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. IIEJTH OCBOEHUSI JUCIIUILIUHBI

Hensmu OCBOEHMS AMCLMILIHHEL «Kopnopatusnas coumanpnas OTBETCTBEHHOCTb» SBISIOTCS
GopmupoBanre y Gyaymux OaxaiaBpoB MeHeIKMeHTa KOMIIETEHIIHH B 001acTH KOPHOPATHBHOM
COLUHAILHOA OTBETCTBEHHOCTH

1) cooTBercTBYIOMMUX tpeboBanmsiv ®I'OC BO, wmuccuu OIIOI, yuebHoro miana, OCHOBHBIX
notpeburenedt  (CTyneHTOB),  mpeactaBHTelNeii Ou3Heca  (HOTEHIHATBHBIX paboronarerneit),
npoheccHOHANLHOIO CO0BMECTRA 1 ofIecTra B 1e10M;

2) obecnieunBaronmx ymenus mno [ppMCHCHHIO MHCTpYMeHTOB KCO B Gu3Hece s HOCTHIKCHHs
B3AUMOBLITOHBIX, COITIACOBAHHBIX C HHTEpecaMH 0OIEeCTBA ero IeJIeH.

Ocrosnvimu 3a0auamu TACIUUIUTHHD] SBIISIOTCS:

— (Gopmuposanue y OyaywHx MeHe/KEpOB COLHATBHO OTBETCTBEHHOI'O YIPABIEHYECKOrO MHPOBO33PEHHS H
MBIILTIEHHS

— M3YHCHHE OCHOBHLIX MOHATHH, KATErOPHii, PaCKPHIBAIOLINX CYTh TEMATHYECKHX H IPOOGIEMHBIX
obmacreit KCO;

— pPas’BHUTHEe ﬂpOClJECCHOHELFIbHOI"O Kpyrosopa #“ Bbrpaﬁoma HABBIKOB 110 OpPHEHTAlUHH B CHCTEeMe
TEOPETHYECKHX, METONMYECKHX M MPAKTHYECKUX 3HAHMH B 061aCTH KCO;

— H3yHeHue criocobos HHTErpalHH couHansHOH OTBETCTBEHHOCTH B ACATEJIbHOCTh OpraHHu3aluuv u
MoaneprcaHus E.OBC]JHTEHI:HBIK JeMOBLIX BS&HMOOTHOUJQHHﬁ;

— Bblpa0OTKA HABBIKOB O COLMANBHOMY O0OCHOBAHHIO YNpaBIeHYECKHX pellieHHii U OlleHKe uX
COLHANILHBIX MTOCAEACTBHIA.

2. MECTO JUCUMIUINHBI B CTPYKTYPE OIOI BO

Hucuunimna B1.B.11 «Koprioparusaas corpanmuas OTBETCTBCHHOCTB) OTHOCHTCS K JIMCHMILIHHAM
BapuatnpHoH wactu (B.11) Gaoka 1 (B1) yueGuoro nana, ytBepxaeHHoro 20.09.2018. I'my6okoe
YCBOCHHE MaTepuana oOeclevnBaeTcss CoueTaHHeM aYAHTOPHBIX 3aHATHH M CaMOCTOSITENHHOH paboTEI
CTYACHTOB C JMTepaTypod. OCHOBHBLIMH BHIAaMH y4eGHOH paGoTbI MO JAHHOM JUCHHIUIMHE SIBIATOTCS
JICKIMOHHBIC M MpPAKTHYECKHE ayJMTOPHbIE 3aHSATHS, CAMOCTOSNTE/ILHAS pabora. Ilo mucrmmmne
OCYIIECTBIIACTCS! TEKYIIHE KOHTPOJIb H MPOMEXKYTOUHAS ATTECTALHS B (opwme 3ayera.

Cozep:xanne IHCLMIIUHBI JOHYECKH B3aHMOCBA3AHO C H3YYCHHEM TaKMX JHCIHUIUIHH, Kak:
«Mcropus ynpasneH4ecKol MBICIHY, «/lenoBbIE KOMMYHHKALIHHY, «MHCTHTYIIHOHABHAS DKOHOMHKAY,
«[ocynapcrBennoe perymposanue 9KOHOMHKH», «KyneTypa peun u menosoe obmenuey, «OCHOBEI
OmsHeca», «KomMmepueckas JesTeNbHOCTDY. «Mudopmatuka», «Passurtue HH()OPMAHOHHOrO
obmectsay, «Dusocopusy, «Mapketunry,  «IIpaBoBoe PEryIHpOBaHHE  NPOPECCHOHATHHOIMN
AesrenbHocTHy, «Teopust oprammsanmumuy», «Opranusanuonnoe MOBEACHHEY, «MEHEIKMEHT TPYAOBBIX
IpOLECCOBY, «Teopust U METOJIBI LIPUHATHS YIIPaBICHUECKHX PCIICHHUH», «DKOHOMHKA OpPraHH3aLHM),
«Ympaeienne puckammy», «Mccnenoparne cuctem YIPABJICHHA», «YIpaBIeHHE YeI0BeUYeCKUMH
peCypcaMu», « Y TIpaBiIeHHEe IPOEKTAMUY.

3. INIAHUPYEMBIE PE3YJIbTATHI OBYYEHMSI 10 AUCHHUILINHE

[Tponece M3ydeHHs AMCLHILIHHBI «KopnopatuBHast couManbHAS OTBETCTBEHHOCTEY HaIlpaBlieH
Ha YOPMHPOBAHHE CIIEAYIONHX KOMIICTEHIIHIL:
001EeKYILTYPHBIX:
- OK-5 - cnoco6Hoctn paGorars B KOJITICKTHBE, TOJEPAHTHO BOCIIPHHHMAS COLMATbHEIE,
STHHYECKHE, KOH(ECCHOHATBHbIC U KYJIbTYPHBIC PA3/IHYHS;
—  OK-6 - criocobHOCTH K camoopraHn3aiuy u caMo0bpa3zoBanHIo;
obmenpodeccHoOHANLHBIX:
—  OIIK-1- Bnajenns HaBbIKAMH IMOHCKA, aHATH3A | HCII0JIb30BaHHA HOPMATHBHLIX H MPABOBBIX
AOKYMCHTOB B CBOCH IPO(ECCHOHATBHOI NeiTebHOCTH;
- OIIK-2 - crocoGHOCTH HAXOaUTDL OpraHH3alHOHHO-YNIPABICHYECKHE PEINEHUsT H FOTOBHOCTH
HCCTH 32 HUX OTBETCTBEHHOCTD C IO3MUMH COLMANBLHOM 3HAYMMOCTH IPHUHUMAEMBIX peLIeHHIH;



- OIIK-3 - cnocobuocTw IPOCKTHPOBATE  OPraHU3alHOHHbIE CTPYKTYDEI, y4YacTBOBAaTh B
paspaGotke cTpatermii YIPABJICHHS  4ETOBEYECKHMH pecypcamy OpraHu3anui, I[JaHHPOBATH W
OCYINECTBIIATE  MEPONpHUATHS, PACHPEICIATS W NENeTHpPOBATH MONTHOMOYHMS o YYETOM  JIHYHOIH
OTBETCTBEHHOCTH 3@ OCYINECTBIISEMbIE MEPOTIPHATHS;

—  OIIK-7 - cnoco6rocTy PCIIATh CTaHNAPTHbIE 3a4a4u MPO(ecCHOHATLHON ACATEIbHOCTH Ha
OCHOBE HHMOPMALMOHHON 6ubmorpadpuyeckoit KYJIBTYPEl C NpUMEHEeRHeM HH(MOPMALHOHHO-
KOMMYHHKAUHOHHBIX TEXHOJIOTHI H C Y4ETOM OCHOBHLIX TpeboBannit uHdOpMAaLHOHHOH OesomacHocTy;

NpodeccHOHANLHBIX B 06/1acTH OPTaHH3AUHOHHO-YNIPABIEHYCKOM 1CATeIbHOCTH:

= HK-1 - Bnagenns maBbikamy HCIIOJIb30BAHMS OCHOBHBIX TeOpHit MOTHBAIlHH, JTUAEPCTBA H
BIACTH JIIA PEIICHHMS CTPATETMYECKHX W OlCPATHBHBIX  YIpaB/IeHYECKHX 3ajad, a Takke JUIs
OPraHH3aUMK IPYNNOBOH paboThl HAa OCHOBE 3HAHMS [IPOLIECCOB IPYNIIOBOM JHHAMHKH M NPHHITHIIOB

AHArHOCTUKY OpraHU3aHoOHHOM Kyab1ypsl (TIK-1);

= 1K-2 - Bmanenus pasnmuynsnm crnocobamu  pasperneHus KOH(DIMKTHBIX CHTYauuid npu
HPOCKTHPOBAHNY  MEHKIMIHOCTHBIX, TPYIIOBEIX U OPTaHH3AaLMOHHBIX KOMMYHHKAIHI HA OCHOBe
COBPCMEHHBIX TEXHOIOTHIT YIIpaBJIeHHs MTEPCOHAIIOM, B TOM YHCIIE B MEXKY/IBTYpHOM cpexe;

— IK-3 - Bnagemns uasbixamu CTPaTerMHeCKOro aHanusa, pas3paboTKH u OCYIIIECTBIEHHS
CTpATCriil OPraHu3aluy, HalPaB/IeHHOI Ha obeceyeHte KOHKYPEHTOCIIOCOOHOCTH;

- IIK-5 - cnoco6uocTn dHAM3UPOBAT B3AHMOCBS3H MEXTY (YHKIMOHATEHEMM CTpaTerusiMu
KOMIIANHii ¢ 1eTBI0 HOATOTOBKH COaNaHCHPOBAHHBIX YIIPaBIeHUeCKIX peLIeHMif;

= TIK-6 - cmocoGHoctH yuacrBoBaTE B YIPABICHUA MPOEKTOM, MpPOrpammoii BHEJIpEHUs
TEXHOJIOTHYECKHX U MIPOAYKTOBBIX HHHOBAIHI HIIH NMpOrpaMMOit OpraHU3aIHOHHEIX H3MEHEeH

— IIK-7 - Bnagenus waesikamu nostammoro KOHTPOJIA peanusanun OH3HEC-IUIAHOB H yCIOBHIf
3aKII0YACMBIX  COIVIAIICHHMH, /IOTOBOPOB M KOHTPAKTOB, yYMEHHH KOOPIAMHHPOBATH JEATEHHOCTE
HCIOTHUTEICH ¢ MOMOIIBIO METOIHYECKOTrO HHCTPYMCHTApHA peaH3alliid YIPaBIeHYECKHX peLeHuit B
obnact  (yHKIHOHAIBHOTO MCHC/DKMEHTA JUIA  OCTHXKEHHS BLICOKOI COTNacoOBaHHOCTH  IpH
BBITIOICHIH KOHKPETHBIX IIPOEKTOB H pador:

HPodeccHoHaILHBIX B 061acTH HHPOPMANHOHHO-AHAIHTHYCCKOI AeATEe/ILHOCTH:

- IK-9 - croocobroctH  orenusats BO3JEHCTBHE  MaKpOIKOHOMHYECKOH Cpeabl Ha
byrKUHOHMpOBaHHE OPraHH3anvil M OPraHOB IOCYNAPCTBEHHOrO M MYHHLUMNATEHOTO YIpaBieHus,
BBIABISITL M AHAIM3MPOBATh PHIHOYHBIC M CHenU(HYECKHEe PHCKH, a Takoke AHATM3UPOBATh MOBEAEHHE
norpeduTeneil S3KOHOMHYECKUX Grar 1 hopMupoBanye cipoca Ha OCHOBE 3HAHMS 9KOHOMMYECKHX OCHOB
TIOBE/ICHHS OPraHH3aUHH, CTPYKTYDP PHIHKOB M KOHKYPEHTHOM Cpe/ibl 0Tpacu;

— IIK-10 - Bnagenus nasbikamu KOJMYCCTBEHHOTO M Ka4eCTBEHHOr0 aHAIH3a HH(OpMannu npu

BHYTPCHIICTO 10KYMEHTOO00pOTa OpraHM3aiuy, BeJeHHs 0a3 JAHHBIX 110 PA3JIHYHBIM I10KA3aTENAM H
dopripopanms uedopMarmorHOro obecneyeHns yyacTHHKOB OpraHH3alMOHHBIX IIPOEKTOB;

— IIK-12 - ymenus opranmsosars u HOIICPXKHBATE CBS3H C AEJIOBBIMHU [IapTHEPaMH, HCTIOJIB3YH
CHCTeML! cOopa Heo6X0HMOi HH(OOPMANHH JUIs pacIuMpeHus BHEITHIX CBsA3eH M oOMeHa onbIToM mpu
PCUIH3AINK  MIPOGKTOB, HANpaBIeHHBIX Ha PasBHTHE  Oprauusaumm  (mpeampusTus, oprasa
FOCYZAPCTBEHHOTO MM MYHHIHIIAILHOTO YIIpaBJIeHus);

= TIK-14 - ymMeHHS NpHMEHSTH OCHOBHEIE IPHHIHTIBI U CTaHAApThl (PMHAHCOBOTO yuera s
dopMIpOBAHKS yueTHON HOMMTHKH H ¢unancoBoii oTyerHOCTH OPraHU3alMA, HABLIKOB YIIPABIIEHHs
3aTPATAMH M NPUHSATAS. PELIEHHH Ha OCHOBE JaHHBIX YHIpaBJIEHYECKOro yyera;

= IK-15 - ymenus nposomute amamms PbIHOYHBIX M CHCLM(PHYECKHX PHCKOB i MPUHATHS
YOPABJICHYECKHX pEINeHHH, B TOM uHCIe p¥  TPHHATHH PCINCHHH 00 HHBECTHPOBAHHH n
Gunanciuposanuy;

HpopeccHORANBHBIX B 00aacTH NMpeANPHHAMATE/ILCKAS AeSITeNbLHOCTH:

= 1IK-17 - crnoco6rocTH onenusath IKOHOMHYCCKHE H CONHAILHBIE YCIOBHS OCYINECTBICHHS
HPCANPUINMATEIbCKOH I€STeIBHOCTH, BbIBIST HOBLIE PEIHOYHbBIE BO3MOXKHOCTH M (hopMHpOBATE
HOP1¢ GH3HEC-MOJE/TH.
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Conepxanne
KOMMNETeHLHH

[lnannpyemeie pesyibrater 06yuenus no AHCUHMILINHE

ObweKkynbTypHBIE KOMIIETeHIHN

3HaTe:

31 (OK-5) mopanohblii 3akos u obLleyenoseyeckie
HTHOPHPOBATE B YNPAB/ICHYECKON MpakTHKe;

32 (OK-5) counanbusie, ITHHYECKHE, KOH(ECCHOHANbHbIE M KYTbTYDHEIE paziuyus

[IEHHOCTH, KOTOpBIE HENL3f

Ymerh:

Olk-5 Yacmuunoe | V1 (OK-5) Tonepantro BOCTIPHHHMATL COLHATbHbIE, ITHUMECKHE, KOHDECCHOHATLHbIE
H KYJABLTYPHbBIE pasinyuus
Bnaners:
Bl (OK-5) w4ysctsBom coumanbHoii OTBETCTBEHHOCTH W TOTOBHOCTBK) €rQ
NPAKTHYSCKOM pealin3alnu;
B2 (OK-5) nasbikamu paGoTbi B KOJUIEKTHBE, TONIEPAHTHO BOCIPHHHMAs COLMATbHEIE,
ITHHYECKHE, KOH(ECCHOHANBLHBIE H KY/IbTYPHBIE PA3IHYUS
3naTe:
31 (OK-6) spexThBHBIE METOMIBI €aMoOopraHH3alMK H caMooBpasoBaHus
¥Ymerts:
ez Yacmuvnoe Y1 (OK-6) OCYIUIECTBIIATL MOMCK HEOOXOIHMBIX MH(QOPMALHOHHBIX MCTOUHHKOB B
K4 obnactn KCO u senats rpaMoTHbIE 10KNAILI 11O H3y4YaeMbIM TEMaM
Bnaners:
B1 (OK-6) HaBsIkaMu caMoopranm3aiii u camooOpasosaHus
O6uenpodeccHonaabHbie KOMMIETEH N
3HarTs:
31 (OIK-1) Buasl u dyHkuun CTaHIapTOB MEHEeUKMEHTA, BLICTPAHBAIOLINX
OTHOLUCHHA COUMATLHON OTBETCTBEHHOCTH, @ TAKKe MPABOBLIE OCHOBLI B obnactu
KCO
32 (OIIK-1) ocHOBHbIE MONOKeHUS MexayHapoaHoro cradaapra [SO 26000:2010 u
HAaUHOHaNBHOIrO cTanaapra PO FOCT P UCO 26000:2012
33 (OIK-1) ocHoBHble nonoxkenns CounanbHOi XapTHH poccuiickoro 6u3Heca
OIK-1 — 34 (OITK-1) 0CHOBHBI® MONOKEHUS AHTHKOPPYNIUMOHHO# XapTHH
Ymers:
VI1(OITK-1) noHuMath cHCTeMHBbII xapaktep KCO Ha ocHOBe ee cTanaapTos
Y2(OIIK-1) ananusuposats BHYTpeHHHE cranzaptel KCO ¢ nosuumit cootBeTcTBHs
BHELIHHM CTaHaapTam
Baapers:
B1 (OIIK-1) HaBbikaMu npakTHYeckoro npuMeneHus [OCT P UCO 26000-2012 npH
pa3paboTke COUMAIbHOM MOJIMTHKE KOMIIAHHH, STHYECKHX KOZIEKCOB M COLMAIbHBIX
Mporpamm
3naTh:
31 (OIIK-2) 3B0moumo KoHUeNMil COUMATLHON OTBETCTBEHHOCTH K YCTOHYHBOTQ
Pa3BUTUA, 8 TAKHKE CIOCOOBI MX NPAKTHYECKOI PEANTH3ALNN B CHCTEMaX ynpaeieHus
32 (OTIK-2) ocHoBHble npaBa uenopeka B cepe TpyZa M TpynOBble NPAKTHKH,
CBA3AHHbIE C PUCKOM IS paB paboTHUKa
33 (OITK-2) ocHoBHbIE npaBa YEJI0BeKa, CBA3aHHbIE C BeeHHeM OH3Heca
34 (OIIK-2) cymmocTs coLmanbHol NapagurMbl NpeANnpUHAMATENLECKOr0 MbIILTEHHS
¥Ymers:
VY1 (OIK-2) aHaiM3HpoBaThb M OLEHMBATH COGBLITHS M MPOLECCHl € Y4ETOM
OIlK-2 HYacmuunoe | KopnopaTHBHOIN COLUMANBHON OTBETCTBEHHOCTH
V2 (OIIK-2) sBeifupats o BLICTPaHBaTh KPHTEPUM 3THYECKOrO ONpaBAaHMA
OpraHH3aUHOHHO-YTIPABJICHYECKUX PeLeHuil i TelicTBui
Baapners:
Bl (OIIK-2) Hasbikamu 060CHOBaHMS YNpaBICHYECKHX peIeHHit B KOHTEeKCTe
TPeOOBAHMI YCTOINYHBOrO Pa3BUTHA KOMITAHUM
B2 (OIIK-2) norukoit noctpoenus cyxaeHuii 06 YCIIOBUAX M TOCTEACTBUAX
NMPHHHMAEMBIX ~ OPraHW3alMOHHO-YNPABICHYECKHX  pPeINeHHH Ui PasIHYHBIX
KOHTPareHToB
B3 (OI1K-2) MeTosami H3yueHHs MHeHHii TON-MEHELKEPOB B HX oueHkax KCO
3uaTte:
OI1K-3 Jacmuunoe 31 (OIIK-3) oprasuzaumosHyIo CTPYKTYPY KOMHTETA [0 3THKE KOMIAHHH H

(yHKLMOHAN COUMAlILHON OTBETCTBEHHOCTH e MEHE/IKEPOB ¥ pabOTHHKOB




Ymers:

Y1 (OI1K-3) sriasaste u 06OCHOBLIBATE 0CODEHHOCTH KOPIOPAaTHBHOH cOUMaNbHOM

OTBETCTBEHHOCTH KPYITHBIX KOMMaHMIi

Y2 (OIK-3) BcTpamBaTh B cherems YUPaB/ICHHA KOMMaHMeH perynstoper ee
CTOHYHBOIO pa3BHTHS

Baaners:
Bl (OIIK-3) Haseikamu nowcka ananoros AT peausauii MepoONpHATHIL B pamkax
KOPIOPATHBHOA COLMATBHOI NOTHTHKH

OIIK-7

Yacmuunoe

3Harh:
31 (OIIK-7) cHeTeMy OleHKH, OCHOBHLe HHANKATOPBI Pe3y/IbTATHBHOCTH H PEeHTHHIH
KCO

Ymers:

V1 (OIIK-7) Haxomuts HH(pOpManmo, HEOOXOMMYIO [UIS M3YYEHHS W HaIMCAHHA
AOKIANA MO 31aHHOH TeMe, U MyGIHYHO Npe3eHTOBATS MartepHa

Y2 (OIIK-7) pewats counansHpie NpoG/ieMHble CHTYaLlH B case-study

Y3 (OIK-7) nonumats u @HATM3NPOBATE JIAHHLIE MOHWTOPHMHIOB COLMAIBHOM
AKTHBHOCTH KOMIaHuit

Baagers:
Bl (OIIK-7) waBbikamn ONpeeNIeHns pPelleBaHTHBIX MCTOYHHKOB HH(pOPMaLHK o
metoaukam KCO B poccuitckux u 3apyOexHBIX HCTOYHUKAX

B2 (OIIK-7) naBblkamu 06paboTku M aHamuza IMIUpHIeckoii uHdopManMu no
peanuzauun konuenuun KCO

B3 (OIIK-7) wundopmaumeii, 00OCHOBLIBAKOILEH POAL KOMNAHHH B peleHuH
COUMANBEHBIX Mpobnem

[pogeccionanshbie Komnerenuun

IK-1

Yacmuunoe

3HarTe:
31 (TIK-1) ocHoBHble nomoxkenus COBPEMEHHBIX TEOPHH PpEeryisuMd TPyHZOBOro
MOBEACHHA, COUMATLHOTO G1aroMnoNyyHs, Ka4ecTBa KU3HH, 310poBoro ofpasa kH3HH,
obecneunsaromue MPaKTHYECKYIO peanin3auuio KoHuenunu KCO
32 (TIK-1) npeameTHbie 061acTH coLmansHOl OTBETCTBEHHOCTH paboTHUKOB
33 (IIK-1) npususns NMOCTPOGHHA COLMANILHOH OTBETCTBEHHOCTH MEHekepa M
COOTBETCTBYIOIHE UM COLHATLHBIE POIH MEHELKepa
34 (ITIK-1) sTHueckue PETYNATOPBl ¥ AyXOBHbIe NOGYAMTENH COLMAIBHO
OTBETCTBEHHOIO MOBEACHNS MEeHeIKepa
35 (IIK-1) npeamets! coumanbHoi OTBETCTBEHHOCTH GH3HECMEHOB H CIIOCOOLI
MOTHBaLIMH HECEHHA ee GpeMeHn

36 (ITK-1) cywmHocTb 1 MeTomb COLMAIBHOTO AYAUTA

Ymers:

¥1 (TIK-1) BBIABIATS U AHATH3HPOBATE COLMATEHO 3HauMMble npobnemsl paboTHHKOR
Y2 (TIK-1) oprannsossiats u MOTHBHPOBATH JIMAEPCTBO ¢ yueTom KCO

V3 (IK-1) ouenusats u AHATH3NPOBATL JHHAMHKY YPOBHA Bepsl MeHeIkepa B
YCHOCLWIHOCTD JIe1a U H3MEHEeHHe COUManbHoM POJIH B NpPOLIECCE ero BLINOMHEHHS

Y4 (I1K-1) crpouts Monenn CTHMYTHPOBAHHA MEHEKEPOB C YUETOM MONE3HOCTH MX
AEATENLHOCTH C TOYKH 3peHus CouHanbHOH OTBETCTBEHHOCTH KOMTIAHUH

Baaners:
B1 (IIK-1) meTonamu MOTHBaLIMH YecTHOTO 1 1106pOCOBECTHOrO Tpyna

B2 (IIK-1) meronamm MPEAOTBPAIUCHUA IEBHAHTHOTO M ONMNOPTYHHCTHYECKOIO
MOBeAeHHA padOTHHKOB

IK-2

Yacmuunoe

3uare:
31 ([K-2) COUMOKYNBTYPHBIW  aCleKT yNpaBAeHHA KOMMaHHel c Y4ETOM
KOPNOPaTHBHOH COLMANBHOI OTBETCTBEHHOCTH

32 (TIK-2) 3Hauumocth yuera COLMOKYNbTYPHOH creunukn crefikxonaepos u
ocofeHHoCTE MEKKYJbTYPHBIX ~ OTHOWIEHHH @pH  ynpaBneHMH ¢ YHETOM
KOpPNOpaTHBHOH COLMATbHON OTBETCTBEHHOCTH

