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1. HEJH OCBOEHHUS JUCHHUILIHHBI

OcHoBHOH meabio aucuumInEbl «CTpaTerHvecKnii MeHEUKMEHT» SBIISeTCS ¢dopmupoBaHue y
Y4alluXcst yIpaBIe€HYeCKOr0 MHUPOBO33PEHHSA, TBOPYECKOrO MEINLIECHHS, npod)eccnona.lmuoro Kpyrosopa,
JICTIOBOHl JIEKCHKH M HABBIKOB IIPHMEHEHMS TEOPETHYECKHX, METOIHYECKHX K IpaKTHYECKUX 3HAHHWH B
007acTH ~ CTPaTErHYECKOr0 MEHEIKMEHTa, HEOOXOIMMEIX B NPO(ECCHOHANLHON  IEATENLHOCTH = H|
KOMMYHUKAlWH; YMCHHH W HaBBIKOB CTPaTErHYECKOrO YIPaBIEHHA IEATEIBHOCTHIO ¢upMEI H ee
IIOJpasIe/IeHHH.

OCHOBHBIMH 32Ja4aMH AMCIMIIHHBI SBJISIOTCS:

- OBJaJeHHE 3HAHMAMH IIOJIOKCHHH OCHOBHBEIX TEOPHIi, CTaHJapTOB H 3aK0Ho,uaTenbcma PO B
00MacTH CTPaTerHYecKOro YIpaBieHHs M HABBIKAMH HX [IPAaKTHYECKOr0 HCIOJIB30BAHHA I -
PCIICHHS CTPATETHYECKHX 3a1a4 QUPMBI;

- (opMHpoBaHME yMEHHH IO OpraHM3auuMH paGoThI CTPAaTErHYECKHX TnozipaszieieHuit  GUPMBEI H
oecrieyeHNIO KX QYHKIIMOHATBHBIX B3aMMOCBS3€H C €€ IPyTrHMH TOJpa3/IeICHUAMH;

- PasBHTHE CIIOCOOHOCTEH TBOPYECKOrO MOAXOJA K (OPMyTHPOBAHHIO MHCCHH (bHpPMBE], [IOCTAHOBKE
CTPAaTETrH4EeCKHX 3a/1a4 ¥ pa3paboTKe CTPATErHYECKHX YIPABIEHYECKUX PeIeHH I,

- OBJAJICHHC METOXMKAMH INPOBEICHHA CTPATErHYeCKOro aHamH3a, 0GOCHOBAHHS BHIGOpaA CTpaTeruy
(HPMBL, COCTABIIEHHS CTPATErHYECKOrO I/IAHA €€ Pa3BHTHS:;

- OBJIAJICHHC HaBBIKAMH IIPHMCHECHHS HHCTPYMEHTOB IIPOTHO3HPOBAHHS KOHKYPEHTHOM ITO3HIHH
¢upmbr Ha pemke, CCII-Mozenu, IOPOXHOrO KapTHPOBaHHUS, NPUMEHSEMBIX IIPH pealH3alHy
CTpaTeruu;

- (hopmupoBaHHe yMEHHH JOKyMEHTAIBHOIO OGOPMICHHS CTPATErHIECKHX PEIICHUH TIPH BHEIPEHHH
OpraHH3alHOHHBIX H3MEHECHHUIA.

2. MECTO JUCIHHUILIMHBI B CTPYKTYPE OIIOII BO

Hucmummna  «CTpaTernyecKuii MeHEKMEHT» OTHOCHTCH 00S3aTEIBHON  YacTH. I'nmy6okoe
YCBOGHHE MarepHala O0eCIevMBaeTCsi COYETAHHEM AayJMTOPHBIX 3aHATHH M CAMOCTOSTEILHOMN paboTer
CTYACHTOB C jTepaTypoii. OCHOBHBIMH BHIAMH Y4YeOHBIX 3aHATHH [0 JAHHON HCIHIUIHHE SBJISEOTCS
JICKITHOHHBIC M NPAKTHYECKUE 3aHATHS, J1abOpaTopHbIe paboTEI, caMocTosTebHas paboTa. I10 JucHHLmMEe
OCYIUECTBIIACTCA TEKYIHH KOHTPOIb M IIPOMEKYTOYHAs aTTeCTALMA B (hopMe IK3aMeHa,

[Ipepexusuter  nucuumimns::  «@DHHAHCOBAS — MaTeMaTHKAy, «Teopust  opranm3zamym»,
«Maremarukay, «TeOpHs B METOZBI [IPUHATHSA YIPABICHYECKHX PeIIeHH», « DKOHOMHKA OpraHU3aI{u,
«Cratuctakay, «DHHAHCOBBI aHamM3», «YIpaBieHue IIPOEKTaMH», «anaBJIqueCKHii y4ery,
«Jlorucrukay, «I'ocynapcTBeHHbIE i MyHHIUIIATBHBIE 3aKYIIKH, «JleHbru, Kxpeaut, 6aHKu»..



3. INTAHHPYEMBIE PE3YJIbTATHI OFYYEHHS [10 JUCHUILINHE

[Inanwpyemere pesynbrarhl 00yYeHHs 1O AHCHHIUIMHE, COOTHECEHHI C IUIAHUPYEMBIMH Pe3YIILTATAMH.
ocBoenus OITOIT -

Kon VYposeHs ITnanupyemsie pesyabTaTsl o6yueHns Mo AUCLHMILIHHE XapaKTepH3YIOIIHE ITAIbI
popMupyembIX OCBOEHUA (opmupoBanus koMneTeHui (MOKa3aTe/H OCBOGHHA KOMIIETEHIIMH)
KOMIETEHIHIH KOMITETEHIUK :

3HaTe: fiey = ;
31 (OIIK-2) cymHOCTE ¥ BHABI CTPAaTerHYecKHX OpraHM3alMOHHO-YNPaBIeHYECKHX
pelueHuI; ; ;

32 (OIIK-2) cnocofsl ux nmoucka, pa3paboTku, 0GOCHOBAHHUS; :
33 (OIIK-2) criocoGsl OnpeneneHns OTBETCTBEHHOCTH 33 HX BbIINIOJTHEHHE C MO3HIIHIA
COLHANBLHOM 3HAYHMOCTH -

YMerh:

Y1 (OIIK-2) Haxomuts, pa3pabaTbiBaTh, OGOCHOBBIBATE H OINpaBIBIBATE
OIlK-2 Yacmuunoe | opraHn3aLMOHHO-yNpaBIeHYECKHe pelueHHs; :

Y2 (OINK-2) 10KyMEeHTHpOBATh CTpaTernyeckue OpraHU3aUHOHHO-yNPaBJIeHIECKHe

peleHus; '

YNPaBNEeHYECKUX PELICHHH C MO3KIMI COLMANBLHON 3HAYHMOCTH

Bnaners: - -
Bl (OIIK-2) meronamu mnoucka, pa3spaboTkn M 0GOCHOBaHHSA CTpaTeru4ecKux
OPraHHM3allHOHHO-YNPABICHYECKHX  PElIEHHH ¢ . Y4eTOM HMX  COLMAIbHON
OTBETCTBEHHOCTH

3HaTh: i i

31 (OIK-3) OCHOBBI  MpPOEKTHPOBAHHA OPTaHH3aLUHOHHOH  CTPYKTYpBI,
OPHEHTHPOBAHHOH Ha peanu3alfio CTPATEr H; i ; R
32 (OIIK-3) cTpaTeruu ynpapieHHs YeloBeYeCKUMH pecypcamu
YMmern: !
¥l (OIK-3) npoekTupoBaTh CTpaTerHyeckoe  noapasjeienue  GUPMBI,
OPHEHTHPOBAHHOE HA PEATHM3ALMIO CTPATETHH (YUPMBI; ;

¥2 (OIK-3) o6ocHOBEIBaTE BHIGOP CTpaTerny YNPABJIEHHS = YEJNIOBEYECKHMH
pecypcamu; o '
Y3 (OIIK-3) kackaauposaTh ¢yHKIHOHAIBHBIE CTpaTeruy;

OI1K-3 Honnoe ¥4 (OIIK-3) nnasnpoBats cTpaTernyeckune MEpONpUATHS; =
V5 (OIIK-3) pacnpepensats u ACNETHpOBaTh MOMHOMOYHA C YYETOM JIMYHOM
OTBETCTBEHHOCTH 3@ MX BEITIOJHEHHE

Bnaners: -

B1 (OIIK-3) HaBBIKaMH NPOEKTHPOBAHKA CTPaTerH4ecKoro moApasaeneHus GUpMBI;
B2 (OIIK-3) mHaBblkamM yuacTus B paspaboTke cTpaTeruu ynparieHus
Y€JI0BEYECKHMH PECYPCAMH (HPMBI; ] :

B3 (OIIK-3) wMeromamm mnauupoBamms #  cnocobamu OCYLIECTBICHHA
CTPaTerH4yecKHX MEpOINPHATHII; : e B

B4 (OIIK-3) MeTozamu pacnpeneneHus M AeNETUPOBAHUA MOJHOMOYMI € yYeTOM .
JIHOH OTBETCTBEHHOCTH 33 OCYINECTBIAEMbIE MEPOTIPHATHA

3HaTh:

31 (OIK-6) MeTonmpl NpHHATHA pemeHHdt B YNpaBJIEHHH ONEPaLHOHHOM
(MPOU3BOACTBEHHOM) AEATENLHOCTBIO GHPMOH ;

V3 (OIIK-2) npHHHMAaTh OTBETCTBEHHOCTH 3a BBINOJHEHHE OpraHH3alHOHHO-

YmeTh: ] ; .
OIIK-6 Yacmuunoe Y1 (OIK-6) npuHMMaTh  peweHns B YTIPaBJICHUH * ONEPaLHOHHOH
OHM3BO/ICTBEHHOM) NeATENbHOCTBIO PHPMEI C YYETOM €€ CTPATErHH :
Baaners:

Bl (OIIK-6) meTomamu mnpHHATHA pelneHHl B YIPaBIEHHH ONEPALHOHHOM
(NpOM3BOJCTBEHHOM) NEATENLHOCTEIO

3nars: :

