AHHOTAIUSI PABOYEW ITPOI'PAMMBI JIUCHUTLINHBI

YIIPABJIEHUE [IPOEKTAMU
Hanpasnenue 38.03.02 «MeHeKMEHT
Kadenpa «MeHeDKMEHT U MapKETHHI»

HEJHW OCBOEHUS TUCHUITIUHBI
OcHoBHOIT LeIbI0 QHCHHIIHHBI «Y IPAB/JIEHHE NPOEKTAMIY SBJISETCS (bopmupoBanue
Y CTY/ICHTOB HaBbIKOB yIIPABJICHUS IIPOCKTAMU Hd OCHO6€ COBPEMEHHBIX KOHIIEIILHI, CTAHapTOB,
METOZI0B, MHCTPYMEHTOB H NPOrpaMMHOIO OOECTeYeHHs] MEHEIDKMEHTa IPOEKTOB; H3yUeHHE
OCHOBHBIX IOJIOKEHHH 10 (OPMHPOBAHHIO MPOSKTHON KOMAHAbI € YYETOM CHeLH(UKH
ACATEIBHOCTH, TPHOOPETCHHE HABBIKOB pa0OThl B KOMaHIe M TOBBILEHHS 5((EKTHBHOCTH
paboThl KOMaH/Ibl IPOEKTa B yCIOBHSAX PHCKA; IpHOOPETEHNE HABBIKOB Pa3pabOTKH OCHOBHBIX
AOKYMCHTOB,  CONpPOBOK/IAIOMWNX —HHUILMALMIO, pa3paboTKy, HCIONHEHHE, KOHTPOIb M
3aBepllIeHHe MPOEKTa. .
OCHOBHBIMH 321a49aMH M CIHTLTHHBI SBISIOTCS:
- O3HAKOMJICHHE CTYJCHTOB C 0A30BBIMH IOHATHAMM YIPABICHHs [POEKTAMH, HOPTQEIIMH
IPOEKTOB, IIPOrpaMMaMu;
- H3YYCHHE OCHOBHBIX MOJIOKECHHH YIIPABICHHS MPEIMETHBIMH 00IACTAMH IPOEKTOB;
- H3YHCHHE IOJIXONOB M TEXHOJOIHH K (POPMHUPOBAHHIO CHCTEMbI YIIPABICHHS NPOSKTAMH B
OpraHu3auusx;
- (opmupoBaHHe yMeHHI pazpaGoTKH JOKYMEHTALMH O YIPABJICHHUIO IPOEKTaMHU;
- (opmupoBanue ymenmit paspaGoTKH MIAaHOB  yIpaBieHHs OPEIAMETHBIMU  00J1aCTIMH
IIPOEKTOB;
- NpHOOpEeTeHHE HABBIKOB YIIPABJIEHHAS MPeAMETHBIME 00/1aCTIMHU IIPOEKTOB,;
- OBJIAJCHHMC HABBIKAMH ITAHHPOBAHUS IMPOEKTOB € IOMOLIBIO  CIEMHATH3UPOBAHHOTO
IIPOrpaMMHOTr0 obecrievyeHus.

MECTO JUCIHMIIJIMHBI B CTPYKTYPE OIIOIT

Jucummmina 51.5.16«Ynpasitenne mpoektamMu» OTHOCHTCS K AMCIIILTHHAM GazoBoit YacTH
(b.16) Gmoka (B1) OIIOIL. T'my6okoe ycBoeHue MarepHana oOeCHeunBaeTCs COoueTaHHeM
dYIMTOPHBIX 3aHATHH M CaMOCTOATENBHOH PabOTHI CTYIEHTOB T10 BBINOIHEHHIO IPAKTHYECKHX
3a/laHuH, H3yYCHHIO HCTOYHHKOB. M3ydeHne MCIHUTUIMHEI JUIS CTYAEHTOB OYHOI topmbl 00ydeHns
OCYIIECTBIACTCA B TEYCHUE OAHOTO cemectpa. [Io mucimmIMHe OCyINeCTBIseTCH IPOMEKYTOUHAS
arTecTauus B opMe KypcoBOro IpoeKTa i 9K3aMeHa,