33 (IIK-2) daktopsl u 0coBEHHOCTH BAMSHMS COLHOKYIBTYPHOI cpeabl Ha
YnpasneHue KoMnauuedf ¢ yyetom KCO

34 (IIK-2) crpykrypy NEPEroBOPHOro  mpouecca W ¢nocobbl  JOCTHIKEHHA
KOMMPOMHCCOB




Ymers: N
¥1 (IIK-2) nposonuts CaMOCTOATENbHBIE UCC/IENOBAHUA BIUSHMIE MEKKYIBTYpPHBIX
PasmHyuit Ha adexTHBHOCTE ynpasnenus ¢ yuetom KCO u rotosurs aHAJIHTHYECKHe
MATepHATEI 110 3TOH TeMaTHKe

Y2 (IIK-2) AHAarHoCTHPOBaTe  npobnemsr i NpoONeMHbIe  CHTYauunm B
COLMOKYNBTYPHO# cpene, 3a peleHne KOTOPBIX ee CyOBeKTHI HecyT COLUANLHYIO
OTBETCTBEHHOCTh

V3 (IIK-2) cosmaats ycnomus mis 3(dexTuBHOrO ynpasnenus TpoLeccamMy B
MEKKYNTBTYPHOI cpee B pamkax KCO

Baagers:

B1 (IIK-2) noruxoit NOCTPOCHHA CyKICHHI O BO3AEHCTBHSX COLIHOKYJ/IbTYPHOH CpejIbl
Ha QYHKLHOHHPOBaHHE KOMITaHUH ¢ MO3HIHK €€ COUHANLHON OTBETCTBEHHOCTH

B2 (ITK-2) noruxoii CyxaeHui 06 opranuzanmm MEXKKYJIbTYPHLIX B3aHMOJEHCTBHIT B
PAMKaX KOPOPaTHBHOI COUHATLHOMN OTBETCTBEHHOCTH

3HaTe:
31 (IIK-3) ocHoBHbIE MOKA3ATeNH COUMANBLHON AKTHBHOCTH  KOMMAHMH 7}
KOPMOPATHBHOH COUMANLHON OTBETCTBEHHOCTH W TO, KdK MX MOXHO VYHMTHIBATE B

= Yacmuunoe | ocrosHbix YNPaBIEHYECKHX MOEISX
[TK-3

32 (IMK-3) mecto u POTb KOHLEMIMH GepekTHBOro MPOM3BOACTBA B CHCTEMe KCO
33 (IK-3) crpykTypa H OCHOBHBIE MapaMeTpbl CHCTEMBI GepeRITMBOro NpoH3BOACTRA
COLHATBbHO-OPHEHTHPOBAHHOIO OM3Heca (kaiiaseH, cuctema YNPaBIeHNs KauyecTBOM,
«TOYHO B CPOKY» M 11p.)
Ymers:
Y1 (TIK-3) ouenusath cocrosuus u YPOBHH KOMNAaHWM C MO3ULHMH €€ YCTOHYHBOro
pa3BUTHA
¥2 (TIK-3) ananusuposars MHCTUTYLHOHAILHYIO CPe/ly CTPAH B 4acTH NOIIEPKKH H
Pa3BUTHS KOPNIOPATHBHON COUMANBLHO OTBETCTBEHHOCTH
Y3 (TIK-3) nasars OLUEHKY OCHOBHEIX XapaKTEepHCTHMK B3aMMOIeHCTBHIi B pa3HbIX
KJlacTepax
V4 (I1K-3) onpeaensats uctounukn BO3HHKHOBEHHA CHHEpreTHIeckoro s¢dexra MpH
KOMOMHHPOBaHHM MHCTPYMEHTOR OepexTHBOro Npou3soacTaa
V5 (IIK-3) naxomurs 3apyGekHBIH ONBIT ynpaBIeHus OepeXxTnBeIM MPOU3BOACTBOM,
KOTOPBIif MOXKHO a1anTHPOBATH K cneunduke POCCHICKUX KOMNAHMI
Baagers:
Bl (IK-3) o6mwum nozxomom k OLCHKE CTPATErHYECKHX BBLITOJ KOMNAHUH OT
Meponpuatuii B obnactu KCO
B2 (IIK-3) oaHum w3 meronos YNPaBJieHUA 3aTpataMd KOMMAHHH B GepexnnBom
NIPOU3BOACTBE
3nars:

31 (TIK-5) CTEHKXOJIAEPCKHIT NOAX0A K 06GOCHOBAHMIO MPHOPHTETOB HHTEPECOB
COLHABHBIX IPYII KOMIAHIH

32 (TIK-5) ocHoBHbIE TCOPHH B3aHMOCBA3ZH CTPATErHH PA3BHTHS OPraHM3aIuu u ee
KCO

33 (TK-5) cywHocTs, ocHOBHbIE HAMpaB/IeHnd, KOMMNETEHTHOCTH H HHCTPYMEHTBI
COLMANLHOM MONMTUKY NPEANPHATHS

34 (TI1K-5) cTpyKTYphl BHYTpPeHHEH 1 BHEINHEH COUMANBHON MONHTHKH KOMIaHUK
¥YMmern:

MK-5 Yacmuunoe | V1 (IIK-5) pacro3HaBath W ()OPMY.JTHPOBATH TPAAWLMOHHbIE W HHHOBALIHOHHBIE

HAMPABJICHHA  KOPMOPAaTHBHOW  COUMaNbHOM MONMTHKH M ONpeNneNiaTh TOYKH
NPHIIOKEHNA COLHANLHBIX HHBECTHIIMI

Y2 (IIK-5) pacnpenensite Tarors! COLMAIbHON OTBETCTBEHHOCTH GH3Heca cpeau
3aHHTCPECOBAHHBIX IPYNM KOMIAHHH H 0GOCHOBBIBAT LOJIIO TaKoil OTBETCTBEHHOCTH
OusHecMmena

Bnangers:

Bl (I1K-5) norukoii TIOCTPOCHHA CYKOEHHH O BAMAHMAX HealeKBaTHOl peanusauun
KCO na 3anHTepecosanusie CTOPOHBI

B2 (IIK-5) wuaBbIkamu MPUMEHEHHA  COBPEMEHHOTr0 HHCTPYMEHTapUa A
dopMHpOBaHHA coLHan bHO-OPHEHTHPOBAHHON MONUTHKH KOMIAHHH ]




[1K-6

Yacmuynoe

3HaTh:

31 (IIK-6) TpeGopanus k FPaANAHCKOH W IOPHIMYECKOH OTBETCTBEHHOCTH 3a
HOBOBBE/ICHHS HA Pa3HBIX 3TaNax HHHOBALMOHHOI'O npouecca

32 (TIK-6) B3aUMOCB3H  IKOHOMHYECKOL W conManeHO#  sdekTHBHOCTH
HHHOBALIHOHHBIX MpoOeKTOoB

33 (IIK-6) npaBoBkie u OpraHH3aLMOHHO-3KOHOMHYECKHE  (JOPMBI peann3auun
COLMaIbHOW OTRETCTBEHHOCTH HHHOBaTOpa

34 (I1K-6) MecTo 1 posTb ColManbHBIX NIPOGKTOB B CHCTEMaX YNpaBAeHHs KOMIAHHH
35 (IIK-6) TpeboBanms CTAHLAPTOB K CONEPKAHMIO COLMANLHBIX MPOEKTOB M
YNPaBJeHHI) UMK

36 (ITK-6) cTpyKTYpY COUMATBHOTO npoekTa

37 (TTIK-6) obmue meToauky u METOZIb! COUMAILHOIO NPOSKTHPOBAHHA U COLHAILHOIO
NPOrpaMMHpPOBAHKA

38 (ITK-6) ocHoBHbIe CTUMYJIBl ¥ (JOPMBI HHTErpalliH COLMATBHBIX KOPIIOPATHBHBIX
nporpamm B pamkax KCO

39 (TTK-6) nyuiine npakTHky PaspaboTky H peann3aunl MeXpPernoHaNbHbIX
nporpamm koMmnanui B cucteMe KCO B Poccun u 3a pybexom

¥merts:

Y1 (TIK-6) hopmynuposats Tpebopanua KCO k uHHOBALMSIM

Y2 (ITIK-6) ouenusath COUHANBHBIE BAMAHHSA HMHHOBAUMN Ha passuTHe ofecTsa,
KOMMaHHi W HX napTHepoB

V3 (TTK-6) HHHUNHPOBATE 3aMBICIBI COLMATLHBIX NPOEKTOB

V4 (ITK-6) 060CHOBBIBATH AKH3IHECTOCOOHOCTD, MCTOYHHKH pecypcoe u ofuryio
CTPYKTYPY OIOKETHPOBAHNA COLMATLHOIO MpoexTa

Y5 (IIK-6) BbicTpauBaTh commansble CETH B CHCTEMAax COTPYAHHYECTBA
JANHTEPECOBAHHBIX CTOPOH B PAMKAX COLMAILHBIX IPOEKTOB

Y6 (TK-6) dpopmuposats o6iuryio CTPYKTYpPY COLHaNBHO mporpamme! no KCO

Y7 (TIIK-6) 0GOoCHOBBIBATH  COOTHOMIEHHMI] Aonei  BKNAanoB  KOMMaHWii B
MEKPErHOHAJIBHBIE NPorpaMMel o KCO

V8 (IIK-6) BbicTpansats cictemy YNpaBiieHHA peanH3alHed MeKpernoHaabHbIX
nporpamm no KCO

Baagers:

Bl (ITK-6) norukoii CYXAeHuit 00 HCMONL3OBAHUM pPecypcos KOMMYHHKAUHH Ha
PBIHKaX HHHOBALHH /1A COLUMATLHON OPHEHTALMH PA3BHTHS KOMIAHUH

B2 (TTK-6) norukoii cyxaennit o6 ydete KCO npu ouenke AOCTHTHYTOTO Pa3BUTHA
H NPOEKTHPOBaHKH Oynyuero

B3 (TIK-6) obuieit metonukoit Pa3paboTku COUMANLHOTO MpoeKTa Mo peanusauun
COLMANBHOH OTBETCTBEHHOCTH KOMIAHHH

B4 (I1IK-6) nasbikamu peanusauun TpeGoBaHHif K KOMaHIe COLMAILHOTO npoekTa

BS (T1K-6) o6weii MmeToaukoii YNpaBJIeHHsA COLMAbHBIMH MPOEKTAMH

B6 (I1K-6) noruxoii cykaenuii 06 YHETE DPErHOHANLHBIX OCODEHHOCTEH H MX
CHIKHBAHUHN NPH pa3paboTke MeKpernoHaNbHBIX nporpamm KCO

B7 (IIK-6) HaBLIKaMH BeneHMs MEPErOBOPHBIX MPOLECCOB M MOHMTOPHMHIA XOma
PEAM3ALHH MeXPErHOHANBHEIX nporpamm 1o KCO

B8 (ITK-6) norukoit noctpoennus CYAIEHUH O Pe3yILTATHBHOCTH peaTH3aim
MEPErHOHAMBHBIX MporpamMm 1o KCO

[K-7

Yacmuunoe

3HaTs:
31 (IIK-7) cymmocts PasIHYHA  MOHATHH:  «BMaroTBOPHTENBHOCTBY,
((CbHJ'I&HTpOI'.IHSD), «MELIEHATCTBOY, ((CHOHCOPCTBO)), «HAaTPOHAXK, «BOJIOHTEPCTBO®,
«N100POBONILYECTBOY, «hAaHAPANIHHTY, «OHAaYMEHT-(OHIBI»

32 (T1K-7) OCHOBHbIE MPHHUMITBI H thopmel GnaroTsopHTENbHOCTH B pamkax KCO

33 (IIK-7) npuHLHIE! OTBETCTBEHHOTO BOBJICYEHUA B TOJHTHKY

34 (I1K-7) npuHLMNL YecTHOH KOHKYPEHIIHH

35 (T1K-7) ocHoBHEIe nonoxeHus TEOpPHH B3aUMONEHCTBHA M GOPMBI COTPYAHHYECTBA
Gu3Heca, BacTH u obimecTBa Ha TEPPHTOPHAX BENCHHS XO3ATCTBEHHOI 1CATEILHOCTH
36 (IIK-7) wmetoas FOCYAapCTBEHHOTO  peryJIHPOBAHUS/YJacTHs B pa3BUTHH
KOpHOpaTHBHO# COUHAILHOM AeATeTbHOCTH

37 (I1K-7) uenu B3anmMoneiicTamil BEPTHKAIN BJIacTH 1 6u3Heca B pamkax KCO

38 (T1K-7) ocHOBHBIE 3KOHOMUYECKHE W COUMAIbHBIE MOKa3aTenH B3auMOmelcTeuil B
CBA3Ke «OM3HeC — BJACTh — OGLU.ECTBO)}

39 (IK-7) oBwuii noaxox k ouerke HHCTHTYIHOHAILHOM cpeibl B3auMoneiicTBus
OusHeca, Bracti n oGuiectsa B o6ractu KCO

310 (TTK-7) ocHoBHbIe NpoGaeMbI BOCMPHUATHA YPOBHS MPaBUIILHOCTH BIACTBIO M
OusHecom B Poccu 1 3a pyGexom




Ymers:

Y1 (IIK-7) awmarHoctuporats Npo0aeMbl TIOTEHIMATbHBIX Onaromonyuareneii u
00OCHOBBIBATH CO3AHHE CETH COLMATLHOTO MapTHEPCTBA LIS MX PELIEHHS

Y2 (IIK-7) npuMeHATh METOABI  COrNacOBAHMS HHTEPECOB  YYacTHHKOB
GnaroTsopuTeNbHOI NesATeNbHOCTH

¥3 (TIK-7) nenath BbIGOP KAHANIOB BBIXO/A BO BNACTD A% peuleHns npobnem Gusneca
Y4 (I1K-7) pacnpenenats KOMMNETEHIMH, O0OCHOBBIBATL MPHOPHTETHI HHTEPECOB W
HOMH y4ACTHH BracT u GM3HECa B COLMANLHBIX MPOrpaMMax

V5 (IK-7) o6ocHoBbiBaTh BBIOOp CTpaTerHy B3aMMONEHCTBHI B CBA3ke «TOCYJapCTBO
— GusHec — obwectsay B pamkax KCO

Bnanets:

Bl (IIK-7) HaBbikamMnu 0GOCHOBAHMS BbI0OpAa  OPraHHW3aLMOHHO-3KOHOMMYECKHX
MEXAHU3MOB 110 peanH3aun G1aroTBOPHTENBHBIX MEPONPHATHIA

B2 (IIK-7) norukoit cyxnennii 06 onpeneneHud pamok KCO B cucremax
FOCY1apCTBEHHO-4aCTHOTO MAPTHEPCTBA M KOHTPO/IA UX COBIIOAeH A

B3 (I1K-7) norukoii cyxnennit o BbIOOPE HHCTHTYLHOHATBHBIX (OPM napTHepcTBa
Ou3Heca, BacTu 1 0011ECTBA B paMKax KOpIOpaTHBHOH COUMATLHOMN
OTBETCTBEHHOCTH

B4 (TIK-7) obweii meTomukoit PacnosHaBaHMA TPYIHOCTEH B LEny B3auMomeHcTBHiL
«Bu3nec —Baacts - oGuIeCTBOY

HYacmuunoe

3HaTe:

31 (TIK-9) nprunHbl npoTHBOpEYHS M@Ky HaCTHBIM M rOCYAapCTBEHHBIM CIPOCOM U
€rnocobbl focTH)EHHs UX Ganatca

32 (ITIK-9) ocoBenHocTH coOTHOMIEHUI HHTEPECOB YACTHOTO W rOCYAapCTBEHHOrO
CEKTOPOB IKOHOMHKH M NPeIMETHbIE 061aCTH MX COUMATBbHON OTBETCTBEHHOCTH

33 (IIK-9) ocuoBHble noHATHA U MHCTPYMEHTapHH COUMATLHO OPHEHTHPOBAHHOTO
MapKeTHHIra

34 (IIK-9) npusuumbl  counansHol OTBETCTBEHHOCTH, KOMIIETEHTHOCTH M
MAPKETHHIOBbIE HHHOBALMH B COUMATBLHOM chepe

35 (I1K-9) cTpaTternio H TAKTHKY COLHaNBHOTO napTHepCTBa B clepe MapkeTHHIa

36 (ITK-9) cyuwHocTb, Bubl, HOPMBI H HCTOYHUKH KOPPYILHMH H MOLLIEHHHYECTRA
37(ITK-9) ocHOBHBIE CTATHCTHYECKHE OLEHKH PbIHKA KOPPYNLHH H MOLIEHHAYECTRA,
NPHYHHLL €T0 MPOUBETaHHA B POCCHH | NpeAnpHHUMAeMBIe Mepbl 110 €ro THKBHIALIMK

¥YMeTn:

Y1 (I1K-9) anann3upoBaTh W CTABMTL COLMATEHO 3HAYUMBIE MPOGJIEMBI, KOTOpEIE
MOryT GbiTh MHTEPECHDI GH3HECMEHAM

V2 (ITK-9) pacno3naBars, (hopmynupoBathk u pewars TPaJHLIHOHHBIC MAPKETHHIOBEIE
3aa4M C MO3HLNH CTAHAAPTOB COUMANLHON OTBETCTBEHHOCTH

VY3 (T1IK-9) pa3spabatsiBaTh coumaibHo OPHEHTHPOBAHHOE COMPOBOXKIEHHE KOMILIEKCY
MapKeTHHTa KOMIIAHHK

¥4 (IIK-9) nenats oGocHoBaHHBI BbIGOP (opMbI  COLMAaNBHOrO mapTHEpPCTBa B
MApKeTHHTOBO# cpene

Y5 (IIK-9) oueHHBaTL Xapakrtep M KPHTHYECKHE YPOBHH ABJIEHWH KOpPPYMUHMH M
MOIIEHHHYECTBA

Y6 (TIK-9) aunanm3upoBaTh  pesynsTaTsl  AMArHOCTHKH KOppYMIHOHHOCTH
B3aHMOJEHCTBHA OH3HECA ¢ OpraHaMH BIACTH

¥7 (TIK-9) oueHHBaTE TArOTHI IOPHANYECKOH M COLMATBHOIN OTBETCTBEHHOCTH 3a
2@ heKThI <MBUILHOTO My3bIPAY, «(MHAHCOBOI MHPAMMIBY H Jp.

Baaners:

Bl (IIK-9) norukoii cykneHnit 06 Q(EKTHBHOCTH  paMOYHbIX MOpsAIKOB
3aMHTEPECOBAHHLIX cooliuecTs

B2 (TIK-9) maBbikamm 0GOCHOBAHMS  HCHONB3OBAHMA PeKJIaMBl  COLMANLHO
OPHEHTHPOBAHHOTO MAPKETHHIA [P B3AUMOACHCTBHH C MOTPeGHTENAMMU

B3 (TTK-9) norukoii cyxneHnit o mOHCKe NOTeHUHATLHBIX MapTHEPOB 1A peannsalun
COBMECTHBIX ~ COLUMAIBHO ~ OPHEHTHPOBAHHBIX  MAapKETHHIOBbIX MPOEKTOB,
HAnpaBJIeHHEIX HA yBeIMY@HHE MOCTOSHHOIO NOTpe6aeHns npoLyKTa

B4 (ITK-9) normkoii cywaennii o BbIOOpE  COUMANTBHO  OpPMEHTHPOBAHHOM
MapKETHHIOBOH  CTPaTerHd MO  KPUTEPHIO  YCTOMYMBOCTH  OTHOWCHHH G
norpeduTenIMu

B5 (TK-9) norukoit cyxaennit o6 YPOBHE COLIHAJILHOH HANPAKEHHOCTH, BbI3BAHHOM
0e3HaKa3aHHOCTHIO KOPPYNLMY H MOLIEHHHYECTBA

B6 (ITK-9) wundopmaumeit o npakTHkax NPOTHBOACHCTBHA  KOPPYNUMH W
MOLIEHHUYECTBY

B7 (I1K-9) naBbikamu oBocHoBaHuA criocoBoB ocnabienus HaKa3aHug 3a KOppynuHK
U MOLIEHHHYECTBO B paMKkax veuinenus KCO




[ TIK-10

Yacmuvnoe

3nars: T
31 (IIK-10) (hopmanmsosanuyio CTPYKTYPY MOZIENH «3KOHOMHYECKOTO YenoReKay U
CC KPUTCPHH NPHHATHA ITHYECKU CIIOKHLIX PeIeHui

opranusaum, SVP-mozenn, MBV-moznenu u ap.

Ymers:

Y1 (ITK-10) yuutsiBats comransHsie OTPaHHYEHHUA MPH NMOCTAHOBKE LieTH U BLIGOPE
nyTeit ee nocTwkeHNs
Y2 (IK-10) BeicTpanBath u 060CHOBBIBATS Aeiicteus mozeneit A. Kapponna, TpOitHOM
uenn «3P» JiK. DNKHHITOHA, CKBO3HOI HHTErpaliy COUMANLHOM OTBETCTBEHHOCTH B

Brnaaers:

Bl (IIK-10) undopmaumeii o NPHMEHACMBIX OPraHH3alLMOHHO-3KOHOMHYECKHX |
(DMHAHCOBBIX MEXaHU3MAX, HANPABITOWMX Ha MOBLILIEHHE COLMANBHON aKTMBHOCTH
Guixeca

3uare:
31 (IK-11) cnioco6s: pacrnpocTpaHeHus HHHOPMAUHOHHEIX coObIeHHI o
A0DPOCOBECTHBIX MPAKTHKAX yrnpasieHus

Ymern:

MK-11 Yacmuynoe Y1 (TTIK-11) naxomuts, @HATH3HPOBATh M OLUCHUBATH HHPOPMALIMIO O COBBITHIX 1
npoueccax, cBa3annbix ¢ KCO
Baaners:
B1 (ITK-11) meToaamu nponaranasl counansso OTBETCTBEHHOCTH B C(hepax BIHAHMI
KOMIIaHUH
3HaTh:
31 (IIK-12) o6utyio MeToamky CPaBHHTEJILHOrO aHAIH3a 3apy6eKHbIX U
OTCHECTBEHHbIX NPAKTHK KOPIIOPATHBHON COLMATEHO OTBETCTBEHHOCTH
¥Mmers:
MK-12 T V1 (IIK-12) aHATH3WPOBATh, OLEHHBATL U 0606IATE OTEYECTBEHHbIE M 3apy0esKHbIe
npaktukn KCO
Baaners:
B1 (IK-12) naBbikamu npumenenns omeii METOIHKH CPABHHTEILHOIO aHAIH3A
3apyOeKHBIX M OTEYECTBEHHLIX MPAKTHK KOPMNOpPaTHBHOH COLMABEHO
OTBETCTBEHHOCTH
3HaTh:
31 (TTK-14) pons u BansHAS He()HHAHCOBOI OTYETHOCTH Ha Pa3sBUTHE KOMNAHHH
32 (TIK-14) ocHoBHbIE CTaHIAPTbI OTHETHOCTH M aYIMTa KOMNAHHH
33 (TIK-14) coBpemenHbie hopmbi He(PHHAHCOBOIT OTYETHOCTH M COLMATHHOIO aynuta
KOMIaHHK
Ymets:
K- 14 Yainiiitioe V1 (ITK-14) paGorats ¢ He(DUHAHCOBOH OTYETHOCTBIO NpenanpuATHi U opraHusauu,
MPEACTARIGHHBIX Ha MX caiftax
V2 (TK-14) asannsupoeats B3auMocBs3K MEKly (DYHKUMOHAIBHBIMH CTpaTerusaMu
KOMNAHHH C Le/bIO NOATOTOBKH HE(HHAHCOBOH OTUETHOCTH
Bnaners:
B1 (IK-14) nassikamu pabots: ¢ He()MHAHCOBOI OTYETHOCTBIO
B2 (TTIK-14) norukoii cyxaeHuii o BausHusx He(DMHAHCOBOH OTYETHOCTH Ha poct
UEHHOCTH (CTOMMOCTH) KOMMAHHH
3HaTe:
31 (IK-15) Buzbl colManbHbIX PHCKOB H OCHOBHbIE C10CO0BI HX ocnabienus;
32 (TK-15) xapakTep BAMAHUA A€10BOM PeyTalMH NpeAnpUATHA Ha NPeAnoYTeHUA
HHBECTOPOB
Ymern:
MK-15 i é/I (I1K-15) o6ocHosbiBaTS BLIOOp METOZ0B ITHYECKOH PETyJIALMH 1€10BOTO BhIGOpa
H3HECMeHa
Y2 (IIK-15) ouenupars XapakTep BIMSHWA IeOBO# PenyTaLMK NPeANPUSTHS Ha
MpPEANOYTEHHS HHBECTOPOB
Bnagers:
B1 (I1K-15) o6weit MeToankoi ouenku PHCKa BBINOIHEHHA COLMANBHBIX MPOEKTOB
(porpamwm)
3HaTh:
MK-17 Yacmuunoe 31 (TTK-17) cymmocTs, 0coGEHHOCTH 1 NPaKTHYeCKHE NPUMEPh! COLMAILHOTO
NpeANPUHUMATENLCTBA

