Tema 9. KondgummkThl B KOJUIEKTHBE H HX BJHMSHHC Ha ¢dopMHpOBaAHHE YeJIOBEUECKHX
pecypcoB.

[TonsaTHe KOH(IHUKTA, €r0 CyIIHOCTh H CTPYKTYpa. Cy6beKThl KOHQIMKTA U UX XapaKTepHCTHKA.
Ipeamer kKoH(IMKTA, 06pa3 KOHPIUKTHOH CHTYALHH, MOTHBEI KOH(JIMKTA ¥ MO3HIHH KOHQIHKTYIOIIMX
CTOPOH M HX DOJb B aHAIM3¢ KOH(IMKTA. Knaccudukanus KoHGJIMKTOB W NPHIMHBI KOH(IHKTOB.
TeXHONOrWH  peryiupoBanusi KOHGIHKTA: HHOOPMALMOHHBIC, ~KOMMYHHKATHBHBIC, COLMAJIBHO-
IICUXOJIOTHYECKHE, OPraHH3allHOHHBIC.

Conepmaﬂne NpaKTHYECKHX 3aHATHIH MO JHCIHIIIHHE

Tema 1. BBeleHne B ynpaB/ieHHe 4YeJIOBEYECKHMH pecypcaMH. 3HayeHne ynpaBJIeHUs
Je/I0BeUeCKHMH PecypeaMu B YIIPABJICHHH OPraHH3aIHeH.
JTenopas urpa «O1eHKa IIPUrOJIHOCTH MEHE/DKEpa JUIst 3 deKTHBHOM paboThl ¢ EPCOHATIOMY.

Tema 2. PerJaMenTamnusi ynpasJieHus dejoBedeckHMH pecypcamu. CTPYKTypa 1epcoHaa.
Jlenoas urpa «PopmupoBanue GyHKIHOHANEHOH CTPYKTYPbI KOJLICKTHBA).

Tema 3. CHcTeMa ynpaB/ieHHs YeJOBEYECKHMH PecypcaMu OpraHu3aiuy.
Case-study «Amanm3 BO3MOXHOCTEH  ajaNnTallu 3apyOeKHOTO  ONbITA  YIPaBJICHHUA
YeJI0BCYCCKHMHU pecypcaMHt B pOCCHﬁCKHX YCIIOBUSAX.

Tema 4. [lnannpoBanHe 4e/JI0BEYECKHX PecypCoB.
JlenoBas urpa «CocTas/ieHHe MOJIENH PabOUero MeCTay.

Tema 5. Opranusanus npuB/eveHus, 0TO0PA H HAMA NePCOHAA.

BHyTpeHHME M BHEIIHHE MCTOYHMKH HAabOpa MepcoHaa. CoBpeMeHHBIE METO/Ibl 0TOOpa KaJIpoB.
Pestome. Aukeruposanue. CobecenoBanus. TecTHpoBaHHe. OueHKa MOJYYEHHBIX JaHHBIX M INPHHATHE
pelIeHHUs O KaHauAaTe. AHAIN3 3aTPaT U Pe3yIbTaTHBHOCTH orbopa nepcoHana.

Tema 6. YnpasiieHne ajanranueii nepcoHasa.
Jrampl ajaNTalM{ [EepcoHana. BBejJeHHe B JIOJDKHOCTH Kak OCHOBA Mpolecca ajanTaind,
(baKxTOpBL, BIHSAIOLUIME HA MPOLECC a/lal Tk .

Tema 7. O0yueHne 1 pasBHTHE NEPCOHAJIA.
OpraHH3aMOHHas CTPYKTYpa H QYHKIIHH O/Pa3/Ie/ICHUH 110 0ByUEeHHIO IepCoHaNa, COAepIKaHHe
dopm 00ydeHust, METOOB O0YUCHHUS, HX PEHUMYIIECTBA H HE/IOCTATKH.



Tema 8. MoTHBauHa H CTHMY/IHPOBaHHE TPY/1a NepcoHaJja.
Peienue 1 00CyXIE€HHE CHTYalMOHHBIX 3a/1a4.

