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Kadenpa «MeHeKMEeHT U MapKeTHH»

HEJIX OCBOEHUSA TUCHUILIMHBI

OcHoBnoli weabo aucnmmnnel «Pemene npodjieM B MPOEKTHOM YNpPaBJICHHH
ABIIACTCS. YOPMUPOBAHKE TEOPETHYECKUX 3HAHUI B cepe MPOEKTHOrO yrpaBieHus 1 pa3BUTHE
IPaKTHYECKUX HaBBIKOB 3(PMEKTHBHOTO HCIIOMB30BAHUS COBPEMEHHBIX METOJIOB aHaIH3a H
PCLLICHAA THITHYHBIX POOIEM yTIPaBICHUS IPOSKTOM.

OcHOBHBIME 3a1a9aMu HCHHILINHEDI SBIIIOTCS:

- (bopmupoBaHUe NOHATHHHOIO anmnapara B chepe NpoeKTHOTO YIpaBIIeHHUS:
- O3HAKOMJICHHE C OCHOBHBIMU THIIAaMH IPOOJIEM, BO3HUKAOIIAX IIPH peajiu3alun

IPOEKTa;

- HW3YUCHHE METOJOIOTUH aHAIM3a U PEMICHUS THIMYHBIX npobjemM ympasieHus

IPOEKTOM;

- dopmupoBanue ymeHuit [I0OCTPOCHUSA AIIFOPUTMOB PelIeHHs MPobieM:;
- TIPHOOpETCHNE HABBIKOB BBIABNEHHS THIHYHBIX OLIHGOK IIPH PELICHHUH [Ipo0IIeM

[IPOEKTHOIO YIPABJICHUS;

- O3HaKOMJIEHHE C OCHOBHBIMH IPOrPAMMHBIMH HHCTPYMEHTAMH IIPOEKTHOTO
yIpaBIeHHUS.

MECTO JMCUMILIUHBI B CTPYKTYPE OIIOII

Hucuunmmua B1.B.JIB.6 «Pemenue MPOGJIEM B MPOEKTHOM YIpPaBIeHHH» OTHOCHTCS K
AUCLHIITAHAM 110 BbIOOpY ([IB.6) BapuaTiBHOI vacTy (b1.B) 610ka (B1) aucuummus. ['mybokoe
YCBOCHHE MaTepuarna OOECIeYHBACTCS COYETAHHEM AyTUTOPHBIX 3aHATHH M CaMOCTOSTELHOM
paboThI CTYNEHTOB ¢ UTepaTypoit. OCHOBHEIM BHJIOM y4eOHBIX 3aHATHIA 110 JAHHON JUCLHUTIIMHE
ABJIAIOTCS JIEKUHOHHBIE H NPaKTHYECKUE 3aHSTHS. M3ydenne MMCHMIUMHBL [T CTYAEHTOB OYHOI
(opMEI 06yHeHN s OCylnecTBIseTCS B TedeHHe oaHoro cemectpa. ITo mucnmmmne ocymectsaserces
TCKYIIHH KOHTPOJIb U NIPOMEKYTOYHAS aTTECTALHS B (opme sK3amena.

[lporpamma  mucnummmns: OPUCHTHpOBaHA Ha 0a30Bble 3HAHHS, NPHOGPETEHHbIC
CTYACHTAMH B TIPOLECCE MPeIIECTBYIOMIEr0 00y4eHHs TI0 CIEAYIONHM AUCIHITHHAM:
«YmpaBneHHe  mpoekTammy, «JlOKyMEeHTHpOBaHHOE  obecreucHHe YTIpaBJICHYECKOMH
ACATEIBHOCTHY,  «JleNOBBIE  KOMMYHMKALHM, «Mudopmanmonnsle  texuomorum B
NPOpECCHOHANTBHON eATeTbHOCTH Y, «YTIpaBlIeHHE YeNOBeYeCKUMH pecypcamuy, «Jlorucrukay,
«BHyrpudupMerHoe mannposanuey 1 Ip.