32 (ITK-17) ocobennocTn phinka 0JaroTBOpHTENILHOCTH




Ymers:
Y1 (TIK-17) ananu3uposats BaHsiHMs 3THYHOTO H HEITH
PLIHKA Ha €ro KOHBIOHKTYpY

NpeanpHHUMATEILCKOH NesTeNbHOCTH

¥2 (IK-17) ouenuBath counanbusie YCIIOBHA OCYUIECTBICHHA

—

YHOI'0 NoBeieHuH cy0bekToB

Baaners:

YNpPaBJcHYECKHE QYHKUMM
B2 (TTK-17) metonamu dopmarsHoit unenTHdukauun KC
KOMMaHWei

Bl (IIK-17) norukoit cyxnenuii o6 HHTerpaliy npurumnos KCO B Tpaanumnonusie

O B cucTemax ynpasnenus

4. OBBEM U CTPYKTYPA AUCIUILIMHBI
TpynoemkocTs muCLHMILITHAE! cocTapIsieT 2 3QYETHBIX C/IMHHULLI, 72 yaca.

Bunel yyeGHoii
paboTsi,
BKJII0Yas
CaMOCTOATEILHY ObBem
E’ 10 paboty y4ueOHoii Bt
CTYIEHTOB pabotsl,

i Bl & | & TPYZIOEMKOCTS 5 TEKYLIETO KOHTPOIIS
Ne HaumenoBauue Tem u/unn g o YCIEBAEMOCTH,
n/n Pa3enoB/TeM IHCLIMIIMHBI Z : (B 9acax) TR HRSHEEIN tdopma NPOMEKXYTOYHOH

o| 5 - HHTEPAKTHBH
g 5} T} arrecTaumMu
= 2 :: 1 (no cemecmpam)
g § E gg O (B yacax / %)
§|E3/8¢(O
: o ™M lg =
= &
= =
| 2 3| 4 3 | 6 7 8 9 10 ]
1. | Beenenne B JIMCLHNITHHY. 1 2
OTBeTcTBEHHOCTE H €€ porb B
MEeHeDKMEHTE
Konuenuin kopnoparussoii 5| 2 I 2 2/67
2 COLHATLHOH OTBETCTBEHHOCTH
" | ¥ ycTOi4HBOrO pasBHTHA
KOpriopauuu
3. | CyuecTsyiomue noaxoms k S 23 |4 2 2/67
KOPTOPAaTHBHO# cOUMANBLHOMH
OTBETCTBEHHOCTH B
3apy0exHOM M oTeyecTBeHHOT
TEOPHUH
(Tema 3 npakrukyma,
Coumanbias 0TBETCTBEHHOCTS
B CBsI3Ke «OM3HEC — BNacTh —
OOLUECTBO — Hel0BeK»)
4. | Teoperuueckue ocHOBanus U | 5| 4 1 2 2/67
METOANYECKHE OLIEHKH
B3auMonelicTeuil «Gusnec —
BIACTD - 0011ECTBOY
(Tema 4 npaxtukyma.
Othdexrnl 1 adpexTuBHOCTD
COUHANBLHOH 1
OTBETCTBEHHOCTH)
5. | OcoGeHHOCTH COOTHOLLEHHA 5| 4,5 ] 2 2/67
FoCYAapCTBEHHOTO
(MYHHLHIAIBHOTO,
PeroHanbHOTO,
(hesepanbHOro) u yacTHOrO
CCKTOPOB B KOPNOPATHBHOMH
COLHATLHON OTBETCTBEHHOCTH
(Tewva 5 npakTHkyma.
CoumnansHoe npoekTHpoBaHie
B pamkax KCO)




6.

Koprnoparusuas counansnas
OTECTCTBEHHOCTb B KOHTEKCTE
COLMOKYNIbTYPHOM CpeIbl.
Merozbl 6ops6sl ¢
Koppynieii n
MOIIEHHHYECTBOM B CBA3KE
«0u3nec — BnacTe -
obLlecTBOY

(Tema 6 mpakTukyma.
CTuHIapTH3aums OTHOWEHKE
COUHANBHOM
OTESTCTBEHHOCTH)

2/67

Peiituur-kontpons Nel

| CraHuapTH3aung oTHOLIEH Ui
COLHAIILHOR OTBETCTBEHHOCTH
(I'ema 7 npaktukyma.
CranzapTHOE pyKOBOACTBO 110
NPH3HAHWIO COLHATBHOM
OTBETCTBEHHOCTH H
B3dUMOAEHCTBHIO ¢
1A1HTEPEeCOBAHHLIMH

6,7

2/67

(Tema 8 npakTukyma.
CTunaapTHOE PYKOBOACTBO Mo
CRII03HOW MHTerpaLmy
CULIANbHOM OTBETCTBEHHOCTH
It OpraHW3aLum)

2/67

_CLOPOHAMH)

8. | D¢pexrusHocTs ynpasnenns
| ¢ yierom KCO
i

CoinnansHo

| UPHEHTHPOBAHHBIH

| MUHEIUKMEHT H COUMANBHO

| UPHEHTHPOBAHHLI MapKeTHHT
(Teva 9 npaktikyma,

| CrunnapTHoe pykoBoacTBO o
TEME CoLnanbHO
OTBCTCTBEHHOCTH
«OpranniaunonHoe

_VipdBISHHEN)

8,9

2/67

CultnanpHetii npoekT
( lema 10 npakTkyma,

| L1uiapTHOE pyKOBOACTBO 10
TENC COUHANBHOM
GiuerersentocTn «Ipasa

| UelloBeKay)

10

%]

2/67

| Buyvipennas u BHewHAs

| KOpopaTHBHAA COUMANbHAs
HUAUTHKE KOMIAHHEH

| (Tema 11 npakTHRyma.

| CraniapTHO® pyKOBOACTBO 110
TeMC COUManbHON
OlberereHHoCTH « Tpynossie
PUKTHKI?)

10,
11

2/67

‘ CUllaILHLIR ayauT U
1L HHAHCOBAs OTYETHOCTD
(Tema 12 npakrukyma.
LI 4lapTHO PYKOBOACTBO 110
TUME COLMATBHOI
UILETCTBRHHOCTH
|_«UiipysKarolias cpenay)

12

2/67

PeliTHHT-KoHTpOML No2

LCpusHNTENbHDIH aHanu3
3upyvOeKRHOTO K
UICHECTBEHHOTO ONbITa
FUPHUPATHBHOH couManbHO
UTLESTCTBCHHOCTH

( fema |3 npakTHkyma
_L14HAAPTHO® PYKOBOACTBO MO

12,
13

2/67




( 1CME COUHANbHOI
U1 BETCTBEHHOCTH
«JloGpocosecTHsie nesoBble
I UKTHKHY)
14, | Mekpernonansisie 5| 14 I 2 2/67
KU PIOPATHBHEIE TIPOrPAMMBI
KUMITAHWHY B CHCTEMe
CONNAILHOM OTBETCTBEHHOCTH
Gusieca
| (Fema 14 npaktuxyma.
| Crannaprioe pykoBoacTBoO 1o
TUME cOUHABHOI
| U1 L TCTBEHHOCTH
«!1podaemMsl, CBA3AHHBIE ¢ l
| 1101 pedHTensIMuy)
15. ‘ LiurotsopurensnocTs B S| 14, | 1 2 2/67
pavkax KCO 15
( lvua 15 npaktukyma.
(Tl 1apTHOR pYKOBOACTBO 110
TeMe counanbHoM
UTLSTCTBEHHOCTH «YYacTHe B
S coo0LLECTB ¥ X
| pasiirTien)
16.  l.pexansoe npoussoacteos | 5| 16 | 1 2 1 2/67
pamkax KCQ
( leaa 16 npakrHKyma,
iediiHancoBad oT4eTHOCTS |
COLLKLTbHBIH 3y IuT)
17, Counanenas OTBETCTBEHHOCTD | 5 16, 1 2 2
O HECMEHOB | MEHELKEPOB 17
(1o 17 npaktukyma.
| loCtupoBanme)
I8, ColmwibHas oTeeTcTBEHHOCTS | 5| 18 2 2 4 Pelitunr-konTpons Ne3
[HOUTHHKOB H IIHHOBaT(}pDB
(| va 18 npakTHKyma.
Ll veenenne 3avera)
Beero s 5 cemecrp: 18 | 36 16 30/56 3auer
Hami leunnamne KIT/KP
Hroro o acunninmne 5 | 18 | 36 18 34/56 3auer
Copnep:xanue JIeKINOHHBIX 3aHATHI 10 JHCIHILIHHE
«KopniopaTusnasn counaibnas 0TBeTCTBEHHOCTL
Tema 1. BBeaenue B ancuuminny. OTBeTCTBEHHOCTD H ee POJb B MEHeXKMEHTe
+1 VAJIPHOCTb  COLMAIBHOH OTBETCTBEHHOCTH B MEHEKMEHTe. Ilonatne u npennaszHauenue
CIFTICLCHIOCTH B MEHEDKMEHTE. THIIONOrMs  OTBETCTBEHHOCTH. OcoberHocTs  conuanbHOIM
TR T U HHOCTH.
Tema 2. Konuenuun KOpPIOPAaTHBHOM CONHAIbHOI
OTBETCTBEHHOCTH H YCTOWYHBOIO pa3sBHTHS Kopnopanun
-litHag M KOpIOpaTHBHAs OTBETCTBEHHOCTH, Poib KOpIIOpaTH3Ma B CHCTEME HHCTHTYTOB
COLUIL 11110 OTBETCTBEHHOCTH. MICTOPHS 3apOXK/IEHHS H OCHOBHBIE JTAITEI 9BOJIOUHH KoHIenuuu KCO,
Bk sassuree xornenumn KCO K. Mapxea, ®. Dnrensca, Jlx.M. Knapxa, . boyena, A. Cmuta u
ap HUCILHY - HayYHO-TEXHHYECKOr0 ONTHMHM3Ma MW  IIeCCHMM3Ma (3konormyueckue nebaThi).
Kot 'l YCTOHYHBOTO Pa3sBUTHS M KOPIOPaTHBHOI yeToiuuBocTH. KoHUeNMMK KopnopaTHBHOIM
COINILILIOH  BOCHPHHMYHMBOCTH H KOpPIOpaTHBHOH  CONMANBHOH  JeSTeBHOCTH. Konnenuun
KOPICJUTHBHOIO  TpaKHaHCTBa W CTCHKXOJIEPCKOr0  MOIXOIa. CospeMenHas  KoHUemnws
KOpH¢ THBHOH COLMAIBHOMN OTBETCTBEHHOCTH M €€ B3AHMOCBS3h C KOHIIENIIHEH YCTOHYHBOTO pa3BUTHS
KONt Tl OCHOBHBIE TEOPHM COLHAIBHO OTBETCTBEHHOI0 BeAeHHS OH3Heca. Mertamopdossr

FOpU L BHOM COLMAIEHON OTBETCTBEHHOCTH.



Tema 3. Cymecrsyromue noaxoas! k KOPIIOPATHBHOMH
CONHATBLHOMH 0TBETCTBEHHOCTH B 3apy0e/KHOIi 1 0TeYecTBeHHOI] TeOpHH
[ pexmepHas Mozens Apun Kapposuta. Moaens MHOTOMEPHOM COLHaIbHOM aesTensHocTH CTHBEHA
Bapriva it ®ununma Koxpena. Monens KOpHNOpaTHBHOH COLMaNbHOR aesTensHocTH JIOHHBI By
Monesn KoprnoparTuBHOM COMMHAILHOM AeATeNpHOCTH Joxenndep Crancon. Mozens Tpoiinoii nem «3P»
Jlcons Dakunrrona. Mogens crpaterudeckoit u perymupyromert KCO Maiikia [Toprepa n Maiikia
Kpeiiamepa.

Tema 4. Teopernueckne ocHOBAHMS B MeTOANYECKHE
OUEHKH B3aHMO/IeHCTBHIT «On3HEC — BJAaCTh - 001IeCTBOY
UBBIC MOJICTH  B3aUMOJEHCTBHA OW3HECA, TOCYyZapeTBa M OOINECTBA; MX OCOGEHHOCTH

supart prernkd.  CpaBHHTENBHBIC XapaKTEPHCTHKH aMepHKAHCKOIL, I'epMaHCKOW M CKaHIWHABCKOI
MO COUHATBHOTO B3aMMOMCHCTBHS rOCYapeTBa, GH3HECAa M OBMIECTEA. Mozemn HarmoHanBHBIX
v s obmactn KCO. XapakTepuceTHka HaMOHAIBHOM MOTATHKH B 061aCTH KCO, nposoaumoii B
Poceii. OcnoBHble HampaneHus FOCYAapCTBEHHOTO DPEryJIMpOBaHUS OTHOWEHHN B obnactu KCO.
Muerpyvcntsl HaunoHamsHOM monmTHkE B obmactu KCO. ['ocynapcTBenHO-yacTHOE IIapTHEPCTBO Kak
Jopyi praMoeitcTBus Gu3Heca u rocyaapcrsa B obnmactu KCO. ®opmsl rocynapeTBeHHO-4acTHOrO
Pepnmeia B opamkax peamsauny konneniun KCO. OcHosHble GOPMBI M MOZETH CONMATBHOrO
PROTHETE 1 MCXAHM3MBI UX  peainsannd. COBPEMEHHBIE MEXAHH3MBbL, HHCTPYMEHTBl W OTamsl
proro o clicrsus B obmacty KCO 6u3Heca ¢ MECTHBIMH BIIACTSMH M obmectBoM. ['ocynapcTBeHHbIe
Moipervasropel KCO, BX XapakTepHCTHKA, B3aHMOCBS3H H 0COOEHHOCTH B POCCHH. OOuecTBeHHBIC
peroLHupLl W pecypeel rpakianckoro obmecrsa B obmacrn KCO. PelfTMHr kak OCHOBHOH MeTon

Forrpo panmoneicTsni B pavkax KCO 6msmeca, Bractu m obmectsa. Metomka TOPOBEACHUS U
Pormrer Takoro peitnara. Ouenka ypoBHs gosepHs Haceenus k HKO. WuctuTyunonansHas cpena
e iereuit B oobmactn KCO GusHeca, BnacTH M o6mectsa. Ee OCHOBHEIR XapaKTepUCTHKH.
I"2n0e clieHApHH PasBHTHS B3aMMOJEHCTBHS B pamkax KCO rocynapcrsa, obmectsa u Gusneca.
€ e i onenxn 3¢ heKToB OT B3anMOIeHCTBHI B pamkax KCO ana rocyzmapersa, obmectsa u 6u3Heca.
( +1 TPY/AHOCTH, BOSHHKAIOUME IIPH YCTAHOBJICHHH B3aUMOJIEHCTBHIH B pamkax KCO rocyJapcraa,
o6t i OusHeca. Ilpuumsel oTuX TpynHoctedl B Poccwn u MEPOIPHATHS TI0 HX IPEOIOJSHHIO,
("1 001 pacIio3HaHU TPYAHOCTEH TIpH yCTaHOBJIEHMH B3aumojeicTeuit B pamkax KCO TroCyoapcTBa,
¢meciin u OnsHeca. ColMaibHas OTBETCTBEHHOCTD IOJHTHKOE M npasuresnen. Pors uepksu B menu
1 -« oreui B pamkax KCO rocyunapersa, o6mecTsa u Gu3neca,

Tema 5. OcobennocTn coOTHOMEHNS FOCYIAPCTBEHHOTO
(MYHHUMIATLHOr0, PErHOHATLHOIO, Ge1epPaATLHOT0) H YACTHOI0 CEeKTOPOB
B KOPHOPATHBHOMH COIHAJIBHOH 0TBETCTBEHHOCTH

KTypa COBPEMEHHOH COLNHAILHOH cepbl HAMHOHAILHON SKOHOMHKH. Hurepecsl u nenn
o UCTBHA I'OCYAapCTBEHHOr0, 0OIECTBEHHOTO W 9aCTHOIO CEKTOPOB 3KOHOMHUKH B obnactu KCO.
] ' M pOJIeBBIX QYHKUMH rocymapctsa, 6u3Heca W obuecTsa B pamkax KCO. Komnerenuuu u
L “ICTBCHHOCTH TOCyzapcTBa, obwectsa m Gusheca B obmactu KCO, XapaKTepHble I
CULINUILIIOr0  TOCYAapCTBa. Pasrpanudenne xommeTeHumii MyHHUMMATBHOTO, PErHOHABLHOTO,
(e LLH0r0 YIPABIEHHS PeLICHHEM COMHATBHBIX npobuem. TIpuHIHIBI cCOUMATBHOM CIIpaBeaIMBOCTH
I CILHOIL CONMIAPHOCTH, peannsyemble B pamkax KCO; cnoco6br MpoGJIeMBl UX MPaKTHYECKOMH
pe 111, (DOPMBI IPaXAaHCKOro OOMIECTBA M €r0 COLMANBHOH OTBETCTBEHHOCTH. [TaprHepcTBO Kak
} T corpyannectsa B pamkax KCO. Buael mapraepcrs. OueHka NOTeHIMANa COMMANIBHOM
( 1octr xoMmanuu. Teopus conmanbHoro kanutana JPxeiimca Koynmana u PoGepra ITaTHema.
( COUHAILHOTO KanuTana ¥ BUAB! CONMATBHBIX HHBeCTHIMH. COLHANbHOE HHBECTHPOBAHHE
( HOJIXOZBL K ONpPEIENCHHIO JOMYCTHMBIX H HEOOXOAMMBIX COOTHOIICHHH COLHATBHBIX
1 ‘i rocypapeTtBa, obmecrsa u Ousneca., Momenu COLMATbHOTO HHBECTUPOBAHHMA B 006/1acTH
" (HOCTB, BHIIBL, POJIb M MECTO HAMOHAIBLHBIX NPOEKTOB B CTPATErHYeckoM passutuu KCO.
M THOH&ILHOM  KJIacTepH3amMy B OOOCHOBAHHH BbIGOpA BHIA HALMOHAILHBIX MPOEKTOB.
( ' CTpaTerMyecKuil ambfAHC: COAEPKAHHE, OCOGEHHOCTH, OGIACTH pacIpocTpaHeHus,

) )YHKIHOHMPOBAHHS, (PAKTOPEI yCIIeXa M HeYAaY; OCHOBHBIE YTIPABIICHYECKHE HHCTPYMEHTEL.
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Tema 6. Kopnoparusnas COLHAIbLHANA 0TBETCTBEHHOCTD
B KOHTEKCTe COUMOKYJILTYPHOI cpebl. Metons1 Gopr6er ¢ KOppymuuei
H MOIICHHAYECTBOM B CBsI3Ke «OH3HeC — BacTh - 0bmecTBO»
\MOCTb  COLIMOKY/IBTYDHOIO  aCNEKTA YNpaBlieHHs KOMIAHHel C YYETOM KOPIOpaTHBHOI
it oTBeTcTBeHHOCTH. [loHsATHe W BHIIBI STHHYECKHX CTEPEeOTHIIOB U HX oTpaxenme B KCO.

“/LIIBIH MEHTATHTET W HAMOHATbHAS KyabTypa Kak uHCTpymMenThl KCO. OcoGeHHOCTH BImsHuS

/14 KOPIOPAaTHBHYI) COLHANBHYIO OTBETCTBEHHOCTD. Onementn KCO, [IOYEpIHYTEIE B
‘BC, Myausme, MycynsmancTae, Oymamsme. JuarnocTaka BIMAHUS COLIHOKYJILTYPHON Cpembl
1BHOCTE YIIPABICHYECKHX PELICHUI B CHCTEMe KOPIIOPATHBHOH COLHATBHON OTBETCTBEHHOCTH.
[IH3a BHCIIHEH W BHYTpeHHeil COLMOKYIBTYPHOH Cpelbl B IE/AX BBIABICHHS OKHIAHUI
o8, CoumanbHble HOPMBI  Kak perymitoper  KCO B commocpene  xommanmm.
HBOCTh HHTEpeCOB Ousneca u Biactu. ITpoGrema AOBCPHST B 5KOHOMHKe. Koppynmms kak
pywenus nosepus. Copepixkanne, GopMsl, BUIbL, NMPHYHHBL U HCTOYHHKH KOPPYILHOHHOM
“TH. DKOHOMHYECKHE MOCIENCTBHS koppynuuy. [Iokasarenu yposHs koppymuun. PeliTunry u
'SMCPCHHS phIHKAa Koppynuud. Koppynuus kak kommiexcras u riaobansHas mpobnema.
0Ope0BI ¢ KOppYyIHIHei: AAMHHHCTPAaTUBHBIC, KOHOMHYECKHE, OPraHH3alHOHHBIC M Ip.
"ast crparerust 5opsOel ¢ KOppynuei. HopmarusHo-nparosas 6asa Oops6EI ¢ KoppymuMei B
Coxepxanue  AHTHKOPPYILHOHOI XAPTHH  poccHHCKoro  OmsHeca.  Hampaenenus
*cTBa OM3HEca M BnacTy B GoprGe ¢ KOPPYTIIHEH,

Tema 7. Cranpaprusanus ornomenuii COUHANBHOH 0TBETCTBEHHOCTH

1€, BH/BI M KOJMPOBKAa CTaHJAPTOB MEHEIKMEHTA B OONACTH KCO. Mexnynaponusie u
'bIC IOKYMEHTBI, PEKOMEHAYIOUIHE HOPMBI JTHYHOIO W COLMAIBHO OTBETCTBEHHOIrO
“OMnaHuH. OCHOBHBIC MOIOKEHHS HALMOHATBHOIO ctanaapra P® I'OCT P UCO 26000-
{OCTb COLMAIBHON OTBETCTBEHHOCTH, €€ NPHHLIUITBL, 06IaCTH NPUMEHEHHS, NIpeiHa3HavYeH e,
11, BIMAHME STHYECKMX NPHHUMAIOB HA CONHANBHO OTBETCTBEHHOE noseaenue). Crpykrypa
[DABICHHS 110 acmeKTaM COLHATbHONH OTBETCTBEHHOCTH KOMIIAHHH (mo temam) (8 'OCT P
-2012). Monenb 1 061mas MeToauKa CKBO3HO HHTErpalliy COIHAIBHOH OTBETCTBEHHOCTH B
10 (8 FOCT P UCO 26000-2012). OcHOBHBIE MONOKeHHS Conmansroi xapruu poccuiickoro

MCXAHH3MBI, HX JIOCTOMHCTBA M HEOCTATKH. Makpoperynatoper KCO: cymmocts,
I M HHCTDYMEHTBI CHCTeMbl Makpoperynupopanus KCO. Muxpoperynaropsr KCO:

KOMIIOHCHTBL M HMHCTPYMEHTBI  CHCTEMEI MuKpoperymuposanus  KCO. Bugn
‘'eHHBIX cranjaproB KCO. Tloxxomsr k paspaGotke cmerem KCO B KOMIIAHHH Ha OCHOBE
rannaproB. OOmas Meroiuka eifcTBHIl MeHemKMeHTa OPraHH3alMK 110 CTAHJaPTH3AIHM
1 B obanacty KCO. OcHoBHbIE HOJIOKEHHA, CTPYKTYpa U (OPMBI NPEACTABICHHS KOIeKca
IeKca  1enoBo# STHKH. TpeGOBaHHA yCTOMYHBOrO Pa3BHTHS B CTaHOApPTaX CHCTEMEI
Ta KavecTsa.

Tema 8. dpdexTuBHOCTEL ynpasaenns ¢ yyerom KCO

Mg obmel sddexTuBHOCTH H ee HHTCpIpeTalHu. B3auMOCBS3H BBITOABI M MOIB3LI B
‘1t komnauu. [lonstne «ahdexruBHOCTH KOPIIOPaTHBHON COLMANBHON OTBETCTBEHHOCTH.
“OTHYHOTO M OJTHYHOIO IIOBEJICHHS KOMMAHHH Ha KOHBIOHKTYPY pbiHKa. Teopuw,
'@ B3anmocBssu Mexay KCO u dunancoBoit sddekTHBHOCTBIO KOMIAHMI. O6ocroBanue
>t KCO ¢ noMoupio auieMMbl 3aK/I09e HHbIX. Kpurepun s¢dexrurnoctu KOpIIOpaIHH.
i ocobeHHOCTH OUEHKH 3ddeKTHBHOCTH KOPIIOPAaTHBHOH  COLMAIBHON IOTHTHKY.
fpie oueHk KCO. Ddbextsl 0T coumaisno oTReTCTBEHHOro NOBEACHUS KOMIAHHH IS
o8, ConMalbHOE  COTPYIHHYECTBO KAk spdpext KCO 118 passutus  cHeTems
<KX OTHOWIEHWH. MHCCHA W BHAGHME KOMIAHHH  Kak sbdextsr ee  KCO.