IIporpamMma auCHMIIMHEBI OpHEeHTHpPOBAaHA Ha 3HAHWS, IPUOOPETEHHBIE CTYIEHTAMH B
Kypeax  «JlokyMeHTHpOBaHHOE —OGeCIIeUeHHE  YIPaBICHYECKOI NEATENLHOCTHY,  «JlenoBble
KOMMyHHUKaUmHY, «MHbOpMALMOHHBIE TeXHOIOTHH B HPOdecCHOHATBHO NEATETEHOCTH Y,
«OpraHnsalfonHoe TOBeAeHUE», «YIIPABICHHE YeJOBEUECKUMH pecypcamuy, «MeHemKMEHT
Ka4ecTBa B OpraHU3aLim», « Y IpaBIeHHe PHCKaMU» H Ip.

Jucuuiumna  snsercss Gasoff U U3YYeHMS  THCIMIUTHH npodmns  «YmpasiaeHue
[POEKTAMH).

KOMIIETEHIIHUM OBYYAIOINEIOCSI, ®OPMUPYEMBIE B PE3YJIBTATE
OCBOEHUS AUCIHUILINHBI

Ilpoecc w3ydyeHHMs AUCHUITHHEI «YHOpaBleHHe IPOEKTaMH» HaNpaBleH Ha
(popmupoBaHHe ClEMYIONMX KOMITCTEHITHIA:

00IIEKYIbTYPHbBIE KOMIeTeH N



OK-4 - criocobHOCTh K KOMMYHUKALMH B YCTHOM U IHCHMEHHOH (OpMax Ha PYCCKOM H
HHOCTPAaHHOM  sI3BIKAX JUIS  pEHIeHHs 3a7a4  MEMNJIMYHOCTHOIO M MEKKYJIBTYPHOIrO
B3aUMO/ICHCTBHA;

OK-5 - cnoco6HOCTE paboTaTh B KOJUIGKTHBE, TOJEPAHTHO BOCHPHHHMAS COLMAJLHBIE,
ITHHYECKHE, KOH(ECCHOHANbHbIE H KYIbTypHBIC Pa3InYHsL;

obmenpodeccHoHabHbIEe KOMIETEHIHH:

OINK-2 cnocoGHOCTP HAXOAWTh OPraHU3ALMOHHO-YIIPABICHYECKHE pEIIEHHS U
FOTOBHOCTBIO HECTH 3@ HUX OTBETCTBEHHOCTH C IMO3UIIUI COLMATBHOM 3HAYMMOCTH IIPUHUMAEMBIX
peleHui

OIIK-3 c¢noco®HOCTh NPOEKTHPOBATH OPraHM3AlMOHHBIE CTPYKTYPhl, YYacTBOBaTh B
paspaboTKe cTpaTeruit ynpaBIeHHS YeIOBEUSCKHMH PECYpCaMH OpraHM3aluil, MIaHMpOBaTh U
OCYLIECTB/IATh MEPONPHUATHA, PACIpelesiTh U JeJerHpoBaTh MOJHOMOYHS C YYETOM JIHYHOMN
OTBETCTBEHHOCTH 3a OCYIIECTBIISIEMbIE MEPOIIPHATUS

OIIK-4¢r1oco6HOCTE OCYLIECTBIATH AENOBOE O0IIEHHE U TyOIMYHbIE BEICTYILICHHS, BECTH
IIEPErOBOPBI, COBELIAHMS, OCYIUECTBIATE JICIOBYIO IIEPENUCKY M IOINEPKUBATDH 3IEKTPOHHBIE
KOMMYHHKAIIHH.

