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1. HEJIA 1 3AJIAYH FOCYJIAPCTBEHHOM UTOI OBOIi ATTECTALIUN

[lemsro rocynaperBennoii urorogoii ATTECTALNA  ABIACTCS YCTAHOBJEHHE COOTBETCTRILS
YPOBHS NMPO(ECCHOHANBHON MOATOTORKH BEITYCKHHKOB OCHOBHOI npo(eccuonansHoii 00pasosa-
TEJIbHOH TPOIpaMMBI BBICITIEro obpasoBauus (OI1OIT BO) no nanpasmennio moxrotoskm 38.03.02
«MenemxmenTy porpamMma «YmpasiieHue IpoeKkTanminy Tpedosarusm ®I'OC BO.

3anagamn rocymapcrsenHol HTOIOBOH aTTeCTALlMM B COOTBETCTBHY ¢ BUIAMH mipodeccro-
HaJIbHOH NesTeNbHOCTH, Ha KOTOpEIe opuentiposana OIIOIT BO, spnsiores:

- OHPEACICHUE YPOBHS TEOPETHYECKOH HOArOTOBKH OakanaBpos;

- OLIPEJENCHHE BOZMOKHOCTH OaKamaBpoB MPUMEHATS TCOPETHYCCKHE 3HAHUA Ha [IPAKTHKE:

- OIIpeneleHHne cnocoOHoCTH 0aKanaBpoB k aHATHTHYCCKO] pabore;

- OlIpEJICJICHHE COOCOOHOCTH OakanaBpos npuEMMATEH 000CHOBaHKe OPTraHU3alHOHHO-
YIPaBICHYECKHE PEIIeHHS,

2. MECTOT OCYIAPCTBEHHOM HTOroBOI ATTECTAIIMU B CTPYKTYPE
OCHOBHON HNPO®ECCHOHAJIBHOI OBPA3OBATEJILHOI I[TPOI'PAMMBI
BBICUIETO OBPA30OBAHUS
'MA aBnsercs o6s3arensroii sk O0YHALOLINXCS, OCBAHBAOLITIIX OITOIT BHe 3aBucuMOCcTH
OT opm 0OyueHus u dbopm nonyuenns oOpazoBanus u MPETeHYIOLINX Ha 110/TyYeHHe JIOKY-
MEHTa O BBICIIEM 00pa3oBaHuH 1 KBanuukanum,
I'MA npoBonures na 3aBEpmaroLIem srarne 00y4eHHs oce NPOXOXKICHUS TEOPETHYECKOrO
00y4YeHHS U Bcex BHOB [IPAKTHK, IPEITyCMOTPEHHLIX Y4eGHEM IIJIAHOM.
K I'MA nonyckaercs oOyvarommiics, e HUMCIOIIHH aKaAeMHuecKoi 38[T0JDKEHHOCTH H B
[OJIHOM 00beMe BBITOIHHBIIHI YUYeOHBIH mTan wiy MHIHBH/YaIbHbIH yueGHbIH mwian mo OITOI].
O6mas tpynoemxocts 'UA COCTaBAACT 9 3aUeTHBIX eaMHUL, 324 yaca,
IIponomkurensaocts THA 6 Heleb

3. CTYPKTYPA F'OCYJIAPCTBEHHOI HTOI OBOMH ATTECTALIMU

['UA nposoauTes B bopwme:
— NIOArOTOBKH K C/1aye U ¢aaya I'OCYIapCTBEHHOTO HK3aMeHa;
— HOATOTOBKH K NPONEype 3aLHuTEl | 3allliTa BbIMTYCKHOM KBaTH(HKAUHOHHO paboThL

4. TPEBOBAHUSI K PE3YJIbTATAM OCBOEHUSI On101]

Beimyckuuk, ocsousmmii OTIOII no manpastenuo MOAroToBKN (cneumansroctn) 38.03.02
«MeHemrMerTY, HanpapTeHHOCTE (npodmis) moaroropkn «YnpapieHHe poekTamuy JIOJKeH 06-
A4J1aTh CICAYIOMMMH KOMITETeHITHSIMH:

4.1. Komnerenuun, NpoBepsieMbie IPH npueme FOCyaapeTrBenHoro sx3amena:

Kateropus
KOMIIeTEeHIIHH

Oprauusang-
OHHO- yIIpaBJIeH-
4ecKas Komie-
TEHTHOCTH

Kon u HauMeHOBaHHe
KOMITIETeHIH

OIIK-1. CriocoGen
pemars npodeccuonans-
HBIE 33]1a41 Ha OCHOBE

3HaHWs (Ha mpomexy-

Kox 1 naumenopanue HHIHKaTopa noc-
THIKEHHSA KOMICTEHITHH

OIIK-1.1 INoxnumaer TEPMHHBI, OCHOBHBIE MOHSI-

THA, MOAXOMILI, MOAETH SKOHOMHYECKOMH, opra-

HH3aUMOHHOM W yrpaBneHyeckoii T€OPUiH B KOH-

TCKCTe peuleHns 3amay ynpasneHyeckoii zes-

TEJIBHOCTH




TOYHOM YPOBHE) 3KOHO-
MHYECKOH, Opranu3amnu-
OHHOM W ynpaBjeHye-
CKOH TeopuH.

OIIK-2. Cnioco6en
OCYILECTBILITE cHop, 06-
PaboTKy u ananu3 nan-
HBIX, HEOOXOTHMBIX 1S

Un tiOOpMauH PelIeHuA OCTABJIEHHEBIX

OHHad KyJIbTypa
y P HCITIOIb30BaHHEM COBpe-

MEHHOTO HHCTpyMeHTa-

PHS H MHTEIUICKTYaIbHBIX

HHpOpPManHoHHO-
AHATTATHYECKHX CHCTEM.

OIIK-3. Cniocoden
paspadarsiBaTh 060cHO-
BaHHbIE OPraHH3alHOH-
HO-ylpaBlieHYecKue pe-
UICHHS ¢ Y9eTOM HX CO-
MHAIBHOH 3HaYHMOCTH,

COIEHCTBOBATE KX peain-
3allHH B YCIIOBHMSAX CITOX-
HOH M THHEMUYHOI] cpe-
ABl H OLICHHBATE X [10-
CIICJICTBHSI.

PazpaGorka
YIPaBIeHYECKIX
pelerui

OIIK-4. Croco6en
BBISABIISITE M OIEHUBATE
HOBEIE PLIHOYHEIE BO3-
MOXHOCTH, pa3padarki-

Bath GU3HEC-TIIAHE! cO3-
AAHHA U PA3BUTHA HOBBIX
HalpapjIeHu gesres-
HOCTH W opranusanmi,

busnec -
TECHICHIIHH B HX
peanusanus

OIIK-5. Crocoten
HCIOJIL30BATE [TPH pelre-
HUH IpodeccHonambapx
3az1a4 COBpeMeHHble HH-
(opmanuonHLie TexHo-

JIOTHH H NIPOrpaMMHEIe

Hupopmargu-
OHHAs KyJILTypa

YIPABICHYECKHX 3a/1a4, ¢

OIlK-1.2, Hemoncrpupyer KOPPeKTHY10
NOCTaHOBKY  npodieccHOHaNbHBIX 3amay, mc-
MONB3ys KaTeropHaabHblif annapar 3K0HOMuye-
CKOH, OpraHM3auMoOHHON u YOpaBieH4ueCcKoH
TEOpHH

OIK-13. Tlpumenser HHCTPYMEHTapuii
IKOHOMHKO-MATeMaTHYECKOTIO MOZIeIHpOBaHus
A TIOCTAHOBKH M DELUCHHS THMOBBIX 3a1ay
BBIABJICHHS MPHYMHHO-C/IeACTBEHHEIX CBA3eH u
OOTHMHU3ALIMK 1eSTETbHOCTH 0GbekTa ynpase-
HUs

OIIK-2.1. D¢dexrusno HCIIOJIB3YeT MoUCK
H KODPEKTHO ocyliecTBaseT aHamus JMTEpary-
Pbl, HODMAaTHBHBIX M NPABOBLIX AOKYMEHTOB s
CLICHHMA YNPAB/IEHYECKUX 3a/1ay

OITK-2.2. TIpumenser MeToael cbopa, of-
paboTky M ananmsa AaHHBIX, HEOOXOAMMBIX /15
PCIICHHA NOCTABNEHHBIX ympasieHdeckx 3a-
Aa4, € HCNO/b30BAHHEM COBpEMeHHBIX uudpo-
BBIX TexHomoruil, Bocnpuummaer, aHanusMpyer,
3allOMHHACT W nepenaer HHpOPMaLHIO ¢ Me-
MO/1E30BaHHEM LM(DPOBBIX CPelcTB, a Takke c
TIOMOLLBIO anropuT™oB npu paGore ¢ noJyuen-
HBIMH H3 Pa3MYHBIX HCTOYHHKOR JIaHHBIMH

OINIK-3.1. O6ocHoBwBaeT pesyabTaTsl pe-
WEeHUs cTpaTernyeckux u ONEPATHBHBIX yrpag-
JICHYCCKHX 33/1a4 KaK B LeJoM Ha YPOBHE opra-
HH3AUMH W ¢e nospasnenenmii, Tak u p OT/1e/b-
HLIX ()YHKUMOHAILHBIX 061acTsIX MEHE/KMeHTa

OIK-3.2. Tpoussoant OUEHKY pe3ynbra-
TOB aHAIW3a ¥ ONITUMHU3ALMH Gus Hec-Tpolieccos

OIIK-3.3. Ocymecrpnser OLEHKY OXKHaae-
MBIX PE3YNBLTAaTOB M nocieacTsuii OpraHu3auu-
OHHO-YNPABI€HYECKHX pelueHnii ¢ YYETOM ux
COUHMATILHON 3HAYUMOCTH M peanusaiuy g yeno-
BHAX CTI0XKHOH H AMHAMHUYECKOI Cpe bl

OITK-4.1. Tlpumenser OCHOBHBIE METOBI
WICHTHOUKALMH  BO3MOXKHOCTE}i 1 yrpos Bo
BHELIHEH cpese opranmsaimy, BBIABJIAET U OLe-
HHBACT BOSMOXHOCTH pas3BMTHS OpraHMzaumu u
OHsnecos ¢ yuerom MMEIOMIMXCA pecypcoB u
KOMIETeH UM

OIlK-4.2. Ocywecraaser paspaborky Gus-
HEC-TLIAHOB  npoekToB, passuTHs HOBBIX Ha-
IPABNCHUH NeATeTLHOCTY U o PraHu3alyi

OIIK-4.3. Ouenupaer SKOHOMHYECKYIO 3(h-
(eKTHBHOCTS  npuHHMAeMEIX ynpasieH4eckux
PCLICHHI Ha OCHOBe 3HAHuy METONOB (uHaHCOo-
BOro aHaiusa

OIIK-5.1. Tlouumaer OCHOBHbIE MPUHLHITEI
pabors! ¢ JIAHHBIMH, TpUMeHseT COBPEMEHHLI
HHCTpYMEHTapHii aHanu3a aamHbIX Ha Bazosom
POBHE
OIIK-5.2. Ouenupaer BO3MOXHOCTH U Ife-
JlecoodpasHocTe HCIIONMB30BaHHA  LuhpoBbIX

TEXHOJIOrHH B yIIpaBiieHuy Oprauusaime




CpeacTBa, BKIrOyay
YHpaBJIeHUE KPYIMHbIMH
MacCHBAMM TaHHBIX H HX
HHTC/UIEKTYaILHELIT aHa-
M3,

OIIK-5.3. Uenonmpayer COBpeMeHHble uudp-
POBLIE TEXHOMOrMM M MporpamMMmHble NPOAYKTHI
ATTA peLIEHHSA PODECCHOHATBHBIX 3aay

OIIK-6. Crioco6en
HOHHMATh MPUHIUITEI pa-
GOTEI cOBpeMeHHbIX K-
(popMauHOHEEIX TexHO-
JIOTHH M HCITOTB30BATh
HX JUISl pelIeHus 3aay
Hpo(eccHOnaNbHOI es-
TEIbHOCTH.

OIIK-6.1. IMouumaer OCHOBHBIE IPUHLIMITBL
paboTsi coBpemenHbIx HHGOPMALHOHHBIX Tex-
HOJIOTHii

OITK-6.2. OrGupaer s petenus npodec-
CHOHATBHBIX 33134 HeoOXOaHMBIC uHpporsle
TEXHOJIOTHH W MPOrpamMMHEbIe NPOJIYKTBl B COOT-
BETCTBHH C NPHHUKNAMH HX PaGOTEL.

OIIK-6.3. Tlonumaer 0COBEHHOCTH TexHo-
orui 4-H npoMeiuieHHO PEBOIOUMH U BO3-
MOKHOCTH MX HCHOIB30BAHMS TIPH MPOEKTHpO-
BAHUH OM3HeC-Moneneti OpraHu3anumii

[1K-1 CnocoGen py-
KOBOTUTH BLIMOIHEHHEM
THIIOBBIX 3a/1a4 TaKTHYe-

CKOro IJIaHHpOBaHHs
IIPOM3BOICTBRA

[K-1.1. Ocymecrsager NMOCTAHOBKY 3a/1a4y Tak-
THYCCKOTO MJIaHHPOBAHUS

[TK-1.2. Opranusyer Beimonmenme 33/1a4 TakTH-
HIECKOro M1aHHPOBAHUS JeSTeIbHOCTH

[TK-1.3. AHATH3HPYeT pe3y/ibTarsi paboTsr BbI-
TIOJIHEHHBIX 337124 TaKTHYECKOro MUIAHUPOBaHMS
1 OLCHHBACT UX S eKTHBHOCTS

[IK-1.4. Boicrpaupaer CHCTEMY KOMMYHHKALHI
AJIA BBIMO/IHEHHS THITOBBIX 3a/1ay TUIaHHPOBaHUS

PeaJ]H3aJ.IIdﬂ NMPOM3BOACTEA
OIIePaTHBHO- [1K-2.1 Monumaer s3anmocsass cTpaTeruyecko-
YIIpaBIeHYecKHX TO, TaKkTHYeCKOro, onepauMoHHOro YPOBHei
" TIpaBJICHUS
pelIeHuii mpu mp
T ——————~ MPEAnpuaTHEM W  npumenser COBpeMeHHBle
NOHUCTUHH OpraHusalin onepaunonHol nes-
IUIAHHPOBAHUN 1
OpraHm3amuy IIK-2 CnocoGen k ;Ieébggcg‘-
"« VICTIOIB3YET METO/IbI KOJIMYeCTBEHHOrO
HPOH3BOLCTBA [IPHHATHIO TAKTHYECKHX

PCLICHNH B ynipaBiaeHuy
Hpoueccamu opranusa-
OHH IPOH3BOICTBA

IIK-3 Cnioco6en mo-
ACTHPOBaTh Kpocc-
byHKUMOHATLHEIE GH3-
HEC-IIPOLIECCHI M Ha UX

Kpoce- OCHOBe pa3pabarbiBaTs
GyHKHOHANBHOE [porpammel opraguszanu-
B3aumoneicTBue | omHoro PasBuTHs, npo-

I'PAMMBI H3MEHEHUT, a
TaKxke obecreunsars mx
Peanusanuo 114 neseit
OPraHH3aluu B 11e/IoM
HIIH OTAEILHBIX CTD

H Ka4eCTBEHHOro aHamu3a HH(pOpMALIKH  npy
NPHHATHH TAKTHYECKHX YTIPaB/IeHYeCKux perue-
HHIi

[1K-2.3 PaspaGarsizaer TaKTHYECKHe
YeCKHE

PEUIeHHA u ocywecTrageT/ OpraHusyeT ux pea-
JIH3ALHKD
IK-2.4 BeicTpaupaer CHCTEMY KOMMYHHKaIHii
AT yNpaBieHMs nmpoueccamu OpraHH3anuu
NPou3BOACTBA/

[IK-3.1. Mouumaer u TIPUMEHAET METO/bI HaeH-
THOUKALIHK OCHOBHBIX Kpocc-yHKUMOHA I HEIX
OusHec-nponieccos Ha ypogme KOMNaHuH
[TK-3.2 PaspaGarrisaer Kpocc-
byHkuHOHaTBHBIE TIPOLECCH, MpoeKTh Opranu-
3AUHOHHBIX CTPYKTYp OPTaHu3aLmii, Mmozenupy-
€T OCHOBHBIE W BCIOMOraTeNbHbie Busnec-
npoueccel, ¢ yuerom HOPMaTHBHO-IPaBOBEIX,
PECYPCHBIX, aAMHHUCTPATHBHBIX W HHEBIX Orpa-
HHYEHHH,

IMK-3.3 Ontumusnpyer npoueccyy OpraHuzaiy-
OHHBIX H3MeHEeHMHl W KpuTHuecky OlLIEHHBaeT
NOYYCHHBIE Pe3yabTATHI /s JOCTHHKEHHS Le-

ynpasJien-




L TYPHBIX TTOApasieneHuii

7l OpraHu3aUMM B 1eqoM WK OTACNbHBIX
CTPYKTYPHBIX NOApazaeneHuii

HIK-4 Cnocoben k
NPHHATHIO
OpPTaHM3AIIMOHHO-
YIPAaBIEHYECKUX pelwe-
HHHA ¥ OLeHKe uX 11o-
CJICACTBUH B XOzI€ Opra-
HH3ALHH, KOOPJMHALIUH H
KOHTPOJISA Kpocc-
bynxmmonansabx Gu3-
HEC-IIPOLECcoB 1o
CTPYKTYPHBIM II0pa3-
ACIICHUAM, NIPOIIYKTaM,
IpoeKTam

[IK-4.1. IMonumaer u MPHMEHACT OCHOBHBIE MO-
ACJTH, METOAMKM, NPHHIMIILI PaspaGOTKK 1 npH-
HATHA  OPraHM3aUHOHHO-YTIPABICHYECKHX pe-
LIEHH

IIK-4.2  PaspaGareisaer OpraHU3alHOHHO-
YNPABICHYECKHUE PELICHHS M OLEHUBACT MX 1no-
CACICTBHA B XOA€ OpraHM3aLmm, KOOp/IMHALMH
" KOHTPOMIS Kpocc-pyHKUHOHANBHBIX Gu3Hec-
TTPOLIECCOB 110 CTPYKTYPHBIM nozpasneneHusm,
_ NIPOAYKTaM, NpoekTam.

[MK-4.3 Tpencrasaser PE3YIbTaThl pemeHus
CTPaTerHYeCKUX M ONepaTHBHbIX YnpaeneHye-
CKHX 331184 Kak B UeJOM Ha ypoeHe opranuza-
UHH, TaK H B OTACALHBIX (yHKLHOHATBHBIX 06-
JIACTAX MeHeKMeHTA

IK-5 Cnocoben na
OCHOBAaHHH OLCHKH (hu-
HAHCOBO-3KOHOMHYECKHX
IOKa3aTe/1ed nesaTeIbLHO-
CTH OPraHU3aluH, pe-
3YIbTaTHBHOCTH Kpocc-
PYHKIHOHATEHEIX Gu3-
HEC-IIPOLIECCOB, MPOTrHO-
30B pa3paboTats 11po-
'pamMMy CTpaTernyeckoro
Pa3sBUTHA opranuzanuy

| TIK-5.1 Ouennaer sdyexrusrocts Kpocce-
YHKLHMOHA/ILHLIX [POLIECCOB B OpraHH3aLmy
[1K-5.2 poussoaur PacueT u aHanusupyer hu-
HAHCOBO-OKOHOMHYECKHE MOKA3ATETH aesTess-
HOCTH Opranusauuu, no pesynsratam amanmsa
AC/IAET KAYCCTBEHHBIE M KONMYECTBEHHbC Bp-
BOZBl M (popmMHpYeT pexoMeHalmK Mo MPHHS-
THIO DHHAHCOBO-3KOHOMHYECKHX pelenuii
[IK-5.3  Hcnonsayer pe3ynbTatel  ananmsa
BHEIUHEH W BHYTPeHHeil cpens!, aHamH3a KOHKY-
PeHTOCnIOCO6HOCTH

OpraHusauMm c¢ LUCJIbIO BhISBIIEHHS OCHOBHBIX
hakTopor sxoHOMHHUECKOrO PasBHTHA Opranm-
3aLHH

[1K-5.4 PaspaGarbiBaer n COrJIaCOBBIBAET Ipo-
'PAMMY CTPaTeruyeckoro passuTus OpraHu3a-
MK

I[IK-6 CniocoGen ma-
XOIUTB, HHTEPIPETHPO-
BaTb H KPUTHYECKH Olle-
HHBATh IOJYYEHHYIO HH-
opmanmro ¢ nempro paz-

PaboTKH pernaMenTos
Gusnec-nponeccos
AOCTHKEHHS ueneit opra-
HH3a1THu

Uupopmariu-
OHHBIE PeCypChI

[TK-6.1 CoGupaer, CHCTEMATH3MpYeT H 060611a-
€T onepatuBHylo uHpoOpMaumo o Ouznec-
npoueccax opraHMsalmm, MCrIoNb3ys Gasel man-
HbIX H NOUCKOBEIE CHCTEMBI.

[K-6.2 TIMpumenser MporpaMmHeie  cpencrea
a1: o6paborky HHpOpMaLHK.