‘0¢nocobHOCTs KoMManHE kak dddextsr ee KCO. JIosibHOCTE norpeburenet mpoxyKuuu

Kak opdextsr ee KCO. UMMIK ¥ rym-BHUI KOMOAHMH Kak opdexter ee KCO.
[HOCTh H KPEaTHBHOCTh paOOTHHKOB KOMIIAHHH Kak 3¢ ¢pexter ee KCO. Cymuocts ¥ BHIBI
eckoro addexra. YcnoBHs BO3HHKHOBEHHS cuHepreradeckoro s¢dexra or KCO. Onenxa
11011 COUMANBHON aKTHBHOCTH. B3aHMOCBSA3H CONMATBHON aKTHBHOCTH kommnanux u ee KCO.
‘It OKOHOMHMYCCKMX  BBIIOA KOMNAHMM M TATOT €€ KOPIOPATHBHOH  COMMATLHON
woctd. CniocoBel  3THYECKOH  uiabTpanuu S0 QEKTHBHOCTH  KOMIAHHH — METONOM



n !

WIH3MA: KOHCEPBATHBHBIN, YTHIMTAPUCTCKHUH, STIHTAPHBIH, ACOHTOIOTHYECKHH, MOPAILHO-
! HIZIBHTYATIACTHYIECKUH TOIX0/bI. DTHYECKHE KOHTEKCTh apdextuBHOCTH, MeTO/BI OmeHKH
OCTH € YY€TOM OTHYeCKHX TpeGoBaHHmil. Makpo- u MHKPODPETYJIATOPLI 3 heKTHBHOCTH
B pamkax ee KCO: pamounsie [OPAAKH, KOPHIOPHI COBECTH, COLMAJILHbIE HOPMATHBEI,
© OIDAHHYCHHUs, OTHYECKHE TPeGOBAHMA, 3STHYECKas dunbrpamms, opranmzanmonHas
- M 1p. Dakropsl moBimenns 3pgexturocTH KCO. KCO xax ¢akrop xomkypentrOro
*ctBd.  CriocoGbl  MOANEpKAHHS —TMHAMHYECKOro Oamanca mesxry KOHKYPHPYIOITUMH U
BLIMH  MHTEPECAMH CONMANBHBIX TIpym. POmTh caMOOLEHKH B cucTeme rnokasareneif
‘octt KCO. Braromapuocts kak sdpdexr KCO u (hakTop moBBIIEHUS ee apdexTuBHOCTH.
ITO1apHOCTH Oirarononyyarenei 3a GrnarorBopenns B Poccun u 3a pyOGexom.

Tema 9. Counanbno OPHEHTHPOBAHHBII MEHEeXKMEHT
H COLHAIBLHO OPHEHTHPOBAHHBIN MaPKeTHHT
HOCTE  COUMAILHOH NMapajurMel [PeANPHHEMATE/ILCKOTO MBILLIEHHSL. Brusuue nposaios
COLTATBHYIO OPUEHTAIMIO KoMIIaHHK. Crioco6bl KOPPEKTHPOBAHHS IIPOBATOB PhIHKA CHIAMH
OPHCHTHPOBaHHBIX KOMNAHWH. THIBI CONMATBHO AKTHBHBIX KoMmmanuid. OcobenHOCTH
'1d COLHMATEHO OpHEHTHPOBAHHOW KOMHAHMH. MOZEIM COMMAILHO OPHEHTHPOBAHHOTO
. MHCTpyMeHTapuii comManbHO OTBETCTBEHHOIrO MeHe/UkMeHTa. Crocobel obecreueHus
| COLHATBHBIX LEHHOCTEH H IKOHOMHMYECKHX LieNel KOMIAHHHM B CHCTEMAX YIpaBlieHHs.
‘il COLHAIbHOH aKTHBHOCTH KoMnanuu. TpeGoBaHus CIPaBEUIHBOCTH Kak perynastopst KCO
llpunnunel ¥ momxome! commansHo OTBETCTBEHHOI'0 MAapKETHHTa B [JeSTElbHOCTH
SKHX - KoMMNaHWH. CpaBHHUTENbHBIA AHAMH3 PA3THIHBIX [OAXOM0B K I[OHMMAHHI pOJIH
| OTBCTCTBCHHOTO MapKeTHHIa B KOMIAaHMH. WHCTpyMeHTapuii commaisHo OTBETCTBEHHOIQ
.. Makpo- M MHKpOpEryJIaTopel comuamsHo OPHEHTHPOBAHHOTO MapKETHHIra. MapKeTuHr,
I Ha DEIICHHH CONMAIBHO 3HAYHUMON IPOGIEMBL. ©opMBl  B3aMMONEHCTBHS KOMMAHMH,
"'lefl MapKeTHHI, OCHOBaHHBIH Ha PCIICHHN COLMANIBHO 3HAYUMON TIPOGIIEMBI,  BHELIHEro
' komnanun. ColuanbHas OTBEICTBEHHOCTh PEKIAMOJATEIIs, CoumaneHas OTBETCTBEHHOCTH
1114 32 BEIOOp TOBapa.

Tema 10. Counanbnbiii npoexr
UILHO 3HAYUMBbIE NPOOIEMBI B METO/bI X COLHOIOIHYECKOrO BEIABISHHS. QOyHKIIHOHAIBHAS
{ HCTCMBI YNpaBIE€HHs COLMATLHBIMH IPOEKTAMH H €€ 0COBEHHOCTH. Iponeccuas mopmens
DUBITCHUA NPOCKTaMH. IIpHHUMIIBEI M MeTOmbI CONMATBHOIO npoektupoBanus. [loHatue u
MAIBHBIX - TIpOeKTOB. CoOLMANbHEIE IIPOEKT B CHCTEMe KOpPIIOPaTHBHOH  COLMAIILHOL
'moctH komnanud. ColnanbHOe IIPOEKTHPOBAHHE Kak [IPOLECC KOHCTPYHPOBAHUS JeHCTBHS,
IHOr0 Ha peLICHHE COUMAIBHO 3HAYHUMOH IIPOOJIEMBL. [IpeameTsr B 00BEKTEI COMMATEHOrO
sanns B pamkax KCO. CyObekTs npoekTHOM AeaTensHocTH. YKH3HeH b IHKIT COLHAIBHOTO
'CIIOBHBIC NApamMeTpsl COLMAILHOTO MpoexTa. Obmas METOAMKa pa3paboTKH COIMaNBHOrO
nikax KCO. @opma conupansroro [IPOEKTa H €ro THMoBas CTPyKTypa. COLUMAILHELA TIpoeKT
VICTOIBI KOJIIEKTHBHOH pa3spaboTKH COLMATBHOrO [IPOCKTa: MO3rOBOH WITYpM, ofparHas
4, METOL CHHEKTHKH, «KOpabeNbHBIH COBET», NenoBas HIpa, MeTox KOHTPOJIBHBIX
VPTO/BI TEOPHH peIICHUs H300peTaTe/beKHX 3a1a4 u ap. TexHomorim HHHIIMMPOBAHUS HJIEH
JIH3ALHE COLMALHOTO MPOEKTA. Y CTaB COUMAIBHOrO npoekta. [InaHHpoBanme conuatbHOro
larHocTHYeckue padoTBl 1O couuanpHOMYy mnpoexry. QOuenka 3¢deKkTuBHOCTH
10CTH COLHAIBHOIO MPOEKTA. brojketnposanue conmamsroro mnpoekra. [IpesenTauns u
HAIbHOrO  mpoekra. OpraHu3anus KOHKYpPCa COLHAIBLHOTO npoekToB. ConuanbHas
‘poektoB. Perymarmeer KCO B coumansHoM NpOEKTUpPOBaHHH. (praHu3aHOHHBIC
PcalH3alin - COLHMANBHOTO  1poeKTa. OpraHW3alMOHHBIE CTPYKTYPHl M KaJpoBoe
* COLMANBHOTO MPOeKTa. TeKymwit 1 UTOroBBIA KOHTPOIL X0zAa peaH3aluy COIHANBHOIO
\'PEKLHA COLHATBHOTO NPOEKTA MO UTOTaM MOHHTOPUHTA. BBIXOA H3 CONMAIBHOrO IIPOEKTA.
HAJIBHOMY ITPOEKTY.

'1. BHyTpenusisi n BHEIMAAA KOPIOPATHBHAS COLMAILHAS TOIHTHKA KOMITAHHH
Had HOJIMTHKA KOMNAHMM KaK HWHCTPYMEHT TPYNOBOH MOTHBALMH, O0GeCIeYMBArOLIMIA
VeTh B JIOSIBHOCTE PAOOTHHKOB, NOSHTHBHBIA MMHIDK IPEANPHUSTHA. DTambI pa3BHUTHA



Ko 1 Off commanbHOM momaTHKE B XX Beke. Tunusanms  npeanpusuii 1o criennpuke u
M counanbHod mommtukn. Kopnopatusmas snacts M COIMaNbHAs TMOJIHMTHKA B YCIOBHAX
I 0 n. Pomm Meskmynapoguoit opratimsaumn  1pyna (MOT) u  Esponeiickoro corosa
(C° | xaprus, Green Paper on Promoting a European Framework for Corporate Social
Res ly) B (hopMHEpoBanuu KOPIOPaTHBHOH COLMAILHOMN MOJHTHKH. Mexnynaponusie CTaHAapThl
B O “OPLOPaTHBHOM CONHANBHON MoMMTHKH (Account Ability 1000, ISO 14000 Management
Syef “indards, ISO  26000:2010 «PyxoBoncteo 1o CONMaIBHOA OTBETCTBEHHOCTHY», Social
'v 8000). Buemmnsis u BHYTPCHHSS COMHMANIBHAS MOJMTHKA KOMITAHUH: CYITHOCTD, OOBEKTEL,
Fro - MHCTHTYUHOHANBHBIC 0cOOeHHOCTH. CoOlHATbHbBIC HHBECTHIMH.  WHCTpyMeHTHI
pe “OLMATLHOH NOTUTHKH (COLMATBHBIE KOHKYPCBL, KOPIOpaTWBHBIE GJarOTBOPHTENLHEIE
( AILI COLMANBHBIX HHBECTHUMH, [POTpamMMEl). CTpyKTypBl KOPHOPAaTHBHBIX CONHATEHBIX
1 | OUeHKa uX 3((eKTHBHOCTH. Wnnukatopsl 3¢ dextusrocTy KOpPIOpaTHBHOH CONHAIBHOIN
1 ''CHK& COLHAIBHON aKTHBHOCTH KOMITAHUH.
Tema 12. Counanbnsrii AyJMT H HePUHAHCOBAS OTYETHOCTH

KM€ TPAJMUMH He()MHAHCOBOH OTYETHOCTH Npeanpuatuid. IlerecooOpasnocts u
e B HEe()HHAHCOBOM OTYETHOCTH COBPEMEHHBIX KOMNaHWii: akTopsl, nobyxnaromue
] " BCACHHIO He(PMHAHCOBBIX OTYETOB; BIHSHHE He(HHAHCOBON OTYeTHOCTH Ha pa3BUTHE
; ''POBO OIEIT HE(HHAHCOBOM OTYETHOCTH KOMIAHIL. Buzsr nepunancosoit oruernoctn.
( ¢ H cBoOOAHBIE (HOPMBI HEYUHAHCOBOH OTYETHOCTH. ITorpe6GHocTs B nx YHHHKALHHY.
] -NCTABICHNA, TPOLEAYPHI OpraHH3alid u  (GOpMUpOBaHUS He(pHHAHCOBOTO OTyera B
KoM [unoBas  crpykrypa He(HHAHCOBOH OTYETHOCTH. BsamMocBs3H ¢uHaHCOBOH 1
1 it oTyeTHoCTH. Mcnonk3osanue He()MHAHCOBOM OTYETHOCTH B YIPABJIEHHH Ha Makpo- H
M1 IX. MHpOBbIE NPAKTHKH COLMATHHOrO ayauta. CraHAapThl COUMATBHOTO ayxuTa. MeToms!
: - KCO no temarnmueckmm acmextam. AYIHT CHCTEMBI YNPABICHHS WYeNOBEYECKHMHE
r Obmass Meroamka mNpoBeeHHS COMHATBHOTO ayauTa: (OopMBI ayIHTOPCKHX OTYeTOB,
é - OUCHKH, BOSMOKHBIC JEHCTBHA [0 pe3y/sraTam AyIMTOPCKOTO 3aKIKYEHHS O
I O# oryetHocTH. HaumomamsHble u MCKAYHAPOAHBEIE NPEMHH 3a JIy4IHEe COLMAILHEIE
e 'BIBBI OJIarornoJiyyaTteneil Kak dbopma mepunamcoroii oryerHoOCTH. Monens «rpuenusoro
1 'MHAHCOBAA OTHYETHOCTL 00 ycTOHUMBOM pasButum. CeMmeiicTBO HHIEKCOB YCTOHYHBOIQ
pa )i

Tema 13. CpaBuuTenbHbIil anam3 3apy0exKHOI0 M 0TeYecTBEHHOro
OIIBLITA KOPIOPATHBHOM COUMANLHON 0TBETCTBEHHOCTH
OHOCTL B M3YYeHNH 3apyGeKHBIX npakThK B obnactu KCO. Jlyumme npaktuku xak ocHosa
cr unn KCO B xomnanusax. MeTtounuku HH(OPMALHMK 110 JydwuM npaktukam KCO. [lousTue,
) V128 METOHKA CPABHHTEIBHOIO aHal13a Jyamnx npaktdk B o6nacta KCO. Hcropuyeckuit
K ABHHUTC/ILHOTO aHaIM3a JIYyYIIMX NpakTHK B obmactu KCO. Kpurepun ouenkn mywmmx
1| ¢ B3AHMOCBS3H C LENAMH aHa/n3a. BaHk jTy4umx npaktuk B 06mactu KCO.

Tema 14. Mexperuonanbupie KOpIopaTHBHLIE IPOrpaMMBbI

KOMIIAHHH B CHCTEME COLHANLHON 0TBETCTBEHHOCTH OH3Heca
OCTh COLHMAILHOH IIPOrpaMMBEI H € OTIHYHE OT CONHAIBHOIO npoekTa, noprdens
€ - IPOCKTOB, COUHAILHOTO TUtaHa. OCcoOEHHOCTH COIHANBHOI IIPOrpaMMel, pa3paboTaHHOH B
), OT JpyruX CONMAIbHBIX mporpamm. CouuambHas 1npo0ieMa Kak OPOrpaMMHBIA 06BEKT.
VIBHBIX TPOOJIEM H BHIBI COLHAILHBIX NMPOrpamMm. COmHaIbHOe NPOrpaMMHPOBAHHE Kak
( H [CTCMBL COLIHAJIBHOI'O YIPABJICHHS H KaK CONHMAIBHAS TeXHOJIOIHUS. [IpuAIUIEL ¥ MeToE!
c 0 mporpamMmMHupoBanus. O6Las METOAMKA COIHATIBHOTQ [porpaMMHpoBaHus B o6mactu KCO.
1 ' CTPYKTYpa counalbHOR nmporpammel B obnactu KCO. Uctounuku PECYpPCOB B COUHATBHBIX
T KomMnauud. OCHOBHBIE CTHMYJBI M (hOPMBI HHTErpallud KOPNOPATHBHEIX COLHAIBHBIX
I 8 pamkax KCO. @opMmbl COTpyaHHYeCTBA B  CONMATBHBIX nporpammax. Crnoco6bl
¢ ' HHA COLUHANBHLIX rporpamM. [losb3a ¥ BBIFOABI OT peatu3alMy COLHUAILHEIX IIPOrpaMm.
! HKH 3((QeKTHBHOCTH COLHATBHBIX porpamMM. PHCKE B COLMAIbHOM MPOrpaMMHPOBAHHH.
] [ CONMANBHBIX mTporpaMM. Texmomoruu peamusammm CoLUATBHBIX nporpamMm. Ornenka
] "HOCTH BBINIOIIHCHHS COUMANBHBIX IPOrpaMM: (aKTHYECKHE pe3y/IbTaThl OPOrpaMMBbl B HX



G e ee LenAM; OCHOBHOE JIOCTHKEHHe HPOTPaMMEL H €T0 OTKJIOHEHHE OT LEJTH; TIepPCIICKTHBEI
r VIAHAK MOCTIE PEATH3ALHYA COUMATBHOMN MPOrpaMmbl.

Tema 15. Brarorsopureasnocrs B pamkax KCO
! 'THe GnaroTBopuTeNbHOCTH B Poccu ¢ APCBHOCTH 10 HBIHCLIHETO BPEMEHH: 0COGEHHOCTH H
TP JAKOHOATEeNLCTRO O OnaroTsoputensHocTH B Poccumiickoi ®eepannn u 3a pyGexom. Peimok
6:1 FCIBHOCTH M €r0 OCOOCHHOCTH 110 CPAaBHEHHIO ¢ TOBapHBIM H ()MHAHCOBBIM phiHKamu. (1)
OnaroTsopurend (rocynapcrso, (oHABL, OpraHM3alMH, OBIIECTBEHHBIE OpraHH3aIum,
] "KIane) u Omaromonyuarens (Manbii OM3HEC, MpEeANpPUITHS UIA BHEIPDEHHUS HMHHOBAIHH,

bi ki 1a, obpazoBareybHbIC YHUPEX/CHUs, LEPKOBb, OenHble, Ge3paboTHsle, MHOI'0JIETHBIE CEMBH,
oL gl MOIH, OONBHBIE, IIEHCHOHEPHI, MOJOIEKS, TepnAmue OeJCTBHS, KUBOTHEIE, npupoaa); 2)
TOuup 'ATbHAS peKTaMa, COUHAIbHbIE MEPOIIPHSTHS, COLHATEHBIC GJ1ara B BHJI€ IPOYKIIHH, paboT,
N B o 'ICOB, paboumx MecT; 3) KayecTBOo M LUCHY TOBapa IMKTyeT GnaroTBopHTens; 4) BMecTo

' COTpyAHHMYECTBO OnaroTBopuresei; 3) HCOTPaHUYCHHBIH PBIHOK [OTpebHTeNeil;
~ 'TClIb HE 3aBOEBBIBaeTCH; O/IaroTBOpUTENs cam ONpPEAENAET UENEBYIO ayAHTOPHIO; 6)
' PCLICHHAA COLMANbHAs IpoOjeMa, HMHIK Onarotsoputens).Ilons3a ¥ BRrOoma ot
( CIIBHOH I€ATENBHOCTH. YCIOBHS BBIFOJHOCTH 0naroTBOPUTENBHON JeATEILHOCTH IS
K Bnusinve  GnaroTBopuTensHOCTH Ha MMHDTK W ACIOBYIO pPENMyTalHi0 KOMIAHHH,
] 'TCIIBHBIH ~ MEHEIKMEHT. Dopmel  G1ArOTBOPHTENBHOL ACATENBHOCTH:  (DHIIAHTpONHS,
2 ! . CIOHCOPCTBO, OMEKYHCTBO, NATPOHAK, BOJOHTEPCTBO, A00pPOBOJIBYECTBO, JOHOPCTBO,
PUAMTC o1, cOUMATBHOE  [IPENIPHHHAMATENBCTBO. COlMaIbHOE NpeNPHHAMATENBCTBO Kak (opma
( ONaroTBOPHTENLHOCTH:  CYLIHOCT, duwiocodus ynpasnenus, wem, OpraHu3alHOHHO-
] "PMBIL, IPaKTHKa pa3sBHUTH B Poccuu u 3a py6exom. DaHpaii3uur, SHIAYMEHT-QOHMBI U
it CTBHBIC POHIBI KAK COBPEMEHHEIE HHCTPYMEHTHI OnaroTBopuTensHocTd. [Topsiiok cosnans
‘cnpHOTO oHna B Pocemm. JKepTBeHHAs OGOBh K GIMOKHMM Kak Belcmas ¢opma
{ renpHOCTH. Hacrmenme CBATBIX OTHOB 0 monm3e 01aroTBOpPeHUs M BOCIHTAHHH JHOOBH K
' “PCNICKTHBHBIC HANPABIICHNs PAa3BUTHS GJIarOTBOPHTEILHOCTH.

Tema 16. bepesxxiusoe nponssoacrso B pamkax KCO

'“Tb, HCTOpHS BO3HHKHOBEHHS W pa3BHTUS KOHLEINLIHH GepeKIIMBOrO0  MPOU3BOICTBRA.
6 ''PHHLMIIBI  OpraHu3aliy  OepexIMBOrO IMpOM3BOACTBA. MecTo H POJIb  KOHIEIUHH
{ : - HiponsBoncrea B cucteme KCO. HWHerpymenthl mocTwkenus Ganamca HHTEPECOB
( B, MCHEIDKEPOB M IEPCOHANA B PaMKaX KOHIENIHH GepesKIUBOro Ipou3sBoJcTBa. Llenesas
! 'CTh H 3JICMEHTEl CHCTEMBbI OEpesKIMBOrO MpPOM3BOACTBA COLHANBHO-0PHEHTHPOBAHHOIO
RUNTR HOBHBIC [1apAMETPBI ITHX 3/1EMEHTOB. (DAKTOPBI, IPENATCTBYIONHE BHEJIPEHHIO KOHLEIIHH
{ - O TpoMsBoxcTBa B Kommanuu. CylIHOCTb M BH/BI CHHEPIETHYECKOIrO spdexra. Yeaosus
) 151 CHHEPICTHYECKOT0 3(p(eKTa NpH BHEAPEHHH 3TEMEHTOB OepexITHBOro MPOH3BOICTEA.
( 'cODCTBYIONTHE HOBBILEHHIO 3D ()EKTHBHOCTH CHCTEMBI OepeTHBOrO MPOU3BOACTEA.

Tema 17. Counanbnas oTBeTCTBEHHOCTH GH3HECMEHOB H MEeHe7KepoB
VCHBL KaK COLMabHAs IPyNNa AENOBOrO MHpa. ACIEKTHI CONMAIBHOH OTBETCTBEHHOCTH

g . Bsaumocssi3u npodeccronabHbIX, AeN0BBIX U AYXOBHBIX KayecTB OM3HeCMeHa B paMKax
i VHOH  OTBETCTBEHHOCTH. CHCTEMa MOTHBAIIMH COLHANIBHO OTBETCTBEHHOTO ITOBCHEHHS
0. . B3aMOCBA3H JIHYHBIX M COLMATBHBIX NEHHOCTEH M HX BIMSHHE Ha B3aMMOOTHOIIECHHS
3 1 obuectBa. CoumanbHbe posti OH3HECMEHOB, pealu3yeMble B paMKax HX COLHaJIbHOH
0 i OCTH. MaHepsl poneBOro noBejeHus Ou3HECMEHA W poJieBple OXHuAaHus. DakTopsl,
(T 'HLHE H CIICP)KMBAIOIIHE COHANBHYIO OTBETCTBEHHOCTH GM3HECMEHOB.,

"1ocoduu GH3Heca B CHCTEME YNpaBiIeHHA KOMIAHUH, B3auMocRsau unocodun GusHeca u
( Muccus, Bugenne u crpaterus Gu3HECa B KOHTEKCTE COMMATBHOMN OTBETCTBEHHOCTH.
a2 > obmactu punocopun Gu3HECMEHOB. ITHUECKOE OnpaBJaHHe W TOpHLAHHWE OoraTrcrea u
§ 11 GusnecMeHa. MeHe/kepsl KaK COIMATBHAS rpynmna IenoBoro Mupa. Bzaumocsssu ux
! | M COLHATLHOH OTBETCTBEHHOCTH. DTHYECKHE JWJIEMMBI B MEHEIKMEHTE. [MpuniHne!
1 JIIHATHHOH OTBETCTBEHHOCTH MEHE/)KEpa HA OCHOBE KAHTOBCKOM H temuHUCTCKON STHKH,
JUOKY JABCITHBBIX KOHTPAKTOB H Mexaynaponnoro cranaapra ISO 26000:2010. Comuaisusie
p 'pOB. Mexanu3Mel npoGysKIeHHs CONMATBHON OTBETCTBEHHOCTH MEHE/DKEPOB. DTHUECKHE
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! CHCTEMa JTHYCCKOH DETYNALMM COLUMAIBHO OTBETCTBEHHOTO [OBELCHHS MEHEIKEPOB.
JIBHOTO KOHTPOJIS 9THYHOCTH MOBEICHHS MEHEKepoB. MeToIn! U3Y4YEHUS] MHEHHMHI TOI-
% HX OICHKax KOPNOPAaTHBHOH COLMATBHOH OTBeTCTBEHHOCTH. Mojemy KOHTpPaKTallHH:
VIAIPHOTO KOHTPAKTA, MOJIENH YIIPABIEHYECKOH BiacTH. [IpuunHBl M 060CHOBaHHe pocra
(i Ton-MeHe/DKepoB. [IonMTHKO-IKOHOMUYeCK e PEry/ITOpbl M IyXOBHbIE MOGYIUTETH
[BETCTBCHHOIO MOBEJICHHS MCHEKepoB. Mertoas! crepxek pocta BO3HArpaxXaeHuil ToI-
© M npoOYKUCHMS MX COBECTIMBOW OTBETCTBEHHOCTH. COLMATLHLIE KOHTEKCTBI
“Oro Tpy/a. HpaBCTBEHHBIH MEHEVKMEHT M HPAaBCTBEHHOE JIHAEPCTBO.