Tema 9. KoHQIMKTHI B KOLIEKTHBe H HX BjHsHWe HA (GOPMHPOBAHHE HEI0BEIECKHX

pecypcos.

Case-study «CocraBnenne KapTbl KOHQIIHKTaY.

5. OBPA30OBATEJIbHBIE TEXHOJIOT'MU
B mpenosaBaHUH JHCLHIUIMHBL «YTIPaBICHHE HYEJIOBEYECKMMH PECypcaMuy HCTONIb3YIOTCS

pasnoobpasHble 00pa3oBaTEIbHBIE TEXHONOTHH KaK TPaJIHLHOHHBIC, TAK H ¢ MPUMEHEHHEM aKTHBHBIX H
HHTEPAKTHBHBIX METOJI0B O0YUEHHS.

i

B

LI

AKTHBHBIE U HHTEPAKTHBHBIE METO/BI 00y4EHHA:
- Jlenoswie uzpul (memwvr Ne 1, 2, 4)

- Case-study (memoi Ne 3, 8, 9)

- Ipynnosuie ouckyccuu (memwvt Ne 5, 6, 7)

6. OUEHOYHBIE CPEJCTBA JUISI TEKYIHIEI'O KOHTPOJIA YCITIEBAEMOCTH,
IMPOMEKYTOYHOM ATTECTAIIMU I10 UTOI'AM OCBOEHHUS JUCHUILIUMHBI X1
YYEBHO-METOJAUYECKOE OBECIIEYEHHUE CAMOCTOSTEJbHOM PABOTBI
CTYAEHTOB

Texkyumuii KOHTPOJIb yCIIEBAEMOCTH
[IpuMepHbIe BONPOCHI VIS IPOBEICHHS PEHTHHI-KOHTPOJIS

Petmune-koumpons 1

. Kakpe monoxkeHHss IIKONIBI Hay4yHOro YIIpaBjI€HHs, IO BallCMy MHCHHIO, IIPUMCHSOTCA B

COBPEMEHHBIX CHCTEMAX YIIPABIICHHS 4€I0BCUCCKUMH pecypcamu?

[lepeuncnute OCHOBHBIC IIPU3HAKH [I€PCOHATIA.

OnuimuTe 0cOOEHHOCTH PAHOHAIIBHON aKTHBHOM KaJpOBOH NOJTHTHKH.

PackpoiiTe 3Ha4eHHE TAKTHYECKOrO KaJpOBOrO IUIAHHPOBaHUA B JEATEILHOCTH COBPEMCHHBIX
NpEeANPHATHHA.

Petimunz-xoumpons 2
Onpenenute pois HR-MeHeUKepa B pa3paboTKe KaJPOBOi CTPaTerHH COBPEMEHHBIX TIPEIIPHATHH.
OnuIIKMTE XapaKTepHbIE YEPTHI U1 aBTOPUTAPHOTO CTHIIA PYKOBOJCTBA.
Packpoiite TpeGoBaHHS, TIPEIBABIISEMBIC K METOIAM otOopa nepcoHaa.
OnuUIIMTE pa3Nuyne Ha3HAYCHHs AaHKETHPOBaHHs OT TECTHPOBAHHA KaK METO/1a or0opa nepcoHaa.

Petimunz-xonmpons 3
B ueM pa3sHHMIIA OTKPHITOTO M 3aKPHITOTO THIIA KAJPOBOH MOMMTHKH HA 3Talax ajanTaiuy, o0yueHus 1
pasBUTHS TTepcoHana’?
Kakyio mpoieccyanbHyl0 TEOPHIO MOTHBAlUH BBl CUHTAcTE Haubonee spdexruBHoi? OTBET
oboCHYHTE.
ONUIIMTE 3HAYEHHE U CIIOCOOBI aIMMHUCTPATHBHOH MOTHBAIIMH B COBPEMEHHBIX OpraHU3alHaX.
B yeM 3aK/II0YaeTCs OTJIMYHME IPSIMBIX SKOHOMHUECKHX METO/I0B CTUMYJIHPOBAHHS OT KOCBEHHBIX?