I1K-6.3 Dopmynupyer Ha ocHope NOJYYEHHO
HHpOpMaLHK YNPaB/ICHYECKHE pellleHust s
Pa3paboTku  periamenToR BusHec-npoueccos
OpraHM3alun

I[1K-7 CriocoGen pas-
padarbIBate H BRO{UTH B

[K-7.1. PaspaGareipaer PeriamMeHTsl Gusnec-
MPOLUECCOB OpraHM3aUMu ¢ yyeTom TpeboBanmil
CTEHKXO/IIepOB U AeHCTBYIOMIel HOPMAaTHBHO-
MPABOBOJ Ga3zpl

AIMHHHUCT- ACHICTBHE perilamMenTsl [K-7.2. PaspaGateisaer BBOJMT B JieficTBHe

PaTHBHO- GHSHGC-HPOHCCCOB opras [10710K€HMs, npaBuia, HHCTPYKUMH H Apyrue

YIIpaB/ieHyeckas HH3allHH HOPMaTHBHBIE 1OKYMEHT®I, PerilaMeHTHpYIOL e
JIeATEeNLHOCTE OM3HEC-NIPOLIECChl OpraHu3anuy

[1K-8 CriocoGen
KOHTPOJIMPOBATE BBITION-
HEHHE periaMeHToB OH3-

[IK-8.1. Vcranapnupaer TpeGoBaHus Kk GH3Hec-
fipoueccy, nopsaaky BbIMOTHeHMs BXOJALIMX B
€ro cocras palot, Henosk3yembim pecypcam u
pesyibTaram




Hec-nponeccos opranu- | [1K-8.2 Hokymentupyer pe3ynbTaTel Xoga
3aIUU BBITIO/THEHHA OU3HEeC-npoLeccon

[1K-8.3 Konrpommpyer BLITMIOJIHEHHE periiaMeH-
TOB H pe3ysbrata GusHec-npoueccos OpraHH3a-
LMK
[1K-8.4 AHAIH3UPYeT U oueHHBaeT 3¢ dextus-
HOCTB BEITTOJITHEHH S perinameHrTa 6H3HBC-
npouecca u paspabatbipaer PEKOMeHaaunK o
HX YIyuLIeHHIO

4.2. Komnerenuun, HpoBepsieMble NIPH 3amuTe BBINYCKHOMH KBATHGUKANHOHHOI pabo-
TBI:
r Kareropus Kon n nanmenosanue Kon u naumeroBanue HH[IHKaTOpa noﬂ
KOMIIETeHIIH KOMIIETeH I THKCHUSA KOMIIETEHLIMY
Obmenpodeccronansupre Komnerentuy (OITK)
[ OIIK-1.1 IMouumaer TEPMHHBI, OCHOBHEIE MTOHS-

THs, MOOXOAbl, MOJIENH SKOHOMHYECKOH, opra-
HH3aUHMOHHOH M YNpaBJIeHYEeCKOI TCOPHH B KOH-
TCKCTe pelleHHA 3aj1a4y yhpaBleH4YecKkoH Jes-
TEJILHOCTH

OIIK-1.2. Hemoncrpupyer KOPPEKTHYIO
NMOCTAaHOBKY  MpodiecCHOHATBHbBIX 3aj1a4, He-

OIIK-1. Cnoco6en
peaTh npodeccuoHap-
Opranmsanu- |  Hble 3anaun ya OCHOBE

OHHO- YIIpaBJjeH- 3HaHHs (Ha TIPOMEIKY- MOJIB3Ys KaTeropHaabHeIi arnrapar 3KOHOMHYe-

HECKas KoMmrie- TOYHOM YPOBHE) 5KOHO- | ckoi, OPTaHM3AUHOHHOW M  ynipaBieHueckol
TEHTHOCTE MHYECKOH, Opragu3aim- | TEOpHH

OHHOH H }rnpamque- OHK~13 r[pHMeHHET HHCTP)/MBHTﬂpHﬁ

CKOM T(fOpHH. 3KOHOMHKO-M&TEM&TH‘!GCKOF{} MO,E[EIIHPOBEIHHH

AU TIOCTAHOBKH M PEIIEHUS THIOBLIX 3ajay
BLIABIICHHS IPHYHHHO-CIIC/ICTBEHHBIX CBS3eH M
ONTUMH3ALKK JeATeNBHOCTH 00bekTa yrnpasJie-
HHS
OIIK-2.1. S¢dexrusno HCTIONB3YeT MOHCK
M KOPPEKTHO OCYILECTBASET aHaNIu3 JUTEpaTy-
Pbl, HOPMATHBHBIX H NIPABOBBIX IOKYMEHTOB 115
CLICHHS YNPaBICHYECKUX 3a/1a4
OIIK-2.2. Ipumenser meroxo: c6opa, 06-
PabOTKHM M aHanK3a MaHHBIX, HeOOXOAUMBIX 11
PeLICHHs [OCTABICHHBIX YIPABICHUYECKUX 3a-
Aay, ¢ MCNOAL30OBaAHHEM COBpEMEHHEBIX uudpo-
BbIX TEXHOJIOTHH, BOCIPUHUMaeT, aHAIM3UpYeT,
3aNOMHHAET M nepelaeT MHMOPMALMIO ¢ -
MOIL30BAHKEM LMDPOBBIX CPEACTB, a Taioke C
MOMOIIBIO AIrOPUTMOB TIpH paGoTe ¢ MOJIy4eH-
HBIMH H3 PasIHYHBIX HCTOYHHKOB JaHHBIMH
OIIK-3. Cnocoben OIIK-3.1. O6ocHoBbIBaeT pesynbTaThl pe-
paspabdarbiBath 060cHO- | WeHUA CTpaTeruyeckux u ONEPATUBHBIX yIpaB-
BaHHbIE OPraHH3anuoy- | JIeHYECKHX 337134 Kak B Le10M Ha ypoBHe opra-
HO-YNIpaBleRyecKne pe- | HA3AUMH K ee no,upau‘xenem{n, TaK U B OT/ENb-
PaspaGorka LIEHAA C yU4eTOM ux co- |-HEIX QYHKUHOHabHBIX 06nacTax MeHEKMeHTa
YIPAaBICHYECKHX | IHAJIBLHON 3HAYHMOCTH OIK=3.2. Ilpoussonur PRHEY pOsynTG.
S ‘ " | TOB aHanu3a n onTHMU3aLmK Gmﬂec-npoueccont_
COACHCTROBATE HX peat- OIK-3.3. Ocymectsaser ouenky oxunae-
3alHA B yCIIOBHSIX E:noxc- MBIX Pe3yIbTaTOB U MOCNEACTBHH OpranMsaiii-
HOH M IMHAMHYHOI cpe- OHHO-YNPABNCHYECKHX PRLICHHH C yueToM Hx
AL i OLIEHUBATH HX MO~ COUHATBHOH 3HAYHMOCTH W pea3aliy B yeno-
L CJICACTBHSIL, BHAX CIIOMHON M THHAMUYECKOL] Cpensl

OIIK-2. Cnoco6en
OCYLIECTBAATH ¢Hop, 06-
paboTKy u aHaM3 nan-
HBIX, HEOOXOAMMBIX /118t
PEUICHHS TOCTABIEHHBIX
YIIPaBIICHYECKHX 3a/1a4, ¢
HCII0/Ib30BaHHEM COBpE-
MEHHOI0 HHCTpyMEHTa-
PHsl U HHTEJUICKTYaIbHEIX
HH(OpPMaIHOHHO-
AHAJIUTHYECKHX CHCTEM,

Hudopmanu-
OHHas Ky/lbTypa




busnec -
TCHAEHUMWH U UX
peaTH3anus

OIIK-4. Cnoco6en
BBISABJIATH H OLICHHBATH
HOBBIC PBIHOYHBIE BO3-
MOKHOCTH, pa3pabarsi-

Bath OM3Hec-11aHb! co3-
AQHHUA U PA3BHTHS HOBBIX
HalpaBJICHUH JesATe b-
HOCTH H opraHu3aimii,

OIIK-4.1. Ilpumenser ocHOBHme MGTOD,I:I"
HACHTHOHKALHMH BO3MOXKHOCTel 1 ¥Yrpos Bo
BHCLUHEH Cpe/le OpraHM3almm, BLIBIseT I oLe-
HHBACT BO3MOKHOCTH PA3BUTHS OPraHM3aLmy u
Ou3necoB ¢ ywetoMm Mmeromuxes pecypcos u
KOMMETCHUHH

OIIK-4.2. Ocymectrnser pa3paboTky Gus-
HEC-TTAHOB IIPOCKTOB, DAa3BUTHA HOBBIX Ha-
| MIPaBNCHHUH NeATeNbHOCTH M OpranM3aiuii

OITK-4.3. Ouenunpaer 9KOHOMHYECKYIO 3(h-
(heKTHBHOCTE MpHHMMaEMBIX YHpaBiaeHuecKkux
PEIIEHHI Ha OCHOBE 3HAHMA METONOR (unanco-
BOT'0 aHa/n3a

-

Hndopmaru-
OHHasl KyJIbTypa

OIIK-5. Cnoco6en
HCTIOJIB30BATE LIPH perie-
HHUH [PO(eCCHOHAIBHBIX
3a/1a4 COBpPEMEHHEIE HH-

(opManuoHHBIE TexHO-
JOTHH ¥ IPOrpaMMHEIe
CpezcTBa, BKIHOYas
YIpaBlIeHHEe KPYITHBIMH
MacCHBaMH JaHHBIX H WX
HHTC/UICKTYaJIbHBIH aHa-
3.

OINK-5.1. TlonumaeT ocHoBHER NPHHLIHIIEI
‘ PaboThl ¢ MaHHBIMH, MpuMenser COBPEMEHHBII

MHCTPYMCHTAPHH aHAMH3a NaHHBIX Ha GasoBoM

OBHe
OIlK-5.2. Ouenupaer BO3MOYKHOCTH M [e-
Jiecoo0paszHocTh HCIONB30BaHUA LM POBBIX

TEXHONOIHH B YIIPaBJICHUH OpraHM3aeii
OIIK-5.3. Hcrnonssyer COBpPEMEHHEIE unq)T’

POBBIE TEXHONIOrMH H MPOrpaMMHbie MPOAYKThI

AJIA PELICHUA NpOoeccHOHaIbHBIX 3a1ay

OIIK-6. Cnocoben
IOHHMATb IPHHIIKIIB! Pa-
O0TBI cOBpeMeHHBIX HH-
dbopmaunonnsx Texmo-

TIOTHH H HCIIOJIB30BATE
HX JUT pelieHus 3anay
NpoecCHOHAILHOM feg-
TEJIbHOCTH,

OIIK-6.1. INouumaer ocHosrBIe NPHHIMANLI |
paboThl coBpemeHHBIX MHOPMALIHOHHBIX Tex-
HOJIOrHi
OIIK-6.2. Ot6upaer ns pellenys npod)eﬂ
CHOHANLHBIX 3a7a4 HeoOX0oaHuMble uudporsie
TEXHOTOrHH ¥ MPOrpaMMHBIE NPOIYKTHI B COOT-
BETCTBHH C NPUHLMMAMH HX paboThI,

OIIK-6.3. Tlonumaer OCODEHHOCTH TexHO-
TOruH 4-H npoMBIIIIEHHO PEBOMIOLHHK U BO3-
MOJKHOCTH MX MCHOJb30BAHHS NpH NPOEKTHPO-
BAHHM OHM3Hec-Monesne OpraHy3aLHii

[Tpodeccnonanpusre KomrieteHumy (T1K)

Peamuzanusa
ONepaTHBHO-
YNpaBJI€HYECKHX
PEIICHHUHA Mpu
TaKTHYECKOM
NTTAHUPOBAHWUH U
OpraHu3aiiu
NIPOU3BOACTBA

IIK-1 Cnoco6en py-
KOBOJIUTE BBITIOJIHEHHEM
THIIOBBIX 3a7a4 TaKTHYe-

CKOroO ITaHHPOBAHHS
MPOH3BO/ICTBA

| TIK-1.1. Ocymecreaser MOCTAHOBKY 3a7a4 Tak-
THYECKOI0 IUIAHHPOBAHHS
INK-1.2. Opraumsyer BLITMIOJIHEHHE 32124 TaKTH-
HCCKOIO MTAHHPOBAHMS ASTETbHOCTH
[K-1.3. Ananusupyer Pe3y/bTaTel paboThl BHI-
MTOJHEHHDBIX 3a/1a4 TaKTHYeCKoro [LTAaHUPOBAHHA
H OLICHHBAET UX 3hdexTuBHOCTE
[IK-1.4. Brictpausaer CHCTEMY KOMMYHHKALM
AU1S BBINOJTHEHHA THIIOBBIX 33712y TUIaHUPOBaHUA
NPOMU3BOACTRA

[IK-2 CniocoGen k
[IPHHSATHIO TAKTHYECKUX
PEIICHUI B ynipaBieHun
[IpoLeccaMu opradusa-

[IHH [IPOM3BOICTBA

[K-2.1 Monumaer Bsaumocssss CTparerMyecko-
TO, TaKTHYECKOro, ONeparuoOHHOro YPOBHei#
yrpasjienus

MpeANpUATHEM M npumenser COBPEMEHHbIE
KOHLCTIMA  OPraHU3aliK ONepantoHHON nes-
| TEJILHOCTH.

IK-2.2 Henonesyer metoap: KOJIMY€CTBEHHOr 0
W KA4eCTBEHHOro aHanusa HH(OPMaLMH npu
NPUHATHH TAKTHYECKHX YIPABIEHYCCKHX petue-




HHUH

1IK-3 Cnoco6en mo-
ACTTHPOBATh Kpocc-
QyHKUHOHAILHEIE G3-
HEC-Tpolecchl U Ha ux
OCHOBe pa3spabaTteiBaTh
[IpOrpaMMEI opranu3anu-
OHHOTO pa3sBUTHS, 11po-
'PaMMBL U3MEHeHuit, a
TaKxe obecneunsary ux
PeATH3aLHIO 1115 1eneii
OPraHu3aLyy B e/ 10M
HJIH OTAENBHBIX CTPYK-
TYPHBIX NOApa3aeneHui

[1IK-2.3 Pa3spaGartbisact TaKTHHECKHE yrIpaBeH-
yeckue

PeLICHHA U ocylecTBseT/ OpraHusyer ux pea-
JIH3aLHIO

[TK-2.4 Boictpaupaer CHCTEMY KOMMYHHKaLHii
A1 ynpaBnewus mpoueccamu OpraHu3anuu
[IPOM3BOACTBRA/

[IK-3.1. IMonumaer u [IPHMEHSET MEeToaLI uaeH-
THOUKALHH OCHOBHbIX KPOCC-(yHKIMOHATBHBIX
Ousnec-nporeccos Ha YPOBHE KOMNaHuK
[IK-3.2 PaspaGaresaer Kpoce-
PYHKIMOHATbHBIE [IPOLCCCEI, MPOEKTHI Oprany-
3aLHUOHHBIX CTPYKTYp OpraHmsaumii, Mojlenupy-
€T OCHOBHBIE H BCIOMOraTelbHbIC OusHec-
npouecesl, ¢ yyerom HOPMaTHBHO-NPaBOBEIX,
PECYPCHEIX, aJIMUHHCTPATHBHBIX M HHpIX orpa-
HHYEHHH,
ITK-3.3 Ontumusupyer NpoLecChl OpraHu3amm-
OHHBIX HM3MEHeHHII M Kpuruyecku OLIEHHUBaeT
MOJlyHCHHbIE Pe3ynbTaThl ANs JOCTMKeHHs le-
JCH OpraHM3alMu B 1LenoM OT/ENbHBIX
CTPYKTYPHBIX NO/pasaeneHuii

ITK-4 Cnoco6en k
IIPHHATHIO
OpPraHU3aIHOHHO-
YIPABICHYECKUX perie-
HHUH M OLIEHKe HX Mo-
CJIeICTBHI B X0ze opra-

pone H3aUMH, KOOPAWHALINYE |
Gynxunonanproe | HH3 K0H= ;’Pﬂ 3;l u

.. : ey
B3aUMO/ICHCTBHE TPOJIA Kpo

dbyBKIIHOBATEHEIX Gis3-
Hec-mpoueccos no
CTPYKTYPHBIM nofapas-
ACIEHHSAM, IIPOJIyKTaM,
NpoeKTam

[TK-4.1. Mouumaer TTPUMEHSET OCHOBHBIE MO-
ACITH, METOZMUKH, NPUHLKMb] PaspaboTku u npu-
HATHA  OpraHU3alMOHHO-yIIpaBIeHuecKmx pe-
HIEHHH

[IK-4.2  PaspaGarsisaer OPraHU3aLHOHHO-
YIPaB/CHYECKHE PELICHHS H OLIEHMBACT Hx no-
C/ICACTBHSA B XONle OpraHu3auum, KOOpIHHALMK
H KOHTPONA Kpoce-(hyHKIHMOHATEHEIX GusHec-
MPOLECCOB MO CTPYKTYpHEIM noJpasje/ieHHAMm,
NPOAYKTAM, MpoeKTam.

[IK-4.3 TMpencrasnser Pe3YABTaTHl  perenus
CTPaTEeruyeckHX M ONepaTHBHbIX ynpasnienye-
CKHX 3a]a4 Kak B LeloM Ha YPOBHe opraHu3a-
UHH, TAK B B OTAE/IbHEIX C]J)/HK[JHOHa."IbeIX 06-
71aCTAX MEHEIKMEHTa

[IK-5 CriocoGen ua
OCHOBaHMH OLIEHKH (H-
HaHCOBO-9KOHOMHYRCKHX
ToKasarennelt aesrensHo-
CTH OpraHu3anuH, pe-
3Y/IbTaTHBHOCTH Kpocc-
DyHKIHOHABHEIX Gii3-
Hec-nponeccos, nporyo-
308 pa3spaborars npo-
I'pamMMy CTpaTernyeckoro
Pa3sBUTHS OpraHu3aIiy

[IK-5.1  Ouenusaer ahdexrusnocTs Kpoce-
HKLHMOHAILHBIX POLECCOB B OpraHH3aiuy
I1K-5.2 Tpoussoaur Pacter u anaiusupyer ¢u-
HAHCOBO-3KOHOMHUYECKHE TOKazaTeNH AeATE b~
HOCTH opranusauuu, no pesysistaram aHasu3a
ACJIACT KAYECTBEHHBIC U KONMYCCTBEHHbIE Bbi-
BOZIEI M popMHpPYeT pekomeHAaLMK Mo TTPHUHS-
THIO tbuHchuao-akonomnqecxux CLICHH]T
IIK-5.3 Hcnonssyer Pe3yneTaTel  ananuza
BHEIIHEH U BHYTpeHHeif CPE/Ibl, aHA/IH3a KOHKY-
PEeHTOCnOCOOHOCTH

OPraHM3alMH ¢ LENBIO BHIABICHUS OCHOBHBIX
(hakTOpoB 3KOHOMMUECKOrO PasBHTHA Opranu-
3almu

IIK-5.4 PaspaGatbsaet COrJ1acoBbIBACT Mpo-
FPaAMMY CTpaTeruueckoro paspurus OpraHusa-
LHH

Hndopmarnu- (

IIK-6 Criocober ma- [1K-6.1 Co6upaer, CHCTEMAaTH3UpPYeT 1 06061Ia-

€T ONepaTHBHYIO WHOOPMauMio o OusHec-




OHHBIE pecypcrr XOLHTE, HHTEpIpeTHpO-
BaTb ¥ KpHTHYeCKH oge-
HUBATE NOJyYeHHYIO M-
hopmawmio ¢ nepio pas-
paboTku permamenrop
busnec-nponeccos u
JAOCTHIKEHHS Lenei] opra-

HHU3auuu

fpoueccax opranusanmm, pe
HBIX H IOMCKOBbIE CHCTeME).
[IK-6.2 Ipumenser fporpammuble  cpencrea
414 06paGoTku uudo PMALAK,
I1K-6.3 Dopmynupyer a OCHOBe nomyyeHHOj
HHpOpMauun YIPaB/leHYeCkue pewrenus g
PaspaboTki  pernamentop Ousuec-npoueccos
OpraHu3aiuy

[TK-7.1. PaspaGarepaer PEITIAMEHTEI  Gusyec-
TPOLECCOB opranmsaumy c YueTom TpeboBanuij
CTeHKXO/IIepoB 1 ACHCTBYIOLE} HOPMaTHBHO-
[IPaBOBOM Hazpl
IIK-7.2. PazpabGateipaer y BBOIUT B jelicTBue
MONOKEHHs, mpasua, HHCTPYKUMM W npyrue
HOPMaTHBHEIe HOKYMeHTBI, PerinamMenTupyromue
IPOLUECCHI Opranu3aru

1107TB3ys Gazel gap-

[1IK-7 Cnoco6ey pasz-
pabarsiBary 1 BBOJIMTE B
ACHCTBHE permaMenTy
Ou3Hec-mponeccon opra-
HU3aLAN

AIMHHHICT- ITK-8.1. Ycranapnusaer TpedOoBaHHS Kk GH3Hec-
aTI;BHO Npoueccy, NOPANKY BBIMONHEHuy BXOnAUMX B
. €ro cocras pator, HCTI0/IBE3YeMbIM pecypcam u
YIpaBleHyeckay i
ARSI Rt I1IK-8 CriocoGen [1K-8.2 Hokymentupyer pesyibTaTel

KOHTpPOMHpOBaTs Bemo)-
HCHHUE permamenTos Gus-
HEC-Ipoueccos oprauu-

3aLUH

BBINOJIHEHHs GH3Hec-mporeccor
[1K-8.3 Konrponupyer BBIMOTHEHHE pernamen-
TOB M pe3ynbraTa 6usHec-nponeccop opraHusa-
LUHH

UCHHBAET 3dekTHR-
HOCTh BBINTOJTHEH K pPeriamenTa 6H3HEC-
fpoLecca u paspabarpiaer PeKOMeHnanmu no
HX YIy4lIeHuo

5. OCY,ZIAPCTBEHHbIﬁ IK3AMEH

3.1. IIpozpamma 2o0cyoapemeennozo IK3aMeHna

3.1.1. O6mas XapaKTepHCTHKa FOCynapcTBenHOro K3amena

locynapcreenyprii JK3aMeH TpoBonHTCS 1% onenky Teoperuieckolt nonrorosky BEIITYCK-
HHKa K pelreHuio NpOdeccHonabHBIX 3anad, yeranosaennsx OIOC BO IO HampapIeHuIo moaro-
ToBKH 38.03.02 «Menemxmenty.