31 (IIK-1) OCHOBHbIE TEOPHH MOTHBALWH, JIMIEPCTBA H | BIA4CTH IS PEeIleHHMs
CTPAaTeTH1ECKNX YMNPABJIEHYECKUX 3alad, a TaKKe VA OPraHH3aUMH. [PYNIOBOH
paboTel HAa OCHOBE 3HAHMA MPOLIECCOB TPYNNOBOA JHHAMHKH . H TIPHHLMIIOB
MK-1 Yacmuynoe OPMHPOBAHHA KOMaH/IbI

Ymetn: i NYoh L _
V1 (IIK-1) nenate o6ocHOBaHHEIMH BLIOOp CMOCOGOB MOTHBALMH, JHIEPCTBA M
BJIACTH II/1A PELICHHA CTPATErHYECKHX YIPABIeHIECKHX 3a1ay; A e
Y2 (IIK-1) mpoBoAMTE CTpaTerHyecKuii ayAuT YeI0BeYecKHX pecypcoB
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Bnajers:

Bl (TIK-1) wmetonamu MOTHBALIHH
CTPATCrHYeCKUX YNPaBICHYECKHX 3a/1ay,
B2 (I1K-1) meTonamu AMATHOCTHKN OPraHn3auuoHio KVIIBTYPbI

3HaTh:

31 (T1K-3) ocHoBHbIe MeTOmB! I METOLUKH CTPAaTernyeckoro ananmsa,

32 (I1K-3) ocHOBHBIE MeTOLI 1 MCTO/MK pa3spaboTKi U OCYILCCTRIICHHs cTpaterunu
hupmsl, HAaMNpasJIeHHOH Ha obecneyctie KOHKYPECHTOCTOCOOHOCTH

Ymern:

[ VI (11K-3) HPOBOAUTL CTpaTernyeck i aHaliuz;

| ¥2 (IK-3) Pa3padaTLIBATL W OCYILCCTRISTS CTPATCrUn PUPMBL, HANPABIEHHLIC Ha
| ofeci ICHCHHUE KOHKYPEHTOCTIOCOTHOCTI1

| Baajiers:
[ BI (I1K-3) meTonamu HPOBELACHHA CTPATEIMYECKOr0 aHATH3A;

[ B2 (IK-3) cnocobamn PaspaboTkH M ocyluecTRICHMs CTPATETHH  (hPUPMBI,
| HATIPABAEHHBIMH Ha obecnevenne KOHKYPEHTOCNoco0HOCTH
3uartn:
31 (ITK-5) B3aumocssasn MEKIY DYHKIUHMOHANbHBIMU crpateruamu Gupmpl
| ¥mers:
| V1 (IIK-5) AHUIM3HPOBATL B3AHMOCES3H MEHIY (DYHKUHOHAILHBIM CTPATerusimim
PHPMBI € LEITBIO TTOATOTOBKH cOanancupoBanupIx YOPABICHUCCKUX PeLIeHMi
Baaners:
Bl (TIK-5) mertomamn  anamusa B3ANMOCBA3CH  MeKIY  (YHKUMOHATBHLIMH
CTPATETHAMU (DUPMBI C LENBbIO NOArOTORKM cOalaHCHPOBAHIBIX YNPABJICHYECKHX
} peLierinii

JIMIAEPCTBA M BJIACTH 1 pelueHus

=

< |

B

| 3narn:
] 31 (IMK-8) OCHOBHYIO YHPABIEHYECKYIO A0OKYMEHTALIIO Gupmbl, COCTABIAEMYIO Npy
- CTPATCIHYECKHY IMEHEHIAX

Ymers:

Y1 (1IK-8) nokymentansho OGOpPIIISITE

(1 YOMIBOACTBEHHOMN) JIeATENLHOCTLIO (it
| Baaners:
| BT (IIK-8) Hasbikamu AOKYMENTAILHOTO  ohopMAcHHs PeleHHl B ynpaBneHunu
| ONEPALHOHHOMN (IIPOH3BOACTBEHHOIT) ACHTRIIBHOCTBIO (DHPMBI npH CTpaTeruyecKkmux
| H3IMEHEHMAX

PCLLICHHA B YIPABACHUI ONCPALIMOHHOI J
MLLIPH CTPATENHYECKMX H3MEHCHHSIX

Bl (IIK-15) meromamu ananusa PRIHOYMHBIX - 11 cneunduueckix  puckos npu
e e ‘ngpmx'x'}m CIPATErMYECKUX YIPABICHYCCKUN pelueHii

3uarn:
| 31 (IK-15) poisounnie u Cretnpuyeckne Bupl
[_NPHUATHH CTPATEr HUEeCKHX YUPABICHUYECKUX penieHuit
| ¥Ymern:
Y1 (11K-15) nposoants ananms PLIHOYHBIX 1 CICLN(HUECKIX PUCKOB NPH NPUHATHH

CTPATErHYeCKHX YOpaBaeHYeCKux {E_LUCH['H“I

Bnaners:

PHCKOB, VYHTLIBAEMBIE npH
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4. OBBEM U CTPYKTYPA JAUCHUTIIUHBI
CTaBJIACT 6 3a4CTHBIX €IMHUIBI, 216 yaca.
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1. Bsenenne B mucumnmninmy. g
CyurHocTs U conepxkanme 1 R 5 5 /50
CTPaTeru4eckoro
MEHe/DKMEeHTa
2. Teopus CTpaTerHveckoro | 8 5 e ; 2/50
YIpaBJeHHsa
3. Crparernyeckoe moenenue | s
GHPMBI B KOHKYPEHTHOI 3 1 1 9 2/50
cpene
4. 3akoHomatensctRo PO o g 4 e 9 2/50
CTPAaTEerHYEeCKOM YIIpaBlIeHHH
5: Crannaprusanmus 8
CTPaTerH4ecKoro 5 1|1 9 2/50
MEHEIKMEHTA
6 Cucrema  crpareriueckoro | 8 6 1|1 10 2/50 PeiiTinr-konTpons Nel
MEHE/DKMEHTa
7. Conepxanue wu CTPYKTYypa | 8 4 . 10 1750
cTpaTeruu GhupMel
8. Buzsl ctpaternii dpupm 8 8 1 10 1./50
9. Crparernueckoe ynpasnenue | g
HEI0BEYECKHMH  pecypcaMu 9 10
(pHpMBI
10. | Meroauka paspaGorku g
ynpaBleHYecKoi cTpateruu 10 10
(HpMBI
I1. | Meroas! CTPaTerH4eckoro | g 1 10
aHaIn3a PUPMBI
12. | ®opmuposanme 8
CTpaTerH4eckoro MoTeHIUaa 12 10 PelfTHHr-KOHTpOTE No2
hupMBI
13. | Crparernueckoe 83 10
IU1aHUpOBaHue B hupme
14. | Metomuka peanuzauuu & 14 10
CTpaTeruu Gupme
15. | llpunatve wu  peanmsaums | 8 15 10
CTpaTerH4eCcKHX pelleHHit
16. | Pucku B  crpaTernyeckom 2 16 10
MEHeDKMeHTe
17. | DddekTrrrOCTS B 8
CTpaTeruyeckoM 17 10
MEHEIKMEHTE
18. | Kopnopatushas coumanbHas | g
OTBETCTBEHHOCTH 3a 18 10 PelTHHr-KOHTpOTE No3
peauzauuio CTpaTeruu




| bupmbl
Bcero 3a 8 cemectp: 8 6 g 175 14 /50 Ik3amen (27)
Hanuuue B aucuunnube KIT/KP
Htoro no mucuuruinye 8 6 175 141/50 Ik3amen (27)

Conepmarme JIEKIHOHHBIX 3AHATHII 10 JHCHHIJIHHE

Tema 1. Beenenune B tucnunanny. CymHocTh U coiepKaHue CTPATErHYIeCKOr0 MeHeKMeHTa
CyIHOCT  CTPaTerHYeCKOr0 MEHEKMEHTAa M . CTPaTerHd. IIPeIIOCHUIKH BO3HHKHOBEHHS
CTPaTeruyecKkoro MeHeXKMEHTA.

Tema 2. Teopusi cTpaTeru4eckoro ynpasjenust
TeopeTnyeckne OCHOBaHHs CTPATErHYECKOIr0 MEHEUKMEHTA. DBOIIONUS TEOPHH CTPATErHYECKOro
ynpasiienus. [1IKoIbl cTpaTeruueckoro yrnpasieHus.

Tema 3. Ctparernueckoe noeaeHne pupMbI B KOHKYPEHTHOIT cpee

CTpykrypa BHeWHEH cpelbl M CTpaTerndeckoe MoBeieHHe GupMEL [IpoGremsl KOHKYPEHIIUH,
cosmaromue Oapbepbl CTPAaTErHYecKoMy rnoBencHHIO (upmbl. KomkypentHas cpepa. Ilate cun
KoHKypeHunn M. Iloprepa. O0mas MeTomuKka aHAIH3a COCTOSHUS KOHKYPEHTHOH Cpe/bl Ha TOBapHBIX
porkax. KonkypeHTHbIH nmopsjok. Teopus komkypentHoro mopsiaka B. Oiikena. Pomb rocynapcrsa B
(opMHpOBaHHH KOHKYpEeHTHOTO nopsaka. OeaepanbHblii 3akoH "O 3amuTe KOHKypeHIHH" oT 26.07.2006
N 135-@3. 3anpersl Ha HeZOOPOCOBECTHYIO KOHKYPEHIMIO. |'OCyIapCTBEHHBIE © MYHHIUIIATbHbIE
npedepeHuH. KOHKYPEHTHBIE TIPEHMYIIeCTBa GUPMBI: CYLHOCTh, BUbL, HCTOYHHKH, KU3HEHHBI IIHKI,
METOMKA OIECHKH. KOHKYPEHTOCIIOCOOHOCTh (UPMBI H €e MPOAYKLHMH: CYIIHOCTh, YPOBHH, (aKTOpbI
IIOBBILICHUS, METO/IbI OLIEHKH.