Bonpocel K 3a4eTy 10 JHCHUILIHHE «Y IPABJIEHHE Y€I0BEYECKHMH pecy pcaMm»

o

OCHOBHBIE MTOHSATHS YIIPABJICHUS AUCLHUILIMHBI (YEIOBEUCCKMH KallUTall, YEJIOBEYECKHE PeCyPCEl,

TnepcoHa, OCHOBHbIE TIPU3HAKH TIEPCOHANA, YIIPABJIEHHE YeI0BEYECKHMH PECYPCAaMH).

BHenmHss U BHYTPEHHSS Cpella OpraHH3aliuH.

1Ixo1a HAyYHOrO YIPABJICHHUS.

AJZIMHHHCTpATHUBHAS IIKOJIA YIIPaBJIEHHA T1EPCOHAIIOM.

[IIxona yenoBeyeCKHX OTHOIICHUH M 1IKOJIa NOBEAEHYECKHX HAYK.

VYmpasieHue 4eJ0BeYeCKUMH pecypcaMH B CHCTEME YIIPABJICHHUS OpPraHu3alueH.

CrpykTypa (yHKIHI B yIIpaBICHUHU UYEIOBEUECKMMH PECYPCAMH.

8. Onpenenenne u TUIBI KAAPOBOH MOTHTHKH.

9. CylHOCTb, LEJIX U 33/1a49H KaJJpOBOrO IIJIAHHPOBAHMS.

10. Ctparernyeckoe, TAKTHYECKOE H OTIEPAaTHBHOE KaJPOBOE TJIAHHPOBaHHE.

11. IToustie «perinamenty». Knaccudukaius pernaMeHToB.

12. TIpaBuiia BHYTPEHHETO TPYAOBOIO paclopsiKa.

13. TlonokeHue o nojpas/ie/IeHHH Kak BUJl perjlaMeHTa.

14. JIomKHOCTHAas HHCTPYKIUS U €€ 3HAUEHHUE B YIIPABJICHHH.

15. OpranusanuoHHas CTPYKTypa yIpaBIcHHS: BHIbI U IPHHIMIIBI IOCTPOCHHUS.

16. PoneBas cTpyKTypa ynpaBlICHHs [IEPCOHAIOM.

17. lllTaTtHas cTpyKTypa nepcoHala.

18. CommanipHas CTpyKTypa [epcoHaa.

19. Ompenenienie W Kparkas XapaKTepUCTHKa Oa30BBIX CTHJICH pYKOBOJCTBA (ABTOPHUTAPHOTrO,
JEMOKpPaTHYECKOTr0, THOEpaIbHOro).

20. Baemnune akTopsl, BIUAIOIKE HA IPOLECC KOMIIEKTOBAHUSA KaJpOB.

21. Buyrpennue (akTopsl, BIMSIOIHE Ha IPOLIECC KOMIIJIEKTOBAHHS KaJIPOB.

22. OcHOBHBIE BOTIPOCH! IUIAHHPOBaHMS TOTPEOHOCTH B IIEPCOHAIE.

23. CyuHocTh KOJIHYECTBEHHOH U KaueCTBEHHOH NOTPeOHOCTH B IEpCOHAIE.

24. BHeuHuit 1 BHYTPEHHUH MapKETHHT NEPCOHAIA.

25. BaxkHeiue HalpaBJIeHHUs aHATHM3a HMHJKa TIEpCOHaa.

26. PexitamMa KaqpoBOT0 HMHUIKA.

27. MapkeTHHT niepcoHaia: HHPOPMallMOHHbIH H KOMMYHHKAIIHOHHEIH JTallbl.

28. OCHOBHBIEC MMOHATHS MOTHBALIMOHHOI'O MEHE/KMEHTA.

29. Knaccudukauus MOTHBOB 4€JI0BEKA.

30. Monens MOTHBALIMOHHOTIO 1IpOLIecca.

31. IToHsiTHEe CTUMYJIMPOBAHUS U XapaKTEPUCTHKH CTHMYJIOB.

32. CooTHOIIIEHHE M B3aMMOCBA3b MEK/1y MOTHBALIMEN U CTUMYJIHPOBAHHEM.

33. CoxepxarenbHble TEOPHH MOTHBALIHH.

34. [IponeccyalibHble TEOPHH MOTHBAIIMH.