Tema 18. Counanbuas oTBETCTBEHHOCTD PabOTHHKOB M HHHOBATOPOB

“HO OTBETCTBEHHBIH 4ejoBeK. Ero OCHOBHBIE JTMYHOCTHBIE KAa4yecTBa W XapaKTePUCTHKH

OHATHC COLMATLHOHM OTBETCTBEHHOCTH paboTHHKA. Ee OCHOBHBIE BHIBI W IIPEAMETEL.

(bopMupoBaHus, MOTHBAIMM M KOHTPONA COLMAIBHO OTBETCTBEHHOI0 IIOBEICHHUSA
. Makpo- # MHKpPOpEryISTOphl COUMANEHO OTBETCTBEHHOIO [OBEJIEHHsA pabOTHHUKOB.
CICTEMBI pEry/IiMH CONMATIBHOH OTBETCTBEHHOCTH palOTHHKOB. B3auMOCBI3H TOHSTHIL
"IIAHHAE, COBECTh, JONI, 0JaroJapHOCTh, CaMONOXKEPTBOBAHHE M OTBETCTBEHHOCTH B 3TOM
MHBIE 003aHHOCTH M YOPMBI HX PAKTHIECKOH peaIH3aIym. CTuMynbl Uit conMansHo
'O TOBEICHAA H CAaHKLIHK B CITyYae COLHaIbHO 6€30TBeTCTBEHHOr0 noBeenus. ComuaabHo
'HO€ TIOBEACHHE paboTHMKA. [IpHUMHBI M (AKTOpPbI, BBHI3BLIBAIOIIME TAKOE IIOBEICHHE.
- [CPUCTHKH OTKJIOHSIOWIErocs IMOBEACHHA paOOTHUKOB. THIBI HOBEAEHHH COMMAIBHOIO
- /ICBHAHTHOE, ONMOPTYHHCTHYECKOE, HHTHIHCTHYECKOe, aHapXHYecKoe, HHIHDheperTHOE,
‘0 B ap. Merogbl HX JMAHOCTHKH, NpO(QMIAKTHKE H ucrpasnenua. CouuaibHas

"Th PA0OTHUKOB B HX CAMOPA3BHTHH H JIMAEPCTBE. BH/IBI OTBETCTBEHHOCTH B paszeneHHoM
comanze. CounanbHas OTBETCTBEHHOCTD JM/Iepa KOMAHIbL. HpascTBeHHOE HaepcTBO Kak
'0Of OTBETCTBEHHOCTH Pa0OTHHKOB.

> COUMAIBLHOH OTBETCTBEHHOCTH MHHOBATOpa. BHIBI COLMATBHON OTBETCTBEHHOCTH
'HOBAI[HOHHOH JACATEILHOCTH: HKOHOMHMYECKas, IOpPHAMYECKas, THYeckads. ColuuaibHas
UeTh  CyOBEKTOB HMHHOBALMOHHOH JEATETBHOCTH Ha pasHBIX ITamax OCYLIECTBICHUS
‘1oro npoekta. KysibTypa Kak riaBHbIH (akToOp CONMATBHON OTBETCTBEHHOCTH HHHOBATOpA.

CCKOH M MHHOBAIMOHHOH KYIBTYD, €r0 Pojib B 06ECIEUeHHH COMHATHHO OTBETCTBEHHOrO
[MHOBATOPOB. POJb JIMYHOCTH MHHOBATOPA B €r0 COLMAILHON OTBETCTBEHHOCTH.
! MHKPOPCry/IHPOBaHHA CONHATBPHOH OTBETCTBEHHOCTH WHHOBATOPOB: WUX  BHIBL

I IPUMEHEHHS HAa PA3HBIX YPOBHSIX.

Copaeprkanme NpakTHYeCKHX 3AHATHI 110 AMCHHILIHHE
«KopnopaTuBHasi cONMaabHAS OTBETCTBEHHOCTY

vl Bseaenne B Aucuuminny. OTBETCTBEHHOCTD H €€ POJIb B MEHEIKMEHTe

RO C IMCUHUILIMHON M CYIIHOCTBIO OCHOBHBLIX MOHSTHH. Y TBepKIeHHE NporpaMMEBI U
'DAKTHYIECKHX 3aHATHH B HHTEPAKTUBHOM (hopMe.

Tema 2. Konuemumn couuaasHoii 0TBETCTBEHHOCTH
CTCTBEHHOCTH B OKOHOMHKE. BO3HMKHOBEHME M 3BOMIONMS KOHLEMUHH COLMAIBHOMN
'TH COBPEMEHHAs KOHIIENIHA KOPIIOPATHBHON COLMATBHON OTBETCTBEHHOCTH M ee
KOHIENIIHEH yCTOH4YMBOro pa3BuTHS OCHOBHBIE TEOPHH COLMATHEHO OTBETCTBEHHOIO

1. MoJtesn conansHoi 0TBETCTRBEHHOCTH.,
Mumepamypa, pexomendyeman 01k nOOZOMOSKU K npaKmuxymy
HClIA KOPNOpaTHBHON CoUaILHON oTBETCTBeHHOCTH. Moprytiosa P.B. CylwecTsyiowie noaxoabl kK KOPHOpaTHBHON coLHatbHOM
ipyGemnoit i otedecTsennol Teopun. dunumorosa H.M. Konuenuus yeTofunsoro pa3euTHA komnanuy // KopropatusHas coumansnas
“Gunk s Oakaaspos / [Ton pen. B.SL Fopdmukens, H.B. Poanososoi. M.: IOPAIT, 2019,
+ COLUILHAK OTBETCTBEHNOCTS: YueGHNK 14 OaKanaspos no Hanpasnennio «Menemkyments / ITon pen. D. M. Kopotxopa. M.: Opaitr,
S75
PIOPATHEHAR COUMANBHAA OTBETCTBCHHOCTE; IBOMOLHA KoHuenwuy / 1O, E. Baaros; Beicinas mkona menemiserra CII6IY.— 2-¢ uan,

IS WKOAA MeHesRMenTay, 2011. — 272 ¢
100-2012. HaouoHaneusiii craujapt Poceufickoll Menepauny. PykoBoAcTBO 10 COUMANBHOR OTBETCTBEHHOCTH! YTB. W BBEJEH B
HKAIOM Poccranpapra oT 29.11.2012 Ne 1611-cT. - URL:

veons/cgi/unline.cgi?req=doc&base=OTN&n=6760#00116526737163282
th 1 OCHOBHbIC NOAXO/ILI K KOPNOPATHBHOM COUHAIbHOIN OTBETCTBEHHOCTH: KypC fekunit M.B. TTusosaposa. Buneopomik. PAHXul'C
wwatch?v=ZkJlujp5j3A
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Tema 3. Counanbuasn OTBETCTBEHHOCTD
B CBfI3Ke «0H3HeC — B1acTs — 00mecTBo — ye10BeK)

{liitie npobemebr B Mupe 1 Poccun, petiaembie B pamkax KCO. IMporusopeunsocts HHTEPECOB BJIAacTH, OU3Heca

lieca u obwectsa. Komnertenusnn, 3015 i TNOTEHLHANBI OTBETCTBEHHOCTH rOCYApCTBa, OBIIeCTBa 1 613Heca
). XapakTepHbIe A8 COLMATLHOrO rocynapersa. DopMbl rpakIaHckoro obmiecTsa u €ro couManbHoif
.. [TaprHepetBo Kak opma s3aumoneiicTsuii bu3Heca, rocynapersa u o6mecrsa s pamkax KCO. Moaens
[COpcHHTa.  MHCTHTYUMOHANbHAA cpega u COUMOKY/IbTYPHBIE KOHTEKCTBI yNpaBieHHa Y4eToM
OUHLIBHOM OTBETCTBEHHOCTH.
Jumepamypa, pexosendyeman dna HOO20MOBKU K HPARMUKymy

WY CONHAILHOTO 06CIyKHBAHUS rpaxaad B Poccuiickoi Desepaunu; Denepancueiit 3ak0H Poccutickoii Denepauun or 28

142-03, - URL: I]],}Q:ffbase.gamnl.ruf?(}i526481

| 3KOH OT 5 repans 2018 r. N [5-03 "0 BHECEHHH M3MCHEHHHA B OTACILHEIE JakoHomaTeIbHbIC akTel Poccuiickoil Menepatiuu

‘LuecTBa (BonoHTepCTRA)"

A CTATHCTHNECKAA METOAOJIOTHA 10 OpraHH3aiuu CTATHCTHYECKOTO HAGMIONCHHA 38 JICATEILHOCTHIO COLHANBHO

HEROMMEpUECKUX  mpeanpustuii: ys. [lpukasom DenepansHoll caymGel rocynapcrseHHol cratuctukn PO o1 26
2014 r No 531, URL:

rbru/document/cons doe LAW ]68899K2|T-738c72dc3994t30496;1(]ccbbIddaf‘daddl‘S181

- 1.y Xefipun B.H. Teoperyeckue ocHoBaHus BIAHMO/ICHCTBHI «GU3HEC — BIACTh — 0GIIECTBOY, Mertoas! 1 cnocoBk
¥oepaske «Ou3nec — Bmacth  — oBuecrsoy, Porymuna 10.B. Ocobennocru COOTHOIICHUA rOCYAAPCTBEHHOIO
' [ THOHANLHOTO, (he/lepatbHoro) H YaCTHOMO CEKTOPOB B KOPIIOPATHBHON COUMAILHOM OTBETCTBEHHOCTH, Kynpkosa LA,
(IIbHAS OTBETCTBEHHOCTL B KOHTCKCTE COLHOKYILTYPHOH cpenbl. [lerumuna O.5, Meross! GopLor! ¢ koppymmyeli u
viiske «GH3HEC — BacTh — oBuiectBoy // Kopnoparusnas conmammsuas OTBETCTBEHHOCTH: yuelHuk 18 6akanappos /
wiens, H.B, Poanonosoit. M.: KOPAHT, 2014.
1 COLMANLHAN OTBETCTBEHHOCTD: yyelHuK a1 GakanaBpos o Hanpaeaennio «Menemxmenry / [log pea. . M.
i, 2013, C. 84 —89; 200 - 227.
- Hanonasusie npoexts B Poccun. M.: Ix0HOMIKE ~ MHHOBALMOHHLL cOLMaILHbT uentp, 2012.
wi1LE. Hecnenopanue COLHATBHO-OKOHOMHYECKHX M MOJUTHYECKUX npoueccon: y4el. nocobue no creuMaTLHOCTH
M./ T. E. 3epuannnosa. M.: Jloroc, 2010. 302 c.
». CouMaTLHan OTBETCTBEHHOCTD B PLIHOYHOM SKOHOMUKE: paGoTHHK, Gu3nec, rocyaaperso. CI16.; Hecrop-Hetopus,

| IHALHO-OKOHOMMYECKAs CHCTEMA: PeATHH H BEKTODEI passuths/ Tloxn pen. wa.-kopp. PAH P.C, I’ punbepra 1 1.3.H.,
M.: HHDPA-M, 2014. — 416 c. — [Daexrponnsit pecype] — DSL: DOI 10.12737/663 (doi.org)/

Tema 4. Ipdextor u sdpdexTusnocts COUHAILHON OTBETCTBEHHOCTH
'1IMHOTO H 3THYHOTO MOBENeHHH KoMMaHuii Ha KOHBIOHKTYPY pbiHKa. Teophu, o6bacHsIOUME BIHSHMS
(e pUHAHCOBON 3(MGEKTHBHOCTH KOMMaHHK. OPdeKTbl COLUMATBHO OTBETCTBEHHOI ACATENLHOCTH
1Bl OUEHKH couuanbHOi 3¢ dextnBHOCTH:SIA (Social Impact Assisment) SRA SCBA SVA IAIA.
1M M €€ CTeHKXONePOB K COLMANBHO OTBETCTBEHHOMY moBeAeHHI0O MMHmK, nenopas pemyrauus, ryu-
CPIA COLMANILHO OTBETCTBEHHON KOMMaHHH. DKCTEPHATHM COLHATBHO OTBETCTBEHHOTO TMOBEIEHMS

umepamypa, pexomendyenan dnn NO020MOBKIL K npaKmuKym y
ATLIAL OTBETCTBEHHOCTD: Y4eOHHK 1114 Gakaianpos no Hanpasaeno «Meremimens / Iloa pen. 3. M. Kopotxosa. M.: KOPAHT,

leKTHRHOCTE YopaBneHns c yiaerom KCO // Koprnopatuexas counansias UTBETCTBEHHUCTE. yueOHHK 11a Gakanaspos / Tlon pen.
B omonosofi, M. KOPART, 2014,
I HCHHOCTE MeHE/DRMEHTa: yueOuuK 1ns Gaxanaspos / [Toa pea. B.SL Fopdunkenn, A M. Basunesiny. M- KOHHTH-JIAHA, 2013. C.

FUIBHAL OTBETCTBECHHOCTD: OOLLECTECHHEIC OMHIAHMA. [otpedurenn, menemkepnl, MNAEPEl OOMIECTBEHHOTO MHEHHA W IKCNEPTHI
1o Gusticca 8 Pocem. / Ton pen, C.E. Jurosuenxo, MH. Kopcakosa. M.: Accounauus MeHeukepos, 2003, C. 17 - 52,
HICDRMENT, PEaIbHBIE ONLMOHB! M KOPIOPATHBHAS COLMAIBHAN OTBETCTBEHHOCTS // Poceiickuit skypHan MenemkmenTa, — 2010, —

Tema 5. Counasnbnoe npoexruposanue pamkax KCO
"'boekTipoBarme B pamkax KCO. O6mas metoauka Pa3paboTki COUMATLHOTO NMPOeKTa B pamkax KCO.
b COLUMAIBHBIMM  npoekTamMu MeTons! HHHUHUHDOBAHHA TMPOEKTHOH HAEH H KOHLENTYanH3alHK
tu B ycrase. IliaHupoBanme coumansHoro npoexkTa. KOHKYpChI cOLMANbHBIX npoekToB. Peanuzaims
'l 1 €ro 3aBeplieHue.
Mumepamypa, pexomendyenas 01z nodzomoexu x NPAKMUKYMY
Bl npoext // KopriopatuBhas counanshas oTBETCTBEHHOCTS: yuebuux wis Gaxataspos / IMox pea. B.A. Fopdunkens, H.B,
[.2014.
"I COUMUIBHON oTBETCTBEHNOCTH // YNipasnene npockTamu: y4ebunk / [on pen. HM. ®uanmonosoii, H.B, Moprynosoit, H.B.
=M, 2017,
{1 npoekTHposane; yued. nocodue. 7-¢ man. M : Man-so MockoBckoro TYMaHHTAPHOTO yuuBepeHtera: daunta. 2007, C. 240.
11 HPOCKTaMH B OB/IACTH COUMANBHOTO NPeANPHHHMATENLCTRA: YuebHoe nocoGue / Baaros K0.E. - CII6:CII6TY, 2017, - 164 c.:
escnn locTyna: hittp://znanium com/catalog/product/1001420
0 npoexTHposanid: Meton. nocobue / MuH-Bo no aenam MOa0IeHH, CIOPTY M TypHamy PT, Pecn. ueHtp Monon., HHHOBAIl, H
veT: Minakuposa AM. Kasai: PLIMHITIT, 2008. 50 ¢,
HOINPOBIHAC 1 MOACIHPOBAHNE B COLMATLHOM pabote: yued, nocobue 1a CTYA. Bbicw. yue6. 3asenenuil / Cadporosa B.M. 2-¢
2008. 240 c.
HHIOCTL MeHekmerTa: yueGHRK na Gaxanaspos / [Toa pes. B.51. Topgunkens, A . Basuncsnu. IOHUTH-IAHA, 2013



+ Upoextos Haunonansuoil npesuy 8 o6aacty pa3BiTHA o0MEeCTBEHHBIN CRAel «CepeSpansiin myunky. 2006-2007 / Pyk. wapar,
n I ibmina busuec byke, 2009, 584 ¢.

; {1 NIPEAOCTABACH IS IPAHTOB HCCIEI0BATENRCKUM nipoekTaM ABL rpynn. — PaspaGorans u yreepiensl ABE rpynn 8 2012 rogy,
i | k. Lcom

Tema 6. Cranpapruzauns OTHOWIEHHI CONHAIBHOI OTBETCTBEHHOCTH
Men (e M HALMOHATBHBIE JOKYMEHTEI, PEKOMEHZYIOUlHe HOPMBI 3THYHOIO M COUMAILHO OTBETCTBEHHOTO
Mo el dnft. TMowsTie, BUBI M KoaHpOBKA CTAHIAPTOB MeHemkmeHTa B o6nactn KCO. OcHoHble NOJIOKEHUS
HaoN: tiiapra PO FOCT MCO 26000-2012. OcHosHbie nonoxeHus COUNabHOM XapTHH PocCHIfCKOro OnsHeca,
e AOCTOMHCTBA W Henocratku. Perynstopsr KCO: CYWIHOCTb, BHIEI, MEXaHW3MEI, OpraHH3awMu.
( ! Aekcer 1 craiaapTel KCO: ocHOBHBIE nonoXeHH:s, CTPYKTYpa H (hOpMEl,

Jumepamypa, PeKoMendyeman 0.1a nod20moexu k RPAKMuKymy
Ko | [/UIDHAS OTBETCTBEHHOCTE: YUCGHIK /uIn Gakanaspos no HanpasscHmio «Mewepkment / Toa pea, . M. Kopotkosa. M.: IOpaiir,

l Crniapisaums otiomenuil coumnamsHoii OIBCTCTRCHHOCTH // KopnopaTiBHas COLMATEHAS OTBETCTREHHOCTH: yuebHuk ans
Band i ‘I Toptmnkens, H.B. Poanonosaii, M.: KOPAHT. 2014,
INOCTh MeHepieMenTa: ynebunx win Gakanaspos / Iog pea, B.SL T opduiikens, AWM. Basunesny, M. HOHHTH-JIAHA, 2013. C.

12 PykoBoaeTso no counansHoit OTBETCTBEHHOCTH
K201 (MexcayHaponueiii  Komurer mo Koprioparussoli  counansoi OTBETCTBCHHOCTH) CoOLMATEHAY  OTRETCTBEHHOCT
i Social Responsibility of organization. Requirements).
i W | uechiickoro OHiHeca: yTB. ua cwesze Poccmiickoro 01038 NPOMBILICHHHKOR W IpeANpHHAMATe el B (espane 2008. URL:
| ffr 1! "Catalogld=4118.

vt Braco // Pemesos M. Bnacts daicra, — ApXHB Kanana «KyasTypay.

- 7. CranaapTroe pykoBOACTBO 1o 1 PH3HAHHIO COUHAJILHON OTBETCTBEHHOCTH
H B3AHMOIEHCTBHIO € 3AHHTEPECOBAHHBIMH CTOPOHAMH,

I11ATbHOH OTBETCTBEHHOCTH OpraHU3aLMH, Cipepa Bausnns counansuo orsercrsennoii OpraHH3aLuu K
€ ib. Kputepun u cnocoBel BeIsBIeHHS (naeHTHUKALMK) 3aMHTepecoBaHHBIX CTOPOH W HX pOIH B
Con CHIOCTH. V4T W NPHOPHTE3aUMs MHTEpEecoB CTEHKXOJIEPOB B COUMAIbHOM OTBETCTBEHHOCTH M MX
¢ danusAMH obwecrsa. 3azadn u cnocoBsl B3auMoaeHcTB I € 3aHHTEPECOBAHHBIMH CTOPOHAMH B paMKax
Bk © ueHHoctH. [lpouece B3aumonelicTus ¢ 3aMHTEPECOBAHHBIMH CTOPOHAMH B paMKaX COUMANBHOI
C

Mumepamypa, pexomenoyesas ong nodzomosxu x NPAKMUKYMY
/12 PYKOBONCTBO 1O COUMANBHON OTBETCTBEHHOCTH, M. 333,45, pasnen 5.
1A C 3aHHTEPEeCOBAHHBIMK CTOpoHaMu AALDD0SES.
I 2014, Pyrosoucrso no MpoekTHOMY MeHeskMeny. [Ipouece 4.3.10.
2. CyYWeCTRYIOmMe NOAXOIB K KOPRopaTHBHON COUMANEHOI OTBETCTBEHHOCTH B 3apyOeRHOM 1 OTeecTBeHHON Teopuu //
F 7L OTBCTCTBEHHOCTD: yueGHuK u1s Gakanaspos / [ox pea, B.SL Fopdunkens, H.B. Pomonosoif, M.: IOPAWT, 2014,

Tema 8. Cranaaprnoe pykosoactso no CKBO3HOH HHTErpauuu
CONMANBHON OTBETCTBEHHOCTH B OpraH{3auun
(/CTPOCHHA MOIENH CKBOZHOM MHTErpallii COUMANBHON OTBETCTBEHHOCTH B opranusaunn. Onpegenenne
1 PUM3ALAE B 3HAYMMOCTH JINA Hee OCHOBHLIX TeM | npobieM COLMANBHON OTBETCTBEHHOCTH,
3 ITCTOB pearHpoBaHUA OPraHW3ALWH HA OCHOBHLIE TeMbl npo6ieMbl COUMANLHON OTBETCTBEHHOCTH B
Pk J110i1 uHTerpauuu, [MpakTHkH HHTETPALMK COLMANLHON OTBETCTBEHHOCTH B opraHuzaumax. Odmen

I ILHOH OTBETCTBEHHOCTH B MOZEIH CKBO3HOI HHTEerpauun. OpranusaunoHusle HOpMsl MomeTH
¢ { (12CTHO-TOCYIAPCTBEHHOE, COLMANbLHO® APTHEPCTBO, CTPATErH4eCKuit ATbAHC).

Jumepamypa, pexomendyesan dis nodzomosku k NPaKmMuKymy

1112 PyKOBOZICTBO 110 COUMATBHON OTBETCTREHHOCTH, pazaen 7.
| BHA € 331HTEPECOBAHHBIMU CTOpoHamMi AA1000SES.

2014, Pykosoactso no NPOEKTHOMY MeHexkMeHTY. Tpouece 4.3.10.

ipT SA B000 «Conmanshas oteeTeTBemocTyy, Pasaen 4.9, Cucrema ynpasnenus.
L AOBEPUTENBHBIX OTHOLWEHHH K yeroiuusomy Gusnecy: Ilep. ¢ anrn. — M : PHO «CranaapTer u kauectson, 2009 -144 ¢.
shra mapieriira n PR Kak nenonssosats counansisie cey, G1orM, MOAKACTE 1 BUPYCHBII MAPKETUHT 118 HENOCPEACTBEHHOTO
Koy ' Ansnnua [Tabnnmep, 2013, 352 ¢.
v M. Peryauposanne coBpementpix OH3HEC-NPOLECCOB: ITHYECKUE OCHOBLI // [lpodnems Teopun 1 npakTikn YNpas/ieHHs, —

(- [PYMCHTAPHI COBPEMEHHOTO COUMANBIOI0 YNPABNCHHS: Yuebno-npaxTiyeckoe nocoGue / Iox pen npodeccopa E. K.
| O-TOprosas kopnopaums «/lawkos u K, 2013,

Tema 9. Cranpapruoe pykoBoacrso no teme COIHA/IbHOH OTBETCTBeHHOCTH
«Opraumannonnoe ynpasienue»

MEHE/UKMEHTA  COUMATBHO OPHEHTHPOBAHHON OpraHHsaumMM, ee KOHKYPEHTHbIE MPEHMYIIECTBA H
Hirire I 1t HHCTPYMEHTAPHI COLMANLHO OPHEHTHPOBAHHOTO YNpaBlicHus. B3aHMOcBs3n cTpaternn passuTis
( - -0, MpuHLMMEL, GyHKIMOHAN B KOKyMeHTaLMs, J€KNapHpyrOIHe U PEryIaMeHTHPYIOINE COLUATBHO
( ‘e opranmsaimyn. CounanbHan KOHTEKCTYaTH3aLns TNPOLECCOB MPUHATHA YNPABISHYECKUX pelleHuii
I UH3aunK. XapakTepUCTHKH COLHaIbHOMN OTBETCTBEHHOCTH H JO/DKHONM MNpeIyCMOTPHTENLHOCTH
o) ‘PIHOC ynpaBieHne cepamy BIHSHUA opraHusammu B pamkax KCO. [Tosbimenue KpeIuTa JenoBoro
A (H C MIOMOUIBIO €€ COUHabHOM OTBETCTBEHHOCTH.

