AHHOTAIIST PABOYEM ITPOI PAMMBI AUCHUILINHBI

KOMAH}IOOEPA3OBAHHE
Hanpagnenne 38.03.02 «MeHemkMenT
Kadenpa «MenekMenT u MapKEeTHHIY

IEJIA OCBOEHU S JAUCHUTLINHBI

OcnoBHoli  penpio AHCUUIIHHBI «Komannoo6pazoanmey ABJIACTCA  [IOATOTOBKA
TBOPYECKH  MBICIIAIIIX [IPOCKT-MEHEKEPOB ¢ HaBBIKAMH, 3HaHMAMH p YCTaHOBKamu,
HEOOXOANUMBIMHU 15 3¢ dextuBHOrO YIPABJICHUS KOMaHI0ii IpoeKTa,

OcHoBubIMM 3372920y AHCHHIIMHBI SBIISIOTCS:

- OnpeneneHue ocobeHHOCTEl (opmupoBanus IPYIII, KOITEKTHBOB H OCHOBHEIX
CII0CO00B ympaBnenns MU,

" AHAIM3 3TalOB M ICHXOIOrHYecKiX (axropos KoMaHnoo6pasoBanus;

©  OHpEleseHne cocTaBa KoMaHIhI NpoeKTa;

- IUIaHHpOBaHue KesTeNLHOCTH IPOCKTHON KOMaHIbI;

= BBIPA0OTKA HaBBIKOR OPraHM3alliM  MPOEKTHOI KOMaHIbl H wucnonb3oBanmg
KOMaHTHEIX MeTo10B padoTsr;

"~ YCTaHOBJIeHHE 0coGeHHOCTe} MOTHBALWH H yIpaBienusy TIEpCcOHaIOM KoMaH b

- Pa3sBurme [IPEACTaBIeHUs 06 OPraHU3allMOHHOH KYJIbTYpe KOMaH b1

TPOCKTHBIX KOMaH/ U onpesesenye CII0CO00B coBepieHcTBOBAR S [TPOLeCcoB ynpasienns;
" paceMotpenne mpodeccnonatsno BAKHBIX KaYecTB JIHYHOCTH PyKoBoauTe 5%
IIPOEKTOM;

©  BBUIBICHHE 0COGeHHOCTE} BEIICHHA Tieperosopos fiponecce  ynpasienus
[POCKTHBIMM KOMaHIaMy,

MECTO AUCHUTILINHEI B CTPYKTYPE ONoIi
Hucnwmmina B1.B.JIB.5 «Komanoo6pazosanue), OTHOCHTCS K JUCHUIUIMHAM 10 BBIOOpY

OCYIICCTBIIACTCS B TeUeHHE 0/1HOrO cemectpa. [To mucnmmmpe OCYILECTBIIACTCS TeKy it KOHTPOJIb
H [IPOMEXKYTOYHAS aTTecTars B (opme sxezanmena.

Ipemmectsyrommmm AUCHMIIIMHAMM, Ha KOTOpPEIX  HemocpencTsenno Oasupyercs
JMCIMITIHHA ((KOM&HJIOOGP&SOB&HHC)), ABIIIOTCA:  «YTipaBrienue lIpoekTamMuy, «Ynpapienne
YeJI0OBEYECKUMHU pecypcammny,  «Crpaternyeckuii MEHEIKMEHT»,  «Teopus IPHHATHS
YUPABNICHYECKUX PerIeHH it y, «Teopus opranmzamuny,

Hucuymnnuna ABIACTCS  Oazoit g M3YYCHHS  Iucummimy «Metopr TIPHHSATHS

KOMHETEHHHH OBY‘IAIOIHEFOCH, D®OPMUPYEMBIE B  PE3VJIbTATE
OCBOEHUS ANCHUILINHE]

Iponecc H3YYCHUS QHCLUIINHE] «KomaﬂﬂooﬁpawBaHHe» HallpaBpJieH Ha (popmupoBanue
CICAYIOIHX KOMITETeHIpi]:

oﬁmemy.rmrypﬂue KOMIeTeHumm:

OK-5 CITOCOOHOCTRIO paborars B KOJUICKTHBE, TonepanTHO BOCNIpHHUMasl connansusre,
STHHYECKHeE, KOH(ecCHOHaNbHEE ¥ KYJIbTYPHBIE pasnuymus.

oﬁmenpod:eccnonanbnme KOMIeTeHIHu:



OCYIICCTBIATL MEPOIpPHSTHS, Pactpenenarts u nenernposars TIOJTHOMOYHS ¢ y4eToM mHYHOf
OTB&TCTBGHHOCTH 3a OCYLIIGCTBJTFIGMBE MCDOHpHFITHH.

npogeccHonanbapIx KOMIIeTeH muii:

[1IK-1 Bnanennem raBbkany HCTIOIb30BaHHS OCHOBHBIX TeOpHit MOTHBAIIHH, M epeTRa 1
BIACTH JUIA pelleHHs cTpaTerndeckx 1 ONCPaTHBHBIX yrpaBleHYecKHX 3a1a4, a Takke [uig
OPraHM3aluk  TPyNIoBoi PaboTel Ha ocHoBe 3Hammg TIPOLECCOB  IPYNIIOBONH muHAMEHKH K
IPHHIHIIOB (hopMupoOBans KOMaHBI, ymMeHMe mpoBomuTs AYIUT 9eOBEYECKHX pecypcoB
OCYICCTBIATE AMArHOCTHKY OPTaHH3aHOHHOM KyJTbTYpbL,

[IK-2 Bnamenuem Pa3IMYHBIMH CIIOCOBaMK PAa3pCIIeHNS KOH(DINKTHBIX CHTYyauuii mpu

3

HCTIONB3ysl cucTemsl cGopa Heo0XouMol uHpopMarmH UL paCIUMPeHHs BHEIHUX CBs3elf j
o0MeHa omprTom TIPA peanusauun mpoektos, HAllpaBIEHHBIX Ha pasBuTHe Opranu3anuu
(peanpusits, OPTraHa rocynapcTBeHHOTro wiy MYHULOUIIAIEHOTO YIIpaBIIeHHS).

KPATKOE COJAEPKAHUE YYEBHOM AUCHUTIINHBI
TEMA 1. Beexenne g Kypc
TEMA 2. ITnan YIOPaBIICHHs YeJI0BeYeCKuMy pecypcamu npoekra
TEMA 3. Ha6op xomam e MpoeKTa
TEMA 4. Pasgurye KOMaH/IbI MpoeKTa
TEMA 5. Vupasnenne KOMaHI0# npoexra
TEMA 6. Crernmansusie METOZIBI H HHCTPYMEHTEI KOMaHg000pa3oBanug B IIpoeKTax
TEMA 7. Kourpons u ananus yenemnoctu ¢popmupoBanus i PaboThI KOMaH 1B IIPOEKTa u
KOMAHZIb1 ymipasnenus npoexrom
TEMA 8. Pykosommrens TIPOEKTHO# KOMaH b1
TEMA 9. Yrpagienne KOH(JIHKTaMu B IIPOCKTHBIX KOMaHgax
ITPOMEXKYTOYHA 5 ATTECTALUN
[Ipomesxyrounas aTTeCTAlMA CTYIACHTOB Iio JUCLUTUTHHE «Komamnoobpazosanmey
TIPOBOHTCA B COOTBETCTBHY ¢ YueOHbM m1anoM B (opme sk3amena B 8 cemectpe. CryneHTs!
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