Tema 4. 3akonoaareaberBo P® o crparernueckom ynpas/eHun

IlpusHakn W KOMIIOHEHTBI CTpaTerHyeckoro ynpasineHus B Poccuiickoit deneparuy. [Mudporas
OKOHOMHKA KaK CTpaTerMyecKhil KOHTEKCT COLHalbHO-3KOHOMHYECKoro passutus P®. CrpykTypa
CHCTEMBI I'OCY[apCTBEHHOIO CTPATErH4YecKoro ympasieHHs B Poccuiickoit ®eneparmu. CrpaTerus
Pa3BHTHs MAJOr0 M CPEIHEro Npe/lpHHUMATENLCTBA B Poccuiickolt ®eneparnu. Crparterust HayqHO-
TexHosoruyeckoro passutus Poccuu. Crpareruss npocTpancTBeHHOro passutus Poccun. ITporHos
COLHaNbHO-OKOHOMHUYecKoro passutust PO ma 2010 - 2030 rogsl. O6mas Metoamka pa3paboTKH H
YTBEPXKIEHHS CTPATErHH W JIOJTOCPOYHBIX IIPOTPaMM  pasBHUTUS CTPATETMYECKMX OTKPBITHIX
AKIMOHEPHBIX OOIIECTB M (elepanbHBIX TOCYIapCTBEHHBIX YHHTAPHBIX mpeanpustuil. Cucrema
CTPaTETHYECKOro  YNpaBJICHHA COLMAIbHO-9KOHOMHYECKMM pa3BHTHeM Biajumupckoil o6macTi.
OCHOBHBIC ~ HANPaBICHHS W  TPHOPUTETHI  CTPATErHH  COUHMATLHO-DKOHOMHYECKOTO  Pa3BHTHS
Biagumupckoii o6aactu go 2035 roga.

Tema 5. CranaapTH3alUs CTPATErHY€CKOr0 MeHEKMEHTa

B3aumocBsA3KM NpoIeccOB CTaHIApTH3ALUH CTPATETHYECKOTO MEHEIKMEHTa H JPYTHX BHIOB
MeHe/DkMeHTa, CTpaTerMdyeckMif MeHEIKMEHT B CTAHJapTaX CHCTeMbl MEHE[KMEHTA KayecTBa.
Crparernyeckuif MEHEKMEHT B CTaHZAapTaX HMH(OPMAIMOHHOIO MEHEeIKMEHTA. Crparernueckuit
MEHEKMEHT B CTaHJapTax HHHOBAIIMOHHOIO MeHeMkMeHTa. CTpaTernyeckuil MeEHEeKMEHT B
CTaHAApTax IO YNPaBIEeHUIO NpoeKTaMu. CTpaTernyecKHi MeHe/PKMEHT B CTAHAAPTAaX 110 COLHATLHOM
oTBercTBeHHOCTH. Crammaptel, (QopMupyeMble B 00JACTH CTPATErMYECKOTO MEHE/KMEHTA.
Crpaternueckuii MEHeUKMEHT B HHTETPHPOBAHHOM CHCTEMe MEeHeUKMEHTa.

Tema 6. Cucrema cTpaTeru4eckoro MeHeIKMeHTA
HasHauenue M MeCTO CTPaTerHYecKOro MEeHE/PKMEHTA B CHCTEME OOIIEro MeHeIKMEHTA (bUPMBEI.
Crparuduxauus cTparern4eckoro MeHepKMeHTa. CTPYKTypa CHCTEMBI CTPaTEru4ecKOro MeHeHKMEHTA.
ApXHUTEKTypa CTPaTerHuecKoro MeHe[KMeHTa. MojenupoBaHue apXHTEKTYPhl CTpaTeru4eckKoro
MeHe/DKMeHTa. [IpoekTHpoBaHHe CHCTEMBI CTPATErHYeCKOr0 MEHEDKMEHTA.




Tema 7. Copepmanne u CIpYRTYpa crparerun Gpupmel
IBOMOUIS TIO/IXOOB K CoNepiRannio crpareruu (upmnl. Coxepskanue CTPATCIMM COBPEMEHHOIH
upmibr. KomnonenTias CTPYKTYpa crparertn Gupmbl. OyHKUUH OCLOBHBIX CTPATErH4ECKUX KOMIIOHEHT
W HUX B3aumocssazu. C IpatuuupoBannas CIPYKTYpd CTpaTeruu. TcMHOpEUIbHaH (_ilHHaMH‘{GCI{Eiﬂ)
CTPYKTYpa CTPATErHH.,

Tema 8. Bunt evpareruii Gupm
Kuacenkn o Bujax erparernii (Gupmbr. Cymuocers u Brw KOPHOPATHBHLIX cTparteruii. CylUHOCT 1
BHJIBL JenoBeiX crpaternii. CymuocTs, CTPYKTYpa W BHABI 0a30BBIX CTPATErHIA. CymHocTs M Bujtbl
HPOAYKTOBBIX crpareruil. CyIMHOCTD, CTIPYKTYpa M BHIBL CTPATerHH MapKeTHHIA, Cymmocts 1 BHjip!
HHHOBAUHOHHOK crparerun. CyIHOCTS, BUILI 1 COLHAILHLIC KOHTEKCThI (DHHAHCOBOIT CTpaTeruy.

Tema 9. Crparernueckoe YHPABJICHHE YCT0BEYeCKHMU pecypeamn gpupmnl
CymsoeTs, 3agaqu n XAPAKTCPUCTHKY CTPATCIHU YIIPABICHUS YeIOBEUCCKUMU pecypcamu,
Crpykrypa crparerun YOPABICHUS 4C/10BEHECKHUMH PECYPCAMH U €€ BI[bL, Honuruka u Takruka
YUPABJICHIIS MC/IOBEHSCKMME pecypcaMu. Merto mka paspaborku crpareruu YIPABIICHUS! YeJI0BEYECKHMH
pecypeamu. Opraunsaiust paspaboTku u PCAIM3ALINA CTPATEI K YIIPABICHHS YeIOBEYCCKUMM
peeypeam,

Tema 10. Meroanka Pa3pabdoTKH ynpasiienveckoii crparerun Gupmel
PaspaBorunkn  u  monenn paspaborkn  crpareriu (pupMmBL. Buyrpudupmennmiii JTOKYMEHT
«Crparernst pupmbiy. OGinas METOJIMKA pa3paboTKy CTpareriu (pupnibl. Paspaborka Muccnn u BHICHUS
(bupMbI. WaenTndukarms CTPaTernyeckux rnpobiem u pazpaborka crpaTermueckoro 3aMblC/id,

Tema 11. Meroasr CTPATErMMECKOro anaiu3a (pupMel
Crparernueckuii  anamms s fipoliecce  paspaloTkn U peanuzamun crpaTeruu  (hpupMEL
Crparernueckuii  ananuz BHCUIHENH  JICI0ROI OKPYKAIOMCH  CPe/ibl ¢ [HOMOUIBIO PEST-meroa.
Crparernueckuii  anajms ROHKYPCHTOB M KOHKYPEHLMH: CYLIHOCTD, IIPAKTHYECKOE  InpUMeHeHHe,
MeTonmnka. KOoHKypeHTHas kapra. AHaims HOJOKEHUA (YUPMEI ¢ [TOMOIIBIO SWOT-mero;a: CYIIHOCTE,
HPAKTHHECKOC NPHMEHEHHE M METOXMKA. AHAIM3 110 000CHOBAHMIO BRIGOpa CTparerun (QUpPMEI ¢
HOMOILEIO oKasareneit s pexTuBHOCTH, AR JeHCTBYIOmEH cTparernn ¢ nomouso GAP-metopa,

Tema 12, Doprmnposanne CTPATCIHYCCKOI 0 10T CHIIHASA Gupmn
Cyummocrs i CIPYKIYpa CTPaTeruyeckoro norennuana (pupMmBbI. Crpareruyeckue pecypcesl.
Crparernyucckue akTuppl () UpMBI. Crpateruueckue HPOAYKTLL.  CTPATErHyecky BajKible apTHepLI
Gupmpl. Jlenosas penyTaiust (pupMmel. Vipasienue (popmuposaniem CTPATCruyecKkoro moTeHuuana.
Crparernueckue anbssch, Ounenxa CTPATCrHYCCKOI0 IOTEHIMAIA, Hcnonmsosanue CTpaTeruvecKoro
HOTCHIIHAIA,

Tema 13. Crparernueckoe lanupoeanue B pupme
Konuenunu u wmonenu (bopmupoBanus crparernueckoro miana.  CylHOCTh erpaTernueckoro
HPOTHO3HPOBAHKS W INIAHHPOBAHHS, Crpaterudeckuit miam » cuereme (UIAHAPOBAHUS (pupMBL. DyHKIHK
CTpaterutieckoro  rnanuposanus. Cy6bekTsl CTPATCTHYECKOro ruranuposanus. CC Il-monens  kak
HHCTPYMEHT CTPATEerH4yecKoro 1anupoBanus. CynHOCTE W METOHKA paspaborkn  CCIl-monesnmy.
Crparernucckas kapra. C OACPIKAHHE CTPATErMYECKOI O IL1AHA.

Tena 14, Meroania peasmsanuu ¢rparerun Gupmpr
Sanaun u Gynkwan peuimsanmu crpareruy Gupmsl. Oprasusanis peamsauny crparerun Gpupmsl,
Motusaiues  npusepkenioc i crparerun.  Crpaternycckuc  M3MeHeHuss u COLUPOTHBIICHUS UM,
Crpareruueckuit yyer, Ynpasieune peanusanueii CTpaTCrui (JMPMBI ¢ 1IOMOILDIO JOPOKIOR KapTel.
PaKTOpbI YenemnoeTH 1 ocHoBHLE UPHUHHBL HCY a4 peallu3allim CTpaTeruy.



Tema LS. Mpunsirue u peaanzamus CTPATCIHYCCKUX PeleH il
Crparernueckue  pereHus: CYIHOCTL, OCOOCHHOCTH, BHUBI, TpeGoBauus K HUM:  (paKTopsl,
BIAIOIIAE Ha HEX; yenoBust npuusatis. CriocoBsl romcka, PaspadoOTKH W 0OOCHOBAHMS CTPATErHYECKHX
OPralusailOHHO-YIIPABIEHYECKUX  pelneHull. Croco6n ONUPC/ICIICHUS.  OTBETCTBEHHOCTH 33 WX
BBLITOJIHCHAIC C HOZMIMIT CONMATBHOH 3HAYHMOCTH.