Mumepamypa, pekomendyeman 018 nodzomoeku k NPaAKmuKymy
00-2012 PyKoBOACTBO 110 COLHANLHOI OTBETCTBEHHOCTH. pa3nens: 4,6, 7.
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Bl C 3AHHTEPECOBANNBIMH CTOpoHamMn AA1000SES.

(114, PykoBoactso 1o lIpOCKTHOMY MeHekvenTy. [pouece 4.3.10.
4 noTpeBuTeneity Ne 2300-1 or 07.02.1992.
KoLy penuny No 135-@3 o1 08.07.2006.

!0 COLMATBHOrO npeanpuaTis: YueGHoe nocobie / 3sepena H B, - M.:Anbrna [a6n., 2016. - 155 ¢. ISBN 978-5-9614-4897-9 -
‘nanium.com/catalog/product/923953

AL OPHEHTHPOBAHHBIA MeHemavenT. Tuxoniok H.E. CounamsHo OpHEHTHPOBAHHKLIA MapkeTurr // Kopnopatushas coupansnas
11K A8 SaKwiaspos / Mo pea. B.S1. Fopdumkens, H.B. Ponuonosoii. — M.: IOPAIT, 2014,

|"LILHAR OTBETCTBEHHOCTB! yueGHHK 1A GaKataBpoB no Hanpasnenmio “Menemkment» / Ioa pea. 3. M. Kopotkosa. M.; 1Opair,
0y,

HI1OCTE MEHCIKMEHTA: y4eOHHK AN Gakanaspos / [loa pen, B.A. T optunrens, A H. Basuaesny, — KOHUT W-JIAHA, 2013.C. 6 -

ienros KCO 408 noctpoenns yenemmoro Gusneca. Pocciickas Akazemus Mesesmwepos. BIIM CTISTY, 2011,

JIBACHNC HA 0CHOBE UEHHOCTe. KopriopatHBHOE PYKOBOACTBO MO BLUKHBAHINO YCNCUIHON MU3HEALATENBHOCTH H YMCHHIO
| weke. M.: I'iptm:m:T. 2008, 313 ¢
Yupusnenue KoHTekcTHON peknamolt // Tlpobaemul Teopun 1 npakTHKK ynpasaenns, — 2013, - No 10, C. 116-122.
1110 Obrme n0Gprv, Caenaiire croii Gu3nec COUHATBEHO OTBETCTBEHHBIM. — M Asnpnmna [Nabnmwep, 2014,
HEIN passirTies opranusauun: Yyeunk / H JI. 3axapos, A.Jl, Kysneuos. — 2-e wan,, non. M nepepa6. — M.: HHL[ HHOPA-M,

1 10. CranaapTHoe pyKoBOACTBO MO Teme COLHANLHOH OTBETCTBEHHOCTH
«IIpaBa yenosexa»
/I Henosexka B cepe COUHAIBHO-TPYIOBBIX OTHOUICHHH, obecrieynBalOUMe yCTOHUMBOE pa3BHTHE,
+ MO 3aluuTe Npas | cB060A 4eNnoBeKa H Crocolkl ee MpakTHYECKOH peanu3auuK B LENH «BJIACTh-
vaioBad W CcolMallbHas OTBETCTBEHHOCTh OPraHM3alliM 3a cobImoJeHHe npas W cBoboa wvenoseka.
‘CTIHOE TIOBENEHHE OpPraHu3alMi B CHTYALUHAX, CBA3BAHHLIX C PHCKOM U1 mpaB M CBODOJ ueJoBeka.
lPEAYCMOTPHTE/IBHOCTH Opranu3allii B 00MacTH coBMIOne Hus npas uyejnoseka. Pemenue npoGremst
WHMBIX Tpynn Hacenenua B pamkax KCO opraumsaumu. W3Geranue COy4JacTus OpraHH3aluH B
VINeH K HapyleHMIO NpaB vYesnoBexa, Opranu3aiHoHHbIE MeXaHHIMbI YIOBIETBOPEHHS KAan00 Ha
LeKa,
JTumepamypa, pexosendyeman d1x nodzomosru x HpaKmuKymy
' PYKOBOACTBO 110 cOUMANBHON OTBETCTREHHOCTH, paszaen 6.3.
lipasax venoseka: BeeoOmas aexnapains MpaR HENOBEKA, MEKIYHAPOANAR KOHBCHUHA O THKBHAALMH BCEX thopm pacosoii
MBI TAKT O TPAKAAHCKHX M HOTHTHYECKHX npasax, MexyHapoanuii naxr o6 IKOHOMIHECKHX, COLMATBHBIX W KYIBTYPHBIX
LUUIHH BCEX t‘].\DpM JAHCKPHMHHALIMK B OTHOWIEHHH HKCHIIIHH, KOHBQI!LI.H.H NPOTHE NBITOK W JpYryx KECTOKHX, DecHeI0BeYHLIX
10 Bax ofpamenus u nakasanus, Kousenuus o npasax pefenka, MexayuaponHas kompenuns o 3AUINTE npas Beex
LICHOB HX ceMeit.

4]

whe P,
npebuteneiiy No 2300-1 ot 07.02.1992.
+1 OTBCTCTBEHHOCTE B PLIHOMHOI SKOHOMMKe: paGoTHik, GH3nec, rocyaapetso. CIT5.: Hecrop-Heropua, 2011. 320 ¢.

i 11. CranaapTHoe pyKOBOACTBO 110 Teme COMHANLHOI OTBETCTBEHHOCTH
«TpynoBsie npakTuKH»

ILHO OTECTCTBEHHBIE OTHOLIEHMA TPYAOBOTO HaiiMa M WX BIAMSAHHE Ha ycroiuueoe pa3surie. COUHATLHO

L0t

{1/ W€ OTHOLICHHA W HX BJIMAHKE HAa YCTOHuMBOe pasutie. CoumManbHas 3ammuTa PabOTHHKOB B paMkax
!HOCTH OpraHu3aluMy W €¢ BIHAHHE HAa YCTOHUMBOe pasBuTHe. COLMANBLHAS OTBETCTBEHHOCTS
V Tpyaa Ha paboueM MeCTe M ee BAMSHME HA YCTOHYHMBOE passutuHe. PasBuTHe uenoBeueckoro
* Ha paboveM MecTe. MHCTHTYT COLMANBHONO AMATOra Kak uHcTpyMeHnT KCO B obnacti Tpymossix

JMumepamypa, pexomendyesan dan nodzomosxu x nPaKmuKymy
2 -C000<2012 PyKoBOACTBO N0 coUManbhol OTBETCTBCHHOCTH. pasuen 6.4,

FOCT ¥ 54934—2012 (OHSAS 18001:2007) Cucmena MEReONCMENma Gesonacuocmi mpyoa u oxpanat 300POseA
ivaexke I'rh,

Il 0 Npasax 4enoseka: BeeoOlas neknapaums npas yenoseka, MEHIYHAPOAHAA KOHBCHIMA O TMKBHAALHK BCeX (POPM pacosoii
VB TIAKT O rPRAIAHCKHX H NOAHTHYECKHX NPasax, Mesayuapoansiit naxt 06 3KOHOMUHECKHX, COLMATEHBIX i KYABTYPHBIX
Hu BeeX (JOPM IHCKPHMMHALHH B OTHOWICHUN eHmnn, KoHBeHIHA NPOTHR NBITOK H APYTHX KECTOKMX, GecueoBeyHBIX
0 BHIAX ofpautenua W Hakasauus, Komsenums o npasax peBenka, MeKIYHAPOAHAR KOHBEHUMA O JaNTHTE npaB Beex
0B MX ceMef,
umanbHol paGoTet: YueGuuk / Ors. pen. Tlannenox [1J1, - 4-¢ usn., Henp. u aon. - MUHMHMGPA-M WManarensckuit Jlom, 2017,
 ofpazosanne) (ITepenntr 7BL]) ISBN 978-5-16-004920-5
VMICHTAPHI COBPEMEHHOTO COUMANLHOIG YMpaBieHus: YuebHo-npaxtnyeckoe nocobue / [oa pen, npodeccopa E. H.
©cloprosas Kopnopaitas « dawkos n K%, 2013,

2 12, CranaapTHoe pyKOBOCTBO 110 TeMe ConnaTbHOl OTBETCTBEHHOCTH
«Orpyxawmas cpega»
inapta FOCT P MCO 26000-2012 ¢ cemeiicTsom crannaptoB 'OCT P cepun UCO 14000 Temsi
JKon0ruyeckne mpoGnemsl, oGyCNOBNEHHBIE IEATEILHOCTHIO OpPraHu3aunil, U NPUHUMIHAILHBIE
10, DAKTOPEl IKOJOTHYECKOH OTBETCTBEHHOCTH. [lpenorspawenne 3arpassenuii u yCTOHYHBOE
MATYCHHE MIMCHEHMA KIMMATa M aganTauus K HeMy. 3aluTa OKPYXKAalOWeH cpeabl M
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©'dHOB/ICHHE MPHPOJHBIX MecTOOOHUTAHHII, O630p poccuiickoro 3akoHozaTeNbCcTBa B obnactu
3 {CHHOCTH.
/umepamypa, pexomendyemas oan nod2omoeKu Kk npakmuKymy
I 11¢H CpeIe H PAa3BUTHIO.
(i

00002012 PykososeTeo no coumansHofi OTBETCTBEHHOCTH. pasjen 6.5,
LaHaar vpua HCO 14000:

LHETEN 1L SROTOMHYSCKOT O MEHEIRMEHTA TpeGopanun u pykososcTso no NPHUMEHCHHIO
HETE IROAOTIYECKOTO MeHeMeHTa. PyKoBoasimme YK3AHUA 110 NIPHHLIHNAM, CHCTEMAM H METOAaM 06eCHeYeHIA (hyHKUHOHHPORAHHA

PROTE ek MeRespiMenT, DKoo eckas OHCHEA NA0IAAOK Il OPraum3aumi
11 JTHRCTRH 1 Aekiapauii. OCHOBHLIE NpHHELITIEI

Pykatonedt epenoii. Ouennpanme sxonoruyeckoli sperTinnocTH
DYRAOUICH CPeaoi, OUSHKA MHIHCHIOID LMK, [purimwine: i CTpyKTYpa.
Pysaoniedi cpenoit, Caosaps,

| MEHE/LKMUHT, HHTI.‘.meIOHaJIlIC IKONOTHHECKHX ACNIEKTOB B 11

MEHE/GIMENT. OfMen IKoa0rHYecKoi unihopmantieil. Pekome
epe

POCKTHPOBARNC H PaspaboTKy NPOAYKIMM
IHYECTHEHHOE

HIIALHH M NpUMEpEI
HIMEPEHNE H YMEHBLICHHE BLIGPOCOB IAPHIKOBLIX ra30s.
Wivent: YueBvoe nocobue uia CTYAEHTOB B

JhiieHoe ynpasnenne" / Kopofiko B.J. - M.:JOH

i a

Y308, OBYHAOWMXCA M0  CHELMANBHOCTH
nll'm

"MenemkMeHT  opranmsaumn”,
HTH-IAHA, 2015.
wnt: YyeOHoe nocobue / Copun AM. - M. Nawxos n K, 2017,
DYMEHTAPHIT COBPEMEHHOTO COLMANBHOIO yrpaenenns; YueGHo-npakTHueckoe nocobue / Iox pen. mpodeccopa E. M,
Ko -Toprosas koprnopauus «/lamkos u K%, 2013.
13.

CrangapTaoe pykoBocTBO 10 TeMe commabHOil OTBETCTBEHHOCTH
«/lobpocoBecTHbie Ae/10BbIE I PAKTHKHY,

. KOPPYIILIM B pamKkax NOOPOCOBECTHBIX NENOBHIX MPaKTMK. OTBETCTBEHHOCTS MONMTHKOB 3a
pa - OpraHmsauniMi. JlobpocosectHas KOHKYPEHUHs B pamkax H0OPOCOBECTHBIX J€/I0BBIX MPAKTHUK.

HHE LCRAOCTIL CouMabHOM OTBETCTBEHHOCTH B LEMOYKAX J0OABICHHONH CTOHMOCTH B cucTemMax n06pocoBecTHOro

A=I0LITO Co pya ectia. PeanusauMs npMHUMNA yBaxeHus fpaB COGCTBEHHOCTH B PaMKaX NOBPOCOBECTHBIX IeJOBBIX

I'MAK]

Jumepamypa, pexomendyeman dan nodzomosku K npaxmuxymy
i VLT T 16000-2012 PyKoBOACTBO MO COLMLIBHOL OTBETCTREHHOCTH. pasaen 6.6.
d - 12.2008 «O npotusozeficrenn KOppynimny
114 poccnfickoro Gusneca.

IIIHTE KOHKYPEHIHMY.

‘peHumi B cybnektax Poccniickoli ®exepauny (¢ usvenenuamMn ua 17 centabpsa 2016 roma), yre. Pacnopamennem
il cTabpan 2015 rogan 1738-p
i Beea,

O ¢ Pranusaig HHTeTEKTY AL HOH COBCTBEHHOCTH (WIPO)
TPALHA "DTHCCKHE IPHHLINNL HAY M HBIX nyoaHKawii®

it
i

URL: I:ttps:}.frascp.mfsovct-pu—clikefdek]aratsiya
I* OI0NOTINECKI | HCpyMeHTapuii COBPEMEHHOID COLUMANBHOTO YIIPABACHUA: YueGHo-npakThyeckoe nocobue
K =M. HMapn cko-roprosas koprioparms «[lawkos u K®», 2013,
(IR0 N | g e o

/ Tlon pen. npodeccopa E. H.
/11 OTBETCTBEHHOCTE: YueOHoe nocobue/B.B. Eonnapenko - M.: HHL] MHDPA-M, 2015.
¥l 4

/1 OTBETCTBEHHOCTS : yel. 1A cTyaeHToB By308 / [puropsas E.C., Opacos M.A. - M.:lawkos u K, 2016,

¢ 14, CranpapTHoe pyKOBOICTBO 1O Teme COUHAJILHOH OTBETCTBEHHOCTH

«IpoGaemel, cBsizanubIe ¢ nOTpebHTe IsIMI»
AL e [er

CBA3AHHLIX C NOTPEOHTENAMM, M BAMSHNE MX PelLeHHii Ha
‘COB H npas [ oTpednTenei.

(

YCTOiYHBOE pasBuTHe. [IpHHIMIBI 3aMIHTE!
Mpobuema !. Mo pocosecTHbie [pakTHKH MapKETHHIa, 3aKIH0YEHHs 10TOBOPOR M HEMNpeaB3aToN moxaqn HHupOpMALIHH.
P ieMa '11iITa 310poBkA 1 Be3onacHoCTH NOTpeduTeNRel.

M iiunsoe norpebnexue.,
LY

I 1YRHBANHE W NOJVIEPXKKA NOTpeOuTeNei: paspelerne npeTeH3uii i CrOpos.
1 Vi3
]

'ITa INYHBIX JaHHBIX MoTpeduTenedt u cnocobsl ofecrneyeHus mux KOH(HIEHLIHANLHOCTH,
I A IVILK yenyram nepBoi HeoGXoAUMOCTH.
JA30BaHUE U OCBEIOMIICHHOCTS NOTpebuTeeil,
MMumepamypa, pexosend WeMaR 018 NO0ZoMoeKu K npakmuKymy
wpt FOCT I' 1CO

1000-2012 PykoBOCTBO N0 COUMANBHON OTBETCTBEHHOCTH. pasnen 6.7.
‘asine npre i OOH Ui 3aUmuTs! HETepecos notpebureneii.

e o

I Bl Uik HeNloBeKa.
clf epeste 1 passrTHH (Puo-JTe-XKaneiipo, 1992),
a i 1 eBurteneity Ne 2300-1 ot 07,02,1992.
Lopi | UTECTCTBEHHOCTS | ywel. 4uia cTyienTos sy3os / Fopdmmkens B.f., Poanorosa H.B. - M.:}OpaiiT, 2016.
Lop " 1 OTBETCTBEHHOCTS : yuel. A eryaenTos 8y30s / Tpuropan E.C., [Opacos U.A. - M.: [lawkos u K, 2016,
Kopi, Wl 4 OTBETCTBEHHOCTL! YueGnoe nocobue/B.B. Bongapenko - M.: HUL] HFHOPA-M, 2015
" COTHR ¢ Pe3yiLTATOR HEPEI NICPCOHANBHYIO ¥ OPTaHH3ALHOHHYIO OTBETCTBEHHOCTE! YueGHoe nocobue / Kounope P., Cunr T
Xue Ha | i, 2016
AN e npan g mapreTimra n PR, Kak Henos308aTs colatsibie ceTH, G110TH, NIONKACTBI H BHPYCHEIH MAPKCTHHT 1114 HEMOCPEACTBEHHOrD
K 0Ky e, o wabnuna Mabnuwep, 2013, 352 ¢
E.. Moen [BIEHIE KOHTERCTHOM peknamot // ITpoGaeMel Teopun 1 npaTikm ynpasaenus, — 2013, - Ne 10, - C. 116-122.
! «MenemkmenT  kavecrsa. YaosaeTeopentocts  notpeGHTene. PykoBougume ykasamus no kopmekcy nosemeHus g
op!
s ICIRMCHT KA4ECTBA. YI0BIETBOPEHHOCTE NoTpeGiTenell. PykoroacTso no paboTe ¢ MPCTEHIHAMN B OPraHH3ALMAXY.
CT ) VHEIDKMENT KauecTsa, YI0BACTBOpeHHOCTH notpebirencH, Pykosomsume ykasauua no PA3IPELICHHIO CTIOPHBIX BOTIPOCOR
BHC LW poHasm.
Tes

I5. Crannaprunoe pykoBoacTBo no Teme connanbHoii OTBETCTBEHHOCTH



«YuacTHe B KH3HH cOOGIECTD U Hx passuTHe»
5] | cooBwecTs u crnocoGos YHacTHs B MX pewreHuH. [lpuuumne u $akTophl yuacTus opraHmsaumm B

I".‘:"BH !

| - LICTHE B JKM3HH coobiecTs.

. ¢ 1 0 hazoBanue u KynbTypa.

L MIaHHE 3AHATOCTH H PA3BHTHE HABbIKOB.
U s L BHTHE TeXHOIOTHI M 10CTYNa K HiM,
potueva 5. Culanme GarococTosHug 1 aoxoa.
I' »ofuiema €. 3nopoese.
cremi - COUHATbHBIE HHBECTULINM,
[Tumepamypa, pexomendyeman dax nod2omosKu K NpaKmuKymy

[ 01 26000-2012 PykoeoaeTso o cotmansod OTBETCTBEHHOCTH. paizen 6.8,
Kon 114,
ik OOH
! B 4CII0BEKA
lieil cpenie  passHTim ( Puo-Jle-’Kaueiipo, 1992).
i chiickoii eaepauny ot 11 asrycra 1995 r. N 135-03 «0 GnaroTROPHTENLHON JCATENEHOCTH | GnaroTsopuTeIEHRIX
OpTa; L
ea it sakor P ot 4 nostpa 2014 . N 327-03 «O MCLIEHATCKON JEATeNLHOCTIY
I"puk & HIREN bie TeOpHH coLMATLHOr Gaarononyuus; yues, gocofue. 2013, 110 ¢,
Ayp T HONHTHKE H COUMATLHOE NTapTHEPCTRON,
Al ! ‘er: 3)10poske, GOraTcTBO M HCTOKH HEpareHcTBaY.
Tema 16. Hepunancosas otaernocts u COUHANbLHBIIH ayauT.
|5} I M MoTpeGHOCTL B He(pHMHAHCOBOH OTYETHOCTH COBPEMEHHBIX KoMmmnanuil. Mozens «Tpuennnoro
HTO 1 | @ ' OTYETHOCTB 00 YCTOMYMBOM pa3suTHH. Cranpaprusauns nedurancosoii OTYETHOCTH OpraHu3aluii,
(e . VALOU . ' A8000, GRI u ap.). MupOBbIe NPaKTHKH H POCCHIICKHI OMbIT He(MHAHCOBOM OTYETHOCTH KOMNAHHI,
Do) Mol vrenns GoiroaaprocTedt Gnaronomyyatened u ux yueTa B HE()HHAHCOBOM OTYETHOCTH. Koukypesl u pefttuuru
colam Qe s koMnanmi. MupoBble NPaKTHKM COUMANEHOTO ayauTa,
Humepamypa, pexomendyesan dnn nodzomosu K Npakmuxymy
W ) 000, GR|
m iteRegister.com
- UILHBI @y IHT B cOuHAThHOE peryinposanne. M.: Byjoeckas kuwra, 2011, 256 ¢.
yi A ayaut u ucd}:mg’ucusm OT4eTHOCTE // KopnopatuBhas coumanshas OTBETCTBEHHOCTL: yueGuuk 114 Gakanaspos / TTog pea.
Bl | opy HOBOH. M.: IOPAHT, 2014.
i % OTBETCTBEHHOCTS: yHeOHHK 1A Gakanaspos 1o Hanpasieno «Memneprments / Tox pen. 9. M. Koporkosa. M.: 1Opaiir,
M ¢
i MRG0 0 Has oTBeTCTBEHHOCTD NPEANPHATHA // DKoHOMHKA npeanpuaThs: YueGHuk / [ox pen. B.SL. opdmnkens. 6-¢ u31. aom u
ne a0 FEPH vy, 2013, C. 410 -424.
4 JIB., @eokmcrosa E.H., IMpokonos ®.T., Ozepsnckas M.H. [Moesiwense HHPOPMAUHOHHOH OTKPEITOCTH Gi3tieca uepes
pitsmtoy HHAHCOBO OTHCTHOCTH. AHAIHTHYECKHH 0630p KOPMOPATHBHLIX HepHHAHCOBRIX 0TueToB. 2008 — 2011. M. PCIIII, 2012. 102

| bHOTO aYIHTA B ONTHMH3AUMH COLMANLHO-TPYIOBBIX OTHOMIEHHKE // EBpasuiickuii iopunnueckunii AypHwL 2012. Ne 3 (46),
"y WWw.corporaleregister.com

5. OBPA3OBATEJIBHBIE TEXHOJIOTUH
i ‘HUH TuCUMIITHHEL «KOpHOpaTHBHAS COMMANBHAS OTBETCTEEHHOCTEY HCIONB3YIOTCSA

pa e : d30BATC/ILHBIC TEXHONOTHH KaK TPAJAMIIHOHHBIE, TaK U C [IPHUMEHEHHEM AKTHBHBIX H
Al op rofIoB 00yyeHus.

|ble METOIEI 00ydeHHS:

-OTIPOCHI;

JIHCHHE [1PAKTHYECKUX 3a/[aHU;

'POBaHuE;

THEHHE KOHTPOJIbHOMH paboTsi;

HHTCPAKTHBHBIE METObI O0YUCHHS !

‘PaKTHBHAs Nexnus (tema Ne 17);

1oBas quckyccust (tema No 6);

3bl€ HTpBI (TeMa Ne 5 npaktukywma);

aHT (Tema Ne |1 mpaktukyma);

U3 cUTyaumi (tema Ne 13);

ICHCHHE IMHTALMOHHBIX MoeseH (Tema No 8 [IPpaKTHKyMa);

OP KOHKPETHBIX cuTyauuii (tempr Ne 10-15 npaktukyma).

HbIe OPMBI IIPOBEICHHUS NPAKTHYECKUX 3aHSITHIl NPeLyCMAaTPUBAIOT HCIIOJIL30BAHNE
aBTnn H:

a H.B. MurepaxtuBubii npaktukym B npenogasanum MEHE/DKePCKUX OUCLHILIMH, YuebHO-
METO | ‘otka. Bnaaumup: BITY, 201 1.
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oBa H.B. Merouuxa NMPOBENCHNA  HHTEPAKTHBHOTO NpAKTHK
/] lectHuk Bal'y: Cepus skonomuueckue Hayku. 2016. - Ne 2.(8). — C. 206-221. - [DnexTpoHHbIii

YMa 1o MCHEKEePCKHM

p://vestnik-es.visu.ru/index.php2id=4 ISSN 2409-6210.