35. AKTHBHBIE M TACCHBHBIE YTH MOKPLITHS IOTPEOHOCTH B IIEPCOHAIE.

36. Opranmzarst nmpouecca nojadopa nepcoxana.

37. Opranusaius mporecca or6opa mepcoHasa: CyIHOCTb, KiaccH(HKaIMs MeTo/10B M TpeOOBaHHS K
HHM.

38. CymHoCTb H 3a/1a4¥ NICHXOJIOTHH TPY/a.

39. CymHOCTb ¥ HHCTPYMEHTEI IIpodeccHOrpadMuecKOro aHaausa.

40. IToHsiTHS, 3TANbl ¥ BU/BI aJalITALlHH [IEPCOHAIIA.

41. AHaju3 H OIIEHKa pe3y/IbTaToB TPYy/a IepcoHaa.

42. Opranu3anus oOy4eHHus [IepcoHaa.

43. YrpasneHue COLMAIbHBIM Pa3BUTHEM IEPCOHATIA.

44. Ouenka 1eqTelIbHOCTH IIEpCOHAIA.

45. Onenka 3¢ (eKTHBHOCTH YIPaBICHHS YEIOBEUECKHMH peCypcaMH.

kbl



CamocrosiTe/ibHas paboTa ¢cTYA1eHTOB

CamocTosTenpHas paboTa CTYICHTOB IpelycMaTpHBaeT U3yUeHHE U KOHCIIEKTUPOBAHHE HAYUYHOM
¥ y4eOHOM OCHOBHOH U JONOJHHTEJIbHOH JMTEpaTypbl B COOTBETCTBMM € KpPYIOM BOIIPOCOB,
IUTAHUPYEMBIX TporpaMMoif K ocBoeHHI0. OOIIMpHBIH Marepuan A CaMOCTOATENbHOH paboTsI
CoZlepKaT TaKKe NEPHOJMYECKME M3JaHUs U CETEBbIE PEecypchl (MepeueHb IPHBENEH B CIEAYIOLIEM
paszene paboueii mporpaMmsl). 1o ee pe3yiabTaTaM CTYEHTaM NpejuiaraeTcs HanucaHue pedepaTHBHBIX
paboT 110 clieAyIoIel TEMaTHKeE:

TeMbl 1J151 CAMOCTOSATEIbHBIX pﬂﬁOT

1. DBomonus LIKOJ NEPCOHAT-MEHEKMEHTA.

2. KoHuenmus cTpaTerHuecKoro ynpaBieHUs YET0BEYECKHUMH PECYPCAMH.

3. CTHIH pPYKOBOZCTBA.

4. Crparerus ynpasJieHHs YEJIOBEUECKHMH PECypcaMH U IIPAKTHKA YIIPABJICHUS.

5. Knaccuueckne opraHu3aIiiOHHBIE CTPYKTYPBI YIIPABJIEHHs YEJI0BEYECKUMH PECypCaMHu.

6. Paznenenue mnpoiecca ynpaBJiIeHHs 4YETOBEUYECKMMH pecypcaMH M0 1eJIeBOMY U (DPYHKIHOHAIBHOMY
IPU3HAKY.

7. Tunel CTPYKTYp CIykKO yIpaBiIeHHs YE€JTOBEYECKMMHU PECYPCAMH B COBPEMEHHBIX YCIIOBHUSX.

8. OyHkuMH cayK0 yrnpaBlieHHs 4YeJOBEHYECKUMH pecypcaMH, Lie/IeBble IPOrpaMMbl CIyxk0 yrnpaBleHUs
YEJI0BEYECKUMH PECYPCaMH.

9. Pa3zpaboTKa M MCIIOJIB30BAHHE JIOJMKHOCTHBIX HHCTPYKIHH pabOTHHKOB M MX 3HAYEHHUE B YIPABJICHUH
YEJI0BEYECKUMH PECYpPCaMH.