Tema 16. Puckn B erparermuecion MEHEZKMEHTE
Cyuuocrs, 0coBeHEOCTH M BHJ(BI CTPATErHHCCKUX puCKoB. CTPaTernyeckuil pPUCK-MeHeKMEeHT:
CYIHOCTE, 3a/a4m. upoLeccHas Mojeib. MeToabl yipasicHus CTPATCIMYeCKUME pHCKaMu. Mameperue
CTPATEINCCKIX PHCKOB. Y POBHH CTPATErHYECKOro PUCKA. Kaprorpaduposanue prckos.

Tema 17. dpdexrusnocts B CTPAaTEernvecKoM MCHE/AKMCHTE
Ofumasn konuenuwms hdheKkTHBHOCTH. Oddexrusnocrs crpareruu. OGdexTuBHOCTL peanusari
CTpatTerii. IPPeKTHBHOCTL CTPATErHIECKOro MCHC/UKMEHTA. D(PEKTHBHOCT CTpaTernueckoi paboThI
Mere/repon. Cireprernuecxue s¢gexTsl B CTPAaTerHuCCKOM MEHE/[JKMEHTE,

Tema 18. Kopnoparusnas counanuas OTBETCTBCHHOCTY 32 PCAIM3AIMIO CTPATEI HN $pupmbI
Homarne o crparernvueckoM koHTEKCTE. Bsaumocssizsu KCO u CTPaTCIMYECKOr0 MeHEIKMEeHTA.
Cymmocts KCO 3a peanusamuio crparcrud. COryiacoBaHHC HHTEPECOB CTCHKXO/IIEPOB B pamKax
crpaternn (pupmsl ConmaiibHas MUCCHS Gupmbr. Monens ckBosmoit MHTErpallMd K&Kk MHCTPYMEHT
peaimsailun crparerun Gpupmel. Crnocobnl BO3II0MKEHIS OTBCTCTBCHHOCTH 34 PCIM3allHIO CTPATETHH U
[PHBICYEHHS K Hell.
Corepikanme NIPaKTHYCCKIX 3aMsTHIT 110 JHCUHILTHHE
Tewa [ Brepenne 8 Aucaniimny. Cymunocers u cogepiaiie CTPATErHYCCROI0 MEHE/ KM EeHTa
Cynmocts, npeaMer u sanauu CTPATErHYCCKOro MEHC/KMENTa, DTallbl PA3BHTHS CHCTEM M METO/I0B
YnpapriceHms.
Tema 2. Teopus CTPATErHYECKOro YIPaBIenus
Teopernueckue ocropanus CTPATCIMIECKOrO MEHEIDKMEH Ta. DBOJIOLHS TeOpUH CTPATErH4eCcKoro
yupagietus. [lkous! crparernueckoro YIpaBJICHHUS.

Tema 3. Crpareruueckoe noseienue GUPMBI B KOHKYpeHTHOI cpeae

Beibepure  nsre  komkypupyromux up™m, cpean KkoTopLIX  0603HAUBTE TY, B KOTOpOil BEI
3auHTepeconansl. Mayuure KOHKYPCHTHDLIC TO3HIHH BLIOPAHHLIX ¢Gupm. CocraBnre 061HE HCXO/IHBLIE
ARHHDIC U115 IIPOTHO3HPOBAH UL KOHKYPEHTHOTO TI0I0KEHIS Y ITx bupwm:
) ISLTB CTPATErHYeCkuX (JaKTOpoB yerexa;
) 5 pakTopoB, onpe;eIsoLIX NOTPEOUTENLCKUE IIPE/IIIOTTCH IS,
YROBOACTBYACH MCTOJIMKOR ONPEAeNCHNs KOHKYPEHTHOM 103MIHH (up™mbI, BooTHITE:

L) 1poruos  wsmenenns KOHKYpeHTHOH 103MuMH GbupMBl 1107 BHIsIHHEM CTPATErHYECKUX

pakropos verexa;

1
2
P

2) HPOI'HO3 H3MEHCHus KOHKYPEHTHOH 1O3HIMK (DUPMLL ¢ yyeTom (haKToOpoB KOHKYpeHTHBIX
INPCAITOYTCHHH

3) NPOIHO3  ypOBHS KOHKYPECHTOCHOCOOHOCTH  (hUPMBI ¢ VYETOM  BIHsIMil CTPaTErH4YeCKUX
(Gakropos ycrexa u (axropos norpeGuTeLCKNX IPEINOYTCHHI.

Hocrpoiire  kapry KOHKYPCHIHMH JUISS  BBIOPAHHBIX  [1STH Gupm.  Jlaitre XapaKTePUCTHKY
HPOrHO3HOMN KOUKYPEHTHON 110311 GUpMbI. BoisignTe ce CTPATErHYCCKHX KOHKYPEHTOR. .

Tema 4. 3akonopareancrso PO o CIPATErHYec KoM YIpas 1eHny
Crparerist pazeurus mManoro u CPCAHCIO NPeANpPUHHMATENLCTBA B POCCHIICKO Deneparuy,
CrpaTernst Hay HO-TEXHO0I HIECKOr0 passuTHs Poccun.
Crpatrerus upocrpancisennoro pa3suTHs Poccuu.
[pornos connanbuo-nionomMuueckoro passutust PO na 2010 - 2030 oL



Cuerema crparernucckoro YHPABJICHUSA COLHAIPHO-3KOHOMUYECKHM PA3BUTHEM Baagumupcexkoii
06.’[11(.11'1'1. OCHOBI[IJIC‘ HAllpaBIeHHus H I’IpHOpH'I‘C'l‘bI CTpareruu COMMHHbHO—BKOHOMH‘JCCKOFO pPasBUTHs
Baanumuperxoit oGaactu 1o 2035 roja.

Tema 5. Cranpapruzanns CTPATernv4ecKoro MeHeRMCHTA
Bsanmocssiu MPOLCCCOB CTAHIAPTH3AIMH CTPATErHYCCKOTO MCHCUKMCHTA M JIDYTHX BUIOB
mMene/ukmenTa.  Crparernyeckui MCHE/UKMCHT B CTAaHZAPTAX CHCTEMDI MCHC/JKMEHTA KA4YCCTRBA.
Crannaprul, (Gopmupyembie B 0614a0TH CTPATErHYSCKOrO MEHE UKMCHTA, Crparteruyeckuii MeHeBKMeHT
B HHTCIPUPOBAHHON CHCTCME MEHEKMEHTA.

Tema 6. Cucrema crparernuecicoro MEHEKMEeHTA
Moseauposanue APXHTCKTYPLI - CTPATCIMUECKOIO  MElie, KMCHTA, [lpoextuposanue cucrenpr
CTPATCIMHCCKOIO MCHE DEMEHTA.

Tema 7. Conepikanue u CTPYKTYpa crpaTerun Gupmpl
Conepwanue crpareriu COBpEMCHHOH  (upmbl. KoMmnoneniag CTPYKTYpa CTPaTerud (pupMsl.
Crparudiumpoannas CTPYKTYpa CcTpareruy. Temnopaibuas (JLHaMI4ecKkas) CTpyKTypa CTpaTeruu.

Tewma 8. Buser erpareruii $pupm
Cymuocrs u  BHiLI IPOJLYKTOBBIX  cTparernit. Cymuocrs. CTPYKTYpa W BH/BI CTparerun
Mapretuira., CyllHOCTE ¥ BHJIDI MHHOBAlMOHHOH  cTparternu. CyHoCTD. BHIBI H COLMHAJIbHBIE
KOHTEKCTLI (DHHAHCOBOI CTpaTeruu.

Tema 9. Crparernueckoe YHPABJICHNC YCJI0BEYCCKUME pecypeavu hpupmLI
Paspaborars OCHOBHYIO NPOCKTHYIO TOKYMCHTAIHIO CTPATCIHYCCKOrO 1101pas/IeIeHus bupmer ¢
OHPENCHCHHLIM TOJOBLIM 010 BKETOM (tabun.). [Mpoexras JAOKYMCHTAIMSA BKITIOYART:
1) npockruyio PaspadOTKY 10 0DOCHOBAHMIO COCTARA W HEHHOCTEH OCHOBHBIX (GyHKLMI
IJ()IIPLI'E,"IL‘JI@IIHHL
) APOCKT 1IUTaHa pacipeaeienmus CPCICTB 1'0JI0BOTO (F)l(\ rera 110,{1]){13,16]'[@111’!51;
2} HPOCKT  BJ0K-CXCMBl  OPraHU3alHOHHON CIPYKTYPLI [MOApa3/ieleHHss ¢ OIHCAHMEM ero
Opradu3aloHHOIrO C'I‘al’!'_\’L‘Li 1 ITOJIOKCHHUS B OpraHu3aliMoHHON C'i'p_\’K'[‘}’pC (l)HprI:
4) npoeKTHYIO pazpaboTKy MaTpHIb] OTBETCTBEHUOCTH 1OAPA3IEIICHIMS;
) HPOCKT ITATHOL'O pacliHucanus [1oJipasjieieHus:
)
)

LI b

:
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7

HPOCKT HOIOKEHM S 0 MOApazaenennu;
HPOCKT JIOIEKHOCTHON HHCTPYKLMH 1S OIHOH OCHOBHOI JNOJIKHOCTH TI0ApasjieieHus.

Tema 10. Meroauka PaspadoTRu ynpasienueckoii Crparerun GuUpmMbl

Paspaborars Mucenio u sumenue Kadepsl «Menejprment u MapkeTHHr» Bial'V u na ux ocmoge
000CHOBATL  CTpaTernyeckuii 3ambicen O €€ PasBHTHH, CHOCOBCTBYIONHIT YKPCOJICHHIO  JIEJIOBOI
penyratmn kadenper. Pesynpratn PaspaboTKM NpeACTABUTL B BiC BHICOPO.IMKa (Npe3eHTanmm) 1
PA3MCUICHMS B COHANILHBIX CEeTSIX.