'MHBIE CPE/ICTBA 1151 TEKYIIETO KOHTPO.ISI YCIIEBAEMOCTH,

4 TOYHOM ATTECTALIMH T1O HUTOI'AM OCBOEHMS AUCIUILIUHBI U

1

I

ICTH

ey

il
i

METOIMYECKOE OBECIEYEHHUE CAMOCTOSITEILHOJI PABOTBI
CTY/IEHTOB

Konrpoususie Bonpocs: auis NIPOBEICHNS TEKYIEr0 KOHTPO.Ist

PEATUHI-KOHTPOJIb No 1
'HOBHbIC STanbl B pasBuTHH KoHuenmmu KCO Moskuo BBIICTUTE?
BPEMEHHLIC T€OPHH BeZleHHs OH3Heca, ONpeAeNsIOT ero oTHOMmEeHue k KCO?
COCTOHT ~CYIIHOCTh COBPEMEHHOIO MOHUMAHMS KOPIIOPaTHUBHOH  COIHAIBHOMN

“TPYKTypa mozens nupamuast KCO, npemioskernoit A. Kapponnom?
'MMAIOT oA Makpoperyastopamu KCO, xakue BEUIe/ 10T HX (axTopusie rpynmne?

CTOAT Pa3IM4Hs YPOBHEBBIX, KPYTOBBIX H C(hepHUeCKHX Mozeneit KCO?
'oBHH KCO BBIIENISIIOT B KitaccHueckux Teopusax KCO?

ratorest KCO na Oxerpaner u Unrtpaner YPOBHsX?
{1/IBL OTBETCTBEHHOCTH y CTEHKXOIIEPOB, CTeHKHIEPOB, CTeiKBOYepoB?

| crpane HauGonee passutsl Teopun KCO, u nogemy?

(CIKOYAIOTCS 0COOCHHOCTH KOHIETIHH YCTONYMBOro Pa3BUTHA KOMMaHHL?
'IETIHS yCTOHYMBOIO PasBHTHS MOKET BIMSTH Ha s dexTHBHOCTS nesTenbROCTH

'BIO KaKHX TIOKa3aTeiell OUEHHBAIOT YPOBCHb YCTOHYHBOCTH KOMITAHHIH?

'CHOBHBIC MAKPOPETyJISTOPLI YCTOHYHBOTO Pa3BUTHSA KOMIIAHHN?
TeHCTBYIOT?

'HCTPYMCHTEl NIPHMCHSTCA COBPEMEHHBIMH KOMITAHHUSAMK s obecrievenus ux
ITHA?

'AIHOHA/IBHBIE  CTAHIAPTHl  SIBJSIOTCS  OCHOBOM At pa3paboTku CTaHAApTOB
UHAIBHON OTBETCTBEHHOCTH?

(OTHHCCKAs B3AUMOCBA3b MEXKIYHAPOXHBIX cTaHnapTos ISO 9004:2009 1 ISO 26000:

'TaHH3aLMs ABIACTCH Pa3zpaboTYUKOM AHTHKOPPYITIHOHHOMN XapTHH POCCHHCKOro

'ranboree pacnpocTpaHeHHEIe MENKAYHAPOIHbIC HHCTPYMEHTEI peryiupoBaHus KCO?
OCHOBHbLIC CyOmektsl perymuposanus KCO B Poccum u paspalarbiBaemMble UMH



22. KakoBBl OCHOBHBIE XaPaKTEPHCTHKA MOZENH B3aUMOCHCTBHS Ousneca, rocyaapcrsa u
obmecTsa, aefcTByOMEH B CoBpemMeHHOi Poccuu?

23. Kakas HAUMOHATBHAS TOTHTHKA nposoautcs B Pocenu B o6mactu KCO?

24. Kaxue MHCTpyMeHTHI HALHOHATIBLHOA NOMHTHKYE B obnactu KCO u3 3apy0exHOl TpakTHKH
MOLyT OBITh HCIOJIB30BAHBI B POCCHICKOI MPaKTHKe, H IToYemy?

25. Kakwue npaktuku T'OCY1IapCTBEHHO-9aCTHOTO IAPTHEPCTBA B peruonax Poccun Bam u3BecTHbI?

26. Kaxue popmb! conmansaoro MTapTHEPCTBA MPUMEHSIOTCS B 3KOHOMHKe Pocenu?

27. KakoBa ux 3BooLus B JABa NOCJIETHUX ACCHTHIIeTH?

28. KaxOBbI LPHYHHBEI HEBBICOKON [IOTHOCTH MHCTHTYUMOHATBHOM Cpembl B 06acT KCO,
XAPAKTEPHDIC LIS COBPEMEHHON POCCHHCKOM TpakTHKi?

29. KaxoB cuenapwii passutus B3aHMOZICHCTBHIA rocyapeTsa, obluecTsa W GusHeca B obnactu
KCO B xoukpersom peruone?

30. Kaxwue CamMOperyIupyemble opranusanud B o6nactn KCO B Poccnu BaM H3BECTHELI?

31. KakoBBI OCHOBHbIE 3Tarb HX pa3BuTUS?

32. B kaKuX HampaBIeHHAX TIPOBOZINTCS OLEHKA B3aUMOAEHCTBUI GH3HEca. BIACTH U obmecrtsa B
pamkax KCO? KakoBbl ocHOBHbIE XapaKTePHCTHKH HTHX HallpaBIeHuii?

33. Kakue TpyaHOCTH BO3HHKAIOT TP BRICTPaUBAHHH B3aHMOACHCTBUI rocynapcTsa, obecTsa i
GusHeca B poccuiickol mpakTuke?

34. KakoBbI IpuyHHBI 3THX TPYAHOCTEH?

35. Kakne meponpustus IPEATPUHUMAIOTCS T10 HX [IPEO/I0NCHUIO?

36. KakoBBI e/ M 30HBI OTBETCTBEHHOCTH rocynapcrsa, obmecrsa ¥ 6u3Heca B 06nacTy KCO,
XapaKTEPHBIE UL COLMATBHOIO roCy1apeTBa?

37. KakoBEl uX B3anMOCBS31?

38. Kakue poccHiicKHe NpakTHKY COLHATEHBIX HHBeCTHIHE B paMkax KCO pam usBecTHBI?

39. KaxoBsl pe3ynsrars! peanmsamnuu HAllMOHAIBHBIX MPOeKTOB B Poccuu B Tewenme 2002-2015
2w

40. KakoBbl mnepcreKkTuBbI PACHPOCTPAHEHUs COLNMANBHBIX CTPATEIHYECKHX ANBSHCOB B
pOocCHiicKO# mpakTHKe?

PEHTHHI-KOHTPO.Ib No 2

1. OGocnyiite 3maunMocTs YHCTa COUMOKYIbTYPHOH criennduku CTEHKXOJIIEPOB M ocobeHHOCTei
MEKKYTbTYDHBIX OTHOINCHMH IPH YIPAaBICHHH KOMIIaHHEH o Y4CTOM KOPIOPAaTHUBHOW COLMATBEHOMN
OTBETCTBEHHOCTH.

2. Kakue 4epTsl pOCCHICKOro HAMOHAIBHOIO MCHTAJTHTETa OKa3BIBAIOT BiMAHHe Ha KCO
Ouzneca?

3. Uro norumaeTca moa COLHOKYJIBTYPHOH CPELOH, M KAKOBbI €€ OCHOBHEIE HYEPTHI B COBPEMEHHOI
Poccuu?

4. Kaxoss! cyGeranumm KoprnopatusHOi cowuansnoii OTBETCTBEHHOCTH B OCHOBHBIX PETMTHO3HbIX
Y4eHHAX?

5. KaxoBbl BUIBI 3THONCHXOIOTHYECKIX HCCTENOBAHUI B pamkax KCO?

6. Kaxoss! peryastopst KCO B COLIHOCpEAe KOMITaHUH?

7. Yro monuMaercs noz Koppymnuueii?

8. B 4eM BbI BuaHTE MpHUHHEI Pa3BHTHSA KOPpYyNIHAH?

9. Kax u3MepHTh KOpPpPyNLUHOHHOCT 3KOHOMUKH?

10. TToyemy Henp3s mpeomonets KOPPYNIHIO a8 AMHHHCTPATUBHBEIMH METOIAMHU ?

11. B gem crenuduka pocentickoii KOppynimu?

12. Kaxne bopmbI KOPPYIIIHOHHBIX CIETOK BbI 3HACTE?

13. Kaxue nanpasnesus 6opnosi ¢ KOPpYNIHEH BbI MOKETE PEKOMEH/I0BATh OPraHaM BIacTh?

14.KakoBbl OTHOCHTE/IbHBIE KOHKYPEHTHBIC TIPEMMYLIECTBA COLMANLHO OPHEHTHPOBAHHON KOMMAHHH 1O
CPaBHEHUIO C 5KOHOMHUYECKH OPHEHTHPOBAHHOMN?

15.KakoBb!  crnoco6sl KOPPEKTHPOBAHWA MNPOBATOB phIHKA CHIAMH  COLMAIBHO OpPHEHTUPOBAHHBIX
KOMMaHHM1?

16.KakoBsl ocobennocTy BO3ACHCTBHS PHIHOYHON KOHBIOHKTYPEI Ha CTPYKTYPY MEHEIDKMEHTA H MOBeIeHHe
COLMANTEHO OPHEHTHPOBAHHON KOMNAHHH?
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haKTopLl BHeWwHeH cpeasl B Gonbuei Mepe cnocoleTBYIOT 0GpasoBaHMHIO BO3MOKHOCTEI ans
'HPOBAHHOIH KOMNaHuu?
RKRSCHA BIIMAGT HA CTPATErMIO COLMATBHO OPHEHTHPOBAHHOH KOMMAaHHH, U Kak ee peanu3oraTe Ha
P HOMULLLID Mogenn MBV?
KO 2Bl MOTHBALMOHHBIE MEXaHH3MEL COLHAILHO OPHEHTUPOBAHHOM AEATEbHOCTH?
I KOH CTEeMenu MoKeT GbiTh s dexTnBHa cTpaterus nonyvenus noxoaa?
© 1% M KOHGAMKTAM ¢ MACCHel H HeHHOCTIMH KOMIIAHHH OHa MOXKeT npuBecTH?
CTBYCT (DYHKLIHA 3THYECKO#H uAbTPaLHK B MeHe TkmenTe?
(CTORT CYLIHOCTb COLMATBHO OPHEHTHPOBAHHOIO MapKeTuHra?
gl 110 JIM HAaskIBATD €10 COLMANBHO OTBETCTBEHHBIM?
DUl e DNIEMCHTEL KOMIUIEKCA MapKeTHHra B TPAIHLMOHHOM M COLMAIBHO OPHEHTHPOBAHHOM
' B HiX OOILEro, M YeM OHH OTIHYaIOTCH?
"T€ NpHUMEPLI coLnabHOro GpeHuHra.
I CKasaice Ha obbeMe Mpoaaxk KOMMaHuK?
4 IPHNICHIOTCA METObI Ka4eCTBEHHOM OLEHKH a(eKTHBHOCTH coLmambHO OPHEHTHPOBAHHOIO

HHACTCA MO COUMATBLHBIM NPOEKTOM, M KAKHE BHIBI HX pasnuyaroT?
¢ c00CHHOCTH 06BEKTa COUMATBHOTrO MPOEKTHPOBaHMA 7
HpUlElypa nocTaHoBKM 3324 npoekTa?
JTANLL 7 H3HCHHOTO UMK/ COLMANBHOTO poeKTa?
'PeduBal g NPEABABAAIOTCS K COCTABIEHHIO OromKkeTa counansHoro npoexra?
| QT coumanbHoro npoekta ot PR-npoekra?
{IGHOUACTCS 3HAYMMOCTD TS KOMITAHHH OCBELLEHHS XOaa BBEITIONHEHHA COLMAILHOTO NMPOeKTa B

10 o mmaeres on KOPrNOpPaTHBHOM COUMANBLHOMN NOJIUTHKOI?
© HANPABICHHAX OCYIUECTBIIACTCS BHYTPEHHSS COLMAIbHAS TIOTTHTHKA KOMITaHHK?
i OCHUBHLIC DIEMEHTEI BHELHEH COLMANbHOMN MONTHTUKH KOMNaHuK?
ICHAVICH CTPYKTYPa OCHOBHBIX HAMpaBICHHH HCHONb30BAHMS COLHANbHBIX HHBECTHLMN B
| Ipac. cLol cnetnpUKH KoMNaHuu?
191100710 3HAYMMBIE Makpoperyasatopel KCO 3a koprioparusnyio COLMANBHYK) MONUTHKY?
AHKCoG HeU]IKA HALIMOHABHOTO PeHTHHTA OLleHKH COLMAILHOM OTBETCTBEHHOCTH KOMITAHHK?
ORI 0CO0LIHOCTH H3MepeHus 3 GeKTHBHOCTH MeponpusTHit, MPOBOAMMBIX B pamkax KCO?

2 IPHIISHIX YCIIOBHAX BBITOAHO COLMABHO OTBETCTBEHHOE NoBeIeHHe?
saiivoesssu mesxny KCO u dunancosoii Beironoif?
HUGIE ST @b TPYHCTHYECKOE MOHMMAaHKE BBIro/b1?
AALTIC DRA3BIBACT OTHHCCKUA KOHTEKCT 3 (EKTHBHOCTH Ha ee NOHMMaNHe u OLIeHKY?
1011 i enn M 3¢ deKTs coUManbHOM aKTHBHOCTH KOMITaHHH B pamkax KCO?
MK MHPYOTCS M YHTBIBAIOTCS B CHCTEMAX YIIPABICHHS ¢ yuetom KCO makpo- u MHKPOPErypsTOpLI

PIICIHEG OKasklBaeT He()HHAHCOBAS OTYETHOCTH HA Pa3sBUTHE KOMIIAaHHH B LeIoM?
/1 1QI0T KOMITaHWH K BEACHUIO He(DHHAHCOBOI OTUeTHOCTH?
€ ip 10 FI0TCS BBl HeDHHAHCOBLIX OTYETOR?
[HT - 11IbIC pasHenbl BELACAIOT B He()HHAHCOBOM OTYETHOCTH?

PEATHHI-KOHTPOJIb Ne 3
“PAaBHHTCJIEHOTO aHA/IH3a B MEHEAJKMEHTE BaM H3BECTHbI?
PHMEPE, TI04eMy pa3padoTka BAPHAHTOB PeIeHHs [IPoOIeMbI B CPaBHHTEIILHOM
| 'PEIMICCTBYET MOUCKY JTyqIIHX TIPAKTHK?
w1 ) andoslee YacTo NPUYMHOMN oTKasa POCCHHCKHX NMPEANPHATHH OT OCYLUECTBICHHS
sbe X € OTBOPHTENIBHBIX aKIIUH?
lak M0 HETE YPOBEHD KOMIIETEHTHOCTH SKCIIEPTOB, oneHuBaromux npaktuky KCO?
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‘- ageM HeoOXomma uHGopManus o He NPHHATBIX K BHEIPEHMIO TPAaKTUKax B 6Gasze

Sty IIEICH IO CONMAIBHON KOPIOPATHBHON IpOrpaMMoii?
{ak i duKanMK conuanbHBIX nporpaMm?

{aKt L1 CTIMYIIbI peaTH3aHE COLHATBHOMN KOpIIOPATUBHOM IpOrpaMMbI?

{17 CONATTBHBIC IPOTrPAMMBI BAM H3BECTHBL?

K W OCODEHHOCTH  IOBENEHHS  COIMATBHBIX NpeNnpHHUMaATeell Ha  peIHKe
i P
MIHYMS OHATHH: «671arOTBOPHTENTBHOCTEY, «(UNTaHTPONHSAY», «MELEHATCTBOY,
'OHDKY,  (BONOHTEPCTBOY, «IOOPOBONBYUECTBOY, «haHmpai3unry, «IHIayMEHT-

Ko el e enekTrBHbIe GopMbr GnaroTBopHTenbHOCTH B pamkax KCO?
HEOTRT METOBI IHArHOCTHKH NPOOJIeM MOTEHIIHATBHBIX Onarononygareneii?
¢ MEITOIBl MPHMEHSIOT TS COIVIACOBAHHS MHTEPECOB YYACTHUKOB OraroTBopHTENBEHOI

"THKH 6J1arOTBOPHTEIBHOCTH POCCHICKHX KOMNAHNA HauGoee H3BECTHBI?
MCHAIOT ~ OPraHM3alliOHHO-KOHOMHMYECKHE  MEXaHH3MBI B  pealH3aliH
T CpONPUSTHR?
B -~/ /T OCHOBHas LieJIb BHEIpeHHs OepexITHBOIO MPOH3BOJICTRA B CHCTEMY yIIpaBJIeHHS

' OCITOBHBIC 5JICMEHTBI CHCTEMBI OEpEKIIHBOrO IPOH3BOACTRA?
Ji ' O HOBHbIE (DAKTOPBI, NPEMATCTBYIOLIHE BHCJAPCHHIO KOHUENIMH GepexIuBOro
14 - 'I'”?
T CYIHOCTE CHHEPreTHYeCKoro sddexra npu xoMGHHHPOBaHIH HCII0JIb3yeMBbIX
' ('K GepeKIMBOrO POH3BOICTBA?
"TOPBI, CHIOCOOCTBYIOIIME MOBBINIEHHIO 3D(EKTHBHOCTH CHCTEMET BepexnuBoro

1 COCTOUT B3aHMOCBA3b GEPEeKIHBOrO TPOM3BOLCTBA H KOPIIOPAaTHBHON COLUAILHON
' !/7°JIBl, LCHHOCTH, HOPMBI H IPHHIMIBI COBPEMEHHBIX On3HecMeHoB? KakoBbi
X pemeHuit?
' 3@ MTO COLMATRHO OTBETCTBEHHBI OU3HECMeHEI?

b 11361 DH3HECMEHa JOOPOBOILHOrO HECEHHS TArOT COIHATBHOMN OTBETCTBEHHOCTH?
ARIX ClIYHadX COLHAIbHBIC NEHHOCTH CTAHOBATCS HHTEPECHBI OusHecMeHy, W Kak
repapximo?

SONIANIBHEIC  POJIM MOKET MrpaTh OH3HECMEH, M KaK COIJIacoBaTh ero polieBoe
11T OWKHTaHUSAMHE 001ecTBa?
"OpPbl BIMAIOT HA TIOBBIICHHE M CHIDKCHHE COIMATBHON OTBETCTBEHHOCTH

- 'TYpa CHCTEMBI STHYECKOH PErysisiuuy Ae/10BOro BeIGopa Gu3HecMera, u oYeMy
3¢ CK111BHO JCHCTBYET B JIETOBOM Mmupe?
B! OCHORHBIE STATIBl METOAHKH pa3paboTku ¢unocodun 6usneca?
" (LT 151 9TOTO NPUMEHSOTCS?
"IeCKHE MPUHUHIILI OH3HECa M €ro ITHYECKHE OrpaHuYeHHs?
'YMCHTBI  STHYECKOrO ONpaBAaHMs W NOPHIAHHS GOrarcTBa M  YacTHO
"\MEHOB?
(HHE MPUHIHIHAILHBIX OCHOB COLHAIBHOH OTBETCTBEHHOCTH MEHEKEpa B
M1 .. i IpHHE CIPAaBEUIMBOTO KOHTPAKTA H (DEMUHHUCTKOI THKE?
‘¢ OMTVIPHEIE PONM MOTYT HMIPaTh MEHEKEPHl B 3aBUCHMOCTH OT TPHHIHMIOB HX
rmoctu?
VIBHYIO POJIb MIDACT MEHE/DKEP, NeHCTBYIOMMH B COOTBETCTBUHM C NPHHLANAMH
t1apra ISO 26000:20107?
‘TYpAa CHCTEMBI 3THYECKOH DEryJALHH COLMANBHO OTBETCTBEHHOTO IOBEICHHS

'PETHYECKHUE H MPAKTHYECKHE OCHOBaHUA?
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PO NEM 133 YTO COLMANIBHO OTBETCTBEHHE] TOTI-MEHE/[KephI?
10 ML JUIA OLCHKM MONIC3HOCTH TON-MeHekepa KOMIAHUM MpeiiaraeT Teopus
CIIN YL A B0 [DAKTOB, B B YEM HX CYTh?
41 ' coc T oTHYecKas YASBEMOCTb COBPEMEHHOTO TOII-MeHEKepa?
BHBIE TOOYAUTETH MEeHe IKepa K COLHATBHO OTBETCTBEHHOMY IIOBEEHHIO?

© CJICEICT TIpOLECC BBI3PEBAHHS IIPH3LIBA COBECTH paboTHHKa K ero comuanbHOIf
OTBEI Tl 1HOCT!H?
S P ROTITTCPHCTHKH COLHAILHO OTBETCTBEHHOIO MOBEICHHUS paboTHuka?
7' TAIOTCST CHCTEMBI PEryIaTHy COLMATLHO OTBETCTBEHHOIO MIOBEICHHS JIIONEH, U Kak
a7 Ol i CTBYIOT MEXIY 000 ?
a6 T TDYMEHTBI CHCTEM PEryJISLHH CONHANBHO OTBETCTBEHHOO noBeaeHus paboTHUKA?
' 1TBIC XapaKTEPHCTHKH COIHAIBHO G€30TBETCTBEHHOTO TOBEICHHS pabOTHHKOR?
I COLHAIBPHO OTKJIOHSIOWIETOCS IIOBEJCHHS, METOMBI HX OpOOUIAKTHKH M

! RICTTTIE M BHYTPEHHHE (JaKTOPhI CAMOPA3BUTHS THYHOCTH?

"!1bl COITHAJIbHOH OTBETCTBEHHOCTH HHHOBaTopa?

I0BATOP HECET COLUAIBHYIO OTBETCTBEHHOCTE?

/'Ll OKA3BIBAIOT BITUSHHE HA CONHAIBHO OTBETCTBEHHOE NOBE/ICHHE HOBATOPOB H
HIon

-NPaBOBbIE (POPMBI peaN3aLHH COMHATBHOMN OTBETCTBCHHOCTH HHHOBATOpa?
Qe POdh JIHYHOCTH B OOECHIEYEHHH COLHATBHOMN OTBETCTBEHHOCTH 3a pealH3aIuio

HIIO mpocrop?

“MCHTBI  YIPaBICHHS HWHHOBALMOHHONH AESTENIBHOCTBIO C YYETOM COIHAIBHO

ornel 'BAKOT HAaHOOMTBIIIEE BIIMSHUE HA IOBBLIIEHHE TOH OTBETCTBEHHOCTH?
~TPYMCHTOB peryTMpOBaHHS COUMATBHOMH OTBETCTBEHHOCTH 3aBHCHT OT BHCINHHX H
RITVTY 0 HKLHOHHPOBAaHHMs HHHOBATOpa?
2 € " 'LHBIC POJIH B 0OIIECTBE M KOMIAHUH MOJKET HI'paTh HHHOBATOP?
" BALEL 1€ OKA3BIBAIOT 3TH POJIM HA PEATTH3ALIHMIO 1e/Iei KOMITaHHu?

| NOTT FVIBTYPBL B GOPMHPOBAHHH COLMATBHO OTBETCTBEHHOTO [TOBECHHUS HHHOBaTopa?

Konrpoarusie Bonpocer k 3auery
“nnnHe «KoprnopaTHBHAs CONMANBLHAS 0TBETCTBEHHOCT)
{CTBCHHOCTH. OTBETCTBEHHOCTH B MEHEKMEHTE H ee [Ipe/IHa3HAYCHHE.

Thi &TC: ;I 'OCTH.

IBIC + osomounn koruenuun KCO. Bxian B paseurre koHuenuun KCO K. Mapkea,
D’ M. [Cnapka, T Boyena, A. Cmuta. OCHOBHBIE 9TalIEI sBoyoHs KoHnenuun KCO.
Ocho TCOpHE KOPINOPaTHBHOIO STOM3Ma, KOPIIOPaTHBHOI'0 aNbTPYH3Ma, pa3syMHOIO
ar

: 41 (popmupoBanme xonueniuu YCTOHYMBOTO DPa3BUTUS KOMIIAHUIL. Koruenuuu

KOopmo LHOH OTBETCTBEHHOCTH, KOPIMOPAaTUBHOH CONHAIBHOMN BOCIIPHHMYHBOCTH,
Kol Ct HOH JIeATeIbHOCTH, KOPOPaTHBHOIO TPaKIAaHCTBA, yCTOMYHBOIO PA3BHTHSI.