IIpodeccHonaIbHbIE KOMIIETEH UM

[IK-1 BnajgeHue HaBBIKAMM HCIIOTH30BAHUSI OCHOBHBIX TEOPUH MOTHBAILIMH, JTHIEPCTBA U
BJIACTH JUISL PELICHHS CTPATErMYeCKHX M ONEpaTHBHBIX YIPABICHUYECKHX 3a/1a4, a Takxke JUIs
OpraHu3alMy TPYNIOBOW pabOThl Ha OCHOBE 3HAHWS MPOLECCOB TPYIIIOBOH AMHAMHKH H
NPHHIANOB (POPMUPOBAHUS KOMaH/bI, YMEHHE IPOBOIUTH AyIUT YeJOBEYECKHX PECYPCOB H
OCYUIECTB/IATH AUArHOCTHKY OPraHH3alHOHHOM KYJIbTYPbI

IIK-2 Brajenue pasmHYHEIME CIIOCOGAaMH pa3pellieHHs KOH(IMKTHBIX CHTYalHi MpH
[IPOEKTHPOBAHUH MEXITHYHOCTHBIX, IPYIIIOBEIX M OpraHH3AIMOHHBIX KOMMYHHKALUN HAa OCHOBE
COBPEMEHHBIX TEXHOJIOTMH YIIPABICHHUS IIEPCOHATIOM, B TOM YHCIIE B MEXKYJILTYPHOI cpejie

[IK-6 criocoGHOCTh yuacTBOBAaTH B yIpPABICHHH [IPOEKTOM, MPOrPaMMOil BHEIPEHHS
TEXHOJIOTHYECKHX M NPOAYKTOBBIX HHHOBALIMH HIH IPOrpaMMOit OpraHu3al{MOHHEIX H3MEHEHHI

I1K-7 BnaneHvne HaBBIKAMH MOITAITHOrO KOHTPOJIS PeAM3aLUU OU3HEC-TIIAHOB H YCIOBHI
3aKJII09aCMbIX COITIAIICHUHN, IOTOBOPOB ¥ KOHTPAKTOB, YMEHHEM KOOPAHHUPOBATE JEATEILHOCTE
HCIIOJIHUTENICH C IOMOIIBIO METOJMYECKOT0 HHCTPYMEHTapHs pealu3aldH YIpaBlIeHYeCKUX
pemeHH# B 00macTH  (QYHKIMOHATBHOIO MEHE/UKMEHTA JUIS  JOCTIDKEHHS  BBICOKOI
COIJIaCOBAaHHOCTH NPH BBIMOJHEHHH KOHKPETHBIX IIPOEKTOB U paboT

IIK-9  cmocobHocTs  omenmBath  BO3ZIEHCTBHE MaKpOIKOHOMHYECKOH Cpedbl Ha
GyHKIMOHMpOBaHMe oOpraHM3amMii ¥ OPraHOB TOCYIAPCTBEHHOTO H MYHHIHIIAIBHOTO
YIPaBJICHUSA, BBIABIATE W QAHAIM3UPOBAThH DBIHOYHBIE M CHEIMUDUYECKHE DHUCKH, a TaKKe
aHATM3MpPOBATh TOBEJCHHE MOTpeOUTeNell IKOHOMUYECKUX Onar M (OpMHpOBaHHME cIIpoca Ha
OCHOBE 3HAHWS 3KOHOMHYECKHX OCHOB I[IOBEICHHS OPraHU3aluil, CTPYKTYD pPHIHKOB H
KOHKYPEHTHOM CpeJibl OTpaciin

IIK-11 Bnajenue HaBblkamy aHaun3a HHGOPMALHH O (GYHKIMOHUPOBAaHUH CHCTEMBI
BHYTPEHHETr0 JIOKYMEHTOOOOpOTa OpraHM3allMM, BeAeHHs 0a3 MaHHBIX 10 pPa3IHYHBIM
MokasaTensM i GOopMUpPOBaHUs HHPOPMALMOHHOTO 0GeCTIeYeH)s YIACTHUKOB OPraHH3alHOHHbIX
IIPOEKTOB