Ha rocynapersennoy SK3aMEHE TPOBepsieTCs ocBoeHe 3HaHUH U yMeHHit 110 KOMIIeTeH 1} -
AM, 3aABIIEHHBIM B y4eBHOM miaye, Ha sk3amene BRITYCKHHKH I10/TyyaroT IK3aMEHAIMOHHELIT GHer

(ITprnosxenue 1 BKIIOYaommii B cefy 2 TCOpeTHIeCKnX Bompoca y IIPaKTHKO-
OPHEHTHPOBAHHOE 3a1aHKe,

HAILHOH JlesiTenbHoCTH BBIIYCKHHKOR:
Teopwust opranusarmy

Crparernyeckmuii MEHEIKMeHT

Teopust u meTop; IIPHHSITHS ynipaBjieHyeckux peuenuii
Ynpasnenue NpoeKTamu

Husecrunnonnpiii a”anms

Mapkerunr

S N




ik busnec-nnannposanmne
8. Vnpasnenne pHCKamu
9. Yupasrenue Pecypcamu npoekra

3anamns, BKIOYaeMbe B Ounetsr rocynapersennoro IK3aMEHA, COOTBETCTBYIOT paGouymy
YUEOHBIM MpOrpaMmam AHcIHIIHE yuebHOro nnana,

Focynapcreennmiit 9K3aMeH NIpOBOAMUTCH YeTHO. Bpems Ha HOATOTOBKY —I axaneMmyeckuii
qac win 0,75 4CTPOHOMHMYECKHUX yaca,

[Tepen FOCYapCTBEHHBIM 3K3aMeHOM TTPOBOTHTCS KOHCYIbTHPOBaHKE 06YYarommxcs 1o BO-
lIpocam, BKIKOYEHHBIM B porpamMmy rocyuapcreeHnoro SK3aMeHa (mpedK3aMeHaunoHHay KOH-
CynbTanms).

Pesyiprars: rocyaapcTBeHHOro ATTCCTAlHOHHOTO HUCIIBITAHMS 00BSBIIAIOTCH B AEHB €ro mpo-
BeJIeHHs THOO Ha Clreayromui pabounii nens HOCIe AHs ero npoBenenus.

ITo pesynsraram roCy1apCTBEHHOro ATTeCTAllMOHHOTO MCIBITAHUS B thopme roCy1apcTBeH-
HOI0 5K3aMeHa obyvaroimuiics pveer [IPABO Ha aneuIsuo

5.1.2. Conepskanne I'OCYIapCTBEHHOTO 3K3aMena

Bonpocer x1a moarorosky K rocyaapeTBeHHOI HTOroBO aTTeCTaluK
110 HalpaBIeHHIO MOAroTORKY 38.03.02 «MeHemmkmenTy,
1poduie «Vupasienue MIPOCKTaMu »

4 Meneoacmenm u ynpasnenue, pyuxyuy Menedoiemenma, npoyece ynpaenenys,

lonatue ynpasnenns u ONPCIC/ICHHE MEHeIKMEeHTA, Ypasnenue s KOMMepYecKkuX H He-
KOMMCPYECKHX Opranu3ammsx., Iponece ynpasnenns. Cymnocts ocHOBHBIX OyHKUHI ynpasrerus:
IUIAaHUPOBAHHE M MpPUHSTHE PCLICHHUI; OPraHU3aNus: KOOPAHHAIMS ACATCIILHOCTH M PECYPCOB; J1i-
ACPCTBO: yNpaBlleHHe IO IbMu; MOTHBAILHS; KOHTPOIIb: YUET M oleHKa JEATEIIBHOCTH.

2. Opzanusayus xax o6wexm Ynpasnenusn: 6udel, ocnoenble Xapaxmepucmuru, sorcuznen-

J. Brewmnss u srympenias cpeda opeanusayuu, Ocobennocmu 63aumodeiicmeus opeq-
Husayuu ¢ pasnudneimu anemenmamy 0eno6otl cpedeL,

Buyrpennss CPe€la opraHu3auWu: eIy OpraHu3auuu; 3agayy OPTaHM3aUMH; Kajpbl; ynpas-
JICHYCCKHIl nepcona; CTPYKTYpa OpraHM3aLuy; TeXHOI0rHs ACATCIPHOCTH OpraHu3alliy; coBeT -
PEKTOPOB. KyJlbTypa OpraHusanum. Buemmnss cpena Opranusammu. Cpena npamoro BO3JCHCTBHUS.
Cpena kocrennoro BO3neHCTBHA. Pernonansuas cpeaa. Bsaumocssizannocrs, hakTopos BHemHeii
BHyTpenne# cpea. Heonpenenennocrs i CJI0XHOCTh BHYTPCHHHX W BHEIIHUX nepemennerx. Bian-
MOOTHOILEHHS Opranusauus-cpena. Bausgaue CPEIBI HA opraHM3anmioo. OTKIuku OpraHHu3aumMy Ha
H3MEHCHMA B cpesie U aipexTHBHOCTS OpraHH3aIuy.

4. Opzanusayuonnsie CMPYKmypor ynpasienus. Auanuz y hipoekmuposanue opeanuzq-
YUOHHBIX CIIDYKMY).

3akoH cooTBercTBHA CIIOKHOCTH CHCTEMBI yrpaBieHus CTI0KHOCTH YIPaBISEMOH CHCTEeMBbL.
Casi3p OPTCTPYKTYpPEI CO CTpaTerueii opranusauuu. Ilousrue u cocras OPTaHH3AIHOHHOM CTPYKTY-
phL. [lpoextuposanue PabounX MecT — BhIrogsr 1 OFPaHHYEHHUS CTIeLHATH3ALUH, ['pynmuposanue
paboT — opmuposanue lI0ipasenenuii. Pazeurue otHOmeHui; norauHenHoctd. Onpenenenne co-
OTBETCTBYIOIIETO THITA CTPYKTYpbL. Jlenentpanusamus u UeHTpanusanusa. Meto s CTPYKTYPHOM KO-




oprurauny. Hopma ynpasisemocts. Monoxerne 06 opreTpykrype, mopsiok pa3palboTKu u cocras.

J. Menedncep. Buow MeHe0HCepos no ypoeHam u chepam ynpasnenus. Pony MeHedoce-
pa. Jludepemeo, enacme u napmuépcmeso. Cmunu pyxosoocmaa,

Ionsitne Menemkepa, TpedoBaHus K 3HAHHAM, OLBITY, HABBIKaM, JIHYHOCTHBIM KAYCCTBAM
YCLCUIHOTO pyKoBoRuTeNs. Pasnuuns B aesTensnocTn MCHEKEPOB 110 YPOBHSM yIpaBieHus, Hud-
bepenumanus mo cdepam Yipasnenus. Pomn Meremkepa: MexmunocTHEe OTHOILCHHS, HHPpOpMa-
LUHOHHBIC, NpHHATHE perneHui. [lonsThe JMACPCTBA, Ka4yecTBa JIHEpa, OTIHYUs JHAepa ot dop-
MAIBHOIO PyKOBOIUTENS. ABTOPHTAPHEIIE, ACMOKPATHYeCKHH, 1MOepabHEIH CTHIIH PYKOBOZCTBA.

6. Cywynocms konmpons ¢ Mernedwmernme, Budw konmponra. llaeu npoyecca KOonmpo-
A4,

Tpoab. KiaHoBBIH KOHTPOIIS. Crparernyecknii KOHTpOJIb. PasBurne s¢pexrunnprx KOHTPOJIMPYIO-
tx cucrem. Ilpeononenne conporusenns KOHTPO.TIO.

7 Hecenedosanue cucmem Yrpaciienus u e2o pons 6 cospemenom Mernedcmenme. Me-
mMoObL UCCIeA0BaHUS ClCmem YAPAGenus u mexnonoeuu e2o nposedenus,

Honstue, Tunonorus u XapaKTCPUCTHKH HCCIELOBAHUS CHCTEM yupasienus. Meroaer UCV:
obulenayunble (Tormueckme u SMITHpUYECKHE), cnenuduyeckune (recTHpoBanme, CHCTeMaTu3alus,
CHHEKTHKA, MOAETHPOBAHHE, MO3IOBOI WTyp™m, meton Jlensdu u np.).

8. Cucmema yeneii u nianos opeanusayuu. Budwr yeneii u niagnos. Hepeso yenei.
Cmpamezuuecroe nianuposanye.

TOpPHYECKHE 3Tarbl QOPMHPOBAHHS CTPATEerHYECKOr0 IJIaHHPOBAHKSA, DIeMeHTET CHCTEMBI CTPATeru-
HeCKoro manupoBanus. I{uki crparernyeckoro IUTanupoBanus (anroputsm). ITousrue u BUJIBI CTpa-
TErHYeCKHX [UIAHOB.

9 Cyiynocme Cmpamezuyeckozo menednemenma. Smansy Paseumus cmpamezuvecrkozo
nooxooa

MCHTA B COBPEMEHHBIX YCIOBHSIX.
10. Ocnoenvle komnonenmo (anemenmet) u smanwi cmpamez2uvecko2o memnedocmenma
Cocrasnsiromme crpateruyeckoro MEHE/DKMEHTa: cHCTeMa Lesteif (Buigenme, MHCCHS, 001e-

KopropatusHble u crieuupuyeckue [I€JIM), CTPATETHs NOCTHKEHHs uenedt, cepa 6usneca, npuopu-

TCTBI ACATCIILHOCTH, MEXAHH3M PACTIPE/ICIICHHS PECYPCOB, CHCTEMA I1/1aHOB, NporpamMm ¥ mpoueayp

H T XapaKkTePHCTHKA OCHOBHBIX ATANOB CTPaTerH4YeCKOr0 MEHeKMEHTA: aHAIU3 Cpesl; onpee-

JICHUC MHUCCHH M IeNeil OpraHu3amun; (popmuposanne u BBIOOD cTpaTeruu; peannsarnms CTpaTerumu;




OLCHKA W KOHTPOIIb BBIIOTHEHHS CTpareruu.

11 Hopmaeenvusiii ananusz g cmpamezuyeckom menedncmenme: Yeru, smanst u Memooe..

Honsrie noprdens Gusnecop H noprdensHoro agamusa. Ilpennasnavenne METOI0B mopr-
(berpHOrO amanusa (cornacopanme Gusmec - CTpaTeryi, pacnpeneneaue PECYpPCOB Mex 1y nospasge-
JICHUAMH, YCTAHOBIEHUE HCIOTTHUTEILCKUX 3a/1a4, IPoBe/eHme PECTIPYKTYpU3auuu npeanpustus u
T.1.). Teoperuyeckas Gasa nopTdensHoro anantuza (KM3HEHHBIH HuKk TOBApa, onbITHAas KpuBas u
T.1.). OCHOBBI MeTomKn [I0CTpOeHHs MaTpuy noprdensHoro ananmsa (Matprua BKT, Matpura
McKincey, TpexmepHas cxema J]. AGens u Tudke.):

12, Vnpasaenvecroe peuwienue; 6uowl, yenosus npunsamus, npoyecc paspabomru, Cgoii-
Cmea ravecmeennwvix ynpasienyecruy pewenui u haxmoper, BlUAIOWUe Ha ux kavecmeo,

[onstie u cymmocty, KaTeropuii «pemenuey g «YNpaBrenyeckoe pemenuey. Ponp u QyHK-
MK pemeHuit B nporecce yipasnenns. Coxepxanue monsruis CHEIIbY, «CHTYauusy, «mpobiemay.
Ipunstre pemenuii n YCJIOBHSX ONpejeneHHoCTH, HEOMpeaeIeHHOCTH, prcKa. Dtamy PaLHOHAITE-
HOTO  pemenus npoGiemsr. Tunosorus YIPaBICHYECKUX pelIeHuii, CoBokymnocts CBOHCTB, obec-

CKHMX pelIeHHuii, Opraunsaunonusre, IKOHOMHYECKHE U IICHXOJIOrHYecKHe [IDHYUHEI, BIHSIONIME Ha
Ka4eCTBO ynpaBneHveckux PeIIeHu.

13 Opeanusayus u Konmpone ucnoanenus ynpasrenveciux pewenuu, cucmema omeem-
cmeeHHoCmuL.

Opranusanms BEIMO/IHCHNS [IPHHATHIX peluenmii, DopMBI B MeTO B AOBEeHUs 3amay j0
HCTIoIHKUTE . 3HaYeH e, OYHKIHH ¥ BT KOHTPOIA. MeTopl KOHTPONA U MexaHusm ero ocyie-
CTBIICHHSI. Couaanwo—ncnxonomqecme ACTCKThI KOHTPOJIA M OLEHKH HCITOTHEHNA peneruii.
Cymuocrs u KJIaccuuranms OTBETCTBEHHOCTH,

14. Mamenyamuyecrue MEMOOw! uccnedosanis ¢ MeHedmmenme

O6bekTHBHAN HEOOXOIMMOCTE M 3Hayenme ipumenenns OMM u mozeneii g JKOHOMHKE u
YIPaBJIeHHH. BKQHOMHKO-MaTemaTHqecmre HCCIenoBanms B Halelt crpane, Tunonorus moznesreis.
Tepmunpr u ONPENCTICHUS  OCHOBHBIX HOHATH] AUCHHIITHHEL  Kiaccupukarus MoJesiei.
Knaceuduxanug MaTCpHANbHLIX M  abCTpaKTHBIX Mozenedi. Knaccupukarms MaTeMaTHyecKmx
Mozenei. Knaccupukanus IKOHOMHKO-MaTeMaTHYeCKUX Mojee.

13 Vnpaenenyecruy yaem u ananuz pezynsmamog oeameinsrocmu opeanusayuu. Henoje-
Joeanue pesynomamos ananusa ons NPUHAMUA ynpasnenyeckux pewenus),

loustue ynpasnenueckoro ydera, pasmiuue mexy YUPABIICHYECKHM U (PMHAHCOBEIM yue-
TOM. Yrpasjiendeckuii YYET KaK HCTOYHHK PCJICBAHTHON MH(OpMarmu, HalleTeHHOH Ha Oyymee,
AUIA IPHHATUSA YIPABIeHYCCKHX peLenuii,

16. [lonsamue u cooeporcanue UHHOBAYUONHO20 MeHeddcmenma, lpoyecc ynpasnenus un-
Hosayusmu,

HayKorpaisl.
£7, Hnﬂoeaz;uomme npoexmasr 6 meopuu mexHoroeueckux yrnaoos




MEHCIKMEHTA, TCOPHH ACIOBBIX IHKJIOB H. LIJyMHeTepa H ee pons B CTaHOBICHHUH HHHOBaIMOHHO-

GroKeTHEIe cpencra, Ponx aMopTH3aUHOH X OTHHCICHHI U (POHA HakomTeruy Kak BHyTpeHHMe
HCTOYHUKH uHAHCHPOBaHHS HHHOBALIHOHHEIX NPOEKTOR, DopMer (unaHCHpOBaHNS HHHOBAllHOH-
HBIX IIDOKTOB 3a cueT cpemers HHBECTOPOB. bu3nec-anrep;.. Cucremsr (punancuposanng HHHOBa-
UMH: pBIHOYHAs, KOpﬂOpaTHBHO-FOC)’,.‘IapCTBeHHHH, KilacTepuas u Me3okopropaTisyay

20. Oyenra sghpexmuerocmy UHHOBAaYUOHNBIX npoekmog

. [praumns: Oupencienus s¢exkTHBHOCT] HHHOBaLHOHHONR JesiTenbHOCTY, AHanus
¢ dextuBHOCTH IPOCKTA: KOMIIEKCHBII, KOMMepyeckuii, HayYHO-TeXHHYeCKui, COUMANBHBIN, 5K0-
Joruveckuii. Ouenxa spdexTurOCTH HHHOBALHOHHBIX NIPOEKTOB Ha OCHOBE cTatHyeckux (mpo-
CTBIX) M AMHAMHYECKHX METoA0B (MeToIbI AUCKOHTHPOBAHUS ).,

21, Vapasnenue npoexmany, Honsmue npoexma, mpeyeonenux npoexma, ghazw Apoexk-
ma, Komanowl npoexma,.

CywecTnyrommue TPAKTOBKM NOHATHS MpoekT. [pusnaxu npoexra, PasnoBngnocTy u Kknac-
CH(UKAINS IpoekToR [lousThe KpUTepues ycnexa u HEYla4 npoekra. TpeGomanng x KPHTEpUsIM p
OCHOBHBIC THITBL KpHTepHes, Daspy i KUSHCHHBIA LK IpoeKTa, [lonsTre n Hasnavenye BEX H KOH-
TPOJIBHBIX COOBITHI B 1poekre. [Tousrue OKPYXKeHHA 1poekta. «Bimknees H «1alnbHee)» okpyxenue
IpocKTa. BuyTpenuss cpena TTpoexTa. Tpeyronsuuk npoekra: Le1H, Bpems, 6romker.

ekTa. MecTo u porns YHPABIIAIOMEr0 IIpoeKToM,

22, bazogeie konu Yenyuu ynpasienus kavecmeon HPoeKmoa.

KayectBo xak cremeny, YAOBIIETBOPEHHOCTH NOTpPeGHTE el Houstne u nokasaremy Kavecr-
B4 Ipoektos. Ilpomeccs ynpapmennus Ka4eCTBOM B mpoexrax: IranupoBanue. [Iponeccer ylipagie-

23, Bepmuraivnas ()e!\-'o.unongwz pabom e ynpaenenuy hpoexkmamu. Obaacmuy ynpasie-
Hus npoekmamu. Texnonozuy Yupaenenus npoexmanmu.

Iousitne CTPYKTYPHOH HEKOMITO3HIIHK npoekra (WAS). Hocnenosarensuocts, [I0CTpoeHus,
coctas WaS. Iousite MAaTpHIIbL pacrpenenenuy OTBETCTBEHHOCTH B mpoexre,

Hownstus npeamernois obJ1acTu npoekra u YIPaBICHUSA IPEAMETHOMN 06 TacThio npoekra. [To-
HATHE YNIPABIICHUS IPOEKTOM 1o BPEMEHHBIM napameTpanm. Kanennapustit man npoexra. [TousTug




CHCTEMa CTaHAapTH3anuu B Poccuuy, Mexaynapogupre CTaHNIAPTBL H CHCTEMBI CTAHAPTHIAIHH

235, Cmandapmer ynpasienus npoexmamu ISO 21500 u Prince

Crangapr Prince: cdepa npumenenus TPHHIIATIBI, OCHOBHLIE TTOJI0KEHMUS. Ctpykrypa cran-
Aapra Prince. Cranmapr ISO 21500 chepa npumenenns [IPHHIUIIBL, OCHOBHBIE I10TOKEHS. Crpyxk-
Typa cranzapra ISO 21500. Ormuyug CTanzaptos Prince u [SO 21500

26. Cmanoapm PMBoK ynpasnenus npoexmamuy

Cranmapr PMBoK: cthepa mpumenenms [IPHHUHAIEL, OCHOBHBIE MOJIOKEHHS. Crpykrypa
cranjapra PMBoK. Ommuus PMBoK or APYTHX CTaHaapToB. Bepcun Ccranmapra PMBoK 4 y

27. Hayuonanousie u poccuiickue cmandapme: Yupasienus npoexmavy

Hanuonansugie CTAaHIAPTEl YHPaBIEHHS TMpoeKTaMmu. Poccuiickne Bepcuu MeX/IyHapOIHbIX
CTaHJapTOB YIIPABNACHHS TPOEKTaMI. CemeiicTBo eBpasmitckux CTaHNAPTOB yNpaBjieHUs HpoeKTamu
(ECVYTI): chepa NIPHMEHEHHS, OCHOBHbIE MOJIOKeHUs, oTimmyunsg ot PMBoK

28. Bosmoorcnocmu MS Project ¢ ynpasaenuy npoexmamu.

basoBsie o6nacti YIPABIICHUs IPOEKTAMH, peamusyemsle B [10. Xapakrepucruka uHTepdeii-
ca. OCHOBHbIE NpescTaBIeHus Ipoekra B MS Project,

29. Ilonamue u 6uow KoMMynukayui & npoexmas. Ipoyece Kommynuxayuu: cocmaeg-
narowue, smanwi,

YHPABICHHA KOMMYHHKALHIMH 110 PmBOK 4

30. Ynpasnenue cmeurxon0epamu npoexma

[Tousitus CTEHKXOnepoB. Passurue Teopuu creiikxonaepos Cymmocts g 3Ha4YCHHE CTeHK-
XOIIEPCKOro MoAXoma B ympasieHmn lipoekTamu. llponeccer ympasnemus OTHOIIECHHAMH CO
CTeHKXOsIepamMu. MeTok! HIeHTH(DHKaLUK CTEHKXOMACPOB NPOEKTOR

il Husecmuyuonnwrii fipoexm — xapakmepucmuru u cmaduy, Tunosas CMpYKmypa mex-
HUKO-9KOHOMUYeCK020 06OCHOBaHYS UHBECMUYUOHHN020 Npoekmaq,

[lonsarwe nupectnumonnoro [IPOCKTa, 1emu u 3amxayy ero paspaborku. Cragum peanusary i
BHAB! HHBECTHITHOHHBIX IPOEKTOB, OCHOBHLIE Pa3J€Ibl HHBECTHLHOHHOIO MPOEKTA H Hx conepaxa-
Hue. [Iporpammusie cpencrpa Pa3paloTKH HHBECTHLHOHHEIX IPOEKTOB,

32, VYnpaenenue peanonpivu unsecmuyusmy opeanusayuii. Oyenxa sppexmusrocmu pe-
AIbHBLY UnSeCMUyUONHBIX NPoeKkmoe.