10. Ilcuxometpus u npodeccuorpadus.

11. CoBpeMeHHBIE I10JIX0/IbI K OpraHu3aliy [polecca YupapieHHus YeJI0OBEYECKHMH PecypcaMH.

12. Tlpuemsr u MeTo Bl 3P HEKTHBHOTO yIpaB/IeHHs YeIOBEYeCKHMH pecypcaMy B YCIIOBUSIX KPU3UCHBIX
CHUTYalHH.

13. ITnaHupoBaHUE Kapbephl COTPYIHUKOB M UCIIOIb30BAHUE KaIPOBOr0 MOTCHIIMATA OpraHU3alHH.

14. IlnanupoBaHHE U NOJATOTOBKA PE3EpPRa KaJpPOB PYKOBOIUTENEH.

QDOHJT OLIEHOYHBIX CpEeICTB JUIA IPOBEJICHHUA aTTECTAllHH YPOBHSA C(l)OpMHpOBaHHOCTPI KOMITETeHI[HI
06}"-13101111/1)(051 10 JUCIHUIIJIMHE O(I)O]JMJIHGTCH OTACJILHBIM JIOKYMCHTOM.

7. YHEBHO-METOJUYECKOE H UH®OPMAIIMOHHOE OBECIIEYEHHE

JUCIHHAITIINHBI
7.1. KuuroobecneueHHOCTh
HaumeHoBaHue nuTeparypsl: I'on u3nanus KHHUI'OOBECITIEHEHHOCTb
St g i B?E e Konuuectso ax3emiispos Hanuuue B 3neKTpoHHOH
MG u3nanuii B bubnuoreke Bal'y B oubnuorexe Bal'yY
cootsetcTBHM ¢ PI'OC BO

OcHOBHas UTepaTypa

1. AcanueB A.M., BykoBuu 2019 http://znanium.com/catalog/produc

I'.I"., Crpontenesa T.I". /1008012

DKOHOMHKA M yNpaBJicHHE
YENOBEYECKHMMHU PECYPCaMH:
yueb.nocobue. - M.: Hudpa-M.

2. Kaprawosa JI.B. Ynpasnenue 2019 http://znanium.com/catalog/produc
YeJI0BEYECKHMH pecypcamu: /1013993

yuebuuk. - M.: Hugpa-M.

3. Kubanos A. 5. OcHoBel 2019 https://znanium.com/catalog/docu
YIpaBIeHHs MEPCOHATIOM: ment?id=330008

'yueOHuK. - M.: HH(pa-M.




JlomonHuTeNbHAS JIMTEPATYPa

I. Muxainuna I Y. 2018 http://znanium.com/catalog/produc
Vipas/ieHHe NepcoOHAOM. /415303

vu.nocodue - M.: Tamkos u K.

2. VnipaBjieHHE YeN0BeUECKHMH 2018 http://znanium.com/catalog/produc
pecypcaMu: Teopus, NpakTHKa, /951436

apderTrBHOCTL: MOHOTpadus /

nox pen. B.C.I'ponckoro 1 H.B.

ConoBogoii. - M.: PUOP.

3. VnpaBiieHue repcoHanoM 2019 http://znanium.com/catalog/produc
OpraHu3alMH: TEXHOJIOTUH /1003546

ynpasieHus Pa3BUTHEM

nepcoHana: y4eOHuK / on pen.

O.K. Musesoii. - M.: Hugpa-M.

4. VrpaneHue 4emoBe4ECKUMH 2018 http://znanium.com/catalog/produc

pecypcamu: yueb.nocobue / non
pea. B.M. Epemuna. - M.

Mudpa-M.