[IK-12 ymeHHe opraHu30BaTh M MOJUICPKUBATH CBSI3H C JIEJIOBBIMH napTHepamH,
HCIIOIb3Ys CHCTEMBI cOOpa HeoOXOonuMONH HHQOPMAUNK Ul paclIMpEeHUs BHEIIHUX CBS3EH W
OOMeHa OINBITOM MpH pealM3alMH I[POEKTOB, HANPABIEHHEIX HA PA3BHTHE OpraHu3aluH
(MpepHsTHsl, Oprana rocyIapCTBEHHOTO HIIM MyHHIUIATLHOTO YIPABTICHHS)

[IK-13  ymenue MojenupoBaTh OW3HEC-TIPOIECCHI M MCIOJB30BATH  METOMBI
PeOpraHu3aliH OU3HEC-TIPOLECCOB B IPAKTHYECKOH AeATebHOCTH OpraHM3alHii

IIK-16 Brajenne HaBBIKAMH OLEHKH HHBECTHIHOHHBIX IPOEKTOB, ¢dbuHancoBOrO
ITaHUPOBAHUSA U IPOTHO3UPOBAHHS C YYETOM POIH (PMHAHCOBBIX PHIHKOB H HHCTHTYTOB

IIK-20 Branenme HaBRIKAMH TIOATOTOBKH OPraHW3ALMOHHBIX H PACHIOPSAMTEIBHBIX
IOKYMEHTOB, HEOOXO/IMMBIX JUIS CO3/IaHHs HOBBIX [PEANPHHUMATEIBCKHX CTPYKTYD.



KPATKOE COJAEP)KAHUE YYEBHOI AUCHUTIINHBI

TEMA 1.BBenenne B ynpasienne IPOEKTaMH

TEMA 2.Ilpoueccs! ynpasnenus npoekTaMu. MHunuanms, nianupoBanme, HCMoTHe e IpOeKTa
TEMA 3.Vupasnenue conepkanuem IpoeKTa

TEMA 4.Vnpasnenue npoextom mo BPEMEHHBIM ITapaMeTpam

TEMA 5.Yupasnenue cTOoMMOCTBIO 1 [IOCTaBKaMH B [IPOEKTE

TEMA 6.VYnpaBienue puckaMu 1 KaqecTBoM IpoeKTa

TEMA 7.Yupasneune [IEPCOHATIOM, CTEHKXOIIepaMH, KOMMYHHKAIHAMH [IpoeKTa

TEMA 8.Kopnoparusnas cuctema u CTaHAapThI YIPaBICHHUS [IPOEKTAMH

TEMA 9.Ilporpammuoe oGecrneuenye YIPABJICHHUS IPOCKTAMHU

INPOME’)KYTOYHASI ATTECTAIINHA

[IpomexkyTounas arrecramus CTYACHTOB MO NHMCUMIUIHHE «YTpaBlIeHHE IIPOCKTAME
TPOBOLUTCSA B COOTBETCTBHH C Y4eOHBIM ILIaHOM B hOPMe 3K3aMeHa U KYPCOBOI'O MpOEKTa B 6
CEMECTpe Ans CTyneHTOB. CTYHeHTHI JIOMycKaroTes K 9K3aMEHY M0 MUCUUIUIMHE B Cly4ae
BBITIOIHEHASA UM y4eOHOTO ITaHa 110 JUCIUILTAHE: BBITOTHEHHS BCeX 3alaHufl ¥ MEpOIPUATH,

NPEAyCMOTPEHHBIX IPOrPaMMON THCIHILINHEL

CocraBurens: H.H. INonsynoga

/ 3aBenyromuii kadeapoit MH u MP H.M. ®unumonosa
[Ipencenarens yuebuo-metoamyeckoii
KOMHUCCHH HallpaBJIeHUS

38.03.02 «<MenemxmenTy I1.H. 3axapos
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