Homuruka yrpasrenns PCATBHBIMH MHBECTHIHAMY OpPraHH3alik H 3Tansl eé (hopmuposa-
HUA. Basomble mpuHumnL 1 METOMYECKHE OAXOMIEL, HCIIOMBb3yeMbIE B COBpPeMEHHO IPAKTHKe
OHEHKY 3 dexTHBHOCTH PEAIBHBIX HHBECTHUMOHHBIX TpOeKTOB. CHCTeMa OCHOBHBIX NoKasaresne,
HCIIOJIL3YeMBIX IS OleHKH s dexruBHOCTH HHBECTHIIHOHHBIX 11POEKTOB! YHCTHI AUCKOHTHPOBAH-
HBI 110X0/1, HHJEKC AOXOIMHOCTH, HHIEKC PEHTabeIBHOCTH, nepHOo OKYMACMOCTH, BHYTPEHHSIsS HOp-
Ma IOXOHOCTH H T.71.




34. Husecmuyuonnpe npoexkmu u ux Kraccupurayus,

IpoeKTa,
33, Ynpaenenue Mapremunz0601 Oesmensuocmupro, Ilpoeedenye MAapremunzoevix ucce-
ooeariui, Opzanusayus cucmens, CHabdICenus u covima,
Ynpasnerue MapKeTHHIOM Kak ocHopa ysxnmonnpopanus OPTaHH3aLHK B PEIHOYHOMN 3K0-
HOMHKe. OcHOBHbIE KOHIEmIHY: [TPOM3BOCTBEHHAY OPHMEHTaLHA, ToBapHas OpHueHTauHs, cObiToBasy

1pouis mpoxykra),

OcHoBer opranmsamuy CJ1y0bl1 yripapienms MapKETHHIOM: NpUHIHIIL] MOCTPOCHHS 1 OCHOB-
HBIC CTPYKTypHBIe 0npasienens. Oprauusanmonmse CTPYKTYDBI yNIpaBieHus MapkeTuuro: TO-
BapHO-(yHKUHOHA L HAs, PBIHOMHO - pyHKuHOHATLHAS, TOBAPHO-PBIHOYHAS, ¢ OpHeHTaNMe 10 pe-
THOHaM, MPOCKTHO-PLIHOYHAY 1 mp.

36 Mapremunzoguie UCCNED06aHUS 6 pamiax YRpasienus npoexmaniy

HOBBIMH BHIAMH I1e/1eBoii Hpoaykuun. M3yvenne CTPYKTYpEI oTpacneii, obecneunBaromux peanusa-
[HIO MpOeKTa CripheM, dHepropecypcamu, KOMITIeKTYIOIBMH M3 aemsivy, KOMMYHHKanuamu u T. .
Hccnenosanue SKOHOMMYECKHX H COLMANBHELX MocaenCTBUl peanmsanyun IIpoeKTa.

az Eusnec—mrauuposaﬁue. Cmpyxmypa Ousnec-nnang, Ynpasnenye peanuzayueii buznec-
naana.

38. Memoouxa cocmasnenus buznec-nnana

Cocrasnenne lICPEYHs HCXOMHBIX NaHHBIX, HEOOXOAMMBIX 1T Pa3paboTkn Gm3Hec-mana.
Paspaborka nporpamMm 1o
BO3MOXHOCTEH opranmsanuy. AHamms COIHANBLHO-3KOHOMHYECKHX YCJIOBHH H COCTOSHHUS phinka u
KOHKypennuu. PEST-ananus. AHATH3 noTenmmana Opranusanuu. SWOT-agammys, Ouenka peimoy-

BaHHE OCHOBHBIX Nokazareelf Ou3Hec-nana,
39 Upesenmanyus npeonpusmus u NPOUIB00UMOT MPOdyKYUU
Onpenenenne IlpOHBBO,’ICTB&HHO-TGXHOHOI‘H‘-IGCKHX H ToTpedurensckux XapakTepHCTUK




[TaHHpyeMou npoaykuun. Onerka aTeHTOCHOCOOHOCTH npoaykuun. Onexka KOHKYPEHTOCIOCO6-
HOCTH mipoaykuun. OGobmennas omenxka IUTAaHHPYEMO# poyKIMY.
40.  Hpoussoocmsennwiti nuan npoexma

YCIOBHAX KOHKYDEHIIHH: POU3BO/ICTBEHHAS MOILHOCTE K Pe3epB e HCIOB30BAHMS, CHCTEMA opra-
HH3AIHA TPYIIa, eMKOCTh PEIHOYHOTO CerMeHTa. Pacuer npomssoncraensoii nporpaMMel. O6ocHO-
BaHUE I1aHa POU3BOACTBA TIPH PasMeIeHHH benepanbHbIx (pernoHanbHbIX, MYHHUHATBHBIX ) 3a-
Ka30B.

I[Tnanuposanue wncnennocTy PabOTHHKORB M pacuer rofoBoro ¢onzna ommarer Tpyaa. Monens
H (hakToper TUIAHHPOBAHUS THCICHHOCTH paGOTHHKOB, Pacyer ACHCTBUTENTBHOIO (hoHuA paboygero
Bpemeny. [lnanuposanne uncnennoeTy paboTaromux Ha ocHoBe TTOKa3aTeneii: pexuM paGoTsl, HOp-
Ma mrara, Ko3GpQUIHEHT moaMeHs]. ABouHAs M crmcounay AHCICHHOCTh pabOTHHKOB. JTansl ma-

42, Punaricoeviil pasden Gusnec-niana

Crpyxrypa dunancossx loxasarenel 6usHec-mmana. Mexanusn Pa3paboTKu oneparuono-
ro Olokera ¢ yyetom rpaduKa OCBOEHHUs MOIHOCTH. PaspaGortka Gromkera A0XOZI0B U PacxomuoB.
®opmupoBanue GromxkeTa ABHKCHHS ICHEXKHBIX CpecTB. Pacuer BHYTPEHHEH HOPMBI J0OXOAHOCTH,

pa, rpaduyeckoe nocrpoenue,

43.  Ananus cywecmeyiowezo busmnec-niana

Onpenenenne nokasareneii (HHAHCOBOI ONeHKH MTana, Onpenenenne kputuyeckoro o6pe-
Ma pealu3alliy IPOyKUHH | 3araca (pMHAHCOBOM TIPOYHOCTH NMpOeKTa. PacyeT OCHOBHBIX TeXHUKO-
JKOHOMHYECKHX IOKasaTelell MPOeKTa B JMHAMHKe. Obmas ouenka COLHATBHO-9KOHOMHUYECKOH
apdexTrBHOCTH IpOEKTA,

44. Puck u neonpedenennocms ¢ Npoexmuposany

[onsTHe pucka, HEOTPEC/ICHHOCTH, BEPOSTHOCTH. Bpr PHCKOB B paboTe OpraHmsaiuy.
Prcku unBecTHIHORHOTO npoexta. Knaceuuxanus puckos. IIpuponusie, counaneuie u O9KOHOMH-
HCCKHE PHCKH. DYHKLIHH PHCKA B SKOHOMHUKe.

43. Knaceupurayus npoexmupix puckos.

onsitue npoexra. Bunpr IIpoeKToB. MeTtoxonorus YIPABIICHUS IIPOEKTaAMH. Knaccudpukanus
OCHOBHBIX (paKTOPOB PHCKOB IpoeKTa, Knaccudurauns npoexrnnx PHCKOB 110 PasnHYHBIM TpH3HA-
KaM. MuBecTniHOnHEIe prcky. Pucky na PA3THYHBIX 5Tanax OCYUICCTBIICHHS IPOEKTOR, Knaccugu-
Kallus 10Tepb OT PUCKOB.

46. Cucmema ynpasnenus puckamu

Bimsnune puckos ma nocrumxenue CTpaTeruyeckux ueneit npeanpustus. OCHOBHLE 3TaIlkI
YHpaBJICHHA pucKaMH. Bzaumoeiictere YHaCTHHKOB YIIPABIICHHS PHCKAMH.

47 Komanoa u Komanodoobpasoeanie ¢ Ynapaenenuu npoexmamu,

llonstue xomanmsr. Komana NIPOCKTa 1 KOMaHJA YNPaBIIEHHS [IPOEKTOM: Gyuknun u Tpe-
GoBanms x yuactaukam. Pos FTHJIEPA H POJIb KATATH3aTOpPa IpOeKTa. [ponece popmuposanus, pas-
BUTH, pacopMUpOBaHus KoMaH k] IIPOEKTa.

48. Ynpasnenue xomanooii npoexma.




HKU3HEHHBL k1 KoMan b1 MpoekTa. ['pynmosas aunamuka. Buger mmpepetsa 8 komanze.
Buzsl, npuaunsr, cioco6i: Pa3peLIeHs KOH(YIMKTOR B Koman e,

49. Opeanusayuonnvie CIMPYKmMypol npoexma
HATErpupyionme. Oynkunonansmas CTPYKTypa. Matpuunas CIPYKTypa: cinabast Matpuua, cHaian-
CHPOBAHHAS! MATPHIIA, XKEeCTKas MaTpHia, [Tpoekrnas CTIPYKTypa. Oprauu3anuosmbii HHCTPYMeHTa-
PHH ylpaBieHus: npoextom: BHABI 1 00/1aCTH NpuMenenns. Biusuue OPTaHH3AIMOHHOR CTPYKTYpbI
Ha MIPOEKT.

50. Vapagnenue usmenenusmuy ¢ npoexmax

Conporusnenne nepconana OPraHU3ALHOHHBIM U3MEHEHHAM U METOABI npeononenus. Aj-
FOPHTM [IPOBeAEHHS OpraHH3alHOHHEIX H3MCHeHMH. benumapxunr. Srany OeHUYMapkuHroBoro
lipoexta. Konuemmms «imects crray xax HHCTPYMEHT yNpaBleHus H3MeHeHmsvy, IIpumenenne

51 Ipoyeccor ynpagnenus Cpoxamu npoexmos 6 cmandapmax

Ilponeccer ynpassenms CPOKaMH MpoekToB B PMBoK. Ilpoueccrr ynpasmenus CpoKamMu
fipoextos B UCO 21500. IMponeccs: YHPABICHUS CPOKAMU MpoekToB B EC VY]

52, Cmoumocmuas OYCHKA NpoeKkma

33, Paspabomra 6100xcema npoexma

[onsitre Gromxera. Bunapr Gromkeron poeKTa. biomker ucmonuureneii mpoekTa. Bromker
KOMauIbl  npoexra.  Bromker PYKOBOICTBA  mpoekra.  Bromxker KOHTpakTa. [Ipoekrtho-
OPHCHTHPOBAHHOE GIO/KeTHPOBaHHe, Bsaumocssass Grompkera NpoekTa 1 noprgens 6romkeTon po-
exTa. Tpebosanus (hunancHpoBanuo IpoekTa. bromxer pacxoos, PaspaGoTka 6a3oBoro miana o
croumoctr. Crpykrypa crareii 3atpar. Metons! paspaboriy OroKeTa. Cymmuposanne ctomvocry.
AHAIIH3 pe3epBoB. OKCnepTHas orenka. Cornacosanme o6nemon ¢unancHpoBanus,

54. Ynpasnenue cmounocmpio npoexma

HonsTre ynpasnenns CTOHMOCTBIO. MeToab! ynpasnenus croumoctsio. Cucrema ynpase-
HH HM3MEHEHHSMH CTOHUMOCTH. Uamepenue 3¢ dextuHoCcTH. Metox ocBoennoro o0nsema. IIpo-
IpaMMHoOe oDecnieyeHme sy YUPAB/ICHHUS [IPOSKTOM.

35 Onmumuszayus nrana npoexma.

Uenn, 3apaun ontumimanuy fUlaHa npoexra. Buasr ontumusanmun miamna npoekra. Bpemen-
Hal onTumusauus. Pecypchas OUTHMH3AIHA. METOJBL pecypcHOro BblpaBHuBaHus. CToHMOCTHas
OIITHMH3AIHSI.




HOUEHHOTO oTAbIXa. He skoHOMBTE Bpems Ha CHE, TaK KaK 3TO MOMKET CHH3HTH MTPOAYKTHBHOCTE WH-
TC/UICKTYaTbHOM J€ATEIBHOCTH:

- ONPEACITHTE 171 cebst KpaTKOBPeMeHHbIe HICPHOABL [1st oTABIXA (10-15 MunyT) IIpH IIpoBe-
ACHHH TOAroToBku. OTBiekuTech, caenaiite HECKOIIBKO MPOCTBIX (HIHYeCKHX YIpakHEeHHH -3T0
HIO3BOJIHT JIyqIlle yCBOMTH Marepmai, yem Bl OyzeTe cuueth HECKOIBKO yacop 3a y4eOHUKOM, He
BCTaBas ¢ MeCTa;

- Y4HTe (IOBTOpsiiTe) MATEpHAT 10CTeI0BATENHHO, BO3BPALLASCH K Kaxaomy Bompocy 10
TpeX pa3 (03HaAKOMIICHHe -II0JIpoOHOE H3yYyeHHe -[IOBTOpeHue) Tak Gosiee addexTHpHO yCBauBaeTcs
HHDOpMaIHs;

- CCJIH €CTh BO3MOXKHOCTB, TOTOBBLTECEH K IK3aMCHY IPYMIION B 3 -4 yeoBeKa, Tak MOXKHO
PACHIPENCIUTE BOIIPOCEL, KOTOPLIE Kak bl HHIMBUIYaTbHO IOATOTOBHT, YTOGHI MTO3%Ke 3aHUMATHCS
B3auMOo00yueHneM. MoXkHO Takske 3Q9UTBIBATE OTBETHI BCIIYX, 4 3aTeM —TI009EPEIHO UX NPOrOBapH-
BaTh;

- YIHUTh Matepual 3¢ dextuBHee He mo BOIpOcaM, a 1Mo CMBICJIOBEIM pazzenanm. O6parure
BHUMAHHE Ha CBA3b PA3NIMYHBIX BONPOCOB, —KaKHe SHAHUS MOKHO NIPUMEHSTH K OTBETaM HA caMble
Pa3HbIC BOTIPOCEI B paMKax Kypca;

- HOJE3HO NesaTh MHHH -OTBETHI, CXEMAaTHYHLIE H300p@KEHUS M KpaTKHe 3aluCH OTBETOR
UL OCMBICIICHHS H CHCTEMATH3ALHN COACPXKAHHSA BOIIPOCOR;

- HACTPOHTECh Ha YCIIeX — 3TO MOBBILIAEST YBEPCHHOCTD U OTPAKAETCH HA KAYECTBE OTRETA.

Pabota ¢ yue6roii mure patypoii (KoHcIeKkTOM):

- Ilogroropere HCOOXO/MMYI0 HH(pOPMAITHOHHO - CIPaBOYHYIO (CI0BapH, CNIPaBOYHHKH) U
PEKOMEHIOBAHHYIO Hay4HO-MeTOIHYECKYIO JTepatypy (y4eOHUKH, yueGHbIe OCOOHs) 715t T0osy-
HEHUS HCUCPIIBIBAIOIINX CBEIeHHI 110 K&KAOMY SK3aMEHALOHHOMY BOIIPOCY.

- YToynuTe Hammuue COACpKaHuA W 00beM MarepHana B JIEKIHSX 1 y4eOHO# mHTeparype
AL PaCKpPEITHS BOlpoca (Gerislii TMPOCMOTP 3alHCel eKUHil HTH yaeGHBIX 0cobHmii).

[oarotoska k packperruio NPOOJIEMBI [0 Pa3HBIM HCTOYHHKAM —3aJ10T ri1y0OoKo#i u ocHOBa-
TEJIHOH II0ATOTOBKH.

- llonotHuTE KOHCIEKTEI HEJ0CTarome HHpopMaLHel 110 OTIeIbHbM acnektam, Ge3 xoto-
PBIX HEBO3MOXKEH IOJHEII OTBeT, HCHONL3YHTE LBETOBBIE, MPHUYTORKIE BBIJICTICHHS, & TAKXKe CXeMbl,
rpauku, Tabmuns: — sto INOMOTaeT Jiydllle 3aroMHHATD MarepHa.

- Pacnipenenure Becs MaTCpHAT Ha YaCTH C YYETOM MX CTOKHOCTH, COCTaBbTE rpauK Mmoaro-
TOBKH K 9K3aMEHY, MpelyCMaTpHBAIONTHii [ICPEKMOYEHHE C TPY/1a Ha OT/BIX.

- llogroroBeTe paGouee mecto UL 3AHATHH: NOPAIOK, YHCTOTA, YROOCTBO, HaJIMYHe KaHIle-
TAPCKUX MPHHAIUISKHOCTEN B XOPOIIEM COCTOSHHH i B HY)KHOM KOJIHYeCTBe.

- Ilepenecure 10 Bo3mMoxHOCTH Bee ACa H BCTPEYH, OTBIEKAIOLINE OT HOTOTOBKH Ha 10-
CJC3K3aMEHAITMOHHEIH TIEpHOT.

- Baumarensno npourute MaT€pHai KOHCNeKTa, yyeOHHKA HiTH ApYroro HCTOYHHKA HHPOp-
Malluy , ¢ HETBI0 YTOYHEHHI OT/ebHBIX MOJIOKEHHH, CTPYKTYpHPOBAHHS HH(popmarmm, 1ononue-
HHS pabo4HX 3anucei.

- IloBTOpHO NMpournTe COACpKaHUe BONPOCa, POIMYCKas UIH Gero NpOCMAaTpHBas Te YacTy
Marepuana, KoTopsle 6bUIH YCBOCHEI Ha IIPEABLTYINEM JTarre.

- Ilpourure eme pas MaTepHat ¢ yCTAHOBKOH Ha 3amoMHHaHHe, 3anomunats cienyer me

PCACTICHUS, TIOHATHS, 3aKOHBIL, NPHHLHILL, aKCHOMBI, CBOHCTRA H3yJaeMBIX TIPOLIECCOB M SBJIEHHI,
OCHOBHbIE BIHSIOUME (AKTOPLL, HX B3aUMOCBS3H,




MHorokpatHoe nosropemue MaTepuana ¢ IOCTENCHHEIM «CKHMAHHEM) €ro B 00heMe Clio-
COBCTBYET XOPOLIEMY YCBOCHHIO H 3aIIOMHHAHMIO.

- B nocnenuuit nens noarotorky: k IK3aMEHY NPOTOBOPUTE KPAaTKHE OTBETHI HA BCE BOIIPOCEL,
d Ha TEX, KOTOPLIE BBI3BIBAKOT COMHEHMSL, OCTAHOBHTECH GONee 1101pobHo.,

- Hakanyne jiast sx3amena o6ecneunte HOPMATBHBIH PEKUM CHA. YTPOM Geri10 pocMoTpaTe
BCC BONPOCKI, MBICIIEHHO KPAaTKO OTBETHTE HA HHX M YBEPEHHO HJIHTE Ha JK3aMeH.