/939543

7.2. llepnoauveckne H31aHus

N B W N i

7.3. UuTepHeT-pecypcenl

@5 I . R e

«Borpocsl akoHOMUKN» (Kopnyc 6, ayd. 100)

«IIpoGieMBI cCOBpeMeHHOI S3KOHOMHKH» (kopnyc 6, ayo. 100)
«Poccniickuil sxoHOMUYecKuit KypHaN» (kopnyc 6, ayo. 100)
«DKOHOMUCTY (kopnyc 6, ayd. 100)

«CrpaBOUHHK KaJIpOBHKa» (kopnyc 6, ayo. 100)

http://www.pro-personal.ru (MHpopMaHOHHBIH IOPTAN IS CHEHHATHCTOB 10 KaxpaM)
http://hrliga.com («HR-JTura»)
http://www.hr-director.ru (JKypHan «/lupextop 10 nepconany»)
http://www.hr-portal.ru (HR-CooGectso u [Ty6Gnuxanmm)
http://www.hr-journal.ru («HR-Journal»)

http://id.atiso.ru/journal (Kypsan « Tpya u coluansHble OTHOLICHHS »)

8. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHUE JJUCLHUTIIUHBI

}:[.Tlﬂ peaIH3alHy JaHHOH IMCHHUINIMHBI HMEIOTCH ClelHaIbHbIe IMOMEIIEHHUA I IIPOBEACHUA

3aHATHH  JIGKIIMOHHOI'O THIIA,

3aHATHH MPAaKTHYECKOI'0 THIIA,

TPYNIOBBIX W HHAOHUBHAYAJIbHBIX

KOHCY/IbTalHH, TEKYIEro KOHTPOJISE M IPOMEXKYTOYHOH aTTECTAUHH, a TAKXKe MOMEIICHHS JUIS
CaMOCTOATENLHOM paboThl. [IpakTHyeckue paGoTHI MPOBOAATCS B ayAMTOPHSIX, OCHAIICHHBIX MYJIbTH-

MEIHa 060pyﬂ0BaHHeM, KOMIIBKOTEPHOM KJlacce ¢ JOCTYIIOM B HHTEPHET.

[lepedens ucnob3yeMoro THIEH3HOHHOTO IPOrPAMMHOTO 00ECIIEUSHHS
- ONepalMoHHas cucteMa ceMeiictBa Microsoft Windows;
- nakeT o(pUCHBIX nporpamm Microsoft Office;

- Koncynprant [Tmoc.




PaGouyio IPOrpaMMy COCTaBUIL IOLUCHT kad. MHEMP, k.2.1., JleBu30B A.C. - fjg %g——/

Penenszedr:

[enepanbHbIi AUPEKTOP 000 «Amect Llenkonoros [1.B

[Iporpamma pacum rpeHa u o, Lonmua ua saceaanui Kagenpsl « MeHeUKMEHT 0 MApKETHHI
[Iporokon Ne -~ or «% 70%7 roja
c/ A, ; ﬁ I{ V. % al
Japeayiomuii kadeapoi / ﬁ/{/{ 7 ik 7
/ 7 / 7

PaGouas IIpOrpaMMa paccMOTpeHa i 0100peHa Ha 3aCe/IatHu yueGHO-MeTONHYECKOH KOMUCCHH

panpasnenust 38.03.02 «MeHEUKMEHT

[TpoTokom Ne f ot <<2¢» 57/ 20_’{5) roja

[Ipeaceaare/ib KOMHCCHH: /g %/ %
3apeayiouwii kapenpoit, /2. i A o HA7.
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JINCT NEPEYTBEPXJIEHUSA
PABOYEN MPOI'PAMMBI U CITUTIIAHBI
PaGouas nmporpamma ofobpena Ha 20_«7 di 120 &L L y4eOHBIi rosa

HpOTOKOJI 3acelaHHuA Kalbeﬂpbl No / oT _}Z [1}9% roga

3apeayromuit kagenpoit o

Pa6ouas mporpamma onoOpena Ha 20 ¢ / 6/ 3 yueOHBIH ro,ué/ /
ITpoTokon 3acenaHus Kapenpsr Ne oT roga
3aBenyromuii kadenpoi

Pa6ouas nporpamma onobpena Ha 20 /20 y4eGHeIi roza
IIpoTokon 3acenanus Kadeaper Ne oT roja

3aBemyroummit kadenpoi