Tesa 11, Metoast erpaternuceroro Ana3a GupMel
Misyanre cyummocrs » MCEToauKy npumernenns SWOT-verona s CTPaTeruyecKoro anajiusa.
Buibepure mobyio bupmy u ouenunre ece PCAILHOC  CTPATCIHYECKOR TIONOKECHUE ¢ TOYKH 3pEHHUsI
COOTBCICTRIS TCKYUICH CTpaTernu (Gupmbl ee BHYTPCHHUM pecypcaM M phIHOYHBIM BO3MOJKHOCTSIM.
Boistsure  Buyrpennue  cnibune CTOPOHBI  (JUPMBL,  KOTOPBIE  [MO3BOIST €H  BOCHOJIB30BATHCS
BOSMOXHOCTAMY, CYINECTBYIOIMMH BO BHELIHE]] CPCIC, € OIHOM CTOPOHLL, U U30€XKATE BHELIHUX yrpos,
UPHHHMAA 3O BHMMAHHE ¢1a0ble CTOPOHLI (upmbL, ¢ apyroit cropounl. CocraBnre [CPBUYHYIO I

paclIpennyo marpuibl SWOT-ananuza Gupmbl Ha ocHoBanmy BBIIBJICHHBIX (haxropos. Cuenaiite
000CHOBAHHBIEC BLIBODI.



Tema 12. dbopmuposaune crparernuceioro HOTCHUNAIA (PHPMBI
CyuHoers  crparer vueckux pecypeos.  CTpaTernycckue akTHBEI (upmer.  Crparernueckue
HPOAYKTBL CTPATEI HYECKH BAKHBIE MAPTHEPDI dbupmpr. Henonsosanne eTpaTernyeckoro MoTeHIHana.

Tewa 13, Crparernueckoe Iaanuposanue B Gupme
Mexonunie Jannple: crpaterus, (unancoBas ueb, cerment phiHKa.

Ipedyerca:  paspaborats CCIl-momens i peainsaiun  000CHOBAHHOI cTpaTeruu bupmbl,
COCTABITL CIPATCIUYECKYIO KapTy JUIS KOPIOPATHEHOM CTpaTerm: KacKaaupoBaTh CTpaTErHYecKue [eln
HA Cae/lyloume (pYHKIHOHEA BHBIE YPOBHH: NPOAYKTOBLIH, MaPKETHHIOBBIH, ONePALHOHHBIA, KaXpOBbIL;
IPCUIOKHTL  QYHKUMOHAILHEIE  CTPATErHH.  COCTABHTE CTPATCIMYECKHE  KapThl W IEpedHH
CIPATCIIHCCKUX MCPONPHATHT It 9THX (YHKIMOHAIBHBIX ypoBiei.

Terra 14, Meroanka peammsanun crparerun Gupmel

Onpejeie TN cTpareruu (hupmeL

Ipoussoymnrens KOMILIOTEpOB OTKpbUT 100 po3HUUHBIX MarasuHOB, YTOGHI NpOJIaBaTh IPOAYKIIHIO
HENOCpCCBelno - koneuomy norpeburenio. Pacmmpenue ero cepbl JIeATENBHOCTH B Iemouke
HCHHOCTCH HEe MeLIAeT €My 0CTaBaThes B OTPACIIH 110 [IPOM3BOJICTBY KOMILIOTEPOB,

Onpeiennre Tui ¢Tpat eruu npon3so e KOMIIBIOTCPOR,

Kommanus B cBocli  crpaterud B oTHOLICHHM KOHKPCTHOro  OM3Heca OTKa3blBAaerCs or
AOJTOCPOUHOIO B3I HA HETO B HOMBb3Y MAKCHMH3ALMH JIOXOAOB B KParKoCpOYHOM IepCrneKTHBe.
HeoOxommocts takoro no; xosa 00ycioBiIeHa GecHepeIeKTHREHOCTHIO Ou3Heca, KOTOpLIn| | He MOKer
ObITh HPUOLLTLHO NPOJAH., CTparerus npejulosiaract cokpaiienme KOHKPETHOrO BUJA JEATECIBHOCTH JI0
HYJCBOIO YPOBHSL 1 1101y YeHHE MAKCHMAIBHO BO3MOIKHOIO J0X0,(A.

Oupe/eire THIL CTPATErHE KOMIAHIH,

B pavkax xoproparusuoit CTPAaTCrHil KOMIIAHMSL PCAIM3YCT CTpaTeruio, IPEIIOIAraoly o
HPOJKY  OJIHMX  XO3AHCTHCHHBIX NOJApA3ieleHHH | W BbUlelele JAPYTHX B CaMOCTOSITeJIbHBIE
CIPYKTYPHBIC €IMHHMUBL OT KOTOPBIX MATEpPHHCKAS KOMUAHHS 1HGO OTKa3pIBaeTCst BoodIne. nudo
COXPAHACT YACTHUHBIH KOHTPOJIb (4ACTHYHO BIIALCET YTHM OJIpas3jie/IcHUEM ).

Tema 15, Hpunsirue u PCATH3ALMSE CYPATECIHYCCKUX PelICHNI
Crpaternueckue perneHus: CYHIHOCTb, OCOOCHHOCTH, BHJbI, TpeGOBAHMS K HHM: (daxTopel,
BAMAIONINC Ha nHX: yelnoBus npuustid. Crnocodhl noMeka. PaspabOTK 11 0GOCHOBAHMS CTpPATErHUCCKIX
OPralusallHOHHO-YIIpaBieneckux  pemenuii.  Criocodns COPC/ICICHUS  OTBETCTBEHHOCTH 33  HX
BLIMOJIHCHHC ¢ MO3HIH CONAANLHON THAYUMOCTH.,

Tema 16, Puekn B erparernvecxom MEHERMenTe
Boibepuie nutepecyemyio (GbUpMY B U3 OTKPBITBIX MCTOYHHKOB codepure HCXOAHbIE TAHHBIE JUIS
COCTABICHIS JIOPOIKHOM KAPThl Peal3alil CTpaTer uu (GupMbL MeXonbIMy TaHHBIMK T1ist BEIITOJIHEH UsI
JlaHHOil nabopatopHoil paGoThl sBIsSIOTCS: BRIOPAHHAs 1IPOJIYKTOBAS CTpaTerus (bupMmeI; OCHOBHAY
Crpateritcckas 1Cb; MH(OPMALHS O CTPATErHYeCKHX pecypeax, Texunonorusx um oGopynoBaHuH,
LPOYKTAX, CEIMEHTAX PhIHKA.

Tema 17. Dppextusnocrs B CTPATCINYCCKOM MEHEKMeH Te

B Qupme wier paspaborka nopoii cTpareruu. Pacemarpusaiores 1CThIpe BapuanTa crparernii: C,,
Ca. G n €. Buibop crparerun CYIICCTBCHHO 3aBHCAT OT CHTYALNH, KOTOpAs 3apaHee He U3BeCTHA U
MoxkeT Obith pasuoii: S;. S, Ss. Kaxxaomy couerannio crparerun ¢ B curyanun Sj cooTBercTBYET
OHpCACICHEbIT  yposeHl  YPPCKTHBHOCTH.  3HAYCHHS KOTOpPOro  NpEACTABIIEHBI B MaTpHLE
spexrnsuociu  (1abi.).  Dror YPOBCHbL - XapakrepusyeT OTHOCHTEABLHBIT  OKUIACM bIil pesyisTar
PCAIH3ALIAN  COOTBETCTBYIOUEH  CTPATErHH, KOTOPLIT - Xapaktepusyercs npHpocTom HPUOBLIA 1
CHIGRCHHICM  m3nepikek. 1pebyeres o6ocHoBars BBIOOP  YIIOBICTROPUTEILHOIN (HanGoriee BBIFOJIHOIM )
crparernit (PMPMLL MO PAIMUHBIM KpH TepHsIM,



Tema 18. KopniopaTusHas couna/ibHasi 0TBETCTBEHHOCTD 32 PeAJH3AINI0 CTPATErHH hupmbI
Pacemorpets peanusanmio KCO Ha mpuMepax H3BeCTHBIX (GUPM H KOPIIOPALHIA.
[IpuBecTH MPUMEPH! COLHATBEHBIX MUCCHH (PHPMBL
Ilpoananu3upoBath  cHocoGbl BO3IOXKCHHS - OTBETCTBEHHOCTH 32 peanu3alMi0 CTpPAaTerdHd H
[IPUBIICYEHHS K HEH. R
S. ObPA3OBATEJIBHBIE TEXHOJIOI'MU
B npenozasanuu nuctummmnbl «CTpaTerndeckuit MEHEKMEHT» HCIIOIb3YIOTCS pazHooOpasHkle
00pa3oBaTebHbIE TEXHOJIOTHH KaK TPaJMIMOHHBIE, TAK U C IPUMEHEHHEM aKTHBHBIX U HHTEPAKTUBHBIX
METO/I0B O0yUEeHHS. :
AKTHBHBIE H HHTEPAKTHBHBIE METO/IbI O0YUEHHS
—  MnTepakTuBHas nexms (tema Nel-8);
— I'pynnosas nuckyccus (tema Ne 18);
— Ponesble urper (tema Ne 9);
— Amnamu3 curyanuii (tema Ne 11);
— Ilpumenenne HMHTAIMOHHBIX Mozenei (Tema No 13);
—  Pa3bop konkpeTHbIX cuTyanuit (tema Ne3).

6. OHEHOYHBIE CPEACTBA JUISI TEKYIIEI'O KOHTPOJISI YCIIEBAEMOCTH,
INPOMEXKYTOYHOM ATTECTAIIMU [1IO UTOT'AM OCBOEHMSI JUCHHUIIIIMHBI U
YYEBHO-METO/IHYECKOE OBECIIEYEHUE CAMOCTOSTEJBHOM PABOTBI
CTYAEHTOB

Texkymuii KOHTPOJIb yereBaeMoCTH

PEUTHHI-KOHTPOJIb Ne 1

CyLIHOCTB CTPATErH4eckKoro MeHeDKMEHTA H CTPATErHH.

lIpeanochIIKE BOSHUKHOBEHHSI CTPATErHUECKOr0 MEHEIKMEHTA.

Teopetnueckne ocHOBaHKS CTPATErHYECKOTO MEHEKMEHTA.

OBOJIONHMS TEOPHH CTPATEIMYECKOTO YIIPABICHHUSI.