6. BBIITYCKHAS KBAJIMOUKALMOHHASI PABOTA (BKP)

6.1. Obwan xapakmepucmura BKP

Llenv svinycrnoii Keéanugurayuonnoi padomer — YITyOJIeHHe ¥ CICUMATH3AINS 3HAHNH U Ha-
BLIKOB CTyJeHTa B 00JIaCTH MEHe/DKMEHTa B Ipomecce CaAMOCTOATE/ILHOTO PEleHHs KOMILIEKCHOI
OpraHu3alUOHHO-YIIPABIIEHYECKO, MH(OPMAIMOHHO-AHATHTHYECKON 1K [IPEANPHHUMATENBCKOIH
npoGiemsl, Tpebylomeif cornacoBaHHOro PACCMOTPCHHS SKOHOMHYECKHX, OPraHU3alHOHHBIX W
YOPaBJICHYECKHX BOIIPOCOB,

Jis jocTkeHus nocrasiennol wenu B HPOLECCE BBINIOHEHHS! BBITYCKHOM KBaTHHKALH-
OHHOM pabOTHI PEILAIOTCS CIeAYIONIHE 3adayy:

® SAKPEMUICHHE TEOPETHYECKUX 3HAHMIl BBITYCKHHMKA 10 0a30BBIM H NPOQHIBHBIM TUCIIHII-
JIHHAM TPO(ECCHOHATBHOTO MUKIA, (hopmupoBaHmHe mHEPOTEL MEHEJKEPCKOTO Kpyros3opa M o6iieit
ACNOBOH KyIbTyphl GakaiaBpa;

® DA3BHTHC HABLIKOB CaMOCTOSTENbHOM PaboThI ¢ OTYETHOM, CTATHCTHYECKON M [11AHOBOH
JOKYMEHTAIHEH, METOIMYeCKUMH MarepHataMu | CICUHaTbHOH JTHTepaTypoii;

¢ 3AKDEIICHHC YMEHHS BBIYCKHHKA NPUMEHSTH HA IPAKTHKE TEOPETHYCCKHE 3HAHMS TTPH
PCLICHHM  KOHKPETHBIX MpobieM  mpemnpusrus, ACHCTBYIOIIEIO B  pealbHON  COMHATLHO-
OKOHOMHYECKOH cpeje;

¢ 3aKpCIUICHHE YMEHHS BBINYCKHHKA 0006IIATH akThl H MOTyUeHHBIe NIpU anamze upes-
TMPHATHA TAHHBIC X HA UX OCHOBE (hOPMYITMPOBATE BBIBOLI H pa3pabaThiBaTh SKOHOMHYECKH 0GOC-
HOBaHHBIC NPE/UIOIKECHHUS /ISl BHEAPEHUS B IPaKTUKY,

s yenewmsoro BemoHenns BBITYCKHOH KBaIM(UKALUOHHOMN paBoTh CTYJIEHTY HeobXo11-
MO:
SHAMb.!

® 3aKOHOIATENBCTBO H CTAHAAPTHI B 0014CTH MEHE/IKMEHTa;

¢ TCOPETHHECKUE OCHOBBI MEHEKMEHTA, OCOGEHHO, BOTIPOCLI KOPHOPATHUBHONW H KOHKY-
PEHTHOH CTpAaTerHH OPraHM3alim, a TAKyKe YHKUHOHAIBHBIX cTparteruii (MapkeTHHTOBOI, puHAaH-
COBOM, KaJJpOBOH);

¢ TOHATHS, OCHOBHEIE KOHUEHLHH, HHCTPYMEHTHI, MOJETH, 3STHYECKHE EHHOCTH U PYKOBO-
ACTBOBATECA UMH NIPH PELUCHUH 3a1a4 BLITYCKHOI KBATH(UKALHOHHOH paGoThL;
gnaoems.

¢ COBPEMCHHBEIMH HAYYHBIMH METOJAMH YNPABICHHS M HABBIKAMIH HX HCIIOJb30BAHUS TIPH
PCLICHHH 331a4 BBIMYCKHOH KBalH(HKAIHOHHOI PaboThI, 0COOEHHO, METOIAMU aHATH3A 1 popmu-
POBaHHs OPraHM3alMOHHOMN U yIIpaBIeHYeCKOi CTPYKTYP OpraHH3aLMi; METOLaMH OPTaHM3aLHS pa-
OOTBI HCHONHATENCH (KOMaHTBI HCIIOTHUTEICH) TS OCYIeCTRICH S KOHKPETHBIX MPOEKTOB, BHJIOR
ACATEIIRHOCTH, paboT; METOJaMU MOTHBHPOBAHUS | CTUMY/THPOBAHHMS €PCOHATA OPraHU3aLKH, Ha-
[IPABIICHHBIC HA IOCTHIKCHUE CTPATEIHIECKHX H OICPATHBHBIX NEICH; METOXAMH KOHTPOIIS JIESTe b~
HOCTH TIoZpasnenennii, KoMan (rpyiin) paboTHHKOB;



® COBPCMEHHBIMU METOAAMH H METOIMKAMK cGopa, 06paGoTku 1 anammsa HH(OpManuio o
(hakTopax BHewmHel 1 BHYTPEHHEH Cpesib! Opranusany AJIS IPDHHATHA YIPaBIEHYECKIX PelIeHHUIi;

® MeTtogamu dopMupoBanus BHYTPEHHEH HH(OPMAUMOHHONK CHCTeME] OpraHu3auuu ass
c6opa mHpopMauu ¢ resio TIPHHATHS pENIeHUH, TTAHHPOBAHHS ACATCIILHOCTH H KOHTPOJIS;

HHs OpraHu3anmii;
® METOLAMH OLEHKH s dextaBHOCTH YUPAaBICHYECKHX peleH i i IIPOEKTOB;

* [podeccHoHAIBHOY JICKCHKOI, IpodeccHOnATLHO JIOTHKOM CYIK/ICHHI;
ymems:

OpraHu3aLmu;

¢ [TaHMPOBATH AEATEILHOCTE OPTAHU3ALMM ¥ €€ IopasieneHuil;

® paspabateiBaTh npoektsl, HAalpaBJIeHHblE HA pa3BUTHE Opranusanuu, u OusHec-mIann
CO3lanus HOBoro Gu3Heca;

® MNOIArOTaBIMBATE OTYETHI 110 pesyiabTatam HHqJopmaunouuo-ananmmecxoﬁ AeATeNbHO-
CTH;

® OpHEHTHPOBATHCH TIpH I0NO0pe  PasiIMUHEIX HCTOYHMKOR HHQOpPMaLHU u paborats co
CHICHHANBHOM JIMTEPATYPOi;

¢ TIPaMOTHO HOJIL30BATHCS KOMIBIOTEPHOM TeXHHKOI U COBpeMeHHbMH HHOOPMAUHOHHBIMY
TEXHOJIOTHSIMHY;

® H37arath CBOM MbICITH 4&TKO, I'PaMOTHO M JIOrHYecKu HocregoBaTebHo;

® KBATHOUUHPOBaHHO ojopmIaTE Matepua, HIUIIOCTPHPYIOMHH coepkanme BBIITYCKHOH
KBaIH(HKAUHOHHOM PaGOTL,

6.2. Tpedosanun xk BKP

6.2.1. TpeboBanus CTpyKTYype BKP

CrpykTypHbIME 351eMeHTAMI BBIYCKHOH KBamu(pHKaNHOHHOH paboTs! ABASIOTCS:
® THTYJIbHBIHA JIUCT:
®  3axanue;
® aHHOTaLMS;
® OrjaBjeHue;
® BBCICHHE;
¢ OCHOBHAas 4acTh;
®  3aKIIOYeHHe;
¢ CIHCOK HCMOTB30BAHHBIX HCTO YHHKOB;
®  TIPUIOKEHHUS.

NOJIKEH 0QOpMITITECS 110 YTBEPAACHHOH (opme. Tekcr TpebGyemolt undopmarmy BIICYATHIBACTCS,
Qamumms, uMs, oTyecTro CTYACHTA MHIUCTCS TOJHOCTBIO H B HMEHHTEIbHOM nanexe. brank Tu-
TYJILHOTO  mHCTa  pacmonoken  Ha caiite  Kadempsr MEHC/KMEHTa u  MapkerwHra
(httn:/!iem.vlsu.ru’index.ohp?id::iz ).

2. 3ananue sBsercs BTOPOH CTpaHHIeH BbIIYCKHOj] KBaTH(UKAHOHHOI paboThI 1 OMKHO




HHpOpMaru BlieuatsiBaeres. O6pazeny dbopme! 3ananusg PAacIonoxken wHa cajite Kadeaper Mmene k-
MEHTa 1 MapkeTHHra (hit /fiem.vlsu.ru/index. php?; 32 ).

3. AHHOTAIMY ABIIACTCA TpeThell cTpanumeit BBUTYCKHOM KBanmH(UKauuoHHO ] paboTel u
AOJLKHA 0QOpMIISITECH B IIPOH3BOITBHOM (opme, B AHHOTAHK HA PyCCKOM si3bike HEeo0X0/1uMo
Kpatko cdopmynposars pobuemy, xotopoi TIOCBAICHA BRITyCKHAS KB hukanuonnay pabora;

HCIIONIb30BAHHBIX UCTOYHHKOR.

6. OcroBHas wyacts BBIMTYCKHOEH KBamupukauuonyoii PaboTE! npencrapiens ABYMSI IaBamu,
K@Knas u3 KoTopeix pasGura ya 2-3 naparpaca. B NICPBOH rnaBe usnararorcy p 0bo6mennom Buye
PE3yIbTaThI TEOpeTHYecKOTO HCCNeioBanus, Bo BTOpOli - PE3YIIBTaThI aHAMTHYEeCKOTO HCClTenoBa-
HH, paspabotok u mx 000cHOBaHu3, KOTOpBbIe BBIHOCATCS Ha saumty. Kaxnas riasa 3dBepuiaeTcs
BBIBOJaMH | IpeUToKeHusIMH, KOTOpbIC HO/KHBI ObITh KOHKpPEeTHBIMHA, 4PIrYMCHTHDOBaHHEIMH 1
TPaMOTHBIMH,

BO BBeZtenuH. Jlaetcs kpatkoe 00061wenue PE3YIIBTaTOB, MoyYeHypx B XOZI€ peUICHHUS Ka)Ioi 3a-
AauH (110 CyTH gena g CIKaTon (opme AyOmipyrores BBIBOJIBI 10 T71aBaMm paboTsr), NOKa3arTenu sxo-
HOMHYECKOH s pexTusHOCTH PaspaboTok; BeLTEAMIOTCY] PE3YIbTaThI, HMeomme JJIEMEHTBI HayuyHO
HOBH3HBI, €CIIH TakoBple HMeroTes. OuennBaetcs cremeyy, PCLICHHS [IOCTaBNeHHLX 3a/la9 U JJocTH-




ITOMEIIEHHEIH B OCHOBHYIO YacTh paborsl, 3aTpyaHun Obl ee yrenye, 3T0T MeMent CTPYKTYDPHI pa-
OOTHI He sABjIgeTCY 00s3aTeTbHEM.

Beimryckuag KBATH(DHKamonnas pabdora nomkHa Gpir odopmiena B COOTBETCTBHM C npuBe-
ACHHBIMH HHKE TpeGOoBanmsivy, [Tposepky coGmonenus YKA3aHHBIX TpeGoBanuii OCYILECTRIIsIeT
HOpMOKonTponep. [Tpu cobmonennn Beex TpeOOBaHUI OH cTapyT noAmuce B tabue OIJIaBjIeHus,
YZAOCTOBepsist KayecTRo ohopmenus BEIIYCKHOM KBamupuKaumonyo PaboTs! U paspernas JOMyYCK K
€€ 3aIUTE MO STOM no3uIuyY,

1.Botnoanenue meKkcma. Brinyckuay KBATH(HKATMOHHAS paboTa BeImomsercy c IIOMOIIBIO
KOMIEIOTEPHOrO HaGopa ¢ HCTIO/IL30BAHMEM COBpeMenHbx TEKCTOBBIX H, eC/IH HeoOXoauMmo, rpagu-
ICCKHX PeNakTopoB Ha oxmol CTOpOHe nucra (Ges pamkn) Genoit Gymary bopmara A4 ¢ OCTaBIICHH-
€M nosiel. Pasmeps: moeii: nepoe — 25 MM, paBoe — 10 MM, BepXHee — 20 MM 1 Hmkhee — 20 M.
Paccrosuue MEXIY CTpoKamu (bazoBoe) — Mo/ITopa unHTepBana. Kaskmsiii ad3all HauHHaeTCy c Kpac-
HOM CTpOKH, 0TCTyIag 1,25 em. Ha onnoi CTpaHuLE 10/DKHO GBITh 3-4 adzana. Crenyer HCIOJTB30-
BaTb mpudt Times New Roman, 14 kerus, MEK3HAKOBBII HHTEpRAT — 00BIYHBIIT,

Homyckaercs TPEACTaBAATE MILTIOCTpawyy, TabIMUbI U pacievaTky ¢ O9BM Ha mucrax Oyma-
m A3,

TpeGyetes He Tobko CTporo codmonars lipaBia opdorpadun u IYHKTyanuu, HO Takxe px
KOMITBIOTEpHOE HCTTOMHEeHNE, Hanpumep, snaxy [IPCOHHAHUSA CTABAT 110CTe [ocnenxen 6ykBer ciiopa.
[Mocne nux, kpome MHOroTo4ust, nenaercy npo6ei. Crosa, 3dKIOYCHHBIE B CKOGKax, e OTACSHOTCS
OT CKOOOK mpoMexyTkamu. 3rax «THpe» Beerja oraensercs o ABYX CTOpOH npoGenamu. ITocie 3xa-
Ka Ne nenator npoGen. 3pax % mutercs noce uudpeI Ge3 npobera,

PaGora nomnesxur Opommoposanio. Ona TIPOITHBACTCSt B TBepaOM [Ieperniere B cnenuans-
HOH namke J1ro60ro mgera, nemMeHTE! pabors! B Oporrope Pa3MRILAIOTCA B Clieaytomeit nocJjie1oBa-
TCILHOCTH: THTYN, 3anaHKe, AHHOTAaNMsL, OrIaBIeHue, BBC/ICHIE, OCHOBHAA yacTs, 3aKTIOYeHne, cru-
COK HCHOJIB30BAHHEIX HCTOYHUKOB, IPHIOKeHHS, OT38p He Opommopyercs, a g daite Bxnagsmaor-

Pykonmcupie BAPHAHTEI TEKCTA, a Taksie HecOpoLIropoBangpe PaboTh! K 3amure He Aomnyc-
Karorcs.

. Hymepayus Cmpanuy u pazoenoe. Bee CTPaHHIbI BBIIYCKHO] KBATHDHKALHOHHO pa-
OOTBI TOJIKHBI GBITE [IPORYMEpOBaHbI apabckiyy unppamu Beepxy liocepeaune. Hymeparus CTpa-
HHL, BKIIOYAs MpuIlokeHus, AOJDKHA OBITH CKBO3HAA 110 Beemy Tekery. Hymepauus CTpaHuL Hayy-
HACTCA C THTYJIBHOTO fHeTa, ONTHAKo, Ha HeM HOoMep CTPaHHIBI OnmycKaeTes. Homepa crpammmy npo-

3. 3azonosxu Pasoenoe. 1 iappr naparpasr 101KHLL HpeTs, 3aronoskH. Ux crenyer pe-
HaTaTh XUPHBIM mpuhTOM Ges TOYKH B KOHLE, He HOI9epKHUBast. 3aro/10Bky ryap Clieayer rmeyarare
HpOnUCHBIMH GykBamy nocepenune nucra. Ecmy 3aroJIOBOK COCTOUT U3 ABYX TIpEITOXKeH i, Hx paz-
ACIAIOT TOYKOi. 3aros10BKy llaparpaos crenyer nevarary CTPOHBIMU OyKBaMm ¢ ab3annoro 0T-
cryma. Ciogo «Ilaparpag» ne Cleayer neyarars Hyu B OITIaBJICHHH, HH B 3aronoBKax OCHOBHOI yac-
TH padOThL.




HECKOJIbKO CTPOK wepes omun uHTepBal. Kakaas cTpoka 1omkHa mMets mo BO3MOKHOCTH CMBICJIO-
BOC 3Hagenue. Ilocste 3aronoska 1o Tekera ACTAIOT HA OZMH HHTEPBAN GOJIbLIE, Yey MEeXy CTpoka-
M TexeTa. Henb3s mucats 3aromopok p KOHLI® CTpaHHULL, €ClIM Ha Heli me ymemaercs 2-3 crpokn
CJACAYIOLIETO 3a 3ar0I0BKOM TeKCTa,

. Hammenosanue CTPYKTYPHBIX  3JIEMEHTOR: AHHOTAIIMS, oOr JIABJIEHHE,
BBEJIEHHUE, 3AKJIFOYEHHE, CIIMCOK HUCITOJIb30BAHHBIX HUCTOYHUKOB - CIIy&ar co-
OTBETCTBYIOIIHMH 3aT0JIOBKAMH,

. Kaxyio rnasy u APYro# CTPYKTYPHBIH Jmement AOKYMEHTa CJIeyeT HAYHHATE C HO-
BOH CTpaHHIIDL.

HEIE CTATUCTHYECKAX HAaOIIONEeHUIT, X AHAIHTHYeCKas oOpaboTka, Hexoamas nH(OpMauus s ana-
JTH33, Pe3YIbTATLI PACYeToB u Ap. MpUBOAATCs B Tabnuuax. Haspanme TabJMUEL 10DKHO OTpakath ee
COACPKAHHE, OBITH TOYHBIM W JIAKOHHYHEN, B HA3BAHUAX AHAIMTHYECKUX TabTHIy CIICHYET yKa3sbl-
BaTh HA3BaHUE NpPeINPHSTHSL, HepHo; AUHAMUKH MO0 AaTy aHatH3upyemoro cocrosHus. [Iumercy
CloBo «Tabnunay, 3atem crapstes ee TIOPANKOBBIY HOMED (BBIpABHHBAHHE T10 lIpaBomMy Kpato). Ha-

llocepenune mucra 6e3 Toukn B Konme, [Trweres naspanme Ta6 s ¢ [IPOITHCHOM GyKBEI.

- Tabnuuer B Tekcre HYMEPYIOT IOCIe0BATeIIbHO, apaGeKumy uupamu, uenonszys
CKBO3MYIO HyMEpaLMIO TI0 TeKcTy AOKYMECHTA, HCKIIIOYAS IPHIOKEHHS. Tabmuner xaxoro IPHJI0-
KE€HHA HYMEPYIOT OTHC/ILHOM HyM€pauuei apadckumu uHppamy.

. IIpn neperoce yactn TabHLb Ha Apyrue CTpaHuLBL c1oBo «Tabnuuay i Haspanue ee
YKA3bIBAIOT ONMH pa3 Hal MepBoil YacTio TabJIHUbL, HAaj APYrHMH yacTsMu CJIeBa NHUIYT ¢I0Ba
«Oxonvanue 1a611.2y g «f Iponomkenue ta61. 25 » [IEPEHOCHTCS «ITanKa» TabUIIEL,

. Ha Bce ta6annsr nomsime OBITh IPHBECHEI CChITKY B Texcre BKP. [Ipu cepuike cjre-
AYET IIHCaTh CI0BO «TallL.» ¢ yKasaHmeMm ee HOMepa, Hanpumep: (ta6i. 3). Tabiuna pasmemaecres s
TCKCTE Cpasy mocie cCLUTKM Ha Hee, Tabmuuer sanonusorey 12 KerieM. B rpadax raGmuus nenpsy
OCTaBIIATL CBOOOAHLIE MecTa. Crenyer 3anommsts ux: suakon « - P, HITH €HET», HIIH KHET JAHHBIX ».

2. Odopmaenue Pucynkoe. Bee wnocrpaumu (rpader, rpaduku, AHarpaMMel, CXeMel,

CYHOK pasMeImaercs B TekcTe cpasy mociie CCBUIKH Ha Hero,

. Hasanusi pucynkos MO/MTHCEIBAIOTCS IO HUMHU 12 Kerjiem OOBIYHEIM (He JKHPHEIM)
WpHPTOM, KypcHBOM Hiocepe/mne mucra 6e3 ToYkH B Kome, Hamnucn na PHCYHKaX BBINOIHAIOTCH
12 kernem.

3. Odopmrenue popmya. Maremaruyeckue hopmyiisl 3anucEBaoT ¢ TOMOIIIBIO CHMBOJIOB
H THCIIOBBIX Koo buLHenToR B PEIIaKTOpe KOMIBIOTEPHOIT IPOTpaMMbI. QOPMyYIIBI 32 HCKIIOYEH -
eM opmyJ1, moMeraembix B TPUIIOKEHHH, TIOLIEXKAT CKBO3HOI] HyMepaimu apabexinmu nudypamm,
[opsiakonpii HOMep GopmyIibl 3akmovaeTes p KpYIiible ckoOKH crpaBa oT Hee u npuduBaercs K
Kpaio ctpanuusl. Jomyckaercs HyMepauust popmyn B npenenax pasnena. B atom ciyuae HOMED
dopmyisr cocrout m3 HOMEpa pa3ziena 1 mopsakosoro HOMEpa (GopMysl, pasienenmx TOYKOHM,
Harpumep (3.1). Qopmyisr, TIOMEIIAacMBIe B MPUIIOKEHHUSX, AQDKHBI HYMEpOBATBCS OTAEBHON
HyMepauuen apabekmmu mupamu B npenenax KQKII0ro npuiioxkeHus.

B Texcre HeoGxommmo aary, CCBUIKY Ha hopmyiy, Hanpumep: (dpopmyna 1.11). Henocpeger-
BEHHO nocre gopmyns creayer nars HMOACHCHHS KaXK/I0T0 ee cuMBOIa, KOTOpBIC IIHIIYT ¢ HOBOI




CTPOKH B TOH 10C/T€/10BaTeNbHOCTH, B KOTOPOH CHMBOIBI pHEeens B dopmyute. Ilepsas CTpoKa
TOACHCHHS 10/DKHA HAYMHATECS €O clioBa «rae» 6e3 aBoeTouns mocie Hero 6e3 aG3anuoro oTCTY-
1a, HallpuMep:

T .
. NP =% i
i=1(i + p)’
° rae IT; - YCIOBHO-YHCTas PUGBLTB B i-if rox;
. p - % nomemenus Kamurana;
i Ky —nepponavansuo MHBECTHPOBAHHbI KanHTAT;
L ]
L ]

- Ky - max, (1.11)

T — 06mmit CPOK IIOMeleHHy KanHTana;

1 — Tekymmit rox NMOMECIUEeHHS KamuTaia,

* 7. Ogopmaenue ccoinon u CHOCOK Ha ucmounuru. Ccbuikn ua HCTOYHHKH ClleJyer
YKa3BIBATE MOPSIIKOBBIM HOMEpoM 1o crnmcky HCTOUHHKOB, B KBA[APAaTHBIX CKOGKAX C yKazaHuem
CTPaHHULIBI HUTHPYEMOTO TCKCTa, Hanpumep, [10, c. 234]. Crocku bacCraBnsaroTes aBTOMaTHYECKY ¢
TIOMOIIBIO iporpammel Microsoft Word. CHocka B Tekcre craBmnTes lI€pen 3naKom npenuHanms, ya-
NPpUMED, Aemop ykazvieaem: «..», Hayungrnit PYKOBOIMTH Onpenemnser, kak CTYACHT MOMKET CCBl-
JIATbCA Ha JIUTEPATYDPY, ¢ IOMOLILIO HHCTPYMEHTOB CCBHUIOK HJIM CHOCOK.

