AHHOTAILIUSI PABOYEM ITPOT'PAMMBI JIUCHUTIIUHBI
YIIPABJIEHUE PECYPCAMM IIPOEKTA

Hanpanenue noaroToBku 38.03.02 «MenemKMEHT»

Kadenpa «MeHEeDKMEHT U MapKETHUHI»
IIEJIM OCBOEHUS AN CIHUILINHBI

OCHOBHOM  HENBI0 JUCUMIIMHBI «YTIpaBICHHE pecypcaMu IIPOSKTa»  SBIACTCA
(opmupoBanne TeOpeTHYECKHX 3HaHMI B cepe ynpaBIcHHsA PecypcaMH MPOEKTa M Pa3BUTHE
MPAKTHYECKHX HABBIKOB 3((QEKTUBHOIO HUCIHOJIb30BAHUS COBPEMEHHOTO MHCTPyMEHTapHS
YIIPaBJIEHHs Pa3JIMYHBIMH BHIAMH PECYPCOB IIPOEKTA.

OCHOBHBIMH 3a1a49aM¥ AUCIHILTHHEI SBJISOTCS:

(bopMupoBaHKe NOHATHITHOTO anmapara B cdepe ynpasieHHs pecypcamMu MpoeKTa;

O3HAKOMJICHUE C OCHOBHBLIMH IIPOLIECCAMHU YIIPABJIEHUS IPOEKTHBIMM Pecypcami;

(GopmupoBaHHe yMEHHI TUIAHUPOBAHUS PECYPCOB IPOEKTA;

M3YyUCHHE METO/I0JIOTHH YIIPABJIEHHs PECYPCaMU Ha CTaIUU Pealn3allii PoeKTa;

NpHoOpeTeHNe HaBBIKOB YIIPABJICHHS 3aKYIIKaMHU [IPOEKTA;

O3HAaKOMJICHHE C OCHOBHBIMH IPOIPaMMHBIMH HHCTPYMEHTAMHU YIpaBJICHHs pecypcaMu
IIPOEKTA.

MECTO JJUCHMITJIMHBI B CTPYKTYPE OIIOII

Hucturmna 51.B.JIB.6 «Ynpasienue pecypcamu poekTay OTHOCHTCS K JUCIIMILTHHAM 110
BIOODY ([IB.6) BapuarusHoit yactu (b1.B) Grmoka 1 (B1) OIIOII. I'myGokoe ycBoeHHe MaTepuaa
o0ecreyrBaeTCs COYETAHHEM ayJMTOPHBIX 3aHSTHH M CAMOCTOSTENBHON pabOThI CTYIEHTOB €
nuTeparypoil. OCHOBHBIM BHJIOM Y4eOHBIX 3aHSATHIA 110 JaHHOH JUCIMILIMHE ABJISIOTCS JIEKIMOHHBIE
U NPaKTHYECKHE 3aHATHA. M3ydeHwe NMCUMIUIMHBI VIS CTYACHTOB OYHOH (opMBI 00yueHus
OCYIICCTBJIACTCA B TEUEHHE OJIHOTO cemecTpa. [1o qucuurmee ocyecTBIIeTCs TeKyIHil KOHTPOIIb
U [IPOMEIKYTOYHAs aTTecTalus B (popMe dK3aMeHa.

IIporpamma TMCIMILTHHE! OPHEHTHPOBAHA Ha Ga30BbIe 3HAHHS, TPHOOPETEHHbIE CTYICHTAMM
B IpoLECCe MpPEANICCTBYIOMEro OOydYeHHs IO CIEAYIOIHM JUCHUIUIMHAM: «YTIpaBleHue
MPOeKTaMu», «JloKyMEHTHpOBaHHOE OOecreueHHe YIpaBIeHYECKOW JeATeNBHOCTHY, «JleToBble
KOMMyHHKaIHH», «MHpOpMalHOHHBIC TEXHOJIOTHH B  NpodeCcCHOHATBHON  JEATEIBHOCTHY,
«YTpaBlIeHIE YeIOBEYECKUMH pecypcamm, «JIorucTikay, «BHyTpudUpMeHHOe IIIaHHPOBAHKEY

ap.