HIK0JIBl CTPATErHUECKOTO YIPaBIEHHS.

CrpyKTypa BHEIIHEH Cpe/Ibl U CTPATErHYECKOE OBEIeHHE (PUPMBL.

IIpoGieMel KOHKYpEHIHH, CO3AaI0INHE Gapbepbl CTPATETHYECKOMY ITOBEICHHIO (UpMBL
Koukypentnas cpena. Ilate cun koHkypeuumu M. IMoprepa. O6mias MeToqmKa aHAmH3a
COCTOSIHHSA KOHKYPEHTHOH cpeZibl Ha TOBAPHBIX PHIHKAX.

9. KonkypenTHbIi mopsaok. Teopus KOHKypeHTHOro mopsmka B. Oiikena.

10. Pome rocymapctsa B (OpMHpOBaHMH KOHKYpeHTHOro mnopsika. QexepaisHbii 3akon "O
3aMTe KOHKYpeHImu" oT 26.07.2006 N 135-@3. 3ampersl Ha HexoGpOCOBECTHYIO KOHKYPEHIIHIO.
['ocynapcTsennble 1 MyHHIHNATEHEIE Tped)epeHIIHH.

11. KoHKypeHTHbBIE MpeMMyInecTBa (GUPMBIL CYIIHOCTb, BHBI, HCTOUHHKH, JKH3HEHHBIH UK,
METOIHKA OLIEHKH.

12. KonkypeHTOCIIOCOGHOCTE  (JUPMBI M €€ NPOAYKIHH: CYIIHOCTb, YPOBHH, thakTopbl
IOBBIIICHHSA, METO/TbI OLIEHKH.

13. Tlpu3Haku H KOMIIOHEHTbI CTPATErHYECKOTO YIIPABIEHHS B POCCHICKOM Oenepanuu.

14. [udposas 5x0OHOMHKa KaK CTPATErMYECKHil KOHTEKCT COLHATEHO-3KOHOMHYECKOTO pa3BUTHS
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15. Crpykrypa cHCTeMBI roCyIapCTBEHHOIO CTPaTerHUecKOro YIpaBlIeHHS B PocCCHitCKOl
®enepanuu.
16. Crparerus pa3BHTHA MAJIOr0 U CPEIHErO IpeTPHHIMATEILCTBA B Poccuiickoii Deneparuu.
17. Crparerus HayqHO-TEXHOJIOTHYECKOTO pa3sBUTHS PoccHH.



I8. Crparerust npocrpancTBeHHOro passuTust Poceun.

19. Tlporuos conmanbsHO-3K0HOMUYECKOro pazsurus PO na 2010 - 2030 rozsr.

20. O6mas mertojnxa PaspaboTku M yTBEpsKICH s CIPATCruil M JIOATOCPOYHLIX HPOrpaMM
PA3BUTHS  CTPATEIHYCCKUX  OTKPBITBIX AKIHOHEPHBIX  00LIECTB 1 (helepanbHbIX IOCYJIapCTBEHHLIX
YHHTAPHBIX HPEITPHITHI.

PEATHHI-KOHTPOJIb No 2

IBOJIOLHS 110, (XVJIOB K COMCPIKAHMIO CTPATErHH (PHPMDL.
Cymmoers 1 ocodeHHOCTH CTPATETHH COBPEMCHHONR QUPMLL.
Kommonennas crpykrypa CTpaTerun (JHpMBbI.
(DYHKIMH OCHOBIBIX CTPATErHYECKIX KOMITOHEHT M UX B3aHMOCBSI3H.
. Crpatuduumposannas CTPYKTypa crpaterust. [ noGaibuas, KOpIIOpaTHBHAs, JelioBas,
yHkimonaisias crpaterny. Ux B3aHMOCBSI3H.

6. Temnopanbuas ((MHAMMYECKas!) CTPYKTYPa CTpaTeru.

7. Knaceukn o Bujax crparteruit. Knaccudukanus crpareruit o THILY KOHKYPEHTHOIO
lipenmyliecTsa, npeioxennas M. Toprepow.

8. Obulas wiaccudnkanus crpaTeruii pupm.

Y. CymHocTbs ¥ BHLI KOpIIOpaTHBHLIX CTpaTeruii.

10. Cyunocers v BUJbI /1€710BBIX CTpaTeruii.

() Q- N VS [ NG S

L1 Cynocrs, erpykrypa, Buibl u PA3HOBHIAHOCTH GasosbIX crpareruit. [Ipn3naku 6a30BbIx
crpatrerum.
2. CYIHOCTD, CTPYKTYPa # BHJLbI QYHKIMOHANLHBIX CTPATEI N,

5. CylHOCTb U BU, (bl HPOAYKTOBLIX CTPATCIUIA,

CYILHOCTB, CTPYKTYPA U BUbI C1 PATCIHH MAPKETHHI A,

15, CymsocTs 1 By, bl HHHOBALIHOHHBIX CTPATEI Ui,

6. CylnHOCTh, BUABI H COMAbHDIE KOHTCKCTBI (DMHAHCOBLIX CTpaTeruii.

17. CymHocTs, 3a/1a'u u XAPAKTEPUCTHKH CTPATErNH YIIPABICHUS Y€/ I0BEYCCKIMU pecypcamu.
I8. Crpyxrypa etparernu YUPABIICHHS HEIOBEHYECKUMHU PECypPCaMH H ee BHIBL.

19, loauruka u Takuka YUPABJICHHS YEIOBCYECKUMH PECypCaM.

20. Meroumka paspadoriu CTPATCI MK YHPABICHMS YeJIOBEUCCKUMU pecypcamu.

S B |

I
1
1
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PEUTHHI-KOHTPOJIL Ne 3
Crparernveckitit anams n lIpoliecce paspaboTKu U pearn3aiuu cTpaTeruu GupMel.
CTparernyeckuii aHaNu3 BHeIIHEH 1e10BOI OKPYIKAIOUICH cpelbl ¢ 1ToMoLibio PEST-Metoa.
Crpareruyeckuii  ananus KOHKYPCHTOB M KOHKYPEHLHH: CYLIHOCTD, IIPaKTHYECKOE
HpUMEHCHIC. MeTo/mKa. KonkypenThas kapra.

G KD e

4. AHAIM3 LHOIOMKE U (PHPMBI ¢ HOMOIILLIO SWOT-merona: evinocTs, HPpAKTHYCCKOE
HPHUMCHCHHC M MCTO/IMKA.

5. AHN3 110 060CHOBAHHIO BBIOOPA CTPATETHH PUPMBI ¢ HOMOLIBIO [oKasaresnei
pdexrusroCTH.

0.  Anams zedcrsyiomeii CTpdTeruu ¢ nomMouisio GAP-meTo/1a.

7. Kouuenunu u moxenu (bOPMHPOBAHHS CTPATErIYECKOTO [LIaNA.

8. CyUIHOCTL CTPATErHYECKOr0 [IPOTHO3MPOBAHUS U IIJIAHUPOBAHMS,

9. Crparernueckuii miaH B cHCTeMe Itanuposanns GUpMLI.

[0, Dyukunun crpareruyeckoro IUTAHUPOBAHMSL.

I CyOnexrer crpareruyeckoro ILUIAHHPOBAH M.

12, CCll-monens kak MHCTPYMEHT CTPATErH4ecKoro mianuposanus. C YUIHOCTL M METOIMKA
pazpaborku CClI-moznen. Crpareruyeckas xapra.
I3, Coxepxanne crparernueckoro naua.
4. Bazaun u YyHKIUK peausaruu crpareru GupMel.
15, Opraunsanuns peatusanun CIpATeru HUPMbI.

5]
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Mo HBALIH S HPHBCPIKCHILOCTH Crparerin.



I7. Crpareruycckue u3amMeHenus u COIPOTHBICHUS HM.

I8, Crparernueckuii yyer,

19 Yupasnenne peammsanueii crparernu (GUPMBI ¢ TOMOIIBLIO TOPOsKHOI KapThl.
20. DakTopbl YCHCIIHOCTH U OCHOBHbIE [IPAYHHEI HEY/1aY PeaTH3aluy CTPATETHHL.

Boupocer k aksameny no anemnmimme «Crparernueckuit MeHeuKMenT
CYLUIOCTS CTpatel HYECKOr0 MEHEKMEHTA 1 CTpaTeruu.
Hpe woehuikn 5o nnKHOBEHUS CTPATEIHYECKOI'O MEHE/LKMEHTA.,
Tcoperiieckue ocHoBanms CTPATEIHUCCKOIO MEHEIKMEH T4,
DBOHOIMS TEOPHI CTPATErHYECKOrO VIIpaBJICHHS.
HIKoabr cTpateruueckoro YIIpaBjieHusl.

0. Crpykrypa Buennei cpeapr u CTPATCTHYECKOE HOBEACHHE (DUPMEL

7. [1poliieMbl KOHKYPEHIIHH, CO31aI0MIHe Oapbepbl CTPaTernuecKOMY MOBEICHHIO (DUPMBL.

8. Koukypenruas cpena. [lats ch Koukypenunn M. Tloprepa. Ofmast metonuxa anainsa
COCTOAN A KOHKYPCHTHOH CPE/IBI HA TOBAPHBIX pPbIHKAaX.

Y. KOHKypeHTHbIH nopsox. Teopust KoukyperTHOrO nopsizka B. Ofikena,

10. Poap rocynapcrsa B (hopMupOBalHH KOHKYPEHTHOrO opsiaxa. Oenepanbupii 3axon «O
3alMTC KOHKYpeunuu» o1 26.07.2006 N 135-03. 3anpersl Ha 1e100POCOBECTHYIO KOHKYPEHIIHIO.
l'ocyiapersenssic U MyHHUHTIATBIHbIE npedepeHnuy.

Il. Konkypenrusie npeumymectsa (bHPMBI: CYLIHOCTD, BH (b, HCTOYHHKH, JKU3HEHHDBIT MK,
METOJIMKA OLIEHKH.