. 8. Ogopmrenue hpunoscenui. Marepuan BCIIOMOTraTe;1bHOro Xapakrtepa, aomon-
HAIOWME TEKCT A0KymeHTa, PCKOMEHAyeTCA momerars B HpHaokeHusx. Ipuwioxkenusmu MOryT
OBITh, HalpHMep: pe3yibTaTs! IKCIICPUMEHTOB, NPeICTABIEHHbIE Gomemmm wncnom WLIIOCTpaUni u
TabJIHN, pacueTsl, Omucans AIrOPHTMOB H T.11. B Tekcre PaboTEI Ha Bee npuIOKeHUS JAOIDKHEI OBITE
A@Hbl CCLUIKH, HATIPHMED, NPHIOKeHHE 3. [Mpunoxenus CIENyeT pacmosiarate B mopsike TIOSIB/IEHUS
CCBUIOK HAa HHX B TEKCTe.

. lpunokenns pasmemaror HOCIe CIHMCKa MCIONB30BAHHBLX HCTOYHHKOB. Kaxnoe
TIPHJIOKEHHE CIIelyeT HAYUHATE ¢ HOBOH CcTpaHmipl. [punosxenus nomxmsr HMEThb CKBO3HYIO HyMe-
PalHio apabekumu uupavu Ges TOUKH B KOHIIE, HanpuMep, Ipusosxernue 3. I1a sammcs Aenaercs B
BEPXHEM 0paBOM yrity crpaHuiis, Huxe nocepemmne CTPOHHBIMH OyKBaMM OTHeIbLHOlN CTPOKOH
IMIIETCS TeMaTHYECKHIA 3aro/10B0K [PHIOKEHHS, OTPAKAONIHIT ero cozep:xanue.,

. B ornasnennu noxymenta amercs cnoso «Ilpunoxenuey wm «Ilpunoxennsy (ec-
/IH HX HECKOJTBKO) ¢ yKazamHem HOMEpa CTpaHuLBL, ¢ KOTOPOii OHK HAYHHAIOTCS.
B 9. Tpebosanun k nexcure u cmuaucmure mexema, Bemyckuag KBATH(DUKAIIHOHHAS

pabora mpexcTasser coboii OTHET O NPOBENICHHOM aHAIH3e U HpeCTaBneHHbI Ha cyn DK, B Tek-
CTe paboTh! MOKHBI IpaBUITLHO TPUMEHATBCS. MEHEJKepCKUe 1 PKOHOMUYECKHE TEPMHHBI U Ipa-

. npumensrs 000pOTHI pasroBopHoit PCYH, SMOLHOHANILHBIE clioBa, IyOMHUHCTHYeCKHIT CTHJIB,
TeXHHIIM3MEI;

2. npumensTs croBoO “AOIBKCHY, NOy4aTh (Hanpumep, CACIYCT IOMHMTL), KPHTHKOBATE pyKo-
BOZICTBO IPEANPHATUS U JeaTh eMy YKa3aHHs;

3. npumeHsTs 11 oxHOrO B TOTO K€ NMOHATHA pasiHYHble npodeccHonampHBIe T€PMHHBI, 6/1H3-
KHE 110 CMBICITY (CHHOHHMMBI), a Takske HHOCTPaHHbIC CTOBA U TEPMHHEI IIDH HAJTMYHH PaBHOZHAYHEIX
C/IOB M TCPMHHOB B PYCCKOM S3bIKe:

4.  npumensts COKpAIICHHS CII0B, Kpome YCTAHOBJICHHBIX MpaBUIAMH PYCcko# opdorpadpuu u
COOTBETCTBYIOIMMH FOCYAapCTBeHHBIMY CTaHjapramu;

5. cokpamars 0003HaYeHns enmuuy (usnyeckux BEIIMYHH, eclH oHu ynorpeonsiores Ges
UKD, 33 HCKMIOYeHHeM CAMHHIl (DU3HYECKUX BeIM4YMH B lankax u GOKOBHHAX TaGauI, u B pac-
mUPpPoBKax GyKBeHHbIX 0003HaYeH i, BXoa1mmx B Gopmyib! i PHCYHKH.

10. Ogpopmaenue CRUCKa ucnonssoeannvix ucmounuxog. DTOT CNHCOK fomKeH CO/IepKaThL
He Menee 30 HauMeHOBaH K HCTOYHHKOB, 0()OPMIICHHLIX B HOPANKE U MOCIeA0BATEILHOCTH B COOT-




HeCKOH MocenoBatempHOCTY: 3aKOHONATENLCTBO HOPMATHBHO-NPaBoOBEIe axThy, KHHUIH, CTaThu
KYPHAIIOB M ra3er, CTaTHCTHYecK e cOOpHUKH, SJICKTPOHHBIC HCTOYHMKY (Muteprer), HHOCTpaHHas
THTEpaTypa, TOKyMeHTars IIpeanpusATys, aynuo u prneo AOKYMEHTbI, MaTepHastsl pamo u Tejlemne-
Pena4. 3akoHomaTenneTBO I HOPMaTHBHO-NPaBOBLIe akTh llepevucagiores g XPOHOJIOTHYECKOM T0-
PALKE, KHUTH ¥ KypHANE — B alnhaBuTHOM HIOpsiiKe, cTaTHCcTHYecK e MATEPHATIBI 1 TOKYMeHTauy

6.2.3. TpeGoBannus OpsIKY BbmosHerns BKP

Opranusanuzo, PYKOBOACTBO u konTposs XOIa BBIMOJIHEHNS BEIMyCKmpIx KBaJIH(puKanmon-

HBIX paboT ocymectpiser Bhlllyckaromas kagenpa, OBmmii nopsiok B
THOHKALHOHHBIX padot lpenycMatpuBaer yer
IIOB), PErIaMeHTHPOBaHHEIX 110 Cpokam (tabun. ),
O6mmit nopsizok Bemo
OTan BeINoTHeHNy BBIITYCKHBIX
KBAIH(GUKAHOHHEBIX pabot

3a BBIIIOJTHEHHe

1. BriGop Tempr BBIITYCKHOM
KBTH(HKAHOHH O pabotsl

Crynenr, PYKOBO-
JIHTEIh,

3aB. Kaenpoit TOM H IIpeArnoiaraeMum
PYKOBOAHTETEM 3a5B)16-

HHE II0 yCTaHOBICHHOI]

2. VTBep:kaenne Tems U Ha-
SHAYCHHE PYKOBOUTENs

3aBenyronuii ppr-
nyckarowe ka-

1focne Beidopa te-
MBI

[puka3 no YHHBEpCHTE-
Ty

10 corntacoBanuio
C PYKOBOUTETEM
10C1€ mepBoit
KOHCy/nbTauuy

3. Ilepaas KOHCY/IbTanus py-
KOBOZTHTE NI

4. PaspaGorka u oopmienne
38/1aHUA Ha BBITYCKHYIO KBa-
JTHQUKANHOHHYIO paboTy
5. Cocrasnenne HHTUBHTTY-
4JILHOTO I1aHa-rpapuka Bpi-
TIOJIHCHHS BLIITYCKHOI KBay-
PHKALHOHHOIT paGoThy
6. Bemonuenue BBIITYCKHOH
KBATHQHKAIHOHHO padoTs!

CTyJeHT,
PYKOBOAHTENH
PYKOBOaHTETS

3anaunue o YCTaHOB-
TCHHOH (hopme, 1o mri-
CaHHO€ PYKOBOIMTE IeM
[Tnau-rpaux, noxmmcan.
HBIH CTYI€HTOM 1 PYKOBO-
AuTeNnemM

CTYJEHT,
PYKOBOaHTENE

NocJIe BhI1aun 33 1a-
HHS Ha BRIy CKHY10
KBaIHUKAHOHIY O

padory
B COOTBETCTBHY ¢
HHIMBHIYaTbHBIM

[UTanoM-rpadukxom

CTYJCHT BKP, odopmitennas s

COOTBETCTBHH ¢ Tpe6o-

BaHuaMH ((aiin u pac-

[I€YATAHHbIH BapuanT

[Tonumanue CTYI€HTOM

AQTBHEHIINX efcTBui

10 BKP
Pemenue xomuceny
0 nomycke BKP

7. Tonyuenue KOHCYJIbTATHE-
HOH nomormy ga OTIACI/IBHBIX

STanax paboTey
8. Ilpemsamura

PYKOBOIHTE IR,
KOHCYJIbTaHTh]

MO I0TOBOpeHHO-
CTH

CTYIIeHT,
PYKOBOHTEIB

110 pelenuio ka-
teaper

K 3ammre
€ PEKOMeHTanuaIMu 1o
JopaboTke
9. Ucnpapnenue OHOOK H CTyleHT B COOTBETCTBUY ¢ OTICOppeKTHPOBaHHaﬂ
CTPAaHCHUE HELOCTATKOR HHIUBUTVaTBHBIM BKP




L ( TIAHOM-Tpad KoM I ]

10. TIpenocraBnenue BBIITYCK- CTYJEHT HC lo3aiHee, yem 3a | BKP, monnucannas py-
HOM KBaTH(UKanHoHHO pa- MecCs1L] 10 3aLIHTEI KOBOJHTENEM
00THI Ha IPOBEPKY PYKOBO,TH-~
TEIT0

11. Odopmnenue BBIITYCKHOM HOPMOKOHTPO/IEp, | B COOTBETCTBHH c BKP moanucana HOpPMO-
KBaIHYHKALHOHHOM paGoTE] CTYHEHT WHAHBH/TYalbHBIM KOHTPOJIepoM

IJIaHOM-rpadukom

12. Tloarororka oT361B2 pyxo- PYKOBOIHTEE HE no3aHee, yeM 3a | OT3BIB pyKOBOAUTENS
BOIIHTEIS Ha BBITYCKHYIO KBa- OJIHY HeJIeJIIO 710
THYHKALHOHHYIO pabory 3aLIHTEI
13. Cnava pa6oter Ha Kadenpy CTYJEHT HC llo3aHee, yeM 3a | [TonoxkuTenshoe 3aK/IIO0-
IJ14 I0IYCKa K 3ammuTe 10 nueit no gug YCHHE 110 CHCTEME «aH-

3aLIM T THIIATHAT», TIOANHCEH
3aB.Kagepoii
'Tﬁl. lloaroroBka x 3ampre c CTYEHT HE [103/1Hee, yeM 3a I[IpezenTtanus u JIOK1a,,

HETOM 3aMeyYyauuif OT3bIBa OIUH JIeHb JI0 3a- o100peHHbIe KOBO/IH-
y y

[

LIHTEL Tenem
I5. 3ammra BeIyCcKHOl KBA- CTY/ICHT, B HaMEYeHHBIif Ka- Pemenne ['DK
HQHKALMOHHOM paBoTh I'DK €poi cpok
16. Caaua pykomucn BKP 5 ceKkperaps DK He no3gnHee 3-x Cnpaska apxuga
apxuB AHEH 1mocie naTel

3aLIHTE

17. Pasmenienue BBIITYCKHON PykoBoaurens, me- | g TE€YCHHE OTHOrO OTKprITBI MOCTYI K
KBAIH(QHKALMOHHOM paoTh! B HEIDKep Kaeapsl, | Mecsua ¢ marsy 3a- pabdore
EKTPOHHO-0MOIIHOTeYHOI] CTYJEeHT MU THI

cucreme DSpace B popmare
Adobe PDF

HU BBITYCKHON KBa/IM(HKALMOHHOM PadoTe! K cexperapio K.

7. OUEHOYHBIE MATEPHAIbI AJI51 IPOBEAEHUSI F'OCYJIAPCTBEHHOIA
HTOroBOH ATTECTAIIUU

7.1. Tunosuvie Konmponwnsie 3a0anun unu unpre Mamepuanst, Heobxo0dumepre
ONLA OUCHKU pe3yabmamos oceoenun OIOIT

7.1.1. TlpumepHsrii HEPEICHDb BOMPOCOB, BBIHOCHMBIX Ha FOCYIapCTBEHHBIH dK3aMen

Bonpocsr s nozarorosky K roCy1apCcTBeHHON HTOroROij arrecTauuu
110 HanpaBIeHHUIO MOATOTOBKH 38.03.02 «Menremxmenty,
npoduns «Vpasnenue HPOEKTaMMH »

56. Mesremxment u YUpaBIeHUe, QYHKLUHH MeHe TKMeHTa. NIpoLEeCe yIIpaBIeHus.
57. Opranusamms kak 06pext YUPABICHUS: BHIBI, OCHOBHEE XapaKTePHCTHKH, KU3HEH-
HBIH LK.

58.  Buemmss u BHYTPEHHSAS cpea opraHusaimm, Ocobennoctn B3aHUMOJIHCTBHS opra-
HH3ALMH C pasTHYHLIMH S/1EMEHTaMH 1e10B0j Cpensl.

59.  Opranmsaumnonuge CTPYKTYPBI yNpaBieHHS. AHamus u MPOCKTHPOBAHHE Opranusa-
IMOHHBIX CTPYKTYD.

Menemkep. Buasr MEHEKEPOB N0 YpoBHAM U cepam ynpasnenns. Pomu MEHeKe-
pa. JIuneperso, Baacts u naptréperso. CTunm pykoBoacTsa.




62. Hcenenosanne cucrey YIPABIICHHS 1 €ro porns B COBPEMEHHOM MeHeKMeHTe, Me-
TOZBI uceneoBanus cucren YIPABICHHS N TEXHOTOrHY ero IpoBeeHns,

63. Cucrema neneii y [IAHOB Opranusanuy. By Lejlel u nuanos, Hepeso neeii.
Crpareruueckoe NIaHUpOBaHue,

64. Cymnocts CTPaTeru4ecKoro MCHEeIKMEHTa. DTamy) PA3BUTHSA CTparernyeckoro 1ox-

Xoxa

65 OcHoBHEIE KoM ITOHCHTEI (71EMEHTEI) | 5Tamy; CTPAaTerHIeckoro Mene pxmenTa

66 [oprdensuprii AHATH3 B CTpaTeruyeckonm MEHE/UKMEHTE: Lien, sTams] 4 METOoIBI,

67 Ynpasnenueckoe PCIICHHE: BUIBL, yCnoBus TPHHATHSI, Tponece paspabotku. Croiji-
CTBa KaYeCTBEHHBIX yIpan TCHYECKHUX peluenuii u haxropsl, Brusomue Ha MX KavecTRo

68 Oprauusanus i KOHTPOIIb HCITOTHEHUY YIpaBJIeHYECKUX PCILICHUH, cucTeMa oTBeTCT-
BEHHOCTH

69 Maremaruyecke METO/IBI HCCen0BanKY B MEHEDKMeHTe

70. Yopasnenueckui YHET H aHanu3 pesynnraron ACATENLHOCTH Opranusamnuy. Hcnone-
30BaHHE Pe3yTbTaTOB anaM3a AT IPHHATHS yIIpaBmenyeckux peluenwuii,

71, [Tonstue u COAEPXKANHEe MHHOBANMOHHOrO MeHekMenTa. Tponece YIpaBJIeHHS HH-
HOBalUHAMH,

72. WnnoBanmonnmre TIPOCKTHI B TeopHu TEXHOMOrHYeCcKnX yKmanoR

73. l'ocynapersennoe PEryIHpOBaHue MHHOBauMOHHO AesTebHOCTH | CTUMYTHpPOBa-
HH HHHOBANMOHHBIX MPoeKTOR

74. QOpMBI 1 HCTOUH K (uraHCHpOBaHMS HHHOBALHOHHBIX IPOEKTOR

75. Onenka s pexTuBHOCTH HHHOBAIMOHHBIX POEKTOR

76. Ynpasnenne npoektamu. ITousrue MPOCKTa, Tpeyrompuuk lIpoexTa, ¢asel mpoekra,
KOMaH[IbI npoekTa,
77. baszoseie konuenmuy YOPAaBICHHS KayecTBOM IPOEKTOB,

78. Beprukansnas ACKOMNIO3HIHS paboT B YIPaBJICHHH NIPOeKTamyy, Ob6nactu

79.  Ilousrue, By CTAH/IAPTOB ¥ CTaHAApTH3ALHY B IKOHOMHYECKHX CHCTeMax.

80. Crannaprs YIpaBnenus npoektamu ISO 2] 500 u Prince

81. Crangapr PMBoK YNPABJICHUS NPOeKTaMy

82. Hauuonansamre » poccuiickne cranapTyl YIPaBJICHHUS TpoeKTamy

83. Bosmosknoctn MS Project B ynpasnenun IPOEKTAMH.

84. [onatue u Buyy KOMMYHHKalH# B 1poekrax. IIponecc KOMMYyHUKaImu: cocrag-
TSIOIIHeE, 3Tansl.

8s. Ynpasnenne CTEHKXO./11epamu npoekTa

86. Wusectunmonyprii IPOCKT — XapaKTepucTHKy u cragnu. Tunosas CTPYKTYpa TexHwu-

KO-BKOHOMH‘!&CKOFO OSOCHOBRHI/I}I HHBECTHI{HOHHOI‘O npoeKTa.
87. Yupasnenne PCATBHBIMH MHBECTHIM MK Opranmsanuii. Omnenka 3¢ dexTuBrOCTY pe-
AIbHBIX HHBECTHITHOHHEBLX MIPOCKTOB.

88. Onenka HHBECTHIIHOHHEIX MPOEKTOB B YCIIOBHAX pHCcKa.

89. WuBectunmonmpe TIPOCKTBI ¥ HX Kinaccugpukanus,

90. Ynpasnenune MapKeTHHIOBO# JesiTebHOCTLO, [Tposenenue MapKeTHHIOBBIX HCce-
AoBaHu#. Opranusanms CHCTCMBI CHA0KeHHS i cOpITa.

91. Mapxerunrospre HCCIIeI0BaHMs B pamKax YIPaBICHHA IpOeKTamy

92. BH3HEC-1’{JIa}IH]JOBaHHC. Crpykrypa OnsHec-1ana. Ynpasienue Peanu3anueii Guz-
HecC-I1aHa.

93. Meroauxka COCTaBIeHHs Gu3Hec-mIana

94. [IpesenTanusg o PCANpUATHS M pou3BoIMMOIF HOPOIYKIHU

95. [IponsBoncTeenmmii IUTaH npoekra

96. Oprauusanuonyi TUIaH NpoekTa

97. DunancoBki Paszes Ousuec-niapga

98. AHanus CYLECTBYIOHIEro OusHec-m1ana




99, Puck u HEOIIpeIeIeHHOCTE B NIPOCKTHPOBAHNH

100.  Kraccupmxanus TIPOEKTHBIX PHCKOB.

101. Cucrema YIPaBJIeHUs pUCKaMu

102.  Komaunma u KOMaH/1000pa3oBanue B YIPaBIICHUH NMPOEKTAMHU.
103, Vnpasnenye KOMaH/101 1poekTa.

104, Opraamsanuonmsie CTPYKTYPLI IpoeKTa

105.  Vnpasnenne U3MCHCHHUSMH B [IpOEKTax

106.  TIponeccr: YUPABICHUsA CPOKAMU IIPOEKTOR B CTangaprax
107.  CroumoctHas onenxa IpoeKTa

108.  PaspaGorka Giomxera [IpoeKTa

109.  Vnpasnenue CTOMMOCTBIO MMPOEKTA

110.  Ontamusarnus [InaHa npoekra.

3agaya 1,

B pamkax pa3paboTkn (uHAHCOBOH CTPaTerul NPeaNpHSITHS OlleHHTE HIDKEMepeYHCIeHHbTe
TMIPCAIOKCHUS, eC/ld B KauecTme OCHOBHOTO KpHTepHs COBEPLICHCTBOBAHIS BBIOPAHO COCTOSHUE
Kpemuropceko-neGurtopekoit 3410/DKEHHOCTH M NPeANpHsTHE HMEET CJICYIONINE [IOKA3aTeI N

lloka3zarens Ha HayaJjo [e-
pHOa

Hebnropekas 34I0IDKEHHOCTL MEHee roa
Kpenmuropekas 3a/10JKEHHOCTE
Beipyuka ot peanmsamuy o PO
[Ipeutoxenus:

1. VBenuuenue BLIDYYKH 32 CYET OCBOCHHS HOBBIX PETHOHOB cOBITa Ha cymmy 200 Thic,

pyo.
2. Vmenbmenne KpEIMTOpCKOH 3amoimkennocty na 10% 3d CHCT CHIIKCHMS 3aKyIlok
ChIPbSL H MaTepHanos cpepx HOPMAaTHBHEIX 3a11acos.
3. Tlepesox 20% AeBUTOPCKOl 3an0/KeHROCTH MCHEE rozia B BEKCellsi BHICOKOH JHk-
BHJIHOCTH.
Metoauueckune PEROMEHIaNNH K pewennio 3agayy:
Cocrosnne KPEAUTOPCKO-1eOUTOpCKOI 3a10/KenHOCTH MOKHO OUCHHTH KO3(duuuenTamy
000pauHBAEMOCTH H nIepHOTOM noraueHus,

3anaua 2.