Ka {YHBOI'O PasBHTHA KoMiauuit B Poccun,

). npeaoxerHas A. Kapposiom.
aHoro mrora». Mogeas «3P». BzaumocBszu Mozend «3Py», KopropaTHBHOI

co IOCTH ¥ KOPIIOPATHBHOM YCTOHYHUBOCTH.

OHYHBOrO pasBUTHS Kommanui. Mumeke yeroitauBoctu Jloy-JlxoHca. Mopens
orremE \M. CemelicTBO HHIEKCOB yCTORYHBOTO passuTtus (IES).

perynsitopsl KCO,

I roBeie u cepuueckue mogean KCO.,
'opmanHoHHOro npoctparcrea KCO., Wurepner, Untpaner u OKCTpaHer -

‘CO B pamkax Teopun creiikxoaepos. Crelikuneps: u CTEHKBOYEPEL.
© 'S OTHOLICHHWH COLMANLHON OTBETCTBEHHOCTH,
MOJIETb ¥ ofmas METOAMKA CKBO3HOI HHTErpauuy  COLHAIBHON
( ) IT3a1H10.
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101811 B3aUMOJCHCTBHUS OH3Heca, rocynapersa u obmiecTsa — mmopaiMcTHYecKas
A, MX OCOOEHHOCTH H XapaKTePHCTHKH,
'I'1ThIE XAapaKTEPUCTHKH aMepHKAHCKOI, TePMAHCKOH W CKaHIAWHABCKOM Mouerneif
“TBHA rocynapcrsa, OusHeca u oGiecTna.
vHHO-4aCTHOE MapTHEPCTBO kak (opma B3anMoneiicTBis OusHeca u rocynapcrea
- /1Bl I'OCYNIAPCTBEHHO-YaCTHOIO TMAPTHEPCTBA B paMKax peanusandi KOHLENIIHH

11I€ MEXaHH3MBI, HHCTPYMEHTHI M 3Tambl B3aUMOICHCTRHS Ou3Heca ¢ MeCTHRIMHU
3
'"HallbHAs Cpexa B3aHMOACHCTBHI OusHeca, BmacTu u obmecTea B 06mactu KCO.
BHTHS 3THX B3aHMOICHCTBHIL,
°IC PETYJIATOPEI H PECYPCEI TPakIaHCKOro obiecTsa B o6mact KCO.
' COOTHOIICHHS  IOCYAapCTBEHHOTO (MYHHITUTIAIBHOTO, PETHOHANBLHOTO,
'1OI'0 CEKTOPOB B KOPNMOPAaTHBHOH COLMATBLHON OTBETCTBEHHOCTH. CrpykrypHo-
'OBPCMEHHOH MOJEIH  COIHAIBHOIO HHBCCTHPOBaHHS B obmacthn KCO.
THHBIX HHBECTHLMH B pamkax KCO.
1€ KIACTEPRl COLMATLHO-IKOHOMHYECKOTO Da3BHTHS, onpesiensomue BLIGOp
'°KTOB JIJIS peaIn3aliiy.
CTPAaTerMYecCKMd  ambsHC:  coxepiKaHHe, ocobenHoctH,  obnactu

148 COIMalIbHAs OTBETCTBEHHOCTL B KOHTEKCTe COLMOKYIBTYPHOH cpensl. PaGora
it KCO ¢ yuetom counokynsryphoit CpeIbl.
| BJIMAHUA  DEJMIHH HA KOPNOPATHBHYIO COLMAILHYIO  OTBETCTBEHHOCTb.
‘1Ba 1 KCO. Dnements KCO B MyCylIbMaHcTBe U OyaIn3me.

[BOCTL  MHTCpecOB Omsueca M Bmactu. ITpoGrema JAOBEPHA B JKOHOMHKE.
T HApYLLEHHs JOBEPHS.
2, (OpMBIL, BHABI M HCTOYHHKH KOPpYNITHOHHOH JesTenbHOCTH. [Ipuunue,
CCKHE [I0CTE/ICTBHSA KOPPYIIIHH.

OBl C KOPPYHUHEH H MOIICHHHYECTRBOM B CBA3KE «OM3HEC — BIIACTH — 0BINECTROY,
HAILHOH MapagurMbl IPeINpUHUMATEIBCKOTO MBILLICHUS. Tuner coumansno
‘OUHAIBHOE TPEANPHHUMATETHCTEO. Konkypenrnbie npenmymecrsa conuansio
HIHH TI0 CPABHEHHIO C IKOHOMHYECKH OPHEHTHPOBAHHOIA.

OBQIOB  PBIHKA HA COLMAIBHYIO ODHMEHTALHMIO KOMIIAHHH, Cnioco6sr
VIOB pRIHKA CHJIAMH COLMAILHO OPHEHTHPOBAHHBIX KOMIAHMIL,
- MCHC/DKMEHTA COLMATBHO OPHEHTHPOBAHHOM Kommanuu. Momenm COLHATBHO
'BJICHHS,

'PHEHTHPOBAHHBIH MApKETHHI: [DUHLMNB W MOIXOZE B JeATeIbHOCTH
i.

[HCIUMK - COMHMATBHO  OTBETCTBEHHOTO MApKETHHIA OT TPaJIUIIMOHHOT O

DHIT COUMAIBHO OTBETCTBEHHOTO MapKeTHHTa.

'CHOBAHHBIA HA PELICHHH COLHUATBHO 3HAYUMOIN npobiaemsr (CRM): cymmocTs,
"AH3ALHM.

“AUIMbIE TPOG/IEMBI H METOIBI X COMHOJIOIHYECKOTO BbISBICHUS.

JinaieHoro mnpoekra B pamkax KCO. IlpemnmeTsr ¥ 00BexTs COLMAJILHOTO

3 pami 1x KCO.
"0 ICKTUBHOH pa3paboTKH CcoLMaIbHOrO TIPOCKTAa: MO3roBOH mTyp™m, obGpaTHas

| CHHCKTHKHM, «KOpaOembHBI COBET», meioBas HIPa, METOX KOHTPOJILHBIX
"8t 1300peTarensekux 3anay. ConnanbHbLi MIPOEKT KakK TEKCT.
KTYpa, OIO/KET, Npe3eHTAlMs, 3allHTa COLHAILHOrO npoekra. Opranusamus
HI3AIIHA U COLHANLHAA IKCIIEPTH3A COIMAIBHBIX TPOEKTOB.
BHCILHSSA COMAbHAS IIOJTHTHKA KOMIIAHWH.

KOPIICNATHBHBIX COLMAIBHBIX IIporpaMM. MuauKaTopsl 3()peKTHBHOCTH, MOHHTODHHT,
KH. DO THHTH.



41. Crocobbl 3THYECKOI bunbTpauun sddexTHBHOCTH KOMIAHKH METOJIOM KOHTPaKTyalH3Ma:
KOHCEPBATUBHBIA, yTHIHTAPHCTCKHIL, STIHTAPHBIH, JIEOHTONIOrHYECKHi, MOPaJIbHO-NIPABOBOH U
HHIUBUY AITHCTHYCCKHMN TTOIXO0IbI.

42. OcHOBHBIE NOKAa3aTeNMM CONHATLHO AKTHBHOCTH KOMI&HHH. D(PdeKTsl 0T conHamsho
OTBETCTBEHHOI'O NMOBEIEHUS KOMITAHHH,

43. Metopuka H3MepenHs cTpaTeriyeckux BBITOZ KOMIIAHHH OT Meponpusitaii B o6mactu KCO.

44. Meroauka omnenku 9O (EKTUBHOCTH KOPIOPATHBHON COMHATBHOM INOJMTHKH B (opmare
«HH(pOPMALIHOHHOM KapThiy.

45. CounanbHeli aymguT: 06BeKT M npeaver. CTaHAapThl COUMANLHOTO aynura. Meronuka
MPOBEAECHHS COLHAILHOIO ayIUTa.

46. Hedwmnancosas oryerHocTh KoMmamuii, PakTophl, MOBYKIAIOMIHE KOMIAHHK K BEJIEHHUIO
He()MHAHCOBBIX OTYETOB. Bup! He(UHAHCOBOH oTueTHOCTH. THIIOBAs CTPYKTypa He(HHAHCOBOIH
OTYETHOCTH.

47. CpaBHHTENLHBIH aHAIN3 3apy0eKHOr0 H OTE4ECTBEHHOTO ONbITA KOPIIOPaTHBHOM coHATBHOI
OTBETCTBEHHOCTH.

48. Mexpernonansusie KOPIOpaTHBHLIE MNPOIPAMMBI  KOMIAHHH B  CHCTEMe COLHATLHON
OTBETCTBEHHOCTH OH3Heca

49. Opranusanus GnarotsopurensHocTH B pamxax KCO KOMMaHHI.

50. Konuenuus 6epextusoro pousBo/cTBa B cucreMe KCO. DrneMeHTHI cHCTeMEI OepexnBoro
[IPOM3BOZCTBA CONHAIBLHO-OPHEHTHPOBAHHOTO GH3HeCa: TPYMNIIOBOH MCHE/DKMEHT, Kai3eH, Bceolbliee
YUPABICHHE KaueCTBOM, «TOYHO B CpoK». (DaKTopbL, IPENATCTBYIOIMINE BHEAPEHHIO KOHLEIIHH
OepeIMBOro NPOH3BOJICTBA B KOMIIAHKH.

51. CommansHas OTBETCTBEHHOCTH GH3HECMEHOR. DaKTopel, crocoGeTByIOMME H CHEPKHUBAIOIIHE
COLUHANBHYIO OTBETCTBEHHOCTh Ou3HecMeHOB. CHCTEMa MOTHBALMH COLMAJIBHO OTBETCTBEHHOI'O
MOBCACHUS OM3HECMEHOB. DTHueckoe OLpaBllaHHe H NOpHIAaHWE GOrarcTBA M  COGCTBEHHOCTH
OH3HEeCMeHa.

52. CoumanbHas OTBETCTBEHHOCTDH MeHe/kepos. ConMaibHble PO MeHeMkepos. MeXaHu3Mbl
NPOOY:KIEHHS COLHATIBHON OTBETCTBEHHOCTH.

53. CounanpHas OTBETCTBEHHOCTH Tonm-MeHCDKepa. METOMHKH U3yYeHHMS MHEHMH Tor-
MEHEJDKEPOB B HX OLEHKaX KOPIOPATHBHOM COLUUATLHOMN OTBETCTBEHHOCTH.

54. ConnanbHas OTBETCTBEHHOCTH paboTHMKOB. MexaHu3MEI 1 PErynmaTopsl  COUMAIBLHO
OTBETCTBEHHOTO NOBEACHHS paGOTHHKOB. CTHMYIIbI H CAHKIIAH COLHUAILHO OTBETCTBEHHOTO ITOBEICHHUS.

55. CounanbHas OTBETCTBEHHOCTD PabOTHHKOB B HX CaMOpa3BHTHH H THIEPCTRE.,

56. ConmaibHas OTBETCTBEHHOCTS uHHOBatopa, Poab muynocTH HHHOBATOpa B Ipolecce
ODecreYeH s COLHATEHOM OTBETCTBEHHOCTH.

Temsb1 kouTpoabubIX pador
Huas rpynmer 1

I. MoHHTOPHHT H HIEHTHOHKALHSA COMUATbHbIX mpobieM M npusHAHME OpraHuzalMeil ee
COLHATLHOH OTBETCTBEHHOCTH (HA MPHMEpe IPENNPHATHSA).

2. Coocobsl naenTHdHKAHM CTEHKXOJIIEPOB M B3aMMOJEHCTBHE ¢ HUMH OpraHu3alliH B paMKax
COLHATIBHOH OTBETCTBEHHOCTH (Ha NpUMepe NPeANPUsATHS).

3. O6ocroBaume BEIGOpa MHHLHATHE, 00ecnevnBarOlKMX MOBBILICHHE NpPeCcTHKa OPraHU3allHH W
YCTOHYHBOCTH pasBuTHs (Ha MpuMepe NPEATIPHSITHSA).

4. IlpakTHueckas peanmsanus coUMATHHO OTBETCTBCHHOCTH B OPraHM3allMOHHOM YIPABJICHHH (Ha
[IpPUMEpE NIPEANIPUSITHS).

5. IlpaktHyeckas peartusauus counanbHOM OTBETCTBCHHOCTH OPraHU3AIMK B CHUTYAIHSX, CBA3AHHBIX
¢ PHCKOM JIi IIpaB Y€TOBEKA (Ha MPHMEpe [IPepHsITHS).

6. KomneHcupyromse Mexauusmbr s YAOBIICTBOPEHUS ’kaji00, peanmsyromue COLHAIBHYIO
OTBETCTBEHHOCTL OPraHH3aluy 3a IIpaBa YeloBeKa (Ha [IPUMEPE NIPEANPHATHS ).

7. TlpakTHyeckas peanusauust COLHATLHON OTBCTCTBEHHOCTH OpraHM3alMH 3a yBaKeHHe
TPAAIAHCKHX i MOJMTHYECKHX [IPaB YesloBeKa (Ha NpHUMEpe NPENPUITHS).

8. llpakTiyeckas peammsaums conmanbHOMN OTBETCTBEHHOCTH OpraHM3alluu 3a COOIIONEHHE
OCHOBHBIX [IPHHITMIIOB  IIpaB B cepe Tpyna (Ha NIPUMEPE NPEANPUATHS).

9. TpynoBble MPaKTHKH COMMATHHON OTBETCTBCHHOCTH OpPraHH3allMi 3a O0ECIeYeHHe NOCTONHBIX
YCTOBHH TPy/a ¥ COUMANBHOM 3aMUTE PaGOTHHKOB (Ha mpumepe npeanpusTis).



10. TpynoBhle NPaKTHKH COMMAIBHOMN OTBETCTBEHHOCTH OpraHM3allHK 3a OXpaHy TpyJa Ha pabouem
MECTe (Ha [IPUMEPE Pe/INPHUATHS).

11. Meper 1o npesoTspamenuio 3ArpA3HCHUN  OKPYXarolled  Cpefsl, NpeAnpHHHMAeMBIe
OpraHM3alued B paMKax ee COUMATbHON OTBETCTBEHHOCTH (Ha mpuMepe IpeANpUATHS).

12. TlpakTHyeckas peaTM3alis COLMATHHOIN OTBETCTBEHHOCTH OpPraHHM3allMHl 3a CMSTYCHHE
H3MEHEHHS KIIHMATA ¥ aNIaNTallH K HeMy (Ha IIpHMepe IpenpHsTas).

13. JloGpocosecTHass pmenoBas mpakTHka OpraHH3allii 1[I0 NPOTHBONEHCTBHMIO KOPPYNUMM (Ha
NpHMepe NPeanpUATHs).

14. JloGpocoBectnas  aemopas [IPAKTHKA  OpraHM3alWH 1O  LpPOMNAraHie  COLHAILHON
OTBETCTBCHHOCTH B paMKax LENIOYKH CO3/JaHus J0OABIEHHOH CTOHMOCTH (Ha mpuMepe npeanpusTHs).

15. JloGpocoBecTHas mpaxTika MapkeTHHTa OpraHu3alliy, 3aKJIFOYCHHs IOTOBOPOB U HEIIPEIB3ATOMH
mojan MHGOPMAITHH, OCHOBaHHOM Ha (akTax (Ha IpUMEpE NPeANPUHATHS).

16. JloGpocoBecTHas fenmoBas npakTHKa OPraHH3alMH MO 3allMTE€ JAHHBIX H 00EeCHEYEHHIO
KOHQUACHUMATBHOCTH NI0TpebuTeNed (Ha NPUMEPE NPEANTPUATHS ).

17. TlpakThyeckast peanusalnus COMHATBHONH OTBETCTBEHHOCTH OpraHM3anue 3a Jo06pocOBECTHYIO
KOHKYPEHIHIO (Ha IpHMepe IpenpusTHs ).

18. IlpakTHueckas peaiMsalus COLHATHHON OTBETCTBEHHOCTH OpraHMsanuu 3a olecrnevyeHue
mocTyna noTpedHTelIeH K yCIyram repBoii HeobXoaMMoCTH (Ha mpUMepe MpeIpusITHS).

19. Vuactue opraHmsaumu B XM3HH COOGLIECTB B paMKax e¢ COLHAILHOW OTBETCTBEHHOCTH (Ha
IIpUMEepe NPEANPHATHSA).

20. VyacTHe OpraHmM3amuu B KH3HH COOBIIECTB 110 CO3NaHHIO 3aHATOCTH M Pa3sBHTHIO HABLIKOB B
paMKax ¢ COUMATbHOH OTBETCTBEHHOCTH (Ha PMMEPE IIPENPUsTHS).

21. YuacTHe opraHM3auMK B KH3HH COOOLICCTB 110 CO3MAHMIO GJIArOCOCTOSHIS H JI0X0Ja B paMKax
€€ COLMATBHOH OTBETCTBEHHOCTH (Ha [IPHMEPE MpeANpHATHS).

22. ®opMHPOBaHHE COUMATHHBIX HHBECTHIIHIL Opranu3auii M HCIOJb30BAHHE HX B IKH3HH
COOOIIECTB B paMKaX COIHATBHOM OTBETCTBEHHOCTH (Ha [PUMEpE NPEINTPUSTHS).

23. MeTo/ib! MOBBILEHHAS JOBEPHA B OTHOLICHHH COTMATBHON OTBETCTBEHHOCTH oprasu3anuH (Ha
MPHMEpE NPEANIPUATHS).

24. J1oGpoBOJIbHbIE MEKCEKTOPANBHBIC MHHLMATHBLL ¥ HHCTPYMEHTEI B 00nacTH couMaapHOH
OTBETCTBEHHOCTH OpPraHH3aluy (Ha IPUMEpe MPE/NPHATHS).

25. bnaroTBopuTeTbHAN AEATENLHOCTH OPraHH3aLMH B PAMKAX €€ COLHATBHOMN OTBETCTBEHHOCTH (Ha
OPUMEPE NPEANPHATHS).

26. CounaibHas OTBETCTBEHHOCTb M COLHMATBHAS GE30TBETCTBEHHOCTD GH3HECMEHOB (na mpumepe

IPEATIPHATHSA).
27. MoTuBauys COMHANBLHO OTBETCTBEHHOTO OBEICHHs PaGOTHHKOB (Ha mpHMepe NpeAnpHATHS).
Mns rpynner 2
1. CriocoGbl MHTErpaly COUMANBLHON OTBETCTBEHHOCTH B PaMKH OpraHu3aluu (Ha npumepe
NPEANPHATHS).

2. [IpusHanne oOpraHu3alMed OCHOBHBIX TeM H NPAMEHUMBIX  [IPOOJEM  COLHMAILHOI
OTBETCTBEHHOCTH (HA NPHMEpPE IPEATIPUSITHS).

3. PasBuTHE CHCTEM COTpPYIHMYECTBA OpraHH3aLKil B paMKax HX COLMAILHOH OTBETCTBEHHOCTH (Ha
KOHKPETHOM IIpUMEpeE).

4. Mephbl JOJDKHOM IpeyCMOTPHTEIIBHOCTH, NpeINPUHUMAEMbIe OpraHu3aledl B paMmkax ee
COLMAILHOH OTBETCTBEHHOCTH 3a COOIIO/ICHHE TIPaB 4YeiloBeKa (Ha IIpuMepe IPEATPUSTHS).

5. M3Geranue coydacTHs Kak IpobieMHas 061acTh COMHATBHON OTBETCTBEHHOCTH OpraHu3alyy 3a
1paBa 4YejI0BeKa Ha MPUMEpE IpeaNPHATHS.

6. IlpakTHueckass peamm3alus COLMAIBLHON OTBETCTBEHHOCTH OpraHu3allid 3a HEOOMyIUEHHE
AMCKPUMUHAINH YA3BHMBIX Ipyni (Ha IpHMepe MPerpUsTHs ).

7. IlpakTuueckass peanu3aius COLMATLHON OTBETCTBEHHOCTH OpraHu3aliy 3a I[pHMEHEHHe
AOJDKHOM TIPe/lyCMOTPHTEIBHOCTH 10 00ECIIEYeHHI0 SKOHOMHYECKUX, COIMAIBHBIX H KYJTBTYPHBIX IIpaB
YeI0BEKa (Ha IpUMepe NMPeANpPUsTHS).,

8. TpynoBbie npakTHKH COLHATBHON OTBETCTBEHHOCTH OpraHu3aluuy npu HaiiMe pabOTHHKOB H
(hopMupoBaHHH TPYAOBEIX OTHOLIEHHI (Ha IpuMepe NpeanpHATH ).

9. TpynoBble NMPaKTHKK BELEHMS COIMATLHOO JMAIOrA B paMKax COLHAJIBHOH OTBETCTBEHHOCTH
OpraHH3aUHHK (Ha IpUMepe NPeINpPHsTHS).



10. Tpyiosbie HPAKTHRY CONMAIBLHOR OTBETCTBEIHOCT)! OPTAHN3aLHI 34 PAIBHTHE HEHIOBCUCCKO! O | i

KA rana n odyuenue na padouem mecre (na HPHMEPE LPE/ITPHs 113 ), _
HL Tlpaktuueckas  peammauns  corumaisnoii OTBETCTBCHHOCTH  Opranmsalin 41 Veroiiunpoe L
PeeYpeonoploBanne (1a npuMepe npeanpusTi).

12, Mepsl no saugre OKPYIAIONICH cpe/ibl 1 OHOpazootpasis, HPCUIPHIHMACMBIC Opranisaiie 1

B PN Co conmanbioil oteereTennoct (1a MPHMEPC HPCAPHSI T ),

13. JloBpocosecthas aeinosas HPAKTHKA Opranusaimm 1o OTBETCTRCHUOMY BORICUCHINO 1 1O Ky
{ia npumepe HPCIIPHATHS ).

I4. Jlofipocosecrnas nenonas NPAKTHKA OPramfiaium no  yBasKeHmo npan. cobCIBEHHOCTH (1a
HPHMEPE HPEUIPHSITIY ).

L5, JloGpocoseetnas  nenosas NPAKTHEA - Opramusanit 1o obeaymmsaimno i HOUICPAKC
HoTpeOITCIeil, paspeinenio nx HpeTensiit i ciopon (na HPUMCPC Hpeupist s ),

16. JloGpocosectias  jeaonas HPAKTHKA  Oprammsaiir no  o0pasonuiino i OCBJLOMIACHIOC ]
Horpeburencii (na npumepe NPCAIPUSTHSL).

17, llpakrnueckas PEINBANINA  COLHATBHON  OTHETCTRCHHOCT OPranmn3dimn - sa  veroitynpoe
HOTpedIene (Ha npuvepe NPCANPHSITHS ).

I8, Hpakiueckas peannsaims COUMANLHON OTBCTCTBEHHOCTH OPIAHIALIN 14 301 Y 3HOPOBLS W
Geronacnocty, norpednresne

190 Yuactne opraumsaium s HOLACPAKE 1 passurn obpasonany KMALIVPLE W pavkax ce
COTLLIOT O IBCICTREHHOCTH (Ha NPHMEPS TPCUIPUSTISL),

200 Ywacrne opranwsaiinn B winm COOOMIECTB 1O PAZBITHIO TEXHOIOMHIT 1t obecnescmo wervig
ICHHM B PavKax ¢e colMILHON OTRETCTRENHOCTH (Ha mpusepe npepusiis). '

21, Yuactne opramwsanmu B s COODIICCTR 110 COXpaHeHHIO 1y YEPCILICHHIO L 10pOBLS
HACCICHIS B PAMKAX CC COMHMILHON OTBETCT REHBOCTH (114 HPHMCPC HPCTIPIs i),

22 Crpyrrypa u tpakruvicckas PCUIBAIMS  MOJCAH  CRBOIHON 141l PULII COlM L0
UIBCICTBCIIOCTH B opramsaino (Ha npisepe npennpusirus),

23. Jlobporonbinie CCRTOPAILHEIC  HHHIMATHELL ¢ HHCTPYMCHTBE 15 00a¢tH  COMMAILUOI]
UTECICTBCHIOCTI OPrannsalini (Ha HpiMepe HPEANPHSATIHS).

24 Onenka yponis KOPHOPATHBHOIR  CONMANLHON OTBETCTRCHHOCTH Opranmiaimm (na upusepe
HPCTpHaTIHS),

25, Ouenka acTusnoct | shGertuBHOCTH ComwiLiOl HOARTHER OPranmsain (na npusiepe
Lpesnpiseris ).

26. Coupansnas oTReTCTBEHHOCT] 1 COLHANBHAS OIOTBCTCTREHIOCTD MenHe. LKEpoOn (1 npuvepe
Hpe upusrus),

27, llpodmaakruka n HCIIPEBICHNE  COIMANLHO GE30TBCTCTREIIOL O HOBCACHIA  PaGOTHHEOR (11
PIMEPS rpenpusirns),
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