12. KourypenrocnocoGHocTs bupmbl M ee  upomyKimu: CYUIHOCTL,  YPOBHH, (haKTOpBI
HOBBULICHHUS, METOJIBI OLICHKIL.

I3, llpu3HaKu 1 KOMIIOHEHTBI Crpateruteckoro ynpasienus 3 Poceuiickoit Meneparymy.

l4. Lludpoas sKoHOMHUKA KaK CTpaTervueckuii KoHTeKeT COLHAIILHO-3KOHOMHYECKOTO pa3BHTHs

e PO —

'n

P,

5. Crpykrypa cucremsl FOCY/IaPCTBCHHOIO  CTPATErHYCCKOrO  yhpaBieHuss B Poccuiickoil
Denepaiian.

LO. Crparerds passiTus MaIoro u cpeaHero lipeitpurumareinersa B Poceniickoii ®eneparum.

L7 Crparerus Hayu110-TeXHOMOTHYCC KOO passuTHs Poccnn.

I8, Crparerus pocIpaHcTBeHHOr0 passuTus Poccun.

19. 1Iporios conuan,HO- KOHOMHYECKOTO passurust P@O na 2010 - 2030 roger.

20. Obwas merojmka paspaGoTKU u YIBCPAUICHIS  CTPATCIHH M 0JIFOCPOYHBIX  [POrpaMM
PASBATIA - CIPATCIUYECKMX  OTKPBITBIX AKIHOHEPHBIX OOLICCTB 1 (penepanbubIx roCyaapCcTBEHHEBIX
YHUTAPHBIX HPEIPHITHA.

21. Cucrema  CrpaTernyeckoro YHPABJICHIS  COLMAILHO-DKOHOMUUCCKUM  Pa3BHTHEM
Buajmmupekoii  o6mactu.  OcnoBHbie HANIpaBJICHHU U IPHOPHTETE CTpaTeruy  COLHAIBHO-
PKOHOMHUECKOro passuTus Biagumupekoit o6acty 10 2035 roga.

22, CraniapTusanus CTPaTerH4ecKoro MeHE UKMEHTA.

23. HasHa4yeHHe M MECTO CTPATErHYecKOro MeHe KMeHTA B CHCTEME 00IIero Mene pKMeHTA
hupmbl.

24, Crparndukaips crparernyeckoro MEHE/GKMEHTA.

22, CTPYKTYpa CHCTCMbI CTPATErHYCCKOTO MEHEIKMCHTA.

20. ApXHTEKTYpa CTPATErHUECKOI0 MEHE KMEH T

27. Crpareruueckoe Ou3HEC-MOJIe/IMpOBaHHCe.

=8 [lpockrnposannc cucrempl crpareruueckoro MCHE/KMEHTA.
29. DBOMOUMUS NOXOLOB K COJACPIKAHMIO CTPATCIUH (DUPMBbI.

30. Coaepxanue crparernu COBPEeMEHHOI (PHPMEI.

31. Kommnonenrnas crpykrypa CrpaTeruu (HPupMmel.

32, DYHKIUM OCHOBHBIX CTPATCIrU4YeCKUX KOMIIOHCHT M UX B3aUMOCBS3H.

35. Crparuduuuposannas CIpyKTypa crparerud. [noGaibHas, KopropaTusHas, JeJioBas,

hbynkuuonanpuas crparerin. VX B3anMocss3iL.



TeMnopaibnas ( (HHAMMMCCKAA ) CTPYKTYPa CTPATErHH.
Kjlacenkn o Blax crparerwii. Kiacenukanus  crpareruit no THIIY KOHKYPEHTHOIO

Hpeumyiectsa. npeiioxcsdas M. [oprepou.

38.
38,
40.
41.
crpareruii,
42.
43.
44
45.
40.
47,
48.
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Obmas Knaccu(pukamus crpareruii hupm.

CYULHOCTD M BU, (bl KOPIOPATHBHBIX CTpaTeru.

CYLHOCTE U BB JICOBBIX CTpateruii.

CyimHocTs, CTPYKTYPQ, BHALI H Pa3sHOBHAHOCTH Oa30BLIX cTpareruii. [lpusnakn 6azosnix

CYIHOCTD, CTPYKTYPA M BHIIbI (YHKIHOHAILHEIX CTpareruii.

CYIHOCTE 1 BB TPOIYKTOBBIX CTpaTcruii.

CYLUHOCTS, CTPYKTYpa B BH/IHI CTPaTEeTrHK MapKeTHHTA.

CylHOCTb U BHJIBI MHHOBAUHOHHDLIX CTpaTErHii.

CyIMHOCTD, BU/LI U COIHABHBIC KOHTCKCTBI (JUHAHCOBLIX CTPATErHii,

CYIMHOCTD, 3a/1a1 1 XapaKTepHCTHKH CTPATETHH YNIPaBJICHUS 4eI0BEYECKHMH PECYpCanH.
CrpyKTypa cTpateruan ynpasienus HCTOBCHECKHMHU PEeCYpCaMy U ee BHJILL.

Holmruia u rak iuka yIPaBICHHS YCI0BeYCC KU MM pecypcamu.

MeToutka paspadoTkn crpareriu YUPABICHH YCII0BEUCCKUMHU PECYpPCaMH.

Opraunsanust papaborku n PEATHIALNA CTPATCIHH YUPABICHUS YeJI0BCYCCKHMHU pecypcamu.
PaspaboTunKn 1 MojienH paspaboTku CTPATErHH (PUPMBI.

BHy TpuQupMentibLi JOKyMeHT «Crparerust pupMbI»,

OOuas meTonKa paspaboTku cTparerun YUpMLI.

Paspaborka Myccuu i ButeHus! GUpMBbI,

Maenrndukanns crparernueckmx IpodIIeM M pa3paboTka CTPATerHIecKoro 3aMBICI.
’a3paboTka CTpaTeruyecKnx Lesei u 3aay.

Crparernyecknii anaums B lIponecce paspaboTKy U peasn3alin CTpaTeruu (hupMmsI,
Crpateruueckiii aHaiu3 BHEIIHE Nl J1e/10B0il OKpyZKaIouIel cpejibl ¢ moMorsio PEST-merona.
Crpaternyeckuil  anaims KOHKYPCHTOB M KOHKYPEHLMH: CYIIHOCTb, [IPAKTHYECKOE

HPHMCHEHHC, METO/1HKA. KOIU(_VPGHT[—EE[H Kapra.

61,

AHAIH3 HOMOKCHUS PUPMBL € HOMOLILLIO SWOT-merona: cymuocts, IIpaKTHYECKOE

NPHMEHCHHE B MCTOJIHKA.

62,
apexrinsn
05,
64,
03,

Anaians 1o 060CHOBAHMIO BBIOOPA CTPATCTHH (PUPMBI € [1OMOIILIO roKasaresneii

OCTH.

AHains Jedcriyowmell crpareruu ¢ nomoubio GAP-meroja.

CYHIHOC T, CTPYKTYPA M OLEHKA CTPATEIHIYCCKOro HOTEHIHAA (bHpMBI.

Heaosas penyramus Qpupmbl. Crparernyeckue pecypenl. CrpaTernyeckue akTHBbI Gupmpl.

Crpareruueckue npoayKTLL. Crpareruyueckn paxHpic napTuepbl Gupanibl. CTpaTeruyeckie ambsich.

60,
67.
68.
OY.
74,
71,
12.

Yitpusnienue hopmuposannem CTPATCIHUCCKOro MOTCHIMATIA H €0 HCIIOJb30BAHHEM.
Kouuenmm u moaem (opmupoBanms crparernyeckoro mana.

CyiHoceTs erpaternyeckoro HPOTHO3HPOBAHUS ¥ [IAHHPOBAHUSL.

Crparteruueckuit mian B cucteme TIAaHUpOBaAHNS (PUPMEL.

(PYHKIMH CTpaTeruyecKoro [UIAHHUPOBAH UL,

CyOnLeKTB CTpaTerHYecKoro MJIAHUPOBAHMSI.

CCll-momens kak HHCTPYMEHT CTPATErHYCCKOro muanupoBanus. C YIIHOCTL M MCTOJAHKA

paspadoricn CCTI-motesm. Crparernveckas Kapra.

73.

Cozepkanne CrpaTernieckoro miana.

3a1a4n 1 QYHKIHK peanansaimu CTPATETHH (PHPMBI,

Opranusanust pei3aimm crpareruu GupMol.

Mo tusanus npusepKeHHoCTH cTpareruy,

CTparernuecK e u3MeneHns i CONPOTHUBIICHUS 1M,

Crparernyeckuit yuer.

YipaBlienne peamsargeii CTPATErHK PUPMbI ¢ HOMOIILIO JAOPOIKHOH KapTsl.
PaKTOps! YCmenHocTn U 0CHOBHBIE HPHUIHHBL HCya4 PeWIM3alUK CTPATErHH.



1. Crparernyueckue pemenus: CymHocTh, 0COOCHHOCTH, BH/IbI, TPCOOBAHIS K HIM: (paxTopsl,
BIHAIOIINE Hd HUX; YCJIOBHS IPHHSITHSI,

82. CyIIHOCTL, 0COOCHHOCTH W BHIBI CTPATErHYECKHUX PHCKOR.

83. Crparernyeckiii pUCK-MeHeKMENT: CYIIMHOCTD, 3a1a4H, IPOLECCHAst MOJIEb.

84. MeTo/bl ynpasiieHus CTPATErHYeCKUMH PHCKAMH,

8§5. Mamepenue ctparernyeckmx PHCKOB. Y POBHH CTPATEIHYECKOTO PHCKA.

86. Kaprorpaduposanue puckos.

87. Obuas xouuernas pPpexTuBiocTy.

88, DperruBHOCTH CTpaTeruy,

89. DddexTuBHOCTL pearn3anuu CTpateruu.

Y0. DddexruBuocrts crparernyeckoro MCHEJDKMEHTA,

Y1 DerxrnBrocts cTparernyeckoii padoThI MCHEKEPOB.

92. Cuneprernueckue 2¢dexTs! B CTPATCrHYCCKOM MEHE/[IKMEHTE.

Y3. Baanmocnsisn napaaurmer KCO Crparernieckoro meHe/ukmenTa. CONMaILHBIH KOHTEKCT |
COLHAILHAS MHCCHS (i}l[])Ml)l.

CAMOCTOSATEJbHASI PABOTA CTY/IEHTOB

L. I'paduueckoe 3ananue. C noMowpio rpadia cTpena BpeMeHu H300pa3nTe IBONIONMIO KOHIEMIHi
CTPATEr MHECKOrO MEHEIDKMEHTA.

2. Murenackryansuniit tpennur. Uayunre ussenens, OYKH/IACMBIE B CTPATErHYECKOM MEHEIKMEHTE
B YCIOBISIX UM(POBOA 3IKCHOMHUKY.

3. Msyunre omuIeMBble  M3MEHEHMs KOHKYPCHTHOH Cpe/tbl B CBH3U C BHeEIpeHueMm
FEOMAPKCTHHIOBOH HHPOPMALHOHHO-AHATHTHYCCKOH CHCTEMbI (Onznec-naBuraropa).

4. I'papuueckoe satanme. «Bujusl u PASHOBH/IHOCTH  CTPATETrHH  YHPABICHHS YEI0BEYCCKHMH
pecypeanmun. 1o yueOHbIM HeTOUHMKaM paspabotaiite obuiyio KIACCHPUKALHOHHYIO CXEMY HITH TabJmiy u
HPOJCMOHCTPUPYIITE €€ ¢ ITOMOLLBIO PE3EHTALIHH .

5. Dspucrudeckoe sananne «Yernemmple HPAKTHKHM KalpoBbIX cTpateruii Gpupmy». Haiigure takyio
HHQOPMALMIO B OTKPBITHIX HCTOYHHKAX. BbIABHTC CIpATerHyecKue (PakTopsl yemexa, ITOArOTOBLTE
BBICTYIUICHHC ¢ [IPE3EHTALLMCH.

0. llpuxktuyeckoe vipaxHeHue. lpoexTuposanue cucremsr CTPaTCrU4eCKOro MEHEKMEHTA.
OnNpesie/InTL CIPYKTYPY LCHOYKH CO3IAHMS HCHHOCTH, MOCTPOUTL MOe/L GH3HEC-TPOLECCOB BEpXHEro
VPOBHSI

7. Muremiexryansnnii Tpennnr. Wsyunre omunaenmbie usmenenus KOHKYPCHTHOH CpeJibl B CBSA3H C
BHCAPCLHEM FCOMAPKCTHHIOBOH HH(POPMALMOHHO-AHAIHTHYECKOH CHCTEMD] (Ousnec-nasuraropa).

QOH/L  OUEHOUHBIX  CPENCTB A HPOBCACHHA  aTTeCTalMn  YPOBHS  c(hOPMUPOBAHHOCTH
KOMHETCHIUI 00Y9aIOIHUXCsl 10 TMCLHTIIMEE 0OGOPMISETCS OTACILHLIM JIOKYMEHTOM,

7. YYUEBHO-METO/JIMYECKOE U MHO®OPMAIIMOHHOE OBECIIEYMEHHUE
ANCHUITJIMHBI
T.1. Kuuroodecneue HHOCTD

[~ ' i - B by I r = - e

Hanmenonanue anreparypsi; anrop, | "ot m3nanms [ KHHTOOBECIIEYEHHOC T

HA3BAHMC, BH H3aanus, ) -
: N Konnuecrno sksemnispos Hanmuue B anexrponnoi
AATCIBC . — =
} | 13/1anuit B oubnuoreke Bal'v i Oubanorexke Bal'y
_ - - ’ coorsercreun ¢ Proc BO
| , 2 3 4
o e e —— ———— e —_— - —
Ocnoshas aureparypa*

I Mhihpun M.b. Crparernuceruil 2019 https://biblio-
J MEHE/KME T, VueOH K s | - online.ru/viewer/strategiches
| aKanemuteckoro Oakanaspwara, - | | e 1 kiy-menedzhment-




M.: Opaiit

438372#page/35

2. Crparernueckuii MeHeKMEHT: 2019
yueOHHK M MPAKTHKYM [UTs

akajzieMHuueckoro Oakanaspuara /
ITon pen. 3y6 A.T. — M.: [Opaiir.

https://biblio-
online.ru/viewer/strategiches
kiy-menedzhment-
432044#page/19

"

S

3. Crpaternyeckuii MeHeKMEHT: 2019
y4eOHUK M MNpakTUKyM Ui
OaxanaBpHara 1 MaructTpatypst / [Tog
pen. AGpamosa B.C. — M.: FOpaiit

i

https://biblio-
online.ru/viewer/strategiches
kiy-menedzhment-v-2-ch-
chast-1-suschnost-i-
soderzhanie-433585#page/|

JononuutensHas JUTEpaTypa

1. Karekano, B. C.Dpomouus 2011
TEOPHH CTpaTern4eckoro
ynpasieHua: MoHorpagus / B. C.
Kartbkaio; Beicmas LIKOJIa

meHemkmenta CIIGIY. 3-e wu3n
CII6.: M3g-Bo «Beicmas mxomna
MeHemxMeHTa»; HM3mar. gom C.-
ITerep0. roc. yH-Ta

https://znanium.com/bookrea
d2.php?book=492854

2. ®omuues A H. Crparermueckuii 2018
MEHEeIKMEHT: Y4eOHUK s BY30B. -
M.: HamxkoB u K: ISBN 978-5-394-

http://znanium.com/catalog/pr
oduct/318610

01974-6

3. MapxkoBa B.[l., Kysneuosa C.A. 2019 http://znanium.com/catalog/pr
Crpaternueckuii MEHEIKMEHT: oduct/1003258
TIOHSATHS, KOHLEMLWH, MHCTPYMEHTBI

NPUHATHA  peIIeHH:  CIIpaBou.

nocobue. — M.: HHOPA-M

7.2. llepuoguveckne H3IaHUA
1. ’Kypnan «MapKeTHHI U MApKETHHTOBBIE HCCIIEIOBAHMS ».
2. KypHan «Y1papiieHue MpoIaxaMmu».
3. Kypnan «YnpaBneHue KaHaiaMi JUCTPHOYIHN ».,
4. XKypnan «YnpaBiieHue [IpoeKTaMu ».

7.3. UuTepHeT-pecypcebl
1. www.iprbookshop.ru/ (OnexTpoHHO-0MOIHOTEYHAS cucremMa

[IPRbooks — HayuHo-

00pa3soBaTeNbHBIH pecype IS peleHus 3a1a4 o0yyeHns B Poccuu 1 3a pyGexom)

2. www.cfinru (KopropaTtusHblil MeHeKMEHT — Teopus M mpakTHKa (MHAHCOBOrO aHATH3A,
MHBECTHIIHH, MCHEUKMEHT, (DMHAHCBI, JKypHATbl M KHHIH, OM3HEC-IUIAHBI PEalbHBIX NpPEIIpHSTHIA,
IPOTrpaMMBbI HHBECTHIIHOHHOTO aHAIH3a M YNIPABJIEHHS IIPOEKTaMH, MAPKETHHT U PeKJIama)

3. www.iteam.ru (ITopran iTeam — TeXHOTOTHH KOPIIOPATHBHOTO YIPABJIEHHS)

WWW.zZznanium.com

https://bookonlime.ru. Cuctema HHTEpakTHBHBIX yueOHHKOB «Book On Lime»
www.consultant.ru CipaBounas npagsosas cuctema «Koncynasrant ITmocy

4.
5. https://biblio-online.ru/ DnexTponnas 6ubinorexa. st By30B H Cy30B
6.
7.

8.MATEPUAJIbHO-TEXHUYECKOE OBECIIEYEHUE JJUCIUILIUHBI

Jist peanu3sanyy TaHHOH AUCHHUIUIMHEI KMEIOTCH ClIELHATBHBIE TIOMEIEHHS IS IIPOBEICHHS
3aHATHH JICKIHOHHOTO THIIA, 3aHATHH MPAKTHYECKOrO THIIA, TPYIIIOBBIX ¥ HHIUBUAYAIbHBIX
KOHCYIIbTAIlUH, TEKYIIEro KOHTPOIA H IPOMEKYTOYHOMH aTTeCTallMH, a TAK)KE TOMEIeHHs JUIs
CamMOoCTOATEIBHOM paboThl. [IpakTHyeckne paboThI IPOBOMATCS B ayIHTOPHAX, OCHAIIEHHBIX MYJIbTH-

Me[ua 000py/J0BaHHEM, KOMIIBIOTEPHOM KJIacce € A0CTYIIOM B HHTEPHET.
[lepedens HCIIOB3YEMOTO JIHIIEH3HOHHOTO IIPOrPAMMHOTO 00eCIIeUEeHHUSE:
- OIepalMoHHas cucTema cemelictsa Microsoft Windows;
- makeT oucHBIX porpamMm Microsoft Office;
- Koncynwrant [Tmoc.
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[Iporpamma pacemoTpeHa u 0/06peHa Ha 3acenatiu Kaeapnl «MeHeIDKMCHT H MAPKETHHT»
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3agenyrommii kade(pot 1.9.1., nouent [Nomyrosa H.H. %/
/ rd

Pabouas nporpamma pacemoTpena u 0400peHa Ha 3ACEHANNE YUCOHO-MCTOAMYECKON KOMMCCHH
nanpapieHus 38.03.02 «MenepxMeHT»

[lporokon Ne | or« 31 » 08 20 20 roma
| b et MG s ot

[Ipeacenareitb KOMUCCHM:

Jase)yonuit kade 1poi 1.9.4., souent Honsynosa H.11. )
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JINCT NEPEYTBEPXJIEHUSA
PABOYEN MPOI'PAMMBI U CITUTIIAHBI
PaGouas nmporpamma ofobpena Ha 20_«7 di 120 &L L y4eOHBIi rosa

HpOTOKOJI 3acelaHHuA Kalbeﬂpbl No / oT _}Z [1}9% roga

3apeayromuit kagenpoit o

Pa6ouas mporpamma onoOpena Ha 20 ¢ / 6/ 3 yueOHBIH ro,ué/ /
ITpoTokon 3acenaHus Kapenpsr Ne oT roga
3aBenyromuii kadenpoi

Pa6ouas nporpamma onobpena Ha 20 /20 y4eGHeIi roza
IIpoTokon 3acenanus Kadeaper Ne oT roja

3aBemyroummit kadenpoi