JTOH OCHOBe €€ moTpedHOCTL B KPAaTKOCPOYHBIX 3aeMHLIX CpencTRax A1 IIOTHOTO oGecrevenus
000POTHEIX aKTHBOB HCTOYHHKaMK (uHaHCHpOBanus, eciy OanancoBele naunpe Ha OTHETHYIO JaTy
CIIeAYIONHE:

a) 3aMackl CLIpbs, MATEPHAIIOB, rOTOBOI pPoayKLHH — 60() THIC. pY6.;

0) meburopckas 3aJI0JIKEHHOCTE (BKIIIOYAas SAI0KCHHOCTD CO CPOKOM [IOralieHus CBhlIlme 12
mecsnes) — 400 tric. py6.:

B) KPeIHTOPCKas 38JI0/DKEHHOCTB 110 TOBAapHO-MATePHAILHBIM EHHOCTSIN — 550 TeiC. py6.;

Cymma coberBennprx 000pPOTHEIX cpesicTn (upmBI para 300 Teic. py6.

MeTtoauueckue PEROMEHTAMMH K pemennio 3axayy:

Bemnuuna unancoBo-skeyaTannommoji HOTpeGHOCTH (GupMBbI ompenessercs no 6auanco-

MaTepHAILHEIX 3a11aC0B H MeOUTOPCKOM 310 1KeHHOCT] 34 BBIYCTOM KPEIUTOPCKOM 3310/ KeHHO-
CTH 11O TOBapHO-MaTepHaILHbIM HeHHocTAM. OH nokaskiBaet, kakoga HOTPeOHOCTE YUPMEL B coGet-
BEHHBIX 000POTHBIX CpesicTRaX Hn KpaTKoCpoIHOM Kpeaure st 1omHOrO obecreyenus 000pPOTHLIX




dKTHBOB HCTOYHHKAMU (bHHElHCHpOBaHHH.

3anaua 3.

BeiGepure nanGonee srirommmi “ULIL 3CMLIAKA KPSUTHBIHA TOTOBOD ¢ GanKoM ¢ [OMOLLBIO
[OKasatens hHHAHCOBOTO JieBepupka (3pdexra Gpunancosoro pbIyara).

Yenoeue 1. Craska manora ua upuObLTE 20%. IKOHOMHUECKAs PCHTaBEIBHOCTL AKTHBOB 34-
emiunKa 20%; cpennss pacueTnas cTanka NpoLenTa 3a kpeaut 19%; coberennsie CpenacTBa hupmbl
12 Mitn. py6.; 3aemapie cpeacrsa 15 mun. py6.

Yenoeue 2. Craska maiora Ha npubeLis 20%. DkoHOMHuecKas PeHTa0eNbHOCTE aKTHBOB
20%:; cpenrsis pacuernas crapka TIpOLeHTa 3a Kpeaut 16%; coGeTBeHHLe cpencrsa GpupMer 12 Mim.
PY0.: 3aeMHBle cpencTa 14 M, pyo.

3anaua 4.

Qupma umeer kanuran croumMocteio 1000 Toic. py6. Craska Hanoroobnoxenus 20%. [1po-
HCHTHAA CcTaBka no xpeaury 16%. Kamuran lIpA 5TOM MOXHO chopmupoBars B JABYX BapuaHTax:
TOJIBKO 3a CYET COOCTBEHHEIX HCTOHHKOB, a TakKe Ha ¥ M3 COGCTBEHHBIX 1 Ha /2 U3 IPUBIIEYEHHBIX
CPEACTB (KpeaAHTE! GaHKOB).

Cpasuure Bapuanthr ¢ HO3HIINE COBCTBEHHHKOR NIPEALIPUATHSA, BBISCHHB KaK H3MEHUTLCS
PEHTA0ETLHOCTE COOCTBEHHLIX . CPEACTB GupMEL Pesyiprars PacueToB cBeaute B Tabimmy.

[Mokasarenu BapuaH-
TEI
1 2

1002{

1. Ipubsu1s 10 yrutaTe: [IPOLIEHTOB 34 KpeAUT W Hajora Ha PHOBLIE, ThI

y0.
2. CoberBenHsbiii Kamurai, Teic. py6.

3. 3aeMHbIi KanuTa, ThiC. pyo.

4. PuHaHCOBEIE M3/IEPAKH TI0 3aEMHBIM CPENICTBAM, ThIC, pyo6.
5. IpuGsL1s, Mouiekamas HaT0r000I0KEHHIO, ThIC, py®6.
6. Hanor sa npuGsis, Thic, pyo.
7. Yucrasi npubbue, ThIC, pyo.
8. Yncras PEHTA0CILHOCTE COBCTBEHHBIX cpencts, %
Meromnmyeckne pexomennanmn pemennio 3agay 13 u 14:
B reopun ¢punancos u (unancoBOM MeHemKMenTE [IOBBIIICHAE PEHTA0EIBHOCTH COOCTREH-
HOTO KamuTala BCIEACTBHE NpHBIeYeHHs SACMHBIX CPEJICTB (KpeluToB 0aHKOB), HecMOTPs Ha mx
[1aTHOCTE, HasbIBaeTCst adhekTom (urancoBoro peryara. Yro KacaeTcs 1okasaTess 5K0HOMHYeCKO

3anaua 5,
AKUHOHEPHOMY 001LIeCTBY npenTaraeTes asa PHCKOBBIX TIpOEKTa:
ITpoexr 1 [Tpoekr 2
BeposTrocTs co6bITHY 0, 0, ' 0 0, 0 0,
2 6 2 4 ] 4
Hamarbte noctymienns, v, pyo, 40 ‘ 50 6 0 ’ 5 1
0 0 00

Yuureisas, uro $upma umeer noar 80 mum PYO., KaKoii 1poeKT 101KHbI BEIG PaTb aKIHOHEPHI
U 1ovemy?

3agaua 6.
Ilyctb umerotes nea HHBECTHIHOHHBIX TIPOeKTa. [lepBLiit ¢ BepoaTHocThio 0,6 ofecneunpaeT




NpuOLLTE 15 MH, py0., onHako ¢ BEPOATHOCTEIO 0,4 MOX¥HO TOTepATH 5,85 MitH.py6. s Broporo
1IPO€KTa C BepOATHOCTEIO (),8 MOKHO OIYYHTH npu6BLIL 1() MIH.PYO. W ¢ BeposATHOCTIO 0,2 more-
PATE 6 MiH.pY6. Kakoij IIPOCKT BBIOpaTh?

3anaua 7.

PykoBozxeto kommamuy PCIIaeT, co3masate mu g BbIIyCKa HOBOH mpoxaykiuy KpyIIHOe
[IPOU3BO/ICTBO, Maoe TpCANpusTHE MM npoaaty [TaTeuT npyroi gupme. Pazmep BBIMIPEILIA, KOTO-

HeicTeus KOMIIaHHH BBIHFPBHH, JOIUL, TIpPH COCTOS-
HHH SKOHOMHYECKOii ¢ €/1bI
Omaromnpu- HeOJ1aronpy-

ATHOM ATHOM

Crpoutenserno Kpynnoro npeanpmsitus

(A1)
-I
3anaua 8,

Onpenemurs CpeaHeronoByI0 TPOH3BONICTBEHHYIO MOIIHOCTE, MPCANPHATHS B BOIMOKHE L
o0beM Bbmycka NPOAYKITHH ¢ paccunTanmoi TIPOU3BOICTBEHHOM MOIHOCT. IpousBoacTRennas
MOILHOCTD IpeAnpHITHiT Ha Ha4al10 nmaHupyemoro eprona cocrasuna 1050 Tpre. py6. Cpen-
HETOLOBOH PHPOCT MomuocTY [IManupyercy 3a cyer:

a) PeKOHCTPYKIHY I peanpusitas — 100 taic, pyo.

0) nposenenus OPTraHH3allHOHHO-TeXHHYeCKuX MEPONIPHATHIT — 50 Thic, py6.

B) YMCHBIIIEHUs TpyAoeMKocTH — 30 Tpic. pyo.

BriGriTne lIPOM3BOICTBEHHOM MomHOCTH B Pe3ynbTare usnoca OITd HaMeqaeTes B cymme 60
TBIC. py0., B ToM yncie:

a) BLIOBITHE CTaHKOB ¢ TIPOM3BOACTBEHHON MOmMHOCTEIO 110 BBUTYCKY mpoaykuuy ma CyMMy
40 TIC. PYB. ILanupyercs ¢ 01.10.XX.

0) BeIGBITHE TPOU3BONCTBEHHBIX TIOMmAE], odecneynBarommx [IPOH3BO/ICTBEHHYI0 Mo
HOCTb 3aBo/1a 110 BBINYCKY IPOAYKLHH Ha Cymmy 20 TrIC.py6. ¢ 01, 12.XX.

Koappuumenr HCII0JIL30BaHu s CPCIHEr00BOI MonHOCTH — 0,87.

100 000
10 000

10 000

3anayva 9.

Cocrasuts Gatanc TTPOH3BOICTBEHHOM MomHOCTY OTpaciun. Onpegenuts, BO3MOYKHO JTH yBe-
JMYEHHE [IPOH3BO/ICTBERHO} MPOTPaMMBI H B Kakmx pa3mepax.

Hexonusie nanmpe: IIM orpacnu na mavano roza 2100 muy. py6. B teuenue roga IUTAaHUpY -
CICA BBOI HOBBIX MOIIHOCTE} B pasmepe 120 man, Py0., B TOM uncne ¢ | AHBaps — 20 %, ¢ 1 mag —
30%, ¢ 1 CCHTSOPA — 40 % u ¢ | OKT0pst 10 %. Bei6brrae MOLUIHOCTeH npemyemotpeno ¢ | HOAOps
B pasmepe 15 miH. py6. [Ipoussoacrpennas fporpamma otpacmu 2060 sy, pyo.

3anaua 10.

[peanpusitue [IPOH3BOANT OJMH BH MPOIYKUHH 110 1ene 60() pyo./exn. Tlepemennpre pacxo-
Abl Ha €IHHULYY MPOAYKIHH COCTaBIUOT 560 py6. Ofmay BCJIMYHHA NTOCTOSHHLIX pacxoaoB — 840
TBIC. py0. B pesynrrare POCTa HaKIaHBIX pacxoos obumue nocrosgumLe PAaCXOnbl yBeHyHMCE Ha
7%. Oupenemurs, kakiy 00pasoM yBennuenne HOCTOAHHBIX pacXo10B nosmmser xa BEJIHYUHY KpH-
THYeCKOro o6BemMa npomssoscTra (06BeM mpou3ssoacTRa YC/IOBHO MPHUHUMAETCs paBHpiy 0bsemy




3anayva 11.

HsBectbl pesynsrars (uHAHCOBO-X035HCTRe HHOI ACATCTBHOCTH IPENNpHsTHS B 6a30BoM
nepuone, Teic. py6.: Cpennuii octatok 000POTHBIX CpesicTB B 6asoBoM lieprosie — 20000, B Tom yue-
JI€: CTOMMOCTB H3THIIHUX 3a13acoR — 1200, npocpouennas ACOHTOPCKAs 3a10IKEHHOCTE — 2200, ne-
pean3oBannas rotosas ponyknus —1600, ceipse u MaTepHaikl HCIIOJIB3yeMble B [IPOH3BOACTRE —
5000, resasepmrennoe TPOH3BOACTBO — 2000, Maonen s 1 ObICTPO M3HAMHMBaOMHIiCs UHBEHTaph
— 1000, rotosas TPOAYKIHA K OTrpyske — 4000, ACHEIKHBIC CPE/ICTBA HA CYeTe u p Kacce — 3000;
Croumocts npomssenenmmx H IIPOJTAHHBIX TOBapoB —3500(). Onpenenuts HOTpebHOCTS npeampy-
ATHsL B 000POTHRIX CPEACTBAX, €CIIM ITaHHPYEMBILi 0GBem TOBAapHOH npoayKimu 70 Mix, pyo.

3anauga 12,

000 «Kommpomuce» nayato CBOIO IeATenbHOCTh 11 Hions IPOIILIOro roxa. Yueno pabor-
HHKOB II0 CIIUCKY COCTABISLIO (4enoBex): 11 mromns — 150; 13 mrons — 165; 14 uons — 175; 17 uions
— 180 u 1o konua mecsna e MCHAIIOCK. 1 W05 Gy puHATEL 20 Yeo, a 24 wions yBOIeHsI 12 uej,
Cornacho otuernocry HMpEIpHsTHS, 3a Ieproa 24 Hions. 1o | AHBAPA TCKYINEr0 roja u3MeHeHu il B
K47IpoBOM cocraBe Gouspire ge nponcxonuno. Onpeaennts CPEAHECIHCOYHYIO YHCIIEHHOCTE, pabor-
HHKOB NPCANPHATHA B HIOHE, HiOTe, I1, III kBapranax, za [IPOMIIBIR roj,

3agaya 13,

lena usnenns s 1IEPBOM KBaprase cocrasisia 250 Taic. py0. Bo Bropowm KBapraie 1eHsl
MoHsMeh Ha 8 %, [TocTostHuge PACXONBI IPEIIPHATHS OCTABAIIHCE HCH3MEHHBIMM U COCTABIISIH
2500 Thic. prib. Y aenpupie TICPEMEHHBIE PACXOILI B lICPBOM KBaprase ObL1u paBHsr 70 Thic, py6., Bo
BTOPOM yBeIMYHIIMCH Ha 5%, Paccunraiire, kax YBCTHYCHHE 1I€HEI TIOBIMIET Ha KPHTHYECKHI 00%-
€M Peanusamn npoykunn (o6nem [IPOH3BOACTBA YCIIOBHO MPHHUMAETCs PaBHBIM 00BeMy peanusa-

3axauva 14,

B nepeom KBaprame cebecroumocts CAMHULBI IPOAYKIIMH COCTABIISIA 98.2 thic. py6., a
YACILHBIC OCTOSHHBIE pacXosl —30,2 Thic, py6./wr. Jlons 3arpar na CbIPbE M MaTepHANEL B CTpyK-
Type cebecroumocTy B TI€pBOM KBaprase coctapmsia 70%,

Bo BTopom kBaprane mamenen 00BeM IpOH3BOCTRA 1 PeATM3aLMH IPORYKIMK, a 3aTpaTh Ha
CBIPbC M MaTepHalibl BOIPOCIH 110 CPABHCHHIO C IIEPBRIM KBapTaiom Ha 40%. Ocranbhere cocras-

Onpenenure, ua CKOJIBKO MPOLEHTOB H3MEHuU/ICS 00®eM mpoussoicTa (oGbeM mpoussogct-
Ba YC/IOBHO IPHHHMAETCS PaBHBIM o0bemy peanusanun).

3ajgaya 15,

Ha ocroBanum ta6 g Tpedyercs:

1. Paccunrars nokasarem BHYTPCHHEH HOPMBI peHTabensHOCTH 1 AHCKOHTHPOBAHHOTO Cpo-
K& OKYTaeMOCTH HHBECTHLHOHHBIX MPOEKTOB A 1 B.
2. O6ocHOBaTE BBIGO HanbosIee BBITOHOrO BAPHAHTA KA TATbHBIX BIIOJKEHHI],
Jlenexnrie HOTOKH, THIC. py6.
IIpoekt A [Ipoext b

[lepuon BpeMeHH, {

-115 000 -350 000

81781 137 600

79 529 159610

= 126 630

- — 119 581

lIpoexrHas muckonthag cTaBka 16%

3anaua 16.
Kommepueckas LPOH3BOJACTBEHHAS OpraHu3alms NIaHUpYeT uepes Tpu roja IIOCTPOUTHL HO-




3amava 17,

[Ipernpustie peanmsonamno B Mapre BeICBOGO HBIICeCs obopynoranue no 700 o, pyo0. 3a
CAUHHLY. Onpegenute NpUOBLIL OT nponaxu CIMHHIBI 000pYI0BaHHS | HJC, yunawusaemprii g
O10/K€eT, eciu H3BECTHO, YTO:

l. Banancopag CTOMMOCTE e IHHHI[BI o0opynoBanus — 300 Thrc. pyo.;
2. T'ogoBas HOpMa aMopTH3anuu gannoro BHZ1a 000py10BaHHs — 15%;
Kosddumuent TEpPECeTa U3 GanaHcoBol cTonMocTH B BOCCTaHOBHTeNBHYIO nocie nepe-

3axaua 18.

Paboumit-crenpnpix BLILIOJIHUT HOPMY BLIPaGOTKH nponykuuu Ha 102%. Ero 3apaboroxk 1o
PAMBIM CIETBHLIM paciienKanm coctasun 18 000 py6. ua HOpMY BEIpaboTku. [To BHYTPH3aBOICKO-
MY TO/IOKEHHIO CAC/IbHbIE PAaCeHKH 3a mpoxykimio, BBIPAOOTaHHYIO CBEPX HOpMBI 10 110%, rmo-
BblLIaloTes B 1,2 pasa, o1 110 g0 120% — B 1.4 pasa. Onpenemnts TIOJTHBIH 3apaboTok paGouero.

3anaua 19,

B mianosom roay odseM mpoussonctsa IPOIYKUMH mpeanonaraercs YBeIHYHTE ¢ 12000
ThIC. py0. 10 13000 ThIC. py0. (B conocranmvprx uerax). IIpu 6azopoii MPOM3BOAMTENbHOCTH TPy ia
AT 3TOro nmotpedosaiock 661 1260 qenosex. OgHaKo yBe myenye HHCJICHHOCTH MepCoHaia He BXO-
AHUT B ILUIaHBI PYKOBOJICTRA IIPEAIPUATHS, HANPOTHB OHA 70)DKHA COKPaTHTLCA 110 cpaBHEHHIO ¢ Ga-
30BOH Ha 5 %, Onpenenure, kaxumu HOJDKHBI ObITH pHpoOCT MTPOH3BONUTENBHOCTH Tpy/a B HTHx ye-
JI0OBHAX H abCooTHBIH YPOBCHD IIAHOBOH BRIPaGOTKH,

3anaua 20,

TOM 1HesIe pabounx — 3400, Ciyxkammx — 600 uennosek. 3a HCTEKIUMHE ro1 GbIT0 npHEsTO Ha paboty
800 uenosek, B ToM qHCIe padounx —760, cayxkamux — 40 yenosek. 3a ToT KE roa yBonerno 900 ye-
JIOBEK, B TOM 4nucie paGoynx — 850, cnysxaumx — 50 yenosek.

Onpenemure: 0bopoT kaapos o TpueMy: 06opoT kaapos mo BBIOBITHIO; 061Hif 000poT kan-
POB; Ko dummenT nocrosHersa KaJpos,

3apaua 21,

Dupma okassiBaer YCIYTH 10 BBINOJIHEHUIO KOIIHPOBaIbHO-MHOKH TE B HBIX pabor. Konupo-
BATEHO-MHOXKHTEbHAS TeXHuKa ApeHAyeTCs. ApeHHas muara 33 HCIIOMB30BaHKE 6 KONMHPOBAILHEIX
Matun 7500 py6. B Mecs, IInara 3a ApeHay momeuteHus 5000 py6. B mecsu. 3arpars! Ha oIIaTy
Tpysa odcyxuparowmero fiepconana -8500 py6. B MECHLL, IPOYHE I10CTOSHHLIE 3atparsl - 500 py6. B
Mecsu. 3atpatel Ha Oymary, kpacurenn u PEMOHT — 1.2 py6. B pacuere Ha Konuo. [lena onnoii xo-
num 2 py6.

Paccuuraiire:

1) Mecaunyio TOUKY OKynaemocTs 3arpar s KO/IM4eCTBe KOmuit u B nenexHoM BBIDaKEeHHH;

2) BalOBYIO IpHGHLIL OT PCATH3auuH, ecu B Teyenne Mecsna 66110 poaano 50000 KOTIHIA;

3) HoByIO TOUKY OKYMAaeMOCTH B ciyuae yasoemns APCHIHOM ILIATHI 33 HCIIOJB3OBAHKE 1no-
MeeHui.