KOMIIETEHIIUU OBYYAIOWIEIOCsl, ®OPMUPYEMBIE B PE3YJIbTATE
OCBOEHUS TUCIHUILIUHEBI

Ilpouecc m3yuenus mmcrmmmumer «Pemenue npo0JiieM B NPOEKTHOM YHpPaBICHHN)»
HAIpaB/eH Ha OPMUPOBAHHE CIIEYIOMIIX KOMITETEHIMIl:
NpodeccHOHATBHBIE KOMIICTEHIHH:



I1K-4 ymennem npumensts ocHoBHsIe METO/IbI (PHHAHCOBOTO MEHEeKMEHTA /ISl OLIeHKH
AKTHBOB, yNIPAB/ICHUS 0GOPOTHBIM KAalIATATOM, TIPHHSATHS HHBECTHLIHOHHBIX peIIeHuH, pereHuii
10 pHHAHCHPOBaHMIO, HOPMHPOBAHHIO AUBUICHHON MOTHTHKY M CTPYKTYDbI KAITHTANA, B TOM
HHCIIC, NPH NMPUHATHH PEINEHHMH, CBI3aHHBIX C ONEpalMsAMH HAa MUPOBBIX PHIHKAX B YCIOBHSAX
rI100aTH3anug.

IIK-6 crocobrocThIO yyacTBOBaTH B YIPABJICHUH NPOEKTOM, IPOTPaMMOi BHEJPeHHUS
TEXHOJIOTHYECKUX U IPOIYKTOBBIX HHHOBAIMIT HITH MPOrpaMMOit OpraHH3alHOHHbIX H3MEHEHHMIL,

[1K-14 ymenunem npumensts ocHoBHbe IIPHHIHIIBL K CTAHIAPTBI GUHAHCOBOTO yYeTa s
dbopmupoBaHHs yUeTHONH monmTHKM W (puHaHCOBOW oTYeTHOCTH OpTaHM3alluHi, HaBBIKOB
YIIPaBIICHHUS 3aTpaTaMy M NPHHATHS PEMIEHHMIT Ha OCHOBE JAHHEIX YIPaBJICHYECKOTO yyeTa.
KPATKOE COJAEP)KAHUE YYEBHOII AUCIHUIIJIUHBI
TEMA 1. Beenenue B AUCUHITHHY. OCHOBHBIE TIOHSTHSA IPOEKTHOTO yIpaBJIeHHS

TEMA 2. Tunuunsie NPOOIIEMBI B TPOEKTHOM YIPaBICHHHU U QITOPHTM UX PELICHUS
TEMA 3. IIpo6aeMb! muunuanuy u IUIAHUPOBAHMS TPOEKTa

TEMA 4. ITpo6rems! B xome peanusalmu npoeKTa

TEMA 5. [TpaBoBbIe acmexTs YIPaBJICHHS NMPOEKTaAMHU

TEMA 6. TIpo6rneMs! B3aumMooTHOMmeHYI B KOMaH/I€ [IPOEKTa U CO CTeHKXOIepaMu
TEMA 7. I1po6emsr orenku 3¢ dexruBHOCTH MPoEKTHOrO pelleHus

TEMA 8. Undopmausmonusre TCXHOJIOTHH B CHCTEME yIPaBIIEHHS MPOEKTOM

I[IPOMEXXYTOYHAS ATTECTALIMU

Ipomesxyrounas arrectarus CTYACHTOB MO IMcHUILIMHE «Permenue npobiem B
TIPOCKTHOM YNPAB/ICHA» IIPOBOAUTCS B COOTBETCTBHE C Y4eOHbIM I1aHOM B opme sK3aMeHa B
8 cemectpe mis crTymeHTOB. Crynentsl momyckaiores k IK3aMCHy IO JUCUMUIUIMHE B CTydae
BBIIOHEHUS UM y4eOHOTO MIaHa N0 AUCHHAILIHHEE: BbIIOTHEHHS BCEX 3a/[aHAH H MEPONPHATHIA,
NPEIYyCMOTPEHHBIX IPOrPaMMO JTUCIMITIHHEL
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