KOMIIETEHIIMH OBYYAIOUIEIOCSsl, ®OPMUPYEMBIE B PE3VJILTATE
OCBOEHUSA JTUCHUILJINHBI

Ilponece usydenns mucnummnbl «YUpasieHHe pecypcaMu IIPOeKTa» HANpaBlIeH Ha
(opmMupoBanue creayIOMUX KOMIIETEHIHIA:

npodeccrHoHalbHbIe KOMIIETEHLIUN

[IK-4 yMeHHEeM MPUMEHATH OCHOBHBIE METO/IbI (PMHAHCOBOTO MEHEKMEHTA I OICHKHU
AKTUBOB, YIPABICHHs 000POTHBIM KaNHTAIOM, IPHHATHS HHBECTHLMOHHBIX PElIeH I, peleHHit
1o (UHAHCHPOBAHUIO, POPMUPOBAHMIO TMBHACHIAHON MOMMTHKU H CTPYKTYphl KalUTala, B TOM
HHCJIC, IIPH NPUHATHH PEIICHHH, CBA3AHHBIX C ONEPAlHAMHU HA MHPOBBIX PHIHKAX B YCIOBHSAX
ry100aIu3aIuy.

IIK-6 crocoGHOCTBIO y4acTBOBATh B YHPABIEHHU MPOEKTOM, IPOrPAMMON BHEJpEHUs
TCXHOJIOTHYECKHUX H IIPOIYKTOBBIX HHHOBALIMI WIIH IIPOrPaMMOi OpraHU3allMOHHBIX U3MEHEHMUIA.

I1K-14 ymenueM npuMeHsTh OCHOBHBIE IIPHHLMIIBI X CTAHAAPTHI (PHHAHCOBOIO ydeTa s
(opMHpOBaHHMS YYETHON WOJUTHKH M (UHAHCOBOH OTYETHOCTH OpraHM3aliy, HaBBIKOB
yHUpaBJIeHHs 3aTpaTaMy ¥ MIPHHATHSA PEIICHAN Ha OCHOBE JIaHHBIX YIIPABJICHYECKOTO yYeTa.



KPATKOE COJEPKAHUE YYEBHOM JNCIUIINHBI

TEMA 1. BeeaeHue B yIpaBjeHie pecypcamu IpoeKTa

TEMA 2. ITpoliecch! ypaBiieHHs pecypcamu MpOeKTa

TEMA 3. [InanupoBaHue pecypcoB IPOEKTa

TEMA 4. YrpapjieHue pecypcamy Ha CTa/uu peai3atii POEKTA

TEMA 5. YrpapiieH#e 3aKylKaMu pecypcoB lIpOeKTa

TEMA 6. YrpasieHne KOMMYHHKALMAMHA IIPOCKTa

TEMA 7. MOHUTOPHHT U KOHTPOJIb PECYPCOB IIPOEKTA

TEMA 8. VndopMalmoHHbIE TEXHOIOTHH B YIPABICHHH pecypcami IIPOeKTa

IPOMEKYTOYHASI ATTECTALIUH

[IpoMekyTo4Has aTTECTAalUd CTYACHTOB IO JUCHAIIINHE «YTIpaBlIeHHe pecypcaMu
IPOEKTa» [POBOJUTCS B COOTBETCTBHH € VyeGHBIM I1aHOM B (popme dK3aMeHa B 8 ceMecTpe Uil
cryaento. CTyIEHTHI JOMYCKAIOTCA K 9K3aMEHy IO JMCLMIUIMHE B CIydae BBITOJIHEHHS UM
yueGHOrO IUIaHa MO  JUCHMILTHHE:  BBIIOIHCHIA BceX 3aJaHMil M MEpONpHUSATHH,
[pe/lyCMOTPEHHBIX TPOrpaMMOH JAUCIHILIHHbL.

CocTaBHTEb! A. A. HOccyd
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