3ajnaua 22

1.PaccunTars, OXKHTaeMyo IPONOIKHTEBHOCTE paGoT ro H3BCCTHBIM T1eCCHMUCTHYeCK M 51
OITHMHCTHYECKHM OIleHKaym NPONO/DKHTe IBHOCTH pabor, pannmii CPOK cBepieHus COOBITHS, 11037~
HHEH CPOK CBepmenus cobObITHS, PE3€pB cOOBITHS, TOTHBI PE3€pB paboTel, cBOGO KL} peseps pabo-
TBl. Pesynsrarter pacyer IIPEACTaBUTE B Buje TabJTHIbL,

2. Tocrpours CCTeBOH rpapmuk Bo BPEMEHHOM MacinTabe, Bounenury ma rpajuke
KPHTHYECKHIT 1myTh.

Paccunrary OXHIaEMYIO nponomxurensa¥eTh Pabor 1o  wsBecrmRmy
HECCHMHCTHYeCKHM OITHMHMCTHYECKHM Onenkan HpoMo/KHTEIBHOCTH pabot, panuuit CPOK
CBEPLUCHUS COOBITHS, HO3HMIT cpox CBEPLICHUS COOBITHS, PE€3€pB  coOBITHS, mOTHE; peseps
paboThL, cBOGOamKIi PE3€pB pabothl. Pesynprary; PacueT npeacrasuts B puje Tabnuner,

2. Ioctpouts CeTCBOH rpadux Bo BPEMEHHOM Macmrage, Boinemuts na rpaduke

3ajnaua 24

1.PaccunTars OKHAACMYIO MPOLOMKHTENbHOCTE PaboT mo u3BecTHM [IeCCUMHCTHYeCK M 1
OUTHMHCTHYECKHM Onenkan HPONI0IDKHTEIBHOCTH paGor, PAHHHH CPOK CBepmrens Co0bITHS, 11031

HUH Cpox cBepiienms CoObITHS, peseps COOBITHS, MOTHBIL} PE3€PB paboTel, cBOGOTHEL}; peseps pabo-
ThL. Pesynprare Pacter upencraBute B guse TaOITHILBL.




2. Ilocrpourts CCTCBOH rpamux Bo BPEMEHHOM MacmiTage. Beitenurs ga rpauke
KpHTHYIECKHIT yTs,

51

35000 py6., 2-o0i ron — 50000 py6., 3-i rox — 60000 py6., 4-j rox - 45000 py6. B TeYeHHe rosa
ACHEIKHBIE NMOTOKK F€HepHpYIOTCY PaBHOMepHO. (Pasmigyag UCHHOCTE neHexHBIX MOTOKOR BO Bpe-
MEHH HE Y4HTBIBaeTcs),

3azaya 26
Paccynrary PaHHHe, mo3gHupe CPOKH CBepuieHus y Pe3epBa cobbrtuit. Brigenyry KpHTEpHU
nyTH
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3anavya 28

Onpenemurs, u OOBACHUTE OLHOKY B CETEBOMH Moey.

~

N
3anaua 29
Onpenenuts u OOBACHHTB OMHGKY B CeTEBOH MOJIe/H.
\n
-
e i \\
/ H““\_‘_\\
e

o /
A s had
b / 5
[ |
\.\\\ .//\ — )
|'! 3\——— Rt e
3agaya /

OIIpeL[eHHTMCHHTB OUIHOKH B ceTeBoj Mojienn. ™

N
N 6)
' (4
( 2 & .
\)\ =
//h:y \ \ \
o N 3
,\ 1) s 6)
/ \:\‘ L\
/_H\\\ 7 ‘*xh_/
\J\\ / 5 ‘\__F P
‘\\\\\ Y,




3anaga 31
Hoctpours HCP HPOEKTa 115 ciiemyronguy pabor;
- PEMOHT KBapTupkr;
= IPOCKT /tu3aiina;
- 34KYIIKa MaTepraiop;
- HaeM Opuragpr;
- HOATOTOBUTEThHEE paboTer;
- 0CBOOOKIeHKe MOMeEIeHHS;
~ PEMOHTHBIE paGoThi;
- Danker,

3ajgava 32
Hocrponts HCP IPOEKTA s criemyromuy pador:
- CTPOUTETLCTBO aunoro TOMHKa;

- 3aBO3 Marepuaiop;

- paspaboTtka POEKTa;

- HAHM Opurae::

- 3aKlanxa Gpynaavenra;

= CTPOHTENBCTRO:

~ OTACJIOYHbIE paGoTsi;

- IOAKIIIOYEeHue K KOMMYHUKaLHsM.

. PaspaGorka IPOCKTa cTpaxoBanug AeATeNIbHOCTH IPCANPHATHS B yenopusy KpH3uca.
BHEIpeHue  pacnpenenenmpix CHCTEM  yIpaBienus Guspec-
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fpoLeccamu Ha npennpusTiy.

3. Paspaborka NIpO€KTA CTpaxoBang ACHTEILHOCTH TIpe pusTiy g YCIOBUSX Kpu3nuca,

4. IIpoextuposanne 4 BHCApEHHe  pacnipesenenmpx CHCTeM  ynpanenns 6uspec.
fIponieccamu Ha npempusTIY.

5. Pernamenramms Ipoueccos ynpasnenus TpOeKTaMu i nopreney IIPOEKTOB (Ha IpuMepe
Oprauusanmun),

6. Pa3zpaborka KOpHopaTuBHOro CTAHIApTa  ynpasnepuy IpoekTamu  (ma IpaMepe
Opranusauum),

7. Bueapenmue otuca YUPaBICHUS NpoekTamy g EATETEHOCTE KOMIIaHuu(Ha [IpHMepe
OpraHusaumn),

8.  Buenpemme HHCTPYMEHTOR ITaHNPOBaHHs npoekToR (Ha npumepe npoexTa...).

9. Vupasrenue nopTesemM npoekTor g OpraHusauny (ua pUMepe Opranmsanmu. . ).

10. Hurerpanug CHCTEMBI ynpapiequs IpoeKTamMu B Kopropatusuyio CHCTEMY ymparienus
(Ha mpumepe Opranusauum. . ),

1. Paspadorka CHCTEMBI  KOprHOpatHBHOrO OOYYCHHS M pasuTyg HEpCOHata npoekrio-
OPHEHTHPOBAHHOI KOMnanuy (Ha mpumepe Opranusaimum u/mny poeKTa. . ).,

12. ®opmuposayye 4 Pa3BHTHE KOMam b Ipoekra (Ha TIpAMEpPe  opranmsanum  u/pmy
MpoeKTa. .. ).,

13. [nanuposanye H YhnpasieHue puckamy [IpoekTa (Ha lipuMepe  opraumsaruy H/Wnn
MpoeKra...)..

14. TInanuposanne 5 YOpaBsjieHue cpokamy NpoekTa (Ha MPUMEpe  opranmsanun p/umny
Ipoexra...).,

1S. JAHHPOBAHHE M yhpapienpe CTOMMOCTBIO TpoekTy (Ha mpumepe OPranusauuu u/uwmm
poekra...).,




16. HUncrpymentanpupie CpeicTBa yupasieHug COACpKaHueM 1poekra (Ha Ipumepe opranu-
3allMM W/MIH poekTa. . e

17. ToBeimenne s dexTuBHOCTH padoThl B Koman e [IPOeKTa.

18. PaspaBorka TPOCKTa NOBBILEHUS IO THHOCTH [epconana.

19. Anamus n IIPOCKTHPOBaHHE CHCTeME] IOBLILIIEHHS KOHKYpeHTocnocoGHocTH OpraHu3aluy,

20. PaspaGorka MEPOTIDUATHIA 1TO CHHIKEeHMIO PHCKa nipoekTa «start upy,

21. Tlpoext BHEIpEHHS cuctemsl «lean production» B ynpasnenme HpeanpusTueM.

22, ®opmupoBanme CHCTEMBI MOTHRAIIHI 00y4enus B By3e.

23. ®opmuposanme CHCTEMBI YIIpaBIIeHHs couuamsupmy lIPOCKTaMu Ha mpeAnpus Ty,

24, lIpoekruposanue PaboTsl U paboyero MecTa MeHeKepa (MeHeKepa 1o COLHAIBHOI pa-
Oore, anTHKpU3HCHOrO MEHeKepa, HR-menemxepa),

25. Buenpenue KOPTIOPaTHBHOH  HE(OpManHOHHOi; CHCTEMBI  ynpas:teHms [IpoeKTamMu B
ACITEIBHOCT KOMIIAHHH (Ha TPEMEpe 11poekTa.. . ).

26. [lnanuposanue YUPABJICHHE KOMMYHHKAIMSMY B lTpoeKTe (Ha npumepe OpraHu3auuu
W/HITH IpoexTa. . o

27. PaspaGorka PeriamenTa ynpasnenus lIpOEKTaMu Ha ocHOBe CTaHNapTOB ypagrienus npo-
CKTaMH (Ha npumepe OpraHu3aium).

28. Counaﬂwo-afconomnqecme acCIIeKThI GHBHCC-HJIEIHHPOBEIHHH HpEApUHUMATENbCKOM ges-
TEJIbHOCTH.

35. Hurerpanus CTPATErH4eCKOro M mpoekTHOro YUPABICHHSA Ha TIpeanpus Ty (Ha mpumepe
OpraHu3auum).

36. Vupapneuye IPOCKTOM Ha neiicTByromen [pennpustun (ua TIpUMEPE  KOHKPETHOro
MpoeKTa),

37. Menemxment Kadecrsa npoekrta B konTekcre odLIeKOpopaTHBHOi CHCTEMBI MeHe K-
MCHTa KavecTra (Ha lIpUMEpe Opranuzanmu w/uiy npoekra...),

38. Passuthe 6H3HCC—1‘IHEIHHpDBaHHH B IpeanpunuMarensckoii AeATenpHOCTH,

39. Paspaborka MApKeTHHTOBONH KOHUenmuuy B Ou3Hec-nnane,

40. TpoekT noBsmmemss HHBECTULHOHHO} TPHBJICKATeIEHOCTH GH3Heca.

41. Ilpoekr ONTHMH3AIKH AESTeNBHOCTH bunuana KOMMepueckoro Ganka (CMO — CHCTEMEI
MACCOBOro - obcmyxuBanus) ma OCHOBE  HCITONB30BaHHS PalHOHAIBHBIX  MeTOq0R TIPUHSTHS
DEeIIeHHI.

42. TIporpamma (uHancoBoro «03I0pOBIEHMS Y IpeNpUsSTHS IpHOOpoCcTpOHTE ML O} (ma-
IIHHOCTPOUTENBHOI, XHMHYECKOH) 0Tpaciu Ha ocHoRe HCTIO/IL30BAHNA BHY Tpenmx pe3epros.

43. Paspa6ortka TIPOCKTa CO3/1aHus U opranusamuy AeATeNBHOCTH OnaroTBOpHTE ML HOrO Gonza
«Haspanue» (wnn (aunpaiizunra, dHIaymeHT-(hona, BOJIOHTepCKOro BHKEHHS, Aobpocammura,
OJIaroTBOpHTE 1B HO aKIMH U T.11.).

44. Paspaborka COLHATLHOrO 1MpoekTa HUPEANPpUATHUS B paMkax ero KOpnopatusHOii conpang-
HOH OTBeTCTBeHHOCTH Ha lipuMepe nipoekta «Hassanmes,

45. Paspaborka COMHAILHOTO MpoekTa «Ha3pamyey B paMKax xossifcTBennoro napTHepcera,

46. TIpoext cosmanng MaJoro nupeanpusTus,

7.2. Memoouueckue Mamepuanoi, onpedenaiouyue npouedypur ouenusarnuy pesyavmamoe oc-
eoenun OIION

721, lpoueaypa OLCHHBAHMS Pe3y/IbTaTOB crauy TOCYy1apCTBEHHOrO K 3amena




HHOHHO-)/HP&BJICH"ICCKOF 0, pacqemo-axomhmqecxoro THIIOB;
- Ka4YeCcTBro OTBETOR Ha ,I[OHOIIHHTB..’IBHBIE BOIIpOCHI;
o IIOI"H‘-IHOCTI:, UGOCHOBELHHOCTB, YeTKOCTh 0TBeTa.

Otnununo

» 0Ka3aHo ymeppyd

YUWECTBEHHbIE NpU3HaKu, MPHUYHHHO-CIIe ICTBE HHE)

BAsH. OTBeT werko CTPYKTYPUPOBaH, noruyen, uyrokey HTEPATYPHBIM A38IKOM
CNI0Nb30BaHMEM COBpPeMeHHOj] TEPMHHOIOrMH. MoryT 6bi1s AonyueHs 2-3 HETOLIHOj
TH HITH He3HAYHMTELHLIe OLIMOKH, HCNpaBieH e o MOMO1LbIO K3aMeHaTopa, Ipak
HMHECKOe 3a1aHMe BRINOMTHENO BEPHO 1 B NOJIHOM 06beme, cornaco NpeabABIseMeIM
ITYaunn, BepHo cuenanp BbIBOMIBI, HO HMeloTCH
Ha I0MOTHUTeNbHbIE BOMpOCE.

Xopoino

Y,uoanemopu~
TellBHO

aMMbI.
Otuenka BLICTABISETCH B OIHOM 13 CllyYaen:
I. Otser npeacrapaser co00# pasposnenmsie SHaHHA C CyluecTBeHHBIMM
omubkamu no Bonpocy. Ipucyrersyior thpameHTapHoc:'rb, HEJIOTHYHOCTE H3T0sMe-
Hus. OtBevaromuil ge OCO3HALT cBA3L 00CYKaaeMOrD Bonpoca no Gunery ¢ apyru-
MH BONPOCAMH AuCUHMIHHE. Oreyrersyior KOHKpeTH3aumus u g

Heynosnersopy-
TEJIbHO

Uni otBeTa. [pakTHyeckoe 381
2. OtBer Ha BOTIPOC MONHOCTRI0 OTCyTCTRYeT.
3. Orkas ot oTBera,

Ha ocuoBanuy HpencraBnennprx Kpurepues  (opmupyeres HTOroBas omeHka noMHOTE
hopmuporanys KOMITeTeHI1i],

Pemenne o COOTBETCTBHHM KoMITeTeHImii ofyuaromerocsy TpeOoBannay dIOC BO
110 TaHHOMY Hanpasienmo HOATOTOBKM IpuHHMaeTcy WICHAMH 3K3aMeHanunoHHoj; KOMHCcuH TIep-
COHATBHO Ha OCHOBaHuY OamIbHOI omenky Kaknoro sompoca, Hecootsercraye KOHCTaTupyeTcy B
CIIY4ae OLEHKH KaKoro-nuGo i3 BOIpPOCOB Huxe 3 Gamop, CoorsercrrHe OTMeYaeTcs B ciyyae
OLCHOK OTBETOB Ha OTeNBHLe BOIIPOCE! He MeHee 4 Gamios, B OCTAILHBIX CllyqasX npuHuMaercs
PEIICHHE «B 0cHOBHOM COOTBETCTBYETY,

OkoHuatensnoe PELICHHE 110 omenkam OTIPELCIIACTCH OTKPBITEIM TolocoBannem npucyrer-




122,15 poueaypa onenuBanus PE3yIbTaToB 3amuter BKP

3ammura BKP TPOBOTUTCS B cpokw, YCTAHOBIICHHEIE Tpahukom yuebHOro npouecca Bil'y.
3aunra BKP [IPOBOAMTCA Ha OTKPEITEIX sacenanuax TAK ¢ yuactiem ge MeHee 2/3 unenoB ot non-
HOI'0 CIHCOYHOrO cocraa KOMHCCHH, yTBep)neHHOro PYKOBOACTBOM By3a. Cexperaps 'K npen-
CTABIIACT BBIYCKHUKA, ero KB ukarmonnyio padory (nanmume, Tema), oT™ewas omyck paboTer
K 3almuTe coorBercTBYIOMIE]] Kadenpoit, namuyye TOAMHCAHHBIX H 3aBEPEHHBIX OT3BBOR PYKOBOH-
Tes u penensenta. [Jlanee criopo npenocraBnsercy BBULYCKHUKY 1 coobmenns. [Toc e HOKnazna
(10-15 munyr, ONpeseIseMble perimaMeHToNM padoter I'AK) Moryr 6pirs 3d/1aHBI BOTIPOCHI BCeMM
HPHCYTCTBYIOLIMMHU Ha 3aceTanuy.

PykoBomurens yu PELEH3CHT BBICTYMAOT ¢ OT3bIBAMH, B KOTOPEIX OLEHHBAETCS BKP #u ypo-

Ouenka

PaBora seimomena g CpoxK, ofopmenne, CIPYKTYPQ M CTuis paGors) coorser- Otiuyno
CTBYIOT TpeGoBannam, Padora BBITIOJIHEHa CamMocToATeN L O, HPHCYTCTBYIOT cober-
BEHHBIC 06o0wienns, sakmoyenus H BBIBOALL Crhenanp NPaKTHYECKKE Mpejiomne-
HIs, paccuuran et or PCKOMEHYeMBIX Meponpustuii. Menonksosang ONTH-
MalIBHOE KONMHYyecTRo /HTEPATYPEI H HCTOYHHKOB 110 TeMe paboTsr. ABTOp padork
BIAATEET METOMKOH Heceno Banus. Tema paSors PACKPBITA [10THOCT IO,

PaBota einonuena g Cpox, B otopmrenuy, CIPYKTYpe M CTHIE padorsl mor Xopowo
TPYBBIX OMGOK. Pagora BBIUIOJIHEHA CaMocToATE ML HO, HpHCYTCTBYIOT COBCTBEHEEIE
0000ueHNs, 3aKToYeHHg M BLIBOZLI, JlaHBl TpakTHyeckue PekOMennamy, ykasay
NpeAnonaraemeii 3pderr or px BHeApenus. Menosbsosans: ocrosyas MTeparypa u
MCTOYHHKH 1O Teme paBorsr, pabora momer umers HEKOTOpbIC HexocTaTin
B IPOBENCHHOM Hecaenosanuy g H3YHEHHH MCTOYRMKOB. Tema padorsl B uenom

Te€J I ouenu-
BaAHHUN

Pabora semonnena ¢ HAPYWCHUAMY rpaduka, n ohopm
CTHae pabore! ecrk

Hedocratky, PaGora BLINO/IHEHA CaMOCTOATE TEHO, NpHCYTCTBYIOT coBcrpey-
Hble 0606ueHNs, SARMOUCHNA U BLIBOJBI, HOCHLIHE obwwuti xapakrep. Mamg; npaK-
THYeCKHE pekoMeHnamny, o et oT ux BHEADCHNA He Hasman, G0 ye NOJKpe-
HJICH pacyerom, J luteparypa u HCTOUHHKH 1O Teme pagorw HCTIOIL30BAKEL B Hegoc-
TaTOuHOM obbeme, ux amamus cabulii v Bosce oteyrereyer. Tema paGors pac-
KPBITa He noaHocThIo.

JCHHH, CTPYKTYpe N Yiosiersopy-

TeJILHO

Hcy,zwanemopﬁ-
TEILHO

COOTBETCTBYET ce Teme, ITpn
HAMHCAHUH PaBoTEl e Grimy HCMOML30BAHE coBpeMenye HCTOYHHKH W NHTepary-
pa. Oopmaenne paBorer e COOTBETCTBYCT TpeGoBanusy,

Brictynnenne BEICTPOCHO J1oruano [10C1E10BATeILHO, YeTko OTpaxkaer pe-
3YALTATI MCCNen0BaNHs, Ilpy 3ammre gany TPABHABHBIE M 0G0CHOBANHKE OTBeTE!
Ha BOIIPOCHL, oTBevaionpif €B00OTHO OPHEHTHpYeTCs B Tekere paborsl, yéegurens.-
HO SAIMHINAET CBOIO TOYKY 3peHms.
Boictynienne BBICTPOCHO Noruyno i nocienosare Lo, JLOCTAT0YHO Xopomro
OTPAHKACT pesyinTars Hecnenosaums. pu sanpre OTBEYatoWwmit 1aer npasuipupe
OTBEThI Ha GOABIINICTRO BONPOCOB, X0Opomo OPHCHTHpYeTCH B Tekcre paGotsl, foc-
Taro4no 06ocHoBaRO 3ammmaeT CBOIO TOUKY 3penus.

Bth’I"yl‘l."IL'.I-IHB Bb[C'I‘pDEHD HC BIIOJIHE I'!OCIH:I[OB&TE.‘TBI[O Cc Hapy
KH, HENOCTATOUHO yerio OTPRKACT PesyiIbTaTs] Heenenoranus, 1]

o

Otinyno

Beuicrynnenne
Ha 3aUliTe B oTRe-
ThI H& BOMpoCH
KOMHCCHH

LICHHEM J10rH- Vaosnersopy-

TeIIbHO

B sioknane ore YTCTBYET [10THKa 1 L L L R TR —— pe-
3YALTATHI HCeleToRaN |y, Orseuaronmii e OPHCHTHDPYETCS B TekeTe paboThr, npy
3aIUTE 0nycKaer rpyGuie (akTuyeckue owmKy TIpH OTBETAX HA NOCTABTEHHLIC
BOTPOCH! MM BOBCE He OTBeuaer na HHX.

H CYA0BICTBOpH-
TEJIBHO




8. IPHVIOJKEHH S
O6paszer IK3aMeHALHOHKHOO Ourera,
O6pasen TurympHOIO Jcra BKP,
OBpasew 3aspieny Ha BEIOOP Tempr BKP.
O6pasen 3ananug Ha Beimonnenune BKP.
®opma 0135184 Hay4Horo pykoBomurens Ha BKP,

Dopma penensuy ya BKP.




Penensent

(Mpeacrasurer; paﬁoroaaTenz) -
(mecto paborer, A0TKHOCTL, PHO, NOAMHCH)
Hporpamma paceMoTpena y 01006pena na 3acelanny Kadeaper

[Ipotokon Ne 13 0T _30.06.2021

(PHO, NoAmHCS)
Iporpamma baceMorpena u 0x0bpena

Ha 3aceanny yqeﬁHo-Mﬂozmqecmﬁ KOMHCCHY Hanpaseypg 38.03.02 «MeHemrmenTy
[Iporokon Ne 10 or_01.07.2021 roaa -

Hpencenarens Komucenn [Tonsymopa